MHMUHUCTEPCTBO OBPA30BAHUA 1 HAYKUA PO
degepaibHOE TOCYAAPCTBEHHOE 0I0/kKeTHOe 00pa3oBaTe/IbHOE yUpeXXieHHe BhICIIero 00pa3oBaHus

«TOMCKUI I'OCYIAPCTBEHHEBIV YHUBEPCUTET CUCTEM
YITPABJIEHVA 1 PAIVOSJIEKTPOHUKIN »

(TYCYP)
YTBEPXAHO
ITpopekTop 110 yuebHOI paboTe
II. E. TposiH
«__» 20 r

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
Ynpasienue komaHpaou npoexkta (I'TIO-2)

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT
HaripaBnenue noArotoBku (cneruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢uib): YrpaB/ieHHe IPOeKToM

dopma oOyueHus: OUHas

dakysnbreT: 3P, IKOHOMHUECKUH aKyIbTeT

Kadenpa: menegxmeHTa, Kadgeapa MeHePKMeHTa

Kypc: 3

Cemectp: 5

YuebOHbI 11aH Habopa 2016 rozga

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 5 cemecTp Bcero EayHuiib
1 Jlekuuu 36 36 yacoB
2 [IpakTryeckue 3aHATHA 36 36 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 72 72 4yacoB
4 CamocTosiTesibHas paboTa 144 144 4yacoB
5 Bcero (6e3 3k3ameHa) 216 216 4acoB
6 OO011jast TPY0EMKOCTh 216 216 yacoB
6.0 6.0 3.E

JuddepeHLIMPOBaHHBIN 3aueT: 5 ceMecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JIUCT COIVIACOBAHMIA
Pabouasi mporpamMma cocTaB/ieHa C ydyeroM TpeboBanuii ®PenepanbHoro IlocysapcTBeHHOTro
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCTH) 38.03.02 MeHemxMeHT, yTBepxkAeHHoro 2016-01-12 roga, paccMoTpeHa U yTBepKJeHa

Ha 3ace/jJaHUU Kadepbl «___ » 20__ ropa, mpoTokos1 Ne
Pa3paboTunku:
JIO1IeHT Kad). MeHe/pKMeHTa boromomnoga A. B.

3aBepytomuii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, MpoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu
HarpaB/ieHus [OrOTOBKY (CIeLjuaJbHOCTH).

Hekan D@ Boromosiosa A. B.
3aBe/lyIOLLUI BbITyCKarolei Kag.

MeHe/)KMeHTa Adonacoa M. A.
OKCIIepThI:

JoLeHT Kadeapa MeHel)KMeHTa PsibunikoBa T. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
Lleb 0CBOEHUST AUCLUIIIMHBI « YTIpaBlieHUe KOMaHZOoW MpoeKTa» — C(OPMHUPOBaTh y CTY[€HTOB
CHCTeMy 3HaHWW B 00/7aCTH yIIpaB/ieHHs UYe0BeUeCKHMH pecypCaMH TPOeKTaMH, TO3BOJSIOIYI0 B
Ja/IbHEMIIIeM CaMOCTOSITe/IbHO PacCIIMPUTh 3HAHUS B JJaHHOH MpeJMeTHOW 00/7acTH, U COBPEMEHHOe
yTpaB/ieHYeCckoe MBIIUIeHHe, CIOCOOCTBYIOIlee yTIPaB/JI€HHUIO TPOEKTOM Ha BCeX CTalusX €ero
>KM3HEHHOTO0 I[UK/a

1.2. 3agauy JUCIMIITAHBI

— - II03HAaKOMUTb CTYZIEHTOB C TIOHATUSIMU «KOMaH/a» U «TPymra»;

— - MOKa3aTh pa3/huusi MeXJy HUMHU U B/USIHUE TPYIION JUHAMUKK Ha pa3BUTHe KOMaH[bl
TIPOEKTa;

— - chopMHpOBaTh y MAaruCTPaHTOB TMpe/CTaB/ieHHe O TOCTPOeHWH M paboTe TIPOEKTHOM
KOMaH/Ibl, POJISIX B KOMaH/aX, UX MO3ULMOHUPOBAHUU B XOJie OCYIeCTB/eHUs] MpOeKTa U JIWJepCTBe B
TIPOeKTax;

— - chopmMHpOBaTh YMeHHs B3aUMOZENCTBOBAaTh BO BpeMsI TPYMIOBOM PabOTHI TO TIPOEKTY,
YUUTBIBAsi HA/IMUMe BO3MOYKHOTO KOH(IMKTA, U HaBbIKU BeZleHUsI TIePeroBOpPOB.

2. MecTo pucomiuingel B cTpyKrype OITIOII

HOucuuruiviHa «YrpasneHue komaHzou mpoekta (I'TIO-2)» (b1.B.[JB.5.2) oTtHocuTcst K Groky 1
(BapuaTUBHas UacTh).

[TpesmecTByolUMM  AUCLIMIIMHAMY,  (OPMUPYIOLMMU  Haya/lbHble 3HAHUS,  SIBJISIIOTCS
clefyoolye AUCLAILIMHEBL  [lenoBele KoMMyHMKauuy, Menempxkment, [Ipolieccsl KOMMyHMKaLlMd B
coBpeMeHHOM 0011iecTBe, [Icuxomnorus yrpaB/ieHUeCKon fesTelbHOCTH, YTIpaB/ieH’e MPOeKTaMH.

[TocnepyrolMU AUCLUIVIMHAMU SB/AIOTCA: busHec- miaHMpoBaHue, MapKeTUHI, YTpas/eHue
I1epCOHA/IOM OpraHu3aliyu.

3. TpeGoBaHMs K pe3yjbTaraM 0CBOEHHUS AUCHHUILTHHBI

[Mporiecc u3yueHHs JUCLIMIIIMHBI HarlpaB/ieH Ha ()OpMUPOBaHKE CJIeYHOIAX KOMITEeTEeHI[HH:

— TIK-2 BrnageHWieM pa3iMYHLIMH CII0COOaMU pa3pellieHUs] KOHMIMKTHBIX CUTyalluid TIpH
MIPOEKTUPOBAHUM MEX/TUYHOCTHBIX, TPYIMIIOBBIX W OPraHU3allMOHHBIX KOMMYHMKALIM Ha OCHOBe
COBpeMEHHBIX TeXHOJIOTHH yIIpaB/IeHHUs TIePCOHA/IOM, B TOM UKC/Ie B MEXKKY/IBTYPHOU cpefie;

— TIK-19 BraseHreM HaBbIKaMH KOODAWHALIMW TIPeATIPUHUMATETCKOM ZIeITelTbHOCTU B LeJIsAX
obecrieueHus COTIaCOBAHHOCTHU BBITIOJTHEHUsT OM3HeC-TI/IaHa BCEMU YUaCTHUKAMU;

B pe3ysnibraTe M3yueHUs JUCLIATUIAHBI CTYIEHT J0KeH:

— 3HaTb - COBpeMeHHble TeOpUH, KOHLIeMIUU, MeTOAbl M WHCTPYMEHThI YyIpaBjeHUs
OpraHu3alysMy, ToJpa3Je/leHUsIMUA, TPYyMIaMyd COTPYJHUKOB; - METOZAbI W TEeXHOJOTMU YIIpaB/eHus
KOMaHZIOW; - CTpaTeruM M MeTOAbl yrpaBieHus KOH(MIMKTaMW; - TUIbl, CTPATeTUI0 U TaKTUKY
TIeperoBopoB.

—  yYMeTb - OTpe/ie/iATh POJieBble THUIbl B TBOPUECKOM KOJIEKTHBE; - OMpeeNiaTh CTPaTeruo 1
MeTO/Ibl Be/leH!s TIePeroBOPOB.

— BJafeTb - TUIIOBBIMM METOJUKAaMU [UarHOCTUKU YDOBHSI DPa3BUTUsS MajioW TpYIIIbL; -
HaBbIKaMU BeJleHUsI TIePeroBOPOB M pa3pellieHusi KOHQUIMKTHBIX CUTyalluii B TPOEKTe; - HaBbIKaMU
(hopmupoBaHus 3 heKTUBHOM KOMaH/bl; - HaBbIKaMU TIpe/icTaB/ieHuss MHGOPMallui B BU/Jle JOK/Ia/I0B U
0030pOB.

4. O0beM AMCHUIIMHBI M BUABI YU4e0HO# padoThI
OO6wjasi TPYAOeMKOCTb [UCLMIUIMHBI cocTaByisieT 6.0 3ayeTHBIX €JUHHUIILI W TIpPeACTaBjieHa B
tabmuie 4.1.
Tabmwiia 4.1 — TpyI0eMKOCTb TUCIUTIAHEI

Buzpl yueOHOM eATeTbHOCTH Bcero vacos CemecTpsl
5 cemecTp
AynutopHblie 3aHATHSA (BCEro) 72 72
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Jlekiun 36 36
[IpakTrueckue 3aHATUSA 36 36
CamocrosiTenbHasi paboTa (Bcero) 144 144
[TpopaboTKa JIeKLIMOHHOTO MaTepuasa 68 68
[ToaroroBka K IpakTUUeCKUM 3aHATHSAM, CeMUHapaM 76 76
Bcero (6e3 3k3ameHa) 216 216
OO0111as1 TPYJ0EMKOCTh U 216 216
3auetHble Equnuiel TpysoeMkocTu 6.0 6.0

5. Copepxanue AUCIUIIUHBI

5.1. Pa3jenbl JUCIUIIMHBI U BUABI 3aHATHH

Pazgenbl AUCLUTIIMHBI U BU/IBI 3aHATHUM MPUBe/IeHbI B Tabuiie 5.1.
Tabsura 5.1 — Pa3zaenbl AUCHUIUTAHBI U BUZBI 3aHATUNA

= =
= ¥
g 8 - T
s f 5 | &% £
= g | == g 2
HasBanus pa3zenoB JUCLIUIIIMHBI E 5 5 o 2 % =
= 2 = 50 = £
= S 9 9 52
2 3 he & =
s | 2
= O
5 cemecTtp
1 YripaBsieHue yesioBeueCKMMU pecypcamu 8 8 26 42 [1K-19, [1K-2
MpOeKTa
2 Komanpa nipoekTa. ColjdanbHO- 8 6 32 46 IIK-19, ITK-2
TICUXO0JIOTMYeCKasi CTPYKTypa KOMaH/bl.
®opmupoBaHue 3¢heKTUBHBIX KOMaH/I.
3 KoHuKT. YripaBneHre KOHPIUKTOM 6 30 42 [1K-19, [1K-2
4 TleperoBopsl. J¢ddeKTUBHOE BeJjeHe 8 30 44  |IIK-19, IIK-2
T1eperoBopoB
5 Ipo6neMsl yripaB/ieHUs] KOMaHZOM MPOEKTa 8 8 26 42 [TIK-19, [1K-2
Nroro 3a cemecTp 36 36 144 216
Wtoro 36 36 144 216
5.2. CoaeprxaHue pa3/je/ioB AMCHUILUIUHBI (M0 JIeKIUAM)
Copep>kaHuye pasziesioB AUCLUIUIMH (T10 JIeKIUsIM) TIpHBefieHo B Tabnuie 5.2.
Tabsmura 5.2 - CofepykaHue pa3esioB JUCLUTIIVH (TI0 JIEKIUSIM)
3 35
S 82
=
Haspasms pasgenos CopeprkaHyve pasziesioB JUCLIUILIVHBI 110 : - § %
JIEKLIUSIM g g g
S8 g =
=Y o 2
= S
5 cemecCTp
1 YnpasneHue yesioBeueCKUMU YrpaBiieHue yesi0BeuUeCKUMHU pecypcaMmu 8 [1K-19,
pecypcamMu mpoekTa npoekra. IIponjeccel yripasieHus [1K-2
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Yyesi0BeyeCKUMU PecypCcaMu MPOeKTa.
[TnaH yripaBjieHust yesioBeYe CKUMU
pecypcamu MpoeKTa.

HToro

2 Komanzia npoekra. CorjaabHO-
TICUXOJIOrMYecKas CTPyKTypa
KOMaH/bl. PopMupoBaHUe

3¢ (deKTUBHBIX KOMaH/,.

OrnipesiesieHrie KOMaH/Ibl, TUTMIOJIOTHS
KOMaH/l, L{e/I1 KoMaH/bl. TUIIbI
MBII/IEHHS], OCHOBHBIE XapaKTepHUCTHUKHU
TUIIOB TMYHOCTU. CoLaibHO-
MCHUX0I0TMYeCKasi CTPYKTypa KOMaH/Ibl
dopmasnbHble U He(opMabHble
KOJIJIeKTUBBI. CXema posieBOro roBefieHust
yesioBeKa. JKU3HEHHbIN LUK/ KOMaH/[bl
rpoekTa. JTarbl (POPMUPOBAHUS U
rapameTpbl 06pa3oBaHusi KOMaH/bI.
Craauu pa3BuTvs KOMaH/bl. JIuzepcTso B
KoJIJIeKTHBe. TUII0/I0THs I epCTBa.
JInpepcTBo U pyKOBOLCTBO. KauecTBa 1
¢byHKUMM pykoBoguTesisi. CTuin
yIIpaB/IeHus.

HNToro

[TK-19,
[TK-2

3 Kondunukr. YripasneHue
KOH(hTMKTOM

CTpyKTypHO-COZieprKaTe/bHble
XapaKTepUCTHUKU

koH(nvkTa. IlpocTpaHCTBEHHO-
BpeMeHHbIe XapaKTepUCTUKHA KOH(IUKTA.
[uHamMyika KoHGMKTa. PYHKLWU U
MexaHu3M KoHbMKTa. Knaccudukaiius
KOH(GMMKTOB. THIIBI TOBEJeHYs B
KOH(JIMKTHOW CUTyaL[1u.
Knaccudukaius crpareruii
KOH(/IMKTHOTO B3aMOZeNCTBUSI.
Knaccudukaiusi TakTUK B CUTyaLuu
KOH(/IMKTA.

HToro

TIK-19,
TIK-2

4 TleperoBopsl. I deKTuBHOE
Be/leH/e TIeperoBopoB

[ToHsITHE TIEPErOBOPHOTO Mpoliecca.
Busl u GyHKI[MU TIeperoBOPOB.
CyOBbeKThbI U IpeIMeT TePeroBOPOB.
[ToHsTHE «pe3y/bTaT IIePeroBOPOB».
MopanbHO-3THYeCKast CTOPOHA BeZIeHHsT
rieperoBopoB. [TaHupoBaHue
reperoBopHoro npoijecca. [ToctaHoBka
1ieJiei.

Htoro

[TK-19,
[TK-2

5 IpobneMsl yripaB/ieHUs] KOMaHZAOM
TpoeKTa

OCHOBHBIe TIOHATHSI KOH(IUKTHOTO
B3auMO/IelCTBUS. MeX/TMUHOCTHas
KOMMYHHUKaLWis. MaHUITyTMpOBaHKe Kak
peanm3aiusi KOPbICTHBIX UHTEPECOB.
Bu/ibl MaHUITY/TUPOBAHHUSL.
OddeKkTUBHOCTh PabOTHI TPYTIITHL
®dakTophbl, BAUstoIMe Ha 3(GheKTUBHOCTh
pabOoThI IPYTITIHL.

[1K-19,
[TK-2
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Wtoro 8

Wroro 3a cemecTp 36

5.3. Pazgenbl AMCHUIUTMHBI M MEX/UCIUII/IMHAPHBIE CBS3M C 00eCneurnBalIUMH (PeAbIAYIMMHI)
4 o0ecnieyrBaeMbIMH (MOC/IEAYHOIUMHU) AUCHHUIITHHAMHA
Pa3ziesibl JUCHIATIIMHBI M MEXXAUCIIUTUIMHAPHBIE CBSI3U C 00eCreuruBaromuMu (TpeabIIyIuMU) 1
obecrieuriBaeMbIMHU (TTOC/IEAYIOLAMH) JUCIIUTUIMHAMU TIPeICTaB-/IeHbI B Tabuile 5.3.
Tabsura 5.3 - Paszesnbl AUCITUTUTUHBI M MEXIUCIUTTAHAPHBIE CBS3U

Ne pa3zenoB JaHHOM AUCLIUIIMHGI, 17151 KOTOPBIX
Heo0XoIMMO H3yueHre 00eCTieuynBaroLUuX U

HanmenoBanue JCLAILIMH obecrieurBaeMbIX JUCLIATIIMH
1 2 3 4 5
[IpepmecTBytoLMe JUCLUTIIMHBI
1 TenoBble KOMMYHUKAaLIUU + +
2 MeHe>KMEHT + + +
3 [Iponjeccs! KOMMYHUKALIMA B COBPEMEHHOM N
obriecTBe
4 Tlcuxonorus ynpasjieH4eCcKon N N N
JlesITeIbHOCTH
5 YmpasieHue rpoeKkTamu + +
[Tocnepyroiye AUCLUIIIMHBL
1 bu3Hec- rlaHUpoOBaHUe + +
2 MapkeTuHr +
3 YnpasiieHue IlepCOHaJIOM OpraHU3aLiu + + + + +

5.4. CooTBeTCTBHE KOMIIeTeHIUH, ()OPMUPYeMBbIX NP U3y4YeHUH AUCLHUIUIUHBI, U BU/I0B 3aHATHI
CooTBeTCTBUE KOMIeTeHIM, (HOpMUpPYeMbIX TPU H3yueHUW JUCLIMIUIMHBL, U BUJOB 3aHATHN
TIpe/ICTaB/IeHo B Tabmwiie 5.4
Tabmua 5. 4 — CoOTBeTCTBMe KOMIMETeHLMM W BHUJOB 3aHATHH, (OPMHUPYeMBIX TPU H3yueHUU
VICLIUTI/TUHBI

Buapl 3aHaTHI

@DOopMBbI KOHTPOJISA

KomneTeHiuu

Jlekiumn
+ | IlpakTuueckue 3aHITHS
+ | CamocTosiTesibHast pabota

[IK-2 + Otyet 10 MHAUBHU/YaIbBHOMY
3a/laHHIO0, 3alluTa OTUYeTa,
CobecenoBanue, Onpoc Ha
3aHATUAX, BeicTyrieHue (foknag,

) Ha 3aHSITUH
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[1K-19 +

OTueT 1o UHANBUYATTBHOMY
3a/laHuIo, 3all[uTa OTUeTa,
CobecenoBanne, Orpoc Ha
3aHATUSX, BeIcTynneHue (JoKmaz
) Ha 3aHSTUH

6. IHTepaKkTUBHBIE MeTOABI M ()OPMBI OpPraHU3aIUu 00yYeHHs

He npegycmorpeno PYII

He npegycmotpeno PYII

7. JTabopaTopHbIe padoThI

8. IlpakTHyeckue 3aHATHA (CeMUHAPBHI)
TemarHKa npakTUUe CKUX 3aHSATHI (CeMUHApOB) TIpHUBeeHo B Tabsuie 8.1.
Tabnuna 8. 1 — TemaTuKa NMpakTUYeCKUX 3aHSITUM (CeMUHApOB)

Haspanwst paszenos

Temaka NpakTU4YeCKUX 3aHATHNA
(cemuHapoB)

TPy 0eMKOCTb,

q

dopmupyembie
KOMITeTeHLIUU

5 cemecTp

1 YnpaBneHue yeoBeueCKUMU
pecypcaMmy IpoeKTa

Pemmenue kelica «KTo HaM Hy>keH [Jis
peasd3aliy IpoeKTa?».

(o]

HToro

[1K-19,
[TK-2

2 Komanza npoekra. CoruaabHO-
TICUXOJIOTUYeCKas CTPYKTypa
KoMaH/ibl. @opMHpOBaHUe

3¢ deKTUBHBIX KOMaH/,.

OnpesieneHrie KOMaH/bl, TUTIOJIOTUS
KOMaH/I, 11e/T1 KOMaH/bl. TUI MBILILIeHUS:
THUIIOJIOTMYeCKU ONpOCHUK Matiepc-
bpurc.

Htoro

[TK-19,
[TK-2

3 KoHduukr. YripasneHue
KOH(MTMKTOM

KoHukT. XapakTepucThkKa 0CHOBHBIX
BU/I0B KOHGIUKTOB. CTpareruu u

TAKTUKH KOHCl)J'II/IKTHOl"O B3dMM O'Z[el\/’ICTBI/IH.

Turbl moBefeHusI B KOHMOIMKTHOMN
cutyauuu. Knaccudukarus crpareruii
KOHGIMKTHOTO B3auMOZieMcTBUs. Mojienb
KOHCTPYKTUBHOTO TOBeJieH!sI B
KoHbMKTe. PellieHne kKeiica «Ku3Hb
Haua/ibHUKa». [lenoBasi Urpa
«KoH(nuKTHas cuTyalus Ha JKee3HOU
Jiopore».

HToro

TIK-19,
TIK-2

4 TleperoBopbl. OddeKTHBHOE
Be/leHue 11eperoBopoB

[ToHsATHE TTIeperoBOpHOro IpoLiecca.
Crparervs U TakTHKa IleperoBOPHOIo
ripoiiecca. PerieHue KeiicoB. [lesoBasi
urpa.

Htoro

[TK-19,
[TK-2

MpoeKTa

5 ITpo6neMsl yripaB/ieHUs] KOMaHZA0H

MeXX/THYHOCTHasi KOMMYyHUKaIUsl.
SddeKTUBHOCTE pabOThHI TPYTIIIHI.
dakTophl, BAUsAOIIME Ha 3()()eKTUBHOCTD
paboThI TPyTIbL. AKTUBHOE CITyIIIaHUe.

TIK-19,
TIK-2
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HToro

Wroro 3a cemecTp

36

tabmuie 9.1.

9. CamocrosiTesibHast padora
Bupl caMocCTosTe/TbHON PaboThI, TPYOEMKOCTb U (hOPMHUPYeMble KOMITETEHLIUH TIPe/ICTaB/IeHbI B

Tabnura 9.1 - Bugibl caMocTosiTesTbHOM paboThl, TPYI0EMKOCTb U (JOPMHUpPYeMble KOMITeTeHLIUH

V) L =
B -
< s =
o [<P R e
Buapl camocTosiTeIbHOM = > o
Ha3Banus paszenos s 7 = @opMBbI KOHTPOJIS
paboThbI g S
S g =
=Y 9 9
= S
5 cemecTp
1 YripaBnienue ITogroroBka K 14 |TIK-19, BeicTynienue (goknan) Ha
yesioBeye CKUMU TpakTUye CKUM 3aHATUSM, [TK-2 3aHATUM, 3aluTa OTUeTa,
pecypcaMu MpoeKTa ceMHHapam Ornpoc Ha 3aHATHSAX,
[TpopaboTKa JIeKIIHOHHOTO 12 Oruer nio
Marepuaa VH/JVBU/lyaJIbHOMY
3aganuto, CobecenoBaHue
Ntoro 26
2 KomaHzia mpoekTa. ITogrororka K 16 |IIK-19, Ornpoc Ha 3aHATUSIX,
Couma/ibHO- MPaKTUYECKUM 3aHSATUSIM, IIK-2 CobecenoBaHue
TICUX0JI0TUYeCKast ceMHHapam
CTPYKTypa KOMaH/bl.
chy TYP A ITpopaboTKa JeKITMOHHOTO 16
OpMHpOBaHUe Marepuasa
3¢ deKTUBHBIX KOMaH/I,.
Ntoro 32
3 Kondbnukr. Ynpaenenue |ITogroroBka K 16 |TIK-19, 3amura otyeta, Ompoc Ha
KOH(IUKTOM [paKTUYeCKUM 3aHATUSAM, [TK-2 3aHATUAX, OTUeT 110
ceMHHapam VIHJVBU/1yaJIbHOMY
HU BaHU
ITpopaboTKa JIeKIIMOHHOTO 14 saparmio, Cobecesoparie
Marepuasna
Utoro 30
4 ITeperoBopsl. [ToaroroBka K 14 |TIK-19, BeicTtynienue (goknan) Ha
OddekTrBHOE BesieHrEe MpaKTUUYe CKUM 3aHSTUSIM, [TK-2 3aHsaTuM, Onpoc Ha
TeperoBOpoB ceMHHapam 3ansTusix, CobeceoBaHue
ITpopaboTKa JIeKIMOHHOTO 16
Marepuasa
Utoro 30
5 IIpo6siemsl yripaBieHusi | [loaroToBka K 16 |TIK-19, BricTynienue (goknan) Ha
KOMaH/J01 NTPOeKTa [IPaKTUYe CKUM 3aHATUSM, [TK-2 3aHATUM, 3alljuTa OTUeTa,
ceMHHapam Oripoc Ha 3aHATHSAX,
[TpopaboTKa eKIIMOHHOTO 10 OTser 1o
Marepuana VIHUBU/1ya/IbHOMY
3ajanuio, CobecenoBaHue
Ntoro 26
Nroro 3a cemecTp 144
Ntoro 144
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9.1. Boripocs! /il NOATOTOBKH K MPAKTUYECKUM 3aHATHUAM, CeMUHapaM

1. JIMYHOCTbH Y NeperoBOPHBIM MpoLiecc.

2. ComnmambHO-TICUXO0JIOTHYeCKUe Oaphephbl BCTYTUIEHUS B IEPErOBOPHbIN TPOLIeCC.

3. Bugpl U cuTyaluM II€peroBOPHOIO  IIpoLiecca: SKCTpeMasibHble, MeXIPYIIIOBbIe,
MEeXJIMUHOCTHbIe, [1eJIOBbIe.

4. (CxeMa po/eBOro roBe/leHHsl YesioBeKa aMepuKaHCKOro rncuxosiora Osropra

5. Ocob6eHHOCTH >KeHCKON U MY>KCKOH TICHXOJIOTHH.

6. JKeHCKue, My)KCKHe U CMelllaHHble KOMaH/[bl.

7. CouuoMeTpus U MCUXOIOTUYECKUM KTMMAaT KOJIJIeKTHBA.

8. XapakrepucTHKa OCHOBHBIX BU/I0B KOH(DIMKTOB.

9. Crpareruv ¥ TaKTUKXA KOH(MIMKTHOTO B3aUMO/IeHCTBUSI.

10. Turbl noBefileHUs! B KOHQIMKTHOM CUTYaLUH.

11. Knaccudukaius crpatervii KOHQIMKTHOTO B3aUMO/1eHCTBUSI.

12. Mopenb KOHCTPYKTHMBHOTO MTOBe/IeHHsI B KOH(JTUKTe.

13. DOBosrOLMS KOHLIENLUM YIIpaB/IeHUs1 YeJI0BeUeCKUMU peCypCcaMu.

14. [JuarHocTtuyeckasi MOZie/ib yIpaBJ/ieHUs YyesioBeueCKUMY pecypCcaMu.

15. CylHOCTB ynpaB/ieHus Yeji0BeueCKUMU pecypCcaMu.

16. CoBpemeHHbIe KOHLIEIIL[MH yTIpaB/IeHNs Uye/l0BeueCKUMHU pecypcaMH.

17. 3aKOHOMepHOCTH, IPUHLMIIBI ¥ MeTOZbl YIIpaB/IeHUs YeJi0BeueCKUMU PeCypCaMu.

18. ManunynvpoBaHue Kak peajv3alus KOPbICTHBIX UHTEPeCoB.

19. Bugsl MaHUITY/IMPOBaHUSA: 3KOHOMUYeCKoe, TI0JIMNTUYE CKOe, OrOpOKpaTUUeCKoe,
W/1e0JI0TUUeCKoe, TICUX0/I0ruYecKoe.

20. Crpeccsl ¥ yripaB/jieHre 3MOLIMOHA/IbHBIM CO-CTOSIHUEM.

9.2. Boripochl Ha MPOPadoOTKY JIEKIIHOHHOT0 MaTepHa’a

1. CoumanbHasg CTpyKTypa TCpyHOmbl: CTaTyCHO-POJIeBble OTHOLIEHUs, Npo¢eCcCHoBalIbHO-
KBa/IM(PUKALIMOHHbIe XapaKTePUCTUKH U [10JI0BO3PACTHOM COCTaB.

2. UYeTblpe mnapbl OCHOBHBIX XapaKTePUCTUK TUIIOB JIMYHOCTU: SKCTPaBepCUs-UHTPOBepCHs,
CeHCOPHUKa-UHTYULMS, MbIILIJIeHHe-4YyBCTBOBaHue, pellleHre-BOCIIpUsTHe.

3. BuusHue BHemHMX ()aKTOPOB Ha NMPOEKTUPOBaHKe 3((eKTHBHOM KOMaH/bI.

[TocranoBka Leneit. OnpeseneHye rpeiesoB BO3MOKHOCTEW CTOPOH.
C6op uHbopmaLyu.

MeTozb! MOArOTOBKM K IIeperoBOpaM.

[ToaroroBka K MeXyHapO4HBIM [1eperoBopam.

Pa3meleHre yyaCTHUKOB I1eperoBOpPOB.

O)xuzlaHus ¥ HaMepeHus B IleperoBopax.

10 CTpyKTypHO-COZiepKaTe/lbHble  XapaKTepPUCTUKKA  KOHGUIMKTa: 00pasbl  KOH(IMKTHOMN
CUTyalM, BO3MOXKHbIE /IeCTBUSl yUaCTHUKOB KOH(UIMKTHOTO B3aMMO/|eHCTBUS, BAPUaHThI ero NCXO0/0B,
cepbl BOSHUKHOBEHUS U MPOSIB/IEHUSI.

11. TIpocTpaHCTBEeHHO-BPEMEHHbIE XapaKTepUCTUKW KOH(IMKTA: YC/IOBUS, IOBOJ, 4acToTa U
(hopma KOH(IMKTHOTO B3aUMO/eCTBUSI.

12. MeTo/bl NPOTUBOCTOSHUSI MAHUITY/IALUSIM.

13. YmpasieHue yej0BeYeCKUMU pecypcaMu IPOeKTa.

14. TIpouecchl yripaB/ieHHs yejioBeueCKM-MU peCcypCcamu TIpoeKTa.

15. IlnaH ynpaB/ieHUs yei0BeyeCKUMU pecypcaMy IpoeKTa.

©oNo U A

10. KypcoBasi padora (nmpoeKT)
He npegycmorpeno PYII

11. PeiiTuHrOBasi cucTeMa /i/Isl OLeHKHU yCIIeBaeMOCTH CTY/IeHTOB

11.1. Ban/bHbIE OLeHKH /Il 3/IEMEeHTOB KOHTPOJIsl
Tabnuiia 11.1 — banbHbBIe OLIEHKH [J7IsI 37IEMEHTOB KOHTPOJIS

OneMeHTHI yueOHOM MakcrManbHbIN MakcrManbHbIN MakcrmanbHbIN Bcero 3a
JesTe/IbHOCTH 6ann Ha 1-yro KT c | 6ann 3a mepuog, Gart 3a nepuog, cemecTp
Havasa ceMectpa | Mexay 1KT u 2KT | mexny 2KT u Ha
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KOHeL| ceMecTpa
5 cemecTp

BricTynienuve (goknan) Ha 2 4 4 10
3aHATUU
3amnura otueta 24 24
Onpoc Ha 3aHATHSIX 8 8 20
Ortuert 1o 10 10 26
VH/UBUYalTbHOMY
3a[jaHUI0
CobecenoBaHMe 4 8 8 20
Wtoro makcumym 3a 16 30 54 100
repuop
Hapacrarouym utorom 16 46 100 100

11.2. ITepecuet 0a/1/10B B OLIEHKH 3a KOHTPO/IbHbIE TOUKHU
[TepecueT 6a/TOB B OLIEHKH 3a KOHTPOJIbHbBIE TOUKHU TIpe/[CTaB/IeH B Tabuile 11.2.
Tabsura 11. 2 — ITepecueT 6asiIoB B OLIEHKHU 3a KOHTPOJIbHbIE TOUKH

basnnibl Ha 1aTy KOHTPOIBHOM TOUKH Orenka
> 90% oT MakcuMaJibHOM cyMMbI OansioB Ha gaty KT 5
Ot 70% 1o 89% ot MakcMMaJIbHOM cyMMbI OasiioB Ha gary KT 4
Ot 60% 10 69% oT MakcuMasbHOM cyMMbI OanioB Ha gaty KT 3
< 60% oT MakcuMasnbHOM cymMMbl banioB Ha gaty KT 2

11.3. IlepecueT cymMMbI 6a/I/I0B B TPAAMIMOHHYIO U MEXKAYHAPOAHYIO OL[€HKY
[TepecueT cymMMbI 06a//IOB B TPAJULIMOHHYIO U MEKIYHAPOAHYIO OLIEHKY TIpe/CTaB/eH B Tabiuiie
11.3.
Tabsuiia 11. 3 — ITepecueT CyMMbI 0a/I/I0B B TPAJULIMOHHYIO U MEXKIYHAPOJHYIO OLIEHKY

WToroBast cymma 6asinos,
Ouenka (I'OC) YUUTBIBAET yCMEIIHO CAAaHHBIN Ouenka (ECTS)
9K3aMeH
5 (oTIMYHO) (3aUTeHO) 90 - 100 A (oT/IuHO)
85-89 B (oueHb x0po1110)
4 (xopolLo) (3auTeHO) 75 -84 C (xopor10)
70 -74 D ( )
OBJIETBOPUTEIHLHO
3¢ Y ) 65 - 69 4 P
NIOB/IETBOPUTENBHO) (3aUTEHO
y P 60 - 64 E (mocpencTBeHHO)
2 (HeyROB/IETEOPUTEILHO) (He Hwxe 60 6asioB F (HeyzmoBneTBOpUTEJILHO)
3aUTEeHO)

12. YueOHo-MeTOqHuUECKOE U HH(OPMALIHOHHOE 00ecneyeHne JUCIUILTHHBI

12.1. OcHoBHas 1uTEeparypa
1. ¥YmpaeneHue uesioBeueCKMMH pecypcamu: YuebHoe rmocobue / Kpacuna ®. A. - 2013. 158 c.
[DnekTponHsIii pecypc] - Pexxum mpoctyma: https://edu.tusur.ru/publications/3830, mara oOparieHus:
06.02.2017.

12.2. lono/siHMTe/IbHAA IMTeparypa
1. VYmpaenenwe B coljpanbHOM pabore: Yueb6Hoe mocobwe / I'puk H. A. - 2017. 87 c.
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[DnekTponHsIii pecypc] - Pexkum mpoctyma: https://edu.tusur.ru/publications/6710, mara obGparieHus:
06.02.2017.

12.3 YueOHO-MeTOAHUYECKHE IT0OCO0H

12.3.1. O6sa3are/bHbIE YUeOHO-MeTOAMYECKHe MOCo0us
1. VYmpaBsneHue mniepcoHasioM: MeToguueckue yKasaHUs K IIPaKTUUeCKUM 3aHATUAM U
OpraHM3aIi CaMoCTosATebHON pabotel / IllumanuHa M. A. - 2017. 27 c. [DnekTpoHHBIM pecypc] -
Pexxum poctymna: https://edu.tusur.ru/publications/6628, nata obpamenus: 06.02.2017.

12.3.2 YueOHO-MeTOAMYeCKHE TTOCOOUA AJIfA JIUL] C OTPAHNYEHHBIMH BO3MO)KHOCTSIMH 3/[0POBbSI

YyeOHO-MeToZiMUeCKHe MaTepUasIbl /il CAaMOCTOSITe/TbHOM U ayIUTOPHOUM paboThl 00yUaroIuxcs
W3 YKC/jia WHBAJU/IOB MPEAOCTaB/sAIOTCA B JOpMax, aJJalTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10POBbs U
BOCTIpUSITHS UH(MOPMAI[UH.

JIisi id1y ¢ HapyLIeHUusIMM 3peHust:

- B (hopMe 3/IeKTPOHHOTO JOKYMEHTa;

- B MeyaTHOM (hopMe yBe/IMUeHHBIM HIPU(TOM.

JIisi id1 ¢ HapyLIeHUusIMM cJIyXa:

- B (hopMe 3/1eKTPOHHOTO JOKYMEHTa;

- B IeyaTHOM (popme.

JIisi id1y ¢ HapyILIeHUsIMHM OTNIOPHO-/BUraTe/IbHOI0 aniapara:

- B (hopMe 3/IeKTPOHHOTIO J0KYMEHTa;

- B IeyaTHOU (popme.

12.4. ba3bl JaHHBIX, TH)OPMAHOHHO-CIIPABOYHbIE, IOUCKOBbIE CHCTeMBbI U Tpefyemoe
NMporpaMMHoe ofecrieueHue

. Begymuii mopran o Kaf[poBoM MeHe/pkMeHTe: http://www.hrm.ru

. Kagposebiit MeHekMeHT: www.hrm.ru

. Metogonor: http://www.metodolog.ru

. [IpoBOAHMK B MUpe TiepcoHana: www.hr-zone.net

. [1cu-cpakrop: http://psyfactor.org/koncept.htm

. CaliT o 6u3Hece u ricuxosoruu: http://nnpn.ru

. Coo0111eCcTBO MEHEPKEPOB: WWWw.e-xecutive.ru

. HR-nopran: http://www.hr-portal.ru/

. Library of Congress http://www.loc.gov/

LN WN =
©ONDUTA WN =

13. Marepua/ibHO-TeXHHYECKOe o0ecrieueHne JUCIUIUTHHBI
13.1. O6uue TpeGoOBaHKsA K MaTePHA/IbHO-TEXHHYECKOMY 00eCreyeHUI0 JUCIATUTHHBI

13.1.1. MaTepua/IbHO-TEXHHUECKOE 00ecreyeHue /sl IEKIMOHHBIX 3aHATHH
[ns mpoBefieHUs1 3aHATHN JIEKLUOHHOTO TWIIA, TPYMIMOBLIX W WHAWBUAYaJbHBIX KOHCY/bTaLUM,
TeKyIIlero KOHTPOJISi U TPOMEXYTOUHOM aTTeCTallud UCIIO/b3yeTcs yueOHasi ayAUuTOpHs, C KOJTUUeCTBOM
MI0CaZIouHbIX MeCT He MeHee 22-24, 000pyZoBaHHasl JOCKOW U CTaHAAPTHOW yueOHOI Mebesbio. VimeroTcst
Har/IsiiHbIe 1ocobus B BU/ie Tpe3eHTalyi 110 JIeKI[MOHHBIM pa3/jenaM JUCIUIIAHEI.

13.1.2. Marepua/IbHO-TEXHUYECKOe 00ecreueHue I MPAaKTHYeCKHX 3aHATHH

st mpoBesieHNst 1aO0OPATOPHBIX 3aHATHIA MCTONb3yeTcs maboparopust I'TIO, pacrono)keHHasi 10
agpecy T. Tomck, ya. KpacHoapmeiickas, . 146, aya. 503. ITosie3Has miomas roMeleHus 1abopatopyuu
49,5 kB. M. Jlaboparopusi ocHamieHa: * 12f0 pabouMMHM MecTaMH [Jisi YIeHOB TPOEKTHBIX TPYIIII,
YKOMIIZIEKTOBaHHBIMA ~ pabouvMu  cTaHussMd Ha 6a3ze I[IDBM cpu intel Celeron D336, c
IIMPOKOTIO/IOCHBIM OCTYTIOM B Internet, c MoHuTopamu Trmna Samsung 18.5" S19C200N; ¢ 6ubmuoTekoi
HODMaTMBHOM Y TIPOTPAMMHOM /IOKYMEeHTAallu{; * CTaHJapTHBIM TPOrpPaMMHBIM 00ecrieueHHeM:
ornepaiioHHasi cuctema Windows XP Professional with SP2; oduchsiii maker MS Office 2003, MSDN,
MS Visual C++.  crieriua/iM3upoBaHHBIM MPOTPAaMMHBIM 00ecTieueHHeM: cucTeMa MozenpoBanuss CBY
ycrporictB AWR MW Office, Microsoft Visual Studio, CorelDraw Graphics Suite.

13.1.3. MaTepua/ibHO-TeXHHYeCKOe o0ecriedeHue /ijisi CaMoCTOSITe/IbHOW PadoThI
[nsi camocTosTenbHOM paboThl HCTONb3yeTcss yuyeOHasi ayauTOpusi (KOMIBbIOTEDHBIM Kiacc),
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pacniosiokeHHast 1o agpecy 634034, r. Tomck, yn. KpacHoapmeiickasi, 146, 2 stax, ayg. 204. Cocras
obopyznoBaHusi: yueOHasi MeOesib; KOMIbiOTephl Kinacca He Hike [I9BM INTEL Celeron D336 2.8y, -
7 IIT.; KOMIbIOTephbl ToakmoueHbl K ceth MHTEPHET wu obecrieunBaroT [JOCTYyN B 37I€KTPOHHYHO
MH(OpMaL[MOHHO-00pa30BaTeIbHYI0 Cpe/ly YHUBEpCUTETa.

13.2. MarepuanbHO-TeXHHYeCKoe ofecredyeHne JUCIMITIMHBI /IS JIUI| C OrPaHUYeHHbIMH
BO3MO)XXHOCTSAIMM 3/J0POBbSI

OcBoenue JuUCHUTIIMHBI ujaMu ¢ OB3 ocCyliecTB/sieTCsl C UCIOMb30BaHUEM CpeJCTB 00ydeHust
0011[ero ¥ CrielMasbHOTO Ha3HAYeHHUS.

[lpyu oOyyeHUM CTyIE€HTOB C HapyLIeHUsIMH CJIyXa TIPeAyCMOTPEeHO HCIO/Ib30BaHUe
3BYKOYCW/IMBAIOLLlel anmnaparypbl, MYJbTUMEIUNHBIX CPEACTB W [JPYIMX TeXHUUEeCKHUX CpeZCTB
nipreMa/miepesjaul yueOHoN MH(pOpMaIMK B AOCTYIHBIX (opMax Ajisi CTYAEeHTOB C HapyIIeHUs MU CJTyxa,
MOOW/ILHOW CHCTeMBbI OOyYeHUs [/ CTYAEHTOB C WHBAMJHOCTBIO, TOPTAaTUBHOW WHAYKI[MOHHOW
cucTeMbl. YueOHasi ayUTOpHs, B KOTOPOM 00yuaroTCsl CTy[eHThbl C HapylleHHeM cjiyxXa, 0b6opyaoBaHa
KOMIBIOTEDHOW TEXHUKOM, ayJUOTEXHUKOW, BUAEOTEXHUKOW, 3JIeKTPOHHOW [OCKOW, MY/IbTUMEOUNMHOMN

CUCTEMOIA.

[lpu oOyueHWH CTyIE€HTOB € HapyLIeHHSIMH 3PeHUAMH I[IPeAyCMOTPEHO WCIIONb30BaHHE B
JIeKIIMOHHBIX U yueOHBIX ayIUTOPUSX BO3MOXKHOCTH TIPOCMOTPA y/lareHHbIX 00beKTOB (HarpuMep, TeKCTa
Ha JI0CKe WU C/1ali/ja Ha 9KpaHe) NPy [OMOLLY BUZe0yBe/IuunuTesel /s y4aneHHOro MpocMoTpa.

[Tpu 0OyyeHHH CTYJEHTOB C HapyILIeHUSIMH ONOPHO-/BUraTe/IbHOrO amnmapara HCTo/Ib3yHTCS
a/bTepHaTHBHbIe yCTPOMCTBA BBOZA MHGOPMAaLMM U [pyryve TexHUUecKue CpefiCTBa MpHeMma/repefadyut
yueOHOM MH(bOpPMAaLMK B JOCTYIHBIX (opMax AJisi CTYIeHTOB C HapyLIeHUSMU OTMOPHO-ABUraTeIbHOTO
anrapara, MOOW/IbHOW CHCTeMbl 00yUeHHUsI A71s1 JIFOel C MHBAIMJHOCTBIO.

14. ®oHA OLIEHOUYHBIX CPE/JCTB

14.1. OcHoBHbIe TpedoBaHuA K (GOH/Y OLEHOYHBIX CPEACTB M MeTOANYECKHE PeKOMeH/Jal[uH
@OH/|, OLIEHOUHBIX CPeACTB U THUIIOBble KOHTPOJIbHBbIE 3a/laHus, WCIOJIb3yeMble [Jis OLIeHKU
c(hOpMMPOBAaHHOCTA M OCBOEHHsI 3aKpervIeHHbIX 3a AUCLMIUVIMHOW KOMIIeTeHLIUM TIpU TIpOBe/leHUU
TEeKYII[|eH, TTPOME)KYTOUHOM aTTeCTal[|| I10 JUCLIUTI/IMHE TIPUBE/IeH B MPUIOXKEHUU K paboueli mporpaMme.

14.2 Tpe6oBaHus K (pOHAY OLIEHOUHBIX CPE/ICTB /AJIfA JIUI] C OTPAaHHYeHHBIMH BO3MO)KHOCTAMH

3/0POBbA

[lns CTy#eHTOB C WHBaAWJHOCTBIO IIPeAYCMOTPEHBI [OINOHUTE/bHbIe OLIeHOYHbIE CpeJCTBa,
riepeueHb KOTOPBIX yKa3aH B Tabmuile.

Tabnuna 14 — Jlono/iHUTEeIbHBIE CPEICTBA OL[eHMBAHUSA

AIA CTYAEHTOB C HHBA/IMJHOCTBHO

KaTeFOpI/II/I CTyAE€HTOB

Bu/ibI IONO/THUTETbHBIX OLIEHOUHBIX
CpefcCTB

®opMbI KOHTPOJISI U OLIEHKH
pe3ynbTaTtoB 00yUeHust

C HapylieHusIMuU
c1yxa

TecTbl, MUCbMEHHbIE CAMOCTOSTE/IbHBIE
paboThI, BOMIPOCHI K 3aUeTY,
KOHTPOJTbHBIE PAOOTHI

[IpeumyIiiieCTBEHHO TTUCbMeHHast
IpoBepKa

C HapylieHUsIMU
3peHust

CobeceoBaHue 110 BOTIPOCaM K 3auerTy,
OTIPOC T10 TEPMHUHAM

[TpermMyI1iieCTBEHHO yCTHasi IpOBepKa
(MHOVBUYaTBHO)

C HapylieHus MU
OIOPHO-
JIBUraTebHOr0
anmnapara

PellieHre AMCTaHIMOHHBIX TECTOB,
KOHTPOJIbHBIE PabOThI, TUCbMEHHBIE
CaMOCTOsITe/IbHbIE PabOTBI, BOMPOCHI K
3a4yeTy

[Tpenmy11ieCTBEHHO AUCTAHIMOHHBIMU
MeTOoZaMU

C orpaHUUeHHUSIMU TI0
o0I1IeMe TUIUHCKUM
TOKa3aHUsAM

TecTbl, MUCbMEHHBIE CAMOCTOSTE/IbHBIE
paboThI, BOTIPOCHI K 3aYeTY,
KOHTPOJIbHBIE PabOThI, YCTHBIE OTBETHI

[Tpermy11ieCcTBEHHO TIPOBEPKa
MeTO/JaMH, UCXO/Isl U3 COCTOSTHUS
obyuarol1jerocst Ha MOMEHT IPOBepPKU

14.3 MeToguuecKre peKOMeH/JaljuH 10 OLleHOYHbIM Cpe/CTBaM JJIsl JIML| C OrPaHNYeHHbIMHU
BO3MO)XXHOCTSAMM 3/J0POBbSI

Ons crynentoB ¢ OB3 mnpeaycMmarpuBaeTcss AOCTyIHas (opma TipefloCTaB/eHUs 3a/laHUui
OLIeHOYHBIX CPeJICTB, & UMEHHO:
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- B IeyaTHOU (hopme;

- B TleyaTHOU (hopMe C yBeJTMUeHHbIM LIpUdTOM;

- B (hopMe 3/1IeKTPOHHOT'0 [JOKYMEHTa;

— METO/IOM UTeHHsI aCCUCTEHTOM 3a/JaHusl BCIYX;

— Tipe/ioCTaB/IeHHe 3a/laHusl C UCIIOMb30BaHKEM CypZoIiepeBo/ia.

CTygeHTaM C MHBA/JUAHOCTBIO YBE/JMUMBAETCS BpeMsi Ha TMOJTOTOBKY OTBETOB Ha KOHTPOJbHBIE
BOIPOCHI. [I/11 TaKMX CTyAeHTOB TpeyCcMaTpyBaeTcsl AOCTyMHas ¢opMa MpefoCTaB/ieHHsl OTBETOB Ha
3a/laHus1, @ UMEHHO:

- MUCbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Habop OTBETOB C UCIO/Ib30BaHKEM YCJ/IYT aCCUCTEHTa;

- Tipe/icTaB/ieHr e OTBETOB YCTHO.

I[Tpouenypa OrjeHMBAHUS pe3y/IbTaTOB OOyuYeHHs MHBAIWZOB T10 [JUCLIMIUIMHE TpefyCMaTphBaeT
nipefiocTaB/ieHre uHGopMalvy B hopmax, aJlallTUPOBaHHBIX K OTPAaHUUYEHUsIM WX 3[J0POBbsI U BOCTIPUSITUS
VMH(pOopMaLu:

Jins U1y ¢ HapylIeHUsIMHM 3peHHUs:

— B (hopMe 3/TeKTPOHHOTO [JOKYMEHTa;

- B MleyaTHO! (hopMe yBeIMYeHHBIM IIPUPTOM.

J1s ULy ¢ HapyIIeHUsIMM C/IyXa:

- B (hopMe 3/1eKTPOHHOTI'0 JOKYMEHTa;

- B TeuaTHoi (opme.

J1s1 UL ¢ HApyIIeHUsIMHM OTIOPHO-ABUIaTe/IbHOIO anmnapara:

- B (hopMe 3/1eKTPOHHOTI'0 JOKYMEHTa;

- B TeuatHoi (opme.

[Tpu Heo6xoAMMOCTH AJ1si 00yUarOIIMXCsl C MHBAIMAHOCTBIO MPOLie/ypa OLieHWBaHHUs pe3y/bTaToB
00yueHHsT MO>KEeT TIPOBOJJUTHCST B HECKOJTBKO 3TarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OLIEHOYHKIX CPEJICTB 10 YUYEBHOW JUCIIATIJIMHE
Ynpasnenue komanpaou npoekra (I'T1IO-2)

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
HaripaBneHue noAroToBku (creruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢ub): YrpaB/ieHHe NP0eKToM

dopma obyueHUs: OUHAsA

dakynbreT: 3D, IKOHOMUUECKUH (aKy/IbTeT

Kadenpa: menemxmeHTa, Kadeapa MeHepKMeHTa

Kypc: 3

Cemectp: 5

YuebHbIi 171aH Habopa 2016 roga

Pa3paboTumku:
— Jo1eHT Kad. MeHepkMeHTa boromosiosa A. B.

OuddepeH1IMpOBaHHBIM 3aueT: 5 ceMecTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLUN

paspeliieHus1 KOHQIMKTHBIX CUTyalldii TPy
NIPOEKTUPOBAHMU MEX/INYHOCTHBIX, TPYIIIOBBIX
Y OpraHM3aljMOHHBIX KOMMYHHKALM Ha OCHOBe
COBpeMEeHHBIX TeXHOJIOTUM yIpaB/eHus
NIePCOHA/IOM, B TOM UHMCJ/Ie B MEXKY/IbTYPHOU

cpenie

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
[TK-19 BJIa/IeHHeM HaBbIKaMU KOOPAHWHALIMU L o/mKeH 3HaTh - COBpEMEHHbIe TEOPUH,
MpeANpUHUMATe/TbCKOU /1eATe/IbHOCTH B LIeJISIX | KOHLIEMLIUM, MeTOAbl U MHCTPYMEHTHhI
obecrieyeHusi COT/IAaCOBAHHOCTH BBITIOJTHEHUsT | yTIpaB/IeHUs] OpraHU3alysMHy,
Ov3Hec-T/TaHa BCEMH yUaCTHUKaMHU rofipaszeeHus MM, rpyrraMmu
[1K-2 B/IaJleHNeM Pa3/IMUHbIMU CriocobamMu COTPYAHHKOB; - METO/IBI 1 TEXHOIOTHH

yTIpaB/ieHrs1 KOMaH/[0M; - CTPaTeTuu u
MEeTO/Ibl yTpaB/ieHHsl KOH(PIUKTaMH; -
THITbI, CTPATETHI0 U TAKTUKY TIePErOBOPOB.;
[lorKeH yMeThb - OTIpe/ieNiATh poJieBble
TUITbI B TBOPYECKOM KOJJIEKTHBE; -
OTIpe/ieNIATh CTPATeruio U MeTO/bl Be/leHUsI
TIeperoBopoB.;

[lorKeH BiafieTh - TUTIOBBIMU METOJUKAMHU
JVIarHOCTHKY YPOBHSI Pa3BUTHS MaJslon
TPYIIIbI; - HABbIKAMU Be/leHUs
TIeperoBOpOB U pa3peleHus KOHPIMKTHBIX
CUTYyalUi B IIPOEKTe; - HaBbIKaMU
¢dopmrpoBanus 3¢HeKTUBHON KOMaH[bI; -
HaBbIKaMU Tpe/iCTaBIeHust MHpOpMaliK B
BHUJIe IOK/IaZIOB ¥ 0030pOB.;

OO1e XapakTepUCTHKH TOKa3aresell U KPUTEepUeB

TIpUBE/IeHbI B TaO/HIe 2.
Tabnuiia 2 — OO61iMe XapaKTepHUCTUKY TI0Ka3aTe/iell U KpUTepueB OLleHUBaHUS KOMIIETEHLIMH 110 3Taram

OLl€HHMBaHUA KOMHeTEHI_[I/II‘/JI Ha BCeX STdIldaX

Tlokazarenu u
KpUTEpUHr

3HaThb

YmeTns

Bnagets

OTMyHO (BBICOKMM
YPOBEHb)

Ob6nagaet hakTHue CKUMHU
U TeOpeTHYe CKUMHU
3HAHUSIMM B TIpe/iesiax

O6nagaeT Auaa30HOM
MpaKTUYe CKUX YMEHUH,
TpeOyeMbIX /ISl pa3BUTHS

Kontposnupyet paborty,
TIPOBO/JIUT OLIEHKY,
COBEPIIEHCTBYET IeHCTBUS

r3yuaemMoi 06/1acTu ¢ TBOPUECKHX pelleHHH, paboThI
TTOHUMaHWeM TPaHUI] abcTparupoBaHust
MIPUMEHUMOCTH nipobieM

Xoportio (6a30BbIit

3HaeT ¢aKThl, TPUHLIUIIBI,

O6nagaeT Arana3’0HOM

BepeT oTBeTCTBEHHOCTH 3a

YPOBEHbB) MIPOIIeCChI, 00IIHe MPAaKTUYEeCKUX YMEHWUH, | 3aBeplleHue 3a/1ad B
TIOHSITHSA B TIpejiesiax TpeOyeMbIX /ISl pELlIeHUsT | KCC/IeI0BaHUH,
n3yuyaemol obsactu oTipe/ie/IeHHBIX TTPO0/IEM B | IPUCIIOCA0IMBAET CBOE

00/1aCTH HUCC/Ie[OBaHUS TIOBe/IEHHE K
obcTosITeNIbCTBAaM B
pelieHUH pobiem

YnoBnerBoputenbH | O6mazaetT 6a30BbIMU OO6nagaeT OCHOBHBIMHU PabGotaeT npu rnpsimom

0 (TTIOpOTroBBIi OOIIMMH 3HAHUSIMU yMeHUsIMU, TpeOyeMbIMU | HaO/TFOIeHUH

YPOBEHbB) TSI BBITIOJTHEHHMS TTPOCTBIX
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3a/a4u

Tabmuia 3 — Orarbl

2 Peanu3anusi KOMIeTeHI[UH

2.1 Komnerenus ITK-19
[TK-19: BriajieHMeM HaBbIKaMH KOOPJUHALMK TPeJIPUHUMATEILCKOU [IeITeTbHOCTH B LIEJISIX
obecrieueHus COTJIaCOBaHHOCTH BBITIO/IHEHUsI OM3HeC-T/IaHa BCeMU YYaCTHUKAMH.
st hopMUpOBaHKsT KOMIIETEHIIMH HEOOXOAMMO OCYILeCTBUTD Psifi 3TArOB. JTaribl HOpMUPOBaHMUs
KOMITETEHLIUH, TIPUMeHsieMble [Ii 3TOTO BUZBLI 3aHATHA WM UCIONb3yeMble CPeACTBAa OLleHHUBaHWUs
npe/icTaB/ieHbI B Tabsurie 3.
OPMHPOBaHHsI KOMITETEHIIUH 1 UCTI0/Ib3yeMbIe CPeICTBA OLleHUBaHMUsI

WHCTPYMEHTHI yIpaB/ieHust
OpraHu3aLisIMy,
TNoZipaszesieHUsIMH,
TpyIIaMu COTPYAHUKOB; -
MeTO/IbI ¥ TEXHOJIOTHUU
ynpaB/ieHusi KOMaH/01;

CocraB 3HaTb YmeTb Bnanets
CopepxaHue COBpEMeHHbIe TeOpUH, onpezeiATh pojieBbie HaBbIKaM¥U (POPMUPOBaHUS
3TaroB KOHLIEMLUH, MeTO/Ibl U THUIbI B TBOPYECKOM 3¢ heKTUBHOM KOMaH/Ibl;

KOJIJIEKTUBE,;

HaBbIKaMU TPe/ICTaB/IeHUs
vH(OopMaIHu B BUjle
JIOK/1aZI0B 1 0030pOB

Bunpl 3aHATHI

* [lpakTnueckue
3aHATUS;

* Jlekuuy;

* CamocTosTe/bHas
pabora;

 [lpakTuueckue
3aHATHS;

* Jlekuuuy;

* CamocTosiTe/ibHast
pabora;

e (CamocTosiTe/IbHas
paborta;

Ncronb3yembie
cpefcrTBa
OLleHUBaHUs

* Ortuet 10
VH/VBU/1yaIbHOMY
3a/laHUIo;

* Onpoc Ha 3aHATHsX;

* Beictynnenue (goknag,
) Ha 3aHATHY;

* CobecemoBaHue;

* uddepeHLIMPOBaHHBI
i1 3augeT;

* Ortuer no
VH/UBU/1yaIbHOMY
3a/]aHUIo;

* Onpoc Ha 3aHATHUSAX;

* BeicTynieHue (f0K1az
) Ha 3aHATUY;

* CobecegoBaHue;

* IuddepeHLIIPOBaHHEI
i1 3aueT;

* Otyet no
VH/IUBUyallbHOMY
3a/laHHIO;

* BeicTynneHue (mokaz
) Ha 3aHATUY;

* uddepeHL[POBaHHEI
U 3aueT;

(DOPMYJ'II/IPOBK& ToKaszarenei u KpUTEpHUEB OLI€eHWBAHUA ,ELEIHHOﬁ KOMITIeTeHIIMM TIpUBEAE€HA B

Tabure 4.
Tabnuiia 4 — IToka3aTesiM ¥ KpUTEPUU OL[eHMBAHMsI KOMIIETeHI[MH Ha 3Tarnax

CocraB 3HaTb YmeTb Bnagetb
OT1mnyHo * chopMUpOBaHHEIE * TIOJHOCTbHIO * ¢ yCHelHoe U

(BBICOKMY YPOBEHb)

cucTeMaTUuecKue
Tipe/iCTaB/IeHus O:
MeTO/I0JIOT UM
OpraHu3alvu u
TIpOBe/leHUsI
HCC/ieJOBaHUM U
pa3paboToK B Tpoljecce
KOOD/IMHAL[UU
TripeiNpYHUMATe TbCKOU
JesiTe/IbHOCTH; OCHOBHBIE
3aKOHOMEPHOCTSIX
MHHOBAI[MOHHOMN
JlesITe/TbHOCTH M 3Tarax

c(hOpMHUpOBaHHI: *
yMeHHe CaMOCTOSITe/TbHO
nproOpeTaTh U
WCIIO/Ih30BaTh B
TIpaKTHYeCKOM
JiesITeIbHOCTH HOBBIE
3HaHUS U yMeHWUs,
WCII0/Ih30BaTh 001IHe U
crieLjdaibHbIe UCTOUHUKH
MH(pOpMaLuH, * yMeHHe
WCTI0/Ib30BaTh METO/Ibl
aHanm3a
rH(OpMaI[MOHHBIX

cucTeMaThyeckoe
B/Ia/leHHe HaBbIKaMU
cbopa 1 aHaM3a
vHdbopMalu 00 ypoBHe
Hay4HO-TeXHUUEeCKOTO
Pa3BUTHS B
COOTBETCTBYHOLLel
ripoeccroHabHON
chepe, MeTogaMu
KOOp/IMHALIUH
TrpeAnpUHUMATe/ThbCKOU
JIesITeJTbHOCTH B LIEJISIX
obecrieueHust
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JKU3HEHHOTI'O JHUKJ/Id
IMMPpOEKTAd; COBPEMEHHBIX
MeTO[dX yIpaBJIeHUA

MaTepHasioB U X
CUCTeMaTH3al[uu B
TIpoljecce KOOpUHAINH

COT7IaCOBaHHOCTHU
BBITIOJIHEHUS OU3HeC-
[JlaHa BCEMHU ero

HCCieJOBaHUM U
pa3paboTOK B mpoliecce
KOOD/WHAI[UH
rpeANpUHAMATeTbCKOU
JesiTe/IbHOCTH; OCHOBHBIE
3aKOHOMEPHOCTSIX
HMHHOBAI[MOHHOM
JesiTe/IbHOCTH U 3Tarnax
JKU3HEHHOTO 1UK/Ia
MIPOeKTa; COBPEMEHHBIX
MeTOZaX yIIpaB/IeHUs

KOMaH/IoM TIpoeKTa B TIpeTIPUHUMATe/TbCKOU yuYaCTHUKaMU;
nporiecce JiesiTeNTIbHOCTH B L[eJISIX
OCy1L{eCTB/IeHUS obecrieueHust
TIpeATNPUHUMATE/TECKOM COTIaCOBAaHHOCTHU
JesiTeIbHOCTH; BBITTOJTHEHUST OM3HeC-
TJlaHa BCeMU
y4aCTHUKAMH ;
Xopomwo (6a30BeIid | * cOpMUPOBAHHEIE, HO | * JEMOHCTPUPYET * * B IIe/IOM yCIIElIHO.,
YPOBeHb) cofieprKalliye OT/e/bHble | YCIeLIHOoe, HO HO He CHUCTeMaTHhyecKoe
nipobesTbl Mpe/CTaB/IeHus | CofieprKalllvie OT/e/bHble | BilajieHHe HaBbIKaMU
0: MEeTOZ0JIOTHU nipo0eJbl: * cbopa u aHanM3a
opraHu3aluy u CaMOCTOSITeJTEHOTO vHbopMaLru 06 ypoBHe
TIpOBe/IeHUsI niprobpeTeHus U Hay4YHO-TeXHUYeCKOTro
WCC/IeIOBaHUN U WCTI0/Ib30BaHUs B pa3BUTHUS B
pa3paboToK B mpoLjecce | TMPAKTHYeCKOH COOTBETCTBYIOLI[eH
KOOpAUHALIUU JlesiTeTbHOCTH HOBbIE rpodeccroHaIbHOM
NIpeJIIpUHAMATe/IbCKOU 3HaHWUW M YMEeHUH, cdepe, MeTogaMU
JiesiTeNTbHOCTH; OCHOBHBIE | MCII0J/Ib30BaHUs OOIIUX U | KOOPAWHALIUA
3aKOHOMEPHOCTSIX CrieliaTbHbIX TipeINpUHUMATe TbCKOM
WHHOBAIIMOHHOMN VCTOUHUKOB JIesITeJTbHOCTH B LIJISIX
JesITeTbHOCTH U 3Tarax | WHQOpMAIuH, * yMeHre | obecrieueHust
YKU3HEHHOTO L[UKJIa WCTI0/Ib30BaTh METO/Ibl COTJIACOBAaHHOCTH
TIPOeKTa; COBPEMEHHBIX | aHau3a BBITIO/THEHUSI OM3HeC-
MeTo/laX yTpaB/ieHUst MH(POPMAL[MOHHBIX TJIaHa BCEMU ero
KOMaH/Iol TIpoeKTa B MaTepHuasioB U UX y4aCTHUKaMU;
nporiecce crcTeMaTu3aluy B
OCy1LL{eCTB/IeHUS TripoLjecce KOOpJUHaIU1
ripeiNpYHUMATe TbCKOU ripe/inprYHUMAaTe TbCKOU
JesiTeIbHOCTH; JesiTe/IbHOCTH B LIJISIX
obecrieueHust
COITIaCOBAaHHOCTHU
BBITIO/THEHUsT OU3HeC-
TJlaHa BCeMU
yuaCTHUKaMuy;
YOB/IETBOPUTENIBH | * He TIOJIHBIE * HeyBepeHHOe * + (pparmeHTapHOE
0 (TIOpOroBbIi TIpe/iCTaB/IeHus O: NipUMeHeHue: * YMeHU B/Ia/leHNe HaBbIKaMu
YPOBEHb) MeTOZ0I0TUU CaMOCTOSITe/ILHO cbopa u aHanM3a
opraHu3aluu u niprobpeTaTh U vHdopmMaLyu 06 ypoBHe
TIpOBe/IeHUsI WCTIO/Tb30BaTh B Hay4YHO-TeXHUYeCKOro

TIpaKTHUYeCKOM
JiesITe/TbHOCTH HOBBIE
3HaHUS U yMeHUs,
WCII0/Tb30BaTh O0IIHe U
crieljdaibHble UCTOUHUKU
VH(pOpMaLH, * YMeHU!
WCTI0/Ib30BaTh MEeTO/Ibl
aHanm3a
MH(POPMAL[MOHHBIX
MaTreprasoB U UX
cucTemMaT13aliu B

pa3BUTUS B
COOTBETCTBYIOLLEN
rpogeccroHaIbHOM
cdepe, MeTofaMU
KOOpJVHALIUU
MpeANpUHUMATe/TbCKOU
JIesITeJTbHOCTH B LIeJISIX
obecrieueHUs
COTJIaCOBaHHOCTH
BBITIO/THEHUSI OM3HeC-
TJIaHa BCEMU ero
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KOMaH/10!1 TIpoeKTa B
npotiecce
OCYIL[eCTB/IEHUS
TIpeTIPUHUMATE/TbCKOU
JiesiTeNTbHOCTH;

TIpoLIeCcce KOOpAUHALIMH
TipeINpUHUMATeIbCKOM
JeATe/IbHOCTH B L[e/IAX
obecrieueHus
COI/IACOBAaHHOCTH
BBITIO/THeHUS OU3HecC-
T1aHa BCeMU
yuYaCTHUKAMU;

YU4aCTHHUKAMU,

[TK-2:

2.2 Komnerennus ITK-2

BaZIeHWeM pa3/MuHBIMM CriocobamMu  paspellieHds KOH(IMKTHBIX CUTyal[iid Tpu

TIPOEKTHPOBAHWK MEX/IMYHOCTHBIX, TPYIIMOBBIX W OPraHU3al[MOHHBIX KOMMYHMKAl[MMi Ha OCHOBe
COBPEMeHHbIX TeXHOJIOTMH yMpaB/ieHus IepCOHA/IOM, B TOM UMCJ/Ie B MEXXKY/IBTYPHOU Cpefie.

st hopMUpoOBaHUsT KOMITeTEHIIMK HEOOX0[UMO OCYILeCTBUTD Psifi ITAroB. DTarbl HOPMUPOBAHKS
KOMIEeTeHL[UM, TpUMeHsieMble [Jid 5TOr0 BHU/bl 3aHATUM M UCIOJIb3yeMble Cpe/CTBa OLeHWBAHUS
TipeZicTaB/IeHbl B Tabmuiie 5.
OPMHUPOBaHUs1 KOMIETEHLIMU U UCTIO0/b3yeMble CpeiCTBa OLIeHUBAHUSI

Tabnumia 5 — Sranel

KOH(TUKTaMU; TUTIbI,
CTpaTerut0 U TaKTHUKY
TeperoBopoB

CocraB 3HaThb YMmeTb Bnagets
Copeprxkanve CTpaTeruv U MeTO/bl onpejensiTh CTPAaTerui0 U | TUTTIOBBIMHA MeTOJUKAMU
3TaroB ynpaB/eHUst MeTO/ibl BeZleHHs [IMarHOCTUKHW YPOBHSI

TIeperoBOpoB

Pa3BUTHsL MaJION IPYTIIbI;
HaBbIKaMU BeJleHUsI
NeperoBopoB 1
paspeLleHust
KOH(IMKTHBIX CUTYalUi B
TIPOEKTE;

Buabl 3aHaTHMA

* [IlpakTnueckue
3aHSATUS;

* Jlekumuuy;

* CamocTrodTe/bHas
pabora;

* [IlpakTuueckue
3aHSTHUS;

* Jlekuuu;

* (CamocrosiTe/ibHast
pabora;

e (CamocTosiTe/IbHas
paborta;

Wcnons3yemblie
CpeCcTBa
OLIeHUBaHUs

* Ortyet no
VHJVBUTyaIbHOMY
3a/laHUIo;

* Ornipoc Ha 3aHATHUSIX;

* BeicTynnenue (goknag,
) Ha 3aHAATUY;

* CobecenoBaHue;

* uddepeHIIMPOBaHHBI
i1 3aueT;

* Otyer no
VHJWBU/lyaIbHOMY
3a/]aHUIo;

* Onpoc Ha 3aHATHUSAX;

* BeicTynieHue (f0K1a/
) Ha 3aHAATUY;

* CobecenoBaHue;

* uddepeHIMpOBaHHBI
i1 3aueT;

* Otyet no
VHJUBUAYaTbHOMY
3a/]aHUIo;

* Brictynienue (goknazn
) Ha 3aHSITHH;

* uddepeHLPOBaHHEI
U 3aueT;

dopMynMpoBKa TMoKa3aTesell U KpUTepHeB OLleHHMBAaHUS [JaHHOM KOMITeTeHLIUM TpuBe/leHa B

Tabnme 6.
Tabnuiia 6 — IToka3aTesiu M KpUTEPUU OL[eHMBAHUSI KOMIIETeHI[MH Ha 3Tarnax

CocraB 3HaThb YmeTb Bnagetb
OTanyHO * yMeeT pa3pelarb * yCIeNHoe U

(BbICOKMI YPOBEHB)

* OCHOBHBIE TIPUHIIUTIBI
paspelieHust
KOH(M/IUKTHBIX CUTYal[UH
TIpY TIPOeKTUPOBaHUH
ME>K/TUUHOCTHBIX,
TPYIINOBBIX U
OpraHu3aljMOHHbIX

KOH()IMKTHBIE CUTyaLuu
TIpYU NTPOEKTUPOBAHNUN
MEXK/TMYHOCTHBIX,
I'PYIIIOBBIX U
OpraHu3aljOHHbIX
KOMMYHMKAL|M1 Ha

cucTeMaThyeckoe
B/la/leHNe HaBblKaMu1
paspelieHust
KOH(JTUKTHBIX CUTYaL[Ui
TIpU TIPOEKTUPOBAHKH
ME>K/IMIHOCTHBIX,
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KOMMYHUKalWij;

OCHOBe COBPeMeHHbIX
TeXHOJIOTUM yTpaBIeHUst
KOMaH/10} TIPO€eKTa;

IPyNIOBLIX U
OpraHU3aLjMOHHBIX
KOMMYHUKaL[1I Ha
OCHOBe COBPeMEeHHBIX
TeXHOJIOTUW yTpaBaeHUst
KOMaH/I0!1 TIPOeKTa;

Xoportio (6a30BbIit

¢ 3HdeT U aKTUBHO

* IeMOHCTpUpYeT

e crnocobeH

OCHOBHBIX TIPUHLIATIAX
paspelieHust
KOH(TMKTHBIX CUTYaLUid
TIpY TIPOeKTUPOBaHUH
MeX/IMYHOCTHBIX,
TPYIINOBBIX U
OpraHU3alMOHHBIX
KOMMYHUKaI[UH ;

yPOBeHb) VICII0/Ib3YeT OCHOBHBIE yCIIelHoe, Ho LieJIeHarpaB/IeHHO
TIPUHLIUIBI paspelleHys | cofeprkalljye OTAe/bHble | NPUMEHATh pa3/uyHble
KOH(IMKTHBIX CUTYallidi | TpoOesbl: yMeHue COBpEMeHHbIe
TIpY IIPOEKTUPOBaHUU paspellaTb KOHQJIMKTHbIE | TEXHOJIOTHUU pa3peLleHus
MEe>K/IMUHOCTHBIX, CUTyaLuy TIpy KOH(TUKTHBIX CUTYaLUid
IPYIIIOBLIX U IPOeKTUPOBaHUU T1pY [POEKTUPOBaHUU
OpraHU3aLMOHHbBIX ME)K/IMYHOCTHBIX, MEK/IMYHOCTHBIX,
KOMMYHUKaLWij; IPYIIIOBbIX U CPYIIIOBBIX U
OpraHu3aLMOHHbBIX OpraHu3aLMOHHbBIX
KOMMYHUKAaI[UH Ha KOMMYHMKaL[MM Ha
OCHOBE COBPeMeHHbIX OCHOBEe COBPEMEeHHBIX
TeXHOJIOTU yTpaB/ieHUsi | TeXHOJIOTUW yrpaBieHUst
KOMaH/I0} TIPOEeKTa; KOMaH/I01 TIPOeKTa;
YI0BNETBOPUTE/IBH | * @MOHCTPUPYET * HeyBepeHHOe * (hparmeHTapHoOe
0 (IIOpOroBeIi HeIl0/IHbIe IIpUM€EHeHHE: METOJ,0B B/laJleHH€e HaBbIKaMH
YPOBEHb) TipeZicTaB/eHust 00 paspelleHus TIpUMeHeHUs] TeXHOIOTU

KOH(TMKTHBIX CUTYyaLUi
TIpYU OCYLL|eCTBIEHUN
yIipaB/ieHUs1 KOMaH/ 01
TIPOEeKTa;

paspeleHus
KOH(MKTHBIX CUTYyaLUi
NIpY NTPOEKTUPOBAHNH
MEX/IMYHOCTHBIX,
IPYNMOBLIX U
OpraHU3alMOHHBIX
KOMMYHUKaL[MI Ha
OCHOBEe COBPEMEHHBIX
TeXHOJIOTU yTIpaB/ieHUsI
KOMaH/IO! TIPOEeKTa;

AedaTeJIbHOCTH,

XapaKTepU3yIoLUX 3Tarbl

3 TumnoBsbie KOHTPOJ/IbHbIE 3d/1dHUA
,Z[]'IFI peann3alidi BbIIIeIrIepeyrCc/JIeHHbIX 3a[d4 O6y‘~leHI/I$I HCII0/JIb3YIOTCA TUIIOBbIE KOHTPOJIBHBIE
3dJdHUA WJIHW WHbIE MdTepHaJlbl, HEO6XO,I[I/IMbIe AJI1 OLI€HKU 3HaHHﬁ, YMEHHﬁ, HABBIKOB U (I/I]II/I) OITbITA

06pa30BaTEJIbH0ﬁ MporpamMmmel, B CjieAyrouiemM CcoCTaBe.

— JInarHocTHUeCKasi MOZie/Tb YIIPaB/IeHUs Ue/I0BeUeCKUMH PecypcaMu.

3.1 Tembl MHAUBUYa/TbHbBIX 3a/JaHUA

— XapakTeprCTHKa OCHOBHBIX BH/IOB KOH()JIMKTOB.

— Crpareruu v TaKTUKU KOHQJIMKTHOTO B3aUMOZeCTBUS.

— Tunbl noBeJeHUs] B KOHGQIUKTHOM CUTYaLUU.

— Knaccudukaiys ctpareruii KOHQJIMKTHOTO B3aUMO/1eHCTBUYSI.

— Mogenb KOHCTPYKTHBHOI'O MIOBeZIeHUs B KOHQIMKTE.

— DBOJIOLMS KOHLIETIIWM yIIpaB/IeHUs Ue/IoBeueCKUMH PeCypCaMm.

— CyuHocTh ynpaB/eHus 4e/loBeueCKUMH peCypcamH.

— CoBpeMeHHble KOHLIEMNLUY yTIpaB/ieHUs yesloBedyeCKUMU pecypcamu.

(bopMHUpoBaHUsT KOMITETEHLIMM B TIpoliecce OCBOEHHs

- 33KOHOM€I,)HOCTI/I, MPUHLUIIEI U METOAbI YIIPpaB/IEHHUS Ye/loBeueCKMMU peCypCaMHU.
- MaHI/IHYJ'II/IPOBaHI/Ie KaK ped/in3dli¥d KOPBICTHBIX UHTEpPeCOB.

— Buger

MaHUIY/IMPOBaHUS:
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W/le0I0ruuecKoe, MCUX0JIOTUYeCKOoe.
— CTpeccsl U yripaB/ieHHe SMOLMOHAbHBIM CO-CTOSIHUEM.

3.2 Boripochkl Ha cobecejoBaHKe

— MeTozbl MPOTUBOCTOSIHUSI MAHUTTYJISILIUSIM.

— IlocraHoBka Leneii. OripefesieHue rpe/esioB BO3MOXXHOCTeM CTOPOH.

— Co6op undbopmaruu.

— MeTozb!I NOATOTOBKY K [IeperoBOpaMm.

— IloaroToBka K Me>XyHapOJHbIM [leperoBopaMm.

— PasMelljeHye y4aCTHUKOB [1€peroBOpPOB.

— OpKyZiaHUsl ¥ HaMepeHUsi B leperoBopax.

— JIMYHOCTH U NIeperoBOPHBIN MPOLieCC.

— CouuanbHO-TICUX0/IorMueckre 6apbephbl BCTYIUIEHHS B TIePerOBOPHBIIN TPOL{eCC.

— Buapl W cUTyauuMud TIeperoBOPHOTO  Tpollecca:  SKCTpeMasibHble, MEXIPYIIIOBbIe,
ME>X/TMUHOCTHBIE, /le/I0BEbIe.

— CrTpyKTypHO-COZiepyKaTe/lbHble XapaKTepUCTUKN KOH(IIMKTA: 00pa3bl KOHGOIMKTHOM CUTYal|H,
BO3MO)KHbIe JIeMCTBHSI yUaCTHUKOB KOH(IMKTHOTO B3aUMO/I€HCTBUsI, BapUaHThl €ro HCXOZOB, Cdepsl
BO3HUKHOBEHUS U NPOSIB/IEHUS.

— TIpocTpaHCTBeHHO-BpeMeHHble XapaKTepPUCTUKM KOH(MIMKTA: YCIOBHS, TOBOZ, uacToTa M
(hopma KOH(IMKTHOTO B3aUMO/eiCTBUSI.

— CoupanbHass CTpPyKTypa TpyIIbl: CTaTyCHO-pOJieBble OTHOLLIEHWs, MpodeccroBaIbHO-
KBa/IM(PUKALIMOHHbIE XapaKTePUCTHUKH U 110JI0BO3PACTHOM COCTaB.

— UYeTblpe mapbl OCHOBHBIX XapaKTePUCTUK THWIIOB JIMUHOCTH: SKCTpPaBepCHUs-WHTPOBEpCHs,
CeHCOpHKa-UHTYULMS, MbILLIIEHHe-YyBCTBOBaHKe, pellieHre-BOCTIPUsITHE.

— BrvsHue BHelIHUX (paKTOPOB Ha NIPOeKTUpOBaHue 3(h(heKTUBHOM KOMaH/bl.

— (Cxema posieBOro rnoBejieHHs yesioBeKa aMeprKaHCKoro rcuxosnora OnmnopTa

— Oco6eHHOCTH YKEHCKOM U MY>KCKOU TICXOJIOTUH.

— JKeHCKue, My)>XCKHe U CMellaHHble KOMaH/bl.

— CouyomeTpus Y IICUX0/IOTMYeCKUN K/IMMaT KOJUIEKTUBA.

— YmpaBrieHue yeyioBeyeCKMMU pecypcaMu MpoeKTa.

— Tlpotiecce! yrnpaB/ieHus uesioBeueCKU-MU pecypcaMu MpoeKTa.

— [Ilnan ynpaB/eHus yesi0BeYeCKMMHY peCypcamHU MpoeKTa.

— ManunynvpoBaHHe KakK pean3alysi KOpbICTHbIX HHTEPEeCOB.

— Bugpl MaHUITy/TUPOBAHUSI: KOHOMHUECKOE, MOJIUTUYECKOe, GropokpaThueckoe,
1/1e0JI0TMUeCKOe, TICUXO0J/IOTHUeCKOe.

Crpeccel ¥ yripaB/jeHHe SMOLMOHA/IBHBIM CO-CTOSIHUEM.

3.3 TemMbl 0OIPOCOB Ha 3aHATUAX

— MeTozb! NPOTUBOCTOSIHNS MaHUITYJISLIASM.

— IlocranoBka Liesneii. OripesiesieHNe Mpe/ie/iIoB BO3MOKHOCTeM CTOPOH.

— Co6op nHpopmaLuu.

— MeTopbl NOATOTOBKY K IT€PEroBOpaM.

— TlogroToBka K MeXXZlyHapOZHbBIM [IeperoBopaMm.

— Pa3melijeHre yyaCcTHUKOB 1eperoBOPOB.

— O)uzaHus ¥ HaMepeHus B IleperoBopax.

— JIMYHOCTH U NeperoBOpHbIY MPOLECC.

— CoumanbHO-TICHX0/I0THUecKre 6apbepbl BCTYT/IEHUS B TIePeroBOPHBIH MpoLecc.

— Bugel u  cuTyauMy  MeperoBOpHOro  MpoLiecca: 3KCTpeMasbHble, MEeXIPYyNIOBble,
MeX/INYHOCTHBIE, [1e/I0BbIE.

— CTpyKTypHO-COJep>KaTe/ibHbIe XapaKTepPUCTUKU KOH(MIMKTA: 00pa3bl KOHMIMKTHOW CUTYallWH,
BO3MO)KHbIe [JIeMCTBHSI yUaCTHHMKOB KOH(IMKTHOTO B3aUMO/I€HCTBUsI, BapUaHThl €ro HCXOZOB, Cdepsl
BO3HHMKHOBEHUSI U MPOSIB/IEHUSI.
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— IlpocTpaHCTBEHHO-BpeMeHHbIe XapaKTepUCTUKU KOH(IMKTa: yCIOBUS, TOBOZ, YacToTa U
(hopma KOH(IMKTHOTO B3aUMO/eiCTBUSI.

— CoumanbHasi CTPYKTypa TCpYIIbl: CTaTyCHO-pOJIeBble OTHOILIEHUs, IpodeccroBaabHO-
KBa/IM(PUKALIMOHHbIE XapaKTePUCTUKH U 110JI0BO3PACTHOM COCTaB.

— UYeTblpe Tapbl OCHOBHBIX XapaKTePUCTUK THWIIOB JIMUHOCTH: 3KCTpPaBepCHUs-WHTPOBEpCHs,
CeHCOPUKa-UHTYULIYSI, MbILIUIeHHe-UyBCTBOBaHHeE, pellleHHe-BOCTIPUSTHE.

— BrusHue BHelIHUX (aKTOPOB Ha NpoeKTUpoBaHue 3(h(eKTUBHON KOMaH/pbl.

— (CxeMma po/ieBOro NoBe/ieH!s YeloBeKa aMepUKaHCKoro rcuxonora Onmnopra

— OcobeHHOCTH KeHCKON 1 MY>KCKOM TICHXOJIOTHH.

— JKeHckue, My)>XKCKHe U CMellaHHble KOMaH/bl.

— CouioMeTpus 1 TICUX0/IOTHUeCKUNA K/TMMaT KOJIIeKTHBA.

— YmpaB/ieHHe YyesloBeueCKUMH pecypcamMu MpoeKTa.

— [Ilpotuieccel ynpaB/ieHus uesoBeueCKU-MU pecypcaMu MpoeKTa.

— IlnaH ynpaBieHus yes0BeueCKUMHU peCcypcaMU MpoeKTa.

— ManunynvpoBaHue Kak peany3aljisi KOPbICTHBIX HHTEPECOB.

— Bugpt MaHUIY/IMPOBaHUS: 5KOHOMHYECKOE, TMOTUTHYECKOe, GropoKpaThueckKoe,
U/1e0/I0TNYeCcKoe, ICUX0I0ruYecKoe.

CTpeccsl U yripaB/ieHHe SMOLMOHATbHBIM CO-CTOSIHUEM.

3.4 Tembl J0K/1a/10B

— JIMYHOCTB M MeperoBOPHBIN NpPOLeCC.

— ComnmanbHO-TICUXO0/I0THUeCKre Gapbephl BCTYTIEHUS B TI€PEerOBOPHBIH MPOIieCC.

— Buapl ¥ cATyauMd NEPeroBOPHOTO  TIPOLieccCa:  SKCTPeMasibHble,  MEXIPYIIOBbIe,
MEXX/TMYHOCTHBIE, [1eJIOBhIE.

— OBOJIIOLMST KOHLIENLMM yTpaB/ieHusl YeJloBeueCKUMU peCcypCaMu.

— JlmarHocTtrueckasi Moe/b yrpaB/ieH s ue/ioBeueCKUMU pecypCamHu.

— CyLHOCTb ynpaBJ/ieHUs yeoBeueCKMMHU pecypCcamH.

— CoBpemeHHbIe KOHLEMLMK yIIPaB/ieHus ye/ioBeyeCKMMU peCcypcamH.

— 3aKOHOMEepHOCTH, IPUHLMITBI U MeTOZbl YIIpaB/IeHUs! YeJi0BeueCKUMU PeCypCaMu.

— ManunynupoBaHye Kak peann3alusi KOPbICTHbIX UHTEPEeCOB.

— Buger MaHMUITY/IMPOBaHUS: 3KOHOMMYECKOE, TIOJTATUYE CKOE, OropoKpaThUecKoe,
W/1e0JI0rhYeCcKoe, MICUX0JI0ruyecKoe.

— Crpeccel 4 yripaB/ieHre SMOLMOHA/IbHbIM CO-CTOSTHHAEM.

3.5 Bonpocskl guddepeHPOBAHHOI0 3a4yeTa

— 1. Yto Takoe komaHza? B Kakux cinyudasx co3gaercs KomaHza? 2. Kakue Bbl 3HaeTe KOMaH/HbIe
pou? KopoTko oxapakTepusyiTe KaXKAyr KOMaHAHYH0 pojib. 3. UTO Takoe MCUX0a0ru4yeCcKrii KOHTPaKT?
Kak u B kakux ciayuasix oH 3akstouaeTcsi? 4. Kakue CyllleCTBYIOT KaTeropuu JIOSJTbHOCTH COTPYAHUKOB?
Kak cnemyer pykoBOguTent0 BeCTU cebsi ¢ Kakaoid Kareropueit? 5. Kak JaBarh 3aaHue psiioBOMY
coTpyaHuKy? IlepeurciuTe OCHOBHBIE TYHKThI, KOTOpble [OJ/DKHO CofepXaTb 3afaHue. 6. Kak
TIOATOTOBUTh W TIPOBECTH COBeIllaHHe/TIeperoBopbl Tak, uTo0bl OHO ObIIO 3dhdekTrBHBIM. 7. Kak
3G dekTBHO T0A00paTh KoMaHAy? Kakue MeToAMKM /Jisi 3TOro ucrnonb3ytotcsa? 8. Ilepeunciute
TOJIOXKUTE/IbHbIE  CTOPOHBI  XOPOILO OpraHyM30BaHHOW koMmaHAbl. 9. Packpoiite copepkaHue
TICUXO/IOTUYECKUX MeXaHHW3MOB MAaHUITY/IITUBHOTO BO3ZeMCTBUsI Ha TmeperoBopax. 10. Hasoure
OCHOBHbIe MPeUMYILeCTBa Be/leHHs IIePeroBOPOB KOMaH/|0M 1 OZJHUM Ue/I0BEKOM.

4 MeTognuecke MaTepHaJsibl
Inst obecrieueHus: mporiecca oOyueHHst U pellieHus 3afiau 00y4yeHUs] UCIIOMb3YIOTCS CIeAyIoIe
MaTrepuarbl:
— MeToJuuecKhe Marepuarbl, Orpe/ie/sioliyde TpoLeAypbl OLleHWBaHUsS 3HAaHWM, YMeHHH,
HaBbIKOB W (WIM) OMbITa [AeATebHOCTH, XapaKTepU3YIOL[UX STarnbl (OpP-MUPOBAHUS KOMIIETeHLIWH,
cornacHo 1. 12 paboyeii mporpaMMel.
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4.1. OcHoBHas UTeparypa
1. ¥YmpapneHue uesioBeueCKMMH pecypcamu: YuebHoe rnocobue / Kpacuna ®. A. - 2013. 158 c.
[DnekTponHbIii pecypc] - Pexkum goctyma: https://edu.tusur.ru/publications/3830, cBoOGOAHBII.

4.2. lonosHMTe/IbHAA IMTEeparypa
1. VYmpaenenwe B coljanbHOM pabore: YuebOHoe mocobwe / I'puk H. A. - 2017. 87 c.
[SnekTponHsIi pecypc] - Pexxum poctymna: https://edu.tusur.ru/publications/6710, cBo60AHBIH.

4.3. Obsa3aTebHBIE YUe0OHO-MeTOHYeCKHe MoCco0ust
1. VYnpasrmenuwe mepcoHasioM: MeToauuecKue VyKasaHUs K TMPaKTUYECKUM 3aHATUAM U
OpraHu3ali CaMoCTosATeIbHOW pabotel / [umanuna M. A. - 2017. 27 c. [SnekTpoHHBIN pecypc] -
Pe>xum foctyma: https://edu.tusur.ru/publications/6628, cBo6oaHbIIA.

4.4. Ba3bl JaHHBIX, TH(POPMAI[HOHHO CIIPABOYHbIE H MOMCKOBBIE CHCTEeMbI
. Begymuii mopran o Kaf[poBoM MeHe/pKMeHTe: http://www.hrm.ru

. Kapposebiit MeHeKkMeHT: www.hrm.ru

. Metogonor: http://www.metodolog.ru

. [IpoBOAHMK B MUpe TiepcoHana: www.hr-zone.net

. [1cu-cpakrop: http://psyfactor.org/koncept.htm

. CaliT o 6u3Hece u ricuxosoruu: http://nnpn.ru

. Coo0111eCcTBO MEHEPKEPOB: WwWWw.e-xecutive.ru

. HR-nopran: http://www.hr-portal.ru/

. Library of Congress http://www.loc.gov/
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