MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

Leactearenes: ¢ 1901, 2016 no 18082010

PABOYA ST [IPOTPAMMA JIUCITUTIJINHD
O6yyenne MICROSOFT PROJECT (I'TIO-2)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa

HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT

®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
TEXHOJIOTHil)

@akynpreT: GO, PakyJbTET JMCTAHIMOHHOIO 00y4YeHHU

Kagenpa: sxonomuku, Kadeapa sxoHomMuxu

Kypc: 3

Cemectp: 6

YueOnsrit man Habopa 2018 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 6 cemectp Bcero Enununner
1 CamocrosTenbHas paboTa 1ol pyKoBOJCTBOM 18 18 4acoB
MIPEeToiaBaTes
2 KoHTposib camocTosiTenbHON paboThI 2 2 4acoB
3 Bcero koHTakTHOM paboOThI 20 20 4acoB
4 CamocTosiTenbpHas padboTa 192 192 9acoB
5 Bcero (0e3 ax3aMeHa) 212 212 4acoB
6 Iloxroroska u caada 3ayera 4 4 4acoB
7 OO0m1as Tpy10EMKOCTh 216 216 4acoB
6.0 3.E.

Kontponsubie paboThl: 6 cemectp - 1
3auet: 6 cemecTp

Tomck 2018
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan ®J10 . I1. Yepkamuna
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

JlonieHT Kadenpbl TEXHOJIOTUH 3J1eK-
TpoHHOTO 00yueHus (T30) 1O. B. Mopo3zoBa

noueHT kKadeapsl skoHoMuku TYCYP JI. B. 3emiioBa

CornacosaHa Ha noprane Ne 44472 2



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"O6yuenune MICROSOFT PROJECT (I'TIO-2)" B paMKkax rpynmnoBOro NpoeKTHOro 00ydeHus siB-
JsieTCsl MPAaKTUYECKOe 3aKperyieHHe 3HAaHUM M HaBBIKOB MPOEKTHOM, HAyYHO-HCCIIEI0BATEIbCKOM U opra-
HU3AIIMOHHOH JIEATEIFHOCTH B paMKaxX MpOoQeCCHOHATBLHBIX 3a/1a4 110 HAIIPABICHHUIO MTOJrOTOBKH 00yJaro-
IIerocs.

1.2. 3agaun IMCHMIIINHBI
—  O3HaKOMJIGHHE C BO3MOXXHOCTSIMHU yIIpaBiieHHs mpoektamu B MS Project;
— (opMHpOBaHHE HABBIKOB IPUMEHEHUs psiia MHCTpyMeHToB MS Project;
—  Ppa3BUTHE CIIOCOOHOCTH K cOOpYy M aHAIM3y AAHHBIX, HEOOXOAUMOMW Ul MPUHATHS peIeHHUH
Ha dTanax MHULIMALMY, IUIAHUPOBAHUS, OPraHU3alMK, KOHTPOJISA IPOEKTa;
—  pa3BUTHE CIIOCOOHOCTH 0GOPMIIATH PE3yIbTaThl paOOTHI B BUAE OTUETA;
—  pa3paboTKa IMpPOEKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Jucuunnuna «O6ydenne MICROSOFT PROJECT (I'TIO-2)» (b1.B./J1B.2.2) oTHOCUTCS K OJIOKY
1 (BapmaTuBHas 4acTh).
[TpenmecTByOUMMH AUCHUILTMHAME, (OPMUPYIOIIMMH HayaJbHbIE 3HAHUSA, SBIAIOTCS: OCHOBBI
npoekTHoi nesrenbHocTH (I'TIO-1), DxoHOMMKa TpeATIpUATHS.
[TocnemyromuMu AUCIUTUTMHAME SIBJISTFOTCSI:  YTpaBlieHHe TpoekTamu Ha 0aze PMI PMBOK
(I'TIO-4), Ynpasnenue npoektamu Ha ocHose ISO 21500 (I'TIO-3).

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHM S JUCUMILIIMHbI

[Tponecc n3yueHus JUCUMIUIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEIYIOIUX KOMIIETSHIUI:

— IIK-7 crnocoOHOCTBIO, HCTIONB3YSl OTEUECTBEHHBIE U 3apyOeKHble UCTOYHHMKH HH(MOpMaIuy,
cobpaTh HEOOXOMUMBIC JaHHBIC MPOAHAIU3UPOBATH MX M MOATOTOBUTH HH(POPMAITMOHHBIN 0030p W/WiH
aHAJIMTUYECKUIl OTYET;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00Yy4aOLUICs TOKEH:

— 3HATh LETH U 33Ja4¥ TPYIIIOBOTO MPOSKTHOTO O0YYCHHUS;, MHIUBUAYATbHBIC 33]]a49l B PAMKaX
I'TIO; meTonpl aHalM3a TaHHBIX, HEOOXOJUMBIX B COOTBETCTBUH C 33JjauaMH IIPOEKTa; OCHOBHBIE HHCTPY -
meHTbl Microsoft Project;

— yMmeThb paboTaTh B COCTaBE MPOEKTHOM TpyHIbl MPHU peaan3alud MPOEKTOB; cOOpaTh U MPO-
aHAIM3UPOBATh JAHHBIE B COOTBETCTBHH C 3a/lauaMU MPOEKTA; OCYUIECTBIISTh KaleHIapHOE U PECYPCHOE
IUITAHUPOBAHKE TIPOCKTOB; MOATOTOBUTH OTYET IO pPe3ysbTaTaM padoThI;

— BJaJeTh HaBbIKaMH cOOpa, 00pabOTKH, aHANKM3a TaHHBIX B COOTBETCTBHUH C 33J]auaMU MPOEK-
Ta; HAaBBIKAMU IUIAHUPOBAHMS MPOEKTOB; OLIEHKU MPOEKTa MO CPOKaM, 3aTpaTaM M TPyAo3aTpaTraM; HaBbI-
KaMU pelIeHHs] HHAUBUAYAIbHBIX 3a7a4 M0 MPOEKTY; HaBbIKaMH MOJrOTOBKH OTYETa MO pe3yibTaraM pa-

OOTBI.
4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX eIMHUIIBI U IIPEJCTaBIeHa B TaOIu -

ue 4.1.
Tabmuua 4.1 — TpyaoeMKOCTh TUCITUILTAHBI

Bunbl yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

6 cemecTp

KonrakrtHas pabora (Bcero) 20 20
CamocrosrenbHas paboTa 1oJi pyKOBOACTBOM 18 18
npenonaBarens (CPIT)
KonTponb camocrostensHoi padotsl (KCP) 2 2
CamocrosTenbHas paboTa (BCero) 192 192
[ToaroroBka K KOHTPOJIBHBIM paboTaM 24 24
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CamocTosTenpHOe H3ydeHne TeM (BOIIPOCOB) 148 148
TEOPETUUECKON YacTH Kypca

[IpencraBnenue oT4yeTa Mo MPAKTUKE K 3aIIUTE 20 20
Bcero (0e3 ax3amena) 212 212
IloaroroBka u caada 3adera 4 4
OO0mmas Tpy1I0eMKOCTb, 4 216 216
3aueTHnie EquHuIie 6.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nenanl IMCHUILIAHBI M BUALI 3AaHATHHA
Pazniensl IUCUUIUTMHEI ¥ BUABI 3aHATUH IPUBEACHBI B Tabmuiie S.1.
Tabimua 5.1 — Paszgens! fUCHUILIMHEBL U BUABI 3aHATHI

Bcero
Cam HACOB 1 o pmupyembie
HasBanus pa3nenos IUCHUATIIIMHBL CPIL,u | KCP,u ) (6e3 PMHPY
pab., u KOMITETEHITHH
9K3aMeH
a)
6 cemecTp

1 Onpenenenue uenen u 3agad dTana NpoeKTa 2 2 26 28 TIK-7
2 Pa3zpaboTka TEXHUYECKOTO 3aJaHusl dTana 2 26 28 [1K-7
MPOEKTa
3 IlocTaHOBKa MHAWBUIYAJIbHBIX 3371a4 B 2 26 28 [1K-7
paMKax BBHITIOJTHEHHS dTama MpoeKTa
4 BplNogHEeHUE UHAMBHUIYAJIbHbBIX 33/1a4 B 8 74 82 TIK-7
paMKax 3Tamna npoeKTa
5 CocTaBnenue oTuera 2 20 22 I1K-7
6 3amuTa oT4YETa O BBHIIOJHECHHUM dTaIla 2 20 22 T1K-7
MpOoeKTa (PEeLeH3upPOBaHUE OTUETA)
Hroro 3a cemectp 18 2 192 212
Hroro 18 2 192 212

5.2. Conep:xanue pa3aesioB IMCHUILIMHBI (CAMOCTOSITEIbHASL padoTa MoJ PyKOBOJACTBOM
npenoaaBareJis)
CopeprkaHue pa3eioB TUCIUILIAH (CaMOCTOSITeNIbHASI pa0oTa 1Mo PyKOBOACTBOM IPEIOIaBaTEs)
npUBeACHO B Tabmmue 5.2.
Tabmuma 5.2 — CoxeprkaHue pa3aesioB AUCHHUIUIMH (CaMOCTOsATeIbHas paboTa 1Mo pyKOBOJICTBOM IPEIIO-
JlaBaTess)

Copeprxanue pa3esioB TUCHUTIITHHBI

TpymoemkocTs, | DopMHUpyeMbIe
HasBanus pasnenon (camocrosTensHas paboTa Mo Py ’ PMHDY

q KOMIICTCHITUH
PYKOBOJICTBOM TIpETIOAaBATEIs )
6 cemecTp
1 Onpenenenne nenerr | O6mas nadopmarus o Microsoft Project. 2 ITK-7

W 33124 ATara MpoeKkTa | MeTomonorus ypaBieHusl IPOCKTaMHU B
Microsoft Project. JKusHeHHBIN UK MpOEK-
ta.CrocoObl co3nanus daiina B MS Project.
WHTepdetic MpUIOKEHUS: OCHOBHBIC dJIe-
MeHThI. 3anaun B MS Project. Buns 3amay.-
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CyMMmapHas 3a1a4ya npoekta. Bexu. Bubl

pecypcos.
Hroro

2 Pa3pabotka HcnonwszoBanue MS Project Ha ctaguu 2 [1K-7

TEXHUUYECKOIO 33/1aHUs | IPe/IBAPUTENILHOTO TUIaHUpoBaHus. [Inmanu-

JTarna MpoeKTa pOBaHUE COJIEPKAHUS U OTIPE/ICTICHAE CTPYK-

TYpBI pabOT Ha CTaJIUH MPeIBAPUTEIILHOTO
riaHupoBanus. Onpe/esieHne cocTaBa 3a/1a4
C OLIEHKOW NMPOJOJKUTENBHOCTH X BBIIOJ-
HeHus. DopMUpOBaHUE PECYpPCHOTO obecte-
YeHUs - Tpyao3arpar. PopMUpoBaHHUE B3au-
MOCBsI3eH 3a/1ad rpaduka npoekra. Paspa-
00TKa MMpeaBapUTENLHOTO PACIIMCAHUS
npoekTa. OneHka CTOMMOCTH NpoekTa. broa-
&KeT mpoekTa u padbota ¢ HUM. Co3naHue oT-
yeTa. [[pyrue npoueccsl Ha CTaJuu MpeBa-
PUTEIBHOTO IIJIAaHUPOBAHMSL.

Hroro 2
3 IlocTaHoBKa OO0bekThl MIaHupoBaHUsl. MeTobl TIaHUPO- 2 ITK-7
WH/IMBH1yaJIbHBIX BaHus. Co3aHue, ONTUMU3ALINS U yIIpaBJie-
3a/1a4 B paMKax HUE PacIUCaHUEM IMIPOCKTA.
BBITMIOJTHEHUS dTana Vitoro 2
MIPOEKTA
4 BplnoiHeHue Pa3zpaboTka mpenBapuTeIbHOTO paCIIUCAHUS 6 [1K-7
VHJVBHyaJIbHBIX npoekra. OnieHKa CTOMMOCTH IIpoekTa. broa-
3a/lad B paMKax dTama | KeT npoekTa u padborta ¢ HuM. Co3ganue oT-
MPOEKTa yeTa.
OObeKTHI MIaHupoBaHMs. MeTobI TIaHUPO- 2
Banus. [Imanuposanue neneii. Co3nanue,
ONTUMU3ALMS U YIIPABJICHUE PACTIHCAHUEM
MIPOCKTA.
Hroro 8
5 Cocrapnenue otdueta | CocTaBieHUE OTUETA. 2 ITK-7
Hroro 2
6 3amuTa oTyeTa o IToaroroBka oT4eTa K 3aLIUTE. 2 [K-7
BBITIOJITHEHUH JTaria Vitoro 2
MPOEKTa
(peuien3upoBaHmue
oTyeTa)
Hroro 3a cemectp 18

5.3. Pa3nenbl JMCUMILUIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (NMpeabl Ty IIUMHU)
U o0ecneynBaeMbIMH (IOCJASAYOMIUMHU) JUCHUATIIMHAMHA
Paznenbl quctuIIMHBl ¥ MEKIUCIUILTHHAPHBIC CBS3H C 00CCTICUMBAOIIMMU (MIPEABIAYIIUMU) U
o0ecrneynBaeMbIMH (ITOCIEIYIOMIMMHI) TUCHUTUTMHAMH MIPEICTaBICHbI B Tabuie 5.3.
Tabmuma 5.3 — Pa3aensl IMCIMIUIMHBI U MEKIUCIUTUIMHAPHBIC CBS3U

No pa3nenoB qaHHOM MUCHMIUIAHEL, I KOTOPBIX HEOOXOIUMO
HauMeHOBaHUE TUCIIUILIUH U3yueHHe 00eCTIeUMBAIONIUX U 00eCTeYnBaeMbIX JUCIIUILTHH

1 2 3 4 5 6
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[IpenmecTByroue AUCHUTUTHHBI

1 OCHOBBI MPOEKTHOM AESATEIBHOCTH

+ + + -+ + +
(I'1IO-1)
2 DKOHOMUKA MPEAIPHUITUSL + + + + + +

[Tocnenyrouiye TUCHUIIIIUHBI

1 YnpaBnenue npoektamu Ha 6a3e PMI

+ + + + + +
PMBOK (I'TIO-4)
2 YpaBieHue MPOeKTaMHU Ha OCHOBE

+ + + + + +
ISO 21500 (I'TIO-3)

5.4. CooTBeTCcTBHE KOMIIETeHIN I, (POPMHUPYEMBIX NIPH H3YYCHUHU AUCUMILIMHBI, 1 BU/10B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MpPHU H3YyYEHUM AMCLUUIUIMHBI, W BHUJIOB 3aHATUN

npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NHUCHIUILIAHBI, U BUIOB 3aHS -

TUN
Kommerenmu Bunpel 3auaTHIT
DOpMBI KOHTPOJIA
u CPI1 KCP Cawm. pa6.
[TK-7 + + + KonTponrnas padota, 3ammura oT1-
gyeta, Otuer no ['TIO, [IpoBepka
KOHTPOJIBHBIX paboT, 3ayet, Tect

6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yYECHHUS

He mpenycmotpeno PVYII

7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. Konrposab camocTosATe/IbHOMH PadoThI
Bubl KOHTPOJISI CaMOCTOSATENHHOM PabOTHI MpUBENCHBI B TadmuIe 8.1.

Ta6muia 8.1 — Bubl KOHTPOJIsI CaMOCTOSITENBHOM padoThI

Ne Bun koHTpoIst caMoCTOsTENbHOM paboThl Tp yﬂ(?l?élﬁocu Cﬁgﬁﬁ:f;fr;;e
6 cemecTp
1 |KoHTponbHas paboTa I1K-7
Hroro

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosiTenbHOI paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIIUY TIPEICTABIICHBI B

Tabauie 9.1.
Tabmuma 9.1 — Buapl caMOCTOSTENIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMbIE KOMIIETEHITUN
Bunel camoctostensHON | TpynoeMKoCcTh, | @opMUpyeMBIE
HasBanwus pasnenon a PYA ’ PMHPY DopMbI KOHTPOJIS
paboThI q KOMIIETEHIINHT
6 cemecTp
1 Onpenenenue CamocTosTenpHOE U3yde- 20 [1K-7 3ayger, 3amuTa oT4e-
neneu u 3agau HUE TeM (BOPOCOB) TE€O- ta, KonTponsHas pa-
JTamna npoeKTa PETUYECKOM YacTh Kypca 6ota, OTUET 11O
I'TIO, Tect
[ToaroroBka Kk KOHTPOJIb- 6 O, Tec
HBIM paboTam
Utoro 26
2 Pa3zpaboTtka CamocTosiTenbHOE U3yye- 20 [K-7 3auer, 3amura oT4e-
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TEXHUYECKOTO HUE TeM (BOMPOCOB) TEO- ta, KouTposnbHas pa-
3aJlaHus dTana pPETHUYECKOM YacTH Kypca 6ota, OTUeT 1Mo
TpoeKTa [ToaroroBka Kk KOHTPOJIb- 6 I'TIO, Tecr
HBIM paboTam
Uroro 26
3 IloctanoBka CamocTosTenbHOE n3yde- 20 [K-7 3auer, 3amura oT4e-
WHAUBUAYAIBHBIX | HUE TeM (BOMPOCOB) TEO- ta, KonTpomnpHas pa-
3a/1a4 B paMKax pPETHUYECKOM YacTu Kypca 6ota, OTyeT no
BBINOJIHEHHUS dTaNa | 1 OIIFOTOBKA K KOHTPOITb- 6 I'TIO, Tect
MIPOCKT
pockTa HBIM paboTam
Uroro 26
4 BrinosniHeHue CamocTosTeNIbHOE U3yYe- 68 ITK-7 3auer, 3amura oTye-
WHAUBUAYAIbHBIX | HUE TeM (BOMPOCOB) TEO- Ta, KonTponsHas pa-
3a/1a4 B paMKax pPETHUYECKOM YacTH Kypca 6ota, OTueT 1o
JTafa npoexTa [TonroroBka K KOHTPOJIb- 6 IO, Tect
HBIM paboTam
Hroro 74
5 CoctaBieHue CamocrosiTenbHOe u3yye- 20 [K-7 3auer, 3amura oT4e-
oTyeTa HUE TeM (BOTIPOCOB) TEO- ta, Otuet no I'TIO,
pPETHUYECKOM YyacTH Kypca Tect
Uroro 20
6 3amuTa otueta o | [IpencraBienue otaera 20 [K-7 3auer, 3amura oT4e-
BBITMIOJTHEHUH dTama | Mo MPaKTHKE K 3aIIUTe ta, Otuer no I'TIO,
MPOEKT Tect
pockTa Hroro 20 cc
(peuieH3upoBaHue
0TYeTa)
BrlnonHenne KOHTPOIIb- 2 [K-7 KonTpomnsnas pabo-
HOM pabOoTHI Ta
Hroro 3a cemectp 192
[ToaroroBka u ciava 3a- 4 3auer
qyera
Hroro 196
10. KonTpoab caMocTOATEIbHOMH PadoThl (KypCcOBOM NPOEKT / KypcoBasi padora)
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aromuxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecreyeHre JUCHMIITIHHbI

12.1. OcHoBHas JuTEpaTypa
1. 3y6, A. T. Ynpasnenue npoekraMu [INEeKTpOHHBIN pecypc]: yUeOHHK U MPaKTUKYM Ui aKa-
nemudeckoro 6akanaspuara / A. T. 3y6. — M.: UznarensctBo FOpaidt, 2018. — 422 ¢. — (Cepusi: baka-
naBp. Axanemuueckui kypc). — ISBN 978-5-534-00725-1 Hdoctyn u3 AMYHOTO KaOWHETa CTyAeHTa —
Pexxum poctyma: https://biblio-online.ru/book/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-
proektami (mara obpamenus: 06.09.2018).

12.2. lonoiHuTEIbHAS JIUTEpaTypa
1. Tlomsxos, H. A. YnpaBineHne MHHOBAITMOHHBIMU TIPOCKTaMU [ DIIEKTPOHHBIN pecypc]: yueo-
HUK M TIPAKTUKYM JUIs akageMudeckoro OakanaBpuara / H. A. Ilonskos, O. B. Motosuios, H. B. Jlyka-
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moB. — M. : UznarensctBo Opaiit, 2018. — 330 c. — (Cepus : bakanaBp. Akagemudeckuii Kypc). —
ISBN 978-5-534-00952-1 Jloctyn u3 nau4HOro KabuHera ctymeHTa — Pexkxmm moctyna: https://biblio-
online.ru/book/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami
(mara obpamenust: 06.09.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O0s3aTesibHbIE YUeOHO-MeTOAuYEeCKH e MO0CO0Us

1. VYmpasnenue npoekramu [DIEKTPOHHBIN pecypc]: Meronuueckue yka3zaHus 10 OpraHU3aluu
CaMOCTOSITEIIBHON paboOTHI JIJIsl CTYJICHTOB 3a04HOM (popMbl 00yueHus HamnpapiieHus noarotosku 38.03.01
DKOHOMHKA, OOydJalomuXcs C MPUMEHEHHEM JMCTAHIIMOHHBIX oOpa3oBarenbHBIX TexHomorud / U. B.
[Tomompuropa, B.1O. [{uGynmsaukoBa. - Tomck: @10, TYCVYP, 2018. - 23 c. JlocTyn U3 TMYHOTO KaOWHETa
crynenta — Pexxum gocrtyma: https://study.tusur.ru/study/library/ (mara odbpamenus: 06.09.2018).

2. HHcTtpyMeHTalbHBIE CPEICTBAa PYKOBOAUTENS MpoekTa ¢ mpuMeHeHueMm Microsoft Project
[DnexTpoHHBIH pecypc]: MeToaudeckue yka3anus K camocrositensHoi padote / C. B. lepOunun - 2012.
13 ¢. Joctyn U3 nuuHOrO KabuHeTa cryneHTa — Pexxmm moctyna: https://study.tusur.ru/study/library/
(mata obpamenwus: 06.09.2018).

12.3.2. YueOHO-MeTOAMYECKHE MOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJIUI0B

Y4eOHO-MeToqMUeCKrue MaTeprabl ISl CAaMOCTOSTEIbHON U ayTUTOPHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHNYEHHBIMI BO3MOKHOCTSIMU 3I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (popMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSIM UX 3/I0POBbS U BOCIIPUATHUS HH(DOpMAIIHH.

JI1s1 M1 ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B [e4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

J1s1 1ML ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

Jl1s1 1M1 ¢ HAapyIIeHUsIMM ONIOPHO-ABUTaTeJbHOI0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (opme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI

1. CopaBouno-mpaBoBas cucrema «Koucymprantllmoc»: http://www.consultant.ru (noctyn u3
JTUYHOTO KabMHEeTa cTy/eHTa 1o ccbutke https://study.tusur.ru/study/download/)

2.  JIomOJHMUTENBHO K MPpo(hecCHOHANBHBIM 0a3aM JaHHBIX PEKOMEHAYeTCs UCTIONIb30BaTh HHPOP-
MallMOHHBIE, CIIPAaBOYHBIE W HOPMATHMBHBIC 0a3bl MaHHBIX https:/lib.tusur.ru/ru/resursy/bazy-dannyh (co
CBOOO/THBIM JIOCTYIIOM)

13. MaTtepuaibHO-TEXHMYECKOE 00ecrevyeHre TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
o0ecneueHue

13.1. O6uue TpeGoOBaHMA K MATEPHAJBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00ecIie4YeHHI0
AUCHMILTHHBI

13.1.1. MaTrepua/jibHO-TEXHUYECKO€e U MPOrPaMMHOe o0ecriedeHre JHCIUIITTHHBI

Kabuner 115t caMocTOATENbHOM paboThl CTYICHTOB

yueOHasi ayTUTOpHsl JIsl IPOBEJCHUSI 3aHATUH J1a00paTOPHOTO TUIIA, IOMEILEHUE I POBEICHUS
IPYNIOBBIX U MHAWBUAYAIBHBIX KOHCYJIbTAIMI, TOMEICHUE 7Sl POBEJCHUS TEKYIIET0 KOHTPOJIS U PO -
ME)XYTOYHOU aTTeCTally, IOMEIIEHNE I CAMOCTOSTEIbHON padoThI

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 207 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:

- Kommyratop MicroTeak;

- Komnbrorep PENTIUM D 945 (3 wit.);

- Kommbrorep GELERON D 331 (2 mT.);

- Kommnekr cneunanuzupoBanHol yueOHoI mebenu;

- Pabouee mecTo mpermnoiaBares.
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[TporpamMHOe obecrieueHue:

— 7-zip (c BO3BMOXHOCTBIO YIAJIEHHOTO JJOCTYTIA)

— Google Chrome

— Kaspersky Endpoint Security 10 g Windows (¢ BO3MOXXHOCTBIO yaJI€eHHOTO JJOCTYTIA)
— Microsoft Project 2010 (¢ BO3MOXXHOCTBIO YAaJICHHOTO JOCTYTIA)

— Microsoft Windows

— OpenOffice (c BO3MOXKHOCTbBIO YIaJIEHHOTO JIOCTYTIA)

— The Network Simulator - ns-2 (¢ BO3MOKHOCTBIO YIaJICHHOTO JOCTYIIA)

— KoncynbsraaTliroc (¢ BO3SMOYKHOCTBIO YIaJIEHHOTO JTOCTYTIA)

13.1.2. MarepuajibHO-TEXHUYECKOE U MPOrPaMMHoOe o0ecrneuyeHue 1Jisl CAMOCTOSITeIbHOM padoThI
[ camocTOsATENbHOM pabOThl MCIONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnanna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTh, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MeOerb;

- komnsroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81T . - 5 miT.;

- KOMIBIOTEPHI MOJKIIOUYEeHBI K ceTh «/HTepHeT» U 00eCreYnBarOT JOCTYI B AJIEKTPOHHYIO WH-
(hopManMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECTICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne JUCHUIITHHBI VIS JIMI ¢ OTPAHUYEeHHBIMU
BO3MOKHOCTSIMH 3710POBbSI M HHBAJIU/I0B

OcBoeHUE MUCHUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBBS U MHBAIHJIAMHU
OCYIIIECTBIIIETCS C UCTIOIB30BAHUEM CPECTB OOYUEHHUS OOIIIETO U CIICIMAIbHOTO Ha3HAUCHUSI.

[Ipu 3ansTHSAX C OOYUAIOIIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPETyCMOTPEHO UCIIOIb30BaHUE 3BYKO-
YCUJIMBAIOIIEH armapaTyphbl, MyJIbTUMEIUHHBIX CPEACTB U JPYTHX TEXHUUYECKHUX CPEACTB MpUeMa/mepea-
9yr yaeOHO nH(OPMAITUU B TOCTYITHBIX (hOpMax, MOOMILHOM CUCTEMBI TIPETIOIaBaHus T 00yJarOIIIXCS
C MHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasi aymuTOpHUs, B KOTOPOH 3aHUMAIOTCS
oOydJaroniecs: ¢ HapylIeHHEM CllyXa, 000py/lI0BaHA KOMITBIOTEPHOM TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Ipu 3ansATHAX ¢ 0OYyUAIOMIMMHUCS ¢ HAPYLIEHUSIMM 3PEHUSIMU TIPETYCMOTPEHO MCTOIb30BaHUE B
JIEKIIMOHHBIX M YIEOHBIX ayTMTOPUSIX BOZMOXKXHOCTH MPOCMOTpPA YAaJIEHHBIX 00BEKTOB (HAIpUMeEp, TEKCTa
Ha JIOCKE WM CJaii/la Ha dKpaHe) MPU TTOMOIIY BUCOYBEITUIHTENCH ISl KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHSIX ¢ OOYYAIOIIUMHKCS ¢ HAPYIIEHHUSIMHA OMOPHO-ABHUIaTeJILHOTO anmapara McCIojb-
3YIOTCS aIbTEPHATUBHBIC YCTPOICTBA BBOJA MH(OPMAIINY U IPYTHEe TEXHHUECKHE CPEICTBA IIpUeMa/Tiepe-
Jaqd yaeOHON MHGOpMAaIUKA B JOCTYIHBIX (popMax, MOOMIIBHOW CUCTEMBI OOYYCHUS JIJIs JIFO/ICH C MHBA-
JIUTHOCTBIO.

14. OneHOYHBIE MATEPHAJIBI M METOAUYECKHE PEKOMEHIAIUN 110 OPraHU3alNu U3YYeHus!
JUCHUILTNHBI

14.1. Conepmalme OILCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PECKOMECHAAIIUH
I[J'IH OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I " YPOBHA OCBOCHUA 3aKPCIIJICHHBIX 3a JUCITATIIIMHOM
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KOMHCTGHL[I/Iﬁ HCIOJIB3YIOTCA OLICHOYHBIC MaTCpUaJibl B COCTABE!

14.1.1. TecToBBI€ 3a0aHUA
1. YUTo U3 nmepeuncieHHOTo SBISETCS OCHOBHOM IEJIbI0 CETEBOTO TUIAHUPOBAHUS?

1) CHrxeHue 10 MUHUMYMa BpEMEHH pealn3aliy POeKTa;

2) YnpaBiieHue Tpya03aTpaTaMH POEKTa;

3) Makcumu3anus NpuobLIN OT MPOEKTa;

4) Onpenenenue NOCIeI0BATEILHOCTEHN BHIIOJIHEHUS paboT;

2. Kakas 13 nepeurcieHHbIX 3ajJlad KaJleHJapHoro IulaHupoBanus B MS Project sBnsercs mumi-
Hen?

1) [TnanupoBaHue coaepKaHus MPOCKTA;

2) Omnpenenenne Mocaea0BaTeIbHOCTH padOT U MOCTPOSHUE CETEBOTO Tpaduka;
3) Omnpenenenue norpedHOCTEN B pecypcax Mo IPOEKTY;

4) Onpenenenne ce6€CTOMMOCTH MTPOTYKTa IPOCKTA;

3. B uem 3akiroyaeTcss OCHOBHAsSI LIEJIb «METOa KpUTHUUYECKOTO Iy TH»?

1) PaBHOMEpHOM Ha3HAYEHUH PECYPCOB HA 33auM IIPOEKTa;

2) OnTuMHU3aUu OTHOLLIEHUS IJTUTENbHOCTH IIPOEKTa K €r0 CTOUMOCTH;
3) MuHUMM3aIMU CPOKOB MPOEKTA;

4) CHI)XEHUH U3/IEPIKEK NIPOEKTa;

4. Kakast paboTa Ha3bIBaeTCsl KPUTUUECKOM?

1) AnuTenbHOCTh KOTOPOW MaKCUMAaJIbHA B TIPOEKTE;

2) CrouMOCTbh KOTOPOM MakcuMaibHa B IPOEKTE;

3) Umeromiast MakcUMasbHBINA TOKA3aTeNb OTHOIICHUS IIEHBI PA0OTHI K €€ TUTEIbHOCTH;

4) Pabota, st KOTOpOH 3a7iepikKKa €€ Havajla MPUBEACT K 3aJCP)KKE CPOKa OKOHYAHMSI MMPOECKTA B
LEJIOM;

5. Kako#t u3 nepedynciieHHbIX METOAO0B KAJICHIapHOTO TUIAHUPOBAHUS UCTIONb3yeTcs B MS Project?

1) l'opuszoHTaIbHOE U BEPTUKAIBHOE IJIAHUPOBAHMUE;

2) I'opu3oHTaabHOE MJIAHUPOBAHUE U TUIAHUPOBAHUE «CBEPXY-BHU3;
3) BeprukanbHoe MJIaHUPOBAHUE U IJITAHUPOBAHUE «CHU3Y-BBEPX);
4) [TnanupoBaHUE «CBEPXY-BHHU3» U «CHHU3Y-BBEPX»;

6. Kakue pecypcsl He ucnonb3ytorcst B MS Project:

1) Tpynossie;

2) MarepuaJibHbIe;

3) 3arpatHbie;

4) ITpon3BOJACTBEHHBIE;

7. Kaxoil u3 nepedrcieHHbIX NapaMeTpoB He ucnonb3yeTcs B MS Project mpu pabote ¢ TpyaoBbI-
MU pecypcamu?

1) Uznepxku;

2) CrangapTHas CTaBKa;

3) CraBka CBEpXYypOUHbIX;

4) 3aTpatrbl Ha UCTIOJIH30BAHNUE;

8. Jlna Ha3HaueHUs1 MaTepUaIbHBIX PECYPCOB HEOOXOIMMO BBECTH:

1) Tonbko oO11ee KOTMYECTBO MATEPUAIBHOTO pecypca, He0OOXOAUMOTO IS 33/1a41 B 1IEITIOM;

2) Tonbko CKOPOCTH €T0 NOTPEOIEHMSI B 3a/1aHHBIN BpEMEHHOM HHTEPBAJT;

3) OGiee KOIMYECTBO MaTepHAIbLHOTIO pecypca, HEOOXOAUMMOTo IS 3a/1a4d B LIE€JIOM U CKOPOCTb
ero notpeOyeHus B 3aJaHHbI BpEMEHHON MHTEpPBa;

4) OOwee KOMMYECTBO MATEPUAIBHOTO pecypca, HEOOXOAMMOro JUIsl 3aJaul B LEJIOM WIH CKO-
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pPOCTh ero NoTpeOIeHHs B 3aJaHHbII BPEMEHHOM HHTEPBAL;
9. ba3oBEIil II1aH CO3IaeTCA:

1) CamocTOATENTHHO;

2) U3 paxTHyecKkoro mniaHa;

3) Texymiero miaHa;

4) Kak pa3HOCTh MeXy (PAaKTUUECKHM U TEKYIIUM IUIAaHOM;

10. Kakoe coctostHue mpoekTa oTpaxkaeT nHpopmarus «OTKIOHEHHE IO CTOMMOCTH MPOEKTa T0-
JIOKUTENBHOE, U OTKJIIOHEHHE OT rpaduka paboT TakKe MOJIOKUTEIbHOE?

1) Ilpoext HaxoauTCs B paMKax OIOJDKETa U OTCTAaeT OT rpaduka;
2) [IpoekT mpeBsbIIaeT OI0/PKET U OTCTAET OT rpaduka;

3) IlpoekT HaxoaUTCsI B OFO/PKETE W BBITIOTHSICTCS IOCPOYHO;

4) TlpoekT npeBbIaeT OHKET U BBHITTOIHICTCS JOCPOYHO.

11. Yro noHMMaeTcst Mo KpUTHUECKUM ITyTEM?

1) HauGonee AMuHHBIN HENPEPBIBHBINA YTh pabOT B MIPOEKTE;

2) Haunbonee KOpOTKHii MyTh pabOT MPOEKTA;

3) Bce camble onacHbIE 3Tallbl IPOEKTA;

4) Ykazarenb KIIOYEBBIX BEX MPOEKTA;

12. Kakas opraHu3aliMoHHasi CTPYKTypa MPUCYIA YIPABIECHUIO IPOEKTaMu?

1) Marpuunas;

2) OyHKIMOHATLHAS,

3) JIuneiinas;

4) CMemaHHasi;

13. PykoBoauTenb mpoekra OOHAPYXKHJI, YTO MPHU COCTaBICHHH rpaduka paboT oxHa U3 padoT
MpoeKTa OblIa ymylieHa. JTa paboTa J0JpKHA Obl1a OBITH BBIMOJIHEHA Ha ATOW Henene. Kak oH gomkeH
HNOCTYIIUTH?

1) CooOmuTh 06 ommMOKe U 0XKHUIAEMON 3a/IePIKKE;

2) CooO6muTh 00 OmMOKe 1 3arIaHUPOBAHHBIX JCHCTBUAX;

3) OueHuTh anbTEPHATUBLI I JOCTHXKEHUS dTana 6e3 TaHHOH paboThl;
4) Hudero He cooOmaTh;

14. Yto moHUMaeTcs MOJ TEKYyIEen JaTon?

1) CucremHas nara, yCTaHOBJIEHHAs! B IPOTPaMME;

2) Texymuii KaJICHIapHBIN ICHD;,

3) Pacuetnas nata Oyaymux pador;

4) PacderHas nata Oyaymux 3aad;

15. s kakoro BHJa peCypcoB MPeayCMOTPEHa BOZMOKHOCTh PECYPCHOTO BHIPAaBHUBAHMUSA?

1) TpynoBBIX pecypcoB;

2) MarepualibHBIX PECYPCOB;

3) Usnepxexk;

4) B0300OHOBIISIEMBIX;

16. Kakoe u3 npuBeIEeHHBIX NPEACTABICHUN CIIYKUT AJIs1 PECYPCHOTO BhIpaBHUBAHUS?

1) CereBoii rpaduk;

2) ®opma 3amay;

3) ®opma pecypcos;

4) TlmaHupOBITUK TPYIIIT;

17. Ileperpyxennsie pecypcsl B MS Project:
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1) Boigensitorcst KpaCHBIM LIBETOM;

2) He Boigensitores;

3) BeigensitoTcst 3e7IeHBIM 1IBETOM;

4) BeiiensitoTcsi OpaHKEBBIM IIBETOM;

18. Kakue cymiecTBylOT OrpaHUUYEHH IPU peaanu3aluy IpoeKTa’?

1) Kyneryponoruueckue;

2) Jloructuyeckue;

3) Bpewms;

4) duHAHCOBBIC;

19. Kaxko¥i u3 nepeurcieHHbIX IapaMeTPOB HE I0JDKEH M10IBEPTaThCsl U3MEHEHUSM B IPOEKTE?

1) Cpoxkuy;

2) 3aka3uuKu;

3) bromxer;

4) Lenn;

20. Kakue Buzabl pecypcoB ucnonb3yetr MS Project?

1) Tpynoseie;

2) Bo3oOHoBIsIEMEIE;
3) HemarepuanbHeie,
4) duHAHCOBBIC;

14.1.2. Temsb1 npoekTos I'TTIO

VYcranaBiIMBarOTCA TEXHUYECKUM 3aJaHueM. THIIOBbIE TEMBL:

1. YnpaBnenue pUHAHCOBBIMU PUCKAMU MHCTUTYLMOHAJIbHBIX M YACTHBIX MHBECTOPOB HA PHIHKE
LIEHHBIX OyMar.

2. ®UHAHCOBO-YKOHOMHUYECKOE COITPOBOKIACHUE TEXHUYECKUX ITPOEKTOB.

3. YpaBneHue epcoHaIoM B IIPOEKTE.

4. YrpaBieHue CTOUMOCTBIO ITPOEKTA.

5. Ontumu3anys HalIoroBoro OpeMeHu JeHCTBYIOIIETO MPEAIPUATHS.

14.1.3. 3auér
[TpuBeneHbl MpUMEPHI TUIIOBBIX 33JaHUI U3 OaHKAa KOHTPOJILHBIX TECTOB, COCTABJIIEHHBIX MO MPOA-
JICHHBIM pa3jiesiaM JUCIUTUTUHBI
1. [l gero npeana3HaveHa cucrema MS Project?

1) [Anst npoBeeHUs KOMIUIEKCHOTO (PMHAHCOBO-3KOHOMUYECKOTO U YIPaBICHUYECKOTO aHallu3a Xo-
351ICTBEHHOM JEATENBbHOCTH IPEIIIPUATHUS;

2) 15 OLIEHKH 9KOHOMUYECKON 3(PPEKTUBHOCTH MHBECTUILIMOHHOTO MPOEKTA;

3) [nsa ompeneneHus 1enecoo0pa3sHOCTH KPeIUTOBAHHS MPEANPHUATUN U LEIEBOT0 HHBECTUPOBA-
HUS CPEJICTB B MPEANPUSITHE;

4) Jlnst MozieTMpOBaHMsI IPOLECCa YIIPABICHUS IPOESKTOM;

2. Kakue 3amaun MoXKHO pemaTh B cucteme MS Project?

1) OreHka cTeneH! MHBECTUIIMOHHON TIPHUBIICKATEIILHOCTH TIPEANIPUSATHH;

2) Onpenenenne ypoBHS pUCKa CTPaXOBaHUsl AKTUBOB IPEANPUATHUS;

3) PazpaboTtka crpateruu GuHAHCOBO-3KOHOMUYECKOHN AEATEIbHOCTU MPEIIPUSITUS;
4) Pa3paboTka MOJIeNIH TIPOCKTA;

3. Kakue Momynu BKIIFOUaeT onepanMoHHbIi ian MS Project?

1) KanennapHsrii miaH;

2) Ilnan npou3BOACTBA MPOAYKIIUH;

3) [Iporpammy cObITa;

4) IlepBUYHBII OaNaHC MPEANPUATHS;

4. Kak Ha3bIBaeTCs OPUEHTUPOBAHHBIN Ipad), B KOTOPOM BEpIIMHAMU 0003HAYEHBI PabOTHI MPOEK-
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Ta, a JUHUAMHU — BPCMCHHBIC B3aUMOCBA3U pa60T?

1) Kputnueckuii myTs;

2) CeteBoii rpaduk;

3) Pabora;

4) lnarpamma Jlyrmnaca;

5. Kakas u3 mepedyncieHHbIX TEXHOJIOTHI HCIONB3YyeTCs ISl OompeesieHus U (GpopMyImpoBaHus
nuenm?

1) SNW - ananus;

2) SMART - ananus;

3) SWOT - ananus;

4) Bce OTBETHI BEPHHBI;

6.YTo 13 cieayroniero BEpHO B OTHOLIEHUH MpOliecca MIIaHUPOBAHUS PECYPCOB?

1) IInanupoBaHue pecypcoB BKIIIOYAET TOJBKO aCHEKT YEIIOBEUECKUX PECYPCOB, €r0 BHIXOIOM SIB-
JSIFOTCS TPEOOBAHUS K IIEPCOHAITY;

2) IlnanupoBaHue pecypcoB BKIIIOYAET TOJIBKO ACMEKT YEIOBEUECKUX PECYPCOB, €r0 BHIXOIOM SIB-
JSIFOTCS TPEOOBAHUS K pecypcam;

3) [InanupoBaHue pecypcoB BKIIIOUYAET BCe (PU3UIECKUE PECYPCHI, HEOOXOIUMBIE /IS POEKTA, €r0
BBIXO/IOM SIBJISIFOTCS TPEOOBAHUS K IIEPCOHAITY;

4) IlimanupoBaHrEe PECypCoOB BKIIIOYAET BCE (PU3MUECKUE PECYPCHI, HEOOXOAMUMBIE JIJIsl TPOEKTA, €T0
BBIXO/IOM SIBJISIFOTCS TPEOOBAaHUS K pecypcam;

7. Bbl — pyKOBOIUTEINb MPOEKTa B KOMIIAHUU IO MPOU3BOACTBY BUaeourp. Brl paspaboranu cete-
BOM rpadMK MPOEKTa U COCTABUIIN CIIUCOK oneparuii. Kakoii mpoiecc Bl TOIBKO YTO 3aBEPIIMIH?

1) IIpouecc onpenenenus MociaeI0BaTeIbHOCTH ONEPaLdii, KOTOPBIM YCTaHABIMBAET BCE CIIECLHU-
(dbuyeckue onepaiuu MpoeKTa;

2) Ilpouecc omnpeneneHus MocCIe0BaTEIbHOCTH ONEPALMMA, KOTOPBIA YCTaHABIMBAET BCE 3aBUCH-
MOCTH MEXIY OlepalusiMu IPOCKTa;

3) Ilpouecc OLEHKH MPOJOKUTENBHOCTU ONEPALMi, KOTOPBIN MPEACTABISAET OLEHKY IPOAOIIKH -
TENBHOCTHU IIPOEKTA B BUJE TUAIPAMMBI;

4) Ilpouecc OLEHKH IPOAOCIDKUTENBHOCTH ONEpalMii, KOTOPBIM ONpeaesiseT 3aBUCUMOCTHU OIlepa-
LA MPOEKTA;

8. Bam cnoHcop mpoekTa 3ampocuil OLEHKY CTOMMOCTH HPOEKTa, HaJ KOTOPBIM BBl paboTaere.
OTOT NPOEKT MOXOXK MO cepe NeHCTBUSA Ha TOT, HaJl KOTOPHIM Bbl paboTaiu B mpouuioM rogy. OHa xouet
HOJYYUTh OLIEHKY CTOMMOCTH KaK MOXHO ckopee. [Ipu 3ToM TOYHOCTh He SIBIISICTCS TIIaBHBIM TPeOOBaHU -
eM. OHa X04eT NOJIY4YUTh IPUMEPHYIO OLICHKY 3aBTpa. Bl pemaeTe Herob30BaTh:

1) MeTos O1IEHKH aHAJIOTH;

2) Meron OLICHKU CHU3Y BBEPX;

3) Meton mapamMeTpuuecKOro MOICTUPOBAHHS;

4) Mertoa MoieTMPOBaHUS C IOMOIIBIO KOMIIBIOTEPA;
9. Yto Takoe Bexa? 10 —

1) DneMeHT npoekTa, O0BEAMHSIONTUN padOThI MU TTAKeT padoT;

2) lara, mpou3BOJILHO Ha3HAUCHHAs] MEHEHKEPOM JJIs KOHTPOJIS X012 padoT;

3) 3aBepuieHrue paboT MO MPOEKTY MPH JOCTHKEHUH 3aIUIAaHUPOBAHHBIX PE3YNIBTATOB, BKIIIOUAs
pa3peleHre BCeX COPHBIX BOMPOCOB;

4) Cy1miecTBeHHas, ONPECIISIIoNIas TaJdbHEeUITHN X0/ Pa3BUTHS MPOEKTa €CTECTBEHHAS] KOHTPOJIh-
Hasd TOYKa, O6BI‘IHO AOCTHUIKCHUC OAHOI'O U3 OCHOBHLIX MPOMCIKKYTOUYHBIX UJIM KOHCUHBIX PC3YJILTATOB,

10. Kakoii rpaduk pabouero BpeMeHH 3a7aeT MpeaoIpeaeieHHbIi 0a30BbIi KaneHaapb CtaHmapT-
He1ii MS Project?
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1) IllectunneBnas 40-yacoBast paboyast HeJleNs C BBIXOAHBIM B BOCKPECEHBE M YKOPOUCHHBIM pa-
004YrM JTHEM B CyOOOTY;

2) 40-yacoBas paboyasi HeJleJs ¢ TOTy4acOBBIM IIEPEPHIBOM U BBHIXOAHBIMU B CyOOOTY U BOCKpece-
Hbe. Pabounm cumnraetcs Bpems ¢ 10 qo 18.30;

3) 40-4acoBas pabouasi HeZIeNsl ¢ YaCOBBIM MEPEPHIBOM U BBIXOJHBIMHU B CYOOOTY M BOCKPECEHBE.
PabGounm cumtaetcst Bpems ¢ 8 1o 17 gacos;

4) 40-gacoBasi paboyasi HEIesl ¢ YaCOBBIM MEPEPHIBOM U BBIXOAHBIMU B CyOOOTY M BOCKpECEHBE.
PabGounm cumraetcs Bpems ¢ 9 no 18 gacos;

11. B xakux ciyyasx HeOOXOAMMO MPUMEHSTh aHATU3 CTOUMOCTH MPOEKTa C YYETOM OCBOCHHOTO
o0bema?

1) [Ipu ananu3e xoaa BBIMOJIHEHUS MTPOEKTA, KOT/Ia IEHEKHbBIE CPEICTBA, KaK MPEeIyCMOTPEHHbIE B
O0/pKETE MPOEKTa, Tak M (PaKTUUECKU M3PACXOJOBAHHBIC, CPABHUBAIOTCA CO CTOMMOCTBIO BBIITOJTHEHHBIX
pabor;

2) Ilpu ceTeBOM IUITaHUPOBAHUU M OIIMCAHUU paboT;

3) IIpu pa3paboTke TIaHa mpoekTa, Jyisi cOopa ¥ aHaJIu3a JaHHBIX, 71 TPEICTABICHUS OTYCTOB;

4) Ha cTanuu 3aBepiieHus IPOEKTa MpU CPaBHEHHUHM MOJTYYSHHBIX PE3YJIbTATOB C IUIAHOM, a TaKKe
TSl BEIPAOOTKH KOPPEKTUPYIOIIHNX BO3ICHCTBHUIA;

12. Ananu3 cxxaTusi MPOeKTa MPeACTaBIAET COO0H aHaIN3 B3aMMO3aBUCUMOCTH MEXK/TY:

1) O6beMoM paboOT U BpeMEHEM;
2) O6BeMOM padboT U U3JIEPIKKAMHU;
3) Bpemenem u uzaepxkamu;

4) lpyroe;
13. C xpaHeHMEM 3a11acoB CBSA3aHbl U3/IEPIKKH:

1) Apenpa cknaios;

2) TpaHCTIOPTHBIC PACXO/IBI,

3) 3aTparsl Ha ohopMIIEHHE TOKYMEHTOB;

4) 3aprutata OCHOBHBIX MMPOU3BOACTBEHHBIX PAO0YHX;

14. YnopsinoueHue ceTeBoro rpaduka npeicTaBiseT coooil:

1) JIukBuAanuiO M3NUITHUX JIOTHYECKHUX CBSI3eU M COOBITHH, COKpaIlleHHe KOTMYECTBa Tepecede-
HUH;

2) YcraHOBJICHHE ONTHMAILHOTO COOTHOIIEHUSI MEXKTY KOIUYECTBOM PabOT U KOITMIECTBOM COOBI-
THH;

3) Hymeparmio coObITHi;

4) lipyroe;
15. Yem ompenensieTcst OKOHUaHUE Kax10# (as3bl mpoekra?

1) 3aBepiieHrEM BBIITOJHEHUSI COOTBETCTBYIOIIMX JTAaHHOH (ase 3a1ay;

2) locTKEHHEM KITIOYEBBIX COOBITHI (KOHTPOJIBHBIX TOYCK);

3) IlomyueHneM U3MEPUMBIX PE3YIbTATOB;

4) 3aBepIieHUEM KU3HCHHBIX ITUKJIOB;

16. Peanusyercss mMpoeKT MO BHEAPEHUIO MHPOPMAITMOHHON cuCTeMBbl. MOXET JIU YTBEp KICHHBII
O0/DKET NepecMaTpuBaThCs B XO/I€ IIPOEKTA B CTOPOHY YMEHbILCHHS?

1) MoxeT B citydae COKpalieHus TpeOOBaHUHN 3aKa3unKa;
2) MoxeT 1o pelIeHNI0 PYKOBOAUTENS IPOEKTA;

3) MoeT mo penieHuto MmoJib30oBaresiell MPoyKTa MPOeKTa;
4) He moxer;

17. Kak gacTo mpoBOAUTCS OlIEHKa Or0/KeTa mpoeKTa?

1) Onun pa3 B KaKI0M ¢asze MPOeKTa;
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2) OTHOKpaTHO B XOJI€ MPOEKTA;

3) Heckonbko pa3 1mo Xoay MpoeKTa;

4) OquH pa3 10 Hayana poeKTa;

18. Bani npoexT BBIXOAUT 32 paMKH YCTAaHOBJIEHHOTO BPEMEHHU. BbI MpoBepsieTe rpaduk NpoeKTa u
BUJIUTE, YTO OIEpalMi, KOTOPbIE JOJDKHBI HAuaThCsl MOCIJIEN0BATENIbHO, MOYXXHO HayaTb OJHOBPEMEHHO.
OTO npuMep:

1) Cxarus,

2) beicTporo npoxona;

3) Pacnipenenenus pecypcos;

4) KoppeKTHpOBKH KalleHAApsl PECYPCOB;

19. Yto U3 cieayromiero ABIsieTCsS HENPUEMIIEMBIM METOJOM COKpPAIIEHUS paCICaHUs?

1) OT3BIB pecypcoB ¢ TeX 3aJad, KOTOpbIE HMEIOT BPEMEHHOM pe3epB, W MPUIOKEHUE UX K 3a/]a-
YaM Ha KPUTUYECKOM ITYTH;

2) Cxarue;

3) BoicTphiii mpoxof;

4) CHmxeHue Ka4ecTBa MPOAYKTa 0€3 COrJIaCOBaHUS C 3aKa3YHKOM;

20. Bbl npucTpanBaeTe KOMHATy K CBOEMY JIOMY, U JJOTOBapUBAECTECh C T€HIOAPSIYMKOM O JaTe
3aBepuieHus. OH CUUTAET, YTO B JIYUILIEM ClIy4ae JUIsl 3aBEPIICHUSI HY)KHO 7 HeIemb, B XyaueM - 17 He-
nenb. Hanbonee BeposTHas oreHka - 9 Henens. C nmomombto Metoaa [IEPT BeimonHuUTE OlIEHKY OKuaae-
MOT'O BPEMEHU 3aBEPLICHUSI.

1) 9 Henens;
) 10 Henenn;
3) 11 venens;
4) 12 nenens.

14.1.4. Tembl KOHTPOJILHBIX PadoT
YcranaBnMBarOTCA TEXHUYSCKAM 3aJaHHUEM. Tumossie TEMBI:
1. Pa3zpaboTka KOHIIETILUH ITPOEKTA.
2. IImaHnpoBaHue IPOEKTA.
3. YmpaBneHue coiep)kaHueM IPOEKTa.
4. IInaHupoBaHKE PECypCOB MIPOEKTA.
5. CocTaBneHue OroKeTa.

14.1.5. MeTonnyeckue peKoMeH AU

VYueOHbIil MaTepuan uznaraercs B Gpopme, MPernosaraoneil caMocTosTeIbHOE MBIIUIEHUE CTY-
JEHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosiTeNibHAs paboTa CTYAEHTOB UIPAeT PELIAIOUIyI0 POJib B
X0JIe BCEro yueOHOro nporecca.

Havate m3ydyeHue AMCHUIUIMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodell mporpaMMoOl, CIHUCKOM
y4eOHO-METOMYECKOr0 U MporpaMmHoro otecrneuyenus. CamocTosiTeNnbHast paboTa CTyAEHTa BKIIOYACT
paboTy ¢ yueOHBIMU MaTepUaJaMu, BBIIIOJHEHHE KOHTPOJIbHBIX MEPOIPHUITHH, IPEIyCMOTPEHHBIX y4eO-
HBIM IJIAHOM.

B mpouecce nzyuenus AUCUMITIMHBL Ui JTYYIIEr0 OCBOCHUS MaTepuana HeoOXOIUMO PErysipHO
oOpalarbCs K peKOMEHyeMOl TUTepaType U HCTOUHUKAM, YKa3aHHBIM B YU€OHBIX MaTepuaiax; Mmojib30-
BaThCs 4epe3 KaOMHET CTyIEHTa Ha caiiTe YHHBEpPCHTETa 00pa3oBaTEbHBIMU PECYpCaMU AJICKTPOHHO-
OMOMMOTEYHOU CHUCTEMBI, a TaKXe OOIIEJOCTYMHBIMA HMHTEPHET-MOPTANAMU, COACPKALIUMH HAy4HO-
MOMYJISIPHBIE U CHEIUAIN3UPOBAaHHBIE MAaTEPUAIIbI, IOCBSILEHHbIE PA3IMYHbIM acleKTaM y4eOHOo# aucuu-
TUUTUHBI.

[Tpu caMOCTOATENHHOM U3YyYEHUH TEM CIIETYyHTE PEKOMEHIAlUsM:

- YTEHHUE WIM MPOCMOTP Marepuana HeoOXOIUMO OCYILECTBIATh MEAJICHHO, BBLACISAS OCHOBHbBIC
UJieu; Ha OCHOBAaHUU M3YYEHHOT'0 COCTAaBUTh Te3UChl. OCBOMB MaTepHall, MONbITAThCSI COOTHECTH TEOPUIO
C IpUMEpPAMH U3 IPAKTUKH;

- €CIIU B TEKCTE BCTPEYAIOTCS] TEPMUHBI, CJI€IYET BbISICHUTh UX 3HAUYEHUE JJI1 MOHUMAaHUS J1ajb-
HEHIIEero MaTepuana;
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- HE0OXOIMMO OCMBICIIMBATh IPOYUTAHHOE U U3yYEHHOE, OTBEYATh Ha MPEI0KEHHBIE BOIIPOCHI.

CTyaeHTBl MOTYT TOJIy4aTh MHAWBUAYaJIbHBIC KOHCYJIBTAIIMH C HCIIOJIb30BAaHUEM CPEACTB Tele-
KOMMYHUKAIHH.

[o pucumIuIMHE MOTYT IPOBOANTHCS JONOIHUTEIBHBIC 3aHATHS B popme BeOnHapoB. Pacniucanue
BeOMHAPOB MyOIMKYyeTCs B KaOMHETe CTYJICHTa Ha caiiTe YHUBEpCUTeTa. 3amich BeOMHapa ImyOlIuKyeTcs B
AIIEKTPOHHOM KypcCe IO AUCIUIUINHE.

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
Jis aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJIUIOB MPEITyCMOTPEHBI TOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalibl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHallbl OLIEHUBAHUS ISl JIMI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI U HHBAJIUIOB

Kareropun Bunbl 10NOMHUTEIBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4JaroLXCst MaTepHasoB pe3ynbTaToB 00y4eHus

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEpKa

C napyueHusmMu
ciyxa

C napymenussimu | CobecezioBaHHe 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapymeHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
O0IIeMeTUITUTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEPHAIaM 1JIsl JIML C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMATPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OLIEHOUYHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/IaHUS BCIYX;

- IIPEJOCTABIICHUE 3a/1aHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jluam ¢ OrpaHMYEeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCS BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKuxX 00y4aroImuxcsi MpeycMaTpruBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tpouenypa oueHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
Bbsl M MHBAJIMJOB M0 JUCLUIUIMHE MpelycMaTpUBaeT MpeocTaBieHue nHpopmanuu B popmax, aJanTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS i BOCTIPUATHS HHPOPMALINH:

JL1s1 1ML ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIeHUsIMM CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;
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- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-IBUTaTEJLHOI0 anmapara:

- B (hOpMe IJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

HpI/I HeO6XOI[I/IMOCTI/I JJIg JIAL € OTPpaHUYCHHBIMU BO3MOKHOCTAMU 30J0POBbA U UHBAJIMJ0B IIPOIC-
Jypa OlICHUBAHHS PE3YJIbTATOB OOYUCHHUS MOXKET IIPOBOTUTHCS B HECKOJIBKO ITAIOB.
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