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OcHoBbl npoekTHOM AesTenbHocTH (I'TIO-1)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa

HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT

®opma oOyuyeHUs: 3a04Has (B TOM 4YMcJe ¢ NMPUMeHEHHMeM IMCTAHIMOHHBIX 00pa30BaTeJbHBIX
TEXHOJIOTHil)

@akynpreT: GO, PakyJbTET JMCTAHIMOHHOIO 00y4YeHHU

Kagenpa: sxonomuku, Kadeapa sxoHomMuxu
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YueOnsrit man Habopa 2018 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 5 cemecTp Bcero Enununner
1 CamocrosTenbHas paboTa 1ol pyKoBOJCTBOM 18 18 4acoB
MIPEeToiaBaTes
2 KoHTposib camocTosiTenbHON paboThI 2 2 4acoB
3 Bcero koHTakTHOM paboOThI 20 20 4acoB
4 CamocTosiTenbpHas padboTa 192 192 9acoB
5 Bcero (0e3 ax3aMeHa) 212 212 4acoB
6 Iloxroroska u caada 3ayera 4 4 4acoB
7 OO0m1as Tpy10EMKOCTh 216 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 5 cemectp - 1
3auer: 5 cemecTp

Tomck 2018
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan ®J10 . I1. Yepkamuna
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

JlonieHT Kadenpbl TEXHOJIOTUH 3J1eK-
TpoHHOTO 00yueHus (T30) 1O. B. Mopo3zoBa

noueHT kKadeapsl skoHoMuku TYCYP JI. B. 3emiioBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"OcHoBbl npoekTHON AesTenbHocTH (I'TIO-1)" B pamkax rpynmoBOro mpoeKTHOTO OOy4eHHs SB-
JSIETCS MPAKTUYECKOE 3aKPEIUICHUE 3HAaHUN M HaBBIKOB IIPOEKTHOM, Hay4HO-UCCIIEOBATENBCKOM U opra-
HU3aLMOHHOM AESITeIbHOCTH B paMKax MpodeccHoHaNbHbIX 3a/1a4 10 HAIIPaBJICHUIO MTOJITOTOBKH 00yyaro-
LIEerocs.

1.2. 3agaun IMCHMIIINHBI

—  O03HaKOMJIEHHME C 00JacTAMU MPUMEHEHNUS COBPEMEHHBIX MOJIXO/I0B IPOEKTHOM AESITEIbHOCTH
U YIIpaBJICHUS MTPOEKTaMU Ha MpUMepax U3 peasibHOM MPaKTUKH;

— (¢opmMHpOBaHHE HABBIKOB MPHUMEHEHUS Psijla MHCTPYMEHTOB NMPOEKTHON JEATEIbHOCTH;

— pa3BUTHE CHOCOOHOCTH K aHAJIM3y U MHTEpIpeTanuu UH(pOpMaLnu, HEOOXOAUMOMN A MpH-
HSTUS PEUICHUH Ha ATamax MHUIMALIUY, TUIAHUPOBAHUS, OPTaHU3alMK, KOHTPOJISI BBITIOJIHEHUS TIPOEKTA;

—  pa3BUTHE CITIOCOOHOCTH K COOPY M aHAIM3Y JaHHBIX, HCOOXOAMMBIX IS pacdyeTa SKOHOMHUYE -
CKUX M COLIMaJIbHO-3KOHOMHUYECKHX IIOKa3aTesiel, XapaKTepU3YIOUIUNX JEeATEIbHOCTh XO3SUCTBYIOIINX
CYOBEKTOB B COOTBETCTBHH C 3a/1a4aMH IIPOEKTA;

— pa3paboTka MpoeKTa.

2. MecTo mucuuiiiuebl B cTpykrype OITOII

Juctumnuaa «OcHoBbI ipoekTHO# nestensHocT (I'TIO-1)» (B1.B.JIB.1.2) oTHOCHTCS K O5OKY 1
(BapuaTHBHAs YacTh).

[TpenmecTBYIOUMME TUCIUTUTMHAMHA, (POPMUPYIOITUMH HaYallbHbIC 3HAHUS, SIBISIOTCS: DKOHOMH-
Ka MPEATNPUITHS.

[Mocnenyromumu  aucuumnuHamu  sSBisitoTes: O6yuenne MICROSOFT PROJECT (I'TIO-2),
VYnpasnenue npoekramu Ha 6aze PMI PMBOK (I'TIO-4), Ynpasnenue nmpoektamu Ha ocHoBe ISO 21500
(I'TIO-3).

3. TpeGoBanus K pe3yJibTaTaM OCBOEHMS JUCUMILIIMHbI

[Tporecc n3yueHus: AMCUUILIINHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMUX KOMITETCHIINH:

— TIK-1 cmoco6HOCTRIO cOOpaTh M MpOAHATU3UPOBATH MCXOTHBIC JTAHHBIC, HEOOXOIUMBIC IS
pacueTa SKOHOMHUYECKHX U COLUAIbHO-DKOHOMUYECKUX MOoKa3aTeNel, XapaKTepu3yloUuX AesSTeIbHOCTh
XO3SUCTBYIOIIUX CyOBEKTOB;

B pe3ynbraTe u3yueHus JUCIUIUIMHBI 00Yy4aOLIUICs TOJKEH:

— 3HATh I[IeTU U 33]]a4d TPYIMIIOBOTO MPOSKTHOTO 00YyYEHUS; OCHOBBI MTPOSKTHOM NEATEIHHOCTH;
MHAMBUAYyalIbHbIE 3a1auu B pamkax ['TIO; meTonpl aHanu3a 1aHHBIX, HEOOXOAUMBIX Ui pacyeTa 3KOHO-
MUYECKUX M COLMATbHO-?KOHOMHUYECKUX MOKa3zaresei, XapaKTepu3yIoluX AeSITeIbHOCTh XO35HCTBYIO-
[IMX CYyObEKTOB B COOTBETCTBHH C 33aJ]auaMU MPOEKTa;

— yMmeThb paboTaTh B COCTaBE MPOSKTHOW TPYIIBI MPH peaTu3alui MPOEKTOB; cOOpaTh M MPO-
AHAIM3UPOBATH JJAHHBIC, HEOOXOAMMBIE JIJISl pacdeTa SKOHOMHUYECKHUX U COLMAThHO-I)KOHOMHYECKHX TIOKa-
3arenel, XapaKkTepU3YIOLUX JEATEIbHOCTh XO3AWCTBYIOIIUX CYObEKTOB B COOTBETCTBUHU C 3aJjauaMu
MIPOEKTA; UCIIOJIb30BATh PE3YJIbTaThl aHAJIM3A MPU MPUHATUU PEIICHUM 110 TPOEKTY;

— BJaJeTh HaBbIKaMH cOopa, 00pabOTKH, aHaTN3a TAHHBIX, HEOOXOMUMBIX JUISI pacyeTa HKOHO-
MUYECKUX U COLUUAIBLHO-?PKOHOMUYECKUX TMOKa3aTejael B COOTBETCTBUU C 3a/ladyaMU MPOEKTa; HABBIKAMHU
MPUHSTUS YIIPABICHUECKUX PELICHH; HaBbIKaMU MOMCKAa MPUYUHHO-CIIECTBEHHBIX CBSI3€H MEXIy MpHU-
HUMAEMBIMU PEIICHUSMU U TPOUCXOASIINMHU COOBITUSIMU; HaBBIKAMHU PEIICHUS WHIWBHUIYaTbHBIX 3a7a4
IO MPOEKTY.

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUIMHBI cOCTaBIsIeT 6.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B TA0JIM -

e4.1.
%a@mua 4.1 — TpyaA0eMKOCTb JUCIUTUIMHBI
Bunel yueOHOI nesTebHOCTH Bcero gacos Cemectpsl
5 cemecTp
KonTaktHas pabota (Bcero) 20 20
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CamocrosiTenpHas padboTa 1moJ1 PyKOBOJICTBOM 18 18
npenoaasatesns (CPII)

KonTpoas camocTosarensHoit padotsl (KCP) 2 2
CamocrosiTenpHas paboTa (Bcero) 192 192
[ToaroroBka K KOHTPOJIBHBIM paboTamM 16 16
BrinosnHeHWEe MHAUBUAYATBHBIX 3aJaHUN 108 108
CamocTosiTenbHOe U3yuyeHue TeM (BOIpOCOB) 28 28
TEOPETUYECKOI YacTu Kypca

[ToaroroBka u HarrcaHue OTYETA MO MPAKTUKE 26 26
[Ipencrasnenue oryeTa Mo MPAKTUKE K 3aLUTE 14 14
Bcero (0e3 ax3amena) 212 212
[ToaroroBka u cpaya 3aueTa 4 4
OO01mas Tpy1I0eMKOCTb, 4 216 216
3aueTHpie EanHnIe 6.0

5. Conep:xanue TUCUMIIIHHBI

5.1. Pa3nenpl AUCHUIJIMHBI U BUABI 3aHATHI
Paznensl AMCUMITITMHBL U BUABI 3aHATUI NPUBEICHBI B Tabmwuie 5.1.
Tadommua 5.1 — Pa3mensl AUCHUIUINHBI U BUABI 3aHATHH

Bcero
Cam. Hacos dopmupyemblie
Ha3Banus pa3nenoB TuCIUTITHHBI CPIl,u | KCP,u (6e3
pab., u KOMIICTCHITUU
SK3aMeH
a)
5 cemecTp
1 Onpenenenue nenen u 3a1ay 3Tana MpoeKTa 2 2 16 18 TIK-1
2 Pa3paboTka TEXHUYECKOTO 3a/IaHHS dTara 2 22 24 TIK-1
MPOEKTa
3 [TocTaHOBKAa MHAWBUYaIbHBIX 3a/1a4 B 2 20 22 TIK-1
paMKax BBITIOJIHEHHUS 3Tarla MPOeKTa
4 BpINoJIHEHNE WHIMBU1yaJIbHBIX 33124 B 8 94 102 |IIK-1
paMKax sTamna mpoeKTa
5 CocTaBleHHE OTUETA 2 26 28 TIK-1
6 3amuTa oT4eTa O BRINOJIHEHHUH JTara 2 14 16 TIK-1
IIPOEKTa (PELIEH3UPOBAHUE OTUETA)
Hroro 3a cemectp 18 2 192 212
Hroro 18 2 192 212
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5.2. Conep:xanue pa3aejioB TUCHHUILNINHBI (CAMOCTOSAITE/IbHAsI pa00Ta M0/ PYKOBOACTBOM

npenoaaBaTeJis)

CopeprkaHue pa3iesoB TUCIUILIAH (CaMOCTOsTeNbHAs padoTa Mol PyKOBOJCTBOM IMPETOaBATENs])
MIpUBEICHO B TabwmIe 5.2.
Tabmuma 5.2 — ComepkaHue pasaesioB IUCIUIUIMH (CaMOCTOATeNbHAs paboTa 1Mo PyKOBOJCTBOM IPETO-

JlaBaTessl)
ConeprkaHue pa3ieiaoB TUCIUTLIAHBI
AP pasa AmcHt Tpynoemkocts, | Dopmupyemblie
HazBanus pazzaenos (camocTosiTenbHas paboTa 1o
q KOMIETEHITUN
PYKOBOJICTBOM TIperoiaBaTe’s)
5 cemecTp
1 Onpenenenue neneit |[IpoexTHOE 0OyUeHUE: IETU U TEXHOIOTHSL. 2 [K-1
W 3aj1a4 dTamna npoekra | Buasl npoexktupoBanus. [IpoexTsl, ¢azbl u
JKU3HEHHBIN LIUKJI POEKTA, OKPYKEHUE
npoekTa. OnpeneneHue nenu (1enei) npoek-
Ta, BBISIBJIEHUE KOJIMYECTBEHHBIX U Kayue-
CTBEHHBIX XapaKTEPUCTHK Pe3yJbTaTa
npoekTa. [[nannpoBanue neneit kak sran
YIIpaBJICHHUS.
Hroro
2 Pa3pabotka CocTapieHHEe TEXHUYESCKOIO 3aJaHMusI, Ka- [1K-1
TEXHUYECKOTrO 3a/IaHMsl | JICHJIAPHOTO TJIaHA U TEMAaTUYE€CKOU KapThl
JTana npoexTa npoekra. Jlekommno3unus uemnei. Jlexkommno-
3UIUS 33124 U MIPOLIEAYP MO KUZHECHHOMY
UKy npoekra. [Toctpoenune nepapxuye-
CKOM CTPYKTYpHI paloT, OnpeiesIeHue 3a/1a-
HU.
Hroro 2
3 IlocTanoBKa OOBexThI MIaHUpOBaHUs. MeTO/IbI TIAHUPO- 2 ITK-1
WHIUBUTYaTbHBIX BaHus. Co31aHne, ONTUMHU3AIIS U YIIpaBJie-
3a/1a4 B paMKax HUE PaCIUCaHUEM MIPOEKTA.
BBITIOJTHEHHMSI dTaIa Vitoro 2
MPOEKTa
4 BpinosniHeHue ITocTpoeHune nepapxuaeckol CTpyKTypsl pa- 8 IK-1
WHMBU1yaJIbHBIX 00T. BeinonHeHne UHANBHUIYaIbHBIX 33]1a-
3a7a4 B paMKax 3Tana | HUM.
MPOEKTa Hroro 8
5 CocraBnenue otyeta |CocTaBi€HHE OTYETA. 2 IK-1
Hroro 2
6 3amninTa oTYeTa O ITonroroBka oTueTa K 3aImuTe. 2 I1K-1
BBITIOJTHCHHUH dTaIl
OJIHE rama Hroro 2
MPOEKTa
(peuen3upoBanmne
0TYeTa)
Hroro 3a cemectp 18

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecneYyuBAKIIMMH (NPeAbl Ty IIIUMHU)
U o0ecnieyBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU

Paznensl quCHUIUIMHBL M MEXIUCHUIUIMHAPHBIE CBSI3U C 00ECTEUMBAIOIIMMHU (MIPEABIAYIIUMHU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
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Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXANCIUILTMHAPHBIC CBSI3U

HanmeHnoBaHue OJUCIUILINH

Ne pasaciion HaHHOfI JAUCHUIUINHEBI, JJIS1 KOTOPBIX HCO6XOIII/IMO
HU3Yy4YCHUC O6€CH€‘II/IB8.IOH_II/IX H 00ecIieunBaeMbIX JUCHUITIINH

1 2 3 4 5 6
[IpenmecTByromme TUCHUILIMHBI
1 DKOoHOMUKA MTPENTPUITHS + + + + +
[Tocnenyromue TUCIUIIITUHBL

1 O6yuenne MICROSOFT PROJECT
(ITI0-2) + + + + + +
2 YnpasneHnue npoektamu Ha 6aze PMI
PMBOK (I'TIO-4) - " " - - *
3 YnpaBiieHue IpoeKTaMu Ha OCHOBE

+ + + + + +
ISO 21500 (I'TTO-3)

5.4. CooTBeTCcTBHE KOMIIETeHIN, (POpMUPYeMBbIX IPH U3YYEeHUHU AUCUMILIMHBI, M BU/10B 3aHATHI
CooTBeTcTBHE KOMIETEHLUH, (OPMUPYEMBIX NpPU HM3YYEHUHM IUCLUIUIMHBI, M BHJOB 3aHATHH

npeCcTaBIeHo B Tabmwmie 5.4.
Tabmuua 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3yYCHUH JAUCIMIUIMHBI, ¥ BUIOB 3aHS-

TN
KoMrerenu Bunel 3ansaThii
@DOpMBI KOHTPOJIA
1 CPII KCP Cawm. pa0.
ITK-1 + + + KonTpomnpHas padota, 3amura oT1-
yeta, Otuer no I'TIO, ITpoBepka
KOHTPOJIBHBIX paboT, 3aver, TecT

6. UuTepakTHUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JIaGopaTtopHbie padoThI

He mpenycmotpeno PVYII

8. Konrpoab camocTosiTe/IbHOM padoThl
Buibl KOHTPOJISI CaMOCTOSTENBHON pabOThI MpUBEIeHHI B Tabmuiie 8. 1.
Ta6muia 8.1 — Bugbl KOHTPOJISI CAMOCTOSITEIBHON PadOoThI

Ne Bun koHTpOJs caMOCTOSTENLHON paboThI prﬂ(?{zhgocm 225;4?2:1?;;6
5 cemecTp
1 |KontponbHas pabota IK-1
Hroro

Tabymite 9.1.

9. CamocrosiTesibHAs1 padoTa
Bunasl camocTosiTenbHOM paboThI, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETCHIIUU MTPEICTABICHHI B

Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU

mesei u 3amad
JTamna npoeKTa

HUE TeM (BOTIPOCOB) T€O-
pPETHUYECKOM YacTH Kypca

Bunasl camocrostensHor | Tpynoemkocts, | DopMupyembie
HasBanus paznenos a PYA ’ pMHDY DopMBbI KOHTPOJIS
paboThI q KOMIIETEHITUHN
5 cemecTp
1 Onpenenenune CamocrosiTenbHOe U3yye- 12 [K-1 3auer, 3amura oT4e-

Ta, KonTponsHas pa-
6ota, OTUeT 11O
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OJrOTOBKA K KOHTPOJIb- ecT
I1 4 I'TIO, T

HBIM paboTam

Htoro 16
2 Pa3pabotka BelnonnHeHre MHIUBUAY- 18 IK-1 3auer, 3amuTa oT4e-
TEXHUYECKOI'O aJIbHBIX 3aJIaHuI ta, KouTponbHas pa-
3aJlaHii STaria [ToaroroBka K KOHTPOJIb- 4 1(2(1)_}8’ (")FquT 1o
fipoekTa HBIM paboTam > LecT

Htoro 22
3 IlocranoBka CamocrosiTenbHOe u3yye- 16 [K-1 3auer, 3amura oT4e-
WHIUBUYAJIbHBIX | HUE TeM (BOMPOCOB) TE€O- ta, KonTponsHas pa-
3a/1a4 B paMKax pPETUYECKOM YacTu Kypca 6ota, OT4eT 11O
BBITIOJTHEHMS OTaNa | 1o [TOTOBKA K KOHTPOTb- 4 I'TIO, Tect
fipockTa HBIM paboTam

Htoro 20
4 BrinosHeHue Brinonnenne uHaIuBUAY- 90 [IK-1 3ayger, 3anuTa oT4e-
WHIUBUYAIbHBIX | QIbHBIX 33JIaHUN ta, KonTponsHas pa-
3allad B paMkax [ToaroroBka Kk KOHTPOJIb- 4 ??_ITS’ ?quT 1o
JTamna npoeKTa HEIM paGOTaM , TecT

Htoro 94
5 CocrasiieHue ITonroroBka u HanucaHue 26 IIK-1 3auer, 3ammura oT4e-
oTyeTa OTYeTa MO MPAKTUKE ta, KonTponbHas pa-

T TYET IT
Htoro 26 6ora, Oruer no
I'TIO, Tect

6 3amura otuera o |IIpeacraBienue oruera 14 [IK-1 3ayger, 3anuTa oT4e-
BBITIOJIHEHUH dTana | MO0 MPAKTUKE K 3alUTe ta, KonTponsHas pa-
MIPOEKTA Vroro 14 6ota, OTUET 11O
(peuen3upoBaHue I'TIO, Tect
oTyeTa)

BrinosHeHrEe KOHTPOJIb- 2 [K-1 KonTponbnas pado-

HOM pabOoTHI Ta
Hroro 3a cemectp 192

ITonroroBka u cgada 3a- 4 3auer

yera
Hroro 196

10. KonTpoab caMocTOATEIbHOMH PadoThl (KypCcOBOM NPOEKT / KypcoBasi padora)
He mpenycmotpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXxcst
PeiiTuHrOoBas cucrema He UCIIOIb3YETCA.

12. Y4yeOHO-MeTOAM4YecKOe 1 HHPOPMALMOHHOE o0ecreyeHre JUCHMIITTHHbI

12.1. OcHoBHas JIMTEpaTypa
1. 3y0, A. T. Ynpapnenue npoektaMu [ INEeKTPOHHBIN pecypc]: YIeOHHUK U MPAKTHKYM Ui aKa-
nemuueckoro Oakanaspuara / A. T. 3y6. — M.: U3narensctBo HOpaiit, 2018. — 422 ¢. — (Cepus: baka-
naBp. Akanemuueckuit kypc). — ISBN 978-5-534-00725-1 Hoctyn u3 IUYHOTO KaOMHETa CTyAEHTa —
Pexxum noctyma: https://biblio-online.ru/book/2966A025-2AC5-4E36-BE06-456F3FOECE3B/upravlenie-
proektami (mara obpamenus: 25.12.2018).
2. TOCT P HCO 21500-2014. "Hanumonanbusiii ctangapt Poccuiickoit ®denepaunu. Pyko-
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BOJICTBO II0 IIPOEKTHOMY MEHEKMEHTY" (yTB. M BBeleH B aeiictBue llpuxazom Poccranpapra ot
26.11.2014 N 1873-cT)// TexHoakcnept. DNEKTPOHHBINA (DOH TPABOBOM U HAYYHO-TEXHUICCKON IOKYMEH -
Tanuu [ODneKTpoHHBIN pecypc]: — Pexum gocrtyna: http://docs.cntd.ru/document/1200118020 (mara 06-
pamenus: 25.12.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. Tlomsxo, H. A. YnpaBieHne MHHOBAIlMOHHBIMHU MPOEKTaMU [DIIEKTPOHHBIN pecypc]: yueo-
HUK U NPaKTUKyM JUid akagemuueckoro Oakanaspuata / H. A. Tlomsixos, O. B. MotoBunos, H. B. Jlyka-
moB. — M. : M3parenbctBo FOpaiit, 2018. — 330 c. — (Cepus : bakanaBp. AkageMu4eckuii Kypc). —
ISBN 978-5-534-00952-1 Jloctyn u3 nu4HOro KabuHera ctymeHTa — Pexkxmm moctyna: https://biblio-
online.ru/book/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami
(mara obpamenus: 25.12.2018).

2. OCHOBBI IPOEKTHOM AEATETBbHOCTH [DNEKTPOHHBIN pecypc]: YueOHoe mocobue / Andeposa
J. A. - 2017. 111 c¢. Joctynmn w3 JMYHOTO KaOWHETa CTyneHTa — Pexum pocryma:
https://study.tusur.ru/study/library/ (nata obpamenus: 25.12.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCOOUH

12.3.1. O0s3aTebHbIC y4eOHO-MeTOAMYEeCKHE TOCOOHS
1. OcnoBsl npoektHOU nestenbHOCTH (I'TIO-1) [DnexkTponHsbIil pecypc|: Metoanueckue ykasa-
HUS 110 OPTaHHU3AIMN CAMOCTOSTENILHON PabOThI Ui CTYACHTOB 3209HOM (DOpMBI 00yUeHUS HANIPABICHUS
nonaroroBku 38.03.01 DxoHoMMKa, oOydarolmuxcs ¢ MPUMEHEHHEM JMCTAaHIIMOHHBIX 00pa3oBaTeIbHBIX
texnonoruii / H. b. BacunbkoBckas, B.1O. [lubynpaukoBa. - Tomck: ®JI0, TYCVYP, 2018. - 19 c. Joctyn
W3 JUYHOTO KaOuHeTa cTymeHTa — Pesxkum nmoctyma: https://study.tusur.ru/study/library/ (mata oOpare-
Hus: 25.12.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
MHBAJIMI0B

Y4eOHO-MeTOqMUECKNe MaTeprabl ISl CAMOCTOSTEIBHON M ayTUTOPHOW paboThl 00ydarommxcs
U3 YHCiIa JIUI] C OTPaHUYCHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSl U MHBAINIOB MPEAOCTABISIOTCS B (OopMaXx,
aIaTITUPOBAHHBIX K OTPAaHMYEHHUSIM UX 3/I0POBbSI M BOCIIPUATHUS HH(DOpMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHusI:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B reyaTHou (opme.

JL1s1 1ML ¢ HApylIIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (popme.

12.4. IlpodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALHOHHBIE CIIPABOYHbIE CHCTEMbI

1. CopaBouno-mpaBoBas cucrema «Koucynprantllmtoc»: http://www.consultant.ru (roctyn u3
JUYHOTO KabWHeTa cTyzeHTa 1mo ccbuike https://study.tusur.ru/study/download/)

2. JIOTOJHHTENBHO K MPOo(ecCHOHANTBHBIM 0a3aM JaHHBIX PEKOMEHIYETCS UCTIONb30BaTh HHQPOP-
MAaITMOHHBIC, CIIPABOYHBIC W HOPMATHUBHBIC 0a3bl maHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh (co
CBOOOIHBIM TOCTYIIOM)

13. MaTepuaJibHO-TeXHHYecKoe o0ecrneyeHue JUCHMILUIMHBI U TpedyeMoe MporpaMMHoe
ob0ecreueHmne

13.1. O6uue TpedGOBaHNA K MATEPHAJIBHO-TEXHUYECKOMY H IIPOIPAMMHOMY 00eCIe4YeHHI0
AUCHHUILIMHBI

13.1.1. MarepuajJibHO-TEXHUYECKOE U NPOrPaMMHoOe o0ecrneyeHue TUCIUIITHHbI
Kabuner st caMoCTOATEIbHON PabOTHI CTYJICHTOB
yueOHasi ayTuTOpHsl AJIsl IPOBECHHS 3aHATUH 1a00paTOPHOIrO TUIA, TOMEIICHUE ISl POBEACHUS
TPYIIIOBBIX U UHAWBUAYAJIbHBIX KOHCy.HLTaLII/If/'I, NMOMCIICHUE TJIA IPOBCACHUA TCKYLIECTO KOHTPOJIA U IIPO -
MEXYTOYHOMN aTTeCcTallu, TOMEIICHHE U CAaMOCTOSTEIbHON paboThI
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634034, Tomckas ob6macts, T. Tomck, Bepmmauna ynuua, a. 74, 207 ayn.
Ornucanue UMeIIerocs 000pyIOBaHUS:

- KommyraTtop MicroTeak;

- Komnstorep PENTIUM D 945 (3 mit.);

- Komnerorep GELERON D 331 (2 mr.);

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.

[IporpamMmmHoe obecrnieueHue:

— 7-zip

— Google Chrome

— Kaspersky Endpoint Security 10 qyis Windows

— Microsoft Windows

— OpenOftice

— XLisp (c BOBMOKHOCTBIO YIQJICHHOTO JIOCTYTIA)

13.1.2. MarepuajibHO-TEXHUYECKOE U MPOrPaMMHoOe o0ecrneuyeHue 1Jisi CAMOCTOSTeIbHON padoThI
Jiiss caMoCTOsTENbHON pabOThl MCIIONB3YIOTCS y4eOHBIE ayAMTOPHH (KOMITBIOTEPHBIE KIIACCHI),
PacIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna npocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06nacTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ynmuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast mebenb;

- komneroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81'T. - 5 miT.;

- KOMIBIOTEPHI MOJIKIIOUYCHBI K ceTh «/HTepHeT» U 00eCleYnBarOT JOCTYI B AJIEKTPOHHYIO HH-
(hopMaOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecnieueHre TUCHMIIJIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHHE NUCHMIUIMHBI JUIAMUA C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI U MHBAJIUAAMU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEIACTB 00ydeHHs OOIIEro U CHEelMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPEyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOydaroryecsi ¢ HapylIEeHHEM ClIyXa, 00OpYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BaHUE B
JIEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAJIEHHBIX 0OBEKTOB (HAIIpUMeEp, TEKCTa
Ha JIOCKE WM CJIaiijia Ha SKpaHe) P MOMOIIH BUACOYBEINIUTEIEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYarOUIMMUCS ¢ HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIOJIb-
3YIOTCS aJbTEPHATUBHBIE YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jau yuyeOHOM MHpOpMaluu B AJOCTYIHBIX (opMax, MOOMIIBHOW CHCTEMbl OOy4eHUs [UIs JIOAEH ¢ UHBaA-
JIUTHOCTBIO.
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14. Ouenoqnme MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis onleHKH cTenieHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUUIUIMHON
KOMIICTCHITUI MCTIOJIB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a7aHUA
1. Kakoe cocrosiHue mpoekra oTpaxaeT uHpopmanus «OTKIOHEHHE IO CTOUMOCTH IPOEKTa MoJI0-
KHUTEIbHOE, U OTKJIOHEHHE OT Tpaduka padoT TaKKe MOJI0KUTENbHOE?
1) IIpoext HaxoauTCs B paMKax OrJpKeTa M OTCTAaeT OT rpaduka;
2) IIpoexT mpeBbIIaeT OIOKET U OTCTACT OT IpadukKa;
3) IlpoexT HaxoauTCs B OFOJPKETE U BBIIOJIHSIETCS IOCPOYHO;
4) ITpoexT npeBbIIIaeT OIOKET U BBIOIHIETCS JOCPOUHO.

2. VlHBeCTUIIMOHHBIN NPOEKT (PMHAHCUPYETCS B MOJIHOM o0beMe 3a cueT kpeaurta OaHka. [Ipu ka-
KOM 3Ha4eHUU BHyTpeHHel HopMbl pubblu (IRR) nmpoexkt MoxxeT ObITh pUHAT?

1) IRR Oynet npeBbliIaTh ypoOBeHb OAaHKOBCKOM MPOLIEHTHOM CTaBKHU;

2) IRR Oynet Huke ypoBHsI 0aHKOBCKOM MPOLIEHTHOM CTaBKU;

3) IRR Oyner paBHO OaHKOBCKOM MPOLIEHTHOM CTaBKE;

4) IRR Oyzet Gosnple HyIs

3. Uro U3 mepeuyuciieHHOro mnpeacTaBiseT coOoil obmuil Gopmar oTyeToB 00 IPPEKTUBHOCTH
npoekra’?

1) Auarpammsl [lapero;

2) I'mcrorpammsl;

3) Matpuiisl OTBETCTBEHHOCTH;

4) KoHTpoJIbHBIE AUAarpaMMBbI;

4. Kaxoil Buz pesepBa OyaeT 3aJeiicTBOBaH NMPH HACTYIJICHUU COOBITHS, IPUBEIIETO K JTOTIOIHH -
TEJIbHBIM 3aTpaTaM U MOTepSIM BpeMeHU?

1) Pe3epBbl 11 HENpeABUCHHBIX OOCTOSITENbCTB;

2) Pe3epBbl OCTaTOYHBIX PUCKOB;

3) PesepBel ynpasienus;

4) Pe3epBbl BTOPUUHBIX PUCKOB;

5. Kak onpenensieTcst HHAEKC JOXOAHOCTH UHBECTHUITUIN?

1) cymma eHeXHbBIX NOCTYIUICHUH, OTHECEHHAs! K MHBECTULIMOHHBIM 3aTparam;

2) noka3zatenb, oopatHblii NPV;

3) OTHOIIEHUE TOAOBON CyMMBI IPUOBUIN K CPEIHEr0I0BOI CTOMMOCTH MHBECTULIH;

4) Kak pacyer mepuoja, Npu KOTOPOM CyMMa YHCTBIX JUCKOHTHPOBAHHBIX JIEHEKHBIX IMOCTYILIE-
HUI OyZieT paBHa CyMMe WHBECTHLIUH.

6. Kakue n3 HuKenepeunciIeHHbIX YCIOBUH SBISIFOTCSI OCHOBOM Ul pa3BUTUSL KOMaHbI?
1) MotuBanus;

2) OpraHu3alMoOHHOE Pa3BUTHE;

3) Yopasnenue koHpIUKTaMH,

4) nuBuyalibHOE Pa3BUTHE;

7. YTO M3 NEpPEUUCIIEHHOTO SBJIAETCS ITIABHBIM I11aroM 3aKpBITHS TPOEKTOB?
1) KimueHT npuHsu1 NpoayKT;

2) ApXUBHI ClIaHBI;

3) KnueHt ueHuT Baill IpoayKT;

4) Pe3ynbTathl 33 JOKyMEHTHPOBAHBI;

8. Kakue MCTOAbI OLICHKHW MHBCCTUIIHOHHBIX IIPOCKTOB OTHOCAT K CIIOKHBIM?
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1) omeHKyY 1O TTOKa3aTelNto0 PeHTA0eTbHOCTH UHBECTHUIIHIA;

2) OIEHKY 110 TTOKa3aTeIt0 BHYTPEHHEW HOPMBI JJOXOAHOCTH;

3) olleHKY MO MOKAa3aTeto JUCKOHTUPOBAHHOTO JEHEKHOTO MOTOKA,
4) OLIEHKY IO TIOKA3aTeJI0 TEPHOa OKYITaeMOCTH WHBECTHUITUH.

9. KoMy npefocTaBieTcsi OKOHYATEIbHBIM BAPUAHT UTOIOBOTO OTYETA IO MTPOEKTY?
1) YuacTHUKaM U CTEHKXOJAepaM MPOEKTa;

2) [IpoexkTHOMY OHCY;

3) YnpasastoniemMy IpoeKkToM;

4) TlpoekTHOM TpymIIE;

10. Opranu3anys BeIMTpaia KOHKYPC Ha pa3paOdOTKy MPOEKTa ¢ HU3KUMH 3aTpaTaMH M BBICOKOU
LIEHOH B Apyroil cTpane. UTo B epByI0 oYepeb JOJKEH ClieTaTh MEHEKED Il KOMaH Ibl IPOeKTa?

1) O6ecnieunTh Kypc 10 O3HAKOMIIEHHUIO C 3aKOHOAATEILCTBOM CTPaHbI;

2) ObecneuuThb A3BIKOBYIO MTOJTOTOBKY;

3) O3HaKOMHUTH C KYIbTYPHBIMHU Pa3IHIHSIMU;

4) PazpaboTaThb IU1aH yIpaBieHUs KOMMYHUKAIUSIMH;

11. PykoBoauTesb MpoOeKTa OOHAPYKWII, YTO MPU COCTaBICHUHU rpaduka paboT omHa U3 padboOT
MpoeKTa OblIa ymylieHa. JTa paboTa JI0JDKHA Obl1a OBITH BBIMOJIHEHA Ha ATOW Henene. Kak oH gomkeH
HOCTYIUTH?

5) CooOmuTh 00 OmMOKe U OKUTAEMON 3a7CPIKKE;

6) Coobummth 00 omMOKe U 3aIUTAHUPOBAHHBIX ACUCTBUIX;

7) OLleHUTDb abTEPHATUBBI TSI TOCTHKEHUS dTana 06e3 JaHHOU paboThI;

8) Huuero He cooO1mars;

12. B cutyanusx, Korjua y 4ieHa IpOEKTHOM IpyMIibl €CTh TOJIBKO OUH 60CC, TO 3TO?
1) Menemxkep npoeKTa;

2) PykoBoauTenb MpOEKTa;

3) UcnomHATENbHBIN AUPEKTOD;

4) HR;

13. CoTpynHuuecTBO ¢ KeM M3 PaOOTHHUKOB MMeEET Hamboyiee BaKHOE 3HAYCHUE TSI KOMaHJbI
npoekTa?

1) MenemxepoM IpOEKTa;

2) PykoBoauTeneM mpoeKTa;

3) JIuHeHBIM MEHEIKEPOM;

4) VcnomHUTENBHBIM TUPEKTOPOM

14. Yto 13 mepeurciIeHHOro 3aloHsAeT MEHeKep MPOeKTa HEMOCPEACTBEHHO MOCIE €ro 3aBep-
meHus?

1) ba3y manHbIx

2) ApxuB npoekTa

3) Otuer o 3arpaTax Ha MPOEKT

4) Otyer 0 nmpoeKTe

15. Kakum oOpa3oM ocyIiecTBIsIeTCs JoJaeBoe (prHaHCHPOBaHUE TIPOeKTa?
1) myTeM BbIa4u JOJATOCPOUHBIX KPEIUTOB KOMMEPUYECKUMHU OaHKaMU;

2) SMHUCCHeH 00IUTaIIHii;

3) ydactueMm B KanuTase (OTKPHITOE pa3MelleHNe aKIIHi);

4) ydgacTieM B TIPOU3BOJICTBE TyTEM OCYIIIECTBIICHUSI ABAHCOBOM BBITIIIATHI.

16. Ilocne u3ydenus: paboYMX MPOIECCOB IO MPOEKTY KOMAaH/a ayJuTa KauecTBa coOoOIIaeT MeHe-
JOKEpyY MPOEKTa O TOM, YTO MPOEKT HE COOTBETCTBYET CTaHAApTaM KauecTBa, YTO MOKET MPUBECTH K Mepe-
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nenke. B yem 3axitodaercs 3a1aua MEHEIKepa MpoeKra’?
1) KonTpomas kayecTBa;
2) [InanupoBaHNE Ka4eCTBA;
3) IIpoBepka coOmroIeHUs TPOIIECCOB;
4) I'apanTn KayecTBa

17. KonduukT sBAsieTCS] OOBIYHBIM SIBJICHHEM B MPOEKTHOM Cpelie, U MEHEKEP MPOEKTa JOKEH
YMETb UCIOJIB30BaTh

1) CunoBbie METOBI;

2) KomnpomMuccHeie;

3) U cunoBsle, 1 KOMIPOMHCCHBIE

4) Hudero u3 mepeuncieHHOro

18. Kakoit nokymeHT He BXOnuT B «IlakeT ynmpaBieHHs] TPOSKTOMY?
1) Yeras npoekra

2) [Inan ynpaBiieHUs POEKTOM

3) OTuer reHepalbHOMY AMPEKTOPY

4) 3ampoc Ha U3MEHEHNE

19. Ha kakoil cTaguyu MHHOBAIMOHHOTO Tpolecca oka3biBaeTcs nomaepxka donnom bopTHuka
(®CPMOIT HTC)?

1) ITN u OKP;

2) mpeAKOMMEpYECKHe pa3pabOTKH U CTapTalrl;

3) ctagust paHHETO pOCTa HOBOTO OM3HECa,

4) cranust OBICTPOTO POCTa U TUPAKUPOBAHUS HOBOTO OM3HECA.

20. Kakue 3aaun penaroTcs Ha MPeIMHBECTULIMOHHOMN CTaluu IpoeKTa’?

1) mouck MHBECTULIMOHHBIX OW3HEC-UIEH; MpeaBapuTeNnbHas pa3paboTKa MPOEKTa; OIEHKa TeX-
HUKO-3KOHOMUYECKOH U (PMHAHCOBOM MPHUBJIEKATEILHOCTH; PEIIEHUE O 11€7I€CO00Pa3HOCTH NHBECTHIINH.

2) pa3paboTKa TEXHUKO-IKOHOMHUYECKOrO OOOCHOBAHHS MPOEKTA; MOWCK MHBECTOPOB; MPUHSATHE
peLIeHHs O L1eIecO00Pa3sHOCTH WHBECTHILINH.

3) pa3paboTka OM3HEC-TUTaHa; 3aKa3 Ha BHIMOJIHEHUE POEKTa; (PMHAHCUPOBAHUE TIPOCKTA.

4) pa3paboTka Ou3Hec-IJIaHa; MMOJrOTOBKA 3aKa3a Ha CTPOMTEILCTBO M IOCTABKY OOOpYHIOBAaHUS;
OIICHKA MPOEKTHBIX PUCKOB.

14.1.2. Temsb1 npoekTos I'TTIO

VYcranaBiIMBarOTCA TEXHUYECKUM 3aJaHueM. THIIOBbIE TEMBL:

1. YnpaBnenue pUHAHCOBBIMU PUCKAMU MHCTUTYLMOHAJIbHBIX M YACTHBIX MHBECTOPOB HA PHIHKE
LIEHHBIX OyMar.

2. ®UHAHCOBO-YKOHOMHUYECKOE COITPOBOKIACHUE TEXHUYECKUX ITPOEKTOB.

3. YpaBneHue epcoHaIoM B IIPOEKTE.

4. YrpaBiieHue CTOUMOCTBIO ITPOEKTA.

5. Ontumu3anys HalIoroBoro OpeMeHu JeHCTBYIOIIETO MPEAIPUATHS.

14.1.3. 3auér
[TpuBeneHbI MPUMEPHI THITOBBIX 33JJaHUI M3 OaHKAa KOHTPOJIbHBIX TECTOB, COCTABJICHHBIX IO PO -
JCHHBIM pa3):[eJ1aM JOUCHUITIJIINHBI

1. Bbl aHanu3upyere 3aBEpLICHHBIN [IPOEKT CTPOUTENBLCTBA CIIOPTUBHOIO KOMIUIEKca. Buiaenure
OCHOBHBIE KpUTepuH Heycnexa. [Ipoekr:

1) OGecnieumst TpedyemMyro (PYHKIIMOHATBHOCTH;
2) Obecnieunst BBITOY VTSI TOJPSIUNKA;

3) Beinepskan Tpebyemoe KauecTBo;
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4) TlpeBbICHIT TUMHUT 1O BPEMEHHU U 10 OFOJIKETY;

2. Be1 xotHTE ChOpMUPOBATh UEPAPXUUECKYIO CTPYKTYPY IEJIeH U 3a7a4d mpoekTa. Beioepure Bep-
HYIO MTOCJIEI0BATEIHHOCTb.

1) Muccus, Ctpareruueckas ueib, OneparuBHble 3a1a4u, TakTUUECKUE 1,

2) Muccus, Ctparerudeckas 1eib, Taktuueckue ueinu, OneparuBHbIE 3a/1a4H;

3) Crparernueckas 1enb, Muccus, OnepatuBHble 3a/1a4u, TakKTUYECKUE 1IN,

4) OneparuBHble 3a1aun, TakTuyeckue nenu, Muccus, Ctparernueckas 1eib;

3. YUTo U3 nepeurcaeHHOro MOKHO OTHECTHU K 3JIEMEHTaM MPOEKTHOM esaTebHOCTH?
1) [TocTanoBky 1ienu U GopMyIMPOBAHKE 3a]1a4, HEOOXOAUMBIX JUIS €€ JOCTHKCHHS,
2) HabGop nepcoHaiia B IPOEKT;

3) ObecrieueHne MPOEKTa peCypcamu;

4) ITpoBeneHue MyOIMYHBIX CIyIIaHUA;

4. TIpouiecchl MPOEKTHOTO MEHEHKMEHTA 110 TPEMETHBIM TPYIITIaM BKITIOYAIOT B CEOsL:
1) Unrerpanuto;

2) MannumnpoBaHue;

3) IlnanupoBanue;

4) Vcnonuenue;

5. K10 oTBevaer 3a obecrieueHue mpoeKra pecypcamu?

1) 3aka3uuk NpoeKTa;

2) PykoBoauTenb MpOEKTa;

3) Kypatop npoekra;

4) Komanna npoekxra;

6. Mcxons U3 CTOMMOCTH KAaKOTrO KaluTalla paCCUYUTHIBACTCSl CPEAHEB3BEIICHHAs CTOMMOCTh Kallk-
TaJla B IpoeKTe?

1) CoOCTBEHHOTO ¥ 3a€MHOTO
2) 3aeMHOTO
3) CoOGcTBEHHOTO

4) IlpuBneyeHHOTO Ha (PMHAHCOBBIX PBHIHKAX
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7. YTO 13 MEepEeyUCIIEHHOT0 OTHOCAT K 3a€MHBIM UCTOUYHUKAaM (PMHAHCUPOBAHUS MPOEKTOB?
1) Kpenutsr 6aHKOB;

2) YcraBHBIN KalnuTal;

3) [IpuObLs;

4) DMUCCHUIO aKITUH;

8. UTO 13 mepeuncIEeHHOTO BXOJUT B COCTAaB CYIIECTBEHHBIX MPU3HAKOB MPOEKTa?

1) OxymaemocTsb;

2) OnepanoHHas A TEIHHOCTB;

3) DxoHOMHUYECKasT B3aUMO3aBUCUMOCTb;

4) Yetkas popMynupoBKa LEIN U YHUKAIBHOCTh ACSITEIbHOCTH U PE3YNbTaTa;

9. Kakoli u3 mpuBEIECHHBIX TEPMUHOB COOTBETCTBYET ompeneneHno: «['pynmna B3auMoCBsA3aHHbBIX
IMMPOCKTOB U APYIUX pa60T, COTJIACOBAHHBIX CO CTPATCTUYCCKUMU LCIIAMU OpI‘aHI/ISaI_II/II/I»?

1) Ilporpamma;

2) Ilpoexr;

3) lopTdenb mpoeKToB;

4) Crparerus;

10.Kakue mocnencTBUS BICUET pa3BUTHE MPOCKTA 3a CUET COOCTBEHHOIO KanuTasa?
1) ObecnieunBaeT HU3KUI PUCK MOTEPH (PUHAHCOBOM yCTOMYMBOCTH;

2) meet HEOTpaHUYCHHBIH 00BEM NMPUBJICYCHHUS;

3) [IpuBoaMT K HU3KON (PMHAHCOBOM YCTOHYMBOCTH;

4) [oBeimaeT peHTabeTbHOCTh COOCTBEHHOTO KAIUTama;

11. Bel yuacTBOBaiM B pa3paboTKe MporpamMmbl HOATOTOBKU K Yemnuonaty mupa no ¢yroomy. ITo
KJIacCy 3TO OBLI...

1) MoHOTIpOEKT;
2) Kommepueckuii mpoeKT;
3) Meranpoexr;
4) TlomuTHYECKU TTPOCKT;

12. Yto U3 mepeyrcieHHOro OTHOCAT K (akTopaM poCTa BBHIPYUKH NpPU ILIAHUPOBAHUH JOXOJ0B
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npoekra’?
1) O0BEM POM3BOACTBA M peasIn3alluy MPOAYKIIUH, CTPYKTYPY MPOJAXK, ICHY;
2) Kpurnueckuii 00beM IpOHU3BOICTBA;
3) CebecTouMOCTh peaan3aluy IpOIyKIUH;
4) ITpuObUTH OT PONAKU TPOTYKIIUH;
13. Kakue nocneacTBys BiIeUET NPUBICUEHUE 3a€MHOIO KallUTajla B IPOEKT?
1) CHmxaeT puHAHCOBYIO yCTOMYMBOCTH OM3HECa
2) CriocoOCcTBYET CHIKEHUIO PEHTA0CThHOCTH COOCTBEHHOTO KarmuTaia
3) IloBeImaeT GUHAHCOBYIO YCTOHYMBOCTh OM3HECA
4) INoBbImaeT k03(pPUIUEHT ABTOHOMHUH
14. Yo siBnsieTcs pe3yabTaToOM CTauy MHUIMALMK ITPOeKTa?
1) CaHKIMOHMpPOBAaHUE HAYaJIa IPOEKTA;
2) YTBepKAeHNE CBOIHOIO IJIaHa;
3) ApxuBUpOBaHUE NPOEKTHOW JOKYMEHTAIMH U U3BJICUEHHBIE YPOKH;
4) OxoH4aHuEe MPOEKTHBIX paldoT;
15. IlnanupoBaHue NpoeKTa — 37O ...

1) Cranusa npouecca ynpaBieHUs! IPOEKTOM, PE3YIbTaTOM KOTOPOH ABIISETCS CAaHKLMOHUPOBAHUE
HavaJla IpOeKTa;

2) Pa3oBoe MepoIpHATHE TT0 CO3AaHUI0 CBOAHOTO TUIaHA MPOCKTA;

3) HenpepbiBHBII Tporiecc ompeneaeHus HAWIydIIero cnocoda AeHCTBUN IS TOCTHKEHUS T10-
CTaBJICHHBIX ueneﬁ IMPOCKTa C YUCTOM CKHaI[BIBaIOH_IGI\/'ICSI OGCTaHOBKI/I;

4) ®opMupoBaHUe, COTTIACOBAHUE U YTBEPKACHHUE OIOKETa MPOCKTA;
16. Konuenius nmpoekTa ...

1) JomkHa OBITH coOrllacOBaHa KJIIOUEBBIMH YYACTHMKAMHU IPOEKTA: 3aKa34MKOM, MHBECTOPOM,
CIIOHCOPOM H JIp.;

2) O06s13aTeTbHO COACPKUT CBOAHBIN KaJIGHAPHBIN IJIaH TPOCKTHBIX PaboT;
3) OGs3aTenbHO TOJDKHA OBITH 0()OpPMIICHA B BHJIE ITACTIOPTA MPOEKTA;
4) O6s13aTeNbHO BKIIIOUATh YIIPABICHUE KOHTPAKTAMMU;

17. Ctparerust npoekTa — 37O ...
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1) XKemaemblii pe3yabTaT ACSITEIBHOCTH, JOCTHUTAEMBIH B HWTOTE YCICIIHOTO OCYIIECTBICHUS
IMMPOCKTA B 3a/IaHHBIX YCJIIOBUAX CI'O BBITIOJIHCHUA,

2) HanpaBneHust 1 OCHOBHBIE IPUHLIUIIBI OCYILECTBICHUS IPOEKTA;
3) IlpuunHa cymecTBOBaHUS IPOEKTA;

4) [Tony4yeHnue npuoObLIH;

18. lnarpamma I'anta — 3710 ...

1) T'opuzoHTaNbHAS TUHEWHAS TUarpaMMa, Ha KOTOpoi pabOThI MPOEKTa MPECTABIISIOTCS MPOTS-
’KCHHBIMHU BO BPEMEHH OTPE3KaMH, XapaKTEPU3YIOIIUMHUCA BPEMEHHBIMU U IPYTUMH [TapaMETPaAMU;

2) [lepeBo pecypcoB MPOEKTa,

3) Opraau3anoHHas CTPYKTypa KOMaH bl POCKTA;

4) I'padnueckoe N300paKeHUE HEPAPXUUECKON CTPYKTYPHI BCeX pabOT MPOEKTa;
19. 13 1ByX NpOEKTOB YPOBEHb JOXOJHOCTH BBIIIIE Y TOTO, Y KOTOPOTO ...

1) Boime 06beM BBIPYYKH;

2) IRR Gompe;

3) IRR meHnsIE;

4) IRR-r 60:b111€;

20. Kakoe cocTosiHHe MpoeKTa oTpakaeT uHpopMalys 0T4eTHOCTH "OTKIOHEHUE TI0O CTOUMOCTH
MPOEKTa MOJIOKHUTEIBHOE, OTKIIOHEHUE OT rpaduka padboT oTpuiarebHoe"?

1) Ilpoext HaxoauTCs B paMKax OIOJDKETa U OTCTAaeT OT rpaduka;
2) IIpoexT mpeBbImaeT OI0KET U OTCTACT OT IpaduKa;
3) IlpoekT HaxXoaUTCsI B OFO/PKETE W BBITIOTHICTCS IOCPOYHO;

4) ITpoexT npeBbIIaeT OI0KET U BHIOIHAETCS T0CPOYHO;

14.1.4. Tembl KOHTPOJILHBIX PadoT
YcranaBnmBaOTCA TEXHUYSCKAM 3aJaHHUEM. Tumoseie TEMBI:
1. Pa3zpaboTka KOHIIETILUH MTPOEKTA.
2. IImannpoBaHue IPOEKTAa.

14.1.5. MeToanueckue peKOMeHAallul

YueOHbIi MaTepuan u3naraeTcs B GpopMme, MPEeAroararoiieii caMoCTOSTEIbHOE MBIIIJICHUE CTY-
JIEHTOB, camooOpa3oBanue. [Ipu 3ToM caMocTosiTeNbHAs paboTa CTYACHTOB UTPAET PEUIAONIYI0 POJib B
XO0JI€ BCEro y4eOHOro npoiiecca.

Havate u3ydyeHue MUCHUILUIMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodyeil MporpaMMol, CIHCKOM
y4eOHO-METOIMYECKOr0 U MporpaMmMHOro odectieueHus. CamocTosATenbHas paboTa CTyAEHTa BKIIFOYAET
paboTy ¢ yueOHBIMU MaTepHUaIaMu, BHIIOJTHEHHE KOHTPOJIBHBIX MEPOIPHUATHHA, IPEIyCMOTPEHHBIX y4eO-
HBIM IIJIAHOM.

B mpouecce n3ydeHus TUCHUIUTMHBL ISl TYYIIET0 OCBOCHHS MaTepuaia HEOOXOAUMO PeryisipHO
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oOpalarthbCsi K peKOMEHyeMOH TUTepaType U NCTOUHUKAM, YKa3aHHBIM B YU€OHBIX MaTepHaiax; Mmojib30-
BaThCsl yepe3 KaOWHET CTyJEeHTa Ha caiiTe YHHBepcuTeTa 00pa30BaTeIbHBIMH pecypcamMu 3JIEKTPOHHO-
OMOMMOTEeYHON CHUCTEMBI, a TAaKXe OOMIEJOCTYMHBIMA HHTEPHET-MOPTANIAMH, COACPKAITUMH HAY4IHO-
MOMYJISIPHBIE U CHEIUAIM3UPOBAHHBIE MAaTEPUAIIbI, MOCBSILIEHHbIE PA3IMYHBIM aclekTaM y4eOHOo# aucuu-
TUTHHEI.

[Tpu caMOCTOATENIHLHOM U3YyYEHUH TEM CIIETYyHTE PEKOMEHIAUsIM:

- YTEHUE WIH MPOCMOTP MaTepuaia HEOOXOAUMO OCYIIECTBIATh MEJICHHO, BBIIEISAS OCHOBHBIE
U7ieu; Ha OCHOBAaHUU U3YYEHHOTO COCTAaBUTh Te3UChl. OCBOMB MaTepHall, MOMbITaThCsI COOTHECTH TEOPUIO
C IpUMEepaMy U3 MPAKTUKH;

- €CIIU B TEKCTE BCTPEYAIOTCS] TEPMUHBI, CJI€IyeT BBISICHUTh MX 3HAUEHUE JJI1 MOHUMAaHUS Jajb-
HEHIIEro MaTepuala;

- He00XOTMMO OCMBICITUBATh MPOYUTAHHOE M U3YYEHHOE, OTBEYATh HA MPEJI0AKEHHbIE BOIIPOCHI.

CTyIeHThl MOTYT TOJy4aTh WHAWNBUAYAJIbHBIE KOHCYIBTAI[UM C KCIOJIB30BAHUEM CPEACTB Teje-
KOMMYHHKAITIH.

[To mucrUIuIMHE MOTYT MMPOBOAUTHCS JOTIOTHUTENBHBIE 3aHATHS B (hopMe BeOMHapoB. Pacmicanue
BeOMHApOB MyOIHMKYyeTCsl B KaOWHETEe CTyJCHTa Ha caliTe YHHUBEpPCUTETA. 3aMich BeOMHApa MyOJIUKYeTCs B
AIIEKTPOHHOM Kypce MO AUCLUIUINHE.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIaM /JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st nui ¢ orpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOTOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX YKa3aH B Tabmulie 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0pPOBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[TpeumyIieCTBEHHO MUCHMEHHAS
poBepKa

C mapymenusasmu | CobeceoBaHme 10 BOIIpPoOcaMm K 3aueTy, | [IpenmyiecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHAMBHYaTbHO)
C napyueHusMu Pemenue qucTaHIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO A1MCTaHIMOHHBIMU
JIBUTATEJIBHOIO CaMOCTOSTEeNIbHbIE PabOTHI, BONPOCHI K METONaMHU
amrmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCBMEHHBIE CAMOCTOSITENILHBIE [IpeuMy1ieCTBEHHO IIPOBEpPKA
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOJIaMH UCXOZS U3 COCTOSHUS
MIOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYaroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, 8 IMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI ACCHCTEHTOM 33JJaHus BCIYX;

- IPEe0CTaBICHUE 33JaHuUs C HUCIIOIb30BaHUEM CYPIONIEPEBO/A.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJBHBIE BOMPOCHL. /71 TakuX 0OyJarommxcst MpeayCcMaTpUBaeTCsl TOCTYTI -
Hast popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, 8 IMEHHO:

— MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;
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- Ha0Op OTBETOB C HCIIOJIH30BAHUEM YCIIYT aCCUCTEHTA;

- MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Ipouenypa oneHUBaHUS PE3YIIBTATOB OOYUYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOXKHOCTSIMH 3J10PO-
Bbsl M1 MHBAIMJIOB IO JUCLUHUIUIMHE MPeIyCMaTpUBAET MpeAocTaBiIeHue nHpopManuu B Gopmax, aaarnTH -
POBaHHBIX K OTPAaHUYCHUSAM HX 3[J0POBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 JIMI ¢ HApYIIEHUSIMM 3PeHust:

- B (hOpME IITEKTPOHHOTO JIOKYMEHTA;

— B TIEYaTHOH (hopMe YBEIIMYEHHBIM MIPH(TOM.

JI1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:

— B (hOpMe DITEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHoOU opme.

JL1s1 M1 ¢ HApYIIeHUSIMHM ONIOPHO-ABUTaTe/ILHOI0 annapara:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU (opme.

[Tpy HEOOXOMUMOCTH /IS JIUI] C OTPAHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJIUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHLCS B HECKOIBKO ITAIOB.
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