MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA T. 1. CanHukoBa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

Crapumii npenojaBarens Kagenpbl
MEHe/IKMeHTa (MEHEKMEHTA) T. B. Apxumnosa

JoueHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) B. H. XKuranosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYIEHTOB KOMIUIEKCA 3HAHUN 00 SBOJIOIMU MEHEIKMEHTAa, (PYHKIUSIX MEHE-
JOKMEHTA, a TAKKE YMEHHUI M HABBIKOB aHAJIM3a U MPUHATHS YIPABICHYECKUX PEIIEHUN, KOTOPbIE TI03BO -
JSAT UM B Oy/yIIeM MPUMEHSITh TEOPETUUECKHE TOJI0KEHUS B YIIPABICHUECKON JAEATEIHHOCTH IO OTHOIIIE-
HUIO K OPTaHU3aI[MOHHON CHCTeMe, BBIOMPATh U MPUMEHSTh METO/IbI YIIPaBJICHUS, COOTBETCTBYIOIINE Ta-
pameTpam TpOOJIEMHBIX CHTYaIlui, MUCIOJIb30BaTh OCHOBHBIC TEOPHUH MOTHBAILIMH, JUACPCTBA U BIACTH
JUISl pELLIEHUs CTPATETMYECKUX U ONIEPaTUBHBIX YIPABIECHYECKUX 3a/1a4.

1.2. 3agaun JIMCHMIIINHBI

—  JlaTh TEOPETUYECKHUE 3HAHUS O MEHEPKMEHTE KaK HayKe U €ro SBOJIIOIUY;

—  J1aTh TEOPETUYECKHUE 3HAHUS 00 OCHOBHBIX ()YHKITUSAX MEHEPKMEHTA M 3aKOHAX OpraHu3alliu;

— chopMUpOBaTh HABBIKM HCIIONB30BaHUS HHPOPMAIIMKM O BHYTPEHHEH U BHEIIHEH cpenie opra-
HU3AIMH 17151 pa3pab0TKH yIpaBiICHYECKUX PEIICHUI;

— chopMUpOBaTh YMEHUE IPOEKTUPOBATH OPTaHU3AIIMOHHBIE CTPYKTYPBI, paclpeAesiTh U Jeme-
TUPOBATh MMOJIHOMOYHS;

—  copMUpOBaTh HABBIKU TUTAHUPOBAHUS M OCYIIIECTBICHUS MEPOIIPHUATHN;

— chopMUpOBaTh HABBIKM HMCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHUBAIUH, TUAECPCTBA U BIACTH
JUTSL pELLIEHUs CTPATETUYECKUX U ONIEPATUBHBIX YIPABIEHYECKHUX 3a/1a4.

2. MecTo nmucuuiuiuebl B cTpykrype OITOII

Huctumnuna «MenemxmeHT» (b1.6.10) otHOCUTCS K 670Ky 1 (6a30Bast 4acTh).

[IpeamecTByOMUMHA JUCITUTUIMHAME, (OPMUPYIOIIMMH HAYaJIbHBIC 3HAHWS, SBISIOTCS: MUKpO-
DKOHOMMUKA.

[TocnenyromumMmu TUCIUIIMHAMY SBJISIIOTCS: bU3Hec- miaHupoBaHue, 3aniuTa BITYCKHOW KBaJu-
(buKalMoOHHON paboThl, BKIIOYAs MOATOTOBKY K MPOLEAYpE 3alIUTHI U MPOLEAYPY 3auuThl, [lnanuposa-
HUe Ha npeanpusatun, CTpaTerndyecKuil MEHEDKMEHT, TeopHs TuaepcTBa, YIpaBiIeHUe EPCOHAIOM Op-
raHu3aluy, YOpaBleHUe pUCKaMU, DKOHOMHUKA IPEANPUATHS.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHHUIIMHBI

[Tponecc n3yueHus JUCUUIUIMHBL HApaBiieH Ha (POPMUPOBAHUE CIEAYIOIUX KOMIETEHIUI:

— OIIK-2 cnocoOHOCTBhIO HAaXOAWTh OPraHU3ALMOHHO-YIPABICHYECKHE DPEUICHHS M TOTOBHO-
CTbIO HECTH 3@ HUX OTBETCTBEHHOCTb C NO3MLMHI COLMAIBHON 3HAUMMOCTH IPUHUMAEMBIX PELICHUM;

—  OIIK-3 cnnocoOHOCTBIO IPOSKTUPOBATh OPTaHU3AIMOHHBIE CTPYKTYPbI, Y4acTBOBATh B pazpa-
OOTKE CTpaTeruil ynpaBi€HHs YEIOBEUECKUMHU PECypCcaMM OpraHu3alui, IJIAHUPOBAaTh U OCYLIECTBIATh
MEpONPUATHS, PACIIPENEIATh U JeIerHpOBaTh MOJHOMOYHS C YYETOM JMYHONW OTBETCTBEHHOCTHU 3a OCY-
IECTBIISIEMbIC MEPOTIPUSTHS;

— JIK-1 BrageHueM HaBbIKAMH HCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHBAIMHM, JHJEPCTBA U
BJIACTH JUIs PEILIEHUS CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHUYECKUX 3a/a4, a TAKXKeE JUIsl OpraHu3aluu
IpyNnoBOi paboThl HA OCHOBE 3HAHUS IPOLIECCOB I'PYIIIOBOM JAMHAMMKHM M NPUHLUIOB (GOPMUPOBAHMS
KOMaH/Ibl, YMEHUE MPOBOJUTH AyAUT YEJIOBEUECKUX PECYPCOB U OCYILECTBIATh IMarHOCTUKY OpraHU3alH-
OHHOM KYJbTYPBHI;

B pesynbpTare u3ydeHus: IUCIUILTMHBI 00YJaIOMIUNCS TOJIKEH:

— 3HATh [OHATUS YNPaBJICHUS U MEHEKMEHTA; OCHOBHBIE ILIKOJIbI MEHEPKMEHTA, JTallbl pa3-
BUTHS MEHeJDKMeHTa B XX BeKe; MOJIEIM MEHEPKMEHTA U MOJIXO/bl K YIPABICHUIO YEJIOBEUECKUMH pe-
Cypcamu; 3aKOHbI OpraHu3alui U QYHKIUU MEHEIKMEHTA; MO/IX0/1bl K MIPOEKTUPOBAHUIO OpraHU3aI[MOH -
HBIX CTPYKTYp; METO/bI JIAHUPOBAHUSI, OPIraHU3allU1, MOTUBALIMK U KOHTPOJISL.

—  yMeTb IPUMEHATH TEOPETUUECKHUE MOJI0KEHUSI OCHOBHBIX IIKOJI MEHEI)KMEHTA B yIIpaBJICHYE-
CKOM JIeSTEIbHOCTH 110 OTHOLIEHUIO K Pa3IMYHBIM KOJUIEKTHBAM U CUTYallUsIM; IPUMEHATh METO/bI aHa-
nM3a, MIAaHUPOBAHUS, OpraHU3aluy, KOOPAWHAIIMH, MOTUBAIIMA M KOHTPOJS B MPOQECCHOHATBLHON Jes-
TEJIbHOCTH; BBIOMPATh MOJIXO/bI K MPOEKTUPOBAHUIO OPraHU3allMOHHBIX CTPYKTYpP B COOTBETCTBHMHU C Xa-
pPaKTEpUCTUKaMU OPraHU3allMOHHOMN JESATENIbHOCTH; PAacIpeAessaTh U JeIEeTUpoBaTh MOJHOMOYUS C yde-
TOM JINYHOM OTBETCTBEHHOCTH 3a OCYILECTBISIEMbIE MEPOIPUATHSL.

— BJaJeTh HaBbIKAMU IPOEKTUPOBAHUS OPTaHMU3ALMOHHBIX CTPYKTYp; HaBbIKaMu cOopa, oOpa-
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00TKHM U aHaM3a HHPOPMALIUK O BHYTPEHHEH M BHEIIHEH Cpeie OpraHn3alliK; HABBIKaMU TUTAHUPOBAHUS
Y OCYILECTBIICHUS MEPONPUATHH, paclpeAesICHNs U JeJIeTUPOBAHUS [TOJIHOMOYUI; HABBIKAMU pacyeTa Mo-
Kazateneil 3p(HeKTHBHOCTH CUCTEMBI YIPABJICHUS OpraHU3alMeil; HaBBIKAMU HCIOJIb30BaHUS OCHOBHBIX
TEOpHUI MOTHUBALIMH, JIMJIEPCTBA M BJIACTU JJI PELICHHS] CTPATETMUECKUX U ONEPATUBHBIX yIpaBJICHYE-
CKHX 3a/1a4.

4. O6beM IMCUMIVIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cocTaBisieT 7.0 3aUeTHBIX eIMHMILIbI U IIPeCcTaBIeHa B Ta0uu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI

Bunel yueOHOI nesTeNbHOCTH Bcero wacos CemecTpsl
3 cemecTp 4 cemecTp

AynuTopHble 3aHATUSA (BCETO) 24 16 8
Jlexknuu 12 8 4
[IpakTnueckue 3aHATHSL 12 8 4
CamocTosiTenbHas paboTa (Bcero) 215 124 91
[TpopaboTka JIEKITMOHHOTO MaTepraia 97 51 46
[ToaroroBka K NpakTUYECKUM 3aHATHUSAM, 96 51 45
ceMuHapam
BrImonHeHe KOHTPOIBHBIX paboT 22 22 0
Bcero (6e3 ax3amena) 239 140 99
IToxroroska u cxada nk3aMmeHa / 3ayera 13 4 9
OO6mast Tpy1I0€MKOCTb, 4 252 144 108
3aueTHbie EquHAIIBL 7.0

5. Conepxxanue JMCUMILIHHBI

5.1. Pa3zgessl JUCHUIIMHELI 1 BUALI 3AHATHI
Paznenbr AMCHMIUIMHBI U BUBI 3aHATUN TTPUBEICHBI B Ta0mIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHBL U BUIBI 3aHATUN

_ 0]
= = 2 3 2 £
) 2 le} S S g 2
o 2] o1 r < >‘\ (D)
HazBanus pa3aenoB 1UCHUIUIMHBI i ® o, o 2 2 5
= = = 3 9 = £
o, < o M o =
= 3 28 gE
3 cemecTp
1 OcHOBHBIE LIKOJIBI U 3TAIbl PA3BUTHS MEHE- 3 2 34 39 OIIK-3, ITK-1
JOKMEHTA
2 OpraHu3anus Kak cuctema 3 3 56 62 OIIK-3, ITK-1
3 OyHKIHMHU MEHEKMEHTA 2 3 34 39 OI1K-3, TIK-1
Hroro 3a cemectp 8 8 124 140
4 cemecTp
4 Opranu3alMOHHOE MPOEKTUPOBAHUE 2 2 45 49 OIIK-3
5 Pa3zpaboTka ynpaBiIeHYECKUX PeLIeHUH 2 2 46 50 OIIK-2
Hroro 3a cemectp 4 4 91 99
Hroro 12 12 215 239
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

o L=
= 2 E
3 s 5
Z > 5
HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 &5
o S E
=S 22
e e g
= S
3 cemecTp
1 OcHOBHBIE IKOJIBI U [[Ixombl MEHEKMEHTA IEPBOM MOJTOBUHBI X X BEKa. 3 IK-1
JTallbl Pa3BUTHS [IKoBI MEHEPKMEHTA BTOPOU 1OIOBUHBI X X BEKa.
MEHEIKMEHTA CoBpeMeHHBIE TOAXOAB! K YIIPABICHHAIO U MOJIEIH Me-
HepKMeHTa. Teopus IMaepcTBa U BIacTH, CTUIN
YIIPaBJICHUS.
Hroro 3
2 Opranu3zanus Kak [ToHsTHE M CYILIHOCTH OPraHU3alMy KakK siBjIeHUS. [1o- 3 OIIK-3,
cucreMa HSTHE U KITacCU(pUKAIHI CUCTEM. 3aKOHBI OpraHn3a- [K-1
LMY, )KU3HEHHBIN IMKJI. BHYTpEHHSs U BHEIIHSS cpe-
na opranuzauuu. Opranu3anuoHHas KyiabTypa. [loka-
3arenu 3(h(peKTUBHOCTH OpraHU3allMOHHON CUCTEMBI.
Hroro
3 OyHkuuun AHanu3, NporHo3upoBaHue U IIaHupoBanue.Opratu- 2 OIIK-3,
MEHEKMEHTA 3a1us, peryaupoBaHre U KoopauHanua. MoTtusarusi, TIK-1
ee 0COOCHHOCTH B PA3JIUYHBIX KOJJIEKTHBAX-
.KoHTposb: BUIBI, IPUHLINIIBI, METOBI.
Hroro 2
Hroro 3a cemectp 8
4 cemectp
4 OpraHu3alnoHHOe CyIIHOCTB U pe3yabTaThl OPraHU3aLMOHHOTO MPOEK- 2 OIIK-3
IIPOEKTUPOBAHUE TUpOBaHus. THIIOBBIE OpPraHU3allMOHHBIE CTPYKTYPHI:
uepapxuuecKue, aganTuBHbIe, BUpTyanbHble. [loaxo-
IbI K OpraHU3allMOHHOMY IIPOEKTUPOBAHUI0. DakTo-
pbI BeIOOpa cTPpYKTYp. [IpUHITUIIBI 1 3aKOHBI paruo-
HAJIbHOW OpraHu3alu.
Hroro
5 Pa3pabotka VYrnpasnendeckast uHpopmanus. [lonstue periexus. OIIK-2
yIpaBICHUYECKUX Krnaccudukanus yrnpaBieHUECKUX peLIeHUH. DTaribl
peleHnin NpUHATHS pemieHuid. J{uarnoctuka nmpobnem. [Ipu-
YHHHO-CJIEJICTBEHHbIN aHann3. OrpaHu4eHus, KpuTe-
pHUH U anbTepHATUBHI penieHni. PopManusanus u pea-
mu3arms pemerns. ®akTopsl 3PPEKTUBHOCTH Opra-
HU3aLMOHHO-YIIPaBICHYECKUX PEIICHUI.
Hroro
Hroro 3a cemectp
Hroro 12
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5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (MPeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYONIUMH) TUCHUIIHHAMU
Paznmenpl MUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabuIe 5.3.
Tabmuua 5.3 — Pa3nenbl IUCIUTUTHHBI B MeXKANCIUILTMHAPHBIC CBSI3U

Ne pasenoB naHHOM AUCIUILIUHEL, A KOTOPBIX
HeoOXOIMMO H3ydeHHe 00eCTeunBAIOIINX U
Hanmenosanue quciumims 00ecreunBaeMbIX TUCIUATLIHH

1 2 3 4 5

[IpenmecTByronme qUCUUILIHHBI

1 Mukpo3KOHOMUKA +

[Tocnenyromye TUCITUTITUHBI

1 busnec- mianupoBaHue + +

2 3ammTa BRIMYyCKHON KBaTU(UKAIMOHHON
paboThI, BKITIOYAs TIOJTOTOBKY K MPOIEAYPe + + + + +
3aI[UTEL U IPOLEAYPY 3aLUTEI

3 IlimanupoBaHue HaA IPEANPUATUN +

4 CtpaTernyecKkuii MEHEPKMEHT

5 Teopus nuaepcTBa

6 YrpaBieHre MepCOHAIIOM OPraHU3aAU +

7 YupaiieHue pUcKaMu +

8 DKOHOMUKA MPENPUITHS +

5.4. CooTBeTCTBHE KOMIIETEHIUIi, pOPMHUPYeMBbIX TPU U3YYEeHUH TUCHMIIUHBI, 1 BUI10B 3aHATHII
CoOTBeTCTBHE KOMITETEHIMH, (OPMUPYEMBIX NPH W3yYEHUU IUCHUIUIMHBI, W BUAOB 3aHATHH
IpeJCTaBlIeHO B Tabnuue 5.4.
Tabmuna 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMHUPYEMBIX MPU W3YyYSHUH JAUCIMIUIMHBI, ¥ BUJIOB 3aHA-

THI
§ Bunnl zanstui
= .
as amt O
] < < (D
g < rq S OPMBI KOHTPOJIS
E L s :
= =N < =
] (=8 <
o = &)
OIIK-2 + + + Ok3ameH, KoHcekT camomnoaro-
TOBKH, Ompoc Ha 3aHATHIX, TecT
OIIK-3 + + + Oxk3ameH, KoHcekT camomoaro-
TOoBKH, Onpoc Ha 3aHATHSIX, 3a-
yeT, TecT
[TK-1 + + + KonTponsnas pabora, Koncrekr
camonoAroToBku, Onpoc Ha 3aHs-
THAX, 3a4eT, TecT

6. UuTepakTHBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JIaGopaTtopHbie padoThI
He npenycmotpeno PVYII.

8. [IpakTHyeckue 3aHATHS (CEMUHAPHI)
HaumeHoBaHMe MpaKTUYECKUX 3aHATUHN (CEMUHApOB) MpuBeeHO B Tabnuie 8.1.
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Tabmuua 8.1 — HaumeHOBaHME MPAKTUUYECKHUX 3aHATUH (CEMHUHAPOB)

o L=
= 2 =
3 s 5
Z > 5
HasBanus pasnenos HaumeHoBaHME IPAKTUUECKUX 3aHATUHN (CEMHHAPOB) zF 2 5
o S E
= o, =
a o 2
= Sl
3 cemecTp
1 OcHOBHBIE IKOJIBI U 1. Kpatkuii onpoc no temam paszaena.2. Pemenue cu- 2 IK-1
JTanbl Pa3BUTHS TyallMOHHBIX 3a/1a4 10 KJIACCUYECKUM IIKOJIaM MEHe-
MEHEKMEHTA JoKMeHTa. 3. OTBEThI Ha BOIIPOCHI TECTA.
Hroro 2
2 Opranun3anus Kak 1. Onpoc no teme paszena. 2. /luarHoCTUKa OpraHu- 3 [IK-1
cucrema 3alIMOHHOW KYJBTYpbl BBIOPAHHOM OpraHu3anuu.3.
TecTtupoBanue
Hroro 3
3 OyHkuun 1. Kpatkuii onpoc 1o remaM paszena.2. 3aganue: 3a- 3 OIIK-3,
MEHEKMEHTA noytHeHue TabuIe! - CopeprkaHue IaHUPOBAHMUS, TIK-1
OpraHM3aly, MOTUBALIMOHHBIX Y KOHTPOJIBHBIX Me-
ponpusiThil B komnanuu.3. TecTupoBaHue.
Hroro 3
Hroro 3a cemectp 8
4 cemectp
4 OpraHu3alnoHHOe 1 Kpatkuii onpoc no teme pazzaena.2 3ajaHue: 2 OIIK-3
IIPOEKTUPOBAHUE CIPOEKTUPOBATh PALIUOHAIBHYIO OPraHU3aLHOHHYIO
CTPYKTYPY, COOTBETCTBYIOIILYIO BUY JEATEIBHOCTH U
pa3Mepy OpraHHU3alMy U COCTABUTH CIIUCOK JOKYMEH-
TOB, HEOOXOIUMBIX 151 (PYHKIIMOHUPOBAHHS CO3/1aH-
HOM CTPYKTYphl. 3 TecTupoBaHue.
Hroro
5 Pa3zpabotka 1. AHanu3 ¥ JUarHocTuka NpoOIeMHON CUTYyalluu: 2 OIIK-2
yIpaBICHYECKUX pelIeHre CUTYAllMOHHBIX 33]1a4 C UCIIOJIb30BAHUEM
peleHui METOJI0B IPUYNHHO-CIIEACTBEHHOr0 aHanusa.2. OueH-
Ka aJbTEPHATUB U METO/IbI BBIOOpA aJIbTEpHATUB: pe-
LICHWE CUTYallMOHHBIX 3a/1a4 C ONPENEICHUEM KPUTE-
pueB BbIOOpa aNbTEPHATUB U OTPULIATENIBHBIX MTOCIE-
CTBHMH HENPUEMIIEMBIX PELICHUN.
Hroro
Hroro 3a cemectp
Hroro 12

9. CamocTrosiTeqibHasi padoTa
Bunasl camoctosiTenbHO paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETECHIIUU MTPEICTABICHHI B
tabiune 9.1.
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Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETCHIIUU

MEHa

3 @]
2 z E
2 5 =
Bunnr camocTosTeLHON & > 0O
HasBanus pasnenos z 7 &5 @OpMBI KOHTPOJIA
paboThI B s 2
=3 ez
a e g
~ S}
3 cemecTp
1 OcHOBHBIE HIKOJIBI U [ToaroroBka k mpakTuue- 17 | OIIK-3, 3adeT, KOHCIIEKT caMoIIoI-
JTaIlbl pa3BUTHUSA CKMM 3aHATUSAM, CEMMHA- IK-1 roToBkH, Onpoc Ha 3aHs-
MEHEKMEHTa pam Tusx, Tect
IIpopaboTka JIEeKIIUOHHOTO 17
Marepuaa
Hroro 34
2 Opranu3zaius Kak Brinmonnenue kontposbhbix | 22 | IIK-1, 3auet, Koncnekt camomnoi-
cucremMa pabort OIIK-3 rotoBku, KoHTponbHas pa-
[ToaroroBka Kk mpakTuue- 17 ,?,OTa’ Ompoc Ha 3aHATHAX,
T
CKHM 3aHATHSAM, CEMHHA- ce
pam
[TpopaboTka JIEKITMOHHOTO 17
Marepuaia
Hroro 56
3 ®yukuun MeHepkMenTa | [logroroBka k npakTuye- 17 |OIIK-3, |3auet, Koncnekr camonos-
CKHM 3aHSITHSIM, CEMHHA- TIK-1 roroBku, Onpoc Ha 3aHs-
pam THsix, Tect
[IpopaboTka JIEKIIUOHHOTO 17
Marepuaa
Hroro 34
Hroro 3a cemectp 124
[TonroroBka u caaya 3aueTa 4 3auer
4 cemectp
4 OpranuzanmoHHOE [ToxaroroBka k mpakTuue- 22 | OIIK-3 Koncnekt camonoaroron-
MIPOEKTUPOBAHHE CKHM 3aHATUSAM, CEMHHA- ku, Onpoc Ha 3aHATHUIX,
pam Tecrt, Dx3ameH
[TpopaboTka JIEKITMOHHOTO 23
Marepuaa
Uroro 45
5 Pa3zpabotka [TogroroBka k mpakTuue- 23 | OIIK-2 KoHcmiexT caMoIIoaroros-
YIPABICHUYECKUX CKHM 3aHATHSAM, CEMHHA- k#, Onpoc Ha 3aHATHIX,
peLIeHHI pam TecT, Dk3ameH
[TpopaboTka JIEKITMOHHOTO 23
Marepuaia
Hroro 46
Hroro 3a cemectp 91
[ToaroroBka u ciava sK3a- 9 DK3aMeH
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Hrtoro 228

10. KypcoBoii npoekTt / kypcoBasi padota
He npenycmorpeno PYIIL.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aroumuXxcst
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOnMYecKOe M HHPOPMALHMOHHOE 0O0ecTeYeHre I CIHIIJIMHbI

12.1. OcHoBHas JuTepaTypa

1. MenemxMmenT : Yuebnuk as By3os / M. I1. IlepeBep3es, H. A. Illaiinenko, JI. E. bacoBckwuii ;
pen. : M. I1. IlepeBep3eB ; TynbCkHil TOCYAapCTBEHHBIN Negarornueckuii yausepcuret um. JI. H. Toncto-
ro. - M. : Undpa-M, 2007. - 286[2] c. (nanuuue B 6udbmuoreke TYCVYP - 50 7k3.)

2. HWcropus MeHemkMeHTa : YueOHoe mocodue st By30B / A. 1. KpaBuenko ; MockoBCckuii ro-
cynapcTBeHHbIM yHUBepcuTeT uM. M. B. JlomoHOCOBa. - 6-€¢ u3n. - M. : Akanemuueckuii npoekt, 2007 ;
M. : ®onn "Mup", 2007. - 555[5] c. (nanuune B 6ubnaroreke TYCVYP - 50 5k3.)

3. MenemkMeHT [DAeKTpoHHBIA pecypc|: Y4eOHUK Al CTYACHTOB BY30B, OOyYaroIIMXCS IO
HYKOHOMHUYECKHUM CHEeIHATbHOCTSIM, 10 HanpasieHuto "Menemkment" / [log pen. MakcumiioB M.M., - 4-e
u3M., nepepad. u gomn. - M.IOHUTU-JIAHA, 2015. - 343 c. 60x90 1/16 ISBN 978-5-238-02247-5 - Pe-
UM Joctyna: http://znanium.com/bookread2.php?book=876945 (nara obpamenus: 25.07.2018).

4. IOkaesa, B. C. MeHekMeHT [ DneKTpOHHBIN pecypc] [DnekrponHsIil pecype]: Kpatkuit kype
Yuebnoe mocobue / B. C. FOkaeBa. - 4-e¢ m3n. - M. M3narenbcko-ToproBast kopriopamus «JlamkoB u K,
2013. - 104 c. - ISBN 978-5-394-00632-6. - Pexxum noctymna: http://znanium.com/bookread2.php?
book=415023 (mata oopamenwus: 25.07.2018).

12.2. lonostHUTEILHAS JIATEPATypa
1. Menemkment: YueOnuk s By30B / O. C. Buxanckuii. - 4-e usz., nepepad. u momn. -M. :
OKOHOMMUCTD, 2006. - 669[3] c. (nanuure B Oubnaroreke TYCVYP - 30 3k3.)
2. MenemxmenT : YueOHuk mis By3oB / WM. H. I'epunkoBa. - 4-e¢ u3a., nepepad. u gom. - M. :
IOHUTU-JAHA, 2006. - 499[1] c. (mamuuue B 6ubmmoreke TYCVYP - 30 3k3.)

12.3. YueOHO-MeTOAUYECKHIE MTOCOOU

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. MeHemxMeHT [DNeKTpOHHBIA pecypc]: MeTtoaudeckue yka3aHus K MPaKTHYECKUM 3aHSATHSIM
u camoctositenbHOW pabore / CammmkoBa T. J[. - 2018. 27 c¢. - Pexum pocryna:
https://edu.tusur.ru/publications/7469 (nara oopamenus: 25.07.2018).

12.3.2. YueOHO-MeTOAMYECKHE IIOCOOMS IJIs1 JIMI € OTPAHMYCHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJIUI0B

Y4eOHO-MeToqMUeCKre MaTeprabl sl CAMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHMYEHHBIMI BO3MOKHOCTSIMU 37I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (popMax,
a/IalITUPOBAHHBIX K OTPAaHHYCHUSIM UX 37I0POBbSI U BOCIIPUATHS HH(OPMAIHH.

JL1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUsSIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B Ie4aTHOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBUIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

12.4. IIpo¢deccunonaibHbIe 0a3bl JaHHBIX H HH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. OBC «tOpaiit» : https://biblio-online.ru/

2. 39BC Znanium.com : http://znanium.com/

3. Menemkment. OcHoBbl MeHemkMeHTa // CATBACK.RU CITPABOYHUK JIJIAA DKOHOMMU -
CTOB : http://www.catback.ru/articles/theory/manage/management.htm
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4. MeHemKMEHT // Lentp KpeatuBHbIX Texnonoruit
https://www.inventech.ru/lib/management/

5. Uro Takoe MeHeMKMEHT? // DHUUKIOMEeIuss MEHeXKMeHTa : http://www.pragmatist.ru/o-
menedzhmente/chto-takoe-menedzhment.html

13. MaTtepuajibHO-TEXHUYECKOe o0ecnedyeHue TMCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecneueHmne

13.1. O01ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbIX 3aHATHH
Jlns mpoBeneHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaJIbHBIX KOHCYJIbTALIUH, TE-
KYILEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIlMOHHOE 000pyA0BaHNUE U yUeOHO-HAITBIIHBIE TOCOOMs, 00ecIeunBaroIIie TeMaTHIeCKUEe Uil -
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHUYECKOE H MPOrPaMMHOE o0ecredyeHne Ui NPAKTHYeCKUX 3aHATHI

Y4eOHast aymuTopust

yueOHas ayIuTOpHUs JUISl POBEICHUS 3aHATUH JIGKIIMOHHOTO TUTIA, YIeOHAs ayIUTOPHS JIsI IIPOBE -
JEHUS 3aHATUN MPAKTUYECKOTo TUMA, ydeOHas ayauTopus JUIsl MPOBEACHUS 3aHSATHII CEMUHAPCKOro THIIA,
MOMETIEHHUE IS TIPOBECHHSI TPYIITOBBIX U HHIUBUIYATbHBIX KOHCYIBTAIHNMA, TIOMEIICHNE JIJIsl TIPOBE/IC-
HUS TEKYIIETO KOHTPOJIA U IPOMEXKYTOYHOM aTTeCTalluu

634045, Tomckast obnactsb, T. Tomck, yn. KpacHoapmetickas, 1. 146, 501 ayz.

Ornucanune UMeroIerocs 000pyI10BaHUS:

- IIpoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-TIPUBO/IE;

- MarautHo-MapKepHas J0CKa;

- Kommutekt crienmanusupoBanHoi yueOHON MebOenu;

- PaGouee mecto npenogaBarens.

[IporpamMmMHoe obecnieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaMMHOe o0ecreyeHne JJI CAMOCTOATEIbHOI padoThI
Jns caMoCTOSATEIbHOM PabOThl MCIOIB3YIOTCS yYE€OHBIE ayIUTOPUU (KOMIBIOTEPHBIC KIIAcChl),
PaCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6macTh, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast o6nacTs, r. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocTtaB 060pyI0BaHHS:

- yueOHast meberb;

- koMmnbroTepsl Ki1acca He Hmwke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwiT.;

- KOMIBIOTEPHI MOJIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT OCTYI B AJICKTPOHHYIO WH-
(dopmMannoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;
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- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JJIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMM BO3MOXXHOCTSMH 370POBbS U HHBAJIHMJIAMU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEIACTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [IPEeIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IIPENOIaBaHus 11 00yJaroIXCs
C MHBAJIHMIHOCTHIO, MOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000pylIoBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMHM [IPETyCMOTPEHO UCIIOJIb30BaHUE B
JCKIIMOHHBIX U y4EOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJIaif/la Ha 3KpaHe) MpU MOMOIIY BUACOYyBETUUUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0O0y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMau B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIOJIB3YIOTCS OIIEHOYHBIE MaTepHalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA

1. MeHEKMEHT — DTO:

1) ¢popma ympaBiaeHUECKOro Tpyna, Mpearoiaraionas pealu3aluio TaKTUIeCKUX AeUCTBUH ¢ 11e-
JIbIO JOCTUKEHHSI MAaKCUMaJIbHON PUOBLIN OT AEATEIbHOCTH OpraHU3aI[uu

2) cnoco® ymnpaBJeHUs, OPUEHTUPYIOIUICS Ha CO37JaHWE OPraHU3AIMOHHBIX, SKOHOMUYECKUX U
COLIMANIBHO-TICUXOJIOTUYECKUX YCIIOBUN 3aMHTEPECOBAHHOCTH YEJIOBEKA B pe3yibTaTax Tpy/a

3) ynpaBieHue opraiu3aleil Ha OCHOBE HUCIIOJIb30BaHUS BO3MOXHOCTEN aIMUHUCTPAaTHBHOM BJla-
CTH

2. B cOOTBETCTBUHM € MacITa0OM BPeMEHU MEHEKMEHT ObIBAeT:

1) Texyuuii, onepalvoHHbIN, CTpaTETUYECKUI

2) CTpaTernuecKkuii, TAKTUIECKUI, ONIEPATUBHBIN

3) opraHu3aIMOHHBIA U KOOPAMHAIIMOHHBIN

3. IlpeacTaBuTENN MIKOJIBI HAYYHOTO YIPABICHMUS:

1) mpoBoaMIM HCCIeI0BaHHE MOTHUBAIIMOHHBIX (DaKTOPOB, JIEHCTBYIOIIUX Ha MPHUBIIEKATEIBHOCTh
paboThI

2) uccienoBanu pabouyme BUKEHHUS, BHISIBIISUIN HENTPOAYKTUBHBIE

3) pa3zpabaTbIBaji TEOPUIO MPUHATHS YIIPABIECHUYECKUX PEILICHHUH

4) MpOBOAMIIHN HCCIIE0BAHUS COAEpPKAHUSI paOOThI U €€ OCHOBHBIX 3JIEMEHTOB

4. Aupu daiiosip NEPBBIM BBEJ B IPUHIUIIBI YIIPABICHUSI TIOHATHS:

1) nopsimox

2) KOpHIOpaTUBHBIN 1yX

3) Bo3Harpax/JieHue nepcoHana

4) uHULIMaTHBA

5. Kakue notpebHOCTH BbIIEIII B CBOEH nupamuae Abpaxam Macnoy?

1) B camoBBIpakeHUN

2) BO BJIaCTH

3) B O6e30macHOCTH

4) B yciexe

6. Teopust cripaBeTTUBOCTH O6a3UpyeTCs HA MOHATHAX:
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1) TUuHBIA BKIIAJ U OTa4a OT PabOThI

2) OTHOIIIEHHE HaYaJIbHUKA U YBa)KEHUE KOJIJIET

3) TMYHOCTHBIN POCT U JEJI0Bas Kapbepa

4) MOTpeOHOCTh U CTETICHD €€ YIOBICTBOPEHUS

7. Teopus Y mpearonaraer, 4ro

1) u300peTaTeabHOCTh U KPEaTUBHOCTDH HIMPOKO PAaCIpOCTpaHEHa CPEIN HACEIECHUS

2) B MHAYCTPUAILHOM OOIIECTBE UHTEIUICKTYAIbHBIM MOTEHIMAI YeJI0BEKa MOJTHOCTHIO HCIIONb3Y-
eTcst

3) pabGOTHUKH MIPEACTABISIOT COOOM AETaIH OPraHU3aLMOHHOTO MEXaHU3Ma

4) paOOTHUKHU — IPUPOKACHHBIE JIEHTSIH U HY>KJAIOTCS B CTPOTOM KOHTPOJIE

8. Db dexkTuBHOCTH PaOOTHI KOMaH/IbI 00ECTICUNBAIOT

1) peanuCTUYHBIN TUTAH

2) npuemMiieMble IIpaBUJIa U IPOLEAYPbI

3) cnabo cBs3aHHBIC IPYT C APYTOM 3aa9U

4) KONMMYECTBO Y4acTHUKOB Oosiee 20 4emoBek

9. IlpenmeToM TpyJa B yIpaBICHUH SIBISECTCS

1) uaopmarus

2) perieHue B pa3muaHON HH(OOPMAITMOHHON (hopme

3) oprrexHuka, nepepadarsiBaroiiast UHHOPMAIIUIO

4) KOMMYHUKAIIUS

10. JIro6ast opranu3zanyst Kak sBJIeHUE MPEACTaBIIET COOON:

1) XO3SIICTBEHHYIO CUCTEMY, IIEJIbI0 KOTOPOH SIBISIETCS 3apadaThIBaHUE MPUOBLTH

2) GyHKIUIO, TPOTHBOMOIOKHYIO «I€30pTraHU3aII»

3) COBOKYIHOCTbH JIOJIEH, TPy, OOb€AMHEHHBIX ISl JOCTHKEHHsI KaKOW-1100 LEeNu Ha OCHOBE
NPUHIUIIOB pa3esieHHs Tpya U HepapXHUUeCKOl CTPYKTYPHI

4) rpynny JoAel, e TeIbHOCTh KOTOPBIX KOOPIUHUPYETCS C 1eNIbI0 TOCTHXKEHUSI MaKCUMaIbHON
npUOBLTH

11.XapakTepHoi 4epToil aJis TF000¥ OpraHu3aIliy SBIISICTCS:

1) opuenTaryst Ha 00bEMBI BBIITYCKa TOBAPOB M YCIYT

2) He3aBUCUMOCTh OT U3MEHECHHI BO BHEIIIHEH Cpejie

3) HaJIM4YME CTPYKTYPhI U UEPAPXUU TIOAUYNHEHUS

4) nenerupoBaHUE MTOJTHOMOYNI

12. [1o oTHOMIEHHIO K MPUOBLTN OpraHU3aluy KIacCu(UIIMPYIOTCS Ha:

1) yacTHbIE U TOCYIapCTBEHHbIE

2) KOMMEpPUYECKUE U HEKOMMEPUYECKHE

3) KpymHbIE, CPETHUE, METTKHE

4) X0351ICTBEHHBIC U OOIIECTBEHHBIC

13. Cuneprerundeckuii 3h(PEKT BbIpaKaeTCs B TOM, YTO IMOTEHITMAT OPTaHU3aIluN

1) 6onbIIe CyMMBI TOTEHIIUATIOB €€ YIIEMEHTOB

2) paBeH cyMMe€ MMOTEHLIMAJIOB €€ AJIEMEHTOB

3) Oombllie MIIM MEHBIIE CyMMBbI IOTCHIIUATIOB €€ SIIEMEHTOB

4) MeHblIIe CyMMbI IOTEHI[HAJIOB €€ 3JIEMEHTOB

14. Makpocpea opranu3alii BKJIFOYAET:

1) kiMeHToB, moTpeOuTENCH

2) NOCTaBIIMKOB, TAPTHEPOB

3) 3akoHOMATENEH, 0OIIECTBO

4) HaeMHBIX paOOTHHUKOB

15. Bei6op myTeii TOCTHKEHUST KOHKYPEHTHOTO TIPEUMYIIECTBA M PacTIpeIe]ICHUE PECYPCOB OTHO-
CATCSI K 00J1aCTH peIIeHui

1) cTparernyeckux

2) TaKTUYECKUX

3) onepaTuBHBIX

16. B ueM 3axitoyaeTcst CyTh yIpaBJIE€HYECKOTO pELICHUs?

1) B naxoxxaenuu cBszeit Mexay (pakTHYECKUM U JKeaeMbIM COCTOSIHUEM OOBEKTa YIIpaBJICHUS.
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2) B ¢ukcanum npoOneMbl Kak OTKJIOHEHHS (PAKTUUECKOM CUTYallUy OT LI YIIPaBJICHUS.

3) B comocTaBneHnr BO3MOXHOCTEH M peCypCOB OPTaHHU3aIlMU C TTIOCTABICHHOM IIEIBIO.

17. B nporecce NpuHATUS PELIECHUS BCETAA IPUCYTCTBYIOT

1) Mmakcumu3anus pe3yiprara

2) HeoMpeAeNeHHOCTh

3) ONTUMaIBHOCTH

4) nenn

18. IIpu npuHATUN peLICHUS

1) rmaBHOE — MUYHBIE IPEATIOYTEHUS] MEHEKEpa

2) MeHeIKep OPUEHTUPYETCS TOJILKO Ha BHYTPEHHIOIO Cpely OpraHu3aluu

3) OcHOBOI1 11 OKOHUATEIHHOM OILIEHKH pe3yibTaTta sIBISIETCS] BHELTHSSI cpeaa

19. MotuBanus kak GyHKIHS YIIpaBiICHUS — 3TO:

1) pa3zpaboTka CHCTEMBI MEpPOTIPUATHH, HATIPABICHHBIX HA PEAM3AIMI0 YIPABICHUECKHUX pellle-
HUU

2) mpotuecc, ¢ TOMOILIbI0 KOTOPOTO BEeNETCsI HAOMIOICHUE M MPOBEpKa COOTBETCTBUS (PYHKIIMOHH-
POBaHUSA yNPABISIEMON MOJICUCTEMBI IPUHSATHIM PEIICHUSIM

3) mporiecc, ¢ MOMOIIBI0 KOTOPOTO PYKOBOACTBO OpPTaHM3AIMH MOOYKIAaeT pabOTHUKOB JACHCTBO-
BaTh TaK, Kak ObUIO paHee 3alUIAaHUPOBAHO U OPraHU30BaHO

20. YkaxxuTe BEpHOE YTBEPKICHUE:

1) HemoCTaTKOM NPOEKTHO-MAaTPUYHBIX CTPYKTYp SBJSIETCS OTHOCHUTEIbHAsi aBTOHOMHOCTh
MPOEKTHBIX TPYIII

2) BHEApEHUE MAaTPUYHOU CTPYKTYpHI AaeT XOpoIui 3PPeKT B opraHU3alusix ¢ JO0CTATOUYHO BbI-
COKUM YPOBHEM KOPITOPATUBHON KYJIBTYPHI ¥ KBATH(DHUKAIIH COTPYIHUKOB

3) npeuMyIIecTBOM MAaTPUYHON CTPYKTYpPBI SIBISETCS BO3MOXHOCTh HapyIICHUs MPaBUJI U CTaH-
JApTOB, IPUHATHIX B PYHKIIMOHAIBHBIX OPA3ICICHHUIX

4) MpOEKTHO-MAaTpUYHAsl CTPYKTYpa MOIXOJUT JUIsl OpraHU3alui C JKeCTKO-periaMeHTHPOBAaHHON
OCHOBHOM JI€SITEIBHOCTBIO

14.1.2. Dx3aMeHALIMOHHBbIE BONPOCHI
. CymiHOCTb U cofiepkaHue NOHATUS «MeHEeKMEHT.
. MeTozpl MEHEKMEHTA.
. Xapakrepuctuka [IIkonbl HaydHOTO yIIpaBiIeHUsI.
. XapakTepucTuka AJIMUHHACTPATUBHOM IIKOJIbI MEHEIKMEHTA.
. Xapakrepuctuka bropokpaTHueCcKon NIKOJIbI.
. Xapakrepuctuka l1Ikossl 4e10BEYECKUX OTHOILIEHUH.
. Xapakrepuctuka [LIkomabl TOBEAEHYECKUX HAYK.
. XapakTtepuctuka COBETCKOM IIKOJIbI YIIPABJICHUS.
9. XapakTepucTuka DMIUPHIECCKON TITKOJIBI.
10. Xapakrepuctruka KonmmuecTBEHHOM IIKOJIBI.
11. KoHuenuus orpaHi4e€HHON paliMOHaIbHOCTH.
12. Xapakrepuctruka CTpaTern4eckoro MEHEUKMEHTA.
13. Xapakrepuctruka MapKeTHHI-MEHEKMEHTA.
14. Monenu MeHe)KMEHTa.
15. Tlonstue «cucrema». Knaccuduxarmus cucrem.
16. ITonsaTue oprannszaunu. Opranu3anus Kak CUCTEMa yIpaBJICHUs.
17. 3akoHbBI OpraHU3alNH.
18. JKu3HEeHHbIN UK OpraHu3aluu.
19. BHewHsAs 1 BHYTPEHHSS cpefia OpraHu3alni.
20. CoBpeMeHHbIE OPraHU3aOHHbIE (POPMBI.
21. Iloaxomp! K yrpaBiIeHHUIO OpraHu3anuei (IpouecCHbId, CUTYallUOHHBIN, CHCTEMHBIH).
22. OpraHu3aliOHHOE NPOEKTUPOBAHUE.
23. Ilonstue, GpakTopsl U nokazareian 3pPeKTUBHOCTH yNpaBICHUs OpraHu3alue.
24. OcHoBHbIe U oOecreunBaroe (PyHKIUN MEHEIPKMEHTA.
25. AHanu3: LeNny U 3a/1a4u.
26. lonsarue u knaccuuKanus MIaHUPOBAHUS. DTallbl IpoIlecca IUIAHUPOBAHHUS.
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27. Copeprkanue U GOpPMbI COCTABICHHS IUIAHA.

28. Ilokazarenn MOHUTOPUHTA pealu3alliy IUIaHa.

29. Opranusanys: OCHOBHBIE 3aKOHBI PallMOHAIbHON OpraHU3alH.

30. [IpoekTupoBaHuE OPraHU3ALMOHHBIX CTPYKTYD.

31. Pa3paboTka JOKYMEHTAIMOHHOTO O00ECTeYeHUsI POU3BOJACTBEHHBIX MPOLIECCOB U MPOIIECCOB
yIpaBIEHUS.

32. Hopma ynpaBisieMOCTH.

33. PerynupoBaHue U KOOpAUHALIMS OpraHU3alMOHHBIX MPOIECCOB.

34. Ilousitue motuBan. OCHOBHBIE TEOPUU MOTUBALIUU.

35. KoHTposb: moHsATHE, BUABI U QYHKITUHU. [[pHHITUIIBI KOHTPOJIS.

36. Knaccudukarus u TpeboBaHUs K yIpaBiIeHYeCKol nH(popManuu.

37. CBolcTBa yNPaBICHYECKUX TAHHBIX.

38. Knaccugukanuu pemeHuii o pa3iunyHbIM KPUTEPHSIM.

39. YpoBHu npuHATUA pemieHnii. CTaiuu NpUHATHS U peTH3alui PEIICHUH.

40. AHanu3 U AMarHOCTHKA MPOOJIEMHOM CUTYaIHH.

41. IlpunsATHE pELICHHI B YCIOBUAX HEOMPEAEICHHOCTH.

42. MeTtoibl MPUYUHHO-CIIEJICTBEHHOTO aHAIHN3a.

43. ®opMyIUpOBKa OTPAHUYECHUHN U KPUTEPUEB MIPUHATUS PEIICHUSA.

44. ITone anpTepHATUB.

45. epeso neneii. TpeOoBaHUS K LIETISM.

46. KonnuecTBEHHbIE U KaY€CTBEHHBIE METO/IbI TPOTHO3UPOBAHMSL.

47. DKCepTHbIE METOIBI.

48. Nnentudukaus 1 paHKUPOBAHNE PUCKOB

49. OueHka ajnbTepHATHUB.

50. Metozb! BEIOOpa abTEPHATHB.

51. ®opmanuzamus peuieHus.

52. Metozp! peanu3aluu peleHui.

53. Opranuzarusi 0OpaTHOU CBSI3H.

54. MeTop! OLIEHKH pe3yJbTara.

55. @akTophl KaYeCTBA YIPABICHUYECKUX PELICHHM.

56. Db heKTUBHOCTH peIICHHS.

14.1.3. Tembl 0IPOCOB HA 3aHATHAX
. llIkona mayunoro ynpasnenus ®.Teinopa.
. AnMUHMCTpaTUBHAs 1IKOJA MEHELKMEHTa A . Daifos.
. Bropokparuueckas mxkona M.Bebepa.
. IIpencraBuTeny NIKOIbI YEIOBEYECKUX OTHOLIEHHUM U LIKOJIBI IIOBEJEHUYECKUX HaYK.
. OMIUpUYecKas U KOJIMYECTBEHHAsI IIKOJIbl MEHEIXKMEHTA.
. CoBerckas LIKOJIA yIpaBICHUS.
. Ctparernueckuii ¥ MapKeTUHI-MEHEKMEHT.
. Opranuzanys Kak cucTeMa yIpaBJICHHUS.
9. 3aKOHBI OpraHU3aIH.
10. )Ku3HEeHHBIN UK OpraHu3aLuu.
11. BHewHss 1 BHYTPEHHSISI cpeia OpraHu3aluu.
12. Dransl nporecca MIaHUPOBAHUS.
13. Conepxanue u OpMBI COCTABIICHUS TIJIaHA.
14. OcHOBHBIE 3aKOHBI pallMOHAIBHON OpraHU3aLUH.
15. Pa3paboTka opraHu3allMOHHBIX CTPYKTYP.
16. IloHsATHE U OCHOBHBIE TEOPUU MOTHBALUH.
17. Cucrema MatepuaibHOM U HEMAaTEPUATHHOM MOTHUBAIIUU.
18. KoHTposnb: noHsTHE, BUABI U (PYHKIINU.
19. Ananu3 u AMarHocTUka npoOJIeMHON CUTYalLIUH.
20. MeTroipl IPUYNHHO-CIIEACTBEHHOTO aHAIN3A.
21. Buzabl IpOrH030B Ipy NPUHATHH PELICHUM.
22. OueHka ajJbTepHATUB U METOJIbI BEIOOpA aJIbTEPHATHB.
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CornacoBaHa Ha noptane Ne 40714 14



23
24
25
26
27
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28.

. Merozel onpenenieHus pUCKOB PELICHUN.

. Odopmnenue pemenus. MeToapl peaau3aiuy perieHui.

. Ob6parHas cBsi3b. MeTO/Ibl OLIEHKH pe3ysbTara.

. CTpyKTypa npouecca OpraHiu3allMOHHBIX KOMMYHUKAIWAM.

. DopMHpOBaHUE KOJUIEKTUBA U OPraHU3ALMOHHON KYJIBTYPBI.

14.1.4. 3auér

. CymiHOCTb U cofiepkaHue NOHATUS «MeHeHKMEHT.

. OYHKIIUM MEHEKMEHTA: OCHOBHbBIE U 00ECTIEYMBAIOLIIHE.

. MeToipl MEHEIKMEHTA.

. lIkona nayunoro ynpasnenus (Teitnop, Omepcon, ['ant, ['unbpetsr),

. AnMuHHMCTpaTUBHAs 1IKOJIa MeHepkMeHTa (Daiionp),

. Bropokparuueckas mxona (Bebep),

. llIxomna yenoBeveckux otHomeHuit (MrwoHcTepOepr, @osutert, Meiio),
. lIkona noBenenyeckux Hayk (Macnoy, I'epudepr, MakI perop, Oyun).
. DMnupudeckas, KondecTBeHHas mkoibl (pykep, Caitmon, Mapu).

. KoHuenuus orpaHiueHHON paliiOHaIbHOCTH.

. CoBerckas mikona ynpasienus (['acres, Kepxenues, Kantoposuu, [lyHaeBckuii).

. Crparernueckuii MenepkMeHT (Munudepr, Aucodd).

. Mapkerunr-menempxkment (Kotep).

. Monenu MEHeKMEHTA.

. [lonsiTue «cucrema» u Kilaccu(uKalus CUCTEM.

. Ilonsitue oprannzanuu. Opranu3anys Kak CUCTEMa yIpaBJICHMUS.

. 3aKOHBI OpraHU3AIIHH.

. Ku3HeHHblIi UK opraHu3anuy (Teopust Aauseca).

. BHemHss 1 BHYTpeHHsIs cpeia OpraHu3aliy.

. Tunbl opranu3anui.

. [loxonipl K ynpaBiieHUIO OpraHu3aliel (poLuecCHbIf, CUTYallMOHHBIN, CHCTEMHBIN U T.J1.).
. AHanmuTHuecKas QyHKIUS MEHEKMEHTA.

. DTamnsl mpoiecca IIaHUPOBAHMUS.

. Conepxanue 1 popMbl COCTABJICHHUS IUIAHA.

. Buzasl mporuo3uposanusi.

. Opranuzauus Tpyna.

. TUMoBbIe OpraHu3alluOHHbBIE CTPYKTYPBHI.

Pa3zpaboTka JOKyMEHTAIIMOHHOTO 0OeCIeueH!s] MPOU3BOACTBEHHBIX MPOLIECCOB U MPOLIECCOB

YIIPaBJICHUS.

29
30
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. IlonsitTne MoTuBanuyu. OCHOBHBIE TEOPUHM MOTHBALIHH.
. Koutpons: nousarue, Buabl 1 QyHKUIUU.

14.1.5. Boripochl Ha caMONOATOTOBKY

. [IIxonbl MEHEKMEHTa ITEPBOM MOJ0BUHBI XX BEKa

. [lIkosibl MEHEPKMEHTA BTOPOM MOJIOBUHBI XX BEKa

. [Nokazarenu 3HEeKTUBHOCTH OPraHU3aMOHHON CUCTEMBI

. Opranuzanus Kak cucteMa yIrpaBJieHHUs.

. [Togxoapl ¥ METO/IBI TUTAHUPOBAHUS.

. Opranuzanys: OCHOBHbBIE 3aKOHBI PallMOHAJILHOM OpraHu3aluu.
. THUIBI aTaNTUBHBIX CTPYKTYP.

. TUIBI BUPTYaJIbHBIX CTPYKTYD.

. [Tokazarenu 3pPeKTUBHOCTH OPraHU3AUOHHON CTPYKTYPHI.

. HO,Z[XO,I[BI K IMPOCKTUPOBAHUIO OPraHU3allMOHHBIX CTPYKTYpP: METOAbL aHaHOFHﬁ, OpraHu3alu-

OHHOI'O MOJCJINPOBAHUAA, HOpMaTHBHBIﬁ, CHCTGMHO-HGHGBOﬁ.

11

. Pa3pa60TKa JOKYMCHTAIMOHHOI'O obecreyeHus IMPOU3BOACTBCHHBIX IIPOLECCOB U ITPOLIECCOB

YIIPaBJICHUS.

12
13
14

. PerynupoBanue u KoopJuHaILMs OpraHU3allMOHHBIX POIECCOB.
. Cuctema matepuanbHON U HEMaTepuaaIbHON MOTHUBALIUH.
. [Ipunnumer koHTpoIIst. TpeGoBaHUA-KPUTEPUU KOHTPOJIA.
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15. YpoBHU NPUHATHUS pELICHUH U (hopMalIn3alius perieHuil.

16. Knaccuduxarus mpooiem.

17. HeonpeieneHHOCTh U PUCKHU.

18. ITone anpTepHATUB U JEPEBO LIETEH.

19. TpeGoBanus K 1essIM U (POPMUPOBAHUE CHCTEMBI OLICHKH.

20. KonnyecTBEeHHBIE U KQUECTBEHHBIE METOABI MPOTHO3UPOBAHMS.
21. DxcnepTHbIE METOIBI.

22. Unentudukamnus 1 paHKUPOBAaHUE PUCKOB

23. daKTopbl KAUECTBA YIIPABICHYECKUX PELICHUMH.

14.1.6. Tembl KOHTPOJILHBIX padoT

KontponbHas padora 1. Peanuszanus pyHkunii MeHePKMEHTa B OpraHu3alvu.

Llenp paboThl: MCCieAOBaTh THUIl OpraHU3alllM, OPraHU3ALMOHHYIO CTPYKTYPY, pacupeieieHue
MIOJJTHOMOYMH B CTPYKTYpPE YIIPaBIICHUS, peal3allii0 OCHOBHBIX (DYHKIIMI B OpraHMU3ally, B KOTOPOH pa-
00TaeT CTYJCHT.

CtpyKTypa KOHTPOJIBHOU PaOOTHI:

Bsenenue

1. O61mas xapakTepucTUKa OpraHu3aluy (Ha3BaHHUE, OpraHU3allIOHHO-TIpaBoBasi Gpopma, pasmep,
THUI OpraHU3allly, KpaTKas XapaKTepUCTHKAa OCHOBHOM JI€ATEIbHOCTU U MIPOAYKTA).

2.0praHu3alMOHHasl CTPYKTypa YyHpaBiieHus (TUII U CXeMa CTPYKTYpbl YIpaBJIEHHs, COCTaB
NIOJIPA3/IEIEHUM, CTPYKTYpa OAYMHEHHOCTH).

3. PacripeneneHre OJIHOMOYUM B OPraHU3alllH, XapaKTEPUCTUKA JEIETHPOBAHUS IIOJHOMOYUM U
CTEIIEHU OTBETCTBEHHOCTH.

4. HampapiieHust aHaJIUTUYECKON pabOThI, IJIAHUPOBAHUSI U IPOTrHO3UPOBAHMUSL.

5. Kparkuii aHanu3 cucTeMbl MOTUBALMU.

6. MexaHu3Mbl KOHTPOJISI.

3aKiroueHue

Cnucox UCoIb30BaHHBIX HCTOYHHUKOB.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS1 1 HHBAJIH/I0B
Jnst nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSl M1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHBIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAHUYECHHBIMH BO3MOXKHOCTSIMU
SJIOpOBLSI 1 MHBAJINI0B

Kareropun Bupl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLICHKH
00y4JaroLIXCs MaTepuaioB pe3ynbTaToB 00y4eHus

TecThl, MICEMEHHBIE CAMOCTOSTEIbHbIE
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

[Ipenmy1iieCTBEHHO MUCbMEHHAS
MIpOBEpKa

C napymeHusMu
cryxa

C mapymenusamu | CobeceoBaHue 1Mo BOpocam K 3aueTy, | [IpenmyiiecTBeHHO yCTHas TPOBEpKa

3peHus OTIPOC MO TePMUHAM (MHOUBUYaTIBHO)
C HapymeHusMu Pemenue qucTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEJIBHOTO CaMOCTOSITENIbHBIE Pa0OTHI, BOPOCHI K METOJaMH
ammapata 3a4ery
C orpanuuenusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSITENILHBIC [IpenmymiecTBEHHO pOBEpKa
00IIeMEeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMM UCXOJS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0O0ThI, YCTHBIE OTBETHI | OOY4alOIIErocsi Ha MOMEHT NMPOBEPKU

14.3. MeToanyeckue PECKOMECHAANUMH IO OLCHOYHBIM MaTepHaJIaM JJIsd JIMI ¢ OrPAHUICHHBIMHA
BO3MOYKHOCTSIMM 310POBbA U HHBAJTHU/I0B
I[J'ISI JiiL ¢ OrpaHU4YCHHBIMH BO3MOXHOCTAMHU 3J0POBbA WU HHBAJIUAOB IMPEAYCMATPUBACTCA HO-
CTyIIHasA q)opMa MpeaoCTaBJICHUA 3aJaHUM OLICHOYHBIX CpCACTB, a HUMCHHO:
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- B IleyatHoi (opme;

- B IIeYaTHO (hopMe ¢ YBEITHUYEHHBIM IPUPTOM;

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- METO/IOM YTE€HUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BAaHUEM CYpJIOTIEPEBOIA.

Jlumam ¢ OrpaHWYEHHBIMH BO3MOXXKHOCTSIMH 3JI0OPOBBSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. [l TakKMX 00ydaromuxcs MpeycMaTpuBaeTcs: JOCTYII -
Has popMa MpeTOCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:

- MUCbMEHHO Ha Oymare;

- HabOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C HCITOJIH30BAHUEM YCIIYT aCCUCTEHTA;

- [IPEJICTaBJICHUE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHHS JIMIl C OTPAaHUUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
BbsI M1 MHBAIHJIOB IO JUCIUIUIMHE TPETyCMaTPUBACT MpeIoCTaBIeHne HHpopManuy B popmax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBBS M BOCIIPUATHS HH(POpMALIUU:

JI1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

J1s1 1M1 ¢ HAapyIIeHUsIMHM ONIOPHO-ABUIaTeJIbHOI0 annapara:

- B (hopMe IIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHou (hopme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOILIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHUsI MOXKET MPOBOUTHCS B HECKOIBKO ITAIOB.
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