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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 oT « 18 » 4 2019 r
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (cnenmanbHocTh) 38.03.03 Vhpasnenue nepconanom, yreepxkaennoro 14.12.2015 roga, paccmor-

peHa u ofo0peHa Ha 3aceqaHuM KadeApbl MEHEDKMEHTA «  » 20 ropma, mMpOTOKOI
No .

PazpaboTuuk:

JIOLICHT Kad). MCHEDKMEHTA B. H. ’Kuranosa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

Crapuuii npernoiaBatesns Kadeapbl
MEHEDKMEHTa (MEHEKMEHTA) E. A. Taiinyk

JloueHT kadeapsl MEHEKMEHTa (Me-
HE/DKMCHTA) T. I. CanHuKoOBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOEHHE TEOPETUYECKUX OCHOB CTPATETMUECKOI0 MEHEKMEHTA M IPUOOPETECHUE MTPAKTUUECKIX
HABBIKOB CTPATETMYECKOr0 aHallu3a, BHIOOpA U OIIEHKH CTPAaTETMYECKUX albTEPHATUB OpraHu3anuu, ¢hop-
MHUPOBAHUS CTPATETUYECKUX TJIAHOB M OOOCHOBAHUS MEPOTIPUSTHH 110 UX peaTn3aiiu

1.2. 3agaun QUCHUIINHBI

— (opMHpOBaHHE y CTYAEHTOB LIEJIOCTHOIO MPEACTABICHUS O CTPATEIMYECKOM MEHEKMEHTE
KaK O MPUKJIAJHON HAYYHOU JUCLUIUIMHE;

— (opmHpOBaHHE NMPEJCTABICHUs O MPUHIMIAX U METOJaX peaju3alluy CTPaTerMyecKoro aHa-
JM3a U Ipoliecce BEIPaOOTKH CTPATETHYECKUX PEIIeHUH;

— BBIpa0OTKAa y CTYICHTOB YMEHHS MPABWIHHO aHAJIM3UPOBATH B3aUMOCBS3H MEXIY (DYHKIIHO-
HQJIBHBIMU CTpATEerMsIMU KOMIIAHUN C LIEbI0 MOJrOTOBKM COANaHCHUPOBAHHBIX YIPABICHUECKUX pelle-
HU.

— (opmHpOBaHHE 3HaHUH O KaJ[pOBOM IUIAHUPOBAHUU U KOHTPOJUIMHIE, OCHOB MapKETHHIa Iep-
COHasa, pa3pabOTKU M peaju3alMy CTpaTeruy MPHUBIICUEHHs MEpCOHajda U YMEHUEM MPUMEHSATh UX Ha
MIPAKTHKE;

—  J1aTb 3HAHUS O NPUHIUIAX U OCHOBAX (DOPMHUPOBAHUS CHUCTEMbl MOTHBAILIUM U CTUMYJIUPOBA-
HUS TIepcoHasia (B TOM YHMCIIE OIUIaThl Tpy/a), MOpsAIKa IPUMEHEHUS JUCUUIUIMHAPHBIX B3bICKAaHUH,

—  BbIpa0OTaTh HABBIKU OGOPMIICHHS PE3YIbTATOB KOHTPOJSA 32 TPYIOBOH M MCIOJHUTEIHCKON
JUCLUTUTMHON (JIOKyMEHTOB O TOOIIPEHUAX U B3bICKAHUAX) M YMEHHUSI IPUMEHSTh UX Ha MPAKTHUKE;

—  BbIpaboTaTh HABBIKU Pa3pabOTKH OPraHU3AIMOHHON M (YHKIIMOHAIBHO-IITaTHOW CTPYKTYPHI,
pa3pabOTKHU JIOKAIBHBIX HOPMATHBHBIX aKTOB, KAacCAIOIIMXCs OpraHU3allMy Tpyaa (TMpaBuia BHYTPEHHETO
TPY/AOBOTO PACTIOPsI/IKA, OJIOkKEHHE 00 OTITYCKaX, MOJIOKEHHE O KOMaH/INPOBKaXx).

2. Mecro mucuuminabl B ctpykrype OITIOIT

Huctumnuna «Ctpaternueckuit meHemxmeHT» (b1.B.O/1.9) otHOCHTCs Kk On0Ky 1 (BapmaTtuBHas
4acTh).

[TpenmecTBYIONMME JUCIHUILTHHAME, (POPMUPYIONTUMHU HavajdbHbIC 3HAHUS, SBISIOTCS: busHec-
IJIaHUpOBaHUe, MakposkoHOMUKa, MapkeTunr, MeHemkmMeHT, MUKpOIKOHOMHKA, YTpaBIE€HUE pecypca-
MHU.

[TocnenyromumMu AMCUUIUIMHAME SBIISIIOTCS: TailM-MEeHEIKMEHT, YTpaBJICHUE PUCKAMH.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tponecc n3yueHus JUCUUIUIMHBI HapaBiieH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIUI:

— TIK-2 3HaHMeM OCHOB Ka/IpOBOTO IJIAHUPOBAHUS U KOHTPOJUIMHIA, OCHOB MAapKETHUHTA MEPCO-
HaJia, pa3pabOTKU U pealn3aluu CTpaTeruy MPUBJICUCHUS IEPCOHAIa U YMEHUEM MTPUMEHATh X Ha MPaK -
THKE;

— TIK-8 3HaHueM NpUHIUIIOB U OCHOB ()OPMUPOBAHUS CUCTEMBI MOTHBALIUU ¥ CTUMYJIUPOBAHHUS
nepcoHaia (B TOM YHMCIe OIUIaThl TPYAA), MOPAIKa IPUMEHEHHS TUCLMIIMHAPHBIX B3bICKAHUM, BllaJieHUE
HaBBIKaMU O(OPMIICHUS PE3YJIbTATOB KOHTPOJISA 332 TPYIOBOH M MCIOJHHUTEIHCKOW TUCHUIUITMHON (IOKY-
MEHTOB O MOOLIPEHUSIX U B3bICKAHUAX) M YMEHUEM NIPUMEHATh X HA IIPAKTUKE;

— TIK-11 BnajeHueM HaBBIKAMHU pa3paOOTKU OPraHU3AIMOHHON W (PYHKIIMOHAJIBHO-IITATHON
CTPYKTYpBI, pa3pabOTKH JIOKAJHHBIX HOPMATHUBHBIX aKTOB, KacAroOIIMXCsS OpTaHU3allMH Tpyna (mpaBuia
BHYTPEHHET0 TPYIOBOT'0O pacropsIKa, OJ0KEHHE 00 OTITyCKaX, MOJOKEHNUE O KOMAHIUPOBKAX);

B pe3ynbpTrare u3ydeHus: TUCIUITMHBI 00YJaIOMIUNACS TOJIKEH:

—  3HATh TEOPETUYECKHE OCHOBBI CTPATETMUYECKOTO MEHEKMEHTA, METO bl aHaJIM3a BHEIIHEH 1
BHYTPEHHEH Cpebl OpraHu3alliy, METO/bl aHajdu3a CTPATETUUYECKUX aJIbTEPHATUB PA3BUTHS OpraHu3a-
IIUM, OCOOEHHOCTU CTPATErMYeCKOro MJIaHWPOBAHMS B OpraHM3allMy, IPUHIUIIBI MOHUTOPUHIA peaju3a-
LMY CTPATETUi Pa3BUTHS; OCHOBBI KaJIpOBOTO IUIAHUPOBAHUS U KOHTPOJUIMHTA, OCHOB MapKETHHIa MepPCo-
HaJla, pa3pabOTKU U peanu3alyu CTpaTeruy MPUBJIEUEHUs IEpCOHala U YMEHUEM ITPUMEHATh UX Ha MPaK-
TUKE; IPUHLUIBI 1 OCHOBBI ()OPMHUPOBAHUS CUCTEMBI MOTHBAIIUU U CTUMYJIMPOBAHUS MEpCOHala (B TOM
quciIe OIIaThl Tpy/a), HOPSIOK MPUMEHEHUS TUCIMIIMHAPHBIX B3bICKAaHUN

— yYMeThb aHAJIM3UPOBATh BHEUIHIOIO U BHYTPEHHIOIO CPEAy OpPraHM3allMM, BBISBIATH €€ KIIIoUe-
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BbIC AJIEMEHTHI M OIICHWBATh MX BJIMSHUE HAa OPraHU3alUio; (POPMHUPOBATH LIETH OpPraHU3alUU COTJIACHO
kputepusiMm SMART;, cucremarnzupoBarh U 000011aTh HHOOPMAIIMIO O METO/IAX MPHUHATHS CTpaTeruye-
CKUX peIleHH 00 ympaBIeHUHM OpraHu3alueil; pa3padbaTsiBaTh CUCTEMY IOKazaTeNeil s OCyliecTBIe-
HUS MOHUTOPHWHIA pEalu3alldyd CTPATeTMH OPraHM3allyd, a TAaKKE NPUMEHATh HA MPAKTHKE HABBIKH
oopmMIIeHHsT pe3yIbTaTOB KOHTPOJIS 32 TPYAOBOM U MCHOIHUTENHCKOW TUCIUIUTMHON (JIOKYMEHTOB O TO-
OILPEHMSIX U B3bICKAHUSX)

—  BJAJeTh CIENHaTbHON TEPMUHOIOTHEH B 00IAaCTH CTPATETHYECKOTO0 MEHEIKMEHTA; METO/Ia-
MU CTPATErHYeCcKOro MPOrHO3UPOBAHMS;, METOJMYECKUMHU TOIX0IAMH K BBIOOPY HHCTPYMEHTOB CTPATeTH-
YEeCKOro yIpaBJIeHUs OpraHu3alueii; HaBbIKaMH CTPaTerunueckoro aHajan3a; HaBbIKaMu pa3pabdoTKU U OCy-
IIECTBJICHUS CTPATEry OpPTaHU3AIMH, HANPaBICHHON Ha 00ecleYeHne KOHKYPEHTOCIIOCOOHOCTH; HaBbI-
KaMu 0(hOpMIICHHS PEe3yIbTaTOB KOHTPOJISI 32 TPYJAOBOM U HCIIOIHUTEIBCKON TUCIUIUIMHON (JOKYMEHTOB
O TIOOLIPEHUSIX U B3BICKAHUX); HABBIKAMHU Pa3pabOTKH OPTaHU3AIMOHHON M (DYHKIIMOHAIBHO-IITATHOM
CTPYKTYpBI, pa3paOOTKH JIOKAIbHBIX HOPMATHBHBIX AaKTOB, KacalOUIMXCS OpraHM3aluu Tpyaa (mpaBuia
BHYTPEHHETO TPYAIOBOTO PACIIOPSAIKA, TOJOKEHUE 00 OTITYCKAX, MOJIOKEHNUE O KOMAHUPOBKAX).

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIHUILTHHBI COCTABIISACT 5.0 3a4eTHBIX AWHUIIBI U MIPEJICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — TpynoeMKoCTb JUCIUILINHBI

Bunel yueOHOI nesTebHOCTH Bcero gacos Cemectpsl

9 cemecTp 10 cemectp

AynuaTopHbI€ 3aHATHUS (BCETO) 24 6 18
Jlexuun 12 4 8
[IpakTuueckue 3aHATHS 12 2 10
CamocTosiTenbpHas padboTa (Bcero) 152 102 50
[IpopaboTKa JEKIIMOHHOTO MaTepuaa 76 52 24
[ToaroroBka K NpakTUYECKUM 3aHATHUSM, 68 50 18
CeMHMHapaM
BrinmonHeHne KOHTPOJIBHBIX PaboT 8 0 8
Bcero (6e3 3x3ameHa) 176 108 68
IloaroroBka u cpada 3adera 4 0 4
OO6mmast Tpy1I0€MKOCTb, 4 180 108 72
3aueTHbie EauHAIb 5.0

5. Conepxxanue 1MCUMILTHHBI

5.1. Pa3zgesbl AUCHUIIIMHBI 1 BUABI 3AHATHI
Paznenbl IUCHUIUIMHBI ¥ BUIBI 3aHATHI IPUBEACHBI B Ta0mue 5.1.
Tabmuna 5.1 — Pazgensl AUCUUIUIMHBL U BUIbI 3aHATUI

Bcero
4acoB
HasBanus pa3nenoB TuCHUTITHHBI Jlek., q Hpak. Cam, (6e3 DopmHpyembie
3aH.,4 | pad., d KOMIIETEHIIUH
JK3aMEH
a)
9 cemectp
1 CymHOCTh CTpaTErn4ecKoro MeHePKMEHTa 2 1 48 51 IK-11, ITK-2,
K-8
2 Crpareru4ecKkui aHajiu3 cpeibl OpraHusa- 2 1 54 57 [K-11, ITK-2,
§89%051 TIK-8
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Hroro 3a cemectp 4 2 102 108
10 cemectp
3 Crpareruueckoe 1mjiaHupoBaHUE 3 2 22 27 IIK-11, TIK-2,
ITK-8
4 OueHka 1 MEXaHU3MbI peajin3ali CTpare- 3 4 14 21 IIK-11, IIK-2,
Tuu TIK-8
5 O1ieHKa U MEXaHU3MBI peanu3aluu cTpaTe- 2 4 14 20 MK-11, ITK-2,
rui ITK-8
Hroro 3a cemectp 10 50 68
Hroro 12 12 152 176
5.2. Conep:xanue pa3aesioB AMCUMILIMHBI (110 JeKIHUIM)
ConeprkaHue pa3iesoB TUCIUILINH (TIO JIEKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuma 5.2 — Coneprkanue paseioB JUCIUILIAH (TI0 JISKIIHSIM)
Conepxanue pasziesioB TUCHUIUIMHEI (0 | TpynoemkocTs, | DopMupyembie
Haszpanus paznenos AP pasit AHen ( Py ’ PMHIDY
JICKIIMSIM) q KOMIIETCHITUN
9 cemectp
1 CymHocTh [Tonsitue ctpareruu. CymHOCTb U LETH 2 IK-11, ITK-2,
CTPaTeru4eckoro CTPaTEerNYECKOro yIpaBJeHusl, €ro 3Ha4eHHe [K-8
MEHE[KMEHTA JUTSL YCTICTITHOM JICSITEIbHOCTH OpPTaHU3aIiH.
CoBpeMeHHasi KOHLETILHS CTPAaTEerHuecKoro-
YIpaBJICHHUS.
Hroro 2
2 Crparernyeckui Amnanu3s u ouieHka BHenHen cpeanl. PEST- 2 IIK-11, TIK-2,
aHaJIu3 cpeapl aHanu3. AHaJIN3 CUJIBHBIX U CIIA0bIX CTOPOH ITK-8
OpraHu3aIiu OpraHu3aluy, e€ CTpaTerndyecKux BO3MOXK-
HOCTEW M MOTeHIMaIbHbIX yrpo3. [TocTpoe-
Hue matpuibl SWOT. Ouenka crpareruye-
CKOM CUTyalluu OpraHU3alVH.
Hroro
Hroro 3a cemectp
10 cemectp
3 Crpareruyeckoe CylHOCTh CTPaTerHueCcKOro MiaHuPOBaHMUS. 3 IK-11, ITK-2,
IUIAHUPOBAHUE [Ipouecc miaHupoBaHus CTPATETUH, ETO [K-8
OCHOBHBIE 3TaIlbl. DJIEMEHTHI CTpaTernye-
CKOro BeIOOpa. Muccusi, BUICHHE U LIETU Op-
ranu3anuu. MeTozpl 1efenoiaranus.
SMART-npaBuiia. Meton nepesa ueneit. Vc-
MOJIb30BaHUE METO/Ia «CLieHapHeB OymyIiie-
ro» B CTpaTernyeckoM yrpanieHuu. [lons-
THE CTPATETHYECKON aIbTePHATUBBI U
CILIEHAPHBIX BAPUAHTOB PAa3BUTHUS OpraHu3a-
uu. OCHOBHBIE (DAKTOPBHI, BIUSIONINE HA
BEIOOD cTparerun. OnpeneneHne KIoYeBbIX
(bakTOpOB ycriexa U KOHKYPEHTHBIX IPEeUMy-
HIECTB.
Hroro 3
4 Onenka u CymHocTh 6a30Boii crpaterun. OCHOBHBIC 3 IK-11, ITK-2,
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MEXaHU3MBbI BHJIbI 0a30BBIX cTpareruii. Cepbl npuMeHe- ITK-8
peanu3anyy CTpaTeruil | HUus pa3audHbIX BUJOB CTPATErUH. YCIOBUS
yCHENHOCTH peanu3anuu. Konuenuus crpa-
TErnyeckoro BpIoOpa opranuzanuu. Kpure-
pHUH BbIOOpa cTpaTeruu. YUYE€T pUCKOB MPH-
BbIOOpE cTparernu. TexHOMoTuu pa3paboTku
1 olleHKH cTpateruu. [Ipouecc npoBenenus
CTpaTernyeckux n3MeHeHui. bapeepsl pea-
JU3alMK cTpareruil. MexaHu3Mbl poBee-
HUS CTPAaTETNYECKUX U3MEHEHUH.

Hroro 3
5 Ouenka u Bunbl cTparernyeckux pecypcoB opraHusa- 2 IK-11, IIK-2,
MEXaHU3MbI M, UX MOOMJIN3AIUS U pacIipeesieHHeE. ITK-8

peanuzanuu crpareruii | PpheKTUBHOCTH UCTIONB30BAHUS CTPATETH-
YECKHUX pecypcoB. MOHUTOPUHT peanu3alnuu
ctpareruu. PazpaboTka cucteMbl okasa-
TeJed, UHAUKATOPOB U 1I€JIEBbIX 3HAYCHUM.

Hroro 2

Hroro 3a cemectp
Hroro 12

5.3. Paznenbl AMCHUILNIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy UMH)
U obecneynBaeMbIMU (MOCJAEAYIOIMIUMHE) JUCHUNIIMHAMIA
Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIUMHU (TIPEAbIAYIIUMU) U
obecrneunBaeMbIMH (ITOCIETYIOMUMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B Tabmie 5.3.
Tabmua 5.3 — Pa3aenbl AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

Ne pa3zenoB gaHHOW AMCIUTUIMHBI, IJIS1 KOTOPBIX
HE00XOIMMO U3yUeHHE 00ECTICUNBAIONTUX U

Hanmenosanme MCHUILIIMH 00ecIeYnBaeMbIX TUCIIMTLIHH
1 2 3 4 5
[IpeamecTByromue TUCHUTIITUHBI
1 busnec-uiannpoBanue +
2 Makpo3KOHOMHUKA +
3 MapkeTuHr +
4 MeHeIKMEHT + + + + +
5 MUKpPOIKOHOMHUKA +
6 YmpaBieHue pecypcamu +
[Tocnenyromue TUCIUIIITUHBL
1 Talim-MeHEKMEHT +
2 YmpaBlleHHE pUCKAMHU + + +

5.4. CooTBeTCTBHE KOMIETEHIIHIA, POPMUPYEMBIX NPH U3YYEeHUU THCHHILUINHBI, 1 BUI0B 3aHSI THIi
CoOTBeTCTBHE KOMITETCHIMH, (OPMUPYEMBIX INPH W3yYCHUW IUCHUIUIMHBI, W BUAOB 3aHATHH
npeCcTaBIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CooTBETCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3yYSHUH JAUCIMIUIMHBI, ¥ BUJIOB 3aHS-
T™™HHU

Komnerenu Bunel 3auaTHIT DOopMBbI KOHTPOJIS
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u Jlek. [Ipak. 3aH. Cam. pa6.

[K-2 + + + KonrtponrHnas padora, Koncnekr
camonoaroroBku, Onpoc Ha 3aHs-
tusix, Tect, uddepenuupoBan-
HBIH 3a4eT

[IK-8 + + + KonrtponwsHas pabora, Koncnekr
camonoAroToBku, Onpoc Ha 3aHs-
tusx, Tect, luddepenuuponan-
HBIN 3a4€eT

IK-11 + + + KonrtponbsHas pabora, Koncnekr
camonoAroToBku, Onpoc Ha 3aHs-
tusx, Tect, luddepenunponan-
HBIN 3a4€eT

6. UaTepakTuBHBIE MeTOABI M (POPMBbI OPraHU3ANMHU 00yUCHHUSA
He npenycmorpeno PVYII.
7. JJaGopaTtopHbie padoThI
He npenycmotrpeno PVYII.

8. lIpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHnue npakTUUeCKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAKTUUECKUX 3aHATUH (CEMHUHAPOB)
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HaumeHnoBaHue nmpakTH4eCKUX 3aHATUI Tpynoemkocts, | Dopmupyembie
Ha3Banus pa3nenos
(cemuHapoB) q KOMITCTCHITH
9 cemectp

1 CymHOCTB Omnpoc no Temam paszaena.3agaHue: 3amnoi- 1 IIK-11, TIK-2,
CTPaTErnYeCcKoro HUTH Ta0uiy OCHOBHBIE XapaKTePUCTHKU IK-8
MEHEKMEHTA LIKOJI CTPATETHYECKOr0 MEHEIKMEHTA

Uroro 1
2 Crparernyeckuit Omnpoc no Temam pasnena.3ananue: [Tpose- 1 ITK-11, IIK-2,
aHau3 Cpebl JIATE aHAJIN3 BHEUTHEW U BHYTPEHHEU CPE/IbI ITK-8
OpraHu3alu M3BECTHOM BaM OpraHU3alMK C UCIIOJIb30Ba-

HUEM KJIACCUYECKUX M COBPEMEHHBIX MOAXO0-

1oB (SWOT-ananus, pecypcHblil aHanus,

aHaJIu3 KOMIIETEHIIUH ).

Hroro 1
Hroro 3a cemectp 2

10 cemectp

3 Crpaternueckoe Omnpoc o Temam pasnena.3aganue: Chopmy- 2 ITK-11, IIK-2,
IJTAHUPOBAHUE JIMPOBATh MHUCCHIO M IIEJIM XOPOIIO 3HAKOMOU ITK-8

BaM OpraHu3aluu.

Uroro
4 Onenka u Ompoc no Temam paszaena.3aganue: Boimosn- IK-11, ITK-2,
MEXaHHU3MBI HUTE aHaJIU3 MMOBEJAECHUS HA OTPACIEBOM PhIH- I1K-8
peanu3anyy CTpaTeruil | Ke N3BECTHOM BaM KOMITAHMM HA OCHOBE IOJI-

XOJIOB K pa3pab0TKe KOHKYPEHTHBIX CTpare-

rui, npeaioxeHabix M. [Toprepom.

Uroro 4
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5 OneHka u
MEXaHU3MEI

peayii3aluy CTpaTeruit

Onpoc 1o TeMam pazaena.3aganue: OneHuTe 4
BBIOpaHHYI0 BaMu opranuzaiuio 1o macuira-
Oy JesITeNbHOCTH (KPYITHBIA, CPETHUN U Ma-
JBIN OU3HEC), BEIOEPUTE /1JIs1 HEe COOTBET-
CTBYIOIIIYIO CTPATETHIO U TIOJIOCpUTE TTOKa3a-
TEJU JJI1 MOHUTOPUHTA €€ peallu3aluu.

ITK-11, IIK-2,
ITK-8

Hroro 4
Hroro 3a cemectp 10
Hroro 12

9. CamocrosiTesqibHasi padoTa
Bunel camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIMH IPEICTaBICHbI B

Tabimie 9.1.
Tabmuma 9.1 — Buibl caMOCTOSATEIBHON pa0OThI, TPYIOEMKOCTh M (JOPMHUPYEMBIE KOMIICTCHIIUN
Bunasl camocrositensHol | TpynoemkocTs, | DopMupyembie
HasBanus pasnenos g PyA ’ PMHDPY @OpMBI KOHTPOJIS
paboThI q KOMIETEHITUN
9 cemecTp
1 CymHocTh [ToaroroBka k mpakTuye- 24 IIK-11, IIK-2, |KoOHCIIEKT caMOIIOI-
CTpPaTEru4ecKoro CKHUM 3aHSITHUSM, CEMUHA- ITK-8 roroBku, Onpoc Ha
MEHEDKMEHTA pam 3aHATUAX, Tect
[IpopaboTka JIEKITMOHHO- 24
ro MaTepuasa
Uroro 48
2 Crparernueckuii | [loaroroBka k mpaxTude- 26 IIK-11, ITIK-2, |KoHCcHeKkT camomnoj-
aHaJIu3 cpeabl CKHUM 3aHSTUSIM, CEMHUHA- [K-8 roroBku, Onpoc Ha
OpraHu3aIu pam 3aHATUAX, TecT
[TpopaboTKa JEeKIIMOHHO- 28
ro Marepuana
Uroro 54
Hroro 3a cemectp 102
10 cemectp
3 Crpateruueckoe | BoimoigHeHHe KOHTPOIIb- 8 [K-11, I1K-2, | Auddepenunponan-
MJITAHUPOBAHUE HBIX paboT ITK-8 HBIY 3a4er,
[ToaroroBka K mpakTH4e- 6 KOHOTp onkHast pabo-
CKUM 3aHATHUSIM, CEMHHA- 1a, H{?OC Ha 3aHi-
pam Tusx, Tect
ITpopaboTKa JEeKIIMOHHO- 8
ro MaTepuasa
Hroro 22
4 OueHka u [ToaroroBka k mpakTuye- 6 IK-11, I[IK-2, | Auddepenumporan-
MEXaHU3MBI CKHMM 3aHSTHIM, CCMHHA- IIK-8 HBIH 3a4eT,
peanu3aiuu pam Koncnekt camonos-
TpaTerui rotoBku, On H
crpate [TpopaboTka JTeKIHOHHO- 8 010 ’OT poc Ha
ro Matepuaia 3aHATUAX, TecT
Hroro 14
5 Ouenka u IToaroroska K nmpaxkTuye- [K-11, I1K-2, | Auddepenuuponan-
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MEXaHHU3MBbI CKHM 3aHSATHSIM, CEMHAHA- I1K-8 HBIN 3a4eT,
peann3anuu pam Koncnekr camono-
cTpaTeruit 8 roroBku, Onpoc Ha
3aHATHAX, TecT

[IpopaboTka JeKIHnOHHO-
ro Marepuaia

Hroro 14

Hroro 3a cemectp 50
[ToaroroBka u cava 3a- 4 JuddepennnpoBan-
qyera HBIH 3a4eT

Hroro 156

10. KypcoBoii npoekT / kypcoBasi padota
He nmpenycmorpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4al0uXcsl
PeiiTuHroBas cucrema He UCIIOIb3YETCA.

12. YueOHO-MeTOAUYecKOe U MHGOPMAIMOHHOE 00ecTieyeHue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa
1. Crparernyeckuii MEHEDKMEHT [ DIIEKTPOHHBIN pecypc] [DIeKTpoHHBIH pecypc]: YuebHoe no-
cooue / E. A. EmenpsnoBa - 2015. 114 ¢. — Pexxum noctyna: https://edu.tusur.ru/publications/4957 (nara
obpamenusi: 04.07.2019).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. TlomoB, C. A. AxTyanbHBI CTpaTeTMUYeCKUH MEHEKMEHT. BujeHue - nenum - u3MeHEHus
[OnexTpoHHBIH pecypc]: yueb.-npakT. nmocodue / C. A. [TonoB. — M. M3parensctBo Opaiit, 2018. —
447 ¢. —  Pexum  poctyma:  https://biblio-online.ru/viewer/A10622EAFF40-4578-8360-
001863335627/aktualnyy-strategicheskiy-menedzhment-videnie-celiizmeneniya#page/l (mata o6pare-
Hus: 04.07.2019).

2. Cupopos, M. H. Crparernyeckuil MeHePKMEHT [DIIEKTPOHHBIN pecypc]: y4eOHUK AJisl IpU-
kiagHoro 6akanaspuata / M. H. Cuznopos. - 2-e u3a., ucmp. u gon. - M. U3narensctBo FOpaiit, 2018.-
145 c¢. — Pexum  goctyma:  https://biblio-online.ru/viewer/B37E61A5-61CF-4344-B004-
C2E85BI9F8236/strategicheskiy-menedzhment#page/1 (nata odpamenwus: 04.07.2019).

12.3. YueOHO-MeTOAMUECKHE TOCOOHS

12.3.1. O0s3aTe/IbHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. CrpaTternueckuii MEHEIKMEHT [DNEKTPOHHBIN pecypc| [DnekTpoHHBIN pecypc]: MeTtoauye-
CKHE yKa3aHMs K MPAaKTUUYECKUM 3aHATUSAM U camocTosTenbHol pabore / @. A. Kpacuna - 2018. 17 ¢. —
Pexxum noctyna: https://edu.tusur.ru/publications/7661 (nara oopamenus: 04.07.2019).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
HHBAJU/10B

Y4eOHO-MeToIMUeCKUEe MaTepHralibl Il CAMOCTOSITENIbHOM U ayAUTOPHOM paboThl 00ydaroluxcs
U3 YMCIIa JIML] C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 370POBbSI U MHBAJIMJIOB MIPEJOCTABISIOTCA B (popMax,
aJalTHPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0pPOBbS U BOCIIPUATHUS UHPOPMALIUH.

JI1s1 1ML ¢ HApYIIEHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIeHUsIMM CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JI1s1 1M1 ¢ HApyIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU opme.

CornacoeaHa Ha noprane Ne 48075 ?



12.4. IIpopeccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI

1. CATBACK.RU CITPABOYHUK JULA 3KOHOMUCTOB
http://www.catback.ru/articles/theory/strman/strman.htm

2. Odwunmanbusiii cat Munduna PO http: /www.minfin.ru

3. Odunmanbuslii caidt 'ockomcrata PO http: //www.gks.ru

4. JlomOJHUTENBHO K MPO(eCCHOHATIBHBIM 0a3aM JTaHHBIX PEKOMEHTyeTCsI NCTIONIb30BaTh NH(OP-
MallMOHHbIE, CPAaBOYHbIC U HOPMAaTHBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TEXHMYECKOE 00ecnieyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoe
ob0ecreueHue

13.1. O6uue TpedGOBaHNA K MATEPHAJBHO-TEXHUYECKOMY H IIPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOE o0ecnevyeHue sl JIEKIIMOHHBIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JICKIIMOHHOTO TUTIA, TPYIIOBBIX U MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI U MIPOMEKYTOYHOW aTTECTAIlUU HCITONIb3YeTCs yueOHas ayTUuTOPHUS ¢ KOJTMYECTBOM TI0-
CaJIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKOW M CTaHAApTHOH ydueOHOI mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU TI0 JIEKIIMOHHBIM pa3ielaM JTUCIUTUINHEI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOE U MIPOrPAMMHOe o0ecnedyeHue JAJsi NPAKTHYECKUX 3aHA T

VYueOHast aymuTopus

yueOHas ayuTopus JUIs IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUMA, yueOHas ayIUTOpUs [Tl IPOBE -
JIEHUS 3aHATUA MPAKTUYECKOTO TUMA, yueOHask ayIUTOPUs JIJIsl MPOBEACHUS 3aHATUN CEMUHAPCKOTO THUIIA,
MOMEIIEHHUE IS TPOBEACHUSI TPYNIOBBIX U UHIUBUAYATbHBIX KOHCYIBTAIIUMA, TOMEIICHNE ISl TIPOBE/Ie-
HUS TEKYIIET0 KOHTPOJIA U MMPOMEKYTOUHOM aTTeCTaluu

634045, Tomckas obmactsb, T. Tomck, yi. KpacHoapmetickas, 1. 146, 501 ayn.

Onucanue uMeroIerocs 000py10BaHUs:

- [IpoexTop MS506;

- [I1I5BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-MIPUBO/IE;

- MaruuTHO-MapKepHas 10CKa;

- KommiexT cnenuaan3upoBaHHON yueOHOM MeOen;

- Pabouee mecto npenoaBarens.

[IporpamMmMHoOe obecrnieueHue:

— Google Chrome

— Mozilla Firefox

— OpenOffice

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaAMMHOe o0ecrevyeHne J1JI CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4E€OHBIE ayIUTOPUHU (KOMIIBIOTEPHBIC KIIacChl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTh, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 0o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTh, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocTtaB 0060pyI0OBaHHS:

- yueOHast MmebOerb;

- koMmnbroTepsl Ki1acca He Hmwke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» u 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(dopManmoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:
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- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOOecredeHre TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIETO U CHEIMaIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [IPEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hOopMax, MOOUILHOM CUCTEMBI IIPENoiaBaHus 11 00y4JaroIXcs
C MHBAJIHMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHHEeM cllyxa, 000pylIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4eOHBIX ayAUTOPHAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJIaif/la Ha 3KpaHe) MPU MOMOIIY BUCOYBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0Oy4YaIOLIMMUCS € HAPYLIEHHUSIMH OIIOPHO-ABUIaTeIbHOIO almapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (hopMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIIETCHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIC 3a1aHNA

1. Ilepexox OT onepaTUBHOTO YIPaBJICHUS K CTPATErHYeCKOMY IIPeIoJIaraer:

1) nepeHoc BHUMaHMS PyKOBOJICTBA C BHYTPEHHEN CPE/Ibl HA BHEIIHIOK

2) cocpenoToYeHHEe BHUMaHUs PyKOBOJICTBA Ha pecypcax BHYTPEHHEN CpeJibl

3) nepeHoC BHUMaHMsI pyKOBOJCTBA C YIPABJICHUs IPOU3BOJCTBOM Ha YIIPABIECHUE IIEPCOHATIOM

4) cocpenoroueHre BHUMAaHUS PYKOBOJCTBA Ha YIIpaBJIeHUH HHPOPMAIIMOHHBIMH TOTOKaMU

2. CTpaTeru4eckuMu pe3yabTaTaMyd MOT'YT OBITh:

1) yaoBieTBopeHH€e MapTHEPOB

2) ynoBIeTBOpEHUE NOTpedbuTenen

3) yIOBIETBOPEHUE aKIIMOHEPOB

4) yIOBIETBOPEHUE TOI-MEHEHKEPOB

3. Crparerndeckoe ynpaBJICHHE

1) onupaeTcst Ha MPOU3BOJACTBEHHBIN MOTEHIMAN KaK OCHOBY OpTaHU3alMU

2) onMpaeTcs Ha YeJIOBEUYECKHl MOTEHIIMAl KaKk OCHOBY OpraHu3aluu

3) IpOBOIUT MOJIUTUKY aHTATOHMW3MA 10 OTHOLIEHHIO K BHEIIHEN cpeJie

4. OTMETBTE BEPHOE YTBEPKICHUE:

1) u3MeHeHne NOMUTUYECKOH U YKOHOMUYECKOH 00CTaHOBKH B CTpaHE U MUPE HE BIMSET Ha opra-
HU3AILMI0, Y KOTOPOU €CTh CTPATErHYEeCKUN IIJIaH

2) pe3yJIbTaTOM CTPATErNnYECKOro IJIaHUPOBAHUS SIBIISETCS KECTKO 3alpOrpaMMHUPOBAHHBIN JTOKY-
MEHT — IUIaH Pa3BUTHUS POU3BOJICTBA

3) MIaBHOM LENBIO CTPATErMYECKOro IUIAHUPOBAHUS SIBJISIETCSI BBDKMBAHUE OPTaHM3alUU B JIOJITO-
CPOYHOM MEPCIEKTUBE

5. BHemrHuMH (hakTopamH, BIUSIOUIMMHU Ha CTPATETHYECKOE MOJIOKEHNE KOMITAHUH, SBIISIFOTCS:

1) npuBNEKaTeNbHOCTh OTPACTN U YPOBEHb KOHKYPEHIIUU

2) o01mue eHHOCTH M KOpIopaTUBHAs KYJIbTypa
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3) BO3MOXHOCTH KOMIIAHUU U YTPO3BI

4) KOHKYpPEHTHbIE PEUMYIIIECTBA

6. BHyTpeHHUMH (pakTOpamMu, BIUSIOUIMMU Ha CTPATETHYECKOE MOJIOKEHNE KOMITAHUH, SBIISIFOTCS:

1) npuBneKaTeNbHOCTh OTPACTU U YPOBEHb KOHKYPEHIIUU

2) o01mue eHHOCTH M KOpIIOpaTUBHAs KYJIbTypa

3) nuyHBIEe YyCTPEMIICHHS U IPUHLIUIIBI TOTI-MEHEKEPOB

4) BO3MOKHOCTH KOMITAHUH U YTPO3bI

7. BHenmHss cpenia opraHu3aiiy BKIOYaeT B CEOs:

1) conmanbHO-?KOHOMHUYECKUE U KYJIbTypHBIE (PaKTOPHI

2) mepcoHal ¥ MEHEHKMEHT OpraHu3aluu

3) NOCTaBILMKOB U MOKyNaTenen

4) opraHbl TOCyIapCTBEHHON BJIACTU U TEPPUTOPUATIHLHOTO YIIPABICHUS

8. Makpocpena opranu3alii BKJIIOYAET:

1) kiMeHToB, moTpeOuTENCH

2) NOCTaBIIMKOB, TAPTHEPOB

3) 3akoHOMATENEH, 00IIEeCTBO

4) HaeMHBIX paOOTHHUKOB

9. Koppensunonnas marpuua SWOT no3Bonsier:

1) BBIOpaTh CTpATETHIo B 3aBUCUMOCTH OT COBIAJICHUSI BHYTPEHHUX U BHEITHUX (PaKTOPOB

2) mpeoponeBath cliadble CTOPOHBI JIsl OTPaXKEHHs BHEIIHUX YTPO3

3) MOHSATH MOJIOKEHUE OPraHU3allui Ha KOHKYPEHTHOM TMOJIe

10. Jns gero crpoutca marpuria SWOT?

1) 4TOOBI OHATH, KAKOBBI TEHACHIIUH Pa3BUTHSI OpPraHU3aLUN

2) uTtoObl YBUIETh, KaK MCIIOJIb30BaTh CUJIbHBIE CTOPOHBI OPTaHU3ALMU AJIS peaanu3alui BO3MOX-
HOCTEHU

3) 4T0OBI YBUIETH, KAK OPTaHU3ALMS BBITJISIIUT PSIIOM C KOHKYPEHTaMH

11. Muccus — 3to

1) Ha3HAueHue, OCHOBHAS JIEATEIbLHOCTh OpraHu3aIuu

2) npeHa3HaYE€HUE, OCHOBHOM CMBICII CYIIIECTBOBAHUS OpraHU3aluu

3) KOMIUTEKC 3a/1a4 IPOU3BOACTBEHHOM 1€ATEIbHOCTH OpraHU3aliu

12. BepHo 5u, 4T0 MHCCUSI KOMIIAaHUU — HanOoJjee oomas GopMyIupoBKa Hanboee ONTUMAIBHO -
ro crnocoba co3jaHusi CTOMMOCTH AJIs €€ aKIIMOHEPOB C TOYKHU 3PEHHSI BCEX CTEUKXOAEPOB?

1) na

2) HeT

13. Llenu 10MKHBI OBITh:

1) He cioXkHO chOopMyTUPOBAHHBIC

2) HeaMOWIIMO3HEIE

3) HepeeBaHTHBIC

4) peanucTuyHble

14. BepHo 51, 9YTO OTCYTCTBHE JICJICTUPOBAHUS ITOJTHOMOUNHU HE SBIIICTCS 0aphepoM peatn3aiun

cTparerun?

1) na

2) Her

15. YTo 03HauaeT «CTpaTern4ecKuil KOHTPOJIb 3a MEPCIIEKTUBOM» ?

1) MOHUTOpPUHT CTpaTerun

2) NpOrHO3UPOBAHUE PA3BUTHUS CUTYAIUH

3) KOHTPOJIMPOBAHUE PE3YILTATOB AEATEIBHOCTU

4) oTcle)KMBAaHUE N3MEHEHHUI B 3aKOHOATEIILCTBE

16. HauBblIciiast cTeneHpb BKIIOYEHHOCTH MIEPCOHANIA B PEAIU3aLlMI0 CTPATErMH 3aKIF0UaEeTCs B!

1) uapopmupoBanme

2) yuyeT MHEHMH U TIOKENaHUN

3) BoBJICUCHHUE

4) cTparernuecku OpMEHTHPOBAHHOE MPOEKTUPOBAHUE

17. bapsepamu peanu3aluu CTPATETUH SIBISIOTCS:
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1) orcyTCcTBHE NOANEPHKKU CO CTOPOHBI BBICILIETO PYKOBOJICTBA

2) HalM4Me TIeJIeH U TToKa3areel uX TOCTHKEHUS

3) BBIOODP BpeMeHHU

4) BBIOOp MecTa

18. OT™MeThTE BEpHOE YTBEPKICHHUE

1) dopcaiiT — MeTox MaTEMaTHIECKOTO MOICITUPOBAHUS PEATBHOCTH

2) dopcailT — METOAMKA JOJITOCPOYHOTO IPOTHO3UPOBAHUS HAYYHO-TEXHOJIOTHUECKOTO M COIUAb-
HOTO Pa3BUTHs, OCHOBAHHAsI HA OIIPOCE IKCIEPTOB

3) dopcaiit — crocob co3mpanus rpapoaHATUTHUECKUX MOJIENIEH aJlalTUBHBIX OPTaHU3aIMOHHBIX
CTPYKTYp

19. OtMeThTe BepHOE TpeOOBaHUE K CHCTEME MHIMKATOPOB MOHUTOPHMHIA PEaTU3allii CTPATeTuU
pasBUTHSL:

1) “UHAUKATOPOB JTOJDKHO OBITH KaK MOKHO OOJIbIIIE

2) cucTeMa MHIMKATOPOB JIOJKHA OBITh cOaaHCHPOBaHA

3) B cucTeMe MHAMKATOPOB JOJDKHBI ITPe00iIaaTh JaHHBIE ONPOCOB IEpCOHAalIa

4) B cucteMe MHIMKATOPOB JOJKHBI IPeo0I1aiaTh CTATUCTUYECKHUE JAHHBIE

20. OTMETBTE BEPHOE YTBEPKIACHHUE

1) amanTanus K BHELIHEH cpelie MpeanoaraeT pacipeieleHue OrpaHMueHHbIX OpPraHU3aluOHHBIX
pecypcoB

2) 0CO3HAaHME OPraHM3ALMOHHBIX CTPATETUH MpeTyCMaTpUBaET OCYLIECTBICHHE CUCTEMAaTH4eCKO-
T'O Pa3BUTHS MBIIIJICHUS MEHEKEPOB

3) MOHUTOPUHT peanu3aliy CTPATETUH 3aKII0UAeTCs B KOHTPOJIE PE3YIIbTaTOB BHIMOJIHEHHS MEPO-
MPUATHI

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

[Tonsitue crpareruu. CylHOCTh U LIETU CTPATErMUECKOro YIPaBJICHUs, €r0 3HaUeHUe JJIs yCIell-
HOW neATenbHOCTH opraHu3auuu. COBpeMEHHAs KOHLEMIMS CTPAaTErMYecKOro ymnpasieHUs. AHalIu3 U
orieHka BHemHel cpenpl. PEST-ananu3. AHanu3 CUIbHBIX U ClIa0BbIX CTOPOH OpraHU3aluu, €€ cTpaTeru-
YECKUX BO3MOXKHOCTEHN U NOTeHLIUaNbHBIX Yrpo3. [loctpoenne marpunsl SWOT. OneHka crpaTerunueckon
cutyanuu opranuzauuu. CyHIHOCTh CTpaTernyeckoro IulaHupoBaHus. lIporecc miuaHupoBaHUs cTparte-
T'HH, €r0 OCHOBHBIE 3TaIlbl. DJIIEMEHTHI CTPATErnYecKoro Bbi0Opa. Muccusi, BUICHUE U LeJIU OpraHUu3aIIH.
Metonpr nenenonaranus. SMART-ipaBuna. Meton nepea neneid. Mcnonb3oBanue MeTona «ClieHapHeB
Oymymiero» B

CTpaTernyeckoM yrpanieHuu. [loHsaTHe cTpaTernyeckoil aabTepHAaTUBbl U CLIEHAPHBIX BapUAHTOB
pa3BuTHs opranuzaunu. OCHOBHbBIE (haKTOPBI, BIUSIOIIKE Ha BBIOOP cTpareruu. OnpenesneHue KIroYeBbIX
(dakTOopoB ycnexa U KOHKYPEHTHbIX npeumyinecTB. CymHOCTh 0a30Boil cTparernu. OCHOBHbIE BUIbI Oa-
30BbIX cTpateruil. Cdepbl MpUMEHEHHs Pa3INYHBIX BHUJOB CTpaTeruid. YCIOBHs YCIEIIHOCTH peanusa-
nuu. KoHuenuus ctparernueckoro BeiOOpa opranuszaunuu. Kpurepuu BbiOOpa cTpaTeruu. YUET pHCKOB
npu BBIOOpE cTpaTeruu. TexHonoruu pa3paboTKu U oLeHKU crpareruu. [Iponecc npoBeneHus cTpaTeri-
YECKUX M3MEHEeHUN. bappepsrl peanusanuu crpareruil. MexaHu3Mbl IPOBEICHUS CTPATETMYECKUX U3MEHE-
HUN.

Bunel crparernueckux pecypcoB OpraHu3allvd, X MoOmIn3auusa U pacnpezneneHue. I eKTus-
HOCTb MCIIOJIb30BAHUS CTPATETHYECKUX pecypcoB. MOHUTOPUHT peanu3aluu crpareruu. Pa3paboTka cu-
CTEMBbI [TOKa3aTeNel, IHINKATOPOB U LIEIEBBIX 3HAUCHUII.

14.1.3. Bonipocbl Ha caMONOATOTOBKY

1. IIpenMy11€CTBO M OrpaHUYEHHS CTPATErMUECKOr0 MEHEIKMEHTA /Il MJIbIX U CPEAHUX Mpea-
MIPUATHIA.

2. CrpaTernyeckuil aHajlnu3: MECTO B IIPOLIECCE CTPATETMUYECKOI0 MEHEKMEHTA, OCHOBHbBIC
HaIlpaBJICHUS TIPOBEJICHUS.

3. AHayIU3 KOHKYPEHTHOM CTPYKTYyphl oTpaciu. Mozaens nsati cuil Konkypenuuu M.Iloprepa.

4. AHanu3 KOHKYpeHTHOM cpefbl. CuTyanus Ha OTPacieBOM phIHKE. MeToabl U MOJIEIIH.

5. OneHka KOHKYPEHTHBIX IO3ULMH OpraHU3aliy C IOMOLIbIO KapThl CTPATETUUYECKUX IPYIIIL.

6. llermouka co3manust croumoctu M. Iloprepa. [ToHaTHE M TeXHOIOTHS pa3pabOTKH.

7. I'pynnbl BausiHUS (CTEHKXOJIEPBI) B CTPATErMueCcKOM MeHeLkMeHTe. Onpenesenne, cocTaB u
YIPaBJICHUE OTHOIICHUSIMHU.
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8. MaKTOpPbI, BIUAIOIINE Ha CTPATETHUECKUN BBIOOD.

9. Crparernueckoe nmapTHepCcTBO opranuzaruii. CymHocTs U (GOPMBI.

10. Crparerndeckoe pacnpenenenue QpyHKIHi Mex 1y opranuzanusamu. MTHCOpcuHT. AyTOCOPCHHT.
CereBble opranuzanuu. @panyaii3unr. CUCTEMHBIE HUHTETPATOPHI.

11. ®opMupoBaHHe CTPATETHH C YYETOM «YPOBHS HEOMPEACTCHHOCTH» OYIyIIETo U MOAXOABI K UX
OLICHKE.

12. O6mue kopropaTuBHbIE CTpaTeruu. JlepeBo o0Imux cTpaTeruil.

13. Ctpateruu pocTa: uX BUABI U TEXHOJIOTHUHU Pa3pabOTKH.

14. KoHKypeHTHBIE IPEUMYIIECTBO, IOHATUE U BUJIBI.

15. Konkypentnsie crparerud. Marpuiia M. [oprepa.

16. Ctparerus nuaepcTsa 1o U3AEp>KKaM U €€ IPaKTUYECKOE IPUMEHEHHUE.

17. Crpaterun nuBepcruUKAIIMN U UX MPAKTUUECKOE TPUMEHEHHE.

18. Crparerust poKyCHPOBaHHOTO JIUJIEPCTBA [0 U3CPKKAM U €€ MIPAKTUIECKOe IPHUMEHEHHE.

19. Crparerus poxycupoBanHO# nuddepeHITuauy U ee IPaKTHIeCKOoe MPUMEHEHHUE.

20. Pucku, cBs3aHHBIE C BBIOOPOM CTpATeTWU: MOHATHE U BUAbL. DYHKIMOHAIBHBIE CTPATEIHH.
[Tpumeps! ux pa3paboTKy.

21. Ctpareruu Ha pa3In4HbIX dTanax *XU3HEHHOTO IIUKJIA OTPACIH.

22. Peanu3zaius cTpaTeruu: opraHu3alMoHHble n3MeHenus. Moaens Mak-Kuncu «7S».

23. OpraHu3allMOHHOE Pa3BUTHE U PEUHKUHUPHHT.

24. Be16op 1 pa3paboTka aHTUKPHU3UCHOM CTpaTEruu.

25. Bunsl AeiicTBUIl OpraHM3anyy, MOMABIIEH B KPU3UCHYIO CHTYaLlUIO: MOAM(MUKAIUS PBIHKA;
MoaupUKanus ToBapa; MOAN(UKAIM KOMIUIEKCa MapKETHHT .

14.1.4. Tembl KOHTPOJILHBIX padoT
KoHnTposibHas paboTa BBINOIHAETCS CTYACHTOM 10 OPraHU3allui,B KOTOPOW OH paboTaeT.
CrtpykTypa paboThI:
1.ITpoBeneHune aHanu3a ppIHOYHOM cpe/ibl (KOHKYPEHTHOTO aHaIH3a).
2. Boibop cTtpareruu opraHuzauuu (JInaep, NPeTeHASHT Ha JUAECPCTBO, MOCIEI0BaTeNb 3a JIHJIE-
POM, OKOMNABIIMNCA B HULIE).
3. Onpenenenue MEXaHU3MOB pealn3alii CTpaTeTuu

14.1.5. Bonipocsl niuddepeHnupoBaHHOro 3a4era
. CoBpeMeHHasl KOHIIENIMS CTPAaTErMueCKOro ypaBaeHusl.
. CyIIHOCTB CTpaTeruu OpraHu3alyy.
. OcoOGeHHOCTH CTpaTeruil pa3BUTHS TEPPUTOPUAIBHBIX 00pa30BaHUH.
. Knaccugukanus crpareruii, MeToabl IOCTPOSHUS CTPATETHA.
. Crparernueckuil NOTEHIMAN OpraHU3aL|H.
. Pa3BuTHe B3auMoieicTBUS OpraHM3alluy C BHEIIHEH cpeioil 1 BO3MOKHOCTh IIPEABHIEHU Oy-

N DN AW —

JTYLLIETO.

7. CyIllIHOCTh U XapaKTEPUCTHUKA BHEIIHEH CPEJIbl.

8. BiusiHue HeonpeaenéHHOCTH BHELIHEHN cpe/ibl HA BO3MOKHOCTb MPEABUIETh U3MEHEHUSI.

9. Crpareruueckoe mjiaHUPOBAaHUE KaK MHCTPYMEHT IPOrHO3UPOBAHHUS.

10. OcHOBHBIE 3Tanbl IPOLECCA CTPATETNYECKOrO INTAHUPOBAHUS.

11. Muccus, BUJICHHE U IIEHHOCTH OpraHU3alliHu.

12. OnpeneneHue KIOUEBIX (PAKTOPOB yCIeXa U KOHKYPEHTHBIX PEHMYILECTB.

13. XapakTepucTuka CTpaTerH4ecKuX 1eJIeil OpraHu3alum.

14. Metonapt uenenonaranusi. SMART-npaBua.

15. Kpurepuu BoiOOpa cTpaTernyecKux ajabTepHATUB OpraHU3aluu.

16. AHanu3 CUJIBHBIX M CJIAOBIX CTOPOH OPraHU3allMUd M €r0 HCIOJIb30BAHHE B CTPATETHYECKOM
IUIAHUPOBAHUU

17. Metozap! ananuza BHemHen cpeasl. PEST-ananus.

18. IToctpoenue marputibt SWOT.

19. bapbepsl peanuzanuu CTpaTeruid.

20. CynHOCTh M pOJIb METO/Ia «CIICHAPHUEB OYIyIIeroy.

21. O6nacTu cTpaTernuecKuX U3MEHEHUI OpraHu3aIiH.

22. OCHOBHBIE METO/IbI IPEOJIOICHHS COMPOTUBIICHUSI U3MEHEHUSIM.
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23. OCHOBHBIE BU/Ibl CTPATETUYECKUX PECYPCOB OpraHU3alUu.
24. TexHonorus pa3pabOTKH CTPATETHH.
25. MeTro/ipl BHEPEHNUS CTPATETMUECKUX N3MEHEHUIA.
26. MexaHu3Mbl peaqu3aiuu CTpaTeruu.
27. IlpuHuuMOBl ¥ NOKa3aTeIM MOHUTOPUHIA PEAIU3AllMM CTPATErvH.

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU

310POBbSI 1 HHBAJIH/I0B

I[JISI JiuIy ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_Ie 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpuajibl OLUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU

310pPOBbA U MHBAJIMJIOB

Kareropuu
oOy4arommxcs

Bup! JONOTHUATEBHBIX OIEHOYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB O0YUCHUS

C napyumeHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[Tpeumy1eCTBEHHO MUCHMEHHAS
poBepKa

C HapymeHusiMu
3peHus

CobecemoBanue 1O BOTIPOCAM K 3a4€TYy,
OIIPOC 0 TEPMHHAM

[IpeumyiiecTBEHHO YCTHAsI MPOBEPKa
(MHIMBUAYAIBHO)

C napyumeHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSIMH T10
00LLIEMETUIIMHCKUM
MOKA3aHUSAM

TecTbl, NCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO NPOBEPKa
METOZAMH UCXOJISl U3 COCTOSTHUS
o0y4arouierocss Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM 1JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTaBICHUE 3a/1aHUs C UCIIOJIb30BaHUEM CYPIONIEPEBOA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. I TakKMX 00y4aromuxcs MpeycMaTpuBaeTcs JOCTYII -
Has popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, 8 IMEHHO:

- MUCbMEHHO Ha Oymare;

- HaOOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- [IPE/ICTaBICHNE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuu B popMax, aJaarTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBbS U BOCIPUATHS HH(POpMALIUU:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

JLst i1 ¢ HAapYLIeHUsIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.
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JIJ1s1 M1l ¢ HAPYLIEHUSIMH ONIOPHO-IBUTaTeJILHOIO anmapara:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

[Tpu HEOOXOAMMOCTH IS JII] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI M MHBAJIUJIOB MPOIIC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yYCHHUSI MOXKET IPOBOIUTHCS B HECKOIBKO ATAIOB.
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