MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
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Bragesey: Tpoawm Magen Edmpmosms
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PABOYA A [TPOI'PAMMA JJTUCTIUTIJIMHBI
Ynpasiaenue npoexktamu Ha 0aze PMI PMBOK (I'TIO-4)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 4,5

Cemectp: 8,9

Y4eOus1ii man Habopa 2015 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 8 12 4acoB
2 |IIpakTHueckue 3aHATHS 0 12 12 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 4 20 24 4acoB
4 | CamocrosTenbHas paboTa 140 43 183 4acoB
5 |Bcero (6e3 sx3amMeHa) 144 63 207 4acoB
6 |IloaroroBka u crava sK3aMeHa 0 9 9 4acoB
7 | OOwas TpyI0eMKOCTh 144 72 216 4acoB
6.0 3.E.

Kontponsubie paboThl: 9 cemectp - 1
Ox3ameH: 9 cemecTp

Tomck 2018
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

noueHT kKadeapsl s5koHoMuku TYCYP JI. B. 3emiioBa

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOW M OpraHM3al[MOHHON NeATeIbHOCTU B paMKax MpodeccHOHANbHBIX 3a/1a4 [0 HalpaBJICHUIO MOAro-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH HAXOIUTh OPraHU3alMOHHO-YIIPABICHUYECKHE PEIICHHUS B COOTBET-
CTBUH C 33/1a4aMH MPOEKTa U TOTOBHOCTH HECTHU 32 HUX OTBETCTBEHHOCTB;

—  pa3BUTHE HABBIKOB HABBIKOB HUCIIOIH30BAaHUs COBPEMEHHBIX TexHnueckux cpencts (TC) u un-
¢dopmanmonnsix TexHonoruit (UT);

— pa3paboTkKa MpOeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekrtamu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.6.2) otHOCUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTBYOUMMH TUCHUIUIMHAMHU, (POPMUPYIOLIIMMH HaYaJbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO-2), OcnoBsl npoekTHoil aesitenbHocTd (I'TIO-1), YnpaBnenue npoekTa-
mu Ha ocHoBe [SO 21500 (I'TIO-3).

[Tocnenyromumu AUCHUIUTMHAMU SIBISIOTCS: 3allMTa BBIMTYCKHOW KBAIM(UKAIIMOHHONW paloTHI,
BKJIIOYasl MOATOTOBKY K MPOLIEAYPE 3aIIUThI U IPOLEAYPY 3aIUTHI.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

—  OIIK-4 criocoOHOCTBIO HAXOAUTH OPTaHU3ALMOHHO-YIIPABICHUECKHE PEIICHUS B IPOPECCHO-
HaJIbHOM AESTEIbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTB;

— TIK-8 criocoOHOCTBhIO MCIOIB30BATh JJIsl PEIIEHUS] aHAIUTUYECKUX U MCCIIEOBATEIbCKUX 3a-
Jlad COBPEMEHHBIE TEXHUYECKHE CPECTBA U MH(OPMAIIMOHHbIE TEXHOJIOTHH;

B pe3ynbrate nzyueHust JUCHUIUIMHBL 00yJaroIUICs TOKEH:

—  3HATh LEJIH U 3313494 TPYIIIOBOTO MPOEKTHOTO O0OYUEHUS; COIEpKaHHE U OCHOBHBIE TPOLIEIY -
pBl yIpaBlieHUs NPOoeKTaMH Ha ocHoBe cranjgapra PMBOK; nuauBuayanssbsle 3anaun B pamkax [TIO;
MOAXOBI K pa3paboTKe yIpaBieHUYECKUX pemeHuii; coBpeMmennbie TC u UT;

— yMeThb paboTaTh B COCTAaBE MPOEKTHOW TPYIIBI IPU peaTu3aluy NPOEKTOB; HAXOAUThH Opra-
HU3aLMOHHO-YIIPaBJICHYECKHE PELIECHUS 110 IIPOEKTY; UCIoiib30BaTh coBpeMeHHbie TC u UT.

—  BJaJieTh IPOLECCHBIM MOAXOAOM K YIIpaBJIEHUIO IpoeKkTaMu B coorBeTcTBuM ¢ PMBOK; Ha-
BbIKAMH HAXO0XJIEHUSI OPraHU3allMOHHO-YIIPaBICHUYECKUX pellleHni; HaBblkamu rosib3oBatens TC u UT.

4. O0beM IUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUTMHBI cOCTaBIsIeT 6.0 3aU€THBIX €IMHUIIBI U MIPEJICTaBICHA B TA0JIN -

%Zgﬁlld.ua 4.1 — TpynoeMKoCTh JUCIUILINHBI
Bunel yueOHOI nesTebHOCTH Bcero gacos Cemectpsl
8 cemecTp 9 cemecTp

AynuTopHbIe 3aHATHS (BCETO) 24 4 20
Jlexuun 12 4 8
[IpakTrueckue 3aHATUA 12 0 12
CamocrosTenbHas paboTa (Bcero) 183 140 43
CamocTosiTenbHOE U3yuyeHrue TeM (BOIPOCOB) 167 140 27
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TEOPETUYECKOI YacTu Kypca

BrInonHeHne KOHTPOJIBHBIX paboT 16 0 16
Bcero (6e3 sx3amena) 207 144 63
IToaroroBka u caada dK3aMeHa 9 0 9
OO6miast Tpy1I0€MKOCTb, 4 216 144 72
3auetHble EauHunml 6.0

5. ConepixaHue TUCHUILIMHBI

5.1. Pa3nessl JuCHUIIMHGLI 1 BUALI 3AHATHI
Paznensl AMCHUITITNHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pa3gensl AUCHUIUIMHEL U BUIBI 3aHATUH

~ 0]
= = 2 3 2 £
= = = S < s 2
- < = o= > 0
HasBaHus pa3aenoB TUCIUTUTHHEI i © . o 2 & =
= 5 = 3 0 =
& S | 83 &2
5 © &
8 cemecTp
1 Onpenenenue uenen U 3aa4 dTana NpoeKTa 2 0 6 8 OIIK-4, TTK-8
2 Pa3zpaboTka TEXHUYECKOTO 3aaHusl HTana 2 0 10 12 OIIK-4, TTK-8
poeKTa
3 [locTaHOBKAa MH/IMBUyaJIbHBIX 33124 B 0 0 0 0
paMKax 3Tara MpoeKTa
4 BpINoIHEHWE UHAMBHUIYAJIbHbBIX 33/1a4 B 0 0 124 124 | OIIK-4, TIK-8
pamKax sTamna nmpoeKTa
Hroro 3a cemectp 4 0 140 144
9 cemectp
5 TlocTaHOBKA MHIUBUAYAIBHBIX 3a7a4 B 4 2 0 6 OIIK-4, TIK-8
pamMKax BBITIOTHEHUS 3Tara MpoeKTa
6 BolnosnHEHNE NHAMBUYaIbHBIX 3a/1a4 B 4 4 23 31 OIIK-4, I1K-8
paMKax sTamna mpoeKTa
7 CocTaBicHHE OTYCTa 0 2 20 22 OIIK-4, TIK-8
8 3ammTa oTueTa O BBHIIIOJHEHUH dTala 0 4 0 4 OIIK-4, TIK-8
MPOEKTA
Hroro 3a cemectp 8 12 43 63
Hroro 12 12 183 207
5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIHUSIM) IPUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AeaoB TUCIUILIKH (TI0 JICKITHSIM)
3 zE
3 = =
2 2 5
Ha3zBanus pasznenos CopeprkaHue pa3aesoB TUCHUATITAHBI (110 JIEKITHSIM) zF &5
o) E
= 2 =
a o 2
~ S/
8 cemecTp
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1 Onpenenenue ueneii 1 | MexayHapoJIHbIEe U HAIIMOHATbHBIE CTAH1aPThI 2 OIIK-4,
3aJa4 dTarna npoeKkTa MIPOEKTHOTO MeHeKMEHTa. OCHOBHBIE KOHIICTIIIUH, ITK-8
onpejaesieHus U nouarus cranaapra PMI PMBOK.
[IponieccHbIN MOAXOX K YIPABICHUIO IIPOCKTaMU.
[Iportiecchl MPOEKTHOTO MEHEMKMEHTA U 00JIaCTH 3HA-
Huii B PMBOK. OcHoBHbIE 0051aCTH 3HAaHUN. YTIpaB-
JIeHWe WHTerpanuei npoekra. Pazpaborka Ycraga.
Br16op mpoekTa. OkpykeHHe IPOEKTa.

Hroro
2 PazpaboTtka CrpykTrypa ynpasnenus npoekramu B PMBOK. O6- 2 OIIK-4,
TEXHUYECKOIO 33/1aHusl | JIacTU 3HaHMi "YnpasineHue macmtadbom" u "Ynpas- IIK-8
JTarna npoeKTa nenne BpeMenem'".Ilens pykoBoactea PMBOK. Ot-

JIMYME MPOEKTa OT ONEPAMOHHON AEATEIbHOCTH.
CBs3b co cTpaterueit opranuzanu. Llenu npoekra u
uenu npoaykra. Orpannuenus. Bnusiaue opranuza-
UM ¥ )KU3HEHHBIN UK npoekTa. Co3panue uepap-
XH4yecKol cTpykTypsl pabot (WBS). Kontpons conep-
’kaHud. PasButuie n KOHTPOJIb paCliCaHusA IMMPOCKTA.

Hroro
Hroro 3a cemectp
9 cemectp
5 IlocranoBka VYnpasnenue 3atpatamu npoekra. OLeHKa 3arpar u 4 OIIK-4,
WHIWBHUIYAJIBHBIX 33]1a4 B | OTIpe/IeICHUE OF0KETa B XO/I€ TTPOIIECCOB TUIAHUPO- ITK-8
paMKax BBIIIOJHEHUS BaHus. Kontposs 3aTpar (MOHUTOPHHT M KOHTPOJI-
JTamna npoeKTa JIMHT MpoLeccHbIX Tpymn).O6naacTs 3HaHUM "Ypas-

JICHUEC KaYCCTBOM HpOCKTa". HHaHI/IpOBaHI/IC, HCIIOJI-
HCHHUC U KOHTPOJIb Ka4€CTBA.

Hroro
6 BrlimonHeHue VYnpaiieHue 4eJI0BEUECKUMU PECYpPCaMU B IIPOEKTE. 4 OIIK-4,
WH/IMBHTYaTTbHBIX 3371849 B | 1.0 o TIK-8
paMKax 3Tana IpoeKTa
Hroro 3a cemectp 8
Hroro 12

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMININHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITYyLIUMHU)
1 o0ecrieynBaeMbIMHU (IOC/TEAYIOIMMH) THCHUTIIHHAMHA
Paznenbl qUCHUIIIMHBL U MEXIUCUUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEAbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIMMHI) TUCIMIUTMHAMU MPe/ICTaBlIeHbI B Tabmuie 5.3.
Tabmua 5.3 — Pa3gens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

Ne pa3nenoB qaHHOUM TUCHMIUIAHEL, IJ1 KOTOPBIX HEOOXOIUMO
HayuMeHOBaHHE TUCLUILIMH M3ydeHre 00eCneunBaOIX U 00eCIeYrBaeMbIX JUCIIUILTUH

1 2 3 4 5 6 7 8

[IpenmecTByronme quCUUILIMHBI

1 O6yuerne MICROSOFT

PROJECT (T'TIO-2) * - * + + + + +
2 OCHOBBI IPOEKTHOM J€ATENb-

+ + + + + + + +
HoctH (I'TIO-1)
3 VhpaBneHue npoeKTaMu Ha + + + + + + + +
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ocHoge ISO 21500 (I'TIO-3)

[Tocnenyromue TUCHUIIITUHBL

ThI U IPOLIEAYPY 3ALINATHI

1 3amuTa BBITYCKHOW KBaIH(U-
KallMOHHON paloThI, BKITIOYast
MOJrOTOBKY K IIPOLIEAYPE 3alH-

5.4. CooTBeTcTBHE KOMIIETEHINI, (POPMHUPYEMBIX PH U3YYCHUHU AUCUMIIMHBI, M BU/10B 3aHATHH
CooTBeTcTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUMIUIMHBI, U BHJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MTPU U3YYEHUHN JUCIUIUIUHBL, U BUIOB 3aHS -

THU

§ Bunnl zansatuit

=f .

5 = o

5 . g s DopMBI KOHTPOJIA

: ] x .

= = < =

5 o, S

4 = ©

OIIK-4 + + + KonTponsHnas pabora, OTder mo
WHJMBUIyaIbHOMY 33JIaHUI0, DK-
3aMeH, 3amuTa otdeTa, OT4eT 1mo
I'TIO, Tect
ITK-8 + + + Kontponsnas pabora, OTder mo
WHJWBU1yaIbHOMY 33JIaHUI0, DK-
3aMeH, 3amuTa otdeTa, OT4eT 1Mo
I'TIO, Tect
6. UuTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHU3aANNU 00yUeHUsI
He mpenycmotpeno PVYII
7. JlabopaTtopHble paGoThl
He mpenycmorpeno PVYII

8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)

HanmMeHoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUYECKHUX 3aHATUH (CEMHUHAPOB)

HasBanus pasnenos

HanmMeHnoBaHMe NpakTUUECKUX 3aHATUN (CEMUHAPOB)

TpynoeMkocTsb,
q
dopMupyembie
KOMIIETEHIIUU

9 cemecTtp

5 IlocTanoBka
WHIUBHAAYaIbHBIX 3a7a4 B
paMKax BBITIOJIHCHHUS
3Tamna npoeKTa

[\

Komanma npoekra u mporeccsl ee GopMUpOBaHUS U OIIK-4,
pa3BUTHSL. IK-8

HUroro 2

6 Brimongenue
WHIMBUyaJIbHbIX 33124 B
paMKax 3Tamna mpoeKTa

[TnanupoBanue npoexkra no PMBOK. Ilpouecce! mia- 2 OIIK-4,
HUPOBAHUS MPOEKTA B PA3IMYHBIX O0JIACTSIX 3HAHUIMA [IK-8
(VYmpaBiienne uHTETpaIyeii, MacmTadoM MpoeKTa,
BPEMEHEM, CTOUMOCThIO, KAYECTBOM, YEJIOBEUECKUMU
pecypcamu). PazpaboTka ycTaBa mpoekTa

Brmonnenue WHIAWMBUAYAJIIbHBIX 3a/1a4 B COOTBCT- 2
crBuM ¢ T3. CocraBnenne 3aaBKH Ha y4aCTueC B KOH-
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Kypce npoekToB. OleHKa KoMMepUyecKkoi 3¢ deKTHB-
HOCTH NPOeKTa B Asb-JHBECT.

Hroro

7 CocraBneHue oT4yeTa Onpenenenue cTpyKTyphl otdyera. COCTaBIeHUE OTUE- OIIK-4,
Ta. [IK-8
Hroro

8 3ammuTa otyera o [ToaroroBka qokiIaaa v Mpe3eHTAIIUU K 3alllUTE. OIIK-4,

BBITIOJTHEHUH dTara Hroro I1K-8

MIPOEKTA

Hroro 3a cemectp 12

Hroro 12

9. CamocrosiTesqibHasi padoTa
Bunel camocrosiTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyEeMble KOMIIETEHITMH TPEICTaBICHbI B

tabmure 9.1.
Tabmuua 9.1 — Bussl caMoCTOATENbHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN
3 =
3 > 5
) O =
Bunel camocTosTeInHON & )
HasBanus paznenos z = DopMbI KOHTPOJIS
paboThI 2 g 2
X g8 =
Y <
= S
8 cemecTp
1 Onpenenenue neneit u | CaMoCTOATEIBHOE U3yUe- 6 OIIK-4, |3ammura otruera, OTUeT IO
3a/1a4 JTarna MmpoeKTa HHE TeM (BOIIPOCOB) TEOpE- ITK-8 I'TIO, Tect, Dx3amen
TUYECKOM YacTu Kypca
Hroro 6
2 Pa3zpaboTtka CamocrosiTenbHOE H3yue- 10 |OIIK-4, |3amwura otuera, OTUeT MO
TEXHUYECKOTO 3aJJaHUs HHE TeM (BOIIPOCOB) TEOpe- I1K-8 I'TIO, Tect, Dx3amen
JTara IpoeKTa TUYECKOHM 4acTU Kypca
Hroro 10
4 BrInorHEeHNE CamocrosiTenbHOE U3yUe- 124 |OIIK-4, |3ammra otuera, OTUET IO
WH/IMBUYAIbHBIX 33/1a4 B | HUE TeM (BOIIPOCOB) TeOpe- IIK-8 I'TIO, Tect, Ox3ameH
paMKax sTamna mpoeKTa TUYECKOM YacTh Kypca
Hroro 124
Hroro 3a cemectp 140
9 cemecTtp
6 BoimonHeHne Brinmonnenue koutponbhbix | 16 |OIIK-4, |3ammra otyera,
WHAMBUAYAIbHBIX 3a/1a4 B | paboT [IK-8 KontponsHnas pabora, Ot-
aMKax dTara MpoeKTa yet no ['TIO, TecT, Dx3a-
p J poe CamocTtosiTenbHOE H3yue- 7 et o I'TIO, Tecr, k3
MeH
HUE TeM (BOMPOCOB) Teope- ¢
THUYECKOM 4acTH Kypca
Hroro 23
7 CocTaBieHHE OTYETA CamocrosiTenbHOE U3yUe- 20 |OIIK-4, |3ammura otuera, OTYET IO
HUE TeM (BOIPOCOB) TEOpe- IIK-8 I'TIO, OTt4er o UHAUBU-
TUYECKOM YacTH Kypca IyallbHOMY 3aJjaHuio, TecT
Hroro 20
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Hroro 3a cemectp 43

TTonroroBka u caada 3K3a- 9 DK3aMeH
MeHa

Hroro 192

10. KypcoBoii npoekT / KypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yYaI0IIUXCS
PeliTnHroas cucrema He UCIOJIb3YETCS.

12. YueOHO-MeTOAMYecKOe U MHGOPMAIMOHHOE 00ecnieyeHue TUCIHIIIMHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYnpasnenue npoekramu Ha ocHoBe ctaHmapra PMI PMBOK. UznoxeHue MeTOAOJOTHH U
onbIT npuMeHenus / [1anoB A.H., - 5-e m3n., (31.) - M. [DnexTponHsiii pecypc]: Jlaboparopusi 3HaHU,
2017. - 274 c. ISBN 978-5-00101-521-5 - Pexwum poctyma: http://znanium.com/bookread2.php?
book=540846 (nata oopamenwus: 02.08.2018).

12.2. lonostHUTEILHAS JTATEPATYpPa

1. VYmpasnenwe npoekTamu [DIEKTPOHHBIA pecypc]: mpakTukym yuel. mocobue / O.I. Tuxo-
mupoBa. — M. HMHO®OPA-M, 2017. — 273 c¢. — (Beiciiee o6Opa3zoBanue bakanaBpuar). —
www.dx.doi.org/10.12737/17635. - Pexxum poctyna: http://znanium.com/bookread2.php?book=771070
(mata obpamenus: 02.08.2018).

2. VYmpamneHue nmpoekTamu [DIeKTpoHHBIN pecypc]: yueb. mocobue / FO.U. [Tomos, O.B. fxo-
BeHko. — M. UH®PA-M, 2018. — 208 ¢. — (YueOuuku s nporpammel MBA). B npyrom mecte, - Pe-
KuM foctyna: http://znanium.com/catalog/product/966362 (nara oopamenus: 02.08.2018).

3. TlomsxoB, H. A. YnpaBneHue MHHOBAIMOHHBIMH MPOEKTaMU [DIEKTPOHHBIN pecypc]: yueo-
HUK U NPaKTUKyM JUid akagemuueckoro Oakanaspuata / H. A. Tlomsixos, O. B. MotoBunos, H. B. Jlyka-
moB. — M. M3npatensctBo IOpaiit, 2018. — 330 c¢. — (Cepus bakanaBp. Akanemuueckuir Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexxum moctyma: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOpalleHus:
02.08.2018).

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us
1. Vmpasnenue npoekrtamu Ha ocHoBe ISO 21500 (I'TIO-3). YmpaBneHue npoektamMu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHbIN pecypc]: Meroauueckue ykazaHus MO IMPOBEACHUIO MpaKTH4e-
CKUX 3aHATUH M camocTosTenbHON pabotsl / H. b. BacumbkoBckas - 2018. 48 c. - Pexum pocryna:
https://edu.tusur.ru/publications/8487 (nara oopamenus: 02.08.2018).

12.3.2. YueOHO-MeTOAMYECKHE OCOOUS VISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSATEIFHOW M ayTUTOPHON pabOThl 00YJIarOITUXCS
U3 yuciia JIun C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKHOCTAMU SI[OpOBBSI 1 UHBAJIMIOB HpGZIOCTaBJISIIOTCH B (bopMax,
aJJaNTUPOBAHHBIX K OTPAaHUYCHHSAM UX 37I0POBBS U BOCIIPUATHS HH(DOPMAITHH.

Jlist i1 ¢ HAPYIIeHUSIMU 3PeHusI:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUYCHHBIM HIPUPTOM.

JIJis1 UL ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.

JlJist NI ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU hopme.
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12.4. IIpopeccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI

1. CIIC Koncymbrantlmtoc - Pexxum goctyna - http://www.consultant.ru/

2. 3aKOHOAATENIbCTBO - 3aKOHBI U KOAEeKChl Poccuiickoii @enepanun - http://www.garant.ru/

3. JlomonHMTENBHO K MpodecCHOHANTBEHBIM 0a3aM JaHHBIX PEKOMEHIYEeTCs HCIIOIb30BaTh HHPOP-
MallMOHHbIE, CIPAaBOYHBIE U HOPMAaTUBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoanyeckne U3IaHUS
1. VYmpaBnenuwe nmpoekTamMu U mporpammamu, xypHai. M3mparensctBo: OO0 M3natenbckui JoM
I'pebennukoB. Ilepmoguunocts: 4 B r1on. ISSN  meuwatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuaibHO-TEXHMYECKOe o0ecnevyeHre JUCIUILIMHBI H TPpedyeMoe MPorpaMMHoOe
obecrneyenue

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00eceYeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE U MPOTrPaMMHOe olecriedeHue ISl JJeKIIMOHHBIX 3aHATHI
Jlns mpoBeneHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIWBUYaTbHBIX KOHCYJAbTALIUH, TE-
KYIIIETO KOHTPOJISI ¥ MIPOMEXKYTOYHOW aTTECTAI[MU HUCIIONIB3YeTCs yueOHas ayTuTOPHUsS ¢ KOJTMYECTBOM TIO-
CaJIOUYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOH M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpAIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISIHBIE TTOCOOUS, 00eCIIeYNBAOIINE TEMATHUSCKHE HI-
JIOCTPALIMHU 10 JIEKIIMOHHBIM pa3JieiaM TUCIUTUINHEI.

13.1.2. MaTepuaJbHO-TeXHUYECKOE H NPOrPaMMHoOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI
JlaGopaTopust rpynmoBoro npoekTHoro o0y4deHus "CoruaabHO-95KOHOMHYECKUX MpoosieM"
yueOHas ayuTOpHsl 7Sl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YdeOHass ayaIuTOpHs IS TIPO -

BEJICHUS 3aHATHI J1a00paTOPHOTO THUMA
634045, Tomckas ob6macts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 609 ayn.
Ornucanue UMeroIerocs 000pyI0BaHUS:
- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 mT.);
- Paboune cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);
- Monutop 17.0 Syns Master (14 wr.);
- [TopratuBHBII KOMIIBIOTEP AceT;
- Jlocka MarHUTHO-MapKepHasi;
- [Ina3zmennsiit 5xpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTUBE;
- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[IporpamMmmMHoOe obecrnieueHue:
- 7-Zip
— Google Chrome
— Microsoft Office 2007
— Microsoft Project 2013
— Mozilla Firefox
— WinRAR 2.9 2007r.

— KoncynpranT Ilntoc

Y4eOHo-BhIUMCIUTENBbHAS JabopaTopus / KoMObIOTEpHBIH Kiacce

ydeOHast ayIuTOpHs )11 POBEACHUS 3aHITHI JICKITMOHHOTO TUIIA, yueOHast ayaqUuTOPHs JJIs IPOBE-
JICHUS 3aHATHI MPAKTUYECKOTO THIIA, yueOHast ayTuTOPUS AJsl IPOBEACHUS 3aHATUN 1a00paTOPHOTO THIIA,
y4ueOHast ayquTOpUs U1 POBEACHUS 3aHATHI CEMHUHAPCKOTO TUTIA

634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 611 ayn.

Onucanune UMeroIerocs 000py10BaHUs:

- Cepaep Intel Xeon X3430;

- Kommnbrorep Intel Core 13-540;

CornacoeaHa Ha noptane N2 41709



- [I15BM Celeron 2 I'T'1y (Corei3-540) (18 mirt.);

- Komnstorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);
- [Ipoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.

[TporpamMHOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaMMHOe o0ecredeHne I CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4eOHBIE ayIUTOPUHU (KOMIIBIOTEPHBIE KIIAcChl),
PacTOI0KEHHBIE 110 aJIpecam:
- 634050, Tomckast obmacTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obmacTts, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast ob6macTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocraB 000py/10BaHHUSA:

- yueOHas MmebOenb;

- koMbroTeps! kKinacca He Hmke [IDBM INTEL Celeron D336 2.8 T, - 5 mwT.;

- KOMITBIOTEPHI TIOAKIIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaroT AOCTYI B JIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe 0O0ecnedeHne TUCUUIIIMHBI ISl JIMI ¢ OrPAHMYEeHHbIMHU
BO3MOKHOCTSIMH 3/10POBbSI U HHBAJIM/I0B

OcBO€HHE NUCLUUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXHOCTSMH 370POBbS U MHBAJIHMJIAMU
OCYIIECTBIISIETCS C UCTIOIB30BAHHEM CPEJICTB 00yUSHUS OOIIEro U CIIeNUaIbHOTO Ha3HAYCHUSI.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUIIMBAIOIIEH amnmapaTypbl, MyJTbTUMEIUUHBIX CPEJICTB U JPYTUX TEXHUYECKUX CPEJICTB MpueMa/mepesa-
i yaeOHOM nH(OpMaIUU B TOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI TIPETOIaBaHus A1 00yJaroIXCs
C MHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasi ayTuTOpHUs, B KOTOPOM 3aHUMAIOTCS
oOyyaromiyecsi ¢ HapylIeHHeM cllyxa, 000py/loBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMN JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPETYyCMOTPEHO UCIIOIb30BaHUE B
JICKITMOHHBIX U YUEOHBIX ayJJUTOPUSIX BO3MOXKHOCTH MPOCMOTPA yIAIEHHBIX 00BEKTOB (HampuMep, TeKCTa
Ha JIOCKE WM Claif/la Ha 9KpaHe) MPU MOMOIIY BUACOyBETUUHUTENEH 151 KOM(GOPTHOTO IPOCMOTpA.
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[Tpu 3aHATHAX ¢ O0YYAIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3yIOTCSl aJbTepHATHBHBIEC YCTPOWCTBA BBOJA MH(OPMALINH U APYTHE TEXHHUECKUE CPEICTBA MpueMa/mepe-
naun yuyeOHOM MHpOpPMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs [UIs JIIOJeH ¢ UHBA-
JHUHOCTBHIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHE PEKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jiis onleHKH cTeneHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBble 3agaHus
1. Kakas u3 npeacTaBIEHHBIX CTPYKTYP HE MOKET SIBJIATHCS OJHMM W3 BHJIOB OPTaHU3ALIMOHHBIX
CTPYKTYp mpoekTa?
A) cTpaTternyeckas;
b) dynkuuonanbHas;
B) npoextHas;
I') matpuunas;

2. Kaxkoli u3 yka3aHHBIX KOJUICKTUBHBIX OPTaHOB BBHIOMPAET MPOEKTHI JIsl MX BKIIFOYCHUS B MHBE-
CTUIIMOHHBIN MopThess, Ha3HAYaeT KypaTtopa u 3aclyIIMBaeT OTYETHI M0 Pean3aluy MPOSKTOB?

A) KOMaH/1a TIPOCKTA;

b) komanaa ynpaBiaeHUs: TPOEKTOM;

B) coBeT qupeKTOPOB KOMITaHHH,

I') mpoeKTHBIN KOMUTET (KOOPAMHALIMOHHBIN COBET);

3. ITox ygyacTHUKaMM NIPOEKTA IOHUMAKOTCSL:

A) UHBECTOp, 3aKa34YMK, pyKOBOJIUTENb U KOMaH/1a IPOEKTa;

b) xomana ynpaBieHus IpOEKTOM U KOMaH/1a IPOEKTa;

B) notpeOureny NpoeKTHBIX Pe3yIbTAaTOB, 3aKa3UMK U KOMaH/a MPOEKTa;

') opranuzanuu u huznyecKue 1A, HeMOCPEICTBEHHO WU OTOCPE0OBAaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBAaHHbIE B pe3yibTaTaX MPOEKTa;

4. MoeT 1 opraHu3alys He IPUMEHSATh HeKoTopble TpeboBaHus crangapra PMBOK?
A) MOXeT;

b) moxer, ecu He MpUMeHsieMble TpeOOBaHUS HE BIHAIOT HAa KaUeCTBO MPOIIECCOB;

B) MoxeT, HO TONBKO U3 MpeAMETHOM rpynmnbl « MHTerpanus»;

') opranuzanust 10okHa IPUMEHSTH BCce TPEOOBAaHUS CTaHIaPTa;

5. IIpoueccel mIaHUpOBaHUS IPOEKTA

A) cBs3aHBI ¢ OM3HEC-TUIAHUPOBAHUEM;

b) oGecneunBaroT pa3paboTKy UCKITIOUMTENBHO KaJICHJapHOTO IJ1aHa;

B) nomumo npoyero BKIIIOYAIOT MJIAHUPOBAHHUE YIIPABICHUS] pUCKAMU;

I') nbecnieunBarOT TOJIBLKO pa3padOTKy CMET, OI0/DKEeTa MPOEKTa, TIaHa Mo MePCOHANY U IIAaHUPO-
BaHME KaueCTBa,

6. Ctparerus npoexra — 3710 ...

A) XKenmaeMblii pe3ynbTaT AEATENBHOCTH, TOCTUTAEMBI B HTOTE YCHEITHOTO OCYIIECTBICHHUS
NPOEKTa B 33JaHHBIX YCIOBHUAX €TI0 BHIIOIHEHUS;

b) HanpaBieHns: 1 OCHOBHBIC TTPUHITUITBI OCYIIIECTBICHHS TPOEKTA;

B) nonyuenue npuOsLy;

') mpuunHa cymecTBOBaHUS MMPOEKTA;

7. HCTpyMEHT, KOTOpBIA (OpMabHO aBTOPHU3YET MPOEKT U SIBJISETCS 3BEHOM, COEIUHSIOIIUM
NPEACTOALINM MPOEKT ¢ TeKyIIeW paboToi opraHu3aluu
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A) ycTaB IIpOEKTa;
b) 6usnec-mens;

B) T20;

I') BeITOIA TpOEKTA;

8. ¥Ynpasnenue croumoctbio B PMBOK BkitOUaeT nmpouneccsl. ..
A) pa3paboTky OromKera;

b) koHTpOIH BpeMeHH;

B) ynpaBnenue pecypcamu nmpoeKTa;

I') pa3paboTKK CMETHI IPOCKTA;

9. Tun Gu3HEC-BBITOJ, KOTOPbIE MOTYT OBITh BBIPa)KEHBI B TEPMUHAX (PMHAHCOBBIX IMOKa3aTeseit
3TO-...

A) U3MepUMbIe BBITO/IbI;

b) kauecTBEHHbIE BBITO/IBI;

B) xonuuecTBeHHBIE BBITO/IBI;

I') bunaHCcOBBIC BHITOIBL;

10. Beirozbl, KOTOpBIE MOTYT OBITh 3a)UKCHPOBAHBI HA YPOBHE AKCIEPTHOTO MHEHHUSI WIIH CYXK]IEe-
HUS 3TO:

A) u3MepuMBbI€ BBITO/IBI;

b) xauecTBEeHHBIE BHITO/IBI;

B) KonuuecTBEHHBIC BHITO/IBI;

I') duraHCOBBIC BBHITOMBI;

11. YnpaBnenue cpokamMu BKIIIOUAET B CEOS CICTYIOIINE TPOIECCHI. . .

A) popMupoBanue cnrcka paboT MPOEKTa, ONpeeIeHIE MOCIeI0BATEIbHOCTH paboT MPOEKTa;
b) onenka Tpyn0eMKOCTH U TTPOJOIKUTEIIBHOCTH padoT;

B) pa3zpabotka 6a30BOro pacnucanus NpoeKTa;

') KOHTpOJIb U yHpaBiIeHUE PUCKAMU MPOEKTA;

12. MoHUTOpHHT coepkaHusi 1 00beMa MPOEKTa OTHOCUTCS K. ..
A) yIpaBJIEHHIO CPOKaMHM IIPOEKTA;

b) ynipaBieHuio kauecTBOM MPOEKTA;

B) ynpaBnenuto conpep:kaHueM IIPOEKTa;

I') ynpaBiennio HHTErpanuei MpoeKTa;

13. Kakue obGnactu 3HaHUN TPOEKTHOTO ypasieHus Beiaensier PMBOK?
A) ynpaBiieHUE€ UHTETPALUEH;

b) nannmanus;

B) nepenada o0bekTa;

I') KoHTpOB;

14. Kakue rpynnsl npoiieccoB ynpasienus Boiaensier PMBOK?
A) ynpaBiieHUE€ UHTETPALUEH;

b) nannmanus;

B) nepenaua o0bekTa;

I') ynpaBiieHre CTOMMOCTHIO;

15. Paznuuusa crangaptos ISO 21500:2012 u PMBOK:

A) HOCAT NPUHIMIINAIBHBIA XapaKTep;

b) xacaroTcss B OCHOBHOM ONMCAHUS MPOLIECCOB YIPABICHUS;
B) ecTp, HO cTaH#ApTHI HE SIBIIAIOTCS B3aMMOUCKIIOYAIOIINMU;
I') oTcyTcTBYIOT;
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16. B kakoM U3 cTaHIapTOB TPEOYETCSl OIMH TeHEPaAbHBIN TUTaH?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;

I') unbIX;

17. Jlo kakoro ypoBHs 11e71eco00pa3HO OCYIIECTBIATH IeKoMmo3uiinio B WBS?

A) 10 4-10 YpOBHS BIIO)KEHHOCTH;

b) cTenenp neranuzanuu J0JDKHA COOTBETCTBOBATh BHYTPEHHEH cHcTEME yNpaBieHHs U €JUHON
cUcTeMe KOHTPOJIS;

B) moka He OyzeT ycTaHOBIIeHA YeTKas MOCIIEI0BaTEIbHOCTh padoT;

I') nokxa komaH1a Ipo€eKTa HE YCTaHET coCcTaBIATh WBS;

18. Kakoe cpenctBo dukcanuu COOBITUN HUCIONB3YeTCs Il 0003HAUCHUSI OKOHYAHUS OCHOBHBIX
MPOEKTHBIX ATAINOB?

A) Bexa;

b) pesynbrar 3amaun;

B) Ha3nauenus;

I') pesynbTaT paboTHI;

19. Yto siBASIETCS OCHOBHBIM BBIXOJIOM (PE3yIbTaTOM) IJIAHUPOBAHUS TIPOCKTA?
A) pa3BepHyTas cucTeMa yIpaBJI€HUs IPOEKTOM;

b) cBOaHBIN 11aH POEKTA;

B) cBoaHBII OTUET 0 X0 peaiu3aluy IPOEKTA);

I') Bce Ha3zBaHHOE BHIIIIE;

20. YtoOBblI 11eIOCTHO BOCIPUHUMATD MPOEKT, HYKHO MIOHUMATh CJIETYIOINE OCHOBHBIE MOMEHTHI:

A) pecypchl, HepapXulo pe3yabTaToOB, COCTaB KOMaH/Ibl, OTECHIIMATIbHbIE TPOOJIEMBI POEKTA;

b) oTBETCTBEHHOCTH, TOTHOMOYMSI, MOTUBALIMIO MEHEKEPA IIPOEKTa U KOMaHIbl;

B) Conep:xanue, orpaHUuEHUs U PUCKU IIPOEKTA;

I') nenn u oXXuAaHus 3aMHTEPECOBAHHBIX CTOPOH, YCTAaHOBJIECHHBIA pe3ysibTaT U OCHOBHOM Ipo-
IyKT NIPOEKTA.

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI

. J1J1g 9ero cymecTByIOT CTaHAApThl IPOEKTHOTO MEHEKMEHTa?
. Kak onpenenars kputepuu ycnexa U Heyaun npoekra’?
. KTo BXoauT B cocTaB 3auHTEpEeCOBAaHHBIX JIUI[?
. Uto Takoe 0a30BbIii M1aH MpoeKTa?
. UTo nmoHMMaeTcs 1noj KpUTepusiMu ycriexa rnpoexra?
. O3Havaer M ycnex NpoeKTa ycrex opraHu3anuu?
. [IpuBenuTe npuMepsl OPSIMBIX U KOCBEHHBIX, MaTepUaIbHBIX U HEMATEpUAIbHBIX BBITOJl Opra-
HU3aLUU.

8.CymectByrot u otinuns HannonansHoro crannapra Poccuiickoit ®enepanuu ("T'OCT P UCO
21500-2014.

9. PyKOBOJICTBO 110 NMPOEKTHOMY MEHEIKMEHTY" (yTB. U BBeleH B neictBue Ilpukasom Poccran-
napra ot 26.11.2014 N 1873-ct) ot MexayHapoasoro crtanaapra [SO 21500:2012? Ecnu na, npusenure
uX.

N NN AW

10. Kakue ynpasneHueckue rpynisl npoekra Boiaenser PMBOK?

11. Hackomnbko 3ameTHO OHU oTiauvaroTcs ot rpymnm [SO 21500:2012?

12. Yro nmoHummaercs mnoj obnactamu 3HaHuM mnpoekra? Kakue o06iacTé 3HaHUN BBIIEISAET
PMBOK?

13. B kakoii ctpane pazpaboran PMBOK?

14. Yto moHMMaeTCs B CTaHAApPTE TOJT OPTaHU3AIMOHHON CTPYKTYPOU MPOeKTa?

15. UTo MOXeET CIIyKUTh OCHOBaHMEM JUIsl Hayaja IpoeKTa?
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16. Yto moHUMaeTcs O] BBITOJaMU IPOEKTa?

17. Kakue 1menu 1oCTUratoTcsi B poecce NPOSKTHOM MHUITUALIUM?
18. Kakue nporeccsl BX0As B COCTaB IPOLIECCOB NHULIMALUU?

19. ConepxaHue NpoeKTa — 3TO OYEHb EMKOE MOHSATHE.

20. Yro BKIIIOYaeTcs B conepkanue npoekra no PMBOK?

14.1.3. Tembl HHANBHUAYAJTBbHBIX 32/1aHUI
VYcranaBnuBarotcs T3 poekTa, HapUMep:
1. CocraBneHue nepeBa LENEH.
2. V3ydeHue nureparypsl 1o npoodieme.
3. [loAroroBKa NUIOTHOTO UCCIEAOBAHMUS.

14.1.4. Temsb1 npoekTos I'TIO

YcranaBnuBarorces T3. Tunosbsie TeMBI:

1. Pa3paboTka (GuHAHCOBO-2KOHOMUYECKOTO 00OCHOBAHUS MTPOEKTA HA TIPUMEpPE cTapTara.

2. Pa3paboTka npoekra B (conpaibHON) chepe, 00pa3oBaTeIbHON Cpee, ...

3. ®UHAHCOBO-IKOHOMHYECKOE COMPOBOXKICHIE TEXHHUECKHUX MPOEKTOB.

4. YnpasneHnvue (PMHAHCOBBIMU PUCKAMHM MHCTUTYLHHMOHAJIBHBIX U YaCTHBIX WHBECTOPOB HA PBIHKE
IIEHHBIX OyMar.

5. OnTuMH3aIMs HAJIOTOBOTO OpeMEHH JIEHCTBYIOIIETO MPEANPUSITHUSI.

6. YrpaBneHue GUHAHCOBBIMH ITOTOKaMHU OPTaHU3AIIHH.

14.1.5. Tembl KOHTPOJILHBIX PadoT
VYnpasneHnue 3atparaMu npoekTta. OLEHKa 3aTpaT U OIpeseseHHe OrokeTa B XOJE MPOLECCOB
IUTAHUPOBAHHUS.

14.2. TpeGoBaHusi K OLIEHOYHBIM MATEPHAJIAM [JIS JIUL C OTPAHUYEHHBIMH BO3MOKHOCTAMM
310POBbS M HHBAJIH/0B
Jns man ¢ orpaHUYEHHBIMU BO3MOYKHOCTSIMH 3/10POBbSl M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TEJIbHBIE OLIEHOYHbIE MaTepHaJIbl, IEpeUeHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHallbl OLIEHWBAHUS ISl JIUL C OTPAaHUYEHHBIMH BO3MOXHOCTAMU
310POBbsl U UHBAIUIOB

Kareropuu Bubl 1OOTHUTENBHBIX OLIEHOYHBIX @DopMBbI KOHTPOJISI U OLICHKHU
o0yJaronuxcs MaTepuaoB pe3yabTaToOB 00yUEHUS

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboThI, BOIIPOCHI K 3a4E€TY,
KOHTPOJIbHBIE Pa0OTHI

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C napymeHusaMu
ciryxa

C napymenussimu | CobecesioBaHme 10 BOIpocaM K 3a4eTy, | [IpenMylinecTBeHHO yCTHas IpOBEpKa

3peHus ONpoC IO TEPMHUHAM (MHOUBUYaJIbHO)
C napyumeHusMu Pemenne quCTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBEHHO AUCTaHIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSITENIbHbIE PaOOTHI, BONPOCHI K METOlaMH
anmnapara 3a4eTy
C orpanuueHusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSITENIbHBIE [IpenmyniecTBEHHO IPOBEPKA
o01IeMeTMIUHCKIM paloThl, BOIIPOCHI K 3a4eTy, METO/IaMH UCXOJS U3 COCTOSIHUSA
[IOKa3aHUsIM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYarOIIErocss HA MOMEHT IPOBEPKU

14.3. MeToau4ecKue peKOMEHIANMH 110 OLICHOYHBIM MATEPHAJIAM JJIsl JIMI] C OTPAHHYCeHHBIMHU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIN/I0B
Jig nun ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBIMJOB IPELyCMaTPUBAETCA J10-
cTynHas ¢popMa NpeaoCTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:
- B IleyaTHo# (opme;
- B [le4aTHOU (hopMe C YBETUUEHHBIM LIPUPTOM;
- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;
- METOJIOM YTEHUSI ACCUCTEHTOM 3aJIaHuUs BCIIYX;
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- NPEOCTABJICHUE 3a/IaHUs C UCTIOIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBbHBIE BOMPOCHL. /11 TaKMX 00y4arommxcs MpeaycMaTpUBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHUS OTBETOB HA 3a/1aHUs, & IMEHHO:

- MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

— IPEe/ICTaBICHNE OTBETOB YCTHO.

[Ipouenypa orneHUBaHUS PE3yNIBTATOB OOYYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOYKHOCTSIMH 3J10PO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE MPEIyCMaTPUBACT MPEIoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAaHMYCHHUSAM HX 3[JOPOBBS U BOCHPUATHS HH)OPMALIIH:

JL1s1 i1 ¢ HApYIIEeHUSIMH 3PeHust:

— B (hOpMe IITEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM MIPHUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JlJ1s1 1M1 ¢ HAPYUIEHUSIMHM OTIOPHO-ABUTaTeJLHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

[Tpy HEOOXOMMMOCTH IS JIUIT C OTPAaHUICHHBIMHI BO3MOXKHOCTSIMU 37I0POBbS M HHBAIUAOB TIPOLIE-
Jypa OILICHUBAHUSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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