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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
nporokot Ne 10  oT « 28 » 11 2019 r

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceqanuu Kadenpbl MeHeHKMEHTa «_ » 20 rona, mpotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA T. 1. CanHukoBa

3aBenyromuii odecrieunBaroien kag.
MenemxmMeHTa M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroten kag.

MenemxkMenTa M. A. Adonacoa
OKCIEPTHI:

Crapmuii mpenonaBatens Kadeapbl
MEHEIKMEHTa T. B. Apxumnosa

JlouieHT xadeapsl MEHEKMEHTA B. H. XKuranosa

CornacosaHa Ha noprane Ne 51046 2



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3ajaun AMCUMILINHBI

—  paccMOTpETh CYITHOCTh M 33JauM, 3aKOHOMEPHOCTH, TIPUHIIMITEI U METOJIbI YIIPABJICHHUS TIep-
COHAJIOM;

—  paccMOTpeTh TOHATHE W KaTerOpUU KaJPOBBIX PECYPCOB OpPTraHU3allMH, CTPYKTYPY W 3aJaud
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  paccCMOTPETh CUCTEMY OICHKH M MOTHBAIIMU TPYIOBOU JAESTEIbHOCTH;

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHU3aIUK PAabOTHI C KaJIPOBBIM PE3ePBOM;

— cdopmupoBaTh YMEHHUE yUacCTBOBaTh B Pa3pabOTKE CTPATETHIl yIPaBJICHUS YCIOBEUCCKUMHU
pecypcaMu OpraHUA3alnin.

2. Mecro mucuuminabl B ctpykrype OITIOIT
JucuumuinHa «YnpasneHue nepconanom opranuzanun» (b1.B.2.8) otHocutcs k 610Ky 1 (Bapua-
THBHAS YacTh).
[TpeamecTBYOMKUMU TUCHHUIIMHAMY, (DOPMUPYIOIIUMH HavyaJIbHbIC 3HAHMS, SBIAIOTCS: J{enoBbie
KOMMYHUKauu, MenemxkMenT, Ormiara Tpyjaa nepcoHaa.
[Tocnenyromumy IUCHUMIUIMHAMUA  sABJStOTCS:  Ilcuxonorust ympaBiieHYECKOM J€ATEIbHOCTH,
VYrpapieHne 4eI0BeYeCKUMU PECypCaMHu.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

—  OIIK-3 cnocoOHOCTBIO IPOSKTUPOBATh OPTaHU3AIMOHHBIE CTPYKTYPbI, Y4acTBOBATh B pazpa-
OOTKe CTpaTeruil ynpaBiIeHUsI YEIOBEYECKUMHU PEeCypcamMH OpraHM3alui, MJIaHUPOBaTh U OCYILECTBIIAThH
MEPOIPUITHS, PacCHpeAeaTh U ACNerupoBarh MOJTHOMOUYHUS C YYETOM JHMYHOM OTBETCTBEHHOCTH 3a OCY-
IECTBIISIEMbIC MEPOTIPUSITHS;

— IIK-1 BnameHueM HaBBIKAMHU HCIIOJIB30BAaHUS OCHOBHBIX TEOPUIl MOTHBALIMH, JHAEPCTBA U
BJIACTH JUIS PEILICHUS CTPATETUUECKUX U OTIEPATUBHBIX YIPABICHYECKHX 33/1a4, a TAKXKe JUIs OpTaHUu3aIiH
IPYIIOBOIl pabOThl HA OCHOBE 3HAHUS IMPOLIECCOB IPYMIIOBOI AMHAMUKHA U MPUHIUIOB (OPMUPOBAHUS
KOMaH/Ibl, yMEHHE MTPOBOJUTH AYJUT YEIOBEUYECKUX PECYPCOB M OCYIIECTBIATh JUATHOCTUKY OpTaHU3aLH -
OHHOM KYJBTYPBHI;

B pesynpTare u3ydeHus: TUCIHUILITMHBI 00YJaIOMIUNACS TOJKEH:

— 3HATh OCHOBHBIC TPAJWLMOHHBICE U COBPEMEHHBIC KOHIICMIIMU YIIPABJICHUS MEPCOHAIIOM;
CrocoO0bI MPUBJIEUEHUS U METO/bI 0TOOpa MepcoHana; MpoleAypbl HallMa U METO/Ibl aJanTallK MepcoHa-
Jla; OCHOBHBIE TEOPUU MOTHBAIIMU U METO/BI CTUMYIIMPOBAHHS TPY/IA; COBPEMEHHBIE TEXHOJIOTHH OLCHKH
nepcoHana; MeToAbl MPo(ecCHOHATBHOTO Pa3BUTHA MepCOHAlNa, BUJIbI, (OPMBI U METObI O0YUYEeHHUS Tiep-
COHaJIa; TEXHOJIOTHHU YIPABICHHUS Kapbepou U CIyKeOHO-TIPO(PeCcCHOHATBHBIM MPOABIKEHHEM MepCOHA-
Jla, OpraHu3anuu paboThl C KaJAPOBBIM PE3EPBOM; METOMABI YIPABICHUS AUCUUTUTMHAPHBIMUA OTHOIIICHUS -
MU B OpTaHHU3alMH; 3THYECKHE TPEOOBaHUs K YIPABICHUIO TIEPCOHAIOM.

—  yMeThb NPUMEHATH TEOPETHUECKHE TMOJI0KEHUS B IPAKTUKE YIIPABIICHUS MIEPCOHATIOM OpraHH-
3alnu; BRIOMPATh CTPATETUH MPUBJICYECHUS TIEPCOHANA U IPUMEHSTh UX Ha TPAKTUKE; IPUMEHSATh METOJIBI
Habopa 1 0TOOpa KaHAMIATOB Ha BaKaHTHBIEC JOJDKHOCTH, OpOPMIIATh IpUeM Ha paboTy U HCIOIb30BATh
METOJIBI AJaITallMy NIepCOHaNa; BEIOMPATh U MPUMEHSITh METONBI OLIEHKU TepcoHana U 0Toopa B KaJpo-
BBl pe3epB; BHIOMPATh U MPUMEHATH METOIbl MOTHUBALIUU TPYAA, METOJbl MaTepUaIbHOIO U HEMaTepH-
QIBHOTO CTUMYJIMPOBAHMS; UCIOIH30BATh METOJIBI PA3BUTHS U MPOPECCHOHATBFHOTO MPOIBIKEHUS TIep-
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COHaJIa; yNpaBIIsATh TUCIMILIMHON MepcoHana, coOmoas 3TUIeCKre MPUHIUIBI B OTHOIIEHUH pabOTHU-
KOB.

—  BJIa/IeTh HaBBIKAMH HCIOJIb30BAaHHS COBPEMEHHBIX TEXHOJOTHI OpraHu3aiu paboThl ¢ Iep-
COHAJIOM; HaBBIKaMH OTOOpa IepcoHaia, aHaju3a pe3toMe, MPOBEACHUS coOeceJOBaHU; HABBIKAMH CO-
CTaBJICHUS IIPOrpaMMBbl aJanTallly [IEPCOHAJA; HABbIKaMU OLICHKH IIEPCOHAJIA U COCTABJICHUS KPUTEPUEB
0TOOpa B KaJPOBBIK pe3epB; HAaBBIKAMHU OpPTraHU3AIMK 00yIEeHHUs MIEPCOHAA U COCTABIICHUS TUTAHOB HH/IH -
BU/yaJIbHOTO Pa3BUTHSA;, HaBbIKAMH BbIOOpA U MPUMEHEHUS JUCIHMILTMHAPHBIX BO3IEHCTBUI; HAaBBIKAMU
OLICHKHM 3TUYHOCTHU BbIOMPAEMbIX METOJIOB YIIPABJICHUS IEPCOHAIIOM.

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TPyI0eMKOCTh AUCIUILTHHBI cOCTaBIsAeT 4.0 3a4eTHBIX €AMHUIIBI U MIPE/ICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — TpynoeMKoCTb JUCIUILINHBI
Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl
7 cemecTp
AynuaTopHbI€ 3aHATHS (BCETO) 72 72
Jlexuun 36 36
[IpakTuueckue 3aHATHS 36 36
CamocTosiTenbpHas padboTa (Bcero) 72 72
[IpopaboTKa JEKIIMOHHOTO MaTepuaa 36 36
[ToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 36 36
Bcero (0e3 ax3amena) 144 144
OO01mas Tpy10eMKOCTb, 4 144 144
3auetnble EauHuIb! 4.0 4.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3gennl IMCHUIIIAHBI M BHABI 3aHATHHA
Paznensl AMCUUITITMHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuma 5.1 — Pasmensl IUCIUIUIMHEL U BUIBI 3aHATHHA

Bcero
IIpax. Cam. Hacon dopmMmupyemsle
HazBanus pa3aenoB TUCHUTUIMHBI Jlek., u (6e3
3aH., 9 | pab., KOMIIETEHINHU
9K3aMEH
a)
7 cemecTp
1 CoBpeMeHHbIE KOHLIEIIIMY YIIPaBJICHUS 6 6 12 24 OIIK-3
MIEPCOHAJIOM U KaJIpoBasi MOJINTUKA
2 Opranusanus Habopa, otOopa, Haiima U 6 6 12 24 |OIIK-3
aJlanranuy nepcoHala
3 Meronp! olieHKHu niepcoHana, Cucrema 6 6 12 24 OIIK-3, TTK-1
MOTHBAIIMU TIEpCOHANIa OpraHU3aIlIH.
4 Opraauzaiys padoThl KOJUICKTHBA U yTIPaB- 6 6 12 24 OIIK-3, TTK-1
JIeHHE TUCIUIUIMHOM MepcoHaa.
5 Opranuszanusi ciyxe0HO-TIpodhecCHoHAIb- 6 6 12 24 OIIK-3
HOTO ITPOJBM>KEHNUS NIEPCOHAIIA
6 DTHUYECKUE aCTeKThl YIPABJICHUSI TIEPCOHA- 6 6 12 24 ITK-1
JIOM POCCUMCKUX OpraHu3alun
4
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Hroro 3a CEMCECTP

36 36

72

144

Hroro

36 36

72

144

5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AeaoB TUCIUILINH (TI0 JICKITHSIM)

Copneprxkanue pa3znenoB qucuumuinHel (mo | Tpynoemkocts, | @opmupyemblie
HazBanus pa3znenos Aep pas AHCH ( 24 ’ PMHDPY
JICKITUSIM) q KOMIIETEHIIUN
7 cemecTp
1 CoBpemeHHbBIE IIpenmeT HayKu ynpaBlICHHs IEPCOHATIOM. 6 OIIK-3
KOHLIETIIUU [Ipu3Haku ynpasneHus rnepcoHanoM B X XI
YIPABICHUS BEKe. 3aKOHBI yIpaBiieHus nepconanom.llo-
MEPCOHAIOM U HSITHE U CTPYKTypa NepcoHasIa OpraHu3aliH.
KaJipoBasi MOJIMTHUKA OcHoBHBIE TPeOOBaHMSI K MEHEIDKEPY 10
nepconany.llonsiTue u BUIBI KaapoBO MO-
JUTUKK opranuzanuu. [InanupoBanue pado-
ThI C IEPCOHAJIOM.
Hroro
2 Opranuzamus Opranm3anus Habopa rnepcoHana. Xapakre- OIIK-3
Habopa, oTOopa, HaiiMa | pUCTUKK UCTOYHHKOB HabOpa MepcoHara.
U aJanTanuu Mexanusmsl 0TO0pa nepconana. [Iporeaypbl
nepcoHana cobecenoBanuii U TectupoBanuii. [Ipodec-
CHOHAJIbHBIE UCTIBITAHUA. AHAIIN3 TIOKYMEH-
ToB. OdopmiieHHE JOKYMEHTOB NIPU TIpUEMe
Ha paboTy. MeTonbl afanTanuy nepcoHania.
Oco0eHHOCTH NTEPBUYHON Y BTOPUYHOMN
aganTanuu. [IporpaMmel HacTaBHUYECTBA.
Hroro
3 Meronbl OLIEHKH Bunae! ouenku nepconana. MeTopl OLieHKH OIIK-3, I1K-1
nepcoHana, Cucrema | nepconana. OpraHuzanus U Npoueaypsl aT-
MOTHUBAIIMM NIEPCOHAa | TecTaluu nepcoHana. OcoOeHHOCTH MOTHBA-
OpraHU3aLMH. [IUN pa3Iu4HbIX KaTeropuii nepconana. Pasz-
paboTKa ccTeMbl MOTHBALIMU OpraHU3aIH-
u.I'pelinupoBanue 10HKHOCTEN B CTPYKTYypE
opranuszanuu. MHCTpyMEHTBI MaTepHaIbHON
U HeMaTepHabHON MOTHBAIIUH.
Hroro
4 Opranuzarnus paboTsl | Busbl rpymim 1 0COOEHHOCTH yIIPaBICHUS OIIK-3, TTK-1
KOJIEKTUBA U UMH. XapaKTepUCTUKH KoiuiekTuBa. Pacmpe-
yIpaBJICHHUE JIeJIeHUE 3374 U IOJIHOMOYUH B KOJUIEKTHU-
JUCHUILIMHON Be.AZIMMHHUCTpPATUBHASI BIACTh B OPraHU3a-
NepcoHana. 1uu. JJokyMeHTaImoHHOe oOecrieueHne
yIpaBICHUS TUCLHUIUIMHON IIepcoHaa.
Mepbl AMCHUIIIMHAPHOTO BO3AEHCTBUS. Me-
TOJIbl YKPETJIEHUS TUCLUIUIMHBI IEpCOHANIA.
Hroro
5 Opranuszanus [IponBrrkeHne epcoHaia Kak MOTHUB MOBBI- OIIK-3

CIIy)keOHO-
npodeccuoHaIbHOTO
TIPOJIBIKCHUS

IICHUS TIPOU3BOAUTEIILHOCTH Tpy/a. Jua-
THOCTHKa nepconana. OToop nepcoHana s
npoaBuxeHus. [I[porao3upoBaHue npu npo-
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InepcoHalia

JIBIDKEHUU TIepCcoHalia. YpOBEHb HEKOMIIE-
TeHTHOCTH. [I1anupoBanue oOydeHus nep-
coHana. MeTtopl MOArOTOBKHU MEPCOHAA K
3aHIATHIO BBIIIIECTOSIIEH JOMKHOCTH. JInd-
HOCTHBIC B MPO(eCCHOHATBLHBIE KaueCTBa
PYKOBOJIUTEIIA.

Hroro

6 DTHUYECKIE aCIIEKTHI

yIpaBJIECHUS
MIEPCOHAIIOM
POCCHUICKUX
OpraHu3anui

bpenaunr padoronaresns. OCHOBHbIE KpUTE-
pHHM OLIEHKH UMHJKa paboToaarens. Acco-
nuanuu HR-Openna opranuzanun. DTtrka
TPYAOBBIX OTHOILLIEHUI B POCCUIICKUX Opra-
Huzanusx. KopnopatuBueiii koaeke. Couu-
aJbHAsl OTBETCTBEHHOCTh KoMnaHuM.IloHs-
THE ¥ BUJIbI KOHQIIMKTOB B OPraHU3AIIHH.
Crioco6s! pazpemienus koHdiaukra. Ctpate-
TUU TIOBEICHHS B KOH(IMKTE. Postb pyKoBO-
JUTENS] B KOH(DIMKTHBIX CUTYaIUsX.

6 ITK-1

Hroro

6

Hroro 3a cemectp

36

5.3. Paznenbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy IUMH)
U obecnneynBaeMbIMU (NMOCJAEYIONIUMH) TUCHUIIMHAMHA

Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBSI3M C 00€CTICUMBAOIIMMU (TTPEABIAYIIUMA) H
obecrnieunBaeMbIMU (TTOCJIEIYIONUMHI ) AUCITUTUIMHAME TPEJICTABIEHBI B TabmuIe 5.3.
Tabmuma 5.3 — Pa3aensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HaumeHnoBaHue TUCIUIUINH

Ne pa3aciioB JIAaHHOM JAUCHUIUINHBI, JJIST KOTOPBIX HCO6XOI[I/IMO
HN3Y4YCHHUC 06€CH€‘~II/IBaIOHII/IX H 00ecIieunBaeMbIX JUCHUITIINH

1 2 3 4 5 6
[IpeaumecTByromue JUCUUIIINHBI
1 JlenoBble KOMMYHHKAIIMHA +
2 MeHnemKMeHT + + +
3 Omata TpyAa nepcoHaia
[Tocnenyromue TUCHUIIITUHBL

1 Ilcuxonorus ynpaBiaeHUYECKOM Jes- N
TEJTHLHOCTH
f/[ :HpaBJ‘IeHI/Ie 4eJI0BEUYECKUMHU pecypca- 4 . . n . n

5.4. CooTBeTCTBHE KOMIETEHIIHIT, POPMUPYEMBIX NPH U3YYEeHUU THCHHILUINHBI, 1 BUI0B 3aHSI THIi
CoOTBeTCTBHE KOMITETCHIMH, (OPMUPYEMBIX INPH W3yYCHUW IUCHUIUIMHBI, W BUAOB 3aHATHIH
npeCcTaBIeHo B Tabmwmie 5.4.
Tabmuua 5.4 — CooTBETCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3yYCHUH JAUCIMIUIMHBI, ¥ BUIOB 3aHS-

THI
KomrmereHmnu Buns! 3anaTHii
@DOpMBI KOHTPOJIA
1 Jlek. IIpak. 3aH. Cawm. pa0.
OIIK-3 + + + KoncnekT caMonoaroToBky,
Ompoc Ha 3ausTUsAX, Tect, 3auéT
C OLICHKOM
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TIK-1 + + + KoncnekT caMonoaroToBky,
Ompoc Ha 3ausTUsAX, Tect, 3auér
C OLICHKOH
6. UuTepakTHUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmorpeno PVYII.
7. JIaGopaTtopHbie padoThI
He mpenycmotpeno PVYII

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpHBeIeHO B Tabmuie 8.1.
Tabmuma 8.1 — HamMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMHUHAPOB)

HaunmeHoBaHue MpakTUYECKUX 3aHIATHI TpynoeMkocTtsb, | Dopmupyembie
Ha3zBanus pasznenos
(ceMuHapoB) q KOMIIETEHIIUT
7 cemecTp
1 CoBpemeHHbBIE 1. Ompoc no TeMam paszena.2. [Ipaktuye- 6 OIIK-3
KOHIICTILINU CKHe 3aJaHus 1o Teme paszaena.3. Curyanu-
yIpaBICHUS OHHBIE 33/1a4H.
MEPCOHAJIOM U Vitoro 6
KaJpoBasl OJUTHKA
2 Opranusanus 1. Ompoc 1o TeMam paszena.2. [Ipakruye- 6 OIIK-3
Habopa, oT0opa, HaliMa | CKHe 3aJaHus 1o TeMaM pasnena.3. Curyaru-
U a/IafTaiuu OHHBIE 33]J1a4H.
nepcoHaa Vroro 6
3 Merons! ouenku | 1. Onpoc no Temam pasnena.2. [Ipaktuye- 6 OIIK-3, TTK-1
nepconana, Cucrema |CcKue 3afaHus 1o Temam paszzaena.3. Tectupo-
MOTHBALIMU IIEpCOHAIa | BAHUE 110 TEMaM pas3zena.
OpraHH3aIliH. Viroro 6
4 Opranun3anus 1. Onpoc no temam pasnena.2. [Ipaktuye- 6 OIIK-3, ITIK-1
paloThI KOJUIEKTHBA U | CKUE 3a/laHus 110 TeMe pazzaena.3. Curyamu-
yIpaBJICHHE oHHbIE 3a1aun.4. TecTupoBaHue 1Mo TeMam
JUCHUILINHOMN paszena.
nepcoHaia. Vroro
5 Opranu3zanus 1. Ompoc no Temam paszena.2. [Ipaktuye- OIIK-3
CITy’ke0HO- CKHUe 3aJjaHus 1o Teme paszaena.3. Buaeo-
npodeCCHOHANBHOTO | Keic « YTpaBieHne Kapbepoi».4. Tectupona-
MPOABMKEHUS HUE TI0 TeMaM pasfena.
nepcoHasa Wroro
6 Otnueckue acnekTsl | 1. Onpoc no Temam pasaena.2. Buneo-kei- ITK-1
YIpaBJICHUS cel.3. [Ipaktnueckue 3aganus.4. TectupoBa-
IIEPCOHAIOM HUE 110 TEMaM paszzena.
poceuiickix Vroro 6
OpraHu3aIui
Hroro 3a cemecTp 36

9. CamocrosiTesqibHas padoTa

Bunasl camocTosiTenbHO paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETCHIIUU MTPEICTABICHHI B

Tabimite 9.1.
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Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M (JOPMHUPYEMbIE KOMIIETCHIIUN

Buasl camocTosTensHOM | TpynoeMKOCTh, | DopMHUpyEMbIC
HasBanus paznenos A pyA ’ PMUPY DopMBbI KOHTPOJIS
paboThI q KOMIICTESHITUU
7 cemecTp
1 CoBpemeHHBIE [ToaroroBka k npakTuye- 6 OIIK-3 3auéT C OLICHKOH,
KOHIICITIIUU CKUM 3aHSITHAM, CEMHHA- Koncnext camomno-
YIPABICHUS pam roroBku, Onpoc Ha
I HaJIOM U HATHAX, TecT
CpcoHalo [TpopaboTka JEKIIMOHHO- 6 3a > 160
KajipoBas MONUTHKA | | = praa
HToro 12
2 Opranuzanus [ToaroroBka k nmpakTuye- OIIK-3 3auéT C OLICHKOH,
Habopa, oToopa, CKHUM 3aHSATHSIM, CEMHUHA- KoncmekT camono-
HaliMa U aJanTaluu | pam roroBku, Onpoc Ha
nepcoHana TTpopaBoTKa MEKIHORHO- 6 3aHATUAX, TecT
ro MaTepuasa
Htoro 12
3 Metonp! onieHkn | [ToaroroBka k nmpakTuye- 6 OIIK-3, IIK-1 |3a4éT c o1eHKOMH,
nepcoHana, CKHM 3aHSATHSIM, CEMHUHA- Koncnekt camomno-
Cucrema pam roroBku, Onpoc Ha
MOTHBAILIUU HATUsIX, TecT
oThBall [TpopaboTka JEKIIHOHHO- 6 3a » 160
ficpcoHaa ro Marepuayia
OpraHu3aIuy.
Hroro 12
4 Opranuzanus [ToaroroBka Kk npakTuye- 6 OIIK-3, IIK-1 |3a4éT ¢ OLCHKOM,
paboThI KOJUICKTUBA | CKUM 3aHSTHSIM, CEMUHA- Koncnext camomno-
U yIpPaBIICHHUE pam rotoBku, Onpoc Ha
HCIUIIHHON HATHAX, TecT
AMCIIMILIHHO [TpopaboTka JIEKITMOHHO- 6 3a » 1€C
II Haja.
cpeo ro MaTepuasa
HToro 12
5 Opranu3zanus [ToaroroBka k mpakTuye- 6 OIIK-3 3a4€T C OLICHKOM,
CIIyke0HO- CKUM 3aHSATHSIM, CEMHUHA- Koncmekr camonon-
po¢eCCUOHATIBHOT | paM rotoBku, Onpoc Ha
0 MPOJIBUKEHUS TIpopaBoTKa MEKIHOHHO- 6 3aHATUAX, TecT
II H
cpcoHana ro MaTepuasa
Hroro 12
6 DTHueckue [ToaroroBka k mpakTuye- [IK-1 3auéT C OLIEHKOM,
ACICKThI CKUM 3aHSITHIM, CCMHUHA- Koncnekt camomnoi-
yIIpaBJICHUS pam roroBku, Onpoc Ha
it HaJIOM HATHAX, TecT
CpeoHalo [TpopaboTka JEKIIMOHHO- 6 3a » 160
poccruernx ro MaTepuasa
OpraHu3aIuit
Hroro 12
Hroro 3a cemectp 72
HTtoro 72
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst

11.1. banjbHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
. MaxkcumanbHbIN MaxkcuMabHBIH
DneMeHTHl y4eOHOU 6asu1 3a mepuon Bceero 3a
6amn Ha 1-yto KT ¢ |  Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
Koncnexr camonoaroros- 9 9 9 27
KU
Omnpoc Ha 3aHATHIX 10 10 10 30
Tect 14 14 15 43
Hroro makcumym 3a nepu- 33 33 34 100
on
Hapacratomum urorom 33 66 100 100
11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanyoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeAcTaBieH B Tabmune 11.2.
Ta6muma 11.2 — IlepecueT 0anioB B OLIEHKH 32 KOHTPOJIbHBIE TOUKH
baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka
> 90% oT MakcuMabHOK cyMMBI OamioB Ha naty KT 5
Ot 70% 1o 89% ot MakcuMaabHOM CyMMBI OaiioB Ha aaty KT 4
Ot 60% 110 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
< 60% ot MakcuManbHOU cyMMBbI O6astoB Ha aaty KT 2

11.3. Ilepecyer cyMMBbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLCHKY
[Tepecuer cymMbl 0alIOB B TPAAULIMOHHYIO M MEXYHApOIHYIO OLICHKY NPEJCTABICH B TaOIuLe
11.3.
Tabmuua 11.3 — [lepecuer cymmbl 0aJII0B B TPAAUIIMOHHYIO U MEXKAYHAPOAHYIO OLICHKY

Hrorosas cymma 6asios,
Onenka (I'OC) YUMTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)
HK3aMEH
5 (oTIMYHO) (3a4TEHO) 90 - 100 A (0TIIMYHO)
85 -89 B (ouens xoporio)
4 (xopo11o) (3a4TeHO) 75 - 84 C (xopo1o)
70 - 74 D( )
TOBJICTBOPUTEIHHO
3¢ Y ) 65 - 69 Y P
TIOBJIETBOPUTEIIHHO) (3a4TE€HO
y P 60 - 64 E (mocpencTBeHHoO)
2 (HEYROBIIETBOPHTENLHO) (HE Hwmxe 60 6ammos F (HeynoBneTBOpHUTENHHO)
3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTypa
1. VYmpaBnenuwe mepcoHanoM [DneKTpoHHBIH pecypc]: Yueonoe nocodue / T. JI. CannukoBa -
2018. 169 ¢. — Pexxum goctyma: https://edu.tusur.ru/publications/8893 (mara oopamenus: 30.05.2021).
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2. Topnenko, O.A. YnpapieHHe epcoHanoM [ INeKTPpOHHBIN pecypc]: yaeOHuK s By30B / O.A.
I'opnenko, /I.B. Epoxun, T.II, MoxaeBa.- 2-e uza ucnp. u nomn.- Mocksa : U3garensctBo FOpaiit, 2021.-
249 c. — Pexum pocryma: https://urait.ru/viewer/upravlenie-personalom-471216#page/l (mara obparie-
Hus: 30.05.2021).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa
1. VYmpaBneHue nepcoHanoMm [DJEKTPOHHBIA pecypc]: yueOHHK M MPaKTUKYM Jjs By30B / A.A.
JlutBunioKk [U ap.] ; moxn penakmueit A A, JIutBuHIOKA.- 2-¢ U3A,. iepepad. u gom.- Mocksa : M3garens-
ctBo IOpaiit, 2021.- 498 c¢. — Pexum pnoctyna: https://urait.ru/viewer/upravlenie-personalom-
468618#page/1 (mara odbpamenus: 30.05.2021).

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us
1. VYmpaBieHue nepcoHalloM OpraHu3aliuM [INEeKTPOHHBINA pecypc]: Meroauuecknue ykazaHus K
MIPAKTHYECKUM 3aHATUSAM U camocTosiTenbHol padote / T. /I. CannukoBa - 2018. 24 ¢. — Pexxum pocty-
na: https://edu.tusur.ru/publications/8260 (nara obpamenus: 30.05.2021).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS JIs1 JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
MHBAJIMI0B

Y4eOHO-MeTOqMUECKHe MaTeprabl ISl CAMOCTOSTEIBHON M ayTUTOPHOW paboThl 00ydarommxcs
U3 YKCiIa JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbSI U MHBAIMIOB MPEAOCTABISIOTCS B (hOopMaXx,
aIalITUPOBAHHBIX K OTPAaHMYEHHUSIM UX 3/I0POBbSI M BOCIIPUATHUS HH(DOpMAITHH.

JI1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHus:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JI1s1 1ML ¢ HAapyIIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (popme.

12.4. TIpodeccuonaabHbIe 6a3bl JAHHBIX H HHGOPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBI

1. http://hr-portal.ru/ HR-CooOmiectBo 1 myonukanuu

2. https://www.hr-director.ru/ mpakTaueckuii )xypHan JJupekTop mo mepcoHany

3. JlomonHMTENBHO K MpodecCHOHANBHBIM 0a3aM JaHHBIX PEKOMEHIYETCs MCIIOIb30BaTh HHPOP-
MaIMOHHEIE, CIPAaBOYHBIC U HOPMATHBHBIE 0a3bl JaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHue JUCHUINIMHBI U TpedyeMoe MporpaMMHoe
olecreueHmne

13.1. O6uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecedeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE M MPOTrPaMMHOe olecriedeHne IS JJeKIIMOHHBIX 3aHATHI
s mpoBeieHns 3aHATHI JICKIIMOHHOTO THIIA, TPYMITOBBIX M MHANBUYaJIbHBIX KOHCYJIbTAIUH, TC-
KYIIIETO KOHTPOJISI U MIPOMEXKYTOYHOU aTTECTAI[UU UCIIONIB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JEMOHCTpAIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISAHBIE TOCOOUS, 00ECIIeYNBAIOIINE TEMATHUSCKHE HI-
JIOCTPAIIMH 110 JICKITMOHHBIM pasjiejiaM JUCITUIUIHHBI.

13.1.2. MaTepuaJbHO-TEXHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI
VYyeOHast aymuTopust
yueOHasi ayJuTOpHs JUTsl TPOBEACHUS 3aHATUI JIGKIIMOHHOTO THUIA, ydeOHas ayAuTOpHs JUIs IPOBE-
JEHUS 3aHATUN NMPAKTUYECKOIo TUMa, ydeOHas ayaAuTopus JUIsl IPOBEACHUS 3aHATHII CEMUHAPCKOro THIIA,
MIOMELIEHHUE Ul IPOBEACHUSI IPYNIOBBIX U UHAUBUAYAIbHBIX KOHCYJIBTALIUN, IOMEIIEHNUE AJIs POBEE-
HUS TEKYLIET0 KOHTPOJIS U IPOMEXKYTOUHOM aTTecTaluu
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634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 501 ayn.
Ornucanue UMeIIerocs 000pyIOBaHUS:

- IIpoexktop MS506;

- [I5BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-IPUBO/E;

- MarauTHo-MapkepHas 10CKa;

- Kommutekt cienmanuzupoBanHoi yueOHOW Mebenu;
- PaGouee mecto npenogaBares.

[TporpamMHOe obecrieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox

13.1.3. MaTrepuaJibHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CaMOCTOSITe IbHON PadoThI
Jns camocTosTeNnbHOM paboThl HCTONB3YIOTCA y4eOHblE ayAUTOPUU (KOMIIbIOTEPHBIE KJIacchl),
PacIoJI0KEHHBIE 10 a/Ipecam:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapwmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast 06macTh, 1. Tomck, Bepmmanna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuia, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmebOeb;

- koMnbroTeps! kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 miT.;

- KOMITBIOTEPHI TIOAKIIOUYEHBI K ceTH «HTepHeT» M 00ecrneunBaT AOCTYI B JIEKTPOHHYIO HH-
(dopMarnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOTo obeceueHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyis Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIHHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILECTBIIIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIETO U CHEeMaIbHOI0 Ha3HAUYCHUS.

[Tpu 3aHATHAX ¢ 00YyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEeIyCMOTPEHO UCIIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
4yl yueOHOI nH(pOopMaLuy B JOCTYIHBIX (popMax, MOOMIIbHOM cUCTEMBI NTPENoJaBaHusl sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas ayTuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyyaromyecsi ¢ HapylleHUeM cilyxa, 000py/l0oBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BUJEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ OOYyUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM [IPETyCMOTPEHO HUCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEN A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ 00YYaIOUIMMHCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aANNapaTa HCIoJib-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOMCTBA BBOAA MH(OPMAIIUU U IpyrHe TEXHUYECKHE Cpe/ICTBa IprueMa/mepe-
Jau yuyeOHOM MHpOpMau B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JItoJel ¢ UHBaA-
JUJTHOCTBIO.
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14. Ouenoqnme MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis onleHKH cTenieHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUUIUIMHON
KOMIICTCHITUI MCTIOJIB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a7aHUA

1. IIpeameT HayKH yIIpaBJICHHS IEPCOHATIOM — 3TO

1) TpynoBBIE OTHOIIECHUS

2) MEKITMYHOCTHBIE OTHOIICHUS

3) opraHM3anvOHHbIE OTHOLLICHUS

4) OTHOLIEHUS MEXAY JINYHOCTHIO U IPYNIION

2. Bropoii 3aKoH ynpaBJieHUs IEPCOHATIOM IJIACUT:

1) uem s¢ddexTuBHEN OpraHuzanys, TEM KOMIIAKTHEH PBIHOK TpyJa, HA KOTOPOM OHa BBIOMpAET
cebe nepcoHa

2) yeM MeHbIIIe 1 MOOWIJIbBHEE OpraHHM3anys, TEM IIUPE PHIHOK TPY/Aa, HA KOTOPOM OHA BBHIOMpAeT
cebe nepcoHain

3) 4em KpynHee U IpuObUTbHEE OPTaHU3aIHs, TEM IIUPE PHIHOK TPyZa, Ha KOTOPOM OHA BBIOMpAET
cebe nepcoHan

4) yem yXe PBIHOK Tpy/la, HA KOTOPOM OpraHHu3alus NoA0upaeT NepcoHal, TEM OHa yCIeUTHeH

3. BriGepute OCHOBHBIE IPUHIIMIIBI YIIPABICHUS TIEPCOHAIOM:

1) rubkast cucteMa MOTHBAITUU U OIUIATHI TPYyAa

2) UITHOPUPOBAHNE UHIUBUIYAJIbHBIX ITPOOIEM

3) parmoHasibHas cCHCTeMa 0TOOpa U pa3MENICHHUs KaapoB

4) ynpaBieHue Kapbepoil B MHTepecax padOTHUKA

4. BoiOepuTe rnaBHble PYHKUIUU KaAPOBOU CIyKOBbI:

1) ynpasieHue TpyA0BbIMU OTHOLICHUSMHU

2) 3aKITIOUCHHE TPYJOBBIX OTHOIICHUH

3) pacTop>eHue TPYAOBBIX OTHOLLICHUH

4) nokymeHTaIbHOE OPOPMIICHUE TPYIOBBIX OTHOIICHUHN

5. Kakumu MetoaMu Jydilie moJib30BaThCsl PU OLIEHKE MHTEIIEKTa M Peakiiy B Ipoiecce 0Too-
pa NpPEeTeHIEHTOB Ha BAKAHTHYIO JI0JKHOCTbH?

1) TectupoBanue

2) cobecenoBaHue

3) auckyccuu

4) aHanu3 JT0KyMEHTOB

6.BriOepuTe U3 criucka MpeuMyIecTBa BHEIIHET0 Habopa

1) npuBneyeHne HOBBIX UJEH B OPraHU3aLNIo

2) cozaHue BO3MOXKHOCTEH JUIst 00j1ee aKTUBHOTO Pa3BUTHS

3) ucnosp3oBaHue cHOPMHUPOBAHHOTO KaIPOBOTO Pe3epBa.

4) noBblILIEHNE MOTUBAIIMH PAOOTHUKOB

7. I[Iponiecc Habopa nmepcoHana HAYMHAETCS C

1) ompeneneHus TOro, Kakoi MepcoHal Hy)KEeH OpraHu3aluu

2) aHanmM3a IOKYMEHTOB MPETECHICHTOB

3) nonaun oObsBieHnit B CMU

4) npoBepKU peKOMEeHAalui

8. [l noAroToBKM K Mog0opy KaapoB HE0OXOAUMO pa3paboTaTh

1) npaBusia BHyTPEHHETO TPYAOBOIO pacrnopsiika

2) NOJKHOCTHYIO HHCTPYKLIUIO

3) onucanue pabovero Mmecta

4) yctaB npeanpusTus

9. Uto oTHOCUTCS K OOIITUM XapaKTepUCTUKAM MPETEHIeHTa Ha paboTy?

1) MecTo KUTEIbCTBA

2) BiIaJicHWEe MHOCTPAHHBIM SI3bIKOM

3) cemeitHOe TONIOKEHHE
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4) snaaenue [1K

10.01meThTe XapakTepuctuka kareropun Ilepconan-M3nepxku:

1) BbICOKasi KOMIIETEHTHOCTh M BBICOKAsi MOTHUBALIMS

2) BbICOKAasi KOMIIETEHTHOCTb U HU3Kas MOTHBALIUA

3) HU3Kash KOMIIETEHTHOCTh U BHICOKAsi MOTUBALIUS

4) HU3Kasi KOMIIETEHTHOCTh M HU3Kasi MOTUBAIUS

11. OT™meThTe LIENM afanTaluy NepcoHana:

1) yMeHbLIEHHE CTAPTOBBIX U3IAEPKEK

2) noBbIIIEHHE 3apa0OTHON TIIATHI

3) cokpalieHue TeKy4eCTH KaipoB

4) cHIKeHHe PeHTa0eIbHOCTH

12. B onienke 3600 y4acTBYIOT:

1) komneru

2) mapTHEpHI

3) pykoBoauTENH

4) cembst

5) cocenun

13. B rurnennueckue paxropel @penepuxa ['epridepra BXoAsT:

1) nuuHbIi pocT

2) OTHOIIIEHHUS C KOJIJIETaMH

3) OTBETCTBEHHOCTh

4) 3apruiara

14. l'omoBast mpeMuanbHas BeIIIaTa paOOTHUKY SIBIISIETCS CIIOCOOOM. . .

1) MaTepraIbHON MIPSMOI MOTHUBAITIH

2) MaTepuaJIbHON KOCBEHHON MOTUBALUU

3) HeMaTepHaIIbHOW MOTHBAITUN

4) MOpPaIbHOTO MOOLIPEHUS

15. AnMuHUCTpaTUBHAS BJIACTh OCHOBBIBAETCS Ha

1) AOMKHOCTHON MEPApXUU OpraHU3aLUuU

2) npodeccuoHaIbHBIX 3HAHUSIX YETIOBEKa

3) IMYHOCTHBIX XapaKTEPUCTHUKAX

4) nmpaBuiIax BHYTPEHHETO TPYAOBOTO pacrlopsiaka

16. VUcnionHUTENbCKASI TUCHUILIMHA — 3TO

1) ucrionp30BaHUE TIPAB TPU UCTIOTHECHUH O00S3aHHOCTEH

2) UCTIONTHEHHE KaXIbIM COTPYIHUKOM CBOUX 00s3aHHOCTEH

3) ucnogHeHne paOOTHUKOM CBOMX OOS3aHHOCTEW W HMCMOJh30BaHWE MM CBOMX TPaB HA OCHOBE
CaMOYTIPaBJICHHS

4) coOmroieHre TpaBuil BHYTPEHHETO TPYJAOBOTO pactopsiiKa

17. Boibepure u3 criucka npasuia 3¢ppekTuBHOro mooupeHus

1) rmacHOCTh

2) HEOTBPAaTUMOCTh

3) JOCTYITHOCTH

4) cipaBeITUBOCTh

18. CoBpeMeHHas KOpIiopaTUBHAs MOpaib OCHOBaHA Ha YOEKJEHUH, YTO B PHIHOYHBIX OTHOIIEHHU-
SIX HEOOXOAUMBI:

1) B3auMHas BbIpyYKa U B3aMMOIIOMOIIIb

2) conmumapHOe U OECKOPBICTHOE MTOBEICHUE

3) paBHBIE 1OTOBOpPHBIE OTHOIIECHHUS U OTKa3 OT HapyIIeHHs TpaB paOOTHUKOB

4) sKCIUTyaTalus HAEMHOTO Tpy/Aa U 0e3paznudne K 4eIoBeYeCKoMY (haKkTopy

19. OGe cropoHbl KOH(MIMKTA JOHKHBI COITIACUTHCS COOMIOATh ONpe/eeHHbIE MpaBuja B3auMo-
OTHOIICHUHN — ATO YCIIOBHE pPa3peIIeHUs] KOHPIIUKTA. . .

1) obmiee

2) KOHKpETHOE

3) crienpanbHOE
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4) noroBopHOE

20. B cnyuae, ecinu TpeGoBaHUs 1O CIIy)kKO€ TIPOTUBOpEUAT B3MIISAaM, IICHHOCTSM YeJIOBEKa, BO3-
HUKAeT. ..

1) BHYTPUIIMYHOCTHBIN KOH(JIUKT

2) GyHKIMOHAIBHBIN KOH(IUKT

3) MEXJIMYHOCTHBIN KOH(IJIUKT

4) KOHCTPYKTUBHBIM KOH(IUKT

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

[Tpenmet Hayku yrpaBieHus nepconanoM. [lpusnaku ynpasnenus nepconanom B XXI Beke. 3ako-
HBI YIIPaBJIEHUS IEPCOHATIOM.

[TonsiTue u cTpykTypa nepcoHana opranuzanuu. OCHOBHbIE TPEOOBaHUS K MEHEIKEPY IO Mepco-
Haly.

[TonsiTHe W BUIBI KQAPOBOM MOJUTUKH Opranu3anuu. [InanupoBanue paboThI C IEPCOHATIOM.

Opranuzanus Habopa nepcoHana. XapakTepuCTUKU UCTOYHUKOB Habopa nepcoHansa. MexaHu3Mbl
otOopa mepconana. [Ipouenypsl cobecenoBanuii U TectupoBanuil. [IpodeccroHanbHbIE HCIBITAHUS.
Amnanu3 1okymMeHToB. OdopmiieHre JOKYMEHTOB IIpU IIpueMe Ha paboTy.

Mertonp! agantanuu nepconana. OcoOeHHOCTH NEPBUYHON M BTOpUYHON ananTaruu. [Iporpammsl
HacCTaBHUYECTBA.

Bunel onenku nepconana. Meroasl onieHKH nepconana. Opranusanusi U Mpoueaypbl aTTecTaluu
IepCcoHaIa.

Oco0OeHHOCTH MOTHBALIMK PA3IMYHBIX KaTeropuil mepconaina. Pa3paboTka cuctemMbl MOTHBALUU
opranusanuu.l peiiinpoBanne NOMKHOCTENH B CTPYKType opraHusanuu. MTHCTpyMeHThI MaTepualbHON U
HeMaTepUaJIbHON MOTUBAIMH.

Bups! rpynmn u 0oco6eHHOCTH yrpaBlieHUs] IMU. XapaKTepUCTHKHU KOJIJIEKTHBA. Pacnipenenenue 3a-
Jlad ¥ TIOJIHOMOYM B KOJUIEKTHBE.

AJMMHUCTpATUBHAs BJIACTh B OpraHu3aluu. JJokymMmeHTalnoHHOe o0ecrieyeHne YIpaBIeHUs IUC-
LIUIUIMHOM mepcoHana. Mepbl JUCHMILIMHAPHOTO BO3JEHCTBUSA. METo/Ibl YKpEIUIeHUs! AUCIUILIMHBI TIep-
COHaJa.

[TpoaBukeHue mnepcoHajsa Kak MOTHUB IOBBIIMIEHUS NPOM3BOAUTEIBHOCTU Tpynaa. [marnoctuka
nepconana. OtGop mepconana i npojBuxeHus. [IpornosmpoBaHue npu MpOABHKEHUHU IE€pPCOHANA.
VYpoBeHb HexkomneTeHTHOCTH. [lnanupoBanue oOydyeHus nepcoHasia. MeTopl MOATOTOBKU MEpcoHaNa K
3aHSATHIO BBIIECTOALIECH JOIKHOCTH. JIMUHOCTHBIE M TPO(eCCHOHANIbHBIE KaueCTBa PYKOBOIUTEIIS.

bpennunr pabotonarens. OCHOBHBIE KPUTEPUHU OIEHKH UMUKA padoTtoaarens. Accomuarnuu HR-
OpeHJa opraHu3aluy. JTHKa TPYAOBBIX OTHOLIEHUH B POCCUHCKUX OopraHu3auusx. KopmopaTuBHbIH Ko-
nekc. CounanbHasi OTBETCTBEHHOCTh KOMITAHUU.

[TonsiTe u BUaBI KOH(IUKTOB B opranu3anuu. CriocoOsl pasperienus koHuukra. CTpaTeruu mno-
BeZIeHUsI B KOH(UIUKTE. Poib pykoBoauTeENs B KOH(DIMKTHBIX CUTYALIUSX.

14.1.3. Bonipocbl Ha caMONOATOTOBKY
. HopMmbl «Xaptuun ocHoBHbIX ConpanbHbIx 1paB Tpystmuxcs» (CounanbHas xaptusa EC)
. [IpoeccuonanbHoe M KBATUPHUKAIIMOHHOE pa3/ielieHue Tpyaa
. KauecTBeHHbBIE XapaKTEpUCTUKU TPYIOBBIX PECYPCOB
. CocTaB KaJIpoBOH JOKYMEHTAIMU
. MecTto kapoBo# CITyKObI B CTPYKTYPE OpTraHU3aIIH
. [IpyHIMIIBI 1eATEeIBHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-menemxepa
. Onucanue paboyero mecrta
. Hoctounctea u Hegocratku headhunting
10. CtpeccoBoe cobecenoBanue
11. IIpu3Haku MOIETIOK B IOKYMEHTAaX MPHU preMe Ha padboTy
12. HacTaBHMYECTBO KaKk METOJ] aJlalTalliy MepCcoHaIa
13. IlpuHIMnBl yBOJIBHEHUS IIEPCOHANIA
14. IIpouenypa OLICHKH JI€JIOBBIX KAYECTB, HABBIKOB M 3HAHUW ACCECCMEHT-LEHTP
15. Mognens IToprepa-Jloynepa
16. OcobeHHOCTH MOTHBAITUN TPYIIIIBI
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17. Tunu4Hble XapaKTEPUCTUKU XapU3MaTUYHBIX PyKOBOIUTENIEH

18. ConepxaHue TUMOBBIX MPABUJI BHYTPEHHETO TPYAOBOTO pacmnopsiika

19. IlpnunHbl HapyLIEHUH TPYAOBOM TUCIUIUINHBI

20. locTonHCTBA M HEOCTATKH JACJIETUPOBAHUS TTOJTHOMOYUM U POTAIlMU KaJpOB
21. Ctunn pykoBoactsa 1o Pencucy Jlaiikepty

22. OnHOMEpHbIE U MHOTOMEPHBIE CTHJIM YIIPABJICHUS

23. DTUKa TPYJOBbIX OTHOIIEHUI U TPYJOBOE 3aKOHOIATEIbCTBO

24. ColOmroieHre MOPAIbHBIX HOPM B POCCHICKUX OpraHU3aIHsIX

14.1.4. Bonipocs 115 3a4éTa ¢ OLEHKOM
. [Ipusnaku ynpasienus nepconanoM B XXI Beke
. MecTo cTpareruu ynpaJeHHsI IEPCOHAJIOM B OOLIEH cTpaTeruy OpraHu3aiuu
. 3aKOHBI yNIPaBJICHMSI IEPCOHATIOM
. [lonsiTve u CTpyKTypa KaJipoBbIX PECYpPCOB
. CTpyKTypa U 3a/1a4u KaJipoBOil CI1yKOBbI
. CocTaB KaJipoBOii TOKyMEHTAIIUN
. OcHOBHBIE TPeOOBaHMS K MEHEKEPY IO MEPCOHALY
. KauecTBeHHbIE XapaKTEpUCTUKHU TPYJIOBBIX PECYPCOB
DyHKIUYN KaJpOBOH CITYKObI
. [IpyHIMIIBI 1€ATEIBPHOCTH COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBuble 3a1aun HR-Menemkepa
. Onucanue paboyero Mecra Kak JOKyMEHT
. Hoctounctea u Hegoctatku headhunting
. Opranuszanus Habopa rnepcoHam€a
. XapakTepUCTUKN UCTOYHUKOB Habopa mepcoHana
. Mexaau3Mbl 0TOOpa mepcoHasia
. Bugpl cobecenoBanmii
. [Iponiemypsi cobeceoBaHmi U TECTUPOBAHUN
. IIponienypa opopmieHHs HOBBIX COTPYIHHUKOB
. [lpu3naku noaenok B JOKyMEHTax Mpu IpueMe Ha paboTy
. Llenn 1 BUIBI alanTalliyd HOBBIX pAaOOTHHUKOB
. Metozp! afanTaiii HOBbIX paOOTHUKOB
. HacTaBHM4eCTBO Kak METOJ ajianiTalluy epcoHaa
. Bunipl v nmoka3zaTenu ABMKEHUS IEpCcoHalIa
. IIpyHIMIIBI YBOJIBHEHUS IEpCOHAJIA
. IloHsiTHE ¥ LIETIM OLIEHKHU MEPCOHAJIA
. Opranuzanus aTTecTalliy NepcoHaia
. AccecCMEeHT-LIEHTp
. Meton 360 rpanycos.
. CTuMynupoBaHUe KaK yIpaBIeHYECKUH MEXaHU3M
. IlonsiTne MOTHBA 1 MOTHBALUU TPyJa
. OcHOBHBIE TEOPUH MOTHBALIUU TPYZa
. OcOOEHHOCTH MOTHBALIUYU TPYIIIIBI
. Omnara Tpyaa B cucteMe MOTUBAIMU IEpCOHala
. CucreMa marepuallbHON MOTHBALH
. Cucrema HemMaTepuaIbHON MOTHBALIUU
. IlonsiTvie 1 BUBI BIACTU B OpraHU3aluu
. [loHsiTvie ¥ BUIBI JUCUMILIMHBI B OpraHU3aluu
. MeToap! ynpaBiieHus: AMCLUIIIIMHAPHBIMYA OTHOLIEHUSMHU
. ComeprkaHue TUIIOBBIX MPABUJI BHYTPEHHETO TPYIOBOIO paclopsika
. [IpnynHel HapylIEeHUH TPYAOBOU JUCLHUILIMHBI
. @YHKIIMH KOHTPOJISL B IPOLIECCE YIIPABICHUS TUCIIUIUINHOM
. Buzasl HapymieHu TpyA0BOM NUCLIUILIAHBI
. [IpaBuna s HexTUBHOCTH yOCKACHUS, TIOOIIPECHHS M HAKA3AHHS
. llenu pa3zButTHs nepcoHana
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46. Ilonatue u BUABI Kapbepsl IIEpCOHANA

47. OCHOBHBIE MEPOIIPUSTHS IO TIIAHUPOBAHUIO KapbEPbl

48. 3amaun hopMHPOBAHUS KapOBOTO pe3epBa

49. MeTopl pa3BUTHS TIEpCcOHANa

50. JIocTonHCTBa M HEAOCTATKU ACIETMPOBAHMSI IOJITHOMOYMI

51. locToMHCTBAa M HEAOCTATKHU POTALUH KAJPOB

52. Tunu4HbIe XapaKTEPUCTUKHU XapU3MAaTUYHBIX PYKOBOJUTEIEH

53. Ctunu ynpaBiieHUsI U PyKOBOJICTBA B OpraHU3alK1

54. OHOMEpHBIE 1 MHOIOMEPHBIE CTUIIM YIIPaBICHUS

55. DTuKa TpyIOBBIX OTHOLIEHHUIN M TPYAOBOE 3aKOHOAATEIHCTBO

56. DTudeckye NPUHIMITBI OTHOIIEHUH Mex 1y paboTonareneM U pabOTHUKOM
57. Buasl kopriopaTUBHOW MOpaju

58. CtpyKTypa 3TUUECKUX MPaBUII OpraHU3auu

59. IlonsiTe M BUABI KOHQIMKTOB B OpraHU3aINH

60. Crioco0Obl pazpenieHus: KOHQIUKTA

61. Ycnosus popmMupoBaHusl yIOBICTBOPEHHOCTH TPYAOM U JIOSUTBHOCTH TIEpCcOHAa

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAJIUIOB MPEIyCMOTPEHBI TOMOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX yKa3aH B Tabmule 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIEHWBAHUS ISl JIUI C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HUHBAJIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMBbI KOHTPOJISI U OLIEHKU
00y4JaroLIXCsl MaTepHasoB pe3ynbTaToB 00y4eHus

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOThI

C napyueHusMu
ciyxa

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napymenussimu | CobecenioBaHme 0 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [Ipenmy1iiecTBEHHO MPOBEPKA
OO0IIEeMeTUITUTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. Meroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM 1JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jnis nMI ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- IIPEJOCTABIICHUE 3a/1aHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

JIluam ¢ OrpaHWYeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCS BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;
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— MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3YIbTATOB OOYYEHHS JIMII C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
BbSl 1 MHBAIHIOB 110 JUCLUILIMHE TpeIyCMaTpUBaeT IpenocTaBieHne nHpopManuu B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSAM HX 3A0POBBS M BOCIPUATHS HH(POPMALIUU:

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hOpMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JI71s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU opme.

[Tpy HEOOXOMUMOCTH /TS JIUIL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHUBAHUSI PE3yIbTaTOB 00yIECHHUST MOXKET IIPOBOIUTHCS B HECKOIBKO ITAIIOB.
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