MUWHHUCTEPCTBO HAYKH Y BBICHIEI'O OBPA3OBAHMS POCCUMCKOM ®EJEPAIIIN
®denepaiabHOE TOCYIaPCTBEHHOE OI0)KeTHOE 00pa3oBaTeIbHOE YUpeKIeHHe BbICIIEro 00pa3oBaHus

«TOMCKHU TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCVP)

HETYDYBR |\ o 1o v
5 ¥ UNIVERSITY TpopekTop Mo yue6Hoi paboTe
[oEyseHT NOGN MCaMH INEKTPOHHOE NOENPCED
Copredumrar: all19608 cdf-4455-b54e-523511Tc1B5c

Baagenew: Cenqenko MNapen Bacwasenns

Heacraurensd: ¢ 17.09 2019 no 16,08, 2024

PABOYAS [TPOTPAMMA JJUCHUIIJIMHBI
YIIPABJIEHUE ITPOEKTAMMU

YpoBens 00pazoBaHus: BbIclee 00pa3oBaHue - DaKajgaBpuaT

Hanpasnenue moarorosku / crierianbHOCTh: 38.03.05 Busnec-undopmarnka

Hanpasnennocts (nmpoduis) / cienmanuzanus: HT-npeAnpuHIMAaTeIbCTBO

®opma 00ydeHUs: 0YHO-3209HASA (B TOM 4HcJ/Ie ¢ IPUMEeHeHHeM TUCTAHIMOHHBIX 00pa3oBaTeIbHbIX
TEXHOJIOTHil)

®dakynpTeT: @aKyJAbTET JMCTAHIMOHHOTO 00y4yenus (®/10)

Kadenpa: Kadenpa aromatuzanuu oopadorku nnpopmaunuu (AOHN)

Kypc: 4

Cemectp: 8

Y4eOnsIii man mHadopa 2021 roga

O0beM JUCHMIIMHBI U BUABI yUEOHOU AESITEIbHOCTU

Bunbl yueOHOM nesTeNbHOCTH 8 cemectp Becero Enunuiibt

JIeKIIMOHHbBIE 3aHATHSA 4 4 JacoB
JlaGopaTopHbie 3aHITHS 12 12 4acoB
CamocTtosarenbHas pabora 116 116  yacoB
CamocrosiTensHas padoTa 1moj pyKOBOACTBOM MPETOIaBaTes 10 10 4acoB
KoHTponbHbIe pabOThI 2 2 4acoB
OO01mas Tpya0eMKOCTh 144 144 yacoB
(BKJIOYAs MPOMEKYTOUHYIO aTTECTALIHIO) 4 3.€.

DopMBbI MPOMEKYTOYHOM aTTECTALUS Cemectp KomnuectBo
3ader ¢ OllEHKOM 8
KonTposabHble paboThl 8 1

Tomck

CornacoBaHa Ha noptane N2 67818



1. O01mue moJI0:KeHus
1.1. lean AUCHUIIHHBI

1. ®opmupoBaHue U MOBBIIECHUE Y CTYACHTOB MPO(ecCHOHANBHBIX 3HAHUN B 00JaCTH HU3yUYeHUS
CTaHJAPTOB I10 YIPABJICHUIO IIPOCKTaAMHU, IPUMEHEHUS METOLOJIOTUM U UHCTPYMEHTAIBHBIX CPEICTB,
TEXHOJIOTUH IPOCKTUPOBAHUA M MEXaHM3Ma pealu3alUU IJIAHOB INPOEKTHO-OPUEHTUPOBAHHOMU
OpraHu3alyK, YIPaBICHUS U3MEHEHUSAMU IIPOEKTOB B YCJIOBHUAX HEOIPEACIICHHOCTH.

1.2. 3agauy AUCHUILIUHBI

1. Ilonyuyenue ompiTa pa3paboTKH MiIaHOB NpoekTa. DopmMupoBaHHe 0a30BBIX 3HAHUN U
MIPAKTUYECKUX HABBIKOB MOJICJIMPOBAHMS BAPUAHTOB UX HCTONHEHU. [IpoekTupoBaHus U pelieHus 3aaau
OCHOBHBIX 00J1acTell 3HaHUH yNpaBlIeHUsI MPOEKTaMHU, OIICHKH XOJa peajn3alii U IPOrHo3a MepCreKTrB
MIPOEKTOB.

2. MecTo aucuunannsl B crpykrype OIIOIT

bnok nucuunnun: b1. ucuumiunast (Moayan).

Yacte 6soka aucturiuH: YacTs, popmupyemast ydacTHUKaM# 00pa30BaTEIbHBIX OTHOIICHHIA.

Monayns mucuurinHa: Moayias HanpaBieHHOCTH (poduiist) (major).

Nunexc quctummunel: 51.B.01.11.

PeanusyeTcs ¢ mpUMEHEHHEM D3JIEKTPOHHOTO OOy4YeHUs, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHM.

3. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTaTOB Oﬁy‘lel-[]/lﬂ mo JTMCUMIIJIMHE, COOTHECCHHBIX C
HHAUKATOPpaAaMH J0CTUKCHUSA KOMIIeTeHIInii

[Iponecc u3ydeHus: TUCHUTUTMHBI HANpaBieH Ha GOPMHUPOBAHUE CIEAYIONIUX KOMIICTCHIIUHA B
cootBeTcTBUU ¢ ®I'OC BO 1 ocHOBHOI 00pa3oBaTeabHOM mporpaMmoi (Tadsmma 3.1):
Ta6mmma 3.1 — KoMneTreHInn 1 HHAUKATOPBI UX JOCTHIKEHUS
WNHauKaTOpsl OCTHKEHUS [Tnanupyemble pe3yabTaThl O0ydeHUS 110
KOMIICTEHIIMH JUCLUIUIMHE

Komnerenius

yHHBepcaJIbeIe KOMIIETCHIIUN
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VYK-2. Ciocoben

LIEJIU U BbIOUpaTh

IIPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB U | peryupyromnme

JACATCIIBHOCTD

VK-2.1. 3naet BuabI pecypcoB
ONpeAeNATh KPYT 3aJa4 B M OTPAHUYEHUH JIUIsl peLeHUs]
pamKax IOCTaBJICHHON  |[IOCTABJIEHHBIX 3ajady,
OCHOBHBIE METO/Ibl OLIEHKH
ONTUMAJIbHBIE CIIOCOOBI | pa3HBIX CLOCOOOB PELLICHUS
UX pElIeHus, UCXOAsl U3 |3a]ad, JeicTByolIee
JIEUCTBYIOIINX 3aKOHOJATENIBCTBO U
IIPABOBbIE HOPMBI,

OTpaHUYCHUI poeCCHOHATBHYIO

3HaeT CTaHAAPThl yNPABICHUS IPOEKTaMHU,
uHcTpyMeHTsl [1C n knaccudukanuio
00BEKTOB aHaJIN3a JUIsl BHECEHUS UCXOJHOU
uHpopManuu B nporpammuyto cpexy UCVYII.
Omnpenensiet nepeueHb TpeOyeMbIX PECYPCOB
JUIsl pelIeHUs 3a/1a4 POEKTa U OCHOBHBIX
YYaCTHHKOB MIPOEKTa, UPPOBBIE
OTrpaHUYEHUS IPOEKTHOTO TPEYTOJIbHUKA.
3HaeT MpoLEecChl U OCHOBHBIE 00J1aCTH 3HAHUM
cranaapta PMBOK ynpaBnenust npoekTamu.

aHAJTU3UPOBATh

3a1a4

VK-2.2. YMmeeT npoBOAUTH
aHaJINU3 IIOCTABJIEHHOM IIeIU U
dbopMyTUpOBaTh 3aa4H,
KOTOpPBIE HEOOXOAMMO
PEIINTh IS €€ JOCTHKEHUS,

IbTEPHATUBHBIC BAPUAHTHI
PEIIeHHIA IS TOCTHKCHHS
HaMEUYEHHBIX Pe3yJIbTaTOB,
UCTIOJIb30BaTh HOPMATHBHO-
MPaBOBYIO TOKYMEHTAIIUIO B
chepe mpodeccruonaTbHON
NEeSITeTbHOCTH;, HAXO/IUT
ONTUMAJTBHBIE CITOCOOBI
pEIIeHHS TOCTABICHHBIX

YMeeT U npuMEeHsIET 3HaHUSI CUCTEMHOM
JESTENBHOCTH MU (opMaTH3aIiK perraeMoi
3aJ1a4uM, TPOBOAUT JEKOMIIO3UIIMIO 3a4a4 st
COCTaBJICHUS CKEJeTa BAPUAHTHOTO MTPOEKTA.
Pa3pabarbiBaeT TUPEKTUBHBINA JOKYMEHT
WHUIUAINY TPOEKTA, BBITIOTHIET
ONTUMMU3AIMIO BAPUAHTHBIX MOJIENEH T1aHa
0 Pa3JIMYHbIM OCHOBAHUSIM, YMEET
OTIPEIeNIUTh CTPYKTYPhI YIIPaBICHUS
MIPOEKTaMHU.

VK-2.3. Bnaneer MeroaukamMu
MOCTAHOBKH IEJIH U 33724
MPOEKTa, METOJaMH OLEHKU
noTpeGHOCTH B pecypcax,
MPOJOHKUTEILHOCTH U
CTOUMOCTH TIPOEKTA,
HABBIKAMU PabOTHI C
HOPMAaTUBHO-TIPABOBOM
JOKYMEHTaIel; TPOBOIUT
pedIIeKCHIo U OLICHKY
pe3yNbTaTOB MPOEKTA

Bnagneer unctpymentapuem UCVYII npu
pa3paboTke MoJieNneil MJIaHOB pealn3aluu
IIPOEKTa, IPUMEHSET 3HAaHUS METOJOB OLIEHKU
JUIMTEIBbHOCTEN, CTOUMOCTH U IPYTUX
IoKa3arese MiaHa, MeTOI0B ONITUMU3ALIUN
MOJIETIEH, TOIX0I0B BRIPAaBHUBAHUS PECYPCOB
U OTCJIC)KUBAHUS (PaKTHUECKOTO X0/
BbinoaHeHus npoekta B [IC. [IpoBoaut
rpaduuecKuil aHaIu3 TEKYIEro COCTOSHUS
IIPOEKTa Ha OCHOBE MeToAa “OCBOEHHOIO
o0beMa”, MPUHUMAET ONepaTHBHbIC PEILICHHS
10 UCIIPABJICHUIO CUTYyallUH B IPOEKTE,
npubsImKas pe3yabTaThl K HENsIM KOHLEIIHH.
Bnageer cTpykTypaMu ynpaBiaeHHUs
IIPOEKTaMHU.

OobmenpodeccuoHaNbHbIe KOMIIETEHIIHMU

IIpodeccuonanbHbIe KOMIIETEHIUH
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[TIKC-3. Cniocoben [TKC-3.1. 3HaTb: KJIIOUEBbIE |OCHOBBI TEOPUU YIIPABJICHUS [IPOEKTAMH,

YIOPaBIATh IPOEKTaMU B |0COOEHHOCTHU COBpPEMEHHBIE CTaHAPThI, HTHPOPMAITMOHHYIO
obnactu UT MHHOBAIIMOHHBIX IIPOEKTOB U |cUcTeMy yipaBieHus npoekramu (CYII);
METO/]Ibl YIIPABJICHUS METO/]Ibl CETEBOTI0 MOJIEIMPOBaHMUS,
MHHOBAIIMOHHBIMU [TPOEKTAMH | ONIEPaTUBHO-KaJIEHIapHOTO IJIaHUPOBAHUS
B UT-chepe (CPM, PERT), onTumu3anyu, O1eHKH

COCTOSAAHUA MTPOCKTA, METOJAbI OIITUMU3ALIHUH,
KOHTPOJIA X044 BBITTOJIHCHUS, OLICHKHN
(1)I/IH3.HCOBOFO COCTOAHUA MPOCKTA U
YHpaBJICHUA U3MCHCHUSAMU

[TKC-3.2. Y™meTsb: pa3paboTaTh KOHIETITUIO MPOESKTA
paszpabaThIBaTh TUTAH MPOEKTA |(IUPEKTUBHBIA JOKYMEHT); OCYIIECTBUTH
U ONITUMU3HUPOBATH €T0 C IUTAHUPOBAHKE U OPTaHU3AIUI0 IPOEKTHOM
Y4eTOM 33JaHHbIX JIESITEIbHOCTH Ha OCHOBE CTaH/1apTOB
OTrpaHUYEHUN yIpaBleHUs IPOEKTaMU; TeHEPUPOBATh

MO/IEJIN TIPOEKTA, BHITOIHATH ONITUMHU3AIIIO B
COOTBETCTBUU C OTPAHUYCHUSMU IPOCKTHOTO
TPEYTOJIbHUKA, aHAJIU3 U OLIEHKY COCTOSHHS
NIPY peaM3alny MPOEKTa C YIeTOM
O0OBEKTHBHBIX PUCKOB PA3IMYHOTO THIIA;
OTCJIKUBATh (PaKTUUECKHUI X01a paboT
MPOEKTa, aHAJIU3 €T0 COCTOSHHS (TI0
KaJICHJIapI0, CTOMMOCTH, YO PEKTUBHOCTH),
peann30BaTh MPOTHO3 IMOKa3aTeleH 1Mo
3aBepIICHUH U 00ECTIEYNTh Ka4eCTBO
WCTIOTHEHUS pabOT MPOEKTA. OI[CHUTh
NIPUBJICKATEILHOCTh MOJIEICH ISt
WHBECTUPOBAHUS, OTIPEICITUTH CPOK
OKYTIAa€MOCTH, YHCTO JTUCKOHTHPOBAHHBIH

JIOXOJ;
ITKC-3.3. Bnagets: IIPOrPaMMHBIMU CPEICTBAMU
MHCTPYMEHTAJIbHBIMU MH(POPMALIMOHHOM CUCTEMBbI YIPaBICHUS
CPEeICTBaMU IVIAHMPOBAHUSA U |[POEKTaMHU JJIsi 00eCIIeYeHusI KauecTBa
YIPaBIEHUS POEKTaMU WCIIOJIHEHUS HA BCEX 3Tallax )KU3HEHHOTO

[UKJIa TPOAYKTA U IMPOCKTA,

4. O0beM IMCUMIIMHBI B 3249€THBIX eJHHULIAX C YKA3aHHEM KOJIHYeCTBA AKA/leMHYeCKHX 4aCOB,
BbIICJICHHBIX HA KOHTAKTHYIO pa0doTy 00y4aromuxcst ¢ nNpenoaaBarejieM
H Ha CAMOCTOSITEJIbHYIO padoTy 00y4aromuxcst

OO61mmast TpyA0€MKOCTh JUCIUTUINHBI COCTABISAET 4 3a4eTHBIX eUHUIL, 144 akageMHUeCKUX 9acoB.

Pacnpenenenue Tpya0eMKOCTH TUCHUILIAHEI 110 BUAAM Y4EOHOU JEATEILHOCTH MPEICTABICHO B
tabmute 4.1.

Ta6ymna 4.1 — Tpy10eMKOCTh JAUCIUILUIMHBI 110 BUAAM YU4COHOM JIeITeIbHOCTH

o Bcero |CemecTpbl
Bunst yaeOHOIM NesTeNbHOCTH

4acoB |8 cemecTp
KonTakTHas aynuropHasi padoTa o0y4yaromuxcs ¢ npenojaaBarejieM, BCero 28 28
JIeKuMoHHbIE 3aHATHS 4 4
JlabopatopHbie 3aHATHS 12 12
CamocrosTensHas padoTa 1o pyKOBOACTBOM IPETIOIaBaTes 10 10
KontpomnbHbie paboThl 2 2
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CamocTosiTe/ibHasi padoTa 00y4aloUIUXCsl, B T.4. KOHTAKTHasA 116 116

BHeayMTOpHasi padoTa o0y4yaloluxcs ¢ npenojaaBarteyeM, BCero

[TpopaboTka JEKIIMOHHOTO MaTepHaia 8 8

CamocrosTenbHOe U3yUeHHE TeM (BOIIPOCOB) TEOPETHUECKOM YacTH 76 76

JTUCITUTUTAHBI

[TonroroBka Kk KOHTPOJILHOU paboTe 8 8

[ToaroToBka k mabopatopHoi padbore 12 12

Hanucanue otueta o nabopaTtopHoii padote 12 12
OO0mas Tpya0eMKOCTh (B 4acax) 144 144

Oo0mas TpynoeMKkocTh (B 3.€.) 4 4

5. CTpykTypa u coaep:kaHue JUCUMILIHHbI
5.1. Pa3nennl (TeMbl) JUCHUIJIMHBI U BUABI Y4eOHOH 1eATeJIbHOCTH

CtpykTypa IUCHUIUIUHBI IO pa3aenaM (TeMam) W BUJaM y4eOHOU JesSTeNTbHOCTH MPUBEICHA B
tabmume 5.1.
Tabnuma 5.1 — Pazaenst (TeMbl) AUCHUILIMHBL U BUIBI YYEOHOH IEATEIbHOCTH

HazBanus pasnenoB (Tem) Jlex. JIa6. | Kontp. | CPII, Cam. | Beero Hacos (6ev3 dopMupyemsie
TUCLUAIUINHBI 3am., pab. | pad. q, pab., | mpoMEXKyTOUHOMH KOMIIETEHIIUHU
q q aTTECTaIluH)
8 cemectp
1 KitroueBbie MOHSATHS 1 - 2 2 14 19 [IKC-3, YK-2
yTpaBJICHUS TIPOCKTAMHU.
2 IIpouecchl ynpaBieHus 1 4 3 34 42 [IKC-3, YK-2
MPOEKTAMHU.
3 PykoBoactso k CBOy 1 4 3 36 44 ITIKC-3, YK-2
3HaHUU 110 YIIPaBJICHUIO
npoekraMmu PMBOK®
(Project Management
Body of Knowledge,
PMI).
4 TlpuknaaHsle o0nacTu 1 4 2 32 39 [TIKC-3, YK-2
3HAHUH YIIPABIICHUS
MPOCKTAMH.
Uroro 3a cemectp| 4 12 2 10 116 144
Utoro| 4 12 2 10 116 144

5.2. Conep:xanue pa3esoB (TeM) TUCHUNIMHBI

Copepxanue pa3eiioB (TeM) JUCIUTLIMHBI IPUBEICHO B Tadymie 5.2.
Tabmuma 5.2 — Coneprkanue pas3ieoB (TeM) TUCITUTLUIHHBI

TpynoemMkocTb
HaszBanus pasaenos Conaeprxanue pasienoB (Tem) (E ZKHHOHHHG CPIL,| ®opmupyembie
(TeM) AMCUUTLITMHBI JUCIUTUIUHBI q KOMIIETEHIIUHU
3aHATHSA), U
8 cemecTp
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1 KiroueBbie moHATHSA
YIpaBIICHUS TPOCKTaAMHU.

Ornpezenenne NpoeKTa, CucTeMa 1
yIpaBJICHUS TIPOCKTAMH,
KOMaH10-00pa30BaHue,
CTEHKXOJIIEPHI U
OpraHU3aIMOHHBIE CTPYKTYPBI
yIpaBJICHUS TIPOCKTAMHU.

MKC-3, VK-2

Hroro 1

2 IIpouecchl ynpaBiieHus
IIPOEKTaMH.

I'pynms! nporieccos u 1
CoJIep’KaHue IPOLIECCOB
yIpaBJlIE€HUs, IPyIIa IPOLECCOB
WHULMALWH, TPYyTIa IPOLEeccoB
IUTAHUPOBAHMS, TPyIIIa
IIPOLIECCOB UCIIOJIHEHUS, TPYIIa
IIPOLIECCOB YIIPABJICHUS.

ITIKC-3, YK-2

Htoro 1

3 PykoBojactBo k CBOMY
3HAHUU MO YIIPABICHUIO
npoektamu PMBOK®
(Project Management
Body of Knowledge,
PMI).

VYnpasieHue UHTErpalein 1
MIPOEKTa, YIIpaBJIeHHE
coJiep>KaHHEM IIPOEKTa,
yIpaBlieHUE CPOKAMH MPOEKTa,
yIpaBleHUE CTOUMOCTBIO
MIPOEKTa, YIIpaBJIeHUE KaYeCTBOM
MIPOEKTa, YIIpaBJIeHHE
YeJI0OBEYECKUMH pecypcaMu
MIPOEKTa, YIIpaBJIeHHE
KOMMYHHKAIUSIMU IPOEKTa,
yIpaBlieHUE PUCKAMHU MTPOEKTA.

ITIKC-3, YK-2

Uroro 1

4 TlpuknagHpie 00MacTu
3HaHUH YIPABIICHUS
IIPOEKTAMHU.

WNucTpymeHTalbHas cpena 1
POEKTHPOBAHUSI.
WNudopmannonHas cucrema
yIpaBJICHUS IPOCKTAMHU
(UCVYII). MuBecTUIIMIOHHDBIE
pPOEKTHI, 3)(HEKTUBHOCTH
MHBECTUIIMOHHBIX TIPOEKTOB.

MKC-3, VK-2

Hroro 1

Hroro 3a cemectp 4

10

Htoro 4

10

5.3. KontposbHbIe padoThl

Buibl KOHTPOJIBHBIX paOOT U YaChl HA KOHTPOJIbHBIE paOOThI MPUBEACHBI B Ta0HIE 5.3.
Tabauma 5.3 — KoutpoapHblie paboTh

Ne .. Byl KOHTPOIBHBIX PadbOT TpynoemMkocTh, 4 PopmHpyembIe
KOMIIETEHIINH
8 cemectp
1 |KonTtponbHas paboTa ¢ aBTOMaTU3UPOBAHHOM 2 [IKC-3, YK-2
IIPOBEPKOM
Hroro 3a cemectp 2
Hroro 2

5.4. J1aGopaTopHbIe 3aHATHS
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HaumenoBanue 1abopatopHbIX paboT MpHUBEACHO B TadnuIe 5.4.
Tabmuna 5.4 — HaumeHnoBaHue 1a60paTOPHBIX padboT

HasBanus paznenos (tem) | HaumenoBanue nabopaTOpHBIX dopmupyemsbie
TpynoemMKocTs, 4
JTUCIUTUTIHBI pabot KOMITETCHIINH
8 cemecTp
2 IIpouecchl ynpaBiieHus PazpaboTtka 1 ontumMu3anus 4 IIKC-3, YK-2
MIPOEKTaMHU. MO/IeJIe BApUAHTHOTO MPOEKTA.
Hroro 4
3 PykoBojctBo kK CBOZY Konnenuus npoexra. 4 IIKC-3, YK-2
3HAHUU MO YIIPABICHUIO
npoektamu PMBOK®
. Hroro 4
(Project Management Body
of Knowledge, PMI).
4 TlpuknagHele o0MacTu O11eHKa UHBECTUIIMOHHOM 4 IIKC-3, YK-2
3HAHUU yTpaBICHUS MIPUBJIEKATEILHOCTU MOJIeNel
MIPOEKTaMHU. MIPOEKTA.
Hroro 4
Hroro 3a cemectp 12
Hroro 12

5.5.KonTpoab camMocTosiTeIbHOI padoThl (KYpCOBOi IPOEKT / KypcoBasi padbora)

He npenycMOTpeHO y4eOHBIM IIaHOM

5.6. CamocTosTeIbHaAs1 padoTa

Bunbr camoctosaTensHOM paboThl, TPYJOEMKOCTh U (hOpMHUpPYEMble KOMIIETCHIIMH MPECTaBICHbBI B

Tadymue 5.6.
Tabmuia 5.6 — Buabl caMocTOsATeIbHON pabOThI, TPYJ0EMKOCTh U (hOPMHUPYEMbIE KOMIIETEHIIUN
Ha3zBanus .
Bunel camocrositensHoit | TpymoeMkocTs, | Dopmupyembie
pazzesnoB (Tem) DopMBI KOHTPOJIS
paboThl q KOMIIETEHIINHU
JUCITUTUTUHBI
8 cemecTp
1 Kitouesbie [IpopaboTKa JIEKIIMOHHOTO 2 [IKC-3, YK-2 3auéT C OLEeHKOI
MOHSATHUSA Marepuana
yHOpaBJICHUA CaMOCTOSTENLHOE 10 IIKC-3, YK-2 3a4éT c OLICHKOM,
[IPOCKTAMH. U3y4eHHE TeM (BOIIPOCOB) TectupoBanue
TEOPETUYECKON YacTH
JUCITUTUTUHBI
[ToaroToBka K KOHTPOJILHOM 2 [IKC-3, YK-2 KonTtponbHas
pabote paborta
Hroro 14
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2 Ilpomuecchr [TpopaboTka JEKIIMOHHOTO 2 [IKC-3, YK-2 3auéT ¢ OIICHKOU
YIpaBIICHUS Martepuana
[POCKTaMH. CaMocTosITeIbHOE 22 IIKC-3, YK-2 3a4é€T ¢ OICHKOM,
n3y4yeHue TeM (BOIpoCcoB) TectupoBanue
TEOPETUYECKON YacTh
JTUCIUILTAHBI
IToaroroska k 4 [IKC-3, YK-2 JIaGopatopHas
nabopaTopHoii pabote pabota
Hanmcanwne orgera 1mo 4 IIKC-3, YK-2 OTyer no
nabopaTopHoii padote nabopaTopHOI
pabore
[ToaroToBka Kk KOHTPOJIBLHOU 2 [IKC-3, YK-2 KontponbsHas
pabore pabora
Hroro 34
3 PykoBonctBo |I[IpopaboTka JEKIIMOHHOTO 2 [IKC-3, YK-2 3auéT ¢ OIICHKOU
k CBoJly 3HaHMi | MaTepuaa
IO YHPABICHHIO | CamMOCTOATEILHOE 24 IIKC-3, YK-2 3a4éT ¢ OICHKOM,
[IPOCKTaMHU M3y4YeHHE TeM (BOIIPOCOB) TectupoBanue
PMBOK® TEOPETHUYECKOH YacTH
(Project JCLIUTITUHBI
Management  |[7o5r0r0BKaE K 4 [IKC-3, YK-2 JlaGoparopHast
Body of 71ab0paTopHOii pabote pabora
Knowledge, Hanucanue otyera o 4 [IKC-3, YK-2 Otuer o
PMI). . .
nabopaTtopHoi pabore nabopaTopHOI
pabote
[ToaroToBka Kk KOHTPOJIBLHOU 2 [IKC-3, YK-2 KontponbHas
pabote paborta
Hroro 36
4 Ilpuknaausie |IIpopaboTka JIEKLIMOHHOTO 2 [IKC-3, YK-2 3auéT Cc OLEeHKOI
o0yacTy 3HaHUM | MaTepuaa
yHOpaBJCcHuUA CamocTosiTenbHOE 20 [IKC-3, YK-2 3a4éT C OIECHKOM,
[IPOCKTaAMHU. n3ydeHue TeM (BOIpocoB) TectupoBanue
TEOPETUYECKON YacTh
JUCIUIUTAHBI
IToaroroBka k 4 [IKC-3, YK-2 JlaboparopHas
nabopaTopHoii pabote pabota
Hanucanue otyera o 4 [IKC-3, YK-2 Ortuer o
nabopaTtopHo# pabore nabopaTopHOI
pabote
[ToaroToBka Kk KOHTPOJIBLHOU 2 [IKC-3, YK-2 KontponbHas
pabote paborta
Hroro 32

Hroro 3a cemectp

116

Hroro

116

5.7. CooTBeTcTBHE KOMIIETEHUMH, (POPMUPYEMBIX NPH U3YUYEHUU TUCUMUIIIMHBI,
U BU/0B YU4eOHO 1esITeJIbHOCTH

CooTBeTcTBUE KOMIIETEHIIUM, (POPMUPYEMBIX MPU U3YUYECHHH TUCHHUIUIUHBI, U BUIOB yueOHOM
JEATEILHOCTH MPEICTABICHO B TabHIIe 5.7.
Tabnuna 5.7 — CooTBETCTBUE KOMIETSHIIHH, ((OPMUPYEMBIX IPU U3YUYEHUHU AUCLIUILINHBI, U BUIOB
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3aHATUU

Buapl yueOHOM AesTenbHOCTH
dopmupyemble ®
covmererm | 1% | A0y pag | cprr| € OPNbL KORTPOTA
3aH. | pa0. pao.

ITKC-3 + + + + +  |3auér c onenkoit, KontponrsHas pabdora,
JlaGopatopHas pabota, OT4eT 1no
nabopaTopHoii padote, TectupoBanue

YK-2 + + + + +  |3auér c onenkoi, KonrponpHas padora,
JlabopaTtopHnas pabora, OTuer 1o
nabopaTtopHoit padote, TectupoBanue

6. PeiiTunroBasi cucreMa /1Jisl OLlEHKH yCIIeBAeMOCTH 00y4aromuxcst
PeitTuHroBasi cuctemMa He UCIOIb3YETCS
7. YueOHO-MeTOAnYecKoe 1 MH(OPMAIITHOHHOE o0ecneyeHue TUCIUTIITHHbI
7.1. OcHOBHas JqUTEpaTypa

1. PribanoBa E.A. YnpaBienue npoekramu : yueOHoe nmocodue / E.A. PribanoBa. — Tomck :
@10, TYCVYP, 2015. — 206 c. JlocTyn U3 TMYHOTO KaOWHETA CTyACHTA. [ DJIEKTPOHHBIN pecypc]: —
Pexum noctyna: https://study.tusur.ru/study/library/.

7.2. lonoJTHUTEIbHAS JIUTEPATypa

1. TeopeTndyeckue OCHOBBI aBTOMAaTU3HPOBAHHOTO YIIpaBieHus : YueOHoe nmocodue / Pribanosa E.
A. -2015. 166 c. loctym U3 TMYHOTO KaOMHETA CTyAeHTA. [ DJIEKTPOHHBIN pecypc]: — Pexxum mocryma:
https://study.tusur.ru/study/library/.

7.3. YueOHO-MeTOAM4YEeCKHE MOCOOUs
7.3.1. O6s3aTes1bHbIE YUeOHO-METOAMYECKHE MOCOOUsI

1. PeibanoBa E. A. YropaBieHue nmpoekTamu : yaeOHOEe MeToaudeckoe mocodue. — ToMcCK:
@®akynpTeT AucTaHIMOHHOTO 0o0yueHus, TYCVYP, 2015. — 149 c. JJoctyn u3 nuuHOro kabuHeTa
CTyJeHTa. [ DneKTpoHHBIN pecypc|: — Pexxkum moctyma: https://study.tusur.ru/study/library/.

7.3.2. YueOHO-MeTOAUYECKHE TOCOOUS AJIS JIUII
C OrPAaHUYE€HHBIMH BO3MOKHOCTSIMM 3710POBbsI 1 HHBAJIU/I0OB

Y4eOHO-METOINYECKUE MAaTEPHUAIIbI i1 CAMOCTOSITEIIBHON U ayIUTOPHOI pabOThl 00YyYarOIIUXCS
W3 YHUCJIA JIUI] C OTPAaHUYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbSI M HHBAJIUIOB MPEJIOCTABISIOTCS B (hopMax,
a/IalITUPOBAHHBIX K OTPAHUYCHUSIM UX 3JI0POBbS U BOCTIPUSITHS HHPOPMAIINH.

J1st U ¢ HApYIIEeHUsIMU 3PEeHMA:

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA,

— B 1e4aTHOW (opMe YBEIUICHHBIM HIPUPTOM.

J1st i ¢ HAapyLIeHUsIMU cJIyXa:

— B (popMe 3IIEKTPOHHOTO IOKYMEHTA,

— B mieyatHoi popme.

Jl1st i ¢ HAPYIIEHUSIMU OTIOPHO-IBUTATEILHOIO anmapara:

— B (popMe 3IIEKTPOHHOTO IOKYMEHTA,

— B mieyatHoi popme.

7.4. UHoe yueOHO-MeTOAUYECKOE o0ecniedeHne

1. PeibanoBa E.A. YopaBnenue npoektamu [ DIEKTPOHHBIA pecypc]: ayeKkTpoHHbIN Kype / E. A.
Pri6anoBa. — Tomck, TYCYP, ®J10, 2015. (mocTyn U3 TMIHOTO KaOMHETA CTYJEHTA) .

7.5. CoBpeMeHHbIe TPodeccHOHATIbHBIE 0a3bI JAHHBIX
U UH(OPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

CornacoBaHa Ha noptane N2 67818 9


https://study.tusur.ru/study/library/
https://study.tusur.ru/study/library/
https://study.tusur.ru/study/library/

1. [Ipu u3ydeHUU NUCHUIIMHBI PEKOMEHAYETCS 00pallaThbCsa K COBPEMEHHBIM 0a3aM JaHHBIX,
WH(OPMAIIMOHHO-CTIPABOYHBIM M TOUCKOBBIM cucTeMaM, K KoTopeiM y TYCVYPa oTKpHIT gocTym:
https://lib.tusur.ru/ru/resursy/bazy-dannyh.

8. MaTepunanbHo-TeXHHYECKOE U MPOrPaMMHOe o0ecneyeHne TUCIUNIHHbI

8.1. O6mue TpeGoBaHUsI K MaTePHATbHO-TEXHUYECKOMY M IIPOrPAMMHOMY 00ecre4eHHI0
AUCHUTIIAHBI

Y4ueOHBIE ayqUTOPHU IS NMPOBEACHUS 3aHATHH J1a0OpaTOpPHOrO THUMA, TPYNIOBBIX H
WHAUBUIYAJIbHBIX KOHCYJbTAlMH, TEKYIIETO KOHTPOJISI M MPOMEXKYTOUYHOW aTTECTAlMH, IS
CaMOCTOSITENIbHOM pabOThl CTYJIEHTOB

634034, Tomckas obnacts, T. Tomck, Bepmnnuna ynuma, 1. 74, 207 ayn.

Onucanue nMeronerocs 000pya0BaHus:

- Beb6-kamepa - 6 mt.;

- Haymnuku ¢ MUKpOpOHOM - 6 1IT.;

- Kommnexr cnenuanu3upoBaHHON yueOHON Mebeny;

- PaGouee mecTo mpenogaBaress.

[IporpamMmmHoOe obecnieueHue:

- 7-Zip;

- Google Chrome;

- Kaspersky Endpoint Security gns Windows;

- LibreOffice;

- Microsoft Windows;

8.2. MaTepua/IbHO-TeXHNYECKOE U MPOrpaMMHOe o0ecreyeHue 1Jisi CAMOCTOSATEIbHOI padoThI

Jlnst caMocTosATeNbHOU pabOThl UCTIONB3YIOTCS YueOHbIE ayAUTOPUH (KOMIIBIOTEPHBIE KIIACCHI),
PacIIOJIOXKEHHBIE TI0 aJpecam:

- 634050, Tomckas o6nacth, T. Tomck, Jlenuna npocnexkr, . 40, 233 ayn.;

- 634045, Tomckas obnacth, T. Tomck, yi. KpacHoapwmeiickas, a. 146, 209 ayn.;

- 634034, Tomckas ob6nacth, T. Tomck, Bepmmauna ynuna, a. 47, 126 ayn.;

- 634034, Tomckas ob6nacth, T. Tomck, Bepmmauna ynuna, a. 74, 207 ayn.

Onucanne UMEIOIIErocss 000pya0BaHUS:

- yueOHasi MeOenb;

- KOMIIBIOTEPHI;

- KOMIIBIOTEPHI MOJAKIIOUEHBl K ceTu «MHTepHeT» U 00ecneynuBaloT JOCTYI B 3JIEKTPOHHYIO
nH(popManoHHO-00pa3oBaTenbHyto cpeny TYCYPa.

[Tepeyens mporpaMMHOTO 0OECIICUEHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 p1s Windows;

- 7-Zip;

- Google Chrome.

8.3. MaTepHaﬂbHO-TeXHI/I‘leCKOG obecneyeHue AUCHUIIVIMHBI JI JUI ¢ OTPAHUYCHHBIMU
BO3MOKHOCTSIMMU 310POBbSA 1 HHBAJIMI0B

OcBoeHME AUCUUILIMHBI JIMIIAMU C OIPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSI U MHBAJIUJAMHU
OCYIIECTBIISICTCS C UCIIOIB30BAHUEM CPEACTB 00y4EHHs OOIIEro U CTIEIHaIbHOTO Ha3HAYCHUSL.

[Ipu 3aHATHAX ¢ O0y4yarOUIMMHCSA C HAPYWIEHUSAMH CJIyXa MPEJyCMOTPEHO HCIOJb30BaHHUE
3BYKOYCHJIMBAIOIIEH amnmaparypbl, MYJbTUMEIUNHBIX CPEACTB U JIPYTUX TEXHHYECKUX CPEICTB
npuema/mepenaun yaeOHoi HHGOPMaUU B TOCTYITHBIX (opMax, MOOUIBHOW CUCTEMBI TIPETIOAaBaHMs
IUTs 00y4aloONUXCs C HHBAJIUAHOCTHIO, MOPTATUBHON MHAYKIIMOHHOW CHCTEMBI. YUeOHasi ayauTOpHs, B
KOTOPOH 3aHUMAIOTCSI 00ydJaroluecs ¢ HapyImeHHEeM CiIyXxa, 000py10BaHa KOMIIBIOTEPHOW TEXHUKOM,
ayITMOTEXHUKOH, BUJEOTEXHUKOU, dJIEKTPOHHOU TOCKOM, MYJIbTUMEIUHHON CUCTEMOM.

[Ipu 3aHATHUSIX ¢ 00yUYarOIIMMUCS C HAPYIIEHUSIMHU 3PeHUs PETYCMOTPEHO UCIOJIb30BAaHUE B
JEKIMOHHBIX U YUYE€OHBIX ayJIMTOPUSIX BO3MOXKHOCTH IPOCMOTpa yJaJE€HHBIX OOBEKTOB (HalpUMeED,
TEKCTa Ha JOCKE WJIM claija Ha dKpaHe) NPH MOMOILM BUACOYBEIUUMUTENEH I KOMPOPTHOIO

CornacoBaHa Ha noptane Ne¢ 67818 10


https://lib.tusur.ru/ru/resursy/bazy-dannyh

MPOCMOTPA.

[Ipu 3aHATHAX C OOydYarOMMMUCS C HAPYUIEHHUSIMH ONMOPHO-IBUTaTeJbHOT0 ammapara
WCIIOTB3YIOTCS aJbTEPHATUBHBIC YCTPOWCTBA BBOAA MH(MOpPMAIMU M APYTHe TEXHUYECKHE CPEICTBA
npuema/rnepenadyn yueOHoW nHGOpMaIMH B JOCTYHMHBIX GopMax, MOOMIIBHON CUCTEMBI OOYUYCHUS IS

JIIOJIEN ¢ MHBAIMIHOCTEIO.

9. OueHOYHbIe MaTepPUAJIbl M METOAUYECKHE PEKOMEHIAMY 110 OPTaHU3aAUMH U3yUeHUs!
JUCIUTIINHBI

9.1. Conep:xaHne OLICHOYHBIX MATEPHAJIOB [JIsl TEKYIIEro KOHTPOJIS
U MIPOMEKYTOYHOM aTTecCTAUH

JIyist o1leHKHU cTeneHru COPMUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPCTUICHHBIX 32 AUCIUTIIINHOMN
KOMITETEHIINI UCTIONB3YIOTCS OLICHOYHBIE MaTepUalibl, MpeAcTaBiIeHHbIC B TabmuIe 9.1.
Tabmura 9.1 — @opMbI KOHTPOJISL U OLIECHOYHBIC MATSPHAIIBI

0 YIPaBJICHHUIO TPOCKTAMU
PMBOK® (Project
Management Body of
Knowledge, PMI).

HagBaiﬁiﬁ;;ﬁ;iﬁ (rem) ?igﬁhé:f eyljry];;e ®opmsbl koHTpoIst | OueHounsie Marepuans (OM)
1 KiroueBbie TOHATHS [IKC-3, YK-2 3auér ¢ onenkort | [lepeuens BompocoB 1yist
YIPaBJICHUS IPOECKTaAMHU. 3a4eTa ¢ OLICHKON
KonTponbHas [IpumepHBIii IepedeHb TEM U
pabota TECTOBbIX 3a/laHUl Ha
KOHTPOJIbHbIE pabOThI
TectupoBanue [IpuMepHBIil IepeyeHb
TECTOBBIX 3aJaHUI
2 IIpouecchl ynpaBiaeHuUst [IKC-3, YK-2 3auét c onieHkol  |[lepedenn BOIpOCOB 1Jist
MPOEKTAMHU. 3a4eTa ¢ OL[EHKOM
KonTponbHas [IpumepHBIii IepedeHb TEM U
pabota TECTOBBIX 3a/laHUl Ha
KOHTPOJIbHBIE pabOThI
JlaGopatopHas Tembl m1abopaToOpHBIX padoT
pabota
TectupoBanue [IpumMepHbIil TEpeYeHb
TECTOBLIX 3aJaHUN
Oruer o Temsbl n1abopaTopHbIX padoT
nabopaTopHOi
pabote
3 PykoBoactso k Coxy 3Hanuii |IIKC-3, YK-2 3auét c ouenkoil  |Ilepedyenp BonpocoB s

3a4yeTa C OLIEHKON

KonTponbhas [IpumMepHBIil mEpedYeHb TEM U

pabora TECTOBBIX 3aJaHUI Ha
KOHTPOJIbHBIE PaOOTHI

JlaGopaTopHas Tembl m1abopaTOpHBIX paboT

pabota

TecTtupoBanue [IpumepHBIil nepeyeHb
TECTOBBIX 3aJaHUI

OtueT no Tembl 1abopaTopHBIX paboT

nabopaTopHOH

pabore
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YIIPaBJICHUS IPOECKTaAMHU.

4 TlpuknagHple 00IaCTH 3HAHUN

MKC-3, VK-2

3auét c ouenkoil  |Ilepedyenp BonpocoB s
3a4eTa ¢ OLCHKON

KonTponbsHas [IpumMepHBIil IEpedYeHb TEM U

pabora TECTOBBIX 3aJaHUI Ha
KOHTPOJIbHBIE PaOOTHI

JlaGopatopHas Temsbl 1abopaTopHbIX padoT

pabota

TecTtupoBanue [IpuMmepHBIil nepeyeHb
TECTOBBIX 3aJaHUI

OtueT no Tembl 1abopaTopHBIX paboT

nabopaTopHOH

pabore

[Ixana oneHku cPOPMUPOBAHHOCTU OTAEIbHBIX NIAHUPYEMBIX PE3YyJbTATOB OOyUYEHHS IO
JUCHUIUIMHE TpuBeJeHa B Tadnuue 9.2.
Tabmuna 9.2 — lllkana oueHkn cOPMUPOBAHHOCTH TUIAHUPYEMBIX PE3yJIbTATOB OOYyUECHHS IO

JMCIHTIINHE
®dopmynupoBka TpebOBaHUH K CTeeHH C(HOPMHUPOBAHHOCTH
Ouenka bamner 32 OM TUTAHUPYEMBIX PE3yJIbTaTOB O0YUYCHHS
3HATh YMETh BJIQJICTh
2 <60% ot OTCYTCTBHE 3HAHUU OTCYTCTBHE OTCYTCTBHUE
(HeyAOBIETBOPUTENBHO) | MAKCUMAIBHOMU | UITU ()parMeHTapHBIC YMEHUH UIn HABBIKOB WJIN
CYMMBbI 0aJIoB 3HAHUA YaCTUYHO (dbparmMeHTapHbIe
OCBOEHHOE MpUMEHEHHE
yMEHHE HABBIKOB
3 ot 60% 10 o0riue, HO He B LI€JIOM YCIIEIIHO, B LIEJIOM
(YAOBJIETBOPUTEIILHO) 69% ot CTPYKTYpPUPOBAHHBIE HO HE YCIIELIHOE, HO HE
MaKCHUMaJbHOM 3HAHUSA CUCTEMATHUYECKU | CUCTEMATHUECKOe
CYMMBbI 0aIOB OCYIIECTBIISIEMOE IIPUMEHEHUE
yMEHHE HABBIKOB
4 (xoporo) ot 70% no c(hOpMHUPOBaHHEIE, B IIEJIOM B IICJIOM
89% ot HO coJiepKaliue YCIEITHOE, HO yCIENIHoe, HO
MaKCHMAaJTbHOM OTJIeNIbHbIE coJieprKaliye coJieprKaliue
CYMMBI 0AJUTOB | TIpOOJIEeMBI 3HAHUS OT/ICTbHBIE OTJICTbHBIE
poOesbl yMEHUe poOeJbI
MIPUMCHCHHE
HABBIKOB

5 (OTJIMYHO)

>90% ot
MaKCUMaJILHOU
CyMMBI 0aJIIOB

chopMUpOBaHHbBIE
CUCTEeMaTUYECKUE
3HAHUA

chopMUpOBaHHOE
yMEHHE

YCIICHIHOC U
CHUCTCMATHYCCKOC
IMPUMCHCHHC
HaBBIKOB

[Ikana KOMIUIEKCHOM OLIEHKHU c(hOPMUPOBAHHOCTU KOMIIETEHLIUH IIpuBeieHa B Tabuie 9.3.

Tabmuma 9.3 — [llkayia KOMIUIEKCHOM OIeHKH C(hOPMHUPOBAHHOCTH KOMITETEHIIUN

Ornenka

dopmynupoBka TpeOOBaHUM K CTETICHH KOMIIETCHITHH
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2 He nMeet He0oOXOAMMBIX MIPEACTABICHHI O TPOBEPSIEMOM MaTepuase
(HEeyAOBIETBOPUTENBHO) | UJIU
3HaTh HA YPOBHE OPUEHTHPOBAaHMS, peicTaBiieHnid. OOydaromuiics 3Haet
OCHOBHBIC MPU3HAKH WM TEPMHUHBI U3y9IaeMOTO 3JIEMEHTA COACPKAHMS, UX
OTHECEHHOCTH K ONPEICIICHHON HayKe, OTPAC/Id WIH 00bEKTaM, y3HACT B
TEKCTax, N300PAKEHUSIX UITU CXeMaX U 3HAeT, K KAKMM HCTOYHUKAM HYKHO
oOpaiuarbcs 1)1 00Jiee 1eTalnbHOIO €ro YCBOSHHUS!.

3 3HaTh ¥ YMETh Ha PeNPOAYKTUBHOM ypoBHE. OOyJaronuxcs 3HaeT
(YIOBIIETBOPUTENBHO) |M3YUYEHHBIH 3JIEMEHT CO/IepKaHUSI PENPOAYKTUBHO: IPOU3BOIBHO
BOCIPOM3BOAMT CBOU 3HAHUS YCTHO, MUCHMEHHO WJIH B IEMOHCTPUPYEMBIX
NEUCTBUAX.

4 (xopo11o) 3HaTh, yMETh, BIA/I€Th HA AHAJMTHYECKOM ypOBHE. 3Has Ha
PENnpoayKTUBHOM YPOBHE, YKa3bIBaTh Ha 0COOEHHOCTH U B3aUMOCBS3H
U3yYEHHBIX 00BEKTOB, HA UX JOCTOWHCTBA, OTPAHUYEHUS, UCTOPHIO U
HEePCHEKTUBBI Pa3BUTUS 1 OCOOCHHOCTH JJIS1 pa3HBIX 0OBEKTOB YCBOCHHUS.

5 (oTIM4HO) 3HaTh, yMETh, BJIa/IETh HA CHCTEMHOM ypoBHe. OOyyaromuiics 3HaeT
M3yYEHHBIN 3JIEMEHT COAEP)KaHUSI CUCTEMHO, POU3BOJIBHO U JI0KA3aTEIBHO
BOCIIPOMU3BOJUT CBOM 3HAHUA YCTHO, IMCbMCHHO WUJIK B ACMOHCTPUPYCMbIX
HeﬁCTBHHX, YUUThIBAA U YKa3bIBasA CBA3U U 3aBUCUMOCTH MCKIY 3THM
9JICMCHTOM U APYTUMH DJICMCHTAMU COACPIKAHUA JUCHUIIIMHBI, €TO
S3HAYUMOCTD B COACPKAHUN JUCHUIIINHBI.

9.1.1. IlpuMepHBIii IepedeHb TeCTOBBIX 3a1aHUI

1. Kakomy Buay JesSTENbHOCTH, ONpPENEIEHHOMY B OCHOBHOM cTaHaapTe «CBoja 3HaHUM
ynpasnenus npoexkramu (PMBOK)», cooTBeTCTBYET MOHTHE «YTIpaBICHUE MPOESKTaMI» ?
a. [Ipouecc npuMeHeHNns 3HaHUM, HABBIKOB, METOJOB, CPEACTB M TEXHOJOTUHU K MPOECKTHOMN
JESATEIBHOCTH [Tl TIOCTHXKEHUS OKUAAHUN yUaCTHUKOB IIPOEKTA.
b. [Ipunoxenue 3HaHUI, HABBIKOB, HHCTPYMEHTOB U METOJOB K paboTamM mpoekTa Ajis
YAOBJIETBOPEHUS TPEOOBAHUMN, IPEBABISEMBIX K IPOCKTY.
c. IIpodeccuonanpHas TBOpUecKkas JEATEIbHOCTb MO PYKOBOJCTBY JIOJCKUMHU U
MaTepUaJbHBIMU PEeCcypcaMy IMyTeM NPUMEHEHHUSI COBPEMEHHBIX METOJIOB.
d. Bpemennoe npennpusitue, npeaHa3Hauye€HHOE AJIS CO3/1aHMs YHUKAIbHBIX MPOAYKTOB, YCIYT
WM PE3yJIbTAaTOB.

2. Kakoil u3 nmpejcTaBlIeHHBIX B CIIUCKE MPOIECCOB JIEATEIIBHOCTH COOTBETCTBYET TEXHOJIOTUU
CETEeBOrO MJIAHUPOBAHUS U YIPABIICHUS IPOEKTaMuU?
a. OrpanuyeHHoOe MO BPEMEHM IleJIeHANpaBJICHHOE U3MEHEHHE HCCIEAYyEMOU CUCTEMBI C
YCTAaHOBJIEHHBIMHM TPEOOBAHUSAMU K KaUECTBY pe3yJbTaTOB, BO3MOKHBIMU 00bEMaMH pacxoja
CPEJICTB, PECYpCOB U criennuueckoil opranuzanyen ynpapieHUs..
b. KommniekcHoe Hcnoab30BaHuE METOA0B MOCTPOEHUS TaK Ha3bIBAEMBIX CETEBBIX IpaUKOB
(CPM), ananu3za u ouenku nporpamm (PERT) u meTtona BEepOSITHOCTHOUM OIIEHKH TJIAHOB
(GERT).
c. COBOKYIHOCTh yIpaBlieHYECKUX (PYHKIUN, oOecreynBalOIINX 3aBEpILICHUE MPOEKTa B
3aJlaHHbIE CPOKH, B paMKaX YCTaHOBJIEHHOI'0 OIOJ)K€Ta U B COOTBETCTBUU C TEXHUUECKUMU
crnenupuKalrsIMy U TpeOOBAHUSIMH.
d. ITocTtpoenue cetu pabOT METOAOM AMArpaMM MPEAIIECTBOBAHUS C MPUBSI3KOW MaTPHULIbI
OTBETCTBEHHOCTH UCITOJIHUTEIIEH.

3. BmI pykoBoauTeNs NMpoekTa W paboTaeTe Haja ONpeAeiCeHHEM OTPaHWUYCHHUU MPOEKTa U
YTOYHEHHEM CMeTHI IpoekTa. Kakum npoueccom nedareabHoCTH Bbl 3aHATHI?
a. Manmmamus.
b. [InanupoBanue.
c. Ucnonuenne.
d. MOHUTOpPUHT U yIpaBlieHHE

4. Yo siBNsSEeTCS OCHOBHOM 1ENIbI0 pa3pabOTKU JOKYMEHTA « Y CTaB MIPOEKTa»?
a. Onucanue oT6opa NMpoeKTa U3 MHOKECTBA MPEAJIOKEHHBIX BAPUAHTOB IS €ro JlajgbHenei
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pa3paboTKHu.

b. BriGop 1 moaTBepkKACHNE PYKOBOAUTENS IPOEKTA, CIIOHCOPA M KOMAHIbI TPOEKTA.

c. Onucanue Bcex rpymnn 3auHTEPECOBAaHHBIX YYACTHUKOB ITPOEKTA U UX UHTEPECHI.

d. IlpusHaHue U MOATBEPKACHUE CYIIECTBOBAHUS MPOEKTA, ONPEAECICHUE PECYpPCOB JJIs
BBITIOJTHEHUSI IPOEKTA.

5. KoMmnanus 3aHuMaeTcsi IpOM3BOACTBOM OBITOBBIX MPUOOPOB U BBOJUT HOBYIO JIMHUIO BHEIITHETO
Ju3aiiHa U 1BETOBOro oopmiieHus. ITa IpOAYKIUS JOJKHA ObITh MIPEACTABICHA HAa BHICTABKE
ATOTO CE30HA. Y CTAHOBUTE, KAKOW THUI KOHEYHOTO MPOAYKTa MPOU3BOJIUT MM KAaKUM BUIOM
JeSTEIbHOCTH 3aHUMAeTCs KOMITaHus?

a. DTO MPOEKT, TaK Kak MPOAYKT HOBBIM, YHUKAJIbHBINA U PaHEE HE MPOIaBaJICs KOMIIAHUEH.

b. D10 noBTOpsIOUIAsACS ONepalns, TaK KaKk KOMIaHUs IPOU3BOINIIA paHee ObITOBbIE TPUOOPHI.
HoBblii 1u3aiiH SIBASETCS TPOCTHIM JIONOJIHEHHEM K MIOBTOPSIIOIIEMYCSI IIPOLIECCY.

¢. OTO yHUKANIbHBIN NPOAYKT, HO OCTOSTHHAS J1€ATEIbHOCTD, MPOIIECC MOBTOPSIOLIUIICS.

d. D10 nporeccHas nesSTeNbHOCTD, U MPOAYKT HE SIBISETCS] YHUKAIbHBIM.

6. OcHoBHbiM cTanmaptoM PMBOK omnpenenensl necsith obnacTedd 3HAHWUM yNpaBiICHUS
npoekramMmu. Kakum mnpoueccaM CcOOTBETCTBYeT o00JiacThb 3HaHUS «YIpaBJieHUE
KOMMYHHKAIUSIMU»)?

a. [Iporneccsl oprannsanuy, yrnpaBjieHHsl U PyKOBOACTBa KOMaH/I0M MTPOEKTA.

b. IIpoueccel onpeneneHusi, yToOYHEHHsI, KOMOUHUPOBAHUs, 00BEIUHEHUS U KOOpAUHAIIUU
Pa3IMYHBIX MPOLECCOB U JEHCTBUI MO YIIPABICHUIO TPOSKTOM.

c. [Ipoueccel cBOEBpeMEHHOTO cO3aHusl, cOOpa, paclipoCTpaHEHUs], XpaHEHUs, TOJyYEeHUS U, B
KOHEYHOM CueTe, UCTI0Ib30BaHMsI UH(DOPMALIMU MTPOEKTA.

d. ITpouecchl BKIIOYEHUS B IPOEKT TOJBKO T€X paboT, KOTOpble HEOOXOAUMBI JIJISl YCHEITHOTO
3aBepUICHHUsI IPOEKTA.

7. B mporeccax KOHTPOJIS KauecTBa MPOEKTa UCTOIb3YIOTCS MHOTHE METOAbI U HHCTPYMEHTHI. UTO
COOTBETCTBYET MHCTPYMEHTY «auarpamma [Tapeto»?

a. lacTpyMeHT oToOpaxeHus1 peCypCHON Harpy3KH.

b. MHCTpyMEHT pUMEeHseTCs AJIs ONpeesieHUs] 3aBUCUMOCTH JIBYX BEJIUUMH JPYT OT Jpyra.

c. 'paduueckuil MHCTPYMEHT JJIs aHalM3a MPOEKTHBIX CUTYalUHUN, HAXOAAIIUXCS MOJ
BO3JeCTBUEM pUCKAa. ONMUCHIBAET pacCMaTPUBAEMYIO CUTYAallMIO C YYE€TOM KaXIOW U3
UMEIOLINXCS BO3MOXKHOCTEH BBHIOOpa W BO3MOKHOTO CILIEHApHSI.

d. UHCTpyMeHT, MO3BOJISIOMMNN paclpeneanuTh YCUIUS JJIs pa3pelieHrs] BO3ZHUKAIOMIUX
npo0JieM U BBIABUTH OCHOBHBIE MPHUYMHBI, C KOTOPBIX HY)KHO HAaYMHATh JEHCTBOBATD.

8. Kakomy mporieccy oTBeqaeT 001acTh 3HAHUS « Y TIPABJICHHUE COJIEP)KAaHUEM» MPOeKTa?

a. Onpeznenenue v noApoOHOE ONMUCAHUE TPOEKTA U MPOIYKTA.

b. AHanu3 nocien0BaTeILHOCTEH onepaiui, X JIUTeIbHOCTH.

c. Paznenenue paboT u pe3ynbTaTOB MPOEKTa Ha 00jee MENKUEe JIEMEHThI, KOTOPBIMU JIeTye
YIOPaBIIATS.

d. lokyMeHTHpOBaHHE NEHCTBUI, HEOOXOAUMBIX ISl ONIPEIEICHHUS, TOATOTOBKH, HHTErpalluu 1
KOOpJMHAIIMH BCEX BCIIOMOTATEIbHBIX IJIAHOB.

9. CotpynHuk, paboTast HaJ MPOEKTOM U OTBEYasl 3a ONPEEICHHYIO (ha3y MPOEKTa, OTYUTHIBAETCS
nepea pyKoBOJIUTENEM MPOEKTa 3a cBOIO paboTy. [lo okoHyaHum ¢as3el ero nepeBeayT Ha
JIPYTO# MPOEKT UK 0CBOOOAAT. B KaKkoi opraHu3alinoHHON CTPYKTYpE COTPYIHUK paboTaeT?

a. OyHKIMOHAIbHAs.
b. CunpHas MaTpudHasl.
c. [IpoekTHas opranuzamus
d. Marpuynas cOaaHcUpOBaHHAs

10. ITponeccsl ynpapieHus Ha dTanax >KU3HEHHOTO IIMKJIa MTPOEKTa BBIMOJIHSIIOTCS B ONPEICICHHON
nocliie[oBaTeIbHOCTH. Kakoil mocieoBaTeIbHOCTH COOTBETCTBYET MPOLIECC € MOJHBIM UKIOM
yIpaBJieHUs?
a. Mnunuanus, ucrnosiHeHWEe, MOHUTOPUHT U yIpaBJjeHUE, MJIaHUPOBaHUE, OLIEHKAa U
3aBepuUICHHE.
b. MHunumanus, MOHUTOPUHT U yHpaBieHHUe, IFIaHUPOBaHHUE, OIICHKA U 3aBEpPILEHUE.
c. [InanupoBanue, MHULIMALIKS, MOHUTOPUHT U yIpaBlIeHUE, OLICHKA 1 3aBEpILIECHUE.
d. Uaunumanus, niaHupoBaHHE, UCIOJTHEHHE, MOHUTOPUHI U YyIpaBJe€HUE, OLICHKA U
3aBepuUICHHE.

11. Bbl TpyauTech HaJ HOBBIM MPOEKTOM U OLIEHUBAETE MPOJOJLKUTEIBHOCTh PabOT COTJIACHO
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IJIaHy TpoeKTa, pa3pabaTeiBaeTe miaH-rpaduk padboT, HabMOmaeTe 3a U3MEHEHHSAMU M
OTKJIOHEHUSIMU OT Tpaduka, ocylecTBisieTe KOHTpoub. K kakoi obiacTu 3HaHUHN ynpaBiIeHUs
MIPOEKTaMU CJIeayeT oTHeCTH cepy Bameii nesteasHOCTH?

a. YrpaBlieHUE COACPKAHUEM.

b. Ynpasienne BpeMeHEM.

c. Paspabotka uepapxudeckoit ctpykrypsl padot (MCP) npoekra.

d. YopaBrieHue Kka4ecTBOM MPOEKTA.

12. B xakoM mpolecce OLEHUBAETCS BEPOSITHOCTh BOSHUKHOBEHUSI PUCKOB U UX IMOCJIEICTBUS MPHU

MCIOJIb30BaHUU YHUCICHHOTO 3HaYEHUS BEPOSTHOCTH?

a. Unentudukamnus pucka.

b. Onpenenenue pucka.

c. KauecTBeHHBII aHAIU3 pUCKa.

d. KonuuecTBeHHBIN aHaIW3 PHUCKA, TO €CTh BJIUSHHE PUCKA HAa YPOBEHb BO3MOKHBIX
pE3yJIbTaTOB MPOEKTA.

13. Yrto u3 nepeunciennoro HEBEPHO B otHOmennu miana ynpasieHus puckom (YP)?

a. [Iman YP Bximtouaer B ce0s1 omucaHue OTBETHOM peaKIMKi Ha PUCK B 00pa3a ACHCTBUM.

b. [Inan VP BkitouaeT B ce0s MeTOAbl UACHTU(DHUKALIMKY PUCKA U CPABHEHMUSI, OTBETCTBEHHbIE
TPYIIIIBI U OFOKET.

c. [Inman YP — 310 pe3ynpTar npouecca «miaHupOBaHUS YIIPABICHUS PUCKOM.

d. [Inan VP onuckiBaer AeTanbHO, KaK MPOIECCHI YIIPABICHUS PUCKOM OyIyT BBINOJIHATHCS,
3aMUChIBAaTHCS U KOHTPOJIUPOBATHCS HA MPOTSHXKEHUU MPOEKTA.

14. Bel coOupaeTech OTKPBITh HOBBIM MPOCKT. YK€ MMEETE OIBIT, TAaK KaK HaJ MOJ00HBIMHU
MPOEKTaMHU BbI yxke pabotanu. Kakoil u3 35ieMeHTOB mpoiiecca HHUIMAUUK OyIeT MOoJIe3€H B
HOBOM MpoeKTe?

a. Ctpareruyeckuil mijaaH, TaKk KaK. XOTUTE OBITh YBEPEHHBIM, YTO MPOEKT COOTBETCTBYET
CTpaTeruuecKkoMy HaIllpaBICHUIO OPraHU3alNu.

b. Onucanue nNpoyKTa IpoeKTa, T.K. MOKHO COKOHOMUTH BpeMsl Ha pa3paboTke Y cTaBa HOBOTO
MIPOEKTA.

c. Ucropuueckas undopmaius o npeabAyIuX NPOeKTax, Tak KaK 3TH MPOEKThl UMEIOT MHOTO
00111er0 1 MOXHO MCTIOIB30BATh MOJIE3HYI0 HHPOPMAIIUIO.

d. ®opmanuzoBaHHOE ONMHCAHUE HEOMpPENEIEHHOCTU, T.K. ompenejeHue (akToOpoB, B
HanOoJIbILIIEH CTETIEHH OKAa3bIBAIOIIMX BIMSHUE HA PE3yJbTaThl IPOEKTA, CYIIECTBEHHO BIUSET
Ha yCIIeX NMPOEeKTa.

15. Kako#i U3 METOI0B MPOTUBOCTOSIHHUSI PUCKAM IO3BOJISIET BBIIBUTH (PaKTOPBI, OKa3bIBAIOIINE

CYILIECTBEHHOE BIUSHUE HA PE3yJIbTAThI IPOEKTa?

a. AHanu3 4yBCTBUTEIHHOCTHU MPOEKTA.

b. [IpoBepka yCTOMYMBOCTH U ONIpEIeSICHHE TTPEACIIbHBIX 3HAYCHUH TTapaMeTPOB MPOCKTA.
c. Onpenenenre TOYKu 6€3yOBITOYHOCTH.

d. ITocTpoenue nepeBa perieHMi.

16. Bam mpoekT TpeOyeT MOCTaBOK OT HAJSKHOTO MOCTABIIHNKA, KOTOPOTO Bbl MHOTO Pa3 YCIICIIHO
HCIIOJIb30BAJIM B MPEbIIYIINX MIPOoeKTax. Bbl HazeeTech, YTO MOCTAaBKU OYIyT B CPOK K 9 mas.
[Ipumepom yero sBIISIETCS Balll pacyer?

a. llenpro, Tak KaKk MPOAYKTHI MPOEKTa U3MEPUMBI U BpeMs SIBISIETCS OJHHUM U3 T'JIaBHBIX
OTpaHUYEHUH B MPOEKTHOM TPEYTOJIbHHKE.

b. TpeboBaHueM, Tak Kak MPEINON0KEHUs CTPOSTCS Ha MPEAbIAYIIIEM OIBITE.

c. YcnoBueM, Tak KaK YYUTHIBAIOTCS BOZMOKHOCTH U OIBIT MOJIPSIAYUKA.

d. OO6bekTHBHON NMpUYUHOH, Tak Kak 9 mas — Jlerp [loOGenpl u BakeH M BCeX, BKIIOYAs
MOJIPSAYNKOB.

17. Kakum mporeccaM ynpaBiieHHUS MPOSKTAaMH COOTBETCTBYET OOJIACTh 3HAHMS «YIpaBJICHHUE
BpEMEHEM» MpOeKTa?
a. Onpexnenenue cdepbl OeITEIbHOCTH, ONMPEAEICHUE MOCIeI0BaTEeIbHOCTH paboT, OlleHKa
MIPOJIOJDKUTEIILHOCTH, pa3padoTKa miaH-Tpaduka padboT, KOHTPOJIb HaJl COONIIOICHIEM TpaduKa.
b. Pa3zpaboTka miaHa npoekTa, UCIIOJIHEHUE TUIaHa, KOHTPOJIb HaJl U3MEHEHUSMH.
c. Omnpenenenue cdepbl AEITEIBHOCTH MPOEKTa, KOMaHA0-00pa3zoBaHue, yIpaBlIeHHE
mpoOIeMaMHu.
d. Pa3paboTka niaHa ynpaBlieHUs PUCKOM, MOHUTOPUHT U YIIPaBIICHUE.

18. Yro u3 nepeunciennoro HEBEPHO otnocurensHo uarpamms [TapeTo?
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a. Jlmarpamma I[lapeTo BeIpaxaeT mpaBUIO OJHOUMEHHOTO aBTopa — 310 npasmiio 80/20.
b. HeGompI110€ KOJMYECTBO MPUUKH BBI3BIBAIOT OOJIBIIIOE KOJIUYECTBO MPOOIEM.
c. [lnarpamma kinaccu@uuupyet BakHble (DaKTOPbl B 3aBUCUMOCTH OT YaCTOThI UX MOSABIICHUS BO
BPEMEHH.
d. lnarpamma onuchIBaeT JBE MepeMeHHbIe BO BPEMEHHU.

19. MHorue npu3HaKku MpoeKTa, OTIIMYAIOT €r0 OT MPOLECCHOMN AeATeIbHOCTH. Kakoil 13 OCHOBHBIX
MPU3HAKOB IIPOEKTA COOTBETCTBYET MpHU3HaKy «LleneBoit opueHTanum»?
a. [IpoekT uMeeT 4eTKO OnpeeIeHHbBIC PAMKH CBOSH MPEIMETHOW 00JacTH M JOJDKEH OBITh
OT/IeJIEH OT 00BEKTOB JIPYTUX TUIIOB, B TO € BpeMsl JOJIKHA ObITh yUT€Ha BCSI COBOKYITHOCTh
CYILIECTBEHHBIX CBSI3€H MPOEKTA.
b. KoMmiiekcHsblil xapakTep mpoekra TpeOyeT cOorjiacoBaHUs MHTEPECOB BCEX YYACTHUKOB
MPOEKTa, HAIMYUS OPTaHU3AL[MOHHO-IIPABOBBIX U SKOHOMUYHBIX MEXaHU3MOB, PErYJIUPYIOIINUX
UX B3aUMOOTHOIIEHHUSI.
c. Peanuzanus npoekrta Bcerja HeceT B ce0e U3MEHEHUS UCCIeAYEMOM CUCTEMBbI IIEPEBOJIOM €€
U3 CYILECTBYIOIIETO COCTOSIHUS B HEKOTOPOE KeJlaeMoe.
d. OrpanndyeHHOe BpEeMEHHOE NMPEANPUITHE ISl CO3/IaHUs OPUTHHAIBHOTO HOBOTO MPOJYKTa B
YCIIOBUSIX OTPAaHUYEHHOCTH PECYPCOB.

20. Yrto u3 nepeunciennoro HEBEPHO B oTHOmEHHH METO0B CTOMMOCTHOTO aHAJIM3a MPOEKTa
(CAIID)?
a. Meroaer CAII npencraBisitoT co00it Habop (GYHKIIMOHATBHBIX CPEJICTB, KOTOPHIE TTOMOTAIOT
MEHE)Kepy CILIAaHUPOBaTh pabOThl HA OCHOBAaHMUM MPENINOJaraéMbIX MPOEKTHBIX 3aTpaTr U
JIOXOJIOB.
b. Metonst CAII HampaBieHbl Ha KOPPEKIIUIO TEKYIIUX, TOBTOPSIOMIUXCS 0€3 M3MCHEHHUS
orepanuii ¥ MpoLeccoB TOCTHKEHUS
OTIpe/IeNICHHBIX 1IeJIel B paMKaX BPEMEHHBIX U OI0/KETHBIX OTpaHHUYEHUH.
c. Meroasr CAII mpeaocTaBiIsitoT BO3MOXHOCTh MOJICTUPOBATH KOMIIJIEKC MPOCKTHHIX padoT,
OTCJI)KMBATH MPOUCXOANINE U3MEHEHHS] U KOPPEKTUPOBATh X0 pa3pabOTKU U peaau3aiuu
MIPOEKTA.
d. Metoasr CAII npenocTaBiasiOT BO3MOKHOCTh YCTAaHOBJICHHUS IIEHBI peaIN3allii KOHEYHOMN
MPOIYKIIMH MPOEKTA.

9.1.2. IlepedyeHb BONPOCOB /ISl 324€Ta C OLEHKOM

[IpuBeneHsl TpUMEPHl TUMOBBIX 3aJaHUN M3 0aHKa KOHTPOJIBHBIX TECTOB, COCTABJIEHHBIX IO
MIPOMJEHHBIM pa3/ieiaM AUCLHUIUINHBIL.

1. OcnoBHbeiM cTangaptom PMBOK omnpenenensl necsith obiiacteidl 3HaHMIl ympaBlieHUS
npoexktaMu. Kakum mpoieccaM COOTBETCTBYET o00JacTh 3HaHHUA «YIpaBlICHUE
KOMMYHHKAIUAMU»)?

a. [Iponeccyl oprannsanuy, ynpaBjieHHsl U PyKOBOACTBA KOMaHOM ITPOEKTA.

b. [Ipoueccel ompeneneHus, yTOYHEHUs, KOMOMHUPOBAaHUSA, OOBEIUHEHUS U KOOPIAUHALIUU
Pa3JIMYHBIX IIPOLIECCOB U JEUCTBUM 110 YIIPABJICHUIO IIPOEKTOM.

c. [Ipoueccsl cBOEBpeMEHHOTO co3/laHusl, cO0pa, pacnpocTpaHEHUs, XPAHEHUS, TIOJyUYCHUS U
UCTIOJIb30BaHUS MH(OPMAIIH ITPOEKTA.

d. ITpouecchl BKIIIOUEHUS B MPOEKT TOJIBKO TEX pabOT, KOTOPhIE HEOOXOAMMBI I YCIEIIHOTO
3aBEpUICHMSI IPOEKTA.

2. Kakoli M3 cmnucka HPOLECCOB JAEITEIbHOCTH COOTBETCTBYET TEXHOJIOTUU CETEBOIO
IUTAHUPOBAHMSI U yIPABJIEHUS IPOEKTaMU?

a. OrpannyeHHOE N0 BPEMEHM II€JIECHAIIPaBICHHOE U3MEHEHHUE HCCIEAYEMOU CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUAMHU K KaUECTBY PE3yJbTaTOB, BO3SMOKHBIMU 00BEMaMH pacxoja
CPEIICTB, peCypcoB U crienupuueckoil opranuzanuel ynpaBicHHs.

b. KoMmiekcHoe UCTIOIb30BaHUE METO/I0B OCTPOCHHS TaK HAa3bIBAEMBIX CETEBBIX IpauKOB
(CPM), ananusza u ouenku nporpamm (PERT) u mMetona BEposITHOCTHON OLIEHKH IJIAHOB
(GERT).

c. COBOKYNHOCTh yIpaBlIeHUECKUX (DYHKIHUH, 00eCreunBalomuX 3aBEepUICHUE NMPOEKTa B
3a/laHHbIE CPOKH, B PaAMKaX yCTaHOBJICHHOTO OIOJKE€Ta U B COOTBETCTBHH C TEXHUYECKHUMHU
crnenu(UKanusIMu U TpeOOBAHUSIMH.

d. IToctpoenue cetn paboOT METOAOM JHarpaMM IpEIIECTBOBAHUS C MPHUBA3KOW MaTPHUIIBI
OTBETCTBEHHOCTH MCIIOJIHUTENEH.
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3. B kakom mpoliecce OLIeHHUBAETCsl BEPOSATHOCTh BOSHUKHOBEHUSI PUCKOB U MX MOCJIEACTBUS NPU

MCIOJIb30BaHUU YHUCICHHOTO 3HaYEHHS BEPOSITHOCTH?

a. Unentudukamnus pucka.

b. Onpenenenue pucka.

c. KauecTBeHHBII aHAIU3 pUCKa.

d. KonuuecTBeHHBINH aHaIW3 PHUCKA, TO €CTh BJIUSHHE PUCKA HA YPOBEHb BO3MOKHBIX
pe3yJIbTaTOB MPOEKTA.

4. Bwr cobupaeTech OTKPBITh HOBBIM MPOEKT. YK€ MMEETe ONMBIT, TaK KaK HaJ MOJOOHBIMH
MpPOEKTaMH Bbl yke pabotanu. Kakoil U3 anemMeHTOB mpoliecca HHUIMAUKN OyAeT Moje3eH B
HOBOM MpOeKTe?
a. Ctpareruyeckuil mijaaH, Tak KaK. XOTUTE OBITh YBEPEHHBIM, YTO MPOEKT COOTBETCTBYET
CTpaTEeruuecKoMy HaIllpaBICHUIO OPraHU3allNu.
b. Onucanue nNpoayKTa MpoeKTa, Tak Kak MOKHO COKOHOMHUTBH BpeMsl Ha pa3paboTke YcrTaBa
HOBOTO MTPOEKTA.
c. Ucropuueckas undopmaius o npeabAyIuX NPOeKTax, TaKk KaK 3TH MPOEKTHl UMEIOT MHOTO
00111er0 1 MOXHO HCIIOIB30BATh MOJIE3HYI0 HHPOPMAIIUIO.
d. ®opmanu3oBaHHOE ONMCAHUE HEOMPEIENeHHOCTH, TaK KakK ompejeieHue (akTopoB, B
HanOOoJIbIIEH CTETIEHH OKAa3bIBAIOIIMX BIMSHUE HA PE3yJbTaThl IPOEKTA, CYIIECTBEHHO BIUSET
Ha yCIleX MPOeKTa

5. KakomMy mporieccy oTBeqaeT 001acTh 3HAHUS « Y TIPABJICHUE COJIEP)KAaHUEMY MPOeKTa?
a. Onpeznenenue v noApoOHOE ONMUCAHUE TPOEKTA U MPOJYKTA.
b. AHanu3 nocienoBaTeIbHOCTEH onepaiui, X JIUTSIBHOCTH.
c. Paznenenne paboT u pe3ynbTaTOB MPOEKTa Ha 00jee MENKUE JIEMEHThI, KOTOPhIMU JIeT4ye
YIOPaBIIATS.
d. lokyMeHTHpOBaHHE NEHCTBUI, HEOOXOAUMBIX JUISl ONIPEIEICHHUS, TOATOTOBKH, HHTErpalluu 1
KOOpJMHAIIMH BCEX BCIIOMOTATEIbHBIX IJIAHOB.

6. Jlis KOHTpOJISL PE3yJIbTATOB IMpOLecca MPOU3BOACTBA 3a OMPEACTEHHBIN TEPUO HUCIIOIb3YIOT
OIIEHKY OTKJIOHEHHI o0pa3noB. Kakoit MeToa KOHTPOJIS KaueCcTBa MPOIYyKTa MPOSKTa IPH ATOM
WCTIONB3YIOT?

a. KoHTpoabHbBIE KapThl.

b. Meton Monte-Kapuo.

¢. lmarpamma Ilapeto.

d. CraTtuctudeckas BpIOOpKa.

7. Kakas cTparerusi ynpaBJieHUs pUCKaMu U3 npuBeeHHoro cnucka HE sBisiercs metogom umnu
MPUEMOM TUIAHUPOBAHUSI OTBETHOM PEAKIIUU HA PUCK?

a. Cmsruenue/ocnabneHue.

b. N36exanue.

c. [Ipunstue.

d. MonenupoBanue.
e. [lepenoc/mepenaya.

8. Cnoco0 peanu3anuu B MPOEKTE MOCTABICHHBIX 3aJa4 MOXHO OXapaKTE€pU30BaTh KaK CTHIIb
PYKOBOJICTBa (aBTOPHUTAPHBIN, YHUBEPCAIBHBIN, TEMOKpAaTHUYECKHUM, TuOepanbHbIil). Kakoii mo
COJIEp)KaHUIO CTUJIb PYKOBOJCTBAa MPOEKTaMU M3 MPUBEJECHHOIO CIUCKAa COOTBETCTBYET
MOMYCTUTENbCKOMY (JTMOepaibHOMY) CTHITIO?

a. Ctunb, XapaKTepHU3yeTCsl BBICOKOW KOHIIEHTpaluued pPyKOBOJCTBA, €JMHOHAYaJIMEM B
INPUHATUUA PELIEHUH, dKECTKUM KOHTPOJIEM HAJl JEATEIbHOCTHIO MOJYMHEHHbIX.

b. Ctuib, XapakTepu3yeTcsi CTpPEMIIEHUEM PYKOBOJIUTENS BbIpabOTaTh pelIeHUs], paclpeaeinTh
MOJIHOMOYHS U OTBETCTBEHHOCTh MEX/Ty PyKOBOJIUTENIEM U TIOJUYMHEHHBIM.

c. Ctunp, xapakTepu3yeTrcss MUHHUMAaJbHbBIM y4YacTHEM PYKOBOJMUTENS B yNpaBICHUU
KOJUJIEKTHBOM.

d. Ctunp, XxapakTepuszyeTcss UCKIIOUUTEIbHO UHANBUIYATbHBIM MOJAX0A0M K KOHTPOJIIO HaJ
JeSITEIbHOCTHIO UCTIOJTHUTENEH.

9. llenb CTPOUTENHHOTO MPOEKTA — BO3BECTH HECKOIBKO 3/IaHUM 711 00CTYKMBAIOIIETO IepcoHaa
CIIOPTUBHBIX UTP K Ha3HAYEHHOH JaTe. YUHUThIBas MPUOPUTET YCIOBU, HA30BUTE MEPBOE MO
3HaYUMOCTH OTPaHUYEHUE:

a. Jlenpru, Tak Kak OIOJKET OTOBOPEH U OTPAHUYEH.
b. Cpok caauu, Tak Kak JaTa 3aBepILICHUS MPOEKTa HE MOKET OBITh IIEpEeHEeCceHa.
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c. KauectBo, Tak kak MOCTPOMKH TOJKHBI OBbITH (DYHKIIMOHATILHBIMU U OE€30M1aCHBIMH.
d. Coneprxanue, Tak Kak KOJIMYECTBO 3/JaHUN BHECEHO B MPOEKT U U3MEHEHUS CO3/1ayT
JIOTIOTHUTEIbHBIE TTPOOJIEMBI.
10. Kako#t u3 stanoB B npuBeaeHHoM cnucke HE cooTBeTcTByeT 3TamamM omepaTHUBHOTO
YIIPaBJICHUS TPOEKTAMU?
a. BeiOop MeTO10B CTPYKTYPHOTO, PECYPCHOT0, KAJIEHJAPHOTO TUIAHUPOBAHMUS.
b. [IporHo3 pa3BuTHs U peryIupOBaHUE.
¢. AKTyanu3aius IIaHOB.
d. OObeKkTHBHAs OIIEHKA TEKYIIET0 COCTOSTHUS ITPOCKTAa.
e. MoHUTOpHHT (y4eT, aHaJIU3, KOHTPOJIb, TUHAMHKA TIOKa3aTesel).

9.1.3. IlpuMepHbIii NepedyeHb TEM M TECTOBBIX 3aJaHUIl HA KOHTPOJIbHbIE PA0OTHI

VYipasneHue npoeKTamu.

1. Kakoe U3 npuBEJEHHBIX NOHATHUH COOTBETCTBYET TEXHOJIOTUM CETEBOrO IUIAHUPOBAHUA U
YIPaBIEHUS TIPOEKTOM.
a. OrpannyeHHOE N0 BPEMEHM II€JICHAIIPaBICHHOE U3MEHEHHUE HCCIEAYEMOU CUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHUAMHU K KaUECTBY PE3yJIbTaTOB, BO3SMOKHBIMU 00BEMaMH pacxojaa
CPEIICTB, peCypcoB U crienupuueckoil opranuzanuel ynpaBicHHs.
b. KoMnnekcHoe UCTIOIB30BaHUE METO/I0B OCTPOCHHS TaK HAa3bIBAEMBIX CETEBBIX IpauKOB
(CPM), ananusza u oueHku nporpamm (PERT) u mMetona BEposSITHOCTHON OLIEHKH IIJIAHOB
(GERT).
c. COBOKYNHOCTh yIpaBlIEeHUECKUX (DYHKIHUN, 0OecreunBalommX 3aBEepLICHUE MPOEKTa B
3aJJaHHBIE CPOKH,.
d. YnpaBnenueckue GpyHKIMU 3aBEpIICHUS IPOEKTa B paMKax yCTaHOBJIEHHOTO OIOKeTa U B
COOTBETCTBUH C TEXHUYECKUMHU CTICHUPHUKAIMIMU U TPeOOBAHUAMHU.

2. Ilpouzonum oTkIIOHEHUS B rpaduke padbot. Ha ocHOBaHMM 4ero yCTaHOBJICHO OTKIOHEHHE?
a. I3MeHunuce onepanuy KpUTHYECKOTro My TH, YTO BCEra BIUSAET HA Tpaduk padoT.
b. 3MeHmnch pe3epBHbIe ONepaly, 4YTO MOKET MOBIIUATH HAa TpauK padoT.
c. smenuncs o0beM Ha3HAUYEHHBIX PECYPCOB HA PE3EPBHBIC OINEPALIUH.
d. U3menuncs o6beM Tpyo3aTpar Ha HEKpUTHYHBIX OTEpaIUAX MPOEKTa.

3. Kakomy onucaHHIO COOTBETCTBYET KPUTEPHI OLIEHKU IIPOEKTA «TPYIOEMKOCTb» ?
a. Tpyl0eMKOCTb — 3TO YCHUJHUs, 3aTPAa4MBaE€Mbl€ Ha NPOEKT, U3MEPSAEMbIE BPEMEHEM U
CTOUMOCTBIO.
b. TpynoeMKOCTh onpeensieTcs KaueCTBOM, BpEMEHEM H CTOUMOCTBIO
c. TpynoemMKocTh orpeaesnsercs npeIMeTHON 00JacThio MPOEKTa U KaYeCTBOM.
d. Tpy1oeMKOCTb onpeaemsieTcss CTOMMOCTBIO, aJalTUBHOCTBIO U PUCKOM ITPOEKTA.

4. I'padux Gantt ucrionb3yeTcs Ui ONPeIeIeHUs BCEX CISAYIOMINX apaMeTpoB, KpoMe:
a. Onpeznenenue 3aTpar.
b. OneHka KauecTBa.
c. ITocrpoenue PERT — nuarpamMMmsl uepe3 nuarpammy NpeaIeCTBOBAHHUS.
d. YcraHoBneHue BpeMEHHOTO Jiara JIsl KaKI0W onepaluu.

5. KakoMy OINHMCaHUI0O COOTBETCTBYET KPUTEPUN OLIEHKM MNPOEKTa «TEXHUYecKas
OCYILIECTBUMOCTb)?
a. Ycunus, 3aTpauyrBacMble Ha POEKT, U3MEPSEMbIE BPEMEHEM U CTOMMOCTHIO.
b. 3HaueHne KpUTEpHs ONPEEIIETC KAUeCTBOM, BPEMEHEM U CTOMMOCTBIO TPOEKTA.
c. 3HaueHHe KPUTEPHsI ONpeAEIsieTCs NPEAMETHON 001aCThIO MPOEKTA U KAUEeCTBOM.
d. 3HaueHne KpUTEpHUs ONpeNeNIeTCs] CTOMMOCTbIO, aIalITUBHOCTHIO M PHCKOM IPOEKTA.

6. Yixe cocrasieH rpaduk Gantt pabot mpoekra. Pacuer 4ero MoxHO BBIIIOJHUTH Ha €r0 OCHOBE?
a. Pacyer Hanbomnee BepOATHOTO CTapTa U 3aBEPILICHHUS,
b. Pacuer BpeMeHHOT0 Jiara u B3BEIICHHYIO CPEIHIOI0 OLIEHKY Ul OTepalui.
c. Pacuer croumocTH omepanuu, OCHOBAaHHOW Ha aHaJu3e OJTArONPHUITHOTO U
HeOIaronpusTHOTO CIEHApHUs Pa3BUTHs ONepanuu, Hanbojgee BEpPOSTHOW IMTEIBHOCTH U
BpEMS OTCPOYKH AJIs KaXKA0M ollepaluy;
d. Pacuet panHero Hauana ¥ paHHEro 3aBEpILIEHUS, IO3IHETO Hayaja U MO3JHETO 3aBEpIICHUs,
pE3epBHOE BpEMS 1JIs KaX A0 ONEepaliH.

7. Yro HEBEPHO otHocurensHo rpaduka Gantt?
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a. Ha rpaduxe Gant onpezaenseM Cpoku Havajia ¥ 3aBEPILIECHUS ONEpallHH.
b. Ha rpaduke onpenensiem pe3epBHOE BpeMsl AJII KaXKI0W OTICPAIIHH.
c¢. Ha rpaduxe Gantt ocymiecTBisieM OIleHKY KauecTBa.
d. Ha rpaduke BoImogHsIEM pacnpenesieHue pecypcoB.

8. Kakomy onmcaHmuio COOTBETCTBYIOT MPOLIECCHI, KOTOPBIE BHICTYMAIOT B KAUE€CTBE BXOJIOB IPYT B
apyra:
a. lHuuuanus u BINOJTHEHUE.
b. [ImannpoBanue U KOHTPOJIb.
c. [InanupoBaHue U UCIOTHEHUE.
d. KoHTponb 1 BbIOTHEHHE.

9. Yto mMoxeT moTpeboBaTh epecMoTpa 6a30BOTO YPOBHS CTOMMOCTH TIPOEKTa?
a. [lepecMoTpeHHbBIE U YTOUHEHHBIE OLICHKH CTOMMOCTH.
b. JlonmosHEeHUs, BHOCHMBIC B OIOJIKET.
c. JlonoaHeHus K mjiaHy ynpaBlieHUsI CTOUMOCTBIO.
d. I3smenenue rpaduka.

10. I'padukom, HanmoMuHAIOMUM OYKBY S, Ha 3Tare BHIMOTHEHUS ITPOCKTA OMHUCHIBAIOT:

a. Kputnueckuii myTs.
b. JIuneitHyto nuarpammy.
C. YpOBEHb pacxoJI0B.
d. TexHOJIOTHIO OIICHKU W aHaju3a MmpoekTa mo metoay PERT

9.1.4. Tembl 1a00paTOPHBIX padOT

—_

. PazpaboTka u ontumu3anms MoJiesnell BApUaHTHOTO MPOEKTA.
. Konuenuus npoexra.
O1neHka MHBECTULIMOHHOM NPUBJIEKATEIBHOCTH MOJEIIEN IIPOEKTA.

W

9.2. MeTonnueckne peKOMeHIal N

YueOHBI MaTepuan u3iaraercs B GopMme, Mperoiaraiiie caMoCTOsSTEIbHOE MBIIIICHUE
CTYJIEHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosITeNbHas paboTa CTyICHTOB UIPAET PEIIAIOIIYIO POJIb
B XO/I€ BCETro Y4eOHOro mpolecca.

HauaTp uzydeHue quCHHUIUITMHBI HEOOXOIMMO CO 3HAKOMCTBA C paboueil mporpaMMoi, CIUCKOM
y4e0HO-METOUYECKOTO U MporpaMMHOro odecredeHusi. CamocrosiTenbHas padoTa CTyJeHTa BKIIOYaeT
paboTy ¢ yueOHBIMH MaTepuajiaMH, BBIOJTHEHHE KOHTPOJIbHBIX MEPONPUATHH, MPeayCMOTPEHHBIX
y4€OHBIM TUTAHOM.

B npouecce uzydeHus: TUCUUILIMHBI ISl Ty4YIIETO OCBOEHUS MaTepHaia He0OX0IUMO PEryJspHO
oOpamaTbcsi K pEKOMEHAYEMOU JUTEepaType M MCTOYHUKAM, YKa3aHHBIM B y4eOHBIX MaTepuanax;
MOJIb30BaThCsl yepe3 KaOMHET CTyAeHTa Ha cailTe YHuBepcuteTa o0pa3oBaTeIbHBIMU pecypcaMu
ANEKTPOHHO-OMOIMOTEYHON CUCTEMBI, a TAK)Ke 00IIETOCTYTHBIMU UHTEPHET-TIOPTaIaMU, COACPKAIIUMHU
HAayYHO-TIONYJSIPHbIE U CIEIUaJIU3UPOBAHHBIE MaTepHasbl, MOCBSIICHHbIE PAa3JIUYHBIM acHeKTaM
y4eOHOW AMCUUILITUHBIL.

[Ipu caMoCTOATEIHLHOM U3YYEHHUU TEM CIIEAYHTE PEKOMEHIAIHSIM:

— YTEHHE HWJHM MPOCMOTP MaTepHualia OCYLIECTBISHTE CO CKOPOCTHIO, NOCTATOYHOM s
WHAUBUAYATbHOTO TOHMMAHUS U OCBOEHHS MaTepuaja, BbIIENsis OCHOBHbIE UJEH; HA OCHOBAHUHU
M3YUYEHHOT'0 COCTAaBUThH Te3UChl. OCBOMB MaTepual, MOMbITaTbCS COOTHECTH TEOPHUIO C MPUMEpPAMHU U3
MIPAKTUKU;

— €CIIM B TEKCTE BCTPEUAIOTCS HE3HAKOMbIE UM MAJIO3HAKOMbBIE TEPMHHBI, CIIEYET BBISICHUTH UX
3HaYeHHE JIJIsl TOHUMaHUS JajbHEHIIero MaTepuarna;

— OCMBICIIMBalTE MPOYUTAHHOE U N3YYEHHOE, OTBEUATE Ha MPEJI0KEHHbBIE BOIIPOCHI.

CtyaeHThl MOTYT MOJy4aTh HHAUMBUIyaIbHbIE KOHCYIbTAIlMH, B T.4. C UCIIOJb30BAaHUEM CPEJICTB
TEJIEeKOMMYHUKAIUH.

[lo nucuuniavHe MOTYT MPOBOJIUTHCA JOMOJHUTEIbHbIE 3aHATUS, B T.4. B opMe BEOMHAPOB.
Pacniucanue BeOMHApOB U 3anycy BeOMHAPOB MyOIHUKYIOTCS B 3JIEKTPOHHOM KypCe IO TUCHUIUIMHE.

9.3. TpeGoBaHusi K OLIEHOYHBIM MaTepPHAJIaM JIUIsl JIMI ¢ OTPAHUYEHHBIMH BO3MOKHOCTIMU
310POBbsI H HHBAJINI0B

I[JISI JUI C OrpaHUYCHHBIMU BO3MOXKHOCTIAIMH 3O0pPOBbd W HHBAJIHUAOB HNPCAYCMOTPCHBI
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JOTIOJTHUTEIBHBIE OIEHOYHBIE MaTEPHAJIbI, MEpeUeHb KOTOPHIX yKa3aH B Tabiuie 9.2.
Tabnuna 9.2 — JlomoJHUTENbHBIE MaTEpHaNbl OINCHUBAHUSA IS JIUI C OTPaHUYCHHBIMU
BO3MOJKHOCTSIMH 3JIOPOBBSI M1 MHBAJIHUIOB

Kareropuu o0yvaromuxcs

Buasl 1ooIHUTENEHBIX OLIEHOYHBIX
MaTepHuaioB

q)OpMI)I KOHTPOJIA U OLICHKHU
pe3yIbTaTOB OOyUECHHUS

C HapylIeHHsIMU cllyXa

TecTbl, THCbMEHHBIC
CaMOCTOSITENIbHBIE PAaOOTHI, BOITPOCHI
K 3a4€Ty, KOHTPOJbHBIE pabOThI

[IpenmymiecTBEHHO TUCHbMEHHAS
MpoBepKa

C HapyLIeHUSAMU 3pEHUS

CobecenoBanue 1o BOIIPOCaM K
3a4eTy, Onpoc MO TePMUHAM

[Ipeumy1iecTBEHHO yCTHas
poBepKa (MHIUBUYaTBHO)

C HapylLIeHUSIMH OIIOPHO-
JIBUTATEJILHOTO allapara

Pemenue nucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE pa0OThI, TMCbMEHHbBIE
CaMOCTOSITeNIbHBIE PaOOTHI, BOITPOCHI

K 3a4eTy

[IpeumyiecTBEHHO
JUCTAaHIMOHHBIMU METOIaMH

C orpaHu4YeHUSIMHU 110
o01IIeMe IUIINHCKUM
MOKa3aHHUSIM

TecTbl, TUChbMEHHBIC
CaMOCTOSTENIbHBIE PAaOOTHI, BOITPOCHI
K 3a4€Ty, KOHTPOJbHBIE paOOTHI,
YCTHBIE OTBETHI

[Ipenmy1iiiecTBEHHO MPOBEPKa
METOJIaMU, ONPEIEISIOIIMMHUCS
UCXOS U3 COCTOSIHUS
oOyyJaromerocss Ha MOMEHT
MIPOBEPKHU

9.4. MeToauueckue PEKOMEHIAUHA MO OMCHOYHBIM MaTepuajdamM AJdA JUIl ¢ OrpAaHUYCHHBIMHA

BO3MOKHOCTSAAMH 310POBbA U HHBAJIN/I0B

I[J'IH JMg € OTpaHUYCHHBIMU BO3MOKHOCTAMHU 3J0POBbA U MHBAJIUAOB IMPEAYCMATPUBACTCA
AOCTYIIHAsA (bopMa MpeaOoCTaBJIICHUA 3aJaHUM OLIEHOYHBIX CpeacTB, a KUMCHHO!

— B mieyaTHoi (opme;

— B MieyaTHOM (hopme ¢ yBeIMYEHHBIM HIPUPTOM;

— B hopMe 2IIEKTPOHHOTO TOKYMEHTA;

— METOJIOM YTEHHS aCCUCTEHTOM 3aJaHUs BCIIYX;

— IpeoCTaBICHHE 3a/1aHUs C UCTIOIb30BaHUEM CYPIOTIEPEBOA.

Jlutiam ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSMH 3I0POBbSI M1 MHBAIHAAM yBEIUYHUBAETCS BpeMs Ha
MOJTOTOBKY OTBETOB Ha KOHTPOJbHBIE BOMPOCHL. [ Takux oOyyarouiuxcs mpeaycMaTpuBaeTCs
noctynHasi popma npeaocTaBiIeHHsI OTBETOB Ha 3a/IaHUsl, @ UMEHHO:

— INMCBbMCHHO Ha 6yMare;

— Ha0Op OTBETOB Ha KOMIIBIOTEPE;

— Ha0Op OTBETOB C UCHOIB30BAHUEM YCIYT ACCUCTEHTA;

— IPEJCTaBJICHUE OTBETOB YCTHO.

[Ipouenypa oleHMBaHUS PE3YyJIHTATOB OOYYEHHS IHI[ C OFPAHMYEHHBIMH BO3MOYKHOCTSIMH
310POBbS U WHBAIHAOB MO AUCHUILIMHE MPEAycMaTPUBAET MpeaocTaBleHne nHpopmauu B popmax,
aJIaNITUPOBAHHBIX K OTPAHUYEHHUSAM UX 3/I0POBbS U BOCTIPUATHS HHPOPMAIIUU:

Jst M1 ¢ HAPYIIEeHUsIMU 3PeHHUs:

— B hopMe 2IIEKTPOHHOTO TOKYMEHTA;

— B MieyaTHOU popme yBeTrMueHHBIM HIpUdTOM.

Jst M1 ¢ HAPYIIEHUsIMU cJIyXa:

— B hopMe 2NIEKTPOHHOTO TOKYMEHTA;

— B IIeYaTHOM (opme.

I[J'IH JIMI ¢ HAPDYIICHUAMH OMMOPHO-ABUIaTCJIbHOI'0 anmapara:

—B cbopMe OJICKTPOHHOI'O JOKYMCHTA,

— B IIeyaTHOU (opme.

HpI/I H606XOI[I/IMOCTI/I JIA JIUL € OT'PAaHMYCHHBIMHU BO3MOXHOCTAMHU 3O0POBbA U MHBAJIHUIO0B
nponeaypa OuCHUBAHUS PE3YJIbTATOB O6y‘leHI/I${ MOJKCT IIPOBOAUTLCA B HECKOJIBKO 3TAIlOB.
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