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PABOYAS ITPOI'PAMMA TIMCHUITJIMHB
Ynpags/ieHHe MepPCOHAIOM OPraHU3ALUH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noaroroBku / cneruaibHOCTh: 38.03.03 YnpasieHue nepconaiom
HanpasnenHocts (po¢uip) / crienuanu3anys: YnpasjeHue MepcoHaaoM OpraHu3anuu
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menem:kmenta, Kadeapa menem:kmenra

Kypc: 4,5

Cemectp: 8,9

Y4eOusiii mnan Habopa 2018 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
Jlekuun 6 8 14 4acoB
IIpaxkTruyeckue 3aHATHS 6 6 12 4acoB

3 | KoHTpoab caMOCTOSITETbHON PabOThI 0 4 4 4acoB
(KypcoBo#i IPOEKT / KypcoBasi paboTa)
4 | Bcero ayaqMTOpHBIX 3aHITUI 12 18 30 4acoB
5 | CamocTtosiTensHas pabora 96 117 213 4acoB
6 | Bcero (6e3 ax3ameHa) 108 135 243 4acoB
7 | IloaroroBka M caaya dK3aMeHa 0 9 9 JacoB
8 | OOmmas TpyI0eMKOCTb 108 144 252 9acoB
7.0 3.E.

KontpomnbsHabie paboThl: 9 cemectp - 1
Dx3aMeH: 9 cemecTp
KypcoBoit mpoekT / kypcoBast pabota: 9 cemecTp

Tomck
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokosn Ne 2 oT « 18 » 2 2020 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 ropma, mMpOTOKOI
Ne .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA T. JI. CanaukoBa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

3aBemyrommii kKadeapoi MeHeHPKMEH-
Ta (MEHEHKMEHTA) M. A. AdonacoBa

JloueHT kadeapsl MEHEKMEHTa (Me-
HE/DKMCHTA) B. H. Xuranosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHupoBaHNE KOMILJIEKCA 3HAHWM, YMEHHA W HABBIKOB, KOTOPHIE MO3BOJST CTyIEHTaM B Oymy-
[IeM MPUMEHSATh METOJIbl U TEXHOJIOTHH KaJAPOBOU pabOThl B MPAKTUKE YIPABICHUS MIEPCOHATIOM OpTaHH-
3aIlUU.

1.2. 3ajaun AMCUMILINHBI

—  paccMOTpETh CYITHOCTh M 33JauM, 3aKOHOMEPHOCTH, TIPUHIIMITEI U METOJIbI YIIPABJICHHUS TIep-
COHAJIOM;

—  paccMOTpeTh TOHATHE W KaTerOpUU KaJPOBBIX PECYPCOB OpPTraHU3allMH, CTPYKTYPY W 3aJaud
KaJIpOBBIX CIIYXKO;

—  paccMOTpPeTh OCHOBHI KaJIPOBOTO TUIAHUPOBAHUS, pa3pabOTKU M pean3alliil CTPATeTHH MPHU-
BJICYCHUSI TICPCOHANIA, METO/Ibl OpTaHU3aIu Habopa, 0TOOpa U aJanTaliy NepcoHaa;

—  paccCMOTPETh CUCTEMY OICHKH M MOTHBAIIMU TPYIOBOU JAESTEIbHOCTH;

—  paccMOTpPeTh OCHOBBI MPO(ECCHOHAIBHOTO Pa3BUTHS TEPCOHANA, BUAOB, (DOPM M METOJOB
00y4eHus mepcoHaa;

—  PaccMOTPEeTh METOJIBI YIIPABJICHUS Kapbepol M CITY)KeOHO-TIPO(heCCHOHABHBIM TIPOIBIKECHU -
€M TIepCOHaJIa, OPTaHU3aIUK PAabOTHI C KaJIPOBBIM PE3ePBOM;

— cdopmupoBaTh YMEHHUE yUacCTBOBaTh B Pa3pabOTKE CTPATETHIl yIPaBJICHUS YCIOBEUCCKUMHU
pecypcaMu OpraHUA3alnin.

2. Mecro mucuuminabl B ctpykrype OITIOIT

JuctumnuHa «YnpasieHue nepcoHaniom oprarm3anum» (b1.6.15) otHocutcs k 6moky 1 (6a3oBast
4acTh).

[TpenmecTBYIONMME TUCIUTUIMHAMY, (OPMHUPYIOIIUMU HadaJIbHBIC 3HAHUS, SBISIOTCS: JlenoBbie
KOMMYHMKAIlUM U 3THKa JIEJOBBIX OTHOLIEHMH, KagpoBoe mianupoBanue, MenemxmMenT, MotuBanus u
CTUMYJIMPOBAHUE TPYAOBOU IEATEIbHOCTH, PBIHOK Tpyaa, YIpaBiIeHUE KapbepOi.

[TocnenyomumMu TUCHUIUIMHAMU SBISIIOTCS: JloKyMeHTaIlMOHHOEe oOecTedeHne yrpaBieHus nep-
COHAJIOM, 3aliTa BBITYCKHON KBATH(PUKAIIMOHHON pabOThl, BKIIIOYAsl MOATOTOBKY K MPOIEAype 3aIUThI
U npouenypy 3amuThl, Omnara Tpyna nepconana, Onenka nepconania, [lcuxonorus ynpasinenus, Ctpecc-
MEHEKMEHT, YTIPABIICHUE YEIOBEUECKUMU PECYPCAMHU.

3. TpeGoBanus K pe3yJibTATAM OCBOEHMS JUCHUILIHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiIeH Ha (JOPMHUPOBAHUE CIEAYIOIINX KOMIIECTCHIIUI:

— OIIK-1 3HaHMeM OCHOB COBpPeMEHHOW (HhUI0COPUU M KOHIICTIIUI YIPABICHHS MEPCOHAIIOM,
CYILIHOCTH U 33J1a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U METO/IOB yIPAaBICHUs EPCOHAIIOM, YMEHUE TPUMeE-
HSATb TEOPETHUUECKHUE MOJIOKEHHUS B MPAKTUKE YIIPABICHUS IEPCOHAIOM OpPraHU3allNu;

— IIK-2 3HaHueM OCHOB KaJpOBOTr0 IJIAHUPOBAHUS U KOHTPOJIMHIA, OCHOB MapKeTHHTa Mepco-
HaJia, pa3pabOTKU U pealn3alyy CTpAaTeruy IPUBJICUYCHUS IEPCOHAIa U YMEHUEM ITPUMEHATh X Ha MPaK -
THUKE;

— IIK-6 3HaHumeM OCHOB NpO(eCcCHOHATBHOTO PA3BUTHS TEPCOHANA, MPOLECCOB OOYydeHUs,
yIpaBIeHUS Kapbepoi U CIy)eOHO-POJEeCCHOHATHLHBIM MTPOJBMKEHUEM TIEpCOHAIA, OpTaHu3aI pado-
ThI C KaJIPOBBIM PE3EPBOM, BHIIOB, POPM U METONOB OOYUYEHHS MEPCOHANA U YMEHHEM MPUMEHSITh UX Ha
MPAKTHKE;

B pe3ynbraTe u3ydeHus TUCIUILIMHBI 00Y4aOIUICS TODKEH:

- 3HATb OCHOBHBLIC TPAJUIHUOHHBIC W COBPCMCHHBLIC KOHICHIWUU YIIPABJICHUA IICPCOHAIOM;
CrocoO0bI MPUBJIEUEHUS U METOJbI 0TOOpa MepcoHana; MpoleAypbl HallMa U METO/Ibl aJanTalllK MepcoHa-
JIa; OCHOBHBIC TCOPUN MOTHBAIUU U MCTOIbl CTUMYJIMPOBAHUSA TPpyAdad,; COBPEMCHHBIC TCXHOJIOI'MH OLICHKU
NepcoHaa; MeToAbl MPo(ecCHOHATBHOTO Pa3BUTHA MEepCOHANa, BUJIbI, (OPMBI U METObI O0YUYEeHHUS Tiep-
COHAJIa; TEXHOJIOTHUU YIIPABJICHUS Kaphepol M CIy)eOHO-POPECCHOHATBFHBIM MTPOABIKEHUEM TIEPCOHA-
Jla, OpraHu3anuu paboThl C KaJAPOBBIM PE3EPBOM; METOBI YIPABICHUS AUCUUTUTMHAPHBIMUA OTHOIIICHUS -
MU B OPTaHU3AIHNH; STUYECKUE TPEOOBAHUS K YIIPABICHHUIO TICPCOHAIIOM.

—  yMeThb NPUMEHATH TEOPETHUECKHE TMOJI0KEHUS B IPAKTUKE YIIPABIICHUS MIEPCOHATIOM OpraHH-
3alliy; BEIOMpATh CTPATETUHU NMPUBIICUYCHUS TIEPCOHANA U MIPUMEHSTh UX Ha MPAKTUKE; IPUMEHITh METO/IBI
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Habopa 1 0TOOpa KaHIUIATOB HA BaKaHTHBIE JODKHOCTH; O(OPMIIAThH MIpUEM Ha paboTy U UCIOIb30BAThH
METOJIbI afanTaluy MEPCOHANIA; BEIONPATh M MPUMEHATh METOBI OLICHKH IepCcoHala U 0TOOpa B KaJpo-
BBII pe3epB; BHIOMpATh U MPUMEHATh METOJbl MOTUBAIMM TPYZAA, METOJbI MaTepHaIbHOTO M HEMaTepH -
QIFHOTO CTUMYJIHMPOBAHMS; MCIIOIH30BaTh METO/BI PAa3BUTHSA U MPO(ECCHOHATBHOTO MPOJBIKEHUS TIep-
COHaJIa; yNpaBJIsATh TUCIMILIMHON MepcoHana, coOmoas 3TUYeCKre MPUHIUIBI B OTHOIIEHUH pabOTHU-
KOB.

—  BJIa/IeTh HaBBIKAMH HCIOJIb30BAaHHUS COBPEMEHHBIX TEXHOJOTHI OpraHu3aliy paboThl ¢ Hep-
COHAJIOM; HaBBIKAMU OTOOpa MepCcoHaa, aHalu3a pe3loMe, NMPOBEICHUs cOOeceN0BaHuil; HaBbIKaMH CO-
CTaBJICHUS IPOTPAaMMBI aJaNTally NepcoHalla; HaBbIKaMHU OLICHKH IEPCOHANIa U COCTABICHUS KPUTEPUCB
0TOOpa B KaJPOBBIK pe3epB; HAaBBIKAMU OpPTaHU3aIMK 00yYEeHHUs MIEPCOHAA U COCTABIICHUS TUTAHOB HH/IH -
BU/IyaJIbHOTO PAa3BHUTHS; HaBBIKAMHU BBIOOpA M NMPUMEHCHHS JUCUUILITMHAPHBIX BO3ACHCTBUI; HaBBIKAMU
OLIEHKU ATUYHOCTH BBHIOMPAEMBIX METOJIOB YIIPABICHHS IEPCOHATIOM.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTAaBIIsACT 7.0 3a4eTHBIX €AMHUIIBI U MIPE/ICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — TpyaoeMKOCTb JUCHHUILINHBI

Bunbl yueOHOI nesTebHOCTH Bcero gacos CemecTpsl

8 cemectp 9 cemecTtp

AynuaTopHbIe 3aHATHS (BCETO) 30 12 18
Jlexuun 14 6 8
[IpakTuueckue 3aHATHS 12 6 6
Kontpois camocTosTensHOM paboTh! (KypcoBOH 4 0 4
MIPOEKT / KypcoBast paboTa)
CamocrosTenbHas paboTa (Bcero) 213 96 117
BrinonHeHne KypcoBoro npoekra / KypcoBon 4 0 4
paboThI
[TpopaboTka JIEKIIMOHHOTO MaTepuaia 100 48 52
[ToaroroBka Kk MpaKTUYECKUM 3aHSATHUSIM, 99 48 51
ceMHuHapaMm
BrInonHeHne KOHTPOJIBHBIX paboT 10 0 10
Bcero (6e3 3x3amena) 243 108 135
ITonroroBka u cmaya dK3amMeHa 9 0 9
OO01mas Tpy10eMKOCTb, 4 252 108 144
3auetnble EauHuIb! 7.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nesnsl JuCHUIIMHLI 1 BUALI 3AHATHI
Paznensl AMCIUITITMHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuma 5.1 — Pasmensl AUCIUIUIMHEL U BUIBI 3aHATHHA

Bcero
yacoB | PopMupyeMbl
[Tpak. | KII/KP,| Cawm. pMHPY
Ha3zBaHus pa3zienoB AUCHUILTMHBI Jlek., 4 (Ge3 e
3aH., 4 q pab., 4
9K3aMe€ | KOMIETEHLIUN
Ha)
8 cemecTp
1 CoBpeMeHHbBIE KOHLIEIILIMY YIIPaBJICHUS 2 2 0 32 36 |OIIK-1
MIEPCOHAJIOM M 3HaY€HHE KaJIPOBOM CITYXK-
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OBl B CCTEME YHpaBJICHUA

2 ®opmupoBaHHE KaIpOBOTO COCTaBa Op-
TaHU3alMU: CTPATETHH NPUBIICUCHHUS, OT-

0opa U ajanTanuy nepcoHana

32 36

[1K-2

3 OueHka, MOTHBAIIHS
repcoHana

Y OIUIaTa Tpyzaa 2 2 0

32 36

OIIK-1

Hroro 3a cemectp

96 108

4 BrnacTHble OTHOLIECHHUS U YIIPaBJICHUE 3 2 4

JTUCIUTIIMHON B OpraHU3alluu

5 Opranusanus npodecCHOHaTLHOTO pas- 3 2
BUTHS U CITyKeOHO-IPOPEeCCHOHATBEHOTO
MIPOJIBMKECHUS TIEpCOHAIIA

6 DTUYECKHUE aCIEKTHI

COHAJIOM POCCHMCKUX OpraHU3alui

yIpaBJIeHUs 1ep-

44 49

OIIK-1, TTK-2,
TK-6

34 39

I1IK-6

39 43

OIIK-1, ITK-2,
I1K-6

Hroro 3a cemectp

8

117 135

Htoro

14 12

213 243

5.2. Conep:xanue pa3aesioB TMCUMILIMHBI (110 JEKIHIM)
CopeprkaHue pa3ienaoB TUCIUILIAH (TI0 JIKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuma 5.2 — Coaeprkanue pasieiaoB JUCIUILIAH (TI0 JISKIIHSIM)

HaszBanwus paznenos

CopneprkaHue pa3iesoB TUCIUILIUHEI (IO
JIEKIIHSIM)

TpynoeMKoCTb,
q

dopmupyembie
KOMIIETSHITUN

8 cemectp

1 CoBpemeHHBIE
KOHLENIINU
yIIpaBIICHUS
MIEPCOHAJIOM U
3HaUEHUE KaJpOBOU
CIIy’KOBI B CUCTEME
yIIpaBIICHUS

[Ipu3Haku ynpasneHus rnepcoHanioM B X XI
BeKe. MecTo cTpaTeruu yrpasieHUs IEPCO-
HaJIOM B OOIIeH CTpaTeruy OpraHu3aluu.
[TonsiTve U CTPyKTypa KaipoOBBIX PECYPCOB.
CtpykTypa u 3a7aum KaJipoBo# ciyx0b1. Co-
CTaB KaJpoBoi JokyMeHTaluu. OCHOBHbBIE
TpeOOBaHUSA K MEHEIKEPY 0 MEPCOHATY.

Hroro

OIIK-1

2 ®opMHpOBaHUE
KaJpoOBOr0 COCTaBa
OpTraHU3aINH:
cTpareruu
IpUBIIEUYEHUs, 0TOOpa
U aJantaiuu
nepcoHasna

Opranuzanus Habopa nepcoHana. Xapakre-
PUCTHKHU UCTOYHHKOB Ha0Opa MepcoHaa.
Mexanusmsl 0TO0pa nepconana. [Iporeaypbl
cobecenoBanuii u TectupoBanuid. [1poueny-
pa oopMIIeHHS] HOBBIX COTpYAHUKOB. Llemn
1 BUJObBI aganTaliliid HOBBIX pa6OTHI/IKOB. Me-
TOJIbI AJANTAllUK HOBBIX paOOTHUKOB. Buibl
Y TOKA3aTeu JBUKEHUS TTepCOHala.

Hroro

I1K-2

3 OneHka, MOTHBAITHS
U OIuIaTa Tpyjaa
repcoHaia

[ToHsTHE M LIETM OLIEHKU TIepcoHana. Meto-
JIbl OLIEHKH nepcoHana. CTUMyIUpOBaHHE
KaK yIpaBieHYecknii Mmexanusm. [lonsarue
MOTHBA M MOTUBaLMK Tpyaa. OCHOBHBIE TEO-
puu MoTuBanuu Tpyaa.Ormmara Tpyja B CU-
cTeMe MOTHBaIMuU nepconana. CucreMsl Ma-
TEPUAIBHON M HEMAaTEepUaJIbHOW MOTHBAIUU.

OIIK-1
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Hroro

Hroro 3a cemectp

9 cemectp
4 BnactHele IlonsiTHE M BU/IBI BIIACTH B OPTaHU3ALMY. 3 OIIK-1
OTHOILIEHUS U [TonsiTvie 1 BUABI AMCUMILIMHBI B OpraHu3a-
yIpaBJeHHUE uu. MeTo/pl yripaBieHus JUCIUILIMHAPHBI-
JUCLIUIUIMHON B MU OoTHOLIeHUsAMU. DyHKIIMN KOHTPOJIS B
OpraHu3alnuu IIPOLIECCE YIPABICHUS TUCHUIIIIMHON. Bubl
HapyLIEHUH TPYIOBON IUCLUIUIMHBI.
Hroro 3
5 Opranuzanus Lenu pa3Butus nepconana. [lonsarue u 3 I1K-6
Npo(QeCCUOHAIBHOIO | BUJBI Kapbepbl epcoHasia. OCHOBHbIE MEPO-
Pa3BUTHS U CITYy>KEOHO- | IPUATHS 110 TUTAHUPOBAHMIO Kapbepsl. Jlere-
IpOo(eCCUOHAIBHOIO | TMPOBAaHUE MOJIHOMOYUM U pOTaLus Iepco-
MIPOJABMKEHUS Hauia. 3aj1a4n GOpMHUPOBAHUS KaJIPOBOTO pe-
nepcoHala 3epBa. Mertoas!l pazButus nepconana. Ila-
HUpOBaHue 00yueHus nepconaia. Opranusa-
1Usl CIyKe0HO-Ipo(ecCHOHATIBHOTO MPO-
JIBUKEHUS [IEPCOHAA.
Hroro 3
6 Dtuueckue acnekTsl | CTUIM yIpaBlIEHUS U PYKOBOJICTBA B Opra- 2 OIlIK-1
yIpaBICHUS HU3alUU. DTUYECKUE PUHIUIIBI OTHOILIE-
MePCOHAIIOM HUW MEXIy paboTonaTesieM U pabOTHUKOM.
POCCUNCKUX Bune! kopnioparusHoit Mopanu. CTpyKkTypa
OpraHu3aiui ATUYECKUX IpaBuil opranuzanuu.llonstue u
BUIbI KOHQIUKTOB B opranuzanuu. CrocoOsl
paspemienus KoHGIUKTa. YcmoBus Gop-
MHUPOBaHUs YAOBIETBOPEHHOCTH TPYIOM.
MOTHBBI JTOSUTBHOCTH NIEPCOHAA.
Hroro 2
Hroro 3a cemectp
Hroro 14

5.3. Paznenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (NPeAbl Ty IIUMHU)

1 obecneynBaeMbIMH (IOCJIEAYIOIMUMH) TUCHUIIMHAMHA

Pazgensl qUCIUILUIMHBI U MCKIUCHUIITIMHAPHBIC CBA3HU C O6CCHC‘-II/IB8.IOH_II/IMI/I (HpC,Z[LI,Z[yIJ_[I/IMI/I) u

obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBIEHBI B TabmuIe 5.3.

Ta6Jmua 53— Pazgenbl AUCUMITIMHEL U MCKIAUCHUIUIMHAPHBIC CBA3U

HawnmenoBanme JUCHUITIINH

No pasaciion HaHHOﬁ AUCHUIUINHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO
HN3Y4YCHHUC 06€CHe‘II/IBaIOHII/IX H 00ecIieunBaeMbIX JUCHUITIINH

1 2 3 4 5 6
[IpeauecTByromue JUCUUTIIUHBI
1 JlenoBble KOMMYHHUKAIIUKM U 3THKA JIE- n
JIOBBLIX OTHOIIEHUIA
2 KanpoBoe miaHupOBaHUE + +
3 MeHeKMERT + + +
4 MoTuBauus U CTUMYJIMPOBaHUE TPY- . .
JIOBOM JIESATEIHLHOCTH
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5 PeiHOK Tpyna

6 YnpasiieHue Kapbepoi

[Tocnenyromu

€ JUCIIUILII

HWHBbI

1 loxyMeHTalMOHHOE OOecreueHne
yIIpaBJIEHUs IEPCOHATIOM

2 3amnuTa BbITYCKHOW KBaJTU(HUKAITMOH-
HOM paboThI, BKIIIOYAs TOJITOTOBKY K
MIPOILIETyPE 3aIIUTHI U TIPOLIEYPY 3allH-
TBI

3 Omiata Tpyda nepcoHaia

4 OueHka nepcoHana

5 Ilcuxomnorus ynpasieHuUs

6 Ctpecc-MEHEKMEHT

7 YpaBieHUe 4eI0BEYECKUMHU pecypca-
MU

+

+

5.4. CooTBeTcTBHE KOMIIETEHIIMIi, (OPMHUPYEMBIX MPH U3yYEeHUM TUCHHUIUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MPU HM3YUYEHUH IUCIUIUIMHBI, M BHJIOB 3aHATHN

MIPEICTAaBICHO B Tabmuiie 5.4.

Ta6muia 5.4 — CooTBETCTBHE KOMIIETEHIIMN, (DOPMUPYEMBIX NIPU U3YUEHUH AUCLUIUIMHBI, U BUOB 3aHS -

THH

Kommieren

Bunwl 3anstuit

nuu Jlek. [Ipak. 3aH.

KCP (KII/KP)

Cam. pa0.

@DopMbl KOHTPOJIS

OIIK-1 + +

+

+

KonTponbhas pabota, Jk3a-
meH, KoHcnekT camonoro-
ToBKH, OMpOoC HA 3aHATHSX,
3anmTa KypCoOBBIX ITPOEKTOB
/ KypcoBbIX pabot, Tect, OT-
YeT M0 KYpCOBOMY TPOEKTY /
KypcoBoii pabote

I1K-2 + +

KonrtponpHas pabora, Jk3a-
MeH, KoHcnekT camomnosro-
TOoBKH, Onpoc Ha 3aHATHSIX,
3ammrTa KypcoBbIX IPOEKTOB
/ kypcoBsIX pabort, Tect, Ot-
YeT 10 KypCOBOMY MPOEKTY /
KypcoBoii pabote

I1IK-6 + +

KonrtponpHas pabora, Jk3a-
MeH, KoncnekT camomnosro-
TOBKH, ONpOC Ha 3aHIATHUSIX,
3amuTa KypcoBbIX POEKTOB
/ KypcoBbIX pabot, Tect, OT-
YeT [0 KypCOBOMY MPOEKTY /
KypcoBoii pabote

6. UnTepakTBHBbIE MeTOABI M (GOPMBI OPraHN3aLMU 00ydeHH s

He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl

He npenycmorpeno PVYIIL.
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8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tadmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUECKHUX 3aHATUH (CEMHUHAPOB)

HaunmeHnoBaHMe NpakTUYECKUX 3aHATHU Tpynoemkocts, | PopMupyemblie
HasBanus paznenos
(cemuHapoB) q KOMITCTCHITH
8 cemecTp

1 CoBpeMmeHHbBIE 1. Ompoc no TeMam paszena.2. [Ipakruye- 2 OIIK-1
KOHIIETIIINU CKHE 3aJIaHus 1o TeMe pasnena.3. Curyanu-
YIPABICHUS OHHBIE 33J1a4H.
nepcoxaroMu Vroro 5
3Ha4YEeHHUE KaJpOBOIl
CITyOBI B CHCTEME
YIPABICHUS
2 ®opMupoOBaHUE 1. Ompoc no Temam paznena.2. [Ipakruye- 2 [1K-2
KaJpOBOT'0 COCTaBa CKHE 3aJlaHus 110 TeMaM paznena.3. Curyanu-
OpraHU3aliU: OHHBIE 331a4H.
cTpareruu Vitoro 2
MIpUBJIEYECHHUS, 0TOOpa
Y a/IanTanuu
repcoHana
3 Onenka, motuBanus | 1. Onpoc no Temam paszaena.2. [Ipaktude- 2 OIIK-1
U oIiara Tpynaa CKHUe 3aJjaHus 1o TemaMm paszzaena.3. Curtyanu-
nepcoHasa OHHBIE 33/1a4H.

Hroro 2
Hroro 3a cemectp 6

9 cemectp

4 BrnactHbie 1. Onpoc no Temam pazaena.2. [Ipakruue- 2 OIIK-1
OTHOUICHUS U CKHe€ 3aJlaHus TI0 TeMaM pasjnena.3. Curyanu-
yrpaBieHHUEe OHHBIE 3a/1a4H.
JTUCIUTITUHON B Wroro 5
OpraHu3aIiu
5 Opranuzanus 1. Onpoc no Temam pasnena.2. [Ipakrtuye- 2 I1K-6
npodeccuoHaNbHOTO | CKHE 3a/1aHus o TeMe paszzena.3. Keiic «Pa3-
pa3BUTHS U clTy’)keOHO- | BUTHE paboTHHKa».4. TecTupoBanue 1o te-
npoecCHOHAIBHOTO | MaM paszena.
MIPOJIBUYKEHUS Vroro 5
nepcoHasa
6 Otnueckue acnekTsl | 1. Ompoc no Temam paszaena.2. 3agaHue 2 OIIK-1
YIPABICHUS «O11eHKa ypOBHS ’TUHYHOCTH MEHEKEpa».3.
MIEPCOHAIIOM bmun-kericel.4. [Ipaktnueckue 3aganus.S.
POCCHUICKUX TectupoBanue.
OpraHu3arui Vroro 5
Hroro 3a cemectp
Hroro 12

9. CamocrosiTesibHAs1 padoTa

Bunasl camocTosiTenbHOM paboThl, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETCHIIUU MTPEICTABICHHI B

Tabymite 9.1.
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Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M (JOPMHUPYEMbIE KOMIIETCHIIUN

Bunasl camocrostensHor | Tpynoemkocts, | DopMupyembie
HasBanus paznenos a Py ’ PMHPY DopMBbI KOHTPOJIS
paboThI q KOMITETEHITUU
8 cemecTp
1 CoBpeMmeHHbBIE IToaroroska K nmpaxkTuye- 16 OIIK-1 Koncniekt camonon-
KOHIIETITIAN CKHUM 3aHSTUSM, CEMHUHA- rotoBkH, Omnpoc Ha
YIPABICHUS pam 3aHATHUAX, TecT, JK-
1| HaJIOM U MEH
CpeoHalo .. | IIpopaboTka JEKIIMOHHO- 16 3aMe
SHAUCHUE KaPOBOH | 1y voronyrara
CITyOBI B CHCTEME
YIPABJICHUS Hroro 32
2 ®opmupoBanue | [loaroroBka k mpaxkTude- 16 [1K-2 Koncnekr camonon-
KaJIpOBOT'0 COCTaBa |CKHUM 3aHATUSIM, CEMUHa- roroBku, Onpoc Ha
OpraHu3alMu: pam 3aHATHAX, TecT, JK-
TpaTreruu amMmeH
crpate [TpopaboTka JeKIIHOHHO- 16 3aMe
MIPUBJICYCHUSI,
ro Marepuana
otbopa u
nepcoHana
3 OneHka, [ToaroroBka k mpakTuye- 16 OIIK-1 KoncnekT camonon-
MOTHBAIUS U CKUM 3aHSTUSM, CEMHUHA- rotoBkH, Omnpoc Ha
oriaTa Tpyaa pam 3aHATUAX, TecT, DK-
i H MeH
cpeoHana [TpopaboTka JEKIIHOHHO- 16 3aMe
ro Marepuana
Hroro 32
Hroro 3a cemectp 96
9 cemecTtp
4 BiacTtHble BrinosiHeHre KOHTPOJIb- 10 OIIK-1, IIK-2, |KoHCIIEKT caMOIIOI-
OTHOILICHUS U HBIX paboT I1K-6 roroBku, KoHTpoJib-
YHpaBJICHHE IToaroroBka kK mpaxkTuye- 17 Has pabora, O]EIpoc
JUCLUILTNHOM B CKUM SAHATHSIM, CEMHHA- I:-;a 3aHATUAX, TecT,
TaHU3aIII K3aMCH
opraHusarg pam 3aMe
[TpopaboTka neKInOHHO- 17
ro Marepuaia
Hroro 44
5 Opranu3anus [ToaroroBka k mpakTuye- 17 [1IK-6 KoncnekT camonon-
pOo(ECCHOHAIBHOT | CKMM 3aHATHSIM, CEMHHA- rotoBku, Omnpoc Ha
0 pa3BUTHSA U pam 3aHATUSIX, Tect, JK-
KeOHO- MeH
CITy:KeOHO [TpopaboTka JEKIIMOHHO- 17 3aMe
npodeccruoHaIbHOT ro Matepuana
0 MPOJIBIKEHUS
nepcoHana Hroro 34
6 DOTnueckue [ToaroroBka Kk mpaxkTuye- 17 OIIK-1, IIK-2, |3ammura KypCOBBIX
ACIEKThI CKHUM 3aHSTUSIM, CEMHUHA- ITK-6 MIPOEKTOB / Kypco-
yIpaBIeHUS pam BBIX paboT,
nepcoHaloM TIpopaBoTKa MEKIHOHHO- 18 Koncnekr OcaMonozl-
UHCKHX rotoBku, Ompoc H
POCCHUCKHX ro Marepuaia OTOBKH, LTIPOC Ha
OpraHu3aluit 3aHATUAX, OTUeT 1o
Brinonnenne kypcoBoro 4
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MpoeKTa / KypcoBOH pa- KYPCOBOMY
00TBI MIPOEKTY / KypcOBOU
Vroro 39 pabore, TecT, Dk3a-
MEH
Hroro 3a cemectp 117
IToxroroBka m cmada SK- 9 OK3aMeH
3aMeHa
Htoro 222

10. KypcoBoii nmpoekT / KypcoBasi padota
TpynoeMKOCTh ayAIMTOPHBIX 3aHATUN U POpPMUpYyEeMble KOMIETEHIIMH B paMKaX BBITIOJIHEHUS Kyp-
COBOTO MPOEKTa / KypcoBOM paboThl pencTaBiieHbl Tadmuie 10.1.
Ta6muma 10.1 — TpynoeMKoCTs ayIMTOPHBIX 3aHATUN U (OPMUpPYEMbIe KOMIIETCHIIMY B PAMKaxX BBIIIOJIHE -
HUs KypCOBOTO MPOEKTa / KYpCOBOM pabOThI

Tpyroemxocts, dopmupyembie

HanmenoBanve ayMTOPHBIX 3aHITHI
KOMIIETCHIIUU

9

9 cemectp

1. Beibop tembl. OnipesienieHre opraHu3aiim, Ha 6a3ze KoTopoii 0y- 4 OIIK-1, ITK-2,
JIET TIpoBeieHO uccienoBanue.2. Pabota Han Beegennem. O60cHO- [1IK-6

BaHUE aKTYaJIbHOCTH, (OPMYIMPOBAHUE TIEJI U OCHOBHBIX 3a]1a4
rccaeaoBanus. BeiOOp HCTOYHUKOB U METO/IOB UCCIIEA0OBAaHMS. 3.
PaGota Hajx mepBoii IMaBoii: pacCMOTPEHHUE TEOPETHUECKUX aCTIeK-
TOB HccienyeMmoi npobnemsl.4. Pabota Haj BTOpoil r1aBoii: aHaIn3
JIEHCTBYIOIIEH CUCTEMBI YIIPABJICHUS MIEPCOHATIOM, PE3YJIbTaThl
MPOBEICHHOTO UCCIEAOBaHMs Ha peanpusaTiuu.S. PaboTa Hax Tpe-
TheH TJIaBOi: pa3paboTKa HAMPABJICHHI PEIICHNUS BBISBICHHBIX B
AQHAJIUTUYECKOH TJIaBe MPOoOJIeM U KOHKPETHBIX MPEATIOKEHHUM B
BU/IE TUIaHA MEPOTIPUSATUH, YIIPABIEHYECKOTO PELICHUS WU
KOMIUIEKCa peKOMEHIAINH, HapaBJIEHHBIX Ha COBEPIIICHCTBOBAHHE
yIpaBIeHYECKOH IeATEeTHbHOCTH B OTHOIIIEHUH TiepcoHana.6. Pabo-
Ta HaJ 3aKIIOUYEHUEM U MOJrOTOBKA 3alllMThI: JOKJIa a U MPE3eHTa-
LMW KypCOBOM paboTEHI.

Hroro 3a cemectp 4

10.1. TembI KypCcOBBIX IPOEKTOB / KYPCOBBIX padoT

[TpumepHas TeMaTHKa KypCOBBIX MPOEKTOB / KYPCOBBIX paboT:

—  Omuenka coOmogeHust 6a30BBIX MPUHIIAIIOB KaIPOBOH MOJUTHKH B POCCUACKUX OPraHU3aIUsIX
(ma mpumepe...).

— Oruenka KaJpoBOil MOJUTHKU U €€ COOTBETCTBUS CTPATETUU yNPABICHHS IEPCOHAIIOM B Opra-
HU3aIMu (Ha mpuMepe. ..).

—  CoBepIIeHCTBOBAaHHE CUCTEMBI YIIPaBJIEHUS IEPCOHAIOM B OpraHU3alMK (Ha IPUMEDpE. .. ).

—  @®opmupoBaHHUE KaIPOBOM CTPATETUN U KAJAPOBOU MOJUTUKU B OpraHU3aINK (HA TIPUMEDE. .. ).

— TloBblleHne 3HAYMMOCTH M CTaTyca KaJpoOBOU CITy>KObI OpraHu3aIiuy (Ha mpuMepe...).

— B3saumogelicTBue JUHEHWHBIX PYKOBOAMTENEH M MEHEIKEPOB MO MEPCOHANY Ha POCCHUHUCKUX
NpEeIIpUATHAX (Ha IpUMeEpeE...).

— CoBeplIlIeHCTBOBaHHE KaJIpOBOro, WH(OPMAIMOHHOTO M IPABOBOIO OOECHEUEHUS CHCTEMBbI
yIpaBJICHHUS TIEPCOHATIOM (Ha IpUMEpE...).

— Kaaposoe mianrpoBanue B Opranusaiuu (Ha mpumepe...).

— CoBeplileHCTBOBaHKHE METOJIOB YIIPaBJICHHUS MpolieccaMyu Habopa U 0TOopa mepcoHasna B opra-
HU3aIUu (Ha mpuMepe. ..).
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— BHenmpeHue HOBBIX YNPaBIEHYECKHX TEXHOJOTHH MpodecCHOHAIBHOr0 oTOOpa (Ha MpH-
Mepe...).

— CoBeplilieHCTBOBaHKE yIpaBieHUs NPOodECCUOHATBFHON U OpraHU3al[MOHHOM alanTaliei nep-
coHaJa (Ha rmpumepe...).

— IIpoGnemsl Tpya0BOIl afanTanuy NepcoHana u CnocoObl UX PELICHUS B YIPaBICHUECKOH 1es -
TETHLHOCTH (Ha mpuMepe...).

— Meronp! OlIeHKH TIEpCOHANIa OpraHu3aliy (Ha pUMepe. . .).

— IIpousBoacTBeHHBIE, SKOHOMHYECKHE, ICHUXOIOTUYECKHE, MPABOBBIE AaCMEKThl aTTeCTAIUH
nepcoHana (Ha mpumepe. ..).

—  YmpaBieHHe CUCTEMO MPo(heCcCHOHANTBHO-KBATTU(PUKAIIMOHHOTO Pa3BUTHSI IEpCOHAlIa B Opra-
HU3aluU (Ha IpuMepe...).

— CoBepIIeHCTBOBaHHE YIPABICHUS O padoTe C KaJpOBHIM PE3EPBOM HA MPEANPUSATHH (Ha
nmpumepe. .. ).

— IloaroTtoBka, nepenoaroToBKa U NOBBIILIEHHE KBATU(PHUKALIUY TIepcoHana (Ha mpuMmepe. ..).

—  Ormenka noTpeGHOCTH, CHOCOOHOCTH U MOTHBAIIMH Pa0OTHUKOB K O0y4eHHIO (Ha MpUMEpE. .. ).

—  ®opmupoBaHUE CUCTEMBI Pa3BUTHS KAJPOB B OpraHU3aIiy (Ha mpuMepe...).

— IlnanupoBaHue J1e10BON Kapbephl epcoHalia (Ha mpuMepe...).

— CoBepieHCTBOBaHHME CUCTEMBI MOTUBALIMY NIEPCOHAJIA OpPraHU3aMK (Ha IPUMEPE. .. ).

— IlpumeHneHne HHCTPYMEHTOB HeMaTEepHAIbHON MOTHBAIIMH ITEpcOHaa (Ha IpUMeEpe. .. ).

— VYmopaBneHue CUCTEMOW KOHTpOJISL JIEATENbHOCTH IE€pcOHANa Ha NpeAnpusituu  (Ha
npumepe. ..).

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yYAIOIIUXCS
PeliTnHroBas cucrema He UCIOJIb3YETCS.

12. YueOHo-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecTieueHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYmpasnenue mepcoHanoM [DnekTpoHHBIA pecypc]: Yuednoe nocodue / T. JI. CannukoBa -
2018. 169 c. — Pexum noctyna: https://edu.tusur.ru/publications/8893 (mara obpamenus: 19.03.2020).
2. Operos, FO.I'. Yrpasnenne nepcoHaioM [DIEKTPOHHBIN pecypc]: y4eOHUK W MPAKTUKYM IS
By30B /FO.I' Oneros, I'I. Pynenko.- 2-e u3a. nepepad. u pom. - Mocksa : U3narensctBo FOpaiit, 2020.-
467 ¢. — Pexxum nmoctyma: https://biblio-online.ru/viewer/upravlenie-personalom-449872#page/1 (mara
obpamenus: 19.03.2020).

12.2. lonoiHuTEIbHAS JIUTEpPaTypa
1. Macnosa, B.M. VYmpaBneHue nepcoHanom [DIeKTpOHHBIM pecypc]: yd4eOHUK M MPAKTUKYM
JUTSL akajieMuueckoro Oakanaspuara / B.M.Maciosa.- 4-¢ u3j., nepepad. u gom.- Mocksa : M3garenbcTBo
IOpaiit, 2020.- 431 c¢. — Pexum pgocrtyna: https://biblio-online.ru/viewer/upravlenie-personalom-
449289%#page/1 (mara obpamenus: 19.03.2020).

12.3. YueOHO-MeTOAUYECKHE MTOCOOUH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOANYECKHE MOCOOUSs
1. VYnpaBneHue mepcoHANIOM OpraHu3aluu [DNEeKTPOHHBIN pecypc]: Meronuueckue ykasaHus K
IIPAKTUYECKUM 3aHATUSAM U camocTosTesnbHOl padote / T. /I. CannukoBa - 2018. 24 ¢. — Pexxum nocty-
na: https://edu.tusur.ru/publications/8260 (nara obpamenus: 19.03.2020).
2. VYmpamieHue nepcoHaaoM [ DIEeKTPOHHBIN pecypc]: MeTtonuyeckue yka3aHus 10 BBITIOTHEHUIO
u odopmienuto kypcoBoir paborst / T. . CanmnmkxoBa - 2018. 23 c¢. — Pexum pgocryma:
https://edu.tusur.ru/publications/7747 (nara obpamenus: 19.03.2020).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
MHBAJIMI0B
VYuebHo-MeToqUYeCKHE MaTepHalIbl ISl CAMOCTOSTENBHON U ayTUTOPHOI paboThl 00yJarOIUXCs
U3 YHCiIa JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl 1 MHBAINIOB MPEAOCTABISIOTCS B (OopMaXx,
aIalITUPOBAHHBIX K OTPAaHMYEHHSIM UX 3/I0POBbSI M BOCIIPUATHUS HH(DOpMAITHH.
JI1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHus:

CornacoBaHa Ha noptane Ne 48744 11



- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:
- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B ITe4aTHOU hopme.

12.4. IlpodeccuonaibHbie 6a3bl JAHHBIX U HH(POPMAINIMOHHBIE CTIPABOYHBIE CHCTEMBI

1. http://hr-portal.ru/ HR-CoobimecTBo 1 mydaukamuu

2. http://www.HRM.ru unrepuaer-cepsep Human Resource Management

3. https://www.hr-director.ru/ npakTudeckuii xypHai JIUpeKTop Mo nepcoHary

4. JlomOTHUTENBHO K Mpo(ecCHOoHaIbHBIM 0a3aM TaHHBIX PEKOMEHIYETCSI HCIIOIb30BaTh HHPOP-
MallMOHHBIE, CIIPABOYHBIC U HOpMATUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue JUCIUILJIMHBI U TpedyeMoe MPorpaMMHoe
ol0ecreueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecriedeHnIo
AUCHHUILJIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U POrPAMMHOe o0ecneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus! 3aHATUH JICKIIMOHHOTO TUTIA, TPYIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI U MIPOMEKYTOYHOW aTTECTAI[UU HCITONIb3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKON M CTaHAApTHOH ydueOHOI mebenbro. MMeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU 10 JIEKIIMOHHBIM pa3ielaM TUCIUTUINHEI.

13.1.2. MaTepHaJbHO-TEXHHYECKOE H MPOrPAMMHOE o0ecredyeHne Ui MPAKTHYeCKUX 3aHATHI

VYyeOHast aymuTopust

yueOHas ayIuTOpHs JUIS IPOBEICHUS 3aHATUH JICKIIMOHHOTO TUTIA, YIeOHAs ayIUTOPHS JUIsI IIPOBE -
JIEHUS 3aHATUN MPAKTUYECKOTo TUIMA, ydeOHas ayauTopus ISl MPOBEACHUS 3aHSATHIl CEMUHAPCKOro THIIA,
MOMEIIEHHUE IS TTPOBEIACHHSI TPYIITOBBIX U HHIUBUIYATHHBIX KOHCYJIBTAINMA, TIOMEIICHHE ISl TIPOBEJIC-
HUS TEKYIIETO KOHTPOJIA U IPOMEKYTOYHOM aTTeCTalluu

634045, Tomckast obnacts, T. Tomck, yi. KpacHoapmetickast, 1. 146, 501 ayz.

Ornucanue UMeIIerocs 000pyIOBaHUS:

- [Ipoextop MS506;

- [I5BM C14 (Intel Core 13 2 I'6, Windows7);

- DKpaH Ha JIEKTPO-TIPUBO/IC;

- MarauTHO-MapKepHas JOCKa;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecto nmpenogaBarens.

[IporpamMMHoOe obecrieueHue:

— Microsoft Windows 7 Pro

— Mouzilla Firefox

13.1.3. MarepuajibHO-TeXHUYECKOE U MIPOrPaMMHoOe o0ecrnedyeHue 1Jisl CAMOCTOSTeIbHOM padoThI
Jiis caMoCTOsTENbHON pabOThl MCIIONB3YIOTCS y4eOHBIE ayAUTOPHH (KOMITBIOTEPHBIE KIIACCHI),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6nacTs, r. Tomck, Jlennna npocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06nacTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.
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CocTtaB 060pyI0OBaHHS:

- yueOHast MeOerb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 wiT.;

- KOMIBIOTEPHI MOIKITIOUEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opMamoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHO-TeXHHYecKoe o0ecniedeHre TUCHMIIJIMHBI VIS JIMIL C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U WHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 00YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPEeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH annapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/mepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHUs Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN cHCTEMBbl. YueOHas aynuTopHus, B KOTOPOH 3aHUMAIOTCS
oOyyaroryecsi ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, 3JICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLUIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiijia Ha SKpaHe) P IOMOIIH BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0yYarOUIMMUCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIINHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOy4eHUs JUIs JIOAEH ¢ UHBaA-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHEe PEKOMEHAAIUH 110 OPraHU3aluU U3yYeHHUs
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCINNICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3a1aHus

1. IIpenMeT HayKu ynpaBlIeHUS! IEPCOHAIOM — 3TO

1) TpyZOBbI€ OTHOLLIEHUS

2) MEXITMYHOCTHBIE OTHOLIEHUS

3) opraHu3aIOHHBIE OTHOIIICHUS

4) OTHOLIEHNS MEXAY JINYHOCTHIO U IPYNIION

2. BTopoii 3ak0H yIpaBiaeHUsI IEPCOHAIIOM IJIACHT:

1) yem > dexTuBHEI OpraHuzaysl, TeM KOMIIAKTHEH PBIHOK Tpy/Aa, Ha KOTOPOM OHAa BHIOMpaeT
cebe mepcoHan

2) yeM MeHbIlIe 1 MOOMJIbHEE OpraHM3alus, TEM LIUPE PHIHOK TPY/Aa, HA KOTOPOM OHA BBHIOMpAeT
cebe mepcoHan

3) ueMm KpynHee U IpuObUIbHEE OpTaHU3aIHs, TEM IIUPE PHIHOK TPYZa, Ha KOTOPOM OHA BBIOMpAET
cebe mepcoHan

4) BO3MO’KHOCTH OpraHM3alliy Ha PhIHKE TPYZA HE ONPEIENSIOTCS €€ Pa3MEPOM U YCIIEIIHOCTHIO

3. Beibepute 0CHOBHBIE IPUHLIUIIBI YIIPABIECHUS IEPCOHATIOM:

1) rubkast cuctTemMa MOTHBALIMU M OIUIAThI TPyJa

2) UITHOPUPOBaHKUE WHANBUAYAIbHBIX ITPOOIIEM

3) panoHalibHas cUCTEMa 0TOOpa U pa3MeIIeHUs KaJlpoB
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4) yripaBieHHe Kapbepoil B MHTEpecax paboTHUKA

4. BeiGbepuTe T1aBHBIC (PYHKIIMHM KaAPOBOM CITYKOBI:

1) ynpaBieHue Tpyl0OBBIMU OTHOILIEHUSIMU

2) 3aKJII0YCHHUE TPYIOBBIX OTHOIICHUH

3) pacTopKEeHHE TPYIOBBIX OTHOLIECHUM

4) nokymeHTaiIbHOE O(POPMIICHHE TPYIOBBIX OTHOIIICHUH

5. K npuHImnam 1esTenbHOCTH COBPEMEHHBIX KaJPOBBIX CITY)KO MOKHO OTHECTH:

1) MOIDKHOCTh HauaJ bHUKA KAJAPOBOHM CIY)KOBI MOXKET 3aHMMATh JIFOOOW YEJIOBEK C BBICIIMM 00-
pa3oBaHUEM

2) NOMmKHA BBICTPAMBATHCS TECHasl CBSI3b MEXAY MPOW3BOACTBEHHOI CTpaTeruei mpeanpusaTus u
KaJIpOBOU MOJIUTUKON

3) ocoboe BHUMaHUE JI0JKHO YACNATHCSA JOKYMEHTAJIbHOMY O(OPMIIEHHUIO TPYIOBBIX OTHOLICHHM

4) xagpoBas ciry:x0a HE BMEUIMBAETCS B IPUHATHE PEIICHUI OTHOCUTEIHHO IIepCoHaa

6. CTpaTernueckiuM HalpaBJICHHEM Pa3BUTHA KaapoBoro MmeHemxMenTa B X XI Beke siBisieTcst

1) yuactue TUHEWHBIX PyKOBOAUTEINEH B BHIIOJIHEHUH (DYHKIIMIA IO YIIPABICHHUIO IEPCOHATIOM

2) Tpancdhopmams KaJIpoBOM CIyKObI B paBHOIIPABHOTO MapTHEPa CTPYKTYPHBIX MOIPA3ACIICHUMA
OpraHu3aIuu

3) 3ameiicTBOBaHUE B TPYJAOBBIX OTHOIICHUSX COLMAIBLHOTO MApTHEPCTBA

4) KagpoBO€E MJIAHUPOBAHUE U IIPOTHO3UPOBAHUE

7. IIponiecc Habopa nepcoHana HAYMHAETCS C

1) onpeneneHus TOro, Kakoi MepcoHas HyKeH OpraHu3alun

2) aHanu3a JOKyMEHTOB IPETEHIEHTOB

3) nonaun oobsBieHHE B CMU

4) cbopa u mepBUYHON 00pabOTKH pe3toMe

8. Jlng moaroToBKH K moa0opy KaapoB HE0OXOAUMO pa3padboTaTh

1) npaBusia BHyTPEHHETO TPYAOBOTO pacrlopsiaka

2) TOJKHOCTHYIO UHCTPYKIIUIO

3) onmcanue pabovero MmecTa

4) ycTaB npeanpusTus

9. BeisBnenue npodeccuoHaNbHBIX U TMYHOCTHBIX KauyeCcTB KaHAMaTa 110 3apaHee pa3paboTaHHO-
MY CHHCKY BOIIPOCOB — 3TO HHTEPBBIO

1) curyanioHHOE

2) CTPYKTYpHUpPOBaHHOE

3) cnabodopmanuzoBaHHOE

4) ctpeccoBoe

10. Lleas cTpeccoBoro codbece0BaHMS:

1) ynmy4muTe UMUK paboTomaTens

2) mpuBIIeYb HOBBIE UACH B OPTraHU3AIUIO

3) yCTaHOBUTH B3aMMOTIOHUMAHHE C MPETEHIECHTOM

4) onpenenuTh peakifio U HAXOAYUBOCTb NMPETEHICHTA

11. TpynoBas ajanranus nepcoHajia — 3To:

1) mpucnocobneHue paboTHUKA K TPYJAOBOMY KOJUICKTHBY

2) npucnoco0ieHue KOJUIEKTUBA K HOBOMY PaOOTHUKY

3) B3auMHOE PHUCTIOCOOICHNE paOOTHHUKA M OPTaHU3AIUN

4) ocBoenue pabOTHUKOM HOBOW TPYIOBOW AEATEIHHOCTH

12. MoTUBHpOBATh YETOBEKA — 3TO 3HAUUT

1) yIOBIETBOPUTH €0 JOMHUHUPYIOIIME TOTPEOHOCTH

2) BBIIJIATUTH MOJIATAIOIIYIOCS €My 3apaboTHYIO TUIaTy

3) yCTaHOBUTH KPUTEPUH OLIEHKU PE3YNIBTAaTOB TPYyIa

4) MOBBICUTH CTENIEHb €T0 OTBETCTBEHHOCTH

13. Oco3HaHHast TO3ULIMS U TTOBE/ICHUE YeJI0BEKa B TPYIOBOU JIEATENBHOCTH, CBS3aHHBIE C JIOJIK-
HOCTHBIM WJIH IPO(eCCHOHATBHBIM POCTOM — 3TO

1) xapbepa

2) MOTUBALIUS
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3) IEHHOCTHBIE OPUEHTUPBI

4) HanpaBIEHHOCTh JTUYHOCTH

14. CoBOKYITHOCTB ACWCTBUIL, OPUEHTUPOBAHHBIX HA CHCTEMAaTHYecKoe 0OydeHHe NepcoHaa, oKa-
3BIBAIOLINX MO3UTHUBHOE BIUSHUE HA M3MEHEHUE YPOBHS KBIU(UKAIIMKU U TMPOU3BOAUTEIHHOCTH paboT-
HUKOB — 3TO

1) nenerupoBaHuE OTHOMOYHI

2) IIaHUPOBAHUE Kapbephl IEPCOHAJIA B OPraHU3alun

3) oOydeHue, MepenoAroToBKa 1 MOBBIIIEHNE KBATH(UKAIINHA

4) poranus nepcoHala

15. JlernTuMHas BIacTh OCHOBBIBAETCS Ha

1) AOMKHOCTHON MEpAapXUU OpraHU3aLUuU

2) npodeccuoHaIbHBIX 3HAHUSIX YETIOBEKa

3) IMYHOCTHBIX XapaKTEPUCTUKAX

4) mpuKa3ax ¥ pacropsHKCHHIX

16. Bun auciumniinHbl, BKIIOYAIOIUN MPOSBICHUE PAOOTHUKOM aKTUBHOCTH OOJIBIIEH, ueM Tpedy-
€T HOpMa IpaBa, Ha3bIBACTCs

1) camoaucIUIIINHA

2) akTUBHas AUCLUILIMHA

3) UCTIOHUTEBCKAS AUCIIUTIITNHA

4) naccuBHasl AUCUUILIIMHBI

17. Meton ympaBlieHUS TUCHUIUIMHAPHBIMU OTHOIICHUSMH, 3aKITIOYAIONIUICS B TMPU3HAHUU
3acayr pabOTHHKA Mepes KOIEKTUBOM IYTEM MpPEIOCTAaBJICHUS €My JIbIOT, IPEeUMYIIECTB, MyOINYHOrO
OKa3aHMA M0YeTa, Ha3bIBACTCA

1) moompeHue

2) yoexnenue

3) MoTHBaIUs

4) HarpaxjaeHue

18. CoxpaHeHue OMmacHbIX YCJIOBUHM TPyAa U HU3KUH YPOBEHb OPraHU3ALMKU TPy SIBISIOTCS MPH -
3HAKaAMH

1) arpeccuBHOCTH paboTomATEINS

2) aMOpaJIbHOCTH paboTonaresns

3) oTka3a OT ynpaBieHUs AUCHUIUIMHAPHBIMUA OTHOIIEHUSIMU

4) BIacTHBIX MMOJTHOMOYMH paboToAaTeNs

19. Cnoco6 paspemieHusi KOHQIIUKTA, MPU KOTOPOM OJTHA CTOPOHA YACTUYHO MPUHUMAET TOUKY
3pEHMsI IPYroi, Ha3bIBACTCS

1) crmaxxuBaHue

2) KOMIIPOMHCC

3) yKI0HEHHUE

4) xoH(ppoHTALUS

20. JlosmbHOCTH MEepcoHalia 03Ha4YaeT

1) riryGOKyI0 IIeHHOCTHYIO BOBJICYEHHOCTh Pa0OTHHUKA, €r0 NMPEIaHHOCTh OpraHU3aluu

2) NO3UTUBHO-HENUTPATILHOE OTHOLIEHHE PAOOTHUKOB K OpraHU3aI[ul

3) conumapHoe U OECKOPHICTHOE TTOBEICHUE TTePCOHANA

4) ¢paBOpUTH3M B TPYAOBBIX OTHOIICHHSIX

14.1.2. Jx3amMeHallMOHHbIE BONPOCHI
. [Ipusnaku ynpasienus nepconanoM B XXI Beke
. MecTo cTpareruu ynpaJieHHsI IEPCOHAJIOM B OOLIEH cTpaTeruy OpraHu3aiuu
. 3aKOHBI yNIPaBJICHMsI IEPCOHATIOM
. [lonsATHE M CTPYKTYypa KagpOBBIX PECYPCOB
. CTpyKTypa U 3a/1a4u KaipoBOil CI1yKObI
. CocraB KapoBOil TOKyMEHTaLUU
. OcHOBHBIE TPeOOBaHMS K MEHEKEPY MO MEPCOHAILY
. KauecTBeHHBIE XapaKTEpUCTUKU TPYIOBBIX PECYPCOB
. OYHKIUY KaJIJpOBOH CITYKObI

O 0 1IN DN B W~
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10.

11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33

51

KonTposnbHas pabota "®dakTopsl GOpMUPOBAHUS JIOSIIBHOCTH MIEPCOHANIA OpraHu3aluu"

HpI/IH]_[I/IHBI NCATCIIBHOCTHU COBpeMeHHI:IX KaI[pOBBIX CJIy)K6
OcHoBHble 3a1aun HR-MeHnemxepa

Ornucanue pabo4yero Mecra Kak JOKyMEHT
HoctounctBa u HemoctaTku headhunting
Opranu3zanus Habopa nepcoHan€a

XapaKkTeprucTUKN HCTOYHHKOB HaOOpa rmepcoHana
MexaHnu3Mbl 0TOOpa MepcoHana

Buner cobecenoBauuii

[Tpotiexypsl cobeceoBaHUM 1 TECTUPOBAHUI
[Ipouenypa oopmiieHHUsI HOBBIX COTPYJAHUKOB
[Tpu3Haku MOJ/IENOK B TIOKyMEHTAX MpH MpreMe Ha paboTy
Ilemu u BUIBI aganTaliid HOBBIX PAaOOTHHUKOB
MeTozp! ananTai HOBBIX PaOOTHUKOB
HacraBHMYECTBO Kak METOJI afanTalliy epcoHaa
Buael 1 nokasarenu 1BHKEHUS IEPCOHATIA
[TpuHIIUTIBEI YBOTFHEHUS TIEPCOHATIA

HOHHTI/IC 1 OCJIN OLICHKU HepCOHaHa

Opraau3anys aTTecTaluy mepcoHana
AccCecCMEHT-LIEHTP

Meroa 360 rpaaycos.

CrumynupoBaHHe KaK YIPAaBJICHYECKUN MEXaHU3M
[TonsiTHEe MOTHBA M MOTHUBALIUK TPYyIa

OcHOBHBIE TEOPUM MOTHBALIMU TPYZA

. OCOOEHHOCTH MOTHBAIIMH TPYIIITHI
34,
35.
36.
37.
38.
39.
40.
41.
42.
43,
44,
45.
46.
47.
48.
49,
50.
. locTOMHCTBa M HETOCTATKU POTALIMH KaJPOB
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

Ormnara Tpyaa B CUCTEME MOTHUBAIIMU MIEpCcoHaa

Cucrema MaTepHaIbHON MOTHUBALIMHU

Cucrema HemMaTepuaaIbHON MOTHUBALIMHI

[ToHsiTHE M BU/IBI BIACTH B OPraHU3aLUN

[loHsiTHE W BUBI TUCUUIUIMHBI B OpraHU3aluu

MeTtoap! ynpaBieHus TUCHMIUIMHAPHBIMU OTHOLIEHUSAMU
CopeprkaHue TUIIOBBIX NMPABUII BHYTPEHHETO TPYIOBOTO paclopsiika
[IpyurHbl HapylIEHUH TPYAOBON AUCUUTLIAHBI

OYHKIMU KOHTPOJIS B IPOLIECCE YIIPABICHUS JUCHUTLTMHOM
Buael HapymieHuii Tpy10BOM JUCHUILIMHBI

[TpaBuna 3¢ peKTHBHOCTH YOSKICHHS, TOOIIPEHUS K HaKa3aHUS
[lenu pa3BuTHs epcoHaa

[TonsiTue M BUIBI Kapbephl epcoHasa

OCHOBHBIE MEPOIIPUATHUSA 10 TUIAHUPOBAHUIO Kapbepbl

3anaun (opMUPOBAHUS KaIpPOBOTO pe3epBa

Meroapl pa3BuTHS NEpcOHAIA

JlocTonHCTBa M HEAOCTATKU JIEJIETUPOBAHUS TTOJITHOMOYU I

TuUnu4HbIe XapaKTEPUCTUKU XapU3MATUYHBIX PYKOBOIUTEICH

Crtunu ynpapieHusl 1 pyKOBOJCTBA B OpraHU3aluu

OpnHOMEpPHBIE U MHOTOMEPHBIE CTHJIN YIIPABJIECHUS

OTHKa TPYIOBBIX OTHOUIEHUH U TPYIOBOE 3aKOHOJATEIHCTBO

OTUYecKHe MPUHIMIIBI OTHOILIEHUH MeX Ty paboToaaresieM 1 pabOTHUKOM
Buasl kopriopaTuBHON MOpau

CrpyKTypa 3THUECKHMX IIPaBUJI OpraHU3aluH

[TonsiTue u BuAbl KOH(IUKTOB B OpraHU3auU

Crioco0OsbI pa3pernieHus KoHQIUKTa

VYcnoBust hopMupoBaHus yAOBICTBOPEHHOCTH TPYIAOM U JIOSIILHOCTH MIEpCOHaa

14.1.3. TeMmbl KOHTPOJILHBIX padoT

CornacoBaHa Ha noptane Ne 48744

16



3agaHue:

1) mpoananu3upoBath Bce (pakTopbl (HOPMUPOBAHMS YIOBJIETBOPEHHOCTH TPYJAOM M JIOSUIBHOCTH
MiepCcoHaNIa OpraHu3aIi, B KOTOPOi padoTaeT CTY/ICHT;

2) BBIIBUTH TIPOOJIEMBI MOTHBAIIMU, CTUJIS YIIPABICHUS U JIpyrue, BIUSIOMME Ha (opMUpoBaHHe
JIOAJIbHOCTH,

3) IpeayIOKUTD IMyTH PEIICHUS BBISBICHHBIX MPOOJIEM.

14.1.4. Tembl 0IPOCOB HA 3aHATHAX

ITpusnaku ynpasinenus nepcoHanoM B XXI Bexke. MecTo crpareruu ynpasjieHHs IIEPCOHAIOM B
o011eil cTpaTeruu OpraHu3alyy.

[TonsiTHE M CTPYKTYpa KaJpoBBIX pecypcoB. CTpyKTypa U 3aJlaul KaapoBoil ciyxObl. CocTaB Kaj-
poBoii okymeHTanuu. OCHOBHBIE TPeOOBaHUS K MEHEDKEPY 10 TIEPCOHATY.

Opranuzanus Habopa nepcoHana. XapakTepuCTUKU UCTOYHUKOB Habopa nepcoHansa. MexaHu3Mbl
otOopa nepconana. [Iponemypsl codecenoBanuii u TectupoBanuid. [Iporeaypa odhopmiieHHsT HOBBIX CO-
TPYAHUKOB.

[lenu v BUIBI ajanTallid HOBBIX PaOOTHHUKOB. MeTobl ajanTaliud HOBBIX paOOTHUKOB. Buabl u
IIOKA3aTeJn ABM)KEHUS NIEPCOHAIIA.

[lenu pasButus nepconaina. [lonsTue u BuAbl Kapbepbl nepcoHana. OCHOBHbIE MEPONPUSITUS 110
IUIAHUPOBAHUIO Kapbepbl. JlenerupoBaHue MOJTHOMOYMN M poTalus NepcoHana. 3aaadud (popMUpOBaHHS
KaJpoBOro pezepBa. Meroabl pa3Butus nepconana. [lnanuposanue odyuenust nepconana. Opranuzanus
CIIy’K€OHO-TTPO(hEeCCHOHAIBHOTO MPOIBUKEHUS TIEPCOHANA.

Crunu ynpaBieHHs] U PYKOBOJCTBA B OpraHM3allld. DTHYECKHE MPUHIMIIBI OTHOUIEHUH MEXay
pabotonaresneM u paboTHUKOM. Busl kopriopatuBHOi Mopanu. CTpyKTypa 3TUYECKUX MTPABUII OpraHu3a-
17078

[TonsiTue M Buabl KOHMIUKTOB B opranu3anuu. CrnocoObl paspeiieHus: KoH(pIuKTa. YcinoBus ¢op-
MUPOBaHUS YAOBIETBOPEHHOCTH TPYJAOM. MOTHBBHI JIOSUIBHOCTH IEPCOHAIA.

[TonsTe M HenM OLEHKH nepcoHana. Meronsl oneHku nepconana. CTUMYJIMPOBAHUE KaK yIpaB-
neHueckuii Mmexanusm. [loHsTre MoTHBa U MOTUBALIMU Tpyaa. OCHOBHBIE TEOPUU MOTUBALIMH TPYAA.

Omtara Tpyga B cucTeMe MOTUBaluu nepcoHana. CUcTeMbl MaTepHallbHOM M HeMaTepualbHOU
MOTHBALUU.

[TonsiTve 1 BUABI BIacTu B opranu3auuu. llonarue u Buabl AMCLUIIIMHBI B Opraiu3anuu. Meroasl
yHOpaBiICHUS JAUCUUIUIMHAPHBIMU OTHOHICHUSIMH. DYHKIIMM KOHTPOJIS B MPOIECCEe YIpPaBJICHUS IUCLIH-
IUIMHOW. Buabl HapyleHui TpyA0BON NUCLUILIMHBIL.

14.1.5. Bonnpocbl Ha caMONIOATOTOBKY
. Hopmpr «Xaptun ocHoBHBIX CornranbHbIX TipaB Tpymsanmuxcs» (ConuanbHas xaptus EC)
. [IpodeccronanbHOe M KBATHPUKAIIMOHHOE pa3elieHHue Tpyaa
. KauecTBeHHbIe XapaKTEpUCTUKHU TPYJIOBBIX PECYPCOB
. CocraB KapoBOil 1OKyMEHTallUU
. MecTo KaapoBoii ¢y Obl B CTPYKTYpE OpraHu3aluu
. [IpyHIHIIBI 1eATeTHPHOCTA COBPEMEHHBIX KaJPOBBIX CIIYKO
. OcnoBueble 3a1aun HR-MeHemkepa
. Onucanue paboyero Mecra
. HocTouncrBa u Hemoctatku headhunting
10. CtpeccoBoe cobecenoBanue
11. Ilpu3Haku noENIOK B TOKYMEHTaX MpU IprueMe Ha paboTy
12. HacTaBHHYECTBO KaK METO]I afanTalliy epcoHana
13. I[IpuHIUIIBEI YBOJIBHEHUS ITEPCOHAIA
14. IIpouenypa OLEHKH JIETOBBIX KaY€CTB, HABBIKOB U 3HAHUN ACCECCMEHT-LIEHTP
15. Mogens IToprepa-Jloynepa
16. OcoOEHHOCTH MOTUBAIMH TPYIIIIBI
17. TunuyHble XapaKTEPUCTUKU XapU3MATUUHBIX PYKOBOJIUTEIECH
18. ConepraHue TUIIOBBIX IPAaBUJI BHYTPEHHETO TPYAOBOIO pacropsiika
19. [IpuunHbl HAPpYIIEHUN TPYIOBON JUCHUILIMHBI
20. JIocTOMHCTBA U HEJJOCTATKU JICJIETUPOBAHMS TOJTHOMOYHM U POTALIMH KAJAPOB
21. Ctunm pykoBojacTsa 1o Pencucy Jlaitkepty

O 0 1 N DN B W —
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22. OnHOMEpHBIE U MHOTOMEPHBIE CTUIIN YIIPABJICHUS
23. DTuKa TPpyAOBBIX OTHOILLIEHUI U TPYIAOBOE 3aKOHOAATEIbCTBO
24. CobnroieHre MOpaJIbHBIX HOPM B POCCUHCKUX OpraHU3aLUsAX

14.1.6. Tembl KypCOBBIX IPOEKTOB / KypCOBBIX padoT

1. Ouenka coOmosieHust 0a30BbIX MPUHIMIIOB KaJpPOBOIl MOIUTUKH B POCCUICKUX OpPraHU3alusix
(Ha mpumepe...)

2. OneHKa KapOBOH TOJIUTUKH M €€ COOTBETCTBHSI CTPATETUH YIIPABICHUS MIEPCOHATIOM B OpTraHH-
3anuu (Ha pUMepe. . .).

3. CoBepIIeHCTBOBAaHHE CUCTEMBI yIIPABICHUS IEPCOHAIOM B OpTaHU3AINH (Ha IpUMeEpe. ...).

4. ®opMUpOBaHHE KaJpOBOM CTpaTeruu U KaJpoBOW NOJIUTUKU B OpraHU3aluy (Ha IpuMmepe...).

5. IloBbImIeHNE 3HAYUMOCTH U CTAaTyca KaJpOBOM CIIy>KObI opraHu3anuu (Ha mpuMepe. .. )

6. B3aumoneiicTBue JTMHEHHBIX PYKOBOJMTENEH M MEHEIDKEpPOB 10 NEPCOHANTY Ha POCCHUHCKHX
OpeInpUsITUIX (Ha IpUMepe...).

7. CoBepILICHCTBOBAHUE KaJpOBOro, MH(POPMALMOHHOTO M TMPABOBOIO OOECHEYEHUS CHUCTEMBbI
YIpaBJICHUS TIEPCOHATIOM (Ha MIPUMEPE. .. ).

8. KagpoBoe ruianupoBaHue B OpraHu3aluy (Ha mpumepe...).

9. CoBepllieHCTBOBaHHE METO/IOB YIPABJICHHsI MpolieccaMu Habopa u oTOopa mepcoHaa B opra-
HU3alUK (Ha IpUMepe.....)

10. BHenpeHne HOBBIX YIIPABICHYCCKHX TEXHOJIOTHN MpodecCHOHAIBHOTO 0TOOpa (HAa TpH-
Mepe...).

11. CoBepuieHCTBOBaHUE YyIPaBIEHUS MPOo(ecCHOHANbHON U OPraHW3allMOHHON aanTaluei nep-
coHasa (Ha mpuMepe...).

12. IIpoGiieMbl TpyIOBOM aJanTalMy MEPCOHANa U CIIOCOObI UX PEIEHUs B YIIPaBICHYECKOU Jies-
TENBHOCTH (HA MIpUMeEpe...).

13. MeTozp! OIIEHKH TTepCOHaIa OpraHu3aIy (Ha IpuMepe. .. ).

14. IIpon3BoACTBEHHbIE, SKOHOMHUYECKHUE, ICUXOJIOIMUECKUE, IPABOBbIE ACIIEKThI aTTECTALUH Mep-
coHaJa (Ha rmpumepe...).

15. Ynpasnenue cucreMoit mpohecCuoHaIbHO-KBATU(PUKAIIMOHHOTO pa3BUTHUS MIEPCOHANIA B Opra-
HU3aIMu (Ha mpuMepe. ..).

16. CoBepiieHCTBOBaHME YIpaBJIEHUs MO padoTe C KaJpOBBIM pPE3E€pPBOM Ha MpEeInpUsATHH (Ha
nmpumepe. .. ).

17. IloaroroBka, NepenoAroToBKa U MOBBILICHUE KBATU(UKAILIUK [TepcoHala (Ha mpumepe. .. ).

18. Ouenka moTpeOHOCTH, CITIOCOOHOCTH U MOTUBAIIMK PAOOTHUKOB K OOY4YCHHIO (Ha TIpUMeEpeE. .. ).

19. ®opmupoBaHUE CUCTEMBI pa3BUTHS KaJpOB B OpraHu3alnuu (Ha mpumepe...).

20. [InanupoBanue 1€JI0BOM Kapbephl epcoHaia (Ha mpuMepe. .. ).

21. CoBeplIeHCTBOBAaHNE CUCTEMbl MOTHBALIMY IIEPCOHAIA OPTaHU3alMU (Ha IPUMEDE. ..).

22. [IpumeHeHrne MHCTPYMEHTOB HEMaTepHaIbHOM MOTHBAIIMHU TIEpCOHAIA (Ha TIPUMEpE. .. ).

23. YrpapneHue CUCTEMON KOHTPOJIS IeATEIbHOCTU TIEpCOHAa Ha MPenpusTHH (Ha IpUMeEpe. ..).

24. Metonsl yripaBlieHHs JUCIATUTMHAPHBIMHA OTHOIICHUSIMU B OpTraHU3aIHy (Ha IpUMepe. ..).

25. BrnusiHue CTHIIS pyKOBOZCTBA Ha JIOSUIBHOCTD IIEpCoHaia (Ha mpuMepe. ..).

26. [1oBbIlIeHHE STUYHOCTH TPYIOBBIX OTHOIIIEHUW B OpraHU3aIiuy (Ha mpuMepe...).

27. MeTonibl CHIKEHHSI KOH(DIMKTOTCHHOCTH CpeIbl NPEANpHUITUs (Ha IpUMepe. ..).

28. ®opMupOBaHUE JIOSIILHOCTH TIEpCOHAJIA OpraHu3aluy (Ha IPUMEDE. .. ).

29. Metonbl NpodUIAKTUKY SIBICHUI MOOOMHIa B OpraHu3aluy (Ha pUMepe. .. ).

30. IIpodunakTrka mpodeccunoHaIbHOTO BRITOPaHUs NIEpCOHaa (Ha IpUMepe. .. ).

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS1 1 HHBAJIH/I0B
Jns nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSl 1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHELIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXKXHOCTSIMU
310POBbsl U HHBAJIUJOB

Kareropun Bupl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLICHKH
00y4JaroLXCs MaTepuaioB pe3ynbTaToB 00y4eHuUs
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C HapymeHuIMHU
ciyxa

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCbMEHHAs
IIPOBEpPKa

C napyueHusMu
3peHus

CobecenoBanue 1o BOIpOCaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHAIMHU
OIIOPHO-
JIBUTATEILHOTO
anmapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TUCTAaHIHMOHHBIMU
MeTOoInaMH

C orpaHUYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOIIPOCHI K 3a4eTy,
KOHTPOJIbHbIE PA0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IpOBEPKA
METO/IaMH UCXOJIS U3 COCTOSIHUS
oOydJaromierocst Ha MOMEHT ITPOBEPKU

14.3. Metoauuyeckne peKOMEHIAUMH M0 OLEHOYHBIM MAaTEePHAJIaM JJIf JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B

Jis nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCSA J10-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLICHOUYHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHoOu (hopme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTEHHUSI ACCUCTEHTOM 3aJIaHUS BCIIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOIF30BAaHUEM CYpPIOTIEPEBOIA.

Jlumiam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3[I0POBBS U MHBATUAAM YBEITUYMBACTCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKMX 00y4aroImuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hasi opMa MpeoCTaBICHUS OTBETOB Ha 3aJjaHUs, 2 UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIIOJIH30BAHHEM YCIIYT ACCUCTECHTA;

- IIPEJICTaBICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
BbSl 1 MHBAIHJIOB 10 AWCIMILIMHE MPEAyCMaTPpUBAET MpeAocTaBieHne nHdopmanuu B popMax, aaanTtu-
POBaHHBIX K OIrPpaHUYCHUAM HUX 310POBbA U BOCIIPUATHA I/IH(bOpMaHI/II/IZ

JIst Jid1 ¢ HAPYLIeHUSIMH 3PeHus:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM IIPUPTOM.

JIJist JiM1L ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe AIIEeKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU hopme.

JlJis1 JINI ¢ HAPYIIeHUSIMU ONIOPHO-ABUIaTeJILHOIO aNNapara:

- B (hopMe AJIEeKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

HpI/I HGO6XOI[I/IMOCTI/I JJI JIAL € OTPpaHUYCHHBIMU BO3MOKHOCTAMMU 30J0POBbA U UHBAJIMJ0B IIPOIC-
Jypa OLIEHWBAHUS PE3yIbTaTOB O0YUEHHSI MOKET POBOIUTHCS B HECKOIBKO 3TAIOB.

CornacoBaHa Ha noptane Ne 48744

19



	1. Цели и задачи дисциплины
	1.1. Цели дисциплины
	1.2. Задачи дисциплины

	2. Место дисциплины в структуре ОПОП
	3. Требования к результатам освоения дисциплины
	4. Объем дисциплины и виды учебной работы
	5. Содержание дисциплины
	5.1. Разделы дисциплины и виды занятий
	5.2. Содержание разделов дисциплины (по лекциям)
	5.3. Разделы дисциплины и междисциплинарные связи с обеспечивающими (предыдущими) и обеспечиваемыми (последующими) дисциплинами
	5.4. Соответствие компетенций, формируемых при изучении дисциплины, и видов занятий
	6. Интерактивные методы и формы организации обучения
	7. Лабораторные работы
	8. Практические занятия (семинары)
	9. Самостоятельная работа

	10. Курсовой проект / курсовая работа
	10.1. Темы курсовых проектов / курсовых работ

	11. Рейтинговая система для оценки успеваемости обучающихся
	12. Учебно-методическое и информационное обеспечение дисциплины
	12.1. Основная литература
	12.2. Дополнительная литература
	12.3. Учебно-методические пособия
	12.3.1. Обязательные учебно-методические пособия
	12.3.2. Учебно-методические пособия для лиц с ограниченными возможностями здоровья и инвалидов
	12.4. Профессиональные базы данных и информационные справочные системы

	13. Материально-техническое обеспечение дисциплины и требуемое программное обеспечение
	13.1. Общие требования к материально-техническому и программному обеспечению дисциплины
	13.1.1. Материально-техническое и программное обеспечение для лекционных занятий
	13.1.2. Материально-техническое и программное обеспечение для практических занятий
	13.1.3. Материально-техническое и программное обеспечение для самостоятельной работы
	13.2. Материально-техническое обеспечение дисциплины для лиц с ограниченными возможностями здоровья и инвалидов
	14. Оценочные материалы и методические рекомендации по организации изучения дисциплины
	14.1. Содержание оценочных материалов и методические рекомендации
	14.1.1. Тестовые задания
	14.1.2. Экзаменационные вопросы
	14.1.3. Темы контрольных работ
	14.1.4. Темы опросов на занятиях
	14.1.5. Вопросы на самоподготовку
	14.1.6. Темы курсовых проектов / курсовых работ

	14.2. Требования к оценочным материалам для лиц с ограниченными возможностями здоровья и инвалидов
	14.3. Методические рекомендации по оценочным материалам для лиц с ограниченными возможностями здоровья и инвалидов

