MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus
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Bragesey: Tpoawm Magen Edmpmosms
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PABOYAS ITPOT'PAMMA JTUCHUTJIMHb
Crpareruvecknii MeHeI;KMEHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT
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QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT
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Ne Buapl yueOHO A€SITEIBHOCTH 7 cemecTp 8 cemectp Bcero J2B107080%000
1 |Jlekuumn 2 4 6 4acoB
2 |IIpakTHueckue 3aHATHS 2 4 6 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 4 8 12 4acoB
4 | CamocrosTenbHas paboTa 32 168 200 4acoB
5 |Bcero (6e3 sx3amMeHa) 36 176 212 4acoB
6 |IlogroroBka u crava 3a4yera 0 4 4 4acoB
7 | OOwas TpyI0eMKOCTh 36 180 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 8 cemectp - 1
JuddeperurpoBaHHbIi 3a4eT: 8 cemecTp
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3acenaHuu Kadeapbl MEHEHKMEHTA «_ » 20 rona, mpotokoin No
PazpaboTunk:
JIOLIEHT Kad. MEHEeHKMEHTa O. H. IletyxoB

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

Crapumii npenojaBarens Kagenpbl
MEHe/IKMeHTa (MEHEKMEHTA) T. B. Apxumnosa

JoueHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) A. B. boromonosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOEHHE TEOPETUYECKUX OCHOB CTPATETMUECKOI0 MEHEKMEHTA M IPUOOPETECHUE MTPAKTUUECKIX
HABBIKOB CTPATETMYECKOr0 aHallu3a, BHIOOpA U OIIEHKH CTPAaTETMYECKUX albTEPHATUB OpraHu3anuu, ¢hop-
MHUPOBAHUS CTPATETUYECKUX TJIAHOB M OOOCHOBAHUS MEPOTIPUSTHH 110 UX peaTn3aiiu

1.2. 3agaun QUCHUIINHBI

—  NpUOOpETeHHE TEOPETUUECKUX 3HAHUIN O CTPATErMueCcKOM YIPaBJICHUY;

— (¢opMHpOBaHHE y CTYACHTOB IIEJIOCTHOTO TPEICTABICHUS O CTPATETMYECKOM MEHEKMEHTE
KaK O MPUKIIAJHON HAYYHOU JUCIUIUINHE;

— (opmHpOBaHHE MPEJCTABICHUS O MPUHIMIIAX U METOJaX peaju3alluy CTPAaTerMyecKoro aHa-
JIM3a U Mpoliecce BbIPaOOTKU CTPATETUUECKUX PEIICHU;

— BBIpa0OTKAa y CTYIEHTOB YMEHHMsI MIPABUIIBHO IOJIb30BATHCS MOHATUHHBIM anmapaToM H3ydae-
MOT0 Kypca.

2. MecTo mucuuiiuebl B cTpykrype OITOII
Huctumnuna «Ctpaterndeckuit meHemxmeHT» (b1.B.JIB.6.1) otHOCHTCS K 610Ky | (BapuaTtuBHas
4acTh).
[TpenmecTBYIONMMEI TUCHUIUITMHAMU, (GOPMUPYIOIIUMH HAaYalbHBIC 3HAHWS, SBISIOTCS: Mapke-
THHT, Teopusi MEHEKMEHTA.
[Tocnenyromumu JUCIUITTUHAME SBISIFOTCS: [Ipenaumnnomnas npaktuka, YnpaBieHue noptdenem
MIPOEKTOB.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUSI JUCHHUIIIMHBI

[Tporiecc n3ydeHus: AUCIUTLINHBI HApaBjieH Ha (JOPMUPOBAHUE CIICAYIOMNX KOMITCTCHITHH:

— [IIK-3 BnaseHreM HaBBIKAMU CTPATETUYECKOTO aHATN3a, pa3paboTKU U OCYIIECTBICHUS CTpa-
TErWH OpraHU3aIluy, HAIIPABJIEHHOW Ha oOecreueHne KOHKYPEHTOCTIOCOOHOCTH;

— TIK-5 crmocoOHOCTBIO aHAIM3UPOBATh B3AUMOCBSI3U MEXIY (HYHKIIMOHATHHBIMH CTPATCTHUSIMH
KOMITaHUH C IETBIO TOJIrOTOBKH COATAHCUPOBAHHBIX YIPABICHUECKHUX PEIICHUH;

B pesynbrate n3ydeHus TUCIIUIUTHHBI 00yJarOIIUHCS TOTDKEH:

— 3HATh TEOPETHYECKHE OCHOBBI CTPATETMYECKOIO MEHEKMEHTa, METObl aHallu3a CTPaTeTH-
YECKUX AIETCPHATHB PA3BUTHUS OPraHU3AINH, 0COOCHHOCTH CTPATETUYECKOTO TUIAHUPOBAHUS B OPTraHu3a-
1.

—  yMeTh aHAIM3MPOBATh BHENIHIO U BHYTPCHHIOIO CPEAy OPTaHU3AIMH, BBISIBIATH €€ KITFOUe-
BbIC AJIEMEHTHI ¥ OICHWBATh WX BJIMSHUE Ha OpPraHU3aIUio; (JOPMHUPOBATH IIEJIH OPraHU3aIMU COTJIACHO
kputepusMm SMART; cucremaTu3upoBath ¥ 00001maTh HHOOPMAIIUIO O METOJAX MPHHSITHS CTpaTeruyie-
CKUX peIIeHHA 00 yrpaBlieHUH OpraHU3aluei; pa3padaTbiBaTh IPOTrPaMMBbI OCYIIECTBICHUSI OPTaHU3aIH -
OHHBIX U3MEHCHUH U OLIEHUBATh UX YPPEKTUBHOCTD.

—  BJAJeTh CICIHUAIbHON TEPMUHOJIOTHEH B 00IAaCTH CTPATETHYECKOTO0 MEHEKMEHTA; METO/Ia -
MU CTPATErHYECKOr0 MPOTHO3UPOBAHHUS; METOJMYECKUMHU TTOIXO/IAMH K BBIOOPY HHCTPYMEHTOB CTPATETH -
YEeCKOro YIpaBJICHUSI OpraHM3alMell; HaBBIKAMH CTPATErHYECKOro aHalu3a, pa3paboTKH M OCYIIECTBIIEC-
HUSI CTPATeTUH OPTaHM3allNH, HAIPABICHHON Ha 0OecreueHne KOHKYPEHTOCIIOCOOHOCTH; CIIOCOOHOCTBIO
AHATM3UPOBATh B3aUMOCBSI3H MEXKIY (DYHKIIMOHATHLHBIMHA CTPATETUSIMU KOMITAHUH C IIENIBIO TMTOATOTOBKU
cOaTaHCUPOBAaHHBIX YIPABICHUYCCKUX PEIICHUI.

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€MKOCTb JUCHUILUINHBI cOCTaBiseT 6.0 3aUeTHBIX eIMHUIIBI U IIPECTaBIeHa B TaOIu -

%Zgﬁilﬁa 4.1 — TpynoeMKOCTh JUCHUILIMHBI
Bunbl yueOHO nesTeNIbHOCTH Bcero yacos CemecTpsl
7 cemecTp 8 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 12 4 8
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Jlexknnn 6 4
[IpakTHueckue 3aHATU 6 4
CamocTtosiTenbHas paboTa (Bcero) 200 32 168
[IpopaboTka JIeKIIMOHHOTO MaTepHralia 72 16 56
[ToaroroBka K MpakTUUYECKUM 3aHSATHUSIM, 72 16 56
ceMHUHapam
BrInonHeHne KOHTPOJIBHBIX paboT 56 0 56
Bcero (0e3 ax3ameHa) 212 36 176
IToaroroBka u cxada 3adera 4 0 4
OO6miast Tpy1I0€MKOCTb, 4 216 36 180
3auetHble EanHunml 6.0
5. ConepsxaHue TUCHUTLIMHBI
5.1. Pa3znesnsl JuCHUILIMHELI 1 BUALI 3aHATHI
Paznensl AMCHUIIITMHBL U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pa3aensl AMCHMIUIMHBI U BUJIBI 3aHATHH
_ 0]
2 ol 2 g 2 £
3 = g g S 52
Ha3zsanus pas3aeiioB JUCHUITIINHBI %' ” 8 f; § % g
= = = 3 0 =
E | 0§ | 33 52
= Ao S Z
7 cemecTp
1 CymHOCTb CTpAaTernyecKoro MEHEHKMEHTA 1 1 16 18 TIK-3, TIK-5
2 Crparernyeckuil aHaJIu3 cpe/ibl OpraHu3a- 1 1 16 18 IK-3, [IK-5
102078
Hroro 3a cemectp 2 2 32 36
8 cemecTp
3 Crparern4eckoe MmiaHupOBAHUE 2 2 84 88 [1K-3, T1K-5
4 OneHka cTpaTeruil U CTENIEHU UX peain3ye- 2 2 84 88 [TK-3, TIK-5
MOCTH
Hroro 3a cemectp 4 4 168 176
Uroro 200 212
5.2. Conep:xanue pa3aesioB TMCUUIIMHBI (110 JEKIHIM)
CopeprkaHue pa3ienaoB TUCIUILINAH (TI0 JICKIHSAM) IPUBEAICHO B Tabmuiie 5.2.
Tabmuua 5.2 — CopeprkaHue pa3iesaoB TUCIUILIKH (TI0 JIEKIIHSIM)
3 z S
3 = 5
= > 5
HasBanus paznenos ConeprkaHue pa3ieiaoB TUCIUIUIMHBI (IO JEKIIUSIM) z 5 &5
o E
X 2 3
a Q2
= S
7 cemecTp
1 CymHocTh CymHOCTb, poJib U MECTO CTPATETHYECKOTrO MEHE- 1 [IK-3, TIK-
CTPaTEruYecKoro JDKMEHTa B OpraHU3aluu 5
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MEHEHKMEHTA Htoro 1
2 Crparernyeckuit AHanu3 BHyTpEHHEN cpeibl OpraHu3auuu.. AHauu3 1 IK-3, TIK-
aHaJu3 Cpebl BHEIIIHEH cpejibl OpraHnu3aluu 5
OpraHu3auu Vitoro 1
Hroro 3a cemectp 2
8 cemectp

3 Crpateruueckoe OcHOBHBIE OIIpeNIEIEHHsI CTPATErn4eCcKOro MmIaHupo- 2 IK-3, TIK-
IUIAHUPOBAHUE BaHus. Llenn u 3aaun opranu3anuu 5

Hroro 2
4 OueHka cTpareruii u CyIIHOCTb OLIEHKHU CTpaTeruu. MeToibl OLIEHKHU CTpa- 2 I1K-3, TIK-
CTEIEHU X TEruu 5
pean3yeMoCTH Hroro 2
Hroro 3a cemectp 4
Hroro 6

5.3. Paznenbl JMCUMILVIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYyuBAKIIMMH (NPeAbl Ty IIUMH)

U obecneynBaeMbIMH (I1OCJIEAYIOUMUMH) TUCHUIIMHAMHA

Pazgensl qUCIUIUIMHB U MCKIUCHUIITIMHAPHBIC CBA3HU C O6CCHC‘-II/IB8.IOH_II/IMI/I (HpC,Z[LI,Z[yIJ_[I/IMI/I) u

obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBIEHBI B TabmuIe 5.3.

Ta6Jmua 53— Pazgenbl AUCUMIIIMHEL U MCKIAUCHUIUIMHAPHBIC CBA3U

HauMeHoBaHUE TUCIUIIINH

Ne paznenoB jaHHONM TUCLMILINHEL, I KOTOPBIX
HE00X0IMMO U3y4eHHEe 00ECTIeYMBAIOLIUX U
00ecTeYrBaEMBbIX TUCIUILIIHH

1 2 3 4
[IpeamecTByromue TUCIUATITAHBI
1 MapkeTtusr +
2 Teopust MeHEKMEHTA +

[Tocnenyromue TUCIUIIITUHBL

1 [IpennumioMHas mpakTUKa +

2 YnpapneHue noprdeneM MpoeKTOB +

5.4. CooTBeTCTBHE KOMIIETEHIUIi, pOPMHUPYeMBbIX TPU U3YYeHUH TUCHMIIUHBI, 1 BU10B 3aHATHIi
CoOTBeTCTBHE KOMITETEHIMH, (OPMUPYEMBIX NPH W3yYEHUU IUCHUIUIMHBI, W BUAOB 3aHATHH
IpeJCTaBIeHO B Ta0nuue 5.4.
Tabmua 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3YyYSHUH JAUCIMIUIMHBI, ¥ BUJIOB 3aHA-

THI
= Bunpel 3auaTHIT
= , X
5 = S
5 g ”3 s @dopMbI KOHTPOJIS
: O 4 .
= = < b
S = ]
N = ©
I1K-3 + + + KonTponbhas pabota, Tect, qud-
(epeHUpPOBaHHBIH 3aUeT
[1K-5 + + + Kontponwhnas pabora, Tect, ud-
(bepeHIPOBaHHBIN 3a4€T
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6. UaTepakTUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNH 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYIIL.

8. IIpakTHYeckHe 3aHATHA (CEMUHAPDI)
HanmMeHoBaHMe MpaKTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tabmuie 8.1.
Tabmuia 8.1 — HauMeHoBaHMe MPaKTUYECKUX 3aHATHIA (CEMHUHAPOB)

3 3 £

3 s 5

2 > 5

HaszBanus pasnenos HanmMeHnoBaHnue npakTHueCKuX 3aHATUN (CEMUHAPOB) zF 2 5

- X

> gz

e e g

= S

7 cemecTp
1 CymHocTh BBenenue B cTpaTern4eckuii MEHEIKMEHT 1 T1IK-3, TIK-
CTPATErn4eCcKoro Hroro 1 5
MEHEKMEHTa
2 Crparernyeckuit Crparernueckuii aHamu3 cpeabl GUpMbI 1 IK-3, TIK-
aHan3 Cpeibl Hroro 1 5
OpraHMu3aLu
Hroro 3a cemectp 2
8 cemecTp
3 Crpareruueckoe Muccust u uenu opranuzanuu. CTpareruueckoe ria- 2 [TK-3, TIK-
IUTAHUPOBAHUE HUPOBaHUE 5
Hroro

4 OueHka cTparerui u Bunel crpareruii. CtpaTernueckue ajJbTepHAaTUBBI U 2 I1K-3, TIK-
CTENEHU UX CTpaTernyecKuii BbIOOD 5
pean3yeMoCTH Hroro
HUroro 3a cemectp
Hroro

9. CamocrosiTesqibHasi paboTa
Bunel camocrosTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyEeMble KOMITETEHITMH TPEICTaBICHbI B
tabmune 9.1.
Tabmuua 9.1 — Buasl caMoCTOATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIINN

3 i
: i
Buner camoctosaTensHON & > ©
HasBanus paznenon z = DopMbl KOHTPOJIS
paloTEI L s 2
X S
Y o 2
~ S/
7 cemecTp
1 Cymuocts IloaroToBka K mIpakTH4e- 8 TIK-3 uddeperIIpOBaHHBIN
b
CTPaTEru4ecKoro CKHUM 3aHATUSM, CEMHUHA- IIK-5 3auerT, Tect
MEHEKMEHTA pam
[IpopaboTka JIeKIIHOHHOTO 8
Marepuaa
Hroro 16
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2 Crparernyeckuit ananus | [lonroroBka K npakTuye- 8 |IIK-3, JuddepeHnmpoBaHHBIHI
Cpellbl OpraHu3aluu CKHUM 3aHATHUSIM, CEMUHA- [IK-5 3auert, Tect

pam

[IpopaboTka JIeKIIMOHHOTO 8

MaTepuana

Hroro 16
Hroro 3a cemectp 32

8 cemecTp

3 Crpateruueckoe Boinonnenue kontposbHbix | 28 | TIK-3, HuddepenunpoBanHbIii
IJIJAHUPOBAHUE pabort [IK-5 3aueT, KoHTposbHas pado-

[ToaroroBka k mpakTuue- 28 Ta, Tect

CKHM 3aHSATUSAM, CEMHHA-

pam

[IpopaboTka TeKIHOHHOTO 28

Matepuaina

Uroro 84
4 OueHka cTpaTerui u Brinonnenue konTposabubix | 28 | I1K-3, JuddepeHurpoBaHHBIHI
CTENEHU UX pabor [IK-5 3aueT, KoHTposbHas pado-
pealmsyeMocT [ToaroroBka k mpakTuue- 28 Ta, Tect

CKHM 3aHSATHUSAM, CEMUHA-

pam

[TpopaboTka JIEKITMOHHOTO 28

Marepuaa

Hroro 84
Hroro 3a cemectp 168

IToaroroBka u cnava 3auera 4 HuddepenumpoBaHHbIii

3a4yer
Hroro 204
10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLIEHKHU YCIIeBAeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCHOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE 00ecieyeHre JUCHMIITTHHbI

12.1. OcHoBHas JuTEpaTypa
1. Crparerndyeckuii MeHeUKMEHT [DIeKTpOHHBINA pecypc]: YdueOHoe nocobue / Emenbsnona E.
A.-2015. 114 c. - Pexxum noctyna: https://edu.tusur.ru/publications/4957 (nara obpamenus: 24.07.2018).

12.2. lonosiHuTEeIbHAS JIUTEPATYpPa

1. Tlomos, C. A. AKTyalbHBI CTpaTerHyecKUil MEHEDKMEHT. BujeHue - 1enu - u3MeHEHUs
[DnexkTponHBIN pecypc]: yueb.-mpakT. mocooue / C. A. IlomoB. — M. UznarensctBo Opaiit, 2018. —
447 c. - Pexum JOCTyTa: https://biblio-online.ru/viewer/A10622EA-FF40-4578-8360-
001863335627/aktualnyy-strategicheskiy-menedzhment-videnie-celi-izmeneniya#page/1 (mara obparie-
Hus: 24.07.2018).

2. Cunopos, M. H. Crparernveckuii MEHEIDKMEHT [DJIEKTPOHHBIM pecypc]: YICOHUK I TIPH-
knajaHoro Oakamaspuata / M. H. CunopoB. — 2-e u3f., ucrp. u gon. — M. U3narensctBo FOpaiit, 2018.
— 145 c¢. - Pexum gpocryma: https://biblio-online.ru/viewer/B37E61A5-61CF-4344-B004-
C2E85BI9F8236/strategicheskiy-menedzhment#page/1 (nata oopamenwus: 24.07.2018).
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. Crparernyeckuil MeHeIKMEHT [DNIeKTpOHHBIN pecypc|: Meronudeckue ykazaHUsl K MPaKTH-
YEeCKHM 3aHATUSAM M camocrosaTesnbHoi pabore / ®. A. Kpacuna - 2018. 17 c. - Pexxum nocryma:
https://edu.tusur.ru/publications/7661 (nara obpamenus: 24.07.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUalIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIia JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHS HH(DOPMAITHH.

Jliis1 I ¢ HApyIIeHUSIMU 3PeHust:

- B (hopMe FIIEKTPOHHOTO JIOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JlJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

Jlais1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.

12.4. IIpodeccuonanibHbie 0a3bl JAHHBIX U MH(POPMAMOHHDBIE CIIPABOYHbIE CHCTEMBI

1. eLIBRARY.RU http://www.elibrary.ru

2. IEEE Xplore http://www.ieeexplore.ieee.org

3.  Odwunmanbueiii cadt Munguna PO http: //www.minfin.ru
4. Odwummanpaeiii cait 'ockomcrara PO http: //www.gks.ru
5. Koncynerant [mtoc http://www.consultant.ru

13. MaTtepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMMHoe
obecneueHnune

13.1. O6uue TpedGOBaHUS K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00ecTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecniedyeHne ISl JIEKIIMOHHbBIX 3aHATHH
Jls mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYIIIETO KOHTPOJISI U MPOMEKYTOYHOU aTTECTAI[MU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JEMOHCTpAIIMOHHOE 000pyI0BaHNE U YIeOHO-HATISAHBIE TOCOOUS, 00eCIeYnBAOIINe TEMATHUSCKHIE HJI-
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3ieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYCeCKUX 3aHATHI
Brruncnurenshas nabopatopust / KomnbroTepHbiii Ki1ace
yueOHasi ayUTOpusl AJIsl POBEICHHs 3aHATUI MPAKTUYECKOrO THIA, yuyeOHast ayIuTOpus AJIs IIpO-
BEJICHUS 3aHITHH JIAOOPATOPHOTO THUTIA
634045, Tomckas o6macts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 505 ayn.
Onucanue UMeroIerocs 000pyI0BaHUs:
- [IBM DX6100M (9 mit.);
- [I5BM INTEL CORE 2 DUO (6 mir.);
- MarHuTHO-MapKepHast 10CKa;
- Kommnekr cneuunanuznpoBaHHol yueOHoOI me0enu;
- PaGouee mecTo mpermnoiaBares.
[IporpamMmMHoOe obecrnieueHue:
- 7-Zip
— FoxitReader
— Google Chrome
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Microsoft Windows 7 Pro
Mozilla Firefox
OpenOffice

Koncynerant ILntoc

13.1.3. MarepuajibHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecriedyeHne JJIs1 CAaMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHON PabOThl MCTOB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIACChI),
PaCIOJIOKEHHBIE IO aJIpecaM:
- 634050, Tomckast obmacTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, 1. ToMmck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, T. Tomck, Bepimmanna ynuia, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmeOerb;

- koMnbroTepsl kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 wiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT OCTYI B AJICKTPOHHYIO WH-
(opManoHHO-00pa30BaTEIBHYIO CPEAY YHUBEPCUTETA.

[lepeyeHp MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JIS JIMI C OTPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMM BO3MOXXHOCTSMH 370POBbS U MHBAIHMIAMHU
OCYILECTBIISIETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIET0 U CHEeIMaIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 00YyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa [PEeIyCMOTPEHO MCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
yy yueOHOM HHPOPMAaIUK B TOCTYIMHBIX (hOpMax, MOOUIILHON CUCTEMBI MPEOIaBaAHUS I 00YJarOIINXCS
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromuecs: C HapylmIeHUEeM Cyxa, 000pyJIoBaHa KOMIBIOTEPHOW TEXHUKOM, ayTMOTEXHUKOH, BHJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMHM IIPETyCMOTPEHO HCIIOJIb30BaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX O0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJaif/la Ha 3KpaHe) MpU MOMOIIY BUACOyBETUUHUTENCH 1151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE Cpe/ICTBa IprueMa/mepe-
naun yuyeOHOM MHpOpPMaI B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUeHUs JUIs JIIOJeH ¢ UHBA-
JUAHOCTBIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluU U3yYeHHUsI
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jiis onleHKH cTeneHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLHUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBbIE 3a7aHUA
1. Onna u3 GyHKIUI yrnpaBiIeHHs], COCTOSIIAS B MMOATOTOBKE Pa3IMYHBIX BAPUAHTOB yIpaBIeHYE-
CKHX PEIICHW B BUE MPOTHO30B, MPOEKTOB MPOTPaMM U IJIAHOB, OOOCHOBAaHWUU MX ONTHMAaJIbHOCTH,
o0ecreyeHny BO3MOKHOCTH BHITIOTHEHHSI U TPOBEPKU UX BBHITIOTHEHHS — 3TO:
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a) MJIaHUPOBAHUE

0) MpoeKTHPOBAHUE TIPOIIECCOB
B) CTUMYJIMPOBaHUE

T') KOHTPOJIb

2. CocTaBneHne MpOTrHO3a Pa3BUTHS HAa HECKOJIBKO JIET BHEPE 10 NPUHIUIY «IUITAHUPOBAaHUE OT
AOCTUTHYTOT'O» - 3TO:

a) OIOKETHPOBAHNE

0) 1ONTOCPOYHOE TUIAHUPOBAHNE

B) CTpaTernyecKoe IIaHNPOBAHHE

') CTpAaTErMu4e€CKUN MEHEHDKMEHT

3. K uncny crparernueckux peleHuil MOXHO OTHECTH:
a) PEKOHCTPYKLUIO IPEATIPHUITUS

0) U3MEHEHUE CUCTEMBI IOKYMEHTO000pOTa

B) NIEPECMOTP ACHUCTBYIOIIUX HOPM TpyAa

r) epees3n opuca

4. Kakoil o0Opa3 ACHCTBUS PYKOBOJACTBA NMpU (HOPMHUPOBAHUM CTPATETHHM XapaKTEPH3yeTCS B
OoJbIIIel CTETEeH! ONMEPATUBHBIM PEIICHUEM CYIIECTBYIONIUX MPOOJIEM, YeM IOUCKOM CTPATETUYSCKUX
Bo3MOkHOCTeH. [Ipu aToM cTparerust BeipabaThiBaeTCs HIar 3a marom, o0ecreynBaeTcs HeOOMbIoM, HO
MPEJICKa3yeMbIi €KETOIHBINA JTOXOM, MPOLECC BBIPAOOTKH CTPATETUH MOXKET OBITH YMPaBISIEMBIM HIIH
CIIOHTAHHBIM.

a) [IpeanpuanmarenbCKkui

0) AnanTUBHBIN

B) [1naHoBsIit

r) CTparernyeckuit

5. Kakue Mozienn MECCHU KOMITAaHUH BCTPEYAETCS B TIPAKTHKE CTPATETUIECKOTO MEHEPKMEHTA?
a) cTpaTerudeckasi ¥ TaKTU4eCcKast

0) BHENIHSIS U BHYTPCHHSS

B) YKPYIHEHHAS U IETaTU3UPOBaHHAS

T') HET BEPHOTO OTBETA

6. Haubosee oOmye OpueHTHPHI AEATEIBHOCTU (PUPMBI B INIAHOBOM NEPHOJE, JOCTHKEHUE KOTO-
PBIX MPEAIonaraeTcs B MOJIHOM 00bEME MU B CBOEH OOJIbIIeH yacTu — 3T0:

a) MUCCHS

0) menu

B) 3aJ1a4n

') BUACHUE

7. [Ipon3BOACTBEHHBIE, HHHOBAIMOHHBIE, MAPKETUHTOBBIC, KaJJpOBhIe, (HMHAHCOBBIC, aIMUHUCTPA-
TUBHbIE— ATO KJIaccuUKaIys 1esneil no:

a) COAEP>KaHUIO

0) CTPYKTYPHBIM TOJpa3ACICHUSIM

B) HaIpaBJIEHHOCTH

T') BCE BHIIIIE NMEPEYUCICHHOE

8. BbIOpath 11e1h OTBEUAIOIIYIO0 KpUTEPUsIM Smart

a) B teyeHue cienyromero roga yBeIU4UUTh IPOAAKU HA PETMOHAIIBHOM phIHKE Ha 1,5% 3a cuér
OTKPBITHSI TONOJTHUTEILHON TOProBOM TOYKM BO BBOJAMMOM B IKCIUTyaTallUIO B JekaOpe TeKyLIero rojaa
TOPTrOBOO(HCHOM IICHTpE.

0) B Teuenne omHOTO MecsIIa KYyITUTh HOBBIN XOMOAWIBHUK Kiacca A wim A+ .
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B) [IpoBecTu KanuTaabHbI PEMOHT MMOMEIICHHS Ha CyMMY 10 1 MIIH.p.
r) BapuanTsr a,0

9. BriOparh cocTaBIAIONIME BHEITHEH MaKpPOCPE/IbI:
a) pecypchl, KyIbTypa, CTPYKTypa

0) MONMUTHKA, SKOHOMHKA, Teorpadust

B) KOHKYPEHTBI, TOCTABIIUKH, IOTPEOUTEITN

T') BCE BHIIIIE ITEPEYUCICHHOE

10. Bei6pats sxoHoMuueckue ¢akropsl PEST-ananu3a:
a) MI3MeHeHne 3aKOHOJaTeIhCTBA

0) lnnamuka craBku peprHAHCUPOBAHUS IIEHTPOOAHKA
B) MI3MeHEeHUS B 0a30BBIX IICHHOCTSX

r) Het BepHOTO OTBETA

11. Paznen cTpareruvyeckoro rmiaHa, B KOTOPOM PacCMaTPUBAIOTCSl BOMPOCH INIAHUPOBAHUS cede-
CTOMMOCTH, TOXO/IOB, PUOBLIH, PEHTA0CIBHOCTH | T.1I.

a) 6a3oBas cTparerus

0) cTpaTernyecKuii OpraHM3allMOHHbIN I1aH

B) CTpaTernyecKui IIaH MPOU3BO/ICTBA

I') CTpaTernueckuii PMHAHCOBBIH IJIaH

12. Pa3znmen cTparernyeckoro mjiaHa NPEAnpHUsTHsS, B KOTOPOM HAXOIAT OTPa)KEHHE MOKa3aTesn
o0BeMa MPOU3BOICTBA MPOIYKIIMH B IIEJIOM U TI0 BUIaM

a) MapKETHHT

0) TpyHOBBIE peCypCHI

B) (DMHAHCOBBIE PECYPCHI

I') IPOU3BOJCTBO

13. Pa3znen cTpaTernyeckoro miaHa, B KOTOpOM pacCMaTpUBAIOTCSl BOMIPOCHI KOHIEMIIUU CTPATETH -
YECKOr0 MAapKeTHHTIa, aHallu3a pPbIHKA, KU3HEHHOTO IMKJa TOBapa, CErMEHTUPOBAHMS DPHIHKA TOBapa,
CTpaTeruy IEHOOOpa30BaHus, KiIaccu(UKAIMK 1 aHaJIi3a KOHKYPEHTOB, TNIAHUPOBAHUS COBITA U TOBApPO-
JBUKEHUSI, TUTAHUPOBAHUS PEKIaMHON KaMITaHUU

a) MHUCCHUS U CTPAaTErNnYeCKUE LENIN IPEAIPUATHS

0) cTpaTernuecKuii aHaIu3

B) CTpaTETNYEeCKUH TUIaH MapKETHHTa

') CTpAaTEeTHYEeCKU OpTraHNU3aIlMOHHBIN TI1aH

14. B cTpaTernueckoM MEHEIKMEHTE MPU OTNPEICTICHUH 3a71a4 paOOTHUKY BaKHEE yKa3arth ...
a) Ha JKeJIaeMbIi pe3ysbTaT, a He Ha €ro 00SI3aHHOCTH U cpepy NPUITOKEHHS YCHITHI

0) ero 00s13aHHOCTH U chepy NMPUIIOKEHUS YCUIIHMA, a HE Ha )KeJIaeMbIH Pe3yabTaT

B) Ha JKEJTaeMBbIi Pe3yNIbTaT, U Ha €ro 00S3aHHOCTH U cpepy NPUIIOKEHHS YCUITUI B KOMIUIEKCE
T') BCE BHIIIIE NMEPEYUCICHHOE

15. Ctparernueckne U3MEHEHUS ONPEIEISIIOTCS ...

a) pealbHON KOHKYPEHTHOM MO3ULIMEN OpraHu3alyu

0) crucTeMol MOTHBALIMU MIEPCOHANAa OPTaHU3ALMH U HCII0JIb3YEMOU TEXHOJIOIHEN MPOU3BOACTBA

B) TOJIbKO BHYTPEHHUMH OCOOCHHOCTSMH JaHHOW KOHKPETHOM OpraHu3aluu

I') XapaKTepPUCTHUKAMH CYILECTBYIOLIET0 M OyIyILEro CTpaTerH4ecKoro COCTOSHHUS OpraHU3aluH,
JUHAMUYHBIMU U3MEHEHHUSMH BHELITHEHN Cpeibl

16. dakTop, OKa3bIBAIOIINIA PEIIatollee 3HaYeHue Ha OPMUPOBAHUE PA3TUYHBIX BAPHAHTOB CTpPa-
TErui:

a) MOCTaBUIUKU

0) KOHKYPEHTBI
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B) OCHOBHBIC XapaKTEPUCTUKH MPOIYKTA, OTPACIH
T') MOTPEOUTENN U UX MPEATOUTECHUS

17. Ecniu mpeobnagaeT meHoBast KOHKYpEHIHs, To 6osee 3¢ HeKTHBHOM OyIeT cTpaTerus ...

a) JINJIEPCTBA MO U3/IEPKKAM

0) mudepeHnpoOBaHHON TPOTYKITIH

B) MHHOBAITUH

r) nuddepeHmanum ceppuca

18. SWOT-ananus — 310 ...

a) GYHKIIMOHAIBPHO-CTOMMOCTHOW aHaJN3

0) MeTOJ] SKCTPATIOIAINH TSHICHITHIA

B) aHAJIU3 BO3MOXKHOCTEH U yrpo3 BHEIIHEH CPeibl, CUIIBHBIX U CJIa0bIX CTOPOH OpraHu3aluu

T') TpYNIUpPOBKA (aKTOPOB BHEIIHEW CPE/Ibl HA YEThIPE BHJIA: MOJIUTUICCKUE, IKOHOMUYECKHE, CO-
UOKYJIbTYPHBIE U TEXHUKO-TEXHOJIOTHUECKUE

19. Crparernueckas 11ejib KOMIAHUH, PEATU3YIONIEN CTPATETHIO JIMIEPCTBA MO U3EPKKAM

a) OombImast 1OJIs PHIHKA

0) 4yBCTBUTEIBHBIC K TOTPEOUTEIHCKON IICHHOCTH MTOKYIIATEIIH

B) Y3KHIl CErMEHT PhIHKA, HA KOTOPOM IMOKYIATEIbCKUE MPEANOYTCHHS 3HAYUTEIHHO OTINIAIOTCS
OT TOCIIOJICTBYIOIIIMX Ha PHIHKE B IIEJIOM

T') BCE BBIIIIE [IEPEUNCIECHHOE

20. Ctparernueckas 1elb KOMIIAHUH, PEATIU3YIOIIEH CTPATErHI0 ONTUMANIBHBIX U3JIEPIKEK

a) OobImast 10JIs phIHKA

0) 4yBCTBHUTEJIbHBIC K MOTPEOUTENBCKOM IEGHHOCTH MOKYIIAaTe!

B) Y3KUI CErMEHT PbIHKA, HA KOTOPOM IOKYHATEJIbCKUE MPEIIOYTEHUS 3HAUUTEIbHO OTJIMYAIOTCS
OT TOCTIO/ICTBYIOIIMX HA PHIHKE B LIEJIOM

T') BCE BHIIIIE NMEPEYUCICHHOE

14.1.2. TeMmbl KOHTPOJILHBIX padoT

1. BeicTpauBanue nupamunabl crpareruil. Paznenenue 3agau o uepapxu4eckuM ypoBHSM YIIpaB-
JICHHUSL.

2. KopnopatusHas ctpaterus. [lonstue u nemnu pazpaboTKu.

3. lenoBas ctparerus. [lonsiTue, HaripaBiieHus: pa3pabOTKU U KOHKYPEHTHBIE MOAXOIbI.

4. ®yHKIMOHAIbHAS U ONIEPATUBHAS CTPATETHUS.

5. IlpenMy1iecTBO M OrpaHUYEHHUs] CTPATETMYECKOTO0 MEHEIKMEHTA JUIsl MAJIbIX U CPEIHUX Ipej-
npuaTiid. 6. CTparernueckuil aHajiu3: MECTO B IPOLECCE CTPATETMYECKOr0 MEHEPKMEHTA, OCHOBHbIE
HaIpaBJICHUs POBEICHUS.

7. AHaJIM3 KOHKYPEHTHOU CTPYKTYyphl oTpaciu. Moaens nsatu cuil konkypenunu M.Iloprepa.

8. AHanu3 BHELIHEH cpesibl (MAaKpOOKPYKEHUS U 1100anbHOU cpeibl). CXeMbl U HHCTPYMEHTHI.

9. Ananu3 KOHKypeHTHOU cpelipl. CUTyalys Ha OTpaciieBOM phIHKe. METOoIbI U MOZIENH.

10. OuieHKa KOHKYPEHTHBIX MMO3ULIUN OPraHU3alMK ¢ TOMOIIIBIO KapThl CTPATErMUECKUX TPYIIIL.

11. Ananu3 BHyTpeHHEH cpeabl kKomnanuu. COBpEMEHHbIE MOAXObI K U3YUEHHUIO.

12. Ilemouka coznanus croumoctd M. Iloptepa. [lonsiTue u TexHONMOTUS Pa3pabOTKH.

13. I'pyninbl BiusiHUS (CTEHKXONAEPHI) B CTpaTernyeckoM MeHempkMenTe. OnpeeneHye, cocTaB u
yIpaBieHUE OTHOLUICHUSIMH.

14. ®akTOpBbl, BAUSIONME HA CTPATETMUECKUN BBIOOD.

15. Crpaternueckoe nmapTHepcTBO opranuzanuii. CynHoCcTh U (POPMEI.

16. Crparerndeckoe pacnpeenenue QyHKIUi Mex 1y opranuzanusmu. MTHCOpcuHT. AyTOCOPCHHT.
Ceresble oprannzauuu. @pandait3uar. CucteMHble HHTETPATOPHI.

17. ®opmMupoBaHUE CTPATETUU C YUETOM «YPOBHSI HEONIPEIEIEHHOCTIY OYIYIIEro U MOIX0/bl K UX
OLICHKE.

18. O61mue kopriopaTuBHbIe CTpaTeruy. JlepeBo o0IuxX cTpaTeruil.

19. Ctpareruu pocrta: uX BUJIbl U TEXHOJIOTUU Pa3pabOTKHU.

20. Ctparerus HHTEHCUBHOTO POCTA.
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21. Ctparerus HHTETPUPOBAHHOTO POCTA.

22. Ctparerust tuBepCcU(PUITUPOBAHHOTO POCTA.

23. Crparerus OTCTYIUICHUS.

24. KOHKypeHTHBIE IPEUMYIIECTBO, MOHATUE U BUJIBI.

25. KonkypeHntHsle ctpareruu. Matpuna M. [loprepa u coBpeMeHHbIe TEHACHIIUY B UX PAa3BUTHH.

26. CTpaterus JUAEPCTBA M0 U3IEPKKAM U €€ MTPAKTUIECKOE TPUMEHEHUE.

27. Crpareruu auBepcu(UKaIUU U UX MPAKTUUYECKOE TPUMEHEHHE.

28. Ctparerust pOKyCHPOBaHHOTO JIMJICPCTBA MO M3ACPKKAM U €€ MPAKTUIECKOe TPUMEHEHHE.

29. Crparerust (OKyCUPOBaHHOM Ju(PepeHINaN U ee TPAKTUIECKOe IPUMEHEHHE.

30. Puckwu, cBsi3aHHBIE C BLIOOPOM CTpATETHUHU: TIOHSATHE U BUJIBI.

31. ®ynkunoHanbHble cTparteruu. [IpuMeps! ux pa3paboTKH.

32. IIpoaykToBO — peiHOUYHBIEC cTpaTerun. [lopTdenpHbie METOABI A1 UX pa3pabOTKH.

33. KoHKypeHTOCTIOCOOHOCTh Ha OCHOBE HEMAaTepUAIbHBIX AKTUBOB: MOHATHE HEMAaTEpUAIbHBIX
aKTHUBOB, CTPYKTYpa U UCTOYHUKH Pa3BUTHSL.

34. Beibop HanpaBneHust pa3BuThs opranuzanuu. @akropsl BnusHus. [loprdensabie Monenu.

35. CrpaTeruu B 3aBUCUMOCTH OT MacIITa0OB JeATETHHOCTH.

36. CtpaTteruun Ha pa3aU4HbIX dTaNax >KM3HEHHOTO IIUKJIA OTPACIIH.

37. Crpateruu pupM, 3aHUMAIOIINX PA3TUIHBIC PRIHOYHBIC MTO3UIIHH.

38. INopTdenbHble METOIBI U MOJETH BHIOOPA CTPATETHH.

39. Peanu3zanus cTpaTeruu: oprauu3aioHHbie u3MeHeHnus. Mogens Mak-Kuncu «7S».

40. IlpuBeneHne OpraHu3allMOHHON CTPYKTYpBI B COOTBETCTBHUE CO cTpareruei. CTparernyeckue
XapaKTEPUCTUKU TUIIOBBIX OPraHU3AalMOHHBIX CTPYKTYp. VX MIIFOCHI 1 MUHYCHI.

41. CoBpeMeHHbIE TEHAECHLUUU CTPYKTYPHBIX M3MEHEHUH (ceTeBas OopraHu3alusi, CeTb JAEJI0BOIO
COTPYAHUYECTBA, BUPTYyalbHAasi OpraHu3aLus).

42. Be160op opranu3aimoOHHON (HOPMBI B 3aBUCIMOCTH OT KOJIMUECTBA U HANPABICHHOCTH LIEJIEH.

43. ®opmMupoBaHHE OPraHU3aALMOHHON KYJIbTYpPbl, COOTBETCTBYIOIIEH OPraHU3AIIMOHHBIM U3MEHE-
HUSIM.

44. YupaBieHue cTpaTerniyeCKUMHU n3MeHEeHUAMU. CONPOTUBIICHUE U3MEHEHUSM.

45. Oprann3aliluoOHHOE Pa3BUTHE U PEUHKUHUPHHT.

46. Bi6op 1 pa3paboTka aHTUKPHU3UCHOM CTpaTEruu.

47. Bunel neiicTBUM OpraHU3aluy, MONaBIIeH B KPU3UCHYIO CUTYalHMIO: MOJU(UKALUS PHIHKA;
MonuuUKalus ToBapa; MOAU(UKAIIHS KOMIUIEKCa MapKETHUHTa.

48. Crpareruu U3MEHEHMI: CTpaTerus, OCHOBAaHHAs HAa IEPETrOBOpAX; JUPEKTHUBHAs CTPATErus;
HOPMATUBHAsI CTPATETHsl; aHAJTUTUYECKAsl CTPATETusl; CTPATETsl, OPUEHTUPOBAHHASI HA JIEUCTBHE.

49. D eKTHBHOCTH CTPATErHUECKOr0 MEHEPKMEHTA U JIUACPhl CTPATETHIECKUX U3MEHEHUH.

50. Ctparernueckne U3MEHEHHU. DBOJIOLMOHHAS U PEBOIIOLIMOHHAS MOJECIN U3MEHEHUM.

14.1.3. Bonpocsl nu¢depeHIIupOBAHHOIO 3a4eTa
1.Pa3BuTHE cTpaTernueckoro MEHEPKMEHTa
. CyILIHOCTh CTpaTErn4ecKoro MEHeKMEHTa
. OCHOBHBIE Talbl CTPATETHYECKOI0 MEHEKMEHTA
. Muccus, puiocodus u BUICHHE OpTaHU3AIIN
. llenu u 3agaun opraHu3anuu
. TpeboBaHus K Leasim
. IlonsiTvie 1 CTpyKTypa BHELIHEN Cpebl
. Ananus makpocpensl (PEST-ananus)
. OtpacneBoil ananus
10. AHanu3 KOHKYPEHTHBIX CHJI
11. KapTa cTparernyeckux rpyni KOHKypeHTOB
12. OOu1as XapakTepuUCTHKa BHYTPEHHEH CpeJibl
13. CroumocTHbIi aHanu3 (1ienouka nenHocreit M. Iloprepa)
14. SWOT-ananu3
15. SNW-ananu3
16. Ananus pa3pbiBa
17. KopniopatuBHbIi TOpT¢henb NpeanpusiTHs

O 001N L B~ W
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18. Marpuna BKT'
19. Matpumia McKinsey (MakKuncn)

20. Marpura Bozmoxnocter M. Ancodda (o ToBapam/peIHKam)

21. ®opMupoBaHHUE CTPATETUH MPEANPUSITHS
22. lloprdenpHas cTpaTerus opraHu3aiu
23.KonkypenTHsie ctpareruu M. [Toprepa
24. KonkypeHtHble cTpareruu A. FOnaHosa

25.
26.
27.
28.
29
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Crparerust MapKeTHUHTa

®duHaHCOBAas CcTpaTerus

Crparerus HUOKP

ITpon3BoacTBEHHAs CTPATETUs

. CTparerus ynpasieHus IEpCOHAIIOM
DKOHOMUYECKAs! MOTUTHKA (PUPMBI
CymHocTh nponecca peaau3aniy CTpaTeruu
Crparerust OpraHu3allMOHHBIX U3MEHEHHI
[TpoGaembl IpOBEICHMS OPTraHU3AIMOHHBIX U3MECHEHUH.
Cucrema mj1aHOB 3KOHOMUYECKON OpraHU3aluN
Oco0eHHOCTH CTPAaTEernyecKoro MIaHUPOBAHUS
TakTHueckoe IaHUPOBAaHUE

KoHTpoib ¥ KOHTPOJUTHHT

[lenu 1 3a1a4M KOHTPOJUIMHTA

DyHKINY NPUHIHUIIBI KOHTPOJIIUHT A
Opranu3zanus ciry)k0bl KOHTPOJUTHHTA

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTAMU

310POBbSI 1 HHBAJIH/I0B

I[JISI JiuI ¢ OrpaHU4YCHHBIMH BO3MOXHOCTAMU 3J0POBbA U MHBAJIUAOB MPEAYCMOTPCHBI JOIMOJIHU -
TEJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_I€ 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTepuajibl OUCHUBAHUA IJId JIML C OrpaHUYCHHBIMU BO3MOXHOCTAMU

310pPOBbA U MHBAJIMJIOB

Kareropuu
00y4arommxcs

Bupl JONOTHUTENBHBIX OIICHOUYHBIX
MaTepuaioB

@®opMBI KOHTPOJISL U OIICHKH
pe3yabTaTOB O0YyUCHUS

C napyumeHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[Tpeumy1ieCTBEHHO MUCHMEHHAS
npoBepKa

C HapymeHusiMu
3peHus

CobecenoBanue 1O BOTIPOCAM K 3a4€TYy,
OIIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs IIPOBEPKa
(MHIWUBUYaTbHO)

C napyumeHusMu

Penrenre qucTaHIMOHHBIX TCCTOB,

OIIOPHO- KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
JABHUI'aTCIIBHOI'O CaMOCTOATCIIbHBIC pa6OTBI, BOIIPOCHI K
arrapara 3a4€Ty

HpeI/IMyme()TBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSIMH T10
00LLIEMETUIIMHCKUM
MOKA3aHUSAM

TecTbl, NCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE pAOOTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO NPOBEPKa
METOZAMH UCXOJISl U3 COCTOSTHUS
o0y4aroierocss Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:

- B IleyaTtHoi (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI ACCHCTEHTOM 33JJaHus BCIYX;
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- NPEOCTABJICHUE 3a/IaHUs C UCTIOIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBbHBIE BOMPOCHL. /11 TaKMX 00y4arommxcs MpeaycMaTpUBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHUS OTBETOB HA 3a/1aHUs, & IMEHHO:

- MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

— IPEe/ICTaBICHNE OTBETOB YCTHO.

[Ipouenypa orneHUBaHUS PE3yNIBTATOB OOYYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOYKHOCTSIMH 3J10PO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE MPEIyCMaTPUBACT MPEIoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAaHMYCHHUSAM HX 3[JOPOBBS U BOCHPUATHS HH)OPMALIIH:

JL1s1 i1 ¢ HApYIIEeHUSIMH 3PeHust:

— B (hOpMe IITEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM MIPHUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JlJ1s1 1M1 ¢ HAPYUIEHUSIMHM OTIOPHO-ABUTaTeJLHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

[Tpy HEOOXOMMMOCTH IS JIUIT C OTPAaHUICHHBIMHI BO3MOXKHOCTSIMU 37I0POBbS M HHBAIUAOB TIPOLIE-
Jypa OILICHUBAHUSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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