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4 CamocTosiTenbpHas padboTa 144 144 9acoB
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA O. I1. bornanosa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

Crapumii npenojaBarens Kagenpbl
MEHe/IKMeHTa (MEHEKMEHTA) T. B. Apxumnosa

JoueHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) B. H. XKuranosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Llens wW3y4eHUs IUCHUIUIUHBI — OCBOCHHE CHCTEMBI TPOSKTHPOBAHWS HOBBIX OpraHU3AIHM,
HaIpaBJICHUI JEATENbHOCTH U MPOAYKTOB, TO €CTh CUCTEMbI MOJArOTOBKU U MPUHATHS PELICHUM, HANpaB-
JICHHBIX Ha TOJCPXKKY, pa3BUTHE W TPEBpallleHne OM3HEC-UJIed B PEIIAONIMK (GakTop MpearnpuHuMa-
TEIBCKOM JIeSITENLHOCTH.

1.2. 3agaun IMCHMIIINHBI

— H3yueHue T€OpEeTHUUECKUX U METOAOIOTHYECKUX OCHOB YIIPABIICHUS IPOCKTAMH.

— ®opmupoBaHHE y CTYAEHTOB HaBBIKOB aHajKM3a (PMHAHCOBOIO M OPraHU3allMOHHOTO COCTOSI-
HUSI TIPEANIPUATHUS C 1IeIIbI0 NOBBIIEHUS ero 3(GEKTUBHOCTH, PEOpPraHU3ali, MOITyYeHUs] HHBECTULIUH U
KpEIUTOBAHMUS.

— @OpMHUpPOBAaHHE Y CTYIEHTOB HABBIKOB IPHUHSATHS YIPABICHYECKUX PEIICHUH B YCIOBHSAX
HEONPEIEIICHHOCTH U PUCKa.

— @opMHUpPOBAaHME YMEHHUS MCIOJIb30BATH COBPEMEHHBIE METOIbl YIPABICHUS IMPOEKTOM,
HAIIPaBJICHHBIE HAa CBOCBPEMEHHOE IIOJYyYEHHUE KAYECTBEHHBIX pPE3YJIbTATOB, ONPEIAECICHUE PUCKOB U
yhpaBiieHHE OI0PKETOM.

—  ®opmupoBaHUE y CTYAECHTOB HAaBBIKOB MHULIMAIIMU U Pa3pabOTKU aKTyaJlbHBIX OU3HEC-IPOEK-
TOB.

— @opMHUpPOBaHUE YMEHMS YIPABIATH IPOIPaMMON BHEIPEHUS TEXHOJIOTMYECKHUX M IPOLYKTO-
BBIX MHHOBAIUH.

—  ®opmupoBaHHE YMEHUS YIPABIATH IPOIPAMMON OPraHU3allMOHHBIX U3MEHEHHMN.

2. Mecro mucuumuinabl B ctpykrype OITOIT
Huctumnuaa «Ynpaenenue mnpoekramm» (b1.B.JIB.2.1) otHOocuTcs k Onmoky 1 (BapuaTuBHAS
4acTh).
[TpenmecTBYIONMMEI TUCIUIUIMHAMY, (OPMHUPYIOIIUMU HadaJlbHBIC 3HAHWS, SBISIOTCSA: MeHe-
JOKMEHT, OCHOBBI IPEAPUHUMATENHCTBA.
[TocnenyromuMu AUCHUIUIMHAME SIBISItOTCS: busHec- mmanupoBanue, CTparernyeckuii MeHe-
JOKMEHT, YTIpaBJ€HUE KaueCTBOM, YTNPaBICHUE MEPCOHAIIOM OpraHu3aluu, YTPaBJICHUE PUCKAMH.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— TIK-6 cnocoOHOCTBIO Y4acTBOBATh B YIPABJICHUHU IMPOCKTOM, IPOrPaMMOI BHEAPEHUS TEXHO -
JIOTHYECKUX U TIPOIYKTOBBIX MHHOBAIMH MJIM POTPaMMOM OpraHU3allMOHHBIX H3MEHEHHI;

— [IIK-18 BnageHueM HaBbIKaMU OM3HEC-TUTAHUPOBAHMS CO3JIaHUS U Pa3BUTHUS HOBBIX OpraHH3a-
1UH (HaIrpaBJIEHUH 1€ATEIbHOCTH, IPOILYKTOB);

B pe3ynbraTe u3ydeHust JUCIUILIMHBI 00Y4aIOLIUICS TODKEH:

—  3HATh CYIIHOCTb, HHCTPYMEHTHI U METOIbI YIIPaBIICHHUS MPOCKTaAMU; OCOOCHHOCTH OpraHu3a-
UM TIPOLIEcca MPOSKTUPOBAHMS;, HHCTPYMEHTHI M METObI TNIAHMPOBAHUS TPOEKTHBIX PadOT; MPOLECCH
MCIIOJTHEHHSI TPOEKTOB; HHCTPYMEHTHI U METOJIbl MOHUTOPUHTA U KOHTPOJIS peau3alii MPOeKTOB; Mpo-
IIECCHI 3aKPBITUS IPOCKTOB; CTPYKTYPY U COJEpIKaHUE MPOrpaMMbl BHEAPEHHUS TEXHOJIOTUYECKUX U TIPO -
JTYKTOBBIX MHHOBALIUN; CTPYKTYPY U COJEepkKaHHe MPOrpaMMbl OPTaHU3aIIMOHHBIX HU3MEHEHHIA

— yMeThb (popMHUpPOBaTh KOHIEMIIMIO, MUCCHIO M LIEJIH MPOEKTA; ONMPEesATh KIFOUEBBIX Y4acT-
HUKOB IPOEKTa; (popMHpOBaTh KOMaHAY MpoeKkTa; (OpMUPOBATH MPOTpamMMy BHEAPEHUS TEXHOJOTHYE-
CKUX U TPOIYKTOBBIX MHHOBAIMIA; ()OPMHPOBATH MPOrpaMMy OpPTraHU3AIMOHHBIN M3MEHEHHIA; UCTIONb30-
BaThb MHCTPYMEHTHI MPOEKTHOTO YNPABJICHUSI B COOTBETCTBUH C OCOOCHHOCTSIMH OPTaHU3AIUU U KOHKPET-
HOTO TPOEKTa; 0OOCHOBHIBATH YNPABIECHUYECKHE PEIICHHs MPaBOBOT0, YKOHOMHUYECKOTO, (PMHAHCOBOTO H
OpraHU3aI[MOHHOTO XapaKTepa B X0 pean3aliy MPOeKTOB.

— BJAJeTh CHENHATbHON TEPMUHOJIOTHEH MPOEKTHOTO MEHEKMEHTAa; METOJaMU OLEHKH (-
(EeKTHBHOCTH NPOEKTOB; HABBIKAMH Pa3pabOOTKH MPOTPAMM U MPOEKTOB SKOHOMHYECKUX U COIUAIBHBIX
M3MEHEHUN B KOHKPETHOM OpraHHW3allii; HaBBIKAMHU OIEHKUA SKOHOMHUYECKUX, COLIMATbHBIX, MOIUTHYC-
CKUX YCIIOBHH M IOCIICACTBUH (pE3ybTaTOB) OCYIIECTBICHHUS TPOSKTOB PA3HOTO YPOBHS; HAaBBIKAMHU pa3-
paboOTKU MpOorpaMM BHEIPEHHs] TEXHOJOTUYECKUX M MPOAYKTOBBIX MHHOBAIIMI; HaBBIKAMU OM3HEC-TUIA-

CornacosaHa Ha noptane Ne 40619 3



HUPOBAHUSI U MPOCKTHUPOBAHUS CO3/IAaHUS U PA3BUTHUS HOBBIX OpPTaHU3AINN; CAMOCTOSTEILHOW HMHUIIHA-
MU U Pa3pabOTKH aKTyaJbHBIX OW3HEC-MPOEKTOB (MHHOBAI[MOHHBIX HAMpaBICHUN AESITEIbHOCTH U MPO-

JTYKTOB).

4. O6beM IMCUMIVIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX €IMHMILIBI U IIPECTaBIeHa B TaOIu -

%Zgﬁl{lﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI
Bune! yueOHOI nesTeNbHOCTH Bcero uacoB CemecTpsl
4 cemecTp
AynuTopHble 3aHATUSA (BCETO) 72 72
Jlexknuu 36 36
[IpakTiueckue 3aHATHS 36 36
CamocTosiTenbHas paboTa (Bcero) 144 144
[ToaroroBka K KOHTPOJBLHBIM paboTam 2 2
BoinonHeHne HHAUBUAYATbHbBIX 3a/1aHUN 60 60
[IpopaboTka NTeKIMOHHOTO MaTepHraa 34 34
CamocTosTenpbHOE H3ydeHrue TeM (BOIIPOCOB) 10 10
TEOPETHUYECKON 4acTHU Kypca
[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHAPAM 38 38
Bcero (0e3 sx3amena) 216 216
OO01mas TpyI0eMKOCTb, 4 216 216
3auetHble EauHunml 6.0 6.0
5. Coneprxanue TMCUMILTHHBI
5.1. Pa3nesnl JUCHUIIMHGLI 1 BUALI 3AHATHI
Paznensl AMCHUITITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuua 5.1 — Pa3nensl AUCHUTUIMHBI ¥ BUJIbI 3aHATHHA
Bcero
HaspaHus pa3aenoB IUCIUTUIHHBI Jlek., u 31311: e’u; pgg- 1:/1q q?GC:: cﬁgﬁﬁ:fe}:r;f
9K3aMEH
a)
4 cemectp
1 Cy1HoCTb, COJIEp:KaHNe U BUIbI TPOEKTOB. 2 10 [IK-18, TIK-6
2 YnpaBieHue CTEHKXOIAEPaMH IPOEKTa 2 8 [IK-18, I1K-6
3 JKu3HeHHBI ITUKIT U OpraHU3alMOHHbIE 2 10 IIK-18, I1K-6
(hopMBbI yIpaBieHUs! TPOSKTOM
4 Pa3zpaboTka ycTaBa U IJIaHa IPOEKTa 2 2 12 16 ITK-18, TIK-6
S YpasneHnue cpokaMu MpOeKTa 4 4 10 18 [IK-18, TIK-6
6 YrpaBneHHue Ka4yeCTBOM U PUCKaMU MTPOEKTA 4 4 16 24 [IK-18, TIK-6
7 Komanga 1 koMaH000pa30BaHUE B yIpPaB- 2 2 12 16 ITK-18, TIK-6
JICHUH TTPOEKTOM
8 [InmanupoBaHue yrpaBiIeHUS TPOCKTOM 8 12 ITK-18, TIK-6
9 VnpapneHre UCIIOJIHEHUEM MPOEKTa 4 8 16 [IK-18, TIK-6
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10 YnpaBneHue, MOHUTOPUHT U KOHTPOJIb HC- 2 2 4 8 [IK-18, TIK-6
MOJIHEHUS TIPOEKTA
11 YnpaBneHue 3aBepilieHUEM ITPOEKTA 14 [IK-18, TIK-6
12 buzHec-11aHUpOBaHUE U IPOEKTUPOBAHUE 10 14 [IK-18, I1K-6
CO3JIaHUs ¥ Pa3BUTHS HOBBIX OpPraHU3alUi
13 CrpykTypa u coaepkaHue porpaMm BHe- 2 2 6 10 [IK-18, I1K-6
JPEHUS] TEXHOJIOTMYECKUX U MPOAYKTOBBIX
HHHOBAaIIUN
14 CrpykTypa u copepkaHue IporpaMm opra- 2 2 36 40 I1K-18, ITK-6
HU3ALUOHHBIX U3MEHEHUN
Hroro 3a cemectp 36 36 144 216
Hroro 36 36 144 216
5.2. Conep:xanue pa3aesioB AMCUMILIMHBI (110 JeKIMAM)
ConeprkaHue pa3ienaoB TUCIUILINH (TIO JIEKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Tabmuma 5.2 — Coneprkanue paseiaoB JUCIUIUIAH (TI0 JISKIIHSIM)
Copeprxanue pa3aenoB qucuuiuiuHel (no | Tpynoemkocts, | @opmupyemsie
Haszpanus paznenos AP pasit AHCH ( Py ’ PMHIDY
JICKIIHSIM) q KOMIIETCHITUHN
4 cemectp
1 CymHocCTb, [ToHsiTHE TPOEKTA M MPOEKTHOMN JAEATEIBHO- 2 I1K-18, TIK-6
CoJIep>KaHue U BUbI ctu. [Ipusnaku npoekra. Ponb npoexkTHoM
MIPOEKTOB. JIESATETLHOCTH B COBPEMEHHBIX OpTraHu3aIi-
ax. Knaccugukarus npoekros. Oco6eHHO-
CTH COJIEpP>KaHUS TIPOCKTOB PA3INYHBIX TH-
1oB. @OpMbI NPEJCTABICHUS TPOCKTA.
SMART-ananu3z. Ucropus pa3BUTHS NPOEKT-
HOM 1€SITeIbHOCTU U MTPOEKTHOTO MEHe-
JKMEHTA.
Hroro 2
2 YpaBneHue OCHOBHBIE OTpaHUYCHUS TTpoeKkTa. MaTpuia 2 ITIK-18, I[IK-6
CTEHKXOJAepaMu KOMIpoMuccoB. OKpy>KEeHUE MPOEKTa.
IpOeKTa OCHOBHBIE (p)aKTOPBI BHEUTHETO U BHYTPEH-
Hero (OJIMKHETO U JAIbHET0) OKPYKEHHS
npoekTa. O01Me npeACcTaBICHUS O CTEHK-
xonjaepax npoekra. OTHOIICHUS MEXKTY
y4acTHUKaMU IpoeKkTa. Marpuiia BIUsSHU-
1. KOHQIIUKTBI HHTEPECOB MEXTY OCHOBHBI-
MU cTeikxomaepamu npoekra. OCHOBHBIE
JIOKYMEHTBI YIPABJICHUS CTEUKXOJIepaMu
IIPOEKTA.
Hroro 2
3 )Kuznennbiii nuka u | [loHsATHE U CYIIHOCTD JKU3HEHHOTO IIMKJIa 2 IIK-18, ITK-6
OpraHU3aIMOHHbBIC npoekTa. OCHOBHBIE TAITbI )KU3HEHHOTO
(hopMbI yrpaBiIeHHUs 1UKIIa poekTa. Opranu3alnuoHHasi CTPYKTY-
MIPOEKTOM pa npoekra. OCHOBHbIE IPUHIUIIBI (HOpP-
MHUPOBAHUSI OPTraHU3ALMOHHBIX CTPYKTYP.
Tunsl opraHu3aIMOHHBIX CTPYKTYP yIIpaBJIe-
Hus poektaMu. Ouc ynpaBieHus IpoeK-
TaM: NOHSTHE, BUAbI, PyHKIUU. CyIIHOCTD,
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Ha3Ha4YeHHUE U IOCTOMHCTBA BUPTYaJIbHOTO
oduca. YrnpasieHne KOMMYHHUKAIFSIMH B
oduce mpoekTa. Poib 3 (HEeKTHBHBIX KOMMY-
HUKAIlAK B TPOEKTE.

Hroro

4 Pa3paboTka ycTaBa 1
IUTaHA MPOEKTa

VYcraB npoekra u ero cTpykrypa. [Ipuaunsl
MHHUIMAIMK TpoekToB. [Ipouecc paspaboTku
ycTaBa IpoekTa. IHCTpyMEHTBI M METOBI
pa3paboTKH ycTaBa MpOeKTa. DKCIepTHas
oneHka. Pa3paboTka mpeaBapuTeIbHOro
ONMCAaHUA cozepKkaHus npoekra. [lnan
yIpaBJICeHHUs TPOEKTOM. KOHTpakT: moHsTHE,
BUJIbI, CTPYKTYpa.

Hroro

TIK-18, TIK-6

5 YnpaBnenue cpokamu
poeKTa

OcHoBHbIE TPeOOBaHUS K YIIPABIECHUIO CPO-
KaMHM MPOEKTA. YTIpaBICHUE BPEMEHEM B
npoekre. CocTaB, IIUTEILHOCTb U PECYPCHI
onepauuii. [loHaTHE U Ha3HAUYEHUE UEpaPXU-
yeckoit cTpykTypsl padoT (UCP). Bunsr
UepapXUUECKOi CTPYKTYphl paboT. Co3nanue
HCP meronom nexommnosuniuu. Orpeaene-
HUE COCTaBa U B3aUMOCBS3EH ONEpalui. .
Mertobl 1 HHCTPYMEHTBI CO3JJaHUs paciuca-
HUS MIPOEKTA.

Hroro

ITK-18, TTK-6

6 YnpasneHue
Ka4€CTBOM 1 PUCKaMM
MPOEKTa

O6ume npeacrapiaeHus o0 yrpaBIeHUH Ka-
yecTBOM IpoekTa. [Iponeccel ynpapneHus
Ka4eCTBOM NpoekTa. OCHOBHBIE METO/BI U
WHCTPYMEHTHI YIIPaBIIEHUSI KaYeCTBOM
npoekra. Cucrema KOHTpOJIs KadecTBa
MpOeKTa U oleHka ee dpdexruBHoCcTH. [10-
HATUE PUCKA U HEOIIPEJIETIEHHOCTHU B IIPOEK-
tax. Knaccudukamnum puckoB npoekra. Me-
TOJIbI TPOTrHO3MPOBAHMSI PUCKOB ITPOEKTA.
Crtpareruu pearupoBaHusi Ha IPOEKTHBIE
PHUCKH.

Hroro

ITK-18, ITIK-6

7 Komanna u
KOMaH1000pa30BaHUE B
YIPABJICHUH MIPOEKTOM

ITonsiTue ¥ BUABI MPOEKTHBIX KOMaH . Dop-
MHPOBaHUE KOMaH/IbI MPOEKTa: HAbOp H OT-
0op kanaunatoB. Kpurepuu vabopa u otdo-
pa KaHIuAaTOB B KOMaHy mpoekTa. O0yde-
HUE U MOTHBAIUsl KOMaH bl ipoekTa. O1eH-
Ka Y4aCTHHKOB KOMaHbl MpoekTa. CTpyKTy-
pa mporiecca KOMaH1000pa30BaHUS B YIIPaB-
JeHuu npoektoMm. Komananeie Moenu
YIIPABJICHHS TPOEKTAMM.

Hroro

ITK-18, TTK-6

8 ImanupoBanue
YIOPABJICHUS IPOEKTOM

[Tpouecchl nHUIIManK TpoekTa. buznec-
uaed. ['pynnel npoueccoB MJIaHUPOBAHUS
npoekta. CTOMMOCTHAs OIIEHKa PECYpPCOB

TIK-18, TIK-6
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onepauuii. PazpaboTka 6romxera pacxoioB.
[ImaHnpoBaHUE CUCTEMBI KaU€CTBA B IPOEK-
te. [lImaHnpoBaHue 4eI0BEUECKUX PECYPCOB
B npoekre. I nannpoBanre KOMMyHHUKaui B
IIPOEKTE.

Hrtoro

9 Vnpagnenue
HCIIOJTHCHUEM ITPOCKTA

['pynmnupoBka MmpoieccoB 3aBepLICHUs
npoekTa. 3aBeplieHrue padoT Mo CO3TaHHUI0
npoaykTa npoekta. [lepenaua pe3ynpraToB
MPOEKTa 3aka3z4yuky. PacopmupoBanue xo-
MaH/Ibl POEKTA. AHAIU3 PE3YJILTATOB U
ONbITa MPOEKTA. JJOKyMEHTUPOBaHUE pe-
3yJIbTaTOB MPOEKTA. AJIMUHUCTPATUBHOE 3a-
KpbITHE TIpoekTa. Kpurepun ycnenHocTu
npoekTa. [[pyuunHbl ycriexa u Heyzau MpoeK-
TOB. 3aKpbITHE KOHTPAKTOB. 3a/1a4 3aKPHbI-
Tud npoekrta. OLeHKa CTeNeHH YCIIEITHOCTH
MIPOEKTA.

Hroro

ITK-18, ITIK-6

10 Ynpasnenue,
MOHUTOPHUHT U
KOHTPOJIb UCTIOJIHEHUS
MIPOEKTA

MOHHUTOPUHT IPOSKTHBIX padOT. YTpaBie-
HUE U3MEHCHHSIME TIPU PEaTH3aIUH MPOCK-
ta. MeTo1 0CBOEHHOTO 00BbeMa. AHAITU3 OT-
KJIOHCHU U KOPPEKTUPOBKA IJIaHa MPOCKTA.
Amnanu3 OromKeTa o 3aBepueHun. D hek-
TUBHOCTH MCIIOJIHEHUS MTPOEKTA. YIIpaBie-
HHUE OTKIIOHCHUSIMH B ITPOEKTE.

Hroro

ITK-18, ITIK-6

11 YnpaBnenue
3aBepILEHHEM IIPOEKTa

['pynmnupoBka MmpoieccoB 3aBepLICHUs
npoeKkTa. 3aBeplieHrue padoT Mo CO3TaHUI0
npoaykTa npoekta. [lepenaua pe3ynpraToB
MpPOeKTa 3aka3z4yuky. PacopmupoBanue xo-
MaH/Ibl POEKTA. AHATU3 PE3yJIbTATOB U
ONbITa MPOEKTA. JJOKyMEHTUPOBaHUE pe-
3yJIbTaTOB MPOEKTA. AJIMUHUCTPATUBHOE 3a-
KpbITHE TipoekTa. Kpurepun ycnenHocTu
npoekTa. [[pyuunHbl ycriexa u Heyzau npoekK-
TOB. 3aKpbITHE KOHTPAKTOB. 3a/1a4M 3aKPHbI-
Tus npoekrta. OLeHKa CTENeHH YCIIEITHOCTH
MIPOEKTA.

Hroro

ITK-18, ITIK-6

12 buznec-
IUTAaHUPOBAHUE U
MIPOCKTUPOBAHHE
CO3aHUS U Pa3BUTHUS
HOBBIX OpTaHU3AINI

Ponb mHHOBaIMI B COBPEMEHHBIX OpraHH3a-
uusx. buzHec-mnan u ero crpykrypa. Llens,
3371241 1 0COOCHHOCTH COCTaBJICHUS OM3-
Hec-1aHa opranuzanun. Conepxanue 1 op-
raHu3anms onszHec-ruranuposanus. Cragun
nporiecca Ou3Hec-IIaHupoBaHus. Poib,
NpaKTHKa ¥ HEHCIIOIb3YeMbIe BOZMOKHOCTH
OusHec-1u1aHupoBanus B PO.

Hroro

ITK-18, ITIK-6

13 Crpyktypa u

OCHOBHEBIE TIOHITHS MPOAYKTOBBIX U TCXHO-

TIK-18, TIK-6
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coJiepaHue MPorpaMm

JIOTUYECKUX MHHOBAIMKA. TEeHACHITNHN U pa3-

Crienudrika MEHTaIUTETa IEpCOHaNa poc-
CHICKUX Oopranu3anuii. QopMrpoBaHuUE Mpo-
IrpaMMbl OPraHU3alMOHHBIX U3MEHEHUH.
VYnpasnenue peanusanuenl mporpaMmmsel Opra-
HU3aLMOHHBIX U3MEHEHUH.

Hroro

2

BHEPEHUs HOBH/IHOCTH Pa3BUTHsI, 0OCOOEHHOCTHU YTIpaB-
TEXHOJIOTUYECKUX U neHus passutueM. Knaccudukanuonnsle
IPOAYKTOBBIX MOJIXO/Ibl K IPYIIMPOBKE U OpraHU3aliy UH-
WHHOBAIUN HoBaIuid. MeTopl pa3pabOTKH HHHOBAIIHA.
Mertoapl reHepauuy UAe U UHHOBaIMi. Me-
TOJIbl UTHHOBALIMOHHOTO IPOEKTUPOBAHUS.
®a3bl ¥ Tanbl THHOBAIIMOHHOI'O MPOEKTH-
POBaHHUS U3JENHS WU TEXHOJIOTHH.
Hroro
14 Crpykrypa u Buasl opraHu3aniMOHHBIX U3MEHEHHM. ITK-18, ITIK-6
conepxanue nporpamMM | CHOHTaHHBIE U CIUIAaHUPOBAHHBIE U3MEHE-
OpraHMU3alMOHHBIX Hus. MozenupoBaHe OpraHu3alMOHHbIX U3-
W3MEHEHU N MeHeHHU. CONPOTHUBIIEHNE U3MEHEHUSM.

Hroro 3a cemectp

36

5.3. Paznenbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy IUMH)

U 00ecreuynBaeMbIMU (HOCJIeIlleIIII/IMI/I) AUCHUIIIMHAMHA

Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBSI3H C 00€CTICUMBAOIIMMU (TTPEABIAYIIMMA) H
obecrieunBaeMbIMU (TTOCJIEIYIONMMHI ) AUCITUTUIMHAME TPEJICTABIEHBI B TabmuIe 5.3.
Tabmua 5.3 — Pa3aensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne pa3aciioB JIaHHOM AUCHUIUIUHEBI, TJIST KOTOPBIX HCO6XOI[I/IMO HU3Y4YCHUC

HaunmenoBanne 00ecIIeYnBaroUX U 00eCIIeUNBAEMBIX JUCIIUILINH
TUCIUILTUH
1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14
[IpenmmecTByrome AUCHUTUIMHbBI
1 MenemxMenT + + + + + + + +
2 OCHOBBI NIpeANpHU- N
HHUMATEIhCTBA
[Tocnenyromue TUCIUITITUHBL

1 busnec- nmnanupo- n n i +
BaHUE
2 Crparernd4eckui I " i + +
MEHE[KMEHT
3 YnpaBneHue Kaye- n +
CTBOM
4 Ynpasnenue nep-
COHAJIOM OpraHu3a- + + +
102078
5 Ynpasienue pucka- + P + | o+
MU

5.4. CooTBeTCcTBHE KOMIIETeHINI, (POPMHUPYEMBIX IPH U3YYECHUHU ANUCUMIIMHBI, M BU/10B 3aHATHI
CootBeTcTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AMCLUUIUIMHBI, W BHUJIOB 3aHATUN
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npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NHUCHIUILIAHBI, U BUJAOB 3aHS -

THHN

Komnerennu

Bunnl zanstuit

2t Jlek.

[Ipak. 3aH. Cam. pa6.

DOpMBI KOHTPOJIA

[1IK-6

+ +

KonrtponrHnas pabora, Jlomaminee
3aganue, OT4eT 1o MHAUBUIY-
aJpHOMY 3a/1aHuto, Onpoc Ha 3a-
HATHSIX, BeicTyruieHue (1okman)
Ha 3aHsaTuH, Tect, {uddepenuu-
POBaHHBIH 3a4eT

[IK-18

KontponpHnas pabora, Jlomainee
3aganue, OT4YeT o MHAUBUIY-
anpHOMY 3a1anuto, Onpoc Ha 3a-
HATHSIX, BeicTyruienue (nokmian)
Ha 3aHsaTuy, Tect, Juddepenuu-
POBaHHBIH 3a4eT

6. UHTepakTHBHBbIE MeTO/ALI M (POPMBI OPraHU3ALUH 00yYeHHS
He npenycmorpeno PVYII.

7. JlJaGopaTtopHbie padoThI

He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHA (CEMUHAPBHI)
HanmMeHnoBaHnue npakTUUeCKUX 3aHATHN (CEMHUHAPOB) MpUBEIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAKTUUYECKUX 3aHATUHN (CEMHUHAPOB)

HaumeHnoBaHue nmpakTHUEeCKUX 3aHATUI Tpynoemkocts, | Dopmupyembie
Ha3Banus pa3nenos
(cemuHapoB) q KOMITCTCHITH
4 cemectp

1 CymHocTs, IIpoekT n npoekTHas aesarenbHoCcTh. Onpene- 2 I1K-18, TIK-6
COJIEp>KaHHE W BUABI | JICHUE NMPU3HAKOB U BUJIOB ITPOCKTOB (perie-
MIPOEKTOB. HUE CUTYALIMOHHBIX 3aAa4). Meronuka u

npakTika npumeHeHust SMART-ananusa.

Uroro
2 YupaBneHue Onpenenenre OCHOBHBIX OrpaHUYEHUA 2 ITK-18, IIK-6
CTEHKXOJACpaMHU poeKTa. PacyeT MaTpuiibl KOMIIPOMHCCOB.
MIPOEKTa OrnpeneneHne KIOYEBbIX YYACTHUKOB IMPOEK-

Ta, UX IeJIei, UHTEPECOB U OTHOIICHUS K

poekTy (pemenue keiicor). Oduc ympasie-

HuUs npoekToM. CocTaBlIeHUE MaTPULIbI BIUS-

HUSL.

Hroro
3 JKuznennbiii mukan u | OnpeneneHue 3TanoB )KU3HEHHOTO 1K1 IIK-18, IIK-6
OpraHU3aIMOHHbBIC npoekTa. OnpeneseHue TUIa opraHu3aoH-
(hopMBbI yrpaBiIeHHUs HOU CTPYKTYpHI yIpaBiieHus npoekTom. Dop-
MIPOEKTOM MHUPOBaHUE OCHOBHBIX AJIEMEHTOB Oduca

yIpaBJIeHUs IpOeKTaMu. BupTyanbHblii

oduc. YnpapiieHne KOMMyHHUKAIUSIMH B OH-

ce IPOEeKTa.

Uroro 2
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4 Pa3zpaboTKa ycTaBa u
IUIaHa IPOEKTa

[Tpomecc pa3paboTku yctaBa nmpoekra. Cpas-
HUTEJIbHBIN aHAJIN3 KOHTPAKTOB PA3IUYHOTO
BHJIa. DKCTepTHas olleHKa. Pa3paboTka mpen-
BAPUTEIHHOTO OMUCAHUS COACPIKAHUS MTPOCK-
Ta KOHKPETHOM OpraHu3aIliH.

HUroro

ITK-18, ITK-6

5 Ynpasnenue
CpOKaMu MpOeKTa

Omnpenenenue cocTasa, JJIUTEIBHOCTH U pe-
CYpCOB onepanui (peeHrue CUTyalMOHHbIX
3aj1a4). Co3naHue uepapXudeckon CTpyKTypbl
paboT metosioM aexommno3unuu. Omnpenene-
HUE COCTaBa U B3aUMOCBs3eH onepauuii. Me-
ToJ1 "Haberaroiieil BOJIHbBI", METOJ] CTPENIOY-
HBIX uarpamum (pemenue keiicor).Co3nanue
pacnucaHus MPOEKTa.

Hroro

ITK-18, ITK-6

6 YrpaBneHue
Ka4yeCTBOM M pUCKaMH
poeKTa

VnpaBneHns: Ka4eCTBOM MPOEKTa (perIeHne
CUTYallMOHHBIX 3a/1a4). OreHka 3¢ heKTHBHO-
CTH CHCTEMBI YIIPaBJIEHHs KaYeCTBOM B
MPOEKTEe. WACHTU(PHUKAINS U ONpeaeTICHIE
BUJIOB ITPOEKTHBIX PHCKOB. [Iporuosmposa-
HHE PUCKOB MpoeKTa. BeiOop crpareruu pea-
TMPOBaHUS Ha MPOEKTHbBIE pucku. OIeHKa Be-
POSITHOCTH PUCKOB TPOEKTA.

HUtoro

ITK-18, ITK-6

7 Komannma n
KOMaHJJ000pa3oBaHue
B yIIpaBJICHUHU
MIPOEKTOM

dopmupoBaHKEe KOMAHIBI TPOEKTA: HA0OP H
0TOOp KaHAUJATOB (perieHne kercon). OneH-
Ka YYaCTHUKOB KOMaH/IbI TIpoekTa. [Tomxbop u
HACTpOIKa KOMaHAHON MOJIENN YIIPaBICHUS
MIPOEKTAMHU.

Hroro

I1K-18, I1K-6

8 IlmanupoBanue
YIPABJICHUS IPOEKTOM

CTtouMocCTHasI OIICHKA PECYPCOB OTIepaIIHid.
Pazpabotka 6romkera pacxonos. [inanuposa-
HHUE CUCTEMBI KadecTBa B npoekre. [Imanupo-
BaHHE YEJIOBEYECKHUX PECYpPCOB B TIPOEKTE.
[TmaHupoBaHre KOMMYHUKAIIHIA B TIPOCKTE.

Hroro

ITK-18, ITK-6

9 Vnpagnenue
HCIIOJTHCHUEM ITPOCKTA

Onpenenenue coctaBa KOMaH/bI TSl KOH-
KPETHOTO TpoeKkTa. OopMHUpOBaHHUE U Pa3BH-
THE KOMaHIbI IpoeKkTa. Pacnpenenenue po-
Jiel B KOMaHJIe TPOeKTa (peleHrne KelcoB).
VYrpaBienue KOHPIUKTaMU B KOMaH[Ie
IMMPOCKTa U C KIIIOYCBBIMU YHYaCTHUKaMU
IIPOEKTa (pELIEHUE KEWCOB).

HUroro

ITK-18, ITK-6

10 Ynpasnenue,
MOHUTOPHHT U
KOHTPOJIb UCITOJTHCHUSA
IIPOCKTA

MOHUTOPUHT MIPOEKTHEIX PaboT. YTpaBiieHue
U3MEHCHUSIMU TIPU peaIn3alliy MpoeKTa (pe-
eHue keicoB). MeToa 0CBOEHHOTO 00beMa.
AHanu3 OTKIIOHEHUH W KOPPEKTUPOBKA ILIa-

HOB Ha NMPUMEpPe KOHKPETHOTO MpoekTa. AHa-

ITK-18, ITK-6
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nu3 Oromkera o 3aBepiueHun. Pacyer u
CpaBHUTEIBHBIN aHAIN3 SKOHOMUYECKOH -
(EeKTUBHOCTH Pa3HbIX MIPOEKTOB.
Hroro
11 YnpaBnenue AHanu3 pe3ysnbTaToB U OIBITA IPOEKTA Ha ITK-18, ITK-6
3aBepUICHHEM MPOEKTa |IpUMepe KOHKPETHOM opranuzanuu. Onpene-
JIEHWE NIPUYMH ycliexa U Heyaad IIPOeKTa.
JlokyMeHTHUpOBaHHUE PE3yIbTaTOB IPOEKTA.
OrneHka CTENEHN YCIENTHOCTH IPOEKTa Ha
IpUMepe KOHKPETHOTO MPOEKTa.
Hroro 4
12 busnec- CpaBHUTENbHBIA aHAIN3 UHHOBAIMOHHBIX 1 IIK-18, I1K-6
IUTAHUPOBAHUE U TPaJULIMOHHBIX OpraHu3aluil (peueHue Ken-
IIPOEKTUPOBAHHE coB).Omnpenenenre 0cCOOEHHOCTEN CocTaBIIe-
CO3/1aHUs U Pa3BUTHs | HUA Pa3IMYHBIX BUIOB OM3HEC-IUIaHOB. Pa3-
HOBBIX OpraHu3anuii | paboTka cofepxaHus Ou3Hec-IJIaHa U opra-
HU3alus OM3HEC-TUIaHUPOBAaHUS Ha IpUMEpe
KOHKPETHOTO MPOEKTA.
Hroro
13 Crpykrypa u I'pynnupoBka 1 opraHusanus THHOBALUN U ITK-18, ITK-6
coJiepaHue MporpaMM | KHHOBAITMOHHOM JI€ATENbHOCTH (pelieHne
BHEIPEHUS KeHCOoB). AHaNIN3 NPOrpamMM pa3BUTHS pas3-
TEXHOJIOTUYECKUX U JUYHBIX opraHu3anuil. Mcnons3oBanue Meto-
MIPOAYKTOBBIX JIOB NHHOBAIIMOHHOTO MPOEKTUPOBAHUS (pe-
WHHOBAIIUN IIIEHUE KEeHCOB).
Hroro
14 CtpykTypa u MopenupoBaHue OpraHu3allMOHHBIX U3MEHE- ITK-18, TIK-6
coJiep>KaHue MporpaMm | HUil (pereHue keicon). CONpOTUBICHUE U3-
OpraHU3alMOHHBIX MEeHEHUsM (perieHue keicon). CpaBHUTENb-
U3MEHEHU I HBIM aHAJIM3 IIPOrPAMM OPraHU3aLMOHHBIX
M3MEHEHUI Ha NpUMEpe peabHbIX OpraHu3a-
AH.
Hroro 2
Hroro 3a cemectp 36

9. CamocrosiTesqibHasi pabdoTa

Bunel camocrosTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyeMble KOMITETEHITMH TPEICTaBICHbI B

Tabimie 9.1.

Tabmuua 9.1 — Buasl caMoCTOATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIIUN

Bunsl camocrostensHol | TpynoemkocTs, | DopMupyemblie
HasBanns paznenos a 2 ’ pMHPY @OpMBI KOHTPOJIA
paboThI q KOMITIETEHI[A
4 cemectp
1 CymHocTs, IToaroroBka K mpaxkTu4e- 2 [1IK-18, I1IK-6 | BricTynnenue
COJIEp>KaHHE U BUbI | CKUM 3aHSTUSIM, CEMUHA- (moxmnanm) Ha 3aHs-
IIPOEKTOB. pam tuu, Juddepenmm-
CamocTosTeNIbHOE U3yYe- 2 POBAHHBIN 339CT,
MaIlTH HU
HUE TeM (BOTIPOCOB) TEO- }éo allHee 3a/1aHue,
pPETHUYECKOM YyacTH Kypca TpoC Ha 3aHATUAX,
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KOMaH/1000pa3oBaH
W€ B YIIPABJICHUU

CKHM 3aHITHSM, CEMHHa-
pam

[TpopaboTka JIEKITMOHHO- 2 Tect
ro Marepuaina
Hroro
2 YnpasneHue [ToaroroBka Kk mpakTuye- [MK-18, I1IK-6 | Tuddepenumponan-
CTEHKXOJAepaMu CKHUM 3aHSTUSIM, CEMHUHA- HBIH 3a4ert, [lomar-
MIPOEKTa pam Hee 3a1anue, Onpoc
[TpopaboTka neKInOHHO- 2 Ha, 3aHATHIX, TecT
ro Marepuaia
Hroro
3 XKuznennbiit nuki | [ToaroroBka k npaktuye- [IK-18, [IK-6 | BeicTymiienue
u CKUM 3aHATUSIM, CEMHHA- (moknan) Ha 3aHs-
OpraHU3alMOHHBIE | paM tuu, Juddepenim-
MBI YIIpaBJICHUS BAaHHBIN 3a4YET
(hopmst ynpasie CamocTosTenbHOE U3yde- 2 posa 3a19¢T,
IPOEKTOM OMallIHEE 3a/I1aHHE
p HUE TeM (BOMPOCOB) TEO- g A ’
. MPOC Ha 3aHATHUSIX
peTHYECKOM YacTu Kypca poc Ha 3a ’
Tect
[TpopaboTka neKInOHHO- 2
ro Marepuaia
Hroro
4 Pa3zpaboTka [ToaroroBka K mpaxkTHye- 2 IK-18, [IK-6 | AuddepenuupoBan-
yCTaBa U IUIaHa CKUM 3aHATHSIM, CEMHUHA- HbIH 3aueT, Jomami-
IIPOEKTa pam Hee 3a1anue, Onpoc
Ha 3aHATUAX, OTUeT
[TpopaboTka JEKIIMOHHO- 2 a3a » OTie
ro Matepuaa 10 UHAUBUAYAJIbHO-
My 3aaHuto, Tect
BrinonHenne nHauBUAY- 8
aJIbHBIX 3aJaHul
Hroro 12
5 Vmpasnenue ITonroroBka K mpakTuye- 2 [1K-18, I[IK-6 | Auddepenunponan-
CpPOKaMH MPOEKTA | CKUM 3aHATUSM, CEMHUHA- HbIN 3a4ert, [lomamr-
pam Hee 3ananue, Onpoc
[TpopaboTka neKInOHHO- 2 HA 3aHATHAX, Oraer
110 UHANBY bHO-
ro Marepuana O MHAMBHYaTbHO
My 3ajaHuto, Tect
Boinonnenvie UHIUBUAY- 6
aJbHBIX 3aJJaHHI
Uroro 10
6 YmpaBneHue [ToaroroBka k mpakTuye- IK-18, [IK-6 | AuddepenuupoBan-
Ka4e€CTBOM U CKHMM 3aHSTUIM, CCMHHA- HBIN 3aueT, Jlomar-
pUCKaMM POEKTa | pam Hee 3a1anue, Onpoc
Ha 3aHATUAX, OTUeT
[TpopaboTka JEKIIMOHHO- 4 a3a » OTie
ro Matepuaa 10 UHAUBUIYAJIbHO-
My 3aaHuto, Tect
Brinonaenne nHauBUAY- 8
aJIbHBIX 3aJaHul
Hroro 16
7 Komanna u ITonroroBka K mpakTuye- [1K-18, I[IK-6 | Auddepenunponan-

HBIN 3a4eT, Jlomar-
Hee 3a/IaHue,
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coZiep)KaHue
IIpOrpaMm

CKHM 3aHITHSM, CEMHHa-
pam

POEKTOM ITpopaboTKa JEeKIIMOHHO- 4 KoHnTponbHas pabo-
ro Marepuaina ta, Onpoc Ha 3aHs-
Beinonnenne nHAMBHY- 4 THSIX, OTHET 10 WH-
QJIbHBIX 3a/1aHUHI JUBHYATLHOMY 34~
nmanuio, Tect
Hroro 12
8 [ImanupoBanue IToaroroBka K mpaxkTu4e- [1K-18, I1IK-6 | Iuddepenunponan-
yIpaBICHUS CKUM 3aHATUSIM, CEMHHA- HBIN 3aueT, Jlomami-
[IPOEKTOM pam Hee 3aganue, Onpoc
Ha 3aHATUAX, OTUeT
[TpopaboTka JIEKIIMOHHO- 2 3 , OTae
10 WH/INBA BHO-
ro MaTepuasa O MHAMBHYalTbHO
My 3aaaHuro, Tect
Brinonnenue nHauBUY- 4
aIBLHBIX 3aJaHui
Hroro
9 Vnpasnenue IToaroroBka K nmpaxkTuye- 4 [1K-18, I[IK-6 | Auddepenuuponan-
WCIIOJTHEHUEM CKUM 3aHATHUSM, CEMUHA- HBIH 3auet, Jlomani-
IIPOEKTa pam Hee 3aganue, Onpoc
Ha 3aHATHSAX, TecT
[TpopaboTka JEKIIMOHHO- 4 asa > 160
ro Marepuaia
Hroro
10 Ynpasnenue, [ToaroroBka Kk mpaxkTuye- 2 [TK-18, I1IK-6 | Tuddepenumponan-
MOHHUTOPHHT U CKUM 3aHATUSIM, CEMHHA- HBIN 3aueT, Jlomami-
KOHTPOJIb pam Hee 3a1anue, Onpoc
HCIIOJTHEHUS TIpopaBoTKa MEKIHOHHO- 9 Ha 3aHATUSAX, Tect
MIPOEKT
POCKTa ro Marepuaia
Hroro
11 Yopasnenue [ToaroroBka k mpakTuye- IK-18, [IK-6 | AuddepenuupoBan-
3aBEPIIEHUEM CKUM 3aHATHUSIM, CEMHUHA- HbIH 3aueT, [Jomani-
IPOEKTa pam Hee 3aJlaHue,
[TpopaboTKa JTEeKITMOHHO- 2 KOHOTPOHLH” pabo-
ro Matepuaia ta, Onpoc Ha 3aHs-
X, Tect
[ToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro
12 buzuec- [ToaroroBka kK nmpakTuye- 4 [IK-18, TIK-6 | BoicTymienue
IUIAHUPOBAHUE U CKHUM 3aHATUSAM, CEMUHA- (oxJam) Ha 3aHs-
MIPOEKTUPOBAHKE pam tuu, Juddepenim-
CO3JIaHMA U CAMOCTOSTENbHOE H3ye- 4 POBaHHBIH 3aueT,
BUTHS HOBBIX MariH HU
pa3 oF HHE TeM (BOIIPOCOB) TEO- go ALIIHEC 3a/1aHtuce,
OpraHu3aIuii DETHUECKOH YaCTH Kypca IpOC Ha 3aHATHSAX,
Tect
[IpopaboTka JeKInOHHO- 2
ro Marepuaia
Hroro 10
13 CrpykTypa u [ToaroroBka k nmpakTuye- [IK-18, TIK-6 | BoicTymienue

(mokian) Ha 3aHs-
tiu, Auddepenun-
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BHCAPCHUA CamocTosTebHOE n3ydec- 2 pOBaHHHﬁ 3a4€T,

TEXHOJIOTUYECKUX U | HUE TeM (BOIPOCOB) TEO- JlomamiHee 3a1anue,
IPOAYKTOBBIX PETUYECKON YacTH Kypca Omnpoc Ha 3aHATHSX,
MHHOBAIUI Tect
oBall ITpopaboTKa JEeKIIUOHHO- 2 ec
ro Marepuaia
Hroro
14 CtpykTypa u IToaroroBka K nmpaxkTuye- 4 [1K-18, I[IK-6 | Auddepenuuponan-
COIEPKAHUE CKUM 3aHSTHSIM, CEMHAHA- HbI 3aueT, Jomami-
IIpOrpaMm pam Hee 3ananue, Onpoc
raHU3al[MOHHBIX Ha 3aHATUAX, OTYeT
OPTaHH3AIHO [TpopaboTka JEKIIMOHHO- 2 asa » OTue
U3MEHEHUN 10 UHIUBUIYaIbHO-
3MeHe ro Marepuaina O MHAMBHILY 0
My 3ajaHuto, Tect
Brinonuenne uHaUBUAY- 30
aJIbHBIX 33JJaHUN
Hroro 36
Hroro 3a cemectp 144
Htoro 144
10. KypcoBoii npoekTt / KypcoBasi padora
He mpenycmotpeno PVYII.

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXcst

11.1. banibHbIe OLEHKH AJIs1 3JIEMEHTOB KOHTPOJIA
Ta6mura 11.1 — banpHbIE OIEHKH IS SJIEMEHTOB KOHTPOJISI

. . MaxkcuManbHbIN
. MaxkcuManbHbIH MaxkcuManbHbIH
OneMeHTHl yueOHOH 6asu1 3a mepuoa Bcero 3a
6amn Ha 1-yto KT ¢ | Gamn 3a mepuon
NESITEIbHOCTH mexay 2KT u Ha cemMecTp
Hauyana cemectpa | mexay 1KT u 2KT
KOHEIl ceMecTpa
4 cemectp
BeicTynenue (noknan) Ha 4 4 4 12
3aHATHH
JloMarraee 3aganue 5 5 5 15
KonTponbHas pabota 5 5
Omnpoc Ha 3aHATHAX 2 2 2 6
OTt4er no MHANBUAYANIb- 15 15 15 45
HOMY 33JJaHHIO
Tect 5 5 7 17
Hroro makcumyM 3a nepu- 31 31 38 100
Oon
Hapacratomum urorom 31 62 100 100

11.2. IlepecyeT 0a/1710B B OLIEHKH 32 KOHTPOJIbHbIE TOYKH
[TepecueT 0aTOB B OIIEHKH 32 KOHTPOJIGHBIC TOUKH MIPEICTaBICH B Tadmuie 11.2.
Tabmuua 11.2 — [1epecueT 6aIOB B OLIEHKH 32 KOHTPOJIbHBIE TOUKH

bannel Ha 1aTy KOHTPOJIBHOM TOUKH Onenka
> 90% ot MakcuManbHON cyMMbI OansioB Ha naty KT 5
Ot 70% no 89% ot makcumasibHON cymMbl OaiioB Ha aaty KT 4
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Ot 60% 110 69% oT MakcuMaabLHOM CyMMBI OaiToB Ha aaty KT

< 60% oT MakcuMaabHOU cyMMbI OauioB Ha naty KT 2

11.3. IlepecyeTr cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLCHKY
[Tepecuer cymMbl OajioB B TPAAMLIMOHHYIO MU MEXIYHApOIHYIO OLIEHKY NPEJICTAaBIEH B TabIuLe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl 6aJUTOB B TPAAUITMOHHYIO M MEXKTYHAPOIHYIO OIICHKY

Urorosas cymma 6aisos,

Onenka (I'OC) YYMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TJIMYHO)
85 -89 B (ouenb xoporiio)

4 (xopomio) (3a4TeHO) 75 - 84 C (xopor1wo)
10-74 D (ynoBnerBopuTeabHO)
65 - 69

3 (yZIOBJIETBOPUTENBHHO) (3aYTEHO) 60 - 64 P ——
2 (seynOBICTBOpHTENSHO) (HE Hwxe 60 6ammon F (HeynoBneTBOpHUTENIBHO)

3a4TEHO)

12. Y4yeOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecreyeHre JUCHMIITTHHbI

12.1. OcHoBHas1 JuTEpaTypa
1. VYmpaBneHnue npoekramu [DnaekTpoHHBINH pecypc]: YueOnuk / nox pea. H.M. ®unuMoHOBOH,
H.B. Moprynosoii, H.B. Poguonosoii. — M.: UH®PA-M, 2018 — 349 c. — (Briciiee ob6pa3oBanue: baka-
naBpuar). — Pexum pocrtyma: http://znanium.com/bookread2.php?book=918075 (mata oOpateHus:
03.06.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. VYmpaBnenue npoekramu [ DneKTpoHHBIH pecypc]: YueOHnoe nocodue / Peibanosa E. A. - 2015.
206 c. — Pexxum poctyna: https://edu.tusur.ru/publications/5032 (mara obpamenus: 03.06.2018).

2. VYmpaBieHue npoekTamu [DIeKTpOHHBIN pecypc]: YuebHoe mocobue / Scenbckas A. U. -
2012. 160 c. — Pexxum noctyna: https://edu.tusur.ru/publications/2295 (nara oopamenus: 03.06.2018).

3. VYmparneHue mpoeKkTaMu [DIEKTPOHHBINA pecypc]: YueOHoe MeToaudeckoe nocodue / Priba-
noBa E. A. - 2015. 149 c. — Pexum noctyma: https://edu.tusur.ru/publications/5031 (mara obpamenus:
03.06.2018).

4. Heroton P. Ynpasnenue npoekramu ot A 1o S / Puuapn Hetoron; Ilep. ¢ anrn. — 7-¢ u3a. —
M. [Onekrponnsiii pecypce]: Anpnuaa [labmumep, 2016. — 180 c¢. — Pexum pgocryna:
http://znanium.com/bookread2.php?book=926069 (nara oopamenus: 03.06.2018).

5. Tlomnos FO.U., flkoBerko O.B. Ynpasnenue npoekraMu [ DIEKTPOHHBIN pecypc]: YueOHoe mo-
coobue. — M.: UH®PA-M, 2013. — 208 c. — Pexum noctymna: http://znanium.com/bookread2.php?
book=400634 (nata oopamenwus: 03.06.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-MeTOAMYEeCKHE MOCOOUs
1. VYnpaBneHue npoekTamMu [DIEKTPOHHBIN pecypc]|: Mertonuueckue ykazaHus s MpaKTHYe-
CKUX 3aHATUH M camocroaTenbHOW pabotel / bormanoa O. II. - 2018. 23 c¢. — Pexum nocryma:
https://edu.tusur.ru/publications/7362 (nara oopamenus: 03.06.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS [IJIsI JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSMHU 310POBbS U
UHBAJU/I0B
Y4eOHO-MeTOIMUEeCKUE MaTepHalibl Il CAMOCTOSTENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
H3 49ucJia Jui ¢ OrpaHUYCHHBIMU BO3MOXKHOCTAMU 340POBbA U MHBAJIMIOB IPCAOCTABIISIIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAITIH.
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JI1s1 M1 ¢ HApyIIeHUsIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:
- B (hopMe AIIEKTPOHHOTO JIOKYMEHTA;

- B Ie4yaTHoOU opme.

12.4. IIpo¢eccuonasibHbie 0a3bl JAHHBIX U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

1. CrnoBapb 5KOHOMHUYECKHX TepMHUHOB http://economicportal.ru

2. Yauepcuterckas uHpopmanuonHas cucrema POCCUSA http:// www.uisrussia.msu.ru

3.  JIONOJHHUTENBHO K MPO(pECCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEHIYETCs HCIIOb30BaTh HH(OP-
MallMOHHBIE, CIIPABOYHBIC U HOpMATUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue JUCIUILJIMHBI U TpedyeMoe MPorpaMMHoe
ol0ecreueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecriedeHnIo
AUCHHUILJIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U POrPAMMHOe o0ecneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus! 3aHATUH JICKIIMOHHOTO TUTIA, TPYIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI U MIPOMEKYTOYHOW aTTECTAI[UU HCITONIb3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKON M CTaHAApTHOH ydueOHOI mebenbro. MMeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU 10 JIEKIIMOHHBIM pa3ielaM TUCIUTUINHEI.

13.1.2. MaTepHaJbHO-TEXHHYECKOE H MPOrPAMMHOE o0ecredyeHne Ui MPAKTHYeCKUX 3aHATHI
BeruucnurensHas nadopatopust / KoMmbroTepHBIH Kitace
yaeOHas ayTuTOPHsI ISl IPOBEACHHSI 3aHATHI MPAKTUYSCKOTO TUTIA, YICOHAsT ayIUuTOPHS IS TIPO -
BEJICHUS 3aHITHUH JIAOOPATOPHOTO THUTIA
634045, Tomckast obnactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 505 ayn.
Ornucanue UMEIIErocs 000pyIOBaHUS:
- [I1I5BM DX6100M (9 mr.);
- [I3BM INTEL CORE 2 DUO (6 mt.);
- MarauTHo-MapKkepHas J10CKa;
- Kommutekt crienmanu3upoBanHoOl yaeOHOM MeOenu;
- Pabouee mecto mpemnogaBares.
[TporpamMHOe oOecrieueHue:
— Google Chrome
— Microsoft Windows 7 Pro

13.1.3. MarepuajbHO-TEXHMYECKOE M IPOTPaAMMHOe o0ecrevyeHne J1JI CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOJIB3YIOTCS yYE€OHBIE ayIUTOPUU (KOMIIBIOTEPHBIC KIIAcChl),
PaCIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTh, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, I. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06nacTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocraB 000pyIOBaHUS:

- yueOHast MmebOerb;
- koMmnbroTepsl Ki1acca He Hmwke [IDBM INTEL Celeron D336 2.8 T1. - 5 mwT.;
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- KOMITBIOTEpPBI TIOAKIIOUYEHB! K ceTu «HTepHeT» M 00ecrneynBaoT AOCTYI B 3JIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHne TUCUMIIIMHBI JJIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXXKHOCTSMH 370POBbS U MHBAIMJIAMHU
OCYILECTBIIAETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuu B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IIPENOIaBaHus 11 00y4JaroIXcs
C MHBaJIHMIHOCTHIO, MOPTATUBHONW MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cllyxa, 000py/loBaHa KOMIIBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOM, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C 0OYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMHM I[IPEyCMOTPEHO UCIIOJIb30BaHUE B
JCKIIMOHHBIX U Y4EOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPpU MOMOIIY BUACOYBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOIIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUYECKHE CPe/ICTBA IprueMa/miepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs JUIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHS[ OCBOCHHA SaerﬂJIeHHI)IX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA
1. UYTo MOXKET SIBISITHCSI ICTOYHUKOM (POPMUPOBAHHSI OM3HEC-UICH HOBOTO MPEIIPUSATHS?
A) nyOnuKanum B Ipecce U MaTeHTHBIX M3IaHUIX
b) nmpoaykiust KOHKypeHTOB
B) npennoxenus norpedbureneit
') Bce oTBETHI BEpHBI

2. Kak Ha3pIBaeTcs pa3paboTKa U BHEAPECHUE HOBBIX WM YCOBEPIIEHCTBOBAHHBIX MPOITYKTOB?
A) IpOayKT-UHHOBALIMS

b) Texnonornyeckasi HHHOBAIHS

B) nHHOBaIIMOHHBIN MEHEKMEHT

') MapkeTHHTOBasI CTpaTETHsI

3. Ha xakoM »Tare BHEAPEHUSI MHHOBAIMW MPOBOAUTCS MOHUTOPUHT PE3YJIHTATOB U3MEHECHUI?
A) Ha nepBoM

b) na BTopom

B) Ha Tpetrem

') Ha 3aKTIOUYNUTETHHOM

4. YTo MOKET SBIIATHCS MEJbI0 pa3paboTKu OnM3Hec-11aHa?
A) omnucath 1eATeIbHOCTh KOMIIAHUHU Ha TIAHUPYEMBIH TIEPUO/I, CBI3aHHYIO C pa3pabOTKONH HOBBIX
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TOBApOB U YCIIYT (OTKPHITHEM HOBBIX HAIlPaBJICHUN OHU3HECa, PMHAHCOBBIM O37I0POBJICHUEM U TIP.)

b) onpenenuts ocHOBHBIE (hMHAHCOBBIE TTOKA3aTEIN Ha MOCIeayonni mepuon (3-5 ner) ¢ yuerom
YPOBHS CIIPOCa IEJIEBOTO PhIHKA

B) mpou3BecTH OllEHKY MMEIOIIUXCS PECYPCOB M ONPENENUTh MOTPEOHOCTH B JIOTIONHUTEIEHOM
BHEIIHEM (PMHAHCHPOBAHUHU

I') Bce oTBETHI BEPHBI

5. Kakue 3Tansl BKJIIOYAET NPOLIECC BHEAPECHUS TPUHIMIHAIBLHO HOBOTO MPOAYKTa?

A) moAroToBKa MPOU3BOICTBA HOBOT'O MIPOAYKTA

b) npon3BoacTBO HOBOTO NMPOAYKTA

B) BHepeHue HOBOTO MpOIyKTa

I') Bce oTBETHI BEpHBI

6. Kak Ha3pIBaeTcs alropuTM JEHCTBHI, 3aMbICEI, KOMIUIEKC MEPONPUATUIN, HAIIPaBICHHBIM Ha
CO3JlaHH€ HOBOM KOMIIAHUU (YaCTHOTO MPEANPUATHS) B JTF0OOM U3 HAIpPaBJIEHUH eATEIbHOCTHU A MOy -
YEeHUS CTAaOMIIbHON pUObLIN?

A) IpoeKT

b) pectpykrypusanus

B) 6usnec-unes

I') ctparernueckuii mian

7. B kakom pazziene Ou3Hec-TIaHa CO3/IaHUsI HOBOM OpPraHMU3AIMH IPUBOIUTCS OMMCAHUE U aHATTN3
oTpaciu?

A) omnncanue 6usHeca

b) onucanue mpoaykTa (yciayru)

B) mnan mapkeTunra

') ananu3 u oreHKa PUCKOB

8. HeonpenenenHnoe coObITHE WM YCIOBUE, HACTYIJICHHE KOTOPOTO MOXET OTPHIATENBHO (MU
MOJIOXKUTENIBHO) CKa3aThCsl Ha LENAX MPOEKTa — 3TO. ..

A) HEeomnpeIeIeHHOCTh

b) puck

B) ommbka pykoBoacTBa

I') Heynaua npoekra

9. Uto MOXeET cTaTh NPUYMHON IIpoBaja MpoeKTa?
A) CIHIIKOM CKaTble CPOKH

bB) 3axepxku B pMHAHCHPOBAHUM MIPOCKTA

B) conpotuBieHne okpyxKeHus IpoeKTa

I') Bce oTBETHI BEpHBI

10. Tor, KTO BKJIaABIBAET CPEACTBA B IIPOEKT, HA3bIBAETCH. ..
A) 3aKa3zuymKoM

b) pykoBoautenem npoexra

B) ucnionaurenem npoekra

I') uaBecTopom

11. Kak Ha3pIBaeTCs MPOMEKYTOK BPEMEHH MEXIYy MOMEHTOM (opManu3allii UACH WU YTBEp-
KJIEHUS] TEXHUYECKOrO 3aJ]aHUs IPOEKTa U MOMEHTOM €TI0 3aKpbITUs?

A) peanuzanuei NpoeKTa

b) cucrema ynpasieHust IpoeKTOM

B) xu3HEeHHBIN TyTh IPOEKTa

') )Ku3HEHHBIN UK MPOEKTA

12. Kakoii mokaszarenab ¢ TOUYKH 3pEHHUs TPOTHO3UPOBaHUS (B MPOIIECCE COCTABJICHHs OM3HEC-TIIA-

CornacosaHa Ha noptane Ne 40619 18



Ha) SIBJISIETCS CaMbIM BayKHBIM M CIIOKHBIM JJIs1 pacueToB?
A) eMKOCTb pBIHKA
B) o6bem cObITa poaykuuu (yciyr)
B) ceGecTonmocTs poayKTa (YCIyTH)
I') 3arpatel Ha nepcoHan

13. Texnomorus onpeaeneHus: ¥ GOpMYITMPOBAHUS IEIH IPOCKTA WU MPOTPAMMEBI — 3TO. ..
A) SNW-ananu3
b) SMART-ananu3

B) SWOT-ananu3
I') Bce oTBeTHI BEpHBI

14. V3amepumoe OTCTyIUICHUE (IUBEPTeHINS) OT 0a30BOTO WM OXKUAAEMOTO 3HAYEHUS KaKOro-
100 moKazarens MpoeKTa, MPOrpaMMbl Ha3bIBAIOT. . .

A) puckoM IpoekTa

b) pezepBom npoekTa

B) otknonenuem

I') karactpodoit

15. CyObekToM yrpaBiaeHUs TPOSKTOM WJIH TIPOTPAMMOM SIBJISETCS. . .
A) unBecTop

b) pykoBoauTens mpoekTa

B) rocynapctso

I') oOmecTBEeHHOCTH

16. Kakoil TOKyMEHT 1MOKa3bIBaeT (PMHAHCOBYIO OCYIIECTBUMOCTh OM3HEC-TUTAHA CO3JaHUs M pa3-
BUTHSI HOBOM OpraHU3aliu?

A) TpOrHO3 TIPOJAK

b) oTder 0 ABMKEHUM IE€HEKHBIX CPEACTB

B) oTtuer o npuOBLISIX 1 yOBITKAX

I') crparerust npennpusTus

17. Onucanue 1eneit MpoeKTa ¢ TOUKU 3PEHUS UX BBITOJBI IS PAa3IMUHBIX YYaCTHUKOB IPOEKTA, a
TaKXe Ul €ro BHEIIHEr0 OKPYKEHUS — 3TO. ..

A) CyIIHOCTb IIPOEKTa

b) cucrema ynpasieHust IpoeKTOM

B) Muccus npoekra

I') crpaterus nmpoekra

18. Bpemennoe mnpeanpusTHe, MpeIHA3HAYCHHOE /I CO3JIaHWs YHUKAJIBHBIX TPOAYKTOB WU
YCIIyT, HA3bIBACTCA. . .

A) ian

b) mpoekr

B) 3amaua

I') uanoBanust

19. Kakas u3 oOnacreit ”HHOBaIuii HanboJiee MOMyspHa B coBpeMeHHo# Poccun?
A) TEXHOJIOTUYECKHUE U MPOTYKTOBBIE PEILICHUS

b) ynpaBnenueckue npouecchbl

B) ynpasnenue nepconaiom

I') opranuzanuoHHas CTpyKTypa

20. Kakast kaMmaHusi CTpEMUTCSI OBITh MHHOBAIIMOHHBIM JIUJIEPOM B OTpaCIu?
A) KaMITaHUS-UHUITAATOP
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b) kamnanusi-aganratop
B) xamnanus-nocnenoBareib
I') Bce oTBETHI BEPHBI

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

[TonsiTue npoexTa M NpoeKTHOU nesTenbHocTU. [IpusHaku mpoekra. CucteMa ynpapieHHUs IPOeK-
tamu. Knnaccudukarys npoekToB.DBOMOLNS TPOSKTHOTO MEHEKMEHTA U IPOSKTHOM 1A TeTbHOCTH.

OcHoBHbIE OrpaHHueHusl MpoekTa. Marpuua xomnpomuccoB. OkpyxkeHue npoekrta. Kirouesbie
YYaCTHHUKH (CTEHKXOJIZIephl) IPOEKTA.

JKvi3HEeHHBIM UK MpoeKTa. DTanbl )KU3HEHHOTO IMKiIa npoekta. OpraHu3alMoHHas CTPYKTypa
npoeKTa: moHsTue, Tunbl. Oduc ynpapaeHUs IPOSKTaMH.

VYcraB npoekTa u ero crpykrypa. Ilponecc paspabotku ycrasa npoekra. Konrpaxr. [lnan ynpas-
JIEHUSI IPOEKTOM.

VYnpasnenue BpemeHeM B mpoekrte. Mepapxuueckas ctpykrypa pabor. Meroabsl coznanust VICP.
CocraB u B3aMMOCBA3M onepauuii. Pacnucanue npoekra.

[Tpouecc KoOHTpoOJISL KadecTBa MpPOEKTa. MeTo/bl U MHCTPYMEHTBhI KOHTPOJIS KauecTBa IMPOEKTa.
Puck u HeonpenenenHocts. Kitaccudukannum npoeKTHBIX pUCKOB. MeTO/IbI yIIpaBIeHUS! pUCKAMHU.

®opmupoBaHre KOMaHAbl MpoekTa. OO0yueHne U MOTUBALMS KOMaH/bl poekTa. MeToabl u Moze-
JIM KOMaH/1000pa3oBaHus. YpaBieHHEe KOMaHI0M MTPOEKTa.

OcHoBHbIE TpYIIBI MPOLECCOB MJIaHUPOBaHUS MpoekTa. bromker pacxonos. Ilnanuposanue pe-
CYpCOB B IIPOEKTE.

[Tpoueccel ucnonHeHUs: IpoeKTa. YIpapieHUe UCTIoIHeHneM poekTa. CocTaB KOMaHbl IPOEKTA.
dopMUpOBaHHE U Pa3BUTUE KOMAHbI IPOEKTA. YIpaBlieHHE KOH(IUKTaMH B IPOEKTE.

MOHUTOPUHI HPOEKTHBIX paboT. YHpaBieHHEe U3MEHEHUSIMH W OTKJIOHEHUSMHU NpPU peaju3aluu
IIPOEKTa. YIIPaBIECHUE BPEMEHEM.

[Tpoueccel 3aBepiieHUs IPOEKTA. 3aBepIIeHrEe paboT MO CO3/IaHUI0 NMPOAYyKTa npoekTa. [lepenaua
pe3yNIbTaTOB MIPOEKTA 3aKa3uukKy. PacopmupoBaHue KOMaH/Ibl IPOEKTA.

Ponb nHHOBaIM B COBPEMEHHBIX OpraHu3anusix. busHec-mian u ero crpykrypa. Coaepkanue u
opranu3zanys Ou3Hec-IJIaHUPOBaHUSL.

[TpoaykToBble U TeXHOJIOTHYECKHE MHHOBAIMKU. OCOOEHHOCTH YIpaBieHus pa3ButueM. MIHHOBa-
UM ¥ MHHOBALIMOHHAS JESATEIbHOCTh. MeTOobl TeHepaluy uaei u pa3paboTKi MHHOBaLMKA. MeToasl nH-
HOBAIIMOHHOTO MTPOEKTUPOBAHUS.

Bunbl oprannzanmoHHbIX n3MeHeHul. [IpuunHbI CONpOTUBIIEHUS U3MEHEHUSIM. YIIPABICHUE pea-
JM3alyen mporpaMMbl OpraHU3alMOHHBIX U3MEHEHUH.

14.1.3. Tembl MHAMBUIYAJIbHBIX 3aJaHUI

CpaBHUTEIBHBIN aHATN3 KOHTPAKTOB Pa3IMYHOTO BHIA.

Pa3paboTka onucanus copep)kaHus MpoekTa (Ha mpuMmepe KoHKpeTHoro npoekTa). Coznanue MCP
METOJIOM JICKOMITO3HIIUH, OTIPEICIICHIE COCTaBa M B3aUMOCBSI3EH OIepariuii.

WUnentuduxanusi pucKoB U OIpeNelIeHHe CTPATeTuu pearupoBaHus (Ha MpUMEpe KOHKPETHOTO
IIPOEKTA).

Omnpenenenue coctaBa KOMaH bl mpoekTa. OnpeaeneHue kpureprueB Habopa u 0TOopa KaHAUIATOB
(Ha mpuMepe KOHKPETHOTO MPOEKTa).

Pa3zpaboTka OromkeTa mpoekTa (Ha mpuMepe KOHKPETHOTO MPOEKTa).

CpaBHUTENBHBIN aHAIU3 MPOrPaMM OPTaHU3ANMOHHBIX W3MEHEHUH Ha MPUMEpPE TPeX peabHBIX
opraHu3aryi (1Mo BEIOOPY CTYACHTA).

14.1.4. Tembl JOMANIHHUX 3aaHUH

Jaiite omnpeneneHre MOHATUIO «MHCCUs TIpoekTay. Kak ¢popmymupyercs muccus npoekrta? Orpe-
JIETTUTE MUCCHIO IS CIICTYFOIIUX MPOEKTOB:

- CTPOUTENHCTBO HEPTEMPOBOIA;

- CTPOUTENBCTBO JKUJIOTO JIOMA;

- POEKT PECTPYKTYPHU3ALUU PEATPUITHS;

- pehopma oOpazoBaHUsI.

ChopmynupyiiTe mpemiokeHus mo (GOpMUPOBAHHIO W TMOANCPKAHUIO MOTHBAIMH OTACIBHBIX
YYaCTHUKOB U WICHOB KOMaH[Ibl. Kakue MOTHBAaTOpHI MO3BOJIAT BCEH KOMAH/I€ MAaKCUMAJIbHO CIUIOTHTHCS
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U 100uThCs 3 (HEKTUBHON peanu3anuu npoexra’?

K kakomy BuAy IpOEKTOB Bbl ObI OTHECIIH:

- [IpoekT nepecTpoiiku cucTeMsl Bbiciiero oopasosanus B Poccuu;

- [IpoekT punancoBol ctabunusanuu Poccuu;

- 3anmyck MeXIUIaHETHOW CTAaHIMH U1 BBICAJKU YesoBeka Ha Mapce;

- [IpoexT cTpoutenscTBa nupamu B JpeBHem Erurnre;

- [TocTpoiika nayHoro aoma;

- OTKpBITHE COOCTBEHHOUW (PUPMBI;

- Pazpabotka HOBOI1 Bepcuu nporpammel «1C: Oyxrantepus»

AHAJIN3 CUTYALIUN

TpaHcKacIMICKUI ra30MpoOBOJ — HOBBIM MapHIPYT K 3KCIIOPTHBIM pbIHKaM. OTCYTCTBHE BbIXOJa
K MOpIO siBiisieTcsl Oounblion npobiemoit it TypkMeHncTaHa, MOCKONbKY JIeJaeT HEBO3MOXKHBIM SKCIOPT
rasza 3a pyoex. Tpanckacnuiickuii razompoBoj (TCGP) otkpoet npsimoit Beixoa B Typrwro u Ha 3aman de-
pe3 AsepOaiikaH, B TO BpeMsl KaKk CETOJHsI IOCTaBKU M3 3TOTO PErMoHa JOKHBI OCYIIECTBIATHCS Yepe3
Poccuro u Upasn.

Ilens mpoekTta TpaHCKACIUKWCKOrO Ta3ompoBOa — CIIOCOOCTBOBATh CO3JAHWUIO B KACHHHCKOM
pPETHOHE HOBOH CHCTEMbI TPAaHCHOPTHUPOBKM ra3a. 1'a30mpoBOJl CTaHET 3JIEMEHTOM, YBEINYMBAIOLIMM
MHOT000pa3re MCTOYHWKOB M MapIIPyTOB ISl SKCIIOpTa Kacmuiickoro ra3a B Typruto u Epomy. [pesn-
JICHTBI YETBIPEX rOCyAapCTB — y4acTHHUKOB mpoekTa (['py3us, AzepOaiimxan, Typkmenuctan u Typuus)
noanucanu Jlekmapamnuio B nojaepkky npoekra. OcymectsigeT 3ty nomaepxky IIpaButensctso CIIIA.
B peanuzanuu npoekTa NPUHUMAIOT y4acTHe MEXIyHapOAHbIe Kopropauuu — B yactHocTH, Shell u PSG
International. CToumMocCTb IpoeKTa orieHuBaeTcs B $2,5 mup.

Bomnpocsr nns ananusa:

1. K kakoMy THITy TPOEKTOB OTHOCHUTCS JAHHBIN MPOEKT?

2. Kakue QaxTtsl nonTeep:xkaaioT Bame npennonoxenue?

3. OnumuTe 11eib (pe3ysbTaT) TaHHOTO MPOEKTa (SKOHOMHYECKYIO M COIIMAIIBHYIO).

4. Ilepeuncnure OCHOBHBIE MOKA3ATENN PE3YABTATUBHOCTH JAHHOTO IIPOEKTA.

5. o kakuM mokKa3aressiM Bbl MOTJIM Obl OLIEHUTh Ka4eCTBO peajn3alliy JaHHOTO MPOEKTa (IKOHO -
MHUYECKHUE U COIUaIbHbIC)?

6. IlepeurcnuTe OCHOBHBIE PUCKH JAHHOTO MPOEKTA.

7. KakuMu MeToaMu MO>KHO CMSITYMTh MM HEUTPAIU30BaTh JAHHbIE PUCKU?

14.1.5. Tembl 10KJI210B
. OBOJIIOLMS YIIPABJICHUS IPOEKTHOM €A TEIbHOCTBIO.
. CpaBHUTENBHAS XapaKTEPUCTUKA TPAJAULIMOHHOIO U IPOEKTHOIO MEHEKMEHTA.
. OcoOGeHHOCTH MPOEKTHOTO MeHEPKMEeHTa B Poccum.
. Topru 1 KOHTPaKThl B IPOEKTHOM €ATEIBHOCTH.
. Opranuszanus 3ppekTuBHOrO 0drca MPOeKTa.
. CoBpeMeHHas1 KOHLENIMSI MAPKETUHIA B YIIPaBICHUH IIPOCKTAMH.
. YrpaBiieHue npoeKkTaMu KoMMepUYeCKon (pUpPMBI.
. Crenpuuika ynpaBiieHUs! TOCYJapCTBEHHBIMU UJIOTHBIMU IIPOEKTAMHU.
9. OcoOeHHOCTH yITpaBICHUS BPEMEHEM B MMPOCKTHOM JACSITEIBHOCTH.
10. YnpaBieHnue B3auMOACHCTBUSIMH U MH()OPMAILIMOHHBIMH CBA3SIMU IIPU peaIn3aliy IPOeKTa.
11. Ucnonp3oBanue rpaduka ['aHTa B IPOEKTHOM €ATEIHHOCTH.
12. AyrcopcHHr ynpaBiIeHUs] IPOEKTaMHU.
13. ITpuHiune! /JleMuHra B MpOEKTHOM MEHEIKMEHTE.
14. Meron KpUTHYECKON LIENHU B IPOEKTHON AESITEILHOCTH.
15. Ouenka u 0T60p 3PPEKTUBHBIX IPOEKTOB.
16. [IpoekTHBII MOAXO B COBPEMEHHOM OM3HEce.
17. IlpuHIUIBI TOCTPOEHUS! CUCTEMbI HHPOPMALIMOHHOTO 00€CIIeYeHNUs TPOEKTA.
18. Mozenu u MeToap! MyJIBTUIIPOEKTHOTO YIIPABJICHHUS.
19. CtumynupoBaHue B yIIpaBI€HUN IPOEKTAMHU.
20. Merozpl arperupoBaHus B yIPaBJIECHUU IIPOEKTAMU.
21. Cnenuduka pa3paboTKU U BHEAPEHUS TEXHOJOTHYECKUX MHHOBALMI B coBpeMeHHON Poccuu.
22. Cneuuduka pa3paboTKy U BHEJPEHHs IPOAYKTOBBIX MHHOBaLUH B Poccuu.
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23. VlHHOBaIIMOHHAS TOJUTHKA TOCYAapCTBA M METOABI MOICPKKH WHHOBAIIMOHHOTO OW3HEca B
coBpeMmeHHoM Poccum.

24. Lenb u copepxanue nporpammsl «Lludposas sxonomuka Poccumy.

25. ITHHOBaIMOHHBIN OU3HEC B COBPEMEHHOM Poccuu 1 €ro OCHOBHBIE PHCKHU.

26. Kak 3aki1104uTh B3aUMOBBITOJIHBII KOHTPAKT.

27. Ilcuxonorust neperoBOpoB.

28. FOpuanyeckue TOHKOCTH PabOThI C KOHTPAKTaMH.

29. Opranm3anus 3hpexTuBHOTO oduca MpoeKTa.

30. Ponb 3¢ (eKTHBHBIX KOMMYHHUKAITUH B YIIPABICHUHU TPOSKTOM.

31. Opranuzanus 3¢ (HEKTUBHBIX KOMMYHHKAITUNA ¢ OCHOBHBIMH CTEHKXOJIIEpaMH ITPOCKTA.

14.1.6. Tembl KOHTPOJILHBIX padoT
Tema: «PacueT sxoHOMUYECKOM YPPEKTUBHOCTH U CPABHUTEIBHBIN aHAIU3 Pa3IMYHBIX IPOEKTOBY

14.1.7. Bonpocsl n1u¢depeHIIUPOBAHHOIO 3a4eTa

1. [IpoexT u mpoeKkTHas AeITeIbHOCTb. PONIb MPOEKTHOM AESITENFHOCTH B Pa3BUTHH COBPEMEHHBIX
OpraHu3alui.

2. OcHoBHbI€ npu3Haku npoekra. SMART-ananus.

3. WcTopust pa3BUTHS IPOEKTHOM 1E€ATENBHOCTU U POEKTHOIO MEHEKMEHTA.

4. Knaccudukanus npoektoB. OCHOBHbIE OTpaHUYEHUS MTPOEKTA.

5. )Ku3HEeHHBIN IIUKII IPOEKTA: MMOHATHE, OCHOBHBIE (ha3bl.

6. OkpyXeHHe U KJIIOYEBble YYAaCTHHUKHM IMPOEKTa (CTeHKXonaepbl). YIpaBieHHE y4aCTHUKaMU
IIPOEKTA.

7. Komanza rnpoekTa: nmoHsTHe, KJIII0YeBbI€ POJIH, TUIIBI TPOEKTHHIX KOMaH . DYHKIIUHU U MTOJHOMO-
YUsl pyKOBOJUTENS IIPOEKTA.

8. CyurHocTb U coaeprkanue Gpa3pl MHUIUAIMH IPOCKTA. YCTaB U IJIaH YIPABICHUS IIPOEKTOM.

9. Uepapxuueckas ctpykrypa padot (MCP). Onpeznenenue coctaBa U B3auMOCBSI3€i Omepaliuid.

10. Pa3paboTka pacrnrcaHusi IPOEKTa.

11. CroumocTHas OLleHKa ITPOeKTa. ba3oBblIil M1aH O CTOUMOCTH.

12. [InanupoBaHue U ynpaBiIeHUE KaueCTBOM IIPOEKTA.

13. ®a3a ucnonHenus npoekra. Opranusanus npolecca yupapieHUs UCIIOJTHEHUEM IPOEKTa.

14. TIporiecc MOHUTOPHUHTA U YIIPaBJIEHUSI pa00TaMU MPOEKTa. YIpaBIeHHE U3MEHEHUSIMHU.

15. IloHsiTHE M BUIBI KOHTPAKTOB. METO/IbI yIIpaBIEHUSI KOHTPAKTaMHU.

16. Ilporeccsl u nporeypsl 3aBepiIeHUs MpoeKTa. [[puyrHbI yCrieXoB U MPOBaiOB MPOEKTOB.

17. Ouenka u aHanu3 3QPEKTUBHOCTH MTPOCKTA.

18. Pois nHHOBAIMI B COBPEMEHHBIX OpraHU3alUsIX.

19. busHec-mIaHUPOBAaHUE CO3/IaHUS U Pa3BUTHsI HOBBIX OPraHM3aLMM U HOBBIX HalpaBICHUM Jie-
areiabHOCTU. CozepkaHue U opraHuzanus OM3Hec-IUIaHPOBAHUS.

20. [IpotyKTOBBIE U TEXHOJIOTUYECKUE HHHOBAIIUH.

21. Metoapl pa3pabOTKH HHHOBAIIMH M HHHOBAIIMOHHOTO TTPOCKTUPOBAHHUS.

22. CTpyKTypa U COJIEepKaHUE MPOrpaMM BHEAPEHMSI IPOJYKTOBBIX M TEXHOJIOIMUECKHX MHHOBA-
1105058

23. Buzpl opraHu3allMOHHBIX U3MEHEHUH. MoenpoBaHnue OpraHu3allMOHHBIX U3MEHEHU.

24. YnpapieHue peanu3alnyen mporpaMMbl OpraHU3alMOHHBIX U3MEHEHUH.

14.2. TpeOoBaHuA K OLIEHOYHBIM MATEPHUAJIAM JJISl JIUI] C OTPAHNYEHHBIMHA BO3MOKHOCTAMMU
310pOBbS1 1 UHBAJH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAIUIOB MPEIyCMOTPEHBI TOTOTHH -
TEJIbHBIE OLIEHOYHbIE MaTepUalIbl, IEPEYCHb KOTOPHIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLIEHUBAHUS ISl JIUI[ C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 MHBAIUIOB

Kareropuu Buibl 10NOMHUTEIBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4JaroLIIXCs MaTepuaoB pe3ynbTaToB 00y4eHUs
C napymenussmu | TecTsl, NUCbMEHHbBIE CAMOCTOSITEIbHBIE [IpenmyiecTBEHHO MUCbMEHHAs
ciryxa paboTBbl, BOIIPOCHI K 3a4eTy, IIPOBEpKa
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KOHTPOJIbHBIE Pa0OTHI

C napyueHusMu
3peHUs

CobecenoBanue 1o BOIpOcaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHIMHU
OIIOPHO-
JIBUTATEIILHOTO
anmnapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TMCTAaHIHOHHBIMU
MeTOonaMH

C orpaHMuYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCbMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BONIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IPOBEPKA
METO/IaMH UCXOJIS U3 COCTOSIHUS
o0y4Jaromierocst Ha MOMEHT ITPOBEPKU

14.3. Meroauuyeckne peKOMEHAAUMH M0 OLEHOYHBIM MAaTePHAJIaM JJIf JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B

Jnis nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCS J10-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLICHOUYHBIX CPEJICTB, @ UIMEHHO:

- B IeyaTHou (opme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM LIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTEHHUSI ACCUCTEHTOM 3aJIaHUs BCIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOB30BAaHUEM CYpIOTIEPEBOIA.

Jlumam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3[I0POBBSl MU MHBATUAAM YBEITUYMBACTCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKMX 00y4aroImuXxcsi MpeIycMaTpruBaeTCsl TOCTYII -
Hasi opMa MpeoCTaBICHUS OTBETOB Ha 3aJjaHUs, 2 UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIIOJIH30BAHUEM YCIIYT ACCUCTECHTA;

- IIPEJICTaBICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAaHUYEHHBIMH BO3MOXHOCTSIMU 3710PO-
BbSl 1 MHBAIHJIOB 10 AWCIMIUTMHE MPEAyCMATPUBAET MpeAocTaBieHne nHdopmanuu B popMax, afanTu-
POBaHHBIX K OIrPaHUYCHUAM HUX 310POBbS U BOCIIPUATHA I/IH(bOpMaHI/II/IZ

JIst Jid1 ¢ HAPYLIeHUSIMH 3PeHus:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM MIPUPTOM.

JIJist JiM1L ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe AJIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JlJis1 JINI ¢ HAPYIIeHUSIMU ONIOPHO-ABUIaTeIbHOIO ANNapaTa:

- B (hopMe FJIEeKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

HpI/I HGO6XOI[I/IMOCTI/I JJI JIAL € OTPpaHUYCHHBIMU BO3MOKHOCTAMU 30J0POBbA U MHBAJIMJ0B IIPOIC-
Jypa OLIEHWBAHUS PE3yIbTaTOB O0yUEHHSI MOKET POBOIUTHCS B HECKOIBKO 3TAIOB.
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