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1 |Jlekuumn 4 8 12 4acoB
2 |IIpakTHueckue 3aHATHS 4 8 12 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 8 16 24 4acoB
4 | CamocrosTenbHas paboTa 100 83 183 4acoB
5 |Bcero (6e3 sx3amMeHa) 108 99 207 4acoB
6 |IloaroroBka u crava sK3aMeHa 0 9 9 4acoB
7 | OOwas TpyI0eMKOCTh 108 108 216 4acoB
6.0 3.E.

Kontponsubie paboThl: 9 cemectp - 1
Ok3ameH: 9 cemecTp
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
nporokot Ne 10  oT « 28 » 11 2019 r

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-
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Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

MenemxkMenTa M. A. Adonacoa
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JouieHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) B. H. XKuranosa

Crapuuii npenonaBatens Kadeapbl
MEHEIKMEHTa T. B. Apxunosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOEHHE TEOPETUYECKUX OCHOB CTPATETMUECKOI0 MEHEKMEHTA M IPUOOPETECHUE MTPAKTUUECKIX
HABBIKOB CTPATETMYECKOr0 aHallu3a, BHIOOpA U OIIEHKH CTPAaTETMYECKUX albTEPHATUB OpraHu3anuu, ¢hop-
MHUPOBAHUS CTPATETUYECKUX TJIAHOB M OOOCHOBAHUS MEPOTIPUSTHH 110 UX peaTn3aiiu

1.2. 3agaun QUCHUIINHBI

— (opMHpOBaHHE y CTYAEHTOB LIEJIOCTHOIO MPEACTABICHUS O CTPATEIMYECKOM MEHEKMEHTE
KaK O MPUKJIAJHON HAYYHOU JUCLUIUIMHE;

— (opmHpOBaHHE NMPEJCTABICHUs O MPUHIMIAX U METOJaX peaju3alluy CTPaTerMyecKoro aHa-
JM3a U Ipoliecce BEIPaOOTKH CTPATETHYECKUX PEIIeHUH;

— BBIpa0OTKAa y CTYICHTOB YMEHHS MPABWIHHO aHAJIM3UPOBATH B3aUMOCBS3H MEXIY (DYHKIIHO-
HQJIBHBIMU CTpATEerMsIMU KOMIIAHUN C LIEbI0 MOJrOTOBKM COANaHCHUPOBAHHBIX YIPABICHUECKUX pelle-
HUM.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Huctumnuna «Crpaterndyeckuit meHemxmeHT» (b1.B.JIB.2.1) otHOCHTCS K 610Ky | (BapuaTtuBHas
4acTh).
[TpenmecTBYOIUMU TUCHMIIMHAMY, (DOPMUPYIOIIMMHI HayalbHbIE 3HAHUS, SABISIOTCA: Makpo-
HKOHOMUKA, MapkeTuHr, MeHeKMEHT, MUKPOIKOHOMUKA.
[Tocnenyromumy TMCUUIIMHAMY ABIIAIOTCA: busHec-m1anupoBanue, YpaBieHue pUCKaMH.

3. TpeGoBaHus K pe3yJibTATAM OCBOCHMS JUCUMILTUHBI

[Tpouiecc n3yueHus: AMCUUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMIUX KOMIIETCHIIN:

— TIK-3 BnageHneM HaBBIKAMU CTPATETHYECKOr0 aHAIM3a, pa3pabOTKH M OCYIIECTBICHHS CTpa-
TETUU OpraHU3AINH, HAIPABICHHON Ha 00eCIeYeHre KOHKYPEHTOCTIOCOOHOCTH;

— TIK-5 crmocoOHOCThIO aHATU3UPOBATH B3aUMOCBSI3H MEXIY (PYHKIIMOHATEHBIMH CTPATETUSIMHU
KOMITaHUH C LIEJIBI0 MOJITOTOBKU COAIaHCHPOBAHHBIX YIPABICHUECKUX PELIECHU;

B pesynbrare u3ydeHus IUCIUTUITMHBI O0YJarOIIUNCS JOKEH:

— 3HATb TCOPETHUIYCCKUC OCHOBBI CTPATCTUUCCKOI0O MEHECIXKMEHTA, METOAbI aHAJIMN3a BHEIITHEH 1
BHYTpPEHHEH cpelbl OpraHu3alluy, METOMbl aHajdn3a CTPATeTUUYECKUX aJIbTEpPHATUB PA3BUTHS OpraHu3a-
o1u, OCOGCHHOCTI/I CTPATCTUYCCKOI'0O IJIAaHUPOBAHUA B OpraHu3allviy, IMPUHIUIIBI MOHUTOPHUHTA pcain3a-
UM CTPATETUil pa3BUTHSI.

— YMeThb aHAJIU3UPOBATh BHEIIHIOIO W BHYTPEHHIOIO CpPEAYy OpraHU3alid, BEIIBIIATE €€ KIIIOYE-
BbI€ DJIEMEHTHI U OLICHHWBATh MX BIUSHUE HA OpraHM3aluio; GOpMUPOBATH LEU OpraHU3aIMH COTJIACHO
kpurepusiMm SMART; cucremaruzupoBars u 00001aTh HHGOPMAIMIO O METO/AX MPHHATUS CTpaTeruye-
CKHX peIleHHUIl 00 ynpaBieHUH OpraHu3aluel; pa3padaTbiBaTh CHCTEMY IOKa3aTeseil Al OCyIIecTBIe-
HUSA MOHUTOPHHTIA pCain3aliu CTPATCIUHU OpraHnu3alnu.

— BJAaJeTh CIEIUAIbHON TEPMUHOJIOTHEN B 00JaCTH CTPAaTETHYECKOro MEHEKMEHTAa; METoIa-
MU CTPaTErHYECKOro MPOrHO3UPOBAHUS; METOAMYECKUMH MOIX0/IaMU K BHIOOPY HHCTPYMEHTOB CTpaTeru-
YECKOTO YIIPaBJICHUS OpraHU3alieii; HaBbIKaMH CTPATErHYeCKOro aHalu3a; HaBBIKaMu pa3pa0OTKH U OCy-
IIECTBJICHUSI CTPAaTerMd OpraHU3allMy, HANpaBJICHHON Ha ob0ecrneyeHre KOHKYPEHTOCIOCOOHOCTH;
CHOCOOHOCTBIO aHATM3MPOBATH B3aUMOCBSI3H MEXAY (YHKIMOHAIBHBIMH CTPATETUSMHU KOMIIAHUHU C IIe-
JIBIO IOJITOTOBKU COQJIaHCUPOBAHHBIX YIPABICHYECKUX PELICHHIH.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThI
OO01ast TpyI0EMKOCTb JUCLUIUINHBI cOCTaBIsET 6.0 3aUeTHBIX €IMHMILIBI U IIPECTaBIeHa B Ta0Iu -

%Zgﬁl{lﬁa 4.1 — TpyaoeMKOCTb JUCLHUILINHBI
Bunsl yueOHOM 1esTenbHOCTH Bcero uacos CemecTpsl
8 cemectp 9 cemectp
AynuTtopHble 3aHATUSA (BCETO) 24 8 16
Jlexnmn 12 4 8
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[IpakTuyeckue 3aHATUS 12 4 8
CamocrosrenbHas paboTa (Bcero) 183 100 &3
IIpopaboTKa JTEeKIMOHHOTO MaTepuana 83 50 33
[ToaroroBka K MpakTUYECKUM 3aHATHUSAM, 83 50 33
ceMuHapam
BrImoHeHHE KOHTPOJIBLHBIX PadoT 17 0 17
Bcero (6e3 sx3amena) 207 108 99
IToaroroBka 1 caya dK3amMeHa 9 0 9
OO6m1ast Tpy1I0€MKOCTb, 4 216 108 108
3aueTHnie EquHuIie 6.0
5. Conepxxanue IMCUMILIHHBI
5.1. Pa3nenbl AMCUMILIMHBI M BUAbI 3aHATHI
Paziensl TUCHUIUTAHEI ¥ BUBI 3aHATUN PUBEICHBI B Ta0muiie 5.1.
Tabmumma 5.1 — Pa3ensl AUCIUTUIMHBI U BUBI 3aHITHI
Bcero
4acoB
[Ipaxk. Cawm. dopmupyembie
HazBanus pa3aenoB 1UCHUIUIMHBI Jlek., u (6e3
3aH., 4 | pab., 4 KOMIIETEHITUN
JK3aMEH
a)
8 cemecTp
1 CymHOCTh CTpaTern4ecKoro MeHePKMEHTa 2 50 54 T1IK-3
2 Crparernyeckuii aHaJIu3 Cpeibl OpraHu3a- 2 50 54 I1K-3, IIK-5
Uu
HWroro 3a cemectp 4 4 100 108
9 cemecTp
3 Crparern4eckoe IjiaHupOBaHUE 3 3 39 45 I1K-3, TIK-5
4 OueHka 1 MEXaHU3MbI peaau3aluy cTpaTe- 3 3 22 28 I1K-3, IIK-5
rui
5 MOHUTOPUHT peanu3aluy CTpaTerui pa3Bu- 2 2 22 26 [1K-3, I1K-5
THUSI OpPraHU3AINH
HWroro 3a cemectp 8 8 &3 99
Hroro 12 12 183 207
5.2. Conep:xanue pa3aesioB TMCUUILIMHBI (110 JeKIHSIM)
ConeprkaHue pa3iesoB TUCIUILIAH (TI0 JICKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuna 5.2 — CoaeprkaHue paseiaoB JUCIUILIMH (TI0 JISKIIHIM)
Copneprxanue paznenoB qucuminHel (mo | Tpymoemkocts, | DopmupyeMble
Haszpanwus paznenos Acp pasi jcn ( pyA ’ PMHPY
JICKIIHSIM) q KOMIIETCHITUHI
8 cemecTp
1 CymHocTh [Tonsitue ctpareruu. CyniHOCTb U LN 2 I1K-3
CTPaTeru4eckoro CTPaTETUYECKOro YIpaBJICHUs, €ro 3HaUCHHE
MEHEIKMEHTa JUISI YCTIEIIIHOM 1eATeIbHOCTH OpraHU3alliH.

yIpaBIeHUS.

COBpeMeHHaH KOHIICIIIHUA CTPATCTUICCKOIO
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Hroro

2 Crparernyeckuit AHanu3 u oueHka BHelHel cpenpl. PEST- 2 I1K-3, IIK-5
aHaJu3 Cpebl aHayu3. AHaJIU3 CUJIbHBIX U CJIA0bIX CTOPOH
OpraHu3auu OpraHu3aluu, €€ CTPaTErnYeCcKuX BO3MOXK-

HOCTeH U MoTeHIMaIbHBIX yrpo3. [locTpoe-
Hue marpunbl SWOT. Ouenka ctparernye-
CKOM CUTYyaIlil OpTaHU3aLiH.

Hroro
Hroro 3a cemectp 4
9 cemecTtp
3 Crpareruueckoe CyHIIHOCTh CTPATEru4eCcKOro IMiIaHuPOBAHMUSL. 3 [1K-3, T1K-5
IUTAHUPOBAHUE [Tpouecc miaHupoOBaHUs CTPATETHH, €r0

OCHOBHBIE 3Tarbl. DJIEMEHThI CTpaTeruye-
CKOT0 BbIOOpa. MuccHs, BUICHHUE U LIETTU Op-
ranusanui. MeTonapl 1ejIenoaaraHus.
SMART-npaBuna. Metron nepesa uenei. Hc-
MOJIb30BaHUE METO/Ia «CLIEHApHEB OymyIie-
ro» B CTpaTernyecKoM yrpanieHuu. [1oxs-
THE CTPATETUYECKON aIbTEePHATUBBI U
CIIEHApPHBIX BAPUAHTOB Pa3BUTHS OpraHU3a-
1uu. OCHOBHBIE (DAKTOPBHI, BIUSIONINE HA
BBIOOp cTpareruu. OnpeneneHue KIoYeBbIX
(hakTOpOB ycriexa U KOHKYPEHTHBIX TIPEUMY-

IIECTB.

Hroro 3
4 OueHka u CymHocts 6a30Boii crparernu. OCHOBHBIE 3 I1K-3, IIK-5
MEXaHU3MBbI BUJIbI 0a30BBIX cTpareruit. Cepbl mpumeHe-

peanu3alyy CTPATeTuid | HUS Pa3IMYHbIX BUJOB CTPATETUil. YCIIOBUS
YCHENTHOCTH peanu3anuu. Kpurepun B16o-
pa ctpateruu. Y4ET pUCKOB IIPH BHIOOpE
crpareruu. TexHomornu pa3pabOTKH U OLICH-
ku ctpareruu.lIponecce nposenenus crpare-
TMYECKUX U3MEHEHHI. bapeepsl peanuzanuu
crpareruii. MexaHu3mbl IPOBEICHUS CTpaTe-
TUYECKUX U3MEHEHHI.

Hroro 3

5 MoHUTOpUHT Buppl cTtparernueckux pecypcoB opranusa- 2 I1K-3
peanu3aluy CTpaTeruil | Uy, uX MOOWIM3alUs U pacipe/iejeHuE.
pa3Butus opranuzanuu | IHPeKTUBHOCTh UCIIOIB30BAaHUS CTpATETU-
YECKHUX pecypcoB. MOHUTOPUHT peann3aluu
ctpareruu. PazpaboTka cucteMsl okasa-
TEJICU,MHAUKATOPOB U LEIEBBIX 3HAYECHU.

Hroro 2

Hroro 3a cemectp

Hroro 12

5.3. Paznenbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy IUMH)
U obecnneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUIIMHAMUA
Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3H C 00€CTICUMBAOIIMME (TTPEABIAYIIUMA) H
obecrnieunBaeMbIMHU (TTOCJIETYIONMMHI ) AUCITUTUIMHAME TPEJICTABIEHBI B TabmuIe 5.3.
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Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXANCIUILTHNHAPHBIC CBSI3U

Ne pa3nenoB naHHOM TUCIMIUINHEL, I KOTOPBIX
HE00X0IMMO U3y4eHHe 00eCTIeUMBAIOLINX U
o0ecreunBaeMbIX AUCHUILIINH

1 2 3 4 5

[IpenmecTByronme qUCUUILIHHBI

HanmenoBanune JUCHUITINH

1 Makpo3koHOMUKa + +
2 MapkeTuHr +
3 MeHeKMEHT + + + + +
4 MUKpOIKOHOMHUKA +

[Tocnenyromue TUCIUIIITUHBL

1 busnec-miannpoBanue +

2 YrpaBieHue puckamu + + +

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, GOPMHUPYEMBIX MPH U3yYEeHUM TUCHHUIUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUHM IUCIUIUIMHBI, M BHIOB 3aHATHN
MPEICTAaBICHO B Tabmuiie 5.4.
Ta6muia 5.4 — CooTBETCTBHE KOMIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUEHUH AUCLUIUIMHBI, U BUOB 3aHS -
TUH

KoMmreTeHu Bunsl 3anatnhii
®opMbl KOHTPOJIS
u Jlek. [Tpak. 3aH. Cam. pa0.
I1K-3 + + + KonTponbHas paboTa, JKk3aMeH,
KoncnekT caMonoaroToBKH,
Omnpoc Ha 3aHsTHAX, TecT
I1IK-5 + + + Oxk3amen, KoHcrekT camomnoaro-
TOBKH, Onpoc Ha 3aHATHX, Tect
6. IuTepakTUBHBIE MeTOABI U (OPMBbI OPraHU3ALMUN 00yYEeHHUS
He npenycmorpeno PVYII.
7. JJaGopaTtopHbie padoThI
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHA (CEMUHAPBHI)
HanmMeHnoBaHnue npakTUUeCKUX 3aHATHN (CEMHUHAPOB) MpUBEIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAKTUYECKHUX 3aHATUHN (CEMHUHAPOB)

HaunmenoBanue npaktuueckux 3anatuii | TpynoeMkocts, | Dopmupyemsie
HasBanus pa3nenos
(cemuHapoB) q KOMITCTCHITH
8 cemecTp
1 CymHoCTh Onpoc no Temam paszaena.3agaHue: 3amnoi- 2 [1K-3
CTPATETHYECKOro  |HUTH Tabmuiy OCHOBHBIE XapaKTEPUCTHKH
MEHEKMEHTA IIKOJ CTPATErHueCKOro MeHE)KMEHTa
Hroro
2 Crparernueckuii | Onpoc 1o temam pasnena.3ananue: ITpose- I1K-3
aHaJinu3 Cpeibl JIATE aHAJIN3 BHEUTHEW U BHYTPEHHEU CPE/IbI
OpraHM3aluu M3BECTHOM BaM OpPTraHU3alMU C UCTOJIb30Ba-
HUEM KJIAaCCUYECKUX M COBPEMEHHBIX MOJIXO0-
0B (SWOT-ananus, pecypcHblil aHanus,
aHaAJTN3 KOMITCTCHITH).
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Htoro

Hroro 3a cemectp

9 cemectp
3 Crparernyeckoe | Ompoc no Temam pazaena.3aganue: Chopmy- 3 [1K-3
TUTAHUPOBAHUE JTUPOBATh MUCCHUIO U SN XOPOIIO 3HAKOMOM
BaM OpFaHI/ISaIII/II/I.TCCTI/IpOBaHI/IC II0 TCMaM
paszaena
Uroro 3
4 Ouenka u Ompoc no Temam paszzaena.3aganue: Boimos- 3 [1K-3
MEXaHU3MbI HUTE aHaJU3 MOBE/ICHUS HA OTPACIEBOM PBIH-

peaiu3aluy CTPATETUil | K€ M3BECTHOM BaM KOMIIAHUU HA OCHOBE MOJI-
XO/I0B K pa3pabOTKe KOHKYPEHTHBIX CTpaTe-
rui, npemioxeHubix M. [loprepom. Tectupo-
BaHME MO TEMaM pa3zjeiia

HUroro

5 MOHUATOPUHT Ompoc no temam pazaena.3aganue: Ouenure 2 [1K-3, T1IK-5
peanu3anuy CTpaTeruil | BeIOpanHyo BaMu opranuzamnuio mo Maciira-
pa3BUTHUS OpraHHU3aINK | Oy AeSITeTbHOCTH (KPYITHBIA, CPETHUN 1 Ma-
JIBI OU3HEC), BRIOGPUTE /JIs HEe COOTBET-
CTBYIOIIYIO CTPATETUIO U MOAOEpHUTE MOKa3a-
TEJU JJI1 MOHUTOPUHTA €€ pealln3aIluu

HUroro 2

Hroro 3a cemecTp
Hroro 12

9. CamocrosiTesqibHasi padoTa
Bunel camocrosTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyEeMble KOMITETEHITMH TPEICTaBICHbI B
tabmune 9.1.
Tabmuua 9.1 — Buasl caMoCTOATENBHOM pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN

Bunsl camocrostensHol | TpynoemkocTs, | DopMupyemblie
HasBanns paznenos a 2 ’ pMHPY @OpMBI KOHTPOJIA
paboThI q KOMITIETEHI[A
8 cemecTp
1 CymHocTh [ToaroroBka k mpakTuye- 25 I1IK-3 Koncnexr camonon-
CTPaTEruYECKOro CKUM 3aHATUSIM, CEMHUHA- rotoBku, Omnpoc Ha
MEHEIKMEHTA pam 3aHATUAX, TecT, DK-
ITpopabGoTKa JEKIMOHHO- 25 samett
ro MaTepuasa
Hroro 50
2 Crparernueckuii | [loaroroBka k nmpaktude- 25 I1K-3, IIK-5 Koncnekt camonon-
aHaJIU3 CpeIbl CKUM 3aHATHUSIM, CEMHHa- rotoBkH, Omnpoc Ha
OpraHu3aIu pam 3aHATHAX, TecT, Dk-
[IpopaboTka JIEeKITMOHHO- 25 3aMeH
ro MaTepuaa
Hroro 50
Hroro 3a cemectp 100
9 cemectp

CornacosaHa Ha noprane Ne 51312 7




3 Crparerudyeckoe | BbllogHEHHE KOHTPOIb- 17 ITK-3, TIK-5 Koncnekr camomno-
MJIAaHUPOBAHUE HBIX paboT rotoBku, KoHTpOIIh-

[ToaroroBka kK mpakTuye- 11 Has pabora, O%Ipoc

CKUM 3aHATUAM, CEMUHA- Ha 3aHATHAX, 1ECT,

DK3aMeH

pam

[TpopaboTka JIEKITMOHHO- 11

ro MaTepuasa

Hroro 39
4 OneHka u [ToaroroBka k mpakTuye- 11 I1K-3, TIK-5 Koncnexr camomno-
MEXaHU3MBI CKUM 3aHATHUSM, CEMHHA- rotoBkH, Omnpoc Ha
peanu3anuu pam 3aHATUAX, TecT, JK-
cTpateruu [IpopaboTKa JIEKITMOHHO- 11 3aMceH

ro MaTepuasa

Hroro 22
5 MoHUTOpUHT IToaroroBka Kk nmpaxkTu4e- 11 I1K-3, T1K-5 Koncnekr camonon-
peanu3anuu CKHUM 3aHSTUSIM, CEMHUHA- roroBku, Omnpoc Ha
CTpaTerui pa3BUTHA | pam 3aHATHAX, TecT, JK-

TraHU3aII1 aMeH

op 3al, [TpopaboTka JTeKIIHMOHHO- 11 3ame

ro Marepuana

Uroro 22
Hroro 3a cemectp &3

IToaroroska u caaya dK- 9 OK3ameH

3aMeHa
Hroro 192

10. KypcoBoii npoekT / kypcoBasi padota
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4arouuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecTieYeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTypa
1. TonyOkos, E.Il. Ctpaternueckuif MEHEDKMEHT [DJIEKTPOHHBINA pecypc]: y4eOHUK M MpaKTH-
kym s By3oB / E.IN. TomyOkoB.- Mocksa : M3matensctBo HOpaiit, 2021.- 290 ¢: — Pexxum mocryma:
https://urait.ru/viewer/strategicheskiy-menedzhment-468863#page/1 (nara obpamenus: 09.06.2021).
2. Iudpunr, M.b. CtpaTernueckuii MeHEPKMEHT [ DIEKTPOHHBIN pecypc]: YIeOHHK it BY30B /
M.B. llu¢pun.- 3-e uzn., ucnp. u gon.- Mocksa : M3garensctBo HOpaiit, 2021.- 321 ¢: — Pexxum nocty -
na: https://urait.ru/viewer/strategicheskiy-menedzhment-472425#page/1 (nata oopamenwus: 09.06.2021).

12.2. lonostHUTEILHAS JIATEPATYpa

1. JlutBak, b.I'. CtpaTernueckuii MEHEDKMEHT [DJIEKTPOHHBIN pecypc]: yueOHHK i OakaiaB-
poB / B.I. JlutBak.- Mocksa WM3parensctBo IOpaiir, 2019.- 507 c¢: — Pexum pocrymna:
https://urait.ru/viewer/strategicheskiy-menedzhment-4258 54#page/1 (nara oopamenus: 09.06.2021).

2. ITlomos, C.A. Crparerndeckuii MEHEIKMEHT [DJEKTPOHHBIA pecypc|: aKkTyalbHbIH KypC :
yueOnuk 171 By30B / C.A.IlonoB.- 2-e u3a. nepepad. u gor..- Mocksa : M3narensctBo FOpaiit, 2021.- 481
¢ — Pexum  pgocryma:  https://urait.ru/viewer/strategicheskiy-menedzhment-aktualnyy-kurs-
468967#page/1 (nara obpamenus: 09.06.2021).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. Crparernyeckuil MeHEIKMEHT [DIIeKTPOHHBIN pecypc|: Meronuueckue yka3aHUsl K IPaKTH-
YEeCKUM 3aHATUAM U caMmocTosTenbHol pabore / ®. A. Kpacuna - 2018. 17 c. — Pexxum pnocryma:
https://edu.tusur.ru/publications/7661 (nara oopamenus: 09.06.2021).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUalIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIia JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHS HH(DOPMAITHH.

Jliis1 I ¢ HApyIIeHUSIMU 3PeHust:

- B (hopMe FIIEKTPOHHOTO JIOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JlJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

Jlais1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.

12.4. IIpodeccuonanibHbie 0a3bl JAHHBIX U MH(POPMAMOHHDBIE CIIPABOYHbIE CHCTEMBI

1. Od¢unuaneuseiii caiit Munpuna PO http: /www.minfin.ru

2.  Odwunmanpusiii caiit ['ockomcrata PO http: /www.gks.ru

3.  JIONMOJHHUTENBHO K MPOo(eCCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEH]IYETCs UCIIOb30BaTh HH(OP-
MallMOHHBIE, CIIPABOYHBIE U HOPMATHUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TEXHMYECKOE O0ecneyeHue JUCIUILJIMHBI U TPpedyeMoe MpPorpaMMHoe
ob0ecreueHue

13.1. O6uue TpedGOBaHNA K MATEPHAJIBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00€eCIIeYCHH IO
AUCHUTLIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U POrPAMMHOe o0ecneyeHue IJIsl JIEKIIMOHHbIX 3aHATHH
Jlyist poBeieHus 3aHATUH JICKITMOHHOTO TUIIA, TPYIIIIOBBIX U MHIWBUYyaTbHBIX KOHCYIBTALIUH, T€-
KYILIETO0 KOHTPOJIS ¥ MMPOMEXYTOYHON aTTeCTAllMU UCIIONb3YeTCsl yueOHas ayTuTOpHs ¢ KOJTUYECTBOM TO-
CaJIOUHBIX MECT He MeHee 22-24, obopynoBaHHAasl JOCKOW M CTaHAAPTHOM yueOHOH mebenbio. Mmerorcs
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIATHBIC TTOCOOMsI, 00€CTIeUNBAIOIINE TEMATHUCCKUE HJI-
JIOCTPAIMHU TI0 JIEKIIMOHHBIM pa3ielaM TUCIUTUINHEI.

13.1.2. MaTepuaabHO-TEXHHYECKOE U MPOrpaMMHOe odecriedyeHne A1 MPAKTHYEeCKUX 3aHATHIT

YyeOHast aymuTopust

y‘IC6Hafl ayauTopus 4JIsd IpPOBCACHUA 3aHSATHU JICKITMOHHOI'O THIIA, y‘-Ie6Hafl ayauTopus IJId IMpOBE-
JIEHUS 3aHATUN MPAKTUYECKOro TUIMA, ydeOHas ayauTopus JUIsl IPOBEACHUS 3aHSATHI CEMUHAPCKOro THIIA,
MOMCIICHUE JJId MMPOBECACHUS I'PYIIIOBBIX U MHAWBHUAYAJIbHBIX KOHCYHLTaHHfI, MOMEIICHUE I ITPOBEAC-
HUS TEKYIIETO KOHTPOJIA U IPOMEKYTOYHOM aTTeCTalluu

634045, Tomckast o6mactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 501 ayz.

Onucanue uMerouierocs 000pya0BaHuUs:

- [Ipoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha JIEKTPO-TIPUBO/IC;

- MarauTHO-MapKepHas JOCKa;

- Kommnekr cneunanuzupoBaHHoi yueOHoOI me0enu;

- PaGouee mecTo mpermnoiaBares.

[IporpamMmMHoOe obecrieueHue:

— Google Chrome
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— Mouzilla Firefox

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue J1JIs CAMOCTOATEIbHOI padoThI
Jiist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckas obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepummauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacts, r. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHasi MeOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «VHTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHb MPOrpaMMHOTO 0OCCIICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIMHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILIECTBIIIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpUeMa/mepena-
yl yueOHOI nH(OpMaLuy B JOCTYIHBIX (OopMax, MOOMIIbHOI cHUCTEMBI TPENoJaBaHus sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000py/l0oBaHa KOMITBIOTEPHON TEXHHKOM, ayIMOTEXHHKOH, BUIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEIUMNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPETyCMOTPEHO HCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha dKpaHe) IpHU MOMOIIM BUAECOYBEINIUTENEN A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ 00YYaIOUIMMHCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJb-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOMCTBA BBOAA MH(OPMAIIMU U IpyrHe TEXHUUECKHE CPe/ICTBa IprueMa/mepe-
Jau yuyeOHOM MHpOpMaI B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JItoJel ¢ UHBa-
JHUJTHOCTBIO.

14. OIIGHO‘IHI)IC MaTepuaJabl H METOAUYECCKUE PCKOMEHAAIUHA 110 OPraHu3aiuu U3y4cHUus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOAMYECKUE PEKOMEH AU
Jnis onleHKH cTerneHn c(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHMS 3aKPEIUICHHBIX 3a JUCLUTUIMHON
KOMIIETCHITUI MCTIONB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBIe 3aaHUA
1. Ilepexom OT ONEpaTUBHOTO YIPABJICHUS K CTPATETHUECKOMY TPEATIOIIaraeT:
1) mepeHOC BHUMaHHS PYKOBOJICTBA C BHYTPEHHEH Cpe/ibl Ha BHEIITHIOIO
2) cocpeoToYeHNE BHUMaHUs PyKOBO/ICTBA Ha pecypcax BHYTPEHHEN CpeJibl
3) mepeHOC BHUMaHHMS PyKOBOJICTBA C YIIPABJICHUS MPOM3BOACTBOM Ha YIIPaBICHUE IEPCOHATIOM
4) cocpenoToueHNE BHUMAHUS PyKOBOZACTBA HA YIIPaBICHHH HHPOPMAITMOHHBIMU TIOTOKAaMHU
2. CTpaTeru4eckuMu pe3yabTaTaMy MOT'YT OBITh:
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1) ynoBneTBOopeHH€e IapTHEPOB

2) yIOBJIETBOPEHUE TTOTPEOUTENCH

3) yIOBIIETBOPEHUE aKIIMOHEPOB

4) ynoBIETBOPEHUE TON-MEHEHKEPOB

3. Crparernueckoe ynpaBJlICHHE...

1) onupaeTcst Ha MPOU3BOJCTBEHHBIN MOTEHIMAN KaK OCHOBY OpraHU3alUU

2) onupaeTcs Ha 4eJI0BEUYECKUN MOTEHIIMA KaK OCHOBY OpTaHU3aI|H

3) IpOBOIUT MOJUTHKY aHTArOHKW3MA [0 OTHOUICHHIO K BHEIIHEH cperie

4) aBnseTCs TapaHTHEN ycliexa Ha PbIHKE

4. OT™METBhTE BEPHOE YTBEPKIACHUE:

1) u3MeHeHne NOIUTUIECKON U YKOHOMUYECKOW 00CTaHOBKH B CTpaHE U MUPE HE BJIMSET HA Opra-
HU3AIUI0, Y KOTOPOU €CTh CTPATErHYeCKUi IIaH

2) pe3ynbTaToOM CTPATETHYECKOro MIIAaHUPOBAHUS SBISIETCS YKECTKO 3alpOrpaMMUPOBAHHBIN JOKY-
MEHT — IUIaH Pa3BUTHUS MPOU3BOJICTBA

3) IIIaBHOM LENBIO0 CTPATErHYeCcKOro IUIAHUPOBAHNUS SIBIISICTCSI BBDKMBAHUE OpraHU3aluy B JOJITO-
CPOYHOM MEPCIIEKTUBE

4) cTpaTernueckoe IIaHUPOBAHUE SIBJISICTCS] PEaKTUBHBIM METOZIOM YIIPaBJICHUS

5. BHemHuMu pakTopamu, BAUSIONIMMH HA CTPATETMYECKOE MOJIOKEHNE KOMITAaHUH, SIBJISTIOTCS:

1) npuBIEKAaTENBHOCTH OTPACIN U YPOBEHb KOHKYPEHLIUU

2) o01Me MEeHHOCTH U KOPIIOpaTUBHAS KYJIbTypa

3) BO3MOXHOCTH KOMIIAHUU U YTPO3BI

4) KOHKYpPEHTHbIE PEUMYIIECTBA

6. BHyTpeHHUMH (pakTOpamMu, BIUSIOUIMMU Ha CTPATETNYECKOE MOJIOKEHNE KOMITAHUH, SBIISIFOTCS:

1) npuBneKaTeNbHOCTh OTPACTU U YPOBEHb KOHKYPEHIIUU

2) o01mue eHHOCTH M KOPIIOpaTUBHAs KYJIbTypa

3) nuyHBIE YyCTPEMIICHUS U IPUHLIUIIBI TOTI-MEHEKEPOB

4) BO3MOKHOCTH KOMITAHUH U YTPO3bI

7. BHenmHss cpenia opraHu3aiiy BKIOYaeT B CEOs:

1) conmanbHO-?KOHOMHUYECKUE U KYJIbTypHBIE (PaKTOPHI

2) nmepcoHal ¥ MEHEHKMEHT OpraHu3aluu

3) NOCTaBILMKOB U MOKyNaTenen

4) opraHbl TOCyIapCTBEHHON BJIACTU U TEPPUTOPUATHLHOTO YIIPABICHUS

8. Makpocpena opranu3alii BKJIFOUYAET:

1) kiMeHToB, moTpeduTENCH

2) NOCTaBIIMKOB, TAPTHEPOB

3) 3akoHOMATENEH, 0OIIECTBO

4) HaeMHBIX paOOTHHUKOB

9. Koppensunonnas marpuua SWOT no3Bonsier:

1) BBIOpaTh CTpATETHIO B 3aBUCUMOCTH OT COBIAJCHUSI BHYTPEHHUX U BHEITHUX (PaKTOPOB

2) mpeoponeBath cliadble CTOPOHBI JIsl OTPaXKEHHs BHEIIHUX YTPO3

3) MOHSATH MOJIOKEHUE OPraHU3allui Ha KOHKYPEHTHOM IOJIe

4) onpenenuTh BIMSHUE BHEUTHUX (PaKTOPOB Ha MPUHATHE PEIICHUN

10. [l uero crpoutcst marpuna SWOT?

1) 4TOOBI MOHATH, KAKOBBI TEHJCHIIMH PAa3BUTHS OpraHU3aLUN

2) 4yTOOBI YBUJIETh, KaK MCIIOIb30BATh CHIIbHBIE CTOPOHBI OPTaHU3AIUH JJIsl pean3allii BO3MOX-
HOCTEH

3) 4TOOBI YBUETD, KaK OPraHU3aIMs BBINJIIAUT PSIOM C KOHKYPEHTaMH

4) nnst AMarHOCTUKH TIPOoOIIeM

11. Muccus — 770...

1) Ha3HAUeHue, OCHOBHAS JIEATEILHOCTh OpraHu3aIul

2) mpeHa3HAUYCHHE, OCHOBHOM CMBICI CYILIECTBOBAHUS OpraHU3aIuU

3) KOMIUTEKC 3a/1a4 IPOU3BOACTBEHHOM 1€ATEIbHOCTH OpraHU3aliu

4) nepeueHb OTHOLIEHUI CO CTEUKXOAEpaMu

12. BepHo 511, 4TO MUCCHSI KOMITAHUU — Hanbosee obmas ¢hopMyInpoBKa HanboIee ONTHMAIBHO -

CornacosaHa Ha noprane Ne 51312 1



ro croco0a co3AaHusi CTOMMOCTH IS €€ aKIIMOHEPOB C TOUKU 3PEHHUS BCEX CTEHKXOJIepOB?

1) na

2) Her

13. Llenn 10MKHBI OBITH:

1) HE cnoxHO cHOPMYIMPOBAHHbIE

2) HeaMOUIIMO3HBIC

3) HepesieBaHTHBIE

4) peanuCTUYHBIC

14. BepHo 11, YTO OTCYTCTBHUE JIEJIETMPOBAHUS MMOJTHOMOYMN HE SIBISIETCS OapbepoM peasn3aluui
crpareruu?

1) na

2) HeT

15. Uto 03HauaeT «CTpaTern4ecKuii KOHTPOJIb 3a MEPCIEKTUBOI» ?

1) MOHUTOPHUHT CTpaTEeTuu

2) IpOrHO3MPOBAHUE PA3BUTHUS CUTYalUH

3) KOHTPOJIUPOBAHHUE PE3YABTATOB AEATEIHHOCTH

4) oTClIe)KMBAHUE U3MEHEHUN B 3aKOHOIATEIIbCTBE

16. HauBbiciias cTeneHpb BKIIOYEHHOCTH MIEPCOHANA B PEATU3AIMI0 CTPATEr UK 3aKII0YaeTCA B:

1) uaopmupoBanme

2) y4eT MHCHHI ¥ TIOXKEITaHUIA

3) BoBJICUCHUE

4) cTpareruuecky OpUEHTHPOBAHHOE MPOEKTUPOBAHHE

17. bapbepamu peanu3anuy CTpPATETUH SBISIFOTCS:

1) oTcyTCTBHE MOANEPIKKU CO CTOPOHBI BHICILIETO PYKOBOJICTBA

2) Hanu4Me 1esed 1 rmoka3areaei ux JOCTHKESHUS

3) BEIOOp BpeMeHHU

4) BeIOOp MecTa

18. OTmMeThTE BEpHOE YTBEPKICHUE

1) dpopcaiiT — MeTor MaTeMaTHYECKOro MO/ICTTUPOBAHUS PEAIbHOCTH

2) hopcaliT — METOIMKA AOJITOCPOYHOTO IPOrHOZUPOBAHUS HAYYHO-TEXHOJIOTUYECKOTO U COLIUAb-
HOTO Pa3BUTHUS, OCHOBAHHAs HAa OIIPOCE IKCIEPTOB

3) dopcaiiT — cnocob cozmanus rpadoaHATUTHYECKUX MOJIEICH aJanTUBHBIX OPTraHU3aI[MOHHBIX
CTPYKTYp

4) ¢opcaiiT - HanpaBJICHUE PeATU3AMHI OTPAHNYCHHON PAIHOHAIBHOCTH

19. OtMeTbTe BepHOE TpeOOBaHUE K CHCTEME MHIMKATOPOB MOHUTOPHMHTA PeaTU3allii CTPATeTUH
pa3BUTHSL:

1) “UHAUKATOPOB JTOJDKHO OBITH KaK MOKHO OOJIbIIIE

2) cucTeMa MHIMKATOPOB JIOJKHA OBITh cOaaHCHPOBaHA

3) B cucTeMe MHAMKATOPOB JOJDKHBI ITPe00iIaaTh JaHHBIE ONPOCOB IEpCOHAalIa

4) B cucTteMe MHIMKATOPOB JOJHKHBI IPpeobiiaiaTh CTAaTUCTUUECKHE JaHHbIE

20. OT™MeTbTE BEPHOE YTBEPKICHUE:

1) agantanus K BHEIIHEW cpesie MperoiaraeT pacnpeaesieHue OrpaHuYeHHBIX OPTraHU3allMOHHBIX
pecypcoB

2) 0cO3HaHHE OPTaHU3ALMOHHBIX CTPATErvil MpeaycMaTpUBAET OCYIIECTBIEHUE CHCTEMATHYECKO-
T'O Pa3BUTHS MBIIUICHUSI MEHEKEPOB

3) MOHUTOPHUHT peaju3aluy CTPATETUHN 3aKIII0YaeTCsl B KOHTPOJIE PE3yIbTaTOB BBHIITOJIHEHUS MEPO-
MPUATHI

4) cTparerusi OpraHu3aluu SBJSIETCS] CPEAHECPOUHBIM ITPOU3BOJACTBEHHBIM IJIAHOM

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI
1. CoBpemMeHHasi KOHIENIIUS CTPATErHUECKOr0 YIPaBICHHUS.
2. CynIHOCTh CTpaTeruy OpraHu3alliH.
3. OcobeHHOCTH CTpaTeruil pa3BUTUS TEPPUTOPHATIBHBIX 00pa30BaHUiA.
4. Knaccudukanus ctpateruii, METobl HIOCTPOCHUSI CTpaTEruil.
5. CtpaTternueckuii MOTEHLMAN OpraHU3aLUH.
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6. PazBuTHe B3auMOJECHUCTBUS OPTaHU3AIMH C BHELIHEW CpeIoi U BO3ZMOXHOCTH MpeABUICHUS OY-
JYILETO.

7. CylIHOCTb U XapaKT€pUCTUKA BHEIIHEN Cpeabl.

8. BiusiHMe HeonpenenEHHOCTH BHEIIHEN CPeibl HA BO3MOKHOCTD MPEABUAECTh U3MEHEHHS.

9. Crparernueckoe MjIaHUPOBAHUE KAaK MHCTPYMEHT MPOTHO3UPOBAHUS.

10. OcHOBHBIE ATaIBI MPOIIECCA CTPATETUUECKOTO MIIAHUPOBAHUS.

11. Muccus, BUieHHE ¥ LICHHOCTH OpPTaHU3allUU.

12. Onpenenenre KIOUEBBIX (PAKTOPOB ycrexa U KOHKYPEHTHBIX MPEUMYIIECTB.

13. XapakrepucTruka CTpaTerHuecKmXx 1eJiel OpraHu3aiui.

14. Meroap! uenenonaranua. SMART-nipaBuia.

15. Kpurepun BpiOOpa CTpaTeTHYECKUX albTePHATUB OpraHU3aIliu.

16. AHanM3 CUJIBHBIX U CJIA0BIX CTOPOH OpPraHHU3alMM U €ro HCMOJIb30BAHHE B CTPATETHYECKOM
IJIaHUPOBAHUU

17. Meroap! ananu3a BHenHen cpenpl. PEST-ananus.

18. IToctpoenne matpuiel SWOT.

19. bapbepsl peasin3anyiv CTpaTeTrHil.

20. CymHOCTb U pOJIb METO/Ia «CLIEHAPUEB OYIyIIETO».

21. OGmactu cTpaTerHYeCKUX U3MEHEHUH OpraHU3aIliy.

22. OCHOBHBIE METO/IbI MPEOJIOJICHUSI COITPOTUBIICHUSI U3MEHEHUSIM.

23. OCHOBHBIE BHJIbl CTPATETHYECKUX PECYPCOB OpraHU3alUH.

24. TexHonorus pa3pabOTKH CTpaTETHH.

25. Metoapl BHEAPEHUSI CTPATETHYECKUX U3MEHEHU.

26. MexaHu3MBbl peanu3aluu CTPaTeruu.

27. IlpyHIUIIBI ¥ TTOKA3aTEIM MOHUTOPUHTA peaanu3aliy CTPaTeruu.

14.1.3. Tembl 0NIPOCOB HA 3aHATUSX

[Tonsitue crpareruu. CylHOCTb U LI€JIM CTPATErMYE€CKOro YIpaBIEHUs, €ro 3HAYeHUE ISl yCIenl-
HOM JesITeNbHOCTH opranu3aiuu. CoBpeMeHHas KOHIIEIUS CTPATEeTHYECKOr0 YIIPaBICHUSI.

AHanu3 u ouieHka BHemHed cpeabl. PEST-ananu3. AHanu3 CHIBHBIX U CIIa0BIX CTOPOH OpraHM3a-
1Y, €€ CTPaTerHIeCKUX BO3MOXKHOCTEN M MOTEHIHAIBHBIX yrpo3. [loctpoenne marpuiier SWOT. Onen-
Ka CTpaTernyeCcKol CUTyallud OpraHu3aluu.

CymHOCTh CTpaTeTHyYecKoro ImiaHupoBanus. [Ipoiecc miaHupoBaHMs CTpaTeTWH, €T0 OCHOBHBIC
ATambl. DJIEMEHThI CTPATErHuecKoro Beioopa. Muccusi, BUJeHUE U eI OpraHu3aiui. MeTobl menemno-
naraausi. SMART-ipaBuna. Meton aepeBa neneil. Vcnonb3oBaHue MeTo/a «CIEHAPUEB OyIyIIero» B
CTpaTernyecKoM yrpaBieHud. [IoHATHE cTpaTernyecKoil anbTepHATUBBI M CIIEHAPHBIX BapUAHTOB Pa3BH-
Tus opranuzanui. OCHOBHBIE (DaKTOPBI, BIUSIONINE HA BBIOOp cTpareruu. OnpeaeneHrne KI0YeBbIxX (ak-
TOPOB yCII€Xa U KOHKYPEHTHBIX MPEUMYIIECTB.

CymHocTh 6a30Boi cTpareruu. OCHOBHBIE BHIIbI 0a30BbIX crpareruii. Chepbl mpuMeHeHusT pas-
JUYHBIX BUIOB CTpaTeruil. YCIOBHs yCIeUTHOCTH peanu3anuu. Kputepuu Beioopa cTpareruu. Y4€T puc-
KOB TIPH BBIOOpE cTpaTeruu. TeXHOIOTHH pa3paOOTKH U OIICHKH CTPATETHH.

[Ipouiecc mpoBeneHMs CTpaTernyecKux M3MEeHeHH. bapeepsl peanuszanuu crpateruil. MexaHusz-
MBI TIPOBEJICHUS CTPATETUUECKUX U3MEHEHUH.

Bunel crparernyeckux pecypcoB OpraHM3alii, UX MOOWIM3alus u pacnpenenenue. JddexTun-
HOCTB MCIOJIb30BAHMS CTPATETMUECKUX PECYpCcOB. MOHUTOPUHT peanu3aiuu crparerun. Pa3padoTka cu-
CTEMbI OKa3aTeJIeH,MIHIUKAaTOPOB U LIEJIEBbIX 3HAUCHUH.

14.1.4. Tembl KOHTPOJILHBIX padoT
KoHTposibHas paboTa BBINOJIHAETCS CTYACHTOM 10 OpraHU3allui,B KOTOPOH OH paboTaeT.

CtpykTypa paboThI:

1.ITpoBeneHue aHanM3a ppIHOYHOM cpe/Ibl (KOHKYPEHTHOTO aHAaJIH3a).

2. Boeibop ctpateruu opranuzanuu (JIuaep, MPETEHACHT Ha JUAEPCTBO, MOCIEAOBATENb 3a JU/e-
POM, OKOTIABIIIMICS B HUIIIE).

3. Omnpezenenre MEXaHU3MOB peaTu3aluK CTPATETHH.
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14.1.5. Bonpocbl Ha caMONOATOTOBKY

1. IIpermMy11ecTBO M OrpaHUYECHHS CTPATETMUECKOr0 MEHEIKMEHTA JJIsl MaJIbIX U CPEAHUX Mpea-
IIPUATUN.

2. Crparernyeckuil aHajau3: MECTO B MPOLECCE CTPATETHMYECKOr0 MEHEIKMEHTA, OCHOBHBIE
HaIpaBJIEHUs POBEACHUS.

3. AHanu3 KOHKYPEHTHOUM CTPYKTYphI oTpaciu. Moaenb nsatu cuil koHkypenuun M.IToprepa.

4. AHanu3 KOHKYPEHTHOH cpenbl. CUTyalus Ha OTpaciaeBOM pbIHKE. MeToabl U MOAEIH.

5. OneHka KOHKYPEHTHBIX MO3HUIMIA OpraHU3aliy C IOMOUIbIO KapThl CTPATETHUYECKUX TPYIIIL.

6. Llenouka co3zganust croumoct M. Iloprepa. [loHsiTHe 1 TeXHOIOTHS pa3padoTKy.

7. I'pyninbl BIUsSHUAS (CTEUKXONEPHI) B CTPATErHYeCKOM MEeHeKMeHTe. OnpesesieHne, CoCTaB U
yIpaBICHUE OTHOLIEHUSIMH.

8. dakTOpHhI, BIMUSIONIMNE HA CTPATETHIECKUN BHIOOD.

9. CtpaTernueckoe mapTHEPCTBO opranu3anuid. CymHocTb U (GOpPMBI.

10. CtpaTernueckoe pacnpeseneHie GyHKIUNH Mex Ay opranu3anusaMu. MTHCOpCHHT. AyTOCOPCHHT.
Ceresble oprannzanuu. @pandaitzsuar. CuCTEMHbIE HHTETPATOPHI.

11. ®opMupoBaHUE CTPATETUHU C YIETOM «YPOBHS HEONPEAEICHHOCTHY OyAayIIero U MOAXO0Ibl K UX
OLICHKE.

12. O6mwme KopropaTUBHBIE CTpaTeruu. J[epeBo 001X cTpaTeruii.

13. Crpareruu pocTa: X BUIbI M TEXHOJOTHH Pa3padbOTKH.

14. KoHKypeHTHBIE IPEUMYIIIECTBO, MOHATHE U BUJIBI.

15. KonkypentHsle ctpareruu. Matpuna M. Iloprepa.

16. Ctparerus 1uaepcTBa Mo U3JAEPKKAM U €€ MPAaKTUUECKOE TPUMEHEHHUE.

17. Crparerun nuBepcu(UKay U UX IPAKTHUYECKOE IPUMEHEHHE.

18. Crpaterus poKycHUpOBaHHOTO JIUAEPCTBA 0 U3ICPKKAM U €€ TPAKTUIECKOE MPUMEHEHHE.

19. Crparerust pokycupoBaHHOU Au(PepeHInaNN U €€ TPAKTUIECKOe IPUMEHEHHE.

20. Puckwu, cBsi3aHHBIE C BBIOOPOM CTpPATETHH: MOHATHE W BUIbl. DYHKIHUOHAIBHBIC CTPATETHH.
[Tpumeps! ux pa3zpaboTKu.

21. CTpaTteruu Ha pa3IMyHbIX 3Tanax >KU3HEHHOTO IIUKJIa OTPACIIH.

22. Peanu3anusi cTpaTeruu: OpraHu3alioHHble n3MeHeHus. Monens Mak-Kunen «75».

23. OpraHn3alMOHHOE PA3BUTUE U PEUHKUHUPHHT.

24. Bo16op u pazpaboTKa aHTUKPU3UCHOM CTpaTeruu.

25. Bungpl aeiicTBU OopraHW3aIfy, MOMABIICH B KPU3UCHYIO CHTYAIUIO: MOAM(UKAIMS PHIHKA;
MoupUKaIKs TOBapa; MOAU(HUKAIIHS KOMIUIEKCa MapKETHUHTA.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEepHAJIaM /1JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI 1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX yKa3aH B Tabmulie 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0POBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyJaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyueHusMu
ciryxa

[TpeumyIieCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusasmu | CobeceoBaHme 1Mo BOIpocaMm K 3aueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHAMBHYaTbHO)
C napyumeHusMu Pemenue qucTaHIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JBUTATEJIBHOIO CaMOCTOsITENIbHbIE PaOOTHI, BOIPOCHI K METONaMHU
amrapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITEIILHBIE [IpeuMy1ieCTBEHHO IIPOBEpPKA
00IIEeMeTUITTHCKIM paboThI, BOIIPOCHI K 3a4ETY, METOJIaMH UCXOZS U3 COCTOSHUS
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INOKa3aHUAM KOHTPOJIbHBIC pa6OTBI, YCTHBIC OTBCThBI o6yqa10meroc;1 Ha MOMCHT ITPOBCPKU

14.3. Meroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUYHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBEITHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TaKUX 00y4aroIuXcs MpeycMaTpuBaeTCsl JOCTYII -
Has popmMa mpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ IMEHHO:

- IIUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HaOOp OTBETOB C UCIOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa orneHHBaHUs pe3yIbTAaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS U BOCIPUATHS HH(POpMALIUK:

JL1s1 ML ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O TOKYMEHTA;

- B IIeYaTHO! (hopMe yBETMUEHHBIM HIPUPTOM.

JLst M1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU opme.

JLst M1 ¢ HapyLIeHUsIMY ONIOPHO-ABUTaTeJILHOIO annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

ITpu HEOOXOMUMOCTH TS JIUL] C OTPAaHUYEHHBIMHM BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OILICHUBAHUSI Pe3yIbTaTOB 00y4YEHUsT MOXKET MPOBOAUTHLCS B HECKOIBKO ITAIOB.
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