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VY4eOns1ii mnan zHabopa 2020 rona

PaCHpe,[[CJ'IeHI/IC pa60qero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
1 |Jlekuumn 2 4 6 4acoB
2 |IIpakTHueckue 3aHATHS 2 4 6 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 4 8 12 4acoB
4 | CamocrosTenbHas paboTa 32 96 128 4acoB
5 |Bcero (6e3 sx3amMeHa) 36 104 140 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 36 108 144 4acoB
4.0 3.E.

Kontponsubie paboThl: 9 cemectp - 1
3auér: 9 cemecTp

Tomck
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
nporokot Ne 10  or« 3 » 10 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuka, yrBepxkaerHoro 12.11.2015 roga, paccmoTpeHa u ogo0pe-
Ha Ha 3acelaHuM Kadeapel DKOH «_ » 20 ropa, npoTtokon Ne

PazpaboTunk:

3aBenyrouuii kageapoit kag. DKoHO-
MHKH B. 1O. I{ubynsHukoBa

3aBenyronmii o0ecnieunBaromeii kad.
OKOH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

OKoH B. 1O. [luGynsHuKOBa
OKCIIepTHI:

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko

JlouieHT Kadeappl SKOHOMHUKH (3KOHO-
MUKH) H. b. BacuibkoBckas
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHUpOBaHUE Y CTYJACHTOB MPEICTABICHUS O METOUKE MPOBEICHUSI OM3HEeC-aHaanu3a OpraHu3a-
IIUH;
03HAKOMJICHHE CTYJICHTOB C OCHOBHBIMU METOJIaMU OM3HEC-aHAIN3a;
BBIPA0OTKA HABBIKOB AHATMTUYECKOTO MBILUICHUS K MIO3HAHUIO OM3HEC-TIPOIIECCOB.

1.2. 3agaun IMCHMIIINHBI

—  HAYUYUTHCSI PACCUUTHIBATH YKOHOMUYECKHE U COIUATbHO-9KOHOMHUYECKHE TTOKA3aTeIH, XapakK-
TEPU3YIOLIUE ACATSIBHOCTh XO3SHCTBYIONIUX CYOBEKTOB;

—  U3Y4YUTh OCOOCHHOCTH BBHITMIOJIHCHUS aHAIIN3a H MHTEPIpeTaluy (PHHAHCOBOM, OyXTanTepCKOMi
¥ MHOU MH(OPMAITUH, COACPIKAIIEHCS B OTYSTHOCTH NMIPEINPHUITHIA Pa3IHYHBIX (HOpM COOCTBEHHOCTH, Op-
raHu3almi;

—  W3YYUTh OCHOBHBIC HANPABIICHUS UCIIOIH30BAHMS COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIO-
Ui U1t ynpaBieHus 23QQeKTUBHOCTHIO OM3HECA U MOANCPKKU MPUHATHS YIPABICHUECKUX PEIICHUM;

—  OCBOUTH PIKOHOMHUKO-MATEMAaTUUYECKHE MOJCIINA U CHEIUATU3UPOBAHHBIC aHATTUTUICCKHUE TPH-
JIO’KEHUS TSI pa3paOOTKK M 000CHOBAHHUS BapUAHTOB PEIICHUI;

—  HAYYHUTHCA MPUMEHSTHh MPUMEHSITh HHCTPYMEHTAPHI aHamu3a OM3HEC-TIPOIIECCOB B MPAKTHUYE -
CKOM JIeATEIbHOCTH TIPU MPUHITHH YIIPABICHYCCKUX PEIICHHM.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Jucuunnuna «busnec-ananutuka» (b1.B.1.2.11) otHOcuTCs K 010Ky 1 (BapuaTuBHAs 4acTh).
[TpenmecTBYIOMMMEI AUCIUILTHHAME, (OPMHUPYIOIIMMH Ha4YallbHbIE 3HAHUS, ABIsAt0oTCs: Komnue-
CTBEHHBIE METONBI B DKOHOMHYECKHX HcciienoBaHusx, OneHka OusHeca, PUHAHCOBO-dKOHOMHYECKAS
OIICHKA MHBECTHIIMM, OUHAHCOBLIM MEHEI>KMECHT.
[TocnemyromuMu AUCIUTUTMHAME SIBJISTFOTCS: 3aIlliTa BBIMYCKHOW KBATM(PUKAIIMOHHON pPadoTHI,
BKJIIOYas MOATOTOBKY K MPOIIEAype 3alIUThl U MpoLenypy 3amuThl, [Ipegaumnnomuas npakTuka.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— ITIK-2 cmocoOHOCTRIO HA OCHOBE THUMOBBIX METOJIUK U JACHCTBYIOIICH HOPMAaTHBHO-IIPABOBOM
0a3pl paccuuTaTh SKOHOMHUYECKHE U COIMAbHO-DKOHOMHUYECKHE IOKa3aTesd, XapaKTepHU3yIolue Jesi-
TEJIbHOCTD XO3SHCTBYIOIUX CYOBEKTOB;

— TIK-4 cnocoOHOCTBIO HA OCHOBE OINUCAHMS YKOHOMHUYECKHX MPOIECCOB M SIBICHUN CTPOUTH
CTaHJApTHBIE TEOPETUYECKHE U DKOHOMETPHUUYECKHE MOJENH, aHAIU3UPOBATh U COJEPKATEIbHO MHTEp-
NPETUPOBATH TMOIYUYEHHBIE PE3YIIbTATHI ;

B pe3ynbraTe u3ydeHus JUCIUILIMHBL 00Y4aIOLIUICs TODKEH:

— 3HATh OCHOBHBIC HCTOYHUKU MH(POpMAUU HEOOXOAUMOM IJIsl pacyeTa SKOHOMUYECKHX U CO-
[UATbHO-DKOHOMUYECKUX TOKa3aTesei, XapaKTepu3ymoIuX AeATeIbHOCTb XO3SIMCTBYIOIIMX CYyOBEKTOB;
OCHOBHBIE METO/bI cOOpa, 00pabOTKM W MHTEpPHpETAMK JAHHBIX (PMHAHCOBOH, OyXrajTepcKoi U MHOM
uHbOpMaIi, METOJJAMH aHATMUTUYECKUX U HAYYHBIX MCCIIEOBAaHUN, OCHOBBI MOJECIUPOBAHUS IKOHOMH -
YEeCKHX IMPOIECCOB U CUCTEMHOIO aHalM3a, 0COOCHHOCTH METOIMKU aHAM3a MPEANpPUATHIA pa3InYHbIX
¢dbopM COOCTBEHHOCTH, OPraHU3AIIHNMi, BEOMCTB U T.1I.

— YMeTb BBIABISTH 3aWHTEPECOBAHHBIC CTOPOHBI M WX TpeOoBaHUs, 0000IIaTh WHPOPMALHIO,
OCYILIECTBIIAThH €€ MepBUYHYI0 00pabOTKy M MPEACTaBIATh HHPOPMAIMIO B Pa3IMYHBIX (opMax s Ipo-
BeZieHHsI OM3HEC-aHaIn3a X03UCTBYIOINIEr0 CyObeKTa, BBHITIOIHAThH PAcyeThl BCEX HEOOXOIUMBIX IKOHOMH -
YECKUX U COLIMAIIbHO-3KOHOMHMUYECKHMX IOKa3aTeslel Mokas3aresiei, rpaMoTHO (opMyIHpOBaTh pa3BEpHY-
Thl€ YKOHOMUYECKHE BBIBOJIbI; MPUMEHATh MH(POPMAIIMOHHBIE TEXHOJIOTHH JJISl IPOBEICHHS aHAIUTHYE-
CKOM paboThl, GOPMUPOBATH PA3BEPHYTYIO MPOrpaMMy IMPOBEACHUS OM3HEC-aHaIM3a, (POPMYIHPOBATH
IpPaMOTHBIE BBIBOJIBI IO UTOTaM MPOBEJICHUS aHaTN3a, POPMYIUPOBATH HECKOIBKO BApUAHTOB YIIPaBJICH-
YECKHX PEIICHUH B LENSIX YIyYIICHUS CUTYaIUH.

— BJIaJieThb TEXHUKON pacyeTa U METOJaMH aHAJIMTUUYECKONH 00pabOTKH SKOHOMUYECKUX U COIU-
aJbHO-9KOHOMHUYECKHUX TOKa3aTese NesTeTbHOCTH X035 UCTBYIONIETO CyOheKTa; HaBbIKaMu cOopa Tpebo-
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BaHUI 3aMHTEPECOBAHHBIX CTOPOH, HaBBIKAMH pPEANIU3aIMU MPOrPaMMbl aHAJTUTUYECKOTO UCCIEIOBAHMS,
pa3BEpHYTOro OMHCAHUS HEOOXOTUMOU METOAUKH, C YIETOM OCOOEHHOCTEH JesTeNbHOCTH OpraHU3alluu
HAa OCHOBE BBISIBJICHHBIX TIPOOJIEM HITH B IIEIISAX peaTn3allii €€ BO3MOKHOCTEH.

4. O6beM IMCUMIVIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBisieT 4.0 3aUeTHBIX €IMHMILIbI U IIPEJCTaBIeHa B TaOIu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI

Buner yueOHOI nesTeNIbHOCTH Bcero vacos CemecTpsl
8 cemectp 9 cemecTtp

AynuTopHble 3aHATUSA (BCETO) 12 4 8
Jlexknuu 6 2 4
[IpakTnueckue 3aHATHS 6 2 4
CamocTosiTenbHas paboTa (Bcero) 128 32 96
[ToaroroBka K KOHTPOJBLHBIM paboTam 10 0 10
BrinonHeHne JOMAIIHUX 3aJaHUN 21 7 14
[IpopaboTka NTeKIMOHHOTO MaTepHraa 44 10 34
[ToaroroBka Kk MpakKTUYECKUM 3aHATHUSIM, 53 15 38
ceMHHapam
Bcero (0e3 ax3amena) 140 36 104
IToaroroBka u cxada 3adera 4 0 4
OO01mas TpyI0eMKOCTb, 4 144 36 108
3auetHble EauHunml 4.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nesnl JUCHUIIMHGLI 1 BUALI 3AHATHI
Paznensl AMCHUITITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUABI 3aHATUH

Bcero
4acoB
Ha3zBaHus pa3zienoB AUCHUILIMHBI Jlek., u Hpar. Caw. (Ce3 PopMHpyemEIe
3aH., 94 | pab., 4 KOMIIETEHIIHU
9K3aMEH
a)
8 cemecTp
1 Ponb Ou3Hec-aHanM3a B OpraHU3aluy U Ta- 1 0 9 10 [1K-2, I[IK-4
IIbl €r0 CTAaHOBJICHUS
2 Crparernyeckue acleKkThl OM3Hec-aHaIu3a 1 2 23 26 [1K-2, I[IK-4
Hroro 3a cemectp 2 2 32 36
9 cemectp
3 MeToauKu U MOZIeNIH OU3HEC-aHaInu3a 3 3 40 46 IIK-2, [IK-4
4 OCHOBBI MOZICTUPOBAHUST OM3HEC-TIPOIIEC- 1 1 56 58 [1K-2, TIK-4
COB
Hroro 3a cemectp 4 4 96 104
Hroro 6 6 128 140
4
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3ienaoB TUCIUILIKH (TI0 JICKITHSIM)

HazBanus pa3aciioB

CopeprkaHue pa3aesioB JUCHUTLTUHEI (110
JICKITHSIM )

TpynoemkocTs,
q

dopmMmupyemsble
KOMITETEHIIUU

8 cemecTp

1 Ponb Ou3Hec-aHanu3a
B OpraHuvsanuu U
9Tallbl €TI0
CTaHOBJICHU

[TprurHBI BOSHUKHOBEHUS U ITAIbl CTAHOB-
JIeHus On3Hec-aHaau3a. Poin Ou3Hec-aHaIH-
THKa BCOBPEMEHHOI KOMMEpPYECKON OpTraHu-
3arnu. bu3Hec-mMomels KOMIIaHUH KaK
00BeKT OnsHec-ananm3a CTpyKTypa coBpe-
MEHHOIr0 OM3HEC-aHaInu3a

Hroro

I1K-2, [IK-4

2 Crpareruyeckue
acreKThl OM3Hec-
aHaym3a

OTanbl CTAHOBJIEHUS CTPATETHYECKOrO aHa-
nu3a.busHec-aHanu3 B cUCTEME CTpaTernye-
CKOI'0 PBIHOYHOTO yIpaBieHUs. TUIIbI U BUBI
CTpaTeruii ¥ 0COOCHHOCTHU MX UACHTU(DUKA-
LMY HAa Pa3IN4HbIX CTAJAMIX )KU3HEHHOTO
LMKJIa OpraHu3annii. MeToimka BHEIIHETO
cTparernyeckoro ananusa.llonstue u meto-
JTMKa aHATMTUIECKOrO 00OCHOBAHUS KITFOUe-
BbIX (hakTOpOB ycriexa.MeToauka BHYTPEH-
HEro cTparernyeckoro anaimsa.llepcnexTus-
HbIE€ METOJUKHN CTPATETHYECKOro aHaIN3a:
BO3MOKHOCTH U YCJIOBHS IPUMEHEHUS
CLIEHApHOT'0 aHAJIN3a, BO3MOKHOCTHU UCIOJIb-
30BaHUSI METOJUKH TUCKOHTHO-OMIIMOHHOTO
aHanu3a.KoHuenuus ycToiunBOro pa3BUTHs:
TEPMUHBI U ONIPE/ICTICHHUS U €€ CBA3b CO
cTeikxomnaepckoi Teopueid pupmbl. OCHOB-
HbIE MPOOJIEMbI UKJITIOYEBBIE COCTABIISIONINE
pa3paboTKU KOHIEMINH YCTOHYHBOTO pa3BU-
TUs Komranuu. MapopmaimonHoe obdecre-
YEHUE CTPATEeTUN YCTOMYUBOTO Pa3BUTHUSA
KOMMaHuu. Mex1yHapOoAHbIe CTAaHIAPTHI OT-
YETHOCTHU B 00JIACTH YCTOMYUBOTO Pa3BUTHUS
Y OCHOBHBIC AaHAJIUTUYECKHUE TTOKA3ATEIH.

Hroro

I1K-2, IIK-4

Hroro 3a cemectp

9 cemectp

3 MeTonuKHU U MOIEIN
On3Hec-aHaln3a

[TpumeneHne Mozenel OnepalMoHHOTO aHa-
nu3a B OusHec-ananu3e. CyIHOCTh ONepalm-
OHHOTO aHanu3a. llenp, 3amaun u nHPpOopMa-
IMOHHAs 0a3a omepanroHHoro ananusa.llo-
Ka3aTesd, TPUEMbI U METO/IbI OTIepaIliOHHO-
ro aHajim3a.MeToauka BEIJCICHHUS IOCTOSH-
HBIX U TIEPEMEHHBIX 3aTpaT Ha OCHOBE aHa-
nu3a GuHAHCOBOM oT4eTHOCTH.Vcrionb30Ba-
Hue CVP-ananu3a st 000CHOBaHUS omiepa-
TUBHBIX yIPABICHUECKHUX PEIICHUN B OU3-
Hec-aHaIu3e.

I1K-2, IIK-4
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Moneny KOHTPOJUTMHTA B OPTaHU3aLHUIX OT- 1
paciieil HauMoHaJIbHOTO X03sicTBa. [lep-
CTIEKTUBBI HCIIOIb30BaHUS COBPEMEHHBIX WH-
(opMaMOHHO-aHAIMTHYECKUX UHCTPYMEH-
TOB B KOHTpoytuHre. Business Intelligence
— MEPCNEKTUBHBIN HHCTPYMEHT KOHTPOJI-
nuHra 3pdexkTuBHOCTH OU3HEeca.Pa3paboTka
MOHHUTOPA YPPEKTUBHOCTH U €T0 OTEHIIAAT
B MIPOAKTHBHOM YIIPaBICHHH

busnec-ananu3s no merononoruu Agile. ba- 1
30BBIC TIOHATHS Agile-11o1xo/1a, MPUHIIHITEI
ruOKkoro OM3Hec-aHaan3a, pojib OM3Hec-aHa-
nutrka B Agile-mpoekrax, B3auMoJieiicTBHE
OM3HEC-aHAJIMTHKA C IPYTUMHU POJISIMH B
Agile-ipoexTe.Pa3paboTka TpeboBaHuii B
Agile-ipoexTtax. @opmupoBanue GyHKIIHO-
HaJbHOM Jexommo3unuu padot (Work
Breakdown Structure, WBS). ®opmuposa-
HHE HA4aJIbHOTO OJKJIoTa MPOeKTa B opma-
te Epic—Feature—User Story, popmuposa-
HHE HAYaJILHOTO TUIaHA BHEJPEHUS TpeOoBa-
Huii (StoryMap), popmat nancanus User

Story.

Htoro 3
4 OCHOBBI Oco0EHHOCTH METOIMKHN OM3HEC-aHaIN3a. 1 IIK-2, I[IK-4
MOJEINPOBaHUSA Ortarnsl pa3paboTku NpodecCuoHANBHBIN
OHM3HEC-TIPOIIECCOB ctanaaptT - Cox 3HaHuii mo busnec- ananu-

3y — (Business Analysis Body of
Knowledge - BABOK), conepsxammuii o61we-
MIPUHSTHIC MPAKTUKA U 3HAHUS TI0 JUCIIH-
IUTMHE OM3HEeC-aHaln3a. XapaKTepUCTHKA
ocHOBHBIX KoHIIeNTOB BABOK. CyiiHocTs
ocHOBHbIX noHsTHIi: M3Menenus (Changes),
[Torpednoctu (Needs), 3anHTepecoBaHHbBIE
ctoponsl (Stakeholders), Pemenus
(Solutions), Konrtekctsl (Contexts), 3Haue-
nue/llennocts (Value). OTHOIICHUS MEXTY
MIEPEUYNCICHHBIMHA KOHIICTIIIUSIMHY U X B3aH-
M03aBUCUMOCTh.COBOKYITHOCTh B3aUMOCBSI-
3aHHBIX TPYIII, 33]1a49 U METOJHUK B COOTBET-
ctBuU ¢ obnactsmu 3HaHuss BABOK. Onu-
CaHUWe CTaHJIAPTHBIX MIPOIIECCOB, OIBITA, Ha-
BBIKOB U TPeOOBaHMIA K pe3yabTaTaM, KOTO-
pbie HEOOXOIMMBI OM3HEC-aHATTUTUKY IS
KOMITETEHTHOT'O UCTIOJTHEHHS CBOMX 3a]1aY.

Hroro

Hroro 3a cemectp

Hroro

5.3. Pazaenbl AMCHUILVIMHBI M MEKIUCHMIVIMHAPHBbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIAy UMH)
U obecneynBaeMbIMU (NOCJAeAYIONIUMHU) JUCHUNIIMHAMHA
Paznensl AUCTIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBSI3M C 00€CTICUMBAOIIMMU (TIPEABIAYIIMMA) H
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obecreunBaeMbIMH (ITOCIETYIOMUMHI ) TUCIUTUTHHAMH MTPEICTaBICHBI B Tabmie 5.3.
Tabmua 5.3 — Pa3aensl AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

No paznienoB JaHHOW TUCIUIUIMHBIL, JJISI KOTOPBIX
HEO0OXOAMMO U3YUeHHUE 00ECIIEUMBAIOIIUX 1
Hanmenosanue MCIUILIAH 00eCTieYMBaeMBbIX TUCIUITIHH
1 2 3 4
[IpeamecTByromue TUCHUTIITUHBI
1 KonnuectBeHHBIE METOIBI B YKOHOMUYECKNAX HC- . 4
CIIEOBAHUIX
2 Ouenka 6usHeca +
3 duHAHCOBO-3KOHOMHUYECKAs OLIEHKA MHBECTUIINH
4 OUHaHCOBBII MEHEIKMEHT
[Tocnenyromue TUCIUITITUHBI

1 3amuTa BBITYCKHOW KBaTH(PHUKAIMOHHOHN pabo-
THI, BKJII0O4Yas OATOTOBKY K IIPOLICAYPE 3aLUTHI U + + + +
MPOLIEYPY 3aITUTHI
2 IIpepauruioMHas mpakTHKa + +

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, GOPMHUPYEMBIX PH U3yYEeHUM TUCHHUIUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPU HM3YUYEHUH IUCIUIUIMHBI, M BHJIOB 3aHATHN
MPEICTAaBICHO B Tabmuiie 5.4.
Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUYEHUH AUCLUIUIMHBI, U BUOB 3aHS -
TUH

Komnerenuu Bunw! 3ansThit

u Jlek. [Tpak. 3aH. Cam. pa0.

DopMbl KOHTPOJIS

[1K-2 + + + KonTposnbhas pabota, lomamnee
3a/1aHKe, BhIOIHEHNE KOHTPOJIb-
HoM paboTsl, KoHcniekT camonon-
rotoBku, Cobecenoanue, Onpoc
Ha 3aHATHAX, 3a4€T, TecT

[1K-4 + + + KontponpHnas pabora, Jlomaiinee
3aJjaHue, BhinogHeHne KOHTPOJIb-
HOM paboTsl, KoHcnekT camonos-
rotoBku, CobecenoBanue, Omnpoc
Ha 3aHATHAX, 3a4éT, TecT

6. UaTepakTuBHBIE MeTOABI M (OPMBbI OPraHU3ALMHN 00yUEeHHUS
He mpenycmorpeno PVYII

7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe NpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeieHo B Tabiuue 8.1.
Tabmuua 8.1 — HaumeHoBaHKE IPAaKTUYECKUX 3aHATUHN (CEMHUHAPOB)

HanmenoBanue npaktuueckux 3aHatuii | Tpynmoemkocts, | PopMupyemMblie
Ha3zBanus paznenos
(cemuHapoB) q KOMIIETCHIINU
8 cemecTp
2 Crparernyeckue [IpumeneHue craHaapTOB OM3HEC-aHAINM3A 2 [K-2, TIK-4
aCTeKThl OM3HEC- JUTs onrcaHus OM3Hec-Tpoliecca B KOMITAHUU
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aHalIM3a

Htoro

Hroro 3a cemectp

9 cemectp

3 MeToIuKu U MOJEeNU
Ou3Hec-aHanu3a

[TpumeHeHre MoJIeNIel OTIepaIMOHHOTO aHa-
Jin3a B OU3HEC-aHaIn3eE.

Mogenu KOHTPOJUIMHTA B OpraHU3alusIX OT-
paciiell HalMOHAJIBLHOTO X03sHcTBa. Business
Intelligence— nepcreKTUBHBIN HHCTPYMEHT
KOHTpPOJUTHHTA 3((HEeKTUBHOCTH OM3Heca.

[Tpumenenue meromosnoruu Agile B OusHec-
aHam3e

Hroro

TIK-2, TTK-4

4 OCHOBBI
MOJICTTUPOBAHUS
OM3HEC-TIPOIIECCOB

N3ydenue nmpodeccuoHalIbHOTO CTaHIapTa
no Ou3Hec- aHanu3y: Business Analysis Body
of Knowledge - BABOK

HUroro

TIK-2, TTK-4

Hroro 3a CEMCECTP

Hroro
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Tabimue 9.1.

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIINH TPE/ICTABICHBI B

Tabmura 9.1 — Buasl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

Bunsr camoctogrensHol | TpynoemkocTs, | DopMupyemsie
HasBanns paznenos a Py ’ PMHPY @DOpMBI KOHTPOJIA
paboThI q KOMITETEHI[HA
8 cemectp
1 Ponb OmusHec- [ToaroroBka k mpakTuye- 5 I1K-2, IIK-4 3auét, Koncnekr
aHajan3a B CKHM 3aHSITHSIM, CEMHUHA- CaMOMOATOTOBKH,
OpraHu3aIu 1 pam Ormpoc Ha 3aHATHSAX,
OTallbI Cro [TpopaboTka neKIHOHHO- 4 Tecr
TAHOBJIEHUS
CTaHOBJIC ro MaTepuasa
Htoro 9
2 Crparernyeckue |lloaroroBka k nmpaktuye- 10 IIK-2, IIK-4 Jomarraee 3aganue,
aCIIeKThl OM3HEC- CKHMM 3aHSTUIM, CCMHHA- 3auét, Koncnekr
a”Ham3a pam CaMOIOATOTOBKH,
[TpopaboTka JEKIIMOHHO- 6 (C)Hgoc Ha 3aHATHAX,
ro Matepuaia obeceoBanHue,
Tect
Brinonnenune goMamHux 7
3aJaHul
Htoro 23
Hroro 3a cemectp 32
9 cemectp
3 MeTonuku u [ToaroroBka k mpakTuye- 20 I1K-2, I11K-4 Jomarraee 3amanue,
Mojeiau Ou3Hec- CKHM 3aHATHSIM, CEMHUHA- 3auért, KoHcriekt
aHajans3a pam CaMOMOATOTOBKH,
[TpopaboTka JTeKIHOHHO- 20 8H6poc Ha 3aHATHIX,
BaHU
ro Marepuaya obecenosanue,
Tect
Hroro 40
4 OCHOBBI [ToaroroBka k mpakTuye- 18 [IK-2, I[IK-4 JlomaliHee 3agaHue,
MOJCITUPOBAHUS CKHM 3aHSITHUSIM, CEMHAHA- 3auét, Koncnekr
OHM3HEC-TIPOIIECCOB | paM CaMOMOATOTOBKH,
[TpopaboTka JIeKIIMOHHO- 14 KOHSPOHBHM pabo-
ro MaTepuaa ta, Onpoc Ha 3aHs-
THaX, Tect
Brinmonnenue noManrHux 14
3aJJaHUH
[ToaroroBka Kk KOHTPOJIb- 10
HBIM paboTam
Hroro 56
Hroro 3a cemectp 96
IToagroroBka u ciaya 3a- 4 3auér
yeTa
Hroro 132
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCHIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecrieyeHre JUCHMIITIHHbI

12.1. OcHoBHas JuTEpaTypa

1. MonenupoBanue u aHanu3 OU3HEC-TIPOLIECCOB [DNEKTPOHHBIN pecypc]: YueOHoe mocobue /
M. I1. Cunng, B. A. Cunny - 2011. 213 ¢. — Pexxum goctyna: https://edu.tusur.ru/publications/673 (mara
obpammenus: 29.04.2021).

2. Kynpusuos, 0. B. Monenu u MeToJpl AUArHOCTUKU COCTOSIHUS OM3HEC-CUCTEM [DIEKTPOH-
HBII pecypc]: yueOHoe nmocobue st By30oB / FO. B. Kympusnos, E. A. Kyrnynun. — 2-e u3z., ucop. u
norn. — Mocksa : M3garensctBo FOpait, 2019. — 128 ¢. — (YuuBepcurers Poccun). — ISBN 978-5-
534-08500-6. — Tekcr : onektponuwiii // DBC IOpaiir [caiit]. — Pexum gocryna:
https://urait.ru/viewer/modeli-i-metody-diagnostiki-sostoyaniya-biznes-sistem-441731 (mata obOpamieHus:
29.04.2021).

12.2. lonoiHuTEIbHAS JIUTEpaTypa

1. PeumxuHupuHT OM3HEC-TIPOIIECCOB [DNEeKTPOHHBIN pecypc]: YuebHoe mocodue / M. I1. Cu-
mn4, B. A. Cwmy - 2007. 200 c. — Pesxxum noctyna: https://edu.tusur.ru/publications/680 (mata obpare-
Hus: 29.04.2021).

2. Kacesanenko, T. I'. AHanu3 U olleHKa PUCKOB B Om3Hece [DNEeKTpOHHBIN pecypc|: yIeOHUK U
pakTUKyM Jutsi 6akamaBpuara u maructpatypsl / T. I'. Kacesinenko, I'. A. MaxoBukoBa. — 2-€ U31., Iiepe-
pab. u non. — Mocksa : U3narensctBo FOpaiit, 2019. — 381 c. — (bakanaBp u maructp. Axkagemuue-
ckuit kype). — ISBN 978-5-534-00375-8. — Tekct : anektponHsiii // DbC FOpaiT [caiiT]. — Pexum mo-
cryna: https://urait.ru/viewer/analiz-i-ocenka-riskov-v-biznese-432142 (nara obpamenus: 29.04.2021).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSHA

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOANYECKHE MOCOOUs
1. MogenupoBanue 1 aHanau3 OU3HEC-MPOLECCOB [DIEKTPOHHBIN pecypc]: Meroauueckue yka-
3aHUs K JabopatopHbiM paboram / M. II. Cummma - 2018. 96 c¢. — Pexumm pmocryma:
https://edu.tusur.ru/publications/7754 (nara o6pamenus: 29.04.2021).
2. busHec-aHanuTHKa [DJIEKTPOHHBIA pecypc]: MeToauueckue ykazaHus MO0 MPAKTUYECKUM 3a-
HATHSAM U caMmocTosTenbHoil pabore / B. HO. IuGynmpHuxoBa - 2019. 47 c. — Pexum nocrymna:
https://edu.tusur.ru/publications/9064 (mara oopamenus: 29.04.2021).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOAMUECKNE MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOU paboThl 00ydaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl 1 MHBAIMIOB MIPEAOCTABISIIOTCS B (hOopMaXx,
Q/IalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hOpMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (popme.

JI71s1 JIMI ¢ HAPYIIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

12.4. IIpo¢eccuonasibHble 0a3bl JAHHBIX U HH(OPMALIMOHHbIE CIIPABOYHbIE CHCTEMBI

1. Tlpu u3y4eHHH NUCUMUIUTHHBI HEOOXOIUMO oOpamaTrhcst K 6a3aM JaHHBIX, HHPOPMAIIMOHHO-
CIIPaBOYHBIM W  TOUCKOBBIM  cucTeMaMm, K KotopbiM y TYCYPa  OTKpbIT  JOCTyI:
https://lib.tusur.ru/ru/resursy/bazy-dannyh

2. http://www.gks.ru/ - ®enepanbHas ciayx0a rocyrapcTBeHHON craTucTuku Poccutickoit dene-
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pamuu

3. https://www.nalog.ru/ - ®enepanbHas HaJOTOBas CITyX)0Oa

4. http://economy.gov.ru/minec/main - MUHUCTEPCTBO SKOHOMHYECKOTO pa3BUTHUsI Poccuiickoii
denepanuu

5. http://new fips.ru/ - ®enepanpHOE rocymapcTBeHHOE Or0pKEeTHOE yupexkaenue «DenepanbHbIi
WHCTUTYT MPOMBIIIUIEHHONW COOCTBEHHOCTHY

6. http://cbr.ru/ - 6a3sl qanuex LlenTpanbHoro 6anka PO

13. MaTtepuaibHO-TEXHMYECKOE 00ecnieyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoe
ob0ecreueHue

13.1. O6uue TpedGOBaHNA K MATEPHAJBHO-TEXHUYECKOMY H IIPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOE o0ecnevyeHue sl JIEKIIMOHHBIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JICKIIMOHHOTO TUTIA, TPYIIOBBIX U MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI U MIPOMEKYTOYHOW aTTECTAIlUU HCITONIb3YeTCs yueOHas ayTUuTOPHUS ¢ KOJTMYECTBOM TI0-
CaJIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKOW M CTaHAApTHOH ydueOHOI mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU TI0 JIEKIIMOHHBIM pa3ielaM JTUCIUTUINHEI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOE U MIPOrPAMMHOe o0ecnedyeHue JAJsi NPAKTHYECKUX 3aHA T
Jlaboparopus TpymnmoBoro mpoekTHoro ooyueHus "ConnaabHO-I9KOHOMHYECKHUX Tpooem"
yueOHas ayTuTOpHsl 7Sl TPOBEACHUSI 3aHATHI MPAaKTUYECKOrO TUTA, ydeOHas ayauTopus Ui Mpo-

BEJICHHS 3aHITHIA TaOOPaTOPHOTO THUIA
634045, Tomckas obmactsb, T. Tomck, yi. KpacHoapmetickas, 1. 146, 609 ayn.
Onucanue uMeroIerocs 000py10BaHUs:
- Paboune cranmuu Ha 6aze Core 2 Duo E6300 (4 mir.);
- Paboune craniun Ha 6ase Intel Core i3 3240 (10 mT.);
- MonwuTtop 17.0 Syns Master (14 mrT.);
- [lopraTuBHBIN KOMIIBIOTEP AceT;
- locka MarHUTHO-MapKepHasi;
- [Tnazmennsiii skpad SAMSUNG-PS50C7HX/BWT;
- DKpaH Ha IITaTUBE;
- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;
- PaGouee mecto npenogaBarens.
[IporpamMmMHoe obGecnieueHue:
- 7-Zip
— FoxitReader
— Google Chrome
— Microsoft Office 2007
— Microsoft Windows 7 Pro
— Mozilla Firefox
— WinRAR 2.9 2007r.
— KoncynwranT [lmroc

JleknmonHas aymuTopus

yueOHasi ayuTOpUs JUIsS POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTIA, YIeOHas ayIUTOPHS [Tl TIPOBE -
JIEHUS 3aHATHA TPAKTUYECKOTO THUIA, yueOHas ayIuTOPHs JIJIsl MPOBEACHUS 3aHATHN CEMHUHAPCKOTO THUIIA,
MOMEIIICHHE ISl POBEACHUS TPYIIOBBIX U WHIUBUYAIbHBIX KOHCYJIbTALIMM, MOMEIICHUE VISl POBEIE-
HUS TEKYIIETO KOHTPOJIA U MTPOMEKYTOUYHOM aTTECTAINH

634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 308 ayn.

Ornrcanre UMEIOIETOCsS 000PYI0BaHUS:

xomnbrorep WS2— 1 mt,;

JIOCKa MarHUTHO-MapKepHas— | ImT.;
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npoexkrop TOSHIBA- 1 mT.;

kamepa BuneonaomoaeHust TP-Link, NC200 - 1 mt.;
- Kommuiekt cienmanuzupoBanHoi yueOHoOW Mebenu;
- Pabouee mecTo nmpenomaBares.

[TporpamMHOe obecrieueHue:

- T-Zip

— FoxitReader

— Google Chrome

— MS Office 2007

— Windows 7

— Koncynprant [Tmoc

Y4eOHo-BhIUMCIUTENbHAS JabopaTopus / KoMObIOTEpHBIH Kiacce

ydeOHast ayJuTOPUS TSI TPOBEACHUS 3aHATHI JICKIIMOHHOTO THUIIA, ydeOHas ayAuTOPHS IS IPOBE-
JICHUS 3aHATHI MPAKTUYECKOTO THUIIA, yuyeOHast ayTuTOPUs AJsl IPOBEACHUS 3aHATUN 1a00paTOPHOTO THIIA,
yueOHast ayIuTOPHs TSl TPOBEICHUS 3aHITHH CEeMHHAPCKOTO THITA

634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 611 ayn.

Onucanune UMeroIerocs 000pyI0BaHUs:

- Cepaep Intel Xeon X3430;

- Kommnbrotep Intel Core 13-540;

- [I19BM Celeron 2 I'T'1 (Corei3-540) (18 mirt.);

- Komnsrorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);

- IIpoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- locka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- KommutekT crienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecto nmpenogaBarens.

[IporpamMMHoOe obecrieueHue:

— 7-Zip

— FoxitReader

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lmroc

13.1.3. MarepuajbHO-TEXHUYECKOE U IPOTPaAMMHOe odecredeHue IS CAMOCTOATEIbHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIaccChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHasi MeOelb;

- komneroTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManmOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.
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[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHne TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEICTB 00ydEeHHs OOIIETO U CHEIMAIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHUSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuU B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IPENOIaBaHus 11 00yJaroIXcs
C MHBAJIHMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayTUTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEM cllyXa, 000py/loBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4eOHBIX ayAUTOPHIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPpU MOMOIIY BUACOYyBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUYECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUEC PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIE 3a7aHUA
1. bu3Hec-anamm3 — 3T0:
a) crioco0 BbIOOpa HanbosIee BHITOIHBIX HAPABICHH OU3Heca;
b) cucrema HHPOPMALIMOHHO-aHATUTUYECKON MOJIEPKKHU YIIPaBICHUS OU3HECOM;
C) METOJIONIOTHS OTIpeIeICHHsI MPOOIeM, CTOSIINX Tiepes] OM3HecoM, U 000CHOBAHMS UX PEIICHHIA;
d) crmoco6 oleHKH HaNPaBJICHUH IEATETLHOCTH

2. TeopeTnyeckoit OCHOBOW OM3HEC-aHAIIN3a SIBIISIETCS:
a) MO3UTHBHAs KOHIIETIINs OU3Heca;

b) mparmMaTuyeckas KOHIIETUs O13Heca;

C) KpUTHYECKasi KOHLIETIIUs Ou3Heca.

d) u3orepuyeckass KOHIEIIINS

3. CTelKkxoniepbl KOMIAHUHA — 3TO:

a) opraHu3aTopsl o0Iero Ou3Heca;

b) akImoHEPHI ATON KOMITIAaHUH;

¢) no0ble 3aMHTEPECOBAHHBIE JIMIIA, KOTOPhIE MOTYT BIHUSATh Ha KOMIAHUIO U OT KOTOPBHIX 9Ta
KOMITaHHS 3aBHCHT.

d) kpeauTopsEl KOMITAHUN

4. CTeleHb BIMSHUS CTCI\/'IKXOH,Z[Cpa Ha KOMIIaHUIO 3aBUCHUT OT:

a) OPraHU3alMOHHO-TIPABOBOTO CTAaTyca CTEUKXOJIEPa;
b) cTeneHn HHTEpeca U YPOBHS BIACTH CTEHKXONIEPA;
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¢) pUHAHCOBBIX BO3MOXKHOCTEH CTEHKXONIAEpA.
d) BHYTpeHHUX IIeJIe KOMIIAaHUU

5. busnec-npouecc — 3T0:

a) COBOKYITHOCTb B3aMMOCBSI3aHHBIX MEPONPUATUIN WM 3a]a4, HApaBJICHHBIX HA CO3/aHUE OMpe-
JIEJICHHOTO MPOIYKTA WK YCIYTH JUISI IOTPEOUTENeH;

b) X03sHCTBEHHBIN TTPOLIECC, 3aBEPIIAOIITHIICS TTOTyIeHHEM (PUHAHCOBOTO Pe3yibTaTa;

C) TPOM3BOJICTBEHHBINM UM KOMMEPUYECKUN MPOLECC, SBISIONINICS 00BEKTOM CaMOCTOSITEILHOTO
YIPaBJICHHUS.

d) mporecc nocneaoBaTeNbHBIX UTEpaluit

6. brusHec-Moz€enb KOMIIAHUM — 3TO:

a) MOJIeIb, OIIMCHIBAIOIIAS ICHEKHbBIE TOTOKH KOMIIAHUH,

b) Mozenb, XapakTepu3yrolas B3auMOOTHOILICHHS PEANPUHUMATENS ¢ paOOTHUKAMU, JAETIOBBIMH
HapTHEpaMH U TIOKYyaTeNIsIMH;

C) MOJETb, ONHUCHIBAIOLIAsl TO, KaK KOMIIAHHs 3apabaThIBaeT JEHBIM, CO37aBas IIEHHOCTb I
BHEIITHHUX KIIMEHTOB M 00ECTIeUnBast CTPATErNYEeCKUi KOHTPOJIb HAJI [ETIOUYKaMU CO3IaHMsI CTOMMOCTH.

d) Mozenb, onuckIiBaroIast TOUKY 6€3yOBITOUHOCTH KOMITAHUH.

7. OCHOBHBIE KOMIIOHEHTHI OM3HEC-MOJIEIH KOMITAHUU:

a) IPOM3BOJICTBEHHBIC MOIIIHOCTH U PECYPCHI, CTPYKTypa YIPaBJICHHUS, aCCOPTUMEHT MPOIYKIIHH,
cHCTeMa COBITa;

b) KanuTaN, aKTUBBI U 0053aTEIBCTBA, CHCTEMA PACIIPEACIICHUS TPUOBLIH;

C) IieneBasi KJIMEHTYpa KOMITAHUU W MOTHBAIMS €€ MPUBJICYCHUS, MPEJlaracMblie IEHHOCTH IS
BHEIIHUX KJIMEHTOB U CHCTEMA UX CO3/1aHusl, (rHAHCOBas MOJIENb OM3HEca.

d) pecypcsl, ToBaphbl, MPOIYKLIHS.

8. busHec-aHanM3 OPUEHTUPOBAH Ha!

a) obecrieueHne yCTOWIMBOTO Pa3BUTHsI KOMITAHUH TIPY TIOMOIIH YIIPABJICHUS €€ U3MEHCHUSIMU;

b) nHPOPMAIMOHHYIO TOIEPIKKY CUCTEMBI YIPABICHUS OMEPAIIMOHHON JEATeIhHOCTHIO KOMIIa-
HUW,

¢) obecnieueHre UHTEPECOB COOCTBEHHUKOB M MHBECTHUIIMOHHOM NMPHUBIECKATEIBHOCTH KOMITAaHHH.

d) cpaBHEeHME TeKyIUii TTOKazaTesei ¢ 6a3uCHBIMH.

9. BrisBrienue npobiem 6n3Heca OCHOBAaHO Ha:

a) OIIEHKE MPOBAJIOB U HEYJau B KOMMEPUYECKON JAESITeTbHOCTH KOMITAHUU;

b) olleHKe OTCTaBaHUS MOKa3aTesIe KOMIIAaHUH OT TIOKa3aTelieil eI TeTbHOCTH €€ KOHKYPEHTOB;

C) OIIEHKE Pa3pbIBOB MEX1y TPEOOBAHUSAMU KITIOUEBBIX CTEUKXONIEPOB U (DaKTUUECKUMHU 3HAUCHH -
SIMU COOTBETCTBYIOIIIMX MTOKa3aTeNe AeATEeIIbHOCTA KOMITAHNH.

d) CpaBHCHHHU KIIIOUCBBIX oKa3areneu ACATCIIBHOCTHU C 63.3I/ICHLIMI/I 3HAYCHUSAMMU.

10. O6ecnieueHue ycIoBHi yCTOMYMBOTO PAa3BUTHUSI SKOHOMUYECKOTO CyObEKTa MPEAIoaraer:

a) HAJIMYMe JOCTAaTOYHBIX (PMHAHCOBBIX PECYpCOB U (DUHAHCOBYIO YCTOWYMBOCTH SKOHOMUYECKOTO
cyOBbeKTa;

b) cOamaHCUPOBAHHOE BHITIOJIHEHHE YKOHOMUYECKHX, COIMMAIBHBIX U IKOJOTUYECKUX TPeOOBaHMIA
KIJIFOYEBBIX CTEUKXOJIEPOB;

C) BBICOKUH YPOBEHb KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOMN MPOITYKIUH.

d) HanmMuMe B3aUMOCBSI3H MEXIY KOMIIAHUEH U BHEUTHEH cpeIoi.

11. busHec-aHanu3 OTAMYAETCS OT TPAJULMOHHOTO aHAJIN3a X035 UCTBEHHON AESITEIbHOCTH:

a) opueHTaIrel Ha crienu(prKy KOHKPETHOTO OM3HEeca M MHTEPECHI €r0 COOCTBEHHHUKOB;

b) opueHTanmell Ha yrnpaBieHHe U3MEHEHUSIMHU OHU3HECa ¢ y4eTOM TpeOOBaHUM Pa3IMYHbBIX TPYIII
3aMHTEPECOBAHHBIX CTOPOH;
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C) OpUEHTaLueH Ha OLEHKY d(PPEKTUBHOCTH OM3HECA B YCIOBHUAX PHIHOYHBIX OTHOILICHHA.
d) TeM, 94TO B HEM HCIIONB3YIOTCS CTPOTO CIIEU(PUICCKHUE TOKA3aTEeIN OI[CHKH.

12. TpeGoBaHUs CTEUKXONIECPOB KOMITAHUN — 3TO:

a) ouranbHO OOBSBIICHHBIE U JOKYMEHTAILHO OPOPMIICHHBIC YCIIOBHS KOHTPAreHTOB;

b) uHTEpECHl BCEX CTOPOH, MPUUYACTHBIX K KOHKPETHOMY OU3HECY;

C) JOKYMEHTaJIbHO O(OpMIICHHBIE YCIOBHUS, HEOOXOANMbIE KOHKPETHBIM 3aUHTEPECOBAHHBIM CTO-
pOHaM Il JOCTWKEHHS MX IIeNIed M KOTOPbhIE JOJDKHBI OBITh BBHITIOMHEHBI KOMIAHHEH 0e3 HaHeCEHUs
yiiep6a JpyruM 3aMHTEPECOBAHHBIM CTOPOHAM U CaMOM KOMITAHUU.

d) peecTp KITIOYEBBIX MOCTABIINKOB.

13. TpeGoBanust OM3HECA XAPAKTEPU3YIOT:

a) TpeOoBaHUsI COOCTBEHHUKOB OpraHU3aIINH;

b) copmynrpoBaHHBIE HA BHICILIEM YPOBHE YIPABJICHHUS LIEJIH, 3a/1a4d U MOTPEOHOCTH OpraHu3a-
IIUH B [IEJIOM, IPUMEHHUTEIBHO K KOHKPETHBI M YCIIOBHSIM;

¢) TpeGoBaHus, 3apUKCHPOBAHHBIE B YUPEIUTEIHLHOM JIOTOBOPE M YCTaBE OPraHU3AIIH.

d) TpeboBaHMs TAPTHEPOB OpraHU3AIIHI

14. busnec-ananu3 — 3T0:

a) aHAJIN3 OM3HEC-TIPOIIECCOB KOMMEPUECKOW KOMITaHUH;

b) aHaM3 1ETOBBIX OTHOIIEHUH KOMMEPUYECKUX KOMIIAaHUN MEXTy COOO0M;
C) aHATUTHYECKOE 00ECTICUCHHE YIIPABICHUS H3MECHEHUSIMA KOMITAHUH.
d) pacdyeT OCHOBHBIX SKOHOMHUYECKHUX MOKa3aTeJIeH

15. Bnagenen OuzHec-mporiecca — 3TO:

a) COOCTBEHHUK KOMITAHUH, 00JIaAIOINi KOHTPOJILHBIM ITAKETOM aKIIHIA;

b) 10MKHOCTHOE JIHIIO0, UMEIOIIEE B CBOEM PACIIOPSIKEHUH PECypChl, HEOOXOAUMBIE JJIsl BBITIOJIHE -
HUS 3TOTO MpoIiecca, U HeCylee OTBETCTBEHHOCTh 32 PE3yIbTaThl ATOTO MPOIIecca;

C) CTEMKXOep, AJIs BRITIOJIHEHUS TPeOOBaHUI KOTOPOTO OCYIIECTBISICTCS OU3HEC-TIPOIIECC.

d) kpeauTop, AJs BHIMOIHEHUS TPEOOBAaHHI KOTOPOTO OCYIIECTBISAETCS OU3HEC-TIPoIIece

16. Pecypcrl 6usHec-nporecca:

a) JICHEe)KHOE BBIPAKEHUE BCEX MATEPUAIIBHBIX, TPYIOBBIX, (PUHAHCOBBIX U WH(POPMAIMOHHBIX pe-
CYpCOB, HEOOXOAMMBIX JIJIsl OCYIIECTBICHHUS OM3HEC-TIpoIiecca;

b) mepconain, obopymoBaHHe M HHPPACTPYKTYpa, MOCTOSHHO HCIIOIB3YeMbIC IJISI BBITIOJIHCHUS
npoliecca, HO He SBJISIOIINECs BXOJOM 3TOr0 MPOIecca;

C) YacTh KamnWTaja KOMITAHWH, BBIJIEIsIeMas Uil OCYIIECTBICHHs OW3HEC-Tpoliecca B TEUCHHUE
OTIpeIeIEHHOTO TTePHO/a.

d) Gu3Hec-eMHUIIBI, HAIICIICHHBIC Ha JOCTH)KEHHE COBOKYITHOTO pe3yibTaTa.

17. busHec-aHaTUTHK:

a) mo0oe JIMI0, BBHIMOIHSIONIEE 3a7aul OM3HEC-aHaIu3a, HE3aBUCUMO OT CBOEH JODKHOCTH WU
OpPraHU3aIlMOHHOMN POJIH;

b) TOKHOCTHOE JUII0, OCYIIECTRIISIONIee PYHKIIMN OU3HEC-aHAIUTHUKA B COOTBETCTBUU CO IITAT-
HBIM PacIUCAaHNUEM H JOJDKHOCTHBIMU HHCTPYKIIUSIMH,

C) CIEUHUATHCT, MPOLIEANINI HEOOXOAUMYIO TIOJrOTOBKY M aTTECTOBAHHBIM B KauyecTBE OM3HEC-
aHAITNTHKA.

d) nuiio, mpuHUMaroIIee KIIF0YeBbIEe PEIICHUS B KOMITAHHH

18. Jlnsa ananu3a TpeOOBaHMM CTEHKXOIIEPOB METOIMKA OM3HEC-aHaIM3a MPeoiIaraeT UCIob-

30BaHUE METOJIOB:
a) MoSCoW u SMART;
b) Blue Ocean Strategy u SWOT;
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c¢) Toyota A3 Report u PESTLE.
d) Canban u SWOT

19. IIpodeccrnonanbHbIN cTaHIAPT OU3HEC-aHATUTHKA — 3TO:

a) IeTaIbHBIE METOANYECKHE PEKOMEH IAIIMU TI0 OCYIIIECTBICHHUIO MPOLIEAYp OM3HEC-aHAIH3a;

b) HHCTPYKIIMS IO OpraHU3aIuy OU3HEeC-aHaIu3a Ha TIPEANPUITHH,

C) XapaKTepHUCTUKA TPYIOBBIX (DYHKIMI OM3HEC-aHATMTHKA U HEOOXOAWMBIX /ISl MX BBIMTOJHEHUS
KBTH (KA.

d) uHCTpYKIUS AU pacueTa Mmokas3areinei

20. Paznuuus MexXay TPaIUIMOHHBIM aHATH30M XO3SHCTBEHHOU NESATEILHOCTH M OW3HEC-aHAIH-
30M IPOSABIIAIOTCS B TOM, YTO:

a) aHaIIu3 XO3SIMCTBEHHOM NEATeIbHOCTA OPUEHTUPOBAH Ha o0OecreueHrne moTpedHOCTel yrpasie-
HUS B IUTAHOBOM YKOHOMHUKE, a OU3HEC-aHATN3 —B PHIHOYHOM;

b) aHanu3 XO3AWCTBEHHOH AEATEIBHOCTH OOECHEUMBAET YNpaBICHUE TEKY-IIEH OneparmoHHON
JEeSITEIbHOCTBIO MPENpUATHS, a OM3HEC-aHAJIN3 —YTpaBIeHIEe U3MEHEHUSIMU eATeIbHOCTH Tpeanpus-
TUS U U3MEHEHUSIMU CaMOT0 MIPEANPUSATHS;

C) aHaJIu3 XO35IIICTBEHHOM JESITeTbHOCTH OCYILECTBISIETCS B UHTEpECaX MEHEI)KMEHTa KOMITaHUH,
a OM3Hec-aHamu3 — B UHTEpecax COOCTBEHHUKOB U MHBECTOPOB.

d) aHanmu3 X035 UCTBEHHOM JEATEIHLHOCTH HE YIYUTHIBACT BCEX OCOOCHHOCTEH BeleHNs OU3Heca.

14.1.2. Tembl JOMALIHUX 3aJaAHUKH

1. 3agaun Ou3HEC-aHAIMTHKA B OpraHu3alnuu B cootBeTcTBUU ¢ BABOK

2. XapakrepucTruka 0OCHOBHBIX KoHIlenToB BABOK

3. Paccuuraiite TeMIl pocTa IPUBEIEHHBIX [TOKa3aTeNel U MOKa3aTeNn yaenbHoro seca. Hanumm-
T€ Pa3BEPHYThIM KOMMEHTapUI

4. OcoGeHHOCTH METOIMKY OH3HEec-aHaIn3a

5. Mexnynapoansiii MactutyT bruznec AHann3a U HalpaBJICHUE €ro AEATEIbHOCTH

6. PaccunraiiTe a0COIIOTHOE OTKJIOHEHHE U TEMIT POCTa NMPUBEIEHHBIX Moka3areneid. Hamummre
pa3BEpHYThIII KOMMEHTAPU.

14.1.3. 3auér
1. Xapakrepuctuka npodeccuu Ou3Hec-aHaTUTHKA

2. IlpodeccronanbHOe pa3BUTHE M 00yYCHHE CIIEUAIKCTOB B 00JIACTH OM3HEC-aHAIIN3a

3. Mexnaynaponusiii Muctutyr busnec Amnamumza (IIBA - International Institute of Business
Analysis)

4. IIpeAnocreUTKY BOZHUKHOBEHUSI METOAUKHN OM3HEC-aHaIn3a
5. XapaktepHble 0COOEHHOCTH METOAUKH OM3HEC-aHaIn3a
6. CpaBHHUTENIbHAS XapakTepucThka Bepcuii (v1-v3) BABOK

7. Ilpodeccronanbhblii ctangapt - Cox 3HaHui 1o busnec-ananuszy — (Business Analysis Body
of Knowledge - BABOK) u ero xapakrepucTtuka

8. 3amaun Ou3HEC-aHAIUTHKA B Opranu3aiuu B coorserctBuu ¢ BABOK
9. Xapakrepuctuka OCHOBHBIX MOHATUHN (KoHIIenTOB) BABOK
10. CymHocth ocHOBHBIX moHATHI: M3menenus (Changes), [TlorpebnocTu (Needs),

11. CymHOCTh OCHOBHBIX MOHATHI: 3amHTEepecoBaHHbIE cTOpOHBI (Stakeholders), Pemenus
(Solutions),
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12. Cymaocth ocHOBHBIX noHATHIA: KoHTekcThl (Contexts), 3nauenue/Lleanocts (Value).

13. COBOKYITHOCTh B3aMMOCBSI3aHHBIX TPYIII, 33/1a4 U METOAWK B COOTBETCTBUU C 00JIACTSIMH 3HA-
aust BABOK

14. XapakrepucTiKa METOZI0B OU3HEC-aHATN3a U UX OCOOCHHOCTH

15. Xapakrepuctuka obnactu 3HaHus «IlmaHupoBaHre 1 MOHUTOPUHT OM3HEC-aHAIN3a»

16. Xapakrepuctruka 001acTu 3HaHUS «AHAIN3 TPeOOBAHUI U MPOCSKTUPOBAHUS (AM3aitHA)»
17. XapakrepucTuka 006JacTu 3HaHUS «AHAJIU3 CUTYaAIHI»

18. Xapakrepuctuka obaactu 3HaHUs «BbIsBICHNE U KOITAab0Opanus»

19. Xapakrepuctuka obmactu 3HaHUs «OLEHKA U TPOBEPKA PELICHUS

20. XapakTepucTiKa 00JIacTH 3HAHUS «YTpaBlieHHE TPEOOBAaHMSMH U MPOSKTUPOBAHUEM (IH3aii-
HOM)»

14.1.4. Bonipocbl Ha caMONOATOTOBKY

1. U3menenue ¢pyHKIUI Ou3Hec-aHaIMTUKA B cOOTBEeTCTBUHM ¢ Bepcusimu BABOK v1-v3. IIpodec-
CHOHAJIbHBIE TPEOOBaHUS K YPOBHIO €0 KBAJIM(UKALIUH.

2. IlpeAnochuIKy BOSHUKHOBEHUSI METOIMKY OM3HEC-aHaI13a U ATAIlbl €€ pa3BUTHSL.

3. CBox 3nanuit mo busnec-ananusy (Business Analysis Body of Knowledge - BABOK) kak 06-
HICTIPUHATAS MPAKTHKA U 3HAHUS 110 JUCLUIUIMHE OU3HEec-aHaIu3a.

4. CpaBHutenbHas xapakrepuctuka sepcuit (v1-v3) BABOK. OcHoBHbIE H3MEHEHUS B BEPCUU V3.

5. OcHOBHBIE MOHATHSA (KOHILIETITH) METOJUKHN OU3HEC-aHAIM3a U UX XapaKTEPUCTHKA.

6. CymHocTh ocHOBHBIX NoHATUM: M3menenus (Changes), [Torpednoctu (Needs),

7. CyIIHOCTh OCHOBHBIX MOHSTHI: 3aWHTepecoBaHHbie CTOpoHBI (Stakeholders), Pemenus
(Solutions),

8. CymrHocth ocHOBHBIX MOHATHI: KonTekcTsl (Contexts), 3nauenue/llennocts (Value).

9. B3anM03aBUCUMOCTH U OTHOLIEHHS MEKy OCHOBHBIMU KOHUEIIUSIMHU.

11. Kparkas xapakrepuctuka obdnacteit 3Hanust BABOK ot Bepcuu v1 1o Bepcuu v3

14.1.5. Bonipocsl Ha co0eceoBaHmne

1. [IpennochbUIKu BOSHUKHOBEHHS MeTOIMKH bu3Hec-ananusa.

2. OcHoBHble BuAbl aAedarenbHocTH MexayHaponHoro Mucturyra busznec Anammusza (IIBA -
International Institute of Business Analysis) u ux XxapakTepucTuka

3. CpaBHuTenbpHas xapakrepuctuka Bepcuii (v1-v3) BABOK

4. Teopetnueckue acnekTol OusHec-ananuza (BABOK)

5. 3ajaun OU3HEC-aHATUTHKA B OpraHu3anuy B coorBeTcTBUU ¢ BABOK

6. OcHOBHbIE MOHATHUS (KOHIENTHI) METOIMKH OM3HEC-aHAIn3a

7. COBOKYITHOCTh B3aUMOCBSI3aHHBIX T'PYIIL, 33134 ¥ METOAWK B COOTBETCTBHH C 00JACTAMH 3HA-
Huss BABOK

8. O6nactu 3nanust BABOK

9. [InanupoBaHrue U MOHUTOPUHT OM3HEC-aHAIN3A

10. OcobeHHOCTH METOAMKYU OM3HEC-aHAIM3a U €€ OTIMYHS OT KOMIUICKCHOTO aHaJn3a OpraHu3a-
117078

11. Pa3paboTka mpodeccHoOHAIBHOTO cTaHaapTa bu3Hec-aHaITHKA.

14.1.6. Tembl 0IPOCOB HA 3aHATHAX
HpI/I‘II/IHI)I BO3HHUKHOBCHHSA U OTAIllbl CTAHOBJICHUS 6I/I3HeC-aHaJ'H/I33.
Ponp Ou3HEC-aHATMTHKA BCOBPEMEHHOW KOMMEPYECKOH OpraHn3allni.
busnec-moaeabp KOMIIAaHUN Kak 00LEKT OM3HEC-aHaIn3a
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CTpyKTypa COBpEMEHHOTO OM3HEC-aHAIN3a

OTalbl CTAHOBJIEHUS CTPATErMYECKOr0 aHAIH3a.

busnec-ananu3 B cucTeMe CTPaTErH4eCKOro PhIHOYHOTO YIIPABICHHUS.

Tumbl U BUIBI CTpaTeTuit U 0COOEHHOCTH MX HIEHTU(UKALUU HA Pa3IMYHbIX CTAUSIX KU3HEHHO -
ro [UKJIa OpraHUu3aIui.

Metoarka BHEITHETO CTPATErHuecKoro aHaausa.

[ToHsiTHEe M METOAMKA aHATUTHYECKOTO 000CHOBAHUS KITFOUEBBIX (PAKTOPOB yCIIeXa.

Metonarka BHYTPEHHETO CTPATErHYeCKOro aHallnu3a.

[lepcrieKTUBHBIE METOAMKH CTPATETHYECKOr0 aHalu3a: BO3MOXKHOCTH M YCIIOBUS TPUMEHEHUS
CILIEHApHOTO aHaJIN3a, BO3SMOXXHOCTH UCIOIb30BAHUSI METOJIUKU AUCKOHTHO-OMIIMOHHOTO aHAJIN3A.

KoHnnenuus ycTOHYMBOro pa3BUTHUS: TEPMUHBI M OIPENEIICHUS U €€ CBSI3b CO CTEUKXONIICPCKOU
Teopuei GUPMBI.

OcHOBHBIE MTPOOJIEMBI UKITIOUEBBIE COCTABIISIOMINE Pa3paOOTKH KOHIIETIIUU YCTOWYMBOTO Pa3BH-
THUSI KOMITAaHUH.

HNudopmanmonHoe obecrieyeHne CTpaTerui yCTOMYMBOTO PA3BUTHS KOMITAHUH.

MesxyHapoHble CTaHIaPThl OTYETHOCTH B OOJIACTH YCTOWYHBOTO Pa3BUTHSI U OCHOBHBIE aHAJIH-
TUYECKHE MOKa3aTelu.

[Ipumenenre Moenelt onepalMoOHHOTO aHaIM3a B OM3HEC-aHAIN3E.

CyIIHOCTh ONEPAIMOHHOTO aHAJIH3a.

Iens, 3amaun 1 uHGOpPMAIIMOHHAs 6a3a OMepalMOHHOTO aHAJIN3A.

[Toka3aTenu, mpueMbl U METOBI ONIEPAIIHOHHOTO aHATH3A.

Metoavka BbIJIeNIEHUsI TIOCTOSHHBIX U MEPEMEHHBIX 3aTpaT Ha OCHOBE aHanu3a (MHAHCOBOM OT-
YEeTHOCTH.

Ucnonp3oBanne CVP-ananu3a 111 000CHOBaHMSI OTIEPATUBHBIX YIIPABICHYCCKUX PEIICHUIN B OU3-
HEC-aHaJIM3e.

Mopnenu KOHTPOJUIMHTA B OpraHU3alysaX OTpaciel HallMOHAIBHOTO X03SIMCTBA.

[lepcrieKTUBBI UCIIONB30BAaHUSI COBPEMEHHBIX MH()OPMAMOHHO-aHAIUTUIECKUX MHCTPYMEHTOB B
KOHTPOJUIMHTE.

Business Intelligence— nepcneKTUBHBIN HHCTPYMEHT KOHTPOJUIHHTA 3((heKTUBHOCTH On3Heca.

Pa3zpaboTka MmoHHTOpa 3P HEKTUBHOCTH M €TO IMOTEHITHAT B IPOAKTHBHOM YITPaBICHUHN

Oco0eHHOCTH METOAMKM OM3HEC-aHaiIM3a. JTarbl pa3paboTKU MPO(EeCCHOHAIBHBIA CTaHAAPT -
Cgop 3Hanuii o busnec- anaimm3y — (Business Analysis Body of Knowledge - BABOK), conepxaruit
OOIIETPUHATHIC TPAKTUKU U 3HAHMS 10 JUCHUIUIHHE OM3HEC-aHaIn3a. XapaKTepUCTUKAa OCHOBHBIX KOH-
nentoB BABOK. CymiHocTs ocHOBHBIX moHsTui: M3menenus (Changes), [Totpebnoctu (Needs), 3aun-
TepecoBanHble  cTtopoHbl  (Stakeholders),  Pemenuss  (Solutions),  Kontekcter  (Contexts),
3nauenue/llernocts (Value). OTHOIIEHUST MEXKIy NMEPEYUCICHHBIMU KOHIICTIIIUAMU U UX B3aHMO3aBUCH -
MOCTb.

COBOKYIHOCTh B3aUMOCBSI3aHHBIX TPYIII, 3a/1a4 U METOJUK B COOTBETCTBUU C 00JIACTSIMU 3HAHUS
BABOK. Omnucanue cTaHgapTHBIX MPOIECCOB, ONBITA, HABBIKOB U TPEOOBAaHMIA K pe3yJabTaTaM, KOTOpbIE
HE0OXOMMbI OM3HEC-aHATUTUKY ISl KOMIIETEHTHOTO MCIIOJTHEHUS CBOUX 3a/1a4.

busnec-ananu3 no meromonorun Agile. ba3zoBbie monsTus Agile-nmoaxona, MPUHIMIIBI THOKOTO
OuW3Hec-aHann3a, Pojib OM3HEC-aHAMUTHKA B Agile-poekTax, B3auMoIeCTBIE OU3HEC-aHAIUTHKA C JAPY-
TUMHU posisiMu B Agile-mipoekre.

Pazpabotka TpeboBanmii B Agile-mpoexrax. @opmupoBanne GyHKIIMOHAIBHON IEKOMIIO3UITUHU pa-
6ot (Work Breakdown Structure, WBS). ®opmupoBanue HayanpHOro O3Ki10ra npoekra B ¢popmare Epic
—Feature—User Story, opmupoBaHre Ha4aaILHOTO IJIaHA BHEApPeHUs TpeboBanuii (StoryMap), popmar
Hanucanus User Story.

14.1.7. Tembl KOHTPOJILHBIX PadoOT
1. ITocTpoenue monenu ¢ ucnoiab3oBanneM Merononoruu IDEFO;
2. Co3pnanne OM3HEC-MOJIENI KOMMEPUECKOro npeanpusiTus no cranaapraMm BABOK
3. OueHka KJIIOYEBBIX ITOKa3aTesel OM3Heca C MO3ULUU AOCTHKEHHs] HanOosbiiel 3¢(eKTUBHO-
CTU OU3HEC-IIPOLIECCOB.

14.1.8. MeTonnyeckue peKoMeH AU
B xorne neKIMOHHBIX 3aHATUH pacCMaTPUBAIOTCSI OCHOBHBIE TEMbI Kypca, IPeAyCMOTpEHHbIE pabo-
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4yel mporpaMMoil JAUCIUIUIUHBI, TAIOTCS PEKOMEHIAIUH JUIsl CAMOCTOSTEIBbHON pabOThl U MOATOTOBKE K
NPaKTUYCCKUM 3aHSATHSIM.

B xone mpakTuueckMx 3aHATUH yDIyONSIOTCS M 3aKPEIUISIOTCS 3HAHUS CTYICHTOB IO PsIy
PAcCMOTPEHHBIX Ha JICKIIUSIX BOIMPOCOB, PAa3BUBAOTCS HABBIKH BEJICHHUS aHATUTUYECKOTO UCCIICOBAHHS B
COOTBETCTBUH C KOMIETEHIMSIMH JUCIUTUIAHBL.

[Tpy NOATOTOBKE K MPAKTHUECKUAM 3aHSITHAM KaXKIbIi CTYJCHT JOJIKCH:

— MU3YYUTh PEKOMEHIOBAaHHYIO YUEOHYIO JIUTEPATYPY;

— M3YYHUTh KOHCTICKTHI JICKIIHIA;

— MOATOTOBUTH OTBETHI HA BCE BOIPOCHI 110 U3y4aeMON TeEME;

— TP HAJTMYUHU PEKOMEHIOBAHHOTO TPETIOAaBaTeIeM MTPH N3YUEHUH KaXI0W TEMbI JJOMAITHETO 3a-
JaHWUS TUCHbMEHHO €T0 PEIIUTh.

[To cornmacoBaHMIO ¢ TIPENOAABATENIEM CTYACHT MOXKET MOJATrOTOBUTH pedepart, TOKIIaI WiIH coolIe-
HHE TI0 TeMe 3aHATUs. B mpoiecce MoAroToBKM K MPAaKTUYECKUM 3aHATHUSAM CTYAEHTBI MOTYT BOCIIOJNIB30-
BaTbCsl KOHCYJIBTALIUSIMHU TIPETIOIaBATEIsL.

Bonpocsl, He paccMOTpeHHbIE Ha JIEKIUAX W MPAKTUYECKUX 3AHATHUAX, JOJDKHBI OBITH M3YyUEHBI
CTYIICHTaMH B XOJI¢ CAMOCTOSTEIBHON paboThl. KOHTpONb camMoCTOSATENbHOW pPa0OTHl CTYICHTOB Haj
y4eOHOI IporpaMMoii Kypca OCYIIECTBIISICTCS B XO/I€ MIPAKTUYECKUX 3aHATHI METOJIOM YCTHOTO OMpoca,
NPOBEPKH 33aJaHHiA, TIOCPEICTBOM MPOBEICHUSI KOHTPOJIBHBIX M CAMOCTOSITEIBHBIX padoT. B xome camo-
CTOSITETILHOM pabOThI KaXKAbI CTYIEHT 005f3aH MPOYUTATh OCHOBHYIO U 10 BO3MOXXHOCTH JIOTIOJTHHUTENb -
HYIO JIUTEPATYpy MO U3y4aeMOH TeMe, JOMOJHUTh KOHCIIEKTHI JICKIIMHA HEJOCTAIONIMM MaTtepuaioM. Ber-
JIeNTUTh HEMOHSATHBIE TEPMUHBI, HAMTH MX 3HAUCHHUE B SHLIUKIIONEANIECKIX CIOBAPSIX.

CTyzeHT IOIKeH TOTOBUTHCS K TPEICTOSIIEMY MPAKTHYECKOMY 3aHSITHIO 110 BCeM, 0003HAYEHHBIM
B paboyell mporpaMMe AUCIUILTUHBI BOIIPOCAM.

[Ipu peanuzaruu pa3nMYHBIX BUAOB YUEOHOU pabOTHI MCIIOIB3YIOTCSA pa3HOOOpa3HbIe (B T.4. UH-
TEPaKTUBHBIC) METOABI OOYYCHHUS.

J1J1s TOATrOTOBKY K 3aHATHSM, TEKYIIIEMY KOHTPOIIO U TIPOMEXYTOYHOH aTTeCTalluy CTYJCHTHI MO-
T'YT BOCIIOJIb30BAThCS AIEKTPOHHON 6ubmuorekoit BY3a.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIaM /1JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX YKa3aH B Tabmule 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0pPOBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOIISL M OLICHKH
oOyJaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[Tpeumy1eCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusasmu | CobeceoBaHme 1Mo BOIpocaMm K 3aueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHAMBHYaTbHO)
C napyumeHusMu Pemenue qucTaHIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JIBUTATEJIBHOIO CaMOCTOsITENIbHbIE PabOTHI, BONPOCHI K METONaMHU
amrapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITEIILHBIE [IpeuMy1ieCTBEHHO IIPOBEpPKA
00IIEeMeTUITTHCKIM paboThI, BOIIPOCHI K 3a4ETY, METOJIaMH UCXOZS U3 COCTOSHUS
MOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHl | 00YYarolIerocss HA MOMEHT IPOBEPKU

14.3. Meroauyeckne peKOMEHAAUMHU 10 OLEHOYHBIM MAaTEePHAJIaM JJIsl JIML C OTPAHNYEHHBIMHU
BO3MOSKHOCTSIMH 3710POBbSI M1 HHBAJIU/I0B
Jnst aui ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMHM 3/I0POBbSI 1 MHBAIUJOB IMPEAYCMaTPUBAETCS J10-
cTymHas ¢popMa MPeA0CTABICHHS 3aJaHUI OIIEHOYHBIX CPEJICTB, & UMEHHO:
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- B IleyatHoi (opme;

- B IIeYaTHO (hopMe ¢ YBEITHUYEHHBIM IPUPTOM;

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BAaHUEM CYpJIOTIEPEBOIA.

Jlumam ¢ OrpaHWYEHHBIMH BO3MOXXKHOCTSIMH 3JI0OPOBBSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [l TakKMX 00ydaromuxcs MpeycMaTpuBaeTcs: JOCTYII -
Has popMa MpeTOCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:

- MUCbMEHHO Ha Oymare;

- HabOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C HCITOJIH30BAHUEM YCIIYT aCCUCTEHTA;

- [IPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHHS JIMIl C OTPAaHUUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
BbsI M1 MHBAIHJIOB IO JUCIUIUIMHE TPETyCMaTPUBACT MpeIoCTaBIeHne HHpopManuy B popmax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBBS M BOCIIPUATHS HH(POpMALIUU:

JI1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

J1s1 1M1 ¢ HAapyIIeHUsIMHM ONIOPHO-ABUIaTeJIbHOI0 annapara:

- B (hopMe IIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHou (hopme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHUsI MOXKET MPOBOUTHCS B HECKOIBKO ITAIOB.
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