MUWHUCTEPCTBO OBPA3OBAHMSA U HAYKH POCCUMCKOM ®EJIEPAIIUN
DeepajibHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTe/ibHOE YUpekAeHue BbICIIero 00pa3oBaHus

«TOMCKMI TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
VIIPABJIEHUSI U PAJIUODJIEKTPOHUK»
(TYCVP)

HTYDYP s enapravea o
“f UNIVERSITY JupekTop nenapramMeHTa 00pa3oBaHHS

JosyrasT NOANHCaE ANEETROHMOA NOANHCED

Ceprugamar; 1obcfala-5tat-4f48-aef0-5584d2fd4E820
Bragesey: Tpoaw MNasen Commosms

LaacTaarenes: ¢ 19,01, 2016 no 15.09.20109

PABOYASA ITPOTPAMMA JJUCHUITJINHBI
YnpasJieHue 1epcoHaJIOM

VYpoBeHb 00pa3oBaHus: BhIcIIee 00pa3oBaHue - 6aKajlaBpuaT

HampaBnenune mnoaroroBku / crnenuanbHOCTh: 38.03.04 TocynapcTBeHHOe M MYHMIMIAJIbLHOE
ylpasBJieHHe

Hanpasnennocts (mpoduip) / cnenuanuianys: YNpablieHHe B TePPUTOPUAIBHBIX M CTPYKTYPHO-
(GYHKIIHOHAJIBHBIX CONMATBLHO-IKOHOMHYECKUX CHCTEMAX

@®opma o0yueHUs: 3a04Hasl (B TOM 4YMcje ¢ NMPUMeHEHHEM IMCTAHUMOHHBIX 00pa30BaTebHBIX
TEXHOJIOTHil)

QaxynpreT: @0, PaKyJbTeT JUCTAHIHOHHOIO 00y4YeHH S

Kadenpa: AOU, Kadenpa aBromaruzanuu o6padoTku uHpopmanum

Kypc: 4

Cemectp: 7, 8

VYueOnslii man HaObopa 2014 ronxa

Pacrnipenenenue pabouero BpeMeHu

Ne Bunbl yueOHOI nesTeNbHOCTH 7 cemecTp 8 cemectp Bcero EnuHnne:
1 |CamocrosTenbHas paboTa moj 12 16 28 4acoB
PYKOBOJICTBOM TIpEIo/IaBaTeNst
2 | KoHTposb caMOCTOSATENbHON PabOTHI 2 2 4 4acoB
3 |Bcero koHTaKkTHOI paOOTHI 14 18 32 4acoB
4 | CamocrosTenbHas paboTta 126 153 279 4acoB
5 | Bcero (6e3 sk3aMeHa) 140 171 311 4acoB
6 |IToaroroBka u cmaya DK3aMeHa / 3a4eTa 4 9 13 JacoB
7 | OO61mas TpyA0eMKOCTh 144 180 324 4acoB
9.0 3.E.

KonTponbusie pabotsl: 7 cemectp - 1; 8 cemectp - 1
3auer: 7 cemecTtp
DK3aMeH: 8 ceMecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁlpbl
npotokot Ne 318 or« 3 » 7 2018 r
JIMCT COI'JTACOBAHUA

PabGouass mporpamMMa IUCHUIUIMHBI COCTaBJieHa C y4dyeToM TpeOoBaHui (enepanbHOTO
rOCyJapCTBEHHOTO 00pa3oBaTelbHOTO cTannapra Boiciiero oopaszoBanus (OPI'OC BO) no HampaBieHHIo
noarotoBku  (crenmanbHocTH) 38.03.04 TocymapcTBEHHOE W MYHHUIIMIIAILHOE  YIPABIICHHUE,
yrBepxkaeHHoro 10.12.2014 roma, paccmoTpeHa u ojoOpeHa Ha 3acemanuu Kageapsl AOU «  »
20 ropa, mpoTtokoi Ne

PazpaboTunku:
cTapmuii npenoaaaTenb kad. AOU JI. . CunuunoBa
noueHt kad. AOU A. A. CuznopoB

3aBeyronmii obecneunBaronien kag.
AOHU 1O. I1. ExnakoB

Pabouas nporpamma IMCHUIUIMHBI COTJIacoBaHa ¢ (DakyJIbTETOM M BBINTyCKarowei kadeapoii:

JHexan 10 . I1. Yepkammna
3aBeyrOnIMi BeIMTycKaromen kad.

AOHU 1O. I1. ExnakoB
OKCIEPTHI:

JlotieHT Kadeapbl TEXHOIOTUH
anekTpoHHoro odydenus (T20) 1O. B. Mopo3oBa

JlonieHT Kadeapbl aBTOMaTU3AIUN
o0paboTku nHpopmaruu (AON) A. A. Cunopos
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1. lean u 3aa49u TUCUMILJIUHBI

1.1. Heau TUCHUNIHHBI
GbOpMHpPOBaHHE Yy CTYIEHTOB TEOPETHKO-METOIOJOTHYECKOTO TMPEACTABICHUS O CIOco0ax
3aKOHOMEPHOCTSIX (POpMUpPOBaHUs, (DYHKIIMOHHPOBAHKS U WCIOJIB30BaHUS KAJPOBOTO MOTEHIUANA, YTO
SIBJISICTCS. HEOOXOIMMOW COBOKYITHOCTHIO 3HAHUI
Ut QOPMHUPOBAHUS M PA3BUTUS COBPEMEHHBIX OPraHU3AINi B IIOOOM CEKTOPE SKOHOMHKHU

1.2. 3agauy JUCHUILIMHBI

—  copMupoBaTh TEOPETUKO-METOMIOJIOTHYECKYI0O OCHOBY YIPABJICHHS IMEPCOHAIOM; HU3yYUTh
SBOJIIOLMIO B3IJISIZIOB M COBPEMEHHBIE MOJAXOJbl B YIPABJICHUHM MEPCOHATIOM; PACKPBITH COJEpIKAHUE
TEXHOJIOTHI YIpaBJCHHUS TEPCOHAJIOM B OpraHM3allid, BKIIOYAIONIMX IPOIEayphl: moadopa, oTdopa,
HaliMa, ajanTaiuy, OOy4YeHUsS W Pa3BUTHSA, OINEHKHM W aTTECTAIlMH, MOTHUBAIIMM W CTHUMYJIUPOBAHUS
MepCcoHANIa B OpraHu3anuu; chopMupoBaTh MpeCTaBIeHUE 00 0COOCHHOCTSIX KOPIIOPATUBHOUN KYIbTYPHI,
posn U Meronax ¢opmupoBaHus (riocodun opraHuzanuu; CHOPMHPOBATH MPAKTUYECKHE HABBIKH
KOMaHJIHOW pabOTHI B XO/I€ PEIICHUS 3324 M0 YIPABICHUIO IEPCOHAIOM.

2. MecTo aucuuniauHbl B cTpykrype OIIOII
Jucuunnuna «Ynpasinenue nepconanom» (b1.5.11) orHocuTcs k 61oky 1 (6a3oBast 4acTb).
[TpenmecTByomMMH AUCHUIUIMHAMU, (OPMUPYIOLIMMH HaydallbHbIE 3HAHUS, ABISAIOTCS: Teopus
OpraHu3alyy, YIpaBJIeHUE EPCOHATIOM.
[Tocnenyomumu JIUCHUIUIMHAMU SBJISIOTCS: ['ocynapcTBeHHass M MyHHULMIIANbHas Ciyx0a,
Teopus ynpasienus, YpaBjiIeHHE IEPCOHATIOM.

3. TpeOoBaHus K pe3yJibTATAM OCBOCHUS JUCHUNIMHBI

[Tpornecc n3y4yeHHs JUCIUIUIMHBI HAIIPABJICH Ha (POPMUPOBAHHE CIEAYIOUINX KOMITETCHIINA:

— OIIK-3 crnocoOHOCTBIO MPOEKTHPOBATh OPraHU3alMOHHBIE CTPYKTYphl, y4acTBOBAaTh B
pa3paboTKe CTpaTeruil ympaBJIeHHS YEJNOBEYECKMMHU pecypcaMH OpraHu3aluid, IUIaHUpOBaTh U
OCYILECTBIISATh MEPOIPUSTHS, PpACHpPElesaTh U JIEJIETUPOBATh IIOJIHOMOYHUS C YYETOM JIMYHOMU
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIE MEPOTIPUSATHUS;

B pe3ynbrare nzyueHuss AMCUUIIMHBI 00 yYaOLIUICS T0JKEH:

— 3HATh OCHOBHbBIC THUIIBI OPTaHU3AIMOHHBIX CTPYKTYp; OCHOBHBIC CTpPATETHU YIPaBICHUS
MEPCOHAIOM B OpTraHU3allMM; OCOOCHHOCTH MPOCKTUPOBAHUS M THUIIOJIOTHIO KaJPOBOW MOJIUTHKU;
OCHOBHBIE TE€XHOJIOTMM YIPABJIEHUS NEPCOHAIOM B OpPraHM3alluy; OCOOCHHOCTH NPUHATUS PELIEHUS B
cdepe ynpaieHUs IEPCOHATIOM; OCOOCHHOCTH YIPaBJIEHUS EPCOHATIOM KOMaH bl IPOEKTa

— yMeThb NPOEKTUPOBATH OPraHU3ALMOHHBIE CTPYKTYpPbI; NMPOEKTHUPOBATH OpraHU3allMOHHbBIE
CTPYKTYpbl CHCTEMbI YINPAaBICHHUS NEPCOHAJIOM B 3aBUCUMOCTH OT OpraHM3alMM; pa3padaTbiBaTh
PEKOMEHALlU IO COBEPLICHCTBOBAHMIO OPTraHMU3AllMOHHOM KaJpOBOM CTpaTE€rMd M  IOJINTUKH;
MPUMEHSTh Ha IPAKTUKE TEXHOJIOTUHN YIIPaBJICHUSI IEPCOHATIOM

— BJaJeTb METOJAMHM NPOEKTUPOBAHMS OPraHU3alMOHHBIX CTPYKTYp; METOJaMU U
MHCTPYMEHTAMHM 110 YIPABJICHUIO TEXHOJOTHSAMH YIPABICHUS NEPCOHAIOM B OpPraHU3alMM; METOJaMU
yIpaBieHUs IEPCOHAIIOM B OpraHU3alun

4. O0bemM AUCHHMILVIMHBI K BB y4eOHOH padoThl
OOmast TpyIOeMKOCTh IUCHIUIUIMHBI CcOCTaBisieT 9.0 3a4eTHBIX €AMHUIBI W TIPE/ICTaBICHA B
tabmuie 4.1.
Tabnuna 4.1 — Tpy10eMKOCTb JUCIUIIMHBI

Bunbl yueOHOI nesTebHOCTH Bcero wacos CemecTpbl
7 cemecTp 8 cemecTp
KonraktHas padora (Bcero) 32 14 18
CamocrosiTenpHas padoTa 1Mo pyKOBOJACTBOM 28 12 16
npenoaasarens (CPIT)
KonTpons camocrositensHoi pabotsl (KCP) 4 2 2
CamocTtosTenpHas padora (Bcero) 279 126 153
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[ToaroToBKa K KOHTPOJIBHBIM paboTam 137 62 75
CaMocTosTenbHOE N3y4E€HUE TEM (BOIIPOCOB) 142 64 78
TEOPETUUYECKOMN YacTH Kypca

Bcero (6e3 ax3amena) 311 140 171
[oxroroBka u caya 3K3aMeHa / 3a4yera 13 4 9
OO6mas TpyA0€MKOCTb, U 324 144 180
3ayerHble EnuHUIBD 9.0

5. Conepxxanue qUCUUNIMHBI

5.1. Pa3nesnsl JUCHUIIMHEBI H BUALI 3aHATHHA
Paznenbl AMCIMIUIMHBI U BUJBI 3aHATUN TPUBEACHBI B Ta0uIe S.1.
Tabauma 5.1 — Pa3gensl AUCHMILINHELL U BUABI 3aHITUH

Bcero
HasBanus pa3nesioB IUCIUILIIMHbBI CPIL,u | KCP, g Can. Hacos PopmmpyembLe
pab., q (6e3 KOMIIETCHITHH
AK3aMeHa)
7 cemecTp
1 YnpagneHue nepcoHajioM B CUCTEME 4 2 42 46 OIIK-3
MEHEDKMEHTA
2 Tlepconan opraHu3anuu Kak 00beKT 4 42 46 OIIK-3
yIIpaBICHUS
3 [InanupoBaHue IEPCOHAIA U aHAIIU3 4 42 46 OIIK-3
KaJ[pOBOTO TIOTEHIIMAIA OpTraHU3aI[uU
Hroro 3a cemectp 12 2 126 140
8 cemectp
4 TTonbop mepcoHasa: mpuBJIeYeHUE, 0TOOD, 12 2 51 63 OIIK-3
HaeM, BLICBOOOKIEHIE
5 IloaroroBka, nepenoAroToBKa u 2 51 53 OIIK-3
MOBBINNICHUE KBATH(DUKAIIUY IIEPCOHATIA
6 MoTuBanus MoBeCHHUS NEPCOHANA B 2 51 53 OIIK-3
mpolecce TPyA0BON AesITENbHOCTH
Hroro 3a cemectp 16 2 153 171
Hroro 28 4 279 311

5.2. Coneprxanne pas3ies10B JUCHHUILNINHBI (CAMOCTOSATEIbHASA padoTa NoA pyKOBOACTBOM
npenogaBarteJis)
CopepxaHue pa3enoB JUCIUILINH (CaMOCTOATEIbHAs paboTa Mo/l pyKOBOACTBOM IIpernoaBaTes)
IpUBEJCHO B Tabnue 5.2.
Tabnuna 5.2 — CopaepkaHue pas3fenoB AMCLHUIUIMH (caMOCTOsITENbHAas paboTa MoJ PYKOBOJCTBOM
IIpero 1aBaTe’s)

COI[CP)KaHI/Ie pasacsioB JUCHUIIIIMHBI

Tpynoemkocts, | Dopmupyemsbie
HazBanus paznenos (camocTtosiTenpHas padoTa Mo pyA ’ PMAPY

q KOMIICTEHITHH
PYKOBOJICTBOM TperoaBaTesis)
7 cemecTp
1 Ynpasnenue Onpenenenne NOHITHS YIPaBICHUS 4 OIIK-3

MEPCOHATIOM B CUCTEME | IEPCOHAIIOM. Hpe,ZIMeT, OeIi 1 3aa49u

CornacoeaHa Ha noptane N2 45200 4



MCHCI’)KMCHTa

JUACIUIUIMHEL. DBOIIONNS B3IISA0B Ha
(hopMUpOBaHHE TUCIUILINHBI «Y IPABICHHE
nepcoHasiomy. [101X0/1bI K yIpaBIICHUIO
MePCOHANIOM. ["pyITIbl IPUHIIUIIOB
MTOCTPOCHHUS CUCTEMBI YITPABJICHHS
MEPCOHAIIOM: TIPUHIIUIIBI, XapaKTePUIYIOIIHE
TpeOoBaHUs K POPMUPOBAHUIO CHCTEMBI
yIIPaBJICHUS IEPCOHATIOM, U TIPUHIIUIIBI,
OTIPEICIIAIONINE HAITPABJICHUE PA3BUTHS
CUCTEMBI YIIPaBJICHUS

MePCOHAIIOM. XapaKTEPUCTHKA COLUATILHO-
TPYIOBBIX OTHOLICHUN. PEIHOK Tpyna.
3aHsATOCTh M O6e3paboTuiia. MeTo bl
yIIPaBJICHHUSI IIEPCOHATIOM:
aMUHUCTPATUBHBIE, S)KOHOMUYECKHE,
COIUAJILHO-TICHX OJIOTHUECKHUE

Htoro

2 Ilepconan
OpraHM3aluH KaK
O00BEKT yIpaBIeHUS

ConeprxaHue U 33141 KaJpOBOW OJUTUKH.
B3aumMocBs3b KaipoOBOI MOJIUTUKYU U
CTpaTEeTHH Pa3BUTHS MPEIIPUSITHSL.
KanpoBast nporpamma opranusanuu,
¢bup™mbl. THITBI KaIPOBOM MOTUTUKH. DTAITBI
IIPOEKTUPOBAHUS KaJpOBOi MOIUTUKU. [lenu
1 GYHKIUU PyKOBOAUTENCH Pa3IHIHBIX
YPOBHEH B peasln3aluy KaJpOBOM MOJUTHKH.
Bo3HUKHOBEHNE CTPATEruy yIPaBICHUS
nepcoHanaoM. CoCTaBIISAOLINE CTPATETUU
yIIpaBJIeHUs TIEpCOHAIOM. B3anMocCBsI3b
CTpaTeruM yIpaBJIeHUs IEPCOHAIOM U
CTpaTEeTHH Pa3BUTHsI OpTaHU3ALINH.
dunocodus opranuzanuu u puaocodus
ympasieHus nepconanom. OCHOBHBIE
IIpUMeEpHI PosBIeHU (unocopun
YIIpaBJICHUS TIEPCOHAIOM

Hroro

OIIK-3

3 [InanupoBanue
nepcoHalia ¥ aHaliu3
KaJpOBOT0 TIOTEHIIAAA
OpTraHHu3aIuu

[lonsiTHE M CTPYKTYpa KaIpOBOIro
ianupoBaHus. OnepaTUBHBIN TUIaH PabOTHI
¢ nepconanoM. OmnpeseneHue noTpedoHOCTH
B [IEpCOHAJIE OpraHu3anuu. MeToabl
onpeneneHus: noTpedHocteit. TexHnomorus
YCTaHOBJICHUS TOTPEOHOCTH B MEPCOHAJIE.
[Iporno3upoBanue noTpeGHOCTH B
[IepCOHAJIE.

Hroro

OIIK-3

Hroro 3a cemectp

12

8 cemectp

4 Tlon6op nepcoHana:
MpUBJICYEHHE, OTOOD,
HaeM, BEICBOOOKIEHIE

OT60p KaK KaapoBasi TEXHOJIOTHS.
Crtpykrypa u ycnoBusi oroopa. OCHOBHBIE

G yHKIHMH, TPUHIUATIBI 0TOOPA U CTTIOCOOBI
3aMeLleHUs JoJDKHOCTeN. ICTOUHNKH Halima
nepconasia. Metonper ordopa. OT6opodHoe

12

OIIK-3
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cobecenoBanne. Omucanne BAaKaHTHOM
noKHOCTH. TpeGoBaHus K KaHAUWAATaM Ha
3aMelIeHIe BAKaHTHON JOKHOCTH.
HuTepBpionpoBaHme IpU IpueMe Ha padoTy.
BricBoOok1eHNE TIepCcOoHAalIa: ATAlbl, BUAbI
yBOJIbHEHUI. OCHOBHBIE ITOHATHS U
MOJIOXKEHUS 00 OIIEHKE MepCcoHaa;: ey,
IIpeIMET OLIEHKH, NpUHLIHUIBL. CucTema
OLIeHKH nepcoHana. OueHka
WHIMBUYAIBHBIX U MPO(HECCHOHATBHBIX
KauecTB COTPYIHUKOB. [Iporpamma orneHKu
nepcoHana. ATrectanus nepcoHana. JTalbl
aTTecTalllu U aHallu3 pe3yabTaToB. POpMBI
3aHATOCTH U pabOTa IO KOHTPAKTY.
3aKiIr04eHrue TPYA0BOTO JOrOBOpA.
Ucneiratensubiii cpok. [lonarue, cTpykTypa,
STanbl ¥ BUABI alanTanui. MexaHusm
YIIPaBJIEHUS MPOLIECCOM aJlallTalliu.
KanpoBblit pe3epB Kak CpeACTBO Pa3BUTHUS
nepconana. Buapl, kputepun, QyHKIMHA U
L[eJIH KaIpoBOro pesepsa. VIcTOUHUKY U
CTPYKTYypa KaJpoBOro pe3epBa.
HopMmaTtuBHo-nipaBoBas periiaMeHTaIus
paboThI ¢ pe3epBOM KaJpOB OpraHU3AIHH.
dopMupoBaHUE KaJAPOBOTO pe3epBa.
Kputepuu orOopa B KapoBbIil pe3eps.
Pa3Butne kanposoro pesepa. [IporpamMmer u
METO/Ibl MPAKTUYECKON MTOATOTOBKH
KaJpoBoro pesepna. Mcnons3oBanue
KaJIpOBOI'O pe3epBa.

Utoro 12
5 IToxgroroBka, MeTtoer 00y4eHHS Ha paboueM MecTe. 2 OIIK-3
NEPENIOATOTOBKA U OneHka pe3ynbTaToB 00yUeHHs.
MIOBBIILICHUE B3aumocBsi3p opranuzanuii 1 yueOHbIX
KB (DUKAITIH 3aBeneHuil. [IpornozupoBanne
nepcoHaa MOTpeOHOCTEN B MOATOTOBKE CIIELUATNCTOB.
CymHOCTh PO eCCHOHATHHOTO Pa3BUTHUS
Hroro 2
6 MotuBauus OcCHOBHBIE BOIIPOCHI Pa3BUTHS TPYIOBOTO 2 OIIK-3
MOBE/ICHUS NIEpCOHaANa | MOTeHIMana paboTHUKOB. [TnanupoBanue
B IIpollecce TPYJAOBOM | TPYI0BOM Kaphephl paboTHUKA. [oHsATHE 1
JeSITEIbHOCTH 3Tan Kapbepbl. MoJienu u TUIbI Kapbephl.
VYnpasienue cinyxeOHO-TpodhecCHOHATEHBIM
IIPOJBMKEHUEM IIEPCOHANA Ha
MPENNPUITHH.
Hroro 2
Hroro 3a cemectp 16
Hroro 28

5.3. Pa3znesbl AMCHMILVIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYnBAMMMU (MPeIbI1yMM)

U 00ecrneuynBaeMbIMHU (l'[OC.Tle)_]yK)I[lI/IMI/I) AUCHHUIIJIMHAMHU

Pa3nensl TUCHUIUIMHBI U MEXIUCIUIUIMHAPHBIE CBA3M C 00ecneYnBarOUMHU (MIPEeAbIAYIIUMU) U
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obecrnieunBaeMbIMU (TTOCIEYIOIIUMHI ) TUCIUTIIMHAMH MIPEICTaBIEHBI B TadmuIe 5.3.
Tabmmma 5.3 — Pa3genbl TMCHUIUIMHBI U MEKIUCIIMIUIMHAPHBIE CBSI3H

Ne pazaenoB naHHO#M AMCHMIUIMHBL, 111 KOTOPBIX HEOOXO0IMMO

HaumMmeHOBaHME TUCIUTILIAH U3y4eHHEe 00eCTIeUNBAIOIINX U 00SCTICUNBAEMBIX JUCIIUTLINH
1 2 3 4 5 6
[IpenmecTByronme qUCHUITMHBL
1 Teopus opranuzanuu + + + + + +
2 YupaBiieHue MepcoHalIoM + + + + + +

[Tocnenyromye TUCITUTITMHBI

1 N'ocynapcTBeHHast © MyHULIMIAIbHAS

+ + + + + +
ciyxo0a
2 Teopus ynpaBieHUs + + + + + +
3 YnpasieHue nepcoHaiom + + + + + +

5.4. CooTBeTCcTBHME KOMIIETeHUIMIH, GOPMHUPYEMBbIX NPU U3YYEeHHH THCHMIJIMHBI, 1 BU/I0B 3aHATHH
CooTBeTcTBHE KOMIETEHIMH, (OPMUPYEMBIX NpPU H3Yy4YEHUM IUCLMIUIMHBL, U BUAOB 3aHATHH
IIpe/icTaBjiIeHo B Tabauue 5.4.
Tabmuua 5.4 — CooTBeTcTBUE KOMIIETEHLUH, (OPMUPYEMBIX NpPHU H3YYEHUHU IUCLUIUIMHBI, U BUAOB

3aHATHI
Bunrwl 3austuit
Komnerennuu DopMBbI KOHTPOJIS
CPII KCP Cam. pa0.

OIIK-3 + + + KonTponbnas pabota, Dx3aMeH,
[IpoBepka KOHTPOIBHBIX padoT,
3auer, TecT

6. UuTepakTHBHBIE MeTOIbI U (POPMBI OPraHU3al UK 00yUeHUs!
He npenycmorpeno PVYIIL.
7. JlabopaTopHbie padoThl
He npegycmorpeno PYIL.

8. KoHTpoJb camoCcTOATEIBLHOMH PadoThI
Bupl KOHTpOIISI caMOCTOATENBbHOM padoThI pUBeaeHBI B TabauIe §.1.
Tabauna 8.1 — Buabl KOHTPOJI CaMOCTOSITENIbHON pabOThI

o TpymoeMKOCTE DopmupyeMrie
Ne Bun koHTposst caMOCTOSTENIbHON pabOThI Py pMHDY
(uac.) KOMIIETEHIINHT
7 cemecTp
1 |KontponbHas paboTa ¢ aBTOMaTU3UPOBaHHOM 2 OIIK-3
IIPOBEPKOM
8 cemectp
1 | KouTponbHas paboTa ¢ aBTOMaTU3UPOBAHHOMN 2 OIIK-3
IIPOBEPKOM
Hroro 4

9. CamocrosiTe/ibHasi padora
Bunael camocTosTenbHON paboThl, TPYAOEMKOCTh U (hOpMUPYEMbIe KOMIIETEHIIUN MTPE/ICTABICHBI B
tabmuie 9.1.
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Tabnuua 9.1 — Buasl caMoCTOsATENNbHOM PabOThI, TPYA0EMKOCTh U (POPMHUPYEMbIE KOMIIETECHIIHH

Bunel camocrostensHol | TpynoemkocTs, | @opmupyembie
HasBanus pasznenos A PyA ’ pMHDY @OpMBI KOHTPOJIA
paboThI q KOMIIETEHIINU
7 cemecTp
1 YnpaBnenue CamocrosiTeTpHOe 20 OIIK-3 3auer, KoHTposbHas
MIEPCOHAIIOM B U3y4eHUe TeM (BOIIPOCOB) pabota, Tect
CUCTEME TEOPETUUECKON YacTu
MEHEHKMEHTa Kypca
IToxaroroBska k 22
KOHTPOJIbHBIM paboTam
Utoro 42
2 [lepconan CamocrosrenbHOe 22 OIIK-3 3auer, KontponbHas
OpraHU3aIMi KaK | U3y4YeHHUE TeM (BOIIPOCOB) pabora, Tect
O0O0BEKT YIpaBJICHUS | TEOPETUUYECKON YaCTH
Kypca
[ToaroroBka k 20
KOHTPOJIbHBIM paboTam
Hroro 42
3 [lmanupoBanne | CaMOCTOSITETIHHOE 22 OIIK-3 3auer, KontpoapHas
NepcoHalla U aHallu3 | U3y4eHHEe TeM (BOIIPOCOB) pabota, Tect
KaJIpoBOro TEOPETUYECKON 4acTu
MOTeHLIaNna Kypca
TaHW3aIuU
Opratusar [ToaroroBka k 20
KOHTPOJIbHBIM paboTam
Hroro 42
Brinonnenue 2 OIIK-3 KountponbHas
KOHTPOJILHON paboTHI pabora
Hroro 3a cemectp 126
ITonroroska u cmaua 4 3auer
3ayera
8 cemectp
4 Tlon6op CamocTosTenbHOe 26 OIIK-3 KonTponbHas
nepcoHana: U3y4deHue TeM (BOIPOCOB) pabora, Tecr,
HpUBJIEUEHHE, TEOPETUYECKON YacTH DKk3aMeH
oTOOp, HaeM, Kypca
BBICBOOOKICHU
cBOOOKCHHE [ToaroToBka k 25
KOHTPOJIbHBIM paboTam
Hroro 51
5 Iloaroroska, CamocTosTenbHOoe 26 OIIK-3 KonTponbHas
MEePEnorOTOBKAa U | U3YUEHHUE TeM (BOIIPOCOB) pabora, TecT,
MOBBIIICHHE TEOPETUYECKON YacTH DK3aMeH
KBaJIM(hUKALINH Kypca
i Hasa
€pco [ToaroroBka k 25
KOHTPOJIbHBIM paboTam
Hroro 51
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6 MoTuBanus CamocrosiTeTpHOE 26 OIIK-3 Kontponbhas
MOBEICHUS U3y4eHUe TeM (BOIIPOCOB) pabota, Tecr,
nepcoHasa B TEOPETUYECKON YacTh DK3aMeH
npouecce TpyA0BOM |Kypca
eSTEIbHOCTH
A IToxaroroBska k 25
KOHTPOJIbHBIM paboTam
Utoro 51
Brinonnenue 2 OIIK-3 Kontposnbnas
KOHTPOJIbHOH PabOThI pabora
HWroro 3a cemectp 153
IToaroroBka u caaua 9 OK3aMeH
IK3aMeHa
Utoro 292

10. KoHTpoab caMoCTOSITeIbHOM PadoThl (KYpcoBOil MPoeKT / KypcoBasi padora)
He npenycmotrpeno PVYIIL.

11. PeiiTuHroBasi cucreMa /Jisl OlEHKHU yCIeBAeMOCTH 00y4alo M XCH
PeliTunroBas cucrema He UCIIOIB3YETCS.

12. YuyeOoHO-MeTOAMYECKOE M HH(POPMALIMOHHOE 00ecTeyeHue JUCIUIINHBI

12.1. OcHoBHas JuTEpaTypa
1. Topmenko, O. A. VYmnpapieHue TMepcoHaIOM [DIEKTPOHHBIA pecypc|: y4eOHWK s

akagemuueckoro 6akanaBpuata / O. A. I'opnenko, /. B. Epoxun, T. II. MoxaeBa. — 2-e u3a., UCIp. U
nor. — M. : U3natenserBo KOpaiit, 2018. — 249 c¢. [loctyn u3 JIMYHOTO KaOWHETA CTYACHTa. — Pexum
JOCTYyTIA: https://biblio-online.ru/book/17BDA5D1-C599-4D1D-B8D0-063670E9B124/upravienie-

personalom (nata obpamenus: 29.12.2018).

12.2. JlonoiHuTE IbHAS JIUTEPATYypa
1. VHHOBanMOHHBII MEHEMKMEHT [DNeKTpoHHBIH pecypc]: Yuebnoe mnocodbme / B. A.
CemurnazoB - 2016. 173 c. Hocrym wu3 nuyHOro kaOuHeTra cTyneHta. — Pexum pocryna:
https://study.tusur.ru/study/library/ (nata oOpamenus: 29.12.2018).

12.3. YueOHO-MeTOAMYECKHE MTOCO0U A

12.3.1. O6s13aTesibHBbIE YUeOHO-METOAUYECKHE MTOCOOUSA

1. CumopoB A.A. Illumanuna M.A.YnpaBineHue mepcoHaIoM [DIEKTPOHHBIA pecypc]
[DneKTpOHHBIN pecypc]: METOAMYECKHE YKa3aHWsl IO OpraHU3allMi CaMOCTOATEIBbHOW paboOThI AJis
CTYJCHTOB 3a04HOM (hOpMBbI 00YUEeHUS HaIpaBJIeHUs MOATOTOBKU "'ocymapcTBEHHOE U MYHUIIUTIATHHOE
ynpasieHue", 00yJaromuxcsi ¢ NPUMEHEHUEM TUCTAHIIMOHHBIX 00pa3oBaTeNbHBIX TEXHOJOTHH / A.A.
Cunopos, M.A. lllumanuna. — Tomck @10, TYCVYP, 2018. loctyn U3 n1uyHOr0 KabMHETa CTyIeHTa —
Pexxum noctyna: https://study.tusur.ru/study/library/ (nata obpamenus: 29.12.2018).

2. CunopoB A.A., lllumanuaa M.A.. YrpaBieHHe EpCOHAIIOM : 3JEKTPOHHBIN Kype / JIA.A.
Cunopos, M. A. lllumanuna. — Tomck TYCVYP, ®J10, 2018. JlocTymn U3 TMYHOTO KaOMHETa CTyJAeHTa

12.3.2. YueOHO-MeTOANYECKHE TOCOOHS IS JINLL C OTPAHNYEHHBIMHM BO3MOKHOCTSIMH 310POBbS U
HHBAJIHI0B

Y4eOHo-MeToAMYECKHE MaTepUalbl ISl CAMOCTOATEILHOW U ayAUTOPHON paboThl 00Yy4arOIUXCs
U3 YMCIIA JIUI ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI M1 MHBAINUJIOB MPEAOCTABISAIOTCS B (hopMax,
aIalTHPOBAHHBIX K OTPAaHHYEHISIM WX 3JI0POBbBSI U BOCIIPHATHS HH(POPMAITUH.

JIJ1s1 1M1 ¢ HAPYLIEHUSIMH 3PEHMA:

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

- B [I€YaTHOHN (popMe YBETUUYEHHBIM LIPUPTOM.

JIJ1s1 1M1 ¢ HAPYLIEHUSIMH CJIyXa:

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA,;
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- B MIEYaTHOH (opme.

JIJ1s1 1M1 ¢ HAPYIIEHUsSIMH OTIOPHO-IBUTATEILHOTO aNapara:
- B ()OpMe 3TEKTPOHHOTO JOKYMEHTA,;

- B MIEYaTHOH (opme.

12.4. llpodeccuonaibHbIe 6A3bI JaHHBIX U HHPOPMAIHOHHBIE CTIPABOYHBIE CHCTEMbI

1. 1.eLIBRARY.RU: www.elibrary.ru

2. 2. 3BbC «Opaiit»: www.biblio-online.ru (qocTym u3 JMYHOTO KaOWMHETA CTYJICHTA IO CChUIKE
https://biblio.fdo.tusur.ru/)

13. MarepuaJibHO-TeXHHYECKOe oOecliedeHne TMCHUIINHBI U TPpedyeMoe MporpaMMHoOe
ol0ecrnieueHue

13.1. O6mue TpeGoBaHus K MaTepPHATbHO-TEXHUYECKOMY M IIPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTepuajibHO-TeXHHYECKOE U MPOrpaMMHoOe o0ecnevyeHne TUCHUILTUHBI

KaOuneT 115 caMoCTOATeIbHOM PaboThI CTYJCHTOB

yueOHas ayJUTOpHS IJ1sl IPOBEACHHUS 3aHATHI 1TaOOpaTOPHOTO TUIIA, TIOMEIICHUE AJIs TPOBEICHUS
TPYNIOBBIX ¥ WHAWBUAYAJIbHBIX KOHCYJIBTALUW, MOMEIICHUE ISl TPOBEACHUS TEKYIIEro KOHTPOJS U
MIPOMEXKYTOUHOM aTTecTally, IOMEIIEHUE ISl CAMOCTOSITENIEHON paboThI

634034, Tomckas obnacts, r. Tomck, Bepmmauna ynuua, a. 74, 207 ay.

Onucanne UMeroIIerocs 000pyI0BaHUS:

- Kommyrarop MicroTeak;

- Kommnerorep PENTIUM D 945 (3 mwir.);

- Komnetorep GELERON D 331 (2 wr.);

- KommekT cnenuanuzupoBanHoi yueOHo# meben;

- PaGouee mecto npemnogaBarers.

[TporpammHoe obecrieueHue:

— 7-zip (¢ BO3MOKHOCTBIO YJAIICHHOTO JIOCTYIIA)

— Google Chrome

— Kaspersky Endpoint Security 10 gins Windows (¢ BO3MOKHOCTBIO yIal€eHHOTO JIOCTYTIA)

— LibreOffice (c BO3MOXXHOCTBIO YAQJIIEHHOTO JTIOCTYIIA)

— Microsoft Windows

13.1.2. MaTepuajibHO-TeXHUYECKOE U POrPaMMHOE OOecneyeHue 1JIs1 CAMOCTOATEIbHOH padoThl
s camocToATenbHOW pabOThl MCIONB3YIOTCS Y4eOHbIE ayTUTOPUU (KOMIBIOTEPHBIE KJIAccChl),
PAaCIIOJIOKEHHBIE 110 aJpecam:
- 634050, Tomckas obnactp, T. ToMck, Jlennna npocmnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, . ToMck, yn. KpacHoapmetickas, 1. 146, 201 ayn.;
- 634034, Tomckas obnactb, T. ToMmck, Bepmmauna ynuia, 1. 47, 126 ayn.;
- 634034, Tomckas obnacts, T. ToMck, Bepmmnuna ynuna, 1. 74, 207 aya.

CoctaB 000py10BaHUS:

- yueOHast meberb;

- komnbroTepsl kiacca He Hike [IDBM INTEL Celeron D336 2.81T1. - 5 mit.;

- KOMIIBIOTEPHI MOJKIIOYEHbl K ceTu «VHTepHeT» M o0ecrnedyuBaroT JOCTYN B 3JEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCHUTETA.

[TepeueHs mporpaMMHOTO 0OECTICUCHHS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.
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13.2. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHre TUCUUIIJIMHBI JIS JIMI C OTPAHUYEHHbIMU
BO3MO’KHOCTSIMHU 3/10POBbSI U MHBAJTHUI0B

OcBoeHUE TUCHUHUIUIMHBI JIMIIAMU C OTPAaHUYEHHBIMH BO3MOKHOCTSIMHM 370POBbSI U MHBaJIUAAMHU
OCYILIECTBIISIETCS C UCIIOJIb30BAHUEM CPEJICTB 00yUeHHUs OOLIETO U CIIeNUaTbHOIO Ha3HAYCHHUS.

[Ipu 3aHATHSAX € OOYYalOIMMHUCS € HAPYIIEHUSIMM CJyXa MPEIyCMOTPEHO HCIOJIb30BAaHUE
3BYKOYCUJIMBAIOLIEH amnmapaTypbl, MYJIbTUMEAMMHBIX CPEACTB M JPYTMX TEXHUYECKUX CPE/ICTB
npuema/mepenadn yaeOHolH WHGOpMaIMu B JAOCTYIMHBIX (hOpMax, MOOMIBHON CHCTEMBI MPEIOIaBaHUS
U1 O0yYaroUMXCs C MHBAIMIHOCTHIO, TOPTATUBHOW MHIYKIIMOHHON CUCTEMbl. YueOHas ayauTopus, B
KOTOpPOU 3aHUMAIOTCS OOYyYaroIMecs ¢ HAapyIICHHEeM clyxa, 000pyJoBaHAa KOMITBIOTCPHOH TEXHUKOM,
ayIMOTEXHUKOU, BUACOTEXHUKOU, FJIEKTPOHHOU IOCKOU, MYJIbTUMEIUNHON CUCTEMOM.

[Ipu 3aHsATHSAX C 00YYAIOUIUMUCS ¢ HAPYIIEHUSIMHU 3PEHUSIMU IPEYCMOTPEHO UCIIOIb30BAHUE B
JEKUMOHHBIX U Y4YEOHBIX ayJUTOPHUSAX BO3MOXKHOCTHU IPOCMOTpa YAAJIEHHBIX OOBEKTOB (HampuMmep,
TeKCTa Ha JOCKEe WIM Cllaiij]a Ha SKpaHe) MPU IOMOIIU BHICOYBEIHUYHUTEICH T KOMGpOPTHOTO
IPOCMOTpA.

[Mpu 3aHATUSAX C OOy4YAIOUNIMMKCS € HAPYUIEHHUSIMH ONOPHO-JABUTraTe]LHOr0 anmapara
UCIIOJIb3YIOTCSl aJIbTePHATUBHBIE YCTPOMCTBAa BBOJa MHGOpMAlUU MU ApPyrue TEXHUYECKUE CpEe/ICTBa
npuema/mepenaun yueOHoil mHGoOpManMKM B JOCTYHHBIX (popMax, MOOMIIBHONW CHUCTEMBbI OOyUeHUS JUIS
JOJEH ¢ MHBAJIUIHOCTBIO.

14. OneHo4YHbIe MATEPUAJIBI M METOMYECKHE PEKOMEHIAIUM 110 OPraHU3alUU U3YUYeHUs]
JUCIUININHBI

14.1. Conepmalme OLHCHOYHBIX MaTCPHUAJTO0B U METOANYCCKUE PECKOMECH AU
I[JISI OLCHKH CTCIICHHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHA OCBOCHHA 3aKPCINVICHHBIX 3a I[I/ICIII/IHJIHHOﬁ
KOMHCTCHHI/Iﬁ HMCIOJIB3YIOTCS OLICHOYHBIC MAaTCpHUaJlbl B COCTABE.

14.1.1. TecToBbIE 3a1aHus

1) ITpu pa3paboTke CTpaTeruu yrnpaBICHHUS YEIOBEUCCKUMHU pecypcaMu HEOOXOAMMO yYUTHIBATH
CTHJIb PYKOBOJICTBA OpraHU3allMed, KOTOPBI MOXKET OMHUCHIBATHCA PA3TUYHBIMU MHOTOMEPHBIMU
MojenssMu. Kakoi CTHIIb pyKOBOJCTBA SIBISIETCS CaMbIM A(PQPEKTHBHBIM COTJACHO YIPABICHYECKON
pelieTke

brneiika u Myrtona?

a) «cTpax nepes 0eTHOCTHIO»

0) «xomaHJa (TpYIIIOBOE YIPABICHUE)»

B) «TIOCpPEINHE MTyTH»

T') «BJIACTh-TIOYNHECHHE-3aa9a)

2) Tun xagpoBOi MOJIUTUKU OKa3bIBACT pelIarolliye BO3IEHCTBHE B Iipoliecce (popMUPOBaHUS

CTpaTeTHUH YIIPABJICHUS YEIIOBEUECKUMH pecypcaMH opraHumsanuii. B Tom ciydae, ecnu B
OpraHM3aliil HE MPOUCXOJUT aHaIU3 KaapOBBIX MpoOIeM, a BCS ACSITENbHOCTh KaJPOBBIX CIYKO
CBOJIUTCS K JTMKBUIAIHH

HETaTUBHBIX MOCIEIACTBHUM, KAaKOW TUT KaAPOBOU MOTUTUKUA JOMUHUPYET?

a) maccuBHas

0) aBaHTIOpUCTHYECKAs

B) OTKpBITas

T) parroHaibHas

3) TlomymnsipHOW MOJENBIO TUIAHMPOBAHUS M METOJOM TaliM-MEHEDKMEHTa SBISIETCS MaTpHila
Dizenxaydspa. Kakue 1Ba kputepus nexar B OCHOBE JaHHON Mojenu?

a) CPOYHOCTh U BaXKHOCTH

0) CIIO’)KHOCTB M POCTOTA

B) IOJITOCPOYHOCTH M KPATKOCPOYHOCTD

T') IPUATHOE U HETIPUSTHOE

4) B mporecce cBoOeW MEATEITBHOCTH JIOOOMY PYKOBOJIUTEIIO HEOOXOIUMO JEJIeTHPOBATh
nosHoMouusl. OJHAaKO He BCe BUABI padOT MOXHO Mepefarh JUIs WCIOJHEHHs MoJYMHEeHHBbIM. Kakue
BUIBI paOOT HE TIOJUIXKAT JAETETHUPOBAHHUIO?

a) pyTUHHBIE

0) BBICOKOM CTENEHH pUCKa
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B) MaJI03HAYMMBbIE

T') IOATOTOBUTEIbHbBIE

5) B nmpouecce aenerupoBaHUS BO3MOXKHBI ~ Pa3JIMYHbIE BapHaHTBl  B3aUMOJCHCTBUSA
PYKOBOIUTEINb-

nogurHeHHbIH. Kakue monnomMouns nepegaroTcst OT HadyaJlbHUKA K MOAYMHEHHOMY, HO 32 TIEPBBIM
ocTaer-

Csl IPaBO NMPUHUMATDH PEIICHUS U JACWCTBOBATH B OINPEICICHHBIX BOIPOCax 03 COrIacoBaHHUs C
IPYyTUMHU

PYKOBOAUTENAMU?

a) KOOpJIMHAIIMOHHbIE

0) pekoMeH1aTeIbHbIE

B) KOHTPOJIbHO-OTYETHBIE

I') JTUHENHbIE

6) B mpouecce ympaBieHYECKOW MEeSATENbHOCTH BO3HUKAIOT CHUTYallUd, KOrja HeoOX0IuMo
B3aMMOJICHCTBHE PYKOBOJIUTENCH, HE TOJBKO «II0 BEPTUKAIM», HO M «II0 TOPH30HTAIN». Kak MOXHO
OXapaKTepu30BaTh TaKOE B3aUMOJIeHCTBUE?

a) «moctuk daitosi»

0) oOmiecTBeHHAs KOMMYHHKAITUS

B) TUYHOCTHAS! KOMMYHHUKAIIHS

I') OCHOBHOE B3aUMOJICHCTBHE

7) KanmpoBasi monuTuKa TpEACTaBIIET COOOH CHCTEMY MpaBWJI M HOPM, KOTOPBIE TO3BOJISIOT
KOPPEKTUPOBaTh JAESITEIbHOCTh IO YIPABIECHUIO YEIOBEYECKUMHU pECypcaMH B COOTBETCTBHH CO
CTpaTerreil OpraHu3alM{, MMO3TOMY Yalle BCEr0 KOMIIAHUH CO3HATENBHO (OPMHUPYIOT M H3MEHSIOT
CYUIECTBYIOIIYIO KaJapOBYIO MOJUTHUKY. B paMkax Kakoro sTama MO HPOEKTUPOBAHUIO KaJIpOBOMH
MOJUTUKHA  OIPENENIAIOTCS  CYIIECTBEHHBIE  MHIMKATOPHl  COCTOSHHSI  KaJpOBOTO  IOTEHIMAIIA,
pa3pabaThIBarOTCsl KOMILJICKCHBIE MPOTPaMMbl IIOCTOSIHHON TUATHOCTUKU U Pa3BUTHSI YMEHUN W HaBBIKOB
paOOTHUKOB, a TakXKe MPOUCXOIUT pa3pabOTKa W BHEIAPEHHE METOAMKH OLEHKH 3((HEeKTHBHOCTH
KaJIpOBBIX Mporpamm?

a) HOPMHUpOBaHUE

0) MOHUTOPHHT

B) IPOrpaMMHUpPOBaHUE

T) 1eseoopa3oBaHue

8) Kaxoit omHOMEpHBIN CTHIH pyKOBOJACTBa (coryacHo kinaccudukanuu K.JIeBuna) HeoOxoaumo
IPUMEHSATH B SKCTPEMAIBHBIX CUTyalusiX?

a) IeMOKpPAaTUYECKHU I

0) aBTOpUTAPHBIHA

B) KOHCYJIbTaTUBHBIN

I') aHApXUUYECKHI

9) B mporecce pa3pabOTKH CTpAaTeTUH YIPABICHUS YEJIIOBEUECKHUMH pPECypcaMu MPHUHSITO
pa3nensaTh (akTophl BHYTPEHHEW M BHEIIHEH cpeibl B 3aBUCUMOCTH OT BO3MOXKHOCTHU BIIMSHUS U
yhpaBieHus opranusanuei uMu. Kakoit ¢pakrop He OTHOCUTCS K BHEITHUM?

a) ypoBeHb 0€3pabOTHIIbI

0) HOpMaTUBHO-TIPABOBBIE OTPAHUUEHUS

B) JileMorpaduieckas CUTyarus

T') CTWIb YIPABJICHUS

10) CymiecTByIOT pa3lu4HbIe TUIBI KQJAPOBOM MOJIMTHKH, UCIOJIH30BAHNUE HA MPAKTUKE KOTOPHIX
OOYCIIOBIEHO  CYIIECTBYIOUIMMH  COLIHMAIBHO-DKOHOMHYECKHMH  YCIOBUSIMH W CTpaTeTHel
opranuzanuu.Hanprumep, B pamkax 3akpbITOW KaJpoBOM MOJUTUKUA NpH (HOPMHUPOBAHUU KaJIPOBOTO
MOTEHIMalla OTIAETCsl MPEANOYTeHHE COOCTBEHHBIM COTPYIHWKaM KOMIAHHHM WM COTPYIHHUKaM,
NpUOIMKEHHBIM K €€ JesITeIbHOCTH. YTO B TakoM ciyyae OyJeT 3HaAuMMBIM Ui [IEpCOHAja B CHCTEME
MOTHBAITUH U CTUMYJIUPOBAHUS?

a) OTCYTCTBHUE JKECTKOW CHCTEMbl HaKa3aHHM

0) MaTepuaIbHbIE CTUMYJIBI

B) rapaHTH (yJOBJIETBOPEHHUE MOTPEOHOCTH B CTAOMIIBHOCTH, O€30MaCHOCTH C YYETOM COLMAIIb-
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HOTO CTaTyca pabOTHHUKA)

') OTCYTCTBHUE B3bICKAHUS 32 HApYIICHHUE TPYAOBOM AUCHHUIIIMHBI

11) Ilpu pa3paboTke CTpaTeruu YIpPaBICHUS TEPCOHATIOM HEOOXOIUMO IMPOU3BOIUTH AHAIIN3
TEKYIIETo MOJIOKEeHUs B opraHu3anuu. Kakoil U3 MeTol0B B Ipoliecce aHallu3a CUCTEMbl YIPaBJICHUS
MEPCOHAJIOM OPHEHTHPYET HCCIeNoBaTelsl Ha NPUMEHEHHE OpraHu3alMOHHBIX (OpPM, KOTOpHIE
ompaBiaiii cebsi B (QYHKUMOHHPYIOIIMX CHUCTEMAaX CO CXOJHBIMH 3KOHOMHUKO-OPraHU3aI[MOHHBIMU
XapaKTepUCTUKAMU 110 OTHOIIEHHUIO K paCCMaTpUBAaEMOM cucTEME YIIpaBJIeHUsI IEPCOHATIOM?

a) aHAJIOTHI

0) IEKOMITO3UITUN

B) OaJIaHCOBBIN

T') TTIABHBIX KOMIIOHEHT

12) OcymiecTBieHHe MHHOBALMOHHBIX KaJPOBBIX MEPONPUATUN NPOU30iIeT B OpraHu3allu
«iIerye» Uis COTPYAHUKOB, €CIIM B MPOLIECCE TUIAHUPOBAHMS JAHHBIX MEPOIPHUATUI OyaeT yUYUTHIBATHCS
JTOMUHUPYIOIIUA THI OpraHu3aiioHHOW (kopropatuBHOW) KynbTypsl (OK). B TOoM ciydae, ecnu B
OpraHu3alil NPUCYTCTBYET OpPUEHTAlMs Ha CTaOWIBHOCTb, TPAJWIUH, CTAaTyC, a TaKkKe Ha 0c000
THIaTeNbHOE COOJI0JICHNE JOHKHOCTHOM MEepapXuM W BHYTPEHHHX MIpoleayp, B yactHocTH, Takas OK
XapakTepHa JUIsl KpYIHbIX KOMIIAaHUM, B TOM YMCJIE M Pa3JIMYHOrO poJia FOCYAapCTBEHHBIX YUPEKICHUIM.
Kakoii Tun OK cornacuo mogenu koukypupyromux reanocreid K.Kamepona u P. Kynnna onucan?

a) KJIaH

0) Oropokparus

B) PbIHOK

T') aIXOKpaTus

13) Ilpu nnanupoBaHUM NPOBEACHUS OLEHKU [IEPCOHAA PEIIAIOIIMM OKa3bIBA€TCsI BEIOOp MeTO/1a
OLIGHKH, KOTOPBIA 3aBHCUT OT MHOKecTBa (pakTopoB. [Ipu HCIONB30BaHUM KAaKOTO METOJIa OIICHKHU
[IEPCOHANIA BBIABISAIOTCA HAWUBBICIIME PEUTHHIU y Pa3IWYHBIX COTPYAHUKOB O TOMY WM HHOMY
MoKazareardepes Mocie0BaTeIbHOe CPABHEHHE JPYT C APYTrom?

a) aHKeT

0) MonmapHOro CpaBHEHUS

B) YIIpaBJICHHUS I10 LIETIAM

T') aJIbTEePHATUBHOTO PAH)KUPOBAHHUS

14) Ilpum mulaHUpPOBAaHMKM W OpraHU3alMM TpyJa MOIYT HCIOJIb30BaThCS pa3IMYHbIC BUIbI
Koomepanuu W pasaeneHus Tpyaa. Kakas dopma paszmeneHus Tpylaa MOIpa3yMeBaeT pa3rpaHUYCHHE
PaOOTHHUKOB B 3aBUCUMOCTH OT UX POJIH B OOIIIEM Tpoliecce MPOou3BOICTBA?

a) (QyHKIMOHAJIbHOE

0) MeXy4acTKOBOE

B) KBaJIM(UKALIMOHHOE

') TEXHOJIOTHYECKOE

15) Ilpu nnanupoBaHuu OOyuYeHHs MEpCOHATa CIEAyeT ONPEeAeIUTb METOA OO0y4YeHMs, BBIOOD
KOTOPOTO 3aBUCHUT OT MOCTaBieHHbIX Leneil. Kakoil meTon oOydeHus mnpeanonaraet o0ydyaeMoMy
BBICTYIIUTh B POJIM PYKOBOJUTENS W B CPOYHOM IMOPSAJKE pPa300paTh HAKOMUBIIMECS HAa €ro CToJje
JiesioBble OyMaru (KOppecHnoHIEHIUIO, TOKIaHbIe 3alUCKU U T.J.), IPEANPHUHSIB 10 HUM ONpE/eIICHHbIE
nencTus’?

a) KOY4HUHT

0) secondment

B) 0acKeT-MeTo]

r) shadowing

16) B nporiecce nesTeNbHOCTH O YIPaBICHUIO Kapbepoil pabOTHUKY ClIEIyeT YyUYUTHIBATh TOT THII
Kapbephl, KOTOPBIA MPUHAT B OpraHu3aluu. B mporecce kakoro Tuma Kapbepsl pabOTHUK MPOXOIUT BCE
CTaJluu pa3BUTHS: 00yyeHue, MOCTYIUIEHHE Ha padoTy U Ipyrue B paMKax OJHOW OpraHU3aluu?

a) CKpbITast

0) BHyTpHOpraHU3aI[MOHHAS

B) TOPU30HTAJIbHAS

I) CTyleH4yaTas

17) Ilpu muiaHUpOBaHMM JAEATEIBHOCTH MHOTHE OpraHu3aluu (GOpMHUPYIOT KaJpOBBIH pe3eps,
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KOTOPBIN MO3BOJISET YJOBICTBOPUTH KaJApPOBbIE MOTPEOHOCTH B MepcrnekTuBe. Kakod THUIl KaJpoBOTO
pe3epBa HE0OX0AUMO C(HOPMHUPOBATH, €CIIN CYIIECTBYET MOTPEOHOCTh B CIIEHUANNCTAX U PYKOBOJIUTESAX,
KOTOpBIE TOJDKHBI 0b6ecneunTs 3 hekTnBHOE (hYHKIIMOHUPOBAHNE OpraHU3aluy B Oyaymiem?

a) GyHKIIMOHUPOBAHUS

0) pazBuTus

B) Ha BBIJBUKCHHE

r) rpynmsl A

18) Ilpu nuaHUpOBaHUU MEPONPUSTUIN 10 YNPABICHHUIO NOBEIECHUEM B KOH(IUKTE Ui aHalu3a
MOXET HCIIONIb30BaThcs ceTka Tomaca-Kunmena. Kakas ¢opma moBeneHuss B KOHQIIUKTE
XapakTepu3yercs akTUBHOW OOpHOOI MHIMBHIA 32 CBOUM MHTEPECHI C MCIOIb30BAHUEM BCEX JOCTYIHBIX
CPEACTB AJIsl TIOCTHKEHUS TOCTABICHHBIX LIEIen?

a) KoH(pOHTAIUS

0) COTpyIHUYECTBO

B) KOMITIPOMHCC

I') YKJIOHEHUE

19) B mpotiecce cBoeil AESITENbHOCTH OpPraHU3alds MOXKET MPUMEHSATh HA MPAKTHUKE pa3inyuHbIe
TUIBl OPraHU3ALMOHHBIX CTPYKTYp. Kak wu3MeHsiercs conepkaHue paOOThl HCIOJHUTENCH Mocie
BBEJICHUS IIPOLIECCHON OPraHU3aIIMOHHOM CTPYKTYPHI?

a) paboTa CTaHOBUTCS O0JIee TPOCTOM U OJTHO3HAYHOU

0) oT paboTHHKa TpeOyeTcss MPUHITHE CAMOCTOSITENIbHBIX PEeIICHUI

B) pabOTHHUKH (YOKYCHUPYIOT CBOM YCHJIUSI HA TOTPEOHOCTSIX HAYaIbCTBA

) OT paboTHUKA TPeOyeTCs KOHTPOIUPYEMOE HCIIOTHEHHUE 3aJaHUI

20) B mpouecce cBoeil AeSITENbHOCTH OPraHU3allsg MOXET MPUMEHSATh HA MPAKTUKE pa3IudHbIe
TUIBl  OPraHU3alMOHHBIX CTPYKTyp. Kakoil Tum OpraHU3alMOHHON CTPYKTYphl HEOOXOIUMO
CIPOEKTUPOBATh, €CIM HEOOXOAWMO pEIIUTh MMOCTAaBICHHYIO 3aJady B YCIOBHSX OIPaHHUYEHUH 10
3aTpaTam, CpoKaM U KayecTBy paboT?

a) MpOeKTHast

0) hbyHKUIMOHATBHAS

B) IIpOILIECCHAs

r) mrabHas

14.1.2. Jxk3aMeHallMOHHBbIE TECTHI

[TpuBeneHbl MpUMEpPHI TUIIOBBIX 33JaHUN U3 OaHKa SK3aMEHAIlMOHHBIX TECTOB, COCTABJIEHHBIX IO
MPOIIEHHBIM pa3/iesiaM U CIUITIINHbI

1. JIo KOHUENIMK YIIpaBIeHU KaJpaMy XapaKTePHO CIIEIYIOIIEe:

a) Kateropuss «xaapbl» XapakTepU3yeT COBOKYIMHOCTh paOOTHHUKOB, OOBEIMHEHHBIX JUIS
JOCTUKEHHUSI IOCTaBICHHBIX OPraHU3al[MOHHBIX LENEH.

6) PaGoTHMK paccMaTpuBaeTCs HE TOJIBKO KaK CyObEKT yIpaBlIeHHs], HO U KaK JIMYHOCTb.

B) Cucrema ynpaslieHUsI IEPCOHAIOM OXBaThIBAET MIMPOKUI KPYT YIPaBIEHYECKUX MPOOIIEM.

r) [lepconan paccMaTpuBaeTcs Kak U3/1€P>KKU, KOTOPbIE HAJI0 ONITUMHU3UPOBATh.

2. Kommuiekc mpHOOpEeTEeHHBIX U YHACJIEJOBaHHBIX KauecTB, TaKUX KakKk oOpa3oBaHUE, 3HaHMS,
MOJTyYeHHbIe Ha pabodyeM MecTe, 3JJ0pPOBbE U JIPYrHe, KOTOpPble MOTYT ObITh HCIIONB30BaHbl B TECUEHUE
OTIpEeIEIEHHOTO BPEMEHU JIJIsl IPOM3BOCTBA TOBAPOB U YCIYT — 3TO:

a) YenoBeueckue pecypchl.

0) UenoBeueckuii Karurai.

B) YIpaBlieHUeCKasi KOMIIETEHTHOCTb.

r) [Icuxonoruyeckast KOMIIETEHTHOCTb.

3. I'enepanbHbIi MIIAH ASHCTBUM MO JOCTHIKEHHIO CTPATETMUECKUX LIeJel OpraHu3alyy 3a CueT
3¢ (heKTUBHOIO (OPMHUPOBAHUS, OCBOCHUS M PA3BUTHUS YEJIOBEUECKHUX PECYPCOB C YUETOM H3MEHEHHUS
COCTOSIHMS BHEILIHEN CPEbl — 3TO:

a) cTpaTerus yrpaBJeHUs YeIIOBEYECKUMU PeCypcaMu;

0) KaapoBas MOJUTHKA;

B) KaJpoBasi CTpaTerus;

I') KOJJIEKTUBHBIN JJOTOBOP

4. ®aKkTOPHI BHEITHETO OKPY)KEHUS, OTHOCSIINECS K PHIHOYHBIM:
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a) TeMI UHQIISIIIHA

0) orpaHMYCHUs HA HAIM pabouel CHUJIIBI

B) JieMorpauiecKue yCciaoBus

') HAJIOTOBas CTaBKa

5. Kaxkoif Tun 6a30BO# KaJipOBOl CTpaTEruu ONMUCaH HUXKE?

Crpaterusi, HalipaBJIeHHAsl HA MPEAYNPEKICHUE KPU3UCHBIX CUTYAI[Mil U HAa MPUHATHE MEp MO UX
JUKBUAALINH.

a) Ctparerus pa3BUTHS YEJIOBEUECKUX PECYPCOB

0) YHuBepcasibHasi cTpaTerus

B) CTparerus oNTUMHU3aLKU KaJpOBOT0 MOTEHIHAIA

I') AHTUKPU3HCHAs CTPaTErus

6. Kakoit Tun 6usHec-cTpareruy onucaH HKe?

Kommanust wucnonmp3yer crparernd (UHAHCOBOTO pHCKa. B 1eHTpe BHHMaHUS OBICTpOE
OCYILIECTBIICHHE KPAaTKOCPOUYHBIX Mep Jaxe Oe3 COOTBETCTBYIOLICH jaeTanbHOW mpopaboTku. Jlis
peanu3alu 3TOH CTpaTerud pPaOOTHUKU JIOJDKHBI OBITh WHHUIIMATUBHBIMH, KOHTAKTHBIMH, T'OTOBBI
PHUCKOBATh U HE OOSATCS OTBETCTBEHHOCTH.

a) [IpenqnpuHumarenbckas cTpaTerus

6)Ctparerusi TMHAMUYECKOTO POCTa

B) CTparerus npuObUILHOCTU

r) JIMKBUIalIMOHHAS CTPATErUs

7. Enunas cuctema mpaBuil pabOThl ¢ NEPCOHATIOM, OOBEIUHSIONIAS PA3JIMYHBIE SJIEMEHTHI U
(hopMBbI KaIpOBOI pabOTHI, — 3TO:

a) KaJpoBast MOJIUTUKA

0) TpyZIOBO# AOTOBOP

B) KOJUIEKTUBHBIN JTOTOBOP

') aIMUHUCTPATUBHBIN KOJEKC

8. [TokazaTenb cTaOUIBLHOCTH KaapoB paBeH 15%. JTo o3HayaeT:

a) KonmuectBo paboOTHUKOB cO cTakeM paboThl He MeHee | roma cocraBusieT 15% ot obmiero
KOJIMYECTBA pabOTAIOIINX

6) KonmuectBo pabOTHHUKOB €O cTaxeM paboTel He MeHee | roma cocraBisier 15% ot
CPEIHECIIMCOYHOIO KOJIMYECTBA padOTAIOLIUX 3a 0]l

B) KomnuectBo paGOTHUKOB cO cTaxkeM paboThl HEe MeHee 3 JneT cocrtaBiseT 15% ot obuiero
KOJIMYECTBA pabOTAIOIIUX

r) KommuectBo paGoTHHKOB co craxem paboTbl Oosee 1 roma cocrasnser 15% ot obiero
KOJIMYECTBA pabOTAIOIIUX

9. Ctparernueckoe MnjaaHUPOBAHUE MTOTPEOHOCTHU B MEPCOHAJIE BKIIOUAET B CeOs:

a) COIOCTaBJIEHHWE TMOTEHIMAajla CIENUAINCTOB, HEOOXOJUMBIX Ul pealu3aludl CTpaTeruu
pa3BUTHS, ¢ PAKTUUECKUM COCTOSIHUEM YEIOBEYECKUX PECYPCOB OpraHU3aluu

0) onpezeneHne NOTPEOHOCTH B YEJIOBEYECKUX pecypcax B Oyayiiem

B) aHAJIU3 U YJOBJIETBOPEHNE KOHKPETHBIX NOTPEOHOCTEH OpraHn3aluy Ha IIIAaHUPYEMBIA epuo

10. CnocoOHOCTb (hUpMBI C HAUMEHBIIUMHU H3AEpPKKAMU MPUCIOCA0INBATH TPYIOBOM pecypc K
BHEIIHUM M BHYTPEHHUM U3MEHEHUSIM — 3TO:

a) peHTa0eIbHOCTh

0) bnexcubunm3anms

B) JIMKBUIHOCTh

r) 3 PEKTUBHOCTD

11. TlpuHOMT KOMIIEKCHOCTH TpH (OPMHUPOBAHWHM CHUCTEMBI YIPABICHUS YeIIOBEUECKUMH
pecypcamu 3aKJItoyaeTcs:

a) B HEOOXOIMMOCTH YydeTa BceX (aKTOpPOB, BO3ACHCTBYIONIMX Ha CHUCTEMY YIPaBICHHS
YeJIOBEYECKHMHU pecypcamy;

06) B HeoOxoaumocTu Oa3MpOBaTHCS HAa PEKOMEHJALMSAX HayKd B O00JIaCTH YIIpaBJICHUS,
HSKOHOMHKH, COIIMOJOIUHM, TNCHXOJOTMM, MpaBa M Jp., C YYETOM 3aKOHOB Pa3BUTHUS OOIIECTBEHHOIO
MIPOU3BOJICTBA B PHIHOYHBIX YCIOBHSX;

B) B (OPMHUPOBAHMHU CHUCTEMBI YIPABICHHUS YEIOBEUECKMMHU pecypcaMH, OINHUparoleiics Ha
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TPYAOBOM 3apyOeKHBIN M OTEUECTBEHHBIN OIIBIT;

') B IPOCKTHUPOBAHUHU CUCTEMbI YIIPABIICHUS YEIOBEUYECKUMH PECYpCaMu, OCYIIECTBIIAIOMIEHCS U3
«BUJICHUA OYAYIIETO», C YIETOM MEPCIEKTUB CTPATETHUECKOTO PA3BUTHUS OpraHU3aIIH

12. B ueMm 3akirodaercs NPUHIUI COOTBETCTBUS MPH (OPMUPOBAHUU CHUCTEMBI YIIPaBJICHUS
4eJI0BEYECKUMU pecypcamu?

a) JaHHBIA MPHUHLMII OIpelIesieT pPalUOHAIBHOCTh B3aUMOJCHCTBHUS MEXKIY 3BEHbIMH,
MOJIPa3IeIeHUSIMI, PUTMUYHOCTD PA0OTHI, IUCHUILTUHY 1A TEIbHOCTH;

0) B yuere cOOTHOIIEHMS] WHBECTUIMN HAa PA3BUTUE YEIOBEYECKUX PECYPCOB U PE3yJbTaTOB
JESITEIbHOCTH OpraHU3aluy.

B) 9Q(eKTUBHOCTH CUCTEMbI YIIPABIICHUS YEIOBEUECKHUMH PECypCaMu ClIeIyeT OLIEHUBATh C TOUKH
3pEHHUs €€ BKJIaJa B JOCTUKEHUE KOPIIOPATUBHBIX LIEJIEH U LIEHHOCTEH;

') cuCcTeMa yNpaBJIeHHs YeJIOBEUECKUMHU PECypcamMu J0JKHA OTPaXkaTh Crielu(UKY JesITeIbHOCTH
KOHKPETHOW OpraHu3alluy, OHa JOJKHA YMETh IIPUCIOCA0IMBAThCA K U3MEHSIOMMCS LM, CUTYalluH,
YCIIOBUSIM KaK BHYTPH, TaK U BO BHEILIHEH Cpejie OpraHu3aluu

13. IloHsATHE «KOMIIETEHIIUSA» B PaMKaX aMEPUKaHCKOI'O IOX0/a:

a) XapaKTepu3yeTcs Kak CTaHAapT IeATEIbHOCTH

0) xapakTepu3yercs KaK 0KUJaeMble pe3yIbTaThl pabOThI

B) pacCMaTpHUBAETCs KaK MOBEACHUE, HeoOXoauMoe st 3 PEeKTUBHOM pabOThI

14. Kakoit meToJ1 aHainu3a paboT omucaH HUXe?

MeTton HampaBieH Ha HCCleAOBaHUE Ilelied KOMMaHWM, €€ LIEHHOCTeW U OpraHu3alluOHHON
KyIbTYpPbl UM 3aKJIIOYAETCSI B HHTEPBbIOMPOBAHUM PYKOBOJWUTENEH BBICIIETO 3BEHA, HMEIOLINX
MIPEJICTABJICHHE O CTPATETHYeCKOM pa3BUTUU KOMMaHUU. OTIMYUTENHHOM OCOOEHHOCTHIO SIBISIETCA
OpPUEHTUPOBAHHOCTh UCCIIEJOBAHUM Ha Oyay1iee.

a) [IporaocTuyeckoe HHTEPBBIO.

0) HTEepBbIO 1O BBISBICHUIO KPUTUYECKUX UHLIUCHTOB

B) MeTtoa penepTyapHbIX PemEToK

15. UcTtounuku Habopa nepcoHasna, OTHOCAIINECS K BHYTPEHHUM:

a) Poranus xagpos

0) AreHTcTBa IO TPYJAOYCTPONCTBY

B) HTepHeT

r) PexomMeHanum coTpyAHUKOB KOMIIAHUU

16. Ilpu mpoBeneHnn OoTOOpOYHOrO cobecenoBaHusi Bl Mokere 3agaBaTh BOMPOCHT B TOM
MOpsAJIKEe, B KOTOPOM OHU NPUXOJAT B royioBy. He cymectByeT kakoil-nubo ompeseneHHON (opmsl,
KOTOPOH HEOOXOIMMO MpHJIEPKUBAThCA, U Oeceaa MOXKET UATH B JTI0OOM HampaBlIeHUU. DTO 3HAYUT, YTO
BsI mpoBouTe:

a) CTpyKTypUpOBaHHOE UHTEPBbIO

0) HecTpykTyprpoBaHHOE HHTEPBbIO

B) CTpeccoBoe UHTEPBBIO

r) CUTyalluOHHOE UHTEPBBIO

17. BcTaBpTe NpOMyIIEHHOE CIIOBO.

[Tpouecc npucrnocoOieHrs OpraHu3aluy U COTPYIHUKA B paMKaX MEXJIMYHOCTHBIX OTHOLIEHUH U
B IUIaHE OpraHu3aluy Tpyaa — 3To ( ) ajanTanus

18. Tlpomecc oreHkn d>PGEKTUBHOCTH BBIMOIHEHUS COTPYAHUKOM CBOUX JOJKHOCTHBIX
00s13aHHOCTEH — 3TO:

a) ajanTamus

0) arrecranus

B) poTarus

I') COBMEIICHHUE TOJKHOCTEN

19. BriGepure sTan kapbephl, ONMKUCAHUE KOTOPOT'O IPUBOIUTCS] HUXKE.

Otan XapakTepu3yeTcsl JEMCTBUSMU 0 3aKPEIUIEHUIO JOCTUTHYTBIX PE3YJIbTAaTOB U JUINTCA OT 45
no 55 ner. Hacrymaer muk COBEpIIEHCTBOBAaHUS KBalU(UKALMU U TPOUCXOJIUT €€ MOBBIIICHHE B
pe3yibTaTe aKTUBHOW JEATENIbHOCTH W CHEIHMAIbHOrO 0oOyueHMs, paOOTHHK 3aMHTEpPECOBAH IepeaaTh
CBOM 3HAHMSI MOJIOJIEKU

a) DTan CTaHOBJICHUS
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0) Dtan coxpaHeHus

B) DTar 3aBepIICHHS

r) OTan npoaBUKEHUS

20. BcraBbTe MponyIieHHOE CI0BO.

[Tpotiecc moOyxknmeHus ceOs W APYrUX K ONPEICIICHHOW MICSITEIbHOCTH, HANpaBICHHOW Ha
JOCTUKEHHE JTMYHBIX [eJIel WK LieJe opraHu3aluu, Ha3bIBaeTcs ( ).

14.1.3. 3auér

[IpuBeneHbl mpUMephl TUHOBBIX 33aJaHUK W3 OaHKa KOHTPOJIBHBIX TECTOB, COCTABJICHHBIX IO
IIPOMJCHHBIM pa3/ieaaM JIUCLHUILUIHHbI

1. JIyis KOHUENIMY YIPaBJIEHUS YEJIOBEUECKMMH PECYpPCaAMH XapaKTEPHO CIEAYIOLIEE:

a) Kateropus «xaapbl» XapakTepu3yeT COBOKYHHOCTb pPAOOTHUKOB, OOBEIUHEHHBIX IS
JOCTUKEHMSI IOCTaBJICHHBIX OPraHU3alMOHHBIX LEJIEH.

6) KanpoBbie ciayxObl B OCHOBHOM BBIIOJHSIOT YYE€THbIE, KOHTPOJIbHBIC, aIMUHUCTPATUBHbIE U
pacropsuTeabHbIe (PYHKITUH.

B) Cucrema yrnpaBieHUs IEPCOHAIIOM OXBAThIBAET IIUPOKUI KPYT YIIPaBIEHYECKUX MTPOOIIEM.

r) Cucrema ymnpaBiieHHs TMEPCOHAIOM — 3TO TE€HEPAIbHBIA TUIAH JACUCTBUN IO JTOCTHKEHHUIO
CTpaTEerMuecKuX Lesed opraHu3aluu 3a cueT 3¢ (eKTUBHOro (OPMHPOBAHUSA, OCBOCHUS MU PA3BUTUSA
YeJI0BEYECKUX PECYPCOB C YUETOM U3MEHEHUSI COCTOSHUS BHEIIHEN CPEJIbl

2. Kommuiekc npuoOpeTeHHbIX M YHACJIEOBAaHHBIX KadyeCcTB, TAaKUX Kak oOpa3oBaHME, 3HaHUS,
MOJTyYCHHBIE Ha pabo4yeM MecTe, 3[J0POBbE M JIPYTHe, KOTOPhIE MOTYT OBITh HCIIONB30BAaHBI B TECUCHUE
OIIPEAEIEHHOTO BPEMEHU ISl IPOM3BOACTBA TOBAPOB U YCIYT — 3TO:

a) YUenoBeueckue pecypehl.

0) UenoBeueckuii KaruTai.

B) YnpaBieHUeCKass KOMIIETEHTHOCTb.

r) [lcuxonoruueckass KOMIETEHTHOCTb.

3. Kakoil Tun KaJpoBOH TOJMTHKU OMHCAH B BOMpOce (B COOTBETCTBHU C KiIaCCHU(pHUKAIMEH
B.Oyun)?

[Toxxu3HeHHbI HaliM paboTHHUKOB. KoONJIEKTUBHOE MPHUHATHE PEIIEHUH M KOJUIEKTHBHAS
OTBETCTBEHHOCTb. MeUIEHHOE pa3BUTUE U NpoJBrkeHME. [lonepikka HecieMaTn3upOBAHHON Kapbepbl
pabOTHUKOB.

a) AMepuKaHCKasi MOJIEIb.

0) SInoHcKas MOJIETb.

B) Opranusanus tuna Z

4. ®akTOpbI BHEIIHETO OKPYKEHUSI, OTHOCALIUECS K OTUTHUECKHUM:

a) COTJIAIIeHUs IO TOPTOBJIE MEXAY CTpaHAMU

0) MPUMEHEHHE BBIYUCIUTEIILHOU TEXHUKU

B) YPOBEHb 3aHATOCTU HACEJIECHUS

I') EMKOCTh pbIHKa

5. Kakoif Tun 6a30Bo# Ka/ipoBOil cTpaTeruu onucad HUxe?

[TaccuBHast cTpaTerus, KOTOpas XapaKTepU3yeTCs OpUEHTAlUell Ha COKpallleHue IITaToB,
YMEHBIIIEHUE 3aTpaT Ha COLMaJIbHbIE MPOrpaMMbl, 0OyueHue nepcoHana. CTparerus MCHOIb3yeTcsl MpU
JUKBUJIAIMOHHON OW3HEcC-cTpaTeruu JUOO TpU TEXHOKPATHUYECKOM  YIPABIEHYECKOM IOJXOE
PYKOBOJICTBA.

a) CTtparerus pa3BUTHS YEJIOBEUECKUX PECYPCOB

0) YHuBepcanbHast CTpaTerus

B) CTparerust onNTUMHU3aLKK KaJpOBOIr0 MOTEHIHAIA

') AHTUKpU3HCHAs CTpaTerus

6. Kakoii Tun OuzHec-cTpaTeruy onucaH Huxe?

[TocTOSIHHO COMOCTABIAIOTCS TEKYIUE IETH U IIeJH, CBSI3aHHbIE C cO3JjaHueM (hyHIaMeHTa IJis
Oyayuiero. PaOoTHMKM JOKHBI OBITh  NMPOOJIEMHO-OPUEHTUPOBAHbI, 007a7aTh T'MOKOCTBIO B
M3MEHSIOIINXCS YCIOBUAX M pab0TaTh B TECHOM COTPYAHUYECTBE.

a) [IpeanpunumaTenbckas crpaTerus

6) Ctparerus AMHaAMHUYECKOTO POCTa

B) Ctparerusi npuOBIILHOCTH
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r) JIMKBUIAITMOHHAS CTPATETUs

7. Ilpenrmnonaoxum, 4To Ha MPEANPHUATHN KOJIUYECTBO PAOOTHUKOB CO CTaXXeM paboOThl HE MeHee |
roga coctaBisier 10% OT cpeHeCIMCOYHOTO KOJIMYecTBa paboTaroux 3a roj. B atom cinyuae:

a) [Tokazarens cTabUIBLHOCTH KaapoB paBeH 15%

0) [lokazarenb TekyuyecTH KaapoB paBeH 15%

B) [lokazatenpb ctabunpHoCTH KasipoB paBeH 10%

r) [lokasarens Texyuectu kaapoB paBeH 10%

8. TakTHueckoe miaHupoBaHue NOTPEOHOCTH B IIEPCOHANE BKIIOYAET B ceOsl:

a) CONOCTaBJICHHE TOTEHIMANA CIEIHAIICTOB, HEOOXOMUMBIX JUIsI pealu3aldil CTpaTerhu
pa3BUTHUSA, C PAKTUUECKIUM COCTOSHUEM YEJIOBEUYECKHX PECYPCOB OpraHU3aluu

0) ompeneneHue MOTPEOHOCTH B YEIOBEUYECKUX pecypcax B OyayIieMm

B) aHAJIU3 U yJIOBJIETBOPEHHE KOHKPETHBIX MOTPEOHOCTEN OpraHu3aliy Ha TUIAHUPYEMBbIi TeproT

9. Kakoii MmeTo ananu3a paboT onucad HUKe?

MeTo/1 103BOJIIET OTHOCUTENBHO OBICTPO MOIYYHUTH MOAPOOHYIO KapTUHY TpeOoBaHuUl K paboTe u
JMYHOCTHBIM Ka4eCTBaM, HEOOXOAUMBIM COTPYAHUKAM, 3aHIMAIOIIIM ONPEIEIEHHYIO JOKHOCTb.

Komnanus ucnonb3yer Kak cBOU HapaOOTKH, TaK U MOJIb3YETCsl TOTOBBIMH Pa3pabOTKaMHU.

a) [IporaocTuueckoe HHTEPBBIO.

0) HTepBbIO 1O BHISBICHUIO KPUTUYECKUX UHIIMICHTOB

B) CTpyKTypUpOBaHHBIE OTIPOCHUKH

r) MeTton «ripsIMBbIX aTpUOyTOB»

10. Ilpm mnpoBeacHHH OTOOPOYHOrO coOECeOBaHUsS BBl XOTHTE ONPENEIUTh pPEaKIHH
MIPETeHICHTa Ha HAMPSHKEHHBIE CUTYallMU, KOTOPbIe MOTYT BO3HUKHYTH B Ipoliecce paboThl. ITO 3HAYHT,
410 BBI IpOBOIMTE:

a) CTpyKTypupOBaHHOE HHTEPBBIO

0) HectpykTyprpoBaHHOE HHTEPBbIO

B) CTpeccoBoe UHTEPBBIO

r) CUTyalluOHHOE UHTEPBBIO

11. BecraBbTe NpoIyIIeHHOE CI0BO:

[Tpornecc mpucnocoOIeHust COTPYIHUKA M OPTaHU3alUU B paMKaX MpopeCCHOHATBHBIX aCIIEKTOB —
31O ( ) amanTamms .

12. T'padux mnpoBedeHHs] aTTECTallMM YTBEPKAACTCA PYKOBOAMUTEIEM MPEANPUATUS IO
COTJIACOBAHUIO C MPOGCOIO3HBIM KOMHUTETOM M JOBOJUTCS JI0 CBEJICHHUS aTTECTYEeMBIX pPaOOTHHUKOB HE
MEHEE UEM 32.....cuvennennnnn.. 710 Hayaja aTTecTaluu.

a) HeJIeIto

0) 2 nHenenu

B) MecsII]

r) 2 Mecdua

13. Tlox ropu30HTANBHBIM HAMpPaBICHHEM Kapbepbl TOHUMAIOT:

a) MoaAbeM Ha OoJiee BBICOKYIO CTYNEHb CTPYKTYPHON HEpapXuu;

0) nepemeleHre B APYryo QyHKIMOHAIBHYIO 001aCTh 1€ATEIbHOCTH

B) JIBWJKEHUE K SPY, PYKOBOJCTBY OpraHU3auil

14. Beibepure 3Tan kapbepbl, OMMCaHUE KOTOPOT'O MPUBOIUTCS HUXKE.

Ortan amutces oT 55 1o 65 ner. 31ech 4elNOBEK HAYMHAET BCEPhE3 3ayMbIBAaThCS O MEHCHH,
TOTOBUTKCS K yX01y. B 3T0 BpeMsi uyT akTUBHBIE IOUCKU JOCTOWHOW CMEHBI U 00OyYeHHE KaHIuaaTa Ha
O0CBOOOIMBIITYIOCS JOJIKHOCTh

a) [lencnonnslii 3Tan

0) Otam coxpaHeHus

B) OTan 3aBepIlCHUs

) DT1amn npoaBUKEHUS

15. Kakast TUIIOIOrUst MOTUBALIMK ONTUCaHA HUXKE?

CotpynHuk 100pOBOJIBHO OepeT Ha ceOs TOJHYI0 OTBETCTBEHHOCTH 3a paboTy. Takoi coTpyaHuK
HYX/IaeTCsl B CAMOCTOSATEIBbHOCTH U HE TEPIUT MIPUKA30B U YKa3aHUMH;

a) UactpymeHTanpHas

0) [Ipodeccrnonanpuas

CornacoBaHa Ha noptane Ne 45200 18



B) [larpunornueckas

r) Xo3sickas

16. Onpenenute, KaKO# THUIT TOTPEOHOCTH OMUCAH B 3a/IaHUU.

[ToTpeOHOCTH yIOBIETBOPSETCS MPOLECCOM JOBEAEHUs pabOThl 10 MO3UTUBHOIO 3aBEpPIICHUS, a
HE TOJIBKO 3aHSATHEM KaKOM-TO JKeJTaeMOi JOKHOCTH.

a) [Torpe6HOCTH BIaCcTH

0) IloTpebHOCTH ycmiexa

B) [ToTpeOHOCTH MPUYACTHOCTH

17. Tlpomecc QopmupoBaHUS U YCBOCHHS pPa0OTHUKAMH IIEHHOCTEH W HOPM, OTPAKAIOIIUX
MUCCHIO JaHHON OPraHM3allliy U IOMOTAIOIIUX € JOCTUYb MOCTaBICHHBIX LeNei, — 3T0:

a) yIpaBJIeHUE 10 LeJIsIM

0) ympasieHue 10 00bEKTaM

B) YnpaBieHHe KOPIOPATUBHONU KyJIbTYpO

r) Pa3paboTka Muccuu opranusainuu

18. ®opmyna 3pheKTUBHON KPUTUKU:

a) IO3UTUB/HETAaTHUB/TIO3UTUB

0) HeraTuB/TIO3UTHB/HETATUB

B) NIO3UTHB/HETATHB

T') HETaTHB/TIO3UTUB

19. Kakoit koH()IUKT OOBIYHO HE UMEET 10J] COO0H peaylbHOM IMOYBHI M HE CO37aCT BO3ZMOXKHOCTEH
JUTSL COBEPIICHCTBOBAHMSI BHYTPUOPTaHU3AIIMOHHBIX ITPOIIECCOB?

a) OOBEKTUBHBIM

0) CyObeKTHBHBIN

B) KOHCTpyKTHBHBIN

r) JlecTpyKTUBHBIH

20. Kakoif mpuHIUN JEKUT B OCHOBE aMEPUKAHCKOM CHCTEMBI YIPaBJICHHS 4YEJIOBEUYECKUMU
pecypcamu?

a) [TaptHepcTBa

0) UunuBuayanmizma

B) PaBHOMpaBus

r) HemporuBopeuns

14.1.4. TeMbI KOHTPOJILHBIX padoT

VYmpasieHne nepcoHaloMm

1. Oco0eHHOCTH YeTOBEUECKHX PECYPCOB 3aKIIIOUAIOTCS B CIIEIYIOIIEM:

a) Yenosek o0sazjaeT TBOPUECKUMHU, MPEAIPUHUMATEIBCKUMHU CIIOCOOHOCTSIMU, MPOYKTUBHOCTD
KOTOPBIX HE UMEET BUIUMBIX MPEIEIIOB.

6) CnocoOHOCTH, KBaIM(UKALUSA U 3HAHHU, B TOM 4YHcie MpodeccHOHANbHbIE, paclpeleleHbl
MEX1y JIF0JIbMU PABHOMEPHO.

B) YIpaBieHre MOTUBaIed paOOTHUKOB HE SBIISIETCS KJIIOUEBOU 3a7aueil MeHeKMEHTa

2. Kakoil Tunm KaJpoBOM MOJUTHKU OMHMCAaH B BOIpoce (B COOTBETCTBUHU C Kiaccuukaren
B.Oyun)?

Jonrocpounsiii HaliM. KoJUIEKTHBHOE NMPUHATHE PEIICHUM W WHIMBHUAYaJIbHAsl OTBETCTBEHHOCTD.
MenieHHOE pa3BUTHE U MPOJBMKEHUE. Y MEPEHHO ClIeUaIN3UPOBaHHAas Kapbepa paOOTHUKOB.

a) AMepuKaHCKasi MOJEIb.

0) SlmoHcKkast MOJIEb.

B) Opranm3anus tumna Z

3. @aKkTOpBl BHELIHETO OKPY>KEHHUSI, OTHOCSIINECSA K TEXHOJIOTHYECKUM:

a) n1eMorpapuIecKre yCIOBHs

0) *KM3HEHHBIE IIUKJIbI Pa3JIMYHBIX TOBAPOB U YCIYT

B) IIaTEKECTIOCOOHOCTD MPEANPUATHI

') ©3BMEHEHUS B CPEICTBAX CBA3H

4. Kaxoii Tun 6a30Boi KaJpoBOil cTpaTeruu OnucaH HIKe?

ITaccuBHas cTpaTerus, KOTOpas XapaKTepU3yeTCs OpPHUEHTAalUEel Ha COKpallleHWE IITaToB,
YMEHbIIIEHUE 3aTpaT Ha COLUalIbHbIE NMPOTrpaMMbl, 00yueHue nepcoHana. CtpaTerus HUCIOJIb3YeTCs MpH
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JUKBUAALMOHHON OW3HEC-CTpaTeruu MO0 TpPH TEXHOKPATUYECKOM  YIPaBIEHUYECKOM IOAXOJIEe
PYKOBOJICTBA.

a) Ctparerust pa3BUTHS YEIOBEUECKUX PECYPCOB

0) YHuBepcasibHas CTpaTerus

B) Ctparerusi onTUMHU3alUK KaAPOBOTO MOTEHIAIA

I') AHTUKPU3UCHAs CTpaTerus

5. IlpeamonoxuM, YTO HA MPEANPUATHN KOJHMYECTBO PAOOTHUKOB, YBOJEHHBIX 3a IEPHOJ,
cocraBisieT 20 % OT cpeJHECTMCOYHOT0 KOJIMYEeCTBa paOOTHUKOB 3a ATOT XK€ nepuo. B aTom ciyuae:

a) [lokazarens cTabmibHOCTH KaapoB paBeH 20%

0) [lokazarens TekyuyecTu kaapoB paBeH 20%

B) [loka3zarens ctabunbHOCTH KasipoB paBeH 10%

r) [lokazarens TexyuecTu kaapoB paBeH 10%

6. [IpuHUIMD HAyYHOCTH TPU (HOPMUPOBAHHM CHCTEMBI YIPABICHUS YEIOBEYECKUMH PECypcaMu
3aKJII0YaeTCs:

a) B HEOOXOIMMOCTH YydeTa BceX (aKTOpOB, BO3ACUCTBYIOUIMX Ha CHCTEMY YIpPaBJICHHUS
YeJI0BEYECKHUMH PeCypcamu;

0) B HeoOxoamMocTh O0a3MpoOBaThCS HA PEKOMEHIALUMAX HAyKHu B OONAcCTH YIpPaBICHHS,
SKOHOMMUKH, COLMOJIOTHUHU, TMCUXOJOTHH, MpaBa U Jp., C y4ETOM 3aKOHOB Pa3BUTHsS OOILECTBEHHOTO
IIPOM3BOJICTBA B PHIHOYHBIX YCJIOBUSX;

B) B (OPMUPOBAHUU CHCTEMbI YIPABICHHS YEIOBEUYECKHMMH pPECypcaMM, OMUpPAIOIIEeMCs Ha
TPYJOBOM 3apyOeKHbIN U OTEUECTBEHHBIN OIBIT;

') B IPOEKTUPOBAHUH CHCTEMBbI yIPABICHHS YETIOBEUECKUMH PECypCaMu, OCYIIECTBISIOMIEMCS U3
«BHJIEHUS OYAYLIETro», C Y4ETOM NEPCIEKTUB CTPATETHYECKOr0 Pa3BUTUS OpraHU3alUU

7. B dem 3akimouaercss npuHIUN 3((ekTUBHOCTH TpU (HOPMUPOBAHUU CHUCTEMBI YIPABICHUS
4eJI0BEYECKMMHU pecypcamu?

a) JaHHBI TPHUHIMII OIpeaeseT pPalUOHAIBHOCTh B3aMMOJICHCTBHS MEXIY 3BEHbIMH,
MOJIPa3IeICHUSIMU, PHTMUYHOCTD PA0OTHI, IUCHUILTUHY e TEIbHOCTH;

0) B yuere COOTHOIIEHMS] WHBECTUIMN HAa PAa3BUTHE UYEIOBEYECKUX PECYPCOB U PE3YyJbTaTOB
JESITeIbHOCTH OpraHU3aliy.

B) 9Q(EKTUBHOCTh CHCTEMBI YIIPABIICHUS YEIOBEUECKUMH PECYpPCaMH CIEAYET OLIEHUBATh C TOYKU
3peHus ee BKJIaJa B JOCTH)KEHUE KOPIOPATUBHBIX LIEJEH U IEHHOCTEM;

') cucTeMa yMpaBJIeHHs YeJIOBEUECKUMHU PECYpCaMy J0JDKHA OTPaXKaTh Crielu(UKY IesITeIbHOCTH
KOHKpPETHOW OpraHu3alliy, OHa JIOJKHA YMETh MPUCIOCA0INBAThCA K U3MEHSIOIUMCS LENsIM, CUTYall|H,
YCIIOBUSIM KaK BHYTPH, TaK U BO BHELIHEN cpe/ie OpraHu3aluu

8. OcHOBHasl XapaKTepHCTHKa 4YelIOBEKa, KOTOpash MOXKET ObITh MOTHMBOM, YEpTOHl XapakTepa,
HaBBIKOM, MTPEJICTABICHUEM O CaMOM cele, COLIMaIbHON POJIBIO MIIM COBOKYITHOCTBIO 3HAHUI», — 3TO:

a) KOMIIETEHIIUS

6) MacTepcTBO

B) KBaJM(pUKaLUs

T') HABBIK

9. Kaxkoit meTon aHanu3a paboT onucaH HUKe?

Merton 3akmiogaercss B cOope HaOII0JaeMbIX HMHIUAEHTOB (COOBITMH WM Cly4aeB), KOTOpBIE
UMEIOT HanboJsee BakHOe 3HaueHue A 3G dekTuBHON paboThl. UTHTEpBbIO TPOBOAUTCS C COTPYAHUKAMH,
HEMOCPEJCTBEHHO 3aHATHIMU Ha HccieayeMoil pabore. X mpocsT omucark ciiydyad M3 COOCTBEHHOTO
OTIbITa, KOTOPBIE SBJISJIUCH ONPENEISIOIIMMHU [Tl yCIeXa WK Heylauu B padoTe.

a) [IporaocTnueckoe HHTEPBBIO.

6) HTepBbIO 1O BHISBICHUIO KPUTUYECKUX UHIIUCHTOB

B) Mertoa penepryapHbIX peETOK

10. UcTounnku HabOpa mepcoHasna, He OTHOCSIINECS K BHEIIIHUM:

a) Poranus xaapos

0) ATeHTCTBa MO TPYJAOYCTPONCTBY

B) HTEepHET

r) CpenctBa MmacCcoBOM HHGOPMAITIHI

11. IIpu npoBenenun otTOOpouHOro cobeceroBaHUs Bbl 3amaere BOMPOCH, OTHOCSIIUXCA K
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JTaHHOM paboTe, U MpeanaraeTe MPeTeHAeHTY Ha JOJDKHOCTh TIepeueHb OTBETOB Ui BbIOOpA. DTO 3HAYMT,
yTo BBl mpoBOAMTE:!

a) CTpyKTypupOBaHHOE UHTEPBBIO

06) HectpykTyprpoBaHHOE HHTEPBBIO

B) CTpeccoBoe MHTEPBBIO

r) CuTyalluOHHOE UHTEPBBIO

12. BcTaBpTe NpOMyIIEHHOE CIIOBO:

BkitoueHne HOBOro paOOTHHKA B CHUCTEMY MEXJIMYHOCTHBIX OTHOIIEHHHM B KOJUIEKTUBE — 3TO
( ) aganTanusi.

13. Kakyro U3 OLIEHOK HE JAAaeT aTTeCTallMOHHAsE KOMHUCCHS:

a) OueHp XOPOUIO COOTBETCTBYET 3aHUMAEMOM JTOJIKHOCTU

0) COOTBETCTBYET 3aHUMAEMOMN JOIKHOCTH;

B) COOTBETCTBYET 3aHMMAEMOW JOJDKHOCTH NIpPU YCIOBHH YIy4IIEHHS paOOThl, BBITOTHEHUS
pEeKOMEeHAaLUI aTTeCTallMOHHOW KOMMCCUU U TOBTOPHOM aTTecTaluy 4epe3 rox;

') HE COOTBETCTBYET 3aHUMAEMOM TOJIKHOCTH.

14. Beibepure 3Tan Kapbepbl, ONMCaHUE KOTOPOIO PUBOIUTCS HUXKE.

Oran purtes ot 30 1o 45 net. B aT0oT nepuon uaeT npouecc pocta KBaTU(PUKAIMH, TPOIBHKCHUS
o CIIyx0e

a) DTar CTaHOBJICHUS

0) Dtamn coxpaHeHus

B) [IpenBapurenbHsblii aTan

r) OTtan NpoJBHKEHUS

15. BcTaBbTe npomyIieHHOE CIIOBO.

[ToOy>xeHue K Tpyay ¢ MOMOIIBI0 BHEUTHUX PHIYaroB (CTUMYIIOB) — 3TO ( ) MOTHBAITHSI.

16. Kakas Tunosioruss MOTUBalMK ONKMCAHA HUXKE?

PaGoTHuk yOexJaeH B cBoell HEOOXOJMMOCTH OpraHu3ald, OH OoJjiee BCEro LIEHUT
Pe3yJIbTaTUBHOCTH OOILEro Aeia U KOJUIEKTUBHOE ITPU3HAHUE CBOETO yCIIeXa;

a) UnctpymenTanpHas

0) [Ipodeccrnonansuas

B) [laTtpuoTtuueckas

r) Xo3sicKast

17. Onpenenute, Kakoi TUI TOTPEOHOCTH ONUCAH B 33JaHUH.

[ToTpeOHOCTh yIOBIETBOPSETCS MPOLECCOM JOBENEHUS padOThl 10 MO3UTUBHOIO 3aBEpPIICHUS, a
HE TOJIBKO 3aHATHEM KaKOH-TO *kKelaeMoi TOKHOCTH.

a) [lorpebHOCTH BIacTH

6) ITorpebHOCTH ycriexa

B) [loTpeOHOCTH MPUYACTHOCTH

18. TpynoBas pyHKIUS — 3TO:

a) Pa3paboTka 10JKHOCTHON MHCTPYKIIMH

0) YuacTue B MeponpHsATHAX B Hepabouee Bpems

B) Brinonnenne paboOTHUKOM CBOMX 00s13aHHOCTEMN

19. Kakoit KoH()IUKT 0OBIYHO BEJIET K MOBBIMIEHUIO 3(PPEKTUBHOCTH OpraHu3au?

a) GyHKIIMOHATBHBIN

0) muchyHKIIMOHATBHBIN

B) BHYTPMJIMYHOCTHBIN

I') MEKJIMYHOCTHBIN

20. Kakast Moziesib KapbepHOIO MPOABMKEHUS XapakTepHa Juist komnanui CIITA?

a) BeprukaneHas

0) ['opusoHTaNmbHAS

B) LlenTpocTpemutenbHs

r) [Ipsmas

14.1.5. MeToau4eckue peKOMeHIauuu
VYueOHbIE MaTepuan wu3naraercss B (Qopme, Mpennojiararonieidl caMoCTOSTEIbHOE MBbIIICHNE
CTYZIEHTOB, camooOpa3oBanue. IIpn 3ToM camocTosTenbHas paboTa CTYAEHTOB UIPAET PEUIAIONIYI0 POIIb
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B XOJI€ BCET0 Y4eOHOro mpoliecca.

HavaTth n3ydeHne AUCIUIUIMHBI HEOOXOIMMO CO 3HAKOMCTBA ¢ pabodeil mporpamMMoil, CIIMCKOM
y4eOHO-METOIMYECKOT0 ¥ IporpaMMHoro obecrieueHusi. CamocTtosTenbHas paboTa CTyACHTa BKIOYAET
paboTy ¢ yd4eOHBIMH MaTepHajaMH, BBIIIOJHEHHE KOHTPOJBHBIX MEPONPHUATHH, IMPEIyCMOTPEHHBIX
Y4eOHBIM IIJIAHOM.

B nporecce n3ydeHus: TUCIMILIMHBI IS JIYYIIET0 OCBOCHHS MaTepuaja HeoOXOAUMO PETYISIPHO
oOpamarecsi K pPEKOMEHIYyeMOW IUTepaType M HCTOYHHMKAM, YKa3aHHBIM B Y4eOHBIX MaTepuanax;
MOJIb30BAThCsl Yepe3 KaOMHET CTYACHTAa Ha caidTe YHHUBEpPCUTETa 00pa3oBaTEbHBIMH pecypcaMu
3JIEKTPOHHO-OUOIMOTEYHOI CUCTEMBI, a TaKXkKe OOIIEJOCTYITHBIMUA HHTEPHET-TIOPTAIaMH, COJIEPKAIUMHU
HAYYHO-TIONYJSIPHBIE H  CICHUAIM3UPOBAHHBIC MAaTEPUANbl, TOCBAIICHHBIC pa3JIUYHBIM AacleKTaM
y4eOHOM TUCIUTIINHBL.

[Tpu caMOCTOSATETLHOM U3YUEHHUH TEM CIICIYUTE PEKOMCHIAIIHSIM:

- YTEHHWE WM MPOCMOTpP MaTepuaia HeOOXOAUMO OCYIIECTBIATh MEUIEHHO, BBIIENSS OCHOBHBIC
UJIeW; Ha OCHOBAaHHUU M3YYEHHOT'O COCTaBUTh Te3UChl. OCBOMB MaTepHall, IOMBITATHCS COOTHECTH TEOPHUIO
C IPUMEPaMHU U3 MPAKTUKH;

- €CIIM B TEKCTE BCTPEYAIOTCS TEPMHUHBI, CIEAYeT BBIICHUTh WX 3HA4YCHUE U TIOHUMAHUS
JAJbHEUIIEr0 MaTepHaIa;

- HE0OXOIMMO OCMBICIIUBATh MPOYUTAHHOE M U3YYEHHOE, OTBEYATh HA NIPEJIOKEHHBIE BOITPOCHI.

CryneHTBl MOTYT TMOJydaThb HWHIMBUAYaJbHbIE KOHCYJIBTAIMM C WCIOIB30BAHUEM CPE/ICTB
TEJIEKOMMYHUKAIUH.

[To qrcuuIUIMHE MOTYT MTPOBOAUTHCS IOTIOJIHUTENbHBIE 3aHATHA B (hopMe BeOMHapoB. Pacnincanue
BeOMHAPOB MyOIUKYETCS B KaOMHETE CTyJeHTa Ha caiiTe YHUBEpPCUTETa. 3auch BeOMHapa MyOIuKyercs
B DJIEKTPOHHOM KypC€ MO JUCIUTUIHHE.

14.2. TpeGoBaHus K OLEHOYHBIM MATEPUAJIAM JIJIA JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMHU
310POBbSI H HHBAJINI0B
Jns num ¢ OrpaHUYeHHBIMH BO3MOXKHOCTSIMH  3JI0POBbS M HMHBAIUAOB MPETyCMOTPEHBI
AOIOJIHHUTECIIBHBIC OIICHOYHBIC MAaTCpHAJIbl, IICPCUYCHDb KOTOPBIX YKAa3aH B Ta6JII/ILI€ 14.
Tabnuma 14 — JlononHurtenbHble MaTepUasbl OLCHUBAHUS JIJIS JIUIl C OTPAHMYEHHBIMH BO3MOXXHOCTSMU
3J0POBbA U MHBAJIUJI0B

KaTGFOpI/II/I BI/IIH)I JOITIOJIHUTCIIBHBIX OILICHOYHBIX q)OpMI)I KOHTPOJIA U OLICHKHU
o6yt1a}0m1/1xc;1 MaTcpraioB pe3yJIbTaTOB 06yquI/m

TecTbl, NMCbMEHHBIE CAMOCTOSITEIbHBIE
paboThl, BOMPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

C HapyuieHusIMH
ciyxa

[IpenMymecTBEHHO MUCHMEHHAS
poBepKa

C napymenusimu | CobecetoBaHue 110 BOIIPOcaM K 3a4eTy, | [IpenMyIecTBeHHO yCTHas MpOBEpKa

3peHUs OIIPOC 110 TEPMUHAM (MHIMBUYaTbHO)
C HapyleHUsIMU Pemenne nucTaHIMOHHBIX TECTOB,
OIIOpHO- KOHTPOJIbHBIE pa0OThI, MMCbMEHHBIE | [IpenmyIecTBEHHO TUCTAaHIIMOHHBIMU
JIBUTaTEIIbHOTO CaMOCTOSITEeNIbHbIE PaObOThI, BOIPOCHI K MeTOoAaMHu
amnmnapara 3a4ery
C orpanunuenusMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSITEJIbHbBIE [Ipenmy1iecTBEHHO IPOBEpPKA
00IIeMeTUIIUHCKUM paboThI, BOMPOCHI K 3aUeTy, METOJAMH UCXOS U3 COCTOSHUSA
MTOKa3aHUsIM KOHTPOJIbHBIE pa0OThI, YCTHBIE OTBETHI | 00YyYaroIerocst HA MOMEHT ITPOBEPKU

14.3. Meroanyeckue peKOMEHAAIMH 110 OLEHOYHBbIM MAaTepPHAJIaM IS UL ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI H HHBAJIHI0B
Jnsg nui ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0pOBbS M HMHBAJIWJOB IPEyCMaTPUBAETCS
nocTynHas popMa npeaocTaBIeHHs 3a/JaHH OLIEHOYHBIX CPEJICTB, @ UMEHHO:
— B ITI€YaTHOU (opme;
- B [I€YaTHOH QopMe ¢ yBeIHMUEHHBIM HIpU(TOM;
— B (hopMe FIIEKTPOHHOTO JOKYMEHTA;
- METOJIOM YTEHHs ACCUCTEHTOM 3aJIaHUs BCIIyX;
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- IpeOCTaBIICHUE 3aJaHHs C HCIIOJIb30BAaHHEM CYP/I0TIepEBO/Ia.

JIunam ¢ OrpaHMYCHHBIMH BO3MOJYKHOCTSIMHU 3J0POBbS W WHBAJIHIAM YBEJIHMYMBACTCS BpEeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJBHBIE BOMPOCHL. /[l Takux o0Oydaromuxcsi INperycMaTpuBaeTCs
nocTynHasi popMa npegocTaBIeHHs OTBETOB HA 33JJaHUs, a UMEHHO:

- NICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C HCIIOJIb30BAHHEM YCIYT aCCHCTEHTA,

- IPEeCTaBICHNUE OTBETOB YCTHO.

[Iponienypa oOLEHUBaHHUS pPE3yJIbTATOB OOYYEHHUS JHIl C OrPAaHHMYEHHBIMH BO3MOXXHOCTSIMHU
30POBBSl M WHBAJIWAOB 110 TUCHUIUIMHE MPEAYyCMaTPUBAET NpEAOCTaBIeHHEe WHPOpManuu B (opmax,
alalTHPOBAHHBIX K OTPAaHUYEHHSIM UX 3I0POBbs U BOCIIPUATHS HHPOPMALIUH:

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

— B IIEYaTHOH (popMe yBETMUECHHBIM MIPU(TOM.

JI1s1 1ML ¢ HAPYLIEHUSIMM CJIyXa:

- B ()OpMe ITEKTPOHHOTO JOKYMEHTA;

- B IIEYATHOH (opme.

JI1s1 JIML ¢ HApYILIEeHUsIMM ONIOPHO-ABUTaTeIbHOI0 annapara:

- B ()OpMe IIIEKTPOHHOTO JOKYMEHTA;

- B [1IeYaTHOH opme.

[lpn HEOOXOOMMOCTH Uil JIMII C OTPAaHWYCHHBIMH BO3MOKHOCTSIMH 3/I0POBbSl M HMHBAIUIOB
IpoIielypa OlCHUBAHUS PE3yJIbTATOB O0YUYECHHUSI MOXKET MTPOBOIUTHCS B HECKOJIBKO JTAIOB.
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