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1 Jlexnn 18 18 JacoB
2 [IpakTrueckue 3aHATUA 54 54 4acoB
3 Bcero aymuTopHbIX 3aHATHN 72 72 4acoB
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
nporokot Ne 10  or« 3 » 10 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuka, yrBepxkaerHoro 12.11.2015 roga, paccmoTpeHa u ogo0pe-
Ha Ha 3acelaHuM Kadeapel DKOH «_ » 20 ropa, npoTtokon Ne

PazpaboTunk:

3aBenyrouuii kageapoit kag. DKoHO-
MHKH B. 1O. I{ubynsHukoBa

3aBenyronmii o0ecnieunBaromeii kad.
OKOH B. 1O. [{uOynsHuKOBa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

OKoH B. 1O. [luGynsHuKOBa
OKCIIepTHI:

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko

JlouieHT Kadeappl SKOHOMHUKH (3KOHO-
MUKH) H. b. BacuibkoBckas
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHUpOBaHUE Y CTYJACHTOB MPEICTABICHUS O METOUKE MPOBEICHUSI OM3HEeC-aHaanu3a OpraHu3a-
IIUH;
03HAKOMJICHHE CTYJICHTOB C OCHOBHBIMU METOJIaMU OM3HEC-aHAIN3a;
BBIPA0OTKA HABBIKOB AHATMTUYECKOTO MBILUICHUS K MIO3HAHUIO OM3HEC-TIPOIIECCOB.

1.2. 3agaun IMCHMIIINHBI

—  HAYUYUTHCSI PACCUUTHIBATH YKOHOMUYECKHE U COIUATbHO-9KOHOMHUYECKHE TTOKA3aTeIH, XapakK-
TEPU3YIOLIUE ACATSIBHOCTh XO3SHCTBYIONIUX CYOBEKTOB;

—  U3Y4YUTh OCOOCHHOCTH BBHITMIOJIHCHUS aHAIIN3a H MHTEPIpeTaluy (PHHAHCOBOM, OyXTanTepCKOMi
¥ MHOU MH(OPMAITUH, COACPIKAIIEHCS B OTYSTHOCTH NMIPEINPHUITHIA Pa3IHYHBIX (HOpM COOCTBEHHOCTH, Op-
raHu3almi;

—  W3YYUTh OCHOBHBIC HANPABIICHUS UCIIOIH30BAHMS COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIO-
Ui U1t ynpaBieHus 23QQeKTUBHOCTHIO OM3HECA U MOANCPKKU MPUHATHS YIPABICHUECKUX PEIICHUM;

—  OCBOUTH PIKOHOMHUKO-MATEMAaTUUYECKHE MOJCIINA U CHEIUATU3UPOBAHHBIC aHATTUTUICCKHUE TPH-
JIO’KEHUS TSI pa3paOOTKK M 000CHOBAHHUS BapUAHTOB PEIICHUI;

—  HAYYHUTHCA MPUMEHSTHh MPUMEHSITh HHCTPYMEHTAPHI aHamu3a OM3HEC-TIPOIIECCOB B MPAKTHUYE -
CKOM JIeATEIbHOCTH TIPU MPUHITHH YIIPABICHYCCKUX PEIICHHM.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Jucuunnuna «busnec-ananutuka» (b1.B.1.02.11) otHocuTcs k 650Ky 1 (BapraTuBHas 4acTh).
[TpenmecTBYIOMMMEI AUCIUILTHHAME, (OPMHUPYIOIIMMH Ha4YallbHbIE 3HAHUS, ABIsAt0oTCs: Komnue-
CTBEHHBIE METONBI B DKOHOMHYECKHX HcciienoBaHusx, OneHka OusHeca, PUHAHCOBO-dKOHOMHYECKAS
OIICHKA MHBECTHIIMM, OUHAHCOBLIM MEHEI>KMECHT.
[TocnemyromuMu AUCIUTUTMHAME SIBJISTFOTCS: 3aIlliTa BBIMYCKHOW KBATM(PUKAIIMOHHON pPadoTHI,
BKJIIOYas MOATOTOBKY K MPOIIEAype 3alIUThl U MpoLenypy 3amuThl, [Ipegaumnnomuas npakTuka.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— ITIK-2 cmocoOHOCTRIO HA OCHOBE THUMOBBIX METOJIUK U JACHCTBYIOIICH HOPMAaTHBHO-IIPABOBOM
0a3pl paccuuTaTh SKOHOMHUYECKHE U COIMAbHO-DKOHOMHUYECKHE IOKa3aTesd, XapaKTepHU3yIolue Jesi-
TEJIbHOCTD XO3SHCTBYIOIUX CYOBEKTOB;

— TIK-4 cnocoOHOCTBIO HA OCHOBE OINUCAHMS YKOHOMHUYECKHX MPOIECCOB M SIBICHUN CTPOUTH
CTaHJApTHBIE TEOPETUYECKHE U DKOHOMETPHUUYECKHE MOJENH, aHAIU3UPOBATh U COJEPKATEIbHO MHTEp-
NPETUPOBATH TMOIYUYEHHBIE PE3YIIbTATHI ;

B pe3ynbraTe u3ydeHus JUCIUILIMHBL 00Y4aIOLIUICs TODKEH:

— 3HATh OCHOBHBIC HCTOYHUKU MH(POpMAUU HEOOXOAUMOM IJIsl pacyeTa SKOHOMUYECKHX U CO-
[UATbHO-DKOHOMUYECKUX TOKa3aTesei, XapaKTepu3ymoIuX AeATeIbHOCTb XO3SIMCTBYIOIIMX CYyOBEKTOB;
OCHOBHBIE METO/bI cOOpa, 00pabOTKM W MHTEpPHpETAMK JAHHBIX (PMHAHCOBOH, OyXrajTepcKoi U MHOM
uHbOpMaIi, METOJJAMH aHATMUTUYECKUX U HAYYHBIX MCCIIEOBAaHUN, OCHOBBI MOJECIUPOBAHUS IKOHOMH -
YEeCKHX IMPOIECCOB U CUCTEMHOIO aHalM3a, 0COOCHHOCTH METOIMKU aHAM3a MPEANpPUATHIA pa3InYHbIX
¢dbopM COOCTBEHHOCTH, OPraHU3AIIHNMi, BEOMCTB U T.1I.

— YMeTb BBIABISTH 3aWHTEPECOBAHHBIC CTOPOHBI M WX TpeOoBaHUs, 0000IIaTh WHPOPMALHIO,
OCYILIECTBIIAThH €€ MepBUYHYI0 00pabOTKy M MPEACTaBIATh HHPOPMAIMIO B Pa3IMYHBIX (opMax s Ipo-
BeZieHHsI OM3HEC-aHaIn3a X03UCTBYIOINIEr0 CyObeKTa, BBHITIOIHAThH PAcyeThl BCEX HEOOXOIUMBIX IKOHOMH -
YECKUX U COLIMAIIbHO-3KOHOMHMUYECKHMX IOKa3aTeslel Mokas3aresiei, rpaMoTHO (opMyIHpOBaTh pa3BEpHY-
Thl€ YKOHOMUYECKHE BBIBOJIbI; MPUMEHATh MH(POPMAIIMOHHBIE TEXHOJIOTHH JJISl IPOBEICHHS aHAIUTHYE-
CKOM paboThl, GOPMUPOBATH PA3BEPHYTYIO MPOrpaMMy IMPOBEACHUS OM3HEC-aHaIM3a, (POPMYIHPOBATH
IpPaMOTHBIE BBIBOJIBI IO UTOTaM MPOBEJICHUS aHaTN3a, POPMYIUPOBATH HECKOIBKO BApUAHTOB YIIPaBJICH-
YECKHX PEIICHUH B LENSIX YIyYIICHUS CUTYaIUH.

— BJIaJieThb TEXHUKON pacyeTa U METOJaMH aHAJIMTUUYECKONH 00pabOTKH SKOHOMUYECKUX U COIU-
aJbHO-9KOHOMHUYECKHUX TOKa3aTese NesTeTbHOCTH X035 UCTBYIONIETO CyOheKTa; HaBbIKaMu cOopa Tpebo-
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BaHUI 3aMHTEPECOBAHHBIX CTOPOH, HaBBIKAMH pPEANIU3aIMU MPOrPaMMbl aHAJTUTUYECKOTO UCCIEIOBAHMS,
pa3BEpHYTOro OMHCAHUS HEOOXOTUMOU METOAUKH, C YIETOM OCOOEHHOCTEH JesTeNbHOCTH OpraHU3alluu
HAa OCHOBE BBISIBJICHHBIX TIPOOJIEM HITH B IIEIISAX peaTn3allii €€ BO3MOKHOCTEH.

4. O6beM IMCUMIVIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBisieT 4.0 3aUeTHBIX €IMHMILIbI U IIPEJCTaBIeHa B TaOIu -

ue 4.1.
Tabmuua 4.1 — TpyaoeMKOCTb TUCIUILTUHBI
Bune! yueOHOI nesTeNbHOCTH Bcero uacoB CemecTpsl
7 cemecTp
AynuTopHble 3aHATUSA (BCETO) 72 72
Jlexknuu 18 18
[IpakTnueckue 3aHATHS 54 54
CamocTosiTenbHas paboTa (Bcero) 72 72
Brimonnenue noManrgux 3agaHui 12 12
[TpopaboTka JIEKIIMOHHOTO MaTepraia 18 18
[ToaroroBka K NpakTUYECKUM 3aHATUSAM, CEMUHApaM 42 42
Bcero (0e3 ax3amena) 144 144
OO01mast Tpy1I0eMKOCTb, 4 144 144
3avetHbie EnuHuIb 4.0 4.0
5. Coaep:xanue TUCUMILIIHHBI
5.1. Pa3zaenbl AMCHUILIAHBI U BUABI 3aHATHI
Paznensl nUCUUIUTMHEI ¥ BUABI 3aHATHN PUBEACHBI B Tabmmie S.1.
Tabmuia 5.1 — Pasgens! fUCHUILIMHEL U BUALI 3aHSITHI
Bcero
4acoB
[pak. Cam. dopmupyemblie
HasBanus pa3nenos QUCHUIIIINHBL Jlek., 4 (Ce3
3aH., 4 | pa0., u KOMIIETEHIIUN
JK3aMEH
a)
7 cemecTp
1 Poib Om3Hec-aHaIM3a B OpraHU3alluy 1 9Ta- 2 4 6 12 [K-2, TIK-4
bl €70 CTAHOBJICHUSA
2 CTparternyeckue acreKThl OM3HEeC-aHAIN3a 4 12 16 32 [TK-2, TIK-4
3 MeToauKu U MOZIeNIH OU3HEC-aHaInu3a 20 32 59 IIK-2, [IK-4
4 OCHOBBI MOZICTUPOBAHUST OM3HEC-TIPOIIEC- 18 18 41 [1K-2, TIK-4
COB
Hroro 3a cemectp 18 54 72 144
Hroro 18 54 72 144
5.2. Coaep:xanue pa3aejioB IUCHUILIHHBI (110 JIEKIIUSIM)
CopeprkaHue pa3iesoB TUCIUILIKAH (TIO0 JIEKIUSIM) IPUBEACHO B Tabnuie 5.2.
Tabmuma 5.2 — ComeprkaHue pa3iesaoB TUCIUILIAH (TI0 JICKITHSIM)
Copeprkanue pa3aesioB TUCHUIIIUHEL (10 | TpynoemMkocTs, | DopMupyembie
Haszeanus paznenos AP pasi smcen ( PyA ’ PMHPY
JIEKLIMSIM) q KOMIETEHIIUN
7 cemecTp
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1 Ponrs Ou3Hec-aHamn3a
B OpraHu3aIu 1
JTaImkbI €ro
CTaHOBJICHUSA

[Tpyu4rHBI BOSHUKHOBEHHUS M ATaIlbl CTAHOB-
JIeHus On3Hec-aHaau3a. Poin Ou3Hec-aHaIu-
THKa BCOBPEMEHHOM KOMMEPUYECKON OpraHu-
3a1ni. buzHec-Mo/iens KOMIIAaHWH KaK
00bekT Ou3Hec-aHanm3a CTpyKTypa CoBpe-
MEHHOI'0 OM3HEC-aHaIn3a

Hroro

I1K-2

2 Ctpareruveckue
acIeKTHl Ou3HeC-
a”HaIM3a

OTanbl CTAHOBJIEHUS CTPATETHYECKOrO aHa-
nu3a.busHec-aHan3 B cCUCTEME CTpaTeruye-
CKOI'0 PBIHOYHOTO yIpaBieHUs. TUIIBI U BUJBI
CTpaTeruii 1 0cOOEHHOCTH UX HJIeHTH(UKA-
LMY HA Pa3JIUYHbIX CTaJAMIX )KU3HEHHOTO
LUKJIa OpraHu3anui.MeToarka BHEIHETO
cTparernyeckoro ananusa.llonstue u mero-
JIKa aHATUTHYECKOro 000CHOBAHUS KITIOYe-
BbIX (hakTOpOB ycriexa.MeToauka BHYTpEH-
HEro crparernyeckoro ananusa.llepcnexrus-
HbI€ METOJUKHN CTPATETHYECKOTr0 aHaJIN3a:
BO3MOXKHOCTH U YCJIOBUS IIPUMEHEHUS
CLIEHAPHOTO aHAJIN3a, BO3MOXXHOCTH UCIIOJIb-
30BaHMS METOJUKH JUCKOHTHO-OIIIIUOHHOTO
aHaIM3a.

KoHnenuus ycToi4MBOro pa3BuTHs: TEPMHU-
HBI U OTIPE/IETICHUS U €€ CBS3b CO CTEHKXOI-
nepckoit Teopueil pupmbl. OCHOBHBIE
po0JIEMbl HKITIOYEBBIE COCTABIIIONIUE pa3-
pabOTKM KOHIENIIUU YCTOHYHUBOTO Pa3BUTHS
xoMranuu. MIHpopmanrionHoe obecrneyeHue
CTpaTeruy yCTOMYMBOIO Pa3BUTHUSI KOMITaHU-
I/I.Me)KJIYHaPOJIHI)IC CTaHOdapThl OTYCTHOCTHU
B 00JIACTH yCTOWYMBOIO pa3BUTHsI U OCHOB-
HbIE€ aHAJTUTUYECKHE MTOKA3aTelH.

Hroro

TIK-2, TIK-4

3 MeTOnuKHU U MOIEIN
OM3Hec-aHaIN3a

[IpumeneHnue Mozesnel ONepaMOHHOTO aHa-
nu3a B OusHec-ananu3e. CyIHOCTh ONepalm-
OHHOTO aHanu3a. llenp, 3amaun u nHPopMa-
[IMOHHas 0a3a orneparroHHoro ananm3a.llo-
Ka3aTeJsd, IPUEMBbI U METO/IbI OTepaIliOHHO-
ro aHaim3a.MeToauka BEIJCICHHUS IOCTOSH-
HBIX U TIEPEMEHHBIX 3aTpaT Ha OCHOBE aHa-
nu3a punaHcoBoit oryeTHocTH. Mconb30Ba-
Hue CVP-ananu3a st 000CHOBaHUS omepa-
TUBHBIX yIPABICHUYECKHUX PEIICHUN B OU3-
Hec-aHaIu3e.

Mogenu KOHTPOJUTHHTA B OPTaHU3AIUSAX OT-
paciel HallMoHaIbHOT O Xo3sucTBa. [lep-
CIIEKTHBBI UCTIOIH30BAHUS COBPEMEHHBIX WH-
(dbopMaIMOHHO-aHATTUTHYECKUX WHCTPYMEH-
TOB B KOHTpoytuHre. Business Intelligence
— MEPCIEKTUBHBIN HHCTPYMEHT KOHTPOJI-
nuHra 3¢ extuBHOCTH On3Heca.PazpaboTka
MOHHUTOPA YPHEKTUBHOCTH U €r0 TMOTEHITHAI

I1K-2, IIK-4
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B IIPOAKTUBHOM YIIPABJICHUH

busnec-ananus nmo meromonoruu Agile. ba-
30BBIC TIOHATHS Agile-11o/1xo/1a, MPUHIIHITEI
ruOKkoro OM3Hec-aHaan3a, pojib OM3Hec-aHa-
nutrka B Agile-mpoekrax, B3auMoJieiicTBHE
OM3HEC-aHAIMTUKA C IPYTHMH POJISIMU B
Agile-tipoexTe.Pa3paboTka TpeboBaHuii B
Agile-ipoexrax. ®opmupoBanue GyHKIIHO-
HaJbHOM Jexommo3unuu padot (Work
Breakdown Structure, WBS). ®opmuposa-
HHE HA4aJIbHOTO OJKJIOTa MPOeKTa B opma-
te Epic—Feature—User Story, popmuposa-
HHE HAYaJILHOTO TUIaHA BHEJPEHUS TpeOoBa-
Huii (StoryMap), popmat nanmcanus User
Story.

Hroro

4 OCHOBEI
MOJICITHPOBAHHUS
OHM3HEC-TIPOIIECCOB

Oco0eHHOCTH METOJIMKY OU3HEC-aHaTU3a.
Ortarnsl pa3paboTku NpodecCcuoHaANbHBIN
ctanaaptT - Cox 3HaHuii mo busnec- ananu-
3y — (Business Analysis Body of
Knowledge - BABOK), conepxarmuii o01we-
MIPUHSTHIC PAKTUKA U 3HAHUS TI0 JUCIIH-
IUTMHE OM3HEC-aHalln3a. XapaKTepUCTHKA
ocHOBHBIX KoHI1IeNTOB BABOK. CyiHocts
ocHOBHbIX noHsATHIi: M3Menenus (Changes),
[Torpednoctu (Needs), 3anHTepecoBaHHbBIE
ctoponsl (Stakeholders), Pemenus
(Solutions), Konrtekctsl (Contexts), 3Haue-
nue/llennocts (Value). OTHOIICHUS MEXITY
MIEePEUYNCIICHHBIMU KOHIICTIIIUSMHY U X B3aH-
M03aBUCUMOCTh.COBOKYITHOCTh B3aUMOCBSI-
3aHHBIX TPYIII, 33]1a49 1 METOUK B COOTBET-
ctBuU ¢ obnactsmu 3HaHust BABOK. Onu-
CaHUWe CTaHJIAPTHBIX MIPOIIECCOB, OIBITA, Ha-
BBIKOB U TPeOOBaHMIA K pe3yabTaTaM, KOTO-
pbie HEOOXOIMMBI OM3HEC-aHATTUTUKY IS
KOMITETEHTHOT'O UCTIOJTHEHHS CBOUX 3a]1ad.

[enu n3anaun MoJaEIUPOBAHUS OU3HEC-TIPO-
1ieccoB.ba3zoBbie MPUHIIMITBI U KOHIICTIITUS
metononoruu IDEF0.BBoa u penaktupona-
HHUE (QYHKIIMOHATBHBIX 0JI0KOB.CTOMMOCT-
Hoit ananmu3.ITpumep BHOTamu IDEFO 6u3-
Hec-Tporecca « AyauT OaHKay

Hroro

5

I1K-2, I1IK-4

Hroro 3a cemectp

18

5.3. Paznenbl JMCUMILVIMHBI M MEKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (NPeAbl Ty IIUMHU)
U o0ecnieynBaeMbIMH (MOCJIEAYOUNIUMH) TUCHUIIHHAMUA
Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBIEHBI B TabmuIe 5.3.
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Tabmuua 5.3 — Pa3nenbl IUCIUTUTMHBI B MeXANCIUILTHNHAPHBIC CBSI3U

Ne paznenoB qaHHONM MUCHIMIUIAHEIL, 17151 KOTOPBIX
HEO0OXOIMMO M3YYeHHUE 00SCIICUMBAIONINX 1
Hanvenosanue JCIumuH o0ecIieurBaeMBIX JTUCITUIUIMH
1 2 3 4
[IpeamecTByromue TUCITUTITUHBI
1 KonnuecTBeHHBIE METOABI B SKOHOMHYCECKHUX HC- n n
CIIEIOBAHUIX
2 Onenka busHeca +
3 duHAHCOBO-3KOHOMHYECKAs OIICHKA MHBECTHUIINH
4 OUHAHCOBBIN MEHEKMEHT
[Tocnenyrouye TUCHUIIITUHBI

1 3ammTa BBIMMYCKHOM KBaTu(UKAIITMOHHON pado-
ThI, BKJTIOYAs IOJrOTOBKY K MPOIEAYPE 3alUThI U + + + +
MPOIEAYPY 3aLUTHI
2 IlpenumioMHas MpakTUKa + +

5.4. CooTBeTCcTBHE KOMIIETeHIN I, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMILIMHBI, M BU/10B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AMCLUMIUIMHBI, W BHUJIOB 3aHATUN

npezcTaBiIeHo B Tabmuie 5.4.

Tabmuma 5.4 — CoOTBETCTBHUE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NHUCHIUILIAHBI, U BUIOB 3aHS -

TUN
Kommerennu Bunes! 3anaTHii
@DOpMBI KOHTPOJIA
u Jlek. [Ipak. 3aH. Cam. pa6.
I1K-2 + + + HomamHee 3aganue, Koncrekr
camomnoaroroBku, CobecenoBa-
Hue, Onpoc Ha 3aHATUAX, 3AUET,
Tect
[1K-4 + + + Homamaee 3aganue, Koncnekr
camomnoaroroBku, Cobecenona-
Hue, Onpoc Ha 3aHATUAX, 3aUET,
Tect

6. UHTepakTHBHBbIE MeTO/ALI U (POPMBI OPraHU3ALUH 00yYeHH S

He npenycmorpeno PVYII.

7. JJaGopaTtopHbie padoThI

He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHnue npakTUUeCKUX 3aHATHN (CEMHUHAPOB) MpUBEIeHO B Tabmmie 8.1.

Tabmuua 8.1 — HaumeHoBaHME MPAKTUYECKUX 3aHATUH (CEMHUHAPOB)
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HaunmenoBanue npaktuueckux 3anatuii | TpynoeMkocts, | Dopmupyemsie
Hazpanus pa3znenos
(cemuHapoB) q KOMITCTCHITH
7 cemecTp
1 Ponp 6usHec- W3ydeHune CTpyKTypbl COBPEMEHHOTO OU3HeC- 4 [1K-2, ITK-4
aHaIu3a B aHasin3a. CMBICH U Ha3HAUYEHUE KITFOUEBbIX
OpraHU3alMM U 3Talbl | MOHATUN OuU3Hec-aHamu3a. CBs3b KIIIOYEBBIX
€ro CTaHOBJICHUS MOHSITUN ¢ 6a30BBIMU OHATUSAMU OU3HEC-
aHaJIn3a
7




Htoro

2 Crparernyeckue N3y4yeHne MEeToMK BHEIIHETO U BHYTPEHHE- 6 I1K-2, [IK-4
acIeKThl OM3HeC- r'0 CTPATEernyeckoro aHaan3a

HaJu .
aHajisa N3ydeHre KOHLENIUN YCTOMYUBOTO pa3BU- 6

TUs1 OM3HECa U MEXTyHapOAHBIX CTaHIapTOB
OTYETHOCTHU B 00JIaCTH YCTOMYMBOTO pa3BU-

THUS.

Hroro 12
3 Metoauku u Mozienu | [IpuMeHnenue Mozeneil onepaMoHHOTO aHa- 6 [1K-2, [IK-4
Ou3Hec-aHamu3a nu3a B OM3HEC-aHalIN3e.

Mozenu KOHTpOJUIMHIAa B OpraHU3alusix oT- 8

pacieil HalMOHAJIBHOTO X03sicTBa. Business
Intelligence— nepcneKTUBHBIN HHCTPYMEHT
KOHTpOJUTUHTA Y((HEKTUBHOCTH OM3HEcA.

[Tpumenenue metononoruu Agile B OusHec- 6
aHaym3e
Uroro 20
4 OCHOBBI N3yuyenue npodeccuoHaibHOTO CTaHIapTa 8 [K-2, TIK-4
MOJICTTUPOBAHHMS o 6m3Hec- aHanu3y: Business Analysis Body
OM3HEC-TIPOIIECCOB of Knowledge - BABOK
N3yuenne merononoruu IDEF 10
Uroro 18
Hroro 3a cemectp 54

9. CamocrosiTesqibHasi padoTa
Bunsr camocTosiTenbHOM pabOTHI, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMITETECHIIUY MTPECTABICHEI B
Tabimie 9.1.
Tabmuia 9.1 — Bugbel caMoCTOSTEIbHOM pabOThI, TPYIOEMKOCTh B (DOPMUPYEMbIE KOMIIETECHIHH

Buner camoctosgrensHOl | TpynoemMkocTs, | DopMupyemMbie
HasBanus pasnenos g PyA ’ PMHDPY @OopMBI KOHTPOJIA
paboThI q KOMITETEHIINH
7 cemecTp
1 Pomns OusHec- [ToaroroBka k mpakTuye- 4 I1K-2, 11K-4 3auér, KoHcrekr
aHajan3a B CKHM 3aHATHSIM, CEMHUHA- CaMOIIOATOTOBKH,
OpraHu3aIu u pam Ormpoc Ha 3aHATHSX,
JTallbl ero [IpopaboTka JIEKITMOHHO- 2 Tect
TaHOBJICHUS

CTaHOBJIC ro MaTepuasa

Htoro
2 Crparernueckue |I[loaroroBka k mpaxkTude- 10 I1K-2, I11K-4 Jomarraee 3amanue,
acleKThl OM3HeC- CKHM 3aHSITHSIM, CEMHUHA- 3auért, KoHcriext
aHajans3a pam CaMOMOATOTOBKH,

[TpopaboTka JTeKIHOHHO- 4 8“61300 Ha 3aHATHIX,

BaHHU
ro Marepuaia obecenoBaHue,
Tect

BrinosiHeHne TOMaIIHuX 2

3aJaHuil

Htoro 16
3 MeTtonuku u [ToaroroBka Kk npakTuye- 20 IIK-2, I1K-4 JlomalliHee 3agaHue,
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MOJIeIN OU3HEC- CKUM 3aHSITHAM, CEMHUHA- 3auét, Koncnekr
aHaim3a pam CaMOIIOJIOTOBKH,
[IpopaboTKa JIEKITMOHHO- 6 gngoc Ha 3aHATHAX,
ro Matepuaia oOecenoBaHueE,
TecT
BrInosiHeHME TOMAITHUX 6
3aJaHui
Htoro 32
4 OCHOBEI [ToaroroBka k mpakTuye- 8 IIK-2, IIK-4 Jomarraee 3amanue,
MOJIETTUPOBAHUS CKHM 3aHSITHSIM, CEMHAHA- 3auért, Koncrekr
OM3HEC-TIPOIIECCOB | paM CaMOITOATOTOBKH,
[TpopaboTka JTeKIMOHHO- 6 ?npoc Ha 3aHATHIX,
ro MaTepuasa cet
BrmosHeHME JOMAITHIX 4
3aJaHuM
Htoro 18
Hroro 3a cemectp 72
Hroro 72
10. KypcoBoii npoekT / KypcoBasi padora
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa Jisi OlleHKH YCIIeBAeMOCTH 00yUYaloIIUXCs

11.1. baajbHbIe OLEHKH JJIS 3JIeMEHTOB KOHTPOJISI
Tabmuma 11.1 — banipHbIE OLIGHKH JUTSI JIEMEHTOB KOHTPOJISI

N . MaxkcumanbHbIH
N MaxkcuManbHbIN MaxkcuManbHbIN
DneMeHThl y4eOHo 0as 3a mepuo Bcero 3a
6amn Ha 1-yto KT ¢ | Gamn 3a mepuon
NeSITSIbHOCTH mexny 2KT u na cemMecTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEII ceMecTpa
7 cemecTp
JomarniHee 3aganue 5 5 10 20
KoHcmiekT camomoaroros- 5 5 10 20
KH
Omnpoc Ha 3aHATHAX 5 10 10 25
CobecenoBanue 5 5 10 20
Tect 5 5 5 15
Hroro makcumym 3a nepu- 25 30 45 100
on
Hapacratomum urorom 25 55 100 100
11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[TepecueT OasnoB B OLIGHKH 32 KOHTPOJIbHBIE TOUKH MPE/ICTaBiIeH B Tabmuie 11.2.
Tabmuma 11.2 — IlepecueT 0aioB B OLIEHKU 32 KOHTPOJIHHBIE TOUKH
baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka
> 90% oT MakcuMabHOK cyMMBI OamioB Ha naty KT 5
Ot 70% 1o 89% ot MmakcuMaabHOM CyMMBI OaiToB Ha aaty KT 4
Ot 60% 1o 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
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< 60% oT MakcuMaIbHOU cCyMMBbI OauioB Ha naty KT 2

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY
[Tepecuer cymMMBI 0aIOB B TPaIUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY NPEACTaBIEH B TalOmuIe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl OaJTTOB B TPAAUITMOHHYIO M MEXKTYHAPOJIHYIO OIICHKY

HtoroBas cymma 0aos,

Onenka (I'OC) YUMTBIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)

9K3aMEH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouens xoporiiio)

4 (xopoI10) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBnetrBoputTeanHO)

3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaentio)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecneyeHne JUCHMIITIHHbI

12.1. OcHoBHas1 JIMTEpaTypa

1. MonaenmupoBanue u aHanu3 OW3HEC-TIPOIIECCOB [DNEKTPOHHBIN pecypc]: YueOHoe mocodue /
M. II. Cunny, B. A. Cunua - 2011. 213 ¢. — Pexxum noctyna: https://edu.tusur.ru/publications/673 (nata
obpamenus: 03.12.2020).

2. Kynpusnos, }O0. B. Moaenu 1 MeToibl TMarHOCTUKU COCTOSIHUSI OM3HEC-CHCTEM [DJIEeKTPOH-
HBIN pecypc]: yuebHoe mocobue st By3oB / FO. B. Kympusinos, E. A. Kyrnyaun. — 2-e u3sz., ucnp. u
nor. — Mocksa : UznarensctBo FOpaiit, 2019. — 128 ¢. — (YuuBepcuretsl Poccun). — ISBN 978-5-
534-08500-6. — Texkct : snexkrpoHHbid // DBC IOpaiit [caiit]. — Pexum goctyma: https://biblio-
online.ru/bcode/441731 (nata obpamenus: 03.12.2020).

12.2. lonosiHuTEIbHAS JIUTEpaTypa

1. PeumXuHUPHHT OH3HEC-TPOIIECCOB [DICKTPOHHBINA pecypc]: Yuebnoe mocodbue / M. I1. Cu-
any, B. A. Cunuy - 2007. 200 ¢. — Pexxum goctyna: https://edu.tusur.ru/publications/680 (aara oGparie-
Hus: 03.12.2020).

2. Kacesanenko, T. . AHanu3 u olieHKa pUCKOB B Ou3Hece [DNeKTpOHHBIN pecypc]: ydeOHUK U
NpaKkTUKyM Uit OakanmaBpuata u Maructpatypsl / T. I'. Kacesnenxo, I'. A. MaxoBukoBa. — 2-€ u31., epe-
pal. u non. — Mocksa : U3natensctBo IOpaiit, 2019. — 381 c. — (bakanaBp u maructp. Akagemude-
ckuit kypc). — ISBN 978-5-534-00375-8. — Texcr : anextponssiii // ObC HOpaiit [caiit]. — Pexum 1o -
ctyna: https://biblio-online.ru/bcode/432142 (nara ob6pamenus: 03.12.2020).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYCCKHE TOCOOHS
1. MopnenupoBanue U aHaau3 OU3HEC-MPoOLECCOB [DNEKTPOHHBIN pecypc]: MeToauueckue yka-
3aHus K JabopatopHeiM pabotam / M. II. Cummu - 2018. 96 c¢. — Pexum pocrymna:
https://edu.tusur.ru/publications/7754 (nara oopamenus: 03.12.2020).
2. busHec-ananuTHKa [DNEeKTpOHHBIA pecypc]: MeTonuueckue yka3aHus MO MPAKTUYECKUM 3a-
HATUAM H camocTosTenbHor pabore / B. 0. IluGympauxoBa - 2019. 47 c¢. — Pexum noctyma:
https://edu.tusur.ru/publications/9064 (nara o6pamenus: 03.12.2020).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B
Y4eOHO-MEeTOAMUECKNE MAaTepUalbl ISl CAMOCTOSTEIBHON U ayTUTOpHOU paboThl 00ydaromumxcs
U3 YHCiIa JIUI C OTPAaHNYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSI U MHBAINIOB MIPEAOCTABISIOTCS B (OpMaXx,
a/IalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3JI0POBbS U BOCIIPUATHUS HH(DOPMAITHH.
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JI1s1 M1 ¢ HApyIIeHUsIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:
- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHoOU opme.

12.4. IIpo¢eccuonasibHbie 0a3bl JAHHBIX U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. http://www.gks.ru/ - @enepanbHas ciayx0a rocynapcTBeHHOH ctatuctuku Poccuiickoit dene-
panuu

2. https://www.nalog.ru/ - ®enepanbHasi HAIOTOBAs CITyKOa

3. http://economy.gov.ru/minec/main - MHHHCTEPCTBO YKOHOMHUYECKOTO pa3BUTHs Poccuiickoi
®denepaunn

4. http://new.fips.ru/ - deaepanbHOE TOCyIapCTBEHHOE OFOKETHOE YUpekaeHue «DenepaabHblil
WHCTHUTYT MPOMBIIIICHHOW COOCTBEHHOCTH

5. https://lib.tusur.ru/ru/resursy/bazy-dannyh - CopemeHHbIie npodheccOHabHBIE 0a3bl JaHHBIX
(B TOM uMcIie MEXAYHApOAHbIE pedepaTuBHBIC 0a3bl MaHHBIX HAYYHBIX W3JaHWI) U WH(DOPMAIMOHHBIE
CIPaBOYHBIE CUCTEMBI

6. Cucrema «Koncynprautlliroc» - www.consultant.ru

7. http://cbr.ru/ - 6a3s1 nanubIX L{enTpansHoro 6anka PO

13. MaTtepuaibHO-TEXHMYECKOE O0ecnevyeHue JUCIUILJIMHBI U TpedyeMoe MPorpaMMHoe
ol0ecreueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 00ecrie4eHnIo
AUCHUIJIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecrneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus 3aHSATUH JICKIIMOHHOTO TUTIA, TPYIIIOBBIX M MHIWBUYaTbHBIX KOHCYIBTALIUH, T€-
KYIIIETO KOHTPOJISI ¥ MPOMEKYTOYHOW aTTECTAIlUU HCITONIb3YeTCs yueOHas ayTUuTOPHUS ¢ KOJTHYECTBOM TIO-
CaZIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKON M CTaHAApTHOH ydueOHOI mebenbio. MMeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAIOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU TI0 JIEKIIMOHHBIM pa3ielaM JUCIUTUINHEI.

13.1.2. MaTepuaJibHO-TEXHUYECKOE H IPOrPaMMHoOe ofecnievyeHne VI NPAKTHYeCKUX 3aHATHI

Y4eOHO-BhIUMCIUTENbHASA TabopaTopust / KoMIbloTepHBIH Ki1acc

ydeOHast ayuTOPUS TSI TPOBEACHUS 3aHATHI JICKIIMOHHOTO THUIA, ydeOHas ayAuTOPHS IS IPOBE -
JICHMS 3aHATUH MPAKTUYECKOro TUMA, ydeOHas ayAuTOpHs Ui IPOBEICHHs 3aHATHI 1a00paTOpHOTro THIIA,
ydeOHast ayIuTOPHs sl TPOBEICHUS 3aHITHH CEeMHHAPCKOTO THITA

634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 611 ayn.

Onucanune uMeroIerocs 000py10BaHUs:

- Cepaep Intel Xeon X3430;

- Kommnbrotep Intel Core 13-540;

- [I15BM Celeron 2 I'T'1g (Corei3-540) (18 mir.);

- Komnsrorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);

- IIpoexrop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- Pabouee mecTo mpemnoaBares.

[IporpamMMHoOe obecrieueHue:
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- 7-Zip

— FoxitReader

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008
— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [lroc

JlexiinoHHas ayTUTOPUS

ydeOHast ayJUTOPHS TSI TPOBEACHUS 3aHATHI JICKIIMOHHOTO THUIIA, ydeOHas ayAuTOPHS IS IPOBE -
JIEHUS 3aHATUN MPAKTUYIECKOTO TUIA, YdeOHas ayauTopus JUIsl MPOBEACHUS 3aHSATHI CEMUHAPCKOTO THIIA,
MTOMEIIEHHUE JUTS TTPOBECHHSI TPYIITOBBIX U HHIUBUAYATbHBIX KOHCYJIBTAIWMA, TIOMEIICHHE JIJIs TIPOBEJIC-
HUS TEKYIIETO KOHTPOJISA U IPOMEKYTOYHOM aTTeCTaIluu

634045, Tomckast o6mactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 308 ay.

Onwucanue uMeronierocs 000pya0BaHuUs:

kommnbroTep WS2— 1 mr.;

JIOCKa MarHUTHO-MapKepHasi— 1 IIT.;

npoexktop TOSHIBA— 1 mT.;

kamepa Buneonabmonenust TP-Link, NC200 - 1 mt,;

- Kommnekr cneunanuzupoBanHoi yueOHoOI mebenu;

- Pabouee mecTo mpermnoaBares.

[IporpamMmMHoOe obecrnieueHue:

- 7-Zip

— FoxitReader

— Google Chrome

— MS Office 2007

— Windows 7

— KoncynbranT [lmoc

Jlaboparopus TpymnmoBoro mpoekTHoro ooyueHus "ConnaabHO-I9KOHOMHYECKHUX Tpooem"

yueOHas ayTuTOpHsl 7Sl IPOBEACHUSI 3aHATHI MPAKTUYECKOrO TUTA, ydeOHas ayauTopus Ui Mpo-
BE/ICHUS 3aHITHUH JIAOOPATOPHOTO THUTIA

634045, Tomckas obmactsb, T. Tomck, yi. KpacHoapmetickas, 1. 146, 609 ayn.

Onucanue UMeroIerocs 000py10BaHUs:

- Paboune cranmuu Ha 6aze Core 2 Duo E6300 (4 mir.);

- Paboune craniun Ha 6ase Intel Core i3 3240 (10 mT.);

- MonwuTtop 17.0 Syns Master (14 mrT.);

- [lopraTuBHBIN KOMIIBIOTEP AceT;

- locka MarHUTHO-MapKepHasi;

- [Tnazmennsiii skpad SAMSUNG-PS50C7HX/BWT;

- DKpaH Ha IITaTUBE;

- Kommutekt crienmanusupoBanHoi yueOHON Mebenu;

- PaGouee mecto npenogaBarens.

[IporpamMmmMHoe obecnieueHue:

- 7-Zip

— FoxitReader

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Mozilla Firefox

— WinRAR 2.9 2007r.

CornacoBaHa Ha noprtane Ne 49605 12



— Koncynprant [Tnroc

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue J1JIs CAMOCTOATEIbHOI padoThI
Jiist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckas obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepummauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacts, r. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHasi MeOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «VHTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHb MPOrpaMMHOTO 0OCCIICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIMHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILIECTBIIIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpUeMa/mepena-
yl yueOHOI nH(OpMaLuy B JOCTYIHBIX (OopMax, MOOMIIbHOI cHUCTEMBI TPENoJaBaHus sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000py/l0oBaHa KOMITBIOTEPHON TEXHHKOM, ayIMOTEXHHKOH, BUIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEIUMNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPETyCMOTPEHO HCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha dKpaHe) IpHU MOMOIIM BUAECOYBEINIUTENEN A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ 00YYaIOUIMMHCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJb-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOMCTBA BBOAA MH(OPMAIIMU U IpyrHe TEXHUUECKHE CPe/ICTBa IprueMa/mepe-
Jau yuyeOHOM MHpOpMaI B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JItoJel ¢ UHBa-
JHUJTHOCTBIO.

14. OIIGHO‘IHI)IC MaTepuaJabl H METOAUYECCKUE PCKOMEHAAIUHA 110 OPraHu3aiuu U3y4cHUus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOAMYECKUE PEKOMEH AU
Jnis onleHKH cTerneHn c(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHMS 3aKPEIUICHHBIX 3a JUCLUTUIMHON
KOMIIETCHITUI MCTIONB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBIe 3aaHUA
1. busnec-ananu3 — 3710:
a) crioco0 BbIOOpa Hanbosee BHITOIHBIX HApaBJICHU OU3Heca;
b) cucrema nHOOPMAITMOHHO-AHATUTUIECKOH MTOICPIKKH YIIPABICHHS OM3HECOM;
C) METOJIOJIOTHSI OTIPEEIICHNUS IPOOIIEM, CTOSIINX Tepe] OM3HECOM, 1 000CHOBAHHS UX PEIICHHIA;
d) crioco6 olleHKH HANPaBICHUH EATEITHPHOCTH
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2. TeopeTnyeckoil OCHOBOH OM3HEC-aHATN3a SBISICTCS:
a) TIO3UTUBHAs KOHIIEMIINS OnU3Heca;

b) mparmMaTHueckas KOHIICTIIINs OM3HECa;

C) KpUTHYECKast KOHIIETIHs Onu3Heca.

d) m3orepuyeckast KOHUEIIIHS

3. Creiikxoniepbl KOMOAHUU — 3TO:

a) Opra"u3aTopsl 00IIeTo OU3HECA;

b) aKIMOHEepbI 3TON KOMITaHUHY;

¢) Jro0ble 3aMHTEPECOBAaHHbBIE JIMIIA, KOTOPbIE MOTYT BIUSATh Ha KOMIAHUIO U OT KOTOPBHIX 3Ta
KOMITaHUS 3aBUCHUT.

d) kpemuTOphl KOMITAHUH

4. CreneHb BIUSAHUS CTEUKXOJAEpa HA KOMIIAHUIO 3aBUCUT OT:
a) OpraHU3alMOHHO-TIPABOBOIO CTAaTyCca CTEUKXOINIEpa;

b) creneHn wHTEpEca M YPOBHS BIACTH CTEHKXONIepa;

¢) pUHAHCOBBIX BO3MOXKHOCTEH CTEHKXONIIEpA.

d) BHYTpeHHUX IIeJIe KOMIIAaHUU

5. busnec-npouecc — 3T0:

a) COBOKYITHOCTb B3aMMOCBSI3aHHBIX MEPONPUATUIN WM 3a]a4, HApaBJICHHBIX HA CO3/aHUE OMpe-
JIEJICHHOTO MPOIYKTA WK YCIYTH JUIS IOTPEOUTENeH;

b) X035 CTBEHHBIN TTPOLIECC, 3aBEPIIAOIIHIICS TTOTyIeHHEM (PUHAHCOBOTO Pe3yibTaTa;

C) TPOM3BOJICTBEHHBINM UM KOMMEPUYECKUN MPOLECC, SBISIONINICS 00BEKTOM CaMOCTOSITEILHOTO
YIPaBJICHHUS.

d) mporecc nocneaoBaTeNbHBIX UTEpaIluit

6. busHec-Moz€enb KOMIIAaHUM — 3TO:

a) MOJIeINb, OIIMCHIBAIOIIAS ICHEKHbBIE TOTOKH KOMIIAHUH;

b) Mozenb, XapakTepu3yrolas B3auMOOTHOILICHHS PEANPHUHUMATENS ¢ paOOTHUKAMU, JAETIOBBIMH
HapTHEpaMH U TOKYyIaTeNIsIMH;

C) MOJENb, ONHKCHIBAIOLIAsl TO, KaK KOMIIAaHHs 3apabaThIBaeT JEHBIM, CO37aBas IIEHHOCTb IS
BHEIITHHUX KIIMEHTOB M 00ECTIeunBast CTPATErnYeCKNUil KOHTPOJIb HAJ [IETIOUYKaMU CO3TaHMsI CTOMMOCTH.

d) Mozenb, onuceiBaronIast TOUKY 6€3yOBITOUHOCTH KOMITAHUH.

7. OCHOBHBIE KOMIIOHEHTHI OU3HEC-MOJIEIH KOMITAHUU:

a) IPOM3BOJICTBEHHBIC MOIIIHOCTH U PECYPCHI, CTPYKTypa YIPaBJICHUS, aCCOPTUMEHT MPOIYKIIHH,
CcHCTeMa COBITa;

b) KanuTaN, aKTUBBI U 0013aTEIBCTBA, CHCTEMA PACIIPEACIICHUS TPUOBLIH;

C) IeneBasl KJIMEHTYpa KOMITAHUU W MOTHBAIMSI €¢ MPUBJICYCHUS, MPElaracMblie IEHHOCTH IS
BHEIIHUX KJIMEHTOB U CHCTEMA UX CO3/1aHusl, (rHAHCOBas MOJIENb OM3HEca.

d) pecypcsl, TOBaphbl, MPOIYKLIHS.

8. busHec-aHaNM3 OPUEHTUPOBAH Ha!

a) obecrieueHne yCTOWYMBOTO Pa3BUTHsI KOMITAHUH TIPY TIOMOIIH YIIPABJICHUS €€ U3MEHCHUSIMU;

b) nHPOPMAIMOHHYIO TOIEPIKKY CUCTEMBI YIPABICHUS OMEPAIIMOHHON JEATeIhHOCTHIO KOMIIa-
HUW,

¢) obecnieueHre UHTEPECOB COOCTBEHHUKOB M MHBECTHUIIMOHHOM NMPHUBIECKATEIbHOCTH KOMITAaHHH.

d) cpaBHEeHME TeKyIUi TTOKazaTesei ¢ 6a3uCHBIMH.

9. BeisBrienue npobiem 6u3Heca OCHOBAHO Ha:

a) OLICHKE MPOBAJIOB U HEY/Ia4 B KOMMEPUECKOH eI TeIbHOCTH KOMIIAaHUU;
b) orieHKe OTCTaBaHMsI MOKa3aTeel KOMIIAHUU OT ToKa3aTeseil 1eATeNbHOCTH €€ KOHKYPEHTOB;
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C) OIIEHKE Pa3phIBOB MEXIY TPEOOBAHUSIMH KITFOUEBBIX CTEUKXOJICPOB U (DAKTUYECKUMHU 3HAYCHU -
SIMM COOTBETCTBYIOIIUX IMOKA3aTeNICH NeATEIbHOCTH KOMITAHUH.
d) cpaBHEHHMH KITIOYEBBIX IMOKA3aTENCH NEATEIHHOCTH ¢ 0a3UCHBIMH 3HAYCHHUSIMH.

10. O6ecnieueHue ycIoBHi yCTOMYMBOTO PAa3BUTHUSI SKOHOMUYECKOTO CyObeKTa MPEAINoaraer:

a) HaJIM4YMe JOCTAaTOYHBIX (PMHAHCOBBIX PECYpCOB U (DUHAHCOBYIO YCTOWYMBOCTH SKOHOMUYECKOTO
CcyOBeKTa;

b) cOamaHCUPOBAHHOE BHITIOJIHEHHE YKOHOMUYECKHX, COIMMAIBHBIX U IKOJOTUYECKUX TPeOOBaHMIA
KJIFOYEBBIX CTEUKXOJIEPOB;

C) BBICOKUH YPOBEHb KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOM MPOITYKIUH.

d) HanmMuMe B3aUMOCBSI3H MEXIY KOMIIAHUEH U BHEUTHEH cpeIoi.

11. busHec-aHanu3 OTAMYAETCS OT TPAJULMOHHOIO aHAJIN3a X035 UCTBEHHON AESITEIbHOCTH:

a) opueHTaIuen Ha crienu(prKy KOHKPETHOTO OM3Heca M MHTEPECHI €r0 COOCTBEHHHUKOB;

b) opueHTanMell Ha yrnpaBieHHe U3MEHEHUSIMH OHU3HECa ¢ y4eTOM TpeOOBaHUM Pa3IMYHbBIX TPYIII
3aUHTEPECOBAHHBIX CTOPOH;

C) OpueHTaluel Ha OLUEHKY d(PPEKTUBHOCTH OM3HECA B YCIOBHUAX PHIHOYHBIX OTHOILICHHA.

d) TeM, 94TO B HEM HCIIONB3YIOTCSI CTPOTO CIIEM(PUICCKHUE TOKA3aTEeIN OI[CHKH.

12. TpeGoBaHUs CTEUKXONIEPOB KOMITAHUN — 3TO:

a) ouranbHO OOBSBIICHHBIE U JOKYMEHTAILHO OPOPMIICHHBIC YCIIOBHS KOHTPAreHTOB;

b) uHTEpECHl BCEX CTOPOH, MPUUYACTHBIX K KOHKPETHOMY OU3HECY;

C) JOKYMEHTaJIbHO O(OpMIICHHBIE YCIOBHUS, HEOOXOANMbIE KOHKPETHBIM 3aUHTEPECOBAHHBIM CTO-
pOHaM Il JOCTIKEHHS MX IIeJIed M KOTOPbhIE JOJDKHBI OBITh BBHITIOJMHEHBI KOMIAHHEH 0e3 HaHeCeHUs
yiiep6a JpyruM 3aMHTEPECOBAHHBIM CTOPOHAM U CaMOM KOMITAHUU.

d) peecTp KITIOYEBBIX MOCTABIIHKOB.

13. TpeGoBanus OM3HECA XAPAKTEPHU3YIOT:

a) TpeOoBaHUsI COOCTBEHHUKOB OpraHU3aIINH;

b) copmynrpoBaHHbIE Ha BHICILIEM YPOBHE YIPABJICHHUS LIEJIH, 3a/1a4d U MOTPEOHOCTH OpraHu3a-
IIUH B [IEJIOM, IPUMEHHUTEIBHO K KOHKPETHBI M YCIIOBHSIM;

¢) TpeGoBaHus, 3apUKCHPOBAHHBIE B YUPEIUTEIHLHOM JIOTOBOPE M YCTaBE OPraHU3AIIH.

d) TpeboBaHMs TAPTHEPOB OpraHU3AIIHI

14. busnec-ananu3 — 3T0:

a) aHAJIN3 OM3HEC-TIPOIIECCOB KOMMEPUECKOW KOMITaHUY;

b) aHaM3 1ETOBBIX OTHOIIEHUH KOMMEPUYECKUX KOMIIAaHUN MEXTy COOO0M;
C) aHaTUTHYECKOe 00ECTICUeHHE YIIPABICHUS H3MECHEHUSIMA KOMITAHUH.
d) pacdyeT OCHOBHBIX SKOHOMHUYECKHUX MOKa3aTeJIeH

15. Bnagenen OuzHec-mporiecca — 3TO:

a) COOCTBEHHUK KOMITAHUH, O0JTa a0 KOHTPOJILHBIM ITAKETOM aKIIHIA;

b) 10KHOCTHOE JIMIIO0, UMEIOIIEE B CBOEM PACIIOPSIKEHUH PECypChl, HEOOXOAUMBIE /ISl BBITIOJIHE -
HUS 3TOTO MpoIiecca, U HeCyIee OTBETCTBEHHOCTh 32 PE3yIbTaThl ATOTO MPOIIecca;

C) CTEUKXOep, AJIs BBHITIOJIHEHHUS TPeOOBaHUI KOTOPOTO OCYIIECTBISIETCS OU3HEC-TIPOIIECC.

d) kpeaurTop, AJs BBIMOJHEHUS TPEOOBAaHHI KOTOPOTO OCYIIECTBISETCS OU3HEC-TIPoIIece

16. Pecypcrl 6usHec-nporecca:

a) JICHE)KHOE BBIPAKEHUE BCEX MATEPUAIBHBIX, TPYIOBBIX, (PUHAHCOBBIX U WH(POPMAIMOHHBIX pe-
CYpCOB, HEOOXOAMMBIX JIJIs1 OCYIIECTBICHHUS OM3HEC-TIpoIiecca;

b) mepconan, obopymoBaHue M HHPPACTPYKTYpa, MOCTOSHHO HCIIOIB3YEMbIC IJISI BBITIOJIHCHUS
npoliecca, HO He SBJISIOIINECs BXOJOM 3TOT0 MPOLecca;

C) YacTh KamnWTaja KOMITAHWH, BBIJEIsIeMas Uil OCYIIECTBICHHs OW3HEC-Tpoliecca B TEUCHHUE
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OTIpeIeIEHHOTO TTePHO/a.
d) Gu3Hec-eMHUIIBI, HAIICTICHHBIC Ha JOCTH)KEHHE COBOKYITHOTO pe3yibTaTa.

17. busHec-aHaTUTHK:

a) mo0oe JINI0, BBHIMOIHSIONIEE 3a7aul OM3HEeC-aHaIu3a, HE3aBUCUMO OT CBOEH JODKHOCTH WU
OpPraHU3aIlMOHHON POJIH;

b) TOKHOCTHOE JUII0, OCYIIECTRIISIONIee PYHKIIMN OM3HEC-aHAIUTHUKA B COOTBETCTBUU CO IITAT-
HBIM PacIUCAaHNUEM H JOJDKHOCTHBIMU HHCTPYKIUSIMH,

C) CIEUHUATHCT, MPOLIEANINI HEOOXOAUMYIO TIOJrOTOBKY M aTTECTOBAHHBIM B KauyecTBE OM3HEC-
aHAITUTHKA.

d) nuio, mpuHUMaroIIee KII0YeBbIe PEIICHUS B KOMITAHHH

18. [y aHanu3a TpeOOBaHM CTEHKXOIIEPOB METOIMKA OM3HEC-aHAIM3a MPeIoiIaraeT UCIob-
30BaHUE METONOB:

a) MoSCoW u SMART;

b) Blue Ocean Strategy u SWOT;

c¢) Toyota A3 Report u PESTLE.

d) Canban u SWOT

19. IIpodeccrnonanbHbIi cTaHIAPT OU3HEC-AaHATUTHKA — 3TO:

a) leTaIbHBIE METOANYECKIE PEKOMEH IAIIMU TI0 OCYIIIECTBICHHUIO MPOLIEAYp OM3HEC-aHaAIH3a;

b) HHCTPYKIIMS TTI0 OpraHU3aIuy OU3HEeC-aHaIu3a Ha MIPEANPUITHH,

C) XapaKTepHUCTUKA TPYIOBBIX (DYHKIMI OM3HEC-aHATUTHKA U HEOOXOAWMBIX /ISl MX BBITOJHEHUS
KBTH(UKAIIHA.

d) uHCTpYKIUS I pacueTa Mmokazarenen

20. Paznuuus MexXay TPaIUIMOHHBIM aHATH30M XO3SHCTBEHHOU NESATEILHOCTH M OW3HEC-aHAJIH-
30M IPOSBIIIOTCS B TOM, YTO:

a) aHaIIU3 XO3SIMCTBEHHOM eATEeIbHOCTA OPUEHTUPOBAH Ha o0OecreueHrne moTpedHOCTel yrpasie-
HUS B IUTAHOBOM YKOHOMHUKE, a OU3HEC-aHATN3 —B PHIHOYHOM;

b) aHanu3 XO3AWCTBEHHOH AEATEIBHOCTH OOECHEUMBAET YNpaBICHUE TEKY-IIEH OneparmoHHON
JEeSITEIbHOCTBIO MPENpUATHs, a OM3HEC-aHAJIN3 —YTpaBJIeHNEe U3MEHEHUSIMU eATeIbHOCTU Npeanpus-
TUS U U3MEHEHUSIMU CaMOT0 MPEANPUSATHS;

C) aHaJIu3 XO35IIICTBEHHOM JESITeTbHOCTH OCYILECTBISIETCS B UHTEpECcaX MEHEI)KMEHTa KOMITaHUH,
a OM3Hec-aHamu3 — B UHTEpecax COOCTBEHHUKOB U MHBECTOPOB.

d) aHanmu3 X035 UCTBEHHOM JEATEIHLHOCTH HE YIYUTHIBACT BCEX OCOOCHHOCTEH BeleHHs OnU3Heca.

14.1.2. Tembl fOMAITHUX 3aJAHU I

1. 3agaun Ou3HEC-aHAIMTHKA B OpraHu3alnuu B cootBeTcTBUU ¢ BABOK

2. Xapakrepuctruka 0OCHOBHBIX KoHIlenToB BABOK

3. Paccunraiite TeMIl pocTa IPUBEIEHHBIX [TOKa3aTeNel U MOKa3aTeNn yaenbHoro seca. Hanumm-
T€ Pa3BEPHYThIM KOMMEHTapUI

4. OcoOeHHOCTH METOIMKU OU3HEec-aHaIn3a

5. Mexnynapoansiii MactutyT bruzHec AHann3a U HalpaBJICHUE €ro AEATEIbHOCTH

6. PaccunraiiTe aOCOIIOTHOE OTKJIOHEHHWE M TEMIT POCTa MPUBEIEHHBIX MoKa3areneid. Hamummre
pa3BEpHYThIII KOMMEHTAPU.

14.1.3. 3auér
1. Xapakrepuctuka npodeccuu OU3Hec-aHaTUTHKA

2. IlpodeccronanbHoe pa3BUTHE M 00yYEHHE CIIEHUAIKCTOB B 00JIACTH OM3HEC-aHAIIN3a

3. Mexnaynaponusiii Muctutyr busznec Amnamumza (IIBA - International Institute of Business
Analysis)

4. Hpe,I[HOCBIJ'IKI/I BO3HUKHOBCHHA MCTOJHUKHU Ou3Hec-aHaIN3a
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5. XapakTepHble 0COOCHHOCTH METOJMKN OM3HEC-aHAIIn3a
6. CpaBHHUTENIbHAS XapakTepucThka Bepcuii (v1-v3) BABOK

7. Ilpodeccronanbublii crangapt - Cox 3HaHui 1o busnec-ananuzy — (Business Analysis Body
of Knowledge - BABOK) u ero xapakrepucTtuka

8. 3ajaun OuM3HEC-aHATMTHKA B OpraHu3aly B cooTBeTcTBUE ¢ BABOK
9. Xapakrepuctuka OCHOBHBIX MOHATUHN (koHIIenTOB) BABOK
10. CymHocTh ocHOBHBIX moHATHI: M3menenus (Changes), [lorpebnocTu (Needs),

11. CymHOCTh OCHOBHBIX MOHATHI: 3amHTEepecoBaHHbIE cTOpOHBI (Stakeholders), Pemenus
(Solutions),

12. Cymaocth ocHOBHBIX noHATHIA: KoHTekcThl (Contexts), 3nauenue/Lleanocts (Value).

13. COoBOKYITHOCTh B3aMMOCBSI3aHHBIX TPYIII, 33/1a4 U METOAUK B COOTBETCTBUM C 00JIACTSIMHU 3HA-
aust BABOK

14. XapakrepucTiuka METOZ0B OU3HEC-aHAIN3a U UX OCOOCHHOCTH

15. Xapakrepuctuka obmactu 3HaHus «IlmaHupoBaHre 1 MOHUTOPUHT OM3HEC-aHAIN3a»

16. Xapakrepuctruka 061acTu 3HaHUS «AHAIN3 TPeOOBAHUI U MPOCSKTUPOBAHUS (AM3aitHA)»
17. XapakrepucTuka 006JacTu 3HaHUA «AHAJIU3 CUTYaAIHI»

18. Xapakrepuctuka obaactu 3HaHUs «BbIsSBICHNE U KOITAb0panus»

19. Xapakrepuctuka obmactu 3HaHus «OLEHKa U TPOBEPKA PELICHUS

20. XapakTepucTHKa 00JIacCTH 3HAHUS «YTpaBlieHHE TPEOOBAaHUSMH U MPOSKTUPOBAHUEM (IH3aii-
HOM)»

14.1.4. Bonipocbl Ha caMONOATOTOBKY

1. U3meHenue GpyHKIUI Ou3Hec-aHaIUTUKA B cOOTBEeTCTBUHM ¢ Bepcusimu BABOK v1-v3. IIpodec-
CHOHaJIbHBIE TPEOOBaHUS K YPOBHIO €0 KBAJIM(UKALIUH.

2. IlpeAnochuIKy BOSHUKHOBEHUSI METOIMKY OM3HEC-aHaI13a U ATAIlbl €€ Pa3BUTHSL.

3. CBox 3nanuit mo busnec-ananusy (Business Analysis Body of Knowledge - BABOK) kak 06-
HICTIPUHATAS MPAKTHKA U 3HAHUS [0 JUCUUIUIMHE OU3HEec-aHaIu3a.

4. CpaBHutenbHas xapakrepuctuka sepcuit (v1-v3) BABOK. OcHoBHbIE H3MEHEHUS B BEPCUHU V3.

5. OcHOBHBIE MOHATHSA (KOHILIETITH) METOJUKH OU3HEC-aHAIM3a U UX XapaKTEPUCTHKA.

6. CymHocTh ocHOBHBIX NoHsATUM: M3menenus (Changes), [Torpednoctu (Needs),

7. CyIIHOCTh OCHOBHBIX MOHSTHI: 3aWHTepecoBaHHbIe CTOpoHBI (Stakeholders), Pemenus
(Solutions),

8. CymrHocth ocHOBHBIX MOoHATHI: KonTekcTsl (Contexts), 3nauenue/llennocts (Value).

9. B3anM03aBUCUMOCTH U OTHOLIEHHS MEK/y OCHOBHBIMU KOHUEIIUSIMHU.

11. Kparkas xapakrepuctuka obnacteit 3Hanust BABOK ot Bepcuu v1 1o Bepcuu v3

14.1.5. Bonpocsl Ha co0eceoBaHmne
1. [IpennochUIKKu BOSHUKHOBEHHS MeTOIMKU bu3Hec-ananu3a.
2. OcHoBHble BuAbl aAedrenbHocTH MexayHaponHoro Mucturyra busznec Anammusza (IIBA -
International Institute of Business Analysis) u ux XxapakTepucTuka
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3. CpaBHuTenbpHas xapakrepuctuka Bepcuii (v1-v3) BABOK

4. Teopernueckue acniekTsl OusHec-ananuza (BABOK)

5. 3agaun OU3HEC-aHAUTHKA B OpraHu3aly B cooTBeTcTBUE ¢ BABOK

6. OCHOBHBIE TTOHATHS (KOHIICTITHI) METOJMKN OM3HEC-aHAIN3a

7. COBOKYITHOCTh B3aUMOCBSI3aHHBIX T'PYII, 33134 ¥ METOAMK B COOTBETCTBHH C 00JACTAMH 3HA-
Huss BABOK

8. Obmnactu 3nanus BABOK

9. [InanupoBaHre 1 MOHUTOPHHT OM3HEC-aHAIN3a

10. OcobeHHOCTH METOAMKH OM3HEC-aHaN3a U €€ OTIMYUS OT KOMIJICKCHOTO aHaji3a OpraHu3a-
1.

11. Pa3zpaboTka npodeccnoHaibHOro cTannapra buznec-aHanuTuka.

14.1.6. Tembl 0IPOCOB HA 3aHATHAX

[TprurHBI BO3HUKHOBEHUS M STAIlbl CTAHOBIICHHUS OM3HEC-aHAIIN3a.

Ponb Ou3Hec-aHaNMTHKA BCOBPEMEHHOM KOMMEPUYECKOW OpraHu3aIim.

busnec-mozens kKoMIaHUM Kak 0ObEKT OM3HEC-aHaIn3a

CTpyKTypa COBPEMEHHOTO OHU3HEC-aHaIN3a

DTanbl CTAaHOBJICHHS CTPATETUIECKOTO aHAIN3a.

busnec-ananu3 B cucteMe CTPaTern4ecKoro PhIHOYHOTO YIPABICHMUS.

TuIel ¥ BUIIBI CTPATETU 1 OCOOCHHOCTH MX WACHTH(HUKANY HA PA3TUYHBIX CTAIUAX KU3HEHHO -
'O I[IMKJIA OpraHU3aIHi.

MerorKa BHEIITHETO CTPATErMYECKOr0 aHAIIN3A.

[ToHsiTHE M METOIMKA aHATUTUYECKOr0 00OCHOBaHHUS KIIFOUEBBIX (DAKTOPOB ycrexa.

Merouka BHYyTPEHHETO CTPATErMYeCKOTO aHAIIN3A.

[lepcnekTHBHbIE METOAMKHM CTPATETMUECKOrO aHajiu3a: BO3MOXKHOCTH M YCJOBUS HPUMEHEHHUS
CIICHapHOTO aHAJIN3a, BO3MOKHOCTH MCIIOJIb30BaHHUS METOAUKHU JIUCKOHTHO-OIMIIMOHHOTO aHaJIH3a.

KoHnenuus ycTOHYMBOro pa3BUTUS: TEPMUHBI M OIPENEIICHUS U €€ CBSI3b CO CTEUKXOJIICPCKOU
Teopuel GUpPMBI.

OcHOBHBIE MTPOOJIEMBbI UKITIOUEBBIE COCTABISIOIIME Pa3paOOTKH KOHIIENIIUU YCTOWYMBOIO Pa3BH-
THUST KOMITAaHUH.

HNudopmanmonHoe odecrieyeHne CTpaTerui yCTOMYMBOIO pa3BUTHUS KOMITAHUH.

MexayHapoHbIE CTaHIAPTHI OTYETHOCTH B OOJIACTH YCTOWYMBOTO Pa3BUTHS M OCHOBHBIC aHAJIH-
TUYECKHE MTOKA3aTelu.

[TpumeHneHne Mojenel onepaoHHOrO aHaau3a B OU3HeCc-aHaIu3e.

CyILIHOCTh ONEPAIMOHHOIO aHaJIM3a.

Lens, 3amaun u uHbOpMaroHHas 6a3a ONMeparMOHHOTO aHAJIN3A.

[Tokazarenu, mprueMbl U METO/IbI ONIEPALIMOHHOTO aHAIU3A.

Meroauka BBIICTICHHS IMOCTOSHHBIX W MEPEMEHHBIX 3aTpaT Ha OCHOBE aHayiW3a (PUHAHCOBOW OT-
YETHOCTH.

Hcnonps3zoBanne CVP-ananuza aas 000CHOBaHMS ONEPATUBHBIX YIPABICHUECKUX pPElIeHUi B Ou3-
HEC-aHaJn3e.

Mopneny KOHTPOJUIMHIA B OpraHu3alysaX OTpaciel HalMOHAIBHOTO X03SMCTBA.

[TepcnekTHBBI UCMOJIB30BAaHUS COBPEMEHHBIX MH(OPMAIIMOHHO-AHATUTUYECKMX WHCTPYMEHTOB B
KOHTPOJUTHHTE.

Business Intelligence— nepcrnekTUBHBIM HHCTPYMEHT KOHTPOJLUIMHTA 3()(hEeKTUBHOCTH On3Heca.

Pa3paboTka MoHHUTOpa 3P PEKTUBHOCTH U €r0 MOTEHIMAI B IPOAKTUBHOM YIPABICHUU

OcoOeHHOCTH METOAMKM OW3HEeC-aHanM3a. JTallbl pa3paboTKU MPO(EeCCHOHAIBHBIA CTaHAAPT -
Csoga 3HaHu#t no busnec- ananu3zy — (Business Analysis Body of Knowledge - BABOK), coneprxamuit
OOIIETIPUHATHIE PAKTUKU U 3HAHUS 110 JUCHUIUIMHE OM3Hec-aHajau3a. XapaKTepUCTUKA OCHOBHBIX KOH-
nentoB BABOK. CymiHocts ocHOBHBIX noHstuid: M3menenus (Changes), [Torpedbnoctu (Needs), 3aun-
TepecoBanHble  cTtoponbl  (Stakeholders),  Pemenuss  (Solutions),  Kontekcter  (Contexts),
3uauyenue/llennocts (Value). OTHOLIEHUS MEXy NMEPEUUCIEHHBIMU KOHLIETILHUSAMU U X B3aMMO3aBHCHU-
MOCTb.

COBOKYITHOCTh B3aMMOCBSI3aHHBIX TPYIII, 337a4 U METOAWK B COOTBETCTBHUHU C OOJIACTSAMU 3HAHUS
BABOK. Omnucanue cTaHgapTHBIX MIPOLECCOB, ONbITA, HABBIKOB U TPEOOBAaHMI K pe3yiabTaTaM, KOTOpbIE
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HEOOXOIMMBI OM3HEC-aHATTUTHKY JIJIs1 KOMIIETEHTHOTO MCTIOJIHEHHSI CBOMX 3a/1a4.

[enu n3anaun MoJeIUPOBaHUS OU3HEC-TIPOLIECCOB.

baszossle npuHIMnE U KOHLENUs MeToponoruu IDEFO.

BBon u penaktupoBanue GyHKIIMOHATHHBIX OJIOKOB.

CTouMOCTHO aHaIN3.

[Tpumep BHoTarmu IDEF0 Gusnec-niporiecca « Ayaut 6aHka»

busnec-ananu3 no meroponorun Agile. ba3zoBbie monsTus Agile-moaxona, MPUHIMIIBI THOKOTO
OuW3Hec-aHau3a, Pojib OM3HEC-aHAMUTHKA B Agile-poekTax, B3auMoIeCTBIE OU3HEC-aHATUTHKA C APY-
TUMHU posisiMu B Agile-ripoekre.

Pa3zpaboTka TpeboBanmii B Agile-mpoexrax. @opmupoBanne GyHKIIMOHAIBHON IEKOMIIO3UITUHU pa-
6ot (Work Breakdown Structure, WBS). ®opmupoBanue HayanpHOro O3Ki1ora npoekra B ¢popmare Epic
—Feature—User Story, opmupoBaHre Ha4aILHOTO IJIaHA BHEApPEeHUs TpeboBanmii (StoryMap), popmar
Hanucanus User Story.

14.1.7. MeTonn4eckue peKoMeH AU

B Xoze NeKIMOHHBIX 3aHATHIH PacCMaTPUBAIOTCSI OCHOBHBIE TEMBI Kypca, IPeyCMOTPEHHbIE pado-
Yyel MporpaMMoil AUCIUIUTUHBI, TAIOTCS PEKOMEHIAINH JUIsl CAMOCTOSTEIBHON pabOThl M MOATOTOBKE K
NPAaKTHYECKUM 3aHATHSIM.

B xonme mpakTHdecKkMx 3aHATUH yDIyONSIOTCS M 3aKPEIUISIOTCS 3HAHUS CTYISHTOB IO PsIy
PACCMOTPEHHBIX Ha JIEKLUSAX BOIIPOCOB, PA3BUBAIOTCS HABBIKYM BEJCHUS aHAIUTHYECKOTO UCCIIEJOBAHMS B
COOTBETCTBUH C KOMIETEHIMSIMH JUCIUTUINHBL.

[Ipu moaroToBKE K MPAKTHUECKUM 3aHATHUAM KaXKIbI CTYIEHT JOJDKEH:

— M3YYUTh PEKOMEHIOBAHHYIO YUEOHYIO JIUTEPATYPY;

— M3YYUTh KOHCIICKTHI JICKIINH;

— MOATOTOBUTH OTBETHI HA BCE BOMPOCHI 110 U3Y4aeMON TEME;

— IIPY HAJIMYUH PEKOMEHJOBAaHHOTO TIpEToiaBaTesieM NPy U3y4eHUN KayKI0i TeMbl JOMAIIHEro 3a-
JaHWUS TUCHbMEHHO €T0 PEeIIUTh.

ITo cormacoBaHuIO C MpENoAaBaTesIeM CTYICHT MOXKET IIOATOTOBUTH pedepar, JOKIa ] Uil cooO0Ie-
HHUE TI0 TeMe 3aHATUs. B mporecce MoAroToBKy K NPaKTUYECKUM 3aHATHUSAM CTYAEHTBI MOTYT BOCIIOJIB30-
BAaThCS KOHCYJIBTAIIMSMH ITPETIO/IaBaTEIIs.

Bonpocsl, He paccMOTpeHHbIE Ha JIEKIHAX W MPAKTHYECKUX 3AHATHUAX, JOJDKHBI OBITH M3YyUEHBI
CTYJCHTaMU B XOJE CaMOCTOATENIBHON paboThl. KOHTpodb camocTosiTensHON pabOThl CTYAEHTOB Hal
y4eOHOI porpaMMoii Kypca OCYIIECTBIISICTCS B X0O/I€ IPAKTUYECKUX 3aHATHI METOJIOM YCTHOTO OMpoca,
IPOBEPKH 33aJaHUH, MOCPEICTBOM IPOBEACHHSI KOHTPOJIBHBIX M CaMOCTOSTENbHBIX paboT. B xone camo-
CTOSITETILHOM pabOThl KaXAbI CTYIEHT 005S3aH MPOYUTATh OCHOBHYIO U 110 BO3MOXXHOCTH JIOTIOJTHHUTENb -
HYIO JIUTEPATypy MO M3y4aeMOW TeMe, JOTOJHUTH KOHCIEKTHI JIEKIUI HeJOCTAIOIUM MaTtepuanoM. Bei-
JIeNTUTh HEMOHATHBIE TEPMUHBI, HAMTH MX 3HAUYCHHUE B SHIUKIIONEANIECKIX CIIOBAPSIX.

CTyIeHT TOJDKEH TOTOBUTHCS K MPEACTOSIIEMY MPAKTUHIECKOMY 3aHSTHIO 110 BCEM, 0003HAYEHHBIM
B paboyell mporpaMMe AUCIUILTUHBI BOIIPOCAM.

[Ipu peanu3anuy pa3mTuuHBIX BUIOB y4eOHOW pabOThI UCTIONB3YIOTCA pa3HOOOpas3HbIe (B T.4. UH-
TEPAKTUBHBIE) METO/IbI OOYUEHHS.

JIn1s TIOITOTOBKYM K 3aHATHSAM, TEKYIIEMY KOHTPOJIIO M TPOMEXYTOUHOH aTTeCTalluy CTYACHTHI MO-
T'YT BOCIIOJIb30BAThCS AIEKTPOHHON 6ubmmorekoit BY3a.

14.2. TpeOoBaHus K OLIEHOYHBIM MaTePHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
Jis aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI JTOMOIHH -
TEJIbHBIC OLIEHOYHbIE MaTepUalibl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIGHUBAHUS ISl JIMI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI U HHBAJIUIOB

Kareropun Buibl 10OMOMHUTETBHBIX OLIEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4JaroLIXCsl MaTepHasoB pe3ynbTaToB 00y4eHus

TecTbl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[MpeumyiecTBEHHO MUCHMEHHAS
npoBepKa
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C HapymieHusiMu
3peHus

CobecenoBaHue 1O BOTIPOCAM K 3a4eTY,
OIPOC 0 TEPMHHAM

[TpeumymiecTBEHHO yCTHAs TIPOBEPKA
(MHIMBUAYATIBHO)

C HapymieHusiMu
OIOPHO-
JIBUTATEJILHOTO
anrmapara

Pemenne MMCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHLIC pa6OTBI, IIMCHbMCHHBIC
CaMOCTOSATENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpeI/IMYH_[eCTBeHHO JUCTaHIIMOHHBIMUA
METOAaAMU

C orpaHuueHUsIMH TIO
00ILIEMETUITMHCKIM
IMOKa3aHUsIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenmyniecTBEHHO IPOBEPKA
METOJaMH UCXOJISl U3 COCTOSTHUS
00y4aroierocss Ha MOMEHT IPOBEPKHU

14.3. Mertoauuyeckue peKOMEHIAUMH M0 OLEHOYHBIM MATEPUAJIAM JIJIfl JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns muIp ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 370POBbSI U MHBAIMIOB TPEIyCMAaTpPUBACTCS 10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OIIEHOUYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

— METOJIOM YTEHHsSI aCCHCTCHTOM 3aJJaHus BCIYX;

— NIPEOCTABJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. [ TaKuX 0Oy4arommxcsi MpeayCcMaTpUBaeTCst JOCTYII-
Has opmMa mpeoCTaBICHHSI OTBETOB HA 3a/IaHUs, & IMEHHO:

- NICbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCITOJIL30BAHNEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHAE OTBETOB YCTHO.

[Ipoueypa olleHUBAaHUS PE3YIILTATOB OOYYCHUS JIMII C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMH 3J10PO-
BbSl 1 MHBAIHIOB 110 JUCLUILIMHE TpeIyCMaTpUBaeT IperocTaBieHne nHdopmarun B popMax, aganTH-
POBaHHBIX K OTPaHMYCHHUSM HX 3[J0POBBS U BOCHPUATHS HHOOPMALIVH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

[Tpn HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS M MHBAIUIOB TIPOLIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHUST MOXKET IPOBOUTHLCS B HECKOIBKO ITAIOB.
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