MUWHHUCTEPCTBO HAYKH Y BBICHIEI'O OBPA3OBAHMS POCCUMCKOM ®EJEPAIIIN
®denepaiabHOE TOCYIaPCTBEHHOE OI0)KeTHOE 00pa3oBaTeIbHOE YUpeKIeHHe BbICIIEro 00pa3oBaHus

«TOMCKHU TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCVP)

BETYLDYB|E pravena oopa
“f UNIVERSITY JupexTop nenapramMeHTa 00pa3oBaHUs

JoEyraasT NOANHCAE 3ASKTEOHMDM NDImECk
Ceprugamar; 1obcfala-5tat-4f48-aef0-5584d2fd4E820
Bragesey: Tpoaw MNasen Commosms

Dadcrearenas: ¢ 19001, 2016 no 15.09.20149

PABOYAS [TPOTPAMMA JJUCHUIIJIMHBI
OIEHKA 2®®EKTUBHOCTHU ITPOEKTOB

YpoBens 00pazoBaHus: BbIclee 00pa3oBaHue - DaKajgaBpuaT

Hanpasnenue noarorosku / crieranbHOCTh: 09.03.01 UHdopMaTnka U BHIYHCIUTEIbHAS TEXHHKA
Hanpasnennocts (mpoduns) / cnenmanusanusi: Ilporpammuoe o0ecnedyeHue CcpeacTB
BBIYHMCJINTE]bHONH TeXHHKH U aBTOMATH3UPOBAHHBIX CHCTEM

®opma o0yueHuUs: 3a04Has (B TOM 4HcJie ¢ IPUMEHEHHeM JIMCTAHIMOHHBIX 00pa3oBaTelbHbIX
TEXHOJIOTHil)

@dakynpTeT: PaKyJAbTET JMCTAHIMOHHOTO 00y4yenus (®/10)

Kadenpa: Kadeapa aBromaTuzupoBaHHbIX cucTeM ynpasienus (ACY)

Kypc: 2

Cemectp: 4

VY4eOnsiii man aHadopa 2019 roxa

O0beM JUCHMIIUHBI U BUAbI yU€OHOU AESITEIbHOCTU

Bunbl yueOHOM nesTeNbHOCTH 4 cemectp Bceero Eaunuiisi

CamocrositenpHas padbora 128 128  yacoB
CamocrosiTenpHas padoTa 1Mo pyKOBOACTBOM MPETIOaBaTes 10 10 4acoB
KonTtponbHbie paboTbl 2 2 4acoB
[ToaroroBka u craya 3ayera 4 4 4acoB
OO011as TpyJ0€MKOCTh 144 144  dacos
(BKJIFOYAs MPOMEKYTOUHYIO aTTECTALIUIO) 4 3.€.

@opMBI IPOMEKYTOUHOM aTTECTALUs Cemectp Konngectso
3auer 4
KonTtponbHbie paboTbl 4 1

Tomck

CornacoBaHa Ha noptane N2 65498



1. O01mue moJI0:KeHus
1.1. lean AUCHUIIHHBI

1. ®opMupoBaHHE Y CTYyJACHTOB KOMIUIEKCA 3HAHUH, YMEHUN U HaBBIKOB B 00JIACTH TEOPUU U
MPAKTUKU OIEHKH dP()EKTUBHOCTH MPOEKTOB, MOUCKA MCTOYHHKOB (DMHAHCOBOTO OOECTICUCHUS
MIPOEKTOB, (POPMHUPOBAHUS KOMAH/bI MPOCKTA.

1.2. 3agauy AUCHUILIUHBI

1. 3yueHue Te€OpeTUUYECKUX U METOJAMYECKUX OCHOB YNpPaBJI€HUS MPOEKTAaMHU U OLEHKH UX
3¢ PeKTUBHOCTH.

2. ®opMHUpOBaHUE YMEHMI HCIMOJb30BaHUSI COBPEMEHHBIX METOJOB YIPAaBJIEHHUS MPOEKTOM,
HalnpaBJeHHBIX Ha CBOEBPEMEHHOE MOJIyYE€HHE 3aIlUIaHUPOBAHHBIX PE3yJIbTATOB C YUETOM PUCKOB U
OIOPKETHBIX OTPaHUYCHHH.

3. ®opMUpOBaHUE y CTYJACHTOB MPAKTUUYECKUX HABBIKOB MHUIMAIMU U pa3paboOTKu OH3HecC-
MIPOEKTOB.

4. ®opMupoBaHNE YMEHUHN U HABBIKOB OIIEHKH SKOHOMUYECKON A(h(PEKTUBHOCTH MTPOCKTOB.

2. MecTo aucuuniannsl B crpykrype OIIOIT

bnok nucuunnun: b1. Aucuuniunasl (Moayn).

HNunexce nucuumaunel: b1.0.08.

PeanusyeTcs ¢ mpUMEHEHHEM D3JIEKTPOHHOTO OOy4YeHUs, JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHM.

3. Hepeqeﬂb IJIAHUPYEMBIX PE3YyJbTAaTOB Oﬁy‘lel-[]/lﬂ no JMCUMIIJIMHE, COOTHECCHHBIX C
HHAUKATOPpaAaMH J0CTUKCHUSA KOMIIeTeHIInii

[Iponecc u3ydeHuss TUCHUTUTMHBI HANpaBieH Ha GOPMHUPOBAHUE CIEAYIONIUX KOMIICTCHIIUHA B
cootBeTcTBUU ¢ ®I'OC BO 1 ocHOBHO# 00pa3oBaTeabHOM mporpaMmoi (Tadsmma 3.1):
Ta6mmma 3.1 — KoMneTeHInu 1 HHAUKATOPBI UX JTOCTHIKEHUS
WVHauKaTOpsl OCTHKEHUS [Tnaaupyembie pe3yabTaThl O0y4eHUS 110
KOMIICTEHIIMH JUCLUIUINHE

Komnerenius

yHHBepcaJIbeIe KOMIIETCHIIUN
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VYK-2. Cnocoben
ONpeAeNATh KPyr 3ajay B
paMKax MOCTaBJICHHOMN
LIEJIU U BbIOUpaTh
ONTUMAJIBHBIE CIIOCOOBI
WX pEeIIeHUsI, UCXOIS U3
JIEHCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U
OTpaHUYECHUHN

VK-2.1. 3naet BuabI pecypcoB
u OFpaHI/I‘-IeHI/Iﬁ AJId pCIICHUA
IIOCTABJICHHBIX 3aJ1a4,
OCHOBHBIC METOAbI OLICHKHU
Pa3HbIX CIIOCOOOB pEIIECHUs
3a7a4, ICUCTBYIONIEE
3aKOHOJATENbCTBO U
IMPaBOBLIC HOPMBEI,
peryiupyromue
npohecCHOHALHY IO
JIeSITEIIbHOCTD

3HaET CYIIECTBYIONINE U TOTCHIIUATbHBIC
peCypCHBIE OrpaHUYEHUS IIPU pealiu3aliuu
MIPOCKTOB

VK-2.2. YMmeeT npoBOAUTH
aHaJINU3 IIOCTABJIEHHOM IIeIU U
dbopMyTUpOBaTh 3aa4H,
KOTOpPBIE HEOOXOAMMO
PEIINTh IS €€ JOCTHKEHUS,
aHaJM3UPOBATH
aJbTEPHATHBHBIC BAPUAHTHI
PEIIeHUH TS TOCTHKESHUSI
HaMEUEHHBIX PE3yJIbTaTOB,
HCIIOJIH30BaTh HOPMATHUBHO-
MPaBOBYIO JJOKYMEHTAITUIO B
chepe mpodeccruonaTbHON
IeITEIbHOCTH;, HAXOAUT
OINITHUMAJIbHEIE CITIOCOOBI
pEIIeHUS TOCTABICHHBIX
3a7a4

[IpoBoauT aHanu3 nenen u 3aad MPOeKTa,
aHATM3UPYET albTePHATUBHBIC BAPHUAHTHI
pereHu I TOCTHKEHHST HaMEYSHHBIX
pe3yIbTAaTOB

VK-2.3. Bnaneer MeroaukamMu
MOCTAHOBKH IEJIH U 33724
MPOEKTa, METOJaMH OLEHKU
noTpeGHOCTH B pecypcax,
MPOJOHKUTEILHOCTH U
CTOUMOCTH TIPOEKTA,
HABBIKAMU PabOTHI C
HOPMAaTUBHO-TIPABOBOM
JOKYMEHTaIel; TPOBOIUT
pedIIeKCHIo U OLICHKY
pe3yNbTaTOB MPOEKTA

CnocoOeH cTaBUTh eI 1 opeaACIATh
3aa4u MPOCKTa, OIICHUBATDb HOTpe6HOCTI/I
IMPOCKTA B peCypcCax, OUCHUBACT
NpoaOJIKUTCIIBHOCTh, CTOUMOCTD U
PE3YJIbTAaThl IPOCKTA
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VK-3. Crnocoben
OCYIIECTBIISATh
COLIMAILHOE
B3aNMOJICHCTBHUE U
peann30BbIBATH CBOIO
pOJIb B KOMaH e

VK-3.1. 3Haet oCHOBHBIC
MIPUEMBI U1 HOPMBI
COITMAILHOTO
B3aMMOJCHCTBHUS, OCHOBHEIC
IMOHATHS ¥ METOJIbI
KOH(JIMKTOJIOTUH,
TEXHOJIOTHH MCKIINIHOCTHOM
Y TPYNIOBON KOMMYHUKAIUU
B JICJIOBOM B3aMMO/ICHCTBHU

3HaeT HOPMbI COLIMAJIBHOTO B3aUMO/IEUCTBHUS,
METOABI KOH(DIMKTOIOTHH, TEXHOIOTHU
MEKJIMYHOCTHOM U TPYIIIOBOU
KOMMYHHKAIMU B JIE€JIOBOM B3aUMOJACHCTBUU

VK-3.2. Ymeer
YCTaHABIIUBATh U
MOJIEPKUBATH KOHTAKTHI,
obecrieunBaroye yCrenHyo
paboTy B KOJUIEKTUBE,
MPUMEHSTh OCHOBHBIE
METOJIbl U HOPMBI
COILIMAJILHOTO
B3auMOJICUCTBUS 111
peanuzanuu CBOe poJiv U
B3aMMOJICIICTBUS BHYTPH
KOMaH bl

YMeer obecrieunBaTh YCIENIHYO paboTy B
KOJUJIEKTHBE, IPUMEHSET OCHOBHBIE METO/IbI U
HOPMBI COIIMAIBHOTO B3aUMOAECUCTBUS JUIS
peanu3anyu CBO€ poJii U B3aUMOICUCTBUS
BHYTpPU KOMaH/1bI

VK-3.3. BnazeeT oCHOBHBIMU
METOJaMHU U IPHEMaMHu
COLIMAJIBHOTO
B3aUMO/JICHCTBHS U paObOTHI B
KOMaH/I¢; YYUThIBACT MHCHUS
1 0COOCHHOCTH ITOBEICHUS
OKPY’KaIOIINX; OPUCHTUPOBAH
Ha pe3yJIbTaT

Brnaneer oCHOBHBIMU METOAAaMH U npueMamMu
COIIMAILHOTO B3aUMOJICHCTBUS U pa6OTLI B
KOMaHZC; YUUTBIBACT MHCHUA U 0COOEHHOCTHU
MOBCACHUS OKPYKAOIINUX
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VK-9. Crnocoben
MIPUHUMATH
000CHOBaHHBIE
SKOHOMMYECKHUE
pEIICHUS B Pa3IMYHBIX
o0JacTax
JKU3HENEATEILHOCTH

VYK-9.1. 3naer 6a3oBbie
TIPHHITATIBI
(GYyHKIMOHUPOBAHUS
YKOHOMHUKH H
YKOHOMHUYECKOTO Pa3BUTHS
00111eCTBa, HCTOUYHUKHU
(uHaHCUpPOBaHUS
pohecCHOHATBLHOM
JESITEIIbHOCTH, KPUTEPUN
OIICHKH 3aTpaT 1
000CHOBAaHHOCTH
YKOHOMUYECKUX PELICHUN

3HaeT OCHOBHBIEC ()MHAHCOBBIC TIOKA3aTEIH
JEeSITeTILHOCTH MTPOSKTa/TIPEATIPUATHS,
KJIaCCU(UKAIUIO 3aTPaT HA pean3ainio
IPOEKTA, 3aBUCUMOCTb 00beMa 3aTpaT OT
YKU3HEHHOM (pa3bl mpoekTa.

VK-9.2. YMmeeT npuHumMaTth u
000CHOBBIBATh
HKOHOMUYECKHUE PELICHUS B
Pa3IUYHBIX 00J1ACTAX
KHU3HEACSITETbHOCTH,
IUTAHUPOBAThH JIEATEIBHOCTD C
Y4€TOM 3KOHOMHUYECKH
OTpaBJaHHBIX 3aTpar,
HaIpaBJIEHHBIX Ha
JOCTHKEHUE pe3ynbTara

YmeeT popMyIupoBaTh BBIBOJIBI 110
pe3ylibTaTaM AedaTeIbHOCTU IPeaIpUsThs, a
Tak)ke MPUHUMATh 00OCHOBAaHHBIE
YIpaBIEHYECKUE PEIICHHUS.

VK-9.3. Bnaneer ocHoBaMu
(MHAHCOBOW TPAMOTHOCTH, a
TaKXKe HAaBbIKAMH pacyeTa u
OLICHKU YKOHOMHYECKOU
1e1eco000pa3HOCTH
IUTAHUPYEMOH JIeATEIIbHOCTH
(mpoekTa), ee (ero)
(UHAHCUPOBAHHMS U3

Pa3jInYHbIX UCTOYHUKOB

Bnaneet HaBbikamMu pacueTa (PMHAHCOBBIX
IIOKa3aTesnen NesTeIbHOCTH
IPOEKTa/IIPeANPUATHUS, TIPUMEHSET
CTaTUCTUYECKUE U TNHAMUYECKUE METOABI
JUI OLIEHKU (P PEKTUBHOCTH MIPOCKTA

OomenpodeccuoHaNbHbIe KOMIIETEHIIHMU

IIpodeccuonanbHbIe KOMIIETEHIUH

4. O0beM TUCHUIIMHBI B 324€THBIX eIMHUIAX C YKA3aHHEM KOJIUYECTBA aKaleMUYEeCKUX YaCoB,
Bbl/IeJIEHHBIX HA KOHTAKTHYI0O Pa00oTy 00y4aloluXxcs ¢ npenojgaBarejiemM
U HA CAMOCTOSITE/IbHYIO PadoTy 00y4aromuxcs

OO6mmas TpyA0€MKOCTh JUCIMIUIMHBI COCTABIISIET 4 3a4€THBIX eIMHUII, 144 akaJeMUYeCKUX 4acoB.
Pacnpenenenue Tpya0€eMKOCTH JTUCIUIUIMHBI 0 BHIaM YU4€OHOU JEATEIBPHOCTH MPEJACTaBICHO B

tabymue 4.1.
Tabmmma 4.1 — Tpy10eMKOCTh AUCIUIUIMHBI IO BUAAM YUYSOHOM eSITeIbHOCTH
. Bcero |Cemectpsl
Bunel yueOHOI nesTeIbHOCTH
4acoB |4 ceMecTp
KonTakTHas aynuTopHasi padora 00y4alomuxcs ¢ npenogaBaresieM, BCero 12 12
CamocrosTensHas padoTa 1o pyKOBOACTBOM IPETOIaBaTes 10 10
KoHTponbHbIE pabOThI 2 2
CamocrosiTeibHas padoTa 00y4aOMUXCs, B T.4. KOHTAKTHasI 128 128
BHeayIUTOPHas padoTa 00y4yarommxcsi ¢ nNpenoaasarejieM, BCero
5
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CamocTtosTenbHOE U3YYEHHE TEM (BOIIPOCOB) TEOPETHUECKOMN YacTh 100 100
JUCHUITIINHBI
[ToaroToBka K KOHTPOJIBHOM paboTe 28 28
IHoaroroBka u caavya 3avera 4 4
OO0mas Tpya0eMKOCTh (B 4acax) 144 144
Oo0mas TpynoeMKkocTh (B 3.€.) 4 4

5. CTpykTypa u coaep:kaHue JUCUMILIHHbI

5.1. Pa3nennl (TeMbl) JUCHUIJIMHBI U BUABI Y4eOHOH 1eATeJIbHOCTH

CtpykTypa TUCHUIUIUHBI MO pa3aenaM (TeMaMm) W BUJaM y4eOHOU JesSTeNTbHOCTH MPUBEICHA B

tabmure 5.1.
Ta6ymma 5.1 — Paszyens! (TeMbl) TUCIMILIMHBI M BUABI YICOHOH ACATCIBHOCTH
HasBanus pazneno (Tem) Kontp. | CPII, Caw. | Beero uacos (66“3 dopmupyemble
JIUCLUAIUINHBL pao. q, pab., | MpoMeXyTOHOM KOMIIETEHIIUU
q aTTECTAIUN)
4 cemecTp

1 TIporpaMMsI 1 TPOEKTHI KakK 2 1 8 11 YK-2, VK-3, VK-9
CpE/ICTBA PEIICHUS

YIPaBICHUYECKUX 3a71a4

2 Tunbl ¥ BUJIbI TPOEKTOB 1 8 9 VK-2, YK-3, YK-9
3 IIpoekThl B cucteMe - 8 8 VYK-2, YK-3, YK-9
(YHKIIMOHATIBHOTO U

CTpPaTernuyecKoro MeHeHKMEeHTa

4 OxpyxeHHe MPOeKTa - 8 8 VYK-2, VK-3, VK-9
5 YnopaBieHue OTHOLICHUSIMHU CO - 8 8 VK-2, YK-3, YK-9
CTEHKXOJIepaMu MPOEKTa

6 Komanna npoexra 1 8 9 VYK-2, YK-3, YK-9
7 llpuHATHE penieHui B 1 8 9 YK-2, VK-3, VK-9
YIPaBICHUHU MPOEKTaAMH

8 YnpapieHue nNpoeKkTamu B 1 8 9 VYK-2, YK-3, YK-9
YCIIOBUSIX HEOMPEICTICHHOCTH U

pHCKa

9 CocraBlieHHE CMETHI U OIOKETa 1 12 13 VK-2, VK-3, YK-9
MPOEKTa

10 [InanupoBaHue NpoeKTa 1 12 13 YK-2, VYK-3, VK-9
11 OpranuzaunoHHas CTpYKTypa - 8 8 VYK-2, YK-3, YK-9
12 YnpaBneHne KOMMyHUKaLUIMU 1 8 9 VYK-2, VK-3, YK-9
MPOEKTa

13 KoHTpoJIb 1 ayIUT NPOEKTa 1 12 13 YK-2, VK-3, VK-9
14 3aBepiieHue mpoekTa 1 12 13 VYK-2, YK-3, YK-9

Wroro 3a cemectp| 2 10 128 140
HUrtoro| 2 10 128 140

5.2. Conep:xanue pa3enoB (TeM) TUCHHILINHBI

Coneprkanue pa3iesioB (TeM) IUCHUILTAHBI IPUBEACHO B Ta0uIe 5.2.
Tabmuma 5.2 — Coneprkanue pa3ieiaoB (TeM) TUCITUTIIMHBI

HaszBanus pa3aenon
(TeM) TUCHUTLTAHBI

CopepxaHue pa3aenoB (TeM) AUCLUITINHBI

CPIL,

dopmMmupyemsbie
KOMIIETEHIIUN

4 cemecTp
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1 [Iporpammsl u
IIPOEKTHI KaK CpPe/ICTBA
pelieHus
yIpaBJIE€HYECKHUX 3a]a4

[TporpaMmsl, poeKTsl, 3a1a4u. OCHOBHBIE
XapaKTEPUCTUKHU POEKTA. JKU3ZHEHHBIN HUKII U
¢a3bl npoexTa. OCOOEHHOCTH YIIPABIICHUS
npoexktaMu. O0JacTH IPUMEHEHUS] IPOEKTHOTO
yIpaBiIeHUS.

YK-2, YK-3, YK-9

Htoro

2 Tumnsl 1 BUABI
MIPOEKTOB

[TpuHIUIBI KNacCUPUKAIIMUA TPOSKTOB.
ITpoeKTbl, BBIIOIHAEMbIE KOMMEPUYECKUMHU U
roCyJIapCTBEHHBIMH MPENNPUATUSIMH B paMKax
KOHTPAaKTOB. IIpoeKThI 0 nccnenoBanusM,
pa3paboTke, MHXUHUPHUHTY. [IpoeKThI o
UH(POPMALIMOHHBIM CUCTEMaM. Y IpaBJIeHUYECKHUE
IIPOEKTHI. MyJIbTUIIPOEKTHI.

VK-2, YK-3, YK-9

HUroro

3 IIpoekThl B cucteme
(YHKIIMOHATILHOTO U
CTPATETUIECKOTO
MEHEKMEHTA

B3aumocBs3p MeXly yIpaBlIeHHEM IPOEKTaMu U
(GYHKIIMOHATIBHBIM MEHEIP)KMEHTOM. Y IPaBlIeHUE
MPOEKTaMU B CUCTEME CTPATETUYECKOTO
yrpaBlieHUsl Komnanue. Ctparerus,
OpraHHU3al[MOHHbIE LIeTH U MPoeKThl. Kpurepuun
0TOOpa MPUOPUTETHBIX TIPOEKTOB.

YK-2, VK-3, YK-9

Hroro

4 OxpyxeHHEe MIPOEKTa

bimxHee okpyskeHue npoekra.JlaibHee
OKpyXeHHUe npoekTa. KoMriekcHoe BO3aelCTBUE
(akTOpOB BHEIIHEN CpeJibl HAa IPOEKT.
BuyTpenHee okpykeHue npoekra. BinusHue
OKPY’KE€HHMsI Ha pa3HbIC TUIIBI IIPOEKTOB.

YK-2, YK-3, YK-9

Htoro

5 Ynpasnenue
OTHOLLIEHUAMHU CO
CTEeHKXOoJIepaMu
IIPOEKTa

Cucrema cTeikxonnepoB nNpoekTa. @yHKIMH
CTEHKXOJ1€pOB NPOEKTA. Y IIPABIICHUE
OTHOLICHUSMHM CO CTEHKXOJIIEPAMHU ITPOEKTA

VK-2, ¥K-3, YK-9

HUroro

6 Komanna npoekra

[ToHsITHE KOMaHHOTO CHHEPTU3Ma 1

3¢ PeKTUBHOCTh KOMaH/IbI. Pa3BUTHE IPOESKTHOU
koMaHibl. Co3/1aHue BEICOKO3((EKTUBHBIX
MPOEKTHBIX KOMaH/1. YTIpaBJieHHE
BUPTYaJIbHBIMU POSKTHBIMH KOMaHIaMH.

YK-2, VK-3, YK-9

Hroro

7 IlpuHATHE peieHUN B
YIIPABJICHUU IPOECKTAMU

OO6uiacTy NpUHATHUS U TUIIBI PELIEHUN B
IIPOEKTHOM YIIpaBiieHUU. PanmonanpHOe
IPUHSATHUE PELICHUI B IPOEKTHOM YIIPaBJIECHUU.
JlmaHOoCTHBIE (GAaKTOPHI B IPUHATHAN PEIICHUH.
"AJleKBaTHBIC perieHus" .

YK-2, YK-3, YK-9

Htoro

8 Ynpasnenue
IIPOEKTaMU B yCIIOBHSX
HEOIPEAEIEHHOCTU U
pHuCKa

Buapl npoeKTHBIX PUCKOB U (DaKTOPOB PHCKA.
MeTo1bI OLIEHKH pHUCKaA IIPOEKTA.
HeomnpeneneHHOCTb OKpYXEHHS IPOEKTA KaK
¢axTop pucka. TeXHOJOTHH yIpaBIeHUSI
IIPOEKTaMHU B yCIIOBUSX HEONPEEIEHHOCTH

VK-2, YK-3, YK-9

HUroro
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9 CocraBiieHre CMETHI U
Oro/pKeTa MPOEKTa

CMmeTa MpOeKTHBIX 3aTpaT Kak CPesICTBO
noBbIIIEHUS () (HEKTUBHOCTH MPOEKTA.
Bo3spacranue uznepxkex npoekra. OcCoOOEHHOCTH
CMETBHI JUIS Pa3InYHbIX (a3 MPOEKTa.
BroxeTnpoBaHue MPOeKTa:0CHOBHBIE TOHATHSI.
KoHnTponb ncnonnenus O0romaxera.

YK-2, YK-3, YK-9

Htoro

10 ITnanupoBanue

Oobee mranupoBanue mpoekra. Cpeacrea

VK-2, YK-3, YK-9

IPOeKTa TUTAHUPOBAHHUS
HUroro| 1
11 OpranuzanonHas [TpoekThl B paMkax (GyHKIIMOHATHHON 0 | YK-2, VK-3, YK-9
CTPYKTypa cTpyKkTyphbl. [IpoekTHast opranuzalroHHas
CTpyKTypa. MaTtpudHas CTpyKTypa
Hroro| -
12 YnpaBnenue Ornpezenenne u CTPyKTypa mpoiecca 1 | YK-2, YK-3, YK-9
KOMMYHHKAIHSIMA KOMMYHHKAIIH IPOEKTA. Y CIIOBHS
IIPOEKTa 3 PEeKTUBHOCTH BepOaTbHBIX KOMMYHHKAIIHH.
HesepOansHoe obmenue. Heopmansrnoe
obmenne. KOMMyHUKaIIMOHHBIE CETH:
(dopmanpHBIe KaHAJBI OOMICHHUS B TPyIIax
HUroro| 1
13 KonTtpoub u ayaut DyHKUHUU U METOABI KOHTPOJIA U ayAUTa 1 | VK-2, VK-3, VK-9
IPOeKTa npoekTa. [IpoBenenue aynura npoekra. OT4er o
npoBepke. OCHOBHBIE IPUYMHBI HEYJa4
yIpaBJIeHUs IPOEKTAMHU.
Uroro| 1
14 3aBepiienue nmpoekTa | YcioBus s 3aBepuieHus npoekra. Hopmanenoe | 1 YK-2, YK-3, YK-9
3aBeplIeHHe MmpoekTa. JlocpoyHoe 3aBepiieHne
npoekTa. Perienne o 3aKpbITUH U TTpoLIece
3aKpBITHSI IPOEKTA
Uroro| 1
Uroro 3a cemectp| 10
Hroro| 10

5.3. KonTposbHbie padoThl

Bupl KOHTPOJIBHBIX Pa0OT M Yachl HA KOHTPOJIbHBIC paOOTHI MPUBEICHBI B Ta0HIIE 5.3.
Ta6ymma 5.3 — KoHTposbHbIE pabOThI

Ne .. Bubl KOHTPOJIBHBIX padboOT TpynoemMkocTh, 4 Dopmupyembie
KOMITETCHITNH
4 cemecTp
1  |KontposbHas paboTa ¢ aBTOMaTU3UPOBAHHOM 2 VK-2, YK-3, YK-9
MIPOBEPKOI
Uroro 3a cemectp 2
Hroro 2

5.4. JlabopaTopHbIe 3aHATHSA

He npenycMoTpeHo y4eOHBIM IIaHOM

5.5.KonTpoab camocTosiTeIbHOI padoThl (KypCcOBOil MPoeKT / KypcoBasi pabora)

He npenycmoTpeHo y4eOHbIM M1aHOM
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5.6. CamocTosiTesibHass paboTa

Buapr camocTosTenbHOM pa6OTBI, TPYAOCMKOCTb U (bOpMI/IpyeMHe KOMIICTCHI WA ITPCACTABJICHLI B

tadyuue 5.6.

Tabnuia 5.6 — Buasl caMocTosITeNnsHOM paboThl, TPYA0EMKOCTh U (popMHpyeMble KOMIETEHIIUN

HaszBanus pazaenoB | Buael camocrositesibHoOM | TpynoemkocTs, | dopmupyembie Dopmbl
(TeM) TUCIUTITUHBI paboTsl q KOMITETCHITH KOHTPOJIA
4 cemecTp
1 TIporpammbl 1 CaMOCTOSTEIIbHOE 6 VK-2, VK-3, 3auér,
IIPOEKTHI KaK U3y4EHHE TEM (BOIIPOCOB) YK-9 TectupoBanue
CPEIICTBA PEIICHUS  |TEOPETUYECKON YaCTH
YIPaBIEHYECKUX JUCITUTUTAHBI
3a71a9 [ToaroroBka k 2 VYK-2, VK-3, KoHntpoibHas
KOHTPOJIbHOM pabote YK-9 pabora
Htoro 8
2 Tunsl ¥ BUABI CaMOCTOSTEIIbHOE 6 VK-2, VK-3, 3auér,
IIPOEKTOB U3y4EHHE TEM (BOIIPOCOB) YK-9 TectupoBanue
TEOPETUYECKON YaCTH
JUCTTUTUTAHBI
IToaroroBka x 2 VK-2, YK-3, KonTponbnas
KOHTPOJILHOH paboTe YK-9 pabota
Htoro 8
3 IIpoexkTol B cucteMe | CaMOCTOSITEIbHOE 6 VK-2, VK-3, 3auér,
(YHKIMOHATIBHOTO 1 |M3Y4YEeHUE TeM (BOIIPOCOB) YK-9 TectupoBanue
CTPaTEru4ecKoro TEOPETUIECKON YacTh
MEHEKMEHTA JUCTTUTUTAHBI
IToaroroBka x 2 VK-2, YK-3, KonTponbnas
KOHTPOJILHOH paboTe YK-9 pabota
Htoro 8
4 OxkpyxeHue CaMOCTOSTEIIbHOE 6 VK-2, VK-3, 3auér,
IIPOEKTa U3y4EHHE TEM (BOIIPOCOB) YK-9 TectupoBanue
TEOPETUYECKON YaCTH
JUCTTUTUTAHBI
IToaroroBka x 2 VK-2, YK-3, KonTponbnas
KOHTPOJILHOH paboTe YK-9 pabota
Htoro 8
5 Ynopasnenue IIoaroroBka k 2 VK-2, VK-3, KonTponbHas
OTHOIIEHUSMH CO KOHTPOJIBHOH paboTte YK-9 pabora
CTEHKXOJIAepaMH CamMocTosiTesIbHOE 6 VK-2, VK-3, 3auér,
[IPOCKTa U3y4eHue TeM (BOIPOCOB) YK-9 TectupoBanue
TEOPETUYECKON YacTH
JUCIUIIAHBI
Htoro 8
6 Komanna npoekra |CaMocCTOSITEIbHOE 6 VK-2, VK-3, 3auér,
U3y4YeHUe TeM (BOMPOCOB) YK-9 TectupoBanue
TEOPETUYECKON YaCTH
JUCTTUTUTAHBI
IToaroroBka x 2 VK-2, YK-3, KonTponbnas
KOHTPOJILHOH paboTe YK-9 pabota
Htoro 8
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7 llpunsarue penienuit | CaMOCTOSITEIIBHOE 6 VK-2, VK-3, 3auér,
B YIIPABJICHUU U3y4eHHE TeM (BOIIPOCOB) YK-9 TectupoBanue
MPOEKTaMU TEOPETUIECCKON YaCcTH
JUCTTUTUTAHBI
IToaroroBka x 2 VK-2, YK-3, KonTponbhas
KOHTPOJILHOHM paboTe YK-9 pabota
Htoro 8
8 YmpaBnenue CaMOCTOSTEIIbHOE 6 VK-2, VK-3, 3auér,
IIPOEKTaMU B U3y4EHHE TeM (BOIIPOCOB) YK-9 TectupoBanue
YCIIOBUSAX TEOPETUYECKON 4acTh
HEOIPEACIICHHOCTH U | IUCIIUTUTHHBI
pucCKa IToaroroBka k 2 VK-2, YK-3, KonTponbhas
KOHTPOJILHOHM paboTe YK-9 pabota
Htoro 8
9 CocraBiieHue CaMOCTOSTEIIbHOE 10 VK-2, VK-3, 3auér,
CMETHI U OrO/KeTa U3y4eHHE TeM (BOIIPOCOB) YK-9 TectupoBanue
IIPOCKTa TEOPETUYECKON 4acTh
JUCTTUTUTAHBI
[ToaroroBka k 2 YK-2, YK-3, KonTponbhas
KOHTPOJILHOHM paboTe YK-9 pabota
Htoro 12
10 [TnanupoBanue IToaroroBka k 2 VK-2, VK-3, KonTponbhas
MPOEKTa KOHTPOJILHOM paboTe YK-9 paborta
CamocTosTeNbHOE 10 VK-2, YK-3, 3auér,
H3y4deHue TeM (BOTPOCOB) YK-9 TectupoBanue
TEOPETUYECKOMN YacTH
JTUCITUTITAHBI
Htoro 12
11 Opranuzauuonnas |I[loaroroska k 2 VYK-2, VK-3, KonTponbshas
CTPYKTypa KOHTPOJILHOM paboTe YK-9 paborta
CamocTosTenbHOE 6 VK-2, YK-3, 3auér,
U3y4deHue TeM (BOTPOCOB) YK-9 TectupoBanue
TEOPETUYECKOMN YacTh
JTUCITATITAHBI
Htoro 8
12 YnpaBnenue IToaroroBka k 2 VK-2, VK-3, KonTponbhas
KOMMYHHUKAIUSIMU KOHTPOJILHOM paboTe YK-9 paborta
HPOCKTa CaMocCTOsITeNIbHOE 6 VK-2, YK-3, 3auér,
U3y4deHue TeM (BOTPOCOB) YK-9 TectupoBanue
TEOPETUYECKOMN YacTH
JTUCITUTITAHBI
Htoro 8
13 Kountpoib u ayaut |[loaroroska k 2 VK-2, VK-3, KonTponbhas
MPOEKTa KOHTPOJILHOM paboTe YK-9 paborta
CamocTosTenbHOE 10 VK-2, YK-3, 3auér,
H3y4deHue TeM (BOTPOCOB) YK-9 TectupoBanue
TEOPETUYECKOMN YacTH
JTUCITUTITAHBI
Hroro 12
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14 3aBepuienue IloaroroBka k 2 VK-2, VK-3, KonTponbshas
IIPOEKTa KOHTPOJIbHOM pabote YK-9 pabora
CamocTosTenbHOE 10 VK-2, YK-3, 3auér,
H3y4deHue TeM (BOTPOCOB) YK-9 TectupoBanue
TEOPETHYECKON YacTu
JACITUTLTAHBI
Hroro 12
Uroro 3a cemectp 128
ITonroroBka u caaua 4 3aueT
3adeTa
Hroro 132

5.7. CoorBercTBHE KOMIIETEHINH, GOpPMHPYEMBIX IPH H3YYCHHH AUCHHUILINHBI,
1 BHJIOB Y4eOHOM 1esiTeIbHOCTH

CooTBeTcTBUE KOMIETEHIUMH, (POPMUPYEMBIX NMPU U3YyUCHHH AUCIUILINHBI, U BUJIOB Y4eOHOM
JeSATEeIbHOCTH MPEICTABIICHO B Tabyuiie S.7.
Tabnuua 5.7 — CooTBeTCTBHE KOMIETEHIUH, (OPMUPYEMBIX MPU U3yUYECHUH TUCIMILUINHbI, U BUIOB

3aHATHI
Dopmupyemsoie Bunbl yueOHoOM nesTeIbHOCTH
@OpMBI KOHTPOJIA
KOMIIETEHILIMHI Kont.Pa6. | CPII | Cam. pab.
YK-2 + + + 3auét, Kontponbnas padota, TectupoBanue
YK-3 + + + 3auér, KontponbHas pabora, TectupoBanue
YK-9 + + + 3auét, Kontponbnas padota, TectupoBanue

6. PeiiTuHroBasi cucreMa /Jisl OLlEHKH yCIIeBA€MOCTH 00y4aromuxcs
PeittuHroBasi cuctemMa He UCIOJIb3YETCS
7. YueOHO-MeTOANYecKOe 1 MH(OPMAIITHOHHOE o0ecneyeHue TUCIUTIIHHbI
7.1. OcHOBHasA JUTEpaTypa

1. 3y6, A. T. Yupasnenue npoekraMu|[ DIeKTPOHHBIN pecypc| [DeKTpoHHBIN pecypc]: yueOHuK u
MPaKTUKYM JJIg akajgeMudeckoro 6akanaspuata / A. T. 3y06. — Mocksa : M3gatensctBo FOpaiit, 2018.
— 422 c. Pexxum noctyna: https://urait.ru/bcode/413026 (HOCTYI U3 TMYHOTO KAOWHETA CTYICHTA).

7.2. JlonoiHUTEIbHAS JIUTEpaTypa

1. bopucoBa, O. B. MuBectuuuu B 2 T. T. 2. UHBECTULMOHHBIA MEHEIXMEHT|[ DIEKTPOHHBII
pecypc] [DaeKkTpoHHBIN pecypc]: yueOHUK M MpaKTUKyM s OakanaBpuaTa U Maructparypsl / O. B.
bopucosa, H. . Mansix, JI. B. OpemnukoBa. — MockBa : M3garensctBo IOpaiit, 2019. — 309 c.
Pexxum noctyma: https://urait.ru/bcode/434137 (noctyn U3 TUYHOTO KAOMHETA CTY/ICHTA).

2. Kacpanenko, T. I'. DxoHomMuYeckasi OlleHKa MHBECTULIMI| DJIEKTPOHHBIN pecypc] [DIeKTPOHHBIN

pecypc]: yueOnuk u npaktukyMm / T. I'. Kacesnenko, I'. A. MaxoBukoBa. — MockBa : M3natenbcTBo
Opaiit, 2022. — 559 c. Pexxum mocryma: https://urait.ru/bcode/508146 (mocTyn U3 IMYHOTO KaOMHETa
CTYJICHTA).

3. DKOHOMHYECKas OlleHKa MHBECTUIIMU [DJIeKTpOHHBIN pecypc]: YueOHoe mocodue / E. A.
laitnyk, M. A. Adonacosa - 2020. 126 ¢. Pexxum noctyma: https://edu.tusur.ru/publications/9329 (moctym
13 JINYHOTO KaOWHEeTa CTY/ICHTA).

4. YrupaBieHue pecypcamu IpoekTa [DIeKTpoHHBIH pecypc]: YuebHoe mocobue / A. B.
boromomnosa - 2014. 160 c. Pexxum nocrtyna: https://edu.tusur.ru/publications/4574 (mocTym U3 JIUYHOTO
KaOWHETa CTYyJIEHTA).

5. YnpapneHue npoektamu [ DIeKTpoHHBIN pecypc]: YueoHoe nmocodbue / E. A. Pribanosa - 2015.
206 c. Pexxum nocryna: https://edu.tusur.ru/publications/5032 (mocTyn u3 JIMYHOTO KaOMHETA CTYyACHTA).

7.3. YuyeOHO-MeTOANYECKHE MTOCOOUA
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7.3.1. O6s13aTe/IbHbIE YUeOHO-MEeTOAUYECKHE MOCOOHSI

1. Cannukosa, T. JI. Onenka 3(eKTUBHOCTH MPOEKTOB [ DIEKTPOHHBINA pecypc]: METOANYECKUE
yKa3zaHUs MO0 OpPraHU3aI[Md CaMOCTOATEIBLHOW paboThl IS CTYJEHTOB 3a04HON (OpMBI 00yueHUA
HanpaBineHus noarotoBku 09.03.01 Mudopmatuka u BBIYUCIUTENbHAS] TEXHUKA, 00ydYalOMIUXCS C
MIPUMEHEHUEM JAUCTAHIIMOHHBIX 00pazoBatenbHbIX TexHojorui / T. JI. CannukoBa, M. A. Adonacosa. —
Tomck : 10, TYCVYP, 2018. Pexxum noctymna: https://study.tusur.ru/study/library/ (mocTyn U3 TU4HOTO
KaOWHeTa CTy/IeHTA).

7.3.2. YueOHO-MeTOAUYECKHE TOCOOUS IJISA JIUIY
€ OrpaHUYeHHBIMU BO3MOKHOCTSMH 3/I0POBbSI M HHBAJIHU/I0B

Y4eOHO-MeTOoANUECKHE MaTepUabl Il CAMOCTOSATEIbHON U ayJUTOPHOI paboThl 00yUarOLUIUXCs
W3 YUCIIA JIUI] C OTPAaHUYCHHBIMH BO3MOXHOCTSIMH 37J0POBbSI M HHBAJIUIOB MPEIOCTABIAIOTCS B opMax,
a/IalITHPOBAHHBIX K OTPAaHUYEHUSIM UX 3I0POBBS U BOCTIPUATHS HHPOPMALIUH.

J1st Iuu ¢ HapylIeHUsIMU 3PeHu:

— B (hopMe IIEKTPOHHOTO JOKYMEHTA;

— B I1€YaTHOW (hopMe YBEIUICHHBIM MIPUPTOM.

J1s Iuu ¢ HapyLIeHUsIMU cIyXa:

— B (hopMe IIEKTPOHHOTO JOKYMEHTA;

— B miedaTHou popme.

J1s Iun ¢ HapyLIeHUsIMU OTIOPHO-BUIaTeIbHOI0 anmnapara:

— B (hopMe IIEKTPOHHOTO JOKYMEHTA;

— B miedatHou popme.

7.4. NHoe y4eOHO-MeTOAMYECKOE 00ecIedeHue

1. Cannukosa T.Jl. YopaBieHue npoektamu [ DIeKTpOHHBIN pecypc]: anekTponnsii kype / T. /.
CannukoBa. — Tomck TYCVYP, ®J10, 2018. (mocTymn u3 TMUHOTO KaOMHETa CTYCHTA).

7.5. CoBpeMeHHbIe TPpo(deccuoHATIbHBIE 0A3bI JAHHBIX
1 MH(OPMAIMOHHBbIE CIIPABOYHbIEC CHCTEMBbI

1. Tlpu u3yyeHUH AUCUUIIIMHBI PEKOMEHAYETCS 00paiaTbCsd K COBPEMEHHBIM 0a3aM JaHHBIX,
MH(POPMAIIMOHHO-CIIPABOYHBIM M MOUCKOBBIM cHcTeMaM, K KOTopeiM Y TYCVYPa oTkphIT gocTyi:
https://lib.tusur.ru/ru/resursy/bazy-dannyh.

8. MaTepuajibHO-TEXHHYECKOE ¥ POrpaMMHoOe odecrnedyeHre JUCHMIIIHHbI

8.1. O0mue TpedOBaHUS K MATEPHAJBLHO-TEXHHYECKOMY M MPOrPAMMHOMY 00ece4eHHI0
AUCHUTLTUHBI

YuyeOHblE ayqUTOPHUHU sl NPOBEACHUS 3aHATUH J1abOpaTOpPHOro THUMA, TPYNIOBBIX U
WHAUBUIYAJIbHBIX KOHCYJIbTAaLUMN, TEKYIIETO KOHTPOJISI M MPOMEKYTOUHOH aTTeCTalUH, A
CaMOCTOSITENIbHOW pabOThl CTYAECHTOB

634034, Tomckast obmacts, r. Tomck, Bepmununa ynuna, 1. 74, 207 ayza.

Omnucanue UMeEIOIEerocss 000pPy0BaHUS:

- BeG-xamepa - 6 mt.;

- Hayurauku ¢ MUKpo(oHOM - 6 mIT.;

- Kommuiekt cnennanu3upoBanHoi yueOHoM Meben;

- PaGouee mecTo mpemnogaBaTels.

[IporpammHoe obecnieueHue:

- 7-Zip;

- Google Chrome;

- Kaspersky Endpoint Security ans Windows;

- LibreOffice;

- Microsoft Windows;

8.2. MaTepI/laJ'II)HO-TeXHI/I'-leCKOC H MporpammHoe odecneyeHue IJ1s1 CAMOCTOATEILHOM paﬁoTI)I

Jnst camocToATENbHONU paboThl UCTIOIB3YIOTCS yUeOHbIE ayIUTOpUH (KOMIBIOTEPHBIC KJIACCHI),
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PacCIOJIOKEHHBIE TIO apecam:

- 634050, Tomckast o6macts, r. Tomck, Jlennna npocnexr, 1. 40, 233 ayn.;

- 634045, Tomckas o6macts, . ToMck, yi. KpacHoapmeiickas, 1. 146, 209 ayn.;

- 634034, Tomckast o6nacts, r. Tomck, Bepmmnauna ynuna, a. 47, 126 ayn.;

- 634034, Tomckas o6nacts, r. Tomck, Bepmmauna ynuna, a. 74, 207 aya.

Ornrcanne UMEIOIIETOCs 000PyT0BaAHMUS:

- yueOHast MeOeb;

- KOMIIBIOTEPHI;

- KOMIBIOTEPHI MOAKIIOUYEHBI K ceTH «VHTepHET» M 00ecneunBaIOT JOCTYI B AJICKTPOHHYIO
nH(popmManmoHHo-00pazoBaTenbHy0 cpeny TYCYPa.

[Tepeyens mporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qns Windows;

- 7-Zip;

- Google Chrome.

8.3. MaTepuajJibHO-TeXHHYECKOE 00ecrevyeHne TUCIMTLTAHBI IS JTUI] C OTPAHUYEeHHBIMH
BO3MOKHOCTSIMH 3710POBbsI 1 HHBAJIM/IOB

OcBoeHue AMCHUIUIMHBI JIMIIAMH ¢ OTPAHUYCHHBIMH BO3MOKHOCTSIMHU 3/10POBbSI M MHBAIHIAMHU
OCYILIECTBIISICTCS C UCTIOJIb30BAaHUEM CPEJCTB 0OYUEHUS OOILEro U CHeMaIbHOIO Ha3HAYCHHUS.

[Ipu 3aHATHSAX ¢ 00YYAIOIIMMUCS C HAPYWIEHHSAMH CJYyXa MPEIyCMOTPEHO HCIOJIb30BAHUE
3BYKOYCHUJIMBAIOIIEH ammaparypbl, MyJIbTUMEIUUHBIX CPEACTB M JPYTUX TEXHUUYECKHX CPEICTB
npuema/mepenaun yueoHoi HHpOpMaluu B TOCTYIHBIX (opMax, MOOUIBHOM CUCTEMBI IPENogaBaHus
U1 00y4aloUMXCcs C MHBAJIUAHOCTHIO, MOPTATUBHON MHAYKIIMOHHOW CHCTEMbI. YueOHast ayauTopHs, B
KOTOPO# 3aHUMAIOTCA 00ydJaromuecs ¢ HapylUIeHHEeM cllyXa, 000pyJA0BaHa KOMIIBIOTEPHON TEXHUKOMH,
ayIMOTEXHUKOHU, BUJCOTEXHUKOU, SJICKTPOHHOU JOCKOH, MYJIbTUMEIUWHON CUCTEMOM.

[Ipu 3aHATHAX ¢ O0YYAIOIIMMHUCS C HAPYIIEHUSIMH 3PeHHs MPETyCMOTPEHO MCIOJIb30BaAHHE B
JEKIMOHHBIX U YYEOHBIX ayJUTOPUSIX BO3MOXKHOCTH MPOCMOTPA YJaJEHHBIX 00OBEKTOB (Hampumep,
TEKCTa Ha JOCKE WJIM cllaiijla Ha dKpaHe) MPH MOMOIIH BUACOYBEIUUYUTEIEH 111 KOM(POPTHOTO
IPOCMOTDA.

[Ipu 3aHATHAX C OOy4YarOUIMMHUCS C HAPYUWIEHHUSIMM ONOPHO-IBUIaTeJbHOI0 ammaparta
UCIIOJIB3YIOTCS aJbTEPHATUBHBIEC YCTPOMCTBA BBOAA MH(MOPMALUU U APYrHe TEXHUYECKHE CPEICTBA
npuema/nepenayn yueOHoil nHGopmauu B JOCTYIHBIX opMax, MOOMIBHOM cUCTEMbI 00y4YeHUS IS
JIIOJeH ¢ MHBAJIUIHOCTBIO.

9. OneHovnblie MaTepHuaJibl U METOAUIECCKUE PEKOMCHAALIMMA 110 OPraHU3aAllMU U3YICHUSA
JAUCHHUIIIMHBI

9.1. Conep:xaHue OLEHOYHbIX MATEPHUAJIOB IJI TEKYLIEr0 KOHTPOJISI
U MPOMEKYTOYHOI aTTecTaluu

Jlnst oueHKu cTeneHu chOPMUPOBAHHOCTH M YPOBHSI OCBOCHHS 3aKPETUICHHBIX 32 AUCIUIIIUHOMN
KOMITETEHITNI UCIIONIBb3YIOTCS OIICHOYHBIE MaTepualbl, peCcTaBlIeHHbIe B Tabuue 9.1.
Tabmuia 9.1 — ®opMbI KOHTPOJISL U OLIEHOYHBIE MaTEPHAIIBI

Ha3Ba?:£§;;i;ﬁ? (rem) igiﬁ:fggr;;e ®opmebl koHTpOJs | OnieHounbie MaTepuansl (OM)
1 IIporpammsl u npoekTsl kak | YK-2, VK-3, 3auér [Iepeyens BOonpocoB 11t
CpEeACTBA PELICHUS YK-9 3a4yeTa
YIpaBJICHYCCKUX 3a7a4 KoHntpoinbHas [IpuMepHBIil nepeyeHb TeM U

pabota TECTOBBIX 33/IaHUI Ha
KOHTPOJIbHBIE paOOTHI

TectupoBanue [IpumMepHBIii TIEpeUeHb
TECTOBBIX 3aJaHUN
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2 Tumbl 1 BUIIBI TPOEKTOB VK-2, YVK-3, 3auét [Tepeuens BOIIPOCOB 1Jist
YK-9 3aueTa
KonTponbsHas [IpumMepHBIil IEpedYeHb TEM U
pabora TECTOBBIX 3aJaHUI Ha
KOHTPOJIbHBIE paOOTHI
TectupoBanue IIpuMepHBIi IepeyeHb
TECTOBBIX 3aaHUI
3 [IpoekTsl B cucteme YK-2, VK-3, 3auér [Iepeuens BonpocoB i
(GYHKIIMOHAJIBHOTO U YK-9 3aueTa
CTPATErn4eCKOro MCHCIPKMCHTA KonTtponbnas [IpumepHbIii IepeyeHb TEM U
pabota TECTOBBIX 3a1aHUI Ha
KOHTPOJIbHBIE paOOTHI
TectupoBanue IIpuMepHBIil IepeyeHb
TECTOBBIX 3aJaHUN
4 Oxpy>XKeHHE TPOEKTa VK-2, YK-3, 3auét [Tepeuens BOIIPOCOB IJist
YK-9 3a4era
KoutpoinbHas [IpuMepHBIil nepeyeHb TeM U
pabota TECTOBBIX 3a/1aHUI Ha
KOHTPOJIbHBIE paOOTHI
TectupoBanue [IpuMepHBIil epeyeHb
TECTOBBIX 3aJaHUN
5 Vnopasnenue otHomeHusimu -~ | YK-2, YK-3, 3auér Ilepeuenb BOITPOCOB AJIst
CO CTEUKXOJIIEpaMH MPOEKTa YK-9 3a4yeTa
KontponbHas [IpuMepHBIil nepeueHb TeM U
pabota TECTOBBIX 33/1aHUI Ha
KOHTPOJIbHBIE PAOOTHI
TectupoBanue [IpuMepHBIil nepeyeHb
TECTOBBIX 3aJaHUI
6 Komanna npoekra VK-2, YK-3, 3auér [lepeuenb BOIIPOCOB 115t
YK-9 3a4era
KoutpoinbHas [IpumepHbIil nepeueHb TeM U
pabota TECTOBBIX 33IaHUI Ha
KOHTPOJIbHBIE PAOOTHI
TectupoBanue [IpumepHBIil nepeyeHb
TECTOBBIX 3aJaHUI
7 llpunHsiTUe peleHuii B VK-2, YK-3, 3auér Ilepeuenb BOIIPOCOB IJ1st
YIIPaBJICHUHU TPOEKTaAMU YK-9 3a4eTa
KonTponbnas IIpuMepHBIil IepeYeHsb TeM U
pabota TECTOBBIX 33/IaHUI Ha
KOHTPOJIbHBIE paOOThI
TectupoBanue [IpumepHBIil nepeueHb
TECTOBBIX 3aJaHUI
8 YmpaBneHue npoeKTamu B VK-2, VK-3, 3auér [Iepeuens BOIIPOCOB It
ycioBUsX HeonpeaeneHHoctu u | YK-9 3a4era
pucka Kontpoinbhas [IpumepHBbIil nEpEYEHb TEM U
pabota TECTOBBIX 33/IaHUI Ha
KOHTPOJIbHBIE pabOThHI
TectupoBanue [IpuMmepHBIil nepeyeHb

TECTOBBIX 3aIaHUN

CornacoBaHa Ha noptane N2 65498

14




9 CocraBieHue cMeThl U YK-2, VK-3, 3auér [lepeuenp BonpocoB Jyist
Oro/pKeTa MPOEKTa YK-9 3adera
KonTponbsHas [IpumMepHBIil IEpedYeHb TEM U
pabora TECTOBBIX 3aJaHUI Ha
KOHTPOJIbHBIE paOOTHI
TectupoBanue IIpuMepHBIi IepeyeHb
TECTOBBIX 3a/laHUN
10 ITnanupoBaHue MpoeKTa YK-2, VK-3, 3auér [Iepeuens BonpocoB i
YK-9 3aueTa
KonTtponbnas [IpumMepHbIil IEpedyeHb TEM U
pabota TECTOBBIX 3a1aHUI Ha
KOHTPOJIbHBIE paOOTHI
TectupoBanue IIpuMepHBIil IepeyeHb
TECTOBBIX 3aJaHUN
11 OpraauzanuoHHas VK-2, YK-3, 3auét [Tepeuens BOIIPOCOB IJist
CTPYKTypa YK-9 3a4era
KoutpoinbHas [IpuMepHBIil nepeyeHb TeM U
pabota TECTOBBIX 3a/1aHUI Ha
KOHTPOJIbHBIE paOOTHI
TectupoBanue [IpuMepHBIil epeyeHb
TECTOBBIX 3aJaHUN
12 Yupasnenue VK-2, YK-3, 3auér Ilepeuenb BOITPOCOB AJIst
KOMMYHHUKAIUSMHU IIPOEKTA YK-9 3a4era
KontponbHas [IpumepHBIii IepedeHb TEM U
pabota TECTOBBIX 33/1aHUI Ha
KOHTPOJIbHbBIE pabOThI
TectupoBanue [IpuMepHBIil nepeyeHb
TECTOBBIX 3aJaHUI
13 Kontpoisb u aynut npoekta |YK-2, YK-3, 3auér [lepeuenb BOIIPOCOB 115t
YK-9 3a4era
KoutpoinbHas [IpumepHBIii IepedeHb TEM U
pabota TECTOBBIX 33IaHUI Ha
KOHTPOJIbHBIE pabOThHI
TectupoBanue [IpumepHBIil nepeyeHb
TECTOBBIX 3aJaHUI
14 3aBepiieHue mpoekTa VK-2, YK-3, 3auér Ilepeuenb BOIIPOCOB IJ1st
YK-9 3a4era
KonTponbnas IIpuMepHBIil IepeYeHsb TeM U
pabota TECTOBBIX 3a/IaHUI Ha
KOHTPOJIbHBIE paOOThI
TectupoBanue [IpumepHBIil nepeueHb

TECTOBBIX 3aIaHUN

[lkana oneHku cHOPMUPOBAHHOCTU OTIEJbHBIX IUIAHUPYEMBIX PE3yJIbTaTOB OO0y4YEeHHUS IO
TUCIUIUIMHE TpUBeNeHa B Tadmuie 9.2.
Tabnuua 9.2 — Illkana oueHku cOPMUPOBAHHOCTH IUIAHUPYEMBIX PE3yJIbTATOB OOYyUECHHS IO

NUCHUIIIINHE
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dopmynupoBKa TpeOOBaHUH K CTETICHH C(HOPMHUPOBAHHOCTH
Ouenka bamner 3a OM MJIAHUPYEMBIX Pe3yJbTaTOB 00ydeHUS
3HATh yMETh BJIQ/IETh
2 <60% ot OTCYTCTBME 3HAHUU OTCYTCTBHE OTCYTCTBHE
(HEyIOBIETBOPUTENHHO) | MAKCUMAIBHOMU | UITU ()parMeHTapHBIC YMEHHUH UITN HABBIKOB WU
CYMMBI 0aioB 3HAHUSA YaCTHUYHO (dbparmMeHTapHbIE
OCBOEHHOE MPUMEHEHHE
yMEHHE HABBIKOB
3 ot 60% no o01mue, HO He B LI€JIOM YCIICIITHO, B 1IEJIOM
(YZ1OBJIETBOPUTENBHO) 69% ot CTPYKTYypUPOBAHHbIE HO HE YCIEIIHOE, HO HE
MaKCHMaJIbHOM 3HAHUS CHUCTEMAaTHUYECKH | CHCTEMAaTUYECKOE
CyMMBbI 0aJI0B OCYIIECTBIISIEMOE IIPUMEHEHHE
yMEHHUE HABBIKOB
4 (xoporo) ot 70% no chopMupOBaHHBIE, B 1IEJIOM B IICJIOM
89% ot HO cozeprKalue YCIIEIIHOE, HO YCIIEIIHOE, HO
MaKCUMaJIbHOM OTJIeNIbHbIE coJieprKaliue coJieprKaliue
CYMMBI 0ayuioB | mpoOseMbl 3HaHUS OTJIENIbHbIE OTJIeIbHbIE
npoOesbl yMEHUe poOebI
MIPUMEHEHHE
HaBBIKOB
5 (OTIU4YHO) >90% ot chopMUpOBaHHbBIE | CHOPMUPOBAHHOE YCIICIIHOE U
MaKCUMAJIbHOW | CHCTEMaTHYECKHE yMEHHUe CUCTEMATHUYECKOE
CYMMBI 0aIOB 3HAHUSA MPUMEHEHHE
HABBIKOB

[Ixanma KOMIUIEKCHOM OLIEHKU C(hOPMHUPOBAHHOCTH KOMITETCHIIMI MpHBEIeHa B Ta0uIe 9.3.
Ta6mmma 9.3 — [llkaia KOMIUIEKCHOM OIEHKH C(hOPMHUPOBAHHOCTH KOMITETSHIIUH

OreHka

dopMynrpoBKa TPeOOBAHUN K CTETICHH KOMIIETEHITUN

2
(HEYTOBJIETBOPUTEIIHLHO)

He nmeet HeoOX0IMMBIX PEICTABICHUN O IPOBEPSIEMOM MaTepHualie

WIH

3HaTh HAa YPOBHE OPHEHTHPOBaHMS, TIpeicTaBlieHnid. O0yJaromuiics 3HaeT
OCHOBHbIE MPU3HAKU WM TEPMHUHBI U3y4aeMOT0 dJIEMEHTa COACPKAHMUS, UX
OTHECEHHOCTb K ONPEICTICHHON HayKe, OTPaciid WK 00bEKTaM, y3HAeT B
TEKCTax, U300paKEHUSX UM CXeMaX U 3HAeT, K KaKUM HCTOUYHUKAM HY>KHO
oOpaiartbcs A 6ojee IeTalbHOTO €ro YCBOCHHUSI.

3 3HaTh ¥ yMETh Ha PeNpPOAYKTHBHOM ypoBHEe. O0yyaromuxcs 3HaeT
(YIOBIIETBOPUTEIHHO) |M3YYCHHBIHN 3JIEMEHT COACPKAHUS PENPOAYKTUBHO: TIPOU3BOIHHO
BOCITPOM3BOJUT CBOM 3HAHUS YCTHO, MUCbMEHHO UJIU B IEMOHCTPUPYEMBIX
JICUCTBUSIX.
4 (xoporo) 3HaTh, YMETh, BIIaJIETh HA AHAJTUTHYECKOM ypOBHE. 3Has Ha

PENpOAYKTUBHOM YPOBHE, YKa3bIBaTh HA OCOOEHHOCTH U B3aUMOCBSI3H
M3Y4YEHHBIX 00BEKTOB, Ha UX JIOCTOMHCTBA, OTPAaHUYEHHUS, UCTOPHUIO U
NEePCTIEKTUBBI PA3BUTUS U OCOOEHHOCTH I pa3HbIX O0BEKTOB YCBOSHHUSI.

5 (OTJIMYHO)

3HaTh, yMETh, BJIa/IETh HA CHCTEMHOM ypoBHE. OOy4aromuics 3HaeT
M3YYEHHBIHN 3JIEMEHT CO/IePKaHUSI CUCTEMHO, TPOU3BOJIBHO U 10Ka3aTEIbHO
BOCIPOU3BOAMT CBOU 3HAHUS YCTHO, MUCHMEHHO WJIH B IEMOHCTPUPYEMBIX
NENCTBUAX, YUUTHIBAsI U YKA3bIBasl CBA3H U 3aBUCUMOCTH MEXKIY ITUM
AIIEMEHTOM U JPYTHMHU 3JIEMEHTAMU COJEP>KaHUs AUCLIUIUINHBI, €T0
3HaYUMOCTD B COJIEP)KAHUU JUCIUILTUHBIL.
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1. PecypcHble BO3MOKHOCTH OpraHU3al[ii HEOOXOAUMO HCCIeA0BATh
TOJIBKO MU pa3paboTKe CTpaTeruu
UCKJIIOYUTENFHO B YIIPABICHUHU POEKTaMU
KaK B CTpaTern4ecKoM, TaKk U B IPOEKTHOM MEHE)KMEHTE
2. KoMniekc AecTBUMA, COCTOANIMN M3 B3aMMOCBSI3aHHBIX 3a7ad, C YETKO ONpPEACIICHHbBIMU
LEJSIMH, KaJIEHAAPHBIM [JIaHOM U OIOJIKETOM — 3TO
KOHIEMIIHS
nporpaMmma
MIPOEKT
3. Ilpu3HakamMu NpoeKTa SIBJISAIOTCS:
YHUKaJIbHOCTh
YHUDUIIMPOBAHHOCTH
LEJIOCTHOCTh
0eCCpOYHOCTD
4. Ha xaxoil cTaiuu )KU3HEHHOTO IUKJIa IPOEKTa POPMUPYIOTCS MTPOCKTHBIC KOMaHIbI?
[InanupoBanue
Onpenenenne
Beinonnenue
3aBeplleHne
5. B 3aBucumoctu ot cep (THMOB) AeATETLHOCTH BBIICISIOTCS MPOSKTHI
WHBECTUI[MOHHbIE U HNHHOBAIIMOHHBIE
0 UCCJIeI0BAaHUSM U pa3paboTKaM
BHEUIHNE U BHYTPEHHUE
yIpaBlieHYeCKUE
6. K kpuTepusamM HOBaTOPCKUX MPOEKTOB OTHOCSTCS
dbopMabHbIE METO/IBI YIIPABICHUS
pa3BUThIE KaHAJIbl KOMMYHUKAIIUU
HCIOJIb30BaHUE TOJIBKO BHYTPEHHUX PECYpCOB
CO3/1aHM€ TBOPYECKOI KOMaH bl U aTMOC(hepsl
7. YnpaBlieHUECKHE TPOCKThI
MUMEIOT CBOEH LIETbI0 PEUHKUHUPUHT
UMEIOT YETKHE KPUTEPUH UICHTUPUKAIITN
yaiiie BCero HaIpaBJIEHbl HA PECTPYKTYPHU3ALUIO
He TpeOyIOT BHICOKON KBATM(UKAINK Pa3paOOTIMKOB U UCTIOJHUTEIICH
8. Ilpouecc komMIbIOTEpU3aAUK MTPOEKTHOTO MeHeKkMeHTa (o Y. Y. Maszypy u B. [I. llanupo)
HA4YMHAJICS C
JIOTUCTUKHU
yOpaBlIeHUS! pUCKAMHU
TEXHHUKHU CETEBOT0 TUIAHUPOBAHUS
CHUCTEMHOTI'0 yNpaBieHUs] QYHKIHUSIMU
9. MakcumanbHO€ BIUsIHUE OOIIET0 MEHEPKMEHTA Ha YIIPaBJICHUE TPOEKTaMU OKa3bIBAET
OyXTaJITepPCKUIA yUIET
colMabHas MOJUTHKA
MapKETHUHIOBasi MOJUTHKA
MIPOM3BOJCTBEHHAS MOJIUTHUKA
10. Crparernueckuii MEHEKMEHT MPH YIIPABICHUU TPOEKTAMU MTO3BOJISIET
HE 33yMbIBaThCS HAJl AIbTEPHATUBHBIMU MYTAMHU Pa3BUTHUS IPOEKTa
OpPUEHTUPOBATHCS HA OTCYTCTBHUE PUCKOB U HEOTIPEACIEHHOCTH
HCIOJIb30BAaTh METOOJIOTHIO CUCTEMHOIO MOIX0/1a
OTIpeeATh MUCCHUIO TIPOEKTA
11. OT™MeThTe NPUHIMIIBI OTOOPA MPUOPUTETHBIX TPOSKTOB
CooTBeTCTBHE CTPATETMUECKUM LIETISIM
CBou KpuTepuu AJIsl KaXKA0r0 MPOeKTa
OTKpBITOCTH IIpoliecca 0TOopa
Makcumu3zarus pucka
12. K nmoauTudeckuMm U MpaBOBHIM (haKTOpaM JaTbHETO OKPYKEHUS MPOEKTAa OTHOCSTCS
rOCyAapCTBEHHOE PETyJIUPOBAHHE
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13.

14.

15.

16.

17.

18.

19.

20.

o0Opa3oBaTesibHbIE CTaHAAPTHI

(benepabHbIE BEIOOPHI

uH IS

[TpuBnekarenpHas A peaau3aluy NPOEKTa OTPACIb XapaKTepU3yeTcs
HU3KUMH BXOJHBIMHU OapbepaMu

BBICOKMMH BXOJHBIMU OapbepaMu

CEPbE3HBIMU MO3ULUSIMU KOHKYPEHTOB

c1a0bIMH TOPTOBBIMU MO3UIUSIMH ITOCTABIIMKOB U MOKYTAaTese

K ¢axTopam BHyTpeHHETO OKPY>KEHUS MPOEKTa OTHOCSTCS
cnenuduueckas OpraHu3anus

MOKa3aTeIu OTPaCIIH

MOCTaBIIUKU

YYaCTHUKU

ConuanbHble YCIOBUS MPOEKTA BKIIIOYAIOT

YCIIOBUS TPYAA U TEXHUKH 0€30IaCHOCTH

YPOBEHB 3apa0O0THOM TLIATHI

CMeTy M OIOKET MPOEKTa

CTUMYJIBI U JIbTOTHI

[Ipu pemenun 3anaun «OpraHuzanus U NOCTPOCHHE KOMAaHJbl MPOEKTa» HEOOXOAUMO
YCTaHABIIMBATh CBSA3H CO CTEUKXOJIIEPAMHU ITyTEM

MH(GOPMHUPOBAHUS O XOJI€ BBITIOJHEHHS POEKTA

UCIIOJIb30BaHUs UX UJEH MpU ONpeaeICHUH MPOEKTa

YCTaHOBJIEHUS (OPMANbHBIX U HEPOPMaTIbHBIX OTHOLLIEHUI
MIPUBJICYEHUS K TUIAHUPOBAHHUIO U OIOP)KETUPOBAHUIO MTPOEKTA
SIBnenue, koraa oO1as MPOU3BOAUTEILHOCTh IPYIINbI CYIIECTBEHHO OOJbIIE MPOCTONW CYMMBbI
MIPOU3BOUTENILHOCTH OT/IETbHBIX €€ YWICHOB, Ha3bIBAETCS

0OLTHOCTH 1eNen

B3aMMO3aBHUCHUMOCTh

OTpULATENbHBIN CHHEPTU3M

MOJIOKUTEIbHBIA CUHEPTU3M

KiroueByto posb B co3ganuu BbICOKOI()D(PEKTUBHBIX MPOEKTHBIX KOMaH]l UTPAIOT
MEHEeIKepbl IPOEKTOB

CTEUKXOJIJIEPHI TPOCKTOB

CaMU YYaCTHMKHU KOMAaH/IbI

PYKOBOJUTENN OpraHU3aIHii

Kakwue BompocChI Mo MmiIaHUpOBAHUIO PEHICHUH COAEPKUT BONPOCHUK D. Yukxsma?
Kto 6yner cnoHCHpOBaTh MPOEKT?

Kto Oyner BBOIUTH MIaHOBYIO HH(MOPMAITHIO?

KT0 mosyyaeT kaxxaplii U3 IPOMEKYTOUHBIX PE3YJIbTATOB?

Kaxum 06pa3omM OyayT Bo3HarpaxaeHbl YHaCTHUKHU MPOEKTa?
VYnpaieHue BUPTyadTbHOW MPOEKTHON KOMAaHA0M MPEAnoaaract
pa3BUTHE TOBEPUS

HENnepCcoOHN(PUIIMPOBAHHOE OTHOUICHHE K CTIeLUaINCTaM

coznanue 3¢ exTuBHOTO criocoba oomMeHa nHbopmaruei
MIPEUMYIIECTBEHHOE HCII0Ib30BaHHE HEBEPOATbHBIX KOMMYHHUKAIIUMA

9.1.2. IlepeyeHb BONPOCOB ISl 3a4€Ta

[IpuBeneHsl TpUMEPHl TUMOBBIX 3aJaHUN M3 0aHKa KOHTPOJIBHBIX TECTOB, COCTABJIEHHBIX IO
PO ICHHBIM pa3jenaM AUCLUILUIMHBI

1.

Pemenns 06 0kugaHUSIX COOCTBEHHUKA MPOEKTA U O METOJAaX OIEHKH PHCKOB OTHOCSATCS K
00J1aCTH, CBSI3aHHOM C...

KOHTPOJIEM

3aBepIICHHEM

HJIaHI/IpOBaHI/IeM

I/IHI/II_[I/II/IpOBaHI/IeM

. KiitoueBble HaBbIKM MACHTU(UKAIIMHE TPOOJIEM U aHaJIM3a BO3MOXKHOI'O pUCKa (corimacHo M.

Bynkoky u JI. @peHcucy) He0OX0IUMBI Ha ... YPOBHE IPUHATHS PELICHUN
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PYTHHHOM

CEJIEKTUBHOM
aJanTalioOHHOM
WHHOBAIIHOHHOM

3. Ha agantaninoHHOM ypOBHE MPUHATHUS PELICHUS YCIEX MEHEKepa 3aBUCUT OT
JUYHON MHUIIMATUBHOCTH U CIOCOOHOCTH BBIIBUTaTh HOBBIE UJIEU
BEPHOU TPAKTOBKHU CUTYAI[MH U JJOTUYHOTO CJIEJOBAHUSI HHCTPYKIMSIM
MPABUJIbHON OLIEHKU albTEPHATHUB 10 HEMPOTHUBOPEUUBBIM KPUTEPUAM
YMEHUS IOHUMATh COBEPIIEHHO HOBBIE M HEMTPOTHO3UPYEMbIE IPOOIEMBI

4. Kak Ha3bIBaeTCs BEPOATHOCTh HACTYIUICHUS HEXEIATeIbHOIO COOBITUS U HEXENaTeNbHbIX s
MPOEKTA MOCJIECICTBUNA?
Heonpenenennoctsb
[InanupoBanue
[Ipornos
Puck

5. MaremaTtudeckuii MeTo1 HanboJIee YacToO MPUMEHSETCS TP OLICHKE ... PUCKa
(h1MHAHCOBOTO
MOJIUTUYECKOTO
WHBECTUI[MOHHOTO
MHBECTUI[MOHHOTO

6. Jlns onpeneneHus TOYKU 0€3yOBITOYHOCTH MTPOCKTA
B IUIaHE MAapKETUHIa PACCUYUTHIBAIOTCS MOCTOSIHHBIE U IEPEMEHHBIE 3aTPaThI
B IUTAHE MTPOU3BO/ICTBA PACCUUTHIBAETCS ONTUMANIbHAS 1I€HA €IMHULIBI TOBapa
paccuuThIBaeTCs 00bEM MPOJAX KaK pe3ysbTaT JeJeHUs MOCTOSHHBIX 3aTpaT Ha pazHUIlY
MeX/1y TIepeMEHHBIMU 3aTpaTaMH U EHOW eMHUIIBI TOBapa
paccuuThIBaeTCsl 00bEM MPOJIaX, paBHbBII CyMMe MOCTOSIHHBIX U IIEPEMEHHBIX 3aTpaT, IeJIeHHON
Ha IIeHY €JIMHULIbI TOBapa

7. PazHuia Mexay OKOHYATEIbHBIMH 3aTpaTaMH Ha MPOEKT U MEePBOHAYAJIbHO 3asBICHHBIMU
3aTpaTaMH B CMETE — 3TO
MPUOBLIL TPOCKTA
CTOUMOCTH MPOEKTA
BO3pacTaHUe U3JEPKEK

8. Ha mpenpiayuieM omnbiTe peajad3allud MOJOOHBIX HNPOEKTOB M OIEHKE pocTa 3aTpar
OCHOBBIBAETCSI CMETa, COCTaBJICHHasl B (pa3e
3aBepUICHHsI POEKTa
omnpezieNieHus: IPoeKTa
IUTAHUPOBAHMSI IPOEKTA
BBITMIOJTHEHMSI pabOT MpOeKTa

9. Bribepute mpaBuia MOCTPOCHUS CETEBBIX IPadUKOB
He nomkHO ObITH COOBITHI, 32 UCKIIIOUEHHUEM MOCIEAHETO, U3 KOTOPHIX HE BBIXOJAUT HU OJTHOM
paboThI
Homep kaxmoro mociaeayromero COOBITHS JOJIKEH OBITh MEHBIIE HOMEpa JIH000oTo
MPEbIIYIIEro COObITUS
JIroObIe 1Ba COOBITHS MOTYT OBITH COCTMHEHBI O0JIee YeM OJTHOM paboToM
B cereBoM rpaduke He TOIKHO OBITH 3aMKHYTHIX KOHTYPOB

10. KakoBbl HefocTaTKaM (DYHKIIMOHATBHBIX CTPYKTYP KaK OCHOBBI JJIsl IPOEKTa?

[IpuopuTeThl MpoeKTa U MOBCETHEBHONW PaOOTHI COBMAIAIOT
Cno’XHO yCTaHOBHUTH MHAMBUAYAIbHYIO OTBETCTBEHHOCTh
3arpyIHEHBI JIAHUPOBAHUE U KOOPIUHALIMS paboT MpoeKTa
Kaxxapiit paOOTHUK OTUUTHIBAETCS TOJIBKO MEPE OHUM PYKOBOAUTETIEM

9.1.3. IlpuMepHbBIii NepeYyeHb TEM M TECTOBBIX 3aJaHUI HA KOHTPOJIbHbIE PA0OTHI

Onenka 3¢ (heKTUBHOCTH MPOCKTOB

1. K Hemoctatkam MpOEKTHBIX CTPYKTYP KaK OCHOBHI JIJISl IIPOSKTa MOXKHO OTHECTH
KPOCC-KYJIbTYPHYIO UHTETPAIUIO
PECYPCOEMKOCTh CO3/IaHUsI aBTOHOMHBIX IPOEKTHBIX KOMaH]I
MPOTUBOTIOCTABJICHHUE MPOSKTHON KOMAaH/IbI H OCTAJILHOM OpraHu3aluu
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TUOKOCTh MIPU ONPEEIIEHUN CPOKOB, CTOMMOCTH U Ka4eCcTBa BBIIIOJHEHUS pabOT MPOEKTa
2. KakoBbI Ipu4MHBI HeyAa4HOTO yrpasiaeHus npoektamu (o K. Kynepy)?
HecnocobHoCTh yunThCS
Heonpenenennocts meneit
3aBbIlICHUE TPOCKTHBIX CMET
YcranoBieHue ruOkoro rpaduka BHIMIOTHEHUS padoT
3. K ycnoBusim 3(heKTUBHOCTH OLIEHKH PaOOThI MPOSKTHON KOMaH bl MOYKHO OTHECTH
HaJIMYue a/IeKBaTHbIX KPUTEPHUEB OLIEHKU
JIOCTaTOYHOCTb MMOJITHOMOYUH Y YJIEHOB KOMaH/IbI
HepasrialleHne KpUTepreB OIIEHKHU YjeHaM KOMaH/ bl
HaJIMYUe UHIMBUYaJbHBIX 1IeJIel Y y4aCTHUKOB IIPOEKTa
4. B ciydae yCHemHoro 3aBepiieHus MpoeKTa ero 3aKpbITUE MPOBOIUT
MEHEKep MPOeKTa
CTOPOHHUH CHEIIUATUCT
3aMECTUTENb PYKOBOIUTENSI OpPraHU3allK, KypPUPYIOIIHA MPOEKT
5. IlepBBIM 1I1aroM HOPMAJILHOTO 3aBEPILIEHUS IPOEKTA SBISAETCS
HaOJII0/IEHUE 32 BBINOJIHEHNEM KOHTPAKTOB
cUCTeMaTH3allysl BCell TOKyMEHTAlUHU 1O MIPOEKTY
MOJTy4YeHNE KOHEUHBIX IUIaTexell (OKOHYaTeIbHBIN pacyeT)
6. Ilpu Heynaue mpoekTa OpraHru3alyu ClIeTyeT
MIPOAHAIU3UPOBATh MPUUYMHBI U ClI€TaTh BHIBOBI A7 OyAyLINX MIPOEKTOB
HE aKIEHTUPOBATh HA 3TOM BHUMaHUeE, YTOObI HE CHUKAaTh MOTHBAIMIO IIEpCcoHAalIa
MOHMMATh, YTO KaX/IbIil MPOEKT UHIMBUYaJICH U O/IHA HEylaya HUYETO He 3HAUUT
7. K ocHOBHBIM 3aJjauaM ayAuTa IPOEKTa MOKHO OTHECTH OLICHKY
CTETNEeHH YAOBIETBOPEHHOCTH CTEHKXOIIEPOB MPOEKTa
HEO0OXOIMMOCTH U3MEHEHUs ()aKTOPOB BHYTPEHHEH Cpe/ibl TPOEKTa
HEO0OXOMMOCTH U3MEHEHUs (PaKTOPOB OKpPYKAIOIIEH Cpeibl MPOEKTa
HAJIMYUs BEPHBIX U HEBEPHBIX PEIICHUN B MIPOLIECCE peann3aliu MpoeKTa
8. dopmanbHBIE CUCTEMBI OOIIICHUS
dbopmupyroTcst HeopHUITHATBHO
YCTaHABIIMBAIOTCS UHCTPYKLUUAMHU
MCIOJIB3YIOT TOJBKO YCTHYIO Nepeaady uH(popMauu
pealin3yloTcs B COOTBETCTBUU C MPOMKUCAHHBIMU MPOLIETypaMu
9. Ha mpensiaymeM OmbpIiTe peaiu3alud MOJAOOHBIX MPOEKTOB U OLIEHKE pocTa 3aTpaTt
OCHOBBIBAETCSI CMETa, COCTaBJICHHas B (paze
3aBepUICHHsI TPOEKTa
oTpezieNieHus: IPOeKTa
IUTAHUPOBAHMSI IPOEKTA
BBITIOJTHEHUSI pabOT MpOeKTa
10. YkioHeHHEe OT puCKa 3aKII0YaAETCS B
W3MEHEHUHU IIJJaHa MpOoeKTa TakKuM o0pa3oM, 4TOOBI cAedaTh PUCKOBBIE COOBITHS
HEBO3MOKHBIMU
MIEPEBO/JIE PUCKA HA KAKYIO-TO JPYTYI0 CTOPOHY 32 BO3HArpa)aeHue
nepexojie K paboueit cpene ¢ MEeHbIIeH HeOTPEIeIEHHOCTHIO
MPUTTIAIIEHUU KPU3UCHBIX MEHEKEPOB

9.2. MeToan4yeckne peKOMeH AU

VY4eOHubIil MaTepuan uznaraercs B (Gopme, mpeanoaramplileii caMoCTOATENIbHOE MBIILICHHE
CTYZCHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosTenpHast paboTa CTyA€HTOB UTPAET PEIIAIOIIYIO POJIb
B XO/I€ BCETro y4eOHOro mporecca.

Hauatp n3ydeHne MTUCHMILUIMHBI HEOOXOIUMO CO 3HAKOMCTBA ¢ padoueil MporpaMMoid, CIIUCKOM
y4eOHO-METOMUECKOT0 U MporpaMMHoro obdecneuenus. CamocrostenbHas paboTa CTyACHTa BKIIOYAET
paboTy ¢ yuyeOHBIMU MaTepHalaMH, BBINOJHEHHE KOHTPOJBHBIX MEPONPUITHH, MPETyCMOTPEHHBIX
y4eOHBIM ILTAHOM.

B nporecce n3ydeHuns: IUCUUIUIMHBI IS JIyYIIETO OCBOCHUS MaTepuaina He0OXOAMMO PETYISIPHO
oOpamarbcsi K PeKOMEHAYEMOM JIuTeparype U MCTOYHHKAM, YKa3aHHBIM B y4eOHBIX MaTepuaiax;
MOJIb30BAThCS 4Yepe3 KaOWHET CTyJAeHTa Ha caiiTe YHuBepcuUTeTa o0pa3oBaTENbHBIMH pecypcamu
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ANEKTPOHHO-OMOIMOTEYHON CUCTEMBI, a TAK)Ke 00IIEeTOCTYTHBIMU HHTEPHET-TIOPTAIaMU, COAECPKAIIUMHU
HAayYHO-TIONYJSIPHbIE U CIEIUaJIU3UPOBAaHHBIE MaTepHasbl, MOCBSIICHHbIE PAa3JIUYHBIM acHeKTaM

y4eOHON JUCITUTUIMHBI.

[Ipu caMoCTOATEIHLHOM U3YYEHHUU TEM CIIEAYHTE pEKOMEHIAIHSIM:

— YTEHHE HWJH MPOCMOTP MaTepHualia OCYLIECTBISHTE CO CKOPOCTbIO, NOCTATOYHOM s
WHAUBUAYATbHOTO TMOHMMAHUS U OCBOEHHS MaTepuaja, BbIJIENsis OCHOBHbIE UJEH; HA OCHOBAHUHU
M3YUYEHHOT'0 COCTaBUThH Te3UChl. OCBOMB MaTepual, MOMbITaTbCS COOTHECTH TEOPHUIO C IPUMEpPAMHU U3

MIPAKTUKU;

— €CJIM B TEKCTE BCTPEUAIOTCS HE3HAKOMbIE UM MAJIO3HAKOMbBIE TEPMHHBI, CIIEyEeT BBISICHUTH UX
3HAaYEHHE JIJIsl TOHUMaHUS JajbHEHIIero MaTepuarna;

— OCMBICIIMBalTE MPOYUTAHHOE U N3YUEHHOE, OTBEUATE Ha MPEJI0KEHHbBIE BOIIPOCHI.

CtyneHThl MOTYT MOJy4aTh HHAUMBUIyalbHbIE KOHCYIbTAlMH, B T.4. C UCIOJb30BAaHUEM CPEJICTB

TCJIICKOMMYHHKAIIUH.

[lo nucuuniavHe MOTYT MPOBOJIUTHCA JOMOJHUTEIbHbIE 3aHATUS, B T.4. B opMe BEOMHAPOB.
Pacniucanue BeOMHApOB U 3anycy BeOMHAPOB MyOIHUKYIOTCS B 3JIEKTPOHHOM KypCe 0 TUCHUIUIMHE.

9.3. TpeGoBaHusl K OLIEHOYHBIM MaTepHAJIaM /ISl JIUI ¢ OTPAHUYEHHBIMH BO3MOKHOCTIMU

310POBbsI H HHBAJINI0B

Jis nun ¢ OrpaHUYEHHBIMH BO3MOXHOCTSMHU 3J0POBbS M MHBAJIHUIOB INPEAYCMOTPEHBI
JIOTIOJTHUTEJIHHBIE OLIEHOYHBIE MaTepHalibl, IEPEeYeHb KOTOPHIX yKa3zaH B Tabnwie 9.2.

Tabnuma 9.2 — JlomonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH
BO3MOKHOCTSIMUA 3JJ0POBbsi 1 WHBAJIHJIOB

Kareropuu o6yuaronuxcs

Buapl 7onoMHUTENBEHBIX OLIEHOYHBIX
MaTCpHaIOB

@DOopMbI KOHTPOJISL ¥ OLICHKH
pe3yJabTaToOB 00yUYEHUs

C HapylmeHusIMH cIyxa

TecThl, TUCbMEHHBIC
CaMOCTOSITENIbHBIE PAOOTHI, BOIPOCHI
K 3a4€Ty, KOHTPOJIbHBIE pa0OTHI

[Ipenmy1ieCTBEHHO MMCbMEHHAS
IIPOBEPKA

C HapyHICHUSMU 3pEHUS

CobecenoBaHue 1o BOIpocam K
3a4eTy, OMPOC M0 TEPMHUHAM

[Ipenmy1iecTBEHHO yCTHas
poBepKa (MHAWBUYAJIBHO)

C HapyluIeHUsIMH OIIOPHO-
JIBUTATEIILHOTO arlnapara

Pemenue nucTaHIIMOHHBIX TCCTOB,
KOHTPOJIbHBIC pa6OTBI, IIMCBbMCHHBIC
CaMOCTOATCIIbHBIC pa6OTBI, BOIIPOCHI

K 3a4CTy

HpeI/IMYH_IeCTBeHHO
JUCTAaHIMOHHBIMH MCTOAaMU

C orpaHMyYeHUSIMH TIO
o0IIeMe TUIIMHCKUM
MOKa3aHUSM

TecThl, TUCbMEHHBIC
CaMOCTOSITENIbHBIE PAOOTHI, BOIPOCHI
K 3a4eTy, KOHTPOJIbHBIE pa0OTHI,
YCTHBIE OTBETBI

[IpeuMy1ieCTBEHHO POBEpPKA
METOAaMU, ONIPCACTIAIONIUMUCA
UCXOMS U3 COCTOSIHUS
o0ydaromerocss Ha MOMEHT
IIPOBEPKU

94. MeToanuyecKkue PEKOMEHAAIHUHA 110 OMCHOYHBIM MaTepHaJdaM IJd JUIl ¢ OrPAaHUYCHHBIMHA

BO3MOKHOCTSIMM 310POBbSA 1 HHBAJIMI0B

Jns nun ¢ orpaHUYEHHBIMH BO3MOXKHOCTSIMU 3J0POBbSI U MHBAJIUJIOB MPEayCMaTPUBACTCS
noctymnHas popma MpeaoCTaBICHHS 3a/IaHU OIIEHOYHBIX CPEJICTB, & HMECHHO:

— B mieuaTHou hopme;

— B I1€YaTHOW (hopMe C yBETUUYECHHBIM IIPHPTOM;

— B hopMe JIEKTPOHHOTO JIOKYMEHTA,

— MCTOAOM YTCHUA aCCUCTCHTOM 3aJIaHUSA BCIIYX;

— MPEJIOCTABJICHUE 33JJaHHUS C UCTIOJIL30BAHUEM CYPIOIIEPEBO/IA.

.HI/IIIaM C OrpaHUYCHHBIMU BO3MOXHOCTAMHU 3JO0POBLA U MHBAJIMAAM YBCIIMYUBACTCA BpPEMA Ha
IMOATOTOBKY OTBCTOB HAa KOHTPOJIBHBIC BOIIPOCHI. I[J'[SI TaKuX 06yt1a}01111/1xcs{ npeaycmMaTpmuBacTCd
nocTymHas popMa Ipe0CTaBICHUS OTBETOB HA 3aJaHHsI, a UMEHHO:

— MUCBMEHHO Ha Oymare;

— Ha0Op OTBETOB HAa KOMIIBIOTEPE;
— HabOp OTBETOB C HCIIOJIb30BAHUEM YCIIYT ACCHUCTEHTA,;
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— MPEJICTaBIIEHUE OTBETOB YCTHO.

[Ipouenypa omeHUBaHHUS PE3yIbTATOB OOYYECHHUsS JUIl C OTPAHUYCHHBIMU BO3MOXXHOCTSIMHU
3I0pPOBbSI U MHBAIUIOB 10 AUCIUILIMHE TPEIyCMAaTPUBACT MPEAOCTaBIeHNE HHPOpManuu B hopMax,
a/IalITUPOBAHHBIX K OTPAaHUYEHHSIM UX 3JI0POBbsI U BOCTIPHATHSI HHPOpPMAaITUH:

Jst U ¢ HapylIeHUsIMU 3PeHu:

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA,

— B IIeYaTHOUW popMe yBEITUUCHHBIM MIPUGPTOM.

J s i ¢ HApYIIeHUsIMU cJIyXa:

— B (popMe 2IIEKTPOHHOTO TIOKYMEHTA,

— B IIeYaTHOU (opme.

J st U1 ¢ HApYLIEeHHUsIMU OTIOPHO-IBUTaTeIbHOTO anmapara:

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA,

— B IIe4aTHOU (opme.

[Ipn HEOOXOMMMOCTH IS JUIl C OTPAHHUYCHHBIMU BO3MOXXHOCTSIMH 3J0POBbSI U MHBAJIHJIOB
mpoIielypa OIEHUBAHUS PE3yJIbTaTOB 00yUEHHSI MOKET MPOBOAUTHCS B HECKOJIBKO 3TaIOB.
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