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VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
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®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
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@akynpreT: GO, PakyJbTET JMCTAHIMOHHOIO 00y4YeHHU
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YuebOnsrit man Habopa 2014 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 9 cemectp Bcero Enununner
1 CamocrosTenbHas paboTa 1ol pyKoBOJCTBOM 12 12 4acoB
MIPEeToiaBaTes
2 KoHTposib camocTosiTenbHON paboThI 2 2 4acoB
3 Bcero koHTakTHOM paboOThI 14 14 4acoB
4 CamocTosiTenbpHas padboTa 121 121 9acoB
5 Bcero (0e3 ax3aMeHa) 135 135 4acoB
6 IToxroroska u cmada sK3aMeHa 9 9 4acoB
7 OO0m1as Tpy10EMKOCTh 144 144 4acoB
4.0 3.E.

KontponsHubie paboThl: 9 cemectp - 1
Ox3ameH: 9 cemecTp
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan ®J10 . I1. Yepkamuna
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

JlonieHT Kadenpbl TEXHOJIOTUH 3J1eK-
TpoHHOTO 00yueHus (T30) 1O. B. Mopo3zoBa

noueHT kKadeapsl skoHoMuku TYCYP JI. B. 3emiioBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOM M OpTaHM3alMOHHOW JESTEIHLHOCTH B paMKax NMpOQeCcCHOHAIBHBIX 3a]1ad 110 HANPaBICHHUIO MOJIO-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH MPUHUMATh OPTaHWU3AIIMOHHO-YIPABICHYECKUE PEIICHHUS B COOTBET-
CTBUH C 33/1a4aMU IIPOEKTa;

—  pa3BUTHE HABBIKOB MCTIOIH30BAHMS COBPEMECHHBIX TEXHHUECKHUX CPEIACTB M HH(POPMAIIMOHHBIX
TEXHOJIOTUM VISl pEIICHUS aHATMTUYECKUX U UCCIIEIOBATEIHCKUX 3a/1a4 IMPOCKTA;

— pa3paboTkKa MpOeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekrtamu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.6.2) otHOCUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTBYOUMMH TUCHUIUIMHAMHU, (POPMUPYIOLIIMMH HaYaJbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO-2), OcnoBsl npoekTHoil aesitenbHocTd (I'TIO-1), YnpaBnenue npoekTa-
mu Ha ocHoBe [SO 21500 (I'TIO-3), DxoHOMHKA MTPEAIPHUITHSL.

[Tocnenyromumy TUCHUIUIMHAMU SABIAIOTCSA: PUHAHCOBO-2KOHOMUYECKAs OLIEHKA WHBECTHULIHII.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMIIIMHbI

[Tporecc n3yueHus: AUCUUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMUX KOMITETCHIINH:

— OIIK-4 criocoOHOCThIO HAXOIUTH OPTAaHU3AIMOHHO-YIIPABICHUYECKHE PEIIeHUsI B PO eCcCcro-
HaJIbHOM IE€ATEIbHOCTH U TOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCT;

— TIK-8 crmocoOHOCThIO HCTIONB30BATh ISl PEIICHUS aHAIUTUYECKUX U HCCIEI0BATEILCKUX 3a-
Jlady COBpEMEHHbIE TEXHUYECKHE CPEACTBA U MHPOPMAIIMOHHBIE TEXHOJIOTHUH;

B pesynbrare u3ydeHus TUCIUTUTMHBI 00YJarOIIUNCS JOKEH:

— 3HaTh LEJIH U 33/1a4d IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yIpaBiieHHs MpoeKTaMu Ha ocHoBe ctaHjaapta PMBOK; nnnuBuayansubie 3agaud B pamkax [TIO;
METO/bl IPUHATHUS YIIpaBICHUECKUX peleHuit; coBpemennbie TC u UT;

— yMmeThb paboTaTh B COCTaBE MPOEKTHOM IpyMHIbl MPH peaan3alud MPOEKTOB; HAXOAUTH Opra-
HU3ALMOHHO-YIIPABICHYECKUE PEUICHUS B PA3UYHBIX (DYHKIIMOHAIBHBIX OOJIACTSIX MPOCKTa HA OCHOBE
cragaapta PMBOK; npuMeHsATh COBpeMEHHbIE TEXHUYECKHUE CPEACTBA U MHPOPMAIIMOHHBIE TEXHOJIOTUU
MIPU PEILICHUH 3a/1a4 MPOEKTA;

— BJIaJeTh HABBIKAMU IOMCKA YIIPABICHYECKUX PELICHUN JUIsl 3a7a4 MPOEKTa Ha OCHOBE CTaH-
napra PMBOK; HaBbIkaMy MOMCKA TPUYMHHO-CIIEACTBEHHBIX CBSI3€ MEXAY MPUHUMAEMbIMU PEIICHUS -
MU U TPOUCXOSIIMMHU COOBITUSAMH; HAaBBIKAMH PEIICHUS] WHIWBUIYAIbHBIX 3a/1a4 IO MPOEKTY B YaCTU
aHanu3a oO0beKTa MccleAoBaHus; GYHKIMI U UHTEPECOB YUYaCTHUKOB MPOEKTA; aHAIM3a CPENIbl IPOEKTa;
HABBIKAMH HKCIIOJIb30BAaHUSI COBPEMEHHBIX TEXHUYECKUX CPEJCTB M MH()POPMAIMOHHBIX TEXHOJOTHM MPHU
pELIeHNH 3a7a4 IPOEKTa.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cocTaBisieT 4.0 3aueTHBIX eIMHMIIBI U IIPECTaBIeHa B Ta0Ouu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh TUCITUILUIHHBI

Bunpl yueOHOM 1esaTenbHOCTH Bcero gacos Cemectpsl
9 cemecTp
KonrakThas pabota (Bcero) 14 14
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CamocrosiTenpHas padboTa 1moJ1 PyKOBOJICTBOM 12 12
npenoaasatesns (CPII)

KonTpoas camocTosarensHoit padotsl (KCP) 2 2
CamocrosiTenpHas paboTa (Bcero) 121 121
[ToaroroBka K KOHTPOJIBHBIM paboTamM 12 12
BrinosnHeHWEe MHAUBUAYATBHBIX 3aJaHUN 47 47
CamocTosiTenbHOe U3yuyeHue TeM (BOIpOCOB) 28 28
TEOPETHUECKON YacTH Kypca

[ToaroroBka u HarrcaHue OTYETA MO MPAKTUKE 20 20
[Ipencrasnenue oryeTa Mo MPAKTUKE K 3aLUTE 14 14
Bcero (0e3 ax3amena) 135 135
IloaroroBka u ciaya sK3aMeHa 9 9
OO01mas Tpy1I0eMKOCTb, 4 144 144
3aueTHpie EanHnIe 4.0

5. Conep:xanue TUCUMIIIHHBI
5.1. Pa3geanl JMCUUIIJIMHBI M BHABI 3aHATHH
Paznensl AMCUMITITMHBL U BUABI 3aHATUI NPUBEICHBI B Tabmwuie 5.1.
Tabmuua 5.1 — Pa3nensl AUCHUIUIMHBI M BUJIbI 3aHSATHI
Bcero
Cam Hacos Ddopmupyemele
Ha3Banus pa3nenoB TuCIUTITHHBI CPIl,u | KCP,u ) (6e3 PMHPY
pab., u KOMIICTCHITUU
9K3aMEH
a)
9 cemecTp

1 Onpenenenue nenen u 3a1ay 3Tana MpoeKTa 2 2 14 16 OIIK-4, TIK-8
2 Pa3paboTka TEXHUYECKOTO 3a/IaHHS dTara 2 20 22 OIIK-4, TIK-8
MPOEKTa

3 [TocTaHOBKAa MHAWBUYaIbHBIX 3a/1a4 B 2 20 22 OIIK-4, TIK-8
paMKax BBITIOJIHEHHUS 3Tarla MPOeKTa

4 BpINoJIHEHNE WHIMBU1yaJIbHBIX 33124 B 2 33 35 OIIK-4, TIK-8
paMKax sTamna mpoeKTa

5 CocTaBnenue oTuera 20 22 OIIK-4, I1K-8
6 3amuTa oT4eTa O BRINOJIHEHHUH JTara 14 16 OIIK-4, TIK-8
IIPOEKTa (PELIEH3UPOBAHUE OTUETA)

Hroro 3a cemectp 12 121 135

Hroro 12 121 135
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5.2. Conep:xanue pa3aejioB TUCHHUILNINHBI (CAMOCTOSAITE/IbHAsI pa00Ta M0/ PYKOBOACTBOM

npenoaaBaTeJis)

CopeprkaHue pa3iesoB TUCIUILIAH (CaMOCTOsTeNbHAs padoTa Mol PyKOBOJCTBOM IMPETOaBATENs])
MIpUBEICHO B TabwmIe 5.2.
Tabmuma 5.2 — ComepkaHue pasaesioB IUCIUIUIMH (CaMOCTOATeNbHAs paboTa 1Mo PyKOBOJCTBOM IPETO-

JlaBaTessl)
ConeprkaHue pa3ieiaoB TUCIUTLIAHBI
AP pasa AmcHt Tpynoemkocts, | Dopmupyemblie
HazBanus pazzaenos (camocTosiTenbHas paboTa 1o
q KOMITETEHIIUU
PYKOBOJICTBOM TIperoiaBaTe’s)
9 cemectp
1 Onpenenenuie ueneit | MexnyHapoaHble U HallMOHAJIbHBIE CTaH- 2 OIIK-4, I1K-8
W 3aJ1ay 3Tarna npoeKTa |AapThl IPOEKTHOro MeHeKMeHTa. OCHOB-
HbI€ KOHIIETILINH, ONIPENETICHUS] U TOHSTHS
cranaapta PMI PMBOK. ITpoueccHblii moj-
XOJ1 K ynpaBiieHHI0 nipoektamu. [Iponeccsl
MPOEKTHOTO MEHEPKMEHTA U 00JIacTH 3Ha-
Huii B PMBOK.
Hroro 2
2 Pa3zpaboTtka ens pykoBonctea PMBOK. CrpykTypa 2 OIIK-4, I1K-8
TEXHUYECKOTo 3aJilaHus | ynpasieHus npoektamu B PMBOK. Ot-
JTana npoexTa JMYKE IPOEKTa OT ONEPALMOHHON 1eATEeNb-
HOCTH. CBsI3b CO CTpaTerueil opraHu3aIum.
Henu npoexTa u nenu npoaykra. Orpanuye-
HUsl. BiusiHue opraHu3anuy 1 >KU3HEHHBIH
UK npoekra. Co3naHue uepapxudeckon
cTpyKTypsl padbot (WBS).
Hroro 2
3 IlocTanoBKa VYnpasieHue 4eJI0BEYECKUMU pecypcaMu B 2 OIIK-4, I1IK-8
WHIUBUTYaTbHBIX MIPOEKTE.
3a/1a4 B paMKax Vitoro 2
BBITIOJTHEHMSI 3Tana
IIPOEKTa
4 BpinosniHeHue VYnpasnenue 3atpatamu npoexta. OueHka 2 OIIK-4, [1K-8
WHIAUBUAYAIbHBIX 3arpart U orpejiesieHue Oro/KeTa B X0/1e Ipo-
3aJlad B paMKax 3Tana |1eccoB IulaHupoBaHus. KoHTposb 3aTpar
IIPOEKTa (MOHUTOPHHT U KOHTPOJUIMHT IIPOLIECCHBIX
rpymm).
Hroro 2
5 CocraBnenne otyeta | CocTaBICHHE OTUETA. 2 OIIK-4, ITIK-8
Hroro 2
6 3amura oT4eTa 0O IToaroroBka oT4eTa K 3alUTE. 2 OIIK-4, T1IK-8
BBITIOJTHCHHUH dTaIl
OJIHE rama Hroro 2
IIPOEKTa
(peuen3upoBanue
0TYeTa)
Hroro 3a cemectp 12

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecnedyuBAKIIMMH (NMPeAbl Ty IIUMHU)
U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU
Paznensl quCHUIUIMHBL M MEXIUCHUIUIMHAPHBIE CBSI3U C 00ECIEUMBAIOIIMMHU (MIPEABIAYIIUMHU) U
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obecreunBaeMbIMH (ITOCIETYIOMUMHI ) TUCIUTUTHHAMH MTPEICTaBICHBI B Tabmie 5.3.
Tabmua 5.3 — Pa3aenbl AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

HawnmenoBanme JUCITUITIIINH

No pa3nenoB qaHHON TUCIMIUIMHBL, I KOTOPBIX HEOOXO0IUMO
M3y4eHHe 00eCIIeUNBAIOIINX U 00ECIIEYMBAEMBIX TUCITUTIINH

WHBECTUIIUHA

1 2 3 4 5 6
[IpeqmecTByroN#e AUCIUTUIAHBI

1 O6yuenne MICROSOFT PROJECT

+ + + + + +
(I'T10-2)
2 OCHOBBI MPOEKTHOM JCSITEIIBHOCTH

+ + + + + +
(I'T1IO-1)
3 VnpapneHue nmpoeKkTaMu Ha OCHOBE

+ + + + + +
ISO 21500 (I'TIO-3)
4 DKOHOMHMKA NPEIITPUATHUS + + + + +

[Tocnenyromue TUCHUIIMHBL

1 ®uHaHCOBO-3KOHOMUYECKAs OLIEHKa n . N n .

5.4. CooTBeTcTBHE KOMIIETEeHIIMIi, (OPMHUPYEMBIX PH U3yYeHUM TUCHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MPHU HM3YUYEHUH IWUCIUIUIMHBI, W BHJIOB 3aHATHU

MIPEICTAaBICHO B Tabmuiie 5.4.

Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX NIPU U3yYEHUHN JUCLUIUIMHBL, U BUIOB 3aHs -

TUU
KoMmrerenmu Bunel 3ansaTuii
@DOpMBI KOHTPOJIA
u CPI1 KCP Cawm. pa6.
OIIK-4 + + + KontponpHas pabora, Jk3ameH,
3amura otuera, Otuet no I'TIO,
[IpoBepka KOHTPOJIBHBIX PadoT,
Tect
ITK-8 + + + KonTponsnas pabota, x3ameH,
3ammuTa otuera, Otuer mo I'TIO,
[IpoBepka KOHTPOIBHBIX PadOT,
Tect

6. MHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs!

He npenycmorpeno PVYIIL.

7. JlabopaTtopHbie padoThl

He npenycmotrpeno PVYII.

8. KoHTpob caMoCTOsATEILHOI PadoThl
Buas! KOHTpOIISt caMOCTOSTENbHON paObOTHI MpUBeneHbI B Taduie §.1.
Tabmua 8.1 — Buasl KOHTPOJISI CAaMOCTOATEIBLHON padOThI

Ne Bun koHTpOJIs caMoCTOSITETbHOM paboThI prlzzzhs§OCTb (I)igﬁﬁ?fg:r;f
9 cemectp
1 | KontponbHas pabota 2 OIIK-4, ITK-8
Hroro 2

9. CamocrosiTesqibHasi padoTa

Bunel camocTosTenbHOM paboThI, TPYIOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIMH PEICTaBICHbI B
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Tabimue 9.1.

Tabmura 9.1 — Buasl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMbIE KOMIIETEHITUN

Bungpl camocroarensHoi | TpygoemkocTs, | @opmupyemelie
HasBanns paznenos a Py ’ PMHPY @OpMBI KOHTPOJIA
paboThI q KOMITETEHI[HA
9 cemecTtp

1 Onpenenenune CamocrosTenbHOe HU3yye- 12 OIIK-4, [IK-8 |3ammura oTuera,
meney u 3amaqd HUE TeM (BOMPOCOB) TEO- KontponwsHhas pabo-
3Tana MpoeKTa pPETUYECKON YacTH Kypca ta, Otuet no I'TIO,

[ToaroroBka K KOHTPOJIb- 2 Tect, Sxsamen

HBIM paboTam

Hroro 14
2 Pa3pabotka Brinonuenne uHaUBUAY- 18 OIIK-4, IIK-8 |3ammra oT4deTa,
TEXHUYECKOTO aJbHBIX 3aJJaHHI KonTponbnas pado-
3aJIaHKs dTaIa TTOrOTOBKA K KOHTPOIb- P ;a, OT;CT o I'TIO,
MPOEKTa HBIM paGOTaM ecT, JK3aMeH

Htoro 20
3 [locTaHoBKa CamocTosTenpsHOE U3yde- 16 OIIK-4, IIK-8 |3ammra oTdeTa,
VUHJMBUIyaJIbHBIX | HUE TeM (BONPOCOB) TEO- KontponpHas pabo-
3a71a4 B paMKax pPETUYECKOM YacTH Kypca ta, Otuet no I'TIO,
BBIMIOJIHCHHS 3Tana | rp OIFOTOBKA K KOHTPOIb- 4 TecT, Ox3aMeH
TpocKTa HBIM paboTam

Hroro 20
4 BpImonHeHue Brinosninenue nuHaMBUAY- 29 OIIK-4, IIK-8 |3ammra oTdyeTa,
WHIWBUIYAIbHBIX | QTBHBIX 33JIaHUN KonTponsnas pado-
3a71a4 B paMKax TTOArOTOBKA K KOHTDOITb- 4 Tfa, OT;CT o I'TIO,

Tarna MpoeKT T, DK3aMeH

JTara npoeKTa HBIM PaGoTam ect, JK3ame

Hroro 33
5 CocraBneHue IloaroroBka u HamMCaHue 20 OIIK-4, IIK-8 |3amura otuyera, OT-
oT4era OTYETA IO MPAKTUKE yet no ['TIO, Tecr,

Htoro 20 Ox3ameH
6 3amura otuera o |IIpeacraBienue oruera 14 OIIK-4, IIK-8 |3ammra otuera, OT-
BBITIOJIHEHUHU 3Tala |10 MTPAKTUKE K 3aIUTE yet 1o I'TIO, Tecr,
MPOEKTa Hroro 14 OK3aMeH
(peuen3upoBaHue
oTyera)

BrinosHeHrEe KOHTPOJIb- 2 OIIK-4, [1K-8 |KontponbHas pado-

HOM paboTHI Ta
Hroro 3a cemectp 121

IloaroroBka u caada 3K- 9 OK3aMcH

3aMeHa
Hroro 130
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10. KonTpoab caMocTOATEIbHOMH PadoThl (KypCcOBOM NPOEKT / KypcoBasi padora)
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCHIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecrieyeHre JUCHMIITIHHbI

12.1. OcHoBHas JuTEpaTypa

1. 3y6, A. T. Ynpasnenue npoektaMu [INEeKTpOHHBIN pecypc]: yUeOHHK U MPaKTUKYM Ui aKa-
nemuueckoro OakanaBpuata / A. T. 3y6. — M.: U3narensctBo FOpaiit, 2018. — 422 ¢. — (Cepus: baka-
naBp. Akagemudeckuit kypc). — ISBN 978-5-534-00725-1. JocTtyn u3 IWYHOTO KaOWHETa CTylAeHTa —
Pexxum poctyma: https://biblio-online.ru/book/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-
proektami (mata obpamenus: 10.09.2018).

2. Tlomsxos, H. A. YnpaBrneHne MHHOBAITMOHHBIMHA TTPOCKTaMU [DIIEKTPOHHBIN pecypc]|: y4ueo-
HUK UM TPAKTUKYM JUIs akageMudeckoro 6akanaspuara / H. A. [lonskos, O. B. Motosuiios, H. B. Jlyka-
moB. — M. : UznatensctBo FOpaiit, 2018. — 330 c¢. — (Cepus : bakanaBp. AkagemMudeckuii Kypc). —
ISBN 978-5-534-00952-1. Joctyn u3 nu4HOro KabuHeTa cTyaeHTta — Pexxum gocrtyma: https://biblio-
online.ru/book/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami
(mata obpamenwus: 10.09.2018).

12.2. lonoiHuTEIbHAS JIUTEpaTypa

1. Andeposa, JI. A. OCHOBBI MPOEKTHOH ACATEINHHOCTH [ DIEKTPOHHBIN pecypc]: YueOHoe moco-
oue / JI. A. AndepoBa. — Tomck: TYCVYP, 2017. — 111 c. Joctyn u3 nuuHOro KabMHETa CTyJeHTa: —
Pexxum noctyma: https://study.tusur.ru/study/library/ (nata o6pamenus: 10.09.2018).

2. TOCT P HUCO 21500-2014. "Haumonanbubeiii crangapt Poccuiickoit ®denepanun. Pyko-
BOJICTBO MO TMPOEKTHOMY MeHekMeHTY" (yTB. M BBelneH B jeiictBue Ilpuxazom Poccranpmapra ot
26.11.2014 N 1873-ct)// TexHOAKCHIEPT. DIEKTPOHHBIN (HOH]T TPABOBOM U HAYYHO-TEXHHUECKON JTOKyMEH -
Tanuu [DIeKTpoHHBIH pecypc]: — Pexxum moctyma: http://docs.cntd.ru/document/1200118020 (mara 06-
pamenusi: 10.09.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTe/IbHbIE Y4eOHO-MeTOAMYEeCKHE MOCOOUs
1. VYmpaBnenue nmpoekrtamu Ha ocHoBe ISO 21500 (I'TIO-3). YmpaBnenue mnpoekrtamu Ha 0asze
PMI PMBOK (I'TIO-4) [DnexTpoHHBIM pecypc]: Meroauueckue ykazaHusl 110 OpraHu3alldd CaMmOCTOs-
TEJIbHOM paboThl [Vl CTYJIEHTOB 3a04HON (hopMbl 00yueHus: HampasiaeHHus noaroroBku 38.03.01 DxoHo-
MUKa, 00yJaromuxcsi ¢ MPUMEHEHHEM TUCTAHIIMOHHBIX 0oOpa3oBaTenbHbIX TexHonorui / H.b. Bacuib-
koBckas, B.JO. HuOynsuukoBa - Tomck: @10, TYCVYP, 2018., 48 c. JlocTyn U3 TUYHOTO KaOMHETA CTY-
neHTa . — Pesknm moctyna: https://study.tusur.ru/study/library/ (mata oopamenwus: 10.09.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIs1 JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIM/I0B

Y4eOHO-MEeTOqMUECKNEe MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOpHOM paboThl 00ydaromumxcs
U3 YHCiIa JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAIMIOB MIPEAOCTABISIOTCS B (OopMaXx,
Q/IalITUPOBAHHBIX K OTPAaHMYCHHUSIM UX 3/I0POBbS U BOCIIPUATHUS HH(DOPMAITHH.

JJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIEYaTHOM (hopMe YBEINYEHHBIM MIPH(TOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI71s1 JIM1 ¢ HAPYLIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

12.4. IIpo¢eccuonasibHble 0a3bl JAHHBIX U MH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI
1. CopaBouno-mipaBoBasi cucrema «Koucymprantllmoc»: http://www.consultant.ru (moctyn u3
JUYHOTO KaOMHEeTa cTyleHTa 1o ccbuike https://study.tusur.ru/study/download/)
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2. JlonmoaHHUTENHHO K MpodecCHOHATBHBIM 0a3aM TaHHBIX PEKOMEHIYEeTCS UCIIONB30BaTh HHMOP-
MaIlMOHHBIC, CIIPAaBOYHbIE M HOPMATHMBHBIC 0a3bl MaHHBIX https:/lib.tusur.ru/ru/resursy/bazy-dannyh (co
CBOOOTHBIM JIOCTYIIOM)

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue JUCIUILJIMHBI U TpedyeMoe MPorpaMMHoe
ob0ecreueHue

13.1. O6uue TpedGOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTrepuajibHO-TEXHMYECKOE U NIPOrPaMMHOe odecriedeHne TUCHUILTHHBI

Kabuner st caMoCTOATEIHbHON PabOTHI CTYICHTOB

yueOHas ayTUTOPHS JIJIsl TPOBEICHMSI 3aHATHH JTa00pAaTOPHOTO THUIIA, IIOMEIICHUE SIS IIPOBEICHUS
TPYMIOBBIX U UHIUBUAYAIBHBIX KOHCYJIBTAIIMH, TOMEIIEHUE ISl TPOBEICHHSI TEKYIIIETO KOHTPOJIS U TPO-
MEXYTOYHOU aTTeCTAINU, TIOMEIICHHE TSI CAMOCTOSATEIIBHON paOoThI

634034, Tomckas ob6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 207 ayn.

Ornrcanre UMEIOIIETOCsS 000PyI0BaHMUS:

- Kommyratop MicroTeak;

- Kommerorep PENTIUM D 945 (3 mit.);

- Kommbrorep GELERON D 331 (2 miT.);

- Kommnekr cnennanuzupoBanHol yueOHoOI mebenu;

- PaGouee mecto mpenogaBarens.

[IporpamMmMHoe obecrieueHue:

- 7-zip

— Google Chrome

— Kaspersky Endpoint Security 10 qyis Windows

— Microsoft Windows

— OpenOftice

— Koncynprantllntoc (¢ BO3MOKHOCTBIO YAAJIEHHOTO AOCTYTIA)

13.1.2. MaTrepuaJibHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThI
Jns camocTosTeNnbHOM paboThl HCTONB3YIOTCA y4eOHblE ayAUTOpUU (KOMIIbIOTEPHBIE KJIacchl),
PacIOJI0KEHHBIE 10 a/pecam:
- 634050, Tomckast o6macTs, 1. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast 06macTh, 1. Tomck, Bepmmanna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, T. Tomck, Bepimanna ynuia, 1. 74, 207 aya.

CocTtaB 060pyI0BaHMS:

- yueOHast MmebOernb;

- koMnbroTeps! kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 miT.;

- KOMITBIOTEPHI TIOAKIIOYEHBI K ceTH «HTepHeT» M 00ecrneunBaT AOCTYI B JIEKTPOHHYIO HH-
(dopMarnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOTo 0becIeueHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajJibHO-TeXHUYECKOe o0ecnedeHne TUCHUIITHHBI VISl JIHI ¢ OTPAHHYEeHHBIMU
BO3MOKHOCTSIMH 3710POBbSI M HHBAJIU/I0B
OCBOGHI/IG JUCHUIIJIMHBI JITUIIaMHU C OI‘paHI/I‘-IeHHBIMI/I BO3MOXHOCTSIMHAU BI[OpOBLSI U HMHBaAJIUIaMHU
OCYIIECTBIIIETCS C HCTIOIB30BAHUEM CPEICTB OOYUEHHUS OOIIETO U CIIeIMATIbHOTO Ha3HAUCHUSI.
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[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIYXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJIbTUMEAUUHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/mepesa-
4yi y4yeOHOM nHpOPMALIUU B TOCTYIHBIX (hopMax, MOOMIIBHOM CHCTEMBI MTPEToiaBaHus il 00YJatOLTIXCsI
C MHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHON CUCTEMBI. Y4eOHasl aymuTOpUs, B KOTOPOUM 3aHUMAIOTCS
oOyyarolyecsi ¢ HapylIEHHEM CllyXa, 000OpYy/lI0BaHA KOMITBIOTEPHOM TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHOM JOCKOH, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYILIEHUSIMH 3PEeHUSIMH TIPEIYCMOTPEHO HCIIOJIb30BAHKE B
JICKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX O0BEKTOB (Hampumep, TeKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 00YyYaIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara UCIOJb-
3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpreMa/epe-
Jnaqnd yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHOW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUIHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYIECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHs OCBOCHHUA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITHUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA
1. Kakast 3 nmpeACTaBICHHBIX CTPYKTYP HE MOXKET SIBJISITHCS OJHUM W3 BHIIOB OPTaHU3aIMOHHBIX
CTPYKTYp npoexTa?
A) cTparernyeckas;
b) dynkuumonanbHas;
B) npoextHas;

I') maTpuunas;

2. Kakoil U3 yKka3aHHBIX KOJUIEKTHBHBIX OPraHOB BBIOMPACT MPOEKTHI JUISl UX BKIIOUYEHHS B UHBE-
CTUIIMOHHBIN nopTdess, Ha3HaYaeT KypaTtopa U 3aciyIlIMBaeT OTYETHI M0 Pean3aluy IPOEKTOB?

A) KOMaH/1a TIPOCKTA;

b) xomanza ynpaBieHus IPOEKTOM;

B) coBeT qupeKTOPOB KOMITaHHH,

I') npoekTHBIN KOMUTET (KOOPAUHALIMOHHBIN COBET);

3. Ilox yqacTHMKaMU ITPOEKTa TOHUMAKOTCS:

A) UHBECTOp, 3aKa34YMK, pyKOBOJIUTENb U KOMaH/1a IPOEKTa;

b) xomania ynpaBieHus MPOEKTOM M KOMaH/1a MPOEKTa;

B) notpeOureny NpoeKTHBIX Pe3yIbTAaTOB, 3aKa3UMK U KOMaH/a MPOEKTa;

') opranuzanuu u ¢puznyYecKue Juia, HEMOCPEACTBEHHO UM OMOCPEI0BaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBAHHBIE B PE3yJbTaTaxX MPOEKTa;

4. MoxeT 1 opraHu3anus He IpUMEHSATh HeKOoTopble TpeboBanus ctangapra PMBOK?
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A) MOXeT;

b) moxer, ecau He mpUMeHsieMble TpeOOBaHUS HE BIUAIOT HAa KaUeCTBO MPOIIECCOB;
B) MoxeT, HO TONBKO U3 MpeaMEeTHOM Tpymmbl « HTerpanus»;

') opranuzanust 1okHa MIPUMEHSTH BCe TPEOOBAaHUS CTaHIAPTa;

5. Ilpoueccel IaHUPOBaHUS MPOEKTA

A) cBs13aHBI ¢ OM3HEC-TUTAHUPOBAHUEM;

b) obecnieunBarOT pa3pabOTKy HCKIIOYUTEIHFHO KaJeHAAPHOTO TJIaHa;

B) nomMuMo npoyero BKIIOYAIOT INIAHUPOBAHKE YIIPABJICHUS PUCKAMU;

I') nbecrnieunBarOT TOJIBLKO pa3pabOTKy CMET, OI0/pKeTa MPOEKTa, TjIaHa Mo MePCOHANTY U IJIAaHUPO -
BaHUE KAueCTBa;

6. Ctparerus nmpoexra — 370 ...

A) >xemaeMblil pe3yabTaT IESATENbHOCTH, JOCTUTAaeMbli B WTOrE YCIEIIHOTO OCYIIECTBIICHUS
IIPOEKTA B 3aJaHHBIX YCIOBHAX €T0 BBIIIOJIHEHMUS,;

b) HanpaBieHNs: 1 OCHOBHBIC TPUHITUIIBI OCYIIECTBICHHS TPOEKTA;
B) nmony4yenue npudbuim;
') mpuunHa CcymecTBOBaHUS MPOSKTA;

7. HCTpYMEHT, KOTOpBI (hOpMaIbHO ABTOPU3YET MPOEKT U SABISETCA 3BEHOM, COCIUHSIOIINM
NPEACTOALINM MPOEKT ¢ TEKyIIeH paboTol opraHu3aluu

A) ycTaB IIpOEKTa;

b) OusHec-11e1b;

B) TOO;

I') BeIrosa mpoexra;

8. Ynpasinenue cronmoctsio B PMBOK BitouaeT npoueccsl. ..
A) pa3paboTky OromKera;

b) koHTpOIL BpEMEHH;

B) ynpasnenue pecypcamu poeKTa;

I') pa3paboTKu cMETHI MPOEKTA;

9. Tun OU3HEC-BBITOJ, KOTOPbIE MOTYT OBbITh BBIPaXKEHBI B TEpMUHAaX (DMHAHCOBBIX MOKa3aTesei
3TO-...
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A) U3MepHUMBbI€ BHITOIBI;

b) kauecTBEHHBIE BBITOJIBL;
B) xonm4ecTBEeHHBIE BBHITOJIBL;
I') duraHCOBBIC BBHITOMBL;

10. Boiroapl, koTopble MOTYT ObITh 3a(UKCHPOBAHBI HA YPOBHE HKCIEPTHOTO MHEHMSI WIIH CYXKJIEe-
HUS 3TO:

A) u3MepuMBbI€ BBITO/IBI;

b) kauecTBEHHbIE BBITOABI;

B) xonmuecTBEHHBIE BBITOABI;

I') dunaHCcOBBIE BBHITOIIBL;

11. YnpaBrieHue cpokaMu BKJIIOYAET B c€0s1 CIETyIOIUE TPOIECCHI. ..

A) popmupoBanue cniricka paboT MPOEKTa, ONpeeICHIE MOCIeI0BATEIbHOCTH pabOT MPOEKTa;
B) onienka TpynoeMKOCTH U IPOAOIDKUTEIBHOCTH PadoT;

B) pa3zpabotka 6a30Boro pacnucanus NpoeKTa;

I') koHTpONL M yIIpaBlIEHUE PUCKAMU IPOEKTA;

12. MOHUTOPUHT coaepKaHus 1 00beMa MPOEKTa OTHOCHUTCS K. ..

A) yIpaBJIEHHIO CPOKaMHM IIPOEKTA;

b) ynpaBnenuio kauecTBOM IIPOEKTA;

B) ynpaBnenuto conep:kaHueM IPOEKTa;

I') ynpaBnenuto uHTErpanuei NpoeKTa;

13. Kakue obnacTu 3HaHUI MPOEKTHOTO ynpasieHus Beiaenser PMBOK?
A) ynpaBiieHUE€ UHTETpALUEH;

b) nnunuanus;

B) nepenaua o0bekTa;

I') koHTpOIB;

14. Kakue rpynisl npoueccoB ynpasieHus Boiaenser PMBOK?

A) ynpaBiieHUE€ UHTETPALUEH;
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b) ununuanus;

B) nepenaua o0bekTa;

I') ynpaBieHHne CTOUMOCTBIO;

15. Paznuuus cranpapros ISO 21500:2012 u PMBOK:

A) HOCAT NPUHIMIIUAIBHBIA XapaKTep;

b) kacaroTcs B OCHOBHOM OIMCaHUs IIPOLIECCOB YIIPABIICHUS;

B) ecTp, HO cTaHIAPTHI HE SIBIIAIOTCS B3aMMOUCKIIIOYAIOIIUMU;
I') orcyrcTBYIOT;

16. B kakoM U3 cTaHAapTOB TpeOyeTCs OMH T'eHepaIbHbIH T1an?
A) PMBOK;

b) ISO 21500:2012;

B) I'OCT P UCO 21500-2014;

I') unbIX;

17. Jlo xakoro ypoBHS 11eJIeCO00pa3HO OCYIIECTBISATh AeKoMmo3uuio B WBS?
A) 10 4-T0 YpOBHSI BIIO)KEHHOCTH;

b) crenenp neranuzanuy A0KHA COOTBETCTBOBATh BHYTPEHHEH CHCTEME YNPABICHUS U €IUHON
cUucTeME KOHTPOIIS;

B) moka He OyzeT ycTaHOBIIeHA YeTKas MOCIIEI0BaTEIbHOCTh padoT;
I') moka komMaH/1a MPOEKTa HE YCTaHET COCTaBIITh WBS;

18. Kakoe cpeactBo ¢ukcanuu COOBITHI MCIIONB3YeTCs MJIsi 0003HAUEHUsT OKOHYAHMSI OCHOBHBIX
IIPOEKTHBIX ATANOB?

A) Bexa;

b) pesynbrat 3anaun;

B) Haznauenus;

') pesyabrat paboThI;

19. Yto siBAsIETCS OCHOBHBIM BBIXOJIOM (PE3yJabTATOM) IJIAHUPOBAHUS IPOEKTA?
A) pa3BepHyTas cucTeMa yIpaBJI€HUs] IPOEKTOM;

b) cBonHBIN I1aH IPOEKTA;
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B) cBOzHBII OTUET O XOJIE peann3aluy NPOEKTa;

') Bce Ha3BaHHOE BHIIIIE;

20. YtoOBI 11eIOCTHO BOCIIPUHUMATH MPOEKT, HYXKHO IIOHUMATh CJIeIYIOIIe OCHOBHBIE MOMEHTHI:
A) pecypchl, HepapXulo pe3yabTaToOB, COCTaB KOMAaH/Ibl, OTECHIIMAIbHbIE TPOOJIEMBI POEKTA;

bB) oTBETCTBEHHOCTB, TOJIHOMOYHSI, MOTUBALIUIO MEHEKEPA IPOEKTA U KOMAH/IbI;

B) Conep:xanue, orpaHUuEHUs U PUCKU IIPOEKTA;

I') uenu u OXHUOaHUS 3aMHTEPECOBAHHBIX CTOPOH, YCTAHOBJIEHHBIN PE3yibTaT U OCHOBHOM IpO-
IYKT IPOEKTA.

14.1.2. Dx3aMeHALMOHHBbIE TECTHI

[TpuBeaeHsl mpUMEpPbl TUIOBBIX 33JaHUHN U3 OaHKA YK3aMEHALMOHHBIX T€CTOB, COCTABJIEHHBIX IO
MPONACHHBIM pa3JienaM JUCIUILINHBI

1. Kakumu pecypcaMu T0JKHBI 00€CTIeunBaThCsl KOMaH bl JAJIs1 YCHEIIHON AEATENbHOCTH?

1) 3eMenbHBIE PECYPCHI;

2) 4enoBeYeCKUe PeCypChl;

3) maTrepHalibHbIE PECypCHI;

4) nojiep’KKa co CTOPOHbI OpraHU3aLUu.

2. IIpencraBuTellb Kako KOMaHAHOW POJIM CIEAUT 3a TEM, YTOObI 3aJaHMsI BBIIOJIHSUIUCH TOJIHO-
CTBIO U CBOEBPEMEHHO?

1) MbICTUTEND;

2) UCTIONTHUTENb

3) TOBOTYHK;

4) OLICHIITHUK;

3. Uto u3 mepeurcaeHHOT0 OTHOCUTCS K METOAAaM MPOoIecca MHUIMAIINY MPOeKTa?

1) kpurepun oTO6Opa NPOEKTa, UCTOPUUECKAs HHPOPMALUS, MHEHHE YKCIIEPTOB

2) MeTozpl 0TOOpa MPOEKTa, UCTOpUUECKask HHPOpMAIHsl, MHEHUE SKCIIEPTOB.

3) kpuTepuu 0TOOpa MPOEKTA, MHEHUE SKCIEPTOB.

4) MeToapl 0TOOpA MPOEKTa, MHEHUE IKCIIEPTOB.

4. Yto U3 NepeunciIeHHOr0 SBIISIETCS BBIXOIOM IIPOLIECCa MHULMALIMY ITPOEKTa?

1) yctaB npoekTa, uctopuueckas MH(popmalus, onpeaeacHue pyKoBOIUTENs IPOEKTa U ero Ha3Ha-
YEeHHUE.

2) ycTaB MPOEKTa, OIPE/IeIeHHE PYKOBOIUTENS MPOEKTa U €r0 Ha3HaYeHHe, OTPaHUYEHUs U Mpe-
IIOJIOKECHHUS.

3) ycraB poeKTa, uctopuueckasi UHGpopmalus, OrpaHUYEHUS U PEAN0JI0KEHUS.

4) ycTaB npoeKTa, OTPaHUYEHUS U MIPEIIOT0KEHHS.

5. YTo U3 cienyromero BEpHO B OTHOIIEHUH IIPOLEcca IUIaHUPOBAHUS PeECypcoB?

1) nnaHupoBaHUE PECYpCOB BKIIIOYAET TOJBKO ACHEKT YEIOBEYECKHX PECYpPCOB, €T0 BBIXOJOM SB-
JS0TCS TpeOOBaHUS K IIEPCOHAIY.

2) nmIaHUPOBAaHUE PECYPCOB BKIIIOYAET TOJBKO ACHEKT YEIOBEYECKHX PECYPCOB, €T0 BBIXOJOM SB-
JSIOTCSI TpeOOBaHUS K pecypcam.

3) muIaHMpPOBaHUE PECYPCOB BKIIIOYAET BCe (PU3NUECKHE PECYPChl, HEOOXOAUMBIE Ul IPOEKTA, €T
BBIXOJIOM SIBJISIFOTCS] TPEOOBAHUS K [IEPCOHATY.

4) mIaHupoBaHKUE PECYPCOB BKIIIOYAET Bce (PU3MUECKUE pecypchl, HEOOXOUMBbIE JUIsl POEKTA, €ro
BBIXOJIOM SIBJISIFOTCS] TPEOOBAHUS K pecypcam.

6 Yro takoe Bexa? 910 —

1) anemeHT npoexTa, 00beAUHAIOMUN PAOOTHI UM HaKEeT padoT.

2) nata, IpOM3BOJIBHO Ha3HAYEHHAS! MEHEIXKEPOM JJIsl KOHTPOJIS X072 padoT.

3) 3aBepuieHue padOT MO MPOEKTY IpPU JOCTHKEHHH 3allJIAaHUPOBAHHBIX PE3YJIbTATOB, BKJIHOYAs
pa3pelleHne BCEX CIIOPHBIX BOIPOCOB.
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4) cyuiecTBeHHas!, ONPEICIIIONas JaTbHEHIIIHA X0 pa3BUTHSI MPOCKTAa €CTECTBEHHAs! KOHTPOJIb-
Hasi TOYKa, OOBIYHO TOCTH)KEHHE OJJTHOTO U3 OCHOBHBIX MPOMEKYTOUHBIX MM KOHEUHBIX PE3yIbTaTOB.
7. UTo U3 MepeurcICHHOT0 OTHOCUTCS K YIPaBICHUYECKUM MPOIeccaM MPOEKTHOTO MEHEIKMEH-
Ta?
1) Unrerpamus;
2) UannmupoBanue;
3) Conepxanue;
4) Pecypcsr;
8. UTo U3 mepeyrciIeHHOr0 OTHOCUTCS K IPEIMETHBIM TPYIIIaM MPOSKTHOTO MEHEKMEHTa?
1) UnTterpamus;
2) UaunuupoBanue;
3) PerymupoBanue;
4) Konrpoub;
9. Ecnu mpennpustie UMEET COOTHOIIIEHWE COOCTBEHHOTO W MPHBJICUEHHOTO KamuTana 1 : 3, To
KaKasi 4aCTh CTOMMOCTH aKTUBOB (PMHAHCUPYETCS U3 CPEICTB MPEAIMPHUSTHUS:
1) 1/3;
2) 1/4;
3) 2/3;
4) 2/5;
10. TIpu pazpaboTke PUHAHCOBOM CTPYKTYPHI MPOEKTa HE3aBUCUMOCTD MPEANPHUATHS OT 3a€MHBIX
MCTOYHHUKOB OIpeesieT KO3 PUIINCHT:
1) aBTOHOMUWU;
2) ¢puHAHCOBOTO phIYara;
3) peHTabENBLHOCTH;
4) Texyien TMKBUIHOCTH;
11. ®uHaHCUPOBAHUE WHBECTUIIMOHHBIX MPOEKTOB, IIPU KOTOPOM CaM MPOEKT SBJSIETCSI CIIOCOO0M
00CITyXKUBaHUsI TOJITOBBIX 0053aTEbCTB, HOCUT HA3BAHHE. ..
1) mpoekTHOE (hPMHAHCUPOBAHUE;
2) camo(pUHAHCUPOBAHHE;
3) 6romKeTHOE (PMHAHCHPOBAHUE;
4) nonroBoe (hruHAHCUPOBAHUE;
12. K 0OCHOBHBIM XapaKTepUCTHUKAM MPOEKTHOTO (PMHAHCUPOBAHUS OTHOCST...
1) cioHCOpBI/ aKIIMOHEPH HECYT TMOJTHYI0 OTBETCTBEHHOCTh CBOMM MMYIIIECTBOM U aKTHBAMH, HE
CBSI3aHHBIMU C IIPOEKTOM;
2) enMHCTBEHHBIM MCTOYHUKOM OOECIIEUYEHHUs BO3BPATHOCTH 3a€MHBIX CPEACTB U aKIMOHEPHOTO
KaIuTaa SBISIOTCS JCHEKHBIE MOTOKU IPOEKTa;
3) 3aeMINUKOM SIBJISIETCS BHOBH 00pa30BaHHOE IOPHIMYECKOE JTUI0 0€3 KPEAUTHON MCTOPUH U 3a-
JIOTOBOI 0a3kl;
4) B KaueCTBE 3a€MIIIMKOB BBICTYMAIOT YYPEIUTENH MPOEKTa, OTBEUAIOMINE MO 00sS3aTeIbCTBAM
BCEM CBOMM HMYILIECTBOM;
13. Kakoil Tun KOHTpakTa COOTBETCTBYET CUTyallMM: IIPOEKTHAas KOMIAHHUS CTPOUT SHEProCTaH-
uto (I'DC, I'POC u T.4.), cTaHIIUA SBISIETCS €€ COOCTBEHHOCTHIO HAa BECh €€ KU3HCHHBIN 1THKIT:
1) BOT;
2) BOOT;
3) BOO;
4) BTO;
14. BeiOpath ipaBUIIbHBIC YTBEPKACHHS: [[71s1 MPOEKTHOTO (PMHAHCHPOBAHUS XapaKTEPHBL...
1) HU3KHUI YpOBEHb (PMHAHCOBOTO phIYara;
2) KpaTKuil CpOK IPOEKTOB;
3) He co3aeTcsi HOBOE IOPUIUYECKOE JIHIIO;
4) 3aeMIIIKOM SIBIISIETCS BHOBb OOPa30BaHHOE IOPUANUECKOE U0 0€3 KPeIUTHOM UCTOPHUH U 32a-
JIOTOBOI 0a3kl;
15. Tlpu ¢puHaHCHpOBAHUH MPOEKTa O3 MpaBa perpecca Ha 3aeMINUKA. ..
1) kpeauTop He MPUHUMAET Ha ceOsl HUKaKUX PUCKOB, CBSI3aHHBIX C MPOEKTOM, OTPaHUYNBAsi CBOE
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ydacTue NpeoCTaBIEHUEM CPEACTB M0/l TApAaHTUHN OPraHU3aToOpOB;

2) pUCKH, CBSI3aHHBIE C MPOEKTOM, PACHIPEICISIOTCS MEKIY KPEAUTOPOM U 3a€MILUKOM IOPOBHY;

3) KpeauTop He UMEET HUKAKHX TapaHTUH OT 3aeMILUKa ¥ IPUHUMAET Ha ce0s BCE PUCKHU, CBSI3aH -
HBIE C peau3alueil IpoeKTa;

4) pucku, CBA3aHHBIE C IPOEKTOM, PACIPEIEISIOTCS MEXTY KPEAUTOPOM U 3a€MIIUKOM B COOTBET-
CTBUU C YCJIOBUSMHU JOTOBOPA;

16. Kakum oOpa3oM cBsi3aHBI MMOKa3aTenu "moijisi COOCTBEHHOro Kamurtaja"' M "peHTa0enbHOCTh
coOcTBEeHHOrO KanuTana'"?

1) uem HIXKe 70151 COOCTBEHHOTO KalMTajia, TEM BBIIIE €r0 PEeHTA0eIbHOCTD;

2) yeM HUXKe J10JIsI COOCTBEHHOTO KalnTajaa, TeM HIDKE €ro peHTaO0eIbHOCTD;

3) QpyHKIIMOHAIbHAS 3aBUCIMOCTH OTCYTCTBYET;

4) 3aBUCUMOCTh HOCHUT CTOXaCTHYCCKHI XapaKTep;

17. Ilo xakoMy KpUTEPHIO ONITUMU3HUPYETCS CTPYKTypa Kalnuraja B IPOeKTe?

1) MUHMMH3AIIUU PACXOJOB Ha OOCITYKMBaHHE MPHUBIIEYEHHBIX CPEJICTB C YUETOM HAJIOrOBOrO 3a-
KOHO/IaTEJIbCTBA;

2) MUHIMH3AIIUHA PACXO/IOB Ha 0OCTy)KUBaHHE KalUTaa,;

3) MakcUMH3aIMK TPUOBUIH;

4) MUHUMU3ALUN CPOKOB MIPUBJICUCHHUS,;

18. Kak Biuser Ha BennunHy WACC npuBii€YeHUE 3a€MHOTO KanmuTalla, B TEOpUH MOIWIIbSIHU-
Musnnepa?

1) kak mpaBUIIO, HUKAK;

2) KaK MpaBuJIo, BIUSAET B CTOPOHY YMEHBIIICHNUS;

3) Kak IpaBUJIO, BIUSET B CTOPOHY YBEJINYECHMUS;

4) moxet BiusTh Ha BenmnunHy WACC kak B CTOpOHY YBETUYCHHS, TAK U YMCHBIIICHHUS;

19. Kak u3MeHUTCS CTPYKTYpa U CTOUMOCTb KaluTaja B YCIOBMSIX Kpu3uca?

1) BO3MOKHOCTD MPUBJICYCHUS 3a€MHOT'0 KaluTajga COKpaTUTCS,

2) BO3MOYKHOCTb IIPUBJICYEHHS] 3a€MHOI'O KAalIUTAJIA YBEIUIUTCS,

3) CTOUMOCTb KPETUTOB CHU3ZUTCS;

4) CTOMMOCTb KPEUTOB HE U3MEHUTCA.

20. Kakue nogxofpl K GOpMUPOBAHUIO CTPATETHYECKUX alIbTEpHATHB HanOoJiee YacTO UCHOIb3Y-
I0TCS B YIIPABJICHUECKOU ITpaKTUKE?

1) cTpaTernyeckuii Mo IX01 Ha OCHOBE pa3pabOTKU CIIEHAPHUEB;

2) CUCTEMHBIN CTPAaTETUYECKUN OIXO;

3) cTpaTernyecKuii moxo1 Ha OCHOBE MOJICITMPOBAHUS;

4) KOMIUIEKCHBIN MOIXO/I.

14.1.3. Tems1 npoexkTos I'TTIO

VYcranaBiuBarOTCA TEXHUYECKUM 3aaHueM. TunoBbie TEMBbI:

1. YnpaBienue (pUHAHCOBBIMU PUCKAMU MHCTUTYLMOHAJIBHBIX M YaCTHBIX MHBECTOPOB Ha PBIHKE
LIEHHBIX OyMar.

2. ®UHAHCOBO-3KOHOMHUYECKOE COIIPOBOXKIEHUE TEXHUUYECKUX IIPOEKTOB.

3. YipaBieHue nepcoHagoM B MPOEKTE.

4. YrpaiieHu€ CTOUMOCTBIO IIPOEKTA.

5. OnTuMH3aIMs HAJIOTOBOIO OpeMEeHH JIEHCTBYIOIIETO NPEANPUATHUSI.

14.1.4. TeMbl KOHTPOJILHBIX Pa0dOT
YeranaBiauBaroTCS TEXHHYCCKHUM 3aaHueM. TUIIOBBIC TEMBI:
1. Pa3zpaboTka KOHIIETIITUN TIPOSKTA.
2. [InanupoBaHue MIPOEKTA.

14.1.5. MeTonnyeckue peKoMeH AU
VueOHBIN MaTepual u3naraeTcs B Gopme, Mpearnoararomeil caMoCTOATEIbHOE MBIIUICHHE CTY-
JIEHTOB, camoo0Opa3oBanue. IIpu 3ToM camocTosaTenbHas padoTa CTyAEHTOB MIPAeT PEIIArONIyl0 pPosib B
XOJIe BCETo y4eOHOTO IMporecca.
Hauatp m3ydeHne AUCHUIUTMHBI HEOOXOIMMO CO 3HAKOMCTBA C paboyeil mporpamMMmoil, CIIMCKOM
y4eOHO-METOANYECKOr0 U MpOorpaMMHOro obecreuenusi. CaMocTosiTenbHAs padoTa CTyAEHTa BKIIOYAET
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paboTy ¢ yueOHBIMHM MaTepualaMu, BHIMIOJIHEHHE KOHTPOJIbHBIX MEPONPHUIATUH, TPETYCMOTPEHHBIX yuel-
HBIM TUTAHOM.

B mpornecce n3yueHust TUCHMIUIMHBL JUIS JIyYIIETO OCBOSHHS MaTepHaia HeOOXOAMMO PErysipHO
oOparmaTbesl K peKOMEHTyeMOH JINTepaType U NCTOYHHWKAM, YKa3aHHBIM B y4EOHBIX MaTepHaiax; IMoJb30-
BaTbCs uepe3 KaOMHET CTyIEHTa Ha caldTe YHHBEpCHUTETa 00pa30BaTEIIbHBIMU PECypCaMU SJIEKTPOHHO-
OMOIMOTEYHON CHCTEMBI, a TaKKe OOLIEJOCTYHMHBIMH HHTEPHET-NOPTANIaMH, COJACPKAIlUMH HaydHO-
HOMYJISIPHBIE U CIIEHUAIN3UPOBAHHBIC MATEPUAIIbI, TOCBAIIEHHBIC PA3TUYHBIM aCIIEKTaM Y4eOHOH AUCIIH -
TUTHBI.

[Tpu caMOCTOATETFHOM U3YYEHUHU TEM CIIEAYHTE PEKOMEHAALUSIM:

- YTEHHE WM MPOCMOTP MarepHuaja HeoOXOIMMO OCYHIECTBIATh MEUICHHO, BBIIEINSAS OCHOBHBIC
UJIeW; HA OCHOBAaHMU M3YYEHHOT'O COCTaBUTH Te3HChl. OCBOMB MaTepuall, MOMbITATHCSI COOTHECTH TEOPHUIO
C IPUMEpPaMH U3 PAKTUKH;

- €CJIM B TEKCTE BCTPEYAIOTCS TEPMUHBI, CIEIyeT BBIACHUTH MX 3HAYCHUE JJIS TIOHUMAHUS Jajh-
HEWIlIero MaTepuana;

- HEOOXOIMMO OCMBICIIMBATh IPOUYUTAHHOE U U3yYEHHOE, OTBEYATh Ha MPEI0KEHHBIE BOIPOCHI.

CTyzneHTBl MOTYT TOJIy4aTh MHAWBUAYaJIbHBIC KOHCYJIBTAIIMH C HMCIIOJIb30BAaHUEM CPEACTB Tele-
KOMMYHUKAIHH.

[o pucumIuIMHE MOTYT IPOBOANTHCS JONOIHUTEIBHBIC 3aHATHS B (hopme BeOnHapoB. Pacnicanue
BeOMHAPOB MyOJIMKYyeTCs B KaOMHETe CTYJICHTa Ha caiiTe YHUBEpcUTeTa. 3amuch BeOMHapa myOlIuKyeTcs B
AIIEKTPOHHOM KypcCe IO AUCIUIUINHE.

14.2. TpeOoBaHUS K OLIEHOYHBIM MaTEePHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAJUIOB MPEITyCMOTPEHBI TOTOIHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHalibl OLIEHUBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HHBAJIUIOB

Kareropun Bubl 1ONOMHUTETBHBIX OLIEHOYHBIX @DopMBbI KOHTPOJISI U OLIEHKU
00y4aroLXCst MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEPKa

C napyueHusMu
ciyxa

C napymenussimu | CobecezioBaHme 0 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpanunuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEepPHaIaM JIsl JIUL € OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jns nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIUJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMma Mpe0CTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- METOJIOM YTEHUSI aCCUCTEHTOM 3aJIaHuUs BCIIYX;

- IIPEJOCTABIICHUE 3a/laHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jluam ¢ OrpaHWYeHHBIMH BO3MOXXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCS BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
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Has popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- NMMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAHUEM YCIIYT aCCHCTCHTA;

- NPE/ICTaBICHUE OTBETOB YCTHO.

[Iporneypa orleHUBaHUS PE3yJIbTATOB OOYUSHHSI JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3JI0pO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPeIyCMaTpUBAET MpeaocTaBiIeHne nHpopmanun B Gopmax, aaarnTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS M BOCTIPUATHS HHPOPMAIINH:

JJ1s1 JIMI ¢ HAPYIIEHUSIMM 3PeHUsI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMYCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMHM CJIyXa:

- B (hopMeE AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

JJ1s1 JIMI ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTEJLHOI0 anmapara:

— B (hOpMeE IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (opme.

HpI/I HeO6XO)II/IMOCTI/I JJI 1AL € OTpaHUYCHHBIMU BO3MOXHOCTAMMU 30J0POBbSA U UHBAJIM0B IIPOLC-
Jlypa OIICHUBAHUsI Pe3yJIbTaTOB 00yUCHHUS MOXKET MPOBOJIUTHCS B HECKOIBKO ATAIOB.
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