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PABOYAS I[TPOI' PAMMA YUYEBHOM JUCHUATIIAHBI
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VYpoBeHs 00pa3oBaHus: BbiclIee 00pa3oBaHue - 0aKajgaBpuaT

Hampasienue noaroroBku (cnernuaibHOCTh): 27.03.05 UnHOBaTHKA
Hampasinennocts (mpoduis): YnpapieHne HHHOBAIMAMHM B JIEKTPOHHOI TeXHHKE
®dopma 0OyueHus: oUHast

@axkynerer: PUT, PakyJabTeT HHHOBANMOHHBIX TEXHOJIOTH M

Kadenpa: YU, Kadenpa ynpaBieHusi HHHOBaLIMSIMH

Kypc: 4

Cemectp: 7, 8

VYuebnsiii man Habopa 2016 roga

Pacnipenenenne paboyero BpeMeHu

Ne Bunpl yueOHOI nesTenbHOCTH 7 cemecTp 8 cemectp Bcero EnyHnue:
1 Jlexnun 18 10 28 JacoB
2  Ilpaktuyeckue 3aHATHS 20 20 9acoB
3 JlaGopaTtopHbIe 3aHATHUS 36 36 4acoB
4 KoHTposb CaMOCTOSTEIbHON pabOTHI 20 20 4acoB

(xypcoBoi ipoekT / KypcoBasi paboTa)
5  Bcero aynutopHbIX 3aHATUI 54 50 104 4acoB
6 CamocrosTenbHas padboTa 54 58 112 4acoB
7 Bcero (0e3 3x3aMeHa) 108 108 216 4acoB
8 |TloaroroBka u caaya dK3aMeHa / 3a4eTa 36 36 72 4acoB
9  OO0mas TpyI10eMKOCTb 144 144 288 9acoB
4.0 4.0 8.0 3.E

Ok3aMeH: 7, 8 ceMecTp
KypcoBoe npoextuposanue / Kypcosas pabora: 8§ cemectp

Tomck 2017
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PilCC.\l()TpCH'd 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(t)ﬁ:{pbl
npotokot Ne 20 or « 22 » 12 2016 1
JIUCT COTTIACOBAHUN

PabGouass mporpamma cocraBiieHa ¢ ydeToM TpeOoBaHuii dDexepanbHoro locygapcTBEHHOTO
oOpa3zoBarenbHOTO craHgapra Beicmiero obOpazoBanus (PI'OC BO) mo HampaBlIeHHIO MOATOTOBKU
(cermmansHOCTH) 27.03.05 MHHOBaTtHKa, yrBepkaeHHoro 2016-08-11 roma, paccMoTpeHa U yTBEpKIcHa
Ha 3aceqanuu Kadenpsl «22» nexadps 2016 romga, mpotokon Ne 20.

Pazpaborumk:
K.(h.-M.H., noueHT kad. YU Hpo6or I1. H.

Pabouas nporpamMma cormnacoBana ¢ pakyabTeToM, Mpo(UINpyYIOLIeH U BITycKatole kadeapamu
HAaIpaBJICHUS MMOJATOTOBKH (CHIEUUAIBHOCTH).

Hexan OUT Hapumanosa I'. H.

3aBenyromuii odbecreunBaromed 1

BhIITycKaromieit kad. YU Hapumanosa I. H.
OKCIepTHI:

K.().-M.H., noueHT kad. YU AnTunua M. E.

noueHt kad. YU I'y6un E. I1.
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1. Heau v 3a1a4m M CHUTLIAHBI

1.1. Heau TUCHUNIHHBI
dbopMHUpOBaHUE y CTYACHTOB CHCTEMHOTO IMOAXOAa K pealn3allid WHHOBAIIMOHHBIX IPOCKTOB,
HaBBIKOB CHUCTEMHOTO OpraHu3aropa, MPAKTHYECKOrO  HCIIOJNIb30BaHUS MPUEMOB  YIpaBICHUS
WHHOBAIIUOHHBIMHU TPOEKTaMH, OTHOCSIIMXCSA K Pa3JIu4YHBIM MPEAMETHBIM 00JacTsAM, B TOM YHCIE U K
MPOEKTaM, KaCaloIUMCs OPTaHU3aIUH PAabOThl KOMIAHUH WU PECTPYKTYPU3AIUH TIPEATIPUSITHS.

1.2. 3agaum IMCHUIIITHHBI

—  ®opMHpOBaHUE Y CTYCHTOB TOHUMAHUS CYITHOCTHA CHCTEMHOTO yIPABICHUS MPOEKTAMH.

— O3HaKOMJICHHE C COACP)KAaHUEM IIOHSATHUS «YIPABICHUS MPOCKTAMHW» M IOAXOAaMH K
po¢eCCHOHATBFHOMY YITPABICHUIO TIPOSKTaMHU.

— TlonmyueHue TmpenCTaBICHUS O TUINAX MPOCKTOB, UX OCOOCHHOCTSIX, OKPYKCHHH TPOCKTa U
CTPYKTYpE KOMaH/bl TPOEKTA.

— O3HakOMJICHHE C THUIIAMH OPTaHMU3AIMOHHBIX CTPYKTYP U OCOOCHHOCTSIMHU PEaM3alluh B UX
paMKax MPOEKTOB Pa3JIMYHOTO THIIA.

— Ilonyuenue 3HAHMH UM HaBBIKOB CTPYKTYypU3allMM TPOEKTA U pa3OMeHUs MpOeKTa Ha
KOMIIOHEHTHI.

— Ilonyuyenue HaBBIKOB pa3pabOTKM IUTaHA TMPOEKTA C MCIOJIb30BAHHEM COBOKYITHOCTH
B3aMMOCBS3aHHBIX MTPOIIECCOB.

— OsnazieHre MeTo/IaMH IJIAHUPOBAHUS IIPOCKTa M OOIIMMH TIOJIX0/IAMH K €T0 peaTu3aliyu.

— Ilonmyuyenue HaBBIKOB (OPMHUPOBAHUS CUCTEMbl MOHUTOPUHIA U OTYETHOCTH MIPOEKTA.

— IIpuobpereHue HaBBIKOB CUCTEMHOTO MO/IX0/1a K OpraHU3aIK YIPABICHUS MPOEKTOM.

—  H3yuenue 6a30BbIX MOHATHI U IPUEMOB OCYIIIECTBICHHUS YIIPABICHUS IPOCKTAMH.

2. MecTto aucunniimubl B ctpykrype OITIOII

Juctumimna «YnpaeineHue HHHOBaUMOHHbIMU mpoektamu» (b1.5.20) otHocutcs k Onoky 1
(6a30Bas 4acTh).

[IpeamecTBylOUMH ~ JUCUUIUIMHAMH, (DOPMHUPYIOIIMMH  HadajbHBIC 3HAHHSA, SBISIFOTCA
cliefylolllie JUCHMIUIMHBL:  busHec-minanupoBanue, Bsenenune B mnpodeccuto, MapkeTuHr B
WHHOBallMOHHOW cdepe, IIpakTka 10 mMoONydeHHIO TNPOPECCHOHATBHBIX YMEHHUHW U OmbITa
npodeccuoHalbHON esTenbHoCTH, [IpaTika mo monydyeHuio NepBUYHBIX NMPO(eCcCHOHATBHBIX YMEHUN U
HaBBIKOB, B TOM 4YHCJIE€ M HAaBBIKOB HAy4YHO-HCCIEN0BATEIBCKOW JEATEIbHOCTH, I[IpombllIeHHBIE
TEXHOJIOTMM W HMHHOBaluu, PecypcHoe obecreueHne MHHOBALIMOHHOM JeaTenbHOCTH, Teopernueckas
VHHOBAaTHKa, YNPABICHUE WHHOBALMOHHOW JEATENBHOCTBIO, YIPABICHHE Ka4€CTBOM WHHOBALMOHHBIX
npoekToB, rHaHCOBas MareMaruka.

[TocneayomuMu TUCHUIUIMHAMU SIBIISIOTCS: 3allluTa BBITYCKHOM KBaJIU(DPHUKAIIMOHHOW paboTHI,
BKJIIOYas IIOATOTOBKY K IIPOLEAYpEe 3allluThl M MpOoLENypy 3amuThl, VHHOBaLlMOHHOE pa3BUTHE
IIPOMBILIUIEHHBIX NpeanpusaTui, [Ipenauninomuas npaktuka, TeXHOIOrMM HOBOBBEICHUM.

3. TpeOoBaHus K pe3yJbTAaTaM OCBOCHHMS JHCIUILITHHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOpMUPOBAHUE CIEAYIOIUX KOMIIETEHIIUH:

— OIIK-6 cnocoOHOCThIO paboTaTh B KOJUIEKTHBE, OpraHU3alliu paOOThl MallbIX KOJIEKTHBOB
(KOMaH/IbI) UCTIOTHUTEIEH;

B pe3synbrare n3ydeHus TUCHUILUIMHBI CTYIEHT JOJKEH:

— 3HATh TMPOEKTHOE YMpaBICHHE B OPTraHU3AIMH;, OCHOBHBIC BHJIBI M 3JEMEHTHI MPOEKTOB,
Ba)KHEHIIINE MPUH-IIUIBL, TEXHOIOTUN MPOEKTHOTO YIPABICHUS OpraHU3allueil; MpOoIecChl yIpaBICHUS
MpoeKTaMu o oOnacTsAM 3HaHUN U NOo (azaM YNpaBICHUS; apXUTEKTYPY HH(POPMAIMOHHBIX CHCTEM
yIpaBJICHUs] TPOEKTAMU B OpPTaHHU3aIlMU; MPOIECChl MPUHSA-TUS U PeaM3alliid PEIIeHUH MPOCKTHBIMU
METOAAMH; TOPSIIOK Pa3pabOTKH MPOEKTOB OCOOEHHOCTH MPOEKTHOTO IMOJX0/1a KaK YacTH MPOLECCHOTO;
cHenuQuKy peanu3aiiy NPoeKToB; GYHKIIUU U METO/IbI YIIPABICHHSI IPOCKTOM.

— yMeThb IPOBOJAUTH aHAJIM3 COBPEMEHHBIX METOJOB U CPEJICTB YHPABIEHHUS MPOEKTaMHU JUIS
pa3IMYHBIX MpeIMEeTHBIX o0sacTell; O0O0OCHOBBIBATH APXUTEKTYpPy HH(POPMALIMOHHON CHCTEMBI
yIOpaBIeHUS MPOEKTAMU; YIPABIATH CICAYIOIMIMMH TPYIAMHU IPOILECCOB IMPOEKTa: WHHUIIMHPOBAHHKE
IUTAHUPOBAHME;, HCIOJHEHHE, MOHHTOPUHI M YIPABICHHE;, 3aBEpIICHHUE; HCIOIb30BaTh MONyYEHHbBIE
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3HAHUSA JUIS pa3pabOTKU U YIpaBICHUS MPOCKTAMHU.

—  BJAaJeThb METOAOJIOTHEH YIpPaBJIECHUS MPOECKTaMH; TEXHOJOTHENH MPUMEHEHHs] POrPaMMHBIX
CPEICTB B YIPaBJICHUH MPOEKTaMH; HaBbIKAMU MPUMEHEHUS Pa3INYHOIO MHCTPYMEHTApHs B MMPOEKTHOMN
NESTENbHOCTH.

4. O0beM IMCHUIIMHBI U BUAbI Y4e0HO# padoThl
OO0masi TpyIZOeMKOCTh JUCHHUIUIHHBI cocTaBisieT 8.0 3aUeTHBIX €IWHHUIBI U TIPEICTaBIICHA B
Tabmuie 4.1.
Tabnuna 4.1 — Tpy1oeMKOCTh AUCIUIUIMHBI

Bunbl yueOHOM nesaTenbHOCTH Bcero yacos Cemectpsl
7 cemecTp 8 cemectp

AynuTopHbI€ 3aHATHS (BCETO) 104 54 50
Jlexumn 28 18 10
[IpakTuueckue 3aHATHS 20 20
JlaboparopHbIe 3aHATHS 36 36
Kontpoinb camocrosTenbHol paboThl (KypcoBOi 20 20
POEKT / KypcoBasi paboTa)
CamocrosrenbHas paboTa (Bcero) 112 54 58
OdopmieHre 0T4eTOB 10 1a00PaTOPHBIM 28 28
paboram
[IpopaboTka JIEKIIMOHHOTO MaTepHuaia 36 12 24
[ToaroroBka K MPaKTUYECKUM 3aHSATHUSM, 48 14 34
CEeMHHapaM
Bcero (6e3 3x3amenHa) 216 108 108
[TonroroBka u ciaua sK3amMeHa / 3a4era 72 36 36
OO01mas TpyI0eMKOCTh Yac 288 144 144
3auetnbie Equnuist Tpynoemkoctu 8.0 4.0 4.0

5. ConepxaHue TMCHMILINHBI

5.1. Pa3nenanl AMCHUILIMHBI 1 BUABI 3aHATHH
Paznenbl AUCHUIUINHBI ¥ BUBI 3aHATHI IPUBEACHHI B Tabnuie 5.1.
Tabmuma 5.1 — Pasmensl IUCIHUAIIINHEI U BUABI 3aHATHI

No  HaszBanus pa3nesioB IUCIUTIIINHBI

Jlexuun
[IpakTnyeckue 3aHATUS
JlaboparopHbie pabOTHI

CamocrosiTenbHas padboTa
Kypcosas pabota
(6e3 sx3amena) Beero wacon
KoMmreTeHIun PopMupyembie

o
(0]
[
oo

OIIK-6
OIIK-6

3 IIporecchl MOATOTOBKH 6 4 8 10 0 28 OIIK-6
000CHOBaHMS MTPOEKTA U TIAHUPO-
BaHUS

1 Bgenenue B AUCHUILIHHY

N
o
[N
IS
o
w
o

CrpykTypu3anus npoekra
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4 VYhpapneHue pUCKaMHU MPOCKTa 4 4 4 8 0 20 OIIK-6
5 OpraHu3aimoHHbBIE CTPYKTYPHI 2 6 8 14 0 30 OIIK-6
6  MOHHTOPHUHT MPOEKTA U OTYETHOCTH 2 4 0 14 0 20 OIIK-6
7 ' MotuBauus nepcoHana MmpoexkTa 2 6 0 14 0 22 OIIK-6
8 3aBepuieHHe MpoeKTa 4 4 0 14 0 22 OIIK-6
9 BHempeHue NIpPOEKTHOTO ympaBieHus 2 6 0 16 0 24 OIIK-6

B KOMITAaHUU

Htoro 28 38 36 112 20 234

5.2. Conep:xkanue pa3aesioB JUCHUIIMHBI (110 JEeKIIUAM)
ConeprkaHue pa3ienoB TUCIUILIAH (TI0 JICKIUSAM) PUBEACHO B Tabmwmie 5.2.
Tabnuna 5.2 - ConeprkaHue pa3aeaoB AUCIUIUINH (10 JICKITHSIM)

g
[¥a)
=
o
g 2
= =
2 =

S
£ &

ConeprxaHue pas3nenoB JUCLHUILUIMHEI 110 =
HazBanus pasnenos AP pasa Amct 2 ©
JEKUUAM = S
= =
o =
a 5
d 5
=
3
~

7 cemecTp

| BBenenue B AMCLUILIMHY Paznen nocesiien o61muM Borpocam 2 OIIK-6

yhpaBieHUs npoekTamu. M3mnaratorcs
LIEJIH, 33]1a4u Kypca, OpraHnu3alus
CaMOCTOSITENIbHOIN pabOThI CTY/IEHTOB,
MIOJATrOTOBKA UTOTOBOTO 3a/1aHHUs, OLICHKA
Kypca. OnucsiBaeTcsl KpaTkasi UICTOpUs
BO3HUKHOBEHUS METO/IOB YIIPaBJICHHUS
npoektamu.PaccmarpuBatorcs oomue
BOIPOCHI YIIPABIEHUS MPOEKTAMHU.
JlaeTcst moHsATHE MPOEKTA, IPU3HAKU
npoekTa. [IpuBonsTcs Tpebo-BaHUS K
MeHeKepy npoekra. Kparko
OIHCHIBAIOTCS HABBIKU OOILETo
MEHEPKMEHTA: JIN/IEPCTBO,
B3alMOJIEUCTBHUE, YMEHUE BECTH
HIEPEroBOPkI, pa3peniarb
koH(puKThL.[Toka3bIBaeTCs CBA3D
yIpaBIeHUS MPOEKTaMU C IPYTUMHU
YIPaBIECHYECKUMH TUCHUIUIMHAMU.
OnuceiBaroTcst MU(BI,
pacrpoCTpaHEHHbIE CPEN KOMITAaHUM,
BHEPSAIOIINX POEKTHOE yIpPaBJICHUE.
JlaeTcst onucaHue ppluaroB yrpaBJIeHUs
npoekramu. Crangapt PMI (Project
Management Institute), ero poss B
YIPaBICHUH POCKTaMHU.
XapakTepUCTUKH ITPOEKTA, IPU KOTOPHIX
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HEO0OXOIMMO TPUMEHSATH
npodeccuoHaIbHOE YIIPaBICHHUE
npoektamu. [Tpu3HaKy KBaTUpUKAITIN
MeHemkepa. «Hayka» 1 «MCKyCcCTBO» B
YIPaBICHUH MPOCKTAMHU.

Hroro

2 CtpyKkTypu3aius nNpoekTa B pazgene naercs noHsTue u uenu 4 OIIK-6
CTPYKTypHu3aluu npoekta. OnuchbIBacTCs
uepapxuueckas JeKOMIO3UIMS MPOEKTa
Ha COCTaBHBIE YaCTH (JIEMEHTHI,
MOJTYJIH ), BBIJICIICHHUE MT0[33]1a4 TIPOEKTA.
PaccmarpuBaercs nekommo3unus
MIPOEKTa HAa KOMIIOHEHTHI: (pa3bl
YKU3HEHHOTO IIUKJIA, BPEMEHHBIC JTaIlbl;
paboThl, 337a4K U MOJ13a]1a4M; TPOLECCHI
MPOEKTa, QYHKIMH YIIPABICHUS
MIPOEKTOM, TUIIbI HEPAPXUUECKUX
CTPYKTYp npoekTa./[aroTcs mocTynarsl
MPOEKTHOTO ynpasneHus. [IpeacraBneHsl
ATarbl ”HHOBAIMOHHOTO MPOEKTA:
pazpaboTka 000CHOBaHUS, dTAI
TUTAHUPOBAHMSI IPOCKTA,
WCIIOTHUTENBHBIN 3Tal, STarbl
pa3pabOTKu HOBOTO U3/IEIHUS
(mpeAnpoeKTHbIC UCCIIEAOBAHNUS,
IIOJIrOTOBKA TEXHUYECKOTO 3ajaHMs,
pa3paboTKa TEXHUYECKOTO MPEATIOKCHHUS,
STaIbl 3CKU3HOTO MPOCKTHPOBAHHSI,
MOATOTOBKA TEXHUYECKOTo, paboyero
MIPOEKTAa, U3TOTOBJICHUE, MOHTAX U
HasaJlKa, BBOJ B OKCILTyaTallHI0, dTarbl
WHBECTHIIMOHHOTO TIpoeKTa). Jlaercs
MOHSTHE MOJICUCTEM YIPABICHUS
poekToM. ONUCHIBAIOTCS
WHTETpaIMOHHas ToJicucTeMa (MIPUHSATHE
pEelIeHUi B yCIOBHIX
HEOIpeeIeHHOCTH, TPU HATUYUHU
aJbTEpPHATUB, TIOUCK KOMIIPOMHUCCOB);
MHTETPAIMOHHBIE TPOLIECCHI: MPOLIECCHI
TUTAHUPOBAHMUS, UCTIOTHEHHS,
MOHHUTOPHHTA, 3aBEPIICHHUS, YITPABICHHIE
M3MEeHeHUsIMU (00paboTKa BCcexX 3ampocoB
Ha U3MEHEHUS M YIIPABICHUE YTUMHU
W3MEHEHUSIMU /ISl ONITUMHU3AIINN
pe3ynbrara). OnuceiBaeTcs yrnpapieHHe
COJIEpKaHUEM IIPOEKTA: MPOLIECCHI,
o0ecrevnBaroIre BKIOYEHNE B TPOEKT
TOJILKO TeX PaboT, KOTOpbIE HEOOXOTUMBI
JUTSL YCTICIITHOTO BBITTOJTHEHUSI TPOEKTA.
PaccmarpuBaroTcst moJcHCTEMBbI
YIpaBIEHUS] CTOUMOCTHIO (ITPOLIECCHI,
BBITIOJTHSIEMbIE B XO/I€ TNITAHUPOBAHUS,
pa3paboTKu OrO/KETA M KOHTPOJIS 3aTpar
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1 00eCreunBalole 3aBepIIeHIE
MPOEKTa B paMKaX YTBEPKICHHOTO
OroKeTa), yIpaBiIeHUE KaueCTBOM
(mporuecchl, OCYIIECTBISIEMBIE B
MCIOJHSIONIEH OpraHu3aluu; ornepaum,
OTIPEIeIIAIONINE TTOTUTHKY, eI U
pacnpezenieHue OTBETCTBEHHOCTH B
00acTy KauecTBa), yIpaBleHUE
BpeMeHeM (ITPoIIeCcChl, 00€CTICUNBAOIIIHE
CBOEBPEMEHHOE 3aBEPILIEHUE NTPOEKTA),
yIpaBieHUE B3aUMOJICHCTBUSIMU
(pa3paboTka, opraHu3anus U KOHTPOJIb
npouecca HHPOPMAIIMOHHOTO 0OMEHa ¢
MIOMOIIBIO Pa3HOOOPA3HBIX CPENICTB IS
YAOBJIETBOPEHUS MOTPEOHOCTEM
YYaCTHHUKOB MPOEKTA: MPOLIECCHl: cOopa;
nepenayu; nepepaboTKu; COPTUPOBKU;
0TOOpaXEHUS; HUHTEPIIPETALIUU
nHpopmaruu, HeoOX0IUMOH 1
JIOCTAaTOYHOM ISl BCEX YYaCTHUKOB
MIPOEKTA U €r0 OKPYKEHHUsI), yIIpaBICHUE
MIEPCOHAJIOM HJIH YEJIOBEYECKUMHU
pecypcami (IIpoLeCcChl 0 OPraHU3aIuN
KOMaH/IbI TPOEKTA U YIPABICHUS €10),
yIpaBieHHe pUCKaMu (UIeHTUDUKALNS,
OLIEHKA CTENIEHH YTPO3bI OT PHCKOBOTO
COOBITHS U pa3pabOTKa pearupoBaHuUs ),
YIIPABJICHUE B3aUMOACUCTBUAMM C
MOJPSITYUKAMU M TIOCTABITUKAMHU.

Hroro 4
3 IIponecchl NOATOTOBKU [Tporiecc mOATOTOBKH 000CHOBAHHUS 6 OIIK-6
000CHOBaHHUS MTPOEKTA U TUTAHUPO- MPOEKTA, MHUITHAIIHSI 000CHOBAHMUS,
BaHU [TacnopT mpoekTa, 1enu npoekta. [laercs

nonstue IIpogykra npoekra,
Crparern4eckoro 1jiaHa, BeX IpOeKTa,
KPUTEPUEB ITOCTABKU MIPOAYKTA.
OnuceiBaeTcs AEKOMIIO3UIIMS 3a/1a4,
MOPsI-10K YKPYITHEHHOTO INIAHUPOBaHUSA
npoekTa. @opMUPYIOTCS BXOIBI U
BBIXOJIBI IIPOLIECCA IIOATOTOBKHU
o0ocHoBaHusl. ONUCKHIBaeTCA COCTaB
000CHOBaHHMS MTPOEKTA U OCHOBHBIE
JENCTBUS MO MOJArOTOBKE 000CHOBAHUS
npoekra. IIpusenen npumep onvcanus
IIPOJYKTa MPOEKTA MPOBEACHUS
MapKETUHIOBOI'O UCCIIEIOBAHUS
WHHOBAIMOHHOM nponykiuu. [lan
puMep IulaHa no Bexam. Onucan
IIPUMEP CTPATETMYECKOrO IIJIaHa IPOEKTa
CO37JaHus B KPYITHOM KOMIIaHUU
BEHUYPHOT0 HarpasieHus. OnucaHsbl
IIPOLIECCHI IIJIAHUPOBAHM MpoeKTa. [[aHo
MOHATHE JCKOMIIO3ULIMS LIETEH,
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UEepapXU4ECKON CTPYKTYphl padoT.
Omnucansl IPoOLECCHI MJIAHUPOBAHUS
pECYpCOB, ONPEACICHUS
MOCIIEA0BATENBHOCTH onepanuii. JlaHo
IIOHSTHE CETEBBIX AuarpaMm. OnucaHsl
IIPOLIECCHI OLIEHKH JJIUTEIILHOCTH
ornepauuii, pa3paboTKU pacUCaHus
IIpOeKTa, AuarpamMma ['aHTa, oleHkH
CTOMMOCTH OIepaluii, pa3paboTku
Oro[KeTa, INIAaHWPOBAHNUS [IEPCOHAIIA,
IUTAHUPOBAHMS IOCTABOK IIPOEKTA.
IIpuBenen npumep Ha3HaYEHUE
IIEPCOHAJIA, PACIIPENEICHUSI POJIEH U
OTBETCTBEHHOCTH, HA3HAYEHUE HA PAOOTHI
CJI0KHOT'O MHHOBALlMOHHOTO IPOEKTA C
UCIIOJIb30BaHUEM KJIACCUYECKOTO
pacripeneneHus poieii no beanouny.
Onucan nporiecc niIaHuPOBaHUS
B3aMMOJAEUCTBHUS: IIJIaH YIIPABJICHUS
B3alMO/ICICTBUEM, BPEMEHHAsl MaTpulIa.
[TpuBeneH npumep TabNULBL,
OTIHMCHIBAIONICH OopMAT B3AMMOICHCTBUS
y4acTHUKOB InpoekTa.lIpuBeneHsl
TaOJIMIIBI Ha3HAUYEHHSI PECYPCOB,
OIpEeACICHUS NIU-TEIbHOCTH U
CTOMMOCTH onepauuid. [IpuBonsarcs
IIPUMEPB] PACIIMCAHUS
IPEIMHBECTULIMOHHON (a3bl
npoekra.llpusenen npumep
HepapXHUeCKOl CTPYKTYphl paboT
IIPOEKTA IO CTPOUTEILCTBY 3aBOJIA TI0
IIPOM3BOACTBY IIEHOOETOHA

Hroro

4 YnpaBiieHHE pUCKaMH IPOEKTA B paznene onucanbl MpoIiecch 4 OIIK-6
yIpaBJIeHHs pucKaMu IpoekTa. JlaHo
MOHATHE PUCKOB MpoekTa. Omucanbl
OCHOBHBIE MPOIICCCHI TUTAHUPOBAHUS
PHUCKOB: UIECHTH(HKAIHS, OIICHKA PUCKOB
U pa3paboTka pearupoBanus. [IpuBeneHbl
KOHTPOJIbHBIE (DOPMBI, OCHOBAHHBIE HA
aHaim3e mpo0iieM MPOeKTa, aHaJIN3e
pacmpeneneHus poyieil B KOMaH/e,
aHaJIM3e OKPYKCHHS IMPOCKTa W Ha
OCHOBE aHaM3a padoT MPOEKTA.
PaccMOTpeHBl BApHaHThI pearupoBaHus
HA PUCKOBBIEC COOBITHUS.

HUroro 4

5 Opranu3anvoHHbIE CTPYKTYPBI Onucanbl THIMYHBIE TIPOOJIEMBI 2 OIIK-6
peanusaluy NpoeKTa B pa3Iu4HbIX TUIIAX
CTpYKTYyp. ONMCaHbI TUIIBI CTPYKTYP:
(GyHKIMOHANbHAs, IPOEKTHAS,
MmarpuyHasl. [IpoBeneHo cpaBHeHME
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TUIOB OPraHU3alMi C O3ULIMI
MpoeKTHOro ynpasnenus. Dopmuposanue
OPraHU3aIlMOHHON CTPYKTYPHI.
Pacnipenenenuie pecypcoB opranu3anui
Mexy npoektamu. Onucansl pyHKIUN
oduca MpoexTa, OCHOBHBIC 3a7a4u odrca

IPOEKTA.
Htoro 2
Hroro 3a cemectp 18
8 cemectp
6 MOHUTOPUHT ITPOEKTA U OTYETHOCTh PaccMoTpeH o0mumii noxxon K 2 OIIK-6

MOHHUTOPUHTY U 0T4eTHOCTU. OnHCaHbI
MPUHIUIIBI OCYIIECTBICHUS KOHTPOJI,
MIPUBEIEHBI KOHTPOJIUPYEMbIE
napameTpsl. JlaHbI ATarbl MOHUTOPUHTA
mpoekTa: pazpaboTka 0a30BOro IJIaHa,
U3MEepeHHe X0/1a padoT, CpaBHEHHE I1JIaHa
U GaKTUYECKUX PE3YIbTAaTOB, IPUHSATHE
Mmep. PaccmoTpeHo ynpaBieHue
n3MeHeHussMU.Onucanbl BUbI OTYETOB,
CTPYKTYypa OTYETOB, IPUMEP OTUETA O
cTaryce npoekTa./lan npuMep cucTeMbl
MOHMTOPHUHTa HHHOBAIIMOHHOT'O IPOEKTA.

Hroro 2

N

7 MoTuBanus nepcoHaa npoeKTa OnucaHpl IPUHILIMIIBI OILUIATHI TPY/A, OIIK-6
LEJIM TPEMUPOBAHUS U IPUHLIUIIBI
IIPEMUPOBAHMS YYACTHUKOB IIPOEKTA,
TUIbl o1ieHOK. KirtoueBsle nokasarenu

s dexTuBHOCTH TIpoekTa. Tabnuia
0a30BBIX U MIPOLIECCHBIX OLEHOK. J[aHbI
npuMepsl GOpMUPOBAHUS OLICHOK B
MHHOBAlLlMOHHOM Iipoekte. [IpuBenen
IIPUMEP CUCTEMBI MOTUBALIUN
YYaCTHHUKOB paboueil rpymnibl MpoeKTa 1o
ITIOCTAHOBKE MPOIIECCHOTO YIIPABJICHUS B

I'pynne xommanui.

HUrtoro

N

8 3aBepiieHue npoekra OmnucaHbl MPOLECCHI 3aKPBITUS padOT U OIIK-6
aJIMUHUCTPATUBHOTO 3aBEPILICHHUS.
OrnucaHbl MOAXO/IbI K HAKOTIEHUIO U
COXPAHEHHIO OTIbITA PeaTU3aIH
npoeKToB. [IpuBeIeHBI IpUMEpHI
HaKOIUIEHUS 1a0JI0HOB MUCEeM, 00pa3lioB
KOHTPAKTOB, TUIOBBIX 1CP,
KOHTPOJIbHBIX ()OPM, MaTEpUAIIOB JIJIs
WH()OPMAITMOHHOTO 00ECTICUCHHUS.
Omnwucan nopsiiok cbopa MaTepuanoB s
MapKeTHHTa: KOH(UIEHIINAIbHOCTD,
JOCTHKEHUSI KOMAaH/Ibl TIPOEKTA, UCTOPUHU
ycrexa, OT3bIBbl KIIMEHTOB. [IpuBeneH
MOPSJIOK MOABEICHUS UTOTOB IPOEKTA!
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paz0op paboThI, 3aMOJTHEHUE JTOChE,
OLIeHKa paboTHl, OIIeHKA A3PPEKTUBHOCTH
npoekra. J[an npumep
AIMUHHUCTPATUBHOI'O 3aBCPIICHUA
WHHOBAI[MOHHOTO MPOCKTA.

Hroro 4
9 BHenpeHue npoeKTHOIO Omnucana crpykrypa KopnoparuBHoro 2 OIIK-6
YIPABJICHUS] B KOMITAHUH Cranpapra ynpaBieHUs MPOEKTaMU

(KCVTI). dana crpykrypa Konneniuun

IIPOEKTHOTO yrpasieHus. [Ipumep

pPEKOMEHIALUN MTPU BHEPEHUU B

KOMIaHUU IPOEKTHOTO

ynpasnenus.IIpuseaen pparment

Konnenmuu npoekTHOro yrpaBieHHs

HayuHo-uccnenoBarenbCKoro HHCTUTYTA.

Hroro 2
Hroro 3a cemectp 10
Hroro 28

5.3. Pa3nesibl AMCHMILVIMHBI H MEKAUCHUIIIMHAPHBIE CBSA3M € 00ecneYrBal0IMMH (MPeabl yIMH)

M o0ecneuynBaeMbIMHU (l'[OC.]'Ie)IyIOIIII/IMI/I) AUCHHUIIVIMHAMH

Paznensl MUCHMILIMHBI M MEKIMCIUIUIMHAPHBIC CBSA3H C 00CCIICUYMBAIONIMMU (TIPEABLAYIIUMHI) H
obecrnieunBaeMbIMHE (ITOCIICTYIOIIMMH ) TUCIUTUTHHAMH MTPEICTaB-JICHBI B TabuIe 5.3.
Tabmumna 5.3 - Pazgensl AUCIUTUIMHBI M MEXKIUCIUILTUHAPHBIE CBS3H

Ne

HawnmenoBanue JUCIUITIINH

1

Ne paznenoB naHHOM AUCUUIUIMHBL, 17151 KOTOPBIX HEOOXOIUMO
n3yyeHre 00eCeyrBaoOIMX U 00eceunBaeMbIX AUCHUILINH

2 3 4 5 6

7 8 9

EI/I3HGC'HH3HI/IpOBaHI/Ie

Brenenue B npodeccuto

HpeI[HIeCTBy}OH_[I/IC JAUCITUITIINHBI

+

+

+ + +

MapxketuHr B
WHHOBAIIMOHHOM cepe

[IpakTuka Mo Noay4YeHHIO
npo¢eCcCHOHATBHBIX YMEHUI
1 OMbITa MPOPECCUOHATTEHOM
NeSTEIILHOCTH

[Iparuka no nomy4eHuro
HepBI/IqHBIX
npodeccuoHaNbHBIX YMEHHIA
1 HaBBIKOB, B TOM YHCJIC 1
HaBBIKOB HAyYHO-
HUCCIIEN0BATEILCKOU
JIeATEeIbHOCTHU

HpOMBIIJ_U'IeHHBIe
TEXHOJOTMH U NHHOBAIIUU

PecypcHoe obecrieuenmne
MHHOBAIIMOHHOMN
JIEeITEIbHOCTH
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8 Teopernueckass HHHOBaTUKA + + + +
TpaBJICHUE NHHOBAIIMOHHOU
VYnpasienue OBAallMOHHO + + + + +
JEeSATEIbHOCTBIO
1 Vmopasnenue kauecTBOM + + + +
0 HMHHOBAIMOHHBIX MTPOEKTOB
1 ®wunancoBas MareMaTHKa + +
1
[Tocnenyromue qUCHUTIIIMHBL
1 3amura BeIIYCKHOMN
KBaTM(UKAIIMOHHON PabOTHI,
BKJIIOYasi HOATOTOBKY K + + + + + +
MPOLIEYpPE 3aIUUTHI U
MPOLEAYPY 3ALIUTHI
2 VIHHOBaIMOHHOE Pa3BUTHE
IIPOMBIIIJIEHHBIX + + + +
HpEANPUITHN
[IpennurnmomHas npakTuka + + + + +
TexHoI0rnu HOBOBBEACHUN + + + + + +

5.4. CooTBeTCcTBHE KOMIIETEeHIMH, (POPMHUPYyeMBbIX IPH U3YYEHUHU AUCUMILIMHBI, M BU/AO0B 3aHATHI
CooTBeTcTBHE KOMIETEHIWH, (OPMUPYEMBIX IMpPH HM3YYEHUH AWCHUIUIMHBL, W BHUIOB 3aHATUH

MPEACTABICHO B Tabnuie 5.4
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Tabmuma 5. 4 — CoOTBETCTBHE KOMIIETEHIIMM W BHJOB 3aHATUH, (HOPMHUPYEMBIX MPH H3YYCHHH

JTUCIUILTAHBI
Bunp! 3angatuit
~~
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Q
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~
=
2
]
2,
= o = g
S = )
= E = QS
= = = e <
S o T a o
= < < o
am ] el Q =
5] S () 2] & g
5 =1 = = g i @OopMBI KOHTPOJIA
= < = = = 5
= 9 o 5 A =
c = = = g =
~ = o 8 S
E g =
2 o < Q
< V) o, o
=¥ =t N~ =
= = o <
= O
%)
=
]
=
S
=
(&}
S
=
<
o
Q
=
]
o,
=
g
=
OIIK-6 + + + + + KonTpomnsHnas pabdora,
Ok3ameH, Koncnekr
caMomnoarotosku, OTuer
1o j1aboparopHoOu
pabore, KommoneHt
CBOEBPEMEHHOCTH,
Ormpoc Ha 3aHATHSAX,
3ammra KypCcoBbIX
MPOEKTOB (paboT)
6. UnTepakTuBHBIE MeTOAbI U (OPMBI OPraHU3aAIUMA 00yYeHUS
He npenycmorpeno PYII

7. JlabopaTopHbIi NPAKTUKYM
Coneprkanue 1abopaTropHBIX paboT mpuBeneHo B Tadmuie 7.1.
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Tabnuma 7. 1 — Coneprkanue 1abopaTopHBIX paboT

g
)
=
0]
g &
2
2 o,
2 o
Ha3zBanus pasznenos Coneprxanue 1a00paTopHBIX padoT Q ’g
= E
& =
= ]
i =
o]
E
g
~
7 cemecTp
| BBenenue B AMCHUIIIIMHY N3y4yeHue npuHIMUIIOB OPTaHU3aLlUU U 8 OIIK-6
UHTEp(ECOB MPOrpaMMHBIX IPOAYKTOB
Ms Project, Open Project u o6magroro
pecypca Gantter.com. [IpuoOperenue
HAaBBIKOB Pa0OThI C ATUMHU PECYpPCAMH.
Utoro 8
2 CtpyKTypH3alus NpoeKTa OCHOBBI IUTAHUPOBAHHUS 4 OIIK-6
[TnanupoBanue npoekra B MS Project 4
Hroro 8
3 Ilporuecchl MOArOTOBKU [TnanupoBaHue pecypcoB U CO3aHNE 8 OIIK-6
000CHOBaHHUS MTPOEKTA U IUIAHUPO- Ha3Ha4YeHUN
BaHHi Hroro
4 YnpasneHue pucKkamMu IpOeKTa BHecenue B 11aH poeKTa OIIK-6
JIOTIOJTHUTENBHON MHPOpMALIUK
Hroro 4
5 OpranuzanvoHHbIE CTPYKTYPbI IInanupoBaHue CTOMMOCTH MTPOEKTA 4 OIIK-6
AHanu3 JOCTYIHOCTH PECYPCOB 4
Hroro 8
Hroro 3a cemectp 36
Hroro 36
8. IlpakTHyeckue 3aHATHSA
CopeprkaHue MpakTUYECKUX padoT mpuBeAeHO B Tabmwuie 8.1.
Tabnmuna 8. 1 — CogeprkaHue NpaKTHYECKUX padoT
g
[a)
=
]
g &
= S
2 =
S
S a
= o
Ha3Banus paznenos ConeprxaHne NpaKTUUECKUX 3aHATUI 2 &
= =
> =
& =
= ]
o =
o]
E
g
=
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7 cemecTp

2 CTpyKTypH3alus NpoeKTa

Opranu3zanusi BEH4ypHOI'0 HallpaBIeHUs
B KPYIHOU KOM-TTAHUU

Pa3paboTka cucTeMbl IPOrHO3a BPEMEHU
3aBepIICHHS IPOEKTa

Hroro

OIIK-6

3 [Iporecchl NOATOTOBKU
000CHOBaHHMS MTPOEKTA U TUIAHUPO-
BaHU

BriiBuKEeHNE HOBBIX UJIEW CTPYHHOU
rneyaru

ITonroroBka npemioKeHus 1o
OpraHu3aly HOBOT'O IIPOU3BOICTBA

Hroro

OIIK-6

4 VYrpaBiieHHE pUCKaMH IIPOCKTA

CrpouTenbCcTBO 3aBOJIA IO MPOU3BOACTBY
WHHOBALIMOHHOM MPOAYKIIUH.
Wnentuduxaiiysi puckoB MpoeKTa

Hrtoro

OIIK-6

5 OpranuzanuoHHbIe CTPYKTYPbI

Hroro 3a cemecTp

JuarHoctuka komnanuu. Pazpaborka
ONMUCaHUs POLYKTA U UEPAPXUYECKOU

CTPYKTYpHI paboT

Pa3pabotka cTpykTypsl cOopa
UHGOPMAITUH JIJIs CITY)KOBI MapKETUHTA

Hroro

18

OIIK-6

6 MOHUTOPUHT MTPOEKTA U OTYETHOCTH

7 MoTuBanus nepcoHaia npoeKTa

8 3aBepiieHue npoekTa

9 BHenpeHne npoeKTHOro
YIIPABJICHUS B KOMITAHUH

8 cemectp

HOI[FOTOBKa HpeI[J'IO)KCHI/ISI 10
IIPOBEAECHUIO0 MAPKETUHIOBOTO
HUCCJIETOBAHUS UHHOBAIIMOHHON
MPOAYKLIUHU

Hroro

[ToaroroBka nmpenioKeHus mo
peann3anyy NpeInHBECTU-IUOHHON
(a3bl IPOEKTa TPOU3BOJICTBA
WHHOBAIIMOHHOM MPOJYKIIHUU — OaTapeit
HOBOT'O THIMa

Hroro

[TepeBo3ka 1 MOHTaX 000PYIOBAHUS ISt
CTPOSIIETOCSA IPOU3BOJCTBEHHOTO
NpEenIpUATHA

Hroro

Pa3paboTka ”HHOBALIMOHHON TPOTPaMMBI
CYIIECTBEHHOTO YBEINYEHUS 00HEMOB
MPOJaX NPOAYKIIMH MPEIIPUATUS

HUroro

OIIK-6

OIIK-6

OIIK-6

OIIK-6

Hroro 3a cemectp

Hroro

20
38
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Tabmuue 9.1.

9. CamocrosiTesibHasA padoTa
Buner camocrositensHOM paboThl, TPYAOEMKOCTh U (OPMHpYEMble KOMITETEHIIUH MTPEICTABICHbI B

Tabnuna 9.1 - Buasl camocTosTenbHOM paboThl, TPYAOEMKOCTh M (POPMUPYEMbIE KOMITETCHITH

IIPOEKTa

MPAKTHUYCCKUM 3aHATUAM,
CEeMHHapaM

Q
W0
p=
>,
2 a
= S
2 =
Q
: £
Bunpl camocTosiTensHON 2 S
HasBanwust pa3nenon g @DopMbI KOHTPOJIS
paboTsI = =
a =
= 5
o =
]
=
g
4
7 cemecTtp
1 Beenenue B [TpopaboTKa JIEKITMOHHOTO 4 OIIK-6 Koncmekr
JTUCITUTUTAHY Marepuaia camormoarotoBku, Ompoc
OdopmiteHre 0T4ETOB IO 4 HagaHHTH’IX’ PquT 1o
TOPHOU T
nabopaTopHBIM paboTam 71adOpATOPHOM paboTe
Hroro
2 CTpyKkTypHu3anus [TonroroBka k 2 OIIK-6 Koncnekr
pOEKTa NPAaKTUYCCKUM 3aHSATHSIM, camornoArotoBku, Onpoc
CeMHHapam Ha 3aHATUAX, OTYeT 1o
TToAroToBKa K 2 nmabopaTopHOil paboTte
MPAKTHYCCKUM 3aHATHSIM,
ceMuHapaM
[IpopaboTka JIEKITMOHHOTO 2
Marepualna
Odopmienre 0T4eTOB MO 4
nabopaTopHBIM paboTam
Odopmienne 0T4eTOB 1Mo 4
nabopaTopHBIM paboTam
Uroro 14
3 IIpomneccr moaroroBku  IloaroroBka k 2 OIIK-6 Komnonent
000CHOBAHHUS MPOCKTA U TPAKTUYECKUM 3aHITUSIM, CBOEBPEMEHHOCTH,
TUTAHUPO-BaHUS ceMUHapaMm Koncriekr
TTofroToBKa K 2 ;:(aMOHO,ILFOTOBKI/Ié
MPAKTHYCCKUM 3aHATHSM, OOHTPOHI’HM pabora,
ceMmHapam NpOC Ha 3aHATHAX,
Otuer no naboparopHOit
[TpopaboTka ITEeKIIMOHHOTO 2 pabote
Marepualia
OdopmieHne 0T4eTOB 1O 4
nabopaTopHBIM paboTam
Uroro 10
4 VYopasnenne puckamu  [loarotoBka 2 OIIK-6 Koncnekr

caMonoarotToBku, Omnpoc
Ha 3aHaTHIx, OT4eT mo
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[TpopaboTka JIEKITMOHHOTO 2 nmabopaTopHOil paboTte
Marepuala
OdopmiieHre 0T4eTOB 1O 4
naboparopHbeIM paboTam
Uroro

5 Opranu3anoHHbIE [TonroroBka k 2 OIIK-6 Komnonent

CTPYKTYpBI MPAKTHYECKUM 3aHATHIM, CBOEBPEMEHHOCTH,
ceMHuHapam Koncnekr
TTofroToBKa K 2 ;(aMonoL[mTOBKHé
MPAKTHYECKUM 3aHATHIM, OOHTPOJH’HM pabota,
cemuHapam NpOC Ha 3AHATHAX,

Otuer o maboparopHOi

[TpopaboTKa JEeKIUOHHOTO 2 pabote
marepuaia
Odopmienne 0T4eTOB 10 4
nabopaTopHBIM paboTam
OdopmieHre 0T4eTOB 10 4
nabopaTopHBIM paboTam
Htoro 14

Hroro 3a cemectp o4
[ToaroroBka k sK3ameHy / 36 DK3aMeH
3a4ery

8 cemectp

6 MonuTopuHr npoekra u IloaroroBka k 8 OIIK-6 Koncnekr

OTYETHOCTh MPAKTHYCCKUM 3aHATHSIM, CaMOoTOATr0TOBKH, Ompoc
ceMuHapaM Ha 3aHATHUAX
[TpopaboTKa JEKIIMOHHOTO 6
Marepuana
Uroro 14

7 MotuBanus nepconana  [loaroroBka k 8 OIIK-6 Komnonent

pPOeKTa MPAKTHYECKUM 3aHATHM, CBOEBPEMEHHOCTH,
CeMUHapaMm Koncnekr
[TpopaboTKa JEeKIIMOHHOTO 6 CaMOTIOATOTOBKH, Onpoc

Ha 3aHATHIX

marepuaia a3a
Uroro 14

8 3aBepmieHne MpoeKTa [TonroroBka k 8 OIIK-6 Koncnekr
MPAKTHYECKUM 3aHATHM, CaMoIMoAroToBKH, Onpoc
CEeMHHapaM Ha 3aHATHIX
[TpopaboTka ITEeKIIMOHHOTO 6
marepuaia
Uroro 14

9 Buenpenue npoexktHoro Iloaroroska k 10 OIIK-6 Koncnekr

YIIPABJICHHS B KOMIIAHAH  TIPAKTHYECKHUM 3aHITHSIM, CaMOIIO/ITOTOBKH,
ceMUuHapaMm KontponwsHas padora,

MPOC Ha 3aHATHUIX

[TpopaboTka JTEKITMOHHOTO 6 Onpoc na 3a ’

Marepuana

DK3aMeH
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Uroro 16

Hroro 3a cemectp 58
[TonroroBka K 3K3aMeHy / 36 DK3aMeH
3a4ery

Hroro 184

10. KypcoBasi padora
Conepxanue KypcoBOM paOOThl (IIpOEKTa), TPYAOEMKOCTb M (OpPMHUPYEMbIE KOMIIETECHIHH
npeacrarieHsl B Tadmmme 10.1.
Tabmua 10. 1 — Conepkanue KypcoBod pabOTHI (MPOEKTa), TPYAOEMKOCTh U (HOpMUpYyEMbIe
KOMITETEHIIUU

Coneprxanue KypcoBoii paboThl

(gac.) TpymoeMKoCTh
KoMreTeHIun Popmupyembie

8 cemectp

N

Br160op, o6cyxaeHue u yTBEep>KIeHHE TeM KYpPCOBBIX TPOEKTOB OIIK-6

Ob6cyxnenue TpeOOBaHUHN K COEPIKAHUIO  OPOPMIICHHUIO
KypPCOBOT'O ITPOEKTa

OO6cyxaenue oco0eHHOCTeN o100pa MaTepuana st 2
TEOPETUYECKOIN YaCTH KypCOBOTO IPOEKTa

[TonGop nuTeparypsl 11 HaUCAaHUS KypCOBOT'O MPOEKTa

OO6cyx1eHne 0CoOEHHOCTEHN HaNMCaHusl IPAKTUYECKON YacTu
KypCOBOTO ITPOEKTA

[IpoBepka pabouux TEKCTOB KYPCOBBIX ITPOEKTOB, 3aMeYaHus

Hrorosast mpoBepka KypCOBBIX IPOEKTOB HA COOTBETCTBUE
TpeOOBaHUSIM

3amura KypcoBOro npoeKTa 2

Hroro 3a cemectp 20

10.1 TembI KypcoBBIX padoT

[TpumepHas TeMaTHKa KypcoBBIX paboT (IPOEKTOB):

— PazpaboTtka ycTpoMCTB Uil BKJIIOUEHHS/ BBIKIIIOYEHHS] CETEBOTO HANPSIKEHHSI C MOMOIIbIO
coToBoi cBsi3u. Pa3paboTka ycTpoiicTBa i1 HEMHBa3MBHOM AMArHOCTHKH COCTOSHUS MaTepu M IUIOJA.
VHHOBAalMOHHBIN IPOMYKT: WHCYJIMHOBas Iomna. VIHHOBALIMOHHBIA MPOAYKT: YCTPOMCTBO JUIS
TPAaHCAEPMAILHOTO  BBEICHHMS  HWHCYIWHA. VHHOBamWOHHBIM  TpoaykT: R-F-mpeobpasoBarens
COIIPOTHBIEHHE — YacTOoTa MH(OPMALMOHHOTO CHTHAla Ha OCHOBE OCIIIIMCTOPHOTO 3(ekra.
VHHOBaIIMOHHBIA TPOAYKTA JAaTYUK JIMHEHHOTO MEepEeMENIeHHs] ¢ YaCTOTHBIM BBIXOAOM Ha ocHOBe R-F-
npeoOpa3oBaressi CONPOTUBIECHHE — YacTOTa WH(POPMALIMOHHOTO CUTHAJIAa HA OCHOBE OCIMJIIMCTOPHOTO

abdexTa
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11. PeiiTuHroBasi cucreMa JJisl OlIEHKH YCIIEBA€MOCTH CTYIE€HTOB

11.1. BaajbHble OLEHKHU AJIS 3J1eMEeHTOB KOHTPOJISI
Tabmuna 11.1 — bayutbHBIC OTIEHKH JIJIS1 SIEMEHTOB KOHTPOJISI

N . MaxkcuMaibHbII
. MaxkcumanbHbIT MaxkcumabHbI}
DneMeHThI Y4eOHOM OaJi 3a mepuo Bcero 3a
6at Ha 1-yto KT ¢ Gasr 3a mepuon
eI TETbHOCTH mexnay 2KT u na cemMecTp
Hauana cemectpa  Mexay 1KT u 2KT
KOHEII ceMecTpa
7 cemecTp
Kommonenr 6 2 6 14
CBOEBPEMEHHOCTH
Koncnekr 6 2 6 14
CaMOITIOITOTOBKHU
KontponbsHas pabora 2 14
Ornpoc Ha 3aHATUAX 14
Otuyet no naboparopHoit 14
pabore
Hroro makcumym 3a 30 10 30 70
nepuos
OK3aMeH 30
Hapacraromum urorom 30 40 70 100
8 cemectp
3amuTa KypcoBbIX ) 4 ) 14
MIPOEKTOB (pabor)
Komnonent 6 2 6 14
CBOEBPEMEHHOCTH
Koncnekr 6 2 6 14
CaMOMOATOTOBKH
KonrposbHas pabora 14
Ormpoc Ha 3aHATUAX 4 14
Hroro MmakcumyM 3a 28 14 28 70
epuoa
OK3aMeH 30
Hapacraromum ntorom 28 42 70 100

11.2. Ilepecyer 062/1J10B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[lepecuer 6amuI0B B OIIEHKH 32 KOHTPOJIbHBIE TOUKH MpeACcTaBieH B Tabnuue 11.2.
Tabnuna 11. 2 — Ilepecuer 6aII0B B OIIEHKH 32 KOHTPOJIBHBIE TOUKH

baynel Ha 1aTy KOHTPOIBHOM TOUKH Onenka
> 90% ot MakcuManbHOU cyMMbI OatoB Ha aaty KT 5
Ot 70% no 89% ot makcumanbHOM cymMbl 6aisioB Ha fgaty KT 4
Ot 60% 10 69% OoT MakcuMaIbHON cyMMbI OansioB Ha nary KT 3
< 60% oT MakcuMaIbHOU cyMMBbI OauioB Ha naty KT 2

11.3. IlepecyeT cymMMbI 02J1JI0B B TPAAULMOHHYIO M MEKIYHAPOAHYI0 OLIEHKY

[lepecueT cymmbl 6aI0B B TPAAULIMOHHYIO U MEXIYHAPOIHYIO OLEHKY MPEACTaBiIeH B Talnuile

11.3.
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Tabnuma 11. 3 — [Iepecyer cymmbl 6aJUIOB B TPAIUITMOHHYIO U MEKIYHAPOTHYIO OLIEHKY

Hrorosas cymma 6asios,

Onenka (I'OC) YUMUTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMEH

5 (oTuuHO) (3a4TEHO) 90 - 100 A (OTIM4HO)
85 -89 B (ouenb xoporio)

4 (xopo11o) (3a4TeHO) 75-84 C (xoporo)
70-74
65 - 60 D (ynoBneTBOpHUTENBHO)

3 (yAOBJIETBOPUTEINIBHO) (3a4TEHO) 60 - 64 E (HocpeicTaeno)
2 (1eynoBIIETBOPHTEHHO) (HE Hwuxe 60 6ammoB F (neynoBneTBopUTENIbHO)

3a4TEHO)

12. YuyeOHO-MeTOAMYeCKOE U MH(OPMAIIUOHHOE O0ecTiedeHue TUCHUIINHBI

12.1. OcHoBHas JuTeparypa

1. W. JI. Tykkens YmpapieHHe WHHOBAMOHHBIMU IPOEKTaMU: YUEOHHMK JJISI CTYJCHTOB BY30B,
o0y-uaromuxcs 1Mo HampasieHuto noarotoBkn «Muuosaruka» / W.JI. Tykkens, A. B. Cypuna, H. b.
Kynbrun ; pen. U. JI. Tykkens.—CI16.: BXB-IletepOypr, 2011. — 396¢. (nanuuue B 6ubmuorexke TYCVYP -
20 9K3.)

2. DKOHOMMKA U (huHAHCOBOE OOecreyeHHe MHHOBALMOHHOW JEsITeIbHOCTH: yueOHOoe rmocodue
JUI CTYIEHTOB BY30B, oOyuaroliuxcs 1o HarpasieHuto "VIHHOBaTuka" M cnenualbHOCTH "YIpaBieHHe
un-HoBauusamu" / U. JI. Tykkens [u ap.]. - CII6. : BXB-IletepOypr, 2011. - 237 c. (Hanuuue B 6ubnuorexe
TYCYP - 20 5k3.)

12.2. lonosiauTeIbHAS JIUTEpaTypa
1. K. C. Axwmetos. [Ipaktuka ynpasnenus npoekramu / K. C. Axmeros. - M.: Pycckas penakuus,
2004. — 257 c. (manmuuue B 6nbmmorexke TYCVYP - 20 5k3.)
2. YmpamneHue mpoektamu : yue6Hoe mocobue / FO. U. Ilomos, O. B. fxoenko ; MHcTUTYT
SKOHO-MMKH U PpuHaHcoB "Cuneprus". - M. : Uadpa-M, 2007. - 207 c. (nanuuue B 6udanorexke TYCVYP -
13 9K3.)

12.3 Y4eOHO-MeTOAHYECKHE MOCo0us

12.3.1. O0s3aTe/ibHbIe y4eOHO-MeTOANYeCKHE MOCOOUs

1. VmparieHue MHHOBAIMOHHBIMH NPOEKTaMH: MeToanYecKie PeKOMEHIAIUH K TPAKTHUECKUM
3aHATUSIM A1 cnienuanbHocTu 220601.65 «Ynpaenenue maHoBammsmu» / J{pobot I1. H. - 2012. 46 c.
[Dnextponnblii pecypc| - Pexum moctyma: https://edu.tusur.ru/publications/1176, nara oOpamieHus:
20.01.2017.

2. VYrpaBieHWe WHHOBAIIMOHHBIMH TIPOEKTaMu: MeTonudeckne ykasaHus K J1abopaTopHBIM
paGotam s HampasineHus noxarotoBku 222000.62 «HMuuoBatuka» / [pob6or II. H. - 2012. 71 c.
[DnexTponHblii pecypc] - Pexxum nocrtyma: https://edu.tusur.ru/publications/980, nara oOpamieHus:
20.01.2017.

3. VYmpapieHre MHHOBAIIMOHHBIMH MPOEKTaMH : MeTonmnvyeckne peKOMEHIANU K OpTaHu3aIii
CaMOCTOSITENIbHOU paboThl Ui HampaBieHus noAaroroBku 222000.62 «Muuosaruka» / podor II. H. -
2012. 16 c. [DOnextpoHHBIM pecypc] - Pexum mocrtyma: https://edu.tusur.ru/publications/981, nara
obpamenus: 20.01.2017.

4. Meronmuveckne PEKOMEHIAIMH TI0 BBITIOJHEHUIO KypCOBOTO MPOEKTa MO JIUCIUIUTHHE
«¥YTpaBiieHre UHHOBAIIMOHHBIMU TIPOEKTaMuy»: Y ueOHo-MeToandeckoe mocoodue / podot I1. H. - 2012.

34 c. [DnexTponHsiii pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/1173, nara oGparmienus:
20.01.2017.

12.3.2 Y4yeOHO-MeTOAMYECKHE TTOCOOUS ISl JIMI] C OTPAHNYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA
Y4eOHo-MeTOIuYeCKHEe MaTepralibl Al CaMOCTOSATENbHON U ayAUTOPHON pabOThl 00yYaromMxcs
M3 YKClia UHBAJIMAOB MPEAOCTABIAIOTCA B (I)OpMaX, AIalITUPOBAHHBIX K OrpaHUYCHUAM UX 300POBbA U
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BOCTIPUATHS HH(OPMALINH.
JIJ1s1 JIMIL ¢ HApYIIeHUSIMM 3PeHus:
- B (hopMe AIIEKTPOHHOTO TOKYMEHTA,;
— B IIe4aTHOW (hopMe YBEITUUEHHBIM IIPH(PTOM.
JIJIs1 JIMI ¢ HAPYIIEeHUSIMH CJIyXa:
- B (hopMeE AIEKTPOHHOTO IOKYMEHTA;
- B TIe4aTHOU (hopme.
JL1s1 1ML ¢ HApYUIEHUSIMHM ONIOPHO-ABUTaTeJLHOI0 anmapara:
- B ()OpME EKTPOHHOTO JIOKYMEHTA;
- B Ie4aTHoO (hopme.

12.4. ba3bl 1aHHBIX, HHGOPMALMOHHO-CINIPABOYHbIE, IOUCKOBbIE CHCTEMbI M TPedyeMoe
NnporpaMMHoe odecrnedeHue
1. VYmpaBnenue mnpoekramu. MS  Project. Ilpodeccrmonan ympaBieHUsS MPOCKTAMHU.
[Dnexrponnsiii pecypc]. URL: http://www.pmprofy.ru/ (nara obpamenus 15.01.2017).
2. MockoBckoe otaencaue Project Management Institute. [Dnextponnsiii pecypc]. URL:
http://www.pmi.ru/ (nara obpamenus 15.01.2017).

13. MarepuaibHO-TeXHHYECKOe O0ecreyeHue TUCHUITUHBI
13.1. O0mue TpedoBaHNsI K MATEPHATbHO-TEXHNYECKOMY 00ecre4eHUI0 JUCIUIIMHBI

13.1.1. MarepuajibHO-TeXHHYECKOE o0ecnevyeHue sl JJeKIMOHHbIX 3aHATHI
s mpoBeneHusi 3aHATUN JIEKIMOHHOTO THIA, TPYNIOBBIX U WHIUBUIYATbHBIX KOHCYIBTALIUMU,
TGKYIIICFO KOHTpOJISI nu HpOMe)KYTOIIHOI;'I arrecranguun I/ICHOJILSYCTCFI y‘-IC6Ha$I aYZ[I/ITOpI/Iﬂ, C KOJIMYCCTBOM
MOCa/IOYHBIX MecT He MeHee 22-24, 000opyaoBaHHas JOCKOM U cTaHIapTHOM yueOHOM Mebenbio. MMerorces
HarJIsiAHbIC HOCO6I/I$[ B BUC Hp€3eHTaLII/II71 110 JICKITMOHHBIM pa3z{enaM JOUCHUIIJINHBI.

13.1.2. MarepuajibHO-TeXHHYECKOe o0ecneyeHne JAJIsl MNPAKTUYeCKUX 3aHATHI

Jis mpoBeneHusl MPaKTUYECKUX (CEMHHAPCKUX) 3aHATUI HCHONb3yeTcs ydeOHas ayauTopus,
pacnionioxkenHas 1o aapecy 634034, Tomckast o6nacts, I. Tomck, Bepmmauna ynuna, a. 74, 4 stax, aya.
414. CocraB obopynoBanus: YueOHas me0Oenb; Jlocka MarHuTHO-MapkepHas - 1 mrt.; Kommyrarop D-Link
Switch 24 port - lmt.; Komnerorepsr kinacca ve Hmke [I9BM INTEL Celeron D336 2.8IT1. -16 mT.
Hcnonb3yercs JMIEH3MOHHOE MpOrpaMMHOE oOecledeHue, MakeThl Bepcuel He Humxke: Microsoft
Windows XP Professional with SP3/Microsoft Windows 7 Professional with SP1; Microsoft Office
Access 2003; VirtualBox 6.2. imeeTcst moMeIieHus A1 XpaHeHUs! U MPO(QUITAKTUIECKOT0 00CTyKHBaHUS
y4eOHOro 000pyIOBAHHUS.

13.1.3. MarepuajbHO-TeXHH4YeCKOe o0ecnevyeHue s J1a00paTopHbIX padoT

Jlis mpoBeneHusl MPakTUYECKUX (CEMHHAPCKUX) 3aHATUI HCHONb3yeTcss ydeOHas aylauTopHs,
pacnionioxkenHas 1o aapecy 634034, Tomckast o6nacts, . Tomck, Bepmmanna ynuua, a. 74, 4 stax, ayj.
414. Cocras obopynoBanus: YueOHas me0Oenb; JJocka MarHuTHO-MapkepHas - 1 mt.; Kommyrarop D-Link
Switch 24 port - lmt.; Komnerorepsr kinacca ve ke [I9BM INTEL Celeron D336 2.8IT1. -16 mT.
Hcnonb3yercs JMIIEH3MOHHOE MpOrpaMMHOE oOecledeHne, IMakeThl Bepcueil He Hike: Microsoft
Windows XP Professional with SP3/Microsoft Windows 7 Professional with SP1; Microsoft Office
Access 2003; OpenProject; OpenOffice; VirtualBox 6.2. Nmeercs mnoMemnieHust i XpaHEHUS H
MpOoUITAKTUYECKOTO 00CITYKHBaHUS y4eOHOrO 000pyI0BaHus.

13.1.4. MaTepuaJibHO-TEXHHYECKOe 0O0ecredyeHne I CaMOCTOATE/IbHOH padoThl
Jist camocTosTeNnbHOM PabOThl HCIMONB3yeTcs ydeOHas ayauTopHs (KOMIBIOTEPHBIH Kilacc),
pacnonoxkenHass mo azapecy 634034, r. Tomck, yn. Bepmmumna, 74, 1 srtax, ayn. 126. Cocras
obopynoBaHus: yueOHast MmeOenb; koMnbioTephl kiiacca He Hike [IDBM INTEL Celeron D336 2.8I'T11. - 6
mT.; KommbioTepsl moakiaioueHsl K ceth MHTEPHET wu oGecneunmBaroT QOCTYNm B DJIEKTPOHHYIO
MH(POPMaLIMOHHO-00pa30BaTeIbHYIO Cpely YHUBEPCUTETA.

13.2. MaTepuajbHO-TeXHHYeCKOe o0ecniedeHre TUCIUIITTUHBI JAJIS JIUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 310POBbS
OcBoenue mucnumuinHbl gunamMu ¢ OB3 ocyliecTBiaseTcss ¢ UCMOJIb30BAaHUEM CPEICTB O0yUeHUS
OOIIEr0 U CIIEUAILHOIO HA3HAUYECHU.
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[Ipu oOy4eHHMH CTYIEHTOB ¢ HApPYLIEHMSIMH CJIyXa MPEIYCMOTPEHO HCIOJIb30BAHUE
3BYKOYCUJIMBAIOIICH ammaparypbl, MYIbTUMEAUMHBIX CpPEACTB U JPYTHX TEXHUYECKHX CpE/ICTB
npuema/mepenadu yueOHOH MH(POPMAIIMK B JOCTYMHBIX (opMax Ui CTYACHTOB C HapYLICHUSIMHU CIIyXa,
MOOUJIBHOW CHUCTEMBbI OOY4YEeHHs! IJIsl CTYACHTOB C WHBAJIUIHOCTHIO, MOPTATUBHOW WHAYKIHOHHOU
cUCTeMBbl. YueOHas ayIuTOpusi, B KOTOPOl OOydaroTCsi CTYIEHTHI C HAapyIIEHHWEM CiIyXa, 00OpyaoBaHa
KOMITBIOTEPHON TEXHUKOW, AyAMOTEXHUKOM, BUJICOTEXHUKOH, SJIEKTPOHHOW ITOCKOM, MYIbTUMEIUMHON
CUCTEMOM.

[Ipu oOy4eHHM CTYJEHTOB € HAPYUIEHUSIMH 3PEHHUSIMH TPEIYCMOTPEHO HCIIOJIb30BaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayIUTOPHIX BO3SMOXKHOCTH MIPOCMOTPA YAAJCHHBIX 0OBEKTOB (HaIIpUMep, TEeKCTa
HAa JIOCKE WM CcJaii/ia Ha 9KpaHe) MPpU IOMOILY BUACOYBEIMUUTENCH sl YIAIEHHOTO MPOCMOTpA.

[Tpu 00y4eHUU CTYICHTOB ¢ HAPYLIEHHUSIMU OMOPHO-IABHUIaTEJbHOI0 ANMAPATa KUCIOJIB3YIOTCS
albTEpPHATUBHBIE YCTPONCTBa BBOJA MH(GOpMAIMU U APYrUe TEXHUYECKHUE CPE/CTBA IpHeMa/Tepenadu
yuebHOll nH(popMaMU B JOCTYNHBIX (OpMax i CTyACHTOB C HapyIIEHUSIMH OIOPHO-ABHUTaTeIbHOTO
anmnapara, MOOUJILHOM CUCTEMBbI O0YUYEHHUS JIJIs JIFOAEH ¢ MHBAIHUIHOCTBIO.

14. ®oH1 OLIEHOYHBIX CPEACTB

14.1. OcHoBHBbIE TpeOOBaHMSA K (GOHAY OLIEHOYHBIX CPEJICTB M METOANYECKHE PEKOMEeHAallul
@DOHJT OLICHOYHBIX CPEJCTB M THUIIOBBIE KOHTPOJBHBIE 3a/laHusl, HCIOJNb3yeMble JUIS OLEHKU
C(l)OpMI/IpOBaHHOCTI/I U OCBOCHHA BaerlIJIeHHBIX 3a I[PICIIPIHJIPIHOﬁ KOMHGTCHHI/Iﬁ HpI/I HpOBeI[eHI/II/I
TEKyILeH, IPOMEKYTOUHOHN aTTeCTaI[H 10 AUCLIUILIIMHE MPUBEICH B MPUIOKEHUU K paboyeil mporpamme.

14.2 Tpe6oBaHusi K (pOHIY OLIEHOYHBIX CPEICTB JUISA JIMI[ C OTPAHMYEHHBIMH BO3MOKHOCTSMH
310POBbS
I[J'ISI CTYZ[CHTOB C HUHBAJIMIHOCTBHIO HpeIIYCMOTpCHBI JOOITOJIHUTCIBHBIC OIICHOYHBIC CpeI[CTBa,
NepeveHb KOTOPBIX YKa3aH B TaONUIIE.

Taﬁ.lmua 14 — I[OHOJIHI/ITCJ'II)HLIC cpeacrea ouCeHUBaHUSA Uil CTYI€HTOB ¢ UHBAJIUIHOCTBIO

Buanl 1OMOHUTEILHBIX OLIEHOYHEIX @opMbI KOHTPOJIS U OLEHKHU

Kareropuu crynenros
CPEICTB pe3ynbTaToB 00y4YeHus

TecTbl, MUCbMEHHBIE CAMOCTOSTEIbHbBIE
paboThI, BOIIPOCHI K 3a4ETY,
KOHTPOJbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCHMEHHAs
IIPOBEpPKA

C HapymeHusMu
ciyxa

C napymenusimu | CobecefoBaHue 1Mo BOIpocaMm K 3a4eTy, [IpeuMyInecTBeHHO yCTHas MpoOBEpKa

3peHUs OIPOC M0 TEPMUHAM (MHIUBUYaTbHO)
C HapymeHusaMu Pemenne nucTaHIIMOHHBIX TECTOB,
OIOpHO- KOHTPOJIbHBIE paboThl, MMCbMEHHbIE = [IpenMyIiecTBeHHO AMCTAaHIIMOHHBIMU
JBUTATEILHOTO CaMOCTOSITeNIbHbIE paOOTHI, BOIPOCHI K METOIAMHU
anmapara 3a4eTy
C orpannuenussmMu o TecTel, TUCEMEHHBIE CAMOCTOSITENIbHBIE [Ipenmy1iecTBEHHO IPOBEPKA
o0IIeMeTUITUTHCKIM paboThI, BOIIPOCHI K 3a4eTy, METOAAMH, UCXOIS U3 COCTOSHHUS
MTOKa3aHUsIM KOHTPOJIbHBIE Pa0OTHI, YCTHBIE OTBETHl =~ 0OYYaIOILIErocsi Ha MOMEHT NMPOBEPKU

14.3 MeToanuyecKkue peKOMEHIALMH 110 OLIEHOYHBIM CPEIACTBAM JISA JIUI C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

Hns crynentoB ¢ OB3 mpenycmarpuBaercst gocTynHas ¢opMa MpeloCTaBICHUs 3aJlaHui
OLIEHOUYHBIX CPEJCTB, 3 UMEHHO:

— B Ie4aTHoM (opme;

- B Ie4aTHO! (hopMe C YBETMUYEHHBIM LIPUPTOM;

— B (hopMe 3JIEKTPOHHOTO IOKYMEHTA;

- METO/IOM YTEHUSI aCCUCTEHTOM 3aJIaHUS BCIIYX;

- IIPEIOCTABIIEHUE 3aJJaHMsI C UCIIOJIB30BAaHUEM CYypONIEPEBOA.

CryneHTaM C MHBAJMIAHOCTBIO YBEIMUYMBAETCS BPEMs Ha MOATOTOBKY OTBETOB HAa KOHTPOJIBHBIE
BONpOCHIL. I/ Takux CTyAEHTOB INpelycMaTpuBaeTcs JOCTyNHas (opMma MPEelOoCTABICHHUsS OTBETOB Ha
3aJlaHus, @ UMEHHO:
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- MUChMEHHO Ha Oymare;

- Ha0Op OTBETOB HA KOMIBIOTEPE;

- Ha0Op OTBETOB C HCIOJIB30BAHUEM YCIYT ACCUCTCHTA;

- NPECTaBICHUE OTBETOB YCTHO.

[Iporienypa olneHUBaHUSI PE3Y/IbTATOB OOYYEHHUS WHBAJIUIOB IO JMCUUILUIMHE MPEIyCMaTpUBACT
npenocTarieHrne nHpopMauu B hopMax, aJanTHPOBAHHBIX K OTPAHUYCHUSIM UX 3I0POBbS U BOCIIPUSTHS
nHpopmarmu:

JIst i1 ¢ HAPYIIEHUSIMU 3PeHust

- B (hopMeE AIIEKTPOHHOTO IOKYMEHTA,;

- B TIe4aTHOW (hOpMEe YBEITUUYCHHBIM IIPHQPTOM.

JIJ1s1 JIN1 ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe AIIEKTPOHHOTO TOKYMEHTA,;

- B TIe4aTHOU (hopme.

JIJ1s1 JIN1 ¢ HAPYUIEHUSIMHM ONIOPHO-ABUTATEJLHOIO aNnapara:

- B (hopMe PIIEKTPOHHOTO TOKYMEHTA,;

- B TIe4aTHOU (hopme.

[Tpr HEOOXOAMMOCTH JIJIsi OOYYAOIIUXCS C MHBAJMIHOCTBIO MPOIISIypa OICHUBAHUS PE3YIBTATOB
00y4eHUsT MOXKET MPOBOIUTHCS B HECKOJIBKO ATAIIOB.
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1. BBenenne

®onp oneHouHbIX cpeAcTB (POC) aBiseTcs TPUIOKEHHEM K pabodeil mporpaMMe TUCIUATITHHBI
(IpakTUKH) W TPENCTABISIET COOOM COBOKYIMHOCTh KOHTPOJIHHO-H3MEPUTENBHBIX MAaTepHaliOB (THUIIOBBIC
3a/auu (3aJaHusi), KOHTPOJIbHBIE Pa0OThI, TECTHI U Jp.) U METOAOB UX MCIOIb30BaHMUS, MPEAHAZHAYCHHBIX
JUTSL ©3MEPEHUST YPOBHS IOCTUKEHUS CTYIEHTOM YCTAaHOBJICHHBIX PE3yJAbTaTOB OOYUCHHUS.

®OC mno pucuuIUIiMHE (MPaKTUKE) HCHOJIb3YyeTCs MpPU TPOBEIECHUU TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTHU U MPOMEKYTOYHOM aTTECTAlUU CTYICHTOB.

[TepedeHb 3aKpeIICHHBIX 32 TUCIUTIIMHOMN (MPAKTUKOMN) KOMITETEHIIUH MTPUBECH B TadmuIe 1.
Tabnuna 1 — [lepeuenb 3aKpeIUICHHBIX 32 JUCHUTITMHON KOMIIETEHIIUN

Kon DopMynUpPOBKa KOMIIETCHIIUN Oransl GOPMUPOBAHUS KOMITETCHIIUI

OIIK-6 CHOCOOHOCTHIO paboTaTh B KOJUIEKTUBE, Jlo/KeH 3HaTh MPOEKTHOE YIPABICHUE B
OpraHu3aiuy paboTbl MaIbIX KOJJIEKTHBOB OpraHu3aluu; OCHOBHBIE BUbI U

(KOMaH/1bl) UCIIOJTHUTENEN AJIEMEHTBI IIPOEKTOB, BA)KHENUIINE IIPUH-

LUIIbl; TEXHOJIOTUU TTPOEKTHOTO
YIIPaBJICHUS OpraHU3alKen; MPOLECChl
VIPaBICHUS MPOSKTAMH 110 001acTIM
3HAaHUU U 0 (ha3aM yrnpaBIeHHUS;
APXUTEKTYPY HHPOPMAIIMOHHBIX CUCTEM
YIPaBICHUS IPOEKTaMHU B OpraHU3allig;
MIPOLIECCHI MIPUHA-TUS U PEATH3aALUN
pelIeHnil IPOEKTHBIMUA METO/IaMU;
MOPSZIOK pa3padOTKH MTPOSKTOB
0COOEHHOCTH MPOEKTHOTO MOIX0/1a Kak
9JaCcTH MPOIIECCHOTO; CIIeU(DUKY
peanusaiyy NpoeKToB; GyHKIIUU U METOIBI
YIPaBJICHUS TPOEKTOM.;

JlomkeH yMeTb NPOBOJIUTh aHAJIU3
COBPEMEHHBIX METO/IOB U CPENICTB
YIPaBICHUS NPOEKTaMH JJIs1 Pa3IUYHBIX
MPEMETHBIX 001acTeil; 000CHOBBIBATH
aAPXUTEKTYPY UHPOPMAIIIOHHON CHUCTEMBI
YIPaBJICHUS IPOCKTaMU; YIIPABIATH
CJEIYIOLIMMHU TPYIIaMHU MPOIECCOB
MPOEKTA: MHUIIMUPOBAHUE; TIJITAHUPOBAHHUE;
WCIIOJIHEHHE; MOHUTOPHHT U YIIPABIICHUE;
3aBEPIIECHUE; UCTIOIH30BaTh MOTYyUYEHHBIE
3HAHUSA U1 pa3paboTKu U yIpaBIeHUS
MIPOCKTAMHU. ;

JlomkeH BnajeTb METONOIOTUEN
YIPaBJICHHS TPOSKTaMH; TEXHOJIOTHEHN
MIPUMEHEHHUS MPOTPAMMHBIX CPEJICTB B
YIPaBJICHUH MPOSKTaMH; HaBbIKAMU
MPUMEHEHHUSI PA3IMYHOTO UHCTPYMEHTApHs
B IIPOEKTHOM JESTENBHOCTH.

OO01re xapakTepUCTUKU TMOKa3aTeied M KPUTEpHEB OLIEHMBAHMs KOMIETEHIM Ha BCeX 3Tamax
MIpUBE/IEHBI B TabnuIe 2.
Tabnuma 2 — O6mmue XapakTepUCTHKH MOKa3aTesae 1 KpUTeprUeB OLIEHUBAHUS KOMIIETEHIIUI MO Tarnam

ITokasarenu u
3HaTh YmMmeTh Bnanets
KpUTEpUU
OTtnuuno (Beicokuit OOmanaer ¢paktuueckumu  OO6nagaeT 1uana3oHOM KonTpomupyer padoty,
YPOBEHbB) Y TEOPETHYECKUMHU IIPAKTUYECKUX YMEHUH, IIPOBOJIUT OLICHKY,
3HaHMUSMH B IIpenenax TpeOyeMbIX Il Pa3BUTUSL  COBEPLICHCTBYET IEHCTBHS
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H3y4aeMoi 00J1acTu ¢
IMOHUMAHHEM I'PAHUIL]
PUMEHUMOCTH

TBOPYECKUX PEIICHUH,
abcTparupoBaHus
npo0iem

paboThI

Xoporio (6a30Bbrit
YPOBEHb)

3Haer (akThl, MPUHIIHIIHI,
MPOIIeCChI, 00IITHe
MOHSITHSI B TIpe/Ieax
H3ydaeMoi 00JacTH

O06mamaeT quana3’oHoOM
MPAKTHYCCKUX YMEHUH,
TpeOyeMbIX Uil PEeLICHHUs
OTpeelICHHBIX PO0JIeM B
00J1aCTH HCCIEIOBAHUS

beper oTBETCTBEHHOCTSH 3a
3aBEpIICHHE 3a]1a4 B
UCCJIEIOBAHUN,
IPUCIIOCAOINBAET CBOE
IIOBEICHUE K
00CTOSTENBCTBAM B
peueHnu npodieM

VIOBIETBOPUTEIIEH
0 (IMOPOTOBBIA
YPOBEHb)

Cocrasn

Conepxanue
JTAroB

O0mnamaer 0a30BBIMUA
0OILIMMH 3HAHUSAMU

O0mamaeT OCHOBHBIMU
YMEHUSIMH, TPeOyeMbIMH
JUUISL BBITIOJTHEHMS TTPOCTHIX
3aja4

2 Peanm3zanusi koMneTeHIuii

2.1 Komnerennusa OITK-6

OIIK-6: crnocoOHOCThIO paboTaTh B KOJIJIEKTHBE, OpraHU3alUu paOOThl MaIbIX KOJUIEKTHBOB
(KOMaH1bl) UCIIOJTHUTEIIEH.

s hopMHpOBaHUs KOMIETEHIIMM HEOOXOAUMO OCYIIECTBUTH PsAJ] 3TANOB. DTanbl (POPMUPOBAHUS
KOMIETCHIIUN, MPHUMEHSEMBbIE JUISI STOTO BHUABI 3aHATUH M HCHOJB3YeMBIE CPEICTBA OIICHUBAHUS
IpeZCTaBJIeHbl B TabuLe 3.
Tabnuma 3 — Dtanbl GopMUpOBaHUS KOMIETEHIIUH U HCIIOJIb3YEeMbIE CPEICTBA OLICHUBAHUS

3Hartb

IPOEKTHOE YIPABJICHHUE B
OpraHu3aliM; OCHOBHBIC
BUJIBI M DIIEMEHTEI
IPOEKTOB, BayKHEHIINE
NIPUH-TIHITBL, TEXHOJIOTHA
IPOEKTHOI'O YIpaBJIeHUS
OpraHU3aIMEN; MPOLECCHI
yTIpaBJIEHUS IPOEKTaMHU
1o 00JacTsIM 3HaHUN U TIO
¢azam ynpasieHus;
APXUTEKTYPY
UH(POPMAILTMOHHBIX CUCTEM
yIpaBJIeHUs IPOEKTAMH B
OpraHu3aIUH; IPOIIECCHI
NPUHA-THS U pealn3aluu
pELIeHUI TPOEKTHBIMU
METOJIaMH; TTOPSAI0K
pa3pabOTKH MPOEKTOB
0COOEHHOCTHU MPOEKTHOTO
MOX0/1a KaK YacTH
IPOIIECCHOTO; crienn(uKy
peanu3aIim MpoeKTOB;
(GYHKIIUN U METOJIBI
YIIPaBIICHUS IPOCKTOM.

YMmeTh

HPOBOJUTH aHAJIH3
COBPEMEHHBIX METOJIOB U
CPEJICTB YIPaBJICHUS
NPOEKTaMH IS
Pa3IUYHBIX MPEAMETHBIX
obnacTei; 000CHOBELIBATH
APXHUTEKTYPY
UH(POPMAITMOHHON
CHCTEMBI YIIPaBJICHUS
NPOEKTaMH; yIPABIATH
CIICTYIOLIMU TPYIIIaMH
MPOIIECCOB MPOEKTA:
MHHUIIUHPOBAHHE;
IUIAaHUPOBAHKUE;
UCIIOJTHEHUE; MOHUTOPUHT
U yIIpaBJICHHUE;
3aBepIICHHE;
UCIIOJIb30BaTh
NOJTYYSHHBIC 3HAHUS JIISI
pa3paboTKu U yIpaBiIeHUs
POCKTaMH.

PaboTaer npu mpsMomM
HaAOJIOACHUU

Bnaners

METOAOIOTHEN
YIPAaBJICHUS IPOCKTaMHU;
TEXHOJIOTHEW IIPUMEHEHHUS
IIPOrpaMMHBIX CPEACTB B
YIIPABJICHUH POEKTAMY;
HaBbIKAMU IIPUMEHEHUS
Pa3IMYHOrO
UHCTPYMEHTApUs B
IIPOEKTHOM J1€ATEIIBHOCTH.

Bunsl 3anstuii

e JlaGopatopHsble
3aHATHS,

o Jlekmu;

e CamocTosTenbHas

e JlaGopatopHsble
3aHATHS,

o Jlekmuu;

e CamocTosTeNnbHast

e JlabGopatopHsble
3aHATHS;

e CamocrosTenbHas
pabora;
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pabora;

e [logroroBka u cnaua
JK3aMeHa / 3a4eTa;

e [IpakTuueckue
3aHSTHS,

e KoHTpOib
CaMOCTOSITENIbHOM
paboThI (KypcoBOi
MIPOEKT / KypcoBas
pabota);

pabora;

e [logroroBka u caaua
9K3aMecHa / 3a4eTa;

e [IpakTuueckue
3aHSTHS,

e KoHTpOib
CaMOCTOSITENILHOM
paboThI (KypcoBOii
MPOEKT / KypcoBas
pabota);

e KoHutpons
CaMOCTOSITEIIBHOU
paboThI (KypcoBOii
MIPOEKT / KypcoBast
pabora);

Hcnonb3yembie
CpeacTBa
OIICHUBAHUS

e KonrponbHas pabora;
e Ortyer no
nabopaTopHOil paboTe;
e Ormpoc Ha 3aHATHUSX;
e DJK3aMCH;

e KoHcnekr
CaMOTIOATOTOBKH;

e DK3aMeH;

e KypcoBoe
MPOEKTHUPOBAHUE /
Kypcosas pabora;

e KonrponbHas pabora;
e Ortyer no
nabopaTopHOit paboTe;
e Ormpoc Ha 3aHATHSIX;
e 3ammTa KypcoOBbIX
MPOEKTOB (pador);

e DK3aMeH;

e Koncnekr
CaMOIIO/ITOTOBKH;

e DK3aMeH;

e KypcoBoe
MIPOEKTUPOBAHUE /
Kypcogast pabora;

e Ortyer no
naboparopHoi pabore;
e 3ammTa KypcoBbIX
IIPOEKTOB (pador);

e DK3aMEH;

e DK3aMeEH;

e Kypcosoe
IpoeKTUpoBaHue /
Kypcosas pabora;

DopMyIMpOBKA MOKAa3arejied W KPUTEPUEB OLICHUBAHUS JAHHOW KOMIIETCHIMM IIPUBEICHA B

YMmeTh

Tabnuie 4.

Tabnuna 4 — [loka3arenu U KpUTEPUU OIICHUBAHUS KOMIIETEHIIMN Ha dTarnax
Cocrasn 3Harthb

OTtnnuHO e CdopmupoBaHHBIE

(BBICOKHH YPOBEHb) CHCTEMHBIE
NPEICTaBICHUS O
MIPOEKTHOM YTIPaBICHUHT
B OpraHU3aIH;
OCHOBHBIE BHJIBI U
3JIEMEHTHI TPOEKTOB,
Ba)KHEHTIIME TIPUHIIHIIH;
TEXHOJIOTHH MTPOEKTHOI'O
yIIpaBICHUS
OpraHu3aluei;
MIPOIIECCHI YIPaBICHUS
MPOEKTaMH IO 001aCTIAM
3HaHUU U 0 (azam
yIpaBlIeHHUS;
aApXUTEKTYPY
MH(POPMALIMOHHBIX
CHICTEM YIPaBJICHUS
MIPOEKTaMHU B
OpTaHU3aINH; TPOIECCHI
MPUHATHUS U PeATTU3aIiH
penieHni TPOEKTHBIMU
METO/IaMU; TTOPSI0K
pa3pabOTKH TPOEKTOB
0COOEHHOCTH

e CdopmupoBaHHOE
YMEHHUE CHCTEMHO
MPUMEHSTh Ha TIPAKTHKE
1 TIPOBOJIUTH aHAJIH3
COBPEMEHHBIX METOJIOB U
CpE/CTB yIpaBICHHS
MPOEKTaMH JJIsI
Pa3IMYHBIX PEIMETHBIX
obOacreii; 000CHOBBLIBATD
apXHUTEKTYPy
MH(pOPMALIMOHHOM
CHCTEMBI yITPaBICHHS
MPOEKTaMH; YIIPABIISATh
CIIEAYIOIIMMH TPYIIIaMU
MIPOIIECCOB MPOEKTA:
WHUIIMAPOBAHHKE;
TUTAHUPOBAHHKE;
WCTIOTHEHHE;
MOHUTOPHHT H
yIIpaBJICHUE,
3aBEpIICHHE;
WCTIOTB30BaTh
MOJTyYCHHBIC 3HAHUS JIJIS
pa3paboTKu 1
yIpaBJICHUS POCKTAMHU;

Bnanets

e CHCTEMHO BIIageTh C
Y4ETOM TEHACHIUN
HAy4YHOTO U
TEXHUYECKOTO Pa3BUTHUS
Y MaKpO’KOHOMHUYECKHUX
(hakTOpPOB METOAOTIOTHEN
YIPABICHUS IPOEKTAMMU;
TEXHOJIOTUEH
PUMEHEHUS
MPOTPAMMHBIX CPE/ICTB B
YIPABICHUH MPOEKTAMM;
HaBBIKAMH TIPUMECHEHUS
pa3IUYHOTO
WHCTPYMEHTapHsI B
MPOEKTHOMU
NesTeTbHOCTH;
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MIPOEKTHOTO MOIX0/a KaK
YaCTH MPOLIECCHOTO;
cnenuduky peamuszanun
MPOEKTOB; (YHKLNU U
METO/IbI YIIPaBJICHUS
MIPOEKTOM. ;

Xoporiro (6a30BbIi
YPOBEHD)

¢ CdopmupoBaHHBIC, HO
COJZIepIKallne OT/ICIbHbIC
MPOOEITBI MPEICTABICHUS
0 TIPOEKTHOM
yIIpaBJICHUH B
OpraHu3aIiK; OCHOBHBIC
BUJIBI U DJIEMEHTBI
MIPOEKTOB, BaKHEHIIINE
MIPUHIIMITBL; TEXHOJIOTUI
MPOEKTHOTO YIPABJICHUS
OpraHH3aluei;
MIPOIIECCHI YIIPABICHUS
MIPOCKTAMH I10 00JIACTSIM
3HaHU# U o (azam
yIIpaBJICHUS;
aApXUTEKTYPY
MH(POPMALTMOHHBIX
CHCTEM YIPaBJICHUS
MIPOEKTaMH B
OpraHu3aI1H; TPOIECCHI
MPUHATHUS U PeATN3aIIH
pelIeHni TPOEeKTHBIMH
METO/IaMU; TIOPSTOK
pa3paboTKU MPOEKTOB
0COOEHHOCTHU
MIPOEKTHOT'0 MOJIX0/1a KaK
9YaCTH MPOLIECCHOTO;
crnienn(puKy peanu3auu
MIPOEKTOB; QYHKIMH U
METO/Ibl YTIPABICHUS
MIPOEKTOM. ;

e B nenom ycnemixHoe,
HO coJiepKallee
OTAEITbHBIE TPOOEIBI,
yYMEHHE NIPUMEHATh Ha
MIPAKTUKE U TPOBOJIUTH
aHaJIU3 COBPEMEHHBIX
METOJIOB M CPEJICTB
yIpaBJIeHUs IPOEKTaMHU
JUISL Pa3TUYHBIX
IpEeIMETHBIX obacTel;
000CHOBBIBATh
apXUTEKTYpy
WH(POPMALTMOHHON
CHCTEMBI YIIPaBICHUS
MIPOEKTaMH; YIIPABIISATH
CJIEAYIOIIMMU TPyIIaMu
MIPOIIECCOB MPOEKTA:
WHULIMAPOBAHUE;
TUTAHUPOBAHHE;
UCIIOJIHEHHUE;
MOHHUTOPHHT H
yIIpaBJICHHE;
3aBEpIICHHE;
HCIOJIb30BaTh
MOJTy9YCHHBIC 3HAHUS JIJIs
pa3paboTKu U
YIIpaBJICHUS TIPOCKTAMHU;

e B nenom ycnemixoe,
HO HE CUCTEMHOE
BJIaJICHUE METOIOJIOTHEN
YIPABJICHUS IPOEKTAMM;
TEXHOJIOTUEH
IPUMEHEHUS
MIPOTPaMMHBIX CPE/ICTB B
YIPABICHUH POEKTAMM;
HaBBIKAMH MPUMEHEHUS
pa3Iu4YHOro
WHCTPYMEHTApHS B
MPOEKTHOU
JIEATEIIbHOCTH;

VYIOBIETBOPUTEIILH
0 (TOPOTOBBIA
YPOBEHD)

e Hemnonnsle
IIPEJICTABICHUS O
MIPOEKTHOM YIPaBIECHUHU
B OpraHM3aluH;
OCHOBHBIE BUJIbI U
3JIEMEHTBI ITPOEKTOB,
Ba)KHEHIIMe TPUHIIUIIBI;
TEXHOJIOTMH ITPOEKTHOTO
YIPaBJICHUS
OpraHu3aluel;
MIPOLIECCHI YIIPABICHUS
MIPOEKTaMH IO 00IaCTIM
3HaHUU U 0 (azam
YIIpaBJICHUS,
apXUTEKTYPY
MH(POPMALIMOHHBIX

e B nenowm ycrnemHsoe,
HO HE CUCTEMHOE YMEHUE
MPUMEHSITH Ha TIPAKTHKE
Y TIPOBOJIUTH aHAIIN3
COBPEMEHHBIX METO/IOB U
CPEJCTB YIpaBlIECHUS
MIPOCKTAMH JISI
Pa3TUYHBIX TPEIMETHBIX
o0Oacreli; 000CHOBBLIBATE
APXUTEKTYPY
nH(}OpMaMOHHON
CUCTEMBI YIIpaBIICHUS
MIPOEKTAMH; YIIPABIISATH
CIIEYIOIIMMU TPYIIIIaMu
MPOLIECCOB MPOEKTA!
WHUIUUPOBAHUE;

e IloBepxHOCTHOE
BJIQJICHUE C YYETOM
HEKOTOPBIX TEHICHITUH
HAy4YHO-TEXHUYECKOTO
pa3BUTHUSL METOAOJIOTHEN
YIPaBJIEHUS TPOEKTAMMU;
TEXHOJIOTHUEN
MIPUMEHEHHUS
MPOTPAMMHBIX CPEJICTB B
YIPaBJIECHUH IPOECKTAMU;
HaBbIKAMH PUMEHECHUS
pa3IM4YHOrO
WHCTPYMEHTapHs B
MPOEKTHOU
NEeATEIbHOCTH;
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CHCTEM YIPaBJICHUS
MPOEKTaMH B
OpraHU3aI|H; TPOIECCHI
HpI/IHHTI/ISI nu peaJII/I3aL[I/II/I
PEILICHHI TPOCKTHBIMH
METO/IaMU; TIOPSITOK
pa3pabOTKH IPOEKTOB
0COOEHHOCTH
IIPOEKTHOI'O IMOIX0/a KaKk

[UIaHHUPOBAHHKE;
HUCIIOJIHEHUE;
MOHHUTOPHUHT U
YIIPABJICHHUE;
3aBepIIICHHE;
HUCITIOJIB30BaTh
MOJTYYCHHbIC 3HAHUS JIJISI
pa3paboTku u
yIIPaBJICHUS IPOCKTAMHU;

YJaCTH IPOLIECCHOTO;
crienuQuKy peaar3aniu
MPOEKTOB; QYHKLINU H
METO/Ibl YIPaBICHHS
MIPOEKTOM.;

3 TunoBbie KOHTPOJIbHbIE 3aIaHUS
Jns peanuzanuy BbIIICIEPEYUCICHHBIX 3a7a4 00y4eHUsl HCIONb3YIOTCS THUIIOBBIE KOHTPOJIbHBIE
3aJlaHusl WM MHbIE MaTepuaibl, HEOOXOAUMBIE JJI OLIEHKH 3HAHWW, YMEHHI, HAaBBIKOB M (WJIK) ONBITA
JESTeNbHOCTH, XapaKTePU3YIOIIUX JTanbl (OPMHUPOBAHUS KOMIIETEHIIMM B TPOIECCE OCBOCHUS
00pa30BaTeIbHON IPOTPAMMBI, B CIICYIOIIEM COCTaBE.

3.1 Bonpochl Ha CaMONIOATOTOBKY
— 1. KoHcanTuHr 1 BHeIpEHUE KOPIOPATUBHBIX CUCTEM YIPABJICHUS MPOEKTaMU 2. AYyTCOPCHHT
cnenuanuctoB 3. MH(MOpMAaMOHHBIE CHCTEMBl YIPABJICHUS MPOEKTaMu 4. YIpaBieHUE MEPCOHAIOM 5.
Cucrtema ynpasieHus noprdeneMm npoekroB; 6. Cuctema KalleHAapHOro IutaHupoBaHus; 7. Cucrema
ynpasieHus puckamu; 8.Cuctema yrnpapieHHs IPOSKTHBIMU KOMMYHUKALIUSIMU

3.2 TeMbI OIIPOCOB HA 3aAHATHAX

— Paszznen mocesmeH oOumMM BompocaMm YIpaBieHMs MpoekTamu. M3mararores nenu, 3agaduu
Kypca, OpraHu3alMs CaMOCTOSTEIbHOH palbOoThl CTYJIEHTOB, MOATOTOBKA HTOrOBOIO 3aJ[aHMs, OLIEHKA
Kypca. OmnuceiBaeTcst KpaTkas ucropus BO3HHUKHOBCHUA METOI0B YIIPpaBJICHUA IMPOCKTAMH.
PaccmarpuBatoTcst o0mue BOIPOCH! yIpaBieHUs NpoekTamu. JlaeTcst MOHATHE MNpOeKTa, MPH3HAKH
npoekrta. [IpuBonsTcs Tpebo-BaHUS K MeHemkepy mnpoekra. KpaTko OmucChIBalOTCS HaBBIKM OOLIETO
MEHE/DKMEHTA: JIUAEPCTBO, B3aMMOJCHCTBHE, YMEHHE BECTH IIE€PEroBOpHI, pa3peuarb KOHQIUKTHI.
IToka3piBaeTcst CBS3b yHpaBJICHHUA TPOCKTaMHU C JOPYTUMH  YIIPABJICHYCCKUMHU  TUCHUIINIMHAMMU.
OnuceiBatoTcss MH(]BI, PacCOPOCTPAaHEHHbIE CPEAM KOMIIAHWM, BHEIPSIOUIMX IPOEKTHOE YIpPaBICHHUE.
Haetcs onucanue peryaro ynpasinenus npoekramu. Crannapt PMI (Project Management Institute), ero
poJib B YNpaBICHUM NPOEKTaMHU. XapaKTEePUCTHKH MPOEKTa, MPHU KOTOPBIX HEOOXOIUMO INPHUMEHSTh
npodecCHOHAIbHOE yIpaBlieHHe TmpoekTtamu. [Ipm3Haku kBanupukanmu MeHemkepa. «Hayka» u
«UCKYCCTBO» B YIPABJICHUHU MPOEKTAMHU.

— B paznene naercs MoHATHE W HENW CTPYKTypU3aluu npoekTa. OMUChIBaeTCS HepapXudecKas
JCKOMITO3HUIIHSI TIPOEKTa Ha COCTABHBIE YacTH (DIIEMEHTHI, MOIYJH), BBIICIICHUE TI0/A3a/1ad IMPOEKTA.
PaccmarpuBaeTcst JEKOMITO3UIUS TMPOEKTa Ha KOMIIOHEHTHI: (ha3bl KM3HEHHOTO IIMKIJIA, BPEMEHHBIE
JTanbl; paboOThl, 33Ja4M M MOJ3aJlaud; IMPOILECCHl MPOEKTa, (YHKIMHU YIPaBICHUS MPOEKTOM, THUIIBI
HEepapXUUECKUX CTPYKTYp MpoekTa. J[aroTcst mocTynaTsl MpOeKTHOTO yrpasieHus. [IpeacraBiensl sTansl
WHHOBAIIMOHHOTO IMMPOEKTa: pa3padoTka 0OOCHOBAaHUS, ATAll TUIAHUPOBAHUS TPOEKTA, MCIIOTHUTEIHHBIN
3Tar, 3Tarbl pa3pabOTKM HOBOTO M3Jenus (MpenrnpoeKTHbIE MCCIe0BAaHUs, IMOATOTOBKA TEXHUYECKOTO
3aaHns, pa3paboTKa TEXHHUYECKOTO MPEUIOKEHHS, JTalbl 3CKU3HOTO IMPOEKTHPOBAHMS, TOATOTOBKA
TEXHUYECKOro, pabo4yero MpoekTa, M3rOTOBIEHHE, MOHTAX M HaJaJKa, BBOA B IKCIUTyaTallMiO, STallbl
WHBECTHUIIMOHHOTO TIpOeKTa). JlaeTcsi TMOHATHE TOJACHUCTEM YIpaBiIeHUs NPOeKToM. OMHCHIBAIOTCS
MHTETPAllMOHHAs TOJACUCTeMa (MIPUHATHE PEIICHUH B YCIOBHUSAX HEOIPEIENeHHOCTH, NPU HAJTUYUU
AJIBTCPHATHUB, IIOUCK KOMHpOMI/ICCOB); HUHTCTPAIMOHHBIC TPOLCCChI: IMPOLECChI IIJIAHWUPOBAHMA,
UCTIOJIHEHUS,, MOHUTOPUHTA, 3aBEpIICHUs, YIpaBieHHe H3MEHEHUsMH (00paboTka Bcex 3ampocoB Ha
U3MEHEHHUs U YIpaBlIeHHE OSTUMM M3MEHEHWSIMM [UId ONTUMHU3aluM pesynbrara). OnuchiBaeTcs
yIpaBJIeHUE COACPIKAHUEM MPOEKTa: MPOIECCHl, 00ECIeYNBAIONINE BKIIOUYEHHE B NPOEKT TOJIBKO TEX
paloT, KOTOpble HEOOXOAMMBI AJISl YCIIEIIHOTO BBIOJHEHUs NMpOeKTa. PaccMaTpuBaroTCsl MOACHCTEMBI
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YIpaBJIEHUS] CTOMMOCTBIO (IIPOIIECCHI, BBIMOJIHIEMbIE B XOJE IUIAHUPOBAHMs, pa3paboTKu Oromkera U
KOHTPOJISL 3arpar W O0OECIEeYMBAIOIINE 3aBEPIICHUE MPOEKTa B paMKaX YTBEP)KICHHOTO OODKETa),
yIpaBlIeHUEe KadecTBOM (IIPOIIECCHI, OCYIIECTBISIEeMble B WCIOJHSIOMIEH OpraHu3alMy; OIepaluy,
OIIpENEIISAIONINE MTOJUTHKY, LIEJIM U paclpeeeHle OTBETCTBEHHOCTH B 00JAaCTH KayecTBa), YIpaBICHUE
BpeMeHeM (TIpolecchl, O0ECleYMBAIONINEe CBOCBPEMEHHOE 3aBEpIICHUE MPOCKTa), YIpaBICHUE
B3aUMOJeHcTBUAMU (pa3paboTka, OpraHu3alys M KOHTPOJb Ipoliecca HMH(POPMALMOHHOIO OOMEHa C
MIOMOIIBI0  PAa3HOOOPA3HBIX CPEACTB JJsl  YAOBJIETBOPEHHUS TIOTPEOHOCTEH YYaCTHHKOB IPOEKTA!
Ipolecchl: coopa; nepenadn; nepepadoTKU; COPTUPOBKH; OTOOpa)XeHUs; MHTEepIpeTaluu UH(opMaLuy,
HEOOXOIMMOW M JIOCTAaTOYHOM JJIsi BCEX YYAaCTHHUKOB IIPOEKTa U €ro OKPYKCHHs), YyIpaBJICHUE
IIEPCOHAJIOM MJIM 4YEJOBEYECKMMHU pecypcaMu (IIPOLECChl II0 OpPraHM3alMd KOMaHIbl IMPOEKTa U
yIpaBJICHUS €10), yIpaBlieHHE pPHCKaMu (MISHTHU(UKALUS, ONEHKA CTENEeHW Yrpo3bl OT PHCKOBOTO
COOBITHSI M pa3paboTKa pearupoBaHMsl), YNpaBIECHUE B3aUMOACHUCTBUAMM C TMOAPSAYUKAMH MU
MOCTaBIIKAMH.

— Ilpouecc moAroToBkM OOOCHOBAaHUS MpPOEKTa, MHULMALMA oOocHoBaHus, IlacmopTt mpoekra,
nesnu npoekra. [laerca nonsitue Ilponykra mpoekra, CTpaTernueckoro IuiaHa, BeX HMPOEKTa, KpUTEPHUEB
MOCTaBKH TpoAykTa. OmuchIBaeTCs IEKOMIIO3UIMS 3ajad, MOPsA-I0K YKPYMHEHHOTO IUIAHMPOBAHUS
npoekTa. POpMUPYIOTCS. BXOJbI M BBIXOABI IpoLiecca MOArOTOBKM 000CHOBaHUS. ONMCHIBAETCS COCTaB
00OCHOBaHHMS MPOEKTAa M OCHOBHBIE JICHCTBHSA 1O MOATOTOBKE 000CHOBaHMS NpoekTa. [IpuBenen nmpumep
OIMCaHMsI MPOIYKTA IMPOEKTa MPOBEIEHUSI MAPKETUHIOBOTO UCCII€I0BAaHUS UHHOBAIIMOHHOM MPOAYKIHH.
Jlan mpumMep muaHa mo BexaM. OmmcaH NMpUMep CTPATErHYecKOro IUIaHa MPOEKTa CO3IaHUs B KPYITHOM
KOMIIAHMM BEHYYPHOIo HampasieHus. OnucaHbl NpoLEcChl IUIAHUPOBAaHUS IpoekTa. JlaHO MOHATHE
JEKOMITO3UIIHS TIeJieH, HepapXuuecKoi CTPYKTYpbl paboT. OnMCcaHbl MPOLECCH TNIAHMPOBAHUS PECYPCOB,
OIlpeJesIeHHs MOCNIEA0BaTeIbHOCTH onepanuil. JlaHo nmoHsATHE ceTeBbIX AuarpamM. OnucaHbl IPOLECCHI
OLIEHKM JUTUTEIFHOCTH Olepanuii, pa3padOTKW pacrnucaHus IPOEKTa, auarpaMma ['aHTa, OICHKH
CTOMMOCTH oOIllepauuii, pa3paboTku OoKeTa, IUIAHUPOBAHMS IEPCOHANA, IUIAHUPOBAHMS IOCTABOK
npoekra. [IpuBeneH npuMep Ha3HAYCHHWE TEPCOHANA, PACIPENEICHUSI POJie W OTBETCTBEHHOCTH,
Ha3HayeHHe Ha paboOThl CIIOKHOTO HHHOBAIMOHHOIO IPOEKTa C HCIOJIB30BAaHUEM KIIACCHUYECKOIO
pacnpenenenuss posedt no bemiOuny. Omnucan npouecc IJIaHUPOBAHUS B3aUMOJICHCTBUS: IIJIaH
yIpaBleHUs] B3aUMOJEHCTBHEM, BpeMeHHas Marpuua. IlpuBeneH mnpumep TaOIMIBI, ONUCHIBArOIIEH
dopmar B3aMMOJCHCTBHS YYaCTHHKOB TMpoeKTa. IlpuBeneHbl TaONWIBI HA3HAYCHHS PECYPCOB,
ONpeNeNieH!s]  JUIM-TeIbHOCTH M CTOMMOCTM omepauuid. IIpuBonmsATcs mpuMepbl paclucaHMs
MPEIMHBECTUIIMOHHON (a3sl mpoekTa. [IpuBenen nmpumMep mepapXuueckoi CTPYKTYpHI paboT MpoeKTa 1mo
CTPOMTENBCTBY 3aBOJIa IO MPOU3BOJICTBY IEHOOETOHA

— B pa3zmene omucaHbl TPOIECCHl YIPaBICHHUs pPUCKAaMH TpoekTa. JlaHO TMOHSATHE PHCKOB
npoekTta. OmucaHbl OCHOBHBIE TPOIECCHl TUIAHUPOBAHUS PUCKOB: HUICHTU(UKAIWS, OIEHKA PHCKOB U
pa3paboTtka pearupoBaHus. I[IpuBereHbI KOHTpPOJBHBIE (DOPMBI, OCHOBAaHHBIE Ha aHAJIW3E MpodieM
MIPOEKTA, aHAJIM3€ pacHpeesIeHUs posiel B KOMaH/e, aHAJIN3€ OKPY)KEHUS MPOEKTa U Ha OCHOBE aHaM3a
pabot npoekTa. PaccMOTpeHbl BapuaHThI pearupoBaHMs HA pUCKOBBIE COOBITHS.

— OmmcaHbpl TUMUYHBIE TIPOOJIEMBI peaANM3alMU MPOEKTa B pA3IMYHBIX THIIAX CTPYKTYP.
Onwucanbl TUTIBI CTPYKTYp: (YHKIMOHAJbHAS, MPOEKTHAas, MarpuyHas. [IpoBeneHO cpaBHEHWE THUIIOB
OpraHu3alii ¢ MO3UIUI TPOEKTHOro ympasieHus. PopMHpOBaHHE OPraHU3AIMOHHON CTPYKTYPHI.
Pacnipenenenne pecypcoB opraHuzanuii Mexay mnpoekramu. Onucanbel (QyHKIUM oduca NpoeKTa,
OCHOBHBIE 3a/1a4u O(hrca MPOeKTa.

— PaccMoTpern o0muii TOAXOA K MOHHTOPHUHTY H  OTYETHOCTH. ONHMCAaHBI TPUHITUITHI
OCYILIECTBIIEHUS] KOHTPOJSI, NPUBEAECHBI KOHTPOJIMpPYyEeMble NapamMeTphl. JlaHbl 3Tambl MOHUTOPHUHIA
MpoeKTa: pa3paboTka 0a30BOrO IJIaHA, W3MEpPEHHE XOaa paboT, CpaBHEHHME IUIaHA W (DAKTUIECKUX
pe3ynbTaTtoB, MNpuHATHE Mep. PaccmoTpeHo ynpaBieHune u3MeHeHMsMH. OmnMcaHbl BUABI OTYETOB,
CTpyKTypa OTYETOB, NpHUMEp OTYeTa O CcTaryce mpoekra. JlaH mpuMep CHUCTEeMbl MOHWTOPHHTA
WHHOBAIIMOHHOTO MPOEKTA.

— OmnuMcanbpl NPUHLUMOBI OIJIATHl TPyZAa, LEId NPEMUPOBAHMS M TNPUHLUIBI [TPEMUPOBAHUS
Y4aCTHUKOB MPOEKTA, TUIIHI OlleHOK. KittoueBble moka3zarenu 3pPpeKTuBHOCTH npoekTa. Tabnuna 6a30BbIX
U TIPOLIECCHBIX OLIEHOK. J[aHbl MpuMepsl (OPMHUPOBAHUS OLICHOK B MHHOBAIIMOHHOM IpoekTe. [IpuBenen
IpPUMEP CHCTEMbl MOTHBAllMM YYaCTHUKOB pabouded IpymIbl MPOEKTa IO IMOCTAHOBKE IMPOLECCHOIO
yrpasieHus B [ pynne koMnaHnui.
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— OmnucaHbl MPOLECCH 3aKPBITUS PA0OT U aJIMUHUCTPATUBHOTO 3aBepIueHus. OnucaHbl MOAXO0AbI
K HAaKOIUICHUIO M COXPAHEHUIO OIbITa pealu3alMyd MPOeKToB. I[IpuBeneHBI MpUMEpbl HAKOIUICHHS
1a0JIOHOB TMCEM, O0pa3loB KOHTPakToB, THUNOBBIX MCP, KOHTponpHBIX (OpM, MaTepuasnoB it
uHpopManmoHHoro  obecrieueHus. OmmcaH ToOpsAAOK cOopa MarepuajgoB JUIsl  MapKeTHHTa:
KOH(UIEHIMAIBHOCTb, JOCTH)KEHHUSI KOMaH/Abl MPOEKTa, UCTOPUU yCIieXa, OT3bIBbI KIHEHTOB. IpuBenen
MOPSZIOK TIOJIBEJICHHUSI UTOTOB TPOEKTa: pa3bop paboThl, 3alOMHEHHE J0Che, OIleHKa paboThI, OIEHKA
3 PeKTUBHOCTH ITpoekTa. [laH mpuMep aAMUHUCTPATUBHOIO 3aBEPILEHHSI HHHOBAIMOHHOIO IPOEKTA.

— Onmnucana crpykrypa KopnoparuBHoro Cranpapra ynpasienus npoexkramu (KCVYII). [lana
crpykrypa KoHuenuuu npoektHoro ympasieHus. IIpumep pekomeHIanuid Npu BHEIPEHUU B KOMIIAHUH
npoekTHoro ynpasienus. llpuBenen ¢parment Konnenunu mnpoekTHoro ympasieHuss Haydno-
HCCIIEI0BATEIbCKOTO MHCTUTYTA.

3.3 DKk3aMeHaUMOHHbIE BONMPOCHI

— 1. IlepeunciuTe OCHOBHBIE 3TAllbl CTAHOBJIEHUS METONOJIOTUU YIIPABICHUS IPOEK-TaMU 3a
pyoexxoM u B Hamiel crpane. 2. IlpuBemute omHo u3 ompexnencHuil moustus «lIpoext». OOBsICHUTE
TEPMHUH «YIpaBieHUE ImpoekramMu»? Ha3oBUTE OCHOBHBIE IIPUYMHBI, D3Tallbl BO3HUKHO-BEHUS U
CTaHOBJICHUSI CUCTEMbl «YIIpaBl€HHE IpoeKTamMu». 3. B 4yeM OCHOBHbIE OTIMYUS TPaJAULUOHHOIO
MEHE/PKMEHTa M yIpasiieHus npoek-raMu? 4. Urto Takoe OKpyKEHUE IPOEKTa U KAaKOoe 3HAYCHHE OHO
umeer Ui d¢pdex-tuBHoctu npoekra? llepeunciaure (paxkTopbl OIMIKHEr0 M BHELIHETO OKPYKEHUS
npoekra. 5. Jlaiite ompeneneHue >KM3HEHHOTO IMKJIA NpPOEKTa, mnepeducnure ¢aspl Mpoekra. 6.
[lepeuncinure u3BecTHbie Bam MeTonb! yripaBieHUs NMPOEKTaMHM U JAaNUTe UM KpaT-Kyl XapaKTEPUCTHUKY.
Kakue cymecTByloT KilacCU(UKAlMOHHBIE MPU3HAKM, HA OCHOBE KOTOPBIX OCYLIECTBISAETCS
CUCTeMaTu3alus Bcel COBOKyNHOcTH mpoek-ToB? 7. Kak Bl crpynmupyere mpouecchl yrpaBieHUS
IpoeKTaMu M nodeMy? Yrto Bbl MokeTe OTHECTM K OCHOBHBIM IpoleccaMm IulaHuposanusa? 8. Kakon
JOKYMEHT SIBIISIETCSI OCHOBHBIM CTaH/IApPTOM IO yIIpaBlieHHIO poekTa-Mu? [lepeuncnure oOnacT 3HAHUH
U mponeccsl ympasieHusd. 9. IlpuBeaurte omnpenencHue HWHULMALMM IIPOEKTA, HA30BUTE IPUUYMHBI
MHULMAUK 1poekToB. YTto ompexaenser ycraB mnpoekra? 10. B yem cocTodT mpeaplHBECTHIIMOHHBIE
uccinenosanua?  IlpuBenure 1mocnenoBa-TEIbHOCTh — NPEABIHBECTHMLIMOHHBIX — HcciaenoBaHuil. 1.
[lepeuncinTe OCHOBHBIE COCTABIIAIOIINE IPOEKTHOro aHanu3a. 12. Yem ominyaroTcst moHATUS 3PPexT u
spdextuBHOCTH? IlepeuniciuTe OCHOBHBIE MPUHIUIMBI OLEHKH 3PQeKTHBHOCTH MpoekTa. 13. B yem
SKOHOMHMYECKHI cMmbici mokazarens NPV? ITloueMy cpok OKynmaeMOoCTH HE MOXKET OBbITh IJIaBHBIM
KpUTEpHAIBbHBIM TIOKa3zaTeneM OIeHKH 3¢¢ekTuBHOCTH mnpoekta? 14. Ha3oBuTe rpaHuIlbl OCHOBHBIX
nokazarenedl 3¢dexruBHOCcTH mpoekTa. 15. B yem coctouT cymHocTh muanupoBaHus? Ilepeuncnure
OCHOBHBIE M BCIIOMOIa-T€JIbHBIE NPOLECCHl IUIaHMpoBaHMs. 16. JlaliTe omnpeneneHue CONEPKaHUS
npoekra. PackpoliTe OCHOBHOE CoOJepk’aHHUE Ipolecca IUIAHUPOBAHUS COAEpKaHUg Tmpoekra. 17.
[lepeuncinre Monenu, UCHOIB3YyEMBIE JUIS CTPYKTypHU3aluu npoekra. Kak onpe-aensercs npueMIIeMbli
YPOBEHB JIEKOMMO3UIIMU? UTO MOXKET CIIy>KHTh OCHOBOM 1jisi iekommiozutinun WBS? 18. Ykaxkure oOmuit
MOPSI0K MTPOBE/ICHUS TEHJIEPOB Ha pa3paboTKy mpoekTHO-cMeTHOM nokymeHTanuu (IICM). ITepeuncnure
ocHoBHBIe dTambl paszpadbotrku [ICIH. 19. Ilepeuncnure QyHKIMM MeHEMKEpa TMPOEKTA B XOJE
npoektupoBanus. [IpuBenute nmopsaok skcrneptusbl [IC/. 20. Onummre CTpyKTypy 3a/1ad4 MarepuaibHO-
TEXHUUYECKOM MOATOTOBKU NPOeKTa. YeM OTIMYaroTCs 3aKylKu OoT nocraBok? [lepeuncnnure BUbI TOProB.
21. [IpuBenure Hambosee BayKHbIE MPU3HAKK Kiaccu(UKallMM KOHTPAaKTOB. UTo Takoe odepra U KTO ee
cocranisger? 22. Uro ABmsieTcs UCXOAHOM nH(popMalnel 11 onpeseneHus cocrasa onepauuii? 23. Jlaiite
ompe/eieHNe TOHATHIO paboTa B ceTeBoil mozenu. 24. UeM OTIMYAIOTCA CTPEIOYHBIC TUarpamMMbl OT
auarpamMMm IpealecTBOBaHMs? B ueM npeumylecTBa CTPENOYHBIX AUarpamMMm Iepel AuarpaMMaMiu
I'anTTa? 25. Pa3picHuTe Ha mpuMepe MpaBUIO M300pakeHUs MapaienbHbIX padoT. 26. Kakas ommbka
IIPY IOCTPOEHUM CETEBOM MOJENN Ha3blBaeTcs «Tynuk»? Ilepe-umcinurte MeTOABl pacueTa pacHuCaHHs.
JlaiiTe ompeneneHue mapaMmeTpy paHHee OKOHYaHWE padoThl. 27. UTO moka3piBaeT YaCTHBIM M OOIIUi
pe3epB Bpemenu? [loueMy MeHekepy NpoeK-Ta BaKHO 3HATh XapaKTEepUCTUKH padoT B CETEBOM rpaduke
U KaKk OH MX MOXKET HCIOJIb30BaTh B ympaBieHuH npoekToMm? 28. Kakue paboTel B ceTeBoM rpaduke
HazbIBalOTCs KputndeckuMu? 29. CKOIbKO IapaMEeTpOB HCIOJIb3YETCS MPU ONPEAECICHUN 0KHIAEMOU
matenbHocTy paboTsl o metoay PERT? Packpolite mpoueaypy peiieHus 3aj1aun OleHKH Be-POSTHOCTH
3aBepLICHHs MpoeKTa K 3ajaHHoMy cpoky no merony PERT. 30. B yem cocTouT 0COOEHHOCTH MeTofa
GERT? 31. [IpuBenute CpaBHUTENbHYIO XapaKTEPUCTUKY METOAOB COCTABJIIEHUS M pacueTa pacluCaHus
npoekta. IIpuBeaure mnpumMepsl NPOEKTOB M yKakuTe Haubonee 3¢-(eKTUBHBIA UII HUX METO[
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pa3pabotku pacnucanus 32. HazoBure MeTOmbpl CxXaTusl AIUTEIHHOCTH padboT. KakoBa ouepegHOCTh
BKJIIOUEHHUSI ONepaluid B IUIaH NOpPU KOPPEKTUpOBKE Mo pecypcam? 33. UTto BXOAUT B mpoIrlecc
«YmpaBieHue pacnucaHueM npoekta»? 34. PackpoiiTe CTpyKTypy yHpaBiI€HHs CTOMMOCTBIO Ha
MPOTSHKEHUM JKU3HEHHOTO IMKIa mpoekrta. 35. Jlaiite ompeseneHre MTOHATHIO OMOMKETHPOBAHUE.
[lepeuncnure BuabI OromKeTa mpoekTa. B kakoM BHe MOXET mpencTaBisThes Oromker? 36. Packpoiite
CTPYKTYpY Ipolecca «YIpaBieHHe CTOMMOCTbIO IIPoeKTay». IIpuBenn-Te B yKpyIHEHHOM BUJE aJlTOPUTM
ONTHMHU3ALMY PACIUCAHU IPOEKTA 10 CTOMMOCTU U BpeMeHu. 37. UeM ominyaeTcs OpraHu3allMOHHas
CTpYKTypa OT OpraHM3alMOHHON ¢opmbl? JlaliTe XapakTepUCTUKY BBIICICHHON OpICTPYKTYpe H
CTpYKType BceoOIero ympasieHus Mo mpoekram. 38. Packpoiite mnpeumymiecTBa M HEIOCTaTKH
(GYHKLIMOHAJIBHON OpraHU3allMOHHOM CTPYKTypbl. B uemM HegocTtaTku MarpuUYHOHW —CTPYKTYPBI
ynpasieHus? 39. Packpoiite npeuMyIiiecTBa U HEAOCTATKU MPOEKTHONW OPraHM3allMOHHON CTPYK-TYpBHI.
HazoBure cTpareruu cTpyKTypu3aluy Opu BeIOOpe opreTpykTypsl npoekra. 40. Ilepeunciute ocHOBHbIE
(GYHKIMU TPOEKT-MEHeIDKepa M0 OTACIbHBIM cdepam aearenbHOCTH. JlaiiTe ompeneneHue MpPOEKTHOM
KoMaHzie npoekTa. 41. Ha3zoBure cTaguu >KM3HEHHOIO IMKJIA NMPOEKTHOM KoMmaHibl. M3 wero cocrout
cucTeMa yIpaBieHus KomaHjoi mpoekra? 42. HazoBure mpuHIUNIBI (POPMUPOBAHUS KOMAH[BI IPOCKTA.
UeMm oTIMUaOTCS CTPYK-TYPHBIE U MEXJIMYHOCTHBIE METOBI yIPaBlIeHUsS KOHMIMKTHOW cuTyamuei? 43.
B uem ocHoBHOe HaszHaueHuwe o¢uca mpoekta? IlepeuricnmuTe OCHOBHBIE (YHKIIUH, 3aKpEIUICHHBIE 32
opucom mnpoexta. 44. HazoBute OCHOBHYIO Leib KOHTpois. Ilepedncnure BBl KOHTpossd. 45.
[lepeuncinre ocHOBHBIE TpeOOBaHUs K cucTeMe KOHTpoJisl. Ha3oBUTE OCHOBHBIE MPUHIIUIIBI TIOCTPOEHUS
spdexTuBHON cuctembl KoHTposd. 46. IlepeunciuTe OCHOBHBIE M BCIOMOTarejbHBIE IPOLECCHI
KOHTpOJsi. B uem 3akio-uaercs ympasieHue usMmeHeHusimu? 47. Ilepeunciure OCHOBHBIE MOHSTHS
TPaJUIMOHHOIO METoJa M MeETola OCBOEHHOro obwema. HazoBure MmeTonbl (crocoObl) H3MEpeHUs
OCBOEHHOT0 00beMa. 48. JlaiiTe XapakTepUCTUKY COCTOSIHUSI IPOEKTa HA OCHOBAHUM HECKOJIbKUX MOKa3a-
teneit CV u SV. JlaliTe XapakTepUCTHKY COCTOSIHUS NPOEKTa Ha OCHOBAaHMM HE-CKOJBKHX IOKa3aresei
CPI u SPL. 49. B ueM 0coO€HHOCTb NPUMEHEHHUS METOAa OCBOEHHOIO O0beMa IO IOKa3aTessiM
¢usnueckux obvemoB? IlpuBeauTe mNOCIEIOBATENBLHOCT KOHTPOJS MHPOEKTa ME-TOJOM OCBOEHHOIO
oobema. 50. Kakas ympaBieHdeckas (yHKIUS TOHUMACTCS IO YIPABICHUEM KOMMYHHUKA-IIHSIMH
npoekra? Ilepeuncnure mnpoueccsl, BXOASIIME B yIpaBieHHEe HH(POPMALU-OHHBIMU CBs3siMH. Kro
SBJIIETCS. OCHOBHBIM MoTpeduteneM uHopmauuu npoek-ta? 51. Uro Bxogut B (¢azy 3aBeplICHUS
npoekta? Ha3oBHUTE OCHOBHBIE ATalbl 3aKPHITHS KOHTPAKTa

3.4 TeMmbl KOHTPOJIBLHBIX padoT
— 1. OmnpeneneHnne puUCKOB NPOEKTa IPU CTPOUTENHCTBE YydyacTKa IPOU3BOACTBA HOBOM
MPOAYKLHUH. 2. YIIpaBiIeHHE MPOEKTaMH — MHCTPYMEHT pealli3allii CTpaTernueckux 1ese KoMIanun

3.5 Tembl 1a00paToOpHBIX padoT
— OCHOBBI IUTAHUPOBAHHUS
— Ilnanuposanue npoekra B MS Project
— IlnanupoBaHMe pecypcoB U CO3/1aHNUE HA3HAUECHUH
— BHeceHue B 11aH poeKTa JOMOJIHUTENBHON HHPOpMALIUU
— IlnaHnupoBaHHE CTOMMOCTHU IPOEKTA
— AHanu3 JOCTYIMHOCTH PECYPCOB
— M3ydeHnue nmpUHLMIIOB OpraHU3alMM U UHTEp(dercoB MporpaMMHBIX NpoaykToB Ms Project,
Open Project u o6maunoro pecypca Gantter.com. [IpuoOpeTeHne HaBBIKOB paOOTHI C ITUMHU PECYpPCaMHU.

3.6 Tembl KypcOBBIX IPOEKTOB (padoT)

— Pa3paboTka ycTpoWcTB JUIsl BKJIIOUEHHS/ BBIKIIOUYEHHUS CETEBOTO HAMpPSKEHUS C IMOMOIIbIO
coToBoM cBsi3u. Pa3paboTka ycTpoiicTBa i1 HEMHBa3MBHOM AMArHOCTHKH COCTOSHUS MaTepu M IUIOJA.
VHHOBAalMOHHBIN IPOMYKT: WHCYJIMHOBas Iomna. VIHHOBALIMOHHBIA MNPONYKT: YCTPOMCTBO JUIS
TPaHCAEPMAJILHOTO  BBEICHHMS  HWHCYIWHA. VHHOBamwoHHBIM  mpoaykT:  R-F-mpeobpasoBarens
COIIPOTHBIIEHHE — YacTOTa MH(OPMALMOHHOTO CHTHAla Ha OCHOBE OCIIIIMCTOPHOTO 3(¢ekra.
WMHHOBaIMOHHBIA TPOAYKTA JAaTYUK JIMHEHHOTO MEepEeMENIeHHs] ¢ YaCTOTHBIM BBIXOAOM Ha ocHOBe R-F-
npeoOpa3oBaressi CONPOTUBIECHHE — YacTOTa WH(POPMALMOHHOTO CUTHAJa Ha OCHOBE OCHMIJIMCTOPHOTO

abdexTa
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4 Meronn4yeckue MaTepuaJIbl
s obecniedueHust mporecca OOydeHUsI M PEIICHHS 3a7ad OOYYCHHS HCIIONB3YIOTCS CIICTYIOITHE
MaTepHuaIbl:
— METOAMYECKHE MaTepuajbl, OINpEAESIoNe MPOIeIypbl OLEHUBAaHUS 3HAHUM, YMEHHI,
HAaBbIKOB U (WJIM) OMbBITA ACSATENBHOCTH, XapaKTepU3YIOIIMX JTamnbl (HOpP-MUPOBAHUS KOMIIETEHLUH,
cortacHo 1. 12 paGoyeil mporpaMMel.

4.1. OcHoBHAas1 JIUTEpaTypa

1. W. JI. Tykkenb YmpaBlieHUE WHHOBALIMOHHBIMU MPOEKTAMH: Y4EOHHK JUIS CTYICHTOB BY30B,
o0y-uaromuxcs 1Mo HampaBieHuto noarorosku «Munosaruka» / M.JI. Tykkens, A. B. Cypuna, H. b.
Kynerun ; pen. W. JI. Tykkenb.—CI16.: BXB-IletepOypr, 2011. — 396c¢. (nanuuue B 6ubamoreke TYCVYP -
20 9K3.)

2. DOxoHOMHKa M (uHAHCOBOE oOecreuyeHrne MHHOBALIMOHHOM JIeATeNbHOCTU: yueOHOoe mocobue
IUISL CTYIEHTOB BY30B, 0Oy4aromuxcs 1Mo HampaBieHuio "MHHOBaruka" M CrienuanbHOCTH "YrpaBieHue
uH-HoBanusamu" / W. JI. Tykkens [u ap.]. - CII6. : BXB-IletepOypr, 2011. - 237 c¢. (Hanuune B OubIroTeKe
TYCYP - 20 3k3.)

4.2. JlonostHMTEIbHAS JJUTEpaTypa
1. K. C. Axwmetos. [Ipaktuka ynpasnenus npoekramu / K. C. Axmeros. - M.: Pycckas penakuus,
2004. — 257 c. (manuuue B 6ubmmorexke TYCVYP - 20 5k3.)
2. VYnopasinenue npoekramu : yue6Hoe nocobue / 0. U. Ilonos, O. B. flkoBenko ; UHcTUTYT
9KOHO-MUKH ¥ (punaHcoB "Cuneprus'. - M. : Uadpa-M, 2007. - 207 c. (namuune B 6ndimmoreke TYCYP -
13 7k3.)

4.3. O6s13aTesibHbIE Y4eOHO-METOAMYECKHUE MOCOOUsI

1. VYmpaBiieHne HHHOBAIIMOHHBIMH IIPOSKTaMU: MeToau4ecKrue PeKOMEHIAINN K MPAKTUICCKUM
3aHATUAM i crienmanbHocTu 220601.65 «Ynpasnenne nHHoBanusmu» / JIpo6ot I1. H. - 2012. 46 c.
[DnexTpoHHBI pecypc] - Pexxum noctyma: https://edu.tusur.ru/publications/1176, cBOOOTHBII.

2. YmpaBieHHe HWHHOBAIMOHHBIMH TpOeKTaMu: MeToauueckue yka3aHUs K J1abopaTOpHBIM
paboram s HampaeieHus moaroroBku 222000.62 «WuuoBatmka» / Jpo6or II. H. - 2012. 71 c.
[DnexrpoHHbIi pecypc] - Pexxum nocrymna: https://edu.tusur.ru/publications/980, cBoGOAHBII.

3. VYmpapieHrne MHHOBAIIMOHHBIMH NMPOEKTaMH : MeTonn4yeckne peKOMEHIANU K OpTraHu3aIii
CaMOCTOSITENIbHONW paboThl JUIsl HampaBieHus noAaroroBku 222000.62 «Muuosaruka» / Ipobor II. H. -
2012. 16 c. [DnexktpoHHBIH pecypc] - Pexum goctyna: https://edu.tusur.ru/publications/981, cBoGomHBIA.

4. Meronuyeckue pEKOMEHAAIMM TIO BBHIMOJIHEHHIO KypCOBOTO TPOEKTa MO AUCHHUILIHNHE
«YTpaBiiecHre WHHOBAIIMOHHBIMU TIPOEKTaMmy: Y ueOHO-MeToandeckoe mocooue / podot I1. H. - 2012.
34 c. [DnexTpoHHbIii pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/1173, cBOGOIHBI.

4.4. Ba3bl JaHHBIX, HHPOPMAINIMOHHO CIIPABOYHbIE H MOMCKOBBIE CHCTEMBI
1. VYmpasnenue mnpoekramu. MS  Project. Ilpodeccronan ympaBiaeHHS NPOEKTAMH.
[DnexTponnslii pecypc]. URL: http://www.pmprofy.ru/ (mara o6pamenus 15.01.2017).
2. Mockosckoe otaencaue Project Management Institute. [Dnextponnsiii pecypc]. URL:
http://www.pmi.ru/ (nara obpamenus 15.01.2017).
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