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Ne Bunsl yaeOHOI A€ATEIBHOCTH 7 cemecTp Bcero Enununner
1 CamocrosTenbHas paboTa 1ol pyKoBOJCTBOM 12 12 4acoB
MIPEeToiaBaTes
2 Yacel Ha KOHTPOJIbHbIE Pa0OTHI 2 2 4acoB
3 CamocTosTenpHas padboTa 126 126 4acoB
4 |Bcero (0e3 sx3amena) 140 140 4acoB
5 ITonroroBka u ciava 3ayera 4 4 4acoB
6 OO0m1as Tpy10eMKOCTh 144 144 4acoB
4.0 3.E.

KonTponbHabie paboTsl: 7 cemecTp - 1
3auér: 7 cemecTp
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
nporokot Ne 10  or« 3 » 10 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuka, yrBepxkaerHoro 12.11.2015 roga, paccmoTpeHa u ogo0pe-
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Llenpr0 MUCUMIUIMHBI SBISETCA MPAKTUUECKOE 3aKPEIUICHHE 3HAHWW W HAaBBIKOB IPOCKTHOM,
HAYYHO-HMCCIIE0BATENIbCKOM U OPraHU3allMOHHON JIEATEIbHOCTH B paMKax MpodecCHOHANBHBIX 3a71a4 1Mo
HaIPaBJICHUIO MTOJTOTOBKUA 00YJarOIIETOCH.

1.2. 3amaum AMCHUIIIMHBI
— chopmupoBath TpeOOBAHHS K peaTru3yeMOMY IPOEKTY;
—  U3YYUTh UHCTPYMEHTHI, HCIIOJIb3YeMbI€ B IPOSKTHOU JIESATEIILHOCTH;
—  HAYYHTHCS BHITIOJTHATH HHIUBUyaIbHBIC 33]]a9d M OTYUTHIBATHCS IO HUM;
—  Ppa3BHUTh HaBBIKH aHAJIM3a, WHTEPIPETAIUN CTATUCTHUYECKOW MH()OPMAIIMHU, BBISBICHUS TCH-
JEHITNI U3MEHEHUS COIMAIbHO-IYKOHOMHYECKHX MOKa3aTeNel MpoeKTa.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII

Huctumnuna «YdeOno-npoektHast nestenpHocTs (YIII-3)» (b1.B.1.03.11B.03.02) otHOCHTCS K
6soky 1 (BapuaTuBHas 4acTh).

[TpeamecTByOIKUMU JUCUUIUIMHAMY, (OPMUPYIOIIMMHU HayaJlbHbIe 3HAHUS, ABISIOTCA: OCHOBBI
MIPOCKTHOM JESITeNbHOCTH, YueOHo-npoekTHas nearenbHOocTh (YII/-1), YuyeOHO-mIpoeKkTHAs nesiTeib-
HocTh (YII-2).

[Tocnenyromumu AUCUUIUIMHAMHU ABIISIIOTCA: Y 4eOHO-TIpoeKTHAs esTesnbHoCTh (YII/I-4).

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMILIIMHbI

[Tponecc n3yueHus JUCUMIUIMHBI HapaBiieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETSHIUI:

— IIK-6 cnocoOGHOCThIO aHAJIM3UPOBAaTh U MHTEPIPETUPOBATH JaHHBIE OTEYECTBEHHOM U 3apy-
0€XHOIM CTAaTUCTHKHU O COIMATIbHO-PKOHOMMUYECKUX MPOIECCaX U SBICHUSX, BBIABIATH TCHACHIIUU H3Me-
HEHUS COLUATbHO-OKOHOMUYECKUX TOKa3aTenei;

B pesynpTare u3ydeHus IMCIUIIIMHBI 00YyJatOIUNACs TO0JIKEH:

— 3HAaTh LIeJIU U 3aJ1a4d MPOEKTHOT0 00yUYEeHUs; COJIepKaHNEe U OCHOBHBIE IPOLIEAYPHI yIIpaBJe-
HUS poeKkTaMu Ha ocHoBe crtanaapta [SO 21500; nHauBuAyanbHbIE 3aa4d B paMKaxX MPOEKTA; METOJIbI
aHaJIM3a CTATUCTUYECKUX JaHHbIX.

—  yMeTh paboTaTh B COCTAaBE MPOEKTHOM IPYIIIbI; COCTABIATH KIIIOUYEBbIE JOKYMEHTHI IIPOEKTA B
cooTBeTcTBUH co cTa”aapToM ISO21500; nmpakTHUecKH HUCIIOJIB30BaTh 3HAHUS M HAaBBIKM B paMKax Ipo-
(eccroHaIbHON JESITENbHOCTH; AHAIM3MPOBATH M MHTEPIPETUPOBATh CTATUCTHUECKUE JAHHBIE, BBISAB-
JATh TEHJACHIMM W3MEHEHUs COLMAaIbHO-d)KOHOMMUYECKHMX IOKa3aTeled B COOTBETCTBUHM C 3aJadyaMu
IPOEKTA.

—  BJaJAeTh MPOo(pEeCCHOHAIBHBIMU HaBBIKAMH PEIIECHUS] UHIAMBHYaJIbHBIX 3a7[ay IPH BbIMOJIHE-
HUU [IPOEKTA; MPOLIECCHBIM IOJIX0I0M K yNpaBIEHHIO IpoekTaMu B cooTBeTcTBHM ¢ ISO 21500; HaBbIka-
MU aHaJIM3a CTaTUCTUYECKUX JaHHBIX B COOTBETCTBHH C 3a/1a4aMU IIPOEKTA.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThI
OO01ast TpyI0EMKOCTb JUCHUILUINHBI cocTaBisieT 4.0 3aueTHBIX €IMHMILIBI U IIPECTaBIeHa B TaOIu -

%Zgﬁl{lﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

7 cemecTp

KonrakThas pabota (Bcero) 12 12
CamocrosiTenpHast paboTa o1 PyKOBOJICTBOM 12 12
npenoaasarens (CPII)
Yacel Ha KOHTPOJIbHBIE PabOTHI (BCETO) 2 2
CamocTosiTenbpHas padboTa (Bcero) 126 126
[ToaroroBka K KOHTPOJIBHBIM paboTamM 102 102
CaMocTosTeNnbHOE N3y4eHUE TeM (BOIIPOCOB) 8 8
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TEOPETHUECKON YacTH Kypca

[Ipencrasnenue oryeTa Mo NPAKTUKE K 3aLUTE 16 16
Bcero (6e3 sx3amena) 140 140
IloaroroBka u ciaya 3a4yeTa 4 4
OO6miast Tpy1I0€MKOCTb, 4 144 144
3auetHble EauHunml 4.0

5. Conepxxanue IMCUMILIHHBI
5.1. Pa3nessl JuCHUIIMHGLI 1 BUALI 3AHATHI
Paznensl AMCHUITITNHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pa3gensl AUCHUIUIMHEL U BUIBI 3aHATUH
Bcero
Cam Hacos Ddopmupyemsie
Haszeanus paszznenos IuCHUIIIMHBL CPIL, g ) (6e3 PMHDY
pab., g KOMIICTCHITH
JK3aMeHa
)
7 cemecTp

1 Onpenenenuie Lesaei U 3a1ad 3Tana mpoeKTa 2 8 10 I1K-6

2 Pazpabotka (akTyanu3aius) TeXHHUECKOro 3a/1a- 2 10 12 TIK-6

HUS dTara MpoeKTa

3 IlocTaHOBKa MHAMBUAYAIBHBIX 337a4 B paMKax 4 10 14 T1K-6
BBITIOJIHEHHUS dTara MpoeKTa

4 BplnosiHEHUE UHIMBUIyaJIbHBIX 3a]1a4 B paMKax 2 82 84 I1K-6
JTamna npoeKTa

5 3ammTa oT4YeTa O BBHIIIOJIHEHUH 3Tarla MPOeKTa 2 16 18 TIK-6
Hroro 3a cemectp 12 126 140

Hrtoro 12 126 140

5.2. Coaep:xanue pa3iejioB IMCHUILIHHBI (CAMOCTONITE/IbHAS Pa00Ta MO PYKOBOJACTBOM
npenoaaBaTeJis)
CopeprkaHue pa3JesioB TUCHUILIAH (CaMOCTOSITeNIbHASI padoTa Mo PyKOBOACTBOM IMPEIO/1aBaTEs)

MpUBECHO B TabwmIe 5.2.

Tabmuua 5.2 — CozneprkaHue pasesioB IUCLHUILUIMH (caMOoCcToATeNbHAsE padoTa 1ol PyKOBOACTBOM IPENO-

JlaBaTess)
ConeprkaHue pa3/ienoB JUCIUILTUHBI
Acp pas FHCH TpynoeMkocts, | DopmMupyembie
HazBanwus pazaenos (camocTosiTenbHas paboTa 1Mo
q KOMITETEHITUN
PYKOBOJICTBOM TIPEIoIaBaTes)
7 cemecTp
1 Onpenenenue neneit | OOOCHOBaHME aKTyaTbHOCTH TEMBI TPOCKTA, 2 I1K-6
¥ 33/1a4 dTarna MpoeKTa |OCHOBHBIX HampaBieHUl padbot. OOMeH MHe-
HUSIMU YYaCTHHKOB IO TEMATHKE MTPOCKTA.
Hroro 2
2 Pazpabotka YTOuHEHHE TEMaTUYEeCKON KapThl IPOEKTA. 2 I1K-6
(axTyanuzarmsi) YToyHeHHE IJ1aHa IPOEKTA. Y TBEPKICHHE
TEXHUYECKOTO 33J]aHUs | TEXHUYECKOTO 3a/IaHUs HA OTYCTHBIN Iepu-
JTana npoeKTa oIl
Hroro 2
4

CornacosaHa Ha noprtane N2 51602



3 ITocTaHoBKa OOcykaeHne ydacTHUKaMH TTPOSKTHOM 4 I1K-6

VH/IMBU1yaJIbHBIX rpynnsl IpoeCcCUOHATBHBIX BOIPOCOB.
3aJja4y B paMKax dopMupoBaHNE MHAWBUYAIbHBIX 33134
BBITNOJIHEHHUS dTana Y4aCTHUKOB IPOEKTa Ha ceMecTp. MHTerpa-
IPOEKTa 1S IPOMEXKYTOUHBIX PE3YIIBTATOB BBIMOJIHE-
HUS UHJMBUIYAJIBHBIX 33]1a4 B OOIIUIA
HPOEKT.
Hroro 4
4 BeinosnHeHUE BrinonHenne MHAMBUAYAIBHBIX 3a1a4 2 ITK-6
WHAUBUAYaJIbHBIX y4acTHUKaMU IpoeKkTa. AHau3 pe3yabTaToB
3aJla4 B paMKax dTana |[poeKTa U MojBeAeHue nToros. I[loaroroska
MIPOEKTa oTYeTa, TOKJIaJa U IEMOHCTPAIIMOHHBIX Ma-

tepuanos. [IpenBapurensHoe obcyxaeHue
aTTeCTAllMOHHBIX MATEPUAJIOB B MPOEKTHON

rpymme.
Hroro 2
5 3amuTa ot4era o [ToaroroBka oT4era Kk IpOBEPKE, PELICH3UPO- 2 ITK-6
BBITOJIHEHNN JTara BaHUIO U OLIEHKE PYKOBOAUTEIIEM.
IpoeKTa Wrtoro 2
Hroro 3a cemectp 12

5.3. Pa3nesbl AMCUMINIMHBI M MEKIMCUMININHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITYyLIUMHU)
1 o0ecrneynBaeMbIMHU (IOC/IEAYIOIMMH) THCHUIIIHHAMHA
Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEAbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIMMHI) TUCIMIUTMHAMU MPe/ICTaBlIeHbI B Tabmuie 5.3.
Tabmua 5.3 — Pa3aens! AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H
Ne paznenoB qaHHON AUCHUIUIMHBL, 7151 KOTOPBIX
HE00XOMMO U3yUeHHE 00ECTICUNBAIONIUX U

Hanmenosanue mciumimHx 00ecIeYnBaeMbIX TUCIIMTLIHH
1 2 3 4 5
[IpenmecTByroUE AUCIUTUTHHBI
1 OCHOBBI TPOEKTHOM I€SITEIBLHOCTH + +
2 YuebHO-nipoeKkTHas aesrenbHocTh (YII/I- N N N
1)
3 VuebHo-npoekTHas aesteabHocTh (YII/I-
%) - - -

[Tocnenyromue TUCIUITITUHBI

1 YueGuo-npoektHas nearensHoctsb (YII/I-
4)

+ +

5.4. CooTBeTCTBHE KOMIIETEHIIHIT, (POPMUPYEMBIX NPH U3YYEeHUU THCHHILUIMHBI, 1 BUI0B 3aHSI THIi
CoOTBEeTCTBHE KOMIIETCHIMH, (OPMUPYEMBIX MPH W3YYCHHH ITUCLUIUIMHBI, W BHIOB 3aHATHI
npezcTaBiIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CoOTBETCTBHE KOMIIETECHIUH, (POPMUPYEMBIX MPH U3yYCHHU AUCIUIUTHHBI, U BUJOB 3aHS -
THHU

Bunnl zanstui
Komnerenmmnu DopMBbI KOHTPOJIS
CPI1 Cam. pa6.
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I1K-6 + + KontponpHas padora, KoncriekT camo-
MOArOTOBKH, 3amuTta ot4yera, [I[poBepka
KOHTPOJBHBIX paboT, 3auét, TecT
6. UuTepakTHUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmorpeno PVYII.
7. JIaGopaTtopHbie padoThI
He mpenycmotpeno PVYII

8. Yachl Ha KOHTPOJILHBIE Pa0OThI
Yacel Ha KOHTPOJIbHBIE pa0OThI IPUBEECHBI B TabauLe 8.1.
Tabmuia 8.1 — Yacel Ha KOHTPOJIbHBIE PaOOTHI

o Tpynoemkocts, | @opMupyemblie
Ne Bun KoHTpOIbHOM paboThI Py ’ PMHDPY
q KOMITETEHIIUU
7 cemecTp
1 KonTtponpHas pabota ¢ aBTOMaTu3MpOBaHHON 2 ITK-6
MPOBEPKOI

9. CamocrosiTesqibHasi padoTa
Bunsl camocTosiTenbHOM paboThI, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETECHIIUU MTPEICTABICHEI B

tabmune 9.1.
Tabmuia 9.1 — Buabl caMoCTOSTEIbHOM paboThl, TPYAOEMKOCTh B (HOPMHUPYEMbIE KOMIETECHIHH
Bunsl camocrosrensHol | TpynoemMkocTs, | DopMupyeMsie
HasBanus pasnenos A 24 ’ PMHDPY @DOpMBI KOHTPOJIA
paloTHI q KOMIIETEHIIH
7 cemecTp
1 Onpenenenue CamocrosiTenbHOe U3yye- 2 [1K-6 3auért, Koncnekr
nesei v 3amad HUE TeM (BOTIPOCOB) TEO- CaMOITOJATIOTOBKH,
JTana MnpoeKTa PETHUYECKOM YacTH Kypca KonTponbhas pabo-
[ToaroroBka K KOHTPOJIb- 6 Ta, Tect
HBIM paboTam
Hroro
2 Pa3zpaboTtka CamocrosiTenbHOe U3yye- 2 [1K-6 3auért, Koncnexr
(akTyanmuzarus) HUE TeM (BOTIPOCOB) TEO- CaMOTIO/ITOTOBKH,
TEXHUYECKOTIO pPETHUYECKOM YacTH Kypca KontponpHas pabo-
3allaHis oTalia ITonroroBka Kk KOHTPOJIb- 8 Ta, Tect
IPOEKT
pockTa HBIM paboTam
Hroro 10
3 IlocTanoBKa CamocTosTeNnbHOE U3yYe- ITK-6 3auét, KoHcnekr
WHAUBUAYAIbHBIX | HUE TEM (BOMPOCOB) TEO- CaMOIIOJATOTOBKH,
3aJ]a4y B paMKax pEeTHYECKOi yacTu Kypca KonTponbHas pabo-
BBIIOMHEHNS OTANA | 110/ 10mica K KOHT POITE- 8 Ta, Tect
TpoeKTa HBIM paboTam
Hroro 10
4 BeinosnHeHue CamocTosTeNIbHOE U3yYe- ITK-6 3auéTt, Koncniekt
WHAUBUAYAIbHBIX | HUE TeM (BOMPOCOB) TEO- CaMOIIOJITOTOBKH,
3aJ]a4y B paMKax pPEeTUYECKOi yacTu Kypca KonTponbhas pabo-
Tamna mpoeKT Ta, Tect
Taiia npoeKTa IToaroroBka K KOHTPOJIb- 80 a, 1ec
HBIM paboTam
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Hroro 82
5 3amura otyeta o |lIpencraBnenue oruera 16 [1K-6 3auér, 3amura oTue-
BBITMOJIHEHUH dTana | Mo MPaKTHKE K 3alIUTe ta, Tect
TpocKTa Hroro 16
BrinosiHeHne KOHTPOJIb- 2 I1IK-6 KontponwsHnas pabo-
HOM paboThI Ta
Hroro 3a cemectp 126
ITonroroBska u cgada 3a- 4 3auér
yeTa
Hroro 130

10. KoHTpOJIb cCaMOCTOSATEILHOM PadoThI (KypCcOBOii MPOEKT / KypcoBasi pabora)
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcsi
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa
1. 3y6, A. T. Ynpasnenue npoekTamu [ DeKTpOHHBIN pecypc]: yueOHUK U IPAKTHUKYM JJIsl BY30B
/ A. T. 3y6. — Mocksa : U3znatensctBo FOpaiit, 2020. — 422 c. — (Bricmee o6pazoBanue). — ISBN
978-5-534-00725-1. — Texcr : anextponnsiit // DBC Opaiit [caiit]. JJocTyn u3 nMyHOrO KabMHETA CTY-
nenta — Pexxum noctyma: https://urait.ru/bcode/450229 (mara obpamienus: 23.09.2021).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. IIporpamma "Lludposas sxoHomMuka Poccuiickoit ®@enepauun". pacnopspkenue [IpaBurens-
ctBa P® ot 28 uromst 2017 1. Ne 1632-p. co cBOOOAHBIM AOCTYIIOM [ DJIEKTpOHHBIHN pecypc]: — Pexum mo-
ctyna: http://static.government.ru/media/files/9gFM4FHj4PsB7915v7yLVuPgudbvR7MO0.pdf (mara 006-
pamenus: 23.09.2021).

2. 3enkuna, C. B. CereBas mpoeKTHO-UCCIIEAOBATENbCKASA EATEIBHOCTh 00yJarommxcs [Dek-
TpoHHBIN pecypc]: monorpadus / C. B. 3enkuna, E. K. I'epacumosa, O. I1. ITankparoBa. — Mocksa : 13-
narenbetBo FOpaiit, 2020. — 152 c. - ISBN 978-5-534-13679-1 JlocTyn U3 IMYHOrO KaOMHETa CTYICHTa
— Pexxum moctyna: https://urait.ru/bcode/466296 (nata oopamenus: 23.09.2021).

3. XomoakoBa, B. B. YnpaBneHue MHBECTULIMOHHBIM MPOEKTOM [DIEKTPOHHBIN pecypc]: yueo-
HUK M IpakTUKyM 17 By30B / B. B. XononkoBa. — MockBsa : U3narensctBo FOpaiit, 2020. — 302 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-07049-1. — Tekcer : anexktponHsiil / DbC KOpaiit [caiit].
Hoctyn u3 nuaHoro kKabuHera crynenta — Pesxkum goctyna: https://urait.ru/bcode/455166 (nara obpare-
Hus: 23.09.2021).

12.3. YueOHO-MeTOAHYECKHE MOCOOU

12.3.1. Obs3aTebHBbIC y4eOHO-MeTOAMYEeCKHE TOCOOHs
1. H. b. BacunbkoBckas. Ynpasnenue npoektamu Ha ocHoBe ISO 21500 (I'TIO-3). Ynpasnenue
npoektamu Ha 6aze PMI PMBOK (I'TIO-4) [DnexTpoHHBIii pecypc]: MeTroauueckue ykazaHus 1o opra-
HU3AIMHA CAMOCTOSTEIBHON pabOTHI ISl CTYIEHTOB 3a09HOM (hOpMBI 00yUIECHHUsT HATIPABJICHUS TIOATOTOBKH
38.03.01 DxoHOMMKa, OOyJaIOUIMXCS C MPUMEHEHHEM JHMCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHIA/
H. b. Bacunskosckas, B.1O. [luObymsaukoBa - Tomck: ®JI0, TYCVYP, 2018.- 48 c¢. [locTyn u3 TMYIHOTO Ka-
ounera ctyneHTa — Pexxum gocrtyma: https://study.tusur.ru/study/library/ (nara obpamenus: 23.09.2021).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
MHBAJIMI0B
VYuebHo-MeToqUYeCKHE MaTepHalbl ISl CAMOCTOSTENBHON U ayTUTOPHOI paboThl 00yJarOIUXC S
U3 YKCiIa JIUI C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBBSI U MHBAIMIOB MPEAOCTABISIOTCS B (OopMaXx,
aIalITUPOBAHHBIX K OTPAaHMYEHHUSIM UX 3/I0POBbSI M BOCIIPUATHUS HH(DOpMAITHH.
JI1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHus:
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- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:
- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B ITe4aTHOU hopme.

12.4. IlpodeccuonHanbHbIe 6a3bl JAHHBIX U HHPOPMALHOHHbIE CIIPABOYHbIE CHCTEMbI
1. Koncynprantllmoc: www.consultant.ru (ZOCTym U3 JIMYHOrO KaOWHETa CTYJAEHTA MO CChUIKE
https://study.tusur.ru/study/download/)

13. MaTtepuajibHO-TEXHUYECKOe o0ecnedyeHue NUCIUILINHBI U TPpedyeMoe MPporpaMMHoe
o0ecneueHmne

13.1. O6uue TpedGoOBaHMS K MATEPHAJBHO-TEXHUYECKOMY H IPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTrepuaJbHO-TEXHHYECKOE U MIPOrPaMMHOe o0ecredyeHre JHCIUIITTHHBI

Kabuner st camocToaTenbHON pabOThI CTYIEHTOB

yueOHas ayTUTopus JJIsl IPOBEICHHS 3aHATUI J1a00paTOPHOTo THIA, TOMEIEHHE [T TPOBEICHUS
TPYIIIOBBIX W WHAWBUIYAIBHBIX KOHCYJIBTAINH, TOMEIICHUE JIJISl TIPOBEJCHUS TEKYIIETO KOHTPOJIS U TIPO -
MEXYTOUHON aTTeCTalllH, IOMELICHHUE JJIsi CAMOCTOSTEIbHON paboThI

634034, Tomckas obnacts, . Tomck, Bepmuauna ynwua, n. 74, 207 ayn.

Onwucanue uMeromierocs 000pyI0BaHuUs:

- KommyraTop MicroTeak;

- Kommerorep PENTIUM D 945 (3 mit.);

- Kommnstorep GELERON D 331 (2 mt.);

- Kommutekt cienmanusupoBanHoi yueOHoM Mebenu;

- PaGouee mecTo mpernoaBares.

[TporpammHOe obecrieueHue:

— 7-zip (¢ BOBMOXHOCTBIO YIAJIEHHOTO JJOCTYTIA)

— Google Chrome (¢ BO3MOXKHOCTBIO YIaJIEHHOTO JIOCTYTIA)

— Kaspersky Endpoint Security 10 ans Windows (¢ BO3MOXXHOCTBIO YaJI€eHHOTO JJOCTYIIA)

— Microsoft Windows (¢ BO3MOXHOCTBIO YIAJICHHOTO JTIOCTYTIA)

— OpenOffice (¢ BO3BMOXHOCTBIO YIAJICHHOTO JTOCTYTIA)

— KoncynpranTlitoc (¢ BO3MOXXHOCTBIO YIAJIEHHOTO JIOCTYTIA)

13.1.2. MaTrepuaJbHO-TEXHHYECKOE H MIPOrPaMMHoOe o0ecredyeHne I CAMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHON PabOThl MCTONB3YIOTCS yYE€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast obmacTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuia, 1. 74, 207 ayxn.

CocTtaB 060pyI0BaHMS:

- yueOHast MmeOerb;

- koMnbroTepsl ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T, - 5 wiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT OCTYI B AJICKTPOHHYIO WH-
(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:
- Microsoft Windows;
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- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPEyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(POPMALIUU B TOCTYIHBIX (POpMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTopHus, B KOTOPOH 3aHUMAIOTCS
oOydaronyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, 3JIEKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P IOMOIIH BUACOYBEIUIUTENEH A1 KOM(POPTHOTO POCMOTPA.

[Tpu 3aHATHAX ¢ O0yYarOUMMHCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTePHATUBHBIE YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHHUECKUE CPENICTBA ITpreMa/nepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOy4eHUs [UIs JIIOAeH ¢ UHBa-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKpPCIINICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus

1. YTo 13 nepeunciIeHHOro OTHOCUTCS K CYLIECTBEHHBIM ITPU3HAKaM IIpoeKTa’?

A) HenpepbIBHBIN XapaKTep peaiu3alii, HaJIM4he BBIICICHHOTO OlJpKeTa, 005S3aTeNIbHOCTh (-
(EeKTUBHOCTH;

b) neneBoit xapakTep, OrpaHHYeHHOCTh BO BpPEMEHH, YHUKAIbHOCTD JESATEIbHOCTH U PE3Y/bTaTa;

B) co3nanue BpeMeHHOM OpraHM3allMOHHOM CTPYKTYpPBI, IPUCYTCTBHE BHEIIHEH WHBECTULIMOHHOM
COCTABJIAIOIIEH, TOCTYNATENbHOCTh PEeAU3allnu;

I') xoMaHAHBIN XapakTep pealu3alii, UEPAPXUYHOCTh PE3YNIbTAaTOB, MOCTYNATENbHOCTh ATAMOB
UCIIOJTHEHMUS;

2. JIns peann3aluy POeKTa 00s3aTeIbHO HE0OXOAUMBI (KaK MUHUMYM) J1Ba JIOKyMEHTA:

A) ycTaB U IUIaH IPOEKTa;

b) GusHec-11aH ¥ perylaMeHThI YIIpaBIeHHs TPOEKTOM;

B) Texnuueckoe 3ajjaHe 1 MaTpUIla OTBETCTBEHHOCTH;

I') nuarpamma ['aHTa u OI0KET MPOEKTa;

3. YUro ceprudumupyet npeanpustue mo cragaapty [SO 21500:

A) cucteMy ynpaBlIeHUsI IPOEKTAMU;

b) ycnyry npoekra;

B) nponykr npoexra;

I') mponeccel MpoeKTa;

4. MoxeT 1 OpraHu3alus He MpUMEHSATh HEeKOTopble TpeboBanus ctanaapra ISO 215007

A) opranuzanus J0JKHA IPUMEHSTh Bce TPEOOBaHUS CTaHIapTa;

B) moxer, ecnu He TpuMeHsieMble TPeOOBaHUS HE BIMAIOT Ha KAYeCTBO MPOIECCOB;

B) moxert, HO ToNbKO U3 TpeAMETHOM rpynmbl «HTerpanusy»;

I') moxer;

5. Hannume xakoro mokymenTa He TpeOyercs cragmaptom [SO 215007

A) ycraBa IpOeKTa;
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b) kpenuTHOI NOTUTUKY;

B) nokymeHTanuu rno KOHTpaKTaMm;

I') peecTpa yuaCTHHKOB IIPOEKTA;

6. YrpaBieHue HHTErpayell He BKIIF0YaeT B ce0s mporecc. ..

A) pa3paboTKa IJIaHOB IPOEKTA;

b) coxpaHneHue HaKOIIEHHOTO OIbITA;

B) ouienka pecypcoB nmpoekTa;

I') pazpaboTka YcraBa nmpoekTa;

7. YrpaBneHHe coiep:KaHueM BKITFOYaeT B CEOsI MPOLIECCHI. ..

A) ompenenieHre coiep>KaHus IPOEKTa;

B) ouenka pecypcoB npoekra;

B) cocraBnenue 6romkera;

I') ynpaBneHue koMaH101 TPOEKTA;

8. YnpaBiieHME CTOMMOCTBIO BKJIIOYAET MPOIECCHI. ..

A) cocTaBieHue OIOKETA;

b) koHTpOIH KauecTBa;

B) ynpaBnenue pecypcamu mpoeKTa;

I') pa3paboTKK CMETHI IPOCKTA;

9. YnpaBieHue KauecTBOM HE BKJIIOYAET CIEAYIOLIUI Mpoliecc. ..

A) TITaHUPOBAaHME KAUECTBA;

b) obGecneuenne KkauecTBa;

B) koHTpOIH KauecTRa;

I') rectupoBanue;

10. Onmucanue akxropa, mOOYKIAIOMIETO K BHIMTOJTHEHUIO TPOCKTA, HA3bIBACTCS:

A) ycTaB IIpOEKTa;

b) 6usnec-1ens;

B) T20;

I') BeITOIA TpOEKTA;

11. HenocpencteenHoe nnnuuuposanue npoekra HE Bxirouaer B ce0s ...

A) puHATHE pEelIeHHs] O Hayalle MPOeKTa;

b) onpenenenue u Ha3HAYCHNE YIPABISIFOIIETO TPOSKTOM;

B) yTBepkieHne OKOHUATEeIbHOTO CBOHOTO IJIaHa YIPABICHUS IPOEKTOM;

I') bopMupoBaHre KOMaHABI IPOEKTA;

12. K kakuM rpynmnam nporeccoB U (pyHKIIMOHATBHBIM OJIOKaM yNpaBICHUYECKHUX 3a]1a4 OTHOCUTCS
yCTaB MpOeKTa?

A) miporiecchl MHUIMAIIMH, (PYHKIIHS HHTETPAIUU;

B) mporeccer mnanupoBaHus, PyHKIMS yIIPABICHUS CONEPKAHUEM;

B) nponeccrl opranu3aniy BeINOIHEHUS, PYHKINS yIIPaBICHUS COIEPKaHUEM;

I') mportecchl nHULIMAIIY, PYHKIIUS YIPABICHHUS CTOMMOCTHIO;

13. Korna 3akaHuMBaroTCs POLIEAYPHI IPOLIECCOB INIAHUPOBAHUS?

A) mepen HayajioM NPOLECCOB OpraHU3allii UCIIOJIHEHNS,

b) nepen Hayanom mporeccoB MOHUTOPUHTA U KOHTPOJIS;

B) mociie 3aBepiieHns MpoueccoB WHUITHAIINH,

') kK MOMEHTY Havajia 3aBepILEHUS IPOLIECCOB 3aKPBITHUS;

14. C gero HauMHaeTCcs MJIAHUPOBAHHUE NTPOEKTA?

A) co cbopa TpeOOBaHUI;

b) ¢ miianupoBaHus yrpaBieHUs CONEp>KaHUEM TPOEKTa;

B) ¢ pa3paboTku miaHa ynpaBJIeHUs IPOEKTOM;

I') ¢ co3manus cTpykTypsl AekoMIo3unuu pabot WBS;

15. Komanna mpoekra GopMHUpyeTcs B IIpoliecce. ..

A) UHUIMALINY;

b) nnanupoBanws;

B) peanuzauuuy;

I') naBecTUpOBaHMS;
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16. Beibepute BepHOE YTBEpXKICHHWE W3 CIHCKA OMNpeaeieHui koMmaHabpl. Komanma mpoekrta —
370...

A) 5T0 HEOOJIBIIIOE YHCIIO JIO/ICH CO B3aWMOJOMOIHIIOIMMHI HABBIKAMH, KOTOpPbIE COOPaHBI IS
COBMECTHOT'O pEUIeHHMs 3a/1a4 B LIEJSX MOBBILICHUS IPOU3BOIUTEILHOCTH;

b) yuacTHUKYM TIpOeKTa, KOTOPBIE HEMOCPEACTBEHHO BOBIICUYEHBI B YIIPABICHUE MMPOCKTOM;

B) rpynma mromeit, coOpanHas il penieHrs KOHKPETHOM 3a1auu;

[') 9TO KOMIEKTUB CIIEUATUCTOB, OOBEAMHEHHBIX ISl JOCTHKEHHs OOIINX meNielt U pelIeHus mo-
CTaBJICHHBIX Iepe]l HUMH 3a/1a4 B TEUECHHE )KM3HEHHOTO I[HKJIa IPOEKTa;

17. Uto siBAsieTCsI TIaBHBIM OTIUYUTETHHBIM PU3HAKOM KOMaH]IbI?

A) cymecTBoBaHHE OOIIIEH 11€H;

B) cymecTBoBanue o01Iel 1eaH, KOTopasi pa3aessieTcs BCeMH YYaCTHUKAMH Ipoliecca M KaK bl
HECEeT OTBETCTBEHHOCTH 3a €€ JOCTUKCHHE;

B) obuie nHTEpECH U JINYHBIC OTHOIICHUS;

') 3akit0YeHHBIE 10TOBOpA HA MEPHOJ UCIIOTHEHUS MPOEKTa;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOeKTa TPYAUTCS, YTOOBI U3 Pe3yJIbTaTOB €ro 3a/1ad Moiy-
YUTH 00Jiee MEJIKHE U JIy4Ille yIpaBisieMble 4acTu?

A) nuarpamma ["anTa;

b) mnan no Bexawm;

B) MaTpuIia 0TBeTCTBEHHOCTH;

I') crpykTypa nexommnosunuu padotr WBS;

19. Kak B mpo€KTe JOJKHO BBIMOJHATHCS KAJICHIAPHOE MIAHUPOBaHUE?
A) cHU3Y-BBEpX;

b) cBepxy-BHU3;

B) c 06eux cTopoH (CBepXy LIeNH U KPYIHbIE 3aaul, CHU3Y — OIIEepalin);
I') nomyckaeTcs ro0ast CMEIIaHHasi CUCTEMA);

20. B kakoii (hopme 00bIUHO MIpeacTapisieTcs rpaduk padoT Mo MPoeKTy?
A) nuarpamma ["aHTa;

b) nuarpamma Ilapero;

B) nuarpamma Hcukassr;

') Bce BbIIIENIEpEUNCIICHHBIE.

14.1.2. 3auér

[IpuBeneHsI MPUMEPHI THITOBBIX 3aJaHUH U3 OaHKAa KOHTPOJIBHBIX TECTOB, COCTABJICHHBIX 110 PO -
JICHHBIM pa3/ieiaM JUCLUUIUINHBL.

1. K kakum ynpaBieHuUeCcKUM IpoueccaM U npeaMmetrHsM rpynmnam B ISO 21500 otnocutcs dop-
MHUPOBaHHE KOMaH/Ibl IPOEKTa?

1) npoueccyl MHUIUALINY, TPYIIIa COEpKaHuE;

2) mpouecchl IUTAHUPOBaHMS, TPYIIa CTOUMOCTb;

3) nporecchl UCIIOTHEHMUS, FPYIIa PUCKU;

4) mpoliecchl MHUIMALIMY, TPYIINA PECYPCHI;

2. Kakas u3 cxem co3mpanusi mpeuMyniecTB sBisieTcst BepHoi (o ISO 21500)?

1) crparerus, onpeneneHre BO3MOKHOCTEH, BBIOOP MPOEKTOB, CO3JaHUE PEUMYIIIECTB;

2) BbIOOD MIPOEKTOB, OIPE/IETICHHE BOZMOKHOCTEH, CTpAaTerus, CO3/1aHue IPEUMYILECTB;

3) BBIOOD MIPOEKTOB, CO3JJaHKUE PEUMYIIIECTB, ONpeae/IEHEe BO3ZMOXKHOCTEH, CTpaTerus;

4) co3naHue MPEeUMYIIECTB, BEIOOP MPOEKTOB, OMPEIEICHIE BO3MOKHOCTEH, CTPATETHS;

3. Kakue npenmernsie rpynnsl Beiaenensl B ISO 21500 B nponieccax NpoeKTHOIO MEHEKMEHTA?

1) uaMMMpoOBaHuUE;

2) uHTeTpaIus;

3) u1aHupOBaHUE;

4) UCTIONTHEHHUE;

4. Boigenute ocHOBHBIE KpuTepuu ycnexa npoekra no ISO 21500. Ipoexkr:

1) npeBBICKII TUMHUT IO BPEMEHH;

2) obecrieuns BBITOAY AJIs HOAPSTUMKA;

3) st obecneueHus TpeOyeMOro ypoBHs KadecTBa Or0pKeTa IPEBbICHII IIJIaH;
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4) obecrieunn TpeOyemMyr0 QyHKIIMOHATEHOCTH;

5. Kto oTBeyaeT 3a o01iee pyKOBOJICTBO M pe3yiIbTaThl MPOEKTa?

1) 3aKka3uuK MPOEKTa;

2) pyKOBOJUTEIH TIPOCKTA;

3) KOMaH1a MPOEKTHOTO MEHEIKMEHTA;

4) mpoeKTHAasi KOMaH/Ia;

6. CTouMOCTb Kakoro Kanutaia yunteiBaercs rnpu pacuere WACC B npoekre?

1) mosmeBoro u AOJATOBOTO;

2) 10ATOBOTO;

3) cobcTBEHHOTO;

4) KBa3U10JTOBOI0;

7. Kakast mociea0BaTesIbHOCTh CO3/IaHMs UEpApPXUU LEIEH U 3a7ad MTPOEKTA SIBISIETCS BEPHOM?

1) muccus, Ctpareruueckas ueiab, OneparuBHbie 3a1auu, TaKTUUECKUE 1IN,

2) muccusi, Ctparerudeckas 1eib, Taktudyeckue menu, OnepaTtuBHbIC 3a/1a4H;

3) cTtparernyeckas 1eib, Muccus, OnepaTuBHbIE 337aud, TakTHUECKUE LIETH;

4) onepaTHBHBIC 3a7auH, TakTHdeckue neau, Muccus, Ctparernyeckas 1elb;

8. UTo U3 mepeyrcIeHHOT0 OTHOCST K 3a8MHBIM UCTOYHUKAM (PMHAHCHUPOBAHHUS IPOCKTOB?

1) kpenuThl OAHKOB;

2) ycTaBHBIN KaluUTaI;

3) mpuObBLIB;

4) SMUCCHIO aKITUH;

9. UTo U3 MepeUYrCIEHHOTO BXOJIUT B COCTaB CYIIECTBEHHBIX MIPU3HAKOB IIPOEKTa?

1) Hanuuue orpaHNYeHU Ha BCE BUBI PECYPCOB;

2) yHUKQJIbHOCTh JI€ATEIbHOCTH U PE3yNIbTaTa;

3) mpuBJeUEHUE 3a€MHOTO KalMuTala;

4) HaJIM4YWe OTIePAIIMOHHON JESITCIIbHOCTH;

10. Kakoli u3 npuBeIeHHBIX TEPMUHOB COOTBETCTBYET omnpenaeieHuto ISO 21500: «I'pynna B3au-
MOCBSI3aHHBIX IPOEKTOB U IPYTUX pabOT, COTJIACOBAHHBIX CO CTPATErHUYE€CKUMHU LIETSIMU OPTaHU3alumn» ?

1) nporpamma;

2) MPOEKT;

3) mopTdens TpOeKTOoB;

4) ctparerus;

11. Ilporpamma noarotoBku Onumnuiickux urp B Coun 1o KJaccy MpeicTaBiIseT COOOii. .

1) CIOPTUBHBIN MPOEKT;

2) ynpaBJI€HUYECKUH TPOEKT;

3) MeranpoexT;

4) oTpacneBoi IPOEKT;

12. KT0 u3 mepeyuciaeHHbIX JIMI] CAHKIIMOHUPYET HAyajdo MPOEKTa M HUCIOJIb30BAaHUE PECYPCOB,
CHOCOOCTBYET YCIIEUIHOM pean3aluy MpoeKTa 1 odecneunBaet ero nouepxky mno ISO 215007

1) kypaTtop mpoekTa;

2) pyKOBOAUTEIb IPOEKTA;

3) KoMaH/1a MPOEKTHOTO MEHEPKMEHTA;

4) npoeKTHast KOMaH/a;

13. K xakoMy KamuTasy OTHOCST OOJUTAMKM TpH pa3paboTke pemeHus o (GUHAHCUPOBAHUU
npoekra’?

1) k monroBomy;

2) K J10JIEBOMY;

3) KBa3uI0JIEBOMY;

4) KBa3U10ITOBOMY;

14. Yto aBnsieTcs pe3yabTaTOM CTaAMM MHULIMAIUU TTpoekTa no ISO 215007

1) caHKIMOHMpPOBaHUE Havajla MPOEKTa;

2) yTBepkA€HHUE CBOJIHOTO IIJIaHAa;

3) apxXuBUpPOBaHUE MPOEKTHOW JOKYMEHTAIIMH U U3BJICYCHHBIC YPOKH;

4) OKOHYaHHE MPOEKTHHIX padoT;
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15. IlnanupoBaHue NpoeKTa — 37O ...

1) cTanus mpolecca ynpaBieHHs MIPOEKTOM, PE3yIbTaTOM KOTOPOH SIBJISIETCS] CAHKI[MOHUPOBAaHUE
Hayasa MpoeKTa;

2) pa3oBoe MEPONPUITHE MO CO3AAHUIO CBOAHOTO IJIaHA MPOEKTa;

3) HEMpEepBIBHBIA MPOIECC OMPENSICHNUs HAWIYUIIET0 Croco0a MEeHCTBUM ISl JOCTHXKEHUS I10-
CTaBJICHHBIX LIEJIeH MMPOEKTa C yUYeTOM CKJIa/IbIBaIONIeiicsi 00CTaHOBKH;

4) ¢hopmHpoBaHUE, COTIIACOBAHHE U YTBEPXKICHUE OIO/KETa MPOEKTA;

16. Konuenius npoekra ...

1) nmomkHa OBITH COITIACOBaHA KJIIOUEBBIMH YYAaCTHHKAMHU IPOEKTA: 3aKa3YHMKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.;

2) 00s13aTeIBHO CONEPKUT CBOTHBIN KaJleHIapHbIH IUIaH MPOEKTHBIX PadoT;

3) obs13aTennbHO AOMHKHA OBITH OOpMIIEHA B BUJIE TTACTIOPTA MTPOCKTA;

4) o0s13aTeIbHO BKIIIOYATh YIIPABICHUE KOHTPAKTaAMH;

17. UTo M3 MepeurCICHHOTO0 MOYKHO OTHECTH K IOCTOMHCTBAM (PMHAHCUPOBAHMSI ITPOCKTA 3a CUET
aKIIMOHEPHOTO KanuTana?

1) HU3KUI PUCK TTOTEPHU YCTOUUNBOCTH;

2) CIIOKHOCTh MPUBIICUEHUS, TAK KaK PELICHNUE 3aBUCHUT OT JPYTHX XO3AUCTBYIOIIUX CYOBEKTOB;

3) TpebyeTcs 3aJ0T WK TapaHTHH;

4) noBbIIIAET PeHTA0ETLHOCTH COOCTBEHHOT'O KaluTAalIa;

18. K kakuM ympaBie€HYECKHUM TpYyIIIaM MpoleccoB U npeaMetHsiM rpynmnam B ISO 21500 otHo-
CHUTCS OTpEIeIeHUE CTPYKTYpPHI IeKoMIo3unuu pabor WBS?

1) mpoueccyl MHUIUAIINY, TPYTINa COlepKaHue;

2) mpoueccsl JIaHUPOBaHUS, TPyIIa COAECPIKAHUE;

3) mpoliecchl UCTIOHEHMS, TPYIIa 00SCIIEYeHHSI KaueCTBa,

4) npouecchl THUIUAILMY, TPYIIIa CTOUMOCTB;

19. quarpamma ['anTa — 370 ...

1) ropu3oHTaNbHAS JTUHEWHAs [uarpaMMa, Ha KOTOpoil paboThl MpOeKTa MPEACTABISIOTCS MPOTS-
’KEHHBIMHU BO BPEMEHH OTPE3KaMU, XapaKTePU3YIOIIUMHUCI BPEMEHHBIMU U IPYTUMH ITapaMeTPaMu;

2) IepeBO pecypcoB MPOEKTa;

3) opraHu3alMOHHas CTPYKTYpa KOMaH bl IPOEKTa;

4) rpaduueckoe n300pakeHNE UePaAPXUUECKON CTPYKTYPBI BCEX PabOT MPOEKTa;

20. K kakuM ynpaBie€HUYECKUM IporeccaM U npeaMerHsiM rpymnmnam B ISO 21500 otHocuTcs pas-
paboTka pacnucanus’?

1) mponecchl MHUIUAIINH, TPYTINa PECYPCHI;

2) mpoueccsl JIaHUPOBaHUsL, TPyIIa CPOKH;

3) nporecchl UCIIOTHEHMS, YIPaBIeHNE KOMMYHUKALUAMU;

4) npouecchl MHULIMALINY, TPYINA 3aKyIIKHU;

14.1.3. Bonpochl Ha caMONIOATOTOBKY

YcraHaBIuBaKOTCS TEXHUYECKUM 3aJJaHUEM MPOEKTa. THIIOBbIE 3a1aHUS:

1. CymectBytoT iu omiinuusi HaumonansHoro cranaapra Poccuiickoit @enepanuu ("TOCT P UCO
21500-2014. PykoBoacTBO MO MNPOEKTHOMY MEHEIKMEHTY" (yTB. M BBeleH B JeiictBue IIpukazom
Poccranmapra ot 26.11.2014 N 1873-cT) or MexayHapoaHoro cranzapra ISO 21500:2012? Ecnu na,
MIPUBEIUTE UX.

2. Kakue ynpasnenueckue rpynnsl npoekra Boeiaenset ISO 21500:2012? Hackonbko 3aMEeTHO OHU
omnuatorcs ot rpynn PMBOK?

3. C xako#l nenpto paspabarbiBaeTcs YcraB npoekra? Kakue naHHbIE SBISIOTCS BXOJHBIMH JJIS
pa3zpabotku Ycrapa?

5. Yto noHMMaeTcs B CTaHAAPTE M0/l OPraHU3aLMOHHOM CTPYKTYpOil MpoeKTa?

6. Kakue mpoueccol pekomenayet ISO 21500:2012 B cocTaBe yrpaBieHuecko rpymmsl « HuLIMN-
poBaHUE»?

14.1.4. Tembl KOHTPOJILHBIX padoT
YyebHo-mpoekTHas AesatenbHOCTh (YIIJI-3).
1. YTo W3 mepeyrciIeHHOTo MpPEeJCTaBIseT coboil obmuii ¢popmar orueToB 00 3¢hHeKTUBHOCTH
npoekTa?
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1) auarpamms! Ilapero;

2) TUCTOTPAMMBI,

3) MaTpHIlbl OTBETCTBEHHOCTH;

4) KOHTPOJIbHBIE TUATPAMMBI.

2. YTO U3 MepeyrCICHHOTO SABISETCA TTIABHBIM [I1aTOM 3aKPbITHS IPOSKTOB?

1) KITUEHT MPUHSUIT IPOAYKT;

2) apXHBBI CJIaHBbI;

3) KJIMEeHT LEHUT Balll IPOAYKT;

4) pe3ynbTaThl 33 JOKyMEHTUPOBAHBI.

3. UTOo U3 MepeuuciIeHHOr0 OTHOCUTCS K cr1oco0aM OCYIIECTBICHUS JTOJrOBOro (PMHAHCUPOBAHUS
npoekra’?

1) myTreM BbIIa4u JOJATOCPOUHBIX KPEIUTOB KOMMEPUYECKUMHU OaHKaMU;

2) sMHUCCHeH OOIUTaIHii;

3) ydactueMm B KanuTase (OTKPHITOE pa3MelieHNe aKIIHi);

4) yyacTreM B POU3BOJICTBE ITyTEM OCYILECTBICHHUS aBaHCOBOI BBITIATHI.

4. TIpouiecchl MPOEKTHOTO MEHEIKMEHTA 110 MPEMETHBIM TPYIIaM BKIIOYAIOT B CEOSL:

1) unTerpanuio;

2) UHUIIMMPOBAHNUE;

3) rulaHupOBaHUE;

4) WUCTIOJTHEHHUE.

5. Yto noHMMaeTcs noJl KpUTUUECKUM MTyTeEM?

1) Hanbosnee UIMHHBIA HEMIPEPHIBHBIN MTyTh pabOT B MPOEKTE;

2) Haubosee KOPOTKHUi MyTh pabOT MPOEKTa;

3) Bce camble OMAacHbIE 3TaIbl IPOEKTA;

4) yka3zaTellb KJIIFOYEBbIX BEX MMPOEKTA.

6. Kakass u3 mepedyncieHHbIX TEXHOJOTMM HCIONB3yeTcs Uil ompereseHuss U (popMylInpoBaHus
uenu?

1) SNW - ananus;

2) SMART - ananus;

3) SWOT - ananus;

4) Bce OTBETHI BEPHBI.

7. YropsinodeHune ceTeBoro rpaduka npeacTaBisieT COO0M:

1) IMKBUAIMIO M3IHUIIHUX JOTMYECKUX CBS3EH M COOBITHH, COKpallleHHe KOJIMYEeCTBa mepeceye-
HUH;

2) yCTaHOBJICHHE ONTUMAIFHOTO COOTHOIICHHUS MEXK/Ty KOTMYECTBOM PabOT M KOJIMYECTBOM COOBI-
THH;

3) HyMepanu coObITHI;

4) npyroe.

8. C 4yero HauMHAETCs MJIAHUPOBAHUE MPOEKTA?

1) co cbopa TpeboBaHUI;

2) ¢ TUIaHUPOBAHUS YIIPABJICHUS COIEPIKaHNEM IIPOEKTA;

3) ¢ pa3paboTKH MJIaHa yIPABICHUS MPOEKTOM;

4) ¢ co3gaHus CTPYKTYpHI AeKoMIto3uImu pabotr WBS.

9. Beigenute ocHOBHBIE KpuTepHUH ycnexa npoekra mo [ISO 21500. ITpoexkr:

1) npeBbICHII TUMUT 110 BPEMEHU;

2) obecnieqnsT BITOMY JJIS TOAPSTINKA;

3) st obecnieueHus TpeOyeMOro ypoBHs KadecTBa O10/pKeTa MPEeBhICHII IIJIaH;

4) obecrieunst TpeOyemMyro QyHKITMOHATBHOCTb.

10. KTo oTBeuaet 3a ol1iee pyKoBOACTBO U Pe3yJIbTaThl IPOEKTa?

1) 3aKa3umK MPOEKTa;

2) pyKOBOAUTEIb IPOEKTA;

3) KoMaH/1a MPOEKTHOTO MEHEPKMEHTA;

4) npoeKTHas1 KOMaH/a.
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14.1.5. MeTonu4eckue peKoOMeH AU

YueOHbBIN MaTepuan u3naraetcs B GopMe, MPEeAroararolieii caMoOCTOSTEIbHOE MBIIIJICHUE CTY-
JIeHTOB, camoo0pasoBanue. [Ipu 3ToM camocTrosTenbHas padoTa CTYICHTOB UIPAaeT PelIarollyio posib B
XO07Ie BCEro y4eOHOro mnpoiiecca.

Havate m3ydeHue MUCIUIUIMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodeil MporpaMMoOl, CIIHCKOM
y4eOHO-METOJMUECKOro U mporpammHoro obecneuenus. CamocrositenbHas padoTa CTyJeHTa BKIIOYAeT
paboTy ¢ yueOHBIMHU MaTepuaaMu, BHIMIOJIHEHHE KOHTPOJIbHBIX MEPONPHUITUH, TPETYCMOTPEHHBIX yuel-
HBIM IJIAHOM.

B mpornecce n3yueHust JUCHMIUIMHBL JUIS JIyYIIETO OCBOSHHs MaTepHaia HeOOXOAMMO PEryJsipHO
oOpalathCsi K peKOMEHIyeMOH JIUTepaType U UCTOUHUKAM, YKa3aHHBIM B y4eOHBIX MaTepuaiax; Mojib30-
BaTbCs uepe3 KaOMHET CTyICHTa Ha calilTe YHHBEpCHUTETa 00pa30BaTEIIbHBIMU PECypCaMU DJIEKTPOHHO-
OMONMMOTEeYHOW CHUCTEMBI, a TaKXe OOIIEJOCTYMHBIMU HMHTEPHET-MOPTANaMU, COJACPKALIUMH HAy4dHO-
HOMYJISIPHBIC U CIIEHUAIN3UPOBAHHBIC MaTEPUAIIbl, TOCBAIIEHHBIC PA3TMYHBIM aCIIEKTaM y4eOHOH AUCIIH -
TUUTUHBI.

ITpu caMOCTOATENBHOM U3YyYEHUH TEM CIIETYHTE PEKOMEHIALUSAM:

- YT€HUE WJIHM MPOCMOTP MaTepuana HeOOXOAWMO OCYIIECTBIATh MEIJICHHO, BbIIESASI OCHOBHbBIE
UJIEN; HA OCHOBAaHUU MU3YUYEHHOI'O COCTAaBUTh Te3HUChl. OCBOMB MaTepHall, ONbITAThCSI COOTHECTH TEOPUIO
C IpUMEPAMH U3 IPAKTUKH;

- €CIIM B TEKCTE BCTPEYAIOTCSI TEPMUHBI, CIEAYET BBIICHUTH MX 3HAUYECHUE JJI1 MOHUMAHUS Jajb-
HEWIlIero MaTepuana;

- HEOOXOIMMO OCMBICIIMBATh IPOYUTAHHOE U U3yYEHHOE, OTBEYATh HA MPEI0KEHHBIE BOIIPOCHI.

CryneHTsl MOTYT NMOJy4YaTh WHAMBUAYAJbHbBIE KOHCYJbTALMU C MCIOJb30BAHHEM CPEICTB TEJe-
KOMM YHHKAIUH.

[To nucuumuiiHEe MOTYT MPOBOAUTHCA JOTIOIHUTENbHBIE 3aHATHS B (hopMe BeOnHapoB. Pacnincanue
BeOMHAPOB MyOJIMKYyeTCs B KaOMHETe CTYJICHTa Ha caiiTe YHUBEpCUTeTa. 3ariuch BeOMHapa ImyOlIuKyeTcs B
ANEKTPOHHOM KypCe M0 AUCIUIUIMHE.

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI TOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIEHUBAHUS ISl JIMI C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HHBAJIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4aroLXxCcst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C nmapymenussmu | CobecezioBaHHe 0 BOIpOcaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHBIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B
Jns nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIUJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMa MpeoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:
- B IeyaTHou (opme;
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- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTEHHsSI aCCHCTCHTOM 33JJaHuUs BCIYX;

— Npe0oCTaBICHUE 3aaHus C HCIIOIb30BaHUEM CYPIOTIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakuX 0OyJarommxcst MpeaycMaTpUBaeTCsl JOCTYTI -
Hasi popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & IMEHHO:

— MMCBMEHHO Ha Oymare;

— Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C HCITOJIHL30BAHNEM YCIIYT aCCUCTEHTA;

- MIPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aJaarTH -
POBaHHBIX K OTPaHUYCHUSAM HX 3[J0POBbS U BOCHPUATHS HHOOPMALIIH:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

— B IIeYaTHOW (hopMe yBEITNUEHHBIM HIPUPTOM.

JIJ1s1 1M1 ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JIJ1s1 JIMI ¢ HAPYLIEHUSIMH OTIOPHO-ABUIaTeJILHOTO anmnapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIe4aTHOU hopme.

[Tpn HEOOXOMMMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0pPOBbS M MHBAINUIOB TPOLIE-
Jypa OILICHUBAHHSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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