MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)
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‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA I ITPOI'PAMMA JTUCHUITIVHB
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT

HanpasnenHocTs (po¢uis) / crienuanu3anus: YnpasBjeHne NpoeKToM

®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
TEXHOJIOTHil)

@akynpreT: GO, PakyJbTET JMCTAHIMOHHOIO 00y4YeHHU

Kagenpa: menemxmenta, Kageapa MeHeqxkmenTa

Kypc: 2

Cemectp: 3, 4

YuebOnsrit man Habopa 2017 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunpl yueOHOI 1eITeNbHOCTH 3 cemectp 4 cemectp Bcero Enunuiet
1 |CamocrosTensHas paboTa moj 12 16 28 4acoB
PYKOBOJICTBOM TIperoiaBaTess
2 |KoHTposb caMOCTOSITeNbHOM paboThI 2 2 4 4acoB
3 | Bcero koHTakTHOM pabOThI 14 18 32 4acoB
4 | CamocrosTenbHas paboTa 126 153 279 4acoB
5 |Bcero (0e3 sx3amMeHa) 140 171 311 4acoB
6 | IlogroroBka u craua 3K3aMeHa / 3aueTa 4 9 13 4acoB
7 | OOwas TpyI0eMKOCTh 144 180 324 4acoB
9.0 3.E.

KontponsHubie pabotsl: 3 cemectp - 1; 4 cemectp - 1
3auer: 3 cemecTp
Ok3ameH: 4 ceMecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLIEHT Kad). MeHeKMEHTa B. H. Xuranosa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan ®J10 . I1. Yepkamuna
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

JlonieHT Kadenpbl TEXHOJIOTUH 3J1eK-
TpoHHOTO 00yueHus (T30) 1O. B. Mopo3zoBa

Crapumii npenojasarens Kagenpbl
MEHE/KMEHTa (MEHEPKMEHTA) C. B. CmupHoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYIEHTOB KOMIUIEKCA 3HAHUN 00 SBOJIOIMU MEHEIKMEHTAa, (PYHKIUSIX MEHE-
JOKMEHTA, a TAKKE YMEHHUI M HABBIKOB aHAJIM3a U MPUHATHS YIPABICHYECKUX PEIIEHUN, KOTOPbIE TI03BO -
JSAT UM B Oy/yIIeM MPUMEHSITh TEOPETUUECKHE TOJI0KEHUS B YIIPABICHUECKON JAEATEIHHOCTH IO OTHOIIIE-
HUIO K OPTaHU3aI[MOHHON CHCTeMe, BBIOMPATh U MPUMEHSTh METO/IbI YIIPaBJICHUS, COOTBETCTBYIOIINE Ta-
pameTpam TpOOJIEMHBIX CHTYaIlui, MUCIOJIb30BaTh OCHOBHBIC TEOPHUH MOTHBAILIMH, JUACPCTBA U BIACTH
JUISL pEILIEHUs CTPATETMYECKUX U ONEPaTUBHBIX YIPABICHYECKUX 3a1a4

1.2. 3agaun JIMCHMIIINHBI

—  JlaTh TEOPETUYECKHUE 3HAHUS O MEHEPKMEHTE KaK HayKe U €ro SBOJIIOIUY;

—  J1aTh TEOPETUYECKHUE 3HAHUS 00 OCHOBHBIX ()YHKITUSAX MEHEPKMEHTA M 3aKOHAX OpraHu3alliu;

— chopMUpOBaTh HABBIKM HCIIONB30BaHUS HHPOPMAIIMKM O BHYTPEHHEH U BHEIIHEH cpenie opra-
HU3AIMH 17151 pa3pab0TKH yIpaBiICHYECKUX PEIICHUI;

— chopMUpOBaTh YMEHUE IPOEKTUPOBATH OPTaHU3AIIMOHHBIE CTPYKTYPBI, paclpeAesiTh U Jeme-
TUPOBATh MMOJIHOMOYHS;

—  copMUpOBaTh HABBIKU TUTAHUPOBAHUS M OCYIIIECTBICHUS MEPOIIPHUATHN;

— chopMUpOBaTh HABBIKM HMCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHUBAIUH, TUAECPCTBA U BIACTH
JUISL pELLICHUs CTPATETUUECKUX U ONEPaTUBHBIX YIPABICHYECKUX 3a/1a4;

— TPUBHUTH CMOCOOHOCTH HAXOAWTh OPTAaHHU3AIMOHHO-YIPABICHUYECCKHUE PEIICHHS M TOTOBHO-
CTBHIO HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIUI COLMAIIBHON 3HAUMMOCTH TPUHUMAEMBIX PEIICHUI

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctumuna «Menemxment (b1.6.9) otHocuTes k 610Ky 1 (6a3oBast 4acTsb).
[TpenmecTBYIONMME TUCIUTUIMHAMY, (OPMHUPYIOIIUMU HadaJIbHBIC 3HAHUS, SBISIOTCS: JlenoBbie
KOMMYHHKau1, MUKpOIKOHOMUKA, DKOHOMHMKA MTPEANIPUSATHSA.
[TocmenyromumMu TUCHUIUIMHAMUA SABJISIIOTCS: busHec-muianupoBanue, Jloructuka, MapKeTHHT,
Teopus nuaepctBa, Teopus opraHuzaiuu.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tponecc n3yueHus JUCUUIUIMHBI HapaBiieH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIUI:

— OIIK-2 cnocoOHOCTBhIO HAaXOAWTh OPraHU3ALMOHHO-YIPABICHYECKHE DPEUICHHUS M TOTOBHO-
CTBIO HECTH 3@ HUX OTBETCTBEHHOCTb C MTO3ULUI COLMAIbHON 3HAUMMOCTH IPUHUMAEMBbIX PEIICHUN;

— OIIK-3 criocoOHOCTBIO IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPbI, Y4acTBOBATh B paszpa-
OOTKE CTpaTeruil ynpaBjieHHs YEIOBEUECKUMHU PECypcaMM OpraHu3allui, IJIAHUPOBAaTh U OCYLIECTBIATh
MEpONPUATHS, PACIIPENEIATh U JeJIerHpPOBaTh MOJHOMOYHS C YYETOM JMYHONW OTBETCTBEHHOCTHU 3a OCY-
IECTBJIIEMbIE MEPOTIPUATHS;

— JIK-1 BnageHueM HaBbIKAMM HCIIOJIb30BAHUS OCHOBHBIX TEOPUH MOTHBAIMHM, JHJEPCTBA U
BJIACTH JUISl PELLICHUSI CTPATETUUYECKUX U ONEPATUBHBIX YIPABIEHYECKHX 3a/1a4, a TAKXKe JUI1 OpraHu3aIiu
IpYIIOBO pabOTHl HA OCHOBE 3HAHUS MPOIIECCOB TPYIIOBON NWHAMHUKH M MPHHIUNOB (POPMUPOBAHHS
KOMaH/Ibl, yMEHHE IIPOBOJUTH AyJJUT YEIOBEUYECKUX PECYPCOB M OCYIIECTBIATh JUATHOCTUKY OpraHU3alH -
OHHOW KYJIBTYpBI;

B pesynbrate nzyueHust JUCHUIUIMHBI 00yJaroIuiCs TOKEH:

— 3HATh NOHATHUS YIPABICHUS U MEHEI)KMEHTA; OCHOBHBIE IIKOJIbI MEHEDKMEHTA, JTalbl pas-
BUTHS MEHeJDKMeHTa B XX BeKe; MOJIEIN MEHEPKMEHTA U MOJIXO/bl K YIPABICHUIO YEJIOBEUECKUMH pe-
Cypcamu; 3aKOHbI OpraHu3alui U QYHKIUN MEHEIKMEHTA; M0/IX0/Ibl K MPOEKTUPOBAHUIO OpraHU3aI[MOH -
HBIX CTPYKTYp; METO/bI IJIAHUPOBAHMSI, OPIaHU3AUH, MOTUBALIUN ¥ KOHTPOJIS

—  yMeTb IPUMEHATH TEOPETUUECKHUE MOJI0KEHUSI OCHOBHBIX IIKOJI MEHEI)KMEHTA B YIIpaBJICHYE-
CKOW JEATEIbHOCTH MO OTHOIIEHHUIO K PA3JIMYHBIM KOJUIEKTHBAM M CUTYallUsIM; IPUMEHATh METO/bI aHa-
Ju3a, MJIAaHUPOBAHUs, OpraHU3aluy, KOOPAUHAILMHM, MOTUBAIIMM M KOHTPOJS B MPOQECCHOHAIBLHON Jes-
TEIbHOCTHU; BBIOUPATh MOJIXO/bl K MPOEKTUPOBAHUIO OPraHU3AILIMOHHBIX CTPYKTYP B COOTBETCTBHUHU C Xa-
pPaKTEPUCTUKAMHU OPTraHU3AL[MOHHON JesTEeIbHOCTH; PAaclpeAeisiTh U JIeIerHpoBaTh MOJTHOMOUUS C yye-
TOM JIMYHOM OTBETCTBEHHOCTH 3@ OCYIIECTBIIIEMbIE MEPOTIPUATHUS

—  BJIA/IeTh HaBbIKAMU MPOEKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYp; HaBbIKaMu cOopa, obpa-
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00TKHM U aHaM3a HHPOPMALIUK O BHYTPEHHEH M BHEIIHEH Cpeie OpraHn3alliK; HABBIKaMU TUTAHUPOBAHUS
Y OCYILECTBIICHUS MEPONPUATHH, paclpeAesICHNs U JeJIeTUPOBAHUS [TOJIHOMOYUI; HABBIKAMU pacyeTa Mo-
Kazateneil 3p(HeKTHBHOCTH CUCTEMBI YIPABJICHUS OpraHU3alMeil; HaBBIKAMU HCIOJIb30BaHUS OCHOBHBIX
TEOpHUI MOTHUBALIMH, JIMJIEPCTBA M BJIACTU JJI PELICHHS] CTPATETMUECKUX U ONEPATUBHBIX yIpaBJICHYE-
CKUX 3a/1a4; CIIOCOOHOCTBHIO HaXOIWTh OPTaHMU3ALMOHHO-YIPABIEHUYECKHE PEIICHUs] U TOTOBHOCTBIO HE-
CTH 32 HUX OTBETCTBEHHOCTH C MO3ULUI COIIMAIBHON 3HAUMMOCTH TPUHUMAEMBIX PELICHUI

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTAaBIACT 9.0 3a4eTHBIX €AMHUIILI U MIPE/ICTABICHA B Ta0JIH -

ne 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI

Bunbl yueOHOI nesTebHOCTH Bcero gacos CemecTpsl
3 cemectp 4 cemectp
KonTaktHas pabota (Bcero) 32 14 18
CamocrositenpHast paboTa o1 PyKOBOJICTBOM 28 12 16
npenoaasarens (CPII)
KonTpons camoctosarenshoit padotsl (KCP) 4 2 2
CamocTosiTenbHas paboTa (Bcero) 279 126 153
[ToaroroBka K KOHTPOJBLHBIM paboTam 55 22 33
BrinonHeHne KypcoBoro npoexra / KypcoBoi 56 26 30
paboThI
CaMocTosTeNnbHOE N3yYEHUE TEM (BOIIPOCOB) 168 78 90
TEOPETUYECKOI YacTu Kypca
Bcero (0e3 ax3amena) 311 140 171
IToxroroBka u chaya sk3aMeHa / 3a4eTa 13 4 9
OO01mas Tpy10eMKOCTb, 4 324 144 180
3aueTHbie EauHAIb 9.0
5. Conepxanue TUCUMILIIHHBI
5.1. Pa3znenbl AMCUMIIMHBI M BUABI 3aHATHI
Paznenbl IUCHUIUIMHBI ¥ BUIBI 3aHATHI IPUBEACHBI B Ta0mue 5.1.
Tabmuma 5.1 — Pa3mensl AUCIUTUIMHBI M BUJIBI 3aHSTHI
Bcero
Cam 1B popmupyembre
Haszeanus paznenoB QuCIUIUIMHBL CPII,a | KCP,u ) (6e3 PMHPY
pab., u KOMIIETCHITUU
JK3aMEH
a)
3 cemecTp
1 CymHOCTh ¥ poJib MEHEHKMEHTA 4 2 30 34 ITK-1
2 Oobmmas Teopust yrpaBieHHUs. 3aKOHOMEPHO- 4 34 38 OIIK-2, OIIK-3,
CTH YIIPABJICHUs Pa3]IUYHbIMU CUCTEMAMU IK-1
3 [IpuHOMNB M GYHKIUNA MEHEIKMEHTa 4 62 66 OIIK-2, OIIK-3,
IK-1
Hroro 3a cemectp 12 2 126 140
4 cemectp
4 OpraHu3aloOHHbIE OTHOLIEHMS U OpraHu3a- 3 2 27 30 OIIK-2, OIIK-3,
I[IUU B CUCTEME MEHEIHKMEHTA TIK-1
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5 Opranu3aloHHbIE CTPYKTYPHI YIIPABICHUS 3 27 30 OIIK-2, OIIK-3,
IK-1

6 OCHOBHBIE METO/IbI, UCIIOJIb3YEMbIE B MEHE- 3 27 30 OIIK-2, OIIK-3,

JDKMEHTE TIK-1

7 MopenupoBaHue CUTyalluii U pa3paboTka 3 27 30 OIIK-2, OIIK-3,

YIPABJICHUYECKUX PEIICHUI ITK-1

8 JluHaMMKa rpynin U JUAEepCTBO 2 26 28 OIIK-2, OIIK-3,
IK-1

9 Crparerunyeckuii MEHEPKMEHT 2 19 21 OIIK-2, OIIK-3,
IK-1

Hroro 3a cemectp 16 153 171

Hroro 28 279 311

5.2. Conep:xanue pa3jejioB JUCHUILINHBI (CAMOCTOSAITe/IbHAsI pa60Ta MO PYKOBOACTBOM

npenoaaBareJisi)

ConeprkaHne pa3aeinoB TUCIUIUINH (CAaMOCTOATENbHAsS Pad0Ta MO PYKOBOACTBOM IIPENOAABATEs)
npuBeAeHO B Tabmuie 5.2.
Tabmuua 5.2 — CozneprkaHue pa3esioB IUCHUIUIMH (caMocToATeNbHas paboTa MmoJi pyKOBOJCTBOM IPENo-

JlaBaTes)
ConeprxkaHue paszienoB JUCIUILIMHBI
p P Tpynoemxkocts, | Dopmupyemsoie
Ha3Banus pa3nenos (camocrosTenpHas paboTa moj
q KOMITETEHIIUU
PYKOBOJICTBOM ITPEMO/IaBaATENs])
3 cemectp
1 CymHoCTh U pOJb HcTokn coBpeMEHHOTO MEHEIPKMEHTA. 4 [K-1
MEHEIKMEHTA VYnpasienue 1 MeHeDKMEHT. OCHOBHBIE T10-
HaTus. CTapas U HOBas MapajurMbl yrpas-
nenusi. CoBpeMeHHasi KOHLEMLMS MEHe-
JoKMeHTa. Menekep - npodeccruoHanbHbIN
ynpasisitoluii. XapaktepHbie 4epThl dppex-
TUBHOTO MEHE/DKMEHTA.
Hroro
2 Obmas Teopust Pa3BuTHne TeOpuu U NPaKTUKU MEHEIHKMEH - OIIK-2, OIIK-
YIPABJICHHUSL. ta. [lIxona HayuHoro ynpasinenus. Kiaccu- 3, IIK-1
3aKOHOMEPHOCTH yeckas (aIMUHUCTPATUBHAs) IIKOJIA YIIPaB-
yIIpaBICHUS nenus. [Ikona yenoBeuyecKkux OTHOECHUN
pa3InYHBIMU (HeokJaccuueckas 1IKoja) 1 IIKoJIa MoBe-
cUCTeEMaMu JleH4eCcKHuX Hayk. [IponeccHbli moaxon K me-
He/pKMEeHTY. CHCTEMHBIN MTOIXO0A K yIIpaBJie-
Hut0. CuTyallnoHHAs KOHLIETINS yIpaBJe-
HUsA
Hroro
3 IlpuHuunsl 1 3aKoHbI U NPUHLIUIBI MeHEKMEeHTa. [ToHs- OIIK-2, OIIK-
GbyHKIMH THE U COJIEPKaHUE MPOLECCA YIIPABICHUS. 3, [IK-1
MEHEIKMEHTA OcHoBHBIE (QYHKIIUU MEHEKMEHTA U UX
kjaccudukanus. [IpornozupoBanue u mnia-
HUPOBAHUE, UX COAECPKAHUE U KOHTPOJIb B
npouecce ynpasieHus. Opranuzanus Kak
GyHKIUS MEHEIKMEeHTa. MOTUBAIMS IEpCo-
Hasa. OCHOBHbIE MOTUBAIIMOHHBIE TEOPUU.
5
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Koopannanus kak GyHKIMS MEHEeHKMEHTA.
KonTpons. Buae! ynpaBieH4eCKOro KOHTPO-
1. IHTerpaninoHHble NpoLece B MEHE-
JOKMEHTE.

Hroro

Hroro 3a cemectp 12
4 cemectp

4 Opranuzanuonsbie | CyIiHOCTb, OCHOBHBIE XapaKTEPUCTUKHU U 3 OIIK-2, OIIK-
OTHOLIECHUS U BU/Ibl OpraHu3aiuil. 3aKOHbl OpraHU3aluy. 3, IIK-1
OpraHu3alvy B JKu3HeHHbI HUKI opranu3auni. BHemHss
CUCTEME MEHEPKMEHTA | U BHYTPEHHSS Cpesia OpraHu3alii.

Hroro 3
5 OpranunzanvionHsie | [ToHATHSA, MPUHIMITBEI M TOAXO/IBI K TOCTPOE- 3 OIIK-2, OIIK-
CTPYKTYpbI HUIO CTPYKTYpHI yIipaBieHus. JIuneitnas u 3, [IK-1
yIpaBIeHUS (GyHKIIMOHATBHAS CTPYKTYPHI YIIPABICHHSI,

UX pasHOBUAHOCTH. [IpoekTHas U MPOIYKTO-

Bas CTPYKTYPHI yIpaBieHus. JMBU3HOHATb-

Hasl CTPYKTypa ynpaBiieHus, € 0cOOeHHO-

CTH, IPEUMYIIECTBA U HEAOCTAaTKU. Marpuu-

Hasl CTPYKTypa YIpaBIeHUsI.

Hroro 3
6 OcHoBHBIC MeTOIBI, | OOIIIast XapaKTePUCTHKA U KIIACCUDUKAIIUS 3 OIIK-2, OIIK-
HCIIOJIb3YEMBIC B METOJIOB YIPABJICHUS. DKOHOMHUYECKHUE ME- 3, TIIK-1
MEHEHKMEHTE TOJIbl yrpaBieHus. OpraHn3alMoOHHO-pacIo-

pAaUTENbHBIE METO/BI yripaBieHus. Couu-

aJIbHO-TICUXOJIOTHYECKUE METO/IbI yIpaBJe-

HUSL.

Hroro 3
7 MonenupoBaHue CyIIHOCTB ¥ BU/IbI YIIPABJIEHYECKUX peLlIe- 3 OIIK-2, OIIK-
CUTYyallui U Hull. TpeboBaHus, IPEIbIBISIEMbIE K YIIPaB- 3, [IK-1
pa3paboTka neH4yeckuM peueHusM. [Iponecc npunsaTHS
YIIPaBICHYECKUX pemenuii. TapopmannonHoe obecrieyenme
peneHui YIPABJICHUECKUX PELICHUH.

Hroro
8 Muuamuka rpynn u | [lonstus nuaepctsa u Binacti. @opMmel Bia- 2 OIIK-2, OIIK-
JUJIEPCTBO ctu U BiusiHuA. Ctunm ynpasienus. [IpaBu- 3, IIK-1

na 3¢ dextuBHOTO MeHeKMeHTa. COoBpe-

MEHHBIE MOJIEJH B JINJIEPCTBE. YIIPABICHHE

KOH(JIMKTaMH.

Hroro 2
9 Crparernveckuii CylHOCTb M COZIEpKAaHUE CTPATETHH Opra- 2 OIIK-2, OIIK-
MEHEIKMEHT Hu3auu. OCHOBHBIE ATallbl CTPATErMYECKO- 3, [IK-1

ro ynpasinenus. Knaccudukanus crpateruii.

Br16op cTpaTeruu opraHuzaiym.

Hroro 2
Hroro 3a cemectp 16
Hroro 28
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5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (MPeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYONIUMH) TUCHUIIHHAMU
Paznmenpl MUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabuIe 5.3.
Tabmuua 5.3 — Pa3nenbl AUCIUTUTHHBI B MeXAUCIUILTHNHAPHBIC CBSI3U

Ne paznenoB qaHHOM AUCHHUIUIMHBL, 17151 KOTOPBIX HEOOXOIUMO U3yYEHHE
HauMeHOBaHMe TUCIMILIMH o0ecrneunBaroIuX U 00ecreunBaeMbIX JUCIUILTUH

1 2 3 4 5 6 7 8 9

HpC,Z[HICCTBYIOIJ_II/IC JAUCITUITIINHBI

1 JlemoBbIe KOMMYHUKAIIHH +

2 MUKpOIKOHOMHUKA

3 DKOHOMUKA NpeANpUsITHS

[Tocnenyromume TUCIUITITUHB

|1 bu3Hec-1mIaHMpPOBAaHUE + + + + +
2 Jloructuka + + +

3 MapkeTuHr + +

4 Teopus nuaepcTBa + + + n

5 Teopus opranusanuun + + +

5.4. CooTBeTCTBHE KOMIETEHIIHIT, POPMUPYEMBIX NPH U3YYEeHUU THCHHILUINHBI, 1 BUI0B 3aHSI THIi
CoOTBeTCTBHE KOMITETCHIMH, (OPMUPYEMBIX NPH W3yYCHUW NUCHUIUIMHBI, W BUAOB 3aHATHH
npeCcTaBIeHo B Tabmmie 5.4.
Tabmuua 5.4 — CooTBETCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3YyYSHUH JAUCIMIUIMHBI, ¥ BUIOB 3aHS-
T™™HHU

KoMrerenmu Bunel 3ansaThii
1 CPII KCP Cawm. pa0.
OIIK-2 + + + KonTpomnsHas pabora, Dk3aMeH,
IIpoBepka KOHTPOIBHBIX PadOT,

3auert, Tect, OT4ET MO KypCOBOMY
MPOEKTY / KypcoBO#t paboTe

@DOpMBI KOHTPOJIA

OIIK-3 + + + KonTpomnsHas pabora, Dk3aMeH,
IIpoBepka KOHTPOJIBHBIX PadOT,
3auer, Tect, OT4ET MO KypCOBOMY
MPOEKTY / KypcoBoii paboTte

IK-1 + + + KonTponbhas paboTa, JKk3aMeH,
[IpoBepka KOHTPOIBHBIX PadOT,
3auert, Tect, OTUET 11O KypCOBOMY
MIPOEKTY / KypCOBOM padboTe

6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yUECHHUS
He mpenycmotpeno PVYII

7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. Konrposab camocTosATe/IbHOMH PadoThI
Bunbl KOHTPOJISI cCaMOCTOSATENHLHOM pabOThI MpUBENCHBI B TabuIe 8.1.
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Ta6muia 8.1 — Bubl KOHTPOJISI CaMOCTOSITENBHOM padoThI

Ne Bun KoHTpoIst caMoCTOsTENbHOM paboThl Tpynoemkocts opmHpyeMEIe
(gac.) KOMIICTCHITH
3 cemectp
1 |KoHTponbHas paboTa 2 OIIK-2, OIIK-3,
ITK-1
4 cemectp
1 | KontposbHas pabota 2 OIIK-2, OIIK-3,
IK-1
Hroro 4

9. CamocrosiTesibHAs1 padoTa
Bunasl camocTosiTenbHOI paboThI, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETCHIIUN MTPEICTABICHHI B

tabmune 9.1.
Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M (JOPMHUPYEMbIE KOMIIETCHIIUU
Bunasl camocrostensHor | Tpynoemkocts, | DopMupyembie
HasBanus paznenos a PYA ’ pMHDY DopMBI KOHTPOJIS
paboThI q KOMITETEHITUU
3 cemectp
1 CymHocTh 1 poib | CaMocTOsTENBHOE U3yUe- 26 [K-1 3auert, KonrponbHas
MEHEIKMEHTa HUE TeM (BOMPOCOB) TEO- pabota, TecT
PETUYECKOI YacTu Kypca
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Hroro 30
2 OOm1as Teopus CamocrosiTenbHOe U3yue- 26 OIIK-2, OIIK- |3auert, KoutposnbHas
YIpaBJICHHUS. HUE TeM (BOTIPOCOB) TEO- 3, [IK-1 pabora, Tect
3aKOHOMEPHOCTH | PETHUYECKON 4acTH Kypca
YHpaBJICHUA [ToaroroBka K KOHTPOJIb- 8
pa3IUYHBIMU HEIM paGoTam
CUCTEeMaMHU
Hroro 34
3 [IpuHUHUNBI U CamocTosTenpHOE U3yde- 26 OIIK-2, OIIK- |3ayet, KonTposabHas
GbyHKIIN HUE TeM (BONPOCOB) TEO- 3, IIK-1 pabora, OtueT no
MEHEHKMEHTa PETHUYECKOM YacTH Kypca KYpPCOBOMY
BrinonHeHue KypcoBoro 26 HpgeKTy ]{ Kypcoson
MpOeKTa / KypcoBoii pa- papote, lect
00THI
[ToaroroBka Kk KOHTPOJIb- 10
HBIM paboTam
Hroro 62
BrinonHenne KOHTPOJIb- 2 OIIK-2, OIIK- |KontpomnbHas pabo-
HOU paboThI 3, IIK-1 Ta
Hroro 3a cemectp 126
ITonroroBska u cgada 3a- 4 3auer
qgera
4 cemectp
4 CamocrosiTenbHOe U3yye- 15 OIIK-2, OIIK- |KontponbHas pado-
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OpraHu3aliioHHbIe | HUE TeM (BOMPOCOB) TE€O- 3, TIIK-1 Ta, OTY4ET 1O KypCo-
OTHOILICHUS U pPETHUYECKOM YacTH Kypca BOMY IIPOEKTY / Kyp-
OpraHH3alliy B BEINOHEHHE KYPCOBOTO 6 c301301/1 paborte, Tecr,
UCTEM . K3aMCEH
cuereMe HpoeKTa / KypcoBOH pa- 3ame
MEHEHKMEHTa 60TEL
[ToaroroBka K KOHTPOJIb- 6
HBIM paboTam
Hroro 27
5 CamocrosiTenbHOe U3yye- 15 OIIK-2, OIIK- |KoutponbHas pado-
OpraHu3alioHHbIe | HUE TeM (BOMPOCOB) TE€O- 3, TIIK-1 Ta, OTY4ET MO KypCo-
CTPYKTYpBI pPETHUYECKOM YyacTH Kypca BOMY IIPOEKTY / Kyp-
yIpaBIeHUS BEINOHEHHE KYPCOBOTO 6 c301301/1 paborte, Tecr,
npoeKTa / KypcoBoi pa- f3aMen
00THI
[ToaroroBka K KOHTPOJIb- 6
HBIM paboTam
Hroro 27
6 OCHOBHBIE CamocrosiTenbHOE U3yue- 15 OIIK-2, OIIK- |KoutponbHas pado-
METO/IbI, HUE TeM (BOTIPOCOB) TEO- 3, IIK-1 Ta, OTY4ET MO KypCo-
UCIIOJIb3yEMBIE B pPETHUYECKOM YyacTH Kypca BOMY IIPOEKTY / Kyp-
MEHEIKMEHTE BEINOHEHHE KYPCOBOTO 6 c301301/1 paborte, Tecr,
npoeKTa / KypcoBoii pa- f3aMen
00THI
[ToaroroBka K KOHTPOJIb- 6
HBIM paboTam
Hroro 27
7 MognenupoBanue | CaMOCTOATENBHOE U3yUe- 15 OIIK-2, OIIK- |KonTponbHas pabo-
CUTYyallui u HUE TeM (BOTIPOCOB) TEO- 3, TIIK-1 Ta, OTY4ET 1O KypCo-
pa3paboTka pETHUYECKOM YacTH Kypca BOMY IPOEKTY / Kyp-
YNPaBJIEH1ECKHX BEINOJHEHHE KYPCOBOTO 6 c301301/1 paborte, Tecr,
HICHUN . K3aMCEH
pettie HpoeKTa / KypcoBOH pa- 3ame
00THI
[ToaroroBka K KOHTPOJIb- 6
HBIM paboTam
Hroro 27
8 HMunamuka rpynn | CaMOCTOSITENIbHOE U3yYe- 15 OIIK-2, OIIK- |KonTponbHas pabo-
Y JTUJEPCTBO HUE TeM (BOTIPOCOB) TEO- 3, TIIK-1 Ta, OTY4ET 1O KypCo-
pPETHUYECKOM YacTH Kypca BOMY NPOEKTY / Kyp-
Brinonnenue KkypcoBoro 6 c301301/1 pabore, Tecr,
o K3aMCEH
MPOeKTa / KypcoBOi pa- 3ame
00THI
[ToaroroBka K KOHTPOJIb- 5
HBIM paboTam
Uroro 26
9 Crpaternueckuii | CaMOCTOATENBHOE U3YyUe- 15 OIIK-2, OIIK- |KonTponbHas pabo-
MEHEIPKMEHT HUE TeM (BOTIPOCOB) TEO- 3, TIIK-1 Ta, Tect, Dk3aMeH
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pPETHUYECKOM YyacTH Kypca
IToaroroBka K KOHTPOJIb- 4
HBIM paboTam
Hroro 19
BrinosiHeHne KOHTPOJIb- 2 OIIK-2, OIIK- |KonTponbHas pabo-
HOM paboThI 3, [IK-1 Ta
Hroro 3a cemectp 153
ITonroroska u cgada dK- 9 DOK3aMeH
3aMeHa
Hroro 292

10. KoHTpOJIb cCaMOCTOSATEILHOM PadoThI (KypCcOBOii MPOEKT / KypcoBasi pabora)
He npenycmorpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcsi
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa
1. AdonacoBa M. A. MeHemkMeHT [DNeKTpOHHBIN pecypc]: yuebnoe nocodue / M. A. Adona-
coBa. - Tomck: ToMCK. TOC. YH-T CUCTEM YIIp. U paguodieKTpoHuku, 2009. - 250 c¢. JlocTyn u3 TUYHOTO
kabuHeTa cTymeHTa — Pexxum npoctyma: https://study.tusur.ru/study/library/ (mara oOpamieHus:
28.08.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. Mappac, A. H. Teopust MeHexMeHTa [DNEKTPOHHBIHN pecypc]: yu4eOHUK A1 aKaIeMUYeCKOro
OakanaBpuara / A. H. Mapnac, O. A. I'ynseBa. — 2-e usn., ucnp. u gomn. — M. : UznatensctBo FOpaiiT,
2018. — 288 c. [octynm wu3 nuyHOro kabuHera crygeHTa — Pexum npoctynma: https://biblio-
online.ru/book/14BBB91A-64FF-4CBB-A238-0CAF2CEAF402/teoriya-menedzhmenta (mara oOpare-
Hus: 28.08.2018).

2. Acraxoa, H. . Teopus ynpasienus [DneKTpOHHBIN pecypc]: yueOHHK Ui aKaleMUYeCKOro
Oakanaspuara / H. M. AcraxoBa, I'. 1. Mocksutun ; nog oour. pex. H. M. Acraxosoii, I'. 1. MockBuTHHA.
— M. : UznarensctBo FOpaiit, 2018. — 375 c¢. JlocTyn U3 1M4HOrOo KabuHeTa cTyAaeHTa — Pexum nocty-
na: https://biblio-online.ru/book/8638CD06-4C25-4F36-8224-EAE942BCED78/teoriya-upravleniya
(mara obpamenus: 28.08.2018).

12.3. YueOHO-MeTOAHIECKHE ITOCOOUS

12.3.1. O0s3aTebHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us

1. AdonacoBa M.A. MeHemxkMeHT: aeKTpoHHbIH Kypc / M.A. Acdonacosa. - Tomck: TYCVYP,
®J10, 2018. locTyn U3 TUYHOTO KaOWHETa CTyJCHTa

2. AdonacoBa M.A. MeHeDKMEHT [DIeKTPOHHBIH pecypc]: METOAMYECKHE yKa3aHUs 10 opra-
HU3AIMHA CAMOCTOSTEIBHON pabOTHI ISl CTYIEHTOB 3a04HOM (hOpMBI 00yUIECHHUsT HAIIPABJICHUS TIOATOTOBKH
38.03.02 YnpasieHue mpoeKToM, 00yJaronuxcs ¢ MPUMEHEHHEM TUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEX-
Hoyoru#t / M.A. AdonacoBa. — Tomck : ®JI0, TYCVYP, 2018. locTyn U3 IMYHOTO KaOMHETa CTyJeHTa —
Pexxum noctyna: https://study.tusur.ru/study/library/ (nara o6pamenus: 28.08.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIs1 JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
MHBAJIMI0B

VYuebHo-MeToqUYeCKHE MaTepHalIbl ISl CAMOCTOSTENBHON U ayTUTOPHOI paboThl 00yJarOIUXCs
U3 YHCiIa JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl 1 MHBAINIOB MPEAOCTABISIOTCS B (OopMaXx,
aIalITUPOBAHHBIX K OTPAaHMYEHHUSIM UX 3/I0POBbSI M BOCIIPUATHUS HH(DOpMAITHH.

JI1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHus:

- B (hOpMe IIEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM MIPUPTOM.
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JIJist JiM1L ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

JIJ1s1 Jid1L ¢ HAPYLIEHUSIMU ONIOPHO-IBUTaTeJILHOIO annapara:
- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

12.4. IIpodeccuonasibHble 0a3bl JAHHBIX U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. bubmuorexa TYCVYP - https://lib.tusur.ru/ru/resursy/bazy-dannyh/uis-rossiya

2.  Odwunmanbuseiii cat Munduna PO http: /www.minfin.ru

3. Odunmanbuslii caidit ['ockomcrata PO http: //www.gks.ru

4. CnoBapb SKOHOMHUYECKHX TepMHHOB http://economicportal.ru

5. Koncynerantllmoc: www.consultant.ru (1ocTyn U3 JMYHOTO KaOMHETa CTYJCHTA IO CCHUIKE
https://study.tusur.ru/study/download/)

6. OBC «Opaiit»: www.biblio-online.ru (moctyn u3 NUYHOrO KaOMHETa CTYJACHTA IO CCHUIKE
https://biblio.fdo.tusur.ru/)

7.  DKOHOMHYECKHE pa3ieibl IOMCKOBBIX cucTeM o0riero Ha3HadeHus http://www.google.com/»

8. eLIBRARY.RU http://www.elibrary.ru

13. MaTtepuaibHO-TEXHMYECKOE 00ecnieyeHre TUCIUILJIMHBI U TPpedyeMoe MPOorpaMMHoOe
o0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTtepuajibHO-TEXHMYECKOE U IPOrPaMMHOe odecriedeHne TUCUUILTHHBI

Kabuner 151 caMoCTOATENbHOM paboThl CTYICHTOB

ydeOHast ayuTOpus JJIsl IPOBENCHHS 3aHATHI J1a00paTOPHOTO THIIA, TIOMEIIIEHHUE JUTS TIPOBEICHUS
TPYIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIBTAIIMH, TOMEIIEHUE ISl TPOBEICHHSI TEKYIIIET0 KOHTPOJIS U MPO-
MEXYTOUHOU aTTECTAINH, IIOMEIICHHE ISl CAMOCTOSTEIILHON paOboThI

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 207 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:

- Kommyratop MicroTeak;

- Komnbrorep PENTIUM D 945 (3 wit.);

- Kommbrorep GELERON D 331 (2 mT.);

- Kommnekr cneunanuzupoBaHHol yueOHOI mebenu;

- Pabouee mecTo mpermnoiaBares.

[IporpamMmMHoOe obecrnieueHue:

- 7-zip

— Google Chrome

— Kaspersky Endpoint Security 10 qyigs Windows

— Microsoft Windows

— OpenOftice

13.1.2. MaTrepuajbHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue JIs CAMOCTOATEIbHOI padoThI
Jiist caMoCTOsTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepumauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmanna ymuna, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHasi MeOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['Tw. - 5 miT,;

- KOMIIBIOTEPBI TOAKIIIOUYEHb! K ceTu «HTepHeT» M obecrneunBaroT AOCTYI B 3JIEKTPOHHYIO MH-
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(opMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecniedeHre TUCHMIIIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHe NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U WHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUsL.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPEyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKHUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOyyJaronyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOM TEXHHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, FJIEKTPOHHOM JOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIH BUACOYBEINIUTEICH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOM CHCTEeMbl OOy4eHUs [UIs JIOAEH ¢ UHBa-
JIUTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aliu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHUAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIIJICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3agaHus

1 MeHnexMeHT — 3T0:

a) opma ymnpaBiIeHUECKOro Tpyaa, MpeArnonaraonas peaan3anuo TaKTHYeCKuX IeHCTBUI ¢ Le-
JBIO TOCTHKEHUSI MAKCUMAJIbHOM MPUOBLIH OT AESATEIbHOCTH OpTaHn3alluu

0) croco0 ympaBJeHUs, OPUCHTHPYIONIUICS HAa CO3/JaHHE OPTaHU3AIMOHHBIX, YKOHOMUYECKUX U
COLIMAJIbHO-TICUXOJIOTUYECKUX YCIIOBUM 3aMHTEPECOBAHHOCTH YEIIOBEKA B pe3ysbTaTax Tpyaa

B) yIpaBJICHUE OpTaHU3aIMell Ha OCHOBE MCIOJIb30BAaHUS BOBMOXXHOCTEH aIMUHUCTPATUBHOMN Bila-
CTH

T') BCE BapHUAHTHI BEPHBI

2 B cooTBEeTCTBUH ¢ MacITabOM BPEMEHU MEHEIKMEHT ObIBACT:

a) TeKyIIH, OTIepallMOHHBIN, CTpaTernuecKuii

0) cTpaTernuecKuii, TAKTUIECKUH, ONIEPATUBHBIHA

B) OPTaHU3allMOHHBIA U KOOPIUHAIIMOHHBIH

I') HET BEPHOTO OTBETA

3 IIpencraBrTeny MIKOIBI HAYYHOTO YIIPaBICHUS:

a) MPOBOJMIIN UCCIIEIOBAHNE MOTHBALIMOHHBIX (PAaKTOPOB, NEHCTBYIOIIMX Ha MPUBJIEKATEILHOCTD
paboThI

0) uccnenoBanyu paboune IBUKEHUS, BBISBIISUIM HEMPOIYKTUBHBIE

B) pa3padaTbIBaJIU TEOPUIO IPUHATHS YIPABICHUECKUX PEIIeHU

T') IPOBOMIIN UCCIIEIOBAHMS COJIEPKAHUS PaOOTHI M €€ OCHOBHBIX AJIEMEHTOB

4 Anpu ®aiions NepBbIM BBEN B IPUHIMIIBI YIIPABJICHUS IIOHATHS:

a) IOpsAJIOK
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0) KOpIOPAaTUBHBIN TyX

B) BO3HarpakJieHue rnepcoHasna

I') MHUIIMATHBA

5 Kakue moTpeOHOCTH BBIZICIHI B cBoel nupamuie Abpaxam Macioy?

a) B CAMOBBIPAXXEHUH

0) BO BIIaCTH

B) B 0€3011aCHOCTH

T) B ycIiexe

6 Teopus cripaBeyIMBOCTH OAa3UPyETCs HA TOHATHIX:

a) JIMYHBIN BKJIAJ M OTAa4a OT PabOThI

0) OTHOIIICHNE HAYAIbHUKA U YBAKEHUE KOJLIET

B) JINYHOCTHBII POCT U JIeJIoBasi Kapbepa

') HOTPEOHOCTH M CTENECHD €€ YOBIECTBOPEHHUS

7 Teopust Y nmpeamnosiaraet, 4To

a) U300peTaTeNIbHOCTh M KPEaTUBHOCTH IIUPOKO PACIIPOCTPAHEHA CPEIN HACETICHUS

0) B MHIyCTpUAIbHOM OOIIECTBE MHTEIUIEKTYAIbHbIN MOTEHIMA YEJIOBEKa MOJHOCTHIO UCTIOJb3Y-
eTcs

B) paOOTHUKH MPEACTABIISIOT COOOH AETAIM OPTaHU3AIMOHHOTO MEXaHU3Ma

') paOOTHHUKYU — IPUPOKACHHBIE JICHTSM U HY>KIAIOTCS B CTPOTOM KOHTPOJIE

8 D dekTuBHOCTH pabOTHl KOMAaHIBI 00ECIIEYNBAIOT

a) pealMCTUYHBIN IUIaH

0) mpueMsIeMble TIPaBWIIa U TIPOLICAYPHI

B) cl1a00 CBSI3aHHBIE IPYT C JPYTOM 3a]1a4d

') KOJTMYECTBO YYaCTHUKOB Oosee 20 uemoBek

9 IIpenMeToM Tpyaa B YIPABICHUU SBISICTCS

a) uHpopMaIHs

0) pelieHne B pa3tMyHON HHYOPMAIIMOHHOHN Gopme

B) OPI'TEXHHKA, IIepepadaThIiBaroIas HHPOPMaITUIo

I') KOMMYHUKALIHS

10 JIroGast opranu3aius Kak siBJICHHE MPECTaBIsET COOOM:

a) XO3SIICTBEHHYIO CUCTEMY, IIETBI0 KOTOPOH SIBIIIETCS 3apabaThiBaHUE MTPUOBLIN

0) GyHKIMIO, TPOTHUBOIOJIOKHYIO «JI€30PTaHU3AIIAN

B) COBOKYITHOCTbH JIFOJICH, TPYII, OOBEAUMHEHHBIX ISl JOCTHKCHHUS KAKOW-JIMOO eI Ha OCHOBE
MIPUHIIUIIOB Pa3/ieieHUs] TPYAa U HEPAPXUUECKON CTPYKTYPhI

T) TPYIIY JIFOJIEH, NeATETHbHOCTh KOTOPBIX KOOPAMHHUPYETCS C METBI0 TOCTHKEHUSI MaKCUMaTbHOU
MIPUOBLITH

11 XapaktepHoii yepToii U1t r000# OpraHu3alny sBISETCS:

a) OpueHTalUs Ha 0OBbEMBI BBITTYCKA TOBAPOB U YCIIYT

0) HEe3aBUCHMOCTh OT U3MEHEHUH BO BHEIITHEH cpejie

B) HAJINYME CTPYKTYPhI U UEPAPXUH MOTIUUHEHUS

T') JeJIeTUPOBAHUE TOTHOMOYHIA

12 ITo oTHOMICHUIO K MPUOBLINA OpraHU3aINH KJIaCCU(UIIMPYIOTCS Ha:

a) YaCTHBIE U TOCYIapPCTBEHHBIC

0) KOMMEepUeCKHe U HEKOMMEPUYECKHE

B) KpYIIHBIE, CPETHUE, MEJIKUE

T') XO35IUCTBEHHBIE U OOIIECTBCHHBIS

13 Cunepreruueckuit 3pekt BrIpaskaeTcs B TOM, YTO MOTEHIIHAN OPTaHU3ALNN:

a) OoJbIIIe CyMMBI IOTEHITUATIOB €€ 3JIEMEHTOB

0) paBeH CyMMe MOTEHIIMAJIOB €& 3JIEMEHTOB

B) OOJIbIIIE WJTM MEHBIIIE CYyMMBI MIOTEHIIUATIOB €€ SJIEMEHTOB

') HET BEPHOT'O OTBETA

14 Makpocpena opraHu3aliy BKIFOYAECT:

a) KIIMEHTOB, MOTpeOuTeNneit

0) MOCTaBIIMKOB, MAPTHEPOB
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B) 3aKOHO/IaTelNel, 00IIecTBO

T') HAeMHBIX PaOOTHUKOB

15 Be16op myTeit JOCTHKEHHUS KOHKYPEHTHOTO MTPEUMYIIECTBA U paCIpeie]ICHUE PeCypCcoB OTHO-

CATCS K 00JIaCTH perieHui

a) CTpaTern4ecKuX

0) TaKTHYIECKUX

B) OIlEPaTUBHBIX

T') ”HHOBAIIHOHHBIX

16 B uem 3axiroyaeTcs CyTh YIPaBIEHYECKOrO pELICHUS?

a) B HAXOXKJICHUH CBsA3eH MEXKAY (PaKTUUECKUM U XKEJTAaeMbIM COCTOSIHUEM OOBEKTa yIpaBJICHUS.

0) B ¢pukcanuu npoOieMbl Kak OTKJIOHEHHS (DAKTUYECKOW CUTYalluu OT LIEIH yIPaBICHUS.

B) B COIOCTAaBJIEHUHN BO3MOXHOCTEH U peCypCcOB OpraHU3alluy ¢ IOCTABICHHON LEIIBIO

') HET BEPHOT'O OTBETA

17 B mpoiiecce NpuHATHS PELICHUS BCETa TPUCYTCTBYIOT

a) MaKCHMHU3alMsl pe3yabrara

0) HeompeIeIeHHOCTh

B) ONTHUMAJIbHOCTD

T) 1IeJb

18 Ilpu npuHATHH peleHus

a) IJIABHOE — JIMYHBIE MIPENOYTEHUS MEHEDKEPa

0) MEHeKEp OPUEHTUPYETCS TOIBKO HAa BHYTPEHHIOIO CpeAy OpraHU3aluu

B) OCHOBOH /Il OKOHUATEIbHOH OLIEHKH PEe3ysbTaTa sIBJIETCS BHELIHSS cpeaa

I') HEOOXOIMMO CJIeZIOBAaTh UHTYHIIUU

19 MotuBanus kak QyHKIHS YIIpaBIeHUS — 3TO:

a) pa3pabOTKa CHCTEeMBbl MEPONPUSATHH, HAPABICHHBIX HA PEAU3aIMIO YIPAaBICHUYECKUX pelle-
HUU

0) mpotuecc, ¢ TOMOIIbIO KOTOPOTO BEIETCSI HAOMIOCHUE U MTPOBEPKAa COOTBETCTBUS (DYHKIIHOHH-
POBaHUs yIPaBIIEMOM OJCUCTEMBI IPUHATHIM PEIIEHUSIM

B) MPOLIECC, C MTOMOIIBI0 KOTOPOTO PYKOBOJCTBO OpPTraHU3AIMK MOOYXKIaeT pabOTHUKOB JEHCTBO-
BaThb TaK, Kak ObLJIO paHee 3aIllJIaHUPOBAHO U OPraHU30BaHO

') HET BEPHOT'O OTBETA

20 YkaxuTte BEpHOE YTBEPKICHUE:

a) HEAOCTAaTKOM MPOEKTHO-MATPUYHBIX CTPYKTYp SIBISIETCS OTHOCHTENbHAas aBTOHOMHOCTB
IPOEKTHBIX I'PYII

0) BHeIpeHUE MAaTPUYHOM CTPYKTYPHI AaeT XOpolni 3(h(eKT B OpraHu3anusax ¢ JOCTaTOUHO BBI-
COKHMM YPOBHEM KOPIIOPAaTUBHOM KYJIBTYphl U KBATU(UKALUK COTPYIHUKOB

B) MPEUMYIIECTBOM MATPUYHOU CTPYKTYPHI SBISETCS BO3MOXHOCTH HAPYIIECHUS MPABWI U CTaH-
JIApTOB, IPUHATHIX B (YHKIMOHAIBHBIX MOAPA3IEIECHUAX

I') IPOEKTHO-MATPUYHAS CTPYKTYpa MOJXOAMUT JJISi OPTaHU3AIMHA ¢ )KECTKO-PErIaMEeHTHPOBAHHON
OCHOBHOH J€ATEILHOCTRLIO

14.1.2. Dx3aMeHAIMOHHBIE TECThI
[TpuBeneHsl MPUMEPHI TUIIOBBIX 3aJaHUI 13 OaHKAa KOHTPOJIBHBIX TECTOB, COCTABJICHHBIX IO MPOIi-
JICHHBIM pa3JieaM JTUCIUTUIHHEL:
1 BBenute npomyiieHHOE B ONPEACTICHUH CIOBO.

. — OTO BHUJ JEATEIHHOCTH B CHUCTEME pa3JeICHUs TPy, CBA3aHHBIM C OpraHU3aIluei Iiere-
HaATNPaBICHHON AESITEIbHOCTH B COOTBETCTBUU C OOBEKTUBHBIMH 3aKOHAMHU, JISKAIIUMHU B OCHOBE OOIIIe-
cTBa

2 BBeaute mponyieHHOE B OMPEICIEHUH CIIOBO:

. BHEIIIHSAS Cpe/ia BKIIFOYACT HAIMYHME TMOTCHIIMAIBHBIX MOKYIATeIed U WX MOTPeOHOCTEH; CIlo-
JKUBIIHMICS YPOBEHB 1I€H HA MPOAYKIIMIO; BO3MOXHOCTh TIOJTYYEHHUS] MHBECTHUIIHI; HATM4YKe padodel CUibl
HY)KHOW KBaJIM(DUKAIIMA U TPOU3BOIUTEIEHOCTH B TOM PETHOHE, TJIe HaXOMUTCS OpraHU3allvs; MpaBH-
TEIbCTBEHHYIO (DMHAHCOBYIO U HAJIOTOBYIO MOJIUTHKY; MOBEICHNE KOHKYPEHTOB

3 BreauTe nponymeHHoe B ONPEIEICHUH CIO0BO:
... BHEIIHSS cpejia MPeICTaBIseT cO0O0 CyIIeCTBYIOIINE B OOIIECTBE 3HAHUS B OTHOILICHUH U3e-
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JIAM, UX Au3aliHa U TEXHOJIOTUHU U3TOTOBJICHUS

4 BreguTe MponyIlieHHOE B ONPEAECIEHUHN CIIOBO:

... BHEIIHSIS CpeJla BKIIIOYAET CYIIECTBYIONIYIO BHEIIHE- U BHYTPUIIOJIUTUYECKYIO CUTYALIMIO B TEX
rocyaapcTBax, Ha TEPPUTOPUN KOTOPBIX OpraHu3anus (QyHKIIMOHUPYET; CYIIECTBYIOLIEE B 3TUX CTpaHax
3aKOHO/ATEIBCTBO, Pa3pellatoliee Wil 3anpenaroiee onpeaeeHHbIE BUIbI IPOU3BOICTB U PEaIu3alfio
ONpEJIETICHHBIX BUJIOB TOBapOB

5 Beaute nponyieHHoe B OIIPEAEICHUH CII0BO:

... BHEIIHSS cpe/ia BKIIOYAET Pa3BUTOCTh COLUMATbHON HHAPACTPYKTYPHI B TEX pErHuoHax, rie op-
ranu3anus QyHKIIMOHHUPYET; TOCIIOICTBYIONINE B 3TUX PETHOHAX 0ObIYaW M BEPOBAHUS; YPOBEHb 00pa3o0-
BaHHUsI HACEJICHUS

6 BreauTe nponyiieHHOE B ONPEIEICHUH CIOBO:

. BHEUIHSS Cpela BKIIOYAET HOPMBI JIMYHOCTHOTO M MEXKJIMYHOCTHOTO MOBEJIECHU JIIOJECH B Ta-
KHX PErMoHax

7 BBenute NponynieHHOE B ONPEIECICHUH CIOBO:

. — 3TO CHENHATUCT, MPO(HECCHOHAIBHO 3aHUMAIOIIMICS YIPABICHYECKOW AESITEITLHOCTHIO B
KOHKpETHOM cepe nedarenbHOCTH

8 BeauTe nponyiieHHOE B ONPEIEJICHUH CIOBO:

... — 3TO TIpoliecc, C MOMOUIbI0 KOTOPOTO PYKOBOJIUTENHN AETAI0T TaK, 4TO JIOAU paboTtaioT Oonee
MIPOU3BOAUTEIHLHO

9 Beenute NponynieHHOE B OMPEICTCHUH CIOBO:

... — 9TO MPOILIECC, C TOMOIILI0 KOTOPOTO PYKOBOIUTENN 00SCIICUMBAIOT €IMHOE HAMPABICHUE YCH-
JIU BCeX YJICHOB OpraHU3alluy K JOCTHKEHHIO €€ OOLIUX Lenei

10 BeeauTe npomnyieHHOE B ONIPEIEIEHUHN CI0BO:

... TIO3BOJISIET PYKOBOJAUTENIO YBUAETh, HACKOJIBKO YCIIEIIHO UAET paboTa Mo BHIOJHEHUIO HaMe-
YEHHBIX

11 BenuTe MpoONynIEeHHOE B ONMPEIEIECHUH CIIOBO:

[Tporecc ... cTpyKTypupyeT padoTy U GOpMHUPYET MOApa3IeICHUs, UCXOI U3 Pa3MEpPOB OpraHH-
3alMM, €€ LeIeH, TEXHOJIOTHH, IepCcoHaa

12 BeenuTe npomnyieHHOE B ONIPEIEIEHUN CI0BO:

B nporecce ... pykoBOACTBO ompezesnseT, KaKUMH OyayT LEeNH OpraHu3aldy U KaK HaWITydIluM
00pa3oM OHHU MOTYT OBITh JOCTUTHYTHI, OCHOBBIBAsICh Ha OIICHKE MOTPEOHOCTEH U CACP)KUBAIONINX (DaK -
TOPOB BHEIIIHEH CPeIbl

13 BeeauTe NpomnyieHHOE B ONIPEIEIEHUHN CI0BO:

... = 3TO HEKOTOpasl LEIOCTHOCTh, COCTOSIIAsA U3 B3aMMO3aBUCUMBIX 4acTel, KaxkJ1as U3 KOTOPBIX
BHOCUT CBOM BKJIAJI B XapaKTEPUCTUKH 1IEJIOTO

14 Beenute nponynieHHOE B ONPEICTICHUH CIOBO:

CUCTEMa WMEET JKECTKHME (UKCHUPOBAHHBIC TPAHUIIBI, €€ ACHCTBHUS HE3aBUCHMBI OT CPEJBI,
OKpY>Kalollel CUCTEMY

15 BBeauTe npomnyieHHOE CI0BO:

... IOJIXO/ TIBITAETCS yBSA3aTh KOHKPETHBIE IPUEMBI M KOHUEIIUU C ONPEIEICHHBIMA KOHKPETHBI -
MU CUTYAIHSIMH JUJIsI TOTO, YTOOBI JOCTHYb IIeJIei opranu3anuu Hanboee 3pGEeKTUBHO

16 Beenute nponyneHHOE B ONPEICTCHUH CIOBO:

MPEJCTaBIsIeT COOON TPOIECC WCCIeIOBAHMS, HANpPaBICHHBIM HA BHISICHCHHE TEHICHIIMA
pa3—BUTHUSA NPEANPUATHS U €T0 BHEIIHEW Cpebl

17 BBeauTe NpomnyieHHOE B ONIPEIENEHUN CI0BO:

... — 3TO IpOIEeCC pa3pabOTKU IJIAHOB JIEATEIbLHOCTU U Pa3BUTHUS MPEeANpUsITHs, popMHpOBaHHE
LEeJIeH MPEINPUATHS U €r0 MOAPA3ACICHUN

18 Beenute npomnynieHHOe B ONPEIETCHUH CIOBO:

... — 9TO TPOIleCC pa3MENICHHUs B IPOCTPAHCTBE U BO BPEMEHH PECYPCOB, HEOOXOIUMBIX TSI J10-
CTHDKEHUS LENel, U OlpeieIeHHe CI0OCO00B UX MHTETPALUU U B3aUMOIEHCTBUS

19 BeenuTe npomnyimeHHOE B ONIPENEIEHUH CI0BO:

... —3TO PETyJIMPOBAHUE B3aUMOJCICTBUS PECYPCOB B MPOLECCE JOCTHKECHUS LIEJIN

20 BeeauTe NpoIyIIeHHOE B ONIPENEIEHUN CI0BO:

. TIPEJICTABIIIET COOOM COBOKYITHOCTh JACHCTBUN CYOBEKTa YIpaBIEHUS, MOOYKIAIOIINX JIIOJCH
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ACJIaTb TO, YTO CHUTACT HYKHBIM CYG'I:GKT

14.1.3. Tembl KOHTPOJILHBIX PadoT

"MenemxmeHT"

ITpumepsl TeOpEeTUUECKUX BOIIPOCOB!

1. Uto mpenctaBisiroT co0oit hyHkimu ynpasienus? [IlpuBeaure cocta u kiaaccupuxauio QyHk-
LU yIIPABIICHHUS.

2. YUem BbI3BaHa HEOOXOAMMOCTH (DOPMUPOBAHUS HOBOM MapajAurMbl yIpaBiieHUs B Hadaje 21
Beka?

3. Kakue ocoO0eHHOCTH UMEET TPy MEHEIKEPOB MO0 CPABHEHUIO C TPYAOM JIPYTHX YJICHOB OpPraHu-
3anun?

4. Yto Takoe «mpodeccruoHallbHas KOMIIETEHIUSI MEHEIKEPOB» U KAaKOBbl TPEOOBaHUS MPEIbsB-
JsieMble K Hen?

5. Kakumu cBoricTBamMu 00sagaeT Jir0dast opranu3anus Kak 00beKT yIIpaBICHHs?

6. [l yero ucnonb3yercs Kiaaccupukaiys neneid opranuzanuu? OCHOBHbIE IPU3HAKU Kiaccupu-
Kalluu.

7. KakoBo HazHaueHHE QYHKLIUU «KOOPAMHALM) U KAKMMU CPEICTBAMU OHA BBITIOIHSAETCS ?

8. KakoBbl ocCHOBHbIE TpeOOBaHUS, IPEABABISEMbIE K YIIpaBlieHUeCcKUM perieHusM? Kto u kakue
BU/Ibl PEILICHUI IPUHUMAET B OpraHu3anuu’?

9. Kakyto ponb urparoT MeTozbl B npoliecce ynpasieHus? [Ipuseaure npumep METOAOB, MpUMe-
HSIEMBIX [IPU BBIIOJHEHUH KAaKOH-THO0 (QYHKIIMM MEHEHKMEHTA.

10. OxapakTepusyiiTe BUIbl CBSA3EH, CYIIECTBYIOLIUE MEXKIY JIEMEHTaMU CTPYKTYpbl yIpaBie-
HUS.

11. Kakue npuHIMOHAIBHO Ba)KHBIE MOJOXKEHUS W3BECTHBIX HAYYHBIX YKOJI HCIOJB3YIOTCS B
COBPEMEHHOM MEHEKMEHTE?

12. TlpuBeaure Baiu coobpakeHnss OTHOCUTEIBHO HEPEPHIB-HOTO 00YYEHUSI MEHEIKEPOB.

13. Kakue ¢akTopbl OKa3bIBalOT BIUSIHUE HA 3(PPEKTUBHOCT KOHTPOJIS B OpraHu3auu’?

14. IlpuBenure noHATHS 3((HEKTUBHOCTU U PE3YJIBTATUBHOCTU JEATEIBHOCTH OpraHU3aluu, a
TaK)K€ OCHOBHBIE I1apaMETPhI ISl UX OLIEHKH.

15. «Xopouio cCruraHupoOBaHO — Ha MOJIOBUHY cleliaHoy. [IpuBe-auTe mpuMepsl, NOATBEPKIAI0IIIE
3TO BBICKAa3bIBAHHUE.

16. KakoBa posib MOTHBAaLIMU TpyZa B MeHeKMeHTe? YeM MOTHUB OTIIMYaeTcs OT CTUuMyna?

17. ChopmynupyiiTe xapakTepHble 0COOEHHOCTH POCCUHCKOIO MEHEKMEHTA.

18. CdhopmymupyiTe CymIHOCTb CTpaTeTHYecKoro MeHemkmeHTa. [lokaxkure, Kakue (HaKTOPHI
BJIMAIOT Ha BHIOOP CTPATErHH.

19. Oxapakrepu3yiite BkiaJ B pa3BuTthe Teopun meHexmenta @. Teinopa u A. daiions.

20. PackpoiiTe CyIIIHOCTb U 3HAUEHUE YIIPABJICHYECKUX PELICHUH.

[TpuMeps! paKkTHUECKUX 3aJaHUI:

1. U3yunB marepuasibl yueOHOro nmocoOus (tema 4), omnpenenuTe: Ha Kakol CTaJuu >KU3HEHHOTO
LUKJIa opranuzanus popmupyeT muccuio? OTBEThI 3alUILIUTE B TAOIHILY.

2. [IpoBepbTe BOZMOKHOCTH MPOTUBOPEUUS, 3aJI0)KEHHBIE B CIIEAYIOLIME IEpBOHaYalIbHbIE PopMYy -
JHUPOBKY LieJIeH, ¥ puBeauTe 000CHOBaHHE BAalleTO MHEHUS (MCIOIB3YHTE ISl TOTO MECTO IMOJ TaOJIH -
nen).

3. dupma exemecssuyno npousBoguT S000 kommbroTEepOB. 1 TOTO, 4YTOOBI CEPHE3HO MPOTHBOCTO-
ATh KOHKYpEHTaM, BaM MPEJCTOUT ClIeIaTh BHIOOD:

1) cHu3uTh neny Ha nponykuuio Ha 10%. Torna nmpuObuUIb Bamiel GUPMbI OT IPOAAKHU KaXkKI0TO
koMIibroTepa cokpatutbes ¢ 300 y.e. 1o 200 y.e.;

2) yCWINTh PEKIIaMy W YBEJIWYHUTH CETh COBITOBBIX opraHm3anuii. [Ipu 3TOM pekiiaMHbIe 3aTpaThl
Ha eJMHULLY Tpoaykiuu Bo3pactyT ¢ 100 y.e. 1o 150 y.e., a cobrToBbIe ¢ 50 10 120 y.e.

Heo0Oxomumo:

- OlpeneNIuTh (PaKTOphl, KOTOpbIe OYAyT YUHUTBIBATbCSA NPU MPUHIATUU PEIICHUS, U MEepeUeHb BO3-
MOYKHBIX JIETEPHATUB PEIICHUS;

- PacCUUTHIBATH JOXOTHOCTH;
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- IPUHATL CAMHCTBCHHOC PCIICHUC.

4. B nurteparype 0 YIPaBJICHUIO BBIJEIICHBI [NIABHBIE XapAKTEPUCTUKN BHYTPEHHEH U BHEIIHEH
Cpelbl MaJIbIX MPEANPUATHI, KOTOPhIE B 3HAUMTENBLHOM Mepe MpeIoIpeNesiioT UX OCOOCHHOCTH Kak
00BEKTOB yrpaBieHUs. HekoTopble M3 HUX Ha3BaHbI B TAOJHIIE, KOTOPYIO BaM IpeyIaraeTcs 3aloHUTh,
MTOTYEPKHYB U3 NPUBEJCHHBIX XapaKTEPUCTUK T€, KOTOPBIE OTHOCATCS K MAJIBIM IIPEIPUATUSAM.

5. O3HaKOMHUBIIHCH ¢ cuTyanusiMu 1, 2, 3, pazpaboTaiiTe ynpaBlieHUEeCKue pemieHus B cepe ro-
CTUHHYHOTO OM3Heca.

Curyarus 1: Bam Hy»XHO TPUHSTH pellIeHre 11eeco00pa3Ho JU OTKPHIBAaTh B TOPOJIE HOBYIO TO-
CTHHHUILY. YKKUTE Ballll ACHCTBUS 110 BBIOOPY LeIH U cOopy nHpOpMALIUK.

Curyarus 2: Vcxons u3 HaHHBIX M3J0KEHHBIX B CUTyaluu 1, u coOpaHHON MH(POPMAIIUK TTPOBE-
JIUTE TIOITOTOBUTENIbHBINA aHATIU3 aJIbTEPHATUB VISl IPUHSITHUS PEILICHUS.

Curyanus 3: Ilpeanonoxum, 4To B IpoLecce MOArOTOBUTENBLHOTO dTana MPUHSATHS PEUICHUs BbI
MPUILIK K TIPEIBAPUTEIHLHOMY BBIBOAY, UTO JYUIIEH albTePHATUBOM SBISETCS OTKPHITHE HOBOW TOCTHUHU -
b, paccuuTaHHOM Ha 30 HOMEpOB "MoKc". PackpoiiTe mpoiecc NPUHITHS OKOHYATEIbHOTO PEIICHUS.

6. Crutanupyiite cBoe pabouee Bpemsi, ciemys BpeMeHHoMYy mpuHnumy I[lapero (cooTHomieHue
80:2), eciii IPOAOIKUTEIILHOCTh pabodyero qHS cocTaBisieT 8 yacoB. OOOCHYyiiTe BBHIBOIBI. Barma momxk-
HOCTb — MEHEJDKEep CPEHEro 3BEHA.

Pexomenpanuu no npumenenuto npunuumna [lapero.

BrisiBieHne cylecTBEHHBIX M HECYIIECTBEHHBIX 3a/1ad (J1e) 1o BpeMeHHoMy npunuumny [lapeto
ocytecTBisgercs cornacHo cootHomrenuto 80:20. [lepenecenue 3Toi 3aKOHOMEPHOCTH Ha pabOUyIO CUTY-
aIMIo MEHEeKepa O3HavyaeT, YTo B mponecce paboTsl 3a nepsbie 20% MPOLIEHTOB PacXoayeMOro BpeMeH!
(3atpar) mocturaer 80% pesynbratoB (Bbimycka). OctanbHbie 80% 3aTpauyeHHOrO BPEMEHU MPUHOCST
muib 20% ot ob1ero pesynbrata. [I[puMeHUTEeNbHO K TOBCEAHEBHON pad0Te 3TO 03HAYAET, UTO HE CIETy-
eT OpaTbcsl CHayana 3a Jiena, a CleayeT MPHUCTYMaTh K BOIpocaM cooOpa3HO ¢ MX 3HAYEHHWEM W BaKHO-
CTBIO.

7. Henry Mintzberg npuBOIUT IpUMEpP pacupenecHus pabouero BpeMeH! PYKOBOAUTEIST (PUPMBI
npu 60 — 80 yacoBoii paboueii Henene (PUCYHOK).

Kakue BbI MOKETE 1aTh pEKOMEHIAINH TI0 YBEITUYCHUIO d3(PPEKTHBHOCTH HCIIOB30BaHUs paboue-
T'O BpCMCHU JAHHOT'O PYKOBOIAUTCIIA.

8. Ha BHOBb OpraHn30BaHHYIO BBICTaBKY TpeOyeTcs HaOpaTh SKCKypcoBOaOB. Kaxkaplil 1eHb JKC-
KYPCOBOJI MOXKET MPOBECTH 4 SKCKYPCUH B JACHB (KaKIas SKCKypcHs 1o 25 YenoBeK). 3aTpaThl Ha COIEp -
JKaHHUEe BBICTaBKU cocTaBisiIoT 180 pyd. B aeHb. 3apruiata skckypcoBoga coctaBisier 100 pyO. B 1eHb.
I{ena 6unera 20 py6. Kakoe onTuMaibHOE KOTHMYECTBO IKCKYPCOBOIOB HEOOXOAMMO HAOpaTh I pabOThI
Ha BeIcTaBKe? OTBET 000CHOBATH.

9. 3anonHuTE NPUBEACHHYIO HIKE TAaOJIMIly, CTPYIIIMPOBAB IIEJIH OPraHU3aUH 110 KPUTEPHUIO JIie-
JICHUs Ha ITOCTOSHHBIE U PA30BBIE.

10. ITonbITailiTeECh KOHKPETU3UPOBATH MOHSITHUSA:

- «JenerupoBaHuey (KOMy Kakas 3ajia4a JeJIerupoBaHa);

- «OTBETCTBEHHOCTH» (KaKHe COTPYIHUKU HECYT OTBETCTBEHHOCTH 33 aBApUIHYIO CUTYAIMIO U Ka-
KUe JICHCTBHS IPEANPUHATHI ITOCIe 00HApyXeHHUs OIIHOOK B paboTe).

3anoaHuTe KOJIOHKU Ne 3 1 4 TaOnuIbl JyIsl MPUBEICHHBIX B HEM CUTYaITUH.

11. TlpennpusiTie, BRIMyCKArOIIee dJIEKTPOHATPEBATEIbHBIC PUOOPHI, HE UMEET COOCTBEHHOM TOP-
roBO#l ceTu. BhImyckaeMyro IPOAYKIIMIO MIPEANPHUITHE TIEPEeacT MoCpeIHnIecKoi Gpupme, KoTopasi pea-
JU3YET JIEKTPOHATrpeBaTeIbHBIC MPUOOPHI B PUHAIISKAIIMX €i Mara3uHax.

IIpeanpusatie HE NMPOBOAUT MOHUTOPUHIA LEH, T. €. HE OTCIEKUBACT U3MEHEHME IPOJAXKHOU
LIEHbI CBOEH MpoayKiuu. OUeHuTe IeCTBUS PYKOBOJCTBA Npeanpusatus. Kakue peKoMeHIauu Bbl MOT -
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71 OBl 1aTh TUPEKTOPY MPEATIPUATHS?

12. Ilpu pa3paboTKe cTpaTeruy pa3BUTHs OPraHU3AMHU HEKOTOPBIE YIPABJICHIIB CUUTAIOT CaMbIM
HAJIKHBIM KPUTEPUEM YCIEIIHOCTH AESTeIbHOCTH OpPraHu3aluy MpuObUIb WiIH K03 ULIMEHTHI, ee Xa-
pakTepu3yIolIne, TaKue, Kak HOpMa PeHTAa0eIbHOCTH, JIOXO]] B pacueTe Ha aKkI|io, HopMa BO3BpaTa MHBE-
ctunuii u T.4. [loaToMy HUKakue qpyrue KpuTepuu AJis OLICHKH YCIEIIHOCTH AESITeIbHOCTH OpraHu3aluu
HE HY>KHBI.

CornacHsl JI BBl ¢ TaKOM TOYKOM 3peHusA? C MOMOIIBI KaKMX KPUTEPUEB Bbl WM PYKOBOACTBO
opraHu3anunu, ACATCIbHOCTDb KOTOpOﬁ Bbl aHAJIMBUPYCTC, OLICHUBACTC CCTOAHA YCHICIHIHOCTH €C JACATCIIb-
HocTu? CrocoOCTBYET JIM BEIOpAHHAS CHCTEMa KPUTEPHEB BIPaOOTKE A (HEKTUBHOM CTpaTeruu Pa3BUTHSI
OopraHu3auun?

13. Otnen yenoBeyecknx pecypcoB EBpomeiickoii mTaG-KBapTHPhl MHOTOHAITMOHAIBHOM KOPIIO-
panuu NpoBea aHOHUMHBIN OMPOC COTPYIHUKOB C LIEIbIO BBISICHEHUS UX OTHOLICHMS K NMPOLEAYpE arTe-
CTalluH, MPOBOAMMON B IITA0-KBAPTHUPE 1O KIACCHUECKON CXEM, — €KETOHOE aTTeCTallMOHHOE cobeceno-
BaHME PYKOBOJIUTEIIEM, 3aII0JHEHNE CIIELUAIbHBIX ()OPM OLIEHKH U IUIaHA Pa3BUTHUSA, MOBBILIEHHE 0a30BO-
r'0 OKJIaJIa B COOTBETCTBHH C aTTECTALIMOHHOM o1leHKoi. CoOpaTh MHEHHE COTPYAHUKOB OBUIO IOCTATOYHO
CJIO’KHO, TO-CKOJIBKY OOJIBIIMHCTBO M3 HUX IPOBOAMT JIBBUHYIO JIOJK0 pPabO4ero BpEMEHH B PErHOHANb-
HBIX (pUiIManax W JUIIb MHOT/A MOSIBISETCS B LIEHTpaibHOM oduce. Beero Obiio BozBpameno 70 u3 154
pa30CIaHHbBIX COTPYJHUKAM aHKET.

[IpoBeneHHbIN ONPOC Jajl CAEAYIOUIUE PE3YIBTATHI:

- 65% COTpyTHUKOB HE YIOBJICTBOPEHBI aTTeCTAIIMEH KaK METOAOM OIICHKU UX paOOTHI;

- 50% COTpYIHMKOB CUMUTAIOT, YTO PYKOBOAMUTENIN HE MOTYT OOBEKTHBHO OIICHUBATh UX PadoTy, MO-
CKOJIbKY HE pacrojiaratoT He-00X0IuMO I 3TOro nH(popMaImen;

- 45% CcOTpYIHHKOB CUMTAIOT aTTECTAIlMOHHOE cobecenoBaHne (OpPMaJIbLHBIM OTPAaXXKEHUEM 3apa-
Hee MPUHATOTO PELICHNUS;

- 12% cOTpyIHHKOB YTBEp:KIAIOT, YTO UX PYKOBOJHUTEIH BOOOIIE HE MPOBOIAT coOece0BaHus, a
HPOCST MOJIKCATh 3apaHee 3aM0JHEHHYIO (GopMy;

- 68% COTpYIHUKOB HE YYBCTBYIOT, YTO PE3YJbTaThl aTTECTAlMU HUCHOIB3YIOTCS AJIS 4ero-inoo,
IIOMHUMO TOBBIILIEHUS OKJIAJIa;

- 75% mnpoBoAAIIMX aTTECTALMIO PYKOBOJUTENEH MMOXKAJIOBAJINCh HA HEJOCTATOK BPEMEHU IS €€
HOJTOTOBKH U MPOBEJCHHUS;

- 25% pykoBoauTeNneil MPU3HAIUCH, YTO MCIIBITHIBAIOT CIOXKHOCTH B CITydyasX, KOrja He0OXOIUMO
KPUTHUKOBATh aTTECTYEMBIX U PETYJISIPHO 3aBBIIIATh aTTECTALIMOHHBIE OLICHKH.

OTBeThTE Ha CIIEAYIOLIUE BOIPOCHIL:

1) O yem CBUIETENBCTBYIOT PE3yJIbTaThl MPOBEACHHOTO Ompoca?

2) B ueM NpuYMHBI CIOKUBIIECUCS B KOJUIEKTUBE CUTyallun?

3) Kakue Mepbl 10 yCOBEPIIEHCTBOBAHUIO CUCTEMBI OLICHKH MEPCOHAJIA BbI ObI MPEATI0KUIM MIPE] -
HPUHATH OT/IENY YEIOBEYECKUX PECYPCOB LITA0-KBAPTHPBI KOPIIOPALUHU?

14. Tpennpusitue numeBoil npomsinuieHHOCTH OAO «Xne63aBox Ne 3» 3aHMMaeTCsl MPOU3-
BOJICTBOM MEJIKOLITYYHON CAO0OBI, M€UeHbsl KOHIUTEpCKUX n3nenuid. [Ipogykunu dupmsl peanusyercs ue-
pe3 ONTOBbIE MOCTAaBKU B JPYTrUe PErHOHbBI, B Mara3uHbl roposia ¥ B COOCTBEHHBINH MarasuH. Opranuzanu-
OHHAsl CTPYKTypa NpeaNpUiTHs IPEICTaBICHa HA PUCYHKE.

Ha nanHom cermMeHTe pbpIHKA B HacTosIee BpeMs padoTtaio okono 30 ¢upM: Kak KpymHbIE X1e00-
3aBOJIbl, TAaK U HEOOJIbIIINE YACTHBIE MPEATIPHUITHSL.

[Tpumepno rox Hazax OAO «Xne63aBoa Ne 3 Hauasl UCTIBITHIBATH TPYAHOCTH € pean3anueii mpo-
nykiud. [Ipomaxa yepe3 COOCTBEHHBIM Mara3uH OKa3anach He oueHb 3((HEKTHUBHOM, T.K. OH OBLIT MaJio U3-
BECTEH B TOPOJIE.

3a nocnenHue 4 Mecsa NoJI0KEHUE IPEANPUATHS PE3KO YXYALUIHIOCH!

- YCUJIMIIACh KOHKYPEHITHS,

- YIOPOKaJlu MEePEeBO3KH,

- YBEITMUMBANIACH 33I€P>KKA OIJIAThI 32 TOCTABJICHHYIO MPOAYKIIHIO,

- y4aCTWJIMCh COOU MPH TOCTaBKE MPOAYKIIUU B Mara3uHsbl,
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- YBEJIMYMIIACh HEBBIOOPKA aCCOPTUMEHTA.

U, kak ciencrBue 3TUX (pakTOpOB:

- HC 61:1.]'[0 3aKJIFOYCHO HU OAHOI'0 A0TroBOpa C HOBBIM MAra3mnHOM,

- He OBLTIO OPOPMIICHO HH OJHOTO KPYITHOTO ONTOBOTO 3aKa3uuKa,

- OBLJIO PACTOPTHYTO HECKOIBKO IOTOBOPOB C MPEKHUMHU 3aKa3UUKAMH.

15. Bac npurnacuiam y4acTBOBaTh B KOHKYpPCE Ha 3aMEIIEHUE BaKaHTHOW JOJKHOCTH YIPABIISIO-
HIETO CIIYK00¥ MapKeTHHTA.

BaM HeoOXomuMO OTBETHTH Ha CIEAYIOIIUN BOMPOC (MPUMEHUTENIBHO K TPEM MPEAIpPUSTHIM):
«Kakyro opraHu3aiiioHHyI0 CTPYKTYpY CIIy>KObl MAPKETHHIA BbI IIpeJyI1araere, nouemy?»

[Mpeanpusitue 1: ®dupma Npou3BOIUT XJIeOOOYITOUHBIE H3IENUS, KOTOPBIE IOCTABISIOTCS B
HECKOJIBKO PaiiloHOB ropoja. B nocnenyromue nare jieT pupma He npeanoaaracT N3MEeHEeHUH B HOMEHKJIIa-
Type BBIITYCKa€MOW MPOIYKLUUHU U MPOTHO3UPYET pabOTy Ha CIOXUBIIEMcs pbiHKe. [Ipomykuus ¢pupmbl
BBICOKOT'O Ka4eCTBa U MOJIb3YETCs TOBEPHEM U CIIPOCOM MOTpEeOUTENEH.

[Mpeanpusitue 2: @upma BBHITYCKAaET MIUPOKUNA aCCOPTUMEHT XJeOOOYIOYHBIX M3JENIUH, a TaKxKe
KOHAUTEPCKHUE U3AEIHS — PYJIEThl U HIOKONAJHO-Ba(eIbHY0 IPOIYKIHIO C JUIMTEIBHBIM CPOKOM XpaHe-
Hus. Yepes rog npearnosaraeTcs 3ayCTUTh HOBYIO JIMHUIO IO ITPOU3BOACTBY KEKCOB.

[Ipeanpusarue 3: dupma NPOU3BOIUT TUETUUECKYIO IPOAYKIINIO. PEIHOK COBITA )KECTKO CErMEHTH -
pPOBaH, OCHOBHBIMH MOTPEOUTENISIMU ATOM MPOIYKLUUHU SBIAIOTCS JIIOH, CTPAJArOIIUe caXxapHbIM auade-
TOM.

OcHoBHas ctparerusi GuUpMbl — NPUOIMKEHUE TPOAYKIHMU K MOKYMATeNto, MOIJEpKaHUE Cero-
JHSIIHETO YPOBHS Ka4eCTBa BBIITYCKa€MOM NMPOLYKIIMH ITPU CHIYKEHUH 3aTpaT Ha €€ IPOU3BOJICTBO.

16. XnebonekapHble MPEANPUATHS, KaK MPABWIO, CTATKUBAIOTCS ¢ MPOOJIEMON CBOEBPEMEHHOTO
YIOBIETBOPEHUS] YTPEHHETO 3aKa3a TOPTOBOM CETH. BONBIIMHCTBO MarasmHOB XOTENIU ObI MOTy4YaTh XJIe-
000ynouHbIE U3/IETHS B IIMPOKOM aCCOPTUMEHTE yXe K OTKPHITHIO MarazuHa. CieacTBueM 3Toro Tpedo-
BaHUS SIBISICTCS HEPABHOMEPHAS 3arpy3Ka XJIeOOMEKApHBIX MeYei B TEUCHUHU CYTOK, YpE3MEpPHOE Harpsi-
KEHHE C OTTPY3KOI MPOAYKIMHU U CYLIECTBEHHAs! BEPOATHOCTh MOCTABKHU MPOAYKIIMU COMHUTEIHHOMN CBE-
HKECTH.

OTBeThTE Ha CIIEAYIOIUE BOPOCHIL:

1) Kakue mytu pemieHns BO3HUKAOMUX IpooieM Bel MoxeTe mpeanokKuTh?

2) Kak 10o/mKHBI B3aUMOICHCTBOBATh CTPYKTYPHBIE TIOJIPA3/ICIICHHS] XJICO0TICKAPHBIX MPEATPUITHIA
JUTSL PEIICHUS ATUX TIPooiem?

14.1.4. 3auér

[TpuBeneHBI MPUMEPHI THITOBBIX 33aHUI W3 OaHKA KOHTPOJILHBIX TECTOB, COCTABJICHHBIX IO PO -
JIEHHBIM pa3zesaM JUCIUTLUIUHBL:

1 «O6mmii ¥ MPOMBINIIICHHBI MEHEKMEHT)» HAIMCAaT:

a) daiionp

6) Teitnop

B) bormanos

r) QanbKHEp

2 MeHeKMEHT YeI0BEYECKUX PECYPCOB CUUTACTCS:

a) MEePBBIM ATANIOM PA3BUTHS MCHEHDKMCHTA

0) BTOPBIM ATAriOM Pa3BUTHs MEHEPKMEHTA

B) TPETHUM ITAIIOM PA3BUTHS MEHEKMEHTA

3 C npoueccHbIM MOAX0A0M CBSA3aH:

a) MePBBIM dTall PA3BUTHS MEHEDKMEHTA

0) BTOPOIi ATan pa3BUTHUS MEHEIKMEHTA

B) TPETHUH 3TaIl Pa3BUTUSI MCHEHKMCHTA

4 Jlns MUpPOBOTO OMBITA YIPABICHUS OpPraHU3AIUSIMU CETOIHS XapaKTepPHBI IBE BEAYIIUE TEHCH-
LIUHN:

a) BHIMaHHE K JUYHOCTH paOOTHUKA

0) ocob0e BHUMaAHUE K Pe3yJIbTaTaM JIeATeIbHOCTHA OpraHu3aIuu

B) OCO3HaHHUE TOTO, UTO yIpaBleHHe — HayKa 1 mpodeccus
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5 CucTemMHBIN NOAXO0N - 3TO:

a) HaObOp MPUHIIMIIOB JIJISl YIIPABJISIOIINX

0) croco0 MBIIUICHHUS IO OTHOIICHUIO K OPTaHU3AINH U YIIPABICHUIO

B) CHCT€Ma MHCTPYMEHTOB JJIsl YIIpaBJICHUs OpraHu3anueit

6 OpraHuzanuy IpeaCcTaBIsSIOT COO0M:

a) CJIO’KHBIE OTKPBITHIE CUCTEMBI

0) POCThIEC 3aKPHITHIC CUCTEMBI

B) CJIOJKHBIE 3aKPBIThIE CUCTEMBI

T') IPOCTHIE OTKPHITHIE CUCTEMBI

7 C conepxareiabHOW TOUKH 3pEHUS B MPOLIECCE YNPABICHUSI MOKHO BBLACTUTH CIEAYIOIINE dTa-
TIBI:

a) MPOTHO3UPOBAHNE

0) TuIaHMpOBaHUE

B) BHEJIPCHUE

') OpraHu3anus

1) KOOPIMHALIUS

€) CTUMYJIHpPOBaHUE (MOTHUBAIIHS)

) KOHTPOJIb

3) aHaIu3

8 IlepBUUYHBIM (M1 MUHUMAJIBHBIM) 3JIEMEHTOM IPOLIeCcCca YIPABICHUS SIBISICTCA:

a) ornepauus

0) mporeaypa

B) TEXHOJIOTHUS

r) QyHKITIS

9 o comepkaHUIO OMIEPALIUN U TIPOIICTYPhI PA3ICIISIOT Ha!

a) nHGOPMaITMOHHBIE

0) opraHu3aIMOHHbIE

B) TEXHOJIOTUYECKHE

T') yIPaBIEHYECKHE

10 MaremaTiueckue METO/Abl IPOTHO3UPOBAHUS COBITA MOXKHO Pa3feIuTh Ha CIEAYIOLIue TpyI-
TIBI:

a) DKCTPAIOINPOBAHUE

0) MaTeMaTU4ecKasi CTATUCTUKA

B) KOPPEJSIITUOHHBINA aHAJN3

') pETPECCUOHHBIN aHaIN3

1) MaTeMaTU4ecKoe MOJICIIUPOBAHNE

11 Lenpio MuTaHUPOBAHUS SIBISIETCS YIIPOILIECHUE TOCTIKEHUS TIeNIed IPEIIPUATHS TyTEeM:

a) yCTpaHEHHUs OTpHIATEIbHOro 3(PQeKxTa HEONmpeaeIEHHOCTH BHEIIHEH M BHYTPEHHEH Cpeibl
MPEPUSITHS

0) cocpenoToueHHs] BHUMaHUS PYKOBOJUTENEH Ha INIaBHBIX 3a7jadyaX OpraHu3aluu

B) HCTOIB30BaHUs d((HeKTa onpeeIeHHOCTH BHEITHEH Cpebl MPEANPUsATHS

') COCPEIOTOUCHHS] BHUMAHMSI PYKOBOJUTENEH Ha MOJy4eHUN TPUOBLITU

1) nocTikeHus 3 (HEeKTUBHOTO (QYHKIIMOHUPOBAHUS MIPEINPHUITHS 32 CUET ONTUMAIBHOTO pacipe-
JIEJIEHUS] PECYPCOB

€) oOserueHusi OpraHU3allMOHHON, MOTHUBAIIMOHHON M KOHTPOJUPYIOIIEH IesATeIbHOCTH PYKO-
BOJICTBA MPEANPUATHUS

) YCWJICHHUSI OPTaHU3AI[MOHHOW U MOTHBALIMOHHOMN JAESITETLHOCTH PYKOBOJCTBA MPEITPHSITHS

12 B opraHu3aliuOHHON €ATEIbHOCTA MOXKHO BBIICIIUTh OCHOBHBIE HAIIPABJICHMUS:

a) ompeJesIeHne HOPM YIIPaBIIEeMOCTH

0) ompeneneHue 1enei yrpaBieHus

B) YCTAHOBJICHHE B3aUMOOTHOIICHUH TIOJTHOMOYHI U OTBETCTBEHHOCTH

r) popMUpOBaHUE CTPYKTYPHBIX MOApPa3ACICHUN

1) popMupoBaHKE OpraHU3AIMOHHON CTPYKTYPHI

13 Beiaenstot cneayronye BUabl KOHTPOJIS:
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a) MpeIBAPUTEIbHBIN

0) TeKymui

B) pyOeXKHBII

T') 3aKJIIOUYUTETHHBINA

1) UTOTOBBIN

14 OcymecTBisieTcst A0 (PaKTHIECKOro Havyasia padoT:

a) MpeIBapUTEIbHBIN KOHTPOJIb

0) TeKylui KOHTPOJIb

B) 3aKJIIOYUTENIBHBIN KOHTPOJIb

15 OcymiecTBisieTCs HEMOCPEICTBEHHO B XOZ€ MPOBEACHUS paboT:

a) MpeIBapUTEIbHBIN KOHTPOJIb

0) TeKyluii KOHTPOJIb

B) 3aKJIIOYUTEIBHBIN KOHTPOJIb

16 WUnTerpanus, cBsi3aHHasi ¢ MEKYPOBHEBBIM B3aUMOCIICTBHEM CUCTEM Ha3bIBACTCS:

a) TOPU30HTAIILHOU

0) BepTUKAILHON

B) MEXYPOBHEBOI

T') CETEBOMU

17 KakoMy 3aKOHY COOTBETCTBYET AaHHas (hopMynupoBka: «OpraHusanusi CTPEMUTHCS JOCTHYb
MaKCUMaJIbHOM 3 PEKTUBHOCTH Ha BCEX ITAMaxX CBOETO KU3HEHHOTO LIUKIIA):

a) 3aKOH CUHEPI'HH

0) 3aKOH HEOOXOUMOTO Pa3HOOOpa3uUs

B) 3aKOH FapMOHHHU

T') 3aKOH HHPOPMaTUBHOCTH

1) 3aKOH CaMOCOXpaHEHUs

€) 3aKOH pa3BUTHS

18 DnemMeHTaMu CTPYKTYpBI YIIPABICHUS SABIISIOTCS:

a) pabOTHHK yTIPaBIICHUS

0) M000¥i COTPYIHUK OpraHU3aLUU

B) YIIPaBJIEHYECKOE MOIpa3/ieieHIEe

I') 3B€HO yIIpaBJICHUS

1) yIIpaBJeHYECKas eI

19 Metoznp! ynpaBiaeHus NOAPA3AEIAIOT Ha:

a) DKOHOMHUYECKHE

0) opraHu3aIMOHHO-PACHIOPSAUTEILHBIC

B) MOPAJIbHO-ITHYECKHE

I') COLMAIBHO-TICUXOJIOTUYECKHUE

1) CHCTEMHBIC

20 K ¢pyHKIMSIM MEHEeDKMEHTa MHHOBALIMI 00BEKTa YIPABICHUS OTHOCSATCS:

a) MPOTHO3UPOBAHNE

0) opranu3ariysi ”HHOBAIMOHHOTO Tpolecca

B) TUTAHUPOBAHHE

') OpraHu3anus

1) PUCKOBOE BJIOKEHHUE KamuTasa

€) CTUMYJIMPOBaHUE

) KOOPIUHAITHS

3) KOHTPOJIb

1) OpraHu3aius MpoABMKCHHsI HHHOBAIIMI Ha phIHKE U ee Tu(dy3un

14.1.5. Tembl KypcOBBIX POEKTOB / KypCOBbIX padoT
KypcoBas padora mo aucrumivHe "MeHemKMeHT" BBIMONHIETCS HA TeMy "MeHeIKMEHT B MOei
opraHuzamnuun”

14.1.6. MeTonnueckue peKOMeHAalluN
YueOHbIi MaTepuan u3naraeTcs B GpopMme, MPEeAroararoiieii caMoCTOSTEIbHOE MBIIIJICHUE CTY-
JIEHTOB, camooOpa3oBanue. [Ipu 3ToM caMocTosiTeNbHAs paboTa CTYACHTOB UTPAET PEUIAIONIYI0 POJib B
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XO0Jie Bcero y4eOHOro mpouecca.

Havare m3ydyeHue AMCIUIUIMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodeid mporpaMMOl, CIHUCKOM
y4e0HO-METOJMYECKOro U mporpammHoro obecneueHus. CamocrositenbHas padoTa CTy[JeHTa BKIIOYAET
paboTy ¢ yueOHBIMU MaTepUagaMu, BBHITIOJHEHHE KOHTPOJIBHBIX MEPOIPHUATHH, IPEIyCMOTPEHHBIX y4eO-
HBIM TIJIAHOM.

B mpouecce nzyueHus AUCUMITIMHBI Ui JTYYIIEr0 OCBOCHUS MaTepuana HeoOXOIUMO PEeryisipHO
oOpatarbCsi K peKOMEHIyeMOH TUTepaType U UCTOUHUKAM, YKa3aHHBIM B YU€OHBIX MaTepHaiax; Mmojib30-
BaThCsl yepe3 KaOWHET CTyJIeHTa Ha caiiTe YHHBepcuTeTa 00pa30BaTeNIbHBIMH pecypcamMu 3JIEKTPOHHO-
OMOMMOTEeYHON CHUCTEMBI, a TAaKXe OOMIEJOCTYMHBIMA HHTEPHET-NMOPTANAMH, COACPKALITUMH HAYYIHO-
MOMYJISIPHBIE U CHEIUAIM3UPOBAaHHBIE MAaTEPUAIIbI, TOCBSILIEHHbIE PA3IMUYHbIM acleKkTaM y4eOHO# aucu-
TUTHHEI.

[Tpu caMOCTOATEIHLHOM HU3yYEHUH TEM CIIETYyHTE PEKOMEH IAUsM:

- YTEHUE WIH MPOCMOTP MaTepuaia HEOOXOAUMO OCYIIECTBIATH MEJICHHO, BBIIEISAS OCHOBHBIE
UJie; Ha OCHOBAaHUU U3YYEHHOTO COCTAaBUThH Te3UChl. OCBOMB MaTepHall, MOMbITaThCsI COOTHECTH TEOPUIO
C IpUMEepaMy U3 MPAKTUKH;

- €CIIU B TEKCTE BCTPEYAIOTCS] TEPMUHBI, CJI€IyeT BBISICHUTh MX 3HAUYEHUE JJI1 MOHUMAaHUS Jajb-
HEHIIEro MaTeprala;

- He00XOIMMO OCMBICITUBATh MPOYUTAHHOE M U3YUEHHOE, OTBEYATh HA MPEJI0AKEHHbIE BOITPOCHI.

CTyIeHThl MOTYT TOJy4aTh WHAWNBUAYAIbHBIE KOHCYIBTAI[UM C KCIOIB30BAHUEM CPEACTB Teje-
KOMMYHHKAIIIH.

[To mucrUIUIMHE MOTYT MMPOBOAUTHCS JOTIOTHUTEIBHBIE 3aHATHS B (hopMe BeOMHApoB. Pacmicanue
BeOMHApOB MyOIHMKYyeTCsl B KAOWHETEe CTyJCHTa Ha caliTe YHHUBEpPCUTETA. 3aMich BeOMHApa MyOJIUKYEeTCs B
AIIEKTPOHHOM KYypC€ 10 AUCIUILIHHE.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEepHAJIaM /JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st mui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHb KOTOPBIX YKa3aH B Tabmuie 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0POBbsI 1 HHBAJIHJIOB

Kareropuu Buapl TONOTHUTENBHBIX OIICHOYHBIX ®opMBI KOHTPOIISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[Tpeumy1ieCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusmu | CobeceoBanme 1Mo BOIpocam K 3aueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHAMBHYaTbHO)
C napyumeHusMu Pemenue qucTaHIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JBUTATEJIBHOIO CaMOCTOsITeNIbHbIE PabOTHI, BONPOCHI K METONaMHU
amrmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITEIIbHBIE [IpeuMy1ieCcTBEHHO IPOBEPKA
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOJIaMH UCXOZS U3 COCTOSHUS
MIOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00Y4aroLerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B
Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:
- B IleyaTtHoi (opme;
- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;
- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;
- METOJIOM YTEHHsI ACCHCTEHTOM 33JJaHus BCIYX;
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- NPEOCTABJICHUE 3a/IaHUs C UCTIOIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBbHBIE BOMPOCHL. /11 TaKMX 00y4arommxcs MpeaycMaTpUBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHUS OTBETOB HA 3a/1aHUs, & IMEHHO:

- MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

— IPEe/ICTaBICHNE OTBETOB YCTHO.

[Ipouenypa orneHUBaHUS PE3yNIBTATOB OOYYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOYKHOCTSIMH 3J10PO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE MPEIyCMaTPUBACT MPEIoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAaHMYCHHUSAM HX 3[JOPOBBS U BOCHPUATHS HH)OPMALIIH:

JL1s1 i1 ¢ HApYIIEeHUSIMH 3PeHust:

— B (hOpMe IITEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM MIPHUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JlJ1s1 1M1 ¢ HAPYUIEHUSIMHM OTIOPHO-ABUTaTeJLHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

[Tpy HEOOXOMMMOCTH IS JIUIT C OTPAaHUICHHBIMHI BO3MOXKHOCTSIMU 37I0POBbS M HHBAIUAOB TIPOLIE-
Jypa OILICHUBAHUSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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