MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOUYAS TTPOI'PAMMA YUEBHOM JUCLINTTIHEI
MeHegKMeHT

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT
Hamnpaenenue rnoarotoBku (crierjuanbHOCTh): 39.03.02 ConmpanbHas pabdora
HaripaBnenHocts (po¢uns): ConuansHasa pabora

dopma oOyueHus: OUHas

®akysnbreT: I'D, 'yManuTapHbii pakynbTeT

Kadenpa: ICP, Kadeapa ucropuu U confua/ibHOMH padoThl

Kypc: 3

Cemectp: 5

YuebOHbI 11aH Habopa 2016 rozga

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 5 cemecTp Bcero EayHuiib
1 Jlekuuu 18 18 yacoB
2 [IpakTryeckue 3aHATHA 18 18 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 36 36 4yacoB
4 CamocTosiTesibHas paboTa 36 36 4yacoB
5 Bcero (6e3 3k3ameHa) 72 72 4acoB
6 OO011jast TPY0EMKOCTh 72 72 yacoB
2.0 2.0 3.E

3auet: 5 ceMeCTp

Tomck 2017

CornacoBaHa Ha noprane Ne 13895 1



Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JINCT COTJIACOBAHUM

Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(crretmanbHOCTH) 39.03.02 CormaneHasi pabora , yrBepxzaeHHoro 2016-01-12 rozma, paccMoTpeHa U

yTBep>K/JeHa Ha 3ace/jJaHiU Kadepbl «___ » 20__ ropa, npoTokos Ne

Pa3paboTunku:

CTapIlXi rpero/iaBaTesnb Kad.
MeHe/P)KMeHTa Ham H. T

3aBeayromumii obecreunBarolei Kad.
MeHe/)KMeHTa AdonacoBa M. A.

Pabouasi mporpaMma coriacoBaHa C (hakyIbTeTOM, TTPOGUIMPYIOIel 1 BhIMyCKarollel KadeapaMu

HaripaBJ/ieHUA I10ATrOTOBKU (CHEL[I/IEU'ILHOCTI/I).

Hekan ['® Cycnoga T. U.
3aBenyroluii BeIMycKaroiieit kag.

NCP I'puk H. A.
OKCIePThI:

3aB Kaenpoii meHemxkmenta TYCYP Adonacosa M. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
Lenbto yuyeOHOM AMCLMIIIMHBI  «MeHemlKMeHT»  siBsseTcss  (OpPMHUPOBaHHE CHUCTEeMHBIX
TIpe/ICTaB/IeHU O MeHeI)KMEHTe, O COBPEMEHHBIX YIIpaBJIeHUEeCKHUX TEeXHOJIOTUSIX, NPUMEHSIeMbIX B
TpaKkTUKe yIIpaB/eHUs] OpraHru3aLUsIMHU.

1.2. 3agauy JUCIMIIIAHBI

—  OCHOBHBIMH 3a/lauaMU AUCITUTITUHBI SIBJISTFOTCS:

— ¢opmupoBaHWe y 00y4aroIIUXCsl TeOPeTHYeCKUX 3HaHUN 00 OCHOBHBIX 3TaraxX 3BOJIFOL[UU
yIipaB/ieHuU€e CKOW MBIC/IH;

— ¢opmupoBanre y 0O0yYarOU[UXCS HABBIKOB aHA/JUTUYeCKOW paboOThl 1O  OLieHKe
yIipaB/ieHUeCKUX pelleHnH;

— ¢opmupoBaHHe y 00yUaroluXcsi HABBIKOB ITPUMEHEeHUs 3HaHUH B c(epe yrpaB/ieHus] B CBOeU
nipodecCcroHaNbHOM /1esATebHOCTH;

— BbIpaboTKa y 0OydYaroIUXCSi yMEHUH TpaBUIBHO I10/Ib30BAaThCsl TOHSITUMHBLIM arrapaTtoM
13y4yaemMoro Kypca.

2. Mecto aucuuninsabl B crpykrype OITOIT

MucturuivHa «MenemxmeHnT (B1.5.8) otHOcHuTCs K 6/10Ky 1 (6a3oBast 4acTh).

[IpefmiecTByOLMMY  AUCLIMIIMHAMY,  (OPMUPYIOIIUMU  Haya/bHble 3HAHUS, SIBJISIIOTCS
cnenyroue auctumuivHbl: Vctopusi, Kyneryposorus, MeHemKMeHT HeKOMMepUYeCKUX OpraHu3alui,
[Tporeccbl KOMMYHUKALIMK B COBPEMeHHOM 0011jeCcTBe, DKOHOMUKA.

[MocnenywOmUMH  JUCHIUIIMHAMU ~ SB/IsitOTCs:  KoHduMKTONMOTMS B COLMAZbHOM — pabore,
[TpeanpuHUMaTeTbCKasi esiTeJIbHOCTh Ha JTare peajau3aliy TMpoekTa (IPyIirnoBoe MpoeKTHOe o0yueHue
['TIO 4), TTpo6sieMbl coraIbHOM pabOThI C MOJIOZIEXKbIO, YIIpaB/IeHHe B COL[Ua/IbHON paboTe.

3. TpeboBaHusA K pe3y/bTaTaM 0CBOEHHS JUCIUILTHHBI

[Tporecc u3yueHus: AUCLIMILIMHBI HarpaB/ieH Ha ()OpMUpOBaHKe C/IeAYIOLMX KOMIeTeHLWHI:

—  OK-7 criocoOHOCTBIO K CaMOOPraHu3alvii U CaMo00pa30BaHMUIO;

B pesynbraTe n3yuyeHUs JUCLUIUIMHBI CTYAEHT JJ0/DKEeH:

— 3HaTh O0IUe TIOJIOKeHWs] TeOpuu MeHe[PKMeHTa; OCHOBHbIe 0a30Bble KaTeropuu
JMUCIUTIMHBI; Tarbl BOSHUKHOBEHUS U TIePUO/bI Pa3BUTHS HayKW 00 yIIpaB/IeHUM; MeTO/[bl, TIPUHLIUIIBI,
VHCTPYMEHTbI COBPEMEHHOT0 MeHe/I)KMeHTa; COBpeMeHHbIe yrpaBieHueCcKre TeXHOJIOTUU, TIPUMeHsieMble
B TIPAKTUKe YTIPaB/ieHUs; OCHOBHBIE ITyTH TMOBBIILIEeHUS 3PHeKTUBHOCTU YIIPaBIeHUS.

— yMeTb T[IPUMEHSTb 3HAHUSl [ pelleHUs YIpaB/leHYeCKWX 3ajjay; aHaJIu3upoBaThb
OpraHU3alMOHHYIO CTPYKTYPY M pa3padaThiBaTh TIPEJIOXKEHHS 110 ee COBEPIIEeHCTBOBAHMUIO; 3(hdHeKTUBHO
OpraHW30BbIBaTh TPYIITIOBYIO paboTy [i/ist pellleHHsl yrpaB/ieHYeCKUX 3a/lad; TUIAHUPOBATh JIeATeIbHOCTD
OpraHu3allM | Tofipa3/ie/leHul; aHa/lM3UpOBaTh, IIPOEKTUPOBATh MEX/IWYHOCTHBIE, TPYIIIOBLIE,
OpraHu3aliOHHble KOMMYHUKALUHU.

— B/ajieTb OCHOBHbIMHM TEOPUSIMM MOTHMBALUM, JIUJepPCTBA W BAACTU [Jisl  peLleHUs
ynpaB/ieHuUeCKUX 3a/lay; COBPEMEHHbIMU yTIpaB/ieHYeCKUMU TeXHOJIOTHUSMHU, TIPUMeHsIeMbIMU B MPAKTUKe
yTpaB/IeHUsi; CIelUaJbHOW TepPMUHOMIOTHeH B 00/acTU MeHe[PKMEHTa; pa3/IMuHbIMU Criocobamu
paspeliieHus1 KOHQIMKTHBIX CUTYyalWii; HaBbIKaMH IMyO/TMUHOM peuu, apryMeHTal[|iH, BeJleHUs IUCKYCCHHU.

4. O0beM ANCIUIUIMHBI M BU/IbI Y4e0HOH padoThI
OO01ijasi TPYAOEMKOCTh JUCIMIUVIMHBI cocTaByisseT 2.0 3aueTHBIX €AWHULIBI U TIpe[CTaB/ieHa B
Tabnve 4.1.
Tabnuiia 4.1 — Tpy0eMKOCTb JUCIUIIMHEI

Buzibl yueOHOM eATeIbHOCTH Bcero yacos CemecTpsl

5 cemectp
AynuTopHble 3aHATHS (BCEro) 36 36
Jlekuym 18 18
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[TpakTryeckue 3aHATHS 18 18
CamocrosiTenbHasi paboTa (Bcero) 36 36
[TpopaboTKa JIeKIJMOHHOTO MaTeprasa 18 18
IToaroToBka K nmpakTHueCKUM 3aHATUAM, CeMUHapam 18 18
Bcero (6e3 sk3ameHa) 72 72
OO111as1 TPYJ0EMKOCTh U 72 72
3aueTtHble Eaunnipbl TpygoeMKoCTH 2.0 2.0

5. CopepxaHue AUCIUILIAHBI

5.1. Pa3jensl JUCHUILIHHLI H BU/bI 3aHATHH

Pa3ziesbl AUCIUTIMHBI ¥ BU/TBI 3aHSITHI TIpUBEZeHbI B Tabwmiie 5.1.
Tabnuiia 5.1 — Pa3genbl AUCHUTIZIMHBI M BU/IBI 3aHATHH

m &
=8
2 z - v
< 5 5 | 8% =
= S i T 2 > I
Ha3spaHusi pa3zgenoB JUCLUTIIUHBI E 5 5 o O % %
= 5 & g2 2 5
2 &g X
2 g = S =
£
5 cemecTp
1 BBesieHre B KypC MeHePKMeHTa 2 2 4 8 OK-7
2 [IpyHLMMBI U PYHKLIMK MeHeHKMeHTa 4 12 OK-7
3 OpraHusalOH-Hble CTPYKTYPbl 2 2 8 OK-7
yIpaB/IeHUs
4 TIpuHATHe yIipaB/IeHYeCKHX pelleHnn 2 4 6 12 OK-7
5 YmpaBneHue KOMMYHUKALUSAMU 2 2 4 OK-7
6 YrpaBneHve KOH(IUKTaMHU 2 2 4 OK-7
7 JInpepcTBO B OpraHv3anuu 2 2 4 OK-7
8 Opranu3aloHHas Ky/bTypa 2 2 4 OK-7
Ntoro 3a cemecTp 18 18 36 72
Wtoro 18 18 36 72
5.2. Copep)xaHue pa3/e/ioB JUCLHHUILUIMHBI (10 JIEKIUAM)
Copep>kaHue pasziesioB AUCLMIUIMH (T10 JIeKIUsIM) TIprBefieHo B Tabnuie 5.2.
Tabsura 5.2 - CogepykaHue pa3/esioB JUCHATIIVH (TI0 JIEKIUSIM)
vy S 5
5 2 2
= g =
HasBaHus pasiesios CopepykaHue paszesioB JUCLUIUIMHBI 10 z x E %
JIeKLIUAM s g g
= | B2
= g =
5 cemecTp
1 BBeieHre B KypC MeHe)KMeHTa [ToTpebHOCTH 1 HEOOXOAUMOCTh 2 OK-7
yIIpaBJ/IeHUs B IedTe/IbHOCTH YesIoBeKa.
MeHe)KMEHT B CUCTeMe MOHATUI
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PbIHOYHOW SKOHOMMKU. YTIpaB/ieHue U
MeHe>KMeHT. MeHezxep -
rpoeCcCrOHaNbHBIN YIIPaB/SIOLUN.
XapakTepHble uepThl 3((eKTHBHOTO
MeHe/KkMeHTa. CUCTeMbl MeHeKMeHTa.
OBOMIOLMS TIPE/ICTaBIEHUN O
MeHekMeHTe. LIIKo/ibl ¥ HarpaB/ieHus!.

HToro

2 [MpuHLMIBI U QyHKLIWA
MeHe/PKMeHTa

3aKOHBI ¥ IPUHLUITBI MeHe)KMeHTa.
[TonsiTue, cofep>kaHue nporecca
yrpassieHusi. PYHKLMU MeHeI)KMeHTa, UX
kaccudukaius. [IporuosupoBaHue,
TUIaHUPOBaHUe, WX COZiepP)KaHre U POJib B
nipotiecce yrpasseHusi. OpraHu3sanys Kak
¢byHKIMs MeHeKMeHTa OCHOBHBIE
TIOHSITUSI B TEOPUU MOTHBAL[UU:
MOTPeOHOCTh, MOTUB, MOTHBALHS,
HarpaB/IeHHOCTb, CTUMYIL.
Copep)karesibHble TEOPUHA MOTHBALIUU.
CoBpeMeHHbIe MOIX0/bl K MOTUBALIUK
TiepcoHasia B 3apyOe)KHBIX CTpaHax.
KoHTposib KakK (QyHKLMSI MeHePKMeHTa.
KoHTposnb, y4eT 1 aHa/m3 B TIpoLiecce
yripaBieHusi. Bupl yripaB/ieHuUeCKoro
KoHTpoJs. TpeboBanus K 3¢ heKTUBHOMY
KOHTpOJTI0. IHCTpYMeHTHI
yTpaB/ieHYeCKOr0 KOHTPOJIS.

HNToro

OK-7

3 OpraHusalOH-Hble CTPYKTYPbI
yTpaBJieHus

[TocTpoeHue opraHu3alyii. D/1eMeHTbI
OpraHu3aljMOHHOM CTPYKTYpbI
ynpasnenus. JInHeliHas1, TMHEWHO-
GbyHKLMOHAMbHAs, TMHEWMHO-1IITa0Hast
CTPYKTYPBI ylpaB/ieHHUs.
@yHKIMOHa/NIbHAs U JUBU3UOHA/bHAs
CTPYKTYpbl. MaTpuuHasi CTpyKTypa.
ITpoekTrpoBaHue OpraHU3alOHHbIX
CTPYKTYP Ha NpeJpUsITUsIX.

HToro

OK-7

4 TIpuHsTHE yIIpaB/leHYeCKUX
peleHui

[MonsTHe u BUABI pelieHuit. [Iporjecc
npuHATHSA pereHni. [Tpobiemsl 1 ux
pelieHue. Pa3paboTka BapuaHTOB
peteHnid. OpraHu3sarysi BbITIOTHEHUS
TIPUHSATOIO pellleHys1. YpaB/aeHuecKoe
pellieHle U OTBeTCTBEHHOCTb.

HNToro

OK-7

5 YnpaBiieHrve KOMMYHHUKaLSAMU

KommyHuKalys u ee 3HaueHve B
opranusaiui. [loHsaTre, BUZBI U CpefCTBa
KOMMYHHUKal[Mi. KOMMyHUKalIMOHHBIN
MPOLIECC U ero dTarnbl. Pa3Butre
KOMMYHHUKal[M[ Ha COBDEMEHHOM 3Tarie.
Mogens KOMMYHUKATHMBHOIO TIpOLiecca.

OK-7

CornacoBaHa Ha noptane N2 13895




ITomexu (bapbepbl) KOMMYHHKAITUH B
opranusaluu. CoBepllieHCTBOBaHUE
MEXXTUUHOCTHOTO OOIIIeHusI.

HToro

6 YrpaBsieHre KOHQIUKTaMU

[ToHsiTrie KOH(IMKTA, TPUYUHBI, BU/IbI.
KondnukT kak nporecc. Craguu
KOH(JTMKTA. YC/IOBUS U TIPUUMHBI
BO3HUKHOBeHUsI KOH(TMKTHOM
cutyanueii. Pa3peliieHrie KOHQJIMKTOB.

OK-7

HNToro

7 JIuepCcTBO B OpraHv3alyu

CopeprkaHue TIOHSITUS TUEPCTBA B
ynpaBieHuu opraHusauei. Jlugep u
MeHepkep. TpagulMOHHbIe KOHLETL[UN
mpepctBa. CoBpeMeHHbIe MOJen
nuzepcTBa. Teopus MMEPCKUX KayecTs.
JInziepcTBO ¥ CTU/Ib yTIpaBJIeHUS.

OK-7

HToro

8 OpranusanjoHHas Ky/bTypa

OrnpesiesieHrie OpraHX3alMOHHON
Ky/bTyphl. CBoOMCTBA U (DyHKLIUA
OpraHu3alMOHHOM KYJIbTYPhI. DJIeMEHThI
OpraHM3alMOHHOU Ky/IbTypbl. BrvsHue
OpraHMU3alMOHHOM KY/IbTYPbl Ha
NoBeJieHue.

OK-7

Htoro

2

Nroro 3a cemecTp

18

5.3. Pazjenbl AMCHUIUIMHBI M MEX/JUCIMIT/IMHAPHBIE CBSA3M C 00ecneurBalIUMH (PeAbIAYIMMHA)
U ofecreurBaeMbIMH (MOC/TeYOIAMH) JUCHHUIUTHHAMH
Pa3ziesibl JUCLIUTIIMHBI U MEXXAUCIIUTUIMHAPHBIE CBSI3U C 00eCreuruBaromMu (MpeabIIyuMKi) 1

obecrieuriBaeMbIMH (TTOC/IEAYIOLAMH) JUCIIUTUTMHAMU TIPeICTaB-/IeHbI B Tabuile 5.3.
Tabsura 5.3 - Paszesnibl AUCIUTUTUHBI M MEXIUCIIUITAHAPHBIE CBS3U

HanmeHoBaHue JAUCHUIT/INH

Ne pa3ziesioB AaHHOM AUCLUTIIUHBI, 7151 KOTOPBIX HE0OX0IUMO
n3yueHre 00eCTieunBaroMX U 00€eCrieurBaeMbIX AUCLUTUIAH

1 2 3 4 5 6 7 8
[IpeaiiecTByroOLLIEe JUCLUATITUHBI
1 Ucrtopus +
2 Kynbryponorus +
MeHe)KMeHT

3 Menepkme . + + + + + + + +
HEeKOMMepueCKUX OpraHu3arui
4 TIpoueccbl KOMMYHUKALIUUA B N N N N
COBpEMEHHOM 0011[eCTBe
5 DKOHOMUKa + +

[Tocnenyroiiye JUCLUATITUHEI
1 KOH(anKIOJIomH B 4 N N N
COLMaIbHOM paboTe
2 IlpepnpuHUMaTe/ibCKast + + + + + + + +
JlesiTeIbHOCTD Ha JTare
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peasi3aLyu npoekTa (TpyIimnoBoe
nipoektHoe obyuenue I'TIO 4)

3 [Ipo6sieMsbI corfanbHOM
pPabOThI C MOJIOZIEXKBIO

4 YnpaBnieHHe B COLAATbHON
pabote

+ + + + + + + +

5.4. CooTBeTCTBHE KOMIIeTeHIMH, ()OPMUPYeMBbIX NP U3yYeHUH AUCLHUIUIUHBI, U BU/I0B 3aHATHI
CooTBeTCTBME KOMITeTEHLMM, ()OPMHUPYeMbIX NPH WU3YYeHUU [WCLUMIUIMHBI, W BUJOB 3aHSATHMN
TipeZicTaB/eHo B Tabsuiie 5.4
Tabmua 5. 4 — CooTBeTCTBUe KOMIETeHIMM W BU/OB 3aHATHH, (OPMHUpPYeMbIX TpU H3yueHUU
VICLIUTI/TUHBI

Bubl 3aHaTHI

DOopMBI KOHTPOJIS

KomneTeHniun

Jlekin
IIpakTuyeckre 3aHATUS
+ | CamocTosiTenibHast paboTa

KoHcCreKT caMorioiroToBKH,
Oripoc Ha 3aHATUSIX, 3ayerT,
BricTymnienue (Joknaz) Ha
3aHsTHH, TecT, Pedepar

o
&
~
+
+

6. IHTepaKkTUBHBIE MeTOABI M (OPMBI OpraHu3anuu 00yyeHHs
He npegycmotpeno PYII

7. JIabopaTopHbie padoThI
He npegycmorpeno PYII

8. ITpakTHueckue 3aHATHS (CeMUHAPHI)
Temaruka NpakTUUeCKUX 3aHATHH (CeMUHapoB) NprBesieHo B Tabmuie 8.1.
Tabmuia 8. 1 — Temarrka MpakTHUeCKUX 3aHATHI (CeMHUHAPOB)

3 <]
g ZE
g S =
TeMaka npakTHUUeCKUX 3aHATUI = > o
HasBanus pasgenos s e &
(cemuHapoB) ¥ g g
S 8 =
2 ' O
= )
5 cemecTp
1 BBesieHHe B Kypc MeHe/l)KMeHTa [esTeIbHOCTH YesioBeKa: MOTpeGHOCTh B 2 OK-7
yTpaB/ieHUU. YTIpaB/ieHue U
MeHe/pKMeHT. MeHe/P)KMeHT Kak HayKa 1
Kak c¢epa npodeccroHalIbHON
JesaTebHOCTH. MeHezpkep -
ripoecCcrOHaTbHBIN YIIPAB/ISIOLIUH.
Pabota MeHe/pkepa. XapakTepHble YepThl
3¢ deKTUBHOTO MeHe/I)KMeHTa.
Ntoro 2
2 [puHLUnb ¥ QyHKIMA DYHKIMA MeHe)KMeHTa, UX 2 OK-7
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MeHe/)KMeHTa

kaccugukauus. [IporuosupoBanye,
NIJIaHUPOBaHUe, UX COJlepyKaHue U poJib B
rpoLjecce yrpasieHus. OpraHusanys Kak
¢byHKUMs MeHeZpKMeHTa OCHOBHEBIe
TIOHATHS B TEOPUY MOTHBALUN:
MoTpeOHOCTh, MOTUB, MOTHBALHS,
HarnpaB/IeHHOCTb, CTUMY/L.
CopeprkaresbHble TeOPUH MOTHBALIWH.
OCHOBHBIE TUIIbI

MoOTHBUPOBaHUs. KOHTpOsIb Kak (HyHKLs
MeHe/)KMeHTa. KOHTposb, yueT 1 aHanm3
B I1poLjecce ynpasjieHus. Buzbl
yTipaBieH4YeCcKoro KOHTpoJisi. TpeGoBaHus
K 3¢ peKTUBHOMY KOHTPOJIIO.
WHCcTpymMeHTS! yIipaBieHueCKoro
KOHTPOJISI.

HToro

3 OpraHusaliOH-Hble CTPYKTYPbI
yTpaB/ieHust

[TocTpoeHue opraHu3alyii. D/ieMeHTbI
OpraHu3alLjMOHHOM CTPYKTYphI
ynpasneHus. JInHeiiHas1, TMHEHHO-
(byHKIMOHAbHAS, TMHEHHO-IITabHas
CTPYKTYPBI yTpaBieHHUs.
@yHKIMOHa/NIbHAs U JUBU3UOHA/IbHAs
CTPYKTYpbl. MaTpuuHasi CTpyKTypa.
[TpoekTHpoOBaHUe OpraHU3alMOHHBIX
CTPYKTYP Ha MpeJnpUsITUsIX.

Htoro

OK-7

4 IIpuHATHe yrpaBieHYeCKUX
pelieHui

[ToHsiTHe 1 BU/BI pellieHu .
3arporpaMMHpOBaHHbIE U
He3arnporpaMMUPOBaHHbIE PelIeHMUs.
[Tpouecc npuHsTHS pereHu. [TpobeMsr
U ux peiieHre. Pa3paboTka BapruaHTOB
petieHui. OpraHu3anysi BbIIIOJHEHUS
TIPUHSTOTO pellleHus. YpaBieHuecKoe
pellleHye U OTBETCTBEHHOCTb.

HToro

OK-7

5 YripaBjieHVWe KOMMYHUKALIUIMU

KomMMyHMKaIy B yripaB/ieHUH. THITBI
OpraHM3al[MOHHBIX KOMMYHHUKALIAH.
OTHKa JIe/I0BOro 00IIeHHsI

Htoro

OK-7

6 YmpaeneHve KOHQIUKTaMHU

KondbnukT B opranu3aiuu. @opmel
TIPOM3BO/ICTBEHHBIX KOH(JIUKTOB.
Crpareruu npeojiofieHusi KOHQJIMKTA.
Crpareruu ymnpae/ieHUs1 KOHOIUKTOM.

HToro

OK-7

7 JInpepcTBo B OpraHy3aLum

CoBpeMeHHbIe MOJie/H I epCTBa.
Teopus muaepckux Kauects. ITogxoael K
PYKOBOJCTBY /toAbMHU. CTUIN
PYKOBO/CTBA.

HNToro

OK-7
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8 OpraHu3aloHHas Ky/bTypa MeHepKMEHT ¥ OpraHu3al[MOHHAas 2 OK-7

KysbTypa. Cjiaraemble OpraHyd3aljuOHHON
KYJIbTYpbl. TUITbI OpraHU3al[MOHHbIX
KyJIbTYp. BivsiHve opraHi3aljuOHHOM
KYJIbTYPbI Ha [TOBe/IeHue.

HToro 2

Wtoro 3a cemecTp

18

Busibl camocTosiTesTbHOM paboThI, TPYAOEMKOCTh U (hOpMUPYeMble KOMIIeTEeHLIMH TIPe/[CTaB/IeHbI B

9. CamocrosiTesibHas1 pabora

tabmumme 9.1.
Tabsura 9.1 - Bugbl camocTosiTesTIbHOM pab0ThI, TPYZI0EMKOCTb U (JOPMUPYeEMbIe KOMITETEHIIUH
v L=
= a =
2 = 0
o U T
Buapl camocTosiITeIbHOM E > o
Hassanus paszesnos i £ g DopMbI KOHTPOJIS
paboThI L s g
S g =
~ o 2
= S}
5 cemecTtp
1 BBegieHuve B Kypc [Togrotoeka K 2 OK-7 Pedepar, Tect
MeHe)KMeHTa MPaKTUYe CKUM 3aHATUSM,
ceMHHapam
ITpopaboTKa JeKIIMOHHOTO 2
Marepuasa
HToro 4
2 [puHuuns! U pyskimy | [loaroroBka K 3 |OK-7 Tect
MeHe/PKMeHTa TpakTUYye CKUM 3aHATUSM,
ceMHHapam
[TpopaboTKa 1eKIIMOHHOTO 3
Marepuasna
Ntoro 6
3 OpraHu3aLMoH-Hble ITogrororka K 2 OK-7 KoHncniekT
CTPYKTYDbI yIIPaB/IeHUs] | TIPAKTUYECKUM 3aHATUSM, CaMOMO/TOTOBKY,
ceMHHapam Pedepart, Tect
ITpopaboTKa JeKIIMOHHOTO 2
Marepuasa
Ntoro 4
4 Tlpunsitne ITogroroeka K 3 OK-7 KoHncriekT
yIpaB/ieHuUe CKUX MpaKTUYeCKUM 3aHSATUSIM, CaMOTMO/ATOTOBKH,
peleHuit ceMHUHapam Pedepar, Tect
[TpopaboTKa /IeKLIMOHHOTO 3
Marepuasa
Utoro 6
5 YnpasneHue [ToaroroBka K 2 |OK-7 Pedepar, Tect
KOMMYHMKaLUSIMU MpaKTAYe CKUM 3aHSTUSIM,
ceMHHapam
ITpopaboTKa JIeKIMOHHOTO 2
Marepuasa
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Ntoro 4
6 YmpaBneHue [ToaroroBka K 2 |OK-7 Tect
KOH(IMKTaMH TpakTUYye CKUM 3aHATUSM,

ceMUHapaMm

[TpopaboTKa eKIIMOHHOTO 2

Marepuasna

Ntoro 4
7 JInpepcTBo B IToaroroBka K 2 OK-7 Tect
OpraHu3aLuu MpaKTAYe CKUM 3aHSATUSIM,

ceMHHapam

ITpopaboTKa JeKIIMOHHOTO 2

Marepuasa

Ntoro 4
8 OpranusanoHHas [ToaroroBka K 2 |OK-7 Pedepar, Tect
KYyJIbTypa MpaKTAYe CKUM 3aHSATUSIM,

ceMHHapam

ITpopaboTKa JIeKIMOHHOTO 2

Marepuasna

Ntoro 4
Wroro 3a cemecTp 36
Ntoro 36

10. KypcoBasi padora (nmpoekT)
He mipegycmorpeno PYII

11. PeiiTHHrOBas cucTeMa JJisl OL[eHKH YCIeBaeMOCTH CTYAeHTOB

11.1. Ban/bHbIe OLleHKH /11 3/IEMEHTOB KOHTP0JIsl
Tabnuiia 11.1 — basbHbIe OLIEHKU 11 37IeMEHTOB KOHTPOJIS

. . MakcumanbHbIi
o MakcuMabHbIH MakcrManbHbIH
OJieMeHTbI yueOHO! Oarut 3a epuop, Bcero 3a
6amn Ha 1-yro KT ¢ | ©6an 3a mepuop,
JesTe/IbHOCTH mexay 2KT u Ha cemecTp
Havasia ceMectpa | Mexay 1KT u 2KT
KOHel| ceMecTpa
5 cemecTp
BricTynienue (goknan) Ha 30 30
3aHATUU
3auer 15 15
Koncnekr 5 5 5 15
CaMOIOATOTOBKH
Ornpoc Ha 3aHATUAX 5 5 5 15
Pedepar 10 10
Tect 5 5 5 15
WToro makcumym 3a 15 15 70 100
nepuof,
Hapacrarorym utorom 15 30 100 100

11.2. ITepecuet 6a/1/10B B OLIEHKH 3a KOHTPO/IbHbIE TOUKH
[TepecueT 6a/IOB B OLIEHKM 3a KOHTPOJIbHBIE TOUKHU TIpe/iCTaB/IeH B Tabmuie 11.2.
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Tabsura 11. 2 — ITepecueT 6asisioB B OLIEHKHU 3a KOHTPOJIbHbBIE TOUKH

basnbl Ha 1aTy KOHTPOIBHOM TOUKH Orenka
> 90% oT MaKCHUMaJIbHOM cymMMbI OasiioB Ha gary KT 5
Ot 70% 1o 89% oT MakcumasbHON cymMMbl OansioB Ha gaty KT 4
Ot 60% 10 69% OT MakcMManbHOW CyMMBI O6asioB Ha gary KT 3
< 60% oT MakCMMasbHOM cyMMbI 6asinoB Ha gaty KT 2

11.3. Ilepecuer cymMMbI 0a/IJIOB B TPAAMIIMOHHYIO U MEXX/YHAPOJHYIO OL{€HKY
[TepecueT cymMMbl 6a//IOB B TPAJULIMOHHYIO U MEXIYHAPOAHYIO OLIEHKY Tpe/cTaB/eH B Tabmuiie
11.3.

Tabmuiia 11. 3 — [TepecueT cyMMbI 0a/IJIOB B TPAJAULIMOHHYIO ¥ MEXKAYHAPOAHYIO OLIEHKY

WToroBast cymMmma 6asios,

Ouenka (I'OC) YUUTHIBAET yCMeIIHO CAaHHBIN Ouenka (ECTS)

3K3aMeH

5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/14HO)
85-89 B (oueHn xopol11i0)

4 (xopo1Lo) (3auTeHo0) 75 -84 C (xoporo)
70 -74
65 - 69 D (ynoBneTBOpUTENbHO)

3 (yA0oB/1eTBOPUTEIBHO) (3aUTEHO) 60 64 E (H0CpeACTBeHHO)
2 (HeyROB/IETEODUTEILHO) (He Hwxke 60 6annos F (HeyznoBneTBOpUTEIIEHO)

3aUTEeHO)

12. Yueb6Ho-MeTOoAMUYEeCcKOe M HH(OPMAILJMOHHOE 00ecreyeHHe AUCIUILIMHbBI

12.1. OcHoBHas /MTEparypa
1. BecnuH B.P. OcHoBbl MeHemxkmeHTa [Tekcr] : yuebnuk / B. P. Becaun. - M. : IIpocmnekT,
2013. - 306 c. (Hamuue B 6ubmoreke TYCYP - 10 3k3.)
2. Becnun B.P. MenemxkmenT [TekcT]: yuebnuk / B. P. BecHuH - 4-e u3j., epepab. u for. - M.:
[Tpocmnekt, 2012. - 613 c. (Hammure B 6ubmmoreke TYCYP - 10 3K3.)

12.2. lono/siHUTe/IbHASA IUTEpPaTypa

1. MeHemxmeHT: yueOHUK A5 By30B / . H. epunkoBa. - 4-e u3f., riepepab. u jgom. - M. :
FOHUTU-OAHA, 2006. - 499[1] c. - (3onoToii dhoHf poccuiickux yueOHUKOB). - bubmuorp.: c. 490-499. -
ISBN5-238-00657-8. (Hanuuue B 6ubmioreke TYCYP - 30 3k3.)

2. AdonacoBa, M. A. OcHOBbI MeHe[)KMeHTa : yuyeOHoe mocobue / M. A. Adonacora ;
denepanbHOE areHTCTBO MO0 oOpa3oBaHWIO, TOMCKMI TOCY[AapCTBEHHBbIM YHHBEDCUTET CUCTEM
yTpaB/ieHus1 ¥ pasino3nekrpoHrky, Kadenpa skonomuku. - Tomck : TMLO, 2007. - 237 c. wi., Tabm. -
bubmorp.: c. 237. (Hamuuue B 6ubnmoreke TYCYP - 15 9k3.)

3. Kpaeuenko, A. U. Victopusi MeHemkMeHTa : YueOHoe nocobue f1st By30B / A. . KpaBueHKo ;
MoCKOBCKHUI TOCyAapCTBeHHbI yHUBepcuTeT UM. M. B. JlomoHOCOBa. - 6-e u3g. - M. : AKagemMuyeCcKuit
npoekT ; M. : ®ong "Mup", 2007. - 555[5] un. - (Gaudeamus) (YueGHoe mocobue nsi By30B). -
Bubmuorp.: c. 527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8. (Hanuuue B 6ubmoteke TYCYP
- 30 9K3.)

12.3 Yue0HO-MeTOAHUECKHE IT0CO0HA

12.3.1. O6sa3arebHbIE YUeOHO-MeTOHUECKHE M0Co0Hs
1. MenHemkMmeHT: MeToauueckre yKa3aHUs K TPAKTUUECKUM 3aHSATUSM U CaMOCTOSITeTbHOU
pabore / IloramumpmHa JI. M. - 2012. 47 c. [OnekTpoHHbIi pecypc] - Pexum poctymna:
https://edu.tusur.ru/publications/2746, nata obpaienus: 07.02.2017.
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12.3.2 YueOHO-MeTOANMYECKHE TTOCO0UA AJIfA JIUI] C OTPAHNYEHHBIMH BO3MO)KHOCTSIMH 3/[0POBbSI

YuebGHO-MeTOAMYECKHE MaTepuasbl JIJIsi CAaMOCTOSTe/TbHOM U ayJUTOPHOM paboThl 00yuaromyxcs
W3 YKC/ia WHBAJU/IOB MPEAOCTaB/sIOTCA B (pOpMax, aalTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10pPOBbs U
BOCIIPUATHSL MH(OpMaLUK.

JIist id1y ¢ HapyLIeHUsIMM 3peHust:

- B (hopMe 3/1eKTPOHHOTI'0 JOKYMEHTa;

- B IeyaTHOM (hopMe yBe/IMUeHHBIM HIPHU(TOM.

JIist id1 ¢ HapyLIeHUusIMM cJIyXa:

- B (hopMe 3/IeKTPOHHOTO IOKYMEHTa;

- B reyaTHOM (popme.

JI/ist i1 ¢ HapyLIeHUsIMHM OTNIOPHO-JBUraTe/IbHOI0 anmapara:

- B (hopMe 3/IeKTPOHHOTO JOKYMEHTa;

- B reyaTHOU (popme.

12.4. Ba3bl JaHHBIX, HH()OPMALMOHHO-CIIPABOYHbIE, IOMCKOBBIE CHCTEMBI H Tpedyemoe
NMporpaMMHoe obecrieueHue

1. 1. http://economicportal.ru (cBoO0OAHBIM JOCTYTI)

2. 2. ManagementLib.ru (cBob0aHBIH JOCTYTT)

3. 3. http://ecsocman.hse.ru/ (cBo60AHBIM JOCTYTI)

13. Marepua/ibHO-TeXHHYECKOe o0ecrieueHre JUCIHIUTHHBI
13.1. O01ue TpedoOBaHKA K MaTepHa/IbHO-TEXHUYECKOMY 00eCTIeueHHI0 JUCIHUITHHBI

13.1.1. Marepua/ibHO-TEXHUYECKOEe 00ecrieueHue /IS JIeKIIMOHHbBIX 3aHATHI
[t poBe/ieHus1 3aHATHN JIEKLMOHHOTO TUIIA, TPYMIMOBLIX W WHAUBUAYaJbHBIX KOHCY/bTaLUM,
TeKyIIlero KOHTPOJISI ¥ TIPOMEXYTOUHOM aTTeCTallud UCIIO/b3yeTcs yueOHasi ayAUuTOpHs, C KOJTUUeCTBOM
TI0CaZlouHbIX MecT He MeHee 40-45, 060pyoBaHHas JOCKOW U CTaHAAPTHOW yueOHOM Mebesbio. VimeroTcst
Har/IsiiHbIe 1I0Ccobus B BU/ie TIpe3eHTalyi T10 JIeKI[MOHHBIM pa3/enaM JUCIUIUIAHEI.

13.1.2. MaTepua/ibHO-TEXHHYeCKoe o0ecreueHue /il MPaKTHYeCKUX 3aHATHI
[lnst poBefieHUs TPAKTUYeCKUX (CeMMHApPCKUX) 3aHATHM MCIIOb3yeTcsl yueOHasi ayJUTOpHs C
KOJINYeCTBOM TI0CAJIOUHBIX MeCT He MeHee 22-24, obopyaoBaHHasi JOCKOW M CTaHAApTHOW yueOHOM
Mebesbro

13.1.3. MaTepua/ibHO-TEXHHYeCKOe o0ecriedeHue /Jjisi CaMoCTOSITe/TbHOH PadoThI
[nsi camocTosTe/IbHOM paboThl HcIonb3yeTcs: yuyeOHast ayauTopusi (KOMITBIOTEpHBIM Kiacc),
pacriosioxkeHHas 1o agpecy 634034, r. Tomck, np. JlenuHa, 40, 2 stax, ayz. 204.

13.2. Marepua/bHO-TEXHHYECKOEe 00ecnedeHre JUCIMITIHHBI /IS JIUI C OrPaHUYeHHbIMH
BO3MO)XHOCTSIMH 3/10POBbSI

OcBoeHue JUCHUTIIMHBI uiiamu ¢ OB3 oCylecTBIsS€TCS C UCTIOb30BAaHUEM CPeICTB 00yUeHus
o0111ero U crieliaIbHOTO Ha3HAUeHMS.

[lpy oOyyeHUH CTyIE€HTOB C€ HapPYILIeHHSIMH CJIyXa TPeAyCMOTPEHO HCIO/Ib30BaHHUe
3BYKOYCH/IMBAIOLIle  anmapaTtypbl, MY/JIbTUMEIUWHBIX CpPeACTB M JPYyrUX TEeXHUYECKHUX CpeJCTB
nipyreMa/miepesiaud yueOHoH MH(OpMAaIK B AOCTYIHBIX (opMax fijisi CTYZAEHTOB C HApYIIeHUsIMHU CJTyXa,
MOOW/IBHOM CHUCTeMbl OOydeHusi [jis CTYAeHTOB C WHBaJMJHOCTBIO, TOPTAaTUBHOM WHAYKI[MOHHOW
CHCTeMbl. YueOHasi ayZJUTOPHUs, B KOTOPOW OOy4arOTCsSl CTYeHThbl C HapyllleHHeM ciyxa, 0b0pymoBaHa
KOMIbIOTEDHOW TEeXHUKOM, ay[JMOTeXHUKOW, BUJEOTEeXHWKOW, 3/IeKTPOHHOW [JOCKOW, MY/IbTUMeIUNHOM
CUCTEMOH.

[Mpu obyueHUWH CTY[€HTOB C HApPyLIEHHWAMH 3PeHUsIMH TIPeJyCMOTDEHO WUCII0/Ib30BaHUe B
JIEKIIMOHHBIX U YUeOHBIX ayIUTOPHUSIX BO3MOXKHOCTH TIPOCMOTPA y/laleHHbIX 00beKTOB (HarpyuMep, TeKCTa
Ha /I0CKe WY C/aii/ja Ha 9KpaHe) NPy MOMOLLY BUe0yBeIuunuTesei /s yaaqeHHOro mpocMoTpa.

[Tpu oOyuyeHUH CTY[EHTOB ¢ HApyLIeHUSIMH OMOPHO-JBUraTe/IbHOTO amnmapara HCIO/Ib3yHTCS
asbTepHaTHMBHbIE YCTPOMCTBA BBOZAa MH(GOpMAaLMU U ApyryMe TeXHUYecKre CpeJCTBa MpreMa/repefaud
yueOHOUM MHGbOpPMAaLMK B JOCTYITHBIX (opMax Ajisi CTYAE€HTOB C HapyLIeHWSMU OTMOPHO-ABHUIraTeIbHOTO
arrapara, MOOU/IbHOM CHCTeMbl 00yueHUs [Jist Tofiel C MHBATUJHOCTBIO.
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14. ®oHj O1eHOYHBIX CPEACTB

14.1. OcHoBHbIe TpedoBaHuA K (GOHY OLIEHOYHBIX CPEJACTB M METOANUYECKHE PeKOMeHJal[uu
@OHJ, OLIEHOUHBIX CPEACTB W THUIIOBble KOHTDOJIbHBbIE 3a/laHUs, WCMOJb3yeMble [Jis OLIeHKH
chOpMUPOBAaHHOCTU M OCBOEHUs 3aKpeIyIeHHbIX 3a JUCLUIUIMHOW KOMIIeTeHLIUM TMpH TpOBeJeHUN
TeKyIIlel, TIPOMe)KyTOUHOM aTTeCTal[|iy 110 AUCLIMIIIMHE TIPUBe/IeH B TIPUIOKEHUH K paboueii iporpaMMe.

14.2 TpeooBaHus K (POH/Y OLIEHOUHBIX CPE/ICTB /J/IfA JIUI] C OTPAaHUYEHHBIMH BO3MO)KHOCTAMH

3/10POBbsI

[nst CTyIeHTOB C WHBaJMAHOCTBIO MPeAYCMOTPEHBI [OIMOJIHUTeIbHbIE OLIeHOUHbIe Cpe/CTBa,
riepeueHb KOTOPBIX YKa3aH B Tab/uile.

Tab6/mia 14 — JlonoTHUTE/IbHBIE CPEICTBA OLeHMBAHUS

JUISl CTYAEHTOB C HHBA/IMIHOCTHI0

Kareropuu ctymeHToB

Bubl 0TIO/HUTENBHBIX OLJeHOYHbIX
CpejCTB

@®opMbI KOHTPOJISL ¥ OL[eHKH
pe3y/bTaToB 00yueHUs

C HapylieHUIMU
ciyxa

TecTbl, MMCbMEHHBIE CAMOCTOSITE/TbHBIE
paboTkI, BOTIPOCHI K 3aYeTy,
KOHTDOJIbHBIE PaOOThI

[Tpeumyl1ieCTBEHHO TMCbMEHHast
TpoBepKa

C HapyluieHusIMHU
3peHus

CobeceioBaHe TI0 BOTIPOCaM K 3aueTy,
OTIPOC T10 TepMHUHAM

[TpeumyliieCTBEHHO yCTHas IIPOBepKa
(MHAUBUAYATBHO)

C HapylieHusIMU
OIOpPHO-
JIBUTaTe/IbHOr0
anrapara

PelieHue JUCTaHLMOHHBIX TECTOB,
KOHTDOJIbHBIE PabOThI, MMCbMEeHHbIe
caMocCTosTe/IbHbIe pab0ThI, BOTIPOCHI K
3a4eTy

[TpenMy11ieCTBEHHO AUCTAHI[MOHHBIMU
MeTOoZaMU

C orpaHuyeHusIMU I10
o011ieMe TUIUHCKAM
IIOKa3aHUsIM

TecCTbl, NMCbMEHHbIE CAMOCTOSITe/IbHbIE
paboTkI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PabOThI, YCTHBIE OTBETHI

[IpermMyliieCTBEHHO IpOBepKa
MeTOoJ|aMH, UCXOZsl U3 COCTOSIHUS
o0yuaro1ierocsi Ha MOMEHT TPOBEPKU

14.3 MeToguueckye peKOMeHJalMy 10 OL{eHOYHBIM CPeACTBaM JJIf JIUL] C OrPaHUYeHHBIMH
BO3MO)XHOCTSIMH 3[{0POBbSI

Ons crynentoB ¢ OB3 mipegycMmarpuBaeTcss AOCTynHas ¢opMma TIpeoCTaB/ieHusl 3alaHui
OLIEHOUHBIX CPEe/ICTB, 8 UMEHHO:

B IeyaTHOU (hopme;

B TleyaTHOU (hopMe C yBeJTMUeHHbIM LIpUdTOM;
B (hopMe 3/1eKTPOHHOT'0 [JOKYMEHTa;

METO/IOM UTeHHsI aCCUCTEHTOM 3a/JaHus! BCIYX;
Tipe/ioCTaB/IeHHe 3a/laHusl C UCIIOMb30BaHKEM CypZoIiepeBo/ia.

CTyneHTaM C WHBAJIMJHOCTBIO YBe/IMUMBAETCs BpeMsi Ha TOJTOTOBKY OTBETOB Ha KOHTPOJIbHBIE
BOMPOCHL. [/1s1 TakKuX CTy[eHTOB TpeJyCcMaTpUBaeTCsl AOCTyMHas opma MpefoCTaB/ieHUs OTBETOB Ha

3d/laHHsA, a MMEHHO!

MMUCbMEHHO Ha Oymare;

HabOp OTBETOB Ha KOMIIBIOTEDE;
HabOp OTBETOB C MCI0/Ib30BaHWEM YC/IyT aCCUCTEHTa;
TnpeJicTaB/ieHre OTBETOB YCTHO.

I[Tpouenypa OrjeHMBAHUS pe3y/IbTaTOB OOyuYeHHs] MHBAIWZOB T0 [JUCLIMTUIMHE TpelyCMaTphBaeT
npefjoCcTaB/ieHre uHGopMaluu B popMax, aZlalTHPOBAHHBIX K OFPaHUYeHUSIM UX 3[J0POBbsI U BOCTIPUATHS

VMH(pOopMaLu:

ﬂflﬂ JINIY C HAPYII€HUAMMH 3PEHUA:

B (hopMe 3TeKTPOHHOTO [JOKYMEHTa;
B MleyaTHO! (hopMe yBeIMYeHHBIM IIPUPTOM.

Jins MIy ¢ HapyImIeHUsIMM cJTyXa:

B (hopMe 3/IEKTPOHHOTO /JOKYMEHTa;
B TeuatHo (opme.

Jinisi Iu1 ¢ HapyLIeHUsIMYM ONOPHO-ABUraTe/IbHOI0 anmnapara:
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- B (hopMe 3/IEKTPOHHOTO [JOKYMEHTa;

- B TeuatHoi (opme.

[Tpu HeoOXOAUMOCTH AJisi 0OYUAKOIIMXCS C UHBAIMAHOCTBIO MPOLeypa OLeHWBaHUSI Pe3y/IbTaToB
00y4eHUsT MOXKET TTPOBOJJUTHCS B HECKOJILKO 3TArloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OLIEHOYHKIX CPEJICTB 10 YUYEBHOW JUCIIATIJIMHE
MeHe/p)KMeHT

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
Hamnpagnienne nmoarotoBku (crierjianbHOCTD): 39.03.02 ConpanbHasa padora
HaripaBnenHocts (mpo¢uns): ConuanbsHas padora

dopma obyueHUs: OUHAsA

®akysnbreT: I'®, 'yManuTapHbii pakynsTer

Kadenpa: UCP, Kadeapa ucropuu U conjua/IbHOH padoThI

Kypc: 3

Cemectp: 5

YuebHbIi 171aH Habopa 2016 roga

Pa3paboTumku:
— crapiuuii ipernofiaBaTesib Kad. meHemkMeHTa Llam H. T

3auet: 5 cemecCTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

@®OC no pgucuuruiiHe (TIPAaKTUKE) WUCIOMb3YeTCs TpU TPOBeJeHUM TeKYIlero KOHTPOJIs

yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

Kog

dopMynMpoBKa KOMITeTeHL[UN

Otarbl opMHUPOBaHUST KOMIIETEHITUM

OK-7 CTIOCOOHOCTBLIO K CAMOOpTraHU3al[iH U
camMo00pa30BaHHIO

[omkeH 3HaTh 0011I[He M10JI0XKEeHHUSI TeOPUN
MeHe/P)KMeHTa; OCHOBHbIe Oa30BbIe
KaTeropyuu JAUCLUTTUHBI; 3Tarlbl
BO3HHWKHOBEHUS U TIepUO/ibl Pa3BUTHS
HayKu 00 yTpaB/ieHUH; MeTO/IbI,
TIPUHIUIIBI, THCTPYMEHTBI COBPEMEHHOTO
MeHeP)KMeHTa; COBpeMeHHbIe
yrpaB/ieHYeCcKUe TeXHOIOTUH,
TIpUMeHsieMble B TPAKTHUKe YTIpaBJIeHMUS;
OCHOBHBbIE MyTH TOBBIIIEHHS
3¢beKTUBHOCTH yTpaB/IeHUs]. ;

[omkeH yMeTb IPUMEHSTb 3HaHUS |15
pellieHus1 yTipaB/ieHUeCKUX 3a/jau;
aHaJIM3UPOBATh OPraHU3aljMOHHYIO
CTPYKTYpY Y pa3pabaTbIBaTh MpeI0KeHuUsT
TI0 ee COBepIIeHCTBOBaHUIO; 3(p(heKTUBHO
OpraHU30BbIBATh TPYIITIOBYIO paboTy Jist
pellleHus yTIpaB/ieHUeCKUX 3a/jay;
TIJIaHUPOBATh JIeATeIbHOCTb OPraHU3al[|uu
Y TI0Zipa3/ie/ieHn; aHaIM3upOoBaTh,
TIPOEKTUPOBATh MEXJ/INYHOCTHEIE,
IPYIIIOBbIE, OpPraHK3al{OHHbIe
KOMMYHUKAIWH. ;

[omkeH Bia/ieTh OCHOBHBIMU TEOPUSMHU
MOTHBALIUY, JIUAEPCTBA U BJIACTH /IS
pellleHus1 yTIpaB/ieHUeCKUX 3a/jay;
COBpPeMeHHBbIMH YTIpaBJieHue CKUMHU
TeXHOJIOTUsIMH, IPUMEHSIEMbIMHU B
TIpaKTHKe YIIpaBJIeHus]; Crielida bHOM
TePMUHOJIOTHEN B 00/1aCTH MeHe)KMeHTa;
Pa3/IMYHBIMU CTIOCOOaMU pa3peLeHust
KOH(M/IMKTHBIX CUTYal[Wi; HaBbIKaMH
nyO/IMUHOM peun, apryMeHTaluu, BeJeHust
JUCKYCCHH. ;

OO1e XapakTepUCTHKH TOKa3aresell U KPUTEepUeB

TIpUBe/IeHbI B TaO/HIe 2.
Tabnuiia 2 — OO61iMe XapaKTepUCTUKY TI0Ka3aTe/iell U KpUTepueB OLleHUBaHMs KOMIIETEeHLIMH 110 3Taram

OLl€HMBaHUA KOMHeTEHI_[I/II‘/JI Ha BCeX 5TdIldaX

ITokasarenu u
3HaThb YMmeTb Bnagets
KpPUTEPUH
OTtmyHo (BeicoKuH | ObnazmaeT dakTrueckumu | ObaaeT fuarna3oHOM KouTponupyet paborty,
yPOBeHb) Y TeopeTHue CKUMH MPaKTUUeCKUX YMEHUM, | IPOBOZAMUT OLIEHKY,
3HAHUSIMH B TIpe/ieiax TpeOyeMbIX /JIsi Da3BUTHS | COBEPILEHCTBYET AeHCTBHUS
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r3yuaemoi 06/1acTu C TBOPUYECKHUX peIIeHUH, paboThI
MOHMMaHWEM TPaHMI] abcTparupoBaHus
TTPUMEHUMO CTH ripobsiemMm
Xoporio (6a30Bblii | 3HaeT (akTel, MpUHIMILI, | O6/azaeT AUaria30HOM Bepet oTBeTCTBEHHOCTH 3a
YPOBEHb) TMpoIiecchl, obiye MIPaKTUYeCKUX YMeHUH, 3aBeplleHMe 3a/ay B
TIOHSITHS B TIpeJiesiax TpeOyeMbIX /ISl pellieHrsT | UCC/IeI0BaHuUH,
M3yJaeMoi 06/1acTi orpe/ie/iIeHHBIX MMPo0/ieM B | TIPUCIIOCAab/IMBaeT CBOe
obsacTu rcce0BaHUs TIoBe/IeHNe K
oOcTosITeNIbCTBaM B
perieHUH TIpo6sieM
YnoenerBoputenbH | Ob6mazaet 6a30BbIMU O6mnagaeT OCHOBHBIMHU PabGotaeT npu npsimom
0 (TIoporoBbIi 00IMMY 3HAHUSIMU yMeHUsIMH, TpeOyeMbIMU | HaO/TFOIeHUU
YPOBEHb) TSI BBITIOJTHEHMS TTPOCTBIX
3azau

2 Peanu3anusi KOMIeTeHI[UH

2.1 Komnerenuusa OK-7
OK-7: cnocoGHOCTHIO K CaMOOPraHH3aljii ¥ CaMo00pa30BaHHIO.
[7nst bopMUpoBaHUsi KOMITeTEHLIMK HEOOX0[UMO OCYILIeCTBUTb Psifi 3TaroB. DTarbl GOpPMUPOBAHKS
KOMITeTEHL|UM, IPUMeHsieMble /I 3TOr0 BHJbl 3aHATUM U HCIIOJb3yeMble CpefCTBa OLeHWUBAHMS
TnipeZicTaB/IeHbl B Tabuiie 3.
Tabmuia 3 — Otansl GopMUPOBaHUST KOMITETEHL[MH U UCTIO/Ib3yeMble CPeJiCTBA OLleHUBAHUS

0a3oBbIe KaTeropuu
JUCLIUTUIMHBI; 3Tarbl
BO3HUKHOBEHUS U
TepUo/bl Pa3BUTUS HAYKU
00 yripaBieHHH; MeTO/pl,
TIPUHLIUIIBI, UHCTPYMEHTbI
COBpPEMeHHOT0
MeHe/I)KMEeHTa;
COBpeMeHHbIe
yTpaBeHuecKue
TeXHOJIOTUH,
TpUMeHsieMble B TIPAaKTHKe
yTIpaBJieHusi; OCHOBHBbIE
My TU TOBBILLIEHUST

3¢ deKTUBHOCTH
yTpaB/ieHus!.

3a/]ay; aHaIM3UPOBATh
OpraHU3al[UuOHHYIO
CTPYKTYypy 1
pa3pabarkiBaTh
TIpe/I/IOXKeHHs TI0 ee
COBEPILIEHCTBOBAHMIO;

3¢ (HeKTUBHO
OpraHU30BbIBATh
TPYIINOBYO paboTy st
pellieHus yripaB/ieHue CKUX
3a/ay; MJIaHUPOBATh
JesITe/TbHOCTh
opraHu3salu u
roZipas/eneHui;
aHaJTM3UPOBATh,
TIPOEKTHUPOBATh
ME>K/TUUHOCTHBIE,
TPYIIIOBBIE,
OpraHu3aljoOHHbIe
KOMMYHUKAI[AH.

CocraB 3HaTb Ymetb Bnagets
CopeprkaHue o0I11I1e TI0/I0KeHUsI TEOPUU | IPUMEHSITh 3HaHUS /151 OCHOBHBIMM T€OPUSMU
3TaroB MeHe/)KMEeHTa; OCHOBHbIE | pellleHus yIpaB/ieHueCKUX | MOTUBALUH, JINJIePCTBa U

BJIACTH [I7Is1 peLleHUs
yTpaBjieHueCKUX 3a/iay;
COBpeMeHHbIMU
ympaBieHue CKUMHU
TeXHOJIOTUSIMHU,
NpUMeHsieMbIMU B
TIPAaKTHKe YIIpaB/IeHus;
crieliaibHOM
TepMUHOJIOTHEH B 061acTu
MeHe/I)KMEeHTa;
pa3/IMYHBIMU criocobamMu
paspelileHust
KOHGIMKTHBIX CUTYaLUM;
HaBBbIKaMU MyOTMUHOMN
peuu, aprymMeHTaLuu,
BeJIeHUs! TUCKYCCUU.

Bupp! 3aHaTHM

* IIpakTHueckue
3aHATUS;

¢ Jlekuuu;

* CamocTosiTesbHas
pabora;

* IIpakTuueckue
3aHATUS;

* Jlekuuu;

* CamocTrosiTesbHas
pabora;

e CamocTosiTe/IbHas
pabora;

Wcnons3yemsble

* Ornipoc Ha 3aHATHSIX;

* Onpoc Ha 3aHATHUSX;

* Brictynnenue (goknaz
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CpenCTBa * BeicTyruienue (goknag | © BricTynienue (foknaz | ) Ha 3aHATHY,
OL|€HMBaHUSA ) Ha 3aHSATHY; ) Ha 3aHATHY; * Pedepar;
* Koncnekr * KoHcriekT * 3aueT;
CaMOITOATOTOBKY; CaMOITIOATOTOBKY;
e Tecr; * Tecr;
* Pedepar; * Pedepar;
* 3auer; * 3auerT;
dopMynMpoBKa TMoOKa3aTesell U KpUTepHeB OLleHHMBaHUS [JaHHOM KOMITeTeHLIMM TpuBe/leHa B
Tabuie 4.
Tabnuiia 4 — IToka3aTesiu ¥ KpUTEPUU OL[eHMBAHMsI KOMIIETeHL[MH Ha JTarnax
CocraB 3HaThb YmeTb Bnanets
OrmuHo * 3Haet 6a3oBble * CBobogHO * CriocobeH pyKOBOAUTb

(BBICOKMI YPOBEHb)

KaTeropuu
JUCLIATIIHEI; ;

* aHa/M3UPYeT JTarlbI
pa3BUTHSI HAayKu 00
yTpaB/eHnH;;

* 000CHOBBIBAeT
TIPUHLIUTIE,
WHCTPYMEHTHI
COBPEMEHHOT0
MeHePKMEeHTa;;

* obOnapmaer
TeOpPeTUYe CKUMU
3HaHUAMHU B 00/1aCTH
MeHePKMEeHTa;

CTIPaBJISATHCS C
TIPUHATHEM
yTipaB/ieHYe CKUX
pelleHui;;

* 3¢ddexTUBHO
OpraHu30BbIBaTh
TPYIITIOBYO paboTy 1jist
perIeHust
yTpaB/ieHYeCKUX 3a/1ad;;
* yMeeT pa3pabaTbiBaTh
Y aHa/TU3UPOBaTh
OpraHU3alMOHHYIO
CTPYKTYPY, OLieHHBaTh ee
3¢ (eKTUBHOCTB;

MeXXUCIUTITMHAPHOM
KOMaH/I0M;;

* cBOOOJHO B/IajieeT
pa3HBIMU CII0OCOOaMU
Tpe/[CTaBIeHUS
vH(opMaLuy;;

* cBOOOAHO B/IafeeT
OCHOBHBIMH TEOPHUSIMH
MOTHUBALIWH, JIUZEPCTBA U
BJIACTH;

* TIO/THOCTBIO CIIOCOOEH
K CaMOOpTaHU3aIiH U
caM000pa30BaHHUIo;

Xopotiio (6a30BbIii

¢ HMeeT Mpe/iCTaB/IeHne

e (CamMocTosITeTbHO

* Kpurnuecku

VICTIO/Tb30BaHUU B
NIPUHATUU
ynpaB/ieH4YeCKUX

* yMeeT Ipe/CTaB/sTh
pe3y/bTaThl CBOei
paboThI;

ypOBeHb) 0 MeHeKMEHTe KaK TOTOBUT aHA/TUTHUUECKHUe OCMBIC/IMBaeT
HayKU yTpaB/IeHuUs;; MaTepuasbl 10 T0JTyuyeHHbIe 3HaHUS;;
* aprymeHTUpPYeT BbIOOp | Pe3y/bTaTaM UxX * KOMIIETEHTEH B
(yHKIMOHATIbHOU TIPUMEHEHUST; ; Pas/IMUHBIX CUTYaLUsIX
CTpaTervu Ajis * TIPaBWILHO MPUMEHSTH | (paboTa B
TIpOBe/IeHUsI TeopeTUUeCcKue MeXXIUCIUTITMHAPHOM
HCC/IeIOBaHMS; TI0JIOYKEeHUSI TIPU KOMaH/ie);;
* [ToHMMaeT NPUHLIUIILI, | PELIeHUH MPAaKTUYeCKUX | ¢ CrocoOeH B
WHCTPYMEHThI 3a/la4 110 MEHE/PKMEHTY;; | TOCTAaTOYHOM CTEIeHU
COBPeMeHHOI0 * yMeeT KOPPEKTHO aprymMeHTHPOBaHO
MeHeDKMEHTa;; BbIpaXKaThb U U3/I0KUTD
apryMeHTHPOBaHHO TIpe/iCTaB/IeHUs O
000CHOBLIBATh TIPUHSTUU pellieHuH B
TI0JI0YKEHUS TIPeIMETHON | YCTHOM, MMCbMEHHOU
00/1aCTH 3HAHUS; dbopmax;
* crocobeH K
caMoOpraHu3aliy 1
caM000pa30BaHuIo;
YIOB/IETBOPUTE/ILH | * KMeeT Npe/CTaBieHre | ¢ YMmeeT paboraTsb CO * Cnabo Bnageer
0 (TIoporoBsIi 00 MHCTpPyMeHTax CTIPaBOUHOM TePMUHOJIOTHEH
YPOBEHb) MeHeDKMEeHTa U UX JIUTepaTypoi;; TpeIMeTHOM 00/1acTH

3HAHUS;;
e cyabo criocobeH
KOPPEKTHO TIPOBECTH
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peleHui; aHa/TM3 KOHKPeTHOM
* BocrnpousBogut CUTyaL1Y;
cofiep>kaHue 6a30BbIX * HeJ0CTaTOuHO
KaTeropuii AUCLUTTUHBI;; crocobeH K
caMOoOpraHu3alvy 1
caM000Opa30BaHUIO;

3 TunoBble KOHTPO/IbHBIE 33/JAHUSA
[5isi peanvi3aliiu BbIllleTiepeurc/ieHHbIX 3a7iad 00y4yeHHsl UCTIOJb3YIOTCSl TUTIOBble KOHTPOJIbHBIE
3aflaHuUs WK WHbIe MaTepHasbl, HeoOXoAuMble AJisi OLeHKM 3HaHWM, YMeHHH, HaBbIKOB M (W/IM) OIIbITa
JlesITe/IbHOCTH, XapaKTepU3yHOIIMX STarbl (OPMUPOBaHUSI KOMIIETEHLIMM B TpOLiecce OCBOEHHS
obpa3oBaTebHOM MPOrPaMMBI, B CIEAYIOIIEM COCTaBe.

3.1 Boripocsl Ha CaMONOATOTOBKY
— MecTo n1aHUpPOBaHUA ¥ IPOrPaMMUPOBaHUs B MEHEe)KMEeHTe
— [Ilpouecc npuHATHA ynpaBieHuYeCKUX pelleHui
— Poccuiickuli onbIT pa3BUTHUS HAYKW yIPaB/IeHU
— Crparerun ynpasrieHus1 KOHQIUKTaMU

3.2 TecToBble 3aJaHUA

— 1.MeHeKMEHT - 3TO: a) UCKYCCTBO 0) Hayka B) MICKyCCTBO M HayKa

— 2. [lns moboro GM3HeCMeHa OTpe/ie/sIOIM TPU3HAKOM SIB/ISIETCSl TO, UTO OH: a) SIB/ISIeTCS
COOCTBEHHUKOM IIeHHBIX Oymar 0) paboTaeT pajiy Mosy4yeHUs] MPUOLUT B) PYKOBOAWUT KOMMeEpUEeCKUM
npeanpusiTieM r) OepeT Ha cebs /JMUYHYIO OTBETCTBEHHOCTh 3a COBepIlIeHHE CJe/IoK [|) HMeeT
CaMOCTOSITeJIbHOCTh B BeJJeHUU XO3sIICTBEHHBIX OTeparivid.

— 3. PyTuHHBbIe TeXHO/IOTMM TPeOYIOT YCU/IEHHS OTIepaLlMOHHOTO KOHTPOJIS: a) HeT 0) /1a

— 4. SWOT-ananu3 mipefycMaTpvBaeT BbisiBleHWe M ToApoOHOe paccMoTpeHue (BbIOepuTe
HECKO/IbKO): a) KOHKYDEeHTHBIX TpeuMyllecTB 0) CH/IbHBIX CTOPOH (UPMBI B) OaronpusiTHBIX
BO3MO)KHOCTeH /ij1s1 Or3Heca T) c/1abbIX CTOPOH OpraHM3al[|| [1) Yrpo3 AJist Ou3Heca

— 5. @yHKIUM CTpaTernyeckoro ynpas/eHus Tipe3nieHTa (pUpMbl He M0/J1eXar Jie/lerMpoBaHUIO:
a) ma 6 )Het

— 6. IlpenmymectBamu (DYHKL[MOHA/TBHOM CTPYKTYpPhl VTIpaB/ieHWsl SIBMSIOTCS  (BbIOepuTe
HEeCKOJIbKO): a) BO3MOYKHOCTb yI/yOieHHOM J1e/10BOM 1 TIpodeCCUOHA/IBHOM Crieljar3alvy rnepcoHasnia 6
) SICHOCTb B pacrpefie/ieHHH IOJHOMOYMM U OTBETCTBEHHOCTH B) XOpOILMe YCJIOBUSL /ISl BHEJpeHHs
BHYTPUOPraHU3allMOHHOTO XO3pacueTa I') BO3MO)KHOCTb afIeKBaTHOTO yueTa perdoHabHbIX YC/IOBUM
Ou3Heca 1) co3faHue yCI0BUH [Jisl le[leHTpaIn3alii B CTPYKType YIpaB/ieHusl.

— 7. Ilpouecc MpuHSTHS pellleHWH HauMHaeTCs C: a) (OPMYTMPOBKH MHUCCHU TIPeATIPUATHS 0)
TIOCTaHOBKM YIIpaB/IeHUeCKUX Liesiell B) BbIsIB/IeHUs IPO0JIeMbI T') OIpe/ie/ieHus JIMLa, OTBETCTBEHHOT'O 3a
NIpUATHE pellleHu

— 8. [Ipu dopmMupoBaHMM OpPraHU3aL{MOHHOM CTPYKTYPbI COO/MOfieHre TIPUHLUIA eJUHOHAYas
ABJIsIeTCsT 00s13aTe/IbHLIM: a) Zia 0) HeT

— 9 . CyTb fenerupoBaHHsi COCTOUT: a) B YCTaHOBJIEHHE TPUOPUTETOB 0) Tiepeziaue B/IaCTHBIX
TIOJITHOMOYMI BHU3 M TIPUHSATHM UX MeHe/KepOM HH3IIIero 3BeHa B) Iepejiaue OTBETCTBEHHOCTH Ha Ooree
HU3KWM YPOBEHb YIIpaB/ieHus T') B I0BEpPUU K CBOMM IOJUMHEHHbIM

— 10. HWudopmalMoHHbIM KpuTepreM 3(PQeKTUBHOCTU MEX/JIUUYHOCTHOM KOMMYHUKALUU
SIBISIETCS: a) Y/ OBJIETBOPEHHOCTh TAPTHEPOB MO KOMMYHHUKaruu 0) mobposkenaresnbHas atmocdepa
0011eHNs B) )KeJlaHHe CTOPOH MPO0/DKaTh KOMMYHUKALMU T') 6/TM30CTh CMbIC/IA TIPUHSTOTO COOOIIeHusT K
CMBIC/Ty TTIOC/IAHHOTO COOOILeHHs /1) TOYHOCTb (POPMY/THPOBOK.

3.3 Tembl pedepaToB
— TenyiepHble 0CO6EHHOCTH yTIpaB/IeHUs OpraHu3aliyeit.
— OcobeHHOCTH KOMMYHHKALIMOHHOT'O Tpoliecca «HavyaabHUK-T10JUMHEHHbBIN».
— TexHonoruu BefeHus NeperoBopoB.
— IlpenmyljecTtBa ¥ HeZJlOCTATKY aBTOPUTAPHOI'O CTUJISL YIIPaB/IeHUS.
— Ilpenmy1iecTBa U HeOCTATKU AeMOKPAaTUUeCKOIO CTH/ISL YIIpaB/IeHUs!.
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— TlpeumyiriecTBa ¥ HeOCTAaTKK TMOEpPabHOTO CTUIS YTIPAB/IeHHSI.
— Time-management [/ yripaBJ/ieHLia.

— Self-management, ero 3HaYMMOCTb B Pa3BUTUU JTMYHOCTH.

— Self-branding, ero 3HAUMMOCTH [ KapbePbl MeHeIKepa.

— JIuzepsl, 0OIIMe YyepThl U 0COOEHHOCTH.

— OTHYeCKUU KOZIeKC MeHe/Kepa.

— OcobeHHOCTH BefieHUs: OM3Heca B pa3HbIX CTpaHax.

— 3axoHbl [JapkuHCOHA B yripaB/ieHUH OpraHu3aLyen.

— SINOHCKWY M aMepUKaHCKUW MOJXO0Zb! K YIIPaB/IeHUIO.

— OTtnuuuTenbHBIE CIOCOOHOCTH YIIPaB/IeHHs B Pa3HbIX KY/IbTypax.

3.4 3auéT

— OKOHOMHYEeCKHe OCHOBBI yrpab/jeHHs. Dasbl pa3BUTHS IPOU3BOJACTBA W yIMpaB/ieHUYeCKUe
opueHtupnl. Illkona HayuyHoro ymnpasnenus . Teisiopa. PasButue cucremsl Teiyiopa ero
nocnefoBarenssMu. CymiHOCTb MOTUBAaLMU. Teopuu MOTHBauyd. [IpUHLIMIBI CTUMY/IMPOBAHUS OIIAThI
TpyAa. Mozenb CTUMyUpyoLeii oriaThl Tpyza. KoHTponb, Kak ¢GyHKIUs MeHelKMeHTa. JIuzepcTBo,
B/IaCTb, BAMUsHUE: omnpefeneHuss. @Popmel Bractd. Teopum ujepcTBa. bropokpaTuyeckast IIKOJIa
ynpaenenusi M. BebGepa. AgMuHUCTpaTHBHas mkoja yrpasieHus A. @aiions. Illkona uesoBedecKux
oTHolleHWM. [loBeseHueckuWi TmoOAX0ZA K yrpaeieHuto. CHCTeMHBbIM TMOAX0[ K yMpaBleHUIO.
CuTyalMOHHBINM MTOZXO0Z K yIipasieHuto0. [IponieccHbld MOAXOA K yIpaB/ieHHI0. KonrueCcTBeHHBIA TOAXOZ,
K ynpasienuto. [Tapagokc Catumo. OCHOBBI TPyTINOBOM fuHaMUKK. KaTeropun meHemkmMeHTa. CyObeKThI
MeHepkMeHTa. OOBeKTbl U BUAbI MeHe[)KMeHTa. [IpUHLUMBI MeHe[)KMeHTa. MeTo/bl MeHePKMeHTa.
MeHe>KMEHT Y TIpeANPUHMMATEILCTBO. MeHe)KMeHT U MapkeTuHr. Llenu, 1jenernosaranve. Mepapxus
1jesieil. YmpaBneHue 1o 1jesissM. Knaccudukaius tieneii ynpaeneHus. XapakTepuctuka SMART ueneii:
KOHKDETHOCTb, U3MEPUMOCTb, [JAOCTMXXUMOCTb, PeaJMCTUYHOCTb, OTpe/e/ieHHbI TepUof BpEeMEeHH.
Muccus opranusanyy. OCHOBHbIE KOMIIOHEHTBI MUCCHUU: IePCIeKTHBa, IpejHa3HayeHue, L[eHHOCTHY,
0a30BbIe 1161 U KJTFOUeBbIe TIoKa3artesid. CTparernueckue e/ opraHu3aiui. @yHKIUU MeHeI)KMeHTa:
o0LMe Tpe/CTaB/eHus. YTpaBjieHHe KakK equHbld mporjecc. DyHKIUS OopraHu3alyu. AMepUKaHCKas,
AMOHCKAasi U MapKeTUHIOBash MOJeu MeHemkMeHTa. DyHKIMSA I1aHUpoBaHUs. [lnaHupoBaHue [HA MO
MeToZly «Aubnbl». DyHKUMA KOHTpOssA. TexHonorus ynpasieHus «MeHeHKMEHT OJHOM MUHYThD».
OBosroIMs B3MISZOB Ha MoTuBaruio. Mepapxus (nmvpamuza) norpebHoctedt A. Macnoy. KoHuenis
ERGAbaepbepa. Teopusi morpebHocteli MakKnennanza. [IByxdakropHas Teopusi ®. T'epubepra.
Teopus oxxuganuii B. Bpyma. Teopus cripaBegmuBoctu C. Agamca.

3.5 TemMbl 0OIPOCOB Ha 3aHATUAX

— TIlorpebHOCTH ¥ HEOOXOAUMOCTH YIIpaB/ieHUsI B [eSTe/IbHOCTH 4YejloBeKa. MeHeKMeHT B
cucTeMe TIOHSITUM PLIHOYHOM KOHOMMKH. YTIpaBlieHue U MeHe)KMeHT. MeHepkep - TIpodeccroHa bHbIN
yMpaB/IstoLMi. XapakTepHble uepThl 3QeKTUBHOTO MeHekMeHTa. CuCTeMbl MeHe)KMeHTa. DBOIOLIUS
TipeJiCTaBleHn 0 MeHeZpKMeHTe. L1IKombl 1 HarpaB/ieHusI.

— 3akoHbI ¥ TIPUHLIMITBI MeHekMeHTa. [loHsATHe, cofiep)kaHue rpoliecca yripaBieHust. PyHKIUU
MeHe[PKMeHTa, UX Kiaccudpukauys. [IporHosupoBaHve, TMylaHUpOBaHWe, WX COZlep)KaHWe U pO/b B
npoljecce yrmpasieHusi. OpraHu3auys Kak QyHKUWs MeHe[kMeHTa OCHOBHbIe TIOHSTHS B TeOpUU
MOTHBAL[UK: TOTPeOHOCTh, MOTHB, MOTHBALUs, HAIpaBIeHHOCTb, CTUMY/. Copep)kare/bHble TEeOPUU
MoTtuBarii. CoBpeMeHHbIe MOAX0Jbl K MOTHUBAL[MM TlepCOHaa B 3apy0Oe)KHbIX cTpaHax. KOHTposb Kak
(byHKUMST MeHe[)KMeHTa. KOHTpo/b, yueT ¥ aHanu3 B Tpoliecce yripaBjieHUs. Buzbl ympaBieHUYecKoro
KoHTposisi. TpeboBaHus K 3(h(heKTUBHOMY KOHTPOJIIO. IHCTPYMEHTHI yTpaB/ieH4e CKOro KOHTPOJIS.

— IlocTpoenue opranusanuii. JneMeHThbl OpraHM3alOHHON CTPYKTYPhI yripaB/ieHus. JIuHelHas,
NMMHeWHO-(YHKUMOHANMbHASA, JIMHEMHO-1TabHasi  CTPYKTYpbl  yripaBieHWs. @DyHKIUOHalbHasg |
[JVBU3MOHa/IbHAsA CTPYKTypbl. MaTpruHas cTpykrypa. IIpoekTvpoBaHye opraHv3aliOHHBIX CTPYKTYpP Ha
TIpeJIIPUSATHSIX.

— Ilonsthe u BuAbI pereHnid. Ilpollecc NpUHATHS pelreHWd. [Ipo6seMbl M HMX pelleHHe.
Pa3paboTka BapwaHTOB pelieHui. OpraHu3amysi BBITIONHEHUs] TIPUHSATOTO peIleHus. YTpaBjieHYecKoe
pellieHre U OTBETCTBEHHOCTb.

— KommyHuKaius 1 ee 3HaueHWe B opraHusaluu. [loHsTHe, BUABI U CpeCcTBa KOMMYHUKAL[WM.
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KoMMyHMKaI[MOHHBINM NpoLiecC M ero 3Tanbl. PasBuTHe KOMMYHUKal[MM Ha COBPeMeHHOM 3Tare. Mozesnb
KOMMYHUKaTUBHOTO Tipoijecca. [Tomexu (6apbepbl) KOMMYHHUKAIMM B opraHu3aiiuy. CoBepIlieHCTBOBaHHE
MEX/IMYHOCTHOT'O OOILIeHUSI.

— TloHsiTne KOHQUIMKTA, MPUUKHBL, BUAbl. KoHGIMKT Kak npouecc. CTaauy KOH(IMKTa. YC/I0BUSA
Y TIPUUMHBI BOSHUKHOBEHUsT KOHGO/IMKTHOU cUTyalueit. Pa3pelieHre KOH(IUKTOB.

— CopepxaHve TNOHATHS JMJEpCTBa B yIOpaB/leHWM opraHusanuei. Jlugep U MeHemxep.
TpaguLIMOHHbIe KOHLeNUuu augepcrtsa. CoBpeMeHHble MOJleNu JIuepcTBa. Teopusi TMAEpCKUX KauecTs.
JInpepcTBO ¥ CTWIb yTIpaB/IeHUs.

— OripefiesieHlie  OpraHU3al[MOHHON Ky/nbTyphl. CBoOMCTBAa W (YHKUUM OpraHU3al[MOHHOMN
Ky/IbTypbl. JJIeMEHTbl OpraHW3alMOHHOW KyJbTypbl. BrusiHMe oOpraHu3alMOHHOM KyJbTypbl Ha
ToBeJleHue.

3.6 Temnbl 0K/1a/10B

— CoBpeMeHHbIe TTOAX0bI K MOTHBAI[MM TIepCOHa/a B 3apy0e>KHBIX CTpaHaxX. JTarbl Ipoliiecca
yIIpaB/IeHUs IO LIEJISIM.

— 3arnporpamMMHpOBaHHbIe U He3anporpaMMUPOBaHHbIE PellleHus.

— YmpaesieHYecKoe pellieH/e U OTBeTCTBEHHOCTb.

— CTpyKTypa U TeXHOJIOTHs pa3paboTKK CUCTeMbI TIaHUpOBaHusl. [I1aHMpoBaHWe MPOU3BO/ICTBA
Y peanu3alyiy TIPOAYKIUH.

— DrTarbl 1potiecca yrpas/ieHusi 10 LeIsM.

4 MeToanuecKue Marepuasabl
Inst obecrieueHust mpoiiecca oOyueHUst W pellieHus 3ajau 00y4yeHHsl UCTIONb3YIOTCS CIeAyIOIIe
MaTepHabl:
— MeToAMuecKue Marepuasbl, OIMpeAessiolde TPOIefypbl OLIEHWBaHUS 3HAHUW, YMeHUH,
HaBbIKOB W (WIM) OMbITa [AeATebHOCTH, XapaKTepU3YIOL[UX STarnbl (OpP-MUPOBAHUS KOMIIETEeHLIWH,
cornacHo 1. 12 paboyeii mporpaMMel.

4.1. OcHoBHas uTeparypa
1. Becnun B.P. OcHoBbl MeHemkmeHTa [Tekcr] : yuebnuk / B. P. Becaun. - M. : TIpocmnekr,
2013. - 306 c. (Hanmuue B 6ubmmoreke TYCYP - 10 3k3.)
2. Becnun B.P. MenemxkmenT [TekcT]: yueOHuk / B. P. BecHuH - 4-e u3z., mepepa0. u fgom. - M.:
ITpocriekt, 2012. - 613 c. (Hamuuue B 6ubmoreke TYCYP - 10 3k3.)

4.2. lonoHUTe/IbHAA IMTepaTypa

1. MenemxmenT: yue6HUK Ass By3oB / M. H. epumkoBa. - 4-e u3g., nepepad. u gom. - M. :
FOHUTU-IAHA, 2006. - 499[1] c. - (3o0Toli hoHJ poCcCUiCKHX yueOHUKOB). - bubmuorp.: c. 490-499. -
ISBN5-238-00657-8. (Hamuuue B 6ubmioreke TYCYP - 30 3k3.)

2. AdonacoBa, M. A. OcHOBbI MeHe[)KMeHTa : yueOHoe mocobue / M. A. AdonHacora ;
denepasbHOE areHTCTBO 1O 00pa3oBaHWIO, TOMCKMM TOCYZApCTBEHHBIM YHHUBEPCUTET CUCTEM
yTIpaB/IeHus U paauo31eKTpoHuku, Kadenpa skoHomuku. - Tomck : TMLIJO, 2007. - 237 c. un., Tab. -
bubmorp.: c. 237. (Hamune B 6ubmoreke TYCYP - 15 3k3.)

3. Kparuenko, A. U. VicTopusi MeHe/pKMeHTa : YueOHoe nocobue st By30B / A. V. KpaBueHKo ;
MockoBCKHY rocyfapCcTBeHHbIM yHUBepcuTeT uM. M. B. JIomoHOCOBa. - 6-e u3g. - M. : AkazeMuue CKUU
npoekT ; M. : ®ong "Mup", 2007. - 555[5] un. - (Gaudeamus) (YueGHoe mocobue s By30B). -
bubmorp.: c. 527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8. (Hanuuue B 6ubmoreke TYCYP
- 30 9K3.)

4.3. Obs3aTe/TbHBIE YUeOHO-MeTOoJHYeCKHe MoCco0us
1. MeHemxkMeHT: MeTofuuecKre yKa3aHUs K TMPAKTUUECKUM 3aHATHSIM U CaMOCTOSITETbHOM
pabore / TloramuupmHa JI. M. - 2012. 47 c. [DnekTpoHHBIM pecypc] - Pexum mgoctyra:
https://edu.tusur.ru/publications/2746, cBoOOAHBI.

4.4. Ba3bl JaHHBIX, TH()OPMAI[HOHHO CIIPABOYHbIE M OMCKOBBIE CHCTeMbI
1. 1. http://economicportal.ru (cBo60AHBIM JOCTYTI)
2. 2. ManagementLib.ru (cBoboaHBI# OCTYTT)
3. 3. http://ecsocman.hse.ru/ (cBo60AHBIM JOCTYTI)
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