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1 Jlexnn 36 36 JacoB
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4.0 4.0 3.E.
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOM M OpTaHM3alMOHHOW JESTEIHLHOCTH B paMKax NMpOQeCcCHOHAIBHBIX 3a]1ad 110 HANPaBICHHUIO MOJIO-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 000OIIIEHNS, yCTAHOBJICHHS TCHICHIIMI HA OCHOBE aHaJM3a JAHHBIX O

—  COLMAaTbHO-3KOHOMHYECKHUX MPOIIECcCax U SBICHUSAX;

— pa3paboTKa MPOEeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekrtamu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.4.2) otHOCHUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTBYOUMMH TUCHUIUIMHAMU, (JOPMUPYIOIIMMH HaYalbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO-2), OcnoBsl npoekTHoi#l aesitenbHocTH (I'TIO-1), YnpaBnenue npoekTa-
mu Ha ocHoBe SO 21500 (I'TIO-3), DxoHOMHUKA MTPEAIPUITHSL.

[Tocnenyromumy AUCHUIIMHAMU SIBISIOTCS: 3allMTa BBIMTYCKHOW KBAIM(UKAIIMOHHOW paloTHI,
BKJIIOYasl MOATOTOBKY K MPOLIEAYpe 3alIUThI U IPOLEAYpY 3aluThl, [IpeaiuniomHas npakTuka.

3. TpeGoBanusl K pe3yJibTaATaAM OCBOEHMS JUCUMILTHUHBI

[Tporniecc n3yueHus: AUCUUILUIMHBI HAMPaBJIeH Ha (JOPMUPOBAHUE CICAYIOMUX KOMITIETCHIINH:

— TIK-6 cnocoOHOCThIO aHATU3MPOBATh U MHTEPIIPETUPOBATH JTAHHBIE OTECYECTBEHHOW U 3apy-
OEXHOW CTATHCTUKH O COIMAITBHO-IKOHOMHUYECKUX TMPOIIECCaX U SBICHUSX, BHISBIATH TCHACHIIUUA U3Me-
HEHUs COLMAIbHO-KOHOMMUYECKUX MOKa3aTelIeH;

B pesynbrare u3ydeHus TUCIUTUTMHBI 00YJarOIIUNCS JOKEH:

— 3HaTh LEJIH U 33/1a4d IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yIpaBiieHHs MpoeKTaMu Ha ocHoBe ctaHjaapta PMBOK; nnnuBuayansubie 3agaud B pamkax [TIO;
METO/Ibl aHAJIN3a CTATUCTUUYECKUX JIaHHbIX;

— yMeThb paboTaTh B COCTaBE€ MPOEKTHOM IPYMIbI MPHU peaju3alliu MPOEKTOB; aHAJIU3UPOBATh
KJIIOYEBbIE JJOKYMEHTBI IPOEKTa B COOTBETCTBUU co cranpaprom PMBOK; wucnonb3oBaTh pe3ynbTaTbl
aHaJu3a CTaTUCTUYECKUX JaHHBIX I LeJed IPOEKTa; HaXOAUTh OPraHU3allMOHHO-YIIPAaBIEHYECKUE pe-
HICHHS B TPO(eCCHOHATBHON AESITETLHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTH;

—  BJIaJeTh IIPOLIECCHBIM MOJIXOA0M K YIPABJICHUIO NpoeKTaMu B cooTBeTcTBUU ¢ PMBOK; Ha-
BBIKAMM aHAJIM3a M MHTEPIpPETAlMU CTATUCTUYECKUX JAHHBIX JUIS 3aJad MMPOEKTa; HABbIKAMU PELICHUS
WHJUBUIYAIBHBIX 3a7[a4 10 MPOEKTY; CIOCOOHOCTHIO MCIOIB30BATh I PEIICHHUS aHAIUTUYECKUX U UC-
CJIeIOBATEIbCKUX 3a/1a4 COBPEMEHHbIE TEXHUYECKHUE CPE/ICTBA U MH(DOPMALIMOHHBIE TEXHOJIOTHH.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€MKOCTb JUCHUILUINHBI cocTaBisieT 4.0 3aUueTHBIX eIMHMIIBI U [IPECTaBIeHa B Ta0uu -

ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh TUCITUILUIHHBI
Bunbl yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
7 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 72 72
Jleknun 36 36
JlabopaTtopHbie pabOThI 36 36
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CamocrosTenpHas paboTa (BCero) 72 72
OdopMieHrEe OTYETOB IO JTAOOPATOPHBIM paboTam 20 20
CamocrosaTenbHOE H3ydyeHHe TeM (BOTIPOCOB) 52 52
TEOPETHYECKON 4acTH Kypca
Bcero (6e3 sx3amena) 144 144
OO0mmas Tpy1I0eMKOCTb, 4 144 144
3aueTHnie EquHuIie 4.0 4.0
5. Coneprxanue TMCUMILTHHBI
5.1. Pa3nenbl AUCHMILUIMHBI U BUABI 3aHATHIA
Pazniensl IUCUUIUTMHEI ¥ BUABI 3aHATUH IPUBEACHBI B Tabmuiie S.1.
Tabmuma 5.1 — Pa3aensl AMCIMIIMHBI U BUABI 3aHITUN
Bcero
4acoB
JIab. Cam. dopmupyembie
Hazpanus pa3aenoB TUCHUIUIMHBI Jlek., u (6e3
pab.,u | pab.,u KOMIETEHITUH
9K3aMEH
a)
7 cemecTp
1 Onpenenenue uenen u 3agad dTana NpoeKTa 10 2 4 16 TIK-6
2 Pa3zpaboTka TEXHUYECKOTO 3aJaHusl dTana 6 2 10 18 [TK-6
MPOEKTa
3 IlocTaHOBKa MHAWBUIYAJIbHBIX 3371a4 B 18 2 0 20 [TK-6
paMKax BBHITIOJTHEHHS dTama MpoeKTa
4 BplNogHEeHUE UHAMBHUIYAJIbHbBIX 33/1a4 B 2 24 44 70 TIK-6
paMKax 3Tamna npoeKTa
5 CocTaBieHue otyeTa 14 16 [IK-6
6 3amuTa oTYeTa O BBIMOJIHEHUH dTara 0 4 0 4 [TK-6
MPOEeKTa
Hroro 3a cemectp 36 36 72 144
Hroro 36 36 72 144
5.2. Conep:xanue pa3aesioB TMCUUIIMHBI (110 JeKIHSIM)
ConeprkaHue pa3iesoB TUCIUILIAH (TI0 JICKIHSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuna 5.2 — CoaeprkaHue pasieiaoB JUCIUILIMH (110 JISKIIHIM)
Copneprxanue pazznenoB quctuminHel (mo | Tpymoemkocts, | DopmupyeMble
Haszpanus paznenos Acp pasi jcn ( pyA ’ PMHPY
JICKITUSIM ) q KOMITCTEHITUT
7 cemecTp
1 Onpenenenue ueneir | MexxayHapoaHble M HAIMOHAJIbHBIE CTaH- 10 [1IK-6

" 3aJla4 5Talla MpoCKTa

JApThl IPOEKTHOTO MeHeKMeHTa. OCHOB-
HbI€ KOHLICTILINH, ONIPEIETICHUS U TOHATHUS
crangapra PMI PMBOK. IIponeccHsiit nos-
X0 K ynpaBiieHuto npoekramu. [Iponecchr
MPOEKTHOTO MEHEPKMEHTA U 00JIaCTH 3Ha-
Huit B PMBOK. OcHoBHbIE 0051aCTH 3HAHUIA.
VYnpasneHue uHTerpanuen npoekra. Paspa-
6otka YcraBa. Bei6op npoekra. OkpysxeHue
MIPOEKTA.
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Hroro 10
2 Pazpabotka CrtpykTypa ynpaBieHUs IPOEKTAMHU B ITK-6
texHuaeckoro 3amanus | PMBOK. O6nacTtu 3HaHuii "YpaBieHue
JTana npoeKTa macmTabom" u "Ynpasnenue
BpemeneM".Ilenb pykoBonctea PMBOK. Ort-
JMYKE IPOEKTa OT ONEPALMOHHON 1EATENb-
HocTu. CBs3b CO cTpaTerueil opraHu3aluy.
[{enu npoekTa u nenu npoaykra. Orpanuye-
HUs. BiausiHue opranu3zaiuy U 5KM3HEHHbIH
UK npoekra. Co3naHue uepapxudeckon
cTpyktypsl padot (WBS). Kontposs conep-
»aHus. Pa3BuTue 1 KOHTPOJIb pacluCaHus
IPOEKTAa.
Hroro 6
3 IlocTanoBKa VYnpasiienue 3atpatamu npoekra. OLeHka 18 ITK-6
WHAUBUAYaJIbHbBIX 3arpar u ornpeneiaeHue OloKeTa B X0€ Mpo-
3aJ1a4 B paMKax 11eCCOB IUIaHupoBaHus. KoHTpoub 3arpar
BBINOJIHEHHUS dTara (MOHMTOPUHT ¥ KOHTPOJUTMHT IPOLIECCHBIX
IIPOEKTA rpymnmn).O6nacTs 3HaHu# "YipaBieHue kade-
cTBOM IpoekTa". [lnanupoBanue, UCIONIHE-
HUE U KOHTPOJIb Ka4eCTBa.
Hroro 18
4 BeInosHeHue VYrpaBieHue 4en0BEUECKUMU PECYPCAMHU B 2 I1K-6
WHIMBUAYaAJIbHBIX IPOEKTE.
3a]a4 B paMKax dTama |y oo 2
IPOEKTa
Hroro 3a cemectp 36

5.3. Paznenbl JMCHMILNIMHBI M MEKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (NPeAbl Ty IIUMHU)
U o0ecrieynBaeMbIMH (MOCJIEAYONIUMH) TUCHUIIHHAMU
Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nenbl AUCHUTUIMHBI M MeXKAUCIUITNHAPHBIEC CBSI3U

HawnmenoBanme JUCHUITIIINH

No pasaciion HaHHOﬁ AUCHUIUIMHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO
HN3Y4YCHHUC 06€CHe‘II/IBaIOHII/IX H 00ecIieunBaeMbIX JUCHUITIINH

1 2 3 4 5 6
[IpeauecTByromue JUCUUIIIUHBI

1 O6yuenne MICROSOFT PROJECT

+ + + + + +
(T'T1IO-2)
2 OCHOBBI ITPOEKTHOM JI€SITENBLHOCTH

+ + + + + +
(I'TIO-1)
3 VnpapneHue mpoeKkTaMu Ha OCHOBE

+ + + + + +
ISO 21500 (T'TIO-3)
4 DKOHOMMKA NPEATIPUATHUS + + + + +

[Tocaenyromuye TUCITUTITUHBI

1 3ammTa BEIMYCKHON KBaTU(UKAIIMOH- + + + + + +
HOM paboThI, BKIIIOYAs TTOJATOTOBKY K
MPOLIeIype 3aIIUTHI U IPOLEYPY 3alH-
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ThI

2 llpenumioMHas MpakTUKa

- - -

+

- +

5.4. CooTBeTCcTBHE KOMIIETEHIN I, (POPMHUPYEMBIX IPH H3YYECHUHU AUCUMIIMHBI, M BU/10B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AMCLUMIUIMHBI, W BHUJIOB 3aHATUN

MPEJICTABICHO B Ta0OJHIIE

5.4.

Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, (POPMUPYEMBIX MTPU W3YYCHUHU NUCHIUILIAHBI, U BUJOB 3aHS -

TN
Kommerennu Bunes! 3anaTHii
DOpMBI KOHTPOJIA
u Jlek. JIab. pab. Cam. pa6.
IIK-6 + + + 3amura otuera, OTuet no I'TIO,
Otuet no naboparopHoii paboTe,
TecT, 3aU€T C OIIEHKOM
6. UaTepakTUBHBIC MeTOAbI U (JOPMBI OPraHU3aNNU 00yUeHUsI
He mpenycmotpeno PVYII.

7. JIabopaTopHbie padoThI

HanmenoBanue naboparopHbIx padoT npuBeaeHo B Tadbaune 7.1.
Tabmuna 7.1 — HammeHoBaHue 1a0OpaTOPHBIX padoT
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TpynoeMkocTb, | DopMUpYyEMBIC
Haspanus pasnenon HaumenoBanue 1abopaTtopHbIX padoT PYA ’ PMHDY
q KOMIIETEHI[HT
7 cemecTp

1 Onpenenenue uenei | Pa3Butre cTaHIapTOB MPOEKTHOTO MEHE- 2 [1K-6
Y 3aJ1a4 3Tarna MpoeKTa |IKMEHTa.

Htoro
2 Pazpabotka 3aauv U IpoLeyphl Ha dTarle UHULUALUU I1K-6
TexHuueckoro 3aaanus |npoekra no PMBOK. [Ipumenenne MmetonoB
JTamna npoeKTa JIMBEPTCHTHOTO MOUCKA, KOHIICTITYaTN3aIluN

Y KOHBEPIreHUUHU K KOHKPETHOMY IPOEKTY.

Htoro
3 [locTaHnoBka Komanna mpoekra u npoueccs ee popMupo- ITK-6
WMHJIUBUIYaJIbHBIX BaHUS U Pa3BUTHUSL.
3a/1a4 B paMKax Wroro 5
BBITIOJTHEHHS 3Tara
MPOEKTa
4 BrinosHeHue BrinonHenre nHAMBUAYATbHBIX 3a/1a4 B CO- 24 [1K-6
WHJUBUIyaJIbHBIX otBercTBUU ¢ T3. CocTaBieHue 3asiBKU Ha
3a7a4 B paMKax 3Tana |y4acTHUE€ B KOHKYpPCE MPOEKTOB.
fpocKTa Hroro 24
5 CocraBnenue otyeta |OnpeneneHue cTpykTypsl oryeta. Coctaie- 2 [1K-6

HHE OTYETA.

Htoro
6 3amuTa oT4eTa o [ToaroToBka oKJ1aia U MPE3CHTAIMHU K 3allH- [1K-6
BBIMIOJIHEHHH dTara TE.
TpoexTa Hroro 4
Hroro 3a cemectp 36
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8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)

He npenycmotrpeno PVYII.

9. CamocTrosiTesqibHasi padoTa
Bunasl camoctosiTenbHO paboThl, TPYAOEMKOCTh U (hOpMUpPYEMble KOMIIETCHIIUU MTPEICTABICHHI B

tabmuie 9.1.
Tabmuua 9.1 — Buasl caMOCTOSATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETSHIIUU
Bunael camocrostensHor | Tpynoemkocts, | DopMupyemblie
HasBanus paznenon s PYA ’ pMHDY @DopMbI KOHTPOJIS
paboThI q KOMIICTCHITH
7 cemecTp
1 Onpenenenue CamocrosiTenbHOE U3yye- 2 IIK-6 3a4€T C OIICHKOM,
Lesnen u 3aaaq HUE TeM (BOTIPOCOB) TE€O- 3ammra otyeta, OT-
JTana npoeKTa pPETHUECKOM YacTH Kypca yet o ['TIO, Otuer
1 TOPHOM
OdopmiteHre 0TYETOB TIO 2 0 6na6o%a OPHO
abore, Tect
nabopartopHbeIM paboTam p ’
Hroro
2 Pa3zpaboTtka CamocTosTenbHOe n3yde- [1K-6 3auéT C OLICHKOH,
TEXHUYECKOTO HUE TeM (BOPOCOB) T€O- 3amura oryera, OT-
3aJaHud dTana PETUYECKOI YacTh Kypca yet o ['TIO, OTtuer
fipockTa OdopmieHne 0T4eTOB 110 8 n06na6o%aTopH0H
T T
nmabopartopHbIM paboTam pabote, 1ec
Uroro 10
4 BrinosHeHue CamocTosTensHOE U3yde- 34 [1IK-6 3a4éT C OIIEHKOH,
WHJIUBUJIYAJIbHBIX | HUE TEM (BOMPOCOB) TEO- 3amura otuera, OT-
3a7a4 B paMKax pPETUYECKOM YacTH Kypca yet 1o ['TIO, Otuer
Tana MnpoeKTa o J1adopaTopHOU
J poce OdopmiteHne 0T4ETOB TIO 10 0 5 601,} OPHO
nabopatopHbeIM paboTam pabote, 1ect
Hroro 44
5 CocTaBieHue CamocrosiTenbHOe u3yye- 14 [1K-6 3auéT C OLICHKOH,
oT4yeTa HUE TeM (BOMPOCOB) TEO- 3amuTa otyera, OT-
pPETUYECKOM 4acTu Kypca yet 1o ['TIO, Tect
Hroro 14
Hroro 3a cemectp 72
Hroro 72
10. KypcoBoii npoekTt / KypcoBasi padora
He mpenycmotpeno PVYII

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aromuxcst

11.1. banibHbIe OLEHKH AJIs1 3JIEMEHTOB KOHTPOJIA
Tabmura 11.1 — banpHbIE OIEHKH IS SJIEMEHTOB KOHTPOJISI

o o MakcuMaJILHEBIN
o MakcuMallLHBIN MakcuMalILHBIN
DneMeHTHl yueOHO 0as 3a mepuo Bcero 3a
6amn Ha 1-yto KT ¢ | Gamr 3a mepuon
NESITEIbHOCTH mexay 2KT u Ha cemMecTp
Hauyana cemectpa | mexay 1KT u 2KT
KOHEI] cemecTpa
7 cemecTp
3amura oT4eTa 30 30
Ortuet o I'TIO 10 10 10 30
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OtyeT no nabopaTopHOM 10 9 9 28
pabore
Tect 4 4 4 12
Hroro makcumym 3a nepu- 24 23 53 100
on
Hapacraromum utorom 24 47 100 100
11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanyoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeAcTaBieH B Tabmune 11.2.
Tabmuma 11.2 — IlepecueT 0aioB B OLIEHKU 32 KOHTPOJIHHBIE TOUKH
baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka

> 90% ot MakcuManbHON cyMMbI OansioB Ha naty KT 5

Ot 70% 1o 89% ot MakcuMaabHOM CyMMBI OaiioB Ha aaty KT

4
Ot 60% 1o 69% ot makcumasbHON cymMmbl OaiioB Ha aaty KT 3
2

< 60% ot MakcuManbHOU cymMMBbI 6astoB Ha aaty KT

11.3. IlepecueT cyMMbI 6A/UI0B B TPAAMIMOHHYI0O U MEKIYHAPOIHYIO OLIEHKY
[TepecueT cymmbl 6AIIIOB B TPAAUIIMOHHYIO U MEXIYHAPOIHYIO OIEHKY MPEACTaBICH B TaOIuUIle
11.3.

Tabmuma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMIIMOHHYIO U MEXIYHAPOIHYIO OIIEHKY

HroroBas cymma 6aiios,
Onenka (I'OC) YYHUTBIBACT YCTCIIHO CAAHHBIN Onenka (ECTS)
9K3aMEeH
5 (oTIMYHO) (3a4TEHO) 90 - 100 A (0TIIMYHO)
85-89 B (o4ens xoporiio)
4 (xopo1i1o) (3a4TeHO) 75 - 84 C (xopo1o)
70 - 74 D( )
TOBJICTBOPUTEIHLHO
3 Y ) 65 - 69 Y P
TOBJICTBOPUTEIILHO) (3a4TEHO
Y P 60 - 64 E (mocpencTBeHHO)
2 (HEYROBIIETBOPHTENLHO) (HE Hwmxe 60 6ammon F (HeynoBneTBOpHUTENHHO)
3a4TEHO)

12. YueOHO-MeTOoAUYecKOe U MHGOPMAIMOHHOE 00ecnieYeHue TUCIUIIINHBI

12.1. OcHoBHas JuTepaTrypa
1. 3y0, A. T. Ynpasnenue npoekramu [ DIEKTPOHHBIN pecypc]: yueOHUK U MPAKTHKYM JIJIsl BY30B
/ A. T. 3y6. — Mocksa : M3narensctBo FOpaiit, 2020. — 422 ¢. — (Bsicmee oOpa3oBanue). — ISBN
978-5-534-00725-1. — Texkcrt : anektponnbiii // ObC FOpaiT [caiit]. : — Pesxxum noctyna: http://biblio-
online.ru/bcode/450229 (mara obpamenus: 24.03.2020).

12.2. lonotHUTEILHAS JTATEPATYpPa

1. Xomnoakosa, B. B. YnpapieHne MHBECTUIIMOHHBIM MPOEKTOM [ DIEKTPOHHBIN pecypc]|: yueo-
HUK U NMPakTHKyM i By30B / B. B. XonoakoBa. — Mocksa : M3natensctBo FOpaiit, 2020. — 302 ¢. —
(Bricmiee o6pazoBanue). — ISBN 978-5-534-07049-1. — Tekcr : snexkrponssiii / DbC FOpailt [caiiT].
— Pexxum noctyna: http://biblio-online.ru/bcode/455166 (nata obpamenus: 24.03.2020).

2. Tlomsxos, H. A. YnpaBrneHne MHHOBAITMOHHBIMHA ITPOCKTaMU [DIIEKTPOHHBIN pecypc]: y4ueo-
HUK ¥ pakTukyMm 1yt By3oB / H. A. ITonskos, O. B. Morosunos, H. B. Jlykamos. — MockBa : U3narens -
ctBo [Opaiir, 2020. — 330 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-00952-1. — Tekcr : amek-
tpouHsIii // OBC FOpaiit [caiit].: — Pesxxum noctyna: http://biblio-online.ru/bcode/450564 (nara obparie-
Hus: 24.03.2020).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. VYmpasnenune npoexktamu Ha ocHoBe ISO 21500 (I'TIO-3). Ympasnenune npoexktamu Ha Oasze
PMI PMBOK (I'TIO-4) [DnekTpoHHBIH pecypc]: MeToauyeckue ykazaHus 10O MPOBEACHUIO JIabopaTop-
HBIX paboT u camoctosTenbHOM padoTsl / H. b. BacunbkoBckas - 2018. 52 c.: — Pexum nocryna:
https://edu.tusur.ru/publications/8494 (nata obpamenus: 24.03.2020).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS 1JIs1 JIMI] € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOqMUECKNEe MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOM paboThl 00ydyaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAIMIOB MIPEAOCTABISIOTCS B (OopMaXx,
a/IalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOpMAITHH.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUECHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIe4yaTHOU opme.

JI71s1 JIMI ¢ HAPYLIEHHSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe IIMEKTPOHHOTO TIOKYMEHTA;

- B reyaTHou (opme.

12.4. TIpodeccuonaabHbie 6a3bl JAHHBIX U HHGOPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBI

1. CIIC KoncympbrantlImtoc - Pesxxum goctyna - http://www.consultant.ru/

2. 3aKOHOMIATENIbCTBO - 3aKOHBI U KOIeKChl Poccuiickoii @eneparun - http://www.garant.ru/

3. JIONOJHHUTENBHO K MPOo(eCCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEH]IYETCs UCIIONIb30BaTh HHMOP-
MaIMOHHbIE, CIPAaBOYHBIE U HOPMATHBHBIE 0a3bl JaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMMHoe
obecneueHnune

13.1. O6uue TpedGOBaHUS K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00ecTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecniedyeHne ISl JIEKIIMOHHbBIX 3aHATHH
Jls mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYIIIETO KOHTPOJISI U MPOMEKYTOYHOU aTTECTAI[MU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JEMOHCTpAIIMOHHOE 000pyI0BaHNE U YIeOHO-HATISAHBIE TOCOOUS, 00eCIeYnBAOIINe TEMATHUSCKHIE HJI-
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3ieiaM JTUCIUIUINHBI.

13.1.2. MaTepHaJbHO-TEXHHYECKOE H IPOrPaMMHoOe odecnedeHne J1JIs J1adopaTopHbIX padoT
JlaGopaTopust rpynmnoBoro npoekTHoro o0y4deHus "CoruanbHO-95KOHOMHYECKUX MpooieM"
yueOHasi ayUTOpusl AJIsl POBEICHHs 3aHATUI MPAKTUYECKOrO THIA, yuyeOHast ayIuTOpus AJIs IIpO-

BEJICHUS 3aHITHH JIAOOPATOPHOTO THUTIA
634045, Tomckas obmacts, . Tomck, yin. Kpacnoapmelickas, 1. 146, 609 ayn.
Onucanue UMeroIerocs 000pyI0BaHUs:
- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 wT.);
- PaGoune cranuuu Ha 6ase Intel Core 13 3240 (10 mwr.);
- Monwurop 17.0 Syns Master (14 wr.);
- [IopratuBHBIN KOMIBIOTED Acer;
- Jlocka MarHUTHO-MapKepHasi;
- [Ina3zmennsriii sxpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTHUBE;
- Kommnekr cneunanuzupoBanHol yueOHoI mebenu;
- Pabouee mecTo mpermnoiaBares.
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[TporpamMHOe obecrieueHue:

— Google Chrome

— Microsoft Office 2007

— Mozilla Firefox

— WinRAR 2.9 2007r.

— KoncynwranT [lmoc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

Y4eOHO-BhIUMCIUTENbHASA TabopaTopust / KoMIbroTepHBbIH Ki1acc

yueOHasi ayMTopus JUIsl IPOBEICHUS 3aHATUH JIEGKIIMOHHOTO TUIA, yueOHas ayIUTOpUs ISl IPOBE-
JICHMS 3aHATUH MIPAKTUYECKOro TUMA, ydeOHas ayAuTOpus Ui IPOBEICHHs 3aHATHI 1a00paTOpHOTro THIIA,
yueOHasi ayquTopus JUIsl IPOBEACHUS 3aHATUII CEMUHAPCKOTO THIIA

634045, Tomckas obmacts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 611 ayn.

Onucanue UMeroIerocs 000py10BaHUs:

- Cepaep Intel Xeon X3430;

- Kommnbrorep Intel Core 13-540;

- [I19BM Celeron 2 I'T'11 (Corei3-540) (18 mirt.);

- Komnsrorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);

- IIpoextop Epson EB-X12;

- DKpaH HACTEHHBI;

- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- Pabouee mecTo mpemnoaBares.

[IporpamMmMHoOe obecrieueHue:

— 7-Zip

— Microsoft Office 2007

— Mozilla Firefox

— WinRAR 2.9 2007r.

— KowncynpranT Ilntoc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

13.1.3. MarepuajibHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue JIs CAMOCTOATEIbHOI padoThI
Jiist caMoCTOSTeNbHOM paboThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckast obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepummnauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacts, r. Tomck, Bepmmanna ymuma, 1. 74, 207 aym.

CoctaB 000pyIOBaHUSA:

- yueOHasi meOelb;

- komnetoTepsl kinacca He Hke [I9BM INTEL Celeron D336 2.8['Tw. - 5 mit,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «VHTepHeT» U 00ecreynBaroT JAOCTYI B AIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO 0OCCIICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.
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13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHne TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHue NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydEeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJIbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOydaroryecs: ¢ HapylIEeHHEM ClIyXa, 000OpYy/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, 3JICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUIX BO3MOKHOCTH IIPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMeEp, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTEICH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUMMUCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIINHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOy4eHUs JUIs JIOAEH ¢ UHBaA-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIINICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus
1. Kakas u3 npeacTaBIEHHBIX CTPYKTYP HE MOKET SBJIATHCS OJHMM W3 BHJIOB OPTaHMU3ALMOHHBIX
CTPYKTYp mpoekTa?
A) cTpaTternyeckas;
b) dynakumnonanpHas;
B) npoexrHas;
I') matpuunas;

2. Kaxkoli u3 yka3aHHBIX KOJUICKTUBHBIX OPTaHOB BBHIOMPAET MPOEKTHI JIsl MX BKJIFOYCHUS B MHBE-
CTUIIMOHHBIN MopThess, Ha3HaYaeT KypaTtopa u 3aclyIIMBaeT OTYETHI M0 Pean3aluy MPOEKTOB?

A) KOMaH/1a TIPOCKTA;

b) komanaa ynpaBiaeHUs: TPOEKTOM;

B) coBeT qupeKTOPOB KOMITAaHHH,

I') mpoeKTHBII KOMUTET (KOOPAMHALIMOHHBIN COBET);

3. ITox yqacTHUKaMM NIPOEKTA TOHUMAKOTCSL:

A) UHBECTOp, 3aKa34YMK, pyKOBOJIUTENIb U KOMaH/1a IPOEKTa;

b) xomana ynpaBieHus IpOEKTOM U KOMaH/1a IPOEKTa;

B) notpeOureny NpoeKTHBIX Pe3yIbTAaTOB, 3aKa3UMK U KOMaH/a MPOEKTa;

I') opranuzanuu u puznyecKue Jua, HeMOCPECTBEHHO WM ONOCPE0OBAaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBAaHHbBIE B pe3yibTaTaX MPOEKTa;

4. MoeT 11 opraHu3alys He IPUMEHATh HeKoTopble TpeboBaHus crangapra PMBOK?
A) MOXeT;

b) moxer, eciau He pUMeHsieMble TpeOOBaHUS HE BIHAIOT HAa KaUeCTBO MPOIIECCOB;

B) MoxeT, HO TONBKO U3 MpeAMETHOM rpynmbl « MHTerpanusy»;

') opranuzanust 1oKHa MIPUMEHSTH BCce TPEOOBAaHUS CTaHIaPTa;

5. IIpoueccel mIaHUpOBaHUS IPOEKTA
A) cBs3aHBI ¢ OM3HEC-TUIAHUPOBAHUEM;
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B) oGecnieunBaioT pa3paboTKy HCKIIOUMTENHHO KaJICHIAPHOTO TIaHa;

B) moMumo mpodero BKIIOYAIOT IMIIAHUPOBAHUE YIIPABICHUS PHCKAMH;

I') nGecnieunBaroT TOABKO Pa3pabOTKy CMET, OIO/DKETa MPOEKTa, IJIaHa 10 MEePCOHANTy M IUIAaHUPO -
BaHNE Ka4eCTBa;

6. CTpaTterus mpoekTa — 310 ...

A) >xemaeMblil pe3ynabTaT AESATENBHOCTH, JOCTUTAaeMbli B WUTOrE YCIEIIHOTO OCYIIECTBIICHUS
MPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBIITOJTHEHUS;

b) HanpaBneHust 1 OCHOBHBIE IPUHLIUIIBI OCYLIECTBICHUS IIPOEKTA;

B) nmony4yenue npudbuim;

I') mpuunHa cymecTBoBaHUs IPOEKTA;

7. HCTpYMEHT, KOTOpBIA (hOpMalIbHO aBTOPH3YET MPOEKT U SABISETCS 3BEHOM, COCIUHSIOIINM
MIPEACTOSIINI MPOEKT ¢ TEKYIIEeH paboTol opraHU3aIiH

A) ycTaB IIPOEKTa;

b) 6usnec-1ens;

B) T20;

I') BeITOIA TpOEKTA;

8. ¥Ynpasnenue croumoctbio B PMBOK BkitOUaeT nmpomneccsl. . .
A) pa3paboTky OromKera;

b) koHTpOIH BpeMeHH;

B) ynpaBnenue pecypcamu mpoeKTa;

I') pa3paboTKHK CMETHI IPOCKTA;

9. Tun Gu3HEC-BBITOJ, KOTOPbIE MOTYT OBITH BBIPa)KEHBI B TEPMUHAX (PMHAHCOBBIX MOKa3aTeseit
3TO-...

A) U3MepUMbIe BBITO/IbI;

b) xauecTBEHHbIE BBITO/IBI;

B) xonuuecTBEeHHBIE BBITO/IBI;

I') bunancOBBIC BHITOIBL;

10. Beirozbl, KOTOpBIE MOTYT OBITh 3a)UKCHPOBAHBI HA YPOBHE AKCIEPTHOTO MHEHHUSI WIIH CYXK]IC-
HUS 3TO:

A) u3MepuMBbI€ BBITO/IBI;

b) xauecTBEeHHBIE BHITO/IBI;

B) KonMuecTBEHHBIC BHITO/IBI,

I') duraHCOBBIC BBHITOMBI;

11. YnpaBnenue cpokamMu BKIIIOUAET B CEOS CICTYIOIINE TPOIECCHI. . .

A) popmupoBanue cnrcka paboT MPOEKTa, ONpeeICHIE MOCIeI0BATEIbHOCTH paboT MPOEKTa;
b) onenka Tpyn0eMKOCTH U TTPOJOIKUTEIIBHOCTH padoT;

B) pa3zpabotka 6a30BOro pacnucanus NpoeKTa;

') KOHTpOJIb U yHpaBiIeHUE PUCKAMU MPOEKTA;

12. MoHUTOpHHT coepkaHusi 1 00beMa MPOEKTa OTHOCUTCS K. ..
A) yIIpaBJIEHHIO CPOKaMHM IIPOEKTA;

b) ynipaBieHuio kauecTBOM MPOEKTA;

B) ynpaBnenuto conep:kaHueM IPOEKTa;

I') ynpaBieHnio HHTErpanuel MpoeKTa;

13. Kakue obGnactu 3HaHUN TPOEKTHOTO yrpasieHus Boeiaensser PMBOK?

A) ynpaBiieHUE€ UHTETPALUEH;
b) nannmanus;
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B) nepenada o0bekTa;
I') KoHTpOIB;

14. Kakue rpynnsl npoiieccoB ynpasienus Boiaensier PMBOK?
A) ynpaBiieHUE€ UHTETPALUEH;

b) nannmanus;

B) nepenada o0bekTa;

') ynpaBiieHre CTOMMOCTBIO;

15. Paznuuusa crangaptos ISO 21500:2012 u PMBOK:

A) HOCAT NPUHIMIINATIBLHBIA XapaKTep;

b) xacaroTcss B OCHOBHOM ONMCAHUS MPOLIECCOB YIPABICHUS;
B) ecTp, HO cTaHIAPTHI HE SIBIIAIOTCS B3aMMOUCKIIIOYAIOIIUMU;
I') oTcyTcTBYIOT;

16. B kakoM U3 cTaHIapTOB TPEOYETCSl OIMH TeHEePaTbHBIN TUTaH?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;

I') unbIX;

17. Jlo kakoro ypoBHs 11e71eco00pa3HO OCYIIECTBIIATH IeKoMmo3uiinio B WBS?

A) 10 4-T0 YpOBHSI BIIO)KEHHOCTH;

b) cTenenp neranuzanuu J0JKHA COOTBETCTBOBATh BHYTPEHHEH cHcTEME yNpaBiIeHHs U €IUHON
cucTeMe KOHTPOJIS;

B) moka He OyzeT ycTaHOBIIeHA YeTKas MOCIIEI0BaTEIbHOCTh padoT;

I') nokxa xomaH1a IpO€KTa HE YCTAaHET cOCTaBIATh WBS;

18. Kakoe cpenctBo ¢Gukcanuu COOBITUN HUCIONB3YeTCs Il 0003HAUCHUSI OKOHYAHUS OCHOBHBIX
MPOEKTHBIX ATAIOB?

A) Bexa;

b) pesynbrar 3amaun;

B) naznauenus;

I') pesynbTaT paboTHI;

19. Yto siBIsIETCS OCHOBHBIM BBIXOJIOM (PE3yIbTaTOM) IJIAHUPOBAHUS TIPOCKTA?
A) pa3BepHyTas cucTeMa yIpaBJI€HUs] IPOEKTOM;

b) cBOaHBIN 11aH POEKTA;

B) cBoaHBII OTUET 0 X0/ peaiu3aluy IPOEKTA);

I') Bce Ha3zBaHHOE BHIIIIE,

20. YtoOBbI 11eIOCTHO BOCIIPUHUMATD MPOEKT, HYKHO MIOHUMATh CJIETYIOIIE OCHOBHBIE MOMEHTBI:

A) pecypchl, HepapXulio pe3yabTaToOB, COCTaB KOMaH/Ibl, OTECHIIMAIbHbIE TPOOJIEMBI POEKTA;

b) oTBETCTBEHHOCTH, MOTHOMOYMSI, MOTUBALIMIO MEHEKEPA TPOEKTa U KOMaHIbl;

B) Conepxanue, orpaHUuEHUs U PUCKU IIPOEKTA;

I') nenu u oXXuAaHus 3aMHTEPECOBAHHBIX CTOPOH, YCTAaHOBJIECHHBIA pe3ysibTaT U OCHOBHOM Ipo-
IyKT NIPOEKTA.

14.1.2. Bonipocsl 1151 324€Ta ¢ OLEHKOM
1. lns yero cymecTBYIOT CTaHAAPThI IPOEKTHOTO MEHEPKMEHTa?
2. Kak onpenenars KpUTEpUHU ycliexa U Heyaun IpoekTa’?
3. K10 BXOIUT B COCTaB 3aMHTEPECOBAHHBIX JIUIL?
4. Yro Takoe 0a30BBI MJIaH MPOEKTa?
5. Uto noHumaeTcs moJi KpurepusiMu ycrexa npoekra? O3HauaeT JM yclex MPOoeKTa yclex opra-
Huzauun? [IpuBeaure npuMepsl NpsSMbIX U KOCBEHHBIX, MaTEpUAJIBHBIX U HEMATEpUaJIbHbBIX BBITOJl Opra-
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HU3aIIH.

6. CymectByroT i oTiimuusi HaimonansHoro cranmapra Poccutickoit ®eneparuu ("TOCT P UCO
21500-2014. PykoBoacTBO MO NPOEKTHOMY MEHEIKMEHTY" (yTB. M BBeleH B JeiictBue IIpukazom
Poccranmapra ot 26.11.2014 N 1873-ct) oT MexayHapoaHoro cranmapta ISO 21500:2012? Ecnu na,
MPUBEIUTE HX.

7. Kakue ynpasieHdeckue rpymibl npoekra Beiaensier PMBOK? Hackoinbko 3aMeTHO OHHM OTJIH-
yarotcst oT rpynn ISO 21500:20127

8. Uro moHmmaeTrcs moj oOmactaMu 3HaHWN mnpoekra? Kakme o0nacTh 3HAHWA BBIJCISIET
PMBOK?

9. B kakoii ctpane pazpaboran PMBOK?

10. Yto nmoHuMaeTcs B cCTaHAApTE MOl OPraHU3ALMOHHON CTPYKTYpOU MpoeKTa’?

11. YTo MOXKET ClTy>kKUTh OCHOBaHUEM JIJIs1 Hayaja mpoeKra?

12. Yto moHUMaeTCs O] BBITOJaMU TPOEKTa?

13. Kakue nenu 1ocTUraroTcsi B mponecce NpoeKTHOM WHUITUALIUM?

14. Kakue nporeccsl BXOAs B COCTaB IPOLIECCOB NHULIMALUU?

15. ConepxaHue MpoeKTa — 3TO OYEHb €MKOE MOHATHE. UTO BKIIOYAETCA B COJAEpKaHUE MPOEKTa
no PMBOK?

16. Uto Takoe kputnueckuid myth? J{1g yero on ucnomns3yercs? Kak paccunteiBaeTcs?

17. Kakue nporeccsl peai3yroTcsi B 001acTH 3HAaHUHN « YTIpaBIIEHUE CTOUMOCTBIO MPOESKTa»?

18. Kak BRINIAIUT | JJI 9eTo MPUMEHSETCS CTPYKTYypHAasi MOJIEb MTPOEKTA, B KOTOPOH oToOpaXka-
10TCs1 001aCTH 3HAHUH, CTAIUU )KU3HECHHOTO IIHKJIA U TIPOIECCHI YIIPABICHHUS?

19. YUTO OTHOCAT K KpUTEPUSIM PE3YIBTATUBHOCTH MPOEKTA?

20. Bonpocs! 1o Teme npoekra I'TIO

14.1.3. Tems1 npoexkTos I'TTIO

VYcranasnuBatorcs T3. TunoBsie TeMBI:

1. Pa3zpaboTka (rHaHCOBO-3KOHOMUYECKOr0 000CHOBAHMS IIPOEKTa Ha MPUMEpE CTapTara.

2. Pa3paboTtka npoekTa B (conuasibHON) chepe, 00pa3oBaTeIbHON CpEJIE, ...

3. ®UHAHCOBO-?KOHOMHUYECKOE CONPOBOXKACHUE TEXHUYECKUX POEKTOB.

4. YrpaBieHne (GUHAHCOBBIMH PHUCKAMH WHCTUTYITMOHAIBHBIX M YAaCTHBIX MHBECTOPOB Ha PHIHKE
LIEHHBIX OyMar.

5. OnTuMH3aIKs HAJIOTOBOIO OpeMEHH JIEHCTBYIOIIETO NPEANPUATHUSI.

6. YnpasneHue (PMHAHCOBBIMU IOTOKAMH OPTaHU3ALUH.

14.1.4. Tembl 1a00paTOpHBIX padoT

1. PazBuTHe cTaH1apTOB MPOEKTHOIO MEHEPKMEHTA.

2. 3agaud u npoueAypsl Ha 3Tane uHunmanuu npoekra no PMBOK. [IpuMenenne meTonoB au-
BEPreHTHOIO [TOMCKA, KOHLIENTYaIN3allud U KOHBEPT€HLIUU K KOHKPETHOMY MPOEKTY.

3. Komanza mpoekra 1 mporiecchl ee (POpMUPOBAHUS U Pa3BUTHA.

4. IlmanupoBanue npoekra o PMBOK. Ilpomeccsl miaHupoBaHus IPOEKTa B Pa3IudHBIX 00ja-
cTax 3HaHUM (YmpaBlieHUEe WHTETPAIei, MacIITabOM MPOCKTa, BPEMEHEM, CTOMMOCTBIO, Ka4eCTBOM, Ye-
JIOBeYECKUMU pecypcami). PazpaboTka ycTaBa mpoekra

5. Beinonnenne MHAMBUAYAIBHBIX 33/1a4 B cooTBeTCTBUM ¢ T3. CocTaBiieHHe 3asBKU Ha y4acTUE B
KOHKYpce MpoekToB. O1ieHKa Kommepyeckor 3pPeKTUBHOCTH NMPOEKTa B AJb-IHBECT.

14.1.5. MeToauvecKkue peKoMeHIaluu
OO0s3arenbHbIE aymUTOpHBIE 3aHATHS 110 aucuurinaaM ['TIO mpoBoasSTCS KaXK bl YeTBEPT B €U -
ueiii nenpb ['TIO. Ha kadenpax coctaBmsieTcss 1 yTBepkaaeTcs rpaduk paboThl MPOEKTHBIX TPYII, ¢ yKa-
3aHHEM BPEMEHU U MECTA NMPOBEACHUS 3aHATUH. PyKOBOIUTEND MPOEKTA CTABUT KaXJAOMY YYACTHUKY UH-
JTUBHIyaJIbHBIC 33]1a4d B COOTBETCTBUH C HAIMpaBJICHUEM OOydeHUS M MpoduiIeM (Creruain3aimuei) cTy-
nenuta. Kaxneri sramn I'TIO 3akaHunBaeTcs 3alllMTON OTYETA C BBICTABJIEHUEM OLICHKH 3a dTall. ITOrosnie
OTYETHI U OT3BIBBI PYKOBOJUTEIISI IPUKPEIUIAIOTCA K CTPAHUIIE MPOEKTA B TEUCHHUE HEACIIH MOCIIE 3allUTHI.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrPpaHHYC€HHBIMHA BO3MOKHOCTAMU
3A0POBbH U HHBAJIUI0B
I[JISI JiI) ¢ OrpaHM4YCHHBIMH BO3MOXHOCTAMU 30POBbA U MHBAJIUAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OICHOYHBIC MAaTCPHaAJIbI, IICPCUCHDb KOTOPLIX YKAa3aH B Ta6J'II/II_Ie 14.
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Ta6mx1ua 14 — I[OHOJIHI/ITGJIBHLIG MaTCpuajibl OLUCHUBAHUSA IJId JIUL C OrPpaHUYCHHBIMU BO3MOXKHOCTAMU

3JI0pPOBbsI 1 HHBAJIHJIOB

Kareropuu
00y4arommxcs

Bup! JONOTHATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB 00yUCHUS

C napyueHusMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOThI

[IpenMy111eCTBEHHO MMChMEHHAs
IIPOBEPKa

C HapymeHHIMHU
3peHus

CobecenoBanue 1Mo BOIpOcaM K 3a4eTy,
OIIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKa
(MHIUBUYaTbHO)

C napyueHusmMu
OIIOPHO-
JIBUTATEITLHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PA0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE PabOThI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JAUCTaHIIMOHHBbIMHA
METOAAMU

C orpaHUYEHUSIMH I10
00LIEMETUIIMHCKUM
MOKA3aHUSIM

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[IpenmyriecTBEHHO TPOBEPKA
METOJIaMU UCXOs U3 COCTOSIHUS
o0ydJaromierocst HA MOMEHT ITPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIML C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis M ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJTUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM IPUPTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TaKUX 00y4aroIuXcs peycMaTpuBaeTCsl JOCTYII -
Has popmMa mpeoCTaBICHHS OTBETOB HA 3a/1aHUs, @ IMEHHO:

- IUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMIIBIOTEPE;

- HabOp OTBETOB C UCIOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa ornieHHBaHUs pe3yIbTAaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE TPEIyCMaTPUBACT MPEAoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS M BOCIPUATHS HH(POpMALIUK:

JL1s1 i1 ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O TIOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList JiM1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOIO IOKYMEHTA;

- B Me4aTHOU (opme.

JLst M1 ¢ HapyLIeHUsIMY OIIOPHO-ABUTaTeJILHOIO0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

ITpu HEoOXomUMOCTH /TS JIUL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUIOB IpOILIE-
Jypa OILICHUBAHUSI PE3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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