MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYAA [TPOI'PAMMA JIUCHUITVIMHD
Ynpasiaenue npoexktamu Ha 0aze PMI PMBOK (I'TIO-4)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 4

Cemectp: 7, 8

Y4eOnsiii mnan zHabopa 2017 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 7 cemecTp 8 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 0 4 4acoB
2 | JIabopaTtopHbie pabOThI 4 12 16 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 8 12 20 4acoB
4 | CamocrosTenbHas paboTa 28 164 192 9acoB
5 |Bcero (6e3 sx3amMeHa) 36 176 212 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 36 180 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 8 cemectp - 1
JuddeperurpoBaHHbIi 3a4eT: 8 cemecTp

Tomck 2018
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

noueHT kKadeapsl s5koHoMuku TYCYP JI. B. 3emiioBa

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoexkramu Ha 6aze PMI PMBOK (I'TIO-4)" B pamkax rpynmnoBOro IpOEKTHOTO
00y4eHus ABISeTCS MPAKTHUECKOE 3aKPEIUICHNE 3HaHUI U HaBBIKOB IPOEKTHOM, HAyYHO-HCCIIE0BATENb-
CKOW M OpraHM3al[MOHHON NeATeIbHOCTU B paMKax MpodeccHOHANbHBIX 3a/1a4 [0 HalpaBJICHUIO MOAro-
TOBKH 00y4aroIerocs.

1.2. 3agaun IMCHMIIINHBI

— OCBOEHHE CTYJICHTAaMHU CMBIC]IA U COIEPKAHUsI OCHOBHBIX MoyioxkeHui crannapra PMBOK;

— ¢opMupoBaHHE HABBIKOB MPUMEHEHHUs TMonoxkeHni cranmapra PMBOK Kk KOHKpeTHBIM
MIPOEKTaM;

—  pa3BUTHE CIIOCOOHOCTH K aHAIM3y CTATUCTUYCCKUX JAHHBIX B COOTBETCTBHH C 3a/1a4aMH
MIPOEKTA;

—  pa3BUTHE HABBIKOB 000OIIIEHNS, yCTAHOBJICHHS TCHICHIIMI HA OCHOBE aHaJM3a JAHHBIX O

—  COLMAaTbHO-3KOHOMHYECKHUX MPOIIECcCax U SBICHUSAX;

— pa3paboTKa MPOEeKTa.

2. Mecto mucuuniuebl B ctpykrype OIIOII

Jucuunnuna «Ynpasienue npoekrtamu Ha 6aze PMI PMBOK (I'TIO-4)» (b1.B./IB.4.2) otHOCHUT-
cs k 010Ky 1 (BapuaTHBHAs 4acTh).

[TpenmecTBYOUMMH TUCHUIUIMHAMU, (JOPMUPYIOIIMMH HaYalbHbIE 3HaHUS, ABIs0TCA: O0ydeHue
MICROSOFT PROJECT (I'TIO-2), OcnoBsl npoekTHoi#l aesitenbHocTH (I'TIO-1), YnpaBnenue npoekTa-
mu Ha ocHoBe ISO 21500 (I'TIO-3).

[Tocnenyromumy AUCHUIIMHAMU SIBISIOTCS: 3allMTa BBIMTYCKHOW KBAIM(UKAIIMOHHOW paloTHI,
BKJIIOYasl MOATOTOBKY K MPOLIEAYPE 3aIIUThI U IPOLEAYPY 3aIUTHI.

3. TpeGoBanusl K pe3yJibTaATaAM OCBOEHMS JUCUMILTHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HATpaBiieH Ha (JOPMUPOBAHUE CIEAYIOIINX KOMIIECTSHIIUI:

— TIK-6 cnocoOHOCThIO aHATU3MPOBATh U MHTEPIIPETUPOBATH JTAHHBIE OTECYECTBEHHOW U 3apy-
0€XHOHM CTAaTUCTHKHU O COIMATIBHO-?KOHOMMUYECKUX MPOIIECCAaX U SBICHUSX, BBISBIATH TCHACHIIUU H3ME-
HEHUs COLMAIbHO-KOHOMMUYECKUX MOKa3aTelIeH;

B pesynbpTare u3ydeHus IUCIHUIITMHBI 00YJalOMIUNACS TOJIKEH:

— 3HaTh LEJIH U 33/1a4d IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yIpaBiieHHs MpoeKTaMu Ha ocHoBe ctaHjaapta PMBOK; nnnuBuayansubie 3agaud B pamkax [TIO;
METO/Ibl aHAJIN3a CTATUCTUYECKUX JIaHHBIX;

— yMeThb paboTaTh B COCTaBE€ MPOEKTHOM IPYMIbI MPHU peaju3alliu MPOEKTOB; aHAJIU3UPOBATh
KJIIOYEBbIE JJOKYMEHTBI IPOEKTa B COOTBETCTBUU co cranpaprom PMBOK; wucnonb3oBaTh pe3ynbTaTbl
aHaJIu3a CTAaTUCTUYECKUX JAHHBIX JUIS LEJIEH MPOEKTa;

—  BJaJieTh IPOLECCHBIM MOAXOAOM K YIIpaBJIEHUIO IpoeKkTaMu B coorBeTcTBuM ¢ PMBOK; Ha-
BbIKAMH aHaJIM3a U MHTEPHPETAlMU CTaTUCTUYECKUX JAHHBIX Ul 3a7ay MPOEKTa; HaBbIKAMM PELICHUS
WHIVBUIyaJIbHBIX 33]1a4 10 MPOEKTY.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO011ast TpyI0€MKOCTb JUCHUILUINHBI cOCTaBIsAeT 6.0 3aUeTHBIX eIMHUIIBI U IIPECTaBIeHa B Ta0OIu -

ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCITUILUIHHBI

Bunel yueOHOI nesTeNIbHOCTH Bcero yacos CemecTpsl

7 cemecTp 8 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 20 8 12
Jleknun 4 4 0
JlabopaTtopHbie pabOThI 16 4 12
CamocTtosTenbHas paboTa (Bcero) 192 28 164
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BrinosnHeHre MHAUBUAYATBHBIX 3aJaHUN 42 16 26
OdopmieHre OTYETOB IO TA0OPATOPHBIM 18 6 12
paboram

CamocTosTenpHOe H3ydeHne TeM (BOIpOCOB) 6 6 0
TEOPETUUECKON YacTH Kypca

[ToaroroBka K NpakTUYECKUM 3aHATHUSAM, 90 0 90
ceMuHapam

BrlimotHeHHE KOHTPOJIBHBIX padoT 36 0 36
Bcero (0e3 ax3aMeHa) 212 36 176
IloaroroBka u caada 3adera 4 0 4
OO6mast Tpy1I0€MKOCTb, 4 216 36 180
3aueTHnie EquHuIie 6.0

5. Conepxxanue I1MCUMILIHHBI

5.1. Pa3zgespl AUCHUIIMHBI H BUALI 3AHATHI

Paziensl TUCIUIUTAHEI ¥ BUBI 3aHATHN PUBEICHBI B Ta0mmiie 5.1.
Tab6muma 5.1 — Pa3gensl AUCHUIUIMHEL U BUABI 3aHSITHH

~—~ Q
o o 2 g =
° o S o = =
% 'S < S 2 2 5
Ha3zsanus pa3aeiioB JUCHUIIINHBI 5‘ Q, o o O % %
S © s g O = E
=] < o 9 3 %
7 cemecTp
1 Onpenenenuie Lesaei u 3a1ad 3Tana mpoeKTa 2 0 I1IK-6
2 Pa3zpaboTka TEXHUYECKOTO 3a/IaHHs dTara 1 TIK-6
MPOEKTa
3 IlocTaHOBKa MHAMBUYAJIbHBIX 33724 B 1 0 0 1 TIK-6
paMKax BBITIOJIHEHHUS JTara MPoeKTa
4 BplNoaHEHUE UHAUBHUIYAJIbHbBIX 33/1a4 B 0 4 22 26 TIK-6
paMKax sTamna npoeKTa
Hroro 3a cemectp 4 4 28 36
8 cemecTp
5 BeinonHeHne HHAUBUAYAIbHBIX 3a/1a4 B 0 8 70 78  |1IK-6
paMKax sTara MnpoeKTa
6 CocTaBieHHe OTYETA 2 72 74 I1IK-6
7 3amuTa OTYeTa O BBIIIOJIHEHUH dTalla 2 22 24 TIK-6
MPOEKTa
Hroro 3a cemectp 12 164 176
Hroro 4 16 192 212
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

-y L =
= g =
3 s 5
g 25
HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
2 ¥
> =
e QO 2
= S
7 cemecTp
1 Onpenenenue neneri 1 | [IpoekTHOE 0OYUYCHHE: TIENIH U TEXHOJIOTHS. Buapl 2 T1K-6
3a/1a4 3Tarna MpoeKTa MPOeKTUpOBaHus. Metoabl npoekTupoBanus. Cpen-
CTBa, ITArbl, TOPSIOK MPOSKTUPOBAHUS. [IpOEKTHI,
(ha3bl ¥ )KU3HEHHBIH UKII TPOEKTa, OKPYKEHUE
MIPOCKTA.
Hroro 2
2 Pazpabotka Jexomno3unus ueneil. Jlekomno3uuus 3aaay v npo- 1 T1K-6
TEXHUYECKOI'O 3aJaHMUs Leayp 1o KU3HEHHOMY UKy mpoekTa.llocTpoenue
JTana npoexTa HepapXHuecKoi CTPYKTYphI paboT, OnpeieieHne 3a1a-
Huii.CocTaBIeHUE KAJICHIAPHOTO TJIaHa U TeMaTH4e-
CKOM KapThl MPOEKTA.
Hroro 1
3 IlocTanoBka JlexoMno3unus 3a1a4 U Mpoueayp 1o UCHOJHUTEIISAM. 1 [1K-6
WHIWBHIYAIbHBIX 3a71a4 B | OnipeiesieHne 00beKTOB U METOI0B TIIAHUPOBAHMSI.
paMKax BBITIOJIHEHHUS [InanupoBanue nenei. Co3nanue, ONTUMU3ALMS U
JTamna npoeKTa yIpaBJeHUE PACIIUCAHUEM TIPOSKTA.
Hroro 1
Hroro 3a cemectp 4
Hroro 4

5.3. Pa3nenbl JMCUMILNIMHBI M MEKIMCUMIUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (NPeabl Ty IIUMHU)
U o0ecnieyBaeMbIMH (MOCJIETYIONIUMH) TUCHUIIHHAMUA

Paznmenpl TUCHUTUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00CCIICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrnieunBaeMbIMHU (TTOCIICTYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIe 5.3.

Tabmuma 5.3 — Pa3aensl IUCHMILIMHBI U MEKIUCIUIUIMHAPHBIC CBSA3U

HauMmeHnoBaHue TUCIUILINH

Ne paznenoB qaHHOM MUCHUIUTAHEIL, 711 KOTOPBIX HEOOXOIUMO
M3ydeHre 00eCcreurBalouX U 00eCeYBaeMbIX JUCIUILTUH

1 2 3 4 5 6 7
[IpenmecTByromue TUCHUTIITUHBI

1 O6yuenne MICROSOFT

+ - - + - + +
PROJECT (I'TIO-2)
2 OCHOBBI ITPOEKTHOM JI€ATENBHO-

+ + + + + + +
ctu (I'TIO-1)
3 VhpaBneHue npoeKTaMHu Ha OCHO-

+ + + + + + +
Be [SO 21500 (I'TIO-3)

[Tocnenyromue TUCHUIIIIUHBL

1 3amura BbIMYCKHON KBau(pUKa- + + + + + + +
IIMOHHOMN pabOThI, BKIIFOYAs MTOATO-
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LEeAYypY 3allUThI

TOBKY K MPOLIEypEe 3aIIUTHI U MTPO-

5.4. CooTBeTcTBHE KOMIIETEeHIIMIi, GOPMHUPYEMBIX PH U3yYeHUM TUCHHUILUIMHBI, U BUA0B 3aHATHI
CooTBeTCTBHE KOMIIETCHIIMH, (HDOPMUPYEMBIX TPH HW3yYCHUHW AWCIMUILIMHBI, W BHJIOB 3aHATHU
MIPEICTaBICHO B Tabmuiie 5.4.
Tabmuma 5.4 — CoOOTBETCTBUE KOMITETEHITUH, (DOPMUPYEMBIX TIPH U3yUYECHUH TUCIUILIAHBI, H BUIOB 3aHs -

THI

§ Bunrwl 3ansatuit

=

5 ) ©

5 %- S 8 ®DopMBI KOHTPOJIS

: = < 2

Z = @)

I1K-6 + + + KoHnTposnbHas padota, OTueT 1o
WHANBUAYAILHOMY 33JJaHUIO,
Koncnekr caMonoaroroBsku, 3a-
muTa otyera, Otuet mo I'TIO,
OtueT mo nabopartopHoii padore,
Omnpoc Ha 3austusx, Tect, Hdud-
(dhepeHIIMpOBaHHBIN 3a4eT
6. IuTepakTUBHBbIE METOABI U (OPMBI OPraHU3ALMUN 00yUEHUS
He npenycmotpeno PVYII.

7. JIabopaTopHblie padoThI

HaumenoBanue nabopaTtopHbIX padoT npuBeneHo B Tabmure 7.1.
Tabmuna 7.1 — HammeHoBaHue 1a00paTOpHBIX padoT

8 L =
I -
2 ==
Z 25
]
HasBanus paznenos HaumenoBanue nabopatopHbix padboT z 7 &5
: 2 g
> Q=
a o g
= S
7 cemecTp
4 BpinosniHeHuE 1. 3ajaun ¥ npoueaypsl Ha dTane UHULUALUY TIPOEK- 4 [1IK-6
WHJMBUAYaJIbHBIX 3a7a4 B | Ta 1o PMBOK.IIpuMeHeHrne MeTOI0B JUBEPIrEeHTHOTO
pamKax 3ramna IpoeKTa IIOMCKA, KOHLIETITYaJIM3allul U KOHBEPIE€HIIMH K KOH-
KpeTHOMY MpoekTy.2. Pa3paboTka KOHIENIIUN MPOEK-
Ta.
Hroro
Hroro 3a cemectp
8 cemecTp
5 BeinosineHue Komanma npoekra u mporeccsl ee GopMUPOBaHHS U 8 [1K-6
MHAMBUAYAJIBbHBIX 3a/1a4 B | pa3Butus.lInanuposanue npoekra no PMBOK. Ilpo-
paMKax 3Tana npoeKTa L[ECChI IJIAHUPOBAHUS MPOEKTA B Pa3IUYHBIX 00Ja-
cTX 3HaHUU (YTpaBieHHe UHTErpalfel, MacTaboM
MIPOEKTa, BpEMEHEM, CTOUMOCTBIO, KAYECTBOM, YEJIO-
BEUECKUMU pecypcamiu). PazpaboTka ycTaBa mpoeKTa.
Hroro 8
6 CocTaBneHue oTuera Ompenenenue CTpyKTypsl oTdueta. COCTaBICHHE OTYE- 2 [TK-6
Ta.
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Hroro
7 3ammTa oTyeTa o [ToaroroBka oKIJIaia U Npe3eHTAMU K 3aIUTE. 2 [1K-6
BBITNIOJIHEHUH dTara Viroro
MPOEKTa
Hroro 3a cemectp 12
Hroro 16

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDI)
He mpenycmorpeno PVYII

9. CamocrosiTesibHasi padoTa
Bunsl camocTosiTenbHOIM paboThl, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETECHIIUU MTPEICTABICHHI B
tabmune 9.1.
Tabmuia 9.1 — Buabl caMoCTOSTEIbHOM paboThl, TPYAOEMKOCTh M (HOPMHUpPYEMbIe KOMIIETECHIHH

nn

Bunapr camocTosTensHOM
paboThI

9

Hassanus paznenon DopMbI KOHTPOJIS

dopmupyembie
KOMIIETEHI]

TpynoeMkocTsb,

7 cemecTp

N

1 Onpenenenue ueneii 1 | CaMOCTOATENIBHOE U3Yy4e- T1K-6 KoHcnexT camMmonoaroros-
3a/1a4 JTarna MpoeKTa HHUE TeM (BOIPOCOB) TEOpe- ku, Tect
TUYECKOM YacTu Kypca

HUtoro 4
2 Pa3paboTka CamocTosTenbHOE U3yye- 2 |IIK-6 KoHcnekt camonoaroros-
TEXHUYECKOTrO 3a/1aHUS HUe TeM (BOIPOCOB) Teope- ku, Tect
JTana MpoeKTa TUYECKOHM 4acTu Kypca

Hroro
4 BpinosniHeHuE OdopmiieHre 0TYETOB 110 6 |IIK-6 OTuer N0 HHAUBUAYAJIb-
VHJIMBUAYAJIbHBIX 3a/1a4 B | 1a00paTOpHBIM paboTam HOMY 3aJaHuio, OTyeT 1no
pamKax JTamna MmpoeKTa BHINONHEHNE HHAHBHIY- 16 J;a60paT0pH0H pabore,

QJIbHBIX 33/1aHUHN eet

Hroro 22
Hroro 3a cemectp 28

8 cemectp
5 Beimonnenue Brmmonuenue kouTponbHbix | 36 | 1IK-6 JuddepeHunpoBaHHbIif
WH/IMBUYaNbHBIX 33/1a4 B | paboT 3aueT, KonTposnbHas pabo-
MKax 3Tara MpoeKT ta, OTYeT 10 MHIUBUTY-

pamkax sTara HpoeKTa OdopmiieHre 0T4ETOB 1O 8 a, OT4€T N0 HEMBARY

AJIBHOMY 3a1aHULO, Otuer

nabopaTopHbIM paboTam .
1o JrabopaTtopHoi padoTe,

Brinonnenne nHIUBUIY- 26 Tecr
aJIbHBIX 3aJITaHUI
Hroro 70

6 CocraBieHue OT4eTa [ToaroroBka Kk nmpaxkTu4e- 70 |IIK-6 JuddepeHunpoBaHHbIif
CKHMM 3aHSTUSAM, CEMHHA- 3auet, OTuer no I'TIO,
pam Tect
OdopmieHre 0TYETOB 0 2

n1abopaTOpHBIM paboTam
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Uroro 72
7 3amura oTyeTa o ITonroroBka K npakTuye- 20 | IIK-6 HuddepenunpoBanHbIii
BBINOJIHEHUH HTaria CKHUM 3aHSTUSM, CEMUHA- 3ayeT, 3amuTa otyeTa, OT-
IIPOEKTa pam yet 1o ['TIO, Tect
OdopmieHre 0TYETOB 0 2
nabopaTopHBIM paboTam
Hroro 22
Hroro 3a cemectp 164
[ToaroroBka u caaya 3aueTa 4 HuddepenunpoBanHbIii
3a4eT
Hroro 196

10. KypcoBoii npoekTt / KypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yYAIOIIHXCS
PeliTnHroBas cucrema He UCIOJIb3YETCS.

12. YueOHO-MeTOAUYecKOe U MHGOPMAIMOHHOE 00ecnieyeHue TUCIUIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa

1. VYnpasnenue npoekramu Ha ocHoBe ctaHmapra PMI PMBOK. UznoxeHue MeTOA0JOTHH U
onbIT npuMeHenus / [lanoB A.H., - 5-e m3n., (31.) - M. [Dnextponnsiii pecypc]: Jlaboparopus 3HaHUi,
2017. - 274 c. ISBN 978-5-00101-521-5 - Pexum poctyna: http://znanium.com/bookread2.php?
book=771070 (nata oopamenwus: 01.08.2018).

2. VYmpamneHue nmpoekTamu [DIeKTpoHHBINH pecypc]: yueo6. mocobue / FO.U. ITonos, O.B. fxo-
BeHko. — M. MTH®PA-M, 2018. — 208 ¢ - Pexxum noctyma: http://znanium.com/catalog/product/966362
(mara ob6pamienus: 01.08.2018).

12.2. lonosiHUTeIbHAS JIUTEPATYpPa

1. VYmpaBneHue npoekTamu [DneKTpoHHBIH pecypc]: mpakTukym yude6. mocobue / O.I. Tuxo-
mupoBa. — M. HNH®PA-M, 2017. — 273 c. — (Bsicmiee oOpa3oBanue bakamaBpuar). —
www.dx.doi.org/10.12737/17635 - Pewxum noctyma: http://znanium.com/bookread2.php?book=771070
(mara ob6pamenus: 01.08.2018).

2. Tlonsxos, H. A. YnpaBieHre MHHOBaIlMOHHBIMU MPOEKTaMU [DNIEKTPOHHBIN pecypc]: y4ueo-
HUK U NPaKTUKyM JUid akagemuueckoro Oakanaspuata / H. A. Tlomsixos, O. B. MotoBunos, H. B. Jlyka-
moB. — M. M3npatensctBo IOpaiit, 2018. — 330 c¢. — (Cepus bakanaBp. Akanemuueckuid Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexxum moctyma: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOpalIeHus:
01.08.2018).

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O0s3aTeibHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us
1. VYmpasnenue npoektamu Ha ocHoBe ISO 21500 (I'TIO-3). YmpaBneHue mpoektamu Ha Oasze
PMI PMBOK (I'TIO-4) [OnexTpoHHBbIN pecypc]: Meroauueckue ykazaHus MO IMPOBEACHUIO MpaKTH4e-
CKUX 3aHATUH M camocTosTenbHON pabotsl / H. b. BacumbkoBckas - 2018. 48 c. - Pexxum pocryna:
https://edu.tusur.ru/publications/8487 (nara obpamenus: 01.08.2018).

12.3.2. YuyeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJIHI0B
Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSATEIFHOW M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 yuciia JIun C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKHOCTAMU SI[OpOBBSI 1 UHBAJIMIOB HpeZIOCTaBJISIIOTCH B (bopMax,
aJJaNTUPOBAHHBIX K OTPAaHUYCHHSAM UX 37I0POBBS U BOCIIPUATHS HH(DOPMAITHH.
Jlist I ¢ HApYIIeHUSIMU 3PeHUsI:
- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;
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B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.
JL1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:
B ()OpME IITEKTPOHHOTO JIOKYMEHTA;

B Ie4aTHOU hopme.

Jlais1 I ¢ HAPYIIeHUSIMU ONIOPHO-ABUIaTeIbLHOTO ANNapara:
B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

B Ie4aTHoOU hopme.

12.4. IIpo¢peccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI

CIIC Koncymbrantlmtoc - Pesxxum noctyna - http://www.consultant.ru/

3aKOHOATEILCTBO - 3aKOHBI U KofieKehl Poccuiickoit denepanuu - http://www.garant.ru/
JIONOHUTENIBHO K MTPO(ECCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEH]IYETCs UCII0Ib30BaTh MH(OP-
MallMOHHbIE, CIPAaBOYHBIEC U HOpMAaTUBHBIE 0a3bl MaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

1.
2.
3.

l.

12.5. Ilepuoanyeckue u3IaHUs
VYnpasieHue npoekTamMu U mporpammamu, xypHai. M3pareasctBo: OO0 M3natenbckuit JoM
I'pebennukoB. Ilepmoguunocts: 4 B r1on. ISSN  meuwatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuaibHO-TEXHMYECKOe o0ecneuyeHre JUCHUILIMHBI H TPpedyeMoe MPorpaMMHoOe

odecrmeyeHue

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecedeHH 0

JUCHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE U MPOTrPaMMHOe olecriedeHue ISl JJeKIIMOHHBIX 3aHATHI
Jlns mpoBeieHns 3aHATHI JICKIIMOHHOTO THIIA, TPYIMITOBBIX M MHANBUYyaJIbHBIX KOHCYJbTAIUH, TE-
KYIIIETO KOHTPOJISI ¥ MIPOMEXKYTOYHOW aTTECTAI[UU HUCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOUHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOH M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpAIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISTHBIE TTOCOOUS, 00eCIIeYNBAOIINE TEMAaTHUSCKHE HI-
JIOCTPAIINH T10 JICKITMOHHBIM pasjiejiaM JUCITUTUTHHBI.

13.1.2. MaTepuaJbHO-TEXHHYECKOE M IPOrPaMMHoOe odecnedeHne I JadopaTopHbIX padoT
JlaGopaTopust rpynmoBoro npoekTHoro o0y4deHus "CoruaabHO-35KOHOMHYECKUX MpoosieM"
yueOHas ayTuTOpHsl 7Sl IPOBEACHUSI 3aHATHI MPAaKTUYECKOrO TUTIA, YdeOHass ayaAuTOpus IS TIPO -

BEJICHUS 3aHATHI J1a00paTOPHOTO THUMA
634045, Tomckas ob6macts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 609 ayn.
Ornucanue UMerIerocs 000pyI0BaHUS:

- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 mT.);

- Pabouwne cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);

- Monutop 17.0 Syns Master (14 wr.);

- [TopratuBHBII KOMIBIOTEP AceT;
- Jlocka MarHUTHO-MapKepHasi;

- [Ina3zmennsiit sxpan SAMSUNG-PS50C7THX/BWT;
- DKpaH Ha IITaTUBE;
- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;
- PaGouee mecto mpenogaBarens.
[IporpamMmmMHoOe obecrnieueHue:

7-Zip

Google Chrome
Microsoft Office 2007
Microsoft Windows 7 Pro
Mozilla Firefox

WinRAR 2.9 2007r.
KoncyneranT [limoc
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Y4eOHO-BhIUHCTUTETbHAS JTabopaTopusi / KoMIbloTepHbIN Ki1acce

yueOHas ayuTOpus JUIsl IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUIA, yueOHas ayIUTOpUs JIsl IPOBe-
JIEHUS 3aHATUI MPAKTUIESCKOTO THIIA, y4eOHAast ayIMTOPUS ISl IPOBEACHUS 3aHATUN 1a00paTOPHOTO THIIA,
yueOHasi ayquTopus JUIsl IPOBEACHUS 3aHATUII CEMHUHAPCKOTO THITA

634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 611 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUS:

- Cepgep Intel Xeon X3430;

- Komnstorep Intel Core 13-540;

- [I5BM Celeron 2 I'T11 (Corei3-540) (18 mirt.);

- Komnsrorep WS2 na 6a3ze Core 2 Duo E6300 (8 mit.);

- [Ipoextop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHUTHO-MapKepHasi;

- Ckanep Canon CanoScan UDE210 A4;

- [Ipuntep Canon LBP-1120;

- KommuiexT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpamMmmHoe obecrnieueHue:

- 7-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOrPaMMHOe o0ecrevyeHue I CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOB3YIOTCS yYE€OHBIE ayIUTOPUHU (KOMITBIOTEPHBIE KIIAcChl),
PacTOIOKEHHBIE 110 aJIpecam:
- 634050, Tomckast o6macTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, r. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obmacTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 ayz.

CocraB 000py/10BaHHUSA:

- yueOHas MmebOenb;

- koMmbroTeps! Kinacca He Hmke [IDBM INTEL Celeron D336 2.8 T, - 5 miT.;

- KOMITBIOTEPHI TIOAKIIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaoT AOCTYI B JIEKTPOHHYIO HH-
(dhopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe o0ecredeHre TUCUUIIMHBI ISl JIMI ¢ OrPAHMYEHHbIMHU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B
OcBOGHHE NUCIUILIMHBI JIMIIAMU C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 370POBbS M HHBAIHJIAMH
OCYIIECTBIISIETCS C UCTIOIB30BAHHEM CPEJICTB 00yUIEHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUSI.
[Tpu 3aHATHAX ¢ O0YUJAIOMUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPEAYCMOTPEHO MCIOIb30BaHNE 3BYKO-
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YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEICTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
yy yueOHOM HH(POPMaIUK B TOCTYIMHBIX (hOpMax, MOOUIIEHON CUCTEMBI MPEOIaBaAHUS I 00YJarOIINXCS
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromuecs: C HapylIeHUEeM Cyxa, 000pyJI0oBaHa KOMIBIOTEPHOW TEXHUKOM, aymMOTEXHUKOH, BHJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

ITpu 3aHATHAX ¢ OOYYAIOUIMMHUCS € HAPYLIEHUSIMH 3PEHUSIMH IIPEIYCMOTPEHO HCIIOJIb30BAaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX OOBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) Py MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3yI0TCA albTEepHATUBHBIEC YCTPOHCTBA BBOJIA MH(OPMALIMK U IpYTHe TEXHUUECKUE CPENICTBA ITpreMa/nepe-
naun yuyeOHOM MHpOpMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs JUIs JIIOJeH ¢ UHBaA-
JUIHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PeKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jiis onleHKH cTeneHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBble 3agaHus
1. Kakas u3 npeacTaBIEHHBIX CTPYKTYP HE MOKET SIBJIATHCS OJHMM W3 BHJIOB OPTaHU3ALMOHHBIX
CTPYKTYp mpoekTa?
A) cTpaternyeckas;
b) dyukuuonanbHas;
B) npoexrHas;
I') matpuunas;

2. Kaxko¥i u3 yka3aHHBIX KOJUICKTUBHBIX OPTaHOB BBHIOMPAET MPOEKTHI JISl MX BKJIFOYCHUS B MHBE-
CTUIIMOHHBIN MopThesh, Ha3HAYaeT KypaTtopa u 3aclyIIMBaeT OTYETHI M0 Pean3aluy MPOEKTOB?

A) KOMaH/1a TIPOCKTA;

b) komanaa ynpaBiaeHUs: TPOEKTOM;

B) coBeT qupeKTOPOB KOMITaHHH,

I') mpoeKTHBIN KOMUTET (KOOPAMHALIMOHHBIN COBET);

3. ITox ygyacTHUKaMM NIPOEKTA TOHUMAKOTCSL:

A) UHBECTOp, 3aKa34YMK, pyKOBOJIUTENIb U KOMaH/1a IPOEKTa;

b) xomanga ynpaBieHus IpOEKTOM U KOMaH/1a IPOEKTa;

B) norpeOureny NpoeKTHHIX Pe3yIbTAaTOB, 3aKa3UMK U KOMaHa MPOEKTa;

I') opranuzanuu u puznyecKue Jua, HeMOCPECTBEHHO WM ONOCPE0OBAaHHO BOBJICUEHHBIE U 3a-
MHTEPECOBaHHbBIE B pe3yibTaTaX MPOeKTa;

4. MoeT 11 opraHu3alys He IPUMEHATh HeKoTopble TpeboBaHus crangapra PMBOK?
A) MOXeT;

b) moxer, eciau He pUMeHsieMble TpeOOBaHUS HE BIUAIOT HAa KaUeCTBO MPOIIECCOB;

B) MoxeT, HO TONBKO U3 MpeAMETHOM rpynmbl « MHTerpanusy»;

') opranuzanust 1okHa IPUMEHSTH BCe TPEOOBAaHUS CTaHIapTa;

5. IIpoueccel mIaHUpOBaHUS IPOEKTA

A) cBs3aHBI ¢ OM3HEC-TUIAHUPOBAHUEM;

b) oGecneunBaroT pa3paboTKy UCKITIOUMTENIBHO KaJICHJaPHOTO I1J1aHa;

B) nomumo npoyero BKITIOYAIOT MJIAHUPOBAHHUE YIIPABICHUS] pUCKAMU;

I') nbecrnieunBarOT TOJIBLKO pa3pabOTKy CMET, OI0/DKEeTa MPOEKTa, TIaHa Mo MePCOHATY U IJIAaHUPO-
BaHME KaueCTBa,

6. Ctparerus npoexra — 370 ...
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A) xemaeMblil pe3yabTaT IESATENBHOCTH, JOCTUTAaeMbli B WTOrE YCIEIIHOTO OCYIIECTBIICHUS
MPOEKTA B 33JaHHBIX YCIOBHUSAX €r0 BBHITIOJTHECHUS;

b) HanpaBneHust 1 OCHOBHBIE IPUHLIUIIBI OCYLIECTBICHUS IIPOEKTA;

B) nmony4yenue npudbuim;

I') mpuunHa cymecTBOBaHUs IPOEKTA;

7. HCTpYMEHT, KOTOpBIA (hOpMalIbHO aBTOPHU3YET MPOEKT U SABISETCS 3BCHOM, COCIUHSIOIMINM
MIPEACTOSIINI MPOEKT ¢ TEKYIIEeH paboTol opraHU3aIiH

A) ycTaB IIPOEKTa;

b) 6usnec-ens;

B) T20;

I') BeITOIA TpOEKTA;

8. Ynpasnenue croumoctbio B PMBOK BkitOUaeT nmpomneccsl. . .
A) pa3paboTky OromKera;

b) koHTpOIH BpeMeHH;

B) ynpaBnenue pecypcamu mpoeKTa;

I') pa3paboTKK CMETHI IPOCKTA;

9. Tun Gu3HEC-BBITOJ, KOTOPbIE MOTYT OBITH BBIPa)KEHBI B TEPMHUHAX (PMHAHCOBBIX MOKa3aTesneit
3TO-...

A) U3MepUMbIe BBITO/IbI;

b) xauecTBEHHbIE BBITO/IBI;

B) xonunuecTBeHHBIE BBITO/IBI;

I') bunaHCcOBBIC BHITOIBL;

10. Beirozbl, KOTOpBbIE MOTYT OBITh 3a)UKCHPOBAHBI HA YPOBHE AKCIEPTHOTO MHEHHSI WIIH CYXKJIe-
HUS 3TO:

A) u3MepuMBbI€ BBITO/IBI;

b) xauecTBEeHHBIE BHITO/IBI;

B) KonuuecTBEHHBIC BHITOIBI;

I') duraHCOBBIC BBHITOMBL;

11. YnpaBnenue cpokamMu BKIIIOUAET B CEOS CICTYIOIINE TPOIECCHI. ..

A) popMupoBanue cnrcka paboT MPOEKTa, ONpeeTICHHE MOCIeI0BATEIbHOCTH paboT MPOEKTa;
b) ornenka Tpyn0eMKOCTH U IPOJOIIKUTEIIBHOCTH padoT;

B) pa3zpabotka 6a30BOro pacnucanus NpoeKTa;

') KOHTpOJIb U yHpaBiIeHUE PUCKAMU MPOEKTA;

12. MoHUTOPHHT coepkaHusi 1 00beMa MPOEKTa OTHOCUTCS K. ..
A) yIpaBJIEHHIO CPOKaMHM IIPOEKTA;

b) ynipaBieHuio kauecTBOM MPOEKTA;

B) ynpaBnenuto conep:kaHueM IPOEKTa;

I') ynpaBieHnio HHTErpanuel MpoeKTa;

13. Kakue obGnactu 3HaHUN TPOEKTHOTO yrpasieHus Boeiaensier PMBOK?
A) ynpaBiieHUE€ UHTETPALUEH;

b) nannmanus;

B) nepenada o0bekTa;

I') KoHTpOIB;

14. Kakue rpynnsl npoiieccoB ynpasienus Boiaensier PMBOK?

A) ynpaBiieHUE€ UHTETPALUEH;
b) nannmanus;
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B) nepenada o0bekTa;
') ynpaBieHre CTOMMOCTHIO;

15. Paznuuusa crangaptos ISO 21500:2012 u PMBOK:

A) HOCAT NPUHIMIIMATIBLHBIA XapaKTep;

b) xacaroTcss B OCHOBHOM ONMCAHUS MPOLIECCOB YIPABICHUS;
B) ecTp, HO cTaH#APTHI HE SIBIIAIOTCS B3aMMOUCKIIOYAIOIINMU;
I') oTcyTCcTBYIOT;

16. B kakoM U3 cTaHIapTOB TPEOYETCSl OMH TeHePabHBIN TUTaH?
A) PMBOK;

b) ISO 21500:2012;

B) 'OCT P UCO 21500-2014;

I') unbIX;

17. Jlo kakoro ypoBHs 11e71eco00pa3HO OCYIIECTBIATH IeKoMmo3uiinio B WBS?

A) 10 4-10 YpOBHSI BIIO)KEHHOCTH;

b) cTenenp neranuzanuu JI0JDKHA COOTBETCTBOBATh BHYTPEHHEH cHcTEME yNpaBieHHs U €JUHON
cucTeMe KOHTPOJIS;

B) moka He OyzeT ycTaHOBIIeHA YeTKas MOCIIEI0BaTEIbHOCTh padoT;

I') nokxa xomaH1a IpoeKTa HE YCTaHET coCTaBIATh WBS;

18. Kakoe cpenctBo Gukcanuu COOBITUN HUCIONB3YeTCs Il 0003HAUCHUS! OKOHYAHUS OCHOBHBIX
MPOEKTHBIX ATAINOB?

A) Bexa;

b) pesynbrar 3amaun;

B) Haznauenus;

I') pesynbTaT paboTHI;

19. Yto siBISIETCS OCHOBHBIM BBIXOJIOM (PE3yIbTaTOM) IJIAHUPOBAHUS TIPOCKTA?
A) pa3BepHyTas cucTeMa yIIpaBJIEHUsI IPOEKTOM;

b) cBOAHBIN 1J1aH IPOEKTA;

B) cBoaHBII OTUET O X0/ peaiu3aluy IPOEKTA);

I') Bce Ha3zBaHHOE BHIIIIE,

20. YtoOBbI 11eIOCTHO BOCIPUHUMATD MPOEKT, HYKHO MIOHUMATh CJIETYIOIIE OCHOBHBIE MOMEHTBI:

A) pecypchl, HepapXulio pe3yabTaToOB, COCTaB KOMaH/Ibl, OTECHIIMAIbHbIE TPOOJIEMBI POEKTA;

b) oTBETCTBEHHOCTH, MOTHOMOYMSI, MOTUBALIMIO MEHEKEPA TPOEKTa U KOMaHIbl;

B) Conepxanue, orpaHUuEHUs U PUCKU IIPOEKTA;

I') nenu u oXXuAaHus 3aMHTEPECOBAHHBIX CTOPOH, YCTAaHOBJIECHHBIA pe3ysibTaT U OCHOBHOM Ipo-
IyKT NIPOEKTA.

14.1.2. Tems1 npoexTtos I'TTIO

VYcranasnuBatorcs T3. TunoBsie TeMBI:

1. Pa3zpaboTka (rHaHCOBO-3KOHOMUYECKOT0 000CHOBaHMs ITPOEKTa Ha MPUMEpE CTapTara.

2. Pa3paboTtka npoekTa B (conuaibHON) chepe, 00pa3oBaTeIbHON CpEJIE, ...

3. ®UHAHCOBO-?KOHOMHUYECKOE CONPOBOXKACHUE TEXHUYECKUX POEKTOB.

4. YrpaBieHne (GUHAHCOBBIMH PUCKAMH WHCTUTYIIMOHAIBHBIX M YAaCTHBIX MHBECTOPOB Ha PHIHKE
LIEHHBIX OyMar.

5. OnTuMH3aIMs HAJIOTOBOIO OpeMEeHH JIEHCTBYIOIIETO NPEANPUATHUSI.

6. YnpasneHue (PMHAHCOBBIMU IIOTOKAMH OPTaHU3ALIUH.

14.1.3. Tembl HHANBUAYAJTbHBIX 321aHUI
YcranasnuBarotcst T3 nmpoekrta, HanmpuMmep:
1. CocTaBnenue nepena 1eiei.
2. 3yuenue auTeparypsl Mo mnpoodieme.
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3. HO,Z[I‘ OTOBKa ITMJIOTHOT'O UCCJICAOBAHUSI.

14.1.4. Tembl OIPOCOB HA 3aHATHAX
. MextyHapoIHbIE€ U HallMOHAJIbHBIE CTAHIAPThl MPOEKTHOTO MEHEIKMEHTA.
. OcHOBHBIE KOHLIENILIMY, OIIPEENICHUs U NIoHATUA cTanaapta PMI PMBOK.
. [IponieccHbIN NOAXOA K YIPABICHUIO ITPOCKTaMU.
. [Iporiecchbl MpoeKTHOTO MeHeKMeHTa U 00nactu 3HaHuit B PMBOK.
. Ctpykrypa ynpasienus npoekramu B PMBOK.
. Obnactu 3Hanui "Ynpasnenue macmraboM" u "YmpasieHue BpeMeHem" .
. Hens pykoBoncTea PMBOK.
. Omnume npoekTa OT ONEPALUOHHON JAESTEIBHOCTH.
9. CBs13b CO CTpaTeruen opraHu3aiiy.
10. Llenun npoekTa u 1eau npoayKTa.
11. Orpanuyenus.
12. BnusiHue opraHu3anuy U )KU3HEHHBIN LIUKII IPOEKTA.
13. Co3nanue uepapxuyeckoit cTpykrypsl padot (WBS).

0N N W~

14.1.5. Bonipochl Ha caMONOATOTOBKY

1. Yto Takoe KpUTUUECKUH IIyTh?

2. JIs1g yero oH UCTob3yeTcs?

3. Kak paccuuTsiBaeTCsi KpUTUUECKHUM My Th?

4. Kakue mporiecchl peai3yroTcs B 001acTH 3HaHUH « YTIPaBJIEHHE CTOMMOCTBIO TTPOCKTa?

5. Kak BBIIAIUT U Ui 4EeTo MPUMEHSIETCS CTPYKTYypHas MOJEIb IPOEKTa, B KOTOPOi oToOpaka-
10TCS1 00J1aCTH 3HAHUH, CTaIUU )KU3HEHHOT'O [IUKJIA U IPOLECCHI YIPaBICHUS?

6. UTO OTHOCSAT K KpUTEPUSAM PE3YIbTaTUBHOCTU IIPOEKTa?

7. Bonpocsl no teme npoekrta ['TIO

8 Uro Takoe nuarpamma ['anrta?

9. Packpolite cynHOCTb nuarpaMmbl MimmkaBsl

10. IIpu4nHbI CONTPOTUBIEHNUS U3MEHEHUSM B IIPOEKTE

14.1.6. Tembl KOHTPOJILHBIX padoT
. Pa3zpaboTka KoHIIETIN TPOeKTa.
. DOpMHUPOBAHUE CTPYKTYPHI IPOEKTA.
. @opMUpOBaHNE KOMaH/Ibl TPOEKTA.
. AHanu3 OKpy>KEHUs MPOEKTA.
. IlltanupoBaHue npoekra.
. Opranuzanys 1 KOHTPOJIb BBIIIOJHEHUS MPOEKTA.
. YnpaBieHue npeIMeTHON 001acThiO TPOEKTA.
. YIIpaBiieHUE MPOEKTOM I10 BpEMEHHBIM ITapaMeTpaM.
. YripaBiieHue CTOMMOCTBIO U (PUHAHCHPOBAHUEM MPOEKTA.
10. YnpaBneHue ka4uecTBOM IPOEKTA.
11. YnpaBneHue pucKkoM B MPOEKTE.
12. YnpaBneHne KOMMYHHUKAIUSAMH B IIPOEKTE.
13. YrpaBnenne nocTaBKaMu U KOHTPAKTAMU B ITPOEKTE.
14. YnpaBneHne n3MEHEHUSIMU B IIPOEKTE.
15. YnpaBnenue KOHQIUKTaMU B IPOEKTE.

O 00 1N DN K~ W —

14.1.7. Bonpocsl 1uddepeHnupoBaHHOr0 3a4eTa

1. ln1s1 4ero cymecTBYyIOT CTaHAAPTHI IPOEKTHOTO MEHEPKMEHTa?

2. Kak onpeniensiTe KpUTEPUH yCIiexa U Hey/laud MpoeKTa’?

3. KTo BXOIUT B COCTaB 3aMHTEPECOBAHHBIX JIUII?

4. Yto Takoe 6a30BBIH MJIaH MPOCKTA?

5. YTo moHMMaeTcs MOl KpUTEPUSIMH ycIiexa nmpoekra’?

6. O3HayaeT 1M ycrnex NpoeKTa yCrex OpraHu3aium?

7. [lpuBeauTe MpUMEpPHI MPSIMBIX U KOCBEHHBIX, MaTEPHAIbHBIX M HEMATepUAJIbHBIX BBITOJ] Opra-
HU3aI1H.

8.CymiectByroT i1t otinuust HarmonansHoro cranaapra Poccuiickoit ®eneparuu ("TOCT P UCO
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21500-2014.

9. PykoBOJICTBO O MTPOEKTHOMY MEHEHKMEHTY'" (YTB. U BBeneH B neictBue [Ipukaszom Poccran-
napra ot 26.11.2014 N 1873-ct) ot MexnyHapoaHoro ctanaapta ISO 21500:2012? Ecnu na, npusenute
uX.

10. Kakue ynpaBneHueckue rpynisl npoekra Boiaenser PMBOK?

11. Hackonbko 3aMeTHO OHM oTindarotest ot rpynmn [SO 21500:20127

12. Yto moHmmaercs moj oOmacTsMu 3HaHUM mpoekrta? Kakue o0nacTh 3HAHWUN BBIIETSET
PMBOK?

13. B kakoii ctpane pazpaboran PMBOK?

14. Yto moHUMaeTCcsa B CTaHIAPTE MO/ OPraHU3AIMOHHON CTPYKTYpOU MpoeKTa?

15. UTo MOXeET CIyKUTh OCHOBaHHMEM JUIsl Havaja IpoeKTa?

16. YUto moHUMaeTCs Mo BEITOAaMU MPOEKTa?

17. Kakue 1ienu o0CTUratoTcst B polecce NpoeKTHON MHULIMALIAN?

18. Kakue nporiecchl BXOJs B COCTaB MPOLECCOB MHULIKMAITUN?

19. Conepxanue mpoeKTa — 3TO OYEHb €MKOE MOHSTHE.

20. Yto BItOUaeTcs B cogeprkanue nmpoekra mno PMBOK?

14.1.8. Tembl J1a0opaTOpHBIX padoT

1. 3amaun u npouenyps! Ha 3Tane nHuManuu npoekra no PMBOK.IIpumenenue meTonoB ausep-
TE€HTHOTO ITOMCKA, KOHIENTYaJINu3alui U KOHBEPI€HIIMU K KOHKPETHOMY IIPOEKTY.

2. Pa3paboTKa KOHIIETILUY MTPOEKTA.

3. Komanza npoekTta u npoueccsl ee (OpMUPOBaHUS U Pa3BUTHSL.

4. IlnanupoBanue npoekta no PMBOK. Ilponecchl miaHupoBaHus MPOEKTa B Pa3IMUHBIX 00Ja-
cTsX 3HaHu# (YTpaBieHUE UHTETpAIUei, MacIITabOM MTPOEKTa, BPEMEHEM, CTOUMOCTHIO, KAUeCTBOM, Ue-
JIOBEYECKUMU pecypcamu). Pa3paboTka ycTaBa mpoekTa.

14.2. TpeﬁoBaHnﬂ K OCHOYHBIM MaTepuajJgamM AJd JUll ¢ OrPAaHHYCHHBIMHA BO3MOKHOCTAMU
310PpOBbS U UHBAJIUA0B
I[J'IH JijIi ¢ OrpaHU4YCHHBIMH BO3MOKHOCTAMU 3J0POBbSA U MHBAJIMAOB MPEAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MATCPHUAJIbI, IICPCUCHb KOTOPLIX YKa3aH B Ta6J'II/II_IC 14.
Ta6mma 14 — I[OHOJ'IHI/ITeJ'II)HI)Ie MaTtepuajibl OLUCHUBAHUA AJIA JIUL C OrpaHUYCHHBIMH BO3MOXXHOCTAMU
340POBbLS U UHBAJINOB

Kareropuu Bunpl TOIIOMHUTEIBHBIX OLIEHOYHBIX @OopMBbI KOHTPOJIS ¥ OLIEHKH
oOyJarommxcs MaTepHalioB pe3yJIbTaTOB O0y4YCHUS

TecThl, MMCEMEHHBIE CAMOCTOSTEIbHBIE
paboThI, BOIIPOCHI K 3a4E€TY,
KOHTPOIbHBIE Pa0OTHI

C HapymieHusiMu
ciyxa

[TpenmytiecTBEHHO MUCHMEHHAS
npoBepKa

C napymenussmu | CobecenioBaHme 10 BOIpocaM K 3a4eTy, | [IpenMyliecTBeHHO yCTHas IpoBepKa

3peHus ONpOC M0 TEPMHUHAM (MHIUBUYaJIbHO)
C HapyuieHusMu Pemienne quCTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBeHHO 1MCTaHIMOHHBIMU
JIBUTATEIILHOTO CaMOCTOSATENIbHbIE PabOThI, BOIPOCHI K METO/laMH
anmapara 3a4eTy
C orpanunuenussMu 1o | TecTbl, TUCbMEHHBIE CAMOCTOSITENIbHBIE [IpenmyniecTBEHHO IPOBEPKA
o0IIeMeIMIINTHCKIM paloThl, BONIPOCHI K 3a4eTy, METO/IaMH UCXOJSl U3 COCTOSIHUSA
MIOKa3aHUsIM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00YYaloLIerocss HA MOMEHT IPOBEPKU

14.3. MeToauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAJIaM [JIsl JTUI C OTPAHUYEHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B
Jns mui ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 37I0POBbSI U MHBAIHIOB TPEIyCMAaTPUBACTCS J0-
cTymnHas (hopMma MpeaoCTaBICHUS 3aJaHUH OIIEHOYHBIX CPEJICTB, @ IMEHHO:
— B TIEYaTHOH (hopme;
- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;
- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;
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- METO/IOM YTEHUS ACCUCTEHTOM 33/IaHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BAaHUEM CYpPIOIIEPEBOA.

Jluam ¢ OrpaHM4eHHBIMH BO3MOXHOCTSIMU 3JI0pOBbsl M MHBAIMJAM YBEIMUYUBAETCA BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKuX 00y4aromuxcs MpeIycMaTpiuBaeTcsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHus, & UMEHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- IIPE/ICTaBJICHNE OTBETOB YCTHO.

[Iponienypa oreHUBaHUS PE3yIbTATOB OOYUEHHS JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
Bbsl M MHBAJIMJOB IO JUCLUIUIMHE MpelycMaTpUBaeT MpeaocTaBleHue HHpopManun B popmax, aJanTH -
POBaHHBIX K OTPAaHHYCHHUSAM UX 370POBBS  BOCHIPUATHS HH(POPMALINN:

JL1s1 JIMI ¢ HAapyIIeHUsIMM 3PeHust:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JI1s1 1M1 ¢ HAapyIIeHUsIMM CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (opme.

JI1s1 1M1 ¢ HApyIIEeHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

[Tpu HEoOXOAMMOCTH ISt JIULL C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI U HHBAJIUIOB IIPOIIE-
Jlypa OLICHUBAHMsI PE3yNIbTaTOB 00yUEHUsI MOXKET IPOBOAUTHCS B HECKOIBKO ITAIOB.
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