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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI

TBopueckasi MpeArpUHUMATEIbCKAs [esiTe/IbHOCTh, HarlpaB/leHHas Ha CO3[aHue HOBOro, Ha
COBEpIIEHCTBOBAHWE WMEIOIeroCs], Ha W3MeHeHHs, IpeoOpa3oBaHUSl W Y/AYUIIEeHWS B pa3/IMUHbBIX
00/1aCTAX HApOJHOTO XO3SIMCTBa, TpPeOyeT COBPEMEHHBIX METOZOB YIIPaBJAeHUsS STHMH IPOL[eCCaMH,
KOTODbIE M3yYaeT JUCLIUIIIMHA «YTIpaB/ieHre MpoeKTaMu'.

Llenb wu3yueHusi [JaHHOW yueOHOW JUCIMIUVIMHBI — OCBOEHHE CHUCTeMbI TIPOEKTHPOBaHUS
coOcTBeHHOTO OW3Heca, TO €CTh CHUCTEMbI TOJTOTOBKHM W TIDUHATUS peIleHWM, HarpaBlIeHHBIX Ha
TIOAIEP)KKY, Pa3BUTHE M TIpeBpallleHhe OW3Hec-uJer B pellarlui (GakTop MpeArpUHUMATeIbCKOU
JlesiTeJIbHOCTH.

1.2. 3agauM JUCIUILIMHBI

— N3yueHue TeopeTUUeCKUX U METOZ0JIOTMYECKUX OCHOB yIIPaB/I€HHs NIPOEeKTaMH.

— @opmupoBaHMe Y CTY[AeHTOB HAaBBIKOB aHa/u3a (MHAHCOBOTO U OpPraHW3al[MOHHOTO
COCTOSIHUSI TIPeATIPUSITUSI C 1ie/IbI0 TOBbILLIEeHUs1 ero 3¢ (eKTHBHOCTH, peopraHv3aliu, MOoay4YeHUs!
VHBECTULIMM U KPeIUTOBaHUS.

— @opMHUpOBaHME y CTY[EHTOB HABLIKOB TPUHSTUS YIPaB/eHUYeCKUX pelleHHHd B yC/IOBUSIX
HeOorpe/|e/IeHHOCTU U PUCKA.

— @opMupOBaHMe yMeHMsI OLIeHMBaTb COOTHOLUEHHWEe T[UIAHUPYeMOro  pe3ysbTarta |
3aTpayMBaeMbIX peCypCoB.

— @opMMpOBaHME YMEHUsI HCII0/b30BaTh COBPEMEHHbIE MeTOAbl YIIpaB/IeHUsl TPOEKTOM,
HaripaB/ieHHble Ha CBOEBPEMEHHOE TMO/yueHHe KayeCTBEeHHBIX pe3y/bTaTOB, OMNpefesieHHe PHUCKOB M
yTrpaBjieHre OrKeToM.

2. MecTo puciuiuiebl B cTpyKType OITIOII
HuctprmHa «Yrpasnenue ripoektamu» (51.B./IB.4.1) otHocuTcs K 610Ky 1 (BapraTHBHAast 4acTh

[TpepiiecTByOIMMY  AUCLMIVIMHAMY,  (OPMUPYIOLMMU  HauajbHble 3HAHUS, SIBJSIOTCSA
c/efyrolye JUCHUIIUHBL: Teoprsi MeHeI)KMeHTa.

[Tocnepyomwymy  AUCLAIIMHAMM ~ IBJIIIOTCS:  busHec- myiaHupoBaHue, MeToabl NPUHATHA
yrnpaBjeHuYecKux pelleHuid, [InaHrpoBaHve U MporHo3vpoBaHue, Puck-meHemxmeHT, CTparervuueckun
MeHePKMEHT, YTpaB/ieHWe pecypcamu npejrnpusaTtusi, YnpasneHue nusmeHeHussmu (I'TIO-3), Ynpasnenue
koMaHziol ripoekta (I'TI0-2), YnpaBnenue noptdenem rnpoektoB (I'TI0-4), duHaHChI IpeIPUSTUIA.

3. TpeGoBaHus K pe3y/IbTaTaM 0CBOEHHS AMCLUILIUHBI

[Tporecc u3yueHus: AUCLIMILIMHBI HarpaB/ieH Ha ()OpMUPOBaHKe C/IeAYIOLMX KOMIIeTeHLWI:

— [IK-6 crocobHOCThIO yuacTBOBaTb B YIpaB/leHUM IIPOEKTOM, IPOrpaMMoii BHeZIpeHHs
TeXHOJIOTMUYeCKUX U NMPOJYKTOBBIX MHHOBALIMK WX NTPOrpaMMOM OpraHv3aliMOHHbIX U3MeHeHNH;

B pesysbrarte usy4yeHuUs JUCLUIUVIMHBI CTYAEHT JO/DKeH:

— 3HaTh - CYIIHOCTb, WHCTPYMEHTbl W MeTOAbI yTIpaB/ieHWs TPOeKTaMH; - 0COOeHHOCTH
OpraHy3aliy Ipoliecca NPOeKTUPOBaHUs; - MHCTPYMEHTbI U MeTO/jbl TJIaHUPOBaHHUs MPOEKTHBIX paborT; -
TIPOLIeCChl UCIIO/IHEHUS IIPOeKTOB; - MHCTPYMEHTbl U MeTOAbl MOHUTOPUHIA IIPOEKTOB; - IIPOL|eCChI
3aKpBITUS [IPOEKTOB.

— yMeTb - (OpPMHMpOBaTh KOHLEMLIMIO, MUCCUI0 U LieJM IIpOeKTa; - CTaBUTh M pellaThb
KOHKDeTHbIe 3a/lauy TI0 000CHOBAHHIO TTapaMEeTPOB MPOEKTOB; - MJIAHUPOBATh MPOEKTHBIE MEPOTIPHUSITHS; -
MICTI0/Ib30BaTh UHCTPYMEHTHI ITPOEKTHOTO YIIPaB/IeHHUsI B COOTBETCTBUM C 0COOEHHOCTSIMU OpraHu3aLuy; -
OCyILIeCTB/IATh 3PQeKTHBHbIe KOMMYHHKAIlMd B KOMaH/le TMpPOeKTa; - 0OO0CHOBBIBAThH YTIpaBieHYeCKUe
pellleHWss TIPaBOBOIO, 3KOHOMMUECKOro, ()MHAHCOBOIO U OpPraHM3allMOHHOIO XapakTepa B Xofe
peavsaliy IpoeKToB.

— BJajeTh - CreLyanbHOM TepMUHOJIOTMel MPOeKTHOI0 MeHe[)KMEHTa; - MeTOJaMM OL|eHKU

3¢ heKTUBHOCTH TPOEKTOB; - SKOHOMUYECKMMU M OpraHM3al[MOHHBIMH MeTO/laMi COTIPOBOXK/[€HUS
pe3y/ibTaTOB TPOEKTUPOBAHMUS; - HaBbIKaMHM pa3pabOTKUA TPOEKTOB SKOHOMUUYECKUX W COLMAbHBIX
V3MEeHeHUM B KOHKDEeTHOM OpraHu3aljid; - HaBblKAMM OLIEHKA SKOHOMMUECKHX, COLIMa/bHBIX,

MOJINTAYE CKUX YC/IOBUM U MOC/IeACTBUN (pe3y/bTaToOB) OCYIeCTBIeHHs TIPOEKTOB pa3HOro YPOBHSI.

CornacoBaHa Ha noprane Ne 12298 3



4. O0beM AMCHUIIMHBI M BUABI YU4e0HO# padoThI
OO11jasi TPYAOEMKOCTh [JUCIMIUIMHBI CcOCTaBnisseT 6.0 3aueTHBIX eAWHUIILI U TIpeJCTaBleHa B
tabmuie 4.1.
Tabnuiia 4.1 — Tpyi0eMKOCTb TUCIUIIAHEI

Buzibl yueOHOM /ieATeIbHOCTH Bcero yacoB CemecTpsl
4 cemecTp

AynuTopHbIe 3aHATHSA (BCEro) 72 72
Jlekuuu 36 36
[IpakTrueckue 3aHATHS 36 36
M3 HUX B MHTepaKTHUBHOU (popme 18 18
CamocTositenibHast paboTa (Bcero) 144 144
[MToaroToBKa K KOHTPOJILHBIM paboTam 8 8
BbinonHeHWe WHAVBUAYaIbHbIX 3a/laHUN 46 46
ITpopaboTKa JIEKIJMOHHOTO MaTeprasa 15 15
CamocTosiTenlbHOE U3yueHre TeM (BOIPOCOB) 39 39
TeopeTHYeCcKOM YacTu Kypca
[ToaroToBka K nmpakTUUeCKUM 3aHATUSAM, CeMHUHapam 36 36
Bcero (6e3 sk3ameHa) 216 216
OO0111ast TPYJ0OEMKOCTD U 216 216
3aueTtHble Eavnnnbl TpygoeMkocTH 6.0 6.0

5. CopepxaHue AUCHMII/IMHBI

5.1. Pa3genbl JUCIUIIMHBI U BHABI 3aHATHN
Pazfenbl AUCLUTIIMHBI M BU/IBI 3aHATUM TPUBe/IeHbI B Tabuiie 5.1.
Tabsuria 5.1 — Pa3zenbl AUCIUIUTAHBI U BU/BI 3aHITUN
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4 cemecTp
1 CyjHoCTb, cofiep>XaHue U BUZibl IPOEKTOB. 2 2 7 11 [TK-6
2 BHellHss cpejja v OKpy>KeHue IIpoeKTa 2 2 7 11 [TIK-6
3 ¥YcraB npoekTa 2 2 9 13 ITK-6
4 Pa3paboTka 1iaHa mpoeKTa 2 2 7 11 [TK-6
5 Co3paHue vepapxuuecKkor CTPYKTYPbI 2 2 7 11 [TIK-6
pabor
6 IIpowecchl 11aHUPOBaHUS PeCypCcoB 2 2 15 19 [TIK-6
MpoeKTa
7 YrpaBjieHHue PUCKaMU TIPOeKTa 2 2 7 11 [TK-6
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8 Ilpotiecchbl UCIOTHEeHWS TPOEKTa 4 4 15 23 ITK-6
9 MOHUTOPHHT U yIipaB/eHue peanu3aluen 6 22 34 [TIK-6
TpOeKTa

10 ITpowiecchl KOHTPOJIS KauecTBa MpoeKTa 2 2 7 11 [TK-6
11 YnipaBneHue KOMaHZ0M MMPOEKTa 2 2 16 20 [TK-6
12 YmpaBneHue oKpykeHueM IIpOoeKTa 2 2 3 7 ITK-6
13 YnpaBieHve KOHTpaKTaMu 2 2 3 7 [TIK-6
14 ITpouecchl 3aBepiieHus [pPOeKTa 4 4 19 27 [TIK-6
Wtoro 3a cemectp 36 36 144 216

Wtoro 36 36 144 216

5.2. Coaep)kaHue pa3/je/ioB AUCHUILUIAHBI (M0 JIeKLUSAM)
Copiep>xaHue pasziesioB AUCLUIUIMH (T10 JIEKIUSIM) TIpUBe/ieHo B Tabnuie 5.2.
Tabnuiia 5.2 - CozpepykaHue pa3zieioB AUCLUTUIMH (TI0 JIEKI[HSIM)

CopeprkaHue paszie/ioB JUCLIMTUTUHBI 110

Hassanus paszenos
JIEKLIUSIM

TpynoeMKOCTb,
q
dopmupyeMblie

KOMIIeTeHLIMK1

4 cemecTp

N

1 CywmHoCTh, coziepKaHue U BU/bI [TonsTHe npoekTa ¥ MPOEKTHOM ITIK-6
TIPOEKTOB. JesTe/lbHOCTH. [Ipr3Haku npoekra. Posb
TIPOEKTHOM [1eATeNIbHOCTH B
COBPEMEeHHBIX OpraHU3aLUsX.
Knaccudukarus npoektos. 2Ku3HeHHbIH

umki npoekra. SMART-ananus.

Wtoro 2

2 BHellHs4 cpefia U OKpY>KeHUe OcCHOBHBIE OrpaHUYEHUs [IPOeKTa. 2 [TIK-6
TIpoeKTa Marpuna KoMripoMuccoB. OKpykeHue
rpoekTa. bivkHee U fanbHee
OKpY)KeHHe. YUaCTHHUKU POeKTa.
OTHOLIEHUs MeXXy yYaCTHUKaMU
npoekTa. O¢uc ynpasieHUs] IPOEKTOM.
Martpuiia BIusHUs.

HToro 2

3 YcraB nipoekTa YcraB nipoekTa U ero CTpykTypa. 2 ITIK-6
[IpyurHBI MHULMALUY [IPOEKTOB.
[MTpouecc pa3paboTku ycTaBa MPOEKTa.
KoHTpakT. ITHCTpyMeHTBI ¥ MeTO/bl
pa3paboTKy ycTaBa MpoeKTa. JKCIepTHast
orjeHKa. Pa3paboTka npeBapUTenbHOTO
OIMCaHUs COJeprKaHusl POeKTa.

HToro 2

4 Pa3paboTKa I/1aHa IMpoeKTa IInanvpoBaHue cofiep)kaHus MPOEKTa. 2 [1K-6
['pyriribl 1poL{eccoB I/1IaHUPOBaHUS.

BcriomoraresibHblie ryiaHbl. OnvcaHye
copiep>kaHust mpoekrta. TpeboBaHUs K
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rpoekry. I'paHuiisl mpoekra. [JomnyieHus
MpoeKTa. 3arpoLleHHble U3MeHeHUSI.
NHCcTpyMeHTBI ¥ MeTO/bI.

HToro

5 Co3pmaHue nepapxuueCcKkou
CTPYKTypHbI pabor

[Jexommosunus. Buabl nepapxuueckou
CTPYKTYPbI paboT. OnpesiesieHNe coCTaBa
onepaiui. IHCTpyMeHTBI U MeTO/bI.
MeTop Haberarolijeil BOHBI.
Omnpegenenre B3aMMOCBsA3€eM OnepaLyu.
MeTop CTpe/iouHBIX AharpaMMm.
ITprMeHeHVe orepe)xeHus U 3aflepikek.

HNToro

[TIK-6

6 ITpotiecchl MJIAHUPOBAHUS PECYPCOB
MpoeKTa

OueHka pecypcoB orneparuid. OrjeHKa
JUTATEIbHOCTH oriepaiyii. Pa3paboTka
paciicanys. CTOMMOCTHas OLleHKa.
Pa3paboTka OropKeTa pacxo/ioB.
[TnannpoBanue kauectBa. [InannpoBaHue
yesioBeueCcKux pecypcos. [1naHupoBaHue
KOMMYHUKaL1H.

HToro

ITIK-6

7 YrpaBiieHUe pUCKaMU IIPOeKTa

[TnaHvpoBaHue ynpaBieHUs] pUCKaMu
npoekTa. VizeHTudMKaL1si pUCKOB.
MeTopabl cbopa nHbOpMaIyu.
KauecTBeHHbIH aHa/lN3 PUCKOB.
CrorMOCTHOM (KO/TMYeCTBEHHbIN) aHaIu3
puckos. [TnaHupoBaHue pearpoBaHus Ha
DUCK.

Htoro

[TIK-6

8 Ipotiecchbl UCTIOMHEHHs TTPOeKTa

OmnwucaHue rpymibl MPOLeCCOB
WCTIO/IHEHUS TIPOeKTa. YTpaB/ieHue
WCTIOTHEHWEM TpoeKTa. MeTo/[0/10THst
yrpaBieHus npoekTom. Komasa
nipoekTa. @opMUpPOBaHHe U Pa3BUTHE
KOMaH/Ibl TipoekTa. Pacrnipesenenue
poJieli. YnipaByieHre KOH(MIMKTaMHU.

HToro

[TIK-6

9 MOHUTOPUHT U yIIpaB/ieHue
peanu3alyieid poekra

MOHHUTOPYHT TIPOEKTHBIX PaboT.
YrpaBsieHue W3MeHeHUssMU TIpU
peas3aluy npoekTa. MeTo/ 0CBOEHHOTO
obbema. Cucrema yrnpaBieHuUs
KOH(urypauueii. YnpasieHve
cofiep>KaHueM TpoeKTa. AHau3
OTK/IOHEHUW Y KOPPEeKTHPOBKaA T/IaHOB.
Ynpasnenue BpemeHneM. [IporpamMmmHoe
obecrieueHrie MPOeKTa. YTpaB/ieHHe
CTOMMOCTBIO ITpoeKTa. brojker 1o
3aBeplIeHnH. AHaIu3 U3MepeHus

3¢ (eKTUBHOCTH TIPOEKTa.
[IporHosupoBanue. AHanu3

3¢ PeKTUBHOCTU UCTIONHEHUS TTPOEKTa.

[TIK-6
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YHpaBJIEHI/Ie OTKJ/IOHEHUSAMU.

HToro

10 ITporiecchl KOHTPOJIA KaueCTBa
TIpOeKTa

IIpoLiecc KOHTPOJIA KaYeCTBa.
VHCTPYMEHTbI ¥ MeTO/bl KOHTPOJISI
kauectBa. [luarpamma Ilapeto.
[varpamma NpUUYvHHO-CJ/1e[CTBEHHbIX
CBSI3el. KOHTPOJ/IbHBIE IarpaMMBbl.
Cxema niporHo3sa. VcripasieHuve
nedeKToB.

HNToro

[TIK-6

11 YnpaBneHre KOMaH/,01 TIPOEKTa

dopMUpoBaHKEe KOMaH/[bI TIPOEKTa:
Habop u oTbop KaHAUAaTOB. ObOyueHre
KOMaH/IbI TTpoeKTa. MOTHBaLIMsI KOMaH/bl
nipoekTa.OlleHKa yUaCTHUKOB KOMaH/IbI
npoekTa. MeTo/ipl yTipaB/jieHre KOMaHj0u
TIPOEKTa.

HToro

ITIK-6

12 YmpaBneHve OKpykeHueM IIpOoeKTa

OCHOBHbIe YUaCTHUKH MPOEKTa U UX
MHTepechl. MeTo/ibl KOMMYHUKALU.
[TpyHLMIIBI TPOEKTUPOBAHUS U COCTaB
oduca npoekTa. BupTtyanbHbiii oduc.
MOHUTOPUHT PHUCKOB TIPY YIIpaB/eHUA
MPOEKTOM. AHaIU3 OTK/IOHEeHUH U
TPEeH/0B.

HNToro

[TIK-6

13 YnpasyeHve KOHTpaKTaMu

[ToHsiTHe ¥ BU/IbI KOHTPAKTOB.
OKoHOMMUecKast KiaccurKauys
KOHTPAKTOB. Bu/ibl KOHTPAKTOB MpH
CTpaTernyeckoM IJIaHUPOBAHUU.
CTpyKTypa KOHTpakKTa.
AJMUHUCTpPHPOBaHKE KOHTPAKTOB.
YnpasneHue U3MeHeHHUsSIMA KOHTPaKTa.

HToro

ITIK-6

14 TIpowuecce! 3aBepleHus IIpOeKTa

['pynnupoBKa mpoLjeccoB 3aBeplleHus
npoekTa. 3aBepileHre pabor 1o
CO3[laHuI0 NpoAyKTa npoekTa. Ilepesaua
pe3y/IbTaToB MPOeKTa 3aKa3uuKy.
PacopmrpoBaHrie koMaH/ibl TIPOEKTA.
AHasnu3 pe3y/bTaToB U ONbITa MPOEKTA.
[loKyMeHTHpOBaHUe pe3y/IbTaToB
npoekTa. AZJMUHUCTPaTUBHOE 3aKpbITHe
nipoekTa. Kputepun ycriemHocTu
npoekTa. [IpyumnHbI ycnexa v Heyzau
MPOEKTOB. 3aKpbITHEe KOHTPAKTOB. 3a/iaun
3aKpbITHs poekTa. OlleHKa CTerneHu
YCHELHOCTH MPOeKTa.

Htoro

[TIK-6

Nroro 3a cemecTp

36
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5.3. Pazgenbl AMCHUIUIMHBI M MEX/JUCIUII/IMHAPHBIE CBSA3M C 00eCcneunBalIUMH (PeAbIAYIMMHI)
4 o0ecnieyrBaeMbIMH (MOC/IEAYHOIUMHU) AUCIHHUIITHHAMHA
Pa3ziesibl JUCHIATIIMHBI M MEXKAUCIIUTUTMHAPHBIE CBSI3U C 00€eCreuruBarouMu (TpeabIIyIuMUA) 1
obecrieuriBaeMbIMHU (TTOC/IEAYIOLAMH) JUCIIUTUIMHAMU TIPeICTaB-/IeHbI B Tab/uile 5.3.
Tabsura 5.3 - Paszesnbl AUCIUTUTUHBI M MEX/IUCIIUTTAHAPHBIE CBSI3U

Ne pa3zesioB JaHHOMW AUCIUITUHBI, [I/IsI KOTOPBIX HE00X0AUMO HU3yUueHHe
obecrieunBaroIrX ¥ 00eCITeuMBaeMbIX JTUCIUTIAH

1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14

[pepiiecTBytoOLMe AUCLUTIIUHBI

HaumeHoBaHUe
JUCLIATIIMH

1 Teopus
MeHe/I)KMeHTa

[Mocneaytolye AUCLUATIIUHBI

1 busnec-
[JIaHUpOBaHUE

+ + + +

2 MeTo/ibl IPUHSITUS
yTpaBieHueCKuX + + + + + +
pelieHui

3 IInanupoBanue u
IIPOTHO3UpPOBaHVe

4 PUCK-MeHeI)KMEeHT + +

5 Crparernueckuii
MeHe/I)KMeHT

6 YmpasneHue
pecypcamu + +
TIpeJIIpUATHS

7 YnpasiieHue
n3meHenusmu (I'TIO0- + + + +
3)

8 Ympasnenue
KOMaH/Iol TIpoeKTa +
(TTIO-2)

9 YnpaBneHue
noptdesiemM MpoekToB | + + + +
(TTIO-4)

10 ®duHaHCBI
NpeAnpUsITUA

+ + + +

5.4. CooTBeTCTBHE KOMIIeTEeHI} M, ()OpMIPYyeMBbIX IIPU U3yYeHUH AMCIUILIMHBI, U BU/I0B 3aHATHI
CooTBeTCTBUE KOMIeTeHLMH, (OpMUpPYeMbIX MpPU H3yueHUW [UCLIMIUIMHBL, U BUJOB 3aHATHN
npe/icTaB/eHo B Tabmurie 5.4
Tabma 5. 4 — CoOTBeTCTBME KOMIIETEHLMM W BUAOB 3aHATHH, (HOPMHUPYeMBIX TpU W3yUYeHWH
VICLIUTIJIVHBI

Bubl 3aHATHIM DOopMBI KOHTPOJIS
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KomneTeHiyun
Jlekiumn

[IpakTryeckre 3aHATUS
+ | CamocTosiTesibHas pabora

+

[1K-6 + KoHTposnbHast paboTa, [lomariHee
3amaHue, OTueT o
VHUBY/ya/IbHOMY 3aJJaHuIo,
Onpoc Ha 3aHATHUSIX,
BricTtynienue (goknan) Ha
3aHaTHy, Tecr,

IuddepentiipoBaHHbIl 3aueT

6. IHTepaKkTUBHBIE MeTOABI M (OPMBI OpPraHU3aIUu 00yYeHHs
TexHONMOTMM MHTEpaKTUBHOrO O0OyueHMs MpU pasHbIX (opMax 3aHATHM B uyacax MNpPHUBEJEHbI B

tabmuie 6.1

Tabnuiia 6.1 — TeXHOMOTMM MHTEPAKTUBHOTO 00yUueHMs P pa3HbIX (popMax 3aHSITHH B yacax

WHTepakTyBHbBIE
MeTojpbl TIpaKTUUeCKUe Bcero
3aHATUSA
4 cemecTp

[TpeseHTanuu € UCIO/Ib30BaHUEM UHTEPAKTUBHOU 2 2
JIOCKH C 00CyKIeHreM

Pabora B KoMaH e

Case-study (MeTOs KOHKPETHBIX CUTYyaL[Uil)

PerieHue cuTyallMOHHBIX 3a/1a4

Wtoro 3a cemecTp: 18 18
Utoro 18 18

7. JTabopaTopHbIie paboThI
He npegycmorpeno PYII

8. [TpakTHuecKue 3aHATHS (CeMHUHAPHI)
TemarHrKa NpaKTHUeCKUX 3aHATHI (CeMHUHAPOB) MprBeieHo B Tabmuie 8.1.
Tabnuiia 8. 1 — TemMaTHKa MpaKTHUYECKUX 3aHITHH (CEMHUHAPOB)

vy L 5
B H
S = =
Z = 8
Ha3saHus paszesnos Copep>kaHrie IPaKTUUECKUX 3aHATUI z - e &
= 2 S
2 o' O
= S}
4 cemecTp
1 CyijHoCTb, cofiep>XxaHue U BUZbl SMART-ananus. OnpegesieHre 3TaroB 2 [1K-6
TIPOEKTOB. JKA3HEHHOTO LIMKJIa MPOeKTa.
Nroro 2
2 BHewHsas cpesia ¥ OKpy’KeHue Okpy»KeHue MpoeKTa: OmbKHee 1 2 [TIK-6
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MpoeKTa

JanbHee. YUYaCTHUKH MPOEKTa.
OTHOIIIEHUS] MEXK/ly YYaCTHHUKAMU
ripoekrta. PaboTa ¢ MaTpuLiamMu 1
pellieHre CUTYallMOHHBIX 3a/1au.

HToro

3 YcraB ripoekTa

Pa3paboTka YcraBa ripoekrta. YcraB
TIPOEKTa U ero CTPyKTypa. Pa3paboTka
rpeJBapyTe/IbHOTO OMUCaHUS
CoJiep>KaHus MPOeKTa

HNToro

[TIK-6

4 Pa3paboTka 1uiaHa npoeKTa

[InanupoBaHue copepkaHust
npoekra.Onucanue CofiepkaHust
npoekTa. TpeOGoBaHMUS K TIPOEKTY.
I'panuibl npoekra. JlomnylijeHus rnpoexkra
(pellieHre CUTYaLIMOHHBIX 3a7iau). AHa/INU3
I/1aHa yTpaBJieHHsl IPOEKTOM.

HToro

ITIK-6

5 Co3pmaHue nepapxuueCcKkou
CTPYKTyphbI pabor

OnpesienieHre cocTaBa U B3aMOCBSI3ei
oriepaLuii mpoekra. MeTo/ CTpeouHbIX
JiarpaMm.

HNToro

[TIK-6

6 ITpotiecchl MJIAHUPOBAHUS PECYPCOB
MpoeKTa

OreHKa peCcypCcoB U JI/IMTEIbHOCTU
oriepauuii. Pa3zpaboTka pacrvicaHus
orepaLuii.

HToro

ITIK-6

7 YripaBjieHUe PUCKaMU IIPOeKTa

Npentrdukaiys puckos (pelieHue
CUTYyal[MOHHBIX 3a/au). KonruecTBeHHbIN
1 KaueCTBEHHbIM aHa/Iu3 PUCKOB.

Htoro

[TIK-6

8 Ipotiecchbl UCTIOMHEHHs TTPOeKTa

Komanpa npoekra. Perienue
KOH(JTMKTHBIX CUTYyaluii (pellieHue
CUTYallMOHHBIX 3a/jau). YIipaB/ieHre
KOMMYHHUKaL[MSIMU TTPOeKTa (pellieHre
CUTYaLlMOHHBIX 3a/jau).

HToro

[TIK-6

9 MOHUTOPUHT U yIIpaB/ieHue
peanu3alyieid poekra

MOHHUTOPHHT TIPOEKTHBIX paboT
(pelieHMe CUTYalIMOHHBIX 3a/ia4y). MeToz,
OCBOEHHOT0 00bemMa. AHaM3
OTK/IOHEHUI 1 KOPPEKTUPOBKaA TJIaHOB
(pellleHre CHUTYalIMOHHBIX 3a7iau).
YrpaByieHHe CTOMMOCTBIO TIPOeKTa
(peweHue 3a/jau). AHaIM3 U3MepeHUst

3¢ (deKTUBHOCTH TIPOeKTa. AHa/Inu3

5 QeKTUBHOCTH UCTIOIHEHUS NTPOEeKTa.

HNToro

[TIK-6

10 ITpowiecchl KOHTPOJIA KaueCTBa
MpoeKTa

[Tpouecc KOHTpOJIs KauecTsa (pelieHye
CUTYyalIMOHHBIX 3az1a4). Pabora c
JivarpaMMamMH. AHa/M3 cXeMbl IIPOrHo3a.

ITIK-6
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WcnipaBnenue aedekToB(pelieHe
CUTYal[MOHHBIX 3a/iau).

HToro

11 YnpaBneHue KOMaH/0 MPOEKTa

dopmHpoBaHUe KOMaH/Ibl TIPOEKTa:
Habop 1 0TOOp KaHIUAATOB (perieHue
CUTYaIIMOHHBIX 3a7a4). TpeHUHT.
MoT#HBarysi KOMaHZbI TIPOEKTa (peLIeHre
CUTYaIMOHHBIX 3a7a4). MeTozbl
yTipaBieHre KOMaH/0i ITPOeKTa.

HNToro

[TIK-6

12 YmpaBneHve OKpy>keHHWeM MpOoeKTa

OcHOBHbIE YUaCTHUKH MPOEKTa U UX
VHTepechl (pellleHre CUTYalMOHHbIX
3ajau). [IpoekTrpoBaHue oduca MpoekKTa.
AHanu3 OTKJIOHEHU! U TPeH/I0B.

HToro

ITIK-6

13 YmpaBneHve KOHTpakTaMu

[TonsaTue u BUABI KOHTPAKTOB. CTPyKTypa
KOHTpakKkTa. AZIMUHUCTPUPOBaHKe
KOHTPAKTOB. YIIpaB/jieHue U3MeHeHUsAMU
KOHTpAKTa.

Htoro

[TIK-6

14 TIpoueccel 3aBepIieHust TIPOeKTa

IIpouecce! 3aBepitieHus: IpoeKTa. AHaIu3
pe3y/bTaToB U OrbITa rnpoekra. Kpurepun
yCIemHOCTH npoekra. [IpuumnHel ycrexa
Y Heyzad npoekToB. OLieHKa CTerneHu
YCIELIHOCTH MpoeKTa (pelleHue
CUTYaLIMOHHBIX 3a/1ay).

HToro

[TIK-6

Nroro 3a cemectp

36

9. CamocrosiTesibHast padora
Buibl caMocTosiTe/TBHOM paboThI, TPYAOEMKOCTh U (hOpPMUPYeMbie KOMIIETEHLIMHU TIPe/[CTAB/IEHbI B

tabmmie 9.1.
Tabnura 9.1 - Bugbl caMocTosiTesIbHOM paboThl, TPYI0EMKOCTb U (JOPMHUpPYeMble KOMITeTeHLIUH
g L=
= b <
< = =
o T
Buzpl camocrositesibHOM ; > T
Hassanus paszesnos 2" =y ®OopMbI KOHTPOJIS
paboTel ¥ s g
S g =
=Y o 2
= ©
4 cemecTp
1 CywgHocTs, copepxanue |IToaroroska K 2 ITK-6 BeicTyniienue (goknan) Ha
Y BU/ibl TIPOEKTOB. MPaKTUUeCKUM 3aHSTHSIM, 3aHATHUH,
ceMuHapam OuddepeHLIMpOBaHHBIH
ueT, [JomariH HU
CamocrosiTesibHOE 4 ::)a eT, JlomariiHee 3a,q; &
TIPOC Ha 3aHATUsAX, TecT
v3y4JeHre TeM (BOIIPOCOB) p ’
TeopeThueCcKol 4acTu
Kypca
ITpopaboTKa JIeKIMOHHOTO 1
Marepuasna
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Hroro

CamocrosiTesibHOe
r3yuyeHue Tem (BOIPOCOB)
TeopeTUuUeCKOM 4acTH

Kypca

[TpopaboTKa eKIIMOHHOTO
Marepuana

2 BHewHsisi cpesia 1 [ToaroToBka K [TK-6 BeicTtynienue (goknan) Ha
OKpY>KeHHe MpoeKTa MPaKTUUeCKUM 3aHSITHSIM, 3aHATHUH,
ceMUHapaMm IuddepeHLiipoBaHHbIN
CamMocTosITe/IbHOe ?’aneT’ Aomartee 3aA,?HHe’
MPOC Ha 3aHSATUSX T
r3yuyeHue Tem (BOIPOCOB) poc Ha 3a » 1€C
TeopeTUuUeCKOM 4acTH
Kypca
[TpopaboTKa eKIIMOHHOTO
MaTepuasa
Nroro
3 YcTaB ripoekTa [ToaroToBKa K ITK-6 OuddepeHLIMpOBaHHBIM
MPaKTUUeCKUM 3aHSTHUSIM, 3aueTt, [lomailiHee 3aJjaHue,
CceMUHapam Ornpoc Ha 3aHATUSIX,
TYeT 11
[TpopaboTKa JIeKIIHOHHOTO Orser 10
Mareprana VH/VBU/1yaJbHOMY
3ajiaHuto, TecT
Brimonnenue
VHAVBUAYaNbHbIX 3a/laHUN
Ntoro
4 Pa3paboTka riaHa ITogroroBka K ITK-6 IuddepeHLiipoBaHHbIN
MpoeKTa MPaKTUUeCKUM 3aHSITHSIM, 3aueTt, JlomailiHee 3ajjaHue,
ceMHUHapam Ornpoc Ha 3aHATHSAX,
[TpopaboTKa eKIIMOHHOTO Oruer 1o
Marepuaa VHVBUyaJIbHOMY
3aJlaHuto, Tect
BeoinonHenuve
WHAVBUAYaTbHbBIX 3a/laHUN
Nroro
5 Co3gaHue [ToaroToBka K [TK-6 BricTynieHue (goknaz) Ha
riepapxuueCcKou MPaKTUUeCKUM 3aHSTHUSIM, 3aHATHUH,
CTPYKTYPBI pabot ceMHUHapam OuddepeHLIMpOBaHHBIM
CaMocTosiTelbHOE ngT’ Hfomarimiee 3 aA;HHe’
H3yuyeHue Tem (BOIPOCOB) TpOC Ha 3aHATUAX, 1ecT
TeopeThueCKol 4acTu
Kypca
ITpopaboTKa JIeKIJMOHHOTO
MaTepuasa
Ntoro
6 ITpoueccol [ToaroroBka K [TIK-6 BeicTynienue (goknan) Ha
TJIaHUPOBAHUS PECYPCOB | IPAKTUUECKUM 3aHSTUSM, 3aHATHUH,
TIpOeKTa ceMUHapaMm IuddepeHLiipoBaHHbIN

3aueT, /lomalliHee 3aaHue,
Ornpoc Ha 3aHATUSIX,
OrTueT 1o
VH[IUBU/ya/IbHOMY
3aJlaHuto, Tect

CornacoBaHa Ha noptane N2 12298
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BeinonHenue 6
WH/VMBU/lyaIbHBIX 3a/laHAN
Ntoro 15
7 YmpasJieHue prCKaMu [Togroroeka K 2 [TK-6 BricTynienue (goknan) Ha
MpOeKTa MpaKTUYeCKUM 3aHATUSM, 3aHATUH,
ceMHHapam OuddepeHLpoBaHHbIN
CamMocTosITe/IbHOe 4 ?(,)aqu, Aomaitee 3aA;HHe’
r3yuyeHue Tem (BOIPOCOB) TpOC Ha 3AHATHUAX, 1€CT
TeopeTUYeCKOM 4acTH
Kypca
ITpopaboTKa JeKIIMOHHOTO 1
Marepuasna
Wtoro
8 Ilpoueccel ucrionHenus |Ilogroroska K 4 |TIK-6 BeicTtyniienue (goknan) Ha
MpoeKTa MpaKTU4Ye CKUM 3aHSTUSIM, 3aHSTUH,
ceMuHapam OuddepeHLIpOBaHHBIN
CamocrosiTennbHOe 4 :z)aqu, HomallHee 3ajanue,
r3yudeHue TeM (BOIIPOCOB) OHPOC Ha 3aHATUAX,
TeopeThueCKor 4acTu THET 110
Kypca VHJVBU/lyaJIbHOMY
3aJlaHuto, Tect
ITpopaboTKa JIeKIMOHHOTO 1
Marepuasa
BeirnonHuenue 6
WH/JVBU/lyaIbHBIX 3a/laHAN
Ntoro 15
9 MOHUTOPHUHT U [Togroroeka K 6 [1K-6 BricTynienue (goknan) Ha
yIpaB/ieHWe peaju3aliied pakTh4YeCKUM 3aHATUSM, 3aHATUH,
TIpoeKTa ceMHHapam [JwuddepeHLIMpOBaHHBIN
CamocTosTensLHoe 4 i’(aqu’ 'HOMamHe% 3ajiaHuE,
HTPOJIbHAs T
r3yuJeHue TeM (BOIIPOCOB) OO PO/IbHAA paboTa,
TeopeTH4eCKOM YacTh OHPOC Ha 3aHATHAX,
TYeT M
Kypca €T 1o
VHJVBU/lyaJIbHOMY
Marepuasa
BeinonHeHve 6
WH/VBU/lya/IbHbBIX 3a/laHAN
[Togroroeka K 4
KOHTDPOJIbHBIM paboTam
Ntoro 22
10 ITpoueccol koHTposia | IToaroroBka K 2 IK-6 BeicTynienue (goknan) Ha
KauyecTBa IpoeKTa TpakTUYye CKUM 3aHATUSM, 3aHATUH,
ceMuHapam IuddepeHLiipoBaHHbIN
CaMOCTOSTENEHOE 4 3aueT, /lomalliHee 3aaHue,

r3yuyeHue Tem (BOIPOCOB)
TeopeTUuUeCKOM 4acTH

Kypca

Ornpoc Ha 3aHATHAX, TecT
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ITpopaboTKa JIeKIMOHHOTO 1
Marepuasna
Ntoro 7
11 YnpaBnenue komanzou |[ToaroroBka K 2 [TK-6 BricTynienue (goknan) Ha
MpoeKTa MPaKTUUeCKUM 3aHSITHUSIM, 3aHATHUH,
ceMHHapam OuddepeHLpoBaHHbIN
CamMocTosITe/IbHOe 5 ?(,)aqu, AomallHee 3ajaHue,
TPOC Ha 3aHSATHUSIX
r3yuyeHue Tem (BOIPOCOB) 0 POC Ha 3a ’
TeopeTUYeCKOM 4acTH THET 1O
VH/IBU BHOM
3ajiaHuto, TecT
ITpopaboTKa JeKIIMOHHOTO 1
Marepuasna
BeinonHenuve 8
VH/VBUYalbHbIX 3a/laHul
Ntoro 16
12 YmpaBneHue [ToaroroBka K 2 |IIK-6 OuddepeHLIpOBaHHBIN
OKDY>KeHHeM MpoeKTa MPaKTUUeCKUM 3aHATHSIM, 3avert, [lomalliHee 3ajjaHue,
CceMUHapam Ornpoc Ha 3aHATUAX, Tect
ITpopaboTKa JIeKIMOHHOTO 1
Marepuasna
Utoro 3
13 Ynpasnenue [ToaroroBka K 2 |TIK-6 [OuddepeHLpoBaHHbIN
KOHTpaKTaMu MPaKTUUeCKUM 3aHSITHUSIM, 3aueT, JlomailiHee 3aJjaHue,
ceMuHapaMm Omnpoc Ha 3aHsTHsIX, Tect
[TpopaboTKa eKIIMOHHOTO 1
Marepuasna
HToro 3
14 TIpouecchl [ToaroToBKa K [TK-6 OuddepeHLIMpOBaHHBIM
3aBeplleHHs ITPOeKTa NPaKTUYeCKUM 3aHATHSM, 3auer, [lomaliHee 3azaHue,
ceMuHapam KoHTposbHas pabota,
MPOC Ha 3aHSATUSX
[TpopaboTKa JIeKIIHOHHOTO 1 8 poC Ha 3a ’
MaTepuasa THET 11O
VIHZUBU/lya/IbHOMY
Brinonnenue 10 3azauuo, Tect
VHAVBUAYaNbHbIX 3a/laHUN
IToaroroBka K 4
KOHTPOJIbHBIM paboTam
Utoro 19
Nroro 3a cemectp 144
Ntoro 144
9.1. TemblI J/1s1 CAMOCTOSITE/THLHOT0 M3yUeHHs TeOpPeTHYeCKOoi YacTu Kypca
1. B3aumocCBs3b ynpaB/ieHUsl IPOEKTaMU Y yTIpaB/IeHNs MHBeCTULMSIMU
2. BsauMocBsi3b ympaB/ieHUsi MPOeKTaMU U (PyHKI[MOHA/TLHOTO MeHeI>KMeHTa
3. IlepcnekTHBBI pa3BUTHS yNpaB/ieHUs IPOEKTaMH
4. Tlepexoj K MPOEKTHOMY YTIpaB/IeHHIO: 33/laul U 3Tarlbl pelleHus
5. 3ddeKTUBHOCTL KOMaH/IbI POeKTa
6. MeTtoapbl hopMUpOBaHUS KOMaH/ibl TIPOEKTa
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2.
3.

[TpumepHBI coCcTaB KOMaH/[pl M TPeOOBaHMS K MeHepKepaM IPOoeKTa
Opranu3sanus 3(p(heKTUBHON /leATeIbHOCTA KOMaH/bl
OpraHu3aloHHas Ky/IbTypa KOMaH/bl IPOeKTa

. KauectBO MPOAYKTOB Y KAY€CTBO YITIDpAB/I€eHUA

OcobeHHOCTH YTIpaB/IeHNsT KaueCTBOM B TIPOEKTax.

. IlnaHupoBaHre U MOHUTOPUHT KauecTBa B TIPOEKTax

. MeTozpl aHaM3a KauecTBa MPOEKTOB

. OcHOBHBIE TIPUHLIUIIBI OLIeHKU 3 GeKTUBHOCTH WHBECTULIMOHHBIX TIPOEKTOB
. WcxopHble naHHbIe A5t pacueTa 3¢ (eKTUBHOCTH MPOeKTa

. OcHoBHbIe TIOKa3aTesu 3((HeKTUBHOCTH MPOeKTa

OrjeHka 3(pQeKTUBHOCTY WHBECTUL[MOHHOTO MPOEKTa

. BnusiHue pucka 1 Heorpe/ie/IeHHOCTH IIPU OLleHKe 3(P(peKTUBHOCTH NPOeKTa

. lHpopMaroHHbIe TEXHOIOTHY YIIpaB/ieHUsl IPOeKTaMu

. VHTerpupoBaHHble HH(OPMAaLMOHHbIE CUCTEMBI NOA1ePKKY NIPUHATHS pelleHUH

. CpaBHUTe/IbHBIN aHA/IM3 TIPOTPAMMHOTO 00ecrieueHust [ijisl YIIPaB/IeHus TTPOeKTaMu
. MeTopp! cTpaxoBaHus U ()MHAHCHPOBaHUS PUCKOB

. Opranusanusi paboT 1o yrnpaBneHUI0 pUCKaMU

. OcobeHHOCTH CTPYKTYPhl PUCKOB B POCCUHCKOM 5KOHOMUKE

. Opranu3sauysi NpoeKTHOro (PrHaHCUPOBaHUS

. OcobeHHOCTH CHCTeMbI IPOEKTHOTO (PYHAHCUPOBaHUS B Pa3BUTHIX CTpaHax

. IlpeumyliriecTBa ¥ HeZ,OCTAaTKU MPOEKTHOTO (PUHAHCUPOBAHKUS

. MeTozb! KOHTPOJIE CTOUMOCTH IIpOeKTa

. OTueTHOCTH MO3aTparam

. Cnenmduika npyuMeHeHHs METO/0/IOTUU yTIpaB/ieHus NpoekTtamu B Poccuun

. Cner¢uika yuacTHUKOB rpoekTa B Poccuu

. OcobeHHOCTH O/IVKHETO U [Ja/TbHEr0 OKPY)KeHUsI IPOEKTOB B POCCUNCKOM O13Hece
. OpraHusaliOHHbIe CTPYKTYPBbI yIIpaB/eHus IPOeKTaMU

. OpraHun3alMoHHasi CTPYKTypa U CUCTeMa B3aMMOOTHOLIeHH! YYaCTHUKOB NIPOeKTa
. CoBpeMeHHble MeTO/bI U CPeACTBa OPraHU3aljMOHHOIO MO/Ie/TMPOBAHUS [IPOEKTOB

9.2. Tembl MHANBU/ya/ILHBIX 3a/JaHUMN
TexHHKO-3KOHOMHUeCcKoe 000CHOBaHMe TIPOeKTa
Pa3paboTka u rpe3eHTaLysi COOCTBEHHOTO OM3HeC-TIPOeKTa
dopmMHpoBaHUe COCTaBa KOMaHJbl KOHKDETHOTO TIpOeKTa U pa3paboTka TMpOrpamMMbI

yTpaBJieHus €ero.

4. Pa3paboTka YcTaBa MpoeKTa /ijisi KOHKPETHOM OpraHu3al[uu
5. Pa3paboTka cxeMbl KOMMYHUKALIMH /17151 KOHKPETHOTO MPOEKTa
6. Pa3paboTka cxeMbl yIipaB/ieHUsI OTK/IOHEHUSIMU /I/IsT KOHKPETHOTO TTPOeKTa
7. OLeHKa peCcypCoB U JJIUTe/IbHOCTH OrepaLiiii KOHKPeTHOTO MPOoeKTa
9.3. TeMbI KOHTPO/IBHBIX PadoT
1. OrjeHKa >KU3HeCTI0COOHOCTH U (PMHAHCOBOM peanr3yeMOCTH IMPOeKTa
2. Ananu3s 3¢QeKTHBHOCTH UCTIOJIHEHUS TTPOeKTa
10. KypcoBasi padora (nmpoekT)
He npegycmorpeno PYII

11. PeriTMHrOBas cucTeMa AJIA OLI€HKH YCII€eBdA€MOCTH CTYA€HTOB

11.1. ban/bHBIE OLEHKH AJISl 3/IEMEHTOB KOHTPOJIA

Tabnuiia 11.1 — banbHbIe OLIEHKU Il 37IEMEHTOB KOHTPOJIS

DJieMeHTbI yueOHOM
JiesTeTIbHOCTH

MaxcuMasbHBIH
Oasu1 3a mepuop Bcero 3a
mexay 2KT u Ha ceMecTp
KOHell ceMecTpa

MakcHUMaIbHBIN MakcHUMaIbHBIN
6am1 Ha 1-yro KT c| ©6ant 3a mepuof,
Havasa ceMectpa | Mexay 1KT u 2KT

4 cemecTp
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BeicTyninenue (fokiaz) Ha 4 4 4 12
3aHATUU

OuddepeHLipoBaHHBIM 10 10
3ayeT

HomariHee 3ajjaHue 5 5 5 15
KonTposnbHast pabora 5 10 10 25
Ornpoc Ha 3aHATUSAX 2 2 2 6
Otuet no 5 5 7 17
WHJVBUlyaJlbHOMY

3a[jlaHUI0

Tect 5 5 5 15
VToro Makcumym 3a 26 31 43 100
Tepuoz,

Hapacraromym utorom 26 57 100 100

11.2. Tlepecuet 0a/I/IOB B OI|€HKH 3a KOHTPO/IbHbIE TOUKH
[TepecueT 6GanIOB B OIIEHKU 3a KOHTPOJIbHBIE TOUKHU TIPeZiCTaB/IeH B Tabuie 11.2.
Tabmuiia 11. 2 — ITepecueT 6a/IOB B OLIEHKH 32 KOHTPOJIbHbBIE TOUKU

bannel Ha jaTy KOHTPOBHOW TOUKHU Ouenka

> 90% oT MakCMMasbHOM cyMMbI 6asinoB Ha gaty KT 5

Ot 70% 10 89% oT MakcMManbHOW CyMMbI 6asioB Ha gary KT

4
Ot 60% 10 69% OT MakCcHMManbHOW CyMMBI OasioB Ha Aary KT 3
2

< 60% oT MakcUMasnbHOI cymMMbI OainoB Ha gaty KT

11.3. ITepecuer cymMMbI 0a/IJIOB B TPAAAMIIMOHHYIO U MEXX/YHAPOJHYIO OL|€HKY
[TepecueT cymMbl 6a/iioB B TPAAMLIMOHHYIO U MEXKIYHAaPOJHYIO OIIeHKY Ipe/CTaB/ieH B Tab/uiie
11.3.
Tabmuiia 11. 3 — ITepecueT cyMMbI 0a/IJIOB B TPAJAULIMOHHYIO ¥ MEXKIYHAPOAHYIO OLIEHKY

WToroBast cymma 6ario,

Ouenka (I'OC) YUUTHIBAET yCMeIIHO CAaHHBIM Ouenka (ECTS)

9K3aMeH

5 (OTIMYHO) (3aUTeHO) 90 - 100 A (oT/1MuHO)
85-89 B (oueHb xopoL1110)

4 (xopolliio) (3auTeHO0) 75 -84 C (xopor10)
70 -74
65 - 69 D (ynoBneTBOpUTENBHO)

3 (YA0oB/IeTBOPUTEBHO) (3aUTEHO) 60 64 E (HocpeacTaerio)
2 (Hey#OB/IETBODUTEILHO) (e Hioke 60 6anioB F (HeynoBneTBOpUTENBHO)

3auTeHO)

12. Yueb6HO-MeTOAMUYECcKOe H HH(OPMAILMOHHOE o0ecreyeHHe AUCIUILTHHBI

12.1. OcHoBHas 1UTEepaTypa
1. VYmpaenenue npoekramu: YueOHoe nmocobue / Pribanosa E. A. - 2015. 206 c. [D1eKTpoHHbIH
pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/5032, gara obpamenus: 01.02.2017.
2. YnpaBneHue npoektamu: YueOHoe mocobue / fcenbckast A. U. - 2012. 160 c. [DneKTpoHHbIH
pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/2295, nara obpamenus: 01.02.2017.
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12.2. lono/siHUTe/IbHAA IUTepaTypa

1. AxwmetoB K.C. Ilpaktuka yripaienus ripoekramu / K. C. AxmeToB. - M. : Pycckasi pegakiusi,
2004. - 257[5] c. : un. - ISBN 5-7502-0168-6 (Hamuure B 6nbmoreke TYCYP - 20 3K3.)

2. Tykkens W.JI. YnpaBneHve WHHOBAIL[MOHHBIMU TIPOEKTaMU : YUeOHUK [Jisi CTY/IeHTOB BY30B,
oOyuaroIuxcst 1Mo HaripaBieHur0 mofrotoBku "MuHoBatuka" / U. JI. Tykkens, A. B. Cypuna, H. B.
KynetuH ; pen. U. JI. Tykkens. - CII6. : BXB-ITetepbypr, 2011. - 396, [8] c. : un., Tabn. - (YuebHas
nTeparypa st By3oB). - bubmmorp.: c. 389-392. - TIpeam. ykas.: ¢.393-396 . - ISBN 978-5-9775-0511-6
(Hasmuune B 6ubmoteke TYCYP - 21 3k3.)

3. YnpamneHue npoektamu: YueOHOe MeToguueckoe mocobue / Peibanosa E. A. - 2015. 149 c.
[DnekTponHbli pecypc] - Pexxum pocrtyma: https://edu.tusur.ru/publications/5031, gara obpairieHus:
01.02.2017.

4. YmpaBneHue pecypcaMu TpoekTa: YueOHoe mocobue / BoromosnoBa A. B. - 2014. 160 c.
[DnekTponHsIii pecypc] - Pexkum moctyma: https://edu.tusur.ru/publications/4574, mara obparieHus:
01.02.2017.

12.3 Yue0HO-MeTOAHMUYECKHE IT0CO0H

12.3.1. O6sa3are/bHbIE YUeOHO-MeTOAMYECKHe MOCo0us

1. ¥YmpaBneHue rmipoekTamu: MeTomuuecKrde yKa3aHUs K TIPAKTUUECKUM 3aHATHSM U TI0
camocTosTe/bHOM pabote / flcenbckas A. WM. - 2012. 113 c. [DnekTpoHHBIM pecypc] - Pexxum mocryra:
https://edu.tusur.ru/publications/2296, nara obpamenus: 01.02.2017.

2. YnopaBneHue TmipoekTamMy: MeToquuecKre yKasaHUs 110 TIOATOTOBKe K TPaKTUUeCKUM
3aHATUSIM M JII8 CAMOCTOSITE/IbHOM paboThl MO yueOHOM AMCHUIUIMHE «YTIpaB/ieHWe TPOeKTaMu»
HarpaB/ieHUIO MMOATOTOBKY «OpraHu3auysi paboTsl ¢ Mosiofexxbio» / JlapuoHoBa A. B., Topckux O. B. -
2014. 11 c. [DnekTpoHHbI pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/4101, ngata
obparenus: 01.02.2017.

12.3.2 YueOHO-MeTOAMYECKHE MTOCOOMS /IS JIMI] C OTPAaHHUYEHHBIMH BO3MO)XXHOCTSIMH 3/I0POBbA

YueOHO-MeTOANUECKHE MaTepHasbl [l CAMOCTOSITe/TbHOM U ayJUTOPHOUM paboThl 00yUaroIuxcst
W3 YKC/ia UHBAJU/IOB TIPEAOCTaB/ISIOTCA B JopMax, aJaiTUPOBAHHBIX K OTPAHUUEHUSIM UX 3/10POBbs U
BOCTIpUSITHS UH(MOPMALUK.

JI7ist I ¢ HapyLIeHUsIMHU 3peHust:

- B (hopMe 3/1eKTPOHHOTO I0KYMEHTa;

- B MleyaTHOW (hopMe yBeIMYeHHBIM IIPUPTOM.

JIJIs1 UL ¢ HapyLIeHUsIMHU C/TyXa:

- B (hopMe 3/IeKTPOHHOTO /I0KYMEHTa;

- B TeuatHoi (opme.

JIJIs1 ML ¢ HapyLIeHUsIMU OMOPHO-ABUraTe/IbHOIO anmnapara:

- B (hopMe 3/1eKTPOHHOTI'0 JOKYMEHTa;

- B TevaTHoi (opme.

12.4. Ba3bl JaHHBIX, HH(OPMALIMOHHO-CIIPAaBOYHbIe, IOMCKOBbIE CHCTEMBbI U TpedyeMoe
MporpaMMHoOe o0ecreueHue

Odunmanbhblii calt «KoHcynbTaHT +» http://www.consultant.ru

CnoBapb 5KOHOMHUECKHUX TepMUHOB http://economicportal.ru

Kypnan «/Jupektop-MHdo» http://www.director-info.ru

Kypnan «IIpo6siemMbl Teopyuy ¥ TIPaKTUKK yTipaBiaeHus» http://www.uptp.ru

2KypHan «PeanbHbiii 6u3Hec» http://www.real-business.ru

ITeam.Ru — TexHOMOrMM KOPIIOpaTUBHOTO yTipaByieHus http:/www.iteam.ru

kWi

13. Marepua/ibHO-TeXHHYECKOe o0ecrieueHre JUCIHIUTHHBI
13.1. O6uue TpeGoOBaHKsA K MaTePHA/IbHO-TEXHHYECKOMY 00eCreyeHU 0 JUCIUTUTHHBI

13.1.1. MaTepua/bHO-TEXHHUECKOE 00ecreyeHue /sl IEKIMOHHBIX 3aHATHH
[ns mpoBefieHUs1 3aHATHN JIEKLUOHHOTO TWIIA, TPYMIMOBLIX U WHAUBUAYaJbHBIX KOHCY/bTaLU,
TeKyIIlero KOHTPOJISi U TPOMEeXYTOUHOM aTTeCTallud UCIIO/b3yeTcs yueOHasi ayAUuTOpHs, C KOJTUUeCTBOM
TI0CaZIouHbIX MeCT He MeHee 22-24, 000pyZoBaHHas JOCKOW U CTaHAAPTHOW yueOHOI Mebesbio. VimeroTcst
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Har/IsiZiHbIe TTOCOOUS B BU/Ie TIPe3eHTallH 10 JIEKIUOHHBIM Pa3/iesiaM JUCIUITAHBI.

13.1.2. MaTepua/IbHO-TeXHHYeCKoe obecrieueHue /il NPaKTHYeCKHX 3aHATHI

st mpoBefieHUs] TIPAKTUYECKUX (CEMMHAPCKUX) 3aHSATUH WCIOJB3yeTcs yueOHasi ayauTopus,
pacniosioxkeHHas 10 agpecy 634034, Tomckast obnacts, r. Tomck, yn. KpacHoapmetickas, 7.146, 5 stax,
ayn. 505, 503. CoctaB ob6opygoBaHusi: YuebOHass wmebesb; [locka MarHUTHO-MapKepHasi -1IIT.;
Kommytatop D-Link Switch 24 port - 11uT.; Kommnbtoreps! knacca He Hike [ISBM INTEL Celeron D336
2.8ITw. -14 wt. Vcronb3yeTcs JMLeH3UOHHOe MporpaMMHoe obecriedeHre, TakeTbl BepcUell He HIDKe:
Microsoft Windows XP Professional with SP3/Microsoft Windows 7 Professional with SP1; Microsoft
Windows Server 2008 R2. MimeeTcsi moMeIeHUs [jisi XpaHeHUs] ¥ TPOGUIaKTUUECKOTO 00C/TyKMUBaHUSI
yuebHOro 060pyZ0BaHMSI.

13.1.3. MaTepua/ibHO-TeXHHYeCKoe o0ecrieueHue /Jijisi CaMoCTOsITe/IbHOH PadoThI
IInst camocTosITe/TbHOM PabO0ThI KCIOb3yeTCss yueOHast ayguTopus (KOMITbIOTEPHBIM K/lacc),
pacriosiokeHHasi o agpecy 634034, r. Tomck, yn. KpacHoapmeiickasi, 146, 2 stax, ayg. 204. Cocras
obopyznoBaHusi: yuebHasi MeOesib; KOMIIbIOTephI Kiacca He Hke [I9BM INTEL Celeronr D336 2.8I'T'j. -
7 10T.; KOMIbIOTephbl ToakmoueHbl K ceth MHTEPHET wu obecrieunBaroT [JOCTYN B 37I€KTPOHHYHO
MH(pOpMaIMOHHO-00pa30BaTebHYI0 Cpe/ly YHUBEpCUTETa.

13.2. Marepua/IbHO-TeXHUUYECKOe o0ecreueHre JUCIUTUTHHBI JJIsl JIUI C OTPAaHHYeHHBIMU
BO3MO)XXHOCTSAMM 3/J0POBbSI

OcBoenue qucHUTIIMHBI ujaMu ¢ OB3 oCyliecTBsSIeTCS C UCIOMB30BaHUEM CPeJCTB 00yJeHust
00I11ero U CrelvaaIbHOTO Ha3HAUEHMS.

[lpyu oOyyeHHWM CTyIE€HTOB C HapyLIeHHsIMH CJIyXa TIPeAyCMOTPEHO WCIO/Ib30BaHUe
3BYKOYCW/IMBAIOLLlel anmnaparypbl, MYJbTUMEIUNHBIX CPEACTB W [JPYrMX TeXHUUEeCKHUX CpeZCTB
nipreMa/miepesiaun yueOHON MH(pOpMaIK B AOCTYIHBIX (opMax Ajisi CTYAEHTOB C HAapyIIeHUsIMU CJTyXa,
MOOW/ILHOW CHCTeMbI OOyYeHUsl [jiss CTY[JEHTOB C WHBAIMJHOCTBIO, TOPTAaTUBHOM WHAYKI[MOHHOM
cUCcTeMbl. YueOHasi ayJUTOpPHsi, B KOTOPOM 00yuaroTCsi CTyleHThbl C HapylleHWeM cjiyxXa, o0opymoBaHa
KOMIBIOTEDHOW TEXHUKOM, ayJJUOTEXHUKOW, BUJEOTEXHUKOW, SJIeKTPOHHOW [OCKOW, MY/IbTUMEIUNHOMN
CUCTEMOH.

[Mpu oOyueHMM CTY[€HTOB C HAPYLIIEHHWAMH 3PEHHUSIMH TIPEeJYCMOTPEHO WCII0/b30BaHUE B
JIeKIIMOHHBIX 1 yueOHBIX ayIUTOPUSX BO3MOXKHOCTH TIPOCMOTPA y/la/leHHbIX 00beKTOB (HarpuMep, TeKCTa
Ha JI0OCKe WU CJlaliJia Ha SKpaHe) NPy MOMOLLY BU/le0yBeTMUnTe el [/ y/la/leHHOTO TTPOCMOTpa.

[Tpu oOyuyeHHH CTY[EHTOB C HApyILIeHUSIMH OMOPHO-/BUraTe/IbHOrO amnmapara HCTOIb3yHTCs
aslbTepHAaTHUBHBIE YCTPOMCTBa BBOJa MH(MOpMAI[MU U Apyryve TeXHUUYecKrWe CpeJCTBa MpueMa/Tiepe/jaun
yueOHOM MH(bOpPMAaLMK B JOCTYIHBIX (opMax AJisi CTYeHTOB C HapyLIeHWSMUA OTOPHO-ABUraTeTbHOTO
arrapara, MOOU/IbHOM CHCTeMbI 00yUeHHs JJ1s1 TIOZiel C MHBA/TJHOCTBIO.

14. ®oHA OLEHOYHBIX CPE/JCTB

14.1. OcHoBHbIe TpedoBaHuA K (GOH/Y OLEHOYHBIX CPEACTB M MeTOANYECKHE PeKOMeH/Jal[uH
@OH/|, OLIEHOUHBIX CPEeACTB U THUIIOBbIe KOHTPOJIbHBbIE 3a/laHUs, WCIOJIb3yeMble [Ji OLIeHKU
c(hOpPMMPOBAaHHOCTA M OCBOEHHsI 3aKpervIeHHbIX 3a AUCLMIUVIMHOW KOMITeTeHLIUA TIpU TIpOBe/leHUU
TeKyIIlel, TTPOMe>KyTOUHOM aTTeCTal[iu 10 AUCLIMIIMHE TIPUBe/IeH B TIPUIOKEeHUH K paboueil iporpaMme.

14.2 TpeboBaHus K (JOHAY OLIEHOUHBIX CPE/ICTB AJIfA JIUI] C OTPAaHUYeHHBIMH BO3MO)KHOCTAMH
3/0POBbA
[ns CTy#eHTOB C WHBaJWJHOCTBIO MPeAyCMOTPEHBI [OIOJHUTEIbHbIE OLIeHOYHbIe Cpe/CTBa,
repeueHb KOTOPBIX YKa3aH B Tabsuile.

Taﬁmma 14 - I[OHOJ'IHI/ITEJIBHLIE CPeACTBA OLI€HUBAHUA /I CTYAE€HTOB C UHBA/INJHOCTBHO

BI/I,E[BI AOIIOTHHUTE/IbHBIX OLIEHOYHBIX q)OpMBI KOHTPOJIA U OLI€HKH

Kareropuu cTyzeHTOB
CpeZCTB pe3y/bTaToB 00yueHust

TecTbl, MUCbMEHHBIE CAMOCTOSITE/TbHBIE
paboTBhI, BOTIPOCHI K 3a4eTy,
KOHTDOJIbHBIE PabOThI

C HapyluieHusIMU
ciyxa

[TperMyI11leCTBEHHO MMCbMEHHas
IIpOBepKa

C napywenusimu | CobeceioBaHue 110 BOTIPOCaM K 3aueTy, | I[IperMyIiieCcTBEHHO yCTHast TIpOBepKa
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3peHus OTIpOC T10 TepMUHAM (MHOVBUYaTBHO)
C HapyI1ieHUsAMHU PellieHre AMCTAHLIMOHHBIX TECTOB,

OTIOpPHO- KOHTDOJIbHBIE paboThl, MMCbMeHHbIe | [IperMyliecTBeHHO AUCTaHIIMOHHBIMU
JIBUTaTeTbHOTO CaMOCTOsITe/IbHbIE PabOThI, BOITPOCHI K MeTOoZaMU

arriapara 3aueTy
C orpaHuueHusiMU 10 | TeCThl, MMCbMEeHHbIE CAMOCTOSITE/TbHbIE [TpermyIiriecTBeHHO TIPOBEPKa
o01eMe I UHCKUM paboThI, BOTIPOCHI K 3aYeTY, METO/]aMH, UCXO/ISI U3 COCTOSTHUS
TOKa3aHUsIM KOHTPOJTbHBIE PAOOTHI, YCTHBIE OTBETHI | 00yuaroierocsi Ha MOMEHT IPOBEPKU

14.3 MeTojuuecKue peKOMeH/aliiH 0 OL[eHOYHBIM CPeACTBaM JJIfA JIMI]| C OrPaHHYeHHbIMH
BO3MO)XHOCTSIMH 3/10POBbSI

Ons crygentoB ¢ OB3 mipegycMmarpuBaeTcss AOCTyrnHas ¢opma TIpeoCTaB/ieHusl 3alaHui
OLIEHOUHBIX CPE/CTB, @ UMEHHO:

- B TeuaTHou dopme;

- B TeuaTHoi (opMe C yBeTMUeHHBIM HIPUPTOM;

- B (hopMe 3/1eKTPOHHOTO I0KYMEeHTa;

- METOZIOM UTeHHsI aCCUCTEHTOM 3a/laHusl BCIYX;

- TipeZioCcTaB/IeHre 3a/laHusl C UCTI0/Ib30BaHUeM Cyp/oTiepeBo/ia.

CTyzeHTaM C WHBa/IUJHOCTBIO YBe/JWUMBAeTCs BpeMsi Ha TOATOTOBKY OTBETOB Ha KOHTPOJIbHBIE
BOMpOCHI. [/ TaKWX CTy[EeHTOB IpeyCMaTpuBaeTcs JOCTynHasi ¢opma MpefocTaB/ieHus OTBETOB Ha
3a/laHusi, @ UMEHHO:

- MMUCbMEHHO Ha Oymare;

- Habop OTBETOB Ha KOMITBIOTEDE;

- Habop OTBETOB C UCIOb30BaHKEM YCI/IYT aCCUCTEHTa;

- Tpe/iCTaB/eHe OTBETOB YCTHO.

[Mporienypa oljeHWBaHUsI pe3y/bTaTOB O0yueHUs: MHBAIU/OB IO AWCLUIUIMHE TpeJyCcMaTpUBaeT
nipefjocTaB/ieHre nHbopMaluu B hopMax, aZlaliTUPOBAHHBIX K OTPaHUUYeHUSIM UX 3/I0POBbsI U BOCTIPUSATHUS
vHdOopMaluu:

JIisi iu1y ¢ HapyLIeHUusIMM 3peHust:

- B (hopMe 3/1eKTPOHHOTI'0 JOKYMEHTa;

- B [eyaTHOM (hopMe yBe/IMUeHHBIM HIPU(TOM.

Jins Ui ¢ HapylIeHUusIMM cJTIyXa:

- B (hopMe 3/1eKTPOHHOT'0 [JOKYMEHTa;

- B MeyaTHOM (popme.

Jis I ¢ HapylIeHUsIMHM ONOPHO-ABHUIaTe/IbHOI0 anmnapara:

- B (hopMe 3/1IeKTPOHHOT'O [JOKYMEHTa;

- B reyaTHOU (popme.

[Tpu HeoOXoAMMOCTH Ayisi 0OYUAIOIIMXCS C MHBAIMAHOCTBIO TPOLeypa OLieHWBaHUs pe3y/bTaToB
00y4eHUsT MOXKET TPOBOJJUTHCS B HECKOJIBKO 3TarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/] OLIEHOYHBIX CPE/ICTB I10 YUEEHOU AUCILUIIJINHE
Ynpas/iienue npoekramu

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
HaripaBneHue noAroToBku (creruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpaeneHHocTh (ipodu/ib): JKOHOMHUKA U yIIpaB/ieHHe Ha NMpeJnpuaTHI
dopma obyueHUs: OUHAsA

dakynbreT: 3D, IKOHOMUUECKUH (aKy/IbTeT

Kadenpa: menemxmeHTa, Kadeapa MeHepKMeHTa

Kypc: 2

Cemecrtp: 4

YuebHbIi 171aH Habopa 2015 roga

Pa3paboTumku:
— JoreHT Kad. MeHepxmeHTa borganonsa O. I1.

OuddepeHiipoBaHHbIM 3aueT: 4 ceMecTp

Tomck 2017
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIvIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLIUN

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
[1K-6 CTII0COOHOCTBIO yUaCTBOBATh B YIIPaB/IeHUU [ opKeH 3HaTh - CYLJHOCTb, UHCTPYMEHTHI
MPOEKTOM, NTPOrpaMMOM BHeAPEHUS Y MeTOZbl yIIpaB/ieHUs TIPOeKTaMu; -
TeXHOJIOTUUeCKUX U MPOAYKTOBLIX MHHOBALMN | 0COOEHHOCTH OpraHM3aLiyiy MpoLecca
W/ TIPOrPaMMOW OpraHU3al[MOHHBIX TPOEKTUPOBAHUS; - UHCTPYMEHTHI U
V3MeHeHUH MeTO/IbI TIJTAaHUPOBaHUSI TIPOEKTHBIX PaboT;

- TIPOLeCChI UCTIOTHEHHsI TIPOEKTOB,; -
VHCTPYMEHTHI U MeTOJbl MOHUTOPUHIa
TIPOEKTOB; - MPOLIeCChI 3aKPbITUS
TIPOEKTOB.;

[omxkeH ymeTb - (hOpMUPOBaThH
KOHLIETLMI0, MUCCHIO U LIeJTU MIPOEKTa; -
CTaBUTH U pelllaTb KOHKPETHbIE 3a/jauk 110
000CHOBaHHIO TTapaMeTPOB MPOEKTOB; -
TJIaHUPOBATh NPOEKTHbIE MePONPUSITUS; -
VICTI0/Tb30BaTh MHCTPYMEHTbI IPOEKTHOTO
yrpaB/ieHus1 B COOTBETCTBUU C
0COOEHHOCTSIMU OpPTraHU3aLUY; -
OCy1LeCTB/ATh 3P(eKTHBHbIE
KOMMYHMKALMM B KOMaH/ie TIPOeKTa; -
000CHOBBIBATh yIIpaBIeHUECKHE PelleHusT
MIPaBOBOI'0, 5KOHOMUYECKOT0,
(MHAHCOBOrO Y OPraHM3aLMOHHOTO
XapakTepa B X0/le peasiv3aliy IIPOeKTOB.;
[oKkeH BnazieTsb - CrieLMaJbHOM
TePMUHOJ/IOTHEelN TTPOeKTHOTO
MeHeP)KMEeHTa; - MeToJjaMU OLIeHKH

3¢ )eKTUBHOCTH TIPOEKTOB,; -
5KOHOMHUEeCKUMH U OpraHU3aLOHHBIMA
MeTOZ,aMU COTIPOBOXKEHUsI pe3y/bTaTOB
TIPOEKTUPOBAHMUS; - HaBbIKAMH Pa3pabOTKH
MPOEKTOB S5KOHOMHUYECKHX U COLIUA/IbHBIX
V3MeHeHUM B KOHKPeTHOW OpraHu3aluy; -
HaBbIKaMU OLIEHKHA 5KOHOMUUE CKUX,
COL[MAJIbHBIX, TOJIMTUYECKUX YCIOBUHN U
TOC/e/ICTBUM (pe3y/ibTaToB)
OCYyIL|eCTB/IeHUS IPOEKTOB Pa3HOTO
YPOBHSL.;

OO1Me XapaKTepUCTHKH TI0Ka3areseld M KPUTePUEB OLIEHWUBAHUS KOMITeTEHIIUM Ha BCEX 3Tarax
TIpUBe/leHbI B Tabsuile 2.
Tabsuria 2 — O61Me XapaKTePUCTHKH TOKa3aTe/iel ¥ KpUTepreB OLIeHUBAHUsI KOMIIETEHIIHMIA T10 Taram

Tloka3zarenu u

3HaTb YmeTb Bnagetb
KpUTepUHr
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OTMMUHO (BBICOKMM
YPOBEHD)

Ob6nazmaet dhakTHue CKUMHU
Y TEOPETHUECKUMHU
3HAHUSIMM B TIpe/ieiax
n3y4yaeMoi 06/1acTH ¢
MOHUMAaHWEM TPaHHUI]
MIPUMEHUMOCTH

O6nagaeT Axana30HOM
MIPAaKTUYeCKUX YMEHUH,
TpeOyeMbIX /ISl Pa3BUTHS
TBOPUECKHX PElIeHHH,
abCcTparvupoBaHus
npobieM

KonTposnupyet paborty,
TIPOBO/IUT OLIEHKY,
COBepIIEeHCTBYeT JeNCTBUS
paboThI

Xoportio (6a30BbIit

3HaeT ¢aKThl, TPUHLIUIIBI,

Ob6nagaeT Arana30HOM

BepeT 0TBeTCTBEHHOCTH 3a

yPOBEHb) TIpOLIeCChl, obIIMe MpaKTUUeCKNX YMEHWH, | 3aBeplleHue 3a/jau B
TIOHSITHS B TIpeesiax TpeOyeMbIX /IS pELleHNsT | HCCIIeI0BaHUH,
n3yuyaemol obsactu oripe/ie/IeHHbBIX TTPO0/IEM B | IPUCITOCA0/IMBAET CBOE

00/1aCcTH UCC/Ie[0BaHUS TIOBe/IeHHE K
o0cTosITeNTHCTBAM B
pelieHUH pobiem

YnoenetBopuTenbH | ObnazaeT 6a30BbIMU O6saiaeT 0CHOBHBIMU PaboTaet npu npsiMoM

0 (TIoporoBbIi 00IIMMU 3HAHUSIMU YMeHUSIMH, TpeOyeMbIMU | HaOJTIOIeHUH

YPOBEHB) TSI BBITIOJTHEHMS TTPOCTBIX

3a7iau
2 Pea/mm3anusa KOMIETeHIIHHI
2.1 Komnerenuus I1K-6
[TK-6: CroCOOHOCTBIO yuacTBOBaTb B YIpaB/leHWH TIPOEKTOM, TPOrPAMMON BHEPEHHUS

TEXHOJIOTHUeCKUX Y MTPOAYKTOBBIX MHHOBALIMI WA TIPOTPaMMOM OpraHU3aLOHHBIX N3MeHeHUH.

st popMHUpOBaHMS KOMITETEHI[UM HEOOXOAMMO OCYILeCTBUTH Psifi ITAroB. DTarbl (JOPMUPOBAHUSI
KOMITETEHLIUM, TPUMeHsIeMble [jI 3TOTO BUZBLI 3aHSTHH M UCIO/Nb3yeMble CPeACTBAa OLleHUBaHWUs
TnipeZicTaB/IeHbl B Tabuiie 3.
Tabnura 3 — Drtarnbl HOPMUPOBAHKS KOMITETEHIIVHU U UCTIO/b3yeMble CPe/ICTBa OLleHUBaHMUsI

KOMMYHUKAI[UH B KOMaH ie
TIPOEKTa; - 000CHOBBIBATh
yTpaB/ieHue CK1e pelieHust
TIPaBOBOTO,
9KOHOMMYECKOT0,
¢uHaHCOBOTO U
OpraHU3aIMOHHOTO
XapakTepa B Xo/ie
peasii3ariiu MPOeKTOoB.

CocraB 3HaTb Ymetb Bnagets
CopeprkaHve - CyILLIHOCTb, UHCTPYMEHTHI | - POPMUPOBATH - CcrieLManbHOU
3TaroB Y MEeTO/IbI YIIpaB/ieHus KOHLIETILIMI0, MUCCUIO U TepPMHUHOJIOTHeN
MPOEKTaMU; - L|e/I1 [IPOEKTa; - CTaBUTh U | IPOEKTHOTO
0Cc0o0eHHOCTH pelliaTh KOHKPETHbIe MeHe/)KMeHTa; -
OpraHu3aLvy rpotiecca 3aJjauM 110 060CHOBaHUIO | METOJaMU OLIeHKU
MPOeKTUPOBAHUS; - rapaMeTpoOB MPOEKTOB; - | 3¢eKTUBHOCTH
VHCTPYMEHTHI U METO[ibl | TIJIAHUPOBATh MPOEKTHbIE | [IPOEKTOB; -
T/TAHUPOBAHUSI TIPOEKTHBIX | MEPOTIPUSITUS; - KOHOMUYEeCKUMHU U
pabor; - mporjecchbl WICII0/Tb30BaTh OpraHU3alMOHHBIMU
WICTIOJTHEHUSI TIPOEKTOB; - | KTHCTPYMEHTBI IIPOEKTHOTO | MeTOAAMU
VHCTPYMEHTHI U MeTOJjbl | yTpaB/eHUs B COTIPOBOXK/I€HUS
MOHUTODUHIa IPOEKTOB; - | COOTBETCTBUU C pe3y/ibTaToB
TIPOLIeCChI 3aKPbITHUS 0COOEeHHOCTSIMU MPOEKTUPOBaHUS; -
TPOEKTOB. OpraHu3aluy; - HaBbIKaMH pa3pabOTKu
OCYLeCTBJIATh MPOEKTOB S5KOHOMUYECKUX
3¢ deKTUBHBIE Y COLMabHBIX U3MEeHEeHU

B KOHKDETHOM
OpraHu3aliiy; - HaBbIKaMU
OLIeHKH SKOHOMUYECKUX,
COLIMA/TbHBIX,
MOJIUTAYECKUX YCIOBUN U
MOC/IeJCTBUI
(pe3ynbTaToB)
OCYIIIeCTB/IeHHS TTIPOEKTOB
Pa3HOTO YPOBHSI.
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Bunp! 3aHATHI

* VHTepakTuBHbIE
IIpaKTUYe CKUe 3aHATHS;
* [lpakTueckue
3aHATHUS;

* Jlekuuu;

* CamocTosiTesbHas
pabora;

* VIHTepakTHBHbIE
IIpaKTUYeCKUe 3aHsATHUS;
* [lpakTuueckue
3aHATHUS;

* Jlekuuu;

* CamocTosiTe/ibHast
pabora;

* VHTepakTUBHbBIE
TpaKkTUue CKUe 3aHsATYSI;
* CamocTosTenbHas
paborta;

Wcnons3yemblie
cpeAcTBa
OLIeHUBaHUs

* KonTtposnbHas pabora;
* JlomaliiHee 3ajlaHue;

* Ortyet no
WHAVBUYaJIbHOMY
3a/laHUIo;

* Orpoc Ha 3aHATHSX;

* Brictyninenue (JoK/1az
) Ha 3aHSTUY;

e TecT;

* [uddepeHIIMpOBaHHbI
1 3auer;

* KoHrposnbHast pabota;
» [lomMaliiHee 3a/laHue;

* Otyer no
VHAVBUYaIbHOMY
3a/]aHUIo;

* Omnpoc Ha 3aHATUSAX;

* BricTyrieHue (Jok/az,
) Ha 3aHSTUY;

* Tect;

* [uddepeHLIMPOBaHHBI
1 3auerT;

» JlomaliiHee 3a/iaHue;

* Otyet no
VH/IUBUJYaTbHOMY
3a/IaHUIO;

* BeicTynineHue (moknaz
) Ha 3aHATUY;

* IuddepeHLIIDOBaHHEI
U 3auerT;

CDOPMYJ'II/IPOBKEI rokazaTrejied u KpUTEPDUEB OLI€EHUBAHUSA AaHHOﬁ KOMITeTEHIIUX TIpUBEAE€HA B

Tabmurie 4.
Tabmuija 4 — TToka3aresiu ¥ KpUTepUU OLIeHUBaHWsI KOMITeTEHI[MM Ha JTarax
CocraB 3HaThb Y™meTb Bnagets

O1inuHO * Nmeer * Tloka3sbiBaeT * CrygeHT

(BBICOKMI YPOBEHB) | chOpMHUPOBAHHBIE U yCHelIHoe YMeHHue JleMOHCTpUDPYET
cuCTeMaTuueckue 3HaHus | (OpMUPOBaTh yCIellHoe BaZieHue
B 00/1aCTU OCHOBHBIX KOHLIETILIMIO, MUCCHUIO U CrierjanbHON
KOHLIEMLWH, CYIIIHOCTH L[e/I1 TIPOeKTa, CTaBUTh U | TEPMHUHOJIOTHEN
yTpaB/ieHusi POeKTaMK, | pellaTh KOHKPeTHbIe MPOEKTHOTO

3HAeT UHCTPYMEHTHI U
METO/IbI YIIpaB/IeHHUsT
TIPOEKTaMH,

0COOEHHOCTH
OpraHu3al[|iM Tpoliecca
TIPOEKTHUPOBAHHUS,
WHCTPYMEHTBI U METO/IbI
TITaHUPOBAHMUS
TIPOEKTHBIX paboT,
TIPOLIECChI UCITOJTHEHUS
TIPOEKTOB, HHCTPYMEHThI
Y MeTO/[bl MOHUTOPHUHTA
TIPOEKTOB, TMPOL[ECCHI
3aKPBITHSI TIPOEKTOB.;

* B BBICTYIIIEHUSIX U
OTBeTax JIeTKO OMepupyeT
HAayYHbIMUA TePMUHAMH;

3a/1au¥ 110 000CHOBAHMUIO
TlapaMeTpPOB MPOEKTOB,
TJTAHUPOBATH TIPOEKTHEIE
MEpOTPHUATHS,
WICTI0/Th30BaTh
WHCTPYMEHTBI
TIPOEKTHOTO yTIpaB/IeHUs
B COOTBETCTBHHU C
0COOEHHOCTAMH
OpraHu3aIuy,
OCYIL[eCTBJISATh

3¢ deKTrBHBIE
KOMMYHUKAIU B
KOMaH/[e TIPOEKTa,
000CHOBBIBATh
yTpaB/ieHYe CKHe
pellieHus TIPaBOBOTO,
KOHOMHUECKOTO,
(b1HaHCOBOTO U
OpraHU3aI|MOHHOTO
XapakTepa B Xofie
peasi3arivu MPOeKTOB;

MeHePKMeHTa, MeToZilaM1
oLleHKH 3(peKTUBHOCTH
IIPOEKTOB,
KOHOMHUECKUMU U
OpraHu3alMOHHbIMU
MeTo/laMU
COTIPOBOXK/I€HUS
pe3y/ibTaToB
NIPOeKTUPOBaHNS,
HaBbIKaMU pPa3pabOTKH
NIPOEKTOB
KOHOMHUECKUX U
COL{Ma/IbHBIX U3MeHeHUH
B KOHKDETHOU
OpraHu3saljiy, HaBblKaMH1
OLIeHKH 5KOHOMHUUECKHX,
COL{MaJ/IbHBIX,
MOJIUTAYECKUX YCIOBUI
U TI0CJIe[ICTBUI
(pe3ynbTaToB)
OCYILleCTB/IeHHUs
MPOEKTOB Pa3HOIo
YPOBHSL.;
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Xopouio (6a30Belii | ¢ B orBerax npaBuibHO | ¢ IlokasbiBaeT B Lie/I0OM * [eMoHCcTpupyeT
YPOBeHb) HCII0/Ib3YeT OCHOBHbIE yCIIelIHbIe, HO XOpollire, HO
HayUHbIe TePMUHBI; cojieprkallye oTAe/bHble | HeJZOCTaTOYHO
* 3HaeT cojJiepKaHue nipobesibl yMeHust chopMHpOBaHHbIE
OosbIIel YacTH ¢dbopmHpoBaTh HaBBIKU BJIa/|eHUsA
TeopeTUUYeCKUX U KOHI[eILUF0, MUCCUIO U CrielanbHOM
MEeTOZ,0/I0TYeCKUX LIe/Td IIPOEeKTa, CTaBUTb U | TePMUHOIOTHEN
acCrieKkToB yIIpaB/eHUs] peliaTe KOHKpPeTHEIe IIPOEKTHOI'0
MIpOEeKTaMH, 3HaeT 3aZiauu 1o 000CHOBaHUIO | MeHeIKMeHTa, MeToJjaMU
0COOEHHOCTHU riapaMeTpOB MPOEKTOB, o1ieHKU 3((PeKTUBHOCTU
OpraHu3aliU nporecca IVIAHKUPOBATH IIPOEKTHLIE | IIPOEKTOB,
MPOEKTUPOBaHUS, MEepOIpUATUS, 9KOHOMUYECKUMU U
WHCTPYMEHTHI U MeTOJibl | HCIO/b30BaTh OpraHu3aLOHHBIMU
IJIAHUPOBaHUA MHCTPYMEHThBI MeTo[aMu
TIPOEKTHBIX PaboT, MPOEKTHOI'0 yIIpaB/IeH!sI | COIPOBOXKIEHUS
TpoLeCcchl UCIIOTHEHWA B COOTBETCTBHHU C pe3y/ibTaToOB
IIPOEKTOB, MHCTPYMEHTHI 0COBeHHOCTSIMU MPOEKTUPOBAHNS,
1 MeTOJbl MOHUTOPHHIA OpraHM3aliyu, HaBbIKaMK pa3pa60TKI/I
MIPOEKTOB, ITPOLIeCChI OCYILIeCTBJIATh IIPOEKTOB
3aKPBITHSI TIPOEKTOB.; 3¢ deKTUBHbIE 9KOHOMUYECKUX U
KOMMYHUKALIUU B COLIMA/IbHBIX U3MEHeHUHN
KOMaH/ie TIPOEeKTa, B KOHKDETHOMU
000CHOBBIBaTh OpraHu3aLyi, HaBbIKaMU
yIpas/ieHuYeCcKue OLIEHKH SKOHOMUYEeCKHUX,
pelleHus COLIMA/IbHBIX,
9KOHOMUYECKOI0, MOJIUTUYECKUX yC/IOBUI
¢uHaHCOBOTO U Y TIOCJIeICTBUA
OpraHu3aLiMOHHOIO (pe3ynbTaToB)
Xapakrepa B xoJe OCYIIeCTBJ/IEHUS
peanu3aly MpoeKToB.; [IPOEKTOB pPa3HOIo
YPOBHSL.;
YI0BNETBOPUTE/IBH | * 3HAeT CofiepKaHue * [loka3sbiBaet * HNmeet ciiabo
0 (TI0pOroBeIi OCHOBHBIX HerloJ/IHbIe, HeJOCTaTOUHO | C()OPMUPOBaHHbIE
YPOBEHb) TeopeTuyecKux u chopMUpOBaHHbIE HaBBIKU BJIaeHUS
MEeTOZ,0/I0TYeCKUX yMeHusi popMHUpOBaTh CrierjanbHON
aCIIeKTOB yIIpaB/IeHUs KOHL[EILUF0, MUCCUIO U TepPMUHOJIOTHEeN
MIpOEeKTaMH, 3HaeT LIe/Id IPOEeKTa, CTABUTb U | MPOEKTHOr'o
OCHOBHBIE UHCTPYMEHTEI | pelllaTbh KOHKPEeTHbIe MeHeHKMeHTa, MeTOAAMH
Y MeTO/[bl TUVIAHUPOBAHUS | 3a/jau¥l 10 00OCHOBAaHUIO | OLIEHKH 3(PQEeKTUBHOCTH
TIPOEKTHBIX Pabor, rapaMeTpoB IIPOEKTOB, IIPOEKTOB,
MpoLeCChbl UCITOTHEHUSA IVIAHUPOBAThH IPOEKTHBIE | SKOHOMUYECKUMU U
[IPOEKTOB, UHCTPYMEHTLI | MEpPOIIPUATUSA; - OpraHu3aLOHHBIMU
Y MEeTOJbl MOHUTOPUHIA | UCIIOIb30BaTh MeToAaMu
[IPOEKTOB, ITPOLIeCChI WHCTPYMEHTEI COIIPOBOXKIEHUS
3aKPBITUA [IPOEKTOB.; MIPOEKTHOI'0 yIIpaB/IeHHs | pe3yJ/bTaTOB
* B orBeTax UCIIoJIb3yeT | B COOTBETCTBHM C IMPOEKTUPOBAHMH,
OCHOBHbI€ ITOHATUSA 0COOeHHOCTSIMU HaBbIKAMU OL|eHKU
JUCLIUIIIUHBI; OpraHu3aluu.; 9KOHOMUYE CKUX,
CoLMa/lIbHBIX,
MOJIUTUYECKUX yCJIOBUI
Y MOC/Ie/ICTBUM
(pe3ynbraroB)
OCYIIeCTBJ/IEHUS
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MPOEKTOB PAa3HOTO
YPOBHSL.;

3 TunoBbie KOHTPO/IbHBIE 33/JAHUSA
[5isi peanvi3aliu BbIllleTiepeurc/ieHHbIX 3a7iad 00y4yeHHsl UCTIOJb3YIOTCSl TUTIOBblE KOHTPOJIbHBIE
3a/laHUsI WK WHBbIe MaTepHhasibl, HeoOXoAUMbIe /i1 OLIeHKU 3HaHWM, YMeHWH, HaBBIKOB W (W/IH) OIIbITA
JlesITe/IbHOCTH, XapaKTepU3yHOIMX STarbl (OPMUPOBaHUSI KOMIIETEHLIMM B MpoOLiecce OCBOEHHS
oOpa3oBare/IbHOM MPOTpaMMBbI, B C/IEAYIOIIIEM COCTaBe.

3.1 TecToBble 3aaHusA

— Uro He MOXeT OBITH pe3y/IbTaTOM TPOeKTa? a) MPOAYKT; 0) yciyra; B) MPUObLIb; I') Hauaio
nporiecca.

— Cragus VHWLMALMK HAauWMHAeTCS C... a) 3apoXeHus ujew; 0) 3aK/IOueHHsl 0TOBOpA; B)
(hopmMHpOBaHUs yCTaBa MPOEKTa; I') GOpMUPOBaHUS OFO/PKeTa MPOeKTa.

— OO6umii meton cbopa wuHbOpMaLMK, WAed W TIPeJJIOKeHWs PpeIleHHd, KOTOPBIA MOXKeT
WCIIO/Th30BaThCS /IS UAEHTU(UKAIIUK PUCKOB, W/IeH WM pelleHri MpobieM TPYIION WieHOB KOMaH/IbI
WY 9KCTIEPTOB — 3TO... a) METO/, B3BellMBaHust; 6) MO3roBoii mtypm; B) rpaduk ['anTa; r) meton Jenbhu

— Tlpu peanu3saruy MpoeKTa M0 KOHTPAKTY, KeM JOJDKHBI ObITh 0JJ00peHbI Jito0ble M3MeHeHus],
CBSI3aHHBIE C TIPOEKTOM? a) UCTIOTHUTEISIMH; 0) KOMaHZOM MPOeKTa; B) MOAPSJUUKOM; I') 3aKa3UNKOM

— YTO OTHOCUTCS K TpM3HaKaM IIJIOXOTO MUKPOK/IMMara B KOMaH/e MpoekTa? a) JOMyLleHO
MHOro ommbok; 0) 3ajepKKd € (UHAHCUPOBaHWEM IIPOeKTa; B) ILieJieBble JjaTbl TPOCPOYEHBI; T)
V3MeHeHMe Liesield poeKTa

3.2 Tembl JOMalTHUX 3aJaHUH

— [laliTe oripefesieHHe TOHSITUIO «MUCCUsSI TIpoekTa». Kak dopmynupyercsi MUCCUS TIpOeKTa?
Omnpefiemire MUCCUIO /Il CAe[YIOLUX TPOEKTOB: - CTPOMTENbCTBO He(TernpoBOja; - CTPOUTETHCTBO
JKHJIOTO [IOMa; - TIPOEKT PeCTPYKTypPHU3aluK MPeATpUSTHS; - pedhopMa 00pa30BaHUsI.

— CdopmynupyiiTe npejjiokeHus Mo (OPMUPOBAHUIO U MOJAEP’KaHUI0 MOTHBALIUM OT/e/TbHbIX
YYaCTHUKOB Y U/ieHOB KoMaHZbl. Kakue MOTHBaTOpBI MO3BOJIAT BCe KOMaH/ie MaKCUMasbHO CIJIOTUTBHCS
1 1o0uThCs 3(HeKTUBHOMN pear3al[iy poeKTa?

— K kakomy BuAy TpoeKkTOB Bbl Obl OTHeciu: - IIpOeKT mepecTpodKM CHCTeMbI BBICIIETrO
obpa3zoBanus B Poccuy; - [TpoekT prHaHCOBOM cTabunu3aimu Poccuu; - 3amycK MeKIylaHeTHOM CTaHLIUH
[/1s1 BBICAZIKM uesioBeka Ha Mapce; - TIpoekt ctpoutenbcTBa nupamuy B IpeBHeM Erunte; - ITocTporika
JauHoro goma; - OTkpeiTHe cobcTBeHHOUM ¢upMbl; - Pa3paboTka HOBOI Bepcuu rporpammbl «1C:
OyxranTepusi»

— AHAJIM3 CUTYALUWWN TpaHCKaCOUMCKUM ra30npoBOJ, — HOBbIM MapLIPyT K 3KCIIOPTHBIM
pbiHKaM. OTCyTCTBHe BbIXOZla K MOPIO SIB/IsieTCsI OosbIoi rpobnemotii st TypkMeHHCTaHa, TTOCKOIBKY
JieJlaeT HeBO3MOXKHBIM 3KCTIOPT ra3a 3a pybexx. TpaHckacrmiickuii raszornpoBog (TCGP) oTkpoeT ripsiMoii
BeIx0Z, B Typruto u Ha 3araz; uepe3 A3ep0OaiipkaH, B TO BpeMsi Kak CerofjHs IIOCTaBKU U3 3TOTO PervoHa
JO/DKHBI OCylecTBsATbCsl yepe3 Poccuio u Wpan. Llens mpoekra TpaHCKacOMMCKOro rasornpoBoja —
CII0coOCTBOBATh CO3/JaHUIO B KACITMIICKOM perrioHe HOBOM CHCTeMbI TPAHCIIOPTUPOBKH Ta3a. ['a3ompoof
CTaHeT ?IeMEeHTOM, YyBeIMUYMBAIOIIUM MHOrooOpa3ue WCTOYHHMKOB M MapLIPYTOB /il 3KCIIOpTa
Kacrickoro rasa B Typuuro m Espomny. [IpesuzeHTbl yeTblpex rocyfapCTB — YUYaCTHMKOB IpOeKTa
(I'py3usi, Azepbaiimkan, Typkmenucrad W Typuusi) noamnucanu [lekiapalyio B TOAJEP)KKY IPOeKTa.
Ocywectsisger 31y nogaepxky IIpasutenscrso CIIIA. B peanusauyu IpoekTa MPUHUMAKOT ydacTue
MeX/lyHapoJHble Kopriopauuu — B 4yactHocTH, Shell u PSG International. CroumocTs mnpoekTa
orjeHrBaercsi B $2,5 mapa. Bompock! Ans aHanusza: 1. K KakoMy THIy MPOEKTOB OTHOCHUTCS JIaHHBIM
ripoekT? 2. Kakue (pakThl moaTBepxgatoT Baiiie npeamnosioykenye? 3. OnuimmTe 1jesib (pe3y/ibTaT) JaHHOTO
npoekTa (3KOHOMMUECKYI0 U colyanbHyo). 4. [lepeuricinTe OCHOBHbIE TOKa3aTe/ly pe3y/bTaTHBHOCTU
JAHHOTO TpoekTa. 5. ITo KakuM TIOKasaTessiM Bbl MOIJIM Obl OLIEHWTh KayeCTBO pean3aliuyl JaHHOTO
IIpOeKTa (3KOHOMHUYeCKHe U conuanbHble)? 6. [lepeuncinTe OCHOBHBIE DUCKM JIaHHOIO IpOEKTa. 7.
Kakrmu MeToamMu MOXKHO CMSITUYMTh WM HEUTPanu30Bath JAHHbBIE PUCKU?

3.3 Tembl MHAUBHUYa/NTbHBIX 3a/lAHUU
— Pa3paborka 1 npe3eHTalyst COGCTBEHHOTO OM3HEC-TIPOeKTa
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— dopMupoBaHMe COCTaBa KOMaH/bl KOHKDETHOTO TIpoeKTa U pa3paboTka MporpamMmbl
yIpaB/ieHus ero.

— PaspaboTka cxeMbl yripaB/ieHUs] OTK/IOHEHUsSIMH 17151 KOHKPeTHOT'O IPOeKTa

— PaspaboTka cxeMbl KOMMYHHUKALUH [7TsT KOHKPETHOTO TTPOeKTa

— OueHKa pecypCoB U JIMTe/IbHOCTH OIepaLiii KOHKPeTHOTO NPOeKTa

— PaspaboTka YcTaBa MpoeKTa /i1 KOHKPeTHON OpraHu3ariuu

— TexHUKO-2KOHOMHUECKOe 000CHOBaHME TIPOEKTa

3.4 TeMbl OIPOCOB HA 3aHATUAX

— IlonaThe mnpoekra W TIPOEKTHOU JesaTeqbHOCTU. Ilpy3Haku mpoekTta. Ponb INpOeKTHOM
[iesTe/IbHOCTU B COBpeMeHHbIX opraHusauusax. Kiaccudukanus npoekToB. JKM3HeHHBIM LIMKII [IPOEeKTa.
SMART-ananms.

— OcHoBHbIe orpaHuueHus rpoekra. Marpuria koMrpomuccos. OKpyskeHue IpoekTa. bikHee 1
Ja/ibHee OKpYy)KeHWe. Y4acTHUKM IpoekTa. OTHOILIeHUs MeXJy YyuyaCcTHUKaMu Ipoekta. Odwuc
yIipaB/IeHUs: IPOeKTOM. Marpulia BIUSHUS.

— YcraB TpoeKTa W ero CTpPykrypa. [IpuuvHBI WHUWIMALMU TIPOeKTOB. I[lpoliecc pa3paboTku
ycraBa nipoekta. KoHTpakT. IHCTpyMeHTHI ¥ MeTO/bI Pa3pabOTKH yCTaBa MpoeKTa. DKCIepTHas OLeHKa.
Pa3paboTka npe/iBapuTeIbHOTO ONMCAHUsI COZlepKaHUsl TIPOEKTa.

— IlnanupoBaHue cofeprkaHus NpoeKTa. [ pymrsl poLleccoB I1aHUpoBaHus. BceriomoraresbHbie
riaHbl.OnMcaHye cofepkaHusi mpoekta. TpeGoBaHus K rmpoekTy. ['paHuiipl mpoekra. [omylieHus
TIpOeKTa. 3arpolleHHble u3MeHeHUsl. IHCTpyMeHTbI U MeTO/bI.

— [exomro3uiusi. Buzbl nepapxuueckoid CTpyKTypbl pabot. OripesiesieHre COCTaBa OIeparvid.
WHCcTpyMeHTHI M MeTobl. MeTo/, Haberaroieii BoiHbI. OrpesiesieHre B3aUMOCBsI3el oriepaiuii. MeTop
CTpeJIOUHbIX fuarpamm. IIpriMeHeHue orepekeHUs U 3a/jepkek.

— OueHka pecypcoB oriepaiuii. OlleHKa AJUTeNbHOCTH orepaiuii. Pa3paboTka pacrnucaHusl.
CrouMocTHasi orjeHka. Pa3paborka Oromkera pacxozoB. [InaHnpoBaHue KadecTBa. [lnaHnpoBaHue
yesioBeUeCKUX pecypcoB. [1naHrpoBaHre KOMMYHHUKaLUM.

— IlnaHupoBaHWe yripaBleHUs puUCKamMu TipoekTta. MpeHTudukauusi puckoB. Metoabl cHopa
vHpopmaluu. KauecTBeHHBIM aHamvM3 pUCKOB. CTOMMOCTHOM (KOMMYeCTBEHHBIM) aHa/i3 pHCKOB.
[TnannpoBaHKe pearvpoBaHuUsl Ha PUCK.

— OrnucaHue rpymnmnel MPOLIECCOB MCIOMHEHUs TPOeKTa. YMpaB/ieHWe WCIIOJHeHWEeM IIPOeKTa.
Metoposorus yripas/eHusi poekToM. KomaHga ripoekra. @opMypoBaHue U pa3BUTHE KOMaH/bI ITPOeKTa.
Pacnipesienienuie posieil. YrpaBieHue KOH(IUKTaMu.

— MoHUTOPUHT TIPOEKTHBIX paboT. YripaBieHue W3MeHeHUsIMU TIPY peasii3aliuu npoekra. Metof,
ocBoeHHOro oObema. CucTeMa ympaBjeHHs1 KOHOQUrypauyeil. YmpaBieHHWe COJep>KaHHeM IIpOeKTa.
AHanv3 OTKIOHeHWM M KOPPeKTHPOBKAa IJIaHOB. YTipaB/ieHUe BpeMmeHeM. [IporpaMmHoe obecrieueHue
NpoeKTa. YIpas/leHWe CTOMMOCTBIO IIpOeKTa. brompker 1Mo 3aBepiieHUM. AHaau3 H3MepeHUs
3¢ ¢dekTBHOCTM TmpoekTa. [IporHo3upoBaHue. AHanu3 3((EeKTUBHOCTM UCIOJHEHHsI TIPOEKTa.
YnpassieHne OTK/IOHEeHUSIMU.

— Ilponjecc KOHTpOJIAA KauecTBa. UHCTPYMEHTbl U MeTOAbl KOHTpOJA KauecTBa. Jluarpamma
[Tapeto. [luarpaMma INpPUYMHHO-C/IEe[CTBEHHBIX CBsI3€i. KOHTPO/IbHbIe guarpaMMbl. CxeMa IpOrHO3a.
VcnipaBnenue fjeeKToB.

— ®opmurpoBaHue KOMaH/ibl ITpoekTa: Habop 1 oTbop KaHaugaroB. OOyueHue KOMaH/[bl ITPOEKTa.
MortuBanus koMaHzbl nipoekTa.OnjeHKa yUaCTHUKOB KOMaH/ibl IpoekTa. MeTozb! yIipaB/ieHre KOMaH/Zou
TIPOEeKTa.

— OcCHOBHBIe YUYaCTHUKM TpOeKTa U UX HHTepechbl. MeToibl KOMMYyHMKaLWi. I[IpuHLIUIIEI
MIPOEKTUPOBaHUs U COCTaB o¢uca rpoekTa. BupTyanbHbiii opurc. MOHUTOPUHT PUCKOB TPU YIIpaBaeHUH
NIPOEKTOM. AHa/lu3 OTK/IOHEHUN U TPeH/0B.

— TloHsiTie U BHUJBl KOHTPAKTOB. OKOHOMHYeCKas KjlacCU(pUKalMs KOHTPAKTOB. Bubl
KOHTPAKTOB IIPU CTpaTerdyeckoM I1aHUpoBaHUU. CTpyKTypa KOHTpakra. AJMUHUCTPUPOBaHUe
KOHTPAKTOB. YIIpaB/ieHue U3MeHeHUsIMU KOHTpaKTa.

— I'pynmupoBKa MpoOLeCCOB 3aBepilieHus: TIpoeKTa. 3aBepiiieHre paboT M0 CO3JAHUI0 MPOJYKTa
npoekTa. Ilepesaua pe3ysnbTaToB MpoeKTa 3aka3uvKy. PacopmupoBaHMe KOMaH/bpl NpoeKTa. AHaiu3
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pe3y/ibTaTOB U OfbITa TpoeKTa. [IoKyMeHTHUpOBaHWe pe3y/bTaTOB IIpOeKTa. AJIMUHHCTPATUBHOE
3aKphbITHe TpoekTa. KpuTepun ycrnelrHocTy TipoekTa. [IpyUunHbl ycriexa U HeyJaud MPOeKTOB. 3aKphiTHe
KOHTPAKTOB. 3a/lau 3aKpbITUs poekTa. OlleHKa CTereH! YCIelIHOCTH MPOeKTa.

3.5 Temnl J0K/1a/10B
— OdbddeKTUBHOCTb KOMaH/Ibl TIPOEKTa
— MeTtozb! popMHUpOBaHUsS KOMaH/bI IPOEKTa
— TlpumepHbIii cOCTaB KOMaH/[bl U TPeOOBaHUS K MeHePKepaM TIPOeKTa
— Opranu3zauys 3¢ GheKTUBHOM /lesaTeTbHOCTH KOMaH/Ibl
— OpraHu3aluyoHHast Ky/lbTypa KOMaH/Ibl POeKTa
— KauecTBO NpoyKTOB 1 Ka4eCTBO yrpaB/ieHUs
— Oco6eHHOCTH yTIpaB/ieHHs] KA4eCTBOM B MPOEKTax.
— IlnaHupoBaHre U MOHUTOPUHT KauecTBa B TIPOEKTax
— MeTopbl aHanM3a KayecTBa MPOeKTOB
— OCHOBHbIe TIPUHLIUIIBI OL|eHKH 3((eKTUBHOCTU MHBECTULIMOHHBIX MPOEKTOB
— HWcxopHble faHHbIe A71st pacueTa 3¢ (GeKTUBHOCTH MPOeKTa
— OcHoOBHBIe TI0Ka3aTeu 3PPeKTUBHOCTU NTPOEKTa
— OueHka 3¢$eKTUBHOCTU UHBECTULIMOHHOTO TIPOeKTa
— BuusiHue pricka v Heoripe/ie/IeHHOCTH TIpy oLieHKe 3((deKTUBHOCTH MPOeKTa
— HWudopmaijoHHbIe TeXHOIOTHY YTIPaB/IeHu s TIPOeKTaMu
— WHrerpupoBaHHble MH(OPMALMOHHBIE CUCTEMBI MTOJePKKU NMPUHATHS pelleHruH
— CpaBHHTE/IbHBIN aHa/M3 TIPOrPAMMHOTO 0becriedeHust [jisl yIIpaB/IeHHs TPOeKTaMH
— Mertopp! cTpaxoBaHus U ((MHAHCHPOBaHUSI PUCKOB
— Opranu3zauusi paboT 110 yrpaBieHUI0 pUCKaMH
— OcobeHHOCTH CTPYKTYPhI PUCKOB B POCCHUICKOM 3KOHOMUKE
— Opranu3auysi NpoeKTHOro (PMHAHCHPOBaHUS
— OcobeHHOCTH cUCTeMbI IPOEKTHOTO (priHAaHCUPOBAHUS B Pa3BUTHIX CTPaHaX
— [lpeumyiiecTBa U HeZJOCTATKX TTPOEKTHOTO (PUHAHCHUPOBAHUS
— MeTopbl KOHTPOJISI CTOUMOCTH MPOeKTa
— OTueTHOCTH M03aTpaTaM
— Cneruduka npuMeHeHUs METO/[0JIOTUU yTIpaB/ieHUs rpoekTtamu B Poccuu
— Cneuu@uka yyacTHUKOB MpoekTa B Poccuu
— OcobeHHOCTH O/IVKHETO U JalTbHETO OKPY>KeHUST IPOEKTOB B POCCUHCKOM OH3Hece
— OpraHv3alLyoHHbIe CTPYKTYPhI yIpaB/aeHUs MPOeKTaMHu
— OpraHu3aluyoHHasi CTPYKTypa M CUCTeMa B3aMMOOTHOIIIEHWH yUaCTHUKOB MPOeKTa
— CoBpeMeHHbIe MeTO/IbI U CPe/ICTBA OPraHU3aliMOHHOTO MO/Ie/IMPOBaHUs ITPOEKTOB
— B3auMocBsi3b yripaB/ieHUsi IPOeKTaMHy U yIpaB/ieH!sl UHBEeCTULUSIMU
— Bsaumocssi3b ynpaBieHus MpoekTaMu U (yHKIMOHAILHOTO MeHe)KMeHTa
— IlepcriekTvBbI pa3BUTHS YIIpaB/ieHUs IPOEKTaMU
— Tlepexop K MPOeKTHOMY YTIpaB/IeHUIO: 3a/laui U 3Tarlbl pelleHus

3.6 TeMBbI KOHTPO/ILHBIX PadoT
— Ananu3 3¢ heKTUBHOCTH UCTIOTHEHHs TTPOeKTa
— OreHKa >XU3HeCI0CoOHOCTH U ((MHAHCOBOM peasin3yeMOCTH MPOeKTa

3.7 Bonipocs! puddepeHiiupoBaHHOr0 3auera

— 1. IlpuBegure pasnuuHble ONpefe/ieHUs] TOHATUS «IIPOeKT». B ueM OHU CXOXU U ueM
pasnuuatorca? 2. CylHOCTh, LjelM W 3ajaud yrpasjieHuss mpoekTamu. 3. [loHATHe M CYLIHOCTH
TIPOEKTHOM fleATelbHOCTU. KaKyro posib OHa WrpaeT B pPa3BUTUU COBpeMeHHOT0 obiectBa? 4. CTpyKTypa
yIipaB/ieHUs rpoektaMu. 5. [IoHATHe, CYIIJHOCTh U CTPYKTYpa UHBECTULIMOHHOIO TpoekTa. 6. [Togxozas! K
NIPOEKTHOMY CIioco0y BesieHUst Ou3Heca. 7. VcTopus pa3BUTHS MPOEKTHOM fesiTe/lbHOCTH. 8. CyIIHOCTD
TIPOLIeCCOB MHULMaLUMU U ItaHMpoBaHus. 9. [lponeccel ucrnosnHeHuss U KOHTposs. 10. OcCHOBHblE U
BCIIOMOrarejibHble IIpOLleCcCbl aHaau3a IpoekToB. 11. OCHOBHbIe M BCIIOMOraTesbHble I1POLIeCChl
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yrnpasneHuss ImpoektoM. 12. Ilponeccel 3aBepiueHuss Ipoekrta. 13. IlpuBenuTte pasnavuHble BU/bI
Knaccudukaiyy npoekToB. 14. CyljHOCTb M MOHATHE pucka. 15. OxapakrepusyiiTe Haubosiee BakKHbIe
PUCKM Il KaXAOM TIpYyNIbl YYaCTHUKOB IpoekTa. 16. TpaH3akIMOHHble DMCKM IIpoekra. 17.
durHaHCOBbIe PUCKU NpoeKkTa. 18. CTpaHOBBIe U MOIUTHYECKHe PUCKU B MPOEKTHOW JesaTelbHOCTH. 19.
FOpuauueckue pucku npoekra. 20. CrpaxoBaHWe pPHCKOB mpoekra. 21. Bo3MoOXHBIe [0C/IeCTBUS
HeJJ0OLIeHKM PHCKOB B YIIpaB/eHUU MpoekTamu. 22. OcobeHHOCTH MPOeKTHOro MeHepkMeHTa B Poccuu.
23. @yHKIMY ynpaB/ieHus Mpoektamu. 24. MeTozb! yIipaB/ieHus NpoekraMy. 25. Topru ¥ KOHTPaKThl B
NIPOEKTHOM JleATeNlbHOCTU. 26. OKCIlepTv3a IpoekTa. 27. YOpaB/leHUWe KaueCTBOM B IIPOEKTHOU
JeaTe/bHOCTU. 28. @opMupOBaHUe U pa3sBUTHe KOMaH/bI IpoekTa. 29. MotuBarus KoMaH/el ipoekra. 30.
YnpasiieHue KOMMyHUKaLusaMu ripoekra. 31. CoBpeMeHHble MeTO/bl yIIpaB/IeHUss PUCKaMU TpoeKkTa. 32.
CorpoTvB/ieHHe W3MeHeHUsIM TTPU peasu3anyu poekToB. 33. OueHka 1 0T60p 3¢)(eKTUBHBIX TIPOEKTOB.
34. TIpoeKTHBIM TIOAX0/ B COBpeMeHHOM Ou3Hece. 35. BHellHsIs cpefia MPOeKTa.

4 MeTtognueckye MaTepHaJsibl
[nsi obecrieueHus: mporiecca oOyueHHs U pellleHus 3a7ad 00y4yeHUsi MCIIOMb3YIOTCS CIeAyIoIe
Marepuarbl:
— MeToJuuecKhe Marepuarbl, OMpeje/siolide TMpoLeAypbl OLleHWBaHUsS 3HAaHWM, YMeHHH,
HaBBIKOB W (W/M) OIbITa [eATebHOCTH, XapaKTepH3yIOLIUX 3Tarbl (Op-MUPOBaHUSI KOMIETeHI[UH,
coriacHo 1. 12 paboueii mporpamMMbI.

4.1. OcHoBHas /MTEparypa
1. Ympaenenue rpoekramu: Yueb6Hoe mocobue / Pribasosa E. A. - 2015. 206 c. [SneKTpoHHbIM
pecypc] - Pexxum goctymna: https://edu.tusur.ru/publications/5032, cBoG0AHBIH.
2. YmpaeneHue ripoekTamu: YuebHoe riocobue / fcensckas A. U. - 2012. 160 c. [D/1eKTpOHHBIH
pecypc] - Pexxum goctymna: https://edu.tusur.ru/publications/2295, cBo60AHBIH.

4.2. lonoHUTe/IbHAA IMTepaTypa

1. Axwmetos K.C. ITpaktuka yripasieHus rpoekramu / K. C. Axmetos. - M. : Pycckas pegakius,
2004. - 257[5] c. : un. - ISBN 5-7502-0168-6 (Hamuuue B 6ubmioreke TYCYP - 20 3k3.)

2. Tykkens W.JI. YnpaBneHve WHHOBAI[MOHHBIMHU TIPOEKTaMU : YUeOHUK [jisi CTY/eHTOB BY30B,
o0yuaroIuXxcst 10 HarpaBieHut0 moAarotoBku "MuuoBatuka" / U. JI. Tykkens, A. B. Cypuna, H. B.
Kynerun ; pen. U. JI. Tykkens. - CII6. : BXB-Iletep6ypr, 2011. - 396, [8] c. : un., Tabn. - (YuebHas
nuTepatypa /st By3oB). - bubmuorp.: c. 389-392. - Tlpeam. yka3.: ¢.393-396 . - ISBN 978-5-9775-0511-6
(Hasmmume B 6ubmoreke TYCYP - 21 3k3.)

3. YnpaBneHue rpoektamu: YueOHoe mMeToauueckoe mocobue / Peibanosa E. A. - 2015. 149 c.
[DnekTpoHHbIii pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/5031, cBo6OAHBI.

4. YnpaBneHue pecypcaMH TpoekTa: YuebOHoe rocobue / BoromonoBa A. B. - 2014. 160 c.
[DnekTpoHHbIii pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/4574, cBoGOAHBII.

4.3. O0s3aTe/TbHBIE YUeOHO-MeToJuYeCKHe MoCco0us

1. VYmpaBneHue rmipoekTamu: MeTonuueckde yKa3aHUs K TIPAaKTUUECKUM 3aHATHSM U 110
camocTosTe/bHOM pabote / fAcenbckas A. WM. - 2012. 113 c. [DnekTpoHHBIM pecypc] - Pexxum mocryra:
https://edu.tusur.ru/publications/2296, cBo6OAHBI.

2. YmpaBneHue TpoekTamu: MeTofryeckrde yKa3aHWsi M0 [IOATOTOBKE K MPaKTUYeCKUM
3aHATUSM M JII. CAMOCTOSITe/IbHOM paboThl MO yueOHOM AWCOUIUIMHE «YTIpaB/ieHWe TPOeKTaMu»
HarpaB/ieHUIO MOATOTOBKU «OpraHu3aiysi paboTsl ¢ Mosiofexxbto» / JlapuoHoBa A. B., Topckux O. B. -
2014. 11 c. [DnekTpoHHbIi pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/4101, cBo60OAHBI.

4.4. Ba3bl JaHHBIX, TH()OPMAI[HOHHO CIIPABOYHbIE H MOMCKOBBIE CHCTEeMbI
Odunmanbhbiii calt « KoHCynbTaHT +» http://www.consultant.ru
CnoBapb 5KOHOMHUECKHUX TepMUHOB http://economicportal.ru
Kypuan «Jupekrop-MHpo» http://www.director-info.ru
Kypuan «ITpo6nemMsl Teopyn ¥ MPaKTUKK yTpaBieHus» http://www.uptp.ru
JKypHan «PeanbHbiii 6u3Hec» http://www.real-business.ru
ITeam.Ru — TexHO/IOTMY KOPIIOPaTUBHOTO yIipaB/ieHus http://www.iteam.ru
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