MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOUYAS TTPOI'PAMMA YUEBHOM JUCLINTTIHEI
MeHegKMeHT

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT

HamnpagsieHue nmoAroToBku (crierjuanbHOCTh): 39.03.03 Opranu3anusa padoTsl ¢ MOIOAEKBIO
HaripaBnenHocTs (ipodinb): Opranu3anus padoThl ¢ MOIOEKBIO

dopma oOyueHus: OUHas

®akysnbreT: I'D, 'yManuTapHbii pakynbTeT

Kadenpa: ®uC, Kadeapa ®unocodpuu u corpooruu

Kypc: 3

Cemectp: 5

YuebOHbI 11aH Habopa 2016 rozga

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 5 cemecTp Bcero EayHuiib
1 Jlekuuu 18 18 yacoB
2 [IpakTryeckue 3aHATHA 18 18 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 36 36 4yacoB
4 W3 HUX B UHTepaKTUBHOU (opme 12 12 4acoB
5 CamocrosiTesibHasi paboTa 36 36 4acoB
6 Bcero (6e3 3x3ameHa) 72 72 4yacoB
7 OO6asi Tpy0eMKOCThb 72 72 4acoB
2.0 2.0 3.E

3aueT: 5 cemecCTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JINCT COTJIACOBAHUM

Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(crretmanbHOCTH) 39.03.03 Opranu3anus paboTbl ¢ Moofexbio , yrBepxkaeHHoro 2015-10-20 rofa,
paccMOTpeHa M yTBep)XK/leHa Ha 3aceflaHMu Kadepbl «__ » 20__ ropa, TPOTOKOI

Ne

Pa3paboTumku:

CTapIMii npenojaBaTeb Kad.
MeHe/PKMeHTa Lam H. T

3aBepytomumii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, pOoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu

Harpap/ieHUsl MOArOTOBKU (CIieLuaabHOCTH).

Hekan I'® Cycnosa T. 1.
3aBe/lyIOLLUI BbITyCKarolei Kag.

DuC Cycnosa T. U.
OKCIIepThI:

3aB Kadepoit MeHemkMeHTa TY CYP Adonacosa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
Lenbto yuyeOHOM AMCLMIIIMHBI  «MeHemlKMeHT»  siBsseTcss  (OpPMHUPOBaHHE CHUCTEeMHBIX
TIpe/ICTaB/IeHU O MeHeI)KMEHTe, O COBPEMEHHBIX YIIpaBJIeHUEeCKHUX TEeXHOJIOTUSIX, NPUMEHSIeMbIX B
TpaKkTUKe yIIpaB/eHUs] OpraHru3aLUsIMHU.

1.2. 3agauy JUCIMIIIAHBI

—  OCHOBHBIMH 3a/lauaMU AUCITUTITUHBI SIBJISTFOTCS:

— ¢opmupoBaHWe y 00y4aroIIUXCsl TeOPeTHYeCKUX 3HaHUN 00 OCHOBHBIX 3TaraxX 3BOJIFOL[UU
yIipaB/ieHuU€e CKOW MBIC/IH;

— ¢opmupoBanre y 0O0yYarOU[UXCS HABBIKOB aHA/JUTUYeCKOW paboOThl 1O  OLieHKe
yIipaB/ieHUeCKUX pelleHnH;

— ¢opmupoBaHHe y 00yUaroluXcsi HABBIKOB ITPUMEHEeHUs 3HaHUH B c(epe yrpaB/ieHus] B CBOeU
nipodecCcroHaNbHOM /1esATebHOCTH;

— BbIpaboTKa y 0OydYaroIUXCSi yMEHUH TpaBUIBHO I10/Ib30BAaThCsl TOHSITUMHBLIM arrapaTtoM
13y4yaemMoro Kypca.

2. Mecto aucuuninsabl B crpykrype OITOIT

MucturuivHa «MenemxmeHnT (B1.5.8) otHOcHuTCs K 6/10Ky 1 (6a3oBast 4acTh).

[TpepwecTByrolMM  AUCLMIVIMHAMY,  (DOPMUPYIOLMMM  HadajbHble 3HaHUS, SIB/ISIOTCSA
cnegyrowmye aucturngeel: Vicropusi, Kyneryponorys, OCHOBBI MeXKY/IBTYPHOU KOMMYHUMKaLy, OCHOBBI
NIPOEKTHOM [lesiITeJIbHOCTH B C(pepe MOJIOZEKHOW MOMUTUKY, [Iporieccbl KOMMYHUKALM B COBPEMEHHOM
ob1ecTBe, DKOHOMHKA.

[TocnenywomwumMmu  AUCLUMIVIMHAMUA ~ SIBJSIOTCS:  MeHe/)KMeHT B MOJIO[EXHOW  IO/IUTHKe,
Corosiorus yrpas/ieHusl.

3. TpeboBaHusA K pe3y/bTaTaM 0CBOEHHS JUCIUILTHHBI

[Tporecc u3yueHus: AUCLIMILIMHBI HarpaB/ieH Ha ()OpMUpOBaHKe C/IeAYIOLMX KOMIeTeHLWHI:

—  OK-7 criocoOHOCTBIO K CaMOOPraHu3alvii U CaMo00pa30BaHMUIO;

B pesynbraTe n3yuyeHUs JUCLUIUIMHBI CTYAEHT JJ0/DKEeH:

— 3HaTh O0IUe TIOJIOKeHWs] TeOpuu MeHe[PKMeHTa; OCHOBHbIe 0a30Bble KaTeropuu
JMUCIUTIMHBI; Tarbl BOSHUKHOBEHUS U TIePUO/bI Pa3BUTHS HayKW 00 yIIpaB/IeHUM; MeTO/[bl, TIPUHLIUIIBI,
VHCTPYMEHTbI COBPEMEHHOT0 MeHe/I)KMeHTa; COBpeMeHHbIe yrpaBieHueCcKre TeXHOJIOTUU, TIPUMeHsieMble
B TIPAKTUKe YTIPaB/ieHUs; OCHOBHBIE ITyTH TMOBBIILIEeHUS 3PHeKTUBHOCTU YIIPaBIeHUS.

— yMeTb T[IPUMEHSTb 3HAHUSl [ pelleHUs YIpaB/leHYeCKWX 3ajjay; aHaJIu3upoBaThb
OpraHU3alMOHHYIO CTPYKTYPY M pa3padaThiBaTh TIPEJIOXKEHHS 110 ee COBEPIIEeHCTBOBAHMUIO; 3(hdHeKTUBHO
OpraHW30BbIBaTh TPYIITIOBYIO paboTy [i/ist pellleHHsl yrpaB/ieHYeCKUX 3a/lad; TUIAHUPOBATh JIeATeIbHOCTD
OpraHu3allM | Tofipa3/ie/leHul; aHa/lM3UpOBaTh, IIPOEKTUPOBATh MEX/IWYHOCTHBIE, TPYIIIOBLIE,
OpraHu3aliOHHble KOMMYHUKALUHU.

— B/ajieTb OCHOBHbIMHM TEOPUSIMM MOTHMBALUM, JIUJepPCTBA W BAACTU [Jisl  peLleHUs
ynpaB/ieHuUeCKUX 3a/lay; COBPEMEHHbIMU yTIpaB/ieHYeCKUMU TeXHOJIOTHUSMHU, TIPUMeHsIeMbIMU B MPAKTUKe
yTpaB/IeHUsi; CIelUaJbHOW TepPMUHOMIOTHeH B 00/acTU MeHe[PKMEHTa; pa3/IMuHbIMU Criocobamu
paspeliieHus1 KOHQIMKTHBIX CUTYyalWii; HaBbIKaMH IMyO/TMUHOM peuu, apryMeHTal[|iH, BeJleHUs IUCKYCCHHU.

4. O0beM ANCIUIUIMHBI M BU/IbI Y4e0HOH padoThI
OO01ijasi TPYAOEMKOCTh JUCIMIUVIMHBI cocTaByisseT 2.0 3aueTHBIX €AWHULIBI U TIpe[CTaB/ieHa B
Tabnve 4.1.
Tabnuiia 4.1 — Tpy0eMKOCTb JUCIUIIMHEI

Buzibl yueOHOM eATeIbHOCTH Bcero yacos CemecTpsl

5 cemectp
AynuTopHble 3aHATHS (BCEro) 36 36
Jlekuym 18 18
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[TpakTryeckue 3aHATHS 18 18
W3 HUX B UHTepaKTUBHOU (opme 12 12
CamocrosiTenbHasi paboTa (Bcero) 36 36
ITpopaboTKa JIEKIJMOHHOTO MaTepurasa 18 18
[ToaroroBka K IpakTUUeCKUM 3aHATHSAM, CeMUHapaM 18 18
Bcero (6e3 3k3ameHa) 72 72
OO0111as1 TPYJ0EMKOCTh U 72 72
3auetHble Equnuiel TpysoeMkocTu 2.0 2.0

5. Copepxanue AUCIUIIUHBI

5.1. Pa3jenbl JUCIUIIMHBI U BUABI 3aHATHH

Pazgenbl AUCLUTIIMHBI U BU/IBI 3aHATHUM MPUBe/IeHbI B Tabuiie 5.1.
Tabsura 5.1 — Pa3zaenbl AUCHUIUTAHBI U BUZBI 3aHATUNA

= =
= ¥
= 2 L= “ 5
< 8 s | 8% 2 s
s o G g = =
HasBanus pa3zenoB JUCLIUIIIMHBI E 5 5 g § % %
g ¢ & §F . it
=~ (@) O 8 % %
2 3 he & =
s | 2
= @)
5 cemecTtp
1 BBesieHre B KypC MeHepKMeHTa 2 2 4 8 OK-7
2 [puHLunbl ¥ QYHKLUK MeHeI)KMeHTa 4 12 OK-7
3 OpraHu3aloH-Hble CTPYKTYPbI 2 2 8 OK-7
yIpaB/IeHUst
4 TIpuHATHe yIIpaB/IeHYeCKUX pelleHnH 2 4 6 12 OK-7
5 YnpasieHue KOMMYHUKALUSAMU 2 2 4 OK-7
6 YnpaBneHve KOHQIUKTaMU 2 2 4 OK-7
7 JInpepcTBo B OpraHy3aLvun 2 2 4 OK-7
8 Opranu3zaloHHas Ky/abTypa 2 2 4 8 OK-7
Wtoro 3a cemecTp 18 18 36 72
Utoro 18 18 36 72
5.2. CoaepixaHue pa3/je/ioB AMCHUILUIAHBI (M0 JIeKIUAM)
CojiepskaHue pa3/enoB AUCLUIUINMH (TT0 JIEKLWSIM) TIpUBeieHo B Tabsuile 5.2.
Tabnuiia 5.2 - Copep>kaHue pa3zie/ioB AUCLUTIIUH (TI0 JIEKI[UsIM)
3 z S
S B2
=
HaspaHus pasienion CopeprkaHuve pas/ie/ioB JUCLUTIIMHBI 10 : - § %
NeKLUsM g g 2
S8 g =
Al o 2
= ©
5 cemecTp
1 BBezieHve B Kypc MeHepKMeHTa [ToTpebHOCTL ¥ HEOOXOAUMOCTh 2 OK-7
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yrpaB/ieHUs B [lesiTeIbHOCTH UesioBeKa.
MeHepKMEHT B cCUCTeMe TIOHSITUI
PbIHOYHOW SKOHOMMKU. YTIpaB/ieHue U
MeHe>KMeHT. MeHezxkep -
rpoeCcCrOHaNbHBIN YIIPAB/SOLUN.
XapakTepHble uepThl 3¢ (heKTHBHOTO
MeHe/KkMeHTa. CUCTeMbl MeHeKMeHTa.
OBOMIOLMS TIPE/ICTaBIEHUN O
MeHekMeHTe. LIIKosibl ¥ HarpaB/ieHus!.

HToro

2 [IpuHLMIBI U QyHKLWA
MeHe/PKMeHTa

3aKOHBI Y IPUHLUITBI MeHe)KMeHTa.
[TonsiTue, cofep>kaHue npolecca
yrpassieHusi. PYHKLMU MeHeI)KMeHTa, UX
k1accudukaius. [IporuosupoBaHue,
TUIaHUPOBaHUe, WX COZiep)KaHre U POJib B
rnipotiecce yrpasseHusi. OpraHu3sanys Kak
¢byHKIMs MeHeKMeHTa OCHOBHBIE
TIOHSTHUS] B TEOPUU MOTHBAL[UU:
MOTpeOHOCTh, MOTUB, MOTHBALHS,
HarpaB/IeHHOCTb, CTUMYIL.
Copep>karesibHble TEOPUHA MOTHBALIUU.
CoBpeMeHHbIe MOIX0/bl K MOTUBALIUU
TiepcoHasia B 3apyOe)KHBIX CTpaHax.
KoHTposib KakK (yHKLMSI MeHePKMeHTa.
KoHTposnb, yueT 1 aHa/m3 B TIpoLiecce
yripaBieHusi. Bupl yripaB/ieHuUe CKoro
KoHTpoJs. TpeboBanus K 3¢ heKTUBHOMY
KOHTpOJTI0. IHCTpYMEHTHI
yTpaB/ieHYeCKOr0 KOHTPOJISI.

HNToro

OK-7

3 OpraHusaliOH-Hble CTPYKTYPbI
yTpaBJieHus

[TocTpoeHue opraHu3alyii. D/1eMeHTbI
OpraHu3alLjMOHHOM CTPYKTYpbI
ynpasnenus. JInHeliHas1, TMHEWHO-
byHKLMOHAbHAs, IMHEWMHO-1ITaOHast
CTPYKTYPBI ylpaB/ieHHUs.
@yHKIMOHa/NIbHAS U JUBU3UOHA/IbHAs
CTPYKTYpbl. MaTpuuHasi CTpyKTypa.
ITpoekTrpoBaHue OpraHU3alOHHbIX
CTPYKTYP Ha MpeJpUsITUsIX.

HToro

OK-7

4 TIpuHsTHE yIipaB/eHYeCKUX
pelieHui

[MonsTHe u BUABI pelieHuit. [Iporjecc
npuHATHSA pereHni. [Tpobiemsl 1 ux
pelieHue. Pa3paboTka BapuaHTOB
peteHuid. OpraHu3sarysi BbITIOTHEHUS
TIPUHSATOTO pellleHys1. YpaBaeHuecKoe
pellieHle U OTBEeTCTBEHHOCTb.

HNToro

OK-7

5 YnpaBiieHrve KOMMYHHUKaLAMU

KommyHuKalys 1 ee 3HaueHve B
opranu3satuu. [lousaTre, BUZBI U CpefCTBa
KOMMYHHUKal[Mi. KOMMyHUKalIMOHHBIN
MPOLIeCC U ero dTarnbl. Pazputre

OK-7
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KOMMYHHUKAIL[FM Ha COBDEMEHHOM 3Tarie.
Mojiesib KOMMYHUKAaTUBHOTO Tpoliecca.
ITomexu (bapbepbl) KOMMYHHKAITUH B
opranu3saluu. CoBepllieHCTBOBaHUE
MEXX/TUUHOCTHOTO OOITIeHusI.

HToro

6 YrpaBsieHre KOHDIUKTaMU

[ToHsiTvie KOH(IMKTA, TPUUYUHBI, BU/IbI.
KondnukT kak nporecc. Craguu
KOH(JTUKTA. YC/IOBUS U TIPUUKHBI
BO3HUKHOBeHUsI KOH(MIMKTHOM
cuTyanueil. Pa3peliieHrie KOHQJIMKTOB.

HNToro

OK-7

7 JIuepcTBO B OpraHv3alyu

CopeprkaHue TIOHSITUS TUIEPCTBA B
ynpaBieHuU opraHusauei. Jlugep u
MeHepkep. TpagulMOHHbIe KOHLETLUN
mpiepctBa. CoBpeMeHHbIe MOJen
nuzepcTBa. Teopus MMEPCKUX KayecTs.
JInziepcTBO ¥ CTU/Ib yTIpaBJIeHUS.

HToro

OK-7

8 OpranusanjoHHas Ky/abTypa

OrnpesiesieHrie OpraHX3alMOHHON
Ky/bTyphl. CBOMCTBA U (DyHKLIUA
OpraHu3alMOHHOM KYJIbTYPhI. DJIeMEHThI
OpraHM3alMOHHOU Ky/IbTypbl. BrusHue
OpraHMU3alMOHHOM KY/IbTYPbl Ha
NoBeJieHue.

Htoro

2

OK-7

Nroro 3a cemecTp

18

5.3. Pazjenbl AMCHUIUIMHBI M MEX/JUCIMIT/IMHAPHBIE CBSA3M C 00ecneurnBarIUMH (MPeAbIAYIMMHI)

U obecreurBaeMbIMH (MOC/IEYIOIAMH) JUCHHIUTHHAMH

Pa3,[[eJIBI AUCHOUIVIMHBL 1 MEXAUCHUIVIMHAPHBIE CBA3U C O6€CHqu/IBaI-OLL[I/IMI/I (Hpe,[[bI,Z[YH_[I/IMI/I) n

obecrieuriBaeMbIMH (T10C/IeAYIOIIMMUI) JUCLIATTMHAMM TIPeICTaB-/ieHbl B Tabviie 5.3.

Tabsuria 5.3 - Paszesnbl AUCIUTUTUHBI M MEXIUCIIUITAHAPHBIE CBS3U

HanmeHoBaHue JAUCHUIT/INH

Ne pa3ziesioB AAHHOM AUCLUTUIUHBI, 7151 KOTOPBIX HE0OX0IUMO

n3yueHre 00eCTieurBaroIMX U 00€eCrieurBaeMbIX AUCLUTUIH

1

2 3 4 5

6

7

[IpepiiecTByroOLLIMEe JUCLUATITUHBI

1 Uctopus

+

2 Kynbryponorus

3 OCHOBBI MEXXKYJ/IBTYPHOU
KOMMYHHKaL[UH

4 OCHOBBI [TPOEKTHOMN
JlesITeJIbHOCTHU B cpepe
MOJIO/Ie)KHOM TTOTMTUKU

5 IIpoueccs KOMMYHHUKALIUM B
COBpPeMEeHHOM 0011jecTBe

6 DKOHOMUKA
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[Mocneayrolye AUCLUTIIUHBI

1 MeHe>)KMeHT B M JKHOU

CHE/pKME ONIOAEAHO + + + + + + + +
MOJIUTHKE
2 Coumonorus yrpasjieHUs + + + + + +

5.4. CooTBeTCTBHE KOMIIeTeHIMH, ()OPMUPYeMBbIX NP U3yYeHUH AUCLHUIUIUHBI, U BU/I0B 3aHATHI
CooTBeTcTBME KOMITeTEHLMM, ()OPMHUPYEMbIX NPH WU3YYeHUU [WCLMIUIMHBI, M BUJOB 3aHATHUMN
TipeZicTaB/ieHo B Tabsurie 5.4
Tabmuia 5. 4 — CoOTBeTCTBUe KOMIETeHIMM W BU/OB 3aHATHH, (OPMHUpPYeMbIX TpU H3yueHUU
JMUCLIATITAHEI

Bubl 3aHaTHM

DOopMBI KOHTPOJIS

KomneTeHiyun

Jlekin
+ | TIpakTrueckue 3aHATUS
+ | CamocTosiTenibHast paboTa

KoHcCreKT caMorioiroToBKHY,
Oripoc Ha 3aHATUSIX, 3ayerT,
BricTymnienue (Joknaz) Ha
3aHsTHH, Tect, Pedepar

OK-7 +

6. InTepakTHBHBIE MeTOABI ¥ ()OPMBI OPraHU3ALUH 00yUeHHUs
TexXHO/IOTUM WHTEPAKTUBHOTO O0yueHWs TpH pa3HbIX (OpMax 3aHATUH B uyacaxX TMPUBEJEHbI B
Tabne 6.1
Tabsuiia 6.1 — TexHOIOTMKM UHTEPAKTMBHOTO 00yUYeHus TIPY pa3HbIX opMax 3aHATHH B yacax

NHTepakTrBHLIE MpakTUUecKrie | IHTepakTUBH
Metoabl Bcero
3aHATUSA ble JIEKL[UU
5 ceMecTp
Pabota B KomMaH e 3
Pellienne cuTyaljMOHHBIX 3a/a4 3
[Ipe3eHTaLMK C UCIIOb30BaHUEM 6 6
C/Iai10B ¢ 00CyKeHreM
Nroro 3a cemecTp: 6 6 12
Nroro 6 6 12
7. JIabopaTopHbIe padoThI
He npegycmotpeno PYII
8. [TpakTHuecKue 3aHATHS (CeMHUHAPHI)
TeMaTHKa TIPaKTHUeCKUX 3aHATUI (CEMUHApPOB) TTpUBeZieHO B Tab/wiie 8.1.
Tabnuiia 8. 1 — TemaTHKa MpakTHUYeCKUX 3aHITUM (CEMHUHAPOB)
o ¢ =
E 4 =
S = =
o v T
Temaka rpakTHUueCcKuX 3aHATUN = > O
HasBaHus pasjenos s = e &
(cemuHapoB) g S 2
Se 2=
2 o' O
= S
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5 cemecTp

1 BBefieHre B KypC MeHepKMeHTa

[esiTeIbHOCTH YesioBeKa: MoTpeOHOCTh B
yTipaB/ieHUU. YTIpaB/ieHue U
MeHe/I>KMeHT. MeHe/PKMeHT KakK HayKa U
Kak cdepa nmpodeccroHanbHOU
JleaTeqlbHOCTU. MeHemxep -
rpodeCCUOHANbHBIN YIIPaB/SIOLIUN.
PaboTa MeHepkepa. XapaKTepHbIe UepThbl
3¢ (deKTUBHOTO MeHe/I)KMeHTa.

Ntoro

OK-7

2 [IpuHLMIBI U QyHKLIWA
MeHe/PKMeHTa

DyHKLMM MeHe)KMeHTa, UX
kaccudukaius. [IporuosupoBaHue,
I/IaHMPOBaHNe, UX COZlepyKaHue U poJib B
riporiecce yrpassieHusi. OpraHu3aliys Kak
¢byHKLMS MeHeZpKMeHTa OCHOBHEBIe
TIOHSTUS] B TEOPUM MOTHBAL[UU:
NOTpeOHOCTh, MOTUB, MOTHBALHS,
HarpaB/IeHHOCTb, CTUMY/L.
Copep>karesibHble TEOPUHA MOTHBALIUU.
OCHOBHBIE THUIIbI

MOTHBUPOBaHMsA. KOHTpO/b Kak (GyHKLA
MeHepkMeHTa. KoHTposib, yueT u aHanmm3
B TpoLiecce yrpasyeHus. Bupl
yTipaB/ieHueCcKOro KOHTpoJisi. TpeboBaHUs
K 3¢ (eKTUBHOMY KOHTPOJIIO.
WHCTpyMeHTHI yIipaBieHueCcKoro
KOHTPOJIS.

HToro

OK-7

3 OpraHusalioOH-Hble CTPYKTYpPbl
yTpaBieHus

[TocTpoeHue opraHu3alyii. D/1eMeHTbI
OpPraHMU3alMOHHOU CTPYKTYPBI
ynpasnenus. JIuHeliHas1, TMHEWHO-
(byHKIMOHaMbHAs, TMHeMHO-1ITaOHast
CTPYKTYPHbI yTIpaB/ieHUs.
@DyHKLMOHaNbHASA U JUBU3UOHA/IbHAS
CTPYKTyphl. MarpuuHasi CTpyKTypa.
[TpoekTripoBaHKe OpraHU3aljMOHHBIX
CTPYKTYP Ha MpeArnpusiTUsIX.

Htoro

OK-7

4 TIpuHsATHE yIIpaB/IeHYeCKUX
pelieHui

[TonsiTHe ¥ BU/BI pellieHu .
3anporpaMMHUpOBaHHbIE U
He3arnporpaMMHUpPOBaHHbIe PelleHNUs.
ITpotiecc npuHsTHs pemieHni. [Ipobremsl
U ux pelieHre. Pa3paboTka BapraHTOB
pereHui. OpraHusanysi BbIITOJIHEHUS
TIPUHSATOIO pelleHus. YIpaBjieHuecKoe
pellieH’e U OTBeTCTBEHHOCTb.

HToro

OK-7

5 YnpaBiieHrMe KOMMYHHUKaLSAMU

KommyHuKaiuy B yripasieHUH. TUIIBI
OpraHu3aLjMOHHbIX KOMMYHUKALW.
OTHKa [1e/I0BOTO OOLIeHHUS

OK-7
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HToro 2

6 YnpaBneHve KOHQJIMKTaMU Kondnukr B opranuszanmu. ®opmel 2 OK-7

MPOKM3BO/CTBEHHbIX KOH(JIMKTOB.
Crpareruu rnpeofiofieHusi KOHQJIMKTA.
Crpareruu ymnpassieHUs1 KOH(IUKTOM.

Ntoro 2

7 JIujepCcTBO B OpraHv3alyu CoBpeMeHHbIe MOJe/H I epCTBa. 2 OK-7

Teopus upepckux KauecTs. Iloaxoab! K
PYKOBOACTBY JitoAbMU. CTUMU

PYKOBO/ICTBA.
Nroro 2
8 Opranu3zanuoHHas Ky/abTypa MeHe)KMEeHT ¥ OpraHu3aljMoOHHast 2 OK-7

KysipTypa. CriaraeMble opraHu3aliOHHON
Ky/IbTYpPbl. THUIBI OpraHU3aljMOHHbIX
KyJIbTyp. Biusinue opranvsanyioHHON
Ky/IbTYPbl Ha [TOBeJjeHNe.

Ntoro 2

Wtoro 3a cemecTp

18

Buzpbl camocTosiTennbHOM paboThl, TPYA0eMKOCTh U (hopMUpyeMble KOMITeTeHLIMH TpeJCTaB/eHbl B

9. CamocTosiTe/IbHas1 padoTa

Tabmumie 9.1.
Tabmumua 9.1 - Busibl caMOCTOSITe/TbHOM paboThl, TPYI0EMKOCTb U (JOpMHUpYeMble KOMITeTeHLIUH
g L =
= L =
S = 0
o v T
Buzpr camocrosTerbHON = > O
Ha3BaHnus paszenos QE_, = =y @opMBbI KOHTPOJISA
paboTbI 3 s
S8 g =
~ o 2
= ©
5 cemecTp
1 BBejieHue B Kypc ITogroroBka K 2 OK-7 Pedepar, Tect
MeHe/I)KMeHTa MPaKTUUeCKUM 3aHATHSM,
ceMHHapam
ITpopaboTKa JeKIIMOHHOTO 2
Marepuasa
Ntoro 4
2 Ipuntmns! 1 pyHkumy | [ToarotoBka K 3 |OK-7 Tect
MeHeKMeHTa MPaKTUUeCKUM 3aHSTHSIM,
ceMHHapam
ITpopaboTKa JIeKIMOHHOTO 3
Marepuasna
Ntoro 6
3 OpraHu3aloH-HbIe IToaroroBka K 2 OK-7 KoHncrmekT
CTPYKTYPBI yIIpaB/ieHUsl | [IpaKTU4YeCKUM 3aHSATHSM, CaMOIIOZrOTOBKH,
ceMHHapam Pedepar, Tect
[TpopaboTKa eKIIMOHHOTO 2
Marepuasna
HToro 4
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4 Tlpunsitne ITogroroeka K 3 OK-7 KoHcriekT
ynpaB/ieH4YeCK1X MPaKTUUeCKUM 3aHATHSM, CaMOIIOZrOTOBKH,
peleHui ceMHUHapam Pedepar, Tect

ITpopaboTKa /IeKLIMOHHOTO 3

MaTepuasna

HToro 6
5 YnpasneHue [ToaroroBka K 2 |OK-7 Pedepar, Tect
KOMMYHHUKaLUSIMU MpaKTAYe CKUM 3aHSATUSIM,

ceMuHapam

ITpopaboTKa JIeKIMOHHOTO 2

Marepuasna

Ntoro 4
6 YnpaBneHue [Togroroeka K OK-7 Tect
KOH(IUKTaMH1 MPaKTUUeCKUM 3aHSITHUSIM,

ceMuHapam

[TpopaboTKa eKIIMOHHOTO 2

Marepuasna

HToro 4
7 JlugepcTBO B IToaroroBka K OK-7 Tect
OpraHu3anuu MpaKTAYe CKUM 3aHSATUSIM,

ceMuHapaM

[TpopaboTKa JIeKIIHOHHOTO 2

MaTepuasa

HToro 4
8 Opranu3anoHHas IToaroroska K OK-7 Pedepart, Tect
KYyJIbTypa MPaKTUUeCKUM 3aHSITHUSIM,

ceMuHapaMm

ITpopaboTKa JIeKIMOHHOTO 2

Marepuasna

Ntoro 4
WNroro 3a cemecTp 36
Ntoro 36

10. KypcoBas pafora (mpoeKT)

He npegycmotpeno PYII

11. PeiiTuHrOBasi cucTeMa /i/isl OLeHKH yCIIeBaeMOCTH CTY/IeHTOB

11.1. ban/sbHbBIE OLeHKH /AJIS1 3/IeMEeHTOB KOHTPOJIsI
Tabnuiia 11.1 — baniibHbIe OLIEHKU [/l 37IeMEeHTOB KOHTPOJISI

o . MakcumMasbHbIN
o MakcuManbHbIH MakcuManbHbIT
DreMeHThI yueOHOM Oasut 3a iepuop Bcero 3a
6am1 Ha 1-yro KT c| 6an 3a mepuof,
JiesiTe/TbHOCTH mexay 2KT u Ha cemMecTp
Havasa cemMectpa | Mexay 1KT u 2KT
KOHeI| ceMecCTpa
5 cemecTp
BricTynienve (goknan) Ha 30 30
3aHSITUU
3auet 15 15
10
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Koncriekt 5) 5) 5) 15
CaMOIO/ITOTOBKU

Ornpoc Ha 3aHATUSIX 5 5 5 15
Pecepar 10 10
Tect 5 5 5 15
Wtoro Makcumym 3a 15 15 70 100
Tepuoz,

Hapacrarouym utorom 15 30 100 100

11.2. ITepecuet 6a/1/10B B OLIEHKH 3a KOHTPO/IbHbIE TOUKH
[Tepecuet 6asIOB B OL|eHKU 3a KOHTPOJIbHBIE TOUKU TIpe/[CTaB/eH B Tabmmie 11.2.
Tabnuua 11. 2 — [NepecueT 6a//10B B OL|eHKU 38 KOHTPOJIbHbIE TOYKU

basbl Ha [1aTy KOHTPOIBHOW TOUKU Ouenka

> 90% OT MaKCMMa/bHOM CyMMBbI OasiioB Ha gaty KT 5

Ot 70% 10 89% oT MakcMManbHOW CyMMBbI O6asioB Ha gary KT

4
Ot 60% 10 69% OT MakcMMasIbHOM CyMMbI OanioB Ha gaty KT 3
2

< 60% oT MakcuMasbHOM cyMMbl OansioB Ha gaty KT

11.3. ITepecuet cymMmMbI 6a/IVI0B B TPAAMIUOHHYIO U MEXKAYHAPOAHYIO OL[€HKY
[TepecueT cymMMbI 06a//IOB B TPAJULIMOHHYIO U MEKIYHAPOAHYIO OLIEHKY TIpe/CTaB/IeH B Tabiuije
11.3.
Tabsura 11. 3 — ITepecueT CyMMbI Oa/I/IoB B TPAJULMOHHYIO U MEXKIYHAPOJHYIO OLIEHKY

WToroeas cymma 6asinoB,

Ouenka (I'OC) YUUTBIBAET yCIEIIHO CAAaHHBIN Ouenka (ECTS)

3K3aMeH

5 (OTIMYHO) (3aUTeHO) 90 - 100 A (oT/1M4HO)
85-89 B (oueHb x0poi110)

4 (xopo11o) (3a4TeH0) 75 -84 C (xopor1wo)
70 -74
65 - 69 D (ymoBneTBOpUTEHHO)

3 (YZ0BNeTBOPUTE/BLHO) (3aUTeHO) 60 - 64 E (HocpeAcTBerHo)
2 (Hey0BICTBOpHTE/IEHO) (He Hike 60 6asmos F (HeynoBneTBOpUTENBHO)

3auTeHO)

12. YuedHo-MeTOAHUECKOE U HH(OPMALIMOHHOE 00ecneyeHne JUCIUILTHHBI

12.1. OcHoBHas 1uTeparypa
1. Becnun B.P. OcHoBbl MeHemkmeHTa [Tekcr] : yuebnuk / B. P. Becaun. - M. : TIpocmnekr,
2013. - 306 c. (Hanmuue B bubmmoreke TYCYP - 10 3k3.)
2. Becnun B.P. MenemxkmenT [Tekct]: yue6Hvk / B. P. BechuH - 4-e u3z., mepepa6. u gorm. - M.:
[MpocnekT, 2012. - 613 c. (Hamuuve B 6ubmoreke TYCYP - 10 3k3.)

12.2. lono/siHUTe/IbHAA IUTEpaTypa

1. MenemxmeHT: yueOHUK A1 By30B / U. H. 'epuukoBa. - 4-e u3g., niepepab. u jgom. - M. :
FOHUTU-IAHA, 2006. - 499[1] c. - (3ooToii dhoHf pocCUiicKuX yueOHUKOB). - bubmuorp.: c. 490-499. -
ISBN5-238-00657-8. (Hanuuue B 6nbmioteke TYCYP - 30 3k3.)

2. AdonacoBa, M. A. OcHOBbI MeHe[)KMeHTa : yueOHoe mocobue / M. A. AdonHacora ;
denepanbHOE areHTCTBO MO 00pa3oBaHWIO, TOMCKUM TOCYZApCTBEHHBIM YHHUBEDCUTET CUCTEM
yTipaB/eHust U paarosnekTpoHnkd, Kadenpa skoHomukw. - Tomck : TMIJIO, 2007. - 237 c. wmn., Tabmn. -
bubmorp.: c. 237. (Hanuuue B 6ubmoreke TYCYP - 15 3Kk3.)
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3. Kpaeuenko, A. U. Victopusi MeHe/pkMeHTa : YueOHoe nocobue st By30B / A. . KpaBueHKo ;
MoCKOBCKHI TOCYAapCTBeHHbIM yHUBepcuTeT UM. M. B. JlIomoHoCOBa. - 6-e u3g. - M. : AKazieMuueCKUit
npoekT ; M. : ®ong "Mup", 2007. - 555[5] un. - (Gaudeamus) (YueGHoe mocoOwe msi By30B). -
bubmuorp.: c. 527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8. (Hanuuue B 6ubmoreke TYCYP
- 30 3K3.)

12.3 YueOHo-MeToqUUECKHE TT0CO0HA

12.3.1. O6sa3aTenbHBbIE YUeOHO-MeTOHYEeCKHE MoCo0ust
1. MeHempkmeHT: MeToguueckue yKa3aHUsi K MPaKTUYECKHMM 3aHATUSAM U CaMOCTOSITeJIbHOU
pabore / IloramuupbiHa JI. M. - 2012. 47 c. [DnekTpoHHbIM pecypc] - Pexum goctyma:
https://edu.tusur.ru/publications/2746, mara obpaienus: 07.02.2017.

12.3.2 YueOHO-MeTOAMYECKHE MTOCOOMS /IS JIMI] C OTPAaHNUYEHHBIMH BO3MO)XXHOCTSIMH 3/I0POBbA

YueOHO-MeTOANUECKHEe MaTepHaslbl [l CAaMOCTOSITe/TbHOM U ayJUTOPHOU PaboThl 00yUaroIuxcst
W3 YKC/ia UHBAJIKU/IOB TIPEAOCTaB/SIOTCA B JOopMax, aJaiTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10POBbs U
BOCTIpUSTHS MH(MOPMALUK.

JI7ist a1 ¢ HapyLIeHUusIMHU 3peHust:

- B (hopMe 3/IeKTPOHHOTO /I0KYMEHTa;

- B MeyaTHOW (hopMe yBeIMYeHHBIM IIPUPTOM.

JIJIs1 UL ¢ HapyIIeHUsIMHU C/TyXa:

- B (hopMe 3/IeKTPOHHOTO /I0KYMEHTa;

- B TeuaTHoi (opme.

JIJ/Is1 UL ¢ HapyLIeHUsIMU OMOPHO-ABUraTe/IbHOIO anmnapara:

- B (hopMe 3/1IeKTPOHHOTI'0 JOKYMEHTa;

- B TevaTHoi (opme.

12.4. Ba3bl JaHHBIX, HH(OPMALIMOHHO-CIIPAaBOYHbIE, IOMCKOBbIe CHCTEMBbI U TpedyeMoe
MporpaMMHoOe o0ecreueHue

1. 1. http://economicportal.ru (cBo60AHBIM JOCTYTI)

2. 2. ManagementLib.ru (cBoboaHBIH OCTYTT)

3. 3. http://ecsocman.hse.ru/ (cBo60oAHBIM JOCTYTI)

13. Marepua/ibHO-TeXHHYeCKoe obecrieueHHe AUCIUIUTHHBI
13.1. O61mue TpedOBaHKUA K MaTepHa/IbHO-TEXHUYECKOMY 00eCTIeueHHI0 JUCIHUITHHBI

13.1.1. MaTrepua/ibHO-TEXHUUECKOe 00ecreyeHue /ISl IEKIMOHHBIX 3aHATUHH
[nst ipoBefileHysI 3aHSATUM JIEKLJMOHHOTO THIIA, FPYIIOBBIX U WUHAWBUAYATbHBIX KOHCY/IbTALUM,
TEKYIL[er0 KOHTPOJISI U TIPOMEXKYTOUHOW aTTeCTalliyd MCTIONb3yeTcss yueOHas ayiuTopusi, C KOJIMYeCTBOM
TI0CaIOYHBIX MeCT He MeHee 40-45, 06opyoBaHHasi JOCKOM U CTaHJapTHOM yueOHoM Mebenbio. ViMeroTcs
Har/IsiHbIe I0COOUS B BU/e TIpe3eHTal|i 10 JIEKIIUOHHBIM Pa3/iesiaM JUCIUITAHBIL.

13.1.2. MaTepua/ibHO-TEXHHYeCKoe o0ecrieueHue /il NPaKTHYeCKUX 3aHATHI
[ TipoBefieHUsT TIPAKTHYeCKUX (CeMMHAPCKUX) 3aHSATHM MCIIOb3yeTcsl yueOHasi ayguTopusi C
KOJTMUECTBOM II0CA/IOUHBIX MeCT He MeHee 22-24, o00pymOBaHHasi JOCKOW M CTaHAApPTHOW yueOHOM
Meberbio

13.1.3. MarepuanbHO-TeXHHUYeCKoe o0ecreyeHue /IIsi CAMOCTOATE/TbHON PadoThI
Iyt camocTosiTeNTbHOM paboThl WCTIONB3yeTcsl yueOHast ayauTOpUsi (KOMITBIOTEPHBIM Kace),
pacrionokeHHas 110 azgpecy 634034, r. Tomck, np. JlenuHa, 40, 2 stax, ayg. 204.

13.2. Marepua/jbHO-TEXHHYECKOe 00ecnedeHre JUCIMITIMHBI /IS JIUI C OTPaHUYeHHbIMH
BO3MO)XHOCTSIMH 3[{0POBbSI

OcBoenue qucHUITIMHGI ujamu ¢ OB3 oCylecTB/IsS€TCS C UCTIOB30BaHUEM CPeICTB 00yJYeHust
00I11ero 1 CreriajbHOTO Ha3HAUeHUs].

[lpu oOyyeHUM CTyIE€HTOB C HapPyLIeHUSIMH CJIyXa TIPeAyCMOTPEHO HCIO/Ib30BaHHUe
3BYKOYCH/IMBalOllleld anmaparypbl, MYJbTUMEeAUNHBIX CPeACTB W [JPYrMX TeXHUUeCKHUX CpefCTB
nipreMa/miepesiaun yueOHoON MH(pOpMaIu B AOCTYIHBIX (popMax Ajisi CTYAEHTOB C HAapYIIeHUsIMHU CJTyXa,
MOOUIBHONM CHUCTeMBbl OOyuYeHMs [Isi CTYAEHTOB C HWHBAIWAHOCTBIO, TIOPTAaTHBHOW WHYKI[MOHHOM
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cucTeMbl. YueOHasi ayAUTOpHsi, B KOTOPOW 00yuyarOTCsl CTyAEHTHI C HapylleHHeM C/iyxa, 00OpyZoBaHa
KOMIMBIOTEPHOW TEeXHUKOM, ay[JJMOTeXHUKOW, BUJEOTEeXHWKOW, 37eKTPOHHOW [JOCKOW, MY/JIbTUMeIUNHOMN

CHUCTEeMOH.

[Mpu obyueHWH CTY[eHTOB C HApPyLMIeHHWAMH 3PeHUsIMH TIPeJyCMOTDEHO UCII0/Ib30BaHUe B
JIEKLIMOHHBIX U YYeOHBIX ayJUTOPHUSIX BO3MOXXHOCTH TIPOCMOTPA y/ja/IeHHbIX 00BeKTOB (HarpuMmep, TeKCTa
Ha JIOCKe WM CJ1aiifia Ha SKpaHe) TPy MOMOIIY BUeOyBeInunTeNel 1751 yaJieHHOTo MPoCMOTpa.

[Tpu obyueHHU CTY/IeHTOB C HAPYIIeHUSIMH OMOPHO-ABHUIaTe/ILHOI0 ammapara HCToJb3yIOTCS
asbTepHaTHBHbIE yYCTPOMCTBA BBOZAA WHGOPMALMU U [Ipyryde TeXHUuUeCKWe Cpe/iCTBa TpHeMa/riepeauu
yuebHOM MHGbOpPMay B AOCTYMHBIX (opMax /st CTYZEHTOB C HApYIIEHWSMH OTIOPHO-/IBUTaTeTbHOTO
arrapara, MOOUIbHOM CHCTeMbl 00yueHUs JJist Ttofiel C UHBaTJHOCTHIO.

14. ®oHA OLIEHOUYHBIX CPE/JCTB

14.1. OcHoBHbIe TpedoBaHuA K (GOHY OLIEHOYHBIX CPEJACTB M METOANUYECKHE PeKOMeH/Jal[uH
@OH/, OLIEHOUHBIX CPEACTB W THUIIOBble KOHTDOJIbHBbIE 3alaHUs, WCMOJb3yeMble [Jis OLIeHKH
chOpMUPOBAaHHOCTU W OCBOEHUs 3aKpeIVIeHHbIX 3a [UCLUIUIMHOW KOMIIeTeHLIUM TpH TpOBeJeHUN
TeKyIIel, TIPOMe)KyTOUHOM aTTeCTal[|iy 110 AUCLIMIIIMHE TIPUBe/IeH B TIPUIOKEHUH K paboueii porpaMMe.

14.2 Tpe6oBaHus K (pOHAY OLIEHOUHBIX CPE/ICTB /AJIfA JIUI] C OTPAaHUYeHHBIMH BO3MO)KHOCTAMH

3/0POBbA

[lns CTy#eHTOB C WHBaAWJHOCTBIO IIPeAYCMOTPEHBI [OINOHUTE/bHbIe OLIeHOYHbIE CpeJCTBa,
riepeueHb KOTOPBIX yKa3aH B Tabmuile.

Tab6/mia 14 — JlonoTHUTE/IbHBIE CPECTBA OLeHMBAHUS

JUISl CTYAEHTOB C HHBA/IMIHOCTHI0

Kareropuu ctymeHToB

Bubl 0MIO/THUTENBHBIX OLJeHOYHbIX
CpejCTB

@®opMbI KOHTPOJISL ¥ OL[eHKH
pe3y/bTaToB 00yueHUs

C HapylieHusIMuU
c1yxa

TecTbl, MUCbMEHHbIE CAMOCTOSTE/IbHBIE
paboThI, BOMIPOCHI K 3aUeTY,
KOHTPOJTbHBIE PAOOTHI

[TpeumyIiiieCTBEHHO TTUCbMeHHast
IpoBepKa

C HapyluieHus MU
3peHus

CobeceioBaHMe TI0 BOTIPOCaM K 3aueTy,
OIpOC TI0 TepMUHAM

[TpeumyliieCTBeHHO yCTHas IPOBepKa
(MHAUBUAYATBHO)

C HapylieHUsIMU
OIOPHO-
JIBUraTebHOr0
anmnapara

PellieHre AMCTaHIMOHHBIX TECTOB,
KOHTPOJIbHBIE PabOThI, TUCHMEHHBIE
CaMOCTOsITe/IbHbIE PabOTBI, BOMPOCHI K
3a4yeTy

[Tpenmy11ieCTBEHHO AUCTAHLMOHHBIMU
MeTOoZaMU

C orpaHuyeHusIMU I10
o011ieMe TUIUHCKAM
IIOKa3aHUsIM

TecTbl, NTMCbMEeHHbIE CAMOCTOSITe/IbHbIE
paboTkI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PabOThI, YCTHBIE OTBETHI

[IpermMyliieCTBEHHO IpOBepKa
MeTOoJ|aMH, UCXOZsl U3 COCTOSIHUS
o0yuaro1ierocst Ha MOMEHT TPOBEPKU

14.3 MeToguuecKre peKOMeH/JaljuH 10 OLleHOYHbIM Cpe/iCTBaM JJIsl JIML| C OrPaHNYeHHbIMHU
BO3MO)XXHOCTSAIMM 3/J0POBbSI

Ons crynentoB ¢ OB3 mnpeaycMmarpuBaeTcss AOCTyIHas (opma TipefloCTaB/ieHUs 3a/laHUui
OLIeHOYHBIX CPeJICTB, & UMEHHO:

B IeyaTHOU (hopme;

B revaTHol (opMe C yBeJTMUeHHBIM LIPUPTOM;
B (hopMe 3/1eKTPOHHOT'0 [JOKYMEHTa;

METOZIOM UTeHHsI aCCUCTEHTOM 3a/laHus BCIYX;
TIpeZioCTaB/IeHHe 3a/laHus C UCTI0/Ib30BaHUEM Cyp/0TiepeBo/ia.

CTyneHTaM C WHBAJIMIHOCTBIO YBe/IMUMBAETCs BpeMsi Ha TOJTOTOBKY OTBETOB Ha KOHTPOJIbHbIE
BOMPOCHL. [I1s1 TakKuX CTy[eHTOB TpeJyCcMaTpUBaeTCsl AOCTyMHas opma MpefoCTaB/ieHUs OTBETOB Ha

3d/laHHsA, a MMEHHO!

MMCbMEeHHO Ha Oymare;
HabOp OTBETOB Ha KOMITLIOTEPE;
HabOp OTBETOB C HCIOJIb30BaHUEM YC/IyT aCCUCTEHTa;
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- Tipe/icTaB/ieHre OTBETOB YCTHO.

I[Npouienypa orjeHUBAHUSI pe3y/IbTaTOB O0yueHHs MHBAWZAOB 10 JUCLMIUIMHE TPeAyCMaTprBaeT
nipefiocTaB/ieHre nHGopMalvy B (hopMax, aJaliTUPOBAaHHBIX K OTPAaHUUYEHUsIM WX 3[0POBbsI U BOCTIPUSITUS
MH(pOpMaLu:

Jins U1 ¢ HapyIIeHUsIMHM 3peHHUs:

- B (hopMe 3/1IeKTPOHHOTI'0 JOKYMEHTa;

- B TIe4aTHOU (hopMe yBeTMUeHHBIM HIPU(TOM.

Jins MIy ¢ HapymIeHUsIMM CJTyXa:

- B (hopMe 3/1eKTPOHHOT'0 [JOKYMEHTa;

- B TeuaTHoi (opme.

Jins M1y ¢ HapylIeHUsIMHM OMOPHO-JABHUIaTe/IbHOI0 anmapara:

- B (hopMe 3/1IeKTPOHHOT'O [JOKYMEHTa;

- B MeyaTHOU (popme.

[Tpu HeoOXoAMMOCTH /17151 00YUArOIUXCST C UHBAIMAHOCTBIO TPOLie/lypa OLleHWBaHUs Pe3y/ibTaToB
00yueHHUsT MO>KEeT TIPOBOJJUTHCST B HECKOJIBKO 3TarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OLIEHOYHKIX CPEJICTB 10 YUYEBHOW JUCIIATIJIMHE
MeHe/p)KMeHT

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT

HampagsieHue moAroToBkH (crierjranbHOCTh): 39.03.03 Opranu3anusa padoTsl ¢ MOIOAEKBIO
HaripaBnenHocTh (podmnb): Opranu3anus padoThl ¢ MOIOEKBIO

dopma obyueHUs: OUHAsA

®akysnbreT: I'®, 'yManuTapHbii pakynsTer

Kadenpa: ®uC, Kadeapa ®unocodpuu u corpoioruu

Kypc: 3

Cemectp: 5

YuebHbIi 171aH Habopa 2016 roga

Pa3paboTumku:
— crapiuuii ipernofiaBaTesib Kad. meHemkMeHTa Llam H. T

3auet: 5 cemecCTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

@®OC no pgucuuruiiHe (TIPAaKTUKE) WUCIOMb3YeTCs TpU TPOBeJeHUM TeKYIlero KOHTPOJIs

yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

Kog

dopMynMpoBKa KOMITeTeHL[UN

Otarbl opMHUPOBaHUST KOMIIETEHITUM

OK-7 CTIOCOOHOCTBLIO K CAMOOpTraHU3al[iH U
camMo00pa30BaHHIO

[omkeH 3HaTh 0011I[He M10JI0XKEeHHUSI TeOPUN
MeHe/P)KMeHTa; OCHOBHbIe Oa30BbIe
KaTeropyuu JAUCLUTTUHBI; 3Tarlbl
BO3HHWKHOBEHUS U TIepUO/ibl Pa3BUTHS
HayKu 00 yTpaB/ieHUH; MeTO/IbI,
TIPUHIUIIBI, THCTPYMEHTBI COBPEMEHHOTO
MeHeP)KMeHTa; COBpeMeHHbIe
yrpaB/ieHYeCcKUe TeXHOIOTUH,
TIpUMeHsieMble B TPAKTHUKe YTIpaBJIeHMUS;
OCHOBHBbIE MyTH TOBBIIIEHHS
3¢beKTUBHOCTH yTpaB/IeHUs]. ;

[omkeH yMeTb IPUMEHSTb 3HaHUS |15
pellieHus1 yTipaB/ieHUeCKUX 3a/jau;
aHaJIM3UPOBATh OPraHU3aljMOHHYIO
CTPYKTYpY Y pa3pabaTbIBaTh MpeI0KeHuUsT
TI0 ee COBepIIeHCTBOBaHUIO; 3(p(heKTUBHO
OpraHU30BbIBATh TPYIITIOBYIO paboTy Jist
pellleHus yTIpaB/ieHUeCKUX 3a/jay;
TIJIaHUPOBATh JIeATeIbHOCTb OPraHU3al[|uu
Y TI0Zipa3/ie/ieHn; aHaIM3upOoBaTh,
TIPOEKTUPOBATh MEXJ/INYHOCTHEIE,
IPYIIIOBbIE, OpPraHK3al{OHHbIe
KOMMYHUKAIWH. ;

[omkeH Bia/ieTh OCHOBHBIMU TEOPUSMHU
MOTHBALIUY, JIUAEPCTBA U BJIACTH /IS
pellleHus1 yTIpaB/ieHUeCKUX 3a/jay;
COBpPeMeHHBbIMH YTIpaBJieHue CKUMHU
TeXHOJIOTUsIMH, IPUMEHSIEMbIMHU B
TIpaKTHKe YIIpaBJIeHus]; Crielida bHOM
TePMUHOJIOTHEN B 00/1aCTH MeHe)KMeHTa;
Pa3/IMYHBIMU CTIOCOOaMU pa3peLeHust
KOH(M/IMKTHBIX CUTYal[Wi; HaBbIKaMH
nyO/IMUHOM peun, apryMeHTaluu, BeJeHust
JUCKYCCHH. ;

OO1e XapakTepUCTHKH TOKa3aresell U KPUTEepUeB

TIpUBe/IeHbI B TaO/HIe 2.
Tabnuiia 2 — OO61iMe XapaKTepUCTUKY TI0Ka3aTe/iell U KpUTepueB OLleHUBaHMs KOMIIETEeHLIMH 110 3Taram

OLl€HMBaHUA KOMHeTEHI_[I/II‘/JI Ha BCeX 5TdIldaX

ITokasarenu u
3HaThb YMmeTb Bnagets
KpPUTEPUH
OTtmyHo (BeicoKuH | ObnazmaeT dakTrueckumu | ObaaeT fuarna3oHOM KouTponupyet paborty,
yPOBeHb) Y TeopeTHue CKUMH MPaKTUUeCKUX YMEHUM, | IPOBOZAMUT OLIEHKY,
3HAHUSIMH B TIpe/ieiax TpeOyeMbIX /JIsi Da3BUTHS | COBEPILEHCTBYET AeHCTBHUS
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r3yuaemoi 06/1acTu C TBOPUYECKHUX peIIeHUH, paboThI
MOHMMaHWEM TPaHMI] abcTparupoBaHus
TTPUMEHUMO CTH ripobsiemMm
Xoporio (6a30Bblii | 3HaeT (akTel, MpUHIMILI, | O6/azaeT AUaria30HOM Bepet oTBeTCTBEHHOCTH 3a
YPOBEHb) TMpoIiecchl, obiye MIPaKTUYeCKUX YMeHUH, 3aBeplleHMe 3a/ay B
TIOHSITHS B TIpeJiesiax TpeOyeMbIX /ISl pellieHrsT | UCC/IeI0BaHuUH,
M3yJaeMoi 06/1acTi orpe/ie/iIeHHBIX MMPo0/ieM B | TIPUCIIOCAab/IMBaeT CBOe
obsacTu rcce0BaHUs TIoBe/IeHNe K
oOcTosITeNIbCTBaM B
perieHUH TIpo6sieM
YnoenerBoputenbH | Ob6mazaet 6a30BbIMU O6mnagaeT OCHOBHBIMHU PabGotaeT npu npsimom
0 (TIoporoBbIi 00IMMY 3HAHUSIMU yMeHUsIMH, TpeOyeMbIMU | HaO/TFOIeHUU
YPOBEHb) TSI BBITIOJTHEHMS TTPOCTBIX
3azau

2 Peanu3anusi KOMIeTeHI[UH

2.1 Komnerenuusa OK-7
OK-7: cnocoGHOCTHIO K CaMOOPraHH3aljii ¥ CaMo00pa30BaHHIO.
[7nst bopMUpoBaHUsi KOMITeTEHLIMK HEOOX0[UMO OCYILIeCTBUTb Psifi 3TaroB. DTarbl GOpPMUPOBAHKS
KOMITeTEHL|UM, IPUMeHsieMble /I 3TOr0 BHJbl 3aHATUM U HCIIOJb3yeMble CpefCTBa OLeHWUBAHMS
TnipeZicTaB/IeHbl B Tabuiie 3.
Tabmuia 3 — Otansl GopMUPOBaHUST KOMITETEHL[MH U UCTIO/Ib3yeMble CPeJiCTBA OLleHUBAHUS

0a3oBbIe KaTeropuu
JUCLIUTUIMHBI; 3Tarbl
BO3HUKHOBEHUS U
TepUo/bl Pa3BUTUS HAYKU
00 yripaBieHHH; MeTO/pl,
TIPUHLIUIIBI, UHCTPYMEHTbI
COBpPEMeHHOT0
MeHe/I)KMEeHTa;
COBpeMeHHbIe
yTpaBeHuecKue
TeXHOJIOTUH,
TpUMeHsieMble B TIPAaKTHKe
yTIpaBJieHusi; OCHOBHBbIE
My TU TOBBILLIEHUST

3¢ deKTUBHOCTH
yTpaB/ieHus!.

3a/]ay; aHaIM3UPOBATh
OpraHU3al[UuOHHYIO
CTPYKTYypy 1
pa3pabarkiBaTh
TIpe/I/IOXKeHHs TI0 ee
COBEPILIEHCTBOBAHMIO;

3¢ (HeKTUBHO
OpraHU30BbIBATh
TPYIINOBYO paboTy st
pellieHus yripaB/ieHue CKUX
3a/ay; MJIaHUPOBATh
JesITe/TbHOCTh
opraHu3salu u
roZipas/eneHui;
aHaJTM3UPOBATh,
TIPOEKTHUPOBATh
ME>K/TUUHOCTHBIE,
TPYIIIOBBIE,
OpraHu3aljoOHHbIe
KOMMYHUKAI[AH.

CocraB 3HaTb Ymetb Bnagets
CopeprkaHue o0I11I1e TI0/I0KeHUsI TEOPUU | IPUMEHSITh 3HaHUS /151 OCHOBHBIMM T€OPUSMU
3TaroB MeHe/)KMEeHTa; OCHOBHbIE | pellleHus yIpaB/ieHueCKUX | MOTUBALUH, JINJIePCTBa U

BJIACTH [I7Is1 peLleHUs
yTpaBjieHueCKUX 3a/iay;
COBpeMeHHbIMU
ympaBieHue CKUMHU
TeXHOJIOTUSIMHU,
NpUMeHsieMbIMU B
TIPAaKTHKe YIIpaB/IeHus;
crieliaibHOM
TepMUHOJIOTHEH B 061acTu
MeHe/I)KMEeHTa;
pa3/IMYHBIMU criocobamMu
paspelileHust
KOHGIMKTHBIX CUTYaLUM;
HaBBbIKaMU MyOTMUHOMN
peuu, aprymMeHTaLuu,
BeJIeHUs! TUCKYCCUU.

Bupp! 3aHaTHM

* llHTepakTUBHBIE
MpaKTHUYeCKUe 3aHATHS;
* llHTepakTUBHBIE
JIeKLIUY;

* IlpakTnueckue
3aHATUS;

* Jlekuuy;

* NHTepakTyBHbIE
MpaKTUYEeCKUe 3aHATHS;
* NHTrepakTyBHbIE
JIeKLINY;
 IlpakTuueckue
3aHATUS;

* Jlekuuy;

* VHTepakTUBHbBIE
TpaKTUUeCcKue 3aHsITUS;
* CamocTosTenbHas
pabora;
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e CamocTosiTe/bHas
pabora;

e CamocTosiTe/nbHas
pabora;

Wcnonb3yembie * Omnpoc Ha 3aHATUAX; * Orpoc Ha 3aHATHUSX; * BricTyninenue (moknag
CpeacTBa * BricTynenue (goknag | © BeicTymuienue (fokaaz | ) Ha 3aHATHH,
OLEeHUBaHWA ) Ha 3aHSITUY; ) Ha 3aHSITUY; * Pedepar;
* Koncnekr * KoHcriekT * 3aueT;
CaMOIIO/ITOTOBKY; CaMOTIO/ITOTOBKY;
» Tecr; * Tecr;
* Pedepar; * Pedepar;
e 3auerT; * 3auer;
@dopMmy/nMpoBKa IOKasaTeseld M KpUTepUeB OLeHWBAHWS [JaHHOW KOMITeTeHL|MM IIpUBe/leHa B
Tabmumie 4.
Tabmurja 4 — TToka3aresiu ¥ KpUTepUU OLIeHUBAaHKSI KOMITeTEHL[MH Ha JTarax
CocraB 3HaTb YMmeTb Bnagets
OrmuHo * 3Haet 6a30BbBIE » CBobogHo * CnocobeH PyKOBOAUTH

(BBICOKHMI YPOBEHb) | KaTeropuu CIIPaB/ISATHCS C MEXIUCLUTTMHAPHOMI
JUCLUIIVHBL; ; TIPUHATHEM KOMaH/I0M;;
* aHa/JIM3UPYET 3Tallbl yIripaB/ieHUeCKUX . CBo6o,qu B/IaZeeT
pa3BUTHSI HAayKu 00 PeLLeHuI;; pa3HbBIMU criocobammu
yrpaBieHu!;; * 3¢ddexTUBHO Tipe/iCTaBIeHUs
* 000CHOBBIBAaeT OpraHu30BbIBaTh vHbopMaluy;;
IIPUHIIUTIIBI, rpyTmrioByro pa60Ty AJIsA . CBo6o,qu B/IaZeeT
WHCTPYMEHThI pellieHust OCHOBHBIMU TeOPUSIMU
COBPEMEHHOI'0 ynpaB/ieHY€CKMX 3aa4;; | MOTHUBALWH, THJEPCTBA U
MeHe/)KMeHTa;; * yMmeet pa3pabarbiBaTh | BJACTH;
* obnazmaer Y aHAJTM3UPOBATh * TIO/THOCTBIO CIIOCOOEH
TeopeTuyeCKUuMU OpraHM3alOHHYHO K CaMOOpraHu3aluu U
3HaHUAMH B 00/1aCTU CTPYKTYPY, OLIeEHUBATL €€ CaM006pa3OBaHI/II-O;
MeHeIPKMEeHTAa; 3G PEeKTUBHOCTD;
Xopomwo (6a30Belii | ¢ TMoHuMaeT NPUHLMILL, | ¢ CaMOCTOATENILHO * Kputuuecku
ypOBEHb) UHCTPYMEHTbI TOTOBUT aHA/TUTHUECKUe OCMBIC/IMBaeT
COBPEMEHHOTO MaTepuasbl 10 T0JTyuyeHHbIe 3HAHUS;;
MeHe/I)KMEeHTa;; pesy/ibTaTam Uux * KOMIIETEHTEeH B
* uMeeT IpejcTaBaeHue | IPHUMEHEHHs;; Pa3/IUYHBbIX CUTyalUsIX
0 MeHe/I)KMeHTe Kak * TpaBWIbLHO NMPUMeHsThH | (pabora B
HayK{ yTpaB/IeHuUs;; TeopeTuuecKue MeXIUCLUTUTMHAPHOM
* apryMeHTHpYeT BbIOOp | IMOI0KEHUs IIPU KOMaH/ie);;
(yHKIMOHATbHOU pellieHUH MPaKTUUeCKUX | * criocoOeH B
CTpaTervu Ajis 3a/jau 110 MeHe/KMEHTY;; | A0CTaTOYHOM CTereHu
TIpOBe/IeHUsI * yMeeT KOPPEKTHO apryMeHTHPOBaHO
WCCIeJOBAHUS; BbIpaXKaThb U W3JI0KUTh
apryMeHTHPOBaHHO ripe/iCTaBIeHUs O
000CHOBBIBAThb TIPUHSTUU pellieHuH B
TI0JI0YKEHUS TIPeIMETHON | YCTHOM, MMCbMEHHOU
o0J1acTv 3HaHUS; dbopmax;
* crocobeH K
caMOoOpraHu3alvy 1
caM000Opa30BaHUIO;
YI0BNIETBOPUTE/IbH | * BOCHIPOU3BOAUT * Ymeet paboTath CO * Cnabo Bnajeer
0 (1oporoBeIi cogepskanue 6a30BbIX CIIPaBOYHOM TePMHMHOJIOTHEN
YPOBEHb) KaTeropuii AUCLIUIIIVHBL;; | TUTepaTypoi;; npeMeTHOM 00/1acTH
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* HMeeT IIpeJcTaB/ieHre | * yMeeT IpPeJCTaBIATh 3HaHHs;;
00 MHCTpyMeHTax pe3yJibTaThl CBOeH * 1abo criocobeH
MeHe)KMeHTa U UX paboThI; KOPPEeKTHO IIPOBeCTH
VICII0/Ib30BAHUU B aHa/Iu3 KOHKPeTHOU
TIPUHATUU CUTYyalLlUy;
yripaB/€eHuY€ CKUX * HeJ0CTaTOUYHO
pelIeHnH; criocobeH K
caMoopraHusanuu u
camoo6pa3oBaHMIO;

3 Tunosble KOHTPO/IbHBIE 3a/JaHUSA
[ peanvi3aliiu BhIllIeTiepeurc/IeHHbIX 3a7iad 00y4yeHHsl UCTIOJb3YIOTCSl TUTIOBble KOHTPOJIbHBIE
3a/laHUsI WK WHBbIe MaTephasibl, HeoOXoAUMbIe /i1 OIIeHKU 3HaHWM, YMEHHWH, HaBBIKOB W (W/IH) OIIbITA
JlesITe/IbHOCTH, XapaKTepU3yHOIUX JTarbl (OPMUPOBaHUSI KOMIIETEHLIMM B MpOLiecCeé OCBOEHHS
oOpa3oBaTeIbHOM MPOrPaMMBI, B CIEAYIOIIEM COCTaBe.

3.1 Bonipocbl Ha CAaMOMOATOTOBKY
— MecTo n1aHUpPOBaHUS ¥ IPOrPaMMUPOBaHUs B MEHE)KMEHTe
— Ilpouecc npyHATHUS ynpaBieHYeCKUX pelleHri
— Poccuiickuli onbIT pa3BUTHUS HAYKW yIPaB/IeHU
— Crpareruu yrpasyieHus1 KOH()IUKTaMU

3.2 TecToBble 3aJaHUA

— 1.MeHemKMEHT - 3TO: a) UCKYCCTBO 0) HayKa B) MICKYCCTBO M HayKa

— 2. [Ins nroboro OW3HeCMeHa OTpeZesISOIUM TIPU3HAKOM SIBJIIETCSI TO, UTO OH: a) SIBJISI€TCS
COOCTBEHHHUKOM I|eHHbIX Oymar 0) paboTaeT pagu MOyuyeHUs MPHUOBLIM B) PYKOBOAUT KOMMEPUECKHUM
npeAnpusTeM T) OepeT Ha cebs JMUHYIO OTBETCTBEHHOCTh 3a COBEpIIEHHe CIeIOK /) HMeeT
CaMOCTOSITeJIbHOCTh B BeJJeHUU XO3sIICTBEHHBIX OTepariiil.

— 3. PyTuHHBIE TeXHOJIOTHH TPeOYIOT YCH/IeHUs OTiepaljiOHHOTO KOHTPOJIS: a) HeT 0) /1a

— 4. SWOT-ananu3 mipefycMaTpvBaeT BbisiBleHWe W ToApoOHOe paccMoTpeHue (BbIOepuTe
HECKOJIbKO): a) KOHKYPEeHTHBIX IPeUMYI[eCTB 0) CWIbHBIX CTOPOH (UPMBI B) O1arorpusTHBIX
BO3MO)KHOCTeH /17151 Or3Heca T) c/1abbIX CTOPOH OpraHM3all|| [1) Yrpo3 it Ou3Heca

— 5. ®yHKIUM CTpaTernyecKkoro yrnpas/ieHus Tipe3u/ieHTa (GUpMbI He TI0//IeXaT Jie/lerupoBaHUIO:
a) ma 6 )Het

— 6. IIpeumymjectBaMu (QyHKIMOHAJILHOM CTPYKTYPbl yTIpaB/I€HUS SIBSIOTCSA  (BbIOepuTe
HECKOJTbKO): a) BO3MOKHOCTh YI/TyO/IeHHOM /le/I0BOM 1 MpodeccroHambHOM Criel[dan3aiiy repcoHasna 6
) SICHOCTb B pacrpefie/ieHHH TOJHOMOYMM U OTBETCTBEHHOCTH B) XOpOILLMe YCJIOBUS /ISl BHEJpeHHs
BHYTPHUOPraHU3al[MOHHOTO X03pacyeTa I') BO3MOKHOCTh afleKBaTHOTO yueTa pPervOHa/bHbIX YC/I0BUMH
Ou3Heca 1) co3faHue yCI0BUH [Jisl Ie[leHTPan3aliii B CTPYKTYpe YIpaB/ieHusl.

— 7. Tlpouecc MpUHATHS pellleHUi HauuWHaeTcsl C: a) (OpPMYTMPOBKU MHUCCHUHW TIpeATpusTusi 0)
TIOCTAaHOBKM YIIPaB/IeHUeCKUX LeJiel B) BhIsIB/IeHHs TIPOOJIeMBI T') OTpe/ie/IeHus JIULa, OTBETCTBEHHOTO 3a
TIpUSATHE pelleHuI

— 8. Ilpu dopMypoBaHUM OpPraHM3aL[MOHHOW CTPYKTYphI COOJIIO/ieHre TIPUHLIMTIA eMHOHAYA TS
sIBJIsIeTCs1 00s13aTe/IbHLIM: a) Zia 0) HeT

— 9 . CyTb [enerupoBaHHsi COCTOUT: a) B YCTaHOBJIEHHE TPUOPUTETOB 0) Tiepesaue B/IaCTHBIX
TIOJTHOMOYMI BHU3 U TIPUHATHM UX MeHeHKePOM HHU3IIIero 3BeHa B) Iepesiaue OTBETCTBEHHOCTH Ha Ooree
HU3KUM YDPOBEHb yTpaB/ieHuUs I') B JOBEPHUH K CBOMM MOJAUYMHEHHbIM

— 10. WHdopMalMoHHBIM KpUTepueM >S(MQPEeKTUBHOCTU MEXIUYHOCTHOM KOMMYHUKALUU
SIBISIETCS: a) Y/OBJI€TBOPEHHOCTh TAPTHEPOB MO KOMMYHHKaruu 0) mobposkenaresnbHas armocdepa
0011leHus B) yKeJlaHWe CTOPOH TIPO/[0/KaTh KOMMYHUKALIMH T) O/TM30CTh CMbIC/IA TIPUHSITOTO COOOITIeHus K
CMBIC/TY TIOC/IAHHOTO COOOILeHHs /1) TOYHOCTh (POPMY/THPOBOK.

3.3 TembI pedepaTtoB
— TenpiepHble 0CO6EHHOCTH yTIpaB/IeHUs OpraHu3aliyeit.
— Oco6eHHOCTH KOMMYHHKALIMOHHOTO TIPOLIecca «HavyaIbHUK-TIOJUAHEHHBIN».
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— TexHosoruu BefieHUs 1eperoBOpPOB.

— IlpeumyiiecTBa 1 HeOCTAaTKU aBTOPUTAPHOTO CTUJISL YIIPAB/IEHUSI.
— IlpeumyiiecTBa 1 HeIOCTaTKU JleMOKPATHUUeCKOTO CTUJISI yTIpaB/IeHusl.
— IlpeumyiriecTBa ¥ HeZOCTATKY JTMOEpasbHOTO CTUJIS YTIpaBJIeHHsI.
— Time-management /1 yripas/ieHLia.

— Self-management, ero 3HaYMMOCTb B Pa3BUTUN JTMYHOCTH.

— Self-branding, ero 3HaUMMOCTH [/151 Kapbepbl MeHeKepa.

— Jlugepsl, ob1ve 4epThl 1 0COOEHHOCTH.

— OTHYeCKUU KOZIeKC MeHe/Kepa.

— OcobeHHocTH BefieHUs OM3Heca B pa3HbIX CTPaHaXx.

— 3akoHsl [TapkMHCOHa B yIIpaB/leHUH OpraHu3aljyei.

— SInoHCKWI ¥ aMepUKaHCKWM TTOIX0/bI K YTIIPAB/IEHUIO.

— OmmuuTenbHbIE CTIOCOOHOCTHU YIIPaB/IeHUs B Pa3HBIX Ky/bTypax.

3.4 3auét

— OKOHOMHYEeCKHe OCHOBbI yripaBjeHus. Dasbl pa3BUTHSI IIPOU3BOACTBA U yIpaB/ieHYeCKue
opueHtupel. Illkona HayuHoro ynpasnenus . Tewtopa. Passutne cucremsl Teisiopa ero
nocnezfoBaresisMu. CymHOCT MOTUBALMU. Teopuu MoOTHBaLy. [IpMHLIAIIBI CTUMYJ/IMPOBAHUS OIIaThl
TpyZa. Mozenb cTUMynupymoleil onatel Tpyza. KoHTponb, Kak GyHKLUS MeHe[KMeHTa. JIuziepcTBo,
B/IaCTb, BMUsHMe: omnpejeneHus. @Popmel Biactd. Teopum ugepcTBa. bropokparuyeckasi IIKOJIa
ynpaenenusi M. BebGepa. AaMmuHuCTpaTvBHas mkona ympasieHus A. @aiions. Illkona uenoBeueckyx
otHolleHuM. [loBeseHueckui mozAX0Z4 K yrmpaejieHuto. CHCTeMHBIM TMOAXOJ, K  yHpaBlieHUIO.
CuTyalMOHHBIV TOAXO0Z K yIpasieHuto0. IIponieccHsll MOAXOA K yIpaB/ieHHt0. KomueCTBeHHBIA TIOAXOZ,
K ynpasnenuto. [Tapagokc Catumo. OCHOBBI TPyTINOBO# fuHaMUKU. KaTeropuu meHemxkmeHTa. CyObeKThl
MeHe/KMeHTa. OObeKThl M BUABI MeHe[pkMeHTa. [IpMHLMNBI MeHepkMeHTa. MeToibl MeHe[KMEeHTa.
MeHe/pKMeHT Y TipeJIIpuHUMaTe/bCTBO. MeHe)kMeHT U MapkeTuHr. Llenu, nesnernonaranve. Mepapxus
Leseii. YnpasneHue o uensMm. Knaccudukanus ueneld ynpasneHusi. Xapakrepuctuka SMART ueneii:
KOHKDETHOCTb, U3MEPHUMOCTh, [OCTM)XXMUMOCTb, DPeaJMCTUYHOCTb, OIpe/ie/ieHHbIM [epUof, BPEMEHH.
Muccus opranusanu. OCHOBHbIE KOMIIOHEHTbI MMCCHUM: TepCIIeKTHBa, IIpeJHa3HaueHue, L|eHHOCTH,
6a30Bble 11e/11 U KJTFOueBble TIoKaszartesid. CTparernueckue Liefv opraHu3anuu. @yHKIUU MeHeI)KMeHTa:
ob1re TpesCTaBiIeHus. YTpaBjeHHe Kak equHbld mporjecc. PyHKIUs OpraHu3auyu. AMepHUKaHCKas,
AIOHCKAass U MapKeTUHIOBasi MoJe/u MeHe/kMeHTa. DyHKIMsA Iy1laHUpoBaHUs. [lnaHupoBaHue [HSA 10
MeTosly «Aubnbl». DyHKUMA KOHTpOssA. TexHosmorus ynpasieHus «MeHeKMEHT OJHOM MUHYTBD».
OBosroLMs B3MVISZAOB Ha MoTuBaluio. Mepapxusi (mvpamuja) norpebHoctedt A. Macnoy. Konuenius
ERGAnbaepdepa. Teopusi morpebHocTeit MakKnennanga. [IByxdakropHas Tteopusi @. Iepribepra.
Teopus oxxuganuii B. Bpyma. Teopus cripaBegmuBoctu C. Afamca.

3.5 TemMbI ONIPOCOB HA 3aHATHUAX

— TIlorpebHOCTH M HEOOXOJUMOCTb YIpaB/ieHUs B [esTeIbHOCTH 4YejioBeKa. MeHe[)KMeHT B
cucTeMe TIOHSITUN PHIHOYHOM SKOHOMUKU. YTIpaB/ieHre U MeHe[)KMeHT. MeHe/pkep - TIpodeCcCUOHa/IbHBIN
yTpaB/IsIIOLMI. XapakTepHble yepThl 3((QeKTUBHOro MeHepkMeHTa. CHUCTeMbl MeHe)KMeHTa. DBOIOLIUS
Tipe/iCTaB/lIeHnH 0 MeHe/pKMeHTe. I1IKombl 1 HarpaBieHusl.

— 3aKoHbI U NIPUHLIMIILI MeHepkMeHTa. [ToHATHe, cofeprkaHue rpoLjecca yripasieHusl. OyHKIMU
MeHeP)KMeHTa, UX Kiaccudpukauys. [IporHosupoBaHve, TMJlaHUpOBaHWe, WX COZlep)KaHWe U pO/b B
nporiecce ymnpaBneHus. OpraHu3auysi Kak (QyHKUUsT MeHepkMeHTa OCHOBHbIE TIOHSITUSI B TEOPHUU
MOTHUBALIUM: TOTPeOHOCTb, MOTUB, MOTHBALUs, HalpaB/eHHOCTb, CcTUMY/. Cofep)kaTe/ibHble TeOpUU
MoTuBali. CoBpeMeHHbIe TMOAXO/bl K MOTHBAL[MM TIepCOHaIa B 3apyOeXKHBIX CTpaHax. KOHTposb Kak
¢byHKUMST MeHel)KMeHTa. KOHTpo/b, yueT W aHanu3 B Tpoliecce yripaB/ieHUs. Buzbl ympaBieHUYecKoro
KoHTposs1. TpeboBaHus K 3¢ deKTHBHOMY KOHTPOJIIO. VIHCTPYMeHTh! yIipaB/ieHueCKOro KOHTPOJS.

— IlocTpoenue opranusanil. JneMeHThbl OpraHM3aliOHHON CTPYKTYPHBI yripas/ieHus. JIuHeiHas,
MHENHO-(QYHKI[MOHA/IbHAS,  JIMHEHHO-INTabHasi  CTPYKTypbl — yrpaBieHus. DPyHKIUOHa/MbHAsA W
[JVBU3MOHA/IbHAA CTPYKTYpbl. MaTtpuuHas cTpykTypa. IIpoekrrpoBaHue OpraHu3aliMOHHBIX CTPYKTYp Ha
NpeApUsATHsX.

— Ilonatme u BuApl pemieHuid. [Iporjecc mpuHATHS pelieHuii. [Ipobnembl U UX pelleHuUe.
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Pa3paboTka BapwaHTOB pelieHnii. OpraHu3anysi BBITIONHEHUs] TPUHSATOTO pelleHus. YTpaBjieHdecKoe
pellieHe U OTBEeTCTBEHHOCTb.

— KommyHHKalMs U ee 3HaueHWe B opraHusaluu. [oHsATHe, BUABI U CPeCTBA KOMMYHUKALIAM.
KoMMyHUKaIMOHHBIHM MpoLiecc U ero 3Tarbl. Pa3BuTHe KOMMYHUKALMA Ha COBpeMeHHOM 3Tarie. Mogenb
KOMMYHUKATUBHOTO Tipoijecca. [Tomexu (6apbepbl) KOMMYHHUKAIMK B opraHu3aiiuy. CoBepIleHCTBOBaHHE
ME>KJIMYHOCTHOTO OOIIIeHUs.

— TlonsiTue KoHQUIMKTA, MPUUKHBI, BUbl. KoHGIMKT Kak npouecc. Ctaauy KOH(IMKTa. YC/IoBUs
Y IPUYMHBI BO3HUKHOBEHUST KOH(MIMKTHOMN cuTyalueil. Pa3peliieHrie KOHQJIUKTOB.

— CogepkaHue TIOHATHSI JMZEPCTBA B YIIpaB/AeHWM oOpraHu3auyeit. Jluzep u  MeHemkep.
TpaguioHHbIe KOHLIEMIMH JugepcTBa. CoBpeMeHHbIe MOJIed JTUepCTBa. Teopust TMIepCKUX KauecTs.
JInziepCTBO Y CTW/b yTIpaB/IeHUsl.

— OrnpefiesieHie  OpraHU3al[MOHHOM Ky/bTyphl. CBoOWCTBAa M (YHKUMHA OpraHU3al[MOHHOMN
Ky/bTypbl. JJIeMeHTbl OpraHW3allMOHHOW Ky/JIbTYpbl. BrusHMe OpraHu3alldOHHOW Ky/JIbTYpbl Ha
TIOBeJIeHue.

3.6 TeMbI I0K/1a/10B

— CoBpeMeHHbIe TIOAXO/bI K MOTHBAIMU TEPCOHA/A B 3apy0eKHBIX CTpaHaX. JTarbl Mporjecca
yIIpaB/IeHUsI TI0 LIeJIsIM.

— 3arnporpamMMHpOBaHHbIe U He3arporpaMMHUPOBaHHbIE PellleHus.

— YnpaesieHYeCKoe pellieHre U OTBETCTBEHHOCTb.

— CTpyKTypa U TeXHOJIOTHs pa3paboTK¥ CUCTeMBI TIaHUpOBaHusl. [I1aHMpOBaHUe MPOU3BO/ICTBA
Y peasm3alyy NpoAyKLUH.

— OJTarnbl npoLecca yrnpaBieHUs M0 LesiM.

4 MeToanuecKue MaTrepuasabl
Ins obecrieuenust mpoiiecca oOyueHUst W pellieHus 3a7au 00y4yeHHsl UCTIONb3YIOTCS CIeAyIOIIe
Marepuarbl:
— MeTOouYeCKHWe MaTepuasbl, OMNpejesioie TpOLeypbl OLIEHMBAaHUsS 3HaHWW, YMeHWH,
HaBBbIKOB U (W/IM) OMbITa [esITeJIbHOCTH, XapaKTepU3YIOL[UX 3Tarbl (Op-MUPOBAaHMSI KOMIIETEHLUH,
corsacHo 11. 12 paboueii TporpaMmel.

4.1. OcHoBHas uTeparypa
1. Becnun B.P. OcHoBbl MeHemkmenTa [Tekcr] : yuebnuk / B. P. Becaun. - M. : TIpocmnekT,
2013. - 306 c. (Hamuue B 6ubmoreke TYCYP - 10 3k3.)
2. Becnun B.P. MenemxkmeHT [TekcT]: yueOHuk / B. P. BecHuH - 4-e u3j., mepepab. u gom. - M.:
ITpocriekt, 2012. - 613 c. (Hamuuue B 6ubmioreke TYCYP - 10 3k3.)

4.2. lonosHMTe/IbHAA IMTEeparypa

1. MeHemxmeHT: yueOHUK A5 By30B / WM. H. epunkoBa. - 4-e u3f., riepepab. u jgom. - M. :
FOHUTU-OAHA, 2006. - 499[1] c. - (3on0Toii hoHz poccHiickuxX yueOHUKOB). - Bubmumorp.: c. 490-499. -
ISBN5-238-00657-8. (Hanuuue B 6ubmioteke TYCYP - 30 3k3.)

2. AdonacoBa, M. A. OcHOBbl MeHefKMeHTa : yueOHoe mocobue / M. A. Adonacosa ;
denepanbHOE areHTCTBO 10 o00Opa3oBaHWIO, TOMCKUM TOCY[apCTBEHHBIM YHHWBEDCUTET CUCTEM
yTipaB/eHust U paauosnekTpoHuky, Kadenpa skonomuku. - Tomck : TMIZO, 2007. - 237 c. un., Tabn. -
bubmuorp.: c. 237. (Hamuuue B 6ubnoreke TYCYP - 15 9k3.)

3. KpagBuenko, A. Y. Vctopusi MeHempkMeHTa : YuebHoe rocobue asisi By3oB / A. V. KpaBueHko ;
MoCKOBCKHI TOCyAapCTBeHHbI yHUBepcuTeT UM. M. B. JlomoHOCOBa. - 6-e u3g. - M. : AKazemMuueCKuii
npoekT ; M. : ®ong "Mup", 2007. - 555[5] un. - (Gaudeamus) (YueGHoe mocobue massi By30B). -
Bubmuorp.: c. 527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8. (Hanuuue B 6ubmmoteke TYCYP
- 30 9K3.)

4.3. Obsa3arenbHbIE YUe0OHO-MeToHYeCKHe mocooust
1. MenemxmeHT: MeToauueckre yKa3aHUs K TPAKTUUYECKHAM 3aHATHSIM W CaMOCTOSITETbHOMN
pabore / TlotamumpiHa JI. M. - 2012. 47 c. [DnekTpoHHbIM pecypc] - Pexum goctyma:
https://edu.tusur.ru/publications/2746, cBoOOAHBI.
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4.4. ba3bl JaHHbBIX, HHPOPMALIMIOHHO CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI
1. 1. http://economicportal.ru (cBo60AHBIM JOCTYTI)
2. 2. ManagementLib.ru (cBoboaHBIH OCTYTT)
3. 3. http://ecsocman.hse.ru/ (cBo60AHBIM JOCTYTI)
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