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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOEHHUE CHCTEMBI TPOCKTUPOBAHUS HOBBIX OpraHU3AIIN,HAPABICHUH JEATEILHOCTH U IPOIYK-
TOB, TO €CTh CUCTEMbI MOATOTOBKU WU MPUHATUS PEIICHHM, HAlpaBICHHBIX Ha MOJIEPXKKY, PA3BUTHE U
npeBpanieHne OU3HeC-UAeH B PEIIAOIINKN (PaKTOp MPEANPUHUMATETHCKON IeATeTbHOCTH.

1.2. 3amaum AMCHUIIIMHBI

— H3yueHue TEOPETHUECKUX M METOAOJIOTHICCKUX OCHOB YIIPABICHHUS MPOCKTAMH.

— @opMHUpOBaHHUE Y CTYJICHTOB HABBIKOB aHaHM3a (DMHAHCOBOTO W OPTraHU3AIMOHHOTO COCTOS-
HUS TIPEIIIPHUSTHS C IIEITBIO MOBBIMICHUS €r0 d3PPEKTUBHOCTH, PEOPTAHU3AIINH, ITOJTyICHUS MHBECTULINN 1
KpEAUTOBAHHS.

— @opMHUpPOBaHUE Y CTYICHTOB HABBIKOB MPHUHSITHS YIPABICHYCCKUX PEIICHUH B YCIOBHUSIX
HEOTPEIeTICHHOCTH U PUCKA.

—  @®opmHupoBaHUE YMEHHS HCIIOIH30BATh COBPEMEHHBIC METOIBI YIIPABJICHHSI IIPOCKTOM,HAIPaB-
JICHHBIC Ha CBOCBPEMEHHOE TIOJyYCHHE Ka4eCTBEHHBIX PE3YJIbTATOB, ONPE/ICIICHIE PUCKOB U YIIPABIICHUE
OI0KETOM.

—  @®opMHUpPOBaHHUE Y CTYJACHTOB HABBIKOB MHUITMAIIUN U Pa3pabOTKH aKTYaIbHBIX OW3HEC-TTPOCK-
TOB.

—  @®opmupoBaHUE YMEHHS YIIPABIATH MPOrPAMMON BHEIPECHHUS TEXHOJIOTHYECKHUX M MPOTYKTO-
BEIX MHHOBAIUH.

—  @®opmupoBaHHE YMEHHS YIIPABIATH IPOrPaMMON OpraHU3allMOHHBIX U3MEHEHUH

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctumuna «Ynpasnenue npoektamm» (b1.B.2.1) otHocuTes k 670Ky 1 (BapuaTtuBHAS 4acTh).
[TpenmecTBYIONMMI AUCHUILTUHAME, (JOPMUPYIONINME HAYaJIbHBIE 3HAHUSA, SIBISAIOTCS: OCHOBBI
MIPOEKTHOM nesarenbHocTH, [IpoekTHas aestenpHOCTH (I TIO-2).
[Mocnenyromumu aucuuruinaamu sieisitorest: [Ipoextnas nesarensHocts (I'TIO-3), [IpoektHas nesi-
tenbHOCTH (I'TIO-4), YnpaBnenue 3arpatamu, YTpaBlIeHUE TEPCOHAIIOM OpraHU3AIIHH.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— TIK-6 cnocoOHOCTBIO Y4acTBOBATh B YIPABJICHUHU IMPOCKTOM, IPOrPaMMOIi BHEAPEHUS TEXHO -
JIOTHYECKUX U TIPOIYKTOBBIX MHHOBAIMHA WJIM IPOTPAaMMOM OpraHU3allMOHHBIX H3MEHEHUI;

— IIK-18 BnageHueM HaBbIKaMU OM3HEC-TUTAHUPOBAHMS CO3JIaHUS U PA3BUTHUS HOBBIX OpraHH3a-
1UH (HaIllpaBJIEHUH €ATEIbHOCTH, IIPOILYKTOB) ;

B pe3ynbraTe u3yueHust JUCIUILIMHBI 00Y4aIOLIUICS TODKEH:

—  3HATh CYIIHOCTb, HHCTPYMEHTBI U METOIbI YIIPABICHHUS POCKTaAMU; OCOOCHHOCTH OpraHu3a-
IIUH TIPOLecca MPOSKTUPOBAHMS;, HHCTPYMEHTHI M METObI TNIAHMPOBAHUS TPOEKTHBIX PadOT; MPOLECCH
WCIIOJTHEHHSI TPOEKTOB; HHCTPYMEHTHI U METOJIbl MOHUTOPUHTA U KOHTPOJIS peann3alii MPOeKTOB; Mpo-
IIECCHI 3aKPBITUS IPOEKTOB; CTPYKTYPY U COJEpIKaHUE MPOrpaMMbl BHEAPEHHUS TEXHOJIOTUIECKUX M TIPO -
JTyKTOBBIX MHHOBAILIUN; CTPYKTYPY U COJepkKaHHe MPOrpaMMbl OPTaHU3aIIMOHHBIX H3MEHEHHIA

— yMeThb (popMHUpPOBaTh KOHIEMIIMIO, MUCCHIO M LIEJIM MPOEKTA; ONMPEesATh KIFOUEBBIX Y4acT-
HUKOB IPOEKTa; (popMHpOBaTh KOMaHAY MpoekTa; (OpMUPOBATH MPOTpamMMy BHEAPEHUS TEXHOJOTHYE-
CKUX U TPOIYKTOBBIX MHHOBAIMIA; ()OPMHPOBATH NMPOrpaMMy OpPTraHU3AIIMOHHBIN M3MEHEHHIA; UCTIONb30-
BaThb MHCTPYMEHTHI MPOEKTHOTO YNPABJICHUSI B COOTBETCTBUH C OCOOCHHOCTSIMH OPTaHU3AlUU U KOHKPET-
HOTO TIPOEKTa; 0OOCHOBHIBATH YNPABICHUYECKHE PEIICHHs MPaBOBOTO, YJKOHOMHUYECKOTO, (PMHAHCOBOTO H
OpPraHHU3aI[MIOHHOTO XapaKTepa B XOJ€ pealln3alliy MPOEeKTOB

— BJAJeTh CHENHATbHON TEPMUHOJIOTHEH MPOEKTHOIO MEHEIHKMEHTAa; METOJaMU OLEHKH (-
(EKTHBHOCTH MPOEKTOB; HABBIKAMH Pa3pabOTKH MPOTPaMM U MPOEKTOB SKOHOMHYECKUX U COIUABHBIX
M3MEHEHUN B KOHKPETHOW OpraHHW3aIlii; HaBBIKAMHU OIEHKHA SKOHOMHUYECKUX, COLIMATbHBIX, MOIUTHYC-
CKUX YCIIOBHH M ITOCIICACTBUH (pE3ybTaTOB) OCYIIECTBICHUS TPOSKTOB PA3HOTO YPOBHS; HABBIKAMHU pa3-
paboOTKU MpOorpaMM BHEIPEHHs] TEXHOJOTUYECKUX M MPOAYKTOBBIX MHHOBAIIMM; HaBBIKAMU OM3HEC-TUIA-
HUPOBAHUS W MPOEKTUPOBAHUS CO3/AHUS M Pa3BUTHSI HOBBIX OPTaHHM3alWi; CAMOCTOATEIBHOW MHUIHA-
[IUU U Pa3pabOTKH aKTyaJbHBIX OW3HEC-MPOCKTOB (MHHOBAI[MOHHBIX HAMpaBICHUN AESITEILHOCTH U MPO-
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JTYKTOB).

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI1 padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBisieT 4.0 3aueTHBIX eIMHMILIbI U IIPECcTaBIeHa B Ta0uu -

%Zgﬁl{lﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI
Bunel yueOHO nesTeNbHOCTH Bcero uacos CemecTpsl

4 cemecTp 5 cemecTp
AynuTopHble 3aHATUSA (BCETO) 22 12 10
Jlexknuu 10 6 4
[IpakTnueckue 3aHATHS 12 6
CamocTosiTenbHas paboTa (Bcero) 118 96 22
[ToaroroBka K KOHTPOJBHBIM paboTam 2 2
BrinosiHeHNE MHAWBUAYAJIBHBIX 3aJaHUN 4 4
[IpopaboTka NTeKIMOHHOTO MaTepHraa 56 48 8
[ToaroroBka K MpakKTUYECKUM 3aHATHUSIM, 56 48 8
ceMuHapam
Bcero (0e3 ax3amena) 140 108 32
IloaroroBka u cxada 3adera 4 0 4
OO01mas TpyI0eMKOCTb, 4 144 108 36
3auetHble EauHunel 4.0

5. Coneprxanue QTMCUMILTHHBI
5.1. Pa3nesnl JUCHUIIMHGLI 1 BUALI 3AHATHI
Paznensl AMCIUIIITMHBL M BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuua 5.1 — Pa3nensl AUCHUTUIMHBI U BUJIbI 3aHATHIHA
Bcero
HaspaHus pa3aenoB IUCIUTUIMHBI Jlek., u 31311: a’u; pgg- 1:/1q q?g:: cigﬁﬁ:fe}:r;;e
9K3aMEH
a)
4 cemectp
1 Cy1mHoCTb, COJIep:KaHle U BUIbI TPOEKTOB. 1 1 24 26 [IK-18, TIK-6
2 YnpaBieHue CTEHKXOIAEPAMH IPOEKTa 1 1 24 26 [IK-18, I1K-6
3 JKu3HeHHBI ITUKIT U OpraHU3alMOHHbIE 2 2 24 28 IIK-18, I1K-6
(hopMBbI yrpaBieHUs! IPOEKTOM
4 VrpalieHHE CPOKaMU MTPOEKTa 2 2 24 28 ITK-18, TIK-6
Hroro 3a cemectp 6 6 96 108
5 cemecTp

S YnpaBieHue KaueCTBOM M pUCKaMH IIPOEKTa 1 1 4 6 ITK-18, TIK-6
6 Komanga 1 koMaH7000pa30BaHUE B yIpaB- 1 1 4 6 [IK-18, TIK-6
JIEHUH NTPOEKTOM
7 IlimanupoBaHuE YIPABICHUS IPOECKTOM 1 2 8 11 IIK-18, ITK-6
8 YnpaBnenue, MOHUTOPUHT U KOHTPOJIb HC- 1 2 6 9 [TIK-18, TIK-6
MOJIHEHUS TIPOEKTa

CornacoeaHa Ha noprane Ne 51930 4



Hroro 3a CEMCECTP

4

22 32

Hroro

10 12

118 140

5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AeaoB TUCIUILINH (TI0 JICKITHSIM)

HazBanus pa3aciioB

CopeprkaHue pa3aesioB JUCHUTLTUHEI (110
JISKITHSIM )

TpynoeMKoCTb,
q

dopmMupyemsle
KOMITETEHIIUU

4 cemectp

1 CyiHocCTb,
COJICpYKaHUE W BH/IBI
MIPOEKTOB.

[ToHsiTHE MPOEKTA U IPOEKTHOM EATEINBHO-
ctu. [Ipusnaku mpoekra. Poib mpoekt-
HOWJIEATENIBHOCTH B COBPEMEHHBIX OpPTraHu-
samusix. Kimaccudukanus npoektoB. OcobeH-
HOCTH COJIEP’KaHUsI IPOEKTOB Pa3INYHbIX
TUNOB. POPMBI MpeICTABICHHS TPOECK-
ta.SMART-ananus. Mcropus pazsutus
MIPOEKTHOM JIeATENHHOCTH U MPOEKTHOIO Me-
HEPKMEHTA.

Hroro

ITK-18, ITIK-6

2 YnpaBneHnue
CTEHKXOJIepaMH
IPOEKTa

OcHOBHBIE OTpaHHYEHUS TIPOEKTa. Marpu-
aKoMIpoMHUccoB. OKpyKeHHE TIPOCK-
Ta.0CHOBHBIE ()aKTOPHI BHEITHETO U BHY-
TpeHHero (OJMKHETO U TalTbHETO0) OKPYXKe-
Husimpoekra. O01ue mpeacTaBIeHus O CTeH-
KxoJzepax npoekTa. OTHOIICHUS MEeXYY-
YaCTHHKAMHM MPOEKTa. MaTpuIla BIHSHH-

1. KOH(IUKTBI THTEPECOB MEXy OCHOBHBI-
MU CTeHKXoaepamMu npoekra. OCHOBHBIEIO-
KYMEHTBI YITPABICHHS CTCHKXOJIEpaMu-
NPOEKTA.

Hroro

ITK-18, TTK-6

3 JKu3HeHHBIH TUKIT 1
OpraHU3alIOHHbIE
(hopMbI yrpaBiIeHUs
MIPOEKTOM

[ToHsiTve U CYITHOCTD KU3HEHHOTO IIUKJIa-
npoekta. OCHOBHBIE 3Tallbl JKU3HEHHOTOLIHMK-
na npoekTa. OpraHu3alnoHHas CTPYKTypa
npoekTa. OCHOBHBIE IPUHIUIBI (POPMUPOBA-
HUSI OPraHU3alMOHHBIX CTPYKTYp. TUMbI Op-
TFaHU3aLUOHHBIX CTPYKTYp YIIPaBJICHUS
npoektaMu. Oduc ynpapiieHus: IPOEKTaM:
noHsATHe, BUbl, pyHKIMUA. CyIIHOCTD,

Hroro

TIK-18, TIK-6

4 VrpaBlieHHe CpoKaMu
TIPOCKTA

OcHoBHbIE TPeOOBaHUS K YIIPABIECHUIO CPO-
KaMHM MPOEKTA. YTIpaBICHUE BPEMEHEM
BIripoekTe. CocTas, AUTENBHOCTh U pecyp-
celonepauuid. [TonsiTue n Ha3HaYeHUe nepap-
xuueckoil crpykrypsl padot (MCP). Bunbi-
UepapXUUecKoi cTpYKTyphl paboT. Co3naHu-
eICP metonom nekomnosuiuu. Onpenere-
HUE COCTaBa U B3aUMOCBA3EH ONEepalni.
.MeTopl 1 HHCTPYMEHTHI CO3aHUs PacIy-
CaHUs MMPOEKTA.

ITK-18, ITK-6
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Hroro

Hroro 3a cemectp

5 cemecTp

5 Ynpasnenue
KaueCTBOM U pUCKaMH
MPOCKTA

O61ue npencrasienus o0 yrpaBiIeHUU Ka-
yecTBOM IpoekTa. [Iporecchl ynpasieHus-
Ka4€CTBOM IIPOCKTA. OCHOBHEBIE METObI
UMHCTPYMEHTHI YIIPaBJICHUS KaYeCTBOM-
npoekrta. CucTeMa KOHTPOJISI Ka4ecTBa-
IpoeKTa U oueHka ee 3pdexruBHocTH. [lo-
HSTHE PUCKa ¥ HEOTIPEIEIIEHHOCTH B TPOCK-
tax. Knaccudukanuu pucko npoekra. Me-
TOZBI IIPOTHO3UPOBAHUS PUCKOB IIPOEK-
ta.CTpaTeruu pearupoBaHus Ha MPOEKTHbI-
CPUCKH.

Hroro

[1K-18, T1K-6

6 Komanna n
KOMaH/1000pa3oBaHue B
yIpaBICHUH IIPOECKTOM

[ToHsiTHE 1 BUABI IPOCKTHBIX KoMaHa. Dop-
MHUPOBaHKE KOMaH/Ibl IPOEKTa: HAOOp U OT-
6op kanaunaToB. Kpurepun Habopa u otbo-
pa KaHAUJaToB B KoMaHay npoekra. O0yue-
HHUE U MOTHBAIIUs KOMaH bl IpoekTa. O1eH-
Ka YYaCTHHUKOB KOMaH[bl IpoekTa. CTPyKTY-
pa mporecca KOMaH1000pa30BaHUs B yIIpaB-
aenuun npoekroM. Komanaaeie Mozenu
yIpaBJICHUS POCKTAMHU.

Hroro

ITK-18, ITIK-6

7 IlimanupoBanue
YIPABJICHUS] IPOEKTOM

[Tpoueccel nHUIIMAIIUY TIpOeKTa. buznecu-
ned. ['pynnsl npoueccoB MIIaHUPOBAHUS -
npoekta. CTOUMOCTHAs OLIEHKA PECYPCOB
onepanwuii. PazpaboTka Gro/pkeTa pacxoios.-
[InanupoBaHKMe CUCTEMBI Ka4eCTBA B MIPOCK-
te. [ImaHnpoBaHNe YeTOBEYECKIX PECYpPCOBB
npoekre. [nannpoBanne KOMMYHHKAIIHIA B
MPOEKTE.

Hroro

ITK-6

8 Ynpasnenue,
MOHUTOPHUHT U
KOHTPOJIb UCTIOJIHEHUS
MPOEKTa

MOHHUTOPUHT POSKTHBIX padOT. YTpaBie-
HUE U3MEHCHHSIMH TIPU PeaTH3aIUH MPOCK-
ta. MeTo1 0CBOEHHOTO 00beMa. AHAIIU3 OT-
KJIOHCHUU U KOPPEKTUPOBKA IIaHA TPOCK-
Ta.AHanu3 OKDKETa 1Mo 3aBepiIeHun. Dd-
(EKTUBHOCTH HCIIOJIHEHUS IPOEKTa. YTIPaB-
JICHUE OTKJIOHCHHSIMHU B TIPOCKTE.

Hroro

ITK-18, ITIK-6

Hroro 3a cemectp

4

HUrtoro

10

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecneYyuBAKIIMMH (NPeAbl Ty IIIUMHU)
U o0ecnieyBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU
Paznensl quCHUIUIMHBL M MEXIUCHUIUIMHAPHBIE CBSI3U C 00ECTEUMBAIOIIMMHU (MIPEABIAYIIUMHU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
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Tabmuua 5.3 — Pa3nenbl IUCHUTUTHHBI B MeXKANCIUILTMHAPHBIC CBSI3U

Ne paznenoB qaHHOM AMCHUIUIMHBL, 17151 KOTOPBIX HEOOXOIUMO
HanMeHOBaHKE TUCIUILINH n3yuyeHre 00eceunBaoOIX U 00eCeYnBaeMbIX JUCHUILUINH

1 2 3 4 5 6 7 8

HpC,Z[HICCTBYIOIJ_II/IC JAUCITUITIINHBI

1 OCHOBBI IPOEKTHOM ESTEIb-
HOCTH

+ - + + - + + +

2 IIpoexTHas AeSTETbHOCTh

(ITT0-2) + + + + + + + +

[Tocnenyromuye TUCITUTIITUHBI

1 IIpoekTHast 1eATeNbHOCTD

+ + + + + + + +
(T'TIO-3)
2 IIpoekTHas 1eSITeNbHOCTD

+ + + + + + + +
(I'T10-4)
3 VhpaBneHue 3aTparamu +
4 YnpaslieHHue 1epcoHaoM opra- n

HU3aluu

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, GOPMHUPYEMBIX PH U3yYEeHUM TUCHHUIUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHJIOB 3aHATHN
MPEICTAaBICHO B Tabmuiie 5.4.
Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCLUIUIMHBI, U BUOB 3aHS -
TUH

KoMmreTeHu Bunsl 3anathii
DopMbl KOHTPOJIS
u Jlek. [Tpak. 3aH. Cam. pa0.

I1K-6 + + + KonTponbhas pabota, OTueT 1o
WH/IMBUYATEHOMY 3aJIaHUIO,
TecT, 3aUéT C OLIEHKOM

ITK-18 + + + KonTponsnas pabora, OT4er no
WHANBUAYAIBHOMY 33JJaHUIO,
TecT, 3auéT ¢ OLIEHKONI

6. UaTepakTuBHBIE MeTOABI M (OPMBbI OPraHU3ALMHN 00yUEeHHUS
He mpenycmorpeno PVYII

7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHnoBaHMe NpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeieHo B Tabiuue 8.1.
Tabmuua 8.1 — HaumeHoBaHME NPAaKTUYECKUX 3aHATUHN (CEMHUHAPOB)

HaunmenoBanue npaktuueckux 3aHatuii | Tpynoemkocts, | PopMupyemMblie
Ha3zBanus paznenos

(cemuHapoB) q KOMITETEHITUU
4 cemecTp
1 CymHoCTb, [TpoekT u mpoekTHas aesTenbHOCTh. Onpene- 1 ITK-18, TIK-6
COJIEp’KaHUE W BUJIBI | JIEHUE TIPU3HAKOB U BUI0B IPOEKTOB (peliie-
MIPOEKTOB. HUE CUTYallMOHHBIX 3a1a4). Meronuka

unpaxkTuka npumeHennss SMART-ananuza.

HUroro 1
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2 YmpasneHue
CTEHKXOJIepaMHU
MpPOEeKTa

OmnpeneneHne OCHOBHBIX OTPaHUYCHUH-
npoekTta. Pacder MaTpuisl KOMIpoMuccos.O-
npe/IeTICHUE KITFOUEBBIX YIaCTHHKOB IPOCKTA,
WX IIeJIeH, MTHTEPECOB U OTHOIIICHUS KITPOECK-
Ty (pemenue kekicon). Oduc ynpapieHus
npoektoM. COCTaBIeHNE MATPHIIBI BIIASHUS.

HUtoro

ITK-18, ITK-6

3 J)Ku3HeHHBIH TUKIT 1
OpraHU3aIMOHHbIE
(hopMbI yrpaBiIeHUs
MIPOEKTOM

OmnpeznereHne 3TarnoB )KU3HEHHOTO [IUKJIA-
npoekrta. OnpeaeseHne Tuna OpraHu3alnuoH-
HOH CTPYKTYpBHI yIIpaBiieHus poekTom. Pop-
MHUPOBAHHUE OCHOBHBIX AJIEMEHTOB O(Hcay-
IpaBlieHus IpoekTaMu. BuptyansHeiiioduc.
VYrpaBieHue KOMMYHHUKaLUsAMU B opuce
IIPOEKTA.

Hroro

I1K-18, I1K-6

4 YnpaBieHue
CpPOKaMH IpOeKTa

Ompenenenne cocTasa, JNTUTEIBHOCTH U pe-
CYpCOB omepaluii (peleHne CUTyallmOHHbIX -
3anayq). Co3naHue HepapXuIecKoil CTPYKTY-
pbIpaboT MeTonoM Aekomnosuimu. Onpene-
JICHUE COCTaBa U B3aMMOCBSI3e1 Oeparui.
Mertopn "HaOeraroieii BOJIHBI", METOJI CTpe-
JIOUHBIX AMArpamM (pemuienue keiicon).Co3na-
HUEPACTIHCaHUs TIPOEKTA.

HUtoro

ITK-18, ITK-6

Hroro 3a cemecTp

5 cemecTp

5 Vnpasnenue
KaueCTBOM M pUCKaMH
MpPOeKTa

VYrpaBneHus: Ka4ecTBOM MPOEKTa (perieHne-
CUTYallMOHHBIX 3a/1a4). OneHka 3¢ (heKTHBHO-
CTH CHCTEMBI YIIPABJICHUS KaYeCTBOM
BIIPOEKTE. WACHTU(DHUKAINS U ONpeIeTICHHE-
BUJIOB ITPOEKTHBIX PUCKOB. [Iporuosmposa-
HHE PUCKOB MpoeKTa. BeiOop crpareruu pea-
TMpOBaHUS Ha MPOEKTHbBIE pucku. OIeHKa Be-
POSITHOCTH PUCKOB MPOEKTA

HUtoro

ITK-18, ITK-6

6 Komanma n
KOMaHJ1000pa3oBaHue
B YIIPaBJICHUHU
MIPOEKTOM

dopmMupoBaHHe KOMaH bl IPOEKTA: HAOOP
MOTOOpP KaHAMJATOB (pelIeHNne KeHCoB).
OrneHka y4aCTHUKOB KOMaH/bI IpoekTa. I1ox-
00p MHACTpOiiKa KOMaHIHON MOJIENN YIIpaB-
JICHUASATIPOEKTaMH.

Hroro

I1K-18, I1K-6

7 IlnanupoBaHue
YIPaBJICHUS POEKTOM

CTtouMocCTHasI OIICHKA PECYpCOB OTepallHii-
.Pazpabotka Oromkera pacxonon. [Tnanupo-
BaHHME CUCTEMBI KayecTBa B npoekre. [Imanu-
pPOBaHUE YEIIOBEYECKUX PECYPCOB B IPOCKTE. -
[TnaHupoBaHre KOMMYHUKAIIHIA B TIPOCKTE.

Hroro

ITK-18, ITK-6

8 Ympasnenue,

MOHHUTOPUHT POEKTHBIX PadOT. YpaBieHH-

ITK-18, ITK-6
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MOHHUTOPHHI 1

IMPOCKTa

KOHTPOJIb UCITOJTHCHUA

E€U3MECHECHHAMU TIPH peaTi3aiiii MpoeKTa
(peenue kericoB). MeTo1 0CBOEHHOTO
o0beMa. AHaM3 OTKIIOHEHUH U KOPPEKTUPOB-
Ka IJIAHOB Ha IPUMEPe KOHKPETHOTO MPOEK-
Ta. AHanmM3 Or/pKeTa 1Mo 3aBepiieHuu. Pac-
YeT UCPABHUTEIIbHBINA aHATU3 SKOHOMHUYE-
CKOM (P PEKTUBHOCTH Pa3HBIX MPOEKTOB.

Hroro

Hroro 3a cemectp

Hroro

12

9. CamocrosiTeqibHas padora
Bunbl camocTosTenbHOM paboThI, TPYAOEMKOCTh U ()OPMUPYEMbIE KOMIIETCHIIUY TIPEICTABIICHBI B

tabmune 9.1.
Tabmuua 9.1 — Buasl caMoCTOSATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN
Bunael camocrostensHon | Tpynoemkocts, | DopMupyembie
HasBanwus pasnenon a PYA ’ PMHPY DopMbI KOHTPOJIS
paboThI q KOMIIETEHIINHT
4 cemectp
1 CymHoCTb, [ToaroroBka k mpakTuye- 12 IIK-18, IIK-6 | TecT
COJIep>KaHHUe U BUJIbI | CKUM 3aHSTUSIM, CEMUHA-
IIPOEKTOB. pam
[TpopaboTka JTeKIHOHHO- 12
ro MaTepuasa
Hroro 24
2 YnpasneHnue IToaroroBka K nmpaxkTuye- 12 ITIK-18, IIK-6 | Tect
CTEHKXOJIepaMu CKHUM 3aHSITUSM, CEMHUHA-
MPOEKTa pam
[TpopaboTka JIEKITMOHHO- 12
ro MaTepuasa
Hroro 24
3 Kuznennbiit nukin | [ToaroroBka k npaktuye- 12 IIK-18, IIK-6 | Tect
u CKHUM 3aHSTUSIM, CEMHUHA-
OpraHU3aIMOHHBIE | PaM
(opme! ynpapnenus ITpopaboTKa JEeKIIUOHHO- 12
MIPOEKTOM
POCKTO ro MaTepuasa
Hroro 24
4 YnpaBieHue [ToaroroBka k mpakTuye- 12 IIK-18, [IK-6 | Tect
CpPOKaMH MPOEKTa | CKUM 3aHSATUSIM, CEMUHA-
pam
[TpopaboTka JIeKITMOHHO- 12
ro MaTepuasa
Hroro 24
Hroro 3a cemectp 96
5 cemecTp
5 Ynpasnenue [ToaroroBka k mpakTuye- 2 [TIK-18, [IK-6  |3a4€T c OLeHKOM,

Ka4€CTBOM U

CKHMM 3aHATUAM, CCMHHA-

Tect
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pUCKaMU MPOEKTa | pam
[TpopaboTka JTeKIHOHHO- 2
ro Marepuaya
HTtoro
6 Komanma u [ToaroroBka Kk npakTuye- 2 IIK-18, I[IK-6 | 3a4éT ¢ OLICHKOM,
KOMaH/1000pa30BaH | CKUM 3aHATHUSM, CEMHUHA- Tect
Y€ B yIpaBJICHUU pam
MIPOEKTOM
POCKTO [TpopaboTka JIEKITMOHHO- 2
ro MaTepuasa
HToro
7 IlnanupoBanue [ToaroroBka k mpakTuye- 2 IIK-18, IIK-6 3a4éT Cc OIEHKOH,
YIPABICHUS CKUM 3aHSATHSIM, CEMHUHA- Ot4eT 110 UHAUBH-
MIPOEKTOM pam TyallbHOMY 3aa-
[TpopaboTka neKIHnOHHO- 2 Hmto, Tect
ro MaTepuasa
Brinonnenre nHIUBUIY- 4
AIBLHBIX 3adaHui
Hroro
8 Ynpasnenue, [ToaroroBka k nmpakTuye- 2 [IK-18, TIK-6 | 3au€T c oLeHKOoH,
MOHUTOPHUHT U CKUM 3aHSITHAM, CEMHHA- KonTponsnas pado-
KOHTPOJIb pam Ta, TecT
HCITOJTHEHUS
CIIOJHE [TpopaboTka JEKIIMOHHO- 2
TipoekTa ro MaTepuasa
[ToaroroBka Kk KOHTPOJIb- 2
HBIM paboTam
HToro 6
Hroro 3a cemectp 22
IloaroroBka u caava 3a- 4 3a4éT ¢ OLICHKOMI
yera
Htoro 122
10. KypcoBoii npoekTt / KypcoBasi padora
He mpenycmotpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXcsl
PeiiTuHrOoBas cucrema He UCIIOIb3YETCA.

12. Y4yeOHO-MeTOAN4YeCKOe M HHPOPMALMOHHOE o0ecreyeHre JUCHMIITIHHbI

12.1. OcHoBHas JIMTEpaTypa

1. 3y0, A. T. YnpaBnerue npoekTamu [ DIeKTpOHHBIN pecypc]: y4eOHUK U TPAKTHKYM JIJIsl BY30B
/ A. T. 3y0. — Mocksa : U3narensctBo FOpaiit, 2021. — 422 c. — (Bricmiee oOpasoBanue). — ISBN
978-5-534-00725-1. — Tekcr : anexTpoHHsbIi // Obpa3oBarensHas iatgopma FOpaiit — Pexxum nocry-
na: https://urait.ru/bcode/469084 (nata obpamenus: 14.09.2021).

2. VYmpaBieHue mpoeKTaMH [DJIEKTPOHHBIA pecypc|: yd4eOHUK M MpaKTUKyM Ui By3oB / A. .
banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; nmoz obuieit pegakiueit E. M. PoroBoii. —
Mockgsa : UznatensctBo FOpaiit, 2020. — 383 c¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-00436-
6. — Tekcr : osnektpoHHbI // OOpazoBarenbHas miaargpopma IOpaiit — Pexum nocrtyma:
https://urait.ru/bcode/449791 (nara obpamenus: 14.09.2021).
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12.2. lonotHUTEILHAS JTATEPATYpPa

1. VYmpasnenue npoekTamu [DeKTpoHHBIN pecypc]: YuebHnoe nocodue / E. A. Pribanona - 2015.
206 c. — Pexxum noctyna: https://edu.tusur.ru/publications/5032 (nata obpamenus: 14.09.2021).

2. VYmpamneHue mpoeKTaMu [DIeKTpoHHBIN pecypc]: YueOHoe mocodue / A. U. Scenbckas -
2012. 160 c. — Pexum goctyna: https://edu.tusur.ru/publications/2295 (nara obpamenus: 14.09.2021).

3. VYmpapieHue NMpoekTaMu [DNEKTPOHHBIN pecypc]: YueOHoe meromuyeckoe mocodue / E. A.
PribanoBa - 2015. 149 c. — Pexum poctyma: https://edu.tusur.ru/publications/5031 (mara oOpamieHus:
14.09.2021).

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O0s3aTesibHbIE yUeOHO-MeTOAuYeCKH e MO0CO0Uus
1. VYnpaBnenue nmpoekramu [DIEKTpPOHHBIA pecypc]: Meroauueckue yka3aHus Uil paKTUde-
CKHMX 3aHATUH W camocrtosTenbHOM padotel / O. Il. bormanosa - 2018. 23 c. — Pexum goctyma:
https://edu.tusur.ru/publications/7362 (mara oopamenus: 14.09.2021).
2. VYmpamneHue npoekTamu [DnaekTpoHHBIH pecypce]: Jlabopatopusiit npaktukym / U. B. Tlogo-

npuropa - 2018. 35 c. — Pexum mocryma: https://edu.tusur.ru/publications/7933 (mata oOpamieHwus:
14.09.2021).
12.3.2. YueOHO-MeTOAMYECKHUE TOCOOHS ISl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJIU/10B

Y4eOHO-MeToIMUeCKUEe MaTepHalibl Il CAaMOCTOSTENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YUCIIa JIUI] C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3710POBbSI U MHBAJIHMJIOB MPEIOCTABISIOTCA B (popMax,
AAlITUPOBAHHBIX K OIrPaHUYCHUAM HUX 310POBbA U BOCIIPUATHA I/IH(l)OpMaHI/II/I.

JL1s1 11 ¢ HAapyIIeHUsIMH 3PeHus:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUEHHBIM HIPUPTOM.

JL1s1 JIM1 ¢ HApYLIeHUsIMH CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU hopme.

JL1s1 1M1 ¢ HApYLIeHUsIMH OIIOPHO-ABUTIaTeJILHOIO aNapara:

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIe4aTHOU hopme.

12.4. TIpodeccuonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIC CHCTEMbI

1. CrnoBaph 5KOHOMHYECKUX TepMHUHOB http://economicportal.ru

2. VYuuBepcurerckas uHpopmarronHas cuctema POCCHS http://www.uisrussia.msu.ru

3. JlomonHuTENBHO K MpodeccHOHANBHBIM 0a3aM JaHHBIX PEKOMEHYeTCsl UCTIOIb30BaTh HHOP-
MallMOHHbIE, CIPAaBOYHbIE U HOPMATHBHBIE 0a3bl JaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TEXHMYECKOE 00ecrevyeHre TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
o0ecneueHue

13.1. O6uue TpeGoOBaHMA K MATEPHAJBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00ecIie4YeHHI0
AUCHMILTHHBI

13.1.1. MaTepuaJIibHO-TeXHHUYECKOE U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHBIX 3aHATHH
Jlst mpoBeieHus 3aHATUH JICKIIMOHHOTO TUIIA, TPYIIIOBBIX U MHIAWBUYaTbHBIX KOHCYJAbTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs YIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIOYHBIX MeCT He MeHee 22-24, 00opyIoBaHHAs JOCKON M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE HJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM JUCIUILINHBI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOEe U NIPOrPAMMHOe o0ecnedyeHue JAJIsl NPAKTHYECKUX 3aHATHI
YueOHas aymuTopus
yueOHas ayIuTOpus JUIsl IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUIA, yueOHas ayIUTOpUs JIsl IPOBE -
JICHUS 3aHATUA MPAKTUYECKOTO TUMA, yueOHash ayIUTOPUs JIJIsl MPOBEACHUS 3aHATUN CEMUHAPCKOTO THUIIA,
MOMEIIEHHUE I IPOBEJACHUSI TPYNIOBBIX U UHIUBUAYATbHBIX KOHCYJIBTALIUMA, TIOMEIICHNE JJIsl IPOBeE/Ie-
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HUS TEKYIIETO KOHTPOJIS U IPOMEKYTOYHOHN aTTeCTaIluU
634045, Tomckast obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 302 ay.
Ornucanmne UMEIIErocs 000PyIOBaHHUS:
- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[IporpammHuoe obGecrieueHue He TpeOyeTcs.

13.1.3. MaTrepuaJbHO-TEXHHYECKOE H NIPOrPaMMHOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON PadoThI
st camocTosTeNbHOM pabOThl HCIONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIbIOTEPHBIE KJIacchl),
PacCIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckast o6nacTb, T. Tomck, yi. Kpacnoapmetiickas, a. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimanna ynuia, 1. 74, 207 aya.

CoctaB 000pyI0BaHUSA:

- yueOHast MmebOerb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 wiT.;

- KOMIBIOTEPHI MOJKIOUYEHbI K ceTu «VHTepHeT» U 00ecrneynBaroT JOCTYI B AJIEKTPOHHYIO HH-
(opMaLnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOro obecredeHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuajbHO-TeXHHYeCKOe o0ecriedyeHre TUCHUTIIUHBI /IS JIUI C OTPAHUYeHHBIMHA
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHMEe NUCUUIUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10pPOBbS U WHBAJIUIaMU
OCYILIECTBIISETCS C UCIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYCHUS.

[Tpu 3aHATHAX ¢ 00y4YaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa [IPEeTyCMOTPEHO UCIOIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB IpueMa/nepena-
yl yueOHOI nH(OpMaLuy B JOCTYIHBIX (pOpMax, MOOMIIbHOM cHCTEMBI MIPenoAaBaHus isl 00ydaromuxcs
C MHBAJIUJAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cHCTEMBI. YueOHas ayuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyyarouiyecsi ¢ HapylleHUEM cllyXa, 000pylI0oBaHa KOMIIBIOTEPHON TEXHHKOM, ayIMOTEXHHKOH, BUIEO-
TEXHUKOMU, 3JIEKTPOHHOMU JOCKOU, MYJIbTUMEAUNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyUYAIOLUIMMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPEYyCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WM CJIaifjla Ha 3KpaHe) MpU IOMOIIY BUCOYBETUUUTENCH JI1s1 KOM(POPTHOrO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMUCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPaTa HCIOJIb-
3YIOTCS aJIbTepHAaTUBHbIEC YCTPOMCTBA BBOAA HH(OPMAIIMKU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/epe-
Jau yuyeOHOM MHpOpMaluu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JIoJel ¢ UHBaA-
JIUTHOCTBIO.

14. OuneHoYHbIE MATEPHAJIBI M METOAUYECKHE PEKOMEHIAIUN 110 OPraHu3alNu U3yYeHust
JUCHUILIMHDBI

14.1. Conep:xanue OLEHOYHBIX MATEPHAJIOB U METOUYECKHE PEKOMEHIAIlUN
st otieHKH cTeneHu c(hOPMUPOBAHHOCTH U YPOBHS OCBOCHHSI 3aKPEIUICHHBIX 32 AUCIMILTUHON
KOMIIETSHITUI UCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBIE 3aaHUA
1. YUTo MOXKET SIBIATHCA UCTOYHUKOM (POPMHUPOBaHMs OM3HEC-UEH HOBOTO MPEANPHUITHS?
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A) myOnuKaInuu B Ipecce U MaTeHTHBIX U3IaHHUSIX

b) nponykius KOHKYpeHTOB

B) npeanoxenus norpedbureneit

I') Bce oTBETHI BEpHBI

2. Kak Ha3piBaeTcst pa3padoTKa U BHEAPEHUE HOBBIX WJIM YCOBEPIICHCTBOBAHHBIX MPOIYKTOB?

A) TpOyKT-WHHOBAIIHS

b) Texnomornyeckas ”HHOBALUS

B) nHHOBaIIMOHHBIN MEHEHKMEHT

I') MmapkeTuHroBas crparerus

3. Ha xakoM »Tare BHEAPEHUSI MHHOBAIMWA MPOBOAUTCS MOHUTOPUHT PE3YJIHTATOB U3MEHECHUI?

A) Ha nepBoM

b) na BTOpom

B) Ha TpeTbeMm

I') Ha 3aKTIOYUTETEHOM

4. YTo MOXKeET SIBJIATHCS LIEbI0 pa3paboTku Ou3Hec-Tu1aHa?

A) omnucaTh J1eATeIbHOCTh KOMIIAHUH Ha MJIAaHUPYEMBIi IEpUO/I, CBSI3aHHYIO C Pa3pabOTKOM HOBBIX

TOBApOB | YCIYT (OTKPHITHEM HOBBIX HAMPaBJICHUN OM3HECA, PUHAHCOBBIM O3/I0OPOBIICHUEM H TIP.)

b) onpenenuTh ocHOBHBIE (PHAHCOBBIE MMOKA3aTENN HA TOCIEAYIONUN TIepro (3-5 JIeT) ¢ y4eToM

YPOBHSI CIIPOCa IIEJICBOTO PhIHKA

B) npou3sBecty O1IeHKY UMEIOLIUXCS PECYPCOB U OIMPENEIUTh MOTPEOHOCTH B AOMOJHUTEILHOM

BHEITHEM (PHHAHCUPOBAHUU

I') Bce oTBETHI BEpHBI

5. Kakue sTanbl BKIIOYaeT MPOIECC BHEAPEHUS MPUHIIUITHAIBHO HOBOTO MPOIyKTa?

A) moAroToBKa MPOM3BOICTBAa HOBOTO MPOIyKTa

B) npon3BoacTBO HOBOTO MPOYKTA

B) BHeapeHue HOBOTO MpOIyKTa

I') Bce oTBETHI BEpHBI

6. Kak Ha3pIBaeTCs aqrOpUTM JIEUCTBUMA, 3aMbICEN, KOMIUIEKC MEPOIIPUATHI, HANIPABJICHHBIN Ha

CO3/1aHHME HOBOW KOMMAHWH (YaCTHOTO TMPEANPHSTHS) B JIIOOOM W3 HAIPABICHUU NEATEIHHOCTH
JUTSL TIOTTYYeHUSI CTaOUIIbHOM pUObLTH?

A) npoexT

b) pectpykrypuszanus

B) OuzHec-unes

I') crpaTernueckuii Tran

7. B xakoMm pasnene OM3Hec-IUIaHa CO3[aHusl HOBOM OpraHM3alluy IPUBOAUTCS OMUCAHKE U aHAIIN3

oTpaciu?

A) onncanue 6usHeca

b) onucanue mpoaykTa (yciayru)

B) mnan mapkeTusra

I') ananu3 u orieHKa PUCKOB

8. Heonpenenennoe coObITHE UM YCIIOBHE, HACTYIUIEHHE KOTOPOTO MOXKET OTPULIATETIBHO (MIIH

MOJIOKUTENIbHO) CKa3aThCs Ha LENAX MPOEKTa — 3TO0. ..

A) HeonpeIeIEHHOCTh

b) puck

B) ommOka pykoBoacTBa

I') Heymaua mpoekta

9. Uto MOXeET cTaTh NPUYMHON IIpoBaja MpoeKTa?

A) CIHIIIKOM CKaTble CPOKH

b) 3anepxxku B prHAHCUPOBAHUU MTPOSKTA

B) conpoTtuBienne okpyXeHus MpoeKTa

I') Bce oTBETHI BEpHBI

10. Tor, KTO BKJIaABIBAET CPEACTBA B MPOEKT, HA3BIBACTCH. ..

A) 3aKa34nKoM

b) pykoBomuTenem mpoekTa
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B) ucnonnurenem npoekra

I') uaBecTopom

11. Kak Ha3pIBaeTCs MPOMEKYTOK BPEMEHH MEXKIY MOMEHTOM (opManu3allii UACH WU YTBEp-
KJICHUS TEXHUYECKOTO 3aJJaHHsI POEKTa U MOMEHTOM €T0 3aKpPbITHS?

A) peanuzanuei npoeKTa

b) cucrema ynpaBieHus mpoeKTOM

B) xu3HeHHBIN TyTh IPOEKTa

I') ’Ku3HEHHBIN UK MPOEKTA

12. Kaxkoii mokasarenb ¢ TOYKHM 3pEHUS IPOrHO3UPOBAHUSA (B IPOIIECCE COCTAaBIICHUs OM3HEC-TLIA-
HA) SIBJIIETCS CAMBIM BaYKHBIM U CJIIOKHBIM JIJISl pac4eTOB?

A) eMKOCTb pbIHKa

b) o6beM cObITa mpoayKIuH (yCIIyr)

B) cebecToumocTs npoaykTa (YCIyru)

I') 3arpaThl Ha IepcoHa

13. TexHonorus onpeaeneHus U GOpMyIUPOBAHUS LIENTU MPOEKTA WIN IPOTPAMMBI — 3TO. ..

A) SNW-ananu3

b) SMART-ananu3

B) SWOT-ananu3

I') Bce oTBeTHI BEpHBI

14. smepumMoe OTCTYIIJICHUE (IMBEPTEHITNS) OT 0230BOTO MIJIM OXKUAAEMOTO 3HAYCHUS KaKOTOJIHO0
MoKa3arelis MPOeKTa, MPOrpaMMbl Ha3bIBAIOT. . .

A) pUCKOM TTPOEKTa

b) pesepBoM npoekra

B) otknonennem

I') xkaractpodoii

15. CyObekToM yrpaBiaeHUs TPOSKTOM MJIH TIPOTPAMMOM SIBJISETCS. . .

A) unBecTop

b) pykoBoauTens mpoekTa

B) rocynapctso

I') oOmecTBEeHHOCTH

16. Kakoii TOKyMEHT MOKa3bIBaeT (PUHAHCOBYIO OCYIIECTBUMOCTh OM3HEC-IIaHA CO3aHUS U pa3-
BUTHSI HOBOW OpraHu3aiuu’?

A) nporHo3 npopax

b) otyer o nBUXKEHUM IEHEKHBIX CPE/ICTB

B) oruer o npubbUIAX U yOBITKAX

I') cTparerus nmpennpusTus

17. Onucanue 1ieneit mpoekTa ¢ TOYKH 3pEeHUs UX BBITOJIBI JJIS PAa3IMYHBIX YUACTHUKOB IPOEKTA, a

TaK>)Ke JJIS1 €r0 BHEIIHET0 OKPYKEHHS — 3TO. ..

A) CyIIHOCTb IIPOEKTa

b) cucrema ynpaBieHus mpoeKTOM

B) Muccus npoekra

I') crpaterus nmpoekra

18. BpemenHoe npeanpusTie, IpeaHa3HaueHHOE ISl CO3AaHUs] YHUKAIBHBIX MPOAYKTOB WIIN

YCIIyT, Ha3bIBAETCA. . .

A) nnan

b) mpoext

B) 3amaua

I') naHOBaIUA

19. Kakas u3 oOnacreit ”HHOBaIui HanboJiee MOMyspHa B coBpeMeHHo# Poccun?

A) TEXHOJIOTUYECKHUE U MPOTYKTOBBIE PEIICHUS

b) ynpaBnenueckue npouecchbl

B) ynpasnenue nepconanom

I') opranuzanuoHHas CTpyKTypa

20. Kakast koMImanusi CTpeMHTCs OBITh MHHOBAITMOHHBIM JIUIEPOM B OTpaciin’?
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A) KOMITAHUS-UHUITUATOP

b) komnanus-aganrarop

B) xomnanusi-nocienoBarenb
I') Bce oTBETHI BEpHBI

14.1.2. TeMmbl KOHTPOJILHBIX PadoT
Tema: «PacueT sxoHOMUYECKOM YPPEKTUBHOCTH U CPABHUTEIBHBIN aHATU3 Pa3IMYHBIX IPOEKTOBY

14.1.3. Tembl HHANBUAYAJTbHBIX 32/1aHUI
CpaBHUTEINBHBII aHaTU3 KOHTPAKTOB Pa3IMYHOTO BHJIA.
Pa3pabotka onucanus conepx’anus NpoeKTa (Ha mpuMepe KOHKpeTHOTo rpoekra). Co3znanue UCP
METOJIOM JIEKOMITO3UIIMH, OTIpe/Ie]ICHHE COCTaBa 1 B3aUMOCBSI3eH orepariuii.
Wnentudukamnmsi puCKoB U ONpeieTIeHUe CTPaTerul pearupoBaHusi (Ha IpUMepe KOHKPETHOTO
MIPOEKTA).
Omnpenenenue coctaBa KOMaHabl mpoekrta. OrnpeneneHne KpuTeprueB Habopa u 0TOOpa KaHIUAATOB
(Ha MpuUMepe KOHKPETHOTO MPOEKTA).
Pazpabotka Oromkera mpoekra (Ha mpuMepe KOHKPETHOTO MPOCKTA).
CpaBHUTENBHBII aHATU3 IPOrPaMM OPraHU3AIMOHHBIX U3MEHEHUI Ha MIPUMepe TPEX peaabHbIX
opraHu3zaiuii (mo BeIOOPY CTyJICHTA).

14.1.4. Bonipocsl 1151 324€Ta ¢ OLEHKOM

1. IIpoexT u npoeKTHas AESATENBHOCTh. POJIb MPOEKTHON AESITENBHOCTH B Pa3BUTUU COBPEMEHHBIX

OpraHu3aLuim.

2. OcHoBHble Tpu3Haky npoekta. SMART-ananus.

3. WcTopust pa3BUTHS IPOEKTHOM EATENBHOCTU U MPOEKTHOIO MEHEKMEHTA.

4. Knaccudukanus npoektoB. OCHOBHbIE OTpaHUYEHUS ITPOEKTA.

5. )Ku3HEeHHBIN UK IPOEKTa: MOHATHE, OCHOBHBIE (ha3bl.

6. OxpyXeHHE U KITI0UYEBbIE YHACTHUKH MPOEKTa (CTEHKXOIAEphl). YIIpaBlieHUue y4aCTHUKaMH

IIPOEKTA.

7. Komanna npoexra: MoHsATHE, KIIFOYEBBIE POJIH, TUIIBI IPOESKTHBIX KOMaH. DYHKIIMU U TTOJTHOMO-
YUl PYKOBOJUTEIS IIPOEKTA.

8. CyurHocTb U coaeprkanue Gpa3bl MHUIUAIMH IPOEKTa. YCTaB U IJIaH YIPABIECHUS IPOEKTOM.

9. Uepapxuueckas ctpykrypa padot (MCP). Onpenenenne coctaBa 1 B3aUMOCBSI3€H OMepariuii.

10. Pa3paboTka pacrricaHusi TPOEKTA.

11. CroumocTHas OLleHKa TPOeKTa. ba3oBblIil M1aH O CTOUMOCTH.

12. IInannpoBaHKEe U yIPaBJICHUE KaY€CTBOM IIPOEKTA.

13. ®a3a ucnonHenus npoekra. Opranusanus npoecca yupasieHUs UCIIOTHEHUEM IIPOEKTa.

14. TIpouiecc MOHUTOPHHTA U YIIPABJICHUS pad0OTaMH MPOEKTA. YTIpaBIeHNUE N3MEHECHUSIMHU.

15. IlonsATHE M BUIBI KOHTPAKTOB. METO/IbI yNIPaBIEHUSI KOHTPAKTaAMH.

16. ITpoueccsl 1 mpoLeypsl 3aBeplIeHUs MPOeKTa. | [pHunHbI ycrieXoB U MPOBAIOB MPOEKTOB.

17. Ouenka u ananu3 3pPeKTUBHOCTH MPOEKTA.

18. Ponp nHHOBAIINI B COBPEMEHHBIX OPraHU3ALUSAX.

19. bu3Hec-mIaHUPOBAaHUE CO3/IaHUS U Pa3BUTHsI HOBBIX OPTaHM3ALMM M HOBBIX HalpaBICHUM Jie-
arenbHOCTH. CofepKaHue U opraHu3anus Ou3HeC-TIIaHUPOBAHHUS.

20. IIponyKTOBBIE M TEXHOJIOTMUECKHE NHHOBALIUH.

21. Meronp! pa3paOOTKH MHHOBAIMI 1 MHHOBAIIMOHHOTO MPOEKTHPOBAHUS.

22. CTpyKTypa U COJEp’KaHUE MPOrpaMM BHEAPEHMSI IPOLYKTOBBIX M TEXHOJIOTMYECKHX MHHOBA-
100508

23. Buapl opraHu3aliMOHHBIX U3MEHEHUI. MoJennpoBaHnue OpraHu3allMOHHBIX U3MEHEHUH.

24. YrpasieHue peanu3anueil IporpaMMbl OpraHA3al[MOHHBIX N3MEHEHHM.

14.2. TpeGoBaHHs1 K OLCHOYHBIM MATEPHAJIAM JJIsl JIHI C OTPAHUYCHHBIMHU BO3MOKHOCTAMH
310POBbS U HHBAJIN/I0B
Jis i ¢ orpaHMYEHHBIMA BO3MOYKHOCTSIMU 3/I0POBbSl M1 MHBAJIUIOB MIPELYCMOTPEHBI TOMOIHU -
TeJbHBIE OLIEHOYHbIE MaTepHUaIIbl, IEpeUYeHb KOTOPBIX YKa3aH B Tabnuue 14.
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Ta6mx1ua 14 — I[OHOJIHI/ITGJIBHLIG MaTCpuajibl OLUCHUBAHUSA IJId JIUL C OrPpaHUYCHHBIMU BO3MOXKHOCTAMU

3JI0pPOBbsI 1 HHBAJIHJIOB

Kareropuu
00y4arommxcs

Bup! JONOTHATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB 00yUCHUS

C napyueHusMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOThI

[IpenMy111eCTBEHHO MMChMEHHAs
IIPOBEPKa

C HapymeHHIMHU
3peHus

CobecenoBanue 1Mo BOIpOcaM K 3a4eTy,
OIIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKa
(MHIUBUYaTbHO)

C napyueHusmMu
OIIOPHO-
JIBUTATEITLHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PA0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE PabOThI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JAUCTaHIIMOHHBbIMHA
METOAAMU

C orpaHUYEHUSIMH I10
00LIEMETUIIMHCKUM
MOKA3aHUSIM

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[IpenmyriecTBEHHO TPOBEPKA
METOJIaMU UCXOs U3 COCTOSIHUS
o0ydJaromierocst HA MOMEHT ITPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIML C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis M ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJTUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TaKUX 00y4aroIuXcs peycMaTpuBaeTCsl JOCTYII -
Has popmMa mpeoCTaBICHHS OTBETOB HA 3a/1aHUs, @ IMEHHO:

- IUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMIIBIOTEPE;

- HabOp OTBETOB C UCIOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa ornieHHBaHUs pe3yIbTAaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE TPEIyCMaTPUBACT MPEAoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS M BOCIPUATHS HH(POpMALIUK:

JL1s1 i1 ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O TIOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList JiM1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOIO IOKYMEHTA;

- B Me4aTHOU (opme.

JLst M1 ¢ HapyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

ITpu HEoOXomUMOCTH /TS JIUL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUIOB IpOILIE-
Jypa OILICHUBAHUSI PE3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.

CornacoeaHa Ha noptane N2 51930

16



	1. Цели и задачи дисциплины
	1.1. Цели дисциплины
	1.2. Задачи дисциплины

	2. Место дисциплины в структуре ОПОП
	3. Требования к результатам освоения дисциплины
	4. Объем дисциплины и виды учебной работы
	5. Содержание дисциплины
	5.1. Разделы дисциплины и виды занятий
	5.2. Содержание разделов дисциплины (по лекциям)
	5.3. Разделы дисциплины и междисциплинарные связи с обеспечивающими (предыдущими) и обеспечиваемыми (последующими) дисциплинами
	5.4. Соответствие компетенций, формируемых при изучении дисциплины, и видов занятий
	6. Интерактивные методы и формы организации обучения
	7. Лабораторные работы
	8. Практические занятия (семинары)
	9. Самостоятельная работа

	10. Курсовой проект / курсовая работа
	11. Рейтинговая система для оценки успеваемости обучающихся
	12. Учебно-методическое и информационное обеспечение дисциплины
	12.1. Основная литература
	12.2. Дополнительная литература
	12.3. Учебно-методические пособия
	12.3.1. Обязательные учебно-методические пособия
	12.3.2. Учебно-методические пособия для лиц с ограниченными возможностями здоровья и инвалидов
	12.4. Профессиональные базы данных и информационные справочные системы

	13. Материально-техническое обеспечение дисциплины и требуемое программное обеспечение
	13.1. Общие требования к материально-техническому и программному обеспечению дисциплины
	13.1.1. Материально-техническое и программное обеспечение для лекционных занятий
	13.1.2. Материально-техническое и программное обеспечение для практических занятий
	13.1.3. Материально-техническое и программное обеспечение для самостоятельной работы
	13.2. Материально-техническое обеспечение дисциплины для лиц с ограниченными возможностями здоровья и инвалидов
	14. Оценочные материалы и методические рекомендации по организации изучения дисциплины
	14.1. Содержание оценочных материалов и методические рекомендации
	14.1.1. Тестовые задания
	14.1.2. Темы контрольных работ
	14.1.3. Темы индивидуальных заданий
	14.1.4. Вопросы для зачёта с оценкой

	14.2. Требования к оценочным материалам для лиц с ограниченными возможностями здоровья и инвалидов
	14.3. Методические рекомендации по оценочным материалам для лиц с ограниченными возможностями здоровья и инвалидов

