MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

Leactearenes: ¢ 1901, 2016 no 18082010

PABOYA ST [IPOTPAMMA JIUCITUTIJINHD
O6yyenne MICROSOFT PROJECT (I'TIO-2)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa

HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT

®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
TEXHOJIOTHil)

@akynpreT: GO, PakyJbTET JMCTAHIMOHHOIO 00y4YeHHU

Kagenpa: sxonomuku, Kadeapa sxoHomMuxu

Kypc: 3

Cemectp: 6

YuebOnsrit man Habopa 2017 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 6 cemectp Bcero Enununner
1 CamocrosTenbHas paboTa 1ol pyKoBOJCTBOM 18 18 4acoB
MIPEeToiaBaTes
2 KoHTposib camocTosiTenbHON paboThI 2 2 4acoB
3 Bcero koHTakTHOM paboOThI 20 20 4acoB
4 CamocTosiTenbpHas padboTa 192 192 9acoB
5 Bcero (0e3 ax3aMeHa) 212 212 4acoB
6 Iloxroroska u caada 3ayera 4 4 4acoB
7 OO0m1as Tpy10EMKOCTh 216 216 4acoB
6.0 3.E.

Kontponsubie paboThl: 6 cemectp - 1
3auet: 6 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan ®J10 . I1. Yepkamuna
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

JlonieHT Kadenpbl TEXHOJIOTUH 3J1eK-
TpoHHOTO 00yueHus (T30) 1O. B. Mopo3zoBa

noueHT kKadeapsl skoHoMuku TYCYP JI. B. 3emiioBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"O6yuenue Microsoft Project (I'TIO-2)" B pamkax rpymnmoBOTO MPOEKTHOTO OOYYECHHS SBIISICTCS
MPAKTHUECKOE 3aKperieHne 3HAaHUN M HAaBBIKOB MPOEKTHOM, HAYUYHO-HCCIIEIOBATEILCKON U OpraHU3aIlH-
OHHOM JICATEITLHOCTH B paMKax Mpo(hecCHOHAIBHBIX 3a/1a4 10 HAITPABIICHUIO MTOJITOTOBKH 00YJaIOIeToCs.

1.2. 3ajaun AMCUMILINHBI
—  O3HaKOMJICHHE C BO3MOXXHOCTSIMHU yIIpaBlieHHs poektamu B MS Project;
— (¢opmHpOoBaHHE HABBIKOB MPUMEHEHHS psiia MHCTpyMeHToB MS Project;
—  Ppa3BHUTHE CIIOCOOHOCTH K cOOpYy W aHaNM3y AAHHBIX, HEOOXOAMMOW JUIS MPUHSATHS PEIICHUHA
Ha JTarax MHUIUAIINY, IJITAHUPOBAHUS, OPraHU3alluH, KOHTPOJIS TIPOCKTA,
—  pa3BHUTHE CITIOCOOHOCTH OPOPMIISTH PE3YIBTATHI PA0OTHI B BUAE OTUETA;
— pa3paboTka mpoeKTa.

2. MecTo mucuuimiiuebl B cTpykrype OITOII

Huctumnuna «O6ydenne MICROSOFT PROJECT (I'TIO-2)» (b1.B.[IB.2.2) oTHOCUTCS K OJOKY
1 (BapuaTuBHas 4acTh).

[TpeamecTByOIKUMU JUCUUIUIMHAME, (OPMUPYIOIIMMHU HayaJlbHbIe 3HAHUS, ABISIOTCA: OCHOBBI
npoekTHoil nesrenbHocTH (I'TIO-1), DxoHOMMKA TpEATIPUATHS.

[Tocnenyomumu AUCHUIUIMHAMU SABJISIIOTCS: YTpaBiieHHe mpoekramMu Ha 6aze PMI PMBOK
(I'TIO-4), Ynpasnenue nmpoekramu Ha ocHoBe [SO 21500 (I'TIO-3), YnpaBnenue puckamu, @uHaAHCOBO-
HKOHOMMUECKAsl OLICHKA MHBECTULINH.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHM S JUCUMILIIMHbI

[Tponecc n3yueHus JUCUMIUIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEIYIOIUX KOMIIETSHIUI:

— IIK-7 crnocoOHOCTBIO, HCTIONB3YSl OTEUECTBEHHBIE U 3apyOeKHble UCTOYHHMKH HH(MOpMaIuy,
cobpaTh HEOOXOMUMBIC JaHHBIC MPOAHAIU3UPOBATH MX M MOATOTOBUTH HH(POPMAITMOHHBIN 0030p W/WiH
aHAJIMTUYECKUIl OTYET;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00Yy4aOLUICs TOKEH:

— 3HATh LETH U 33Ja4¥ TPYIIIOBOTO MPOSKTHOTO O0YYCHHUS;, MHIUBUAYATbHBIC 33]]a49l B PAMKaX
I'TIO; meTonpl aHalM3a TaHHBIX, HEOOXOJUMBIX B COOTBETCTBUH C 33JjauaMH IIPOEKTa; OCHOBHBIE HHCTPY -
meHTbl Microsoft Project;

— yMmeThb paboTaTh B COCTaBE MPOEKTHOM TpyHIbl MPHU peaan3alud MPOEKTOB; cOOpaTh U MPO-
aHAIM3UPOBATh JAHHBIE B COOTBETCTBHH C 3a/lauaMU MPOEKTA; OCYUIECTBIISTh KaleHIapHOE U PECYPCHOE
IUITAHUPOBAHKE TIPOCKTOB; MOATOTOBUTH OTYET IO pPe3ysbTaTaM padoThI;

— BJaJeTh HaBbIKaMH cOOpa, 00pabOTKH, aHANKM3a TaHHBIX B COOTBETCTBHUH C 33J]auaMU MPOEK-
Ta; HAaBBIKAMU IUIAHUPOBAHMS MPOEKTOB; OLIEHKU MPOEKTa MO CPOKaM, 3aTpaTaM M TPyAo3aTpaTraM; HaBbI-
KaMU pelIeHHs] HHAUBUAYAIbHBIX 3a7a4 M0 MPOEKTY; HaBbIKaMH MOJrOTOBKH OTYETa MO pe3yibTaraM pa-

OOTBI.
4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX eIMHUIIBI U IIPEJCTaBIeHa B TaOIu -

ue 4.1.
Tabmuua 4.1 — TpyaoeMKOCTh TUCITUILTAHBI

Bunbl yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

6 cemecTp

KonrakrtHas pabora (Bcero) 20 20
CamocrosrenbHas paboTa 1oJi pyKOBOACTBOM 18 18
npenonaBarens (CPIT)
KonTponb camocrostensHoi padotsl (KCP) 2 2
CamocrosTenbHas paboTa (BCero) 192 192
[ToaroroBka K KOHTPOJIBHBIM paboTaM 22 22
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CamocTosTenpHOe H3ydeHne TeM (BOIIPOCOB) 130 130
TEOPETUUECKON YacTH Kypca

[ToaroroBka 1 HamMCaHKWE OTYETA MO MPAKTUKE 20 20
[IpencraBnenue oryeTa Mo MPaKTUKE K 3alUTE 20 20
Bcero (0e3 3x3aMeHa) 212 212
TToaroroBka u caaya 3adera 4 4
OO6miast Tpy1I0€MKOCTb, 4 216 216
3avetHbie EnuHUIBI 6.0

5. Coaep:xanue TUCUMILIIHHBI

5.1. Pa3gennl AMCHUILIAHBI M BHALI 3AaHATHHA
Pazniensl mUCHUIUTAHEI ¥ BUBI 3aHATHN PUBEACHBI B Ta0mmiie S.1.
Tabmuia 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHSITHI

Bcero
Cam. Hacos dopmupyemblie
Haszpanus paznenoB QuCHUIUIMHBL CPII,u | KCP,u (6e3
pab., u KOMITETEHITHH
9K3aMEH
a)
6 cemecTp
1 OnpeneneHue 1eNnei U 3a/1a4 3Tarna MpoeKTa 2 2 8 10 [TK-7
2 Pa3paboTka TEXHUYECKOTO 3aJaHus dTarna 2 12 14 TIK-7
MPOEKTA
3 IlocTaHoBKa MHAMBUYAJIbHBIX 33/1a4 B 2 32 34 [IK-7
paMKax BBITIOJTHEHUS 3Tara MpoeKTa
4 BplnosiHEHUE UHIMBUyaJIbHBIX 3a7a4 B 8 100 108 |IIK-7
pamKax sTamna npoexTa
5 CocTtaBieHue oT4eTa 2 20 22 [TK-7
6 3amnuTa oTYeTa O BBIITOJIHEHUH dTala 2 20 22 TIK-7
MPOEKTa (PELeH3UPOBAHUE OTUETA)
Hroro 3a cemectp 18 2 192 212
Hroro 18 2 192 212

5.2. Conep:xanue pa3jesioB JUCHUILINHBI (CAMOCTOSAITe/IbHAsI pa60Ta MO PYKOBOACTBOM
npenoaaBaTeJist)
ConeprkaHne pa3aeinoB TUCIUIUINH (CAaMOCTOATENbHAsS Pad0Ta MO PYKOBOACTBOM IIPENOAABATES)
npuBeAEHO B Tabmuue 5.2.
Tabmuua 5.2 — CozneprkaHue pa3esioB IUCHUIUIMH (caMocToATeNbHas padoTa 1moJi pyKOBOJCTBOM IPENo-
JlaBaTes)

Copeprxanue pa3iesioB JUCHUTLTAHBI
Ha3zBanwust pa3nenon (camocTosTenbHas paboTa 1Mo
PYKOBOJICTBOM IIPEII01aBaTENs)

Tpynoemkocts, | Dopmupyemsoie
q KOMIIETEHIIUHN

6 cemecTp

1 Onpenenenue neneir | O6mas nadopmarus o Microsoft Project. 2 [TK-7
U 33/1a4 3Tarna NpoeKkTa | MeTomoorus ynpaBieHus: IPOSKTaMu B
Microsoft Project. JKuzHeHHbIN UK IPOEK-
ta. CiocoOrI co3nanus (aitna B MS Project.
WnTepdeiic mpunoxeHus: OCHOBHBIE JJie-
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MeHTHI. 3amaun B MS Project. Buzsl 3anau.
Cymmapnas 3ajaua rpoekra. Bexu. Buss

PECYPCOB.
Hroro
2 Pa3zpaboTka Hcnonb3oBanue MS Project Ha cragun ITK-7
TEXHUYECKOTO 3a/IaHMsI | IPEIBAPUTENHHOTO IIaHupoBanus. [inanu-
JTamna npoeKTa pOBaHUE COJEPIKAHUS U ONIPEIETIEHUE CTPYK-
TypbI pabOT Ha CTaIUH MPEABAPUTEITLHOTO
iaHupoBanus. OnpeeneHne cocTana 3a1au
C OIICHKOW MPOJIOJKUTETHFHOCTH MX BBITIOJN-
HEHUS.
Hroro 2
3 IloctanoBka dopMUpOBaHUE PECYPCHOTO OOECIICYCHHUS - 2 [TK-7
WH/IMBHU1yaJIbHBIX Tpyno3aTpat. DopMHUpOBaHUE B3aUMOCBS3EH
3aJ1a4 B paMKax 3aja4 rpaduka IpoeKTa.
BBITMIOJTHEHUS dTamna Vitoro 2
MIPOEKTA
4 BplnoiaHeHue Pa3zpaboTka nmpenBapuTeIbHOTO paCIIUCAHUS 6 [1K-7
VMHJVBHyaJIbHBIX npoekrta. OneHKa CTOMMOCTH IIpoekTa. broa-
3a/lad B paMKax dTama | KeT npoekTa u padborta ¢ HuM. Co3ganue oT-
MPOEKTa qera.
OObeKThI MIaHupoBaHMs. MeTobI TIaHUPO- 2
Banus. [Imanuposanue neneii. Co3nanue,
ONTUMU3ALMS U YIIPABJICHUE PACTIHCAHUEM
MIPOEKTA.
Hroro 8
5 CocraBnenue oryeta |Pa3paboTka TaKTHKH peann3aliy MPOEKTa. 2 ITK-7
Hroro 2
6 3amuTa oTyeTa o IToaroroBka oT4eTa K 3aLIUTE. 2 [K-7
BBITIOJITHEHUH JTaria Vitoro 2
MPOEKTa
(peuier3upoBaHmne
oTyeTa)
Hroro 3a cemectp 18

5.3. Pa3neJibl AMCUMIVIMHBI M MEKIUCHUILUINHAPHBIE CBS3M ¢ 00ecneYrBaloMMH (MpeablIyIHMH)

U o0ecneynBaeMbIMH (IOCJASAYOMIUMHU) JUCHUATIIMHAMHA

Paznenbl quctuIIMHBl ¥ MEKIUCIUILTHHAPHBIC CBS3H C 00CCTICUMBAOIIMMU (MIPEABIAYIIUMU) U

o0ecrneynBaeMbIMH (ITOCIEIYIOMIMMHI) TUCHUTUTMHAMH MIPEICTaBICHbI B Tabuie 5.3.

Tabmuma 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIMCIUTUIMHAPHBIC CBS3U

HaunmenoBanmue JUCHUITIINH

No pa3nenoB qaHHOM MUCHMIUIAHEL, I KOTOPBIX HEOOXOIUMO
U3yueHHe 00eCTIeUMBAIONIUX U 00eCTeYnBaeMbIX JUCIIUILTHH

1 2 3 4 5 6
[IpeamecTByromue TUCIUTITUHBI
1 OCHOBBI TPOEKTHOM JIESITEILHOCTH
+ + + + + +
(I'TIO-1)
2 DKOHOMMKA MPEATIPUATHS + +

[Tocnenyromue TUCIUITITUHBI

CornacosaHa Ha noprtane Ne 44464




1 YnpaBnenue npoektamu Ha 6a3ze PMI
+ + + + + +
PMBOK (I'TIO-4)
2 YpaBieHue MpoeKTaMHU Ha OCHOBE
+ + + + + +
ISO 21500 (I'TIO-3)
3 VnpagneHue puckaMu + +
4 ®UHAHCOBO-7KOHOMUYECKAs OIICHKA n n
HHBECTHUILIUN

5.4. CooTBeTCcTBHE KOMIIETEHIN I, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMIIMHBI, 1 BU/0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, W BHIIOB 3aHATHA

npezcTaBiIeHo B Tabmuue 5.4.
Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX TIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THUMI
Kommerennu Bunsl 3anaTHii
@DopMBI KOHTPOJIS
u CPI1 KCP Cawm. pa6.
[K-7 + + + KonTponsnas padota, 3ammura ot1-
yeta, Otuer no ['TIO, [IpoBepka
KOHTPOJIbHBIX paboT, 3auet, TecT

6. UnTepakTBHBIE MeTOABI M (OPMBI OPraHN3aLMU 00yYeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl

He npenycmorpeno PVYIIL.

8. KoHTposib camocToATeIbHON padoThI
Buibl KOHTpOJISE CaMOCTOATENBHOM pabOTHI ITpUBEEHBI B Tabnuie 8.1.
Tabmuna 8.1 — Buasl KOHTPOJISI CaMOCTOATEILHON pabOThI

No By KOHTpOJIst caMOCTOSITENTbHON PabOThI prﬂ(?l?sﬁocn q;gﬁ ﬁ:fggr;f
6 cemecTp
1 | KontposbHas pabota 2 [TK-7
Hroro 2

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIIUU TPE/ICTABIICHBI B

tabmure 9.1.
Tabmura 9.1 — Buapl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN
Bunasl camocrositensHol | TpynoemkocTs, | DopMupyembie
HasBanns paznenos a Py ’ PMHPY @OopMBI KOHTPOJIA
paboThI q KOMIIETEHIIUHU
6 cemecTp
1 Onpenenenue CamocTosTenbHOE U3yde- 4 ITK-7 3ader, 3amura oTye-
Leney u 3aaad HUE TeM (BOMPOCOB) TE€O- ta, KoutponbHas pa-
JTarna npoeKTa pPETUYECKON YacTh Kypca 6ota, OTyeT mo
IToaroroBka K KOHTPOJIb- 4 I'TIO, Tect
HBIM paboTam
Hroro
2 Pazpabotka CamocrosiTenbHOe U3yye- 6 [K-7 3auer, 3amura oT4e-

TEXHUYECKOTO
3aJlaHns dTaIa

HUE TeM (BOTIPOCOB) TEO-

PETUYECKOI YacTh Kypca

ta, KouTpoasHas pa-
6ota, OT4eT 11O
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MPOEKTa [ToaroroBka Kk KOHTPOJIb- 6 I'TIO, Tect

HBIM paboTam

Hroro 12
3 ITocTaHnoBKa CamocTosTenbHOE U3yde- 26 ITK-7 3ader, 3amura oTye-
WHJIUBUJIYAJIbHBIX | HUE TEM (BOMPOCOB) TEO- ta, KouTponbHas pa-
3a/1a4 B paMKax pPETHUYECKON YacTu Kypca 6ota, OT4eT no
BBIIOJIHEHUS 9TaNa | 11 JITOTOBKA K KOHTDOIh- 6 I'TIO, Tect
TpoexTa HBIM padboTam

Uroro 32
4 BplnoiaHeHue CamocTosTensHOE U3yde- 94 ITK-7 3ader, 3amura oTye-
WHJIUBUIYAIbHBIX | HUE TEM (BOMPOCOB) TEO- ta, KontponbHas pa-
3a/1a4 B paMKax PETHUYECKOM YyacTH Kypca 6ota, OtyeT no
JTalia npockTa [ToaroroBka K KOHTPOJIb- 6 IO, Teor

HBIM paboTam

Hroro 100
5 CocraBnenue IloaroroBka u HamMCcaHue 20 IIK-7 3auer, 3ammTa oT4Ye-
oT4yeTa oT4YeTa Mo MPAKTUKE ta, Otuer o I'TIO,

Uroro 20 Tect
6 3amura otueta o | [IpencraBienue otuera 20 I1K-7 3auer, 3ammTa oTUe-
BBINIOJIHEHWH dTana |0 MPAKTHAKE K 3aIIUTe Ta, Otyer 1o I'TIO,
IIpOEKTa Wrtoro 20 Tect
(peuien3upoBanmne
oTyeTa)

BrlmonHeHrEe KOHTPOJITB- 2 [K-7 KonTponsnas pado-

HOU paboTHI Ta
Hroro 3a cemectp 192

[ToaroroBka u cjaya 3a- 4 3auer

qyera
Hroro 196

10. KonTpoab camocTosiTeJIbHOM padoThl (KypCcoOBOii MPOEKT / KypcoBasi padora)
He npenycmotrpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OleHKH YCIIeBAeMOCTH 00yYAIOIIUXCS
PeliTnHroBas cucrema He UCIOJIb3YETCS.

12. YueOHO-MeTOAUYecKOe U MHGOPMAIMOHHOE 00ecnieyeHue TUCIHIIIMHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. 3y0, A. T. Yopasnenue npoektaMu [IJIEKTPOHHBIA pecypc]: YICOHUK U MPAKTUKYM JUTsI aKa-
nemudeckoro 6akanaBpuara / A. T. 3y6. — M.: UznarensctBo FOpaiit, 2018. — 422 ¢. — (Cepus: baxka-
naBp. Axagemudecknii kypc). — ISBN 978-5-534-00725-1. Jloctyn U3 TMYHOTO KaOWHETA CTyICHTA —
Pexxum nmoctyma: https://biblio-online.ru/book/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-
proektami (mara oopamenus: 27.08.2018).

12.2. lonosiHUTeIbHAS JIUTEPATYpPa
1. Tlomsxo, H. A. YnpaBieHne MHHOBAIlMOHHBIMU MPOEKTaMU [DIEKTPOHHBIN pecypc]: yueo-
HUK U NPaKTUKyM JUid akagemuueckoro Oakanaspuata / H. A. Ilomsikxos, O. B. MotoBunos, H. B. Jlyka-
moB. — M. : U3narensctBo HOpaiit, 2018. — 330 ¢. — (Cepus : bakanaBp. AxajeMuueckuil Kypc). —
ISBN 978-5-534-00952-1. loctyn u3 iquuHOTO KabmHeTa cTymeHTa — Pexum goctyma: https://biblio-
online.ru/book/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami
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(mara oOpamenus: 27.08.2018).
12.3. YueOHO-MeTOAMYECKHE MTOCOOHS

12.3.1. Obs3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs

1. VYmpaBnenue npoektamu [IaeKTpoHHBINA pecypce]: JlabopaTopusiii npaktukym / U. B. Tlomgo-
npuropa - 2018. 35 c. J[ocrym wu3 numyHOro kabuHeTa crygeHTa — Pexxum mocryma:
https://study.tusur.ru/study/library/ (nata o6pamenus: 27.08.2018).

2. VYmpamieHue nNpoeKkTamu [DNIEeKTpOHHBIN pecypc]: Meroauueckue yka3zaHus [0 OpraHU3aluu
CaMOCTOSITEIIBHON paboOTHI JIJIsl CTYJICHTOB 3a04HOM (popMbl 00yueHus HamnpapiieHus noarotosku 38.03.01
DKOHOMHKA, OOydJalomuXcs C MPUMEHEHHEM JMCTAHIIMOHHBIX oOpa3oBarenbHBIX TexHomorud / U. B.
[Tomompuropa, B.1O. [{uGynmsaukoBa. - Tomck: @10, TYCVYP, 2018. - 23 c. JlocTyn U3 TMYHOTO KaOWHETa
crynenta — Pexxum gocrtyma: https://study.tusur.ru/study/library/ (mara obpamenus: 27.08.2018).

3. HHcTpyMeHTanbHbIE CPEICTBA PYKOBOIUTENS IMpoeKkTa ¢ mpuMeHeHuem Microsoft Project
[DnexTpoHHBIH pecypc]: MeToaudeckue yka3anus K camocrositensHoi padote / C. B. lepOunun - 2012.
13 ¢. Joctyn U3 nuuHOrO KabuHeTa cryneHTa — Pexxmm moctyna: https://study.tusur.ru/study/library/
(mata obpamenwus: 27.08.2018).

12.3.2. YueOHO-MeTOAMYECKHE MOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJIUI0B

Y4eOHO-MeToqMUeCKrue MaTeprabl ISl CAaMOCTOSTEIbHON U ayTUTOPHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHNYEHHBIMI BO3MOKHOCTSIMU 3I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (popMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSIM UX 3/I0POBbS U BOCIIPUATHUS HH(DOpMAIIHH.

JI1s1 M1 ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B [e4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

J1s1 1ML ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

Jl1s1 1M1 ¢ HAapyIIeHUsIMM ONIOPHO-ABUTaTeJbHOI0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (opme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI

1. CopaBouno-mpaBoBas cucrema «Koucymprantllmoc»: http://www.consultant.ru (noctyn u3
JTUYHOTO KabMHEeTa cTy/eHTa 1o ccbutke https://study.tusur.ru/study/download/)

2.  JIomOJHMUTENBHO K MPpo(hecCHOHANBHBIM 0a3aM JaHHBIX PEKOMEHAYeTCs UCTIONIb30BaTh HHPOP-
MallMOHHBIE, CIIPAaBOYHBIE W HOPMATHMBHBIC 0a3bl MaHHBIX https:/lib.tusur.ru/ru/resursy/bazy-dannyh (co
CBOOO/THBIM JIOCTYIIOM)

13. MaTtepuaibHO-TEXHMYECKOE 00ecrevyeHre TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
o0ecneueHue

13.1. O6uue TpeGoOBaHMA K MATEPHAJBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00ecIie4YeHHI0
AUCHMILTHHBI

13.1.1. MaTrepua/jibHO-TEXHUYECKO€e U MPOrPaMMHOe o0ecriedeHre JHCIUIITTHHBI

Kabuner 115t caMocTOATENbHOM paboThl CTYICHTOB

yueOHasi ayTUTOpHsl JIsl IPOBEJCHUSI 3aHATUH J1a00paTOPHOTO TUIIA, IOMEILEHUE I POBEICHUS
IPYNIOBBIX U MHAWBUAYAIBHBIX KOHCYJIbTAIMI, TOMEICHUE 7Sl POBEJCHUS TEKYIIET0 KOHTPOJIS U PO -
ME)XYTOYHOU aTTeCTally, IOMEIIEHNE I CAMOCTOSTEIbHON padoThI

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 207 ayn.

Onucanue UMeroIerocs 000pyI0BaHUs:

- Kommyratop MicroTeak;

- Komnbrorep PENTIUM D 945 (3 wit.);

- Kommbrorep GELERON D 331 (2 mT.);

- Kommnekr cneunanuzupoBanHol yueOHoI mebenu;

- Pabouee mecTo mpermnoiaBares.
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[TporpamMHOe obecrieueHue:

— T-zip

— Google Chrome

— Kaspersky Endpoint Security 10 gns Windows

— Microsoft Project 2010 (¢ BO3MOXXHOCTBIO YAaJICHHOTO JOCTYTIA)
— Microsoft Windows

— OpenOffice

— Koncynprantllntoc (¢ BO3MOKHOCTBIO YAAJIEHHOIO JOCTYTIA)

13.1.2. MarepuajibHO-TEXHHYECKOE U MIPOrPaMMHoOe o0ecrnedyeHue 1JIsl CAMOCTOSTeIbHON padoThI
Jiiss caMoCTOsTENbHON pabOThl UCIIONB3YIOTCS y4eOHBIE ayAUTOPHH (KOMITBIOTEPHBIE KIIACCHI),
PacIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast obnacts, r. Tomck, Jlennna npocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06nacThb, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTh, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast mebenb;

- komnsroTepsl kinacca He Hike [IDBM INTEL Celeron D336 2.81'Tw. - 5 miT.;

- KOMIBIOTEPHI MOJIKIIOUYCHBI K ceTh «/HTepHeT» U 00eCleYnBarOT JOCTYI B AJIEKTPOHHYIO HH-
(hopMaMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe 0O0ecnedeHne TUCUUIIIMHBI JIsl JIMI ¢ OrPAHMYEHHbIMHU
BO3MOKHOCTSIMH 3/10POBbSl U HHBAJIM/I0B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXHOCTSMH 370POBbS U MHBAJIHJIAMU
OCYIIECTBIISIETCS C UCTIOIB30BAHHEM CPEJICTB 00yUISHUS OOIIIEro U CIIeUaIbHOTO Ha3HAYCHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa MPEeIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUIIMBAIOIIEH amnmapaTypbl, MyJTbTUMEIUUHBIX CPEJICTB U JPYTUX TEXHUYECKUX CPEJICTB MpueMa/mepesa-
i yueOHOM nH(OpMaIMu B TOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI TIPETOIaBaHus i1 00yJaroINXCs
C MHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasi ayTuTOpHUs, B KOTOPOM 3aHUMAIOTCS
oOyyaromiyecsi ¢ HapylleHHeM cllyxa, 000py/loBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMN JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETYyCMOTPEHO UCIIOJIb30BaHUE B
JICKITMOHHBIX U YUEOHBIX ayJJUTOPUSIX BO3MOXKHOCTH MPOCMOTPA yIAIEHHBIX 00BEKTOB (HampuMep, TeKCTa
Ha JIOCKE WM CJaif/la Ha 9KpaHe) MPU MOMOIIY BUCOyBETUUHUTENEH 7151 KOM(GOPTHOTO IPOCMOTpA.

[Ipu 3aHATHAX ¢ OOYYAOMIMMUCS ¢ HAPYLIEHUSIMH OMOPHO-IABUIaTEJIBLHOI0 aNNapaTa MCIOJb-
3YIOTCS aJIbTepHATHBHBIEC YCTPOCTBA BBOAA MH(OPMAIIMU U IpYTHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
nadu yaeOHOUM nH(pOpMAIMK B TOCTYIMHBIX (opMax, MOOMIIEHON CUCTEMBI OOyUISHUS TSl JTFO/IeH ¢ WHBA-
JUAHOCTBIO.

14. OneHovHbIE MaTepuajJabl 1 METOAUYECCKUEC PEKOMEHIAUHU MO OPraHu3alluv U3yUYCHUSA
AUCHHUITJINHBbI

14.1. Conep:xaHue OLEHOYHbIX MATEPHAJIOB U METOANYECKHE PEKOMEHAAIUN
I[J'ISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBH?I OCBOCHMHA Saerl'IJ'IeHHI)IX 3a HHCHHHJ’IHHOﬁ
KOMITETEHITUI MCTIONB3YIOTCS OLICHOYHbIE MaTepuajbl B COCTABE:
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14.1.1. TecToBble 3agaHus
1. UTo 13 nepeynciaeHHOro IBIsIeTCS OCHOBHOM LETbIO CETEBOr0 MIIAHUPOBAHUA?
1) CHrxeHure 10 MUHUMYyMa BPEMEHH pealn3aliy IPOEKTa;
2) YnpaBneHue Tpymo3aTparaMu MpoeKTa;
3) Makcummusanus npuObUIH OT IPOCKTa;
4) OnpeneneHue MOCIeI0BATEILHOCTEH BBITIOJIHEHHSI padoT;

2. Kakas W3 mepedncieHHbIX 3aj1a4 KaJeHIapHOTo MiaHupoBaHusi B MS Project sBisieTcst mumi-
Hen?

1) [InanupoBaHue coaep>kaHusl MPOEKTa;

2) Onpenenenue MoCiea0BaTeILHOCTH paboT U IMOCTPOCHHUE CETEBOTO rpaduka;

3) Onpenenenue nMoTpeOHOCTEN B pecypcax Mo MpoeKTy;

4) Onpenenenne ce0ECTOMMOCTH NMPOAYKTa MPOEKTA;

3. B ueM 3akitoyaeTcsi OCHOBHAs 1I€JIb «METO/Ia KPUTUUYECKOTO IyTH»?
1) PaBHOMEpHOM Ha3HAYEHUH PECYPCOB HA 3a7a4d IPOCKTA;

2) OnTuMHU3aluy OTHOLLIEHUS JIUTEIBHOCTH MPOEKTA K €r0 CTOUMOCTH;
3) MuHUMH3aIIUN CPOKOB MTPOCKTA;

4) CHW)XEHUU U3/IEPIKEK NTPOEKTA,

4. Kakast paboTa Ha3bIBaeTCsl KPUTUUECKOM?

1) InuTenbHOCTh KOTOPOM MakCUMallbHa B TIPOCKTE;

2) CTOMMOCTb KOTOPOW MaKCHUMaJlbHa B MPOEKTE;

3) Umeromiast MakcUMasIbHBIA TOKAa3aTeIh OTHOILLIEHUS 1IEHbl Pa0OThI K €€ JIUTEIbHOCTH;

4) Pabora, U1t KOTOPOH 3a/epKKa ee Hadajga MPUBEACT K 3a/Iep’KKe CPOKa OKOHYAHHUS MPOCKTA B
LEJIOM;

5. Kako#i 3 nepedynciieHHbIX METOAO0B KaJICHIapHOTO TUIAHUPOBAHUS HCTIONb3yeTcs B MS Project?
1) 'opu3oHTaIbHOE U BEPTUKAIBHOE IIJITAHUPOBAHMUE;

2) 'opu3oHTaIbHOE MIIAHUPOBAHUE U IUIAHUPOBAHUE «CBEPXY-BHU3Y;

3) BeprukanbHO€ MJIaHUPOBAHUE U IIJITAHUPOBAHUE «CHU3Y-BBEPX);

4) ITInanupoBaHKE «CBEPXY-BHU3» U «CHU3Y-BBEPX»;

6. Kakue pecypcel He nucnonb3ytores B MS Project:
1) Tpynoseie;

2) MarepuanbHbI€;

3) 3arparHsle;

4) TIpon3BOJACTBEHHBIC;

7. Kakoii u3 mepeuncieHHbIX apaMeTpoB He Hcnoiab3yeTcss B MS Project mpu pabote ¢ TpyaoBbI-
MU pecypcamu?

1) U3nepxku;

2) CranpapTHasi CTaBKa;

3) CraBka CBEpXypOYHBIX;

4) 3aTparbl Ha UCIIOJIL30BAHUE;

8. Jlna HazHaueHUs1 MaTepUatbHbBIX pecypcoB B MS Project Heo6xonumo BBeCTH:

1) Tonbko 001I1ee KOMTMYECTBO MAaTEPUAIILHOTO pecypca, HE0OXOMUMOTO JJIs 3a/1a4H B IIEJIOM;

2) TonbKo CKOPOCTH €ro NOTPeOJICHHS B 3aJJaHHBIM BPEMEHHOW HHTEPBAT;

3) OGmiee KOMMYECTBO MAaTEPHAIIBHOTO pecypca, HeOOXOAUMOTo TSl 3aa9d B IIEJIOM U CKOPOCTh
ero notpeOiIeHus B 3a/JaHHBII BpEMEHHOI HHTEpBa;

4) OOmee KOMTMYECTBO MAaTEpUAIBLHOTO pecypca, HEOOXOIUMOTO I 3a/layd B IICJIOM HJIM CKO-
pPOCTh ero NoTpeOsIeHHs B 3aJaHHbII BPDEMEHHOM HHTEPBAL;
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9. bazoselii man B MS Project co3naercs:

1) CamocTOATENTHHO;

2) U3 paxTHueckoro mniaHa;

3) Texymero miaHa;

4) Kak pa3HOCTh MeXy (PAKTUUECKHM U TEKYIIUM IUIAaHOM;

10. Kakoe cocTosiHue npoekta oTpaxxkaeT nHpopmanus «OTKIOHEHHE MO0 CTOMMOCTH MPOEKTa Mo-
JIOXKUTEJIBHOE, U OTKJIIOHEHHE OT rpaduka paboT TakKe MOJIOKUTEIbHOE?

1) Ilpoext HaxoauTCs B paMKax OIOJDKETa U OTCTAaeT OT rpaduka;

2) [IpoekT mpeBsbINIaeT OI0PKET U OTCTAET OT rpaduka;

3) IlpoekT HaxXoaUTCsI B OFO/PKETE W BBITIOTHICTCS IOCPOYHO;

4) TlpoekT npeBbIaeT OHKET U BBHITTOIHSICTCS JOCPOYHO.

11. Yro noHuMaeTcs moJ KPpUTUYECKUM ITyTeM?

1) Haubonee AMuHHBIN HENPEPBIBHBINA YTh pabOT B MIPOEKTE;
2) Haunbonee KOpoTKHii MyTh pabOT MPOECKTA;

3) Bce camble onacHbIE 3TaIlbl IPOEKTA;

4) Ykazarenb KIIOYEBBIX BEX MPOEKTA;

12. Kakast opranu3zanoHHasi CTPYKTypa MpUcylia ynpaBieHUIO TPOSKTaMu?
1) Marpuunas;

2) OyHKIMOHABLHAS,

3) Jluneiinas ;

4) CMemanHasi;

13. PykoBoguTenb mpoeKkTa OOHApYXWJ, YTO MPU COCTaBIEHWU rpaduka padoT omHa U3 padoT
npoekTa Oblia ymymieHa. OTa pabota AomkHA ObUIa OBITH BBHINOJIHEHA Ha 3TOM Henene. Kak oH nomkeH
MOCTYIUTH?

1) CooOmuTh 06 ommOKe U 0XKHUIAEMOU 3a/IePIKKE;

2) CooOmuTh 00 OmuOKe U 3aIIaHUPOBAHHBIX JCHCTBUAX;

3) OueHuTh anbTEPHATUBLI I JOCTHXKEHUS dTana 6e3 TaHHOH paboThl;

4) Hudero He cooO1aTh;

14. Yto moHumaeTcs moj Tekymen qatoi B MS Project?
1) CucremHas nara, yCTaHOBJIEHHAs! B IIPOTpaMME;

2) Texymuii KaJIeHIapHBIN ICHD;,

3) Pacuernas nata Oyaymux pador;

4) PacueTHas nmata Oyaymux 3aad;

15. [Ins kakoro BHUJa pecypcoB MPeayCMOTPEHA BO3MOKHOCTh PECYPCHOTO BbIpaBHUBaHUS B MS
Project?

1) TpymoBBIX pecypcoB;

2) MartepuallbHbIX PECYPCOB;

3) Uznepxexk;

4) Bo300HOBIISIEMBIX;

16. Kakoe M3 NpHUBENEHHBIX INPEACTABICHUM CIYKUT JUIsl PECYPCHOTO BBIpaBHHUBaHUSA B MS
Project?

1) CereBoii rpaduk;

2) ®opma 3amay;

3) ®opma pecypcos;

4) TlmaHupOBITUK TPYIIIT;

17. Tleperpyxennnie pecypcsl B MS Project:
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1) Boigensitorcst KpaCHBIM LIBETOM;

2) He Boigensitores;

3) BeigensitoTcst 3e7IeHBIM 1IBETOM;

4) BeiiensitoTcsi OpaHKEBBIM IIBETOM;

18. Kakue cyecTByIOT OTpaHHUEHUS TIPU Peau3aluy NpoeKkTa?
1) Kyneryponoruueckue;

2) Jloructuyeckue;

3) Bpewms;

4) duHAHCOBBIC;

19. Kakoil n3 nepeyncieHHbIX TapaMeTPOB HE JOKEH MOJABEPTaThCsl U3BMEHEHUSIM B MPOEKTE?
1) Cpoxkuy;

2) 3aka3uuKu;

3) bromxker;

4) Lenn;

20. Kakue BuanI pecypcoB ucnonb3zyer MS Project?
1) Tpynoseie;

2) Bo3oOHoBIsIEMEIE;

3) HemarepuanbHeie,

4) duHAHCOBBIC;

14.1.2. Temsb1 npoekTos I'TTIO

VYcranaBnusatorest T3. Tunosble TEMBI:

1. Pa3zpaboTka (huHAHCOBO-IKOHOMHUYECKOTO 0OOCHOBAHUS IPOEKTA HA MPUMEpE cTapTara.

2. Pa3paboTka npoekTa B (couuanbHON) cdepe, 00pa3zoBarenbHON Cpere,...

3. ®UHAHCOBO-3KOHOMHYECKOE COIIPOBOXKACHUE TEXHUYECKUX ITPOEKTOB.

4. YnpasneHue (PMHAHCOBBIMU PUCKAMH MHCTUTYHHMOHAIBHBIX U YaCTHBIX WHBECTOPOB HA PBIHKE
LEHHBIX OyMmar.

5. OnTuMH3aIMs HAIOTOBOTO OpEeMEHH IEHCTBYIONIETO MPEANPHUSITHUSI.

14.1.3. 3auér

[TpuBeneHbl MpUMEPHI TUIIOBBIX 33JaHUI U3 OaHKAa KOHTPOJILHBIX TECTOB, COCTABJIIEHHBIX MO MPOA-
JI€HHBIM pa3/ienaM JAUCLHUIUIMHBIL.

1. [l gero npeana3HaveHa cucrema MS Project?

1) Anst mpoBeeHUs] KOMIUIEKCHOTO (PMHAHCOBO-3KOHOMHYECKOTO M YIIPABICHYECKOTO aHaIN3a X0-
3SIICTBEHHOM 1E€ATeNbHOCTU MPEAIPUATHUS;

2) J171s1 OLIeHKH SKOHOMHUYECKOM 3 PEKTUBHOCTH MHBECTUIIMOHHOTO IPOCKTA;

3) Jlns ompeneneHus 1enecooOpa3HOCTH KPEIUTOBAHUS MPEANPUATUI U LEIeBOr0 MHBECTUPOBA-
HUS CPEJICTB B IPEIIPUSITHUE;

4) [1ns MozenupoBaHusl poliecca yupaBieHUs POEKTOM;

2. Kakue 3a1aun MOXHO pemath B cucreme MS Project?

1) OreHka cTeneH! MHBECTUIIMOHHOMN NIPHUBIICKATEIILHOCTH MIPEANIPUATHIA;

2) Onpenenenye ypoBHS pUCKa CTPaxOBaHUsl AKTUBOB IPEANPUATHUS;

3) PazpaboTtka crpaTeruu GuHaAHCOBO-3KOHOMUYECKOHN AEATEIbHOCTU MPEIIPUSITUS;

4) Pa3paboTka MOJIeNIN TIPOCKTA;

3. Kakue Momynu BKIIFOUaeT onepannoHHbIi ian MS Project?

1) Kanennaphsiii mias;

2) [Inan mpou3BOACTBA MPOIYKIINH;

3) Ilporpammy cObiTa;

4) IlepBuuHbIi OaTaHC MPEITPUATHS;

4. Kak Ha3bpIBaeTCsl OPUEHTUPOBAHHBIN rpad, B KOTOPOM BepIIMHAMHI 0003HAYEHBI pabOTHI POCK-
Ta, a IUHUSIMU — BPEMEHHbIE B3aUMOCBSI3U paboT?

1) Kputnueckuii myTh;

2) CereBoii rpaduk;
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3) Pabora;

4) lnarpamma Jlyrmnaca;

5. Kakas u3 mepeuncieHHbIX TEXHOJIOTUN HCIIONb3YeTCs Ul OINpenesieHUus] U (GOpMyITHpOBaHUS
nenu?

1) SNW - ananus;

2) SMART - ananus;

3) SWOT - ananus;

4) BCe OTBETHI BEPHHI,

6.YTo 13 cneayrouiero BEpHO B OTHOLIEHUH ITPOLIEcca IUIAHUPOBAHUS PECYPCOB?

1) IInanupoBaHue pecypcoB BKIIIOYAET TOJIBKO aCHEKT YEIOBEUECKUX PECYPCOB, €r0 BHIXOIOM SIB-
JSIFOTCS TPeOOBAaHUS K IIEPCOHAITY;

2) IlnanupoBaHue pecypcoB BKIIIOYAET TOJIBKO ACMEKT YEIOBEUECKUX PECYPCOB, €r0 BHIXOIOM SIB-
JSIFOTCS TPEOOBAHUS K pecypcam;

3) [InanupoBaHue pecypcoB BKIIIOUYAET BCe (PU3UIECKUE PECYPCHI, HECOOXOMUMBIE IS POCKTA, €r0
BBIXO/IOM SIBJISIFOTCS TPEOOBAHUS K IIEPCOHAITY;

4) IlmannpoBaHre PECypcoOB BKIIIOYAET BCE (PU3MUECKUE PECYPCHI, HEOOXOAMUMBIE JIJIsl TPOEKTA, €TO
BBIXO/IOM SIBJISIFOTCS TPEOOBAaHUS K pecypcam;

7. Bbl — pyKOBOIUTEINb MPOEKTa B KOMIIAHUU IO MPOU3BOACTBY Buaeourp. Brl paspaboranu cete-
BOM rpadMK MPOEKTa U COCTABUIIN CIIUCOK oneparuii. Kakoii mpoiecc BbI TOIBKO YTO 3aBEPIIMIN?

1) Ilpomecc ompeaeneHus MOCIEIOBATEILHOCTA OIEpaIliii, KOTOPBI YCTaHABIUBACT BCE CIICIIH-
¢duueckue onepanum MpoeKTa;

2) Ipomecc onpeneneHust MOCIEA0BATEILHOCTH ONEpPAllUi, KOTOPHIH YCTAHABIMBACT BCE 3aBUCH-
MOCTH MEXY ONEepalusiMu IPOEKTa;

3) IIpouecc oneHKH MPOIOIKUTEIHPHOCTH ONEPAIii, KOTOPBIA MPEACTABIISECT OICHKY MPOIOJIKH -
TETHHOCTH MIPOEKTa B BUJE TUATPAMMBIL,

4) Tlpormecc OIEHKH MPOAODKUTEIBHOCTH OMNEpariii, KOTOPBIH ONMpeaesieT 3aBUCHMOCTH OTepa-
LUW MPOEKTA;

8. Bam crnioHcop mpoekTa 3ampocuil OLIEHKY CTOMMOCTH MPOEKTa, Haj KOTOPHIM Bbl paboTaeTe.
OTOT NPOEKT MOXO0XK 10 cepe NecTBUS Ha TOT, HaJl KOTOPHIM BBl padoTaiu B mpouuioM rogy. OHa xoueT
MOJyYUTh OLIEHKY CTOMMOCTHU KaK MOXHO ckopee. [Ipu 3ToM TouHOCTh He SIBJIsSIeTCS INIaBHBIM TpeOOBaHHU -
eM. OHa X0o4eT NOoJIYYUTh IPUMEPHYIO OLIEHKY 3aBTpa. Bbl pelaeTe UCIosib30BaTh:

1) MeTon O1IEHKH aHAJIOTH;

2) Meron OLICHKH CHU3Y BBEPX;

3) Meton mapamMeTpuuecKoro MoICTUPOBAHHS;

4) Mertoa MoieTMPOBaHUS C TIOMOIIBIO KOMIIBIOTEPA;

9. Yro Takoe Bexa? 1o —

1) DnemeHT npoekTa, 00bETUHAIOMINI pabOThI WM MAKeT padoT;

2) lara, mpou3BOJIbHO Ha3HAUCHHAsi MEHEHKEPOM JIsl KOHTPOJIS Xoa padoT;

3) 3aBepiienue paboT MO MPOEKTY MPH JAOCTIKEHHH 3aIUIAHUPOBAHHBIX PE3YJbTaTOB, BKIOYAsS
paszpeleHue BCceX COPHBIX BOMPOCOB;

4) CymecTBeHHas, oNpeAesomas JalbHEUIINN X0 pa3BUTHsI IPOEKTA €CTECTBEHHAs: KOHTPOJIb-
Hasi TOYKa, OOBIYHO TOCTHXKEHUE OJJHOTO U3 OCHOBHBIX MTPOMEKYTOUHBIX MU KOHEUHBIX PE3Yy/IbTaTOB;

10. Kakoii rpaduk pabouero BpeMeHH 3aJaeT MpenornpeesieHHbIH 0a30BbIii KaneHapb CtanaapT-
HbIit MS Project?

1) IllectunneBnas 40-yacoBast paboyast HeJleNs C BBIXOAHBIM B BOCKPECEHBE U YKOPOUEHHBIM pa-
004rM JTHEM B CYyOOOTY;

2) 40-yacoBas paboyasi HeJleJs ¢ TOTy4acOBBIM IIEPEPHIBOM U BBHIXOAHBIMU B CyOOOTY U BOCKpece-
Hbe. Pabounm cumraetcs Bpems ¢ 10 qo 18.30;

3) 40-4acoBas pabouasi HeZIeNs ¢ YaCOBBIM MEPEPHIBOM U BBIXOTHBIMHU B CyOOOTY M BOCKPECEHBE.
PabGounm cumtaetcst Bpems ¢ 8 1o 17 gacos;

4) 40-gacoBasi paboyvast HEIesl ¢ YaCOBBIM MEPEPHIBOM U BBIXOAHBIMHU B CyOOOTY M BOCKpECEHBE.
PabGounm cumtaetcs Bpems ¢ 9 no 18 gacos;

11. B xakux cimyyasx He0OXOAMMO MPUMEHSTh aHATU3 CTOUMOCTH MPOEKTa C YYETOM OCBOCHHOTO
o0bvema?
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1) Ilpu ananuze xona BBIMOIHEHUS MIPOEKTA, KOTAA ACHEKHbBIE CPEICTBA, KAaK MPEyCMOTPEHHBIE B
Oro[pKeTe MpPOoeKTa, Tak ¥ (PaKTUYECKU U3PacXOAOBaHHBIE, CPABHUBAIOTCS CO CTOMMOCTBIO BBIIIOJHEHHBIX
paoor;

2) [Ipu ceTeBOM IUTAHMPOBAHUU U OTTUCAHUU PAOOT;

3) Ilpu pa3paboTke IaHa MPOEKTa, Ui cOOpa M aHaIu3a JAHHBIX, JJIs IPEICTaBICHUS OTYETOB;

4) Ha craguu 3aBepIIeHUs MPOEKTa MpU CPAaBHEHUH MOIYYEHHBIX PE3YJIbTATOB C TJIAHOM, a TaKKe
JUIsL BBIpAOOTKH KOPPEKTUPYIOIIUX BO3ACHCTBHIA;

12. Ananu3 cyxaTs IPOEKTa MPECTaBIsET COO0H aHAIN3 B3aUMO3aBHCUMOCTH MEXTY:

1) O6beMoM paboOT U BpeMEHEM;

2) O6BeMOM padboT U U3JIEPIKKAMU;

3) BpemeneMm u uzaepxkamu;

4) Ipyroe;

13. C xpaHeHMEM 3a11acoB CBSA3aHbl U3/IEPIKKH:

1) ApeHja ckiaaos;

2) TpaHCHIOPTHBIE PACXO/BI;

3) 3arpatsl Ha 0opMIIEHHUE TOKYMEHTOB;

4) 3apriaTa OCHOBHBIX IPOU3BOJICTBEHHBIX Pa00YHX;

14. YropsimodeHue ceTeBoro rpaduka mpeacTaBisieT CoO0M:

1) JIukBuAaNMIO M3IUITHUX JIOTHYECKHUX CBSI3eH M COOBITHH, COKpaIlleHHEe KOTMYECTBa Tepecede-
HUH;

2) YcraHOBJICHHE ONTHMAIBHOTO COOTHOIICHHUSI MEKY KOTMYECTBOM paboT U KOIUYECTBOM COOBI-
THH;

3) Hymeparmio coObITuhi;

4) pyroe;

15. Yem ompenensieTcst OKOHYaHUE Kax10# (a3bl mpoekra?

1) 3aBepiieHrEeM BBHITIOTHEHUSI COOTBETCTBYIOIINX JaHHOU (pa3e 3amad;

2) JlocTKEeHHEM KITFOYEBBIX COOBITUH (KOHTPOJIbHBIX TOYEK);

3) [Momy4yeHrneM U3MEPUMBIX PE3YIILTATOB;

4) 3aBeplIeHUEM KUZHEHHBIX ITUKJIOB;

16. PeanuzyeTcst mpoeKT M0 BHEAPECHUIO MHGOPMAIIMOHHON CUCTEMBI. MOXKET JIM yTBEPKICHHBIN
OI0/DKET MepecMaTpUBaThCS B XO/I€ TIPOEKTA B CTOPOHY YMEHBILICHHS?

1) MoxeT B citydae COKpalieHusi TpeOOBaHUHN 3aKa3unKa;

2) MoxeT 1o pelIeHNI0 PYKOBOAUTENS IPOEKTA;

3) MoeT no pemnieHuto Mmoyib3oBaresiel MPoyKTa MPOeKTa;

4) He moxer;

17. Kak gacTo mpoBOAUTCS OlIEHKa Or0/KeTa mpoeKTa?

1) oguH pa3 B Kax10i (aze MpoeKTa;

2) OHOKpaTHO B XOJI€ TIPOEKTA,

3) Heckomnbko pa3 1o Xoay MpoeKTa;

4) OnuH pa3 10 Havayia MPOEKTa;

18. Bamr mpoeKT BBIXOAUT 32 paMKH YCTAHOBJICHHOTO BPEMEHH. B POBEpsieTe rpaduK MpoeKTa U
BUJUTE, YTO ONEPALMU, KOTOPbIE JOJDKHBI HAyaThbCs MOCIIEIOBATEIbHO, MOKHO HadyaTh OJHOBPEMEHHO.
OT10 npumep:

1) Cxarus,

2) beicTporo npoxona;

3) Pacnipenenenus pecypcos;

4) KoppeKTHpOBKH KalleHAApsl PECYPCOB;

19. Yto U3 cineayromiero ABIsieTCS HENPUEMIIEMBIM METOJOM COKpPAIIeHUS pPaCIHCaHUs?

1) OT3BIB pecypcoB C Tex 3aja4, KOTOpble UMEIOT BPEMEHHOM pe3epB, U MPUIIOKEHUE UX K 3a/a-
YyaM Ha KPUTHYECKOM ITyTH;

2) Cxarue;

3) BeicTphIii mpoxos;

4) CHmxeHue KayecTBa MPOayKTa 0e3 COrIacOBaHMS C 3aKa3UHKOM;

20. Bbl npuctpanBaeTe KOMHATy K CBOEMY JIOMY, M JIOTOBapUBaETECh C FEHIOAPSAUYUKOM O Jare
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3aBepiieHus. OH CYMTAET, UTO B JIYUILIEM Cy4yae JJi 3aBEpIICHUs] HY)KHO 7 Helleb, B Xy/ueM - 17 He-
nenb. Hanbonee BeposiTHas orneHka - 9 Henenb. C nmomombio Metona [IEPT BeImomHUTE OIIEHKY OXKHJ1ae-
MOTO BPEMEHU 3aBEPLICHUSI.

1) 9 Henens;

2) 10 nenenn;

3) 11 venens;

4) 12 "enenb.

14.1.4. Tembl KOHTPOJILHBIX PadoT
YcraHaBIMBaKOTCS TEXHUYECKUM 3aJJaHUEM. THIIOBbIE TEMBI:
1. Pa3zpaboTka YcraBa mpoexTa.
2. Ompenenenue CTPyKTyphl Aekomno3umuu pador WBS.
3. YmpaBneHue coiep)kaHueM IPOEKTa.
4. IInanupoBaHKE PECypCOB MIPOEKTA.
5. CocTaBneHue OroKeTa.

14.1.5. MeTonnyeckue peKoMeH AU

VYueOHblil MaTepuan uznaraercs B Gpopme, MPErnosaraoneil caMoCcToSTeIbHOE MBIIUIEHUE CTY-
JEHTOB, camooOpa3oBanue. [Ipu 3ToM camocTosiTeNibHAs paboTa CTYAEHTOB UIPAeT PELIAIOLIYI0 POJib B
X0JIe BCEro yueOHOro nporecca.

Havare m3ydyeHue AMCHUIUIMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodeil mporpaMMoOl, CIHUCKOM
y4eOHO-METOMYECKOr0 U MporpaMmHoro otecrneuyenus. CamocTosiTeNnbHast paboTa CTyAEHTa BKIIIOYACT
paboTy ¢ yueOHBIMU MaTepHUajaMu, BBIIIOJHEHHE KOHTPOJIbHBIX MEPOIPHUATHH, IPEIyCMOTPEHHBIX yueO-
HBIM IIJIAaHOM.

B mpouecce nzyueHus AUCUMITIMHBL Ui JTYYIIEr0 OCBOCHUS MaTepuana HeoOXOIUMO PErysipHO
oOpalaTeCcsi K pEeKOMEHIyeMO! JTUTepaType 1 UICTOYHUKAM, YKa3aHHBIM B y4eOHBIX MaTepHajiax; Mojb30-
BaThCs 4epe3 KaOMHET CTyIEHTa Ha caiiTe YHHBEpPCHTETa 00pa3oBaTEIbHBIMU PECYpCaMU AJICKTPOHHO-
OMOIMOTEeYHON CUCTEMBI, a TaKXe OOLIEJTOCTYMHBIMH HHTEPHET-NOPTAIaMH, COAEPKAIIMMHU HaydHO-
MOMYJISIPHBIE U CHEIUAIN3UPOBAHHbIE MAaTEPUAIIbI, IOCBSILEHHbIE PA3IMYHbIM aclekTaM y4eOHO# aucuu-
IUIMHBI.

[Tpu caMOCTOATENHHOM U3YyYEHUH TEM CIIETYyHTE PEKOMEHIAlUsIM:

- YTEHHUE WIM MPOCMOTP Marepuana HeoOXOIUMO OCYILECTBIATh MEAJICHHO, BBIACISAS OCHOBHBIE
UJie; Ha OCHOBAaHUU M3YYEHHOT'O COCTAaBUTh Te3UChl. OCBOMB MaTepHall, MONbITAThCSI COOTHECTH TEOPUIO
C IpUMEpaMU U3 NPAKTUKH;

- €CIIM B TEKCTE BCTPEYAIOTCSI TEPMUHBI, CJIE€IyeT BBISICHUTh UX 3HAUYE€HUE JJI1 MOHUMAaHUS J1ajb-
HEMIIIEro MaTepuaa;

- He00XOIMMO OCMBICIUBATh MPOYUTAHHOE U U3YUEHHOE, OTBEYATh HA MPEJI0AKEHHbIE BOIIPOCHI.

CryneHTbl MOTYT IOJIy4aTh MHAVBUAYAJIbHBIE KOHCYJIBTAllUM C HCIIOJIb30BAaHUEM CPEACTB Teje-
KOMM YHHUKAIHH.

[To qucuuIuInHE MOTYT MIPOBOIUTHCA JIONIOJIHUTENIbHBIE 3aHATHS B popMe BeOuHapoB. Pacriucanue
BeOMHApOB NMyOJIMKyeTCsl B KaOMHETEe CTY/AEHTa Ha caiite YHuBepcurera. 3anuch BeOMHapa myOIuKyeTcs B
JIEKTPOHHOM KYpC€ 10 AUCLUILINHE.

14.2. TpeGoBaHHs1 K OLCHOYHBIM MATEPHAJIAM AJIsl JIHI] C OTPAHUYCHHBIMHU BO3MOKHOCTAMH
310POBbS U HHBAJIN/I0B
Jis v ¢ orpaHMYEHHBIMA BO3MOYKHOCTSMHU 3/I0POBbSl M1 MHBAJIUIOB MIPELYCMOTPEHBI TOMOIHU -
TeJbHBIE OLIEHOYHbIE MaTepHUAIIbl, IEpEUeHb KOTOPBIX YKa3aH B Tabnuue 14.
Tabmuma 14 — JlononHuTeNbHBIE MaTepUaibl OLIEHUBAHMS JUIS JIUI] C OTPAaHMYEHHBIMH BO3MOXXHOCTSIMU
310POBbS U HHBAJINIOB

Kareropuu Bubl 1ONIOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyarouxcs MaTepuaioB pe3ynbTaToB 00y4eHuUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE Pa0OTHI

C HapymieHusiMu
ciyxa

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusamu | CobeceoBanme 1Mo BOIpocam K 3aueTy, | [IpenmyiiecTBeHHO yCTHAs MTPOBEPKa
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3peHus ONpoC MO TEPMUHAM (MHIUBUYaJIbHO)
C HapylieHUs MU Pewienne AucTaHIIMOHHBIX TECTOB,
OIIOpHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIe | [IpenMylecTBeHHO AUCTaHIMOHHBIMU
JIBUTATEJILHOTO CaMOCTOSITENIbHBIE PabOTHI, BOIIPOCHI K METOAaMH
anmnapara 3aueTy
C orpannueHussMU 10 | TeCThbl, MUCbMEHHBIE CAMOCTOSATEIbHbBIC [IpenmyiiecTBEHHO MPOBEPKA
00IIeMe TUITUHCKUM paboThI, BOMIPOCHI K 3a4eTy, METOAaMU UCXOS U3 COCTOSIHUS
MOKAa3aHUSIM KOHTPOJIbHBIE PA0O0THI, YCTHBIE OTBETHI | 00y4aromerocsi Ha MOMEHT MPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLEeHOYHBIM MaTepHaJIaM Jisl JUIl ¢ OTPAHHYeHHbIMU
BO3MOKHOCTSIMH 310POBbSI H HHBAJIN/I0B

Jis M1l ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAJIUIOB TPEAYyCMAaTPUBACTCS JI0-
cTynHas Gopma npeoCcTaBIeHNs 3aJaHNil OIIEHOYHBIX CPECTB, @ IMEHHO:

- B Ie4aTHOU (hopme;

— B TIEYaTHOM (hOpMe C yBEITHUECHHBIM IIPUPTOM;

— B (hOpME IITEKTPOHHOTO JIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/IaHUs BCIYX;

- MPEOCTABICHUE 3a/IaHUS C UCTIONB30BAaHUEM CYPJIOTIEPEBO/IA.

JIlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3JI0POBbsI M MHBAJIMJAM YBEIMYUBAECTCS BpeMs Ha
MIOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TaKMX 00yJaroImuxcsi MpeycMaTpruBaeTCsl TOCTYII -
Hast popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MMCbMEHHO Ha Oymare;

- HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIH30BAHUEM YCIIYT aCCUCTEHTA;

— MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Ipouienypa oneHUBAaHUS PE3YIHTATOB OOYUYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpeIyCcMaTpUBAET MpeaocTaBieHue nHpopmanun B Gopmax, aaanTH -
POBAHHBIX K OTPAaHMYCHUSAM HX 3[J0POBBS U BOCHPUATHS HH(OPMALIIH:

JI1s1 M1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIEYaTHOM (hopMe YBEINYEHHBIM MIPH(TOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B ()OpME IITEKTPOHHOTO JIOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HAPYUIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU opme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJUIOB TIPOIIE-
Jypa OLCHUBAHMS PE3YIbTATOB O0YYCHHUSI MOXKET IPOBOIUTHCS B HECKOJIBKO JTAIlOB.
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