MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)
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‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S [TPOT'PAMMA JNCHUITJIMHD
Ynpasienue npoektamu Ha ocHose ISO 21500 (I'TTO-3)

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noaroroBku / cneruaibHOCTh: 38.03.01 DxoHoMuKa
HanpasnenHocts (npo¢uis) / cierpanu3anus: UHAHCHI M KPeIUT
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: sxonomuku, Kagenpa sxoHomuxn

Kypc: 3, 4

Cemectp: 6, 7

Y4eOusiii mnan Habopa 2014 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 6 cemecTp 7 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 4 8 4acoB
2 |IIpakTHueckue 3aHATHS 0 4 4 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 4 8 12 4acoB
4 | CamocrosTenbHas paboTa 32 127 159 4acoB
5 |Bcero (6e3 sx3amMeHa) 36 135 171 4acoB
6 |IloaroroBka u crava sK3aMeHa 0 9 9 4acoB
7 | OOwas TpyI0eMKOCTh 36 144 180 4acoB
5.0 3.E.

KontponsHubie paboThl: 7 cemectp - 1
Ok3ameH: 7 ceMecTp

Tomck 2018
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT« 2 » 7 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBKH (crniermanbHOCTH) 38.03.01 DroHomuKa, yrBepkaeHHoro 12.11.2015 roga, paccMoTpeHa u omoope-

Ha Ha 3acelaHuu Kadeapbl SKOHOMHUKHU «__ » 20 rona, mpotokon Ne
PazpaboTunk:
JIOLIEHT Kad. 5KOHOMUKHU H. b. BacunbskoBckas

3aBenyromuii odecrieunBaroien kag.
9KOHOMUKH B. IO. [IuOynpHMKOBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

SKOHOMUKH B. 1O. [{ubynsHuKOBa
OKCIEPTHI:

noueHT kKadeapsl s5koHoMuku TYCYP JI. B. 3emiioBa

JlouieHT Kadeapbl SKOHOMHUKH (3KOHO-
MUKH) H. B. lllumxko
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
"Vrpasnenue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)" B pamkax rpynmoBOro mpoeKTHOTO 00y-
YEeHUS SABJSIETCS MPAKTUYECKOE 3aKPETIeHHEe 3HAHUN U HaBBIKOB IPOEKTHOM, HAYYHO-UCCIIEI0BATETbCKOM
W OpraHW3aIMOHHON JCSITEITLHOCTH B PaMKaxX MPo(ecCHOHATBHBIX 3aj7ad M0 HANPaBJICHUIO TOATOTOBKU
oOyuaromierocs.

1.2. 3agaun IMCHMIIINHBI

—  OCBOEHHE CTYIACHTAMH CMBICJIA U COJIEPKaHUSI OCHOBHBIX MOJIOKEHUN MEXIYHAPOIHBIX U Ha-
[IMOHAIBHOTO CTAaHAAPTOB, YCTAaHABIUBAIOIINUX TPEOOBAHUS K YIPABJICHHIO IMPOEKTOM OT €ro cTapTa J0
3aBepIICHUS;

— (¢opMupoBaHHE HABBIKOB MPUMEHEHHSI TIOJIOKEHUH CTAaHAAPTOB MIPOSKTHOTO MEHEPKMEHTA;

—  pa3BUTHE CMOCOOHOCTH K aHAJIM3y W WHTEpIpeTaluu UH(popManuu, HeOOXOAUMOMN A MpH-
HATHUS PEUICHUH Ha dTalmax MHUIMALNY, TUIAHUPOBAHUS, OPTaHU3AIMH, KOHTPOJIS BBIITOJIHEHUS TIPOSKTA;

—  pa3BUTHE CIMOCOOHOCTH BBIMOJHATH HEOOXOMUMBIE pacdyeThl, 00OCHOBBIBATh MX WU MPEACTAB-
JSTh B COOTBETCTBUHU C IPUHATHIMH B OPraHU3allMU CTaHIapTaMH;

— pa3paboTka MpoeKTa.

2. MecTo mucuuiiiuebl B cTpykrype OITOII

JuctumnuHa «YnpasieHue npoekramu Ha ocHoBe [SO 21500 (I'TIO-3)» (b1.B.[IB.5.2) otHOCHT-
cs k 65oky 1 (BapuaTuBHas 4acTh).

[TpeamecTBYOMMUMU AUCHUIITUHAMHU, (POPMUPYIOIIMMHU HayaJbHbIE 3HaAHUS, ABIAI0TCA: OOyueHue
MICROSOFT PROJECT (I'TIO-2), OchoBsl npoekTHO#M aedrensHocTH (ITIO-1), DxoHOMUKA npeanpusi -
THUS.

[Tocnenyromumu TUCHUIUIMHAMU SBISIIOTCS: [IpakTuka 1mo nonydeHuo npodeccuoHalIbHbIX yMe-
HUI U ombITa npodeccuoHanbHOl nesTensHOCTH (paccpen.), [IpenaumiiomMHas nmpakTuka, YpaBieHUe
npoektamu Ha 6a3ze PMI PMBOK (I'T1IO-4), ®unancoBo-3kOHOMHYECKAs OLIEHKA MHBECTHUIIMH.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUS JUCHHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— TIK-3 criocoOHOCTBIO BBIMOIHATH HEOOXOIMMBIE Ul COCTABJICHUS SKOHOMUYECKUX Pa3/IeNioB
TUTAHOB PacuyeThl, 000CHOBHIBATh UX U MPEACTABISATH PE3YIBTaThl pa0OTHI B COOTBETCTBUU C IPUHATHIMU B
OpraHH3aly CTaHJapTaMu;

— TIK-5 cnocoOHOCTBIO aHATM3UPOBATH U MHTEPIIPETUPOBATh (PUHAHCOBYIO, OYXTaaTepCKyl0 H
MHYI0 UHPOPMAIIHIO, COAECPKAIIYIOCS B OTUETHOCTH MPEANPUATHI pa3iudHbIX (OpM COOCTBEHHOCTH, Op-
raHu3aluii, BEJOMCTB U T.J. U UCIOIb30BaTh MMOTYYEHHBIE CBEJICHUS AJIA MIPUHATHUS YIIPABICHYECKUX pe-
MICHUM;

B pesynpTare u3ydeHus IUCIHUIIMHBI 00YJalOIUNACS TOJIKEH:

— 3HaTh LEJIH U 33/1a41 IPYNIOBOT0 MPOEKTHOrO 00y4YeHUs; COAEepKaHUE U OCHOBHBIE MPOIIETY -
pBI yrpaBieHus NpoeKkTaMu Ha ocHoBe cTtanaapta [SO 21500; npeacTaBisTh MHCTPYMEHTApH OpraHnusa-
MU pabOThI 110 CO3/IaHUIO NPOEKTHBIX PELICHUH; HHANBHUyallbHbIE 3a0au B pamkax ['TIO; merons! ana-
JM3a OTYETHOCTHU; METOAMKH pacueTa rokaszareseil, HeoOXOIUMBIX JIJIsl OTAEIbHBIX Pa3/eioB MIPOEKTa;

— yMeThb paboTaTh B COCTAaBE MPOEKTHOW TPYIIIBI MPH Pa3pabOTKe MPOEKTOB; COCTABIATH KIIIO-
YeBbIC JOKYMEHTHI ITPOEKTa B COOTBETCTBUU cO cTaHmaapToM ISO21500; mpoBoauTh pacdyeTHOE 0OOCHOBA-
HUE pa3/ieloB COOCTBEHHOT'O MPOEKTA, UCII0JIb30BATh PE3YJIbTAThl AHAJIN3a OTYETHOCTHU IIPU MPUHATHH pe-
HICHUH 10 POEKTY;

— BJaJeTh IPOIECCHBIM IOXOI0M K YIPAaBIEHHUIO IIpoeKTaMu B coorBeTcTBUM ¢ ISO 21500;
HaBbIKAMH COCTABJIEHMS M aHaJIM3a OTYETHOCTH 10 IPOEKTY; HAaBbIKAMU IPUHATHUS YIIPaBICHYECKUX pe-
IIEHUIT; HAaBBIKAMU MPOBEICHUS PACUETOB, HEOOXOAUMBIX IO MPOEKTY.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBisieT 5.0 3aUeTHBIX eIMHUILIBI U IIPECTaBIeHa B Ta0Ouu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh TUCITUILUIHHBI

Bunbl yueOHO nesTeNbHOCTH Bcero yacos CemecTpsl
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6 cemecTp 7 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 12 4 8
Jlexknuu 8 4 4
[IpakTnueckue 3aHATH 4 0 4
CamocTosiTenbpHas paboTa (Bcero) 159 32 127
BrinosiHeHrEe MHAUBUAYAIBHBIX 3aJaHUN 95 26 69
CamocTosTenpHOe H3ydeHne TeM (BOIpOCoB) 6 6 0
TEOPETUUECKON YacTH Kypca
[ToaroroBka K MpakTUYECKUM 3aHATHUSAM, 40 0 40
CeMUHapam
BrImotHeHHE KOHTPOJIBLHBIX padoT 18 0 18
Bcero (0e3 ax3aMeHa) 171 36 135
IToaroroBka 1 caya sK3amMeHa 9 0 9
OO6miast Tpy1I0€MKOCTb, 4 180 36 144
3aueTHnie EquHuIibs 5.0
5. Conepxxanue QMCUMILITHHBI
5.1. Pazngennl AMCHUIIMHLI 1 BUABI 3aHATHIA
Pazniensl TUCIUIUTMHEI ¥ BUBI 3aHATUN PUBEICHBI B Ta0muiie 5.1.
Tab6muma 5.1 — Pa3gensl AUCHUIUIMHEL U BUABI 3aHSITHH
~—~ Q
= = 2 g 2 g
o = < g < s 2
T S < TS 20
HasBanus pa3nenoB IuCHUATITHHB 5 © a o O 25
= g s g 0 ==
o, < o M o =
= © M3 s &
6 cemecTp
1 Onpenenenuie Leaeu u 3a1ad 3Tana mpoeKTa 2 0 4 I1K-3, IIK-5
2 Pa3paboTka TEXHUYECKOTO 3a/IaHHS dTara 1 0 TIK-3, TIK-5
MPOEKTa
3 IlocTaHOBKa MHAMBUYAJIbHBIX 3371a4 B 1 0 2 3 I1K-3, IIK-5
paMKax BBITIOJIHEHHUS dTarla MPoeKTa
4 BplNoaHEHWE UHAMBHUIYAJIbHbBIX 33/1a4 B 0 0 26 26 I1K-3, IIK-5
paMKax sTamna npoeKTa
Hroro 3a cemectp 4 0 32 36
7 cemecTp
5 BeInonHeHne MHANBUAYAIBHBIX 3a/1a4 B 4 2 87 93 IK-3, [IK-5
paMKax sTara MnpoeKTa
6 CocraBicHHE OTYETA 20 20 IIK-3, I[IK-5
7 3amuTa oT4eTa O BBIMOJHEHUH dTamna 20 22 [1K-3, TIK-5
MPOEKTa
Hroro 3a cemectp 4 127 135
Hroro 159 171
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 s 5
Z > 5
HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
o S E
= o, =
a o 2
= S}
6 cemecTp
1 Onpenenenue ueneit 1 | CrangapThl MPOEKTHOTO MEHEKMEHTa. OCHOBHbBIE 2 TIK-3, TIK-
3aJ1a4 ATarna MpoeKTa KOHILIETILINH, OIIPENIETICHMSI U TIOHSTHS CTaHAApTOB 5
MIPOEKTHOTO MEHEKMEHTA.
Hroro 2
2 Pazpabotka IIponieccHBIN MOAXOM K YIIPABICHUIO. YIIPaBIICHYE- 1 I1K-3, TIK-
TEXHUYECKOro 3aJjaHusi | ckue rpynmsl mpoueccos B ISO 21500. Ces3b ynpas- 5
JTana npoexTa JIEHYECKUX TPYII MPOLIECCOB C MpeAMETHbIMU. HHU-
LManus IpOeKTa.
Uroro 1
3 [TocTaHoBKa CBs13b IpeAMETHOM TpyIIbI poreccoB "Pecypcewl” ¢ 1 ITK-3, I1K-
MHAVBUAYAIBHBIX 3a/1a4 B | yIIpaBJIeHYeCKUMU TpynnamMu "MHunnnposanue”, 5
paMKax BBITIOJTHEHUS "[lnanupoBanue", "Mcnonnenue", "Kontpons" st
Jrana IpoeKkTa pecypca "KomaHJa npoekTa'.
Hroro
Hroro 3a cemectp 4
7 cemecTp
5 BeinoniHeHue [InanupoBanue npoekra. [Iporecce ynpaBieHYeCcKoH 4 I1K-3, T1K-
MHAVBUAYAIbHBIX 3a/1a4 B | rpynnsl "[lnanupoBanue". 5
pamKax sTamna npoexTa Wroro 4
Hroro 3a cemectp 4
Hroro 8

5.3. Paznenbl AMCHUILIMHBI U MEKIUCHMIVIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy UMH)
U obecneynBaeMbIMU (NOCAEAYIONIUMHU) JUCHTUNIIMHAMEA
Pazmensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMU) H

obecreunBaeMbIMH (ITOCICTYIOIIUMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B TabmIe 5.3.

Tabmuna 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HanmenoBanue qucCIiiUmiIng

Ne paznenoB JaHHOM AUCHUTUIHHBL, 1711 KOTOPBIX HEOOXOAUMO
M3y4eHHUE 00ECTIeYNBAIOIINX U 00ECTIEYMBAEMBIX TUCITUTIINH

1 2 3 4 5 6 7
[peamecTBylomue TUCIUTLTHHEI
1 O6yyerne MICROSOFT
PROJECT (I'TIO-2) - " " * - * *
2 OCHOBBI POEKTHOM ACSATEIHHO-
e (ITIO-1) + + + + + + +
3 DKOHOMUKA MPEIIPUITHS + + + + + +

[Tocnenyromue TUCHUIIIIUHBL
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1 IIpakTHka Mo MOy4YeHHUIO Tpodec-
CHOHAJIBHBIX YMEHHUM U OMBITA MPO-
(heccruoHaNbHOI 1eATeNbHOCTH

(paccpen.)
2 IIpepauruioMHas mpakTHKa + + + + + +

3 Vnpasnenue npoektamMu Ha 0aze
PMI PMBOK (I'TIO-4)

4 OMHAHCOBO-YKOHOMHWYECKAS OIEH-
Ka UHBECTHUIINN

+ - +

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMIIMHBI, 1 BU/0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, ¥ BHUIIOB 3aHATHA
npezcTaBiIeHo B Tabmuue 5.4.
Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX NIPU M3YUYECHUH JAUCIUIUINHBI, U BUIOB 3aHS -

TUMI

§ Bunwl 3ansatuit

= : .

= jes) (=)

ot . < < )

& < oj S OpPMBI KOHTPOJIS

= g 5 ;

S = < =

S 2 @)

~ =

I1K-3 + + + KonTponbhas pabota, OTueT 1o
MHAVBUAYAIBHOMY 33JIaHUI0, JK-
3aMeH, KoHcIiekT caMonoaroTos-
Kku, 3anura otdeTa, OTUET 110
I'TIO, Onpoc Ha 3ansTuUsX, Tect
[1K-5 + + + KonTponbhas pabota, OTueT 1o
WHIVMBHIyATFHOMY 33JIaHUI0, DK-
3aMeH, KoHcIIekT caMonoaroTos-
Ky, 3amuTa oTdeTa, OTYET IO
I'TIO, Onpoc Ha 3ansTuUsx, Tect
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMU 00yYeHUs
He npenycmorpeno PVYIIL.
7. JJaGopaTtopHbie padoThI
He npenycmotrpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHApOB) MpuBeneHo B Tabnue 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAaKTUYECKUX 3aHATUH (CEMHUHAPOB)

vy L=

= g4 =

3 = =5

£ %5

HasBanus paznenos HaumeHoBaHMe MPaKTHUECKUX 3aHATUH (CEMHHAPOB) zF &5

: 2 s

> o =

Y <

~ S/

7 cemecTp

5 Beinonuenue I'enepanus uaeit u nporeccel HHULMUPOBaHus. [Ipo- 2 IIK-3, TIK-
WHIWBHUIYaIbHBIX 33]1a4 B | [[€CCHI TUTAHUPOBAHUS B YIIPaBJICHUH. 5
paMKax 3Tana npoeKTa Hroro 2
7 3amura oT4eTa o [ToaroroBka J10KJ1aia U MPE3E€HTAIMHU K 3aIlUTE. 2 T1K-3, TIK-
BBITIOJTHCHHUH dTara Hroro 2 5
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ITPOCKTa

Hroro 3a cemectp

Hroro

9. CamocTrosiTe1bHasi padoTa
Bunasl camocTosiTenbHO paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

tabmme 9.1.
Tabmuua 9.1 — Busisl caMOCTOSTENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU
o @]
g 3 E
3 = =
o 2 o T
Buael camocTosTenbHON > O
HazBanus pa3nenos z 7 = ®opMBI KOHTPOJIS
padoThI 4 s 2
3 g =
a e g
~ S
6 cemecTp
1 Onpenenenue uenei 1 | CaMOCTOATENIBHOE U3y4e- 2 |IIK-3, Koncnekr camonoaroron-
3a/1a4 3Tarna MnpoeKTa HUE TeM (BOIPOCOB) Teope- [IK-5 ku, TecT
TUYECKOM YacTH Kypca
HUtoro 2
2 Pa3pabotka CamocrosiTeTbHOE U3yUe- 2 |IIK-3, Koncnekr camonoaroron-
TEXHUYECKOTO 3aJJaHUS HUE TeM (BOIIPOCOB) TEOpE- [IK-5 ku, Tect
JTana npoexTa TUYECKOHN 4acTu Kypca
Hroro 2
3 ITocTaHoBKa CamocTtosiTenbHOE U3yue- 2 TIK-3, KoHcriexT caMoImoaroros-
WHAUBUAYAIbHBIX 3a/1a4 B | HUE TeM (BOIIPOCOB) TeOpe- IIK-5 ku, Tect
paMKax BBITIOJIHEHHUS TUYECKOM YacTu Kypca
Tara MpOeKT
JTana HpoeKTa Hroro 2
4 BrinosnHeHue Brinonsenue nHAMBUAY- 26 | IIK-3, OTuer N0 MHAUBUAYAIIb-
WMHJIMBUAYAJIbHBIX 3a/71a4 B | AJIbHBIX 3aJaHUN TIK-5 HOMY 3aJ1aHuto, Tect
MKax JTara mpoeKT
pamKax 3Tamna npoexTa Wroro 26
Hroro 3a cemectp 32
7 cemecTp
5 BeinosiHeHue Brinonnenue koutponbubix | 18 |TIK-3, Kontponsnas padora, OT-
WHIMBHUIyaJIbHBIX 337a4 B | paboT [1K-5 YeT [0 UHIUBUAYaTHbHOMY
MKax JTara mpoeKT Huto, Tect, Dk3ameH
pamiax dTara HpoekTa BrinosnHenne nHIUBUIY- 69 sajianmo, Tect, Jksame
aIIbHBIX 3aJIaHUN
Hroro 87
6 CocraBicHHE OTYETA [ToaroroBka k mpaxkTHye- 20 |IIK-3, Ortuet 1o I'TIO, TecT, Dk-
CKHMM 3aHSITHSIM, CEMHUHA- TIK-5 3aMeH
pam
Hroro 20
7 3amyra oT4eTa o [ToaroroBka k mpakTuue- 20 | IIK-3, 3amura otuera, OT4ET IO
BBITIOJTHCHUH dTara CKHMM 3aHSITHSIM, CEMHUHA- IIK-5 I'TIO, Tect, Dx3aMeH
MPOEKTa pam
Hroro 20
Hroro 3a cemectp 127
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TlonaroroBka u caaya dK3a- 9 DK3aMeH
MeEHa

Hrtoro 168

10. KypcoBoii npoekT / KypcoBasi padora
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yYalOIIUXCS
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTieyeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTypa
1. PykoBOACTBO MO ympaBieHUIO MpoeKkTaMu Ha ocHoBe ctanaapta [SO 21500 [DnekTpoHHBII
pecypc] [Dnexrponnsiii pecypce]: IIpaktudeckoe pykoBojactso / [llaBpun A.B. - M.JIaGoparopus 3HaHHIA,
2017. - 113 c. ISBN 978-5-00101-542-0 - Pexwum poctyma: http://znanium.com/bookread2.php?
book=979385 (mata oopamenwus: 30.07.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. VYmpaBnenue npoekTamu [DJIEKTPOHHBIA pecypc] [DNeKTpoHHBIN pecypc]: mpakTHKyM y4eO.
nocobue / O.I'. Tuxomuposa. — M. UHOPA-M, 2017. — 273 c. — (Bsicmee obpa3zoBanue bakanaspu-
at). — www.dx.doi.org/10.12737/17635. - Pexum pocrtyma: http://znanium.com/bookread2.php?
book=771070 (nara oopamenus: 30.07.2018).

2. VmpaBieHue NMpoekTamu [DIeKTpoHHBIN pecypc]: yueb. mocobue / FO.U. ITomnos, O.B. fxo-
BeHKO. — M. UH®PA-M, 2018. — 208 c. — (YueOnuku mis mporpammel MBA). B npyrom mecre, - Pe-
JKUM JocTyma: http://znanium.com/catalog/product/966362 (mara o6pamenus: 30.07.2018).

3. Tlomsaxos, H. A. YnpaBneHue WHHOBAIIMOHHBIMU TPOEKTaMH [DIEKTPOHHBIA pecypc]: yueo-
HUK UM TPAKTUKYM JUIs akajeMudeckoro 6akanaspuara / H. A. [lonskos, O. B. Motosuiios, H. B. Jlyka-
moB. — M. UznatensctBo IOpaiit, 2018. — 330 c. — (Cepust bakanaBp. AkagemMudeckuii Kypc). —
ISBN 978-5-534-00952-1. B apyrom mecte - Pexum goctyna: https://biblio-online.ru/book/2C4C4A2E-
F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami (mara oOpareHus:
30.07.2018).

12.3. YueOHO-MeTOAMUECKHE TOCOOHS

12.3.1. Obs3aTe/IbHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. VYmpaenenune npoektamu Ha ocHoBe ISO 21500 (I'TIO-3). Ymparnenune mpoektamMu Ha Oasze
PMI PMBOK (I'TIO-4) [DOnextpoHHblii pecypc]: MeTtoanueckue yka3zaHds IO MPOBEACHUIO MpaKTUYe-
CKHMX 3aHATUUA W camocTosTenbHol padoTel / H. b. BacunmbkoBckas - 2018. 48 c. - Pexum mgoctyma:
https://edu.tusur.ru/publications/8487 (nata obpamenus: 30.07.2018).

12.3.2. YueOHO-MeTOAMYECKHE TOCOOHS /ISl JIML C OTPAHMYEHHBIMH BO3MOKHOCTSIMHU 3/10POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKUE MaTepHallbl AJIsi CAMOCTOSTENILHOW M ayAUTOPHOW pabOThl 00ydaroIuXcs
W3 YHUCla JUIl C OTPAHMYCHHBIMUA BO3MOXKHOCTSIMH 3/I0POBBSI M1 HHBAIHMJIOB MIPEIOCTABIAIOTCS B hopMax,
aJaNTHPOBAHHBIX K OTPAHUYCHUSM UX 3/I0POBbS U BOCTIPUATHUS HHPOPMAIIHIH.

JlJist ML ¢ HAPYIIeHUSIMU 3PeHusI:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JIJ1s1 1L ¢ HAPYIIEHUSIMHU CJIyXa:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (popme.

JlJist I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeILHOTO anmnmapara:

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou opme.

12.4. IipodeccuonanbHbie 6a3bl JAHHBIX H HHPOPMALHOHHBIE CIIPABOYHBIE CHCTEMbI
1. CIIC Koncynpsrantllitoc - Pexxum noctyna - http://www.consultant.ru/
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2. 3aKOHOAATENIbCTBO - 3aKOHBI U KOAEeKCHl Poccuiickoii @enepanun - http://www.garant.ru/
3. JlomonHMTENBHO K MpodecCHOHANTBHBIM 0a3aM JaHHBIX PEKOMEHIYEeTCs HCIIOIb30BaTh HHPOP-
MallMOHHbIE, CIPAaBOYHBIE U HOPMAaTUBHBIE 0a3bl JaHHbIX https://lib.tusur.ru/ru/resursy/bazy-dannyhrant.ru

12.5. Ilepuoanyeckne U3IaHUS
1. VYmpaBnenwe nmpoekTaMH U mporpammamu, xypHai. M3mparensctBo: OO0 M3natenbckuii JoM
I'pebennukoB. Ilepmoguunocts: 4 B ron. ISSN  meuwatnoit Bepcum 2075-1214. WWW-anpec
http://www.grebennikoff.ru/product/20

13. MaTtepuaibHO-TEXHMYECKOe o0ecneuyeHre JUCIUILIMHBI U TPpedyeMoe MPorpaMMHoOe
obecneuenue

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecedeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE U MPOTrPaMMHOe olecriedeHue ISl JJeKIIMOHHBIX 3aHATHI
Jlns mpoBeieHns 3aHATHI JICKIIMOHHOTO THIIA, TPYIITOBBIX M WHANBUYyaJIbHBIX KOHCYJbTAIUH, TE-
KYIIIETO KOHTPOJISI ¥ IPOMEXKYTOYHOU aTTECTAI[UU HUCIIONIBL3YeTCs yueOHas ayTUTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOUYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOH M CTaHAApTHOW ydeOHO# meOenbro. Mmerores
JIEMOHCTpAIIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISTHBIE TTOCOOUS, 00eCIIeYNBAOIINE TEMAaTHUSCKHE HJI-
JIOCTPAIINH T10 JICKITMOHHBIM pasjiejiaM JUCITUTUTHHBI.

13.1.2. MaTepuaJbHO-TeXHUYECKOE H NPOrPaMMHoOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI

YueOHo-BhIUUCTHTENBbHAS TabopaTopus / KoMmbroTepHBIH Ki1ace

yueOHasi ayuTOPUs ISl TPOBEACHUS 3aHATUN JIGKIIMOHHOTO THUIA, ydeOHas ayAuTOpHs Ul IPOBE-
JIEHUS 3aHATHI MPAKTUYECKOTo THUIIA, yuyeOHast ayIuTOpUs AJIsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yueOHast ayIuTOpHs JUIsl TPOBEACHUS 3aHATUH CEeMUHAPCKOTO THIIA

634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmetickas, 1. 146, 611 aym.

Onwucanue uMeronierocs 000pya0BaHuUs:

- Cepgep Intel Xeon X3430;

- Komnsiotep Intel Core 13-540;

- [I3BM Celeron 2 I'T'; (Corei3-540) (18 mT.);

- Kommbrorep WS2 nHa 6a3e Core 2 Duo E6300 (8 mT.);

- [Ipoexrop Epson EB-X12;

- DKpaH HaCTEHHBIN;

- Jlocka MarHuTHO-MapKepHasi;

- Cxanep Canon CanoScan UDE210 A4;

- [TpunTep Canon LBP-1120;

- Kommuiekt cienmanusupoBanHoi yueOHoOW MeOenu;

- PaGouee mecto npenogaBares.

[TporpamMHOe obecrieueHue:

- T-Zip

— Google Chrome

— Microsoft Office 2007

— Microsoft Windows 7 Pro

— Microsoft Windows Server 2008

— Mozilla Firefox

— WinRAR 2.9 2007r.

— Koncynprant [Tnroc

— IIporpamma "Ansr-UHBecT Cymm" 201Y7r

Jlaboparopus TpynmnoBoro mpoekTHoro ooyuenus "CounaibHO-9KOHOMUYECKHUX TpodIem"

yaeOHast ayTuTOpHs JIJIsl TPOBENCHUSI 3aHATHIN MPAKTHYECKOTO THUTIA, YIeOHAas ayTuTOPUS IS PO -
BEJICHUS 3aHITHIA 1aO0OpaTOPHOTO THUMA

634045, Tomckast obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 609 ayn.

Ornucanue UMeIIerocs 000pyI0BaHUS:
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- PaGoune crannuu Ha 6aze Core 2 Duo E6300 (4 mT.);
- Paboune cranmuu Ha 6a3e Intel Core 13 3240 (10 mT.);
- Mounutop 17.0 Syns Master (14 wr.);

- [TopratuBHBII KOMIBIOTEP AceT;

- Jlocka MarHUTHO-MapKepHasi;

- [Ina3zmennsriit sxpan SAMSUNG-PS50C7THX/BWT;

- DKpaH Ha IITaTUBE;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpamMmMHoe obecrnieueHue:

7-Zip

Google Chrome

Microsoft Office 2007

Mozilla Firefox

WinRAR 2.9 2007T.

Koncynberant [lntoc

ITporpamma "Aner-UHBecT Cymm" 201Y7r

13.1.3. MarepuajibHO-TEXHMYECKOE M IPOTPaMMHOe o0ecrevyeHne JJI CAMOCTOATEIbHOI padoThI
Jns caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMIIBIOTEPHBIE KIIacChl),
PacIOJIOKEHHBIE TI0 aJIpecaM:

- 634050, Tomckast o6macTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;

- 634045, Tomckas obnacTts, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;

- 634034, Tomckast 06nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 ayz.

CocraB 000pyIOBaHUS:
- yueOHast meberb;

- koMmnbroTepsl Ki1acca He Hmke [IDBM INTEL Celeron D336 2.8 T1. - 5 miT.;

- KOMITBIOTEPHI TIOAKIIIOUYEHBI K ceTn «HTepHeT» M 00ecrneynBarT AOCTYI B JIEKTPOHHYIO HH-
(bopMaImoOHHO-00pa30BaTEIbHYIO CPEY YHHBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepI/laJILHO-TeXHI/I‘IeCKOC o0ecneyeHue AUCHUIIVIMHBI JI JIMI ¢ OrPAHUYC€HHBIMH
BO3MOKHOCTAMMU 310POBbSI U HHBAJIU10B

OcBoeHHE JUCHUIUIMHEBL JIMOaMU C OTPaHUMYCHHBIMU BO3MOXHOCTAMHU 3J0POBbA WU WMHBAJIHWIAMU

OCYHICCTBIACTCA C UCITIOJIb30BAHUEM CPCACTB O6y‘leHI/I$I 06].].[61"0 H CIICHMUAJIbHOI'O Ha3HAYCHU .

[Ipu 3ansTHSAX C OOYUAIOIIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPETyCMOTPEHO UCIIOIBb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH armapaTyphbl, MyJIbTUMEIUHHBIX CPEACTB U JPYTHX TEXHUUYECKUX CPEACTB MpUeMa/epeaa-
9r yaeOHO nH(OPMAITUU B TOCTYITHBIX (hOpMax, MOOMILHOM CUCTEMBI TIPETIOIaBaHus JIsT 00yJarOIIIXCS
C MHBAJIMJIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasi ayTuTOpHUs, B KOTOPOH 3aHUMAIOTCS
oOydJaroliecs: ¢ HapylIeHHEM CllyXa, 00Opy/lI0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, FJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Ipu 3ansATHAX ¢ 0OYyUAIOMIMMHUCS ¢ HAPYLIEHUSIMM 3PEHUSIMU TIPETYCMOTPEHO HCTOIb30BaHUE B
JIEKIIMOHHBIX M YIEOHBIX ayTMTOPUSIX BO3MOXKXHOCTH MPOCMOTpPA YAaJEHHBIX 00BEKTOB (HaIpuMeEp, TEKCTa

Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P TIOMOIIH BUACOYBEIUIUTENEH 11 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C OOYyUYAIOIIUMUCS € HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNNapaTa MCIOJb-
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3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jnaund yaeOHON MHGOpMaIUK B JOCTYIHBIX (popMax, MOOMIIBHONW CUCTEMBI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUTHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJbl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHI/IHOP'I
KOMITC TCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. YTo U3 mepeynciaeHHOro OTHOCUTCS K CYIIECTBEHHBIM MPU3HAKaM MPOEKTA?

A) HeTIpephIBHBIM XapakTep peaju3alliy, HAJIWYMe BIIEICHHOTO OroJDKeTa, 003aTeNIbHOCTh -
(EeKTUBHOCTH;

b) neneBoii xapakTep, OrpaHUYEHHOCTh BO BPEMEHH, YHUKAIBHOCTD JEATEIIBHOCTH U PE3Y/bTATa;

B) co3nanue BpeMeHHOW OpraHU3alluOHHON CTPYKTYpPBI, IPUCYTCTBUE BHEIIHEW NHBECTULIMOHHON
COCTaBIIAIOLLEH, TOCTYNATEIbHOCTh PEAIU3ALUY;

[') xoMaHAHBIN XapakTep peaju3allid, HepapXUYHOCTh PE3YyIbTaTOB, MOCTYNATEIbHOCTh ATAIOB
UCIIOJIHCHUS,

2. JIns peann3aluy MPoeKTa 00s3aTeIbHO HE0OXOAUMBI (KaK MUHUMYM) J1Ba JIOKyMEHTA:
A) ycTaB U IUIaH IPOEKTa;

b) 6usHec-11aH M peryIaMeHThI YIIpaBIeHHs TPOEKTOM;

B) Texnuueckoe 3ajjaHre U MaTpUIla OTBETCTBEHHOCTH;

I') nuarpamma ['aHTa u OI0KET MPOEKTa;

3. Uto ceprudunupyet npeanpustue no ctanaapty ISO 21500:
A) cucreMy yrpaBiieHUs MPOCKTAMU;

b) ycnyry npoekra;

B) nponyxT npoexra;

I') nponieccel MpoekTa;

4. MoxeT 1 opraHuM3alus He IpUMEHSATh HEKOTopble TpeboBanus ctanaapra ISO 215007
A) opranuzanus J0JKHA IPUMEHSTh Bce TPEOOBaHUS CTaHIapTa;

B) moxer, ecnu He TpuMeHsieMble TPeOOBaHUS HE BIMAIOT Ha KaYeCTBO MPOIECCOB;

B) moxer, HO ToNBbKO U3 TpeAMETHON rpynnbl «HTerpanusy»;

I') moxer;

5. Hannuune xakoro JokymMeHTa He TpeOyercs ctanaaptom ISO 215007
A) ycTaBa IpoeKTa;

b) kpenuTHON NOTUTHKY;

B) moxymeHTanuu 1mo KOHTpaKkTam;

') peecTpa y4acTHUKOB IIPOEKTA;

6. YipaBneHne UHTErpalueil He BKIIOUaeT B ce0s mpoIiecc. ..
A) pa3paboTka IUIaHOB MPOEKTA;

b) coxpaHeHne HaKOIIEHHOTO OIIBITA;

B) ouienka pecypcoB MpoekTa;

') pazpaboTka YcraBa npoekTa;

7. YrpaBneHHe coiep:KaHueM BKITFOYaeT B CE0sI MPOLIECCHI. ..
A) ompenieneHue coiep:KaHus IPOeKTa;

b) onienka pecypcoB NpoekTa;

B) cocraBnenue Orwpkera;

I') ynpaBieHne kKOMaHAO0N IPOEKTA;
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8. YnpaBiieHME CTOMMOCTBIO BKJTIOYAET MPOIECCHI. ..
A) cocTaBieHue OIOKETA;

b) koHTpOIH KauecTBa;

B) ynpaBnenue pecypcamu nmpoeKTa;

I') pa3paboTKH CMETHI IPOCKTA;

9. YnpaBieHue KaueCTBOM HE BKJIKOYAET CJICAYIOIIMI IIPOIIECC. ..
A) mIaHUpOBaHUE KAueCTBA;

b) obecnieuenne kauecTna;

B) xoHTpOIB KauecTBa;

I') rectupoBanmue;

10. Onmucanue akxropa, mOOYKIAIOMIETO K BHIMIOJTHEHUIO TPOCKTA, HA3bIBACTCS:
A) ycTaB IIPOEKTa;

b) 6usnec-1ens;

B) T20;

I') BeITOIA TpOEKTA;

11. Henmocpenctennoe nnuimupoBanue npoekra HE Bxiodgaer B ceds ...
A) npuHATHE pEUIEHMs] O Hayalle IPOEKTa;

b) onpenenenuie u Ha3HaYEHUE YIIPABIISIIOIIETO TPOEKTOM;

B) yTBepkaeHnEe OKOHYATEILHOTO CBOAHOTO TUIaHA YIPABJICHUS IPOCKTOM;
I') bopmupoBanre KOMaHABI TPOCKTA;

12. K kakuM rpynmnam npoieccoB U (pyHKIIMOHATBHBIM OJI0KaM yNpaBICHUYECKHX 3a]1a4 OTHOCUTCS
yCTaB MpoeKTa?

A) miporiecchl MHUIMAIIAH, (PYHKIIHS HHTETPAIUN;

B) mporecce mnanupoBaHus, QyHKIMS YIIPABICHUS CONEPKAHUEM;

B) nponeccrl opranu3aniy BeINOIHEHUS, PYHKINS yIIPABICHUS COIEPKaHUEM;

I') mportecchl nHULIMAIIY, PYHKIIUS YIIPABICHHUS] CTOMMOCTHIO;

13. Korna 3akaH4MBarOTCS MPOLEAYPHI IPOLECCOB TNIAHUPOBAHUSA?
A) nepe HayaIOM MPOLECCOB OPraHU3aLUU UCIIOTHEHNUS;

b) nepen Hauaiom nporueccoB MOHUTOPUHIA U KOHTPOJIS;

B) nocne 3aBepuieHus mpoLeccoB HHULIMALIM;

I') kK MOMEHTY Hayasia 3aBEpIIEHHUS TPOLIECCOB 3aKPBITHS;

14. C gero HauMHaeTCcs MJIAHUPOBAHHUE NTPOEKTA?

A) co cbopa TpeOoBaHUI;

b) c mnanupoBaHus yrnpaBieHUs COIEPKAHUEM MPOCKTa;
B) ¢ pa3paboTku miaHa ynpaBJIeHUs IPOEKTOM;

I') ¢ co3manus cTpykTypsl AekoMIo3unuu pabot WBS;

15. Komanna npoekra opMupyeTcs B mporiecce. ..
A) uHUIIMANNY;

b) nnanuposanus;

B) peanuzanuu;

I') nunBecTupoBanus;

16. Boibepute BepHOE YTBEpXKICHHWE W3 CIHCKA OMpeaeieHui koMmaHabpl. Komanma mpoekrta —
3TO. ..

A) 5T0 HEOOJIBIIIOE YHCIIO JIO/CH CO B3aWMOJONOIHIIOIMMHI HABBIKAMH, KOTOpPbIE COOPaHBI JUIS
COBMECTHOT'O PEIICHUS 3a/1a4 B IIEJISIX MOBBIIICHHSI TPON3BOIUTEILHOCTH;
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b) yuacTHUKYM TIpoeKTa, KOTOPBIE HEMOCPEACTBEHHO BOBIICUYEHBI B YIIPABIECHUE MMPOCKTOM;

B) rpynma mromeit, coOpanHas il penieHrs KOHKPETHOM 3a1auu;

[') 5TO KOMIEKTUB CIIEUATUCTOB, O0OBEAMHEHHBIX ISl JOCTHKEHHs OOIIUX 1eNiel U pelIeHus 1o-
CTaBIJICHHBIX NIEpe/] HUMH 3314 B TEUCHHUE KUZHECHHOTO ITUKJIA IPOCKTA,

17. Yto aBisieTcs M1aBHBIM OTJIMYUTEIbHBIM MPU3HAKOM KOMaHIbI?

A) cymiecTBoBaHUE OOIIEH 11enH;

b) cymectBoBanme o0mIei 1€, KOTopas pa3leseTcs BCeMH YIaCTHHKAMU TpoIiecca U KaX bl
HECET OTBETCTBEHHOCTD 3a €€ IOCTUKEHUE;

B) o0mue naTEpEeCH M IMYHBIC OTHOIICHHS;

') 3akr0OYeHHBIE TOTOBOPA HA MEPHOJ UCIIOTHEHUS TPOEKTA;

18. Hag kakuM JOKYMEHTOM KOMaHJa MPOEKTa TPYAUTCS, YTOOBI U3 Pe3y/IbTaTOB €ro 3aj1ad Moiy-
YUTH 00JIee MEJIKHE U JIy4Ille yIpaBisieMble 4acTu?

A) nuarpamma ["anTa;

b) mnan no Bexawm;

B) MaTpuIia 0TBeTCTBEHHOCTH;

I') crpykTypa nexommnosunuu padotr WBS;

19. Kak B mpo€KTe JOJKHO BBIMOJIHATHCS KAICHIAPHOE MIIAHUPOBaHUE?
A) cHU3Y-BBEpX;

b) cBepxy-BHU3;

B) c 06eux cTopoH (CBepXy LM U KPYIHbIE 3aa4l, CHU3Y — OIIepalin);
I') nomyckaeTcs r06asi CMEIIaHHasi CUCTEMA);

20. B kaxoii (popme 00bI9HO TIpencTaBisieTcs rpaduk padoT 1Mo MPOEKTY?
A) nuarpamma ["anTa;

b) muarpamma Ilapero;

B) nuarpamma VcukaBsbr;

') Bce BhIlIENIEPEUHCIICHHBIE;

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI

1. B yem 3akirodaroTcs OTIMYMUSA CTaHAApTa OT HOpMAaTUBa?

2. B yem omiinyue MpoexTa OT ONEPaluOHHON AESITETbHOCTH?

3. Kak cooTHOCATCS HOHATHS «IPOEKT», KIPOrpaMMay, MopTdenb IPOeKTOB?

4. ChopmynupyiTe mpoIecchl YIpaBieHUs TPOCKTAMHU U UX MOCIEI0BATEIbHOCTb.

5. Uto noHumaeTcs oJ KpUTepusMH ycrexa npoekra? O3HadaeT Ju yclex MPOeKTa ycIlex opra-
Huzauuu? IlpuBeaure npuMepsl NPSIMbIX U KOCBEHHBIX, MaTEpUAIbHBIX U HEMaTepUaIbHBIX BHITOJl Opra-
HU3aLUU.

6. CymectBytoT a1 omnuus Hanmonansaoro crannapra Poccuiickoit denepauuu ("T'OCT P UCO
21500-2014. PykoBOACTBO MO MHPOEKTHOMY MEHEMKMEHTY" (yTIB. M BBelleH B JeiictBue Ilpukazom
Poccranmapra ot 26.11.2014 N 1873-ct) oT MexayHapoaHoro cranmapta ISO 21500:2012? Ecnu na,
IIPUBEIUTE UX.

7. Kakue ympaBieHueckue rpymmbl nmpoekta BoiaenseT [SO 21500:2012? Hackonbko 3aMETHO OHU
ommuarorcs ot rpynn PMBOK?

8. C xakoil nenpto paszpabarbiBaeTcs YcraB mpoekta? Kakue maHHbIe SBISIOTCS BXOTHBIMH JIJIS
pa3pabotku YcraBa?

9. SIBnsieTcs 1 cTaHAAPT 00sI3aTEIbHBIM U1 IPUMEHEHUS B OpraHu3alusix?

10. Yto noHnMaeTcs B CTaHAApTe O]l OPraHU3aLMOHHON CTPYKTYpOH IpoeKTa?

11. Kakue npouneccsl pexkomenayet ISO 21500:2012 B cocTaBe yrpaBieHYecKol rpynmnsl «Humm-
UPOBaHUE»?

12. Kakne 1OKyMEHTBI pacCMaTpUBAETCsl Kak BbIXOA npouecca «DopmMupoBaHre KOMaH/bI POEK-
Ta»?

13. Kakue meTospl reHepanuu uaed BaM U3BECTHBI?

14. Yem paznuyaroTcs IJ1aH POEKTa U IUIaH IPOEKTHOIO MEHEHKMEHTA?
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15. Uto nmoHUMaIOT 1oJ CTpyKTypHOU nexommnosuiueit pador (WBS, C/IP)? Kakosa nens onpeze-
JIEHUS CTPYKTYPBI JE€KOMITO3ULMH PabOT?

16. 1o kakMM OCHOBaHMSAM MOXKET OBbITh IPOBEICHA TEKOMITO3UIIH?

17. Ilepeuncnure ¥ MOSICHUTE MpaBUJIa JEKOMIIO3UIIMU MpPOeKTa. sl 4ero CiyXuT CTPyKTypHas
JEKOMITIO3UIUS TIPOEKTa?

18. [lepeuncnure U 0XapakTEPU3yHUTE BUABI CTPYKTYPHBIX MOJIEIEH MTPOEKTA.

19. Uto Takoe opraHu3aliiOHHAs CTPYKTypa MpoeKTa?

20. Bonpocsi o teme npoekra ['TIO.

14.1.3. Tembl 0NIPOCOB HA 3aHATUSX
1. KakoBbI OCHOBHBIE 331a4M YIIPABJIEHUS IIPOEKTOM II0 BpDEMEHHBIM IIapaMeTpam?
2. Jlns wero mpenHasHaueH cereBod rpaduk npoekra? Kakue CymecTBYIOT MOIXOMbI K MOCTPOE-
HUIO CETEBBIX rpaukoB?
3. Jlnst 4ero CIIy>KUT CTPYKTYpHAas I€KOMIIO3ULIMS [TpoeKTa?
4. ITo kakUM OCHOBAHUSAM MOXKET OBbITh POBE/ICHA JEKOMITO3UIUS?
5. IlpuBenute nenu pa3padoTKu NpOoeKTHBIX Iu1aHoB 1o [SO 21500:2012.
6. UeM pas3nnyaroTcs IUIaH IPOEKTA U IJIaH POEKTHOTO MEHEIKMEHTA?
7. Kakue naHHble SBISIFOTCS] BXOJHBIMU JJI1 IPOEKTHBIX IUIAHOB?
8. Kakue snemeHTsl YcraBa mpoeKTa sABISIIOTCS 00s13aTeIbHbBIMU?
9. Kakue napaMmeTpsl oTpa)xaeT KaJleHAapHbIN [IJ1aH POeKTa?
10. Yem omimmuaercs Ycras npoekTa oT buszHec-npemioxenus?
11. Kakue nokasarenu sBJISIOTCS KPUTEPUAMU KOMMepUuecKor 3((heKTUBHOCTHU MpOeKTa?
12. Kak cootHocsTcs nonsatus "2 dext" u "IpdexTuBHOCTS"?
13. Ckonbko rpynn ynpasieHdeckux mnporeccoB Beiaenser [SO 21500:20127 Yro 3T0 3a rpynmsi?
14. Yto noHnMaeTcs Mo )KU3HEHHBIM LIUKJIOM IIPOEKTa?
15. Kakue Mex1yHapoIHble CTaHAAPThl IPOEKTHOTO MeHeKMeHTa Bam n3BecTHbI?

14.1.4. Tembl HHANBUAYAJTbHBIX 32/1aHUI
YcranasnuBarotcst T3 nmpoekrta, Hanmpumep:
1. CocTaBnenue nepena 1eiei.
2. 3yuenue auTeparypsl Mo mnpoodieme.
3. [loaroroBKa MUIOTHOTO UCCIIETOBAHMUS.

14.1.5. Bonpocbl Ha caMONIOATOTOBKY

1. U3yuenne 'OCT P MCO 21500-2014. HannonaneHeiil ctrangapt Poccuiickoit @enepannn. Py-
KOBOJICTBO II0 MPOEKTHOMY MeHeKMEHTY". (yTB. M BBeleH B jeiictBue Ilpukazom Poccranmapra ot
26.11.2014 N 1873-cT).

2. N3yuenue cranpapta [SO 21500:2012.

3. Ynopasnenueckue rpynnsl npoekra B [ISO 21500:2012.

4. OpranusanmoHHas cTpykTypa npoekra B ISO 21500:2012.

5. Llenu u 3a7a4 IPOEKTHOM MHUIUAIINAH.

6. ITonarue conepxanus npoekra no ISO 21500:2012.

7. MeTtonibl BIOOpa MPOEKTHOTO PELICHHUSL.

8. ITonxoap! K hopmMHupoBaHUIO KoMaH. KoMaHiHbIE poin.

9. CymHoCTh CTPYKTypHOU AekoMmiiozumueit padot (WBS)

10. Kputnueckuit myTh 1 cioco0 ero pacyera.

11. ComocTtaBnenue 0a30BBIX MOHATUN MpoekTHpoBaHus "(Pasza mpoekra", "Bexa mpoekra",, "Iramn
npoekra", "IIpouecc ynpasnenus".

12.9Tamns! mpo1eccoB HHUIIAALIMS.

13. DTans! nporeccoB 3aBEPIIEHUS IPOEKTA.

14. Ponb kypaTtopa mpoekTa.

15. Meronuka (puHAHCOBO-3KOHOMUYECKOr0 00OCHOBAHHUS MIPOEKTA.

14.1.6. Temsb1 npoexTos I'TTIO
YcranasnuBarotcst T3. Tunosbie TEMBI:
1. Pa3paboTka puHAHCOBO-2KOHOMUYECKOTO 00OCHOBAHUS MTPOEKTA HA TIPUMEPE CTapTara.
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2. Pa3paboTka npoekra B (counanbHON) cdepe, 00pa3oBarenbHOM cpere,...

3. ®UHAHCOBO-?KOHOMHUYECKOE COTIPOBOKACHNE TEXHUIECKUX TIPOCKTOB.

4. YrpaBjieHue (UHAHCOBBIMH PUCKAMU WHCTUTYIIMOHAIBHBIX M YACTHBIX WHBECTOPOB Ha PHIHKE
IIEHHBIX OyMar.

5. Ontumu3alys HaJOroBOro OpeMeHH JICHCTBYIOMIETO MPEAIPUSITHS.

6. Ynpasienue GpUHAHCOBBIMU TOTOKAMU OPTaHU3AIIH.

14.1.7. TeMmbl KOHTPOJILHBIX padoT
1. ITpuMeHeHnEe METOAOB AUBEPIEHTHOIO MIOMCKA K KOHKPETHOM 3a/1a4e.
2. IlpoBeneHue CTPYKTYpHON JEKOMITO3UIIMH IPOEKTA.
3. IlocTpoeHue 1eHTOYHOTOo rpaduka padoT.
4. CocTtaBiieHue 3asBKH Ha y4acTHE B KOHKYpPCE IPOEKTOB.

14.2. TpeOoBaHMS K OLEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS1 1 HHBAJIH/I0B
Jnst nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSl 1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHELIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU
SJIOpOBLSI 1 MHBAJINI0B

Kareropun Bubl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLIEHKH
00y4JaroLXCs MaTepuaioB pe3ynbTaToB 00y4eHuUs

TecThl, MMCEMEHHBIE CAMOCTOSTEIbHbIE
paboThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

C HapymeHusMu
cryxa

[Ipenmy1iieCTBEHHO MUCbMEHHAS
MpOBEpKa

C mapymenusamu | CobeceoBaHue 1Mo BOpocam K 3aueTy, | [IperumyiiecTBeHHO yCTHas TPOBEpKa

3peHus OTIPOC MO TePMUHAM (MHOUBUYaTIBHO)
C napymeHusMu Pemenue qucTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEJIBHOTO CaMOCTOSITENIbHBIE Pa0OTHI, BOIPOCHI K METOJaMH
amrmapata 3a4ery
C orpanunuenusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSTENILHBIC [IpenmymiecTBEHHO POBEPKa
00IIeMEeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMM UCXOJS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0O0ThI, YCTHBIE OTBETHI | OOY4aIOILIErocsi Ha MOMEHT NMPOBEPKU

14.3. MeToauuecKue peKOMEHIANMNH M0 OIEHOYHBIM MATepPHAJIAM JIJIsl JIHI[ C OTPAHHYEHHBIMU
BO3MO’KHOCTSIMU 3/I0POBbsI 1 HHBAJIN/I0B

I[J'IS[ JiiL ¢ OrpaHU4YCHHBIMHW BO3MOXHOCTAMHU 3J0POBbA WU HHBAJIUAOB IMPEAYCMATPUBACTCA HO-
cTynHas (hopMma Mpe0CTaBICHUS 3aJaHUH OIICHOYHBIX CPEJICTB, 8 UMEHHO:

- B IIe4aTHOU (hopme;

- B TIeYaTHOU (hOpMe C YBEITHUEHHBIM MIPUPTOM;

- B (hopmMe AIIEKTPOHHOTO TIOKYMEHTA;

- METOJIOM YTCHHS aCCUCTCHTOM 3aJIaHUs BCITYX;

- MPEOCTaBJICHUE 3a/IaHUS C UCTIONB30BAaHUEM CYPJIOTIEPEBO/IA.

Jluiiam ¢ OTrpaHWYEeHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEJIHMUUBACTCS BpEMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOMpPOCHL. [Iiist Takux oOyyaromuxcsl npeaycMaTpuBaeTcs TOCTyI -
Has popMa mpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & UMCHHO:

- MMMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB HAa KOMITBIOTEPE;

- HA0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT ACCUCTCHTA;

- MIPE/ICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHUBaHUS PE3YJIbTATOB OOYUSHHS JIMII C OTPAaHUYECHHBIMU BO3MOKHOCTSIMH 3JI0pO-
Bbsl M1 MHBAIMJOB M0 JUCLUHUIUIMHE MPeIyCMaTPUBAET MpeAoCcTaBiIeHue nHpopmanuu B Gopmax, aJaarnTH -
POBaHHBIX K OTPAHUYCHUSM X 370POBBS M BOCTIPUATHS HH(POPMAIINH:
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JI1s1 M1 ¢ HApyIIeHUsIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHoOU opme.

[Tpu HEOOXOAMMOCTH ISt JIUIL C OTPAHIMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI 1 HHBAIUIOB TIPOIIE -
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUICHHUST MOXKET MPOBOJAUTHCS B HECKOIBKO ATAIOB.
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