MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
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«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)
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‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
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Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA I ITPOI'PAMMA JTUCHUITIVHB
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT
HanpasnenHocTs (po¢uis) / crienuanu3anus: YnpasBjeHne NpoeKToM
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menexxkmenta, Kadenpa meneakmenrta

Kypc: 2

Cemectp: 3, 4

Y4eOus1ii man Habopa 2016 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 3 cemecTp 4 cemecTp Bcero J2B107080%000
Jlekuun 6 8 14 4acoB
IIpaxkTruyeckue 3aHATHS 6 6 12 4acoB

3 | KoHTpoab caMOCTOSITETbHON PabOThI 0 2 2 4acoB
(KypcoBo#i IPOEKT / KypcoBasi paboTa)
4 | Bcero ayaqMTOpHBIX 3aHITUI 12 16 28 4acoB

5 | CamocTtosiTensHas pabora 56 263 319 4acoB

6 | Bcero (0e3 sx3amena) 68 279 347 4acoB

7 |TloaroroBka ¥ caada SK3aMeHa / 3a4era 4 9 13 JacoB

8 | OOmmas TpyI0eMKOCTb 72 288 360 9acoB

10.0 3.E.

KontpomnbsHabie paboThl: 3 cemectp - 1

3auert: 3 cemecTp

Dx3aMeH: 4 ceMecTp

Kypcooii mpoekt / kypcoBas paboTa: 4 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA T. 1. CanHukoBa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

JouieHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) A. B. boromonosa

Crapumii npenojasarens Kagenpbl
MEHE/KMEHTa (MEHEPKMEHTA) T. B. Apxumnosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYIEHTOB KOMIUIEKCA 3HAHUN 00 SBOJIOIMU MEHEIKMEHTAa, (PYHKIUSIX MEHE-
JOKMEHTA, a TAKKE YMEHHUI M HABBIKOB aHAJIM3a U MPUHATHS YIPABICHYECKUX PEIIEHUN, KOTOPbIE TI03BO -
JSAT UM B Oy/yIIeM MPUMEHSITh TEOPETUUECKHE TOJI0KEHUS B YIIPABICHUECKON JAEATEIHHOCTH IO OTHOIIIE-
HUIO K OPTaHU3aI[MOHHON CHCTeMe, BBIOMPATh U MPUMEHSTh METO/IbI YIIPaBJICHUS, COOTBETCTBYIOIINE Ta-
pameTpam TpOOJIEMHBIX CHTYaIlui, MUCIOJIb30BaTh OCHOBHBIC TEOPHUH MOTHBAILIMH, JUACPCTBA U BIACTH
JUISl pELLIEHUs CTPATETMYECKUX U ONIEPaTUBHBIX YIPABIECHYECKUX 3a/1a4.

1.2. 3agaun JIMCHMIIINHBI

—  JlaTh TEOPETUYECKHUE 3HAHUS O MEHEPKMEHTE KaK HayKe U €ro SBOJIIOIUY;

—  J1aTh TEOPETUYECKHUE 3HAHUS 00 OCHOBHBIX ()YHKITUSAX MEHEPKMEHTA M 3aKOHAX OpraHu3alliu;

— chopMUpOBaTh HABBIKM HCIIONB30BaHUS HHPOPMAIIMKM O BHYTPEHHEH U BHEIIHEH cpenie opra-
HU3AIMH 17151 pa3pab0TKH yIpaBiICHYECKUX PEIICHUI;

— chopMUpOBaTh YMEHUE IPOEKTUPOBATH OPTaHU3AIIMOHHBIE CTPYKTYPBI, paclpeAesiTh U Jeme-
TUPOBATh MMOJIHOMOYHS;

—  copMUpOBaTh HABBIKU TUTAHUPOBAHUS M OCYIIIECTBICHUS MEPOIIPHUATHN;

— chopMUpOBaTh HABBIKM HMCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHUBAIUH, TUAECPCTBA U BIACTH
JUTSL pELLIEHUs CTPATETUYECKUX U ONIEPATUBHBIX YIPABIEHYECKHUX 3a/1a4.

2. MecTo nmucuuiuiuebl B cTpykrype OITOII
Juctumnuna «MenemxmeHT» (b1.5.9) otHOCHTCs K G110Ky 1 (Oa30Bast 4acTs).
[IpeamecTByOMUMHA JUCITUTUIMHAME, (OPMUPYIOIIMMH HAYaJIbHBIC 3HAHWS, SBISIOTCS: MUKpO-
HKOHOMHKA, DKOHOMUKA MPEATPUATHS.
[TocnenyromumMmu TUCIUIIMHAMY SBJISIIOTCS: bU3Hec- miaHupoBaHue, 3aniuTa BITYCKHOW KBaJu-
(buKalMoOHHON paboThl, BKIIOYAs MOATOTOBKY K MPOLEAYpE 3alIUTHI U MPOLEAYPY 3auuThl, [lnanuposa-
HUE U nIporHo3upoBanue, Teopus nmuaepcrsa, Teoprs opraHu3anuu, YpaBICHUE PUCKAMH.

3. TpeGoBanusl K pe3yJibTATAM OCBOEHMS JUCUMILIHUHBI

[Tponecc n3yyeHus JUCUMIUIMHBI HApaBiieH Ha (JOPMHUPOBAHUE CIEAYIOIIUX KOMIETSHIIUI:

— OIIK-2 crmocoOGHOCTRI0O HAXOAWTh OPTraHU3AIMOHHO-YIPABICHUECKUE PEIICHUS U TOTOBHO-
CTBIO HCCTH 3a HUX OTBCTCTBCHHOCTD C HOBI/ILII/Iﬁ COL[I/IaJII:HOI\/JI SHAYMMOCTH MTPUHUMACMBIX pemeHHﬁ;

—  OIIK-3 crocoOHOCThIO MPOSKTUPOBATH OPTaHU3AIMOHHBIC CTPYKTYPHI, Y4aCTBOBATh B pa3pa-
0O0TKe cTpaTeruil ynpaBjieHHs 4YeJIOBEUECKUMHU pecypcaMM OpraHU3alui, MIIaHUPOBaTh U OCYIIECTBISATh
MCpONpUATUA, PACHPCACIATL U ACICTUPOBATH MMOJIHOMOYUA C YUYCTOM JIMYHOM OTBETCTBEHHOCTH 3a ocy-
LIECTBIISIEMbIE MEPOIIPUATHUS;

- I1K-1 BJIAACHUECM HaBBbIKAMU HCIOJbB30BaHUSA OCHOBHBIX TeOpI/Iﬁ MOTHBALIUHU, JIUACPCTBA U
BJIACTH JIJIS PELICHUS CTPATErHYECKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1a4, a TAKXKe U1l OpraHu3aluu
TpyNIOBOM pabOTHl HA OCHOBE 3HAHHUS MPOIECCOB IPYIIOBON JAUHAMHUKHN M MPUHLIUIOB (POPMUPOBAHHS
KOMAaH/Ibl, YMEHHE MTPOBOJIUTH ay/IUT YEJIOBEYECKUX PECYPCOB U OCYHIECTBIATh JUArHOCTUKY OpPraHHU3a1H -
OHHOW KYJIBTYpHI;

B pe3ynbraTe u3yueHust JUCIUILIMHBL 00Y4aIOLIUICS TODKEH:

- 3HATb IIOHATUA YIIPABJIICHUA W MCHCIKMCHTA, OCHOBHBLIC IIKOJIBI MCHCI)KMCHTA, 3TAIlbl pa3-
BUTHUSA MCHCI)KMCHTA B XX BCKC; MOACIIM MCHCIPKMCHTA U MOAXOAbI K YIIPABJICHHUIO YCJIOBCUCCKUMU PEC-
Cypcamu; 3aKOHBI OpraHu3aluy U QYHKIUK MEHEIKMEHTA; MMOAX0/Ibl K MPOSKTUPOBAHUIO OPTaHU3aI[HOH -
HBIX CTPYKTYP, MCTOAbI IINIAHUPOBAHWA, OPraHn3aliuu, MOTUBAIIUN U KOHTPOJIA.

—  YMeTb IIPUMEHSATH TEOPETUUECKHUE TOJIOKEHNSI OCHOBHBIX ILIKOJI MEHE/DKMEHTA B yIPaBIIEHYE-
CKOM ACATCIIBHOCTHU IO OTHOLICHUIO K PA3JIMYHBIM KOJUICKTUBAM M CUTyallUAM; IPUMCHATHL MCTOJbI aHA-
7M3a, TUIAHUPOBAHUS, OpPraHU3allii, KOOPIUHAIIMN, MOTUBAIIMM U KOHTPOJS B MPOPECCUOHATHLHON ies-
TCJIIBbHOCTH, BI)I6I/IpaTB IoAXO0AbI K MMPOCKTHUPOBAHUIO OPTaHHU3AlMOHHBIX CTPYKTYP B COOTBETCTBUHU C Xa-
PAKTEpUCTUKAMH OPTaHU3ALMOHHOM NIEATEIbHOCTHU; PaclpeAeiaTh U JEIerHpoBaTh MOJIHOMOYUS C y4e-
TOM JIMYHOIN OTBETCTBEHHOCTH 3a OCYHICCTBIACMBIC MCPOIIPUATHUA.

— BJIaJleTh HaBBIKAMU MPOEKTUPOBAHUS OPTaHU3AILMOHHBIX CTPYKTYp; HaBbIKamMu cbopa, oOpa-
00TKHM U aHaM3a HHPOPMALIUK O BHYTPEHHEH U BHEIIHEH Cpeaie OpraHn3alliK; HaBbIKaMU TUTAHUPOBAHUS
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Y OCYIIECTBIICHUS MEPONPUITUH, paclipeiefieHUs U JeJIerupoBaHus TOJIHOMOYUH; HABBIKAMU pacyeTa 1o-
Kazarenei 3(pPeKTUBHOCTH CHCTEMBI YIPABIEHUS! OpraHU3alueil; HaBbIKaMH HCIOIb30BAHHUS OCHOBHBIX
TEOpUH MOTHUBAIIUH, JIMEPCTBA M BIACTH IS PELICHUS CTPATETHYECKUX U ONEPATHBHBIX YIpaBIICHYE-

CKHX 3a/a4.

4. O0beM QUCHHUILIMHBI U BUABI Y4eOHOI padoThl
OO0mmast TpyI0eMKOCTh TUCIUIUINHEI cocTaBiseT 10.0 3a4eTHBIX €IWHMIIBI U TIPEJCTABICHA B Ta-

omune 4.1.
Tabmuma 4.1 — TpyA0eMKOCTh TUCIUILTHHBI
Bunbl yueOHOM nesTebHOCTH Bcero gacos Cemectpsl
3 cemectp 4 cemectp
AynuTopHbIe 3aHATHS (BCETO) 28 12 16
Jlexknuu 14 8
[IpakTuueckue 3aHATHS 12 6
KonTpoas camocTosTensHOl paboThl (KypcoBOH 2 2
MPOEKT / KypcoBasi pabora)
CamocrosTenpHas pabota (Bcero) 319 56 263
BrinonHeHne KypcoBoro npoexra / KypcoBoi 143 0 143
paboThI
[IpopaboTka JIeKIIMOHHOTO MaTepralla 82 22 60
[ToaroroBka Kk MpakKTUYECKUM 3aHATHUSM, 82 22 60
ceMuHapam
BrInonHeHne KOHTPOJIBHBIX paboT 12 12 0
Bcero (6e3 sx3amena) 347 68 279
ITonroroBka u cmaya SK3aMeHa / 3aueTa 13 4 9
OO6m1ast Tpy1I0€MKOCTb, 4 360 72 288
3auetnble EauHuIb! 10.0
5. Conepxanne TUCUMIIIIMHBI
5.1. Pa3znennbl AMCHUIIMHBI U BUAbI 3aHATHI
Paznensl AMCIUITITMHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuua 5.1 — Pa3nensl AUCHUIUIMHBI M BUIbI 3aHSATHI
&) g =
Ej“ =) :r; g E) E E{
) T - to) 8 = L =
. 3 A& S s 20
HasBanwusi pa3nenoB IuCHUTLITUHBI i © 52 o, o 2 &5
5 = : 5 o E
= 8 4 c% 3 2 é =
= © Mo S £
3 cemectp
1 OcHOBHBIE UIKOJBI M 3TaIlbl Pa3BUTHUS 3 3 0 22 28 | OIIK-3, [IK-1
MEHEKMEHTA
2 Opranuzaius Kak cuctemMa 3 3 0 34 40 |OIIK-3, I1K-1
Hroro 3a cemectp 6 6 0 56 68
4 cemectp
3 OyHKIHMHU MEHEKMEHTA 3 2 2 183 188 | OIIK-2, OIIK-
3, [IK-1
4

CornacosaHa Ha noprtane N2 40485




4 OpraHu3almoOHHOE MPOEKTUPOBAHUE 2 2 40 44 | OIIK-3
5 Pa3paboTka ynpaBlieHUeCKUX peIIeHUIN 3 2 40 45 |OIIK-2
Hroro 3a cemectp 8 6 2 263 279
Uroro 14 12 2 319 347
5.2. Conep:xanue pa3aejioB IUCHUILIUHBI (110 JTEKIIUSIM)
CopeprxkaHue pa3ienaoB TUCIUILINH (TIO JIEKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Ta6mura 5.2 — ConeprkaHue pa3faesoB JUCHUIUIAH (IO JICKIHSIM)
3 =
3 = =
= 2 5
Ha3zBanus paznenos Copeprkanue pa3aesoB TUCHUTITUHBI (110 JICKIUSM) zF &5
o) S E
S S
a o 2
= S
3 cemecTp
1 OcHOBHBIE HIKOMIBI U [IIxombl MEHEHKMEHTA IEPBOM MOJOBUHBI X X BEKA. 3 TIK-1
JTallbl Pa3BUTHS [IIKkonBI MEHEPKMEHTA BTOPOU MOJIOBUHBI X X BEKa.
MEHEKMEHTA CoBpeMeHHbIE TOIXO0ABI K YIPABICHHUIO U MOJIEIH Me-
HepKMeHTa. Teopus IuaepcTBa U BIacTH, CTUIN
YIPABICHHUS.
Hroro 3
2 Opranu3anus KaKk IloHsATHE M CYIIHOCTH OpraHu3anuy Kak sBieHus. [1o- 3 OIIK-3,
cucrema HATHE U KJIACCH(PUKAIIUS CUCTEM. 3aKOHBI OpraHu3a- IK-1
LIMH, )KU3HECHHBIN LK. BHYTpEHHs U BHEIHSS Cpe-
na opranuzanuu. OpranusanuonHas KyasTypa. [loka-
3arenu 3(h(peKTUBHOCTH OpraHU3allMOHHON CUCTEMBI.
Hroro
Hroro 3a cemectp 6
4 cemecTp
3 OyHKIMHU AHanu3, NpOrHo3MpOBaHKe U MIaHupoBaHue. Opra- 3 OIIK-3,
MEHEIKMEHTA HU3aIMs, peryIupoOBaHKe U KoopauHalus. MotuBa- [IK-1
1usl, €ée 0COOEHHOCTH B Pa3IMUHBIX KOJUIEKTHBAX.
KoHTposb: BUJbI, IPUHLIKIIBI, METOIBI.
Hroro
4 OpraHu3anmoHHOE CyIIHOCTh U pe3y/IbTaThl OPTaHU3AIMOHHOTO MTPOCK- 2 OIIK-3
MPOEKTUPOBAHUE TUpOBaHMs. TUIIOBBIE OpraHU3alMOHHBIE CTPYKTYPBI:
uepapxuueckue, aJanTuBHbIe, BUpTyanbHble. [loaxo-
JIbl K OpraHU3allMOHHOMY MPOEKTUPOBaHUI0. PakTo-
pBI BbIOOpa cTpYKTYp. IIpUHIUIIBI U 3aKOHBI paLino-
HaJIbHON OpraHu3alyu.
Hroro 2
5 Pa3pabotka VYrnpasnendeckast nuHpopmanus. [ToHsTre periexus. OIIK-2
YIPaBJICHYECKHUX Knaccudukanus ynpaBieHUECKUX pelIeHUA. DTarbl
peuieHuin NpUHATHSA pemeHuit. Jlnarnoctuka nmpoonem. [pu-
YUHHO-CJIEJICTBEHHBIN aHanu3. OTrpaHU4eHus1, KpUTe-
pHUU U anbTepHATUBLI pereHnid. QopManusanys 1 pea-
nu3anus pemenus. @akTopsl 3hHEKTUBHOCTH Opra-
HU3ALMOHHO-YTIPaBICHYECKUX PELICHUI.
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Htoro 3

Hroro 3a cemectp
Hroro 14

5.3. Pa3esbl AMCUMINIMHBI M MEKIMCUMIVINHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITyLIUMHU)
1 o0ecrieynBaeMbIMHU (IOC/TEAYIOIMMH) THCHUIIHHAMHA
Paznenbl qUCHUIIIMHBL U MEXIUCUUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (MIPEIbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIIMMHI) TUCIMIUTMHAMU MIPE/ICTaBlIeHbI B Tabmuie 5.3.
Tabmuma 5.3 — Pa3aens! AUCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

Ne pa3zienoB gaHHOW AMCIUIUIMHBL, IJIS1 KOTOPBIX
HE00XOMMO HU3yUeHHE 00ECTICUNBAIONITUX U

Hanvenosanue CIUIITHH 00ecIeYnBaeMbIX TUCIIATLTHH
1 2 3 4 5
[IpeniecTByrONIME AUCIUTUIAHBI
1 MukposKOHOMHUKA +
2 DKOHOMMKA MPEATIPUATHUS +

[Tocnenyrouiye TUCHUTIITUHBI

1 busnec- mianupoBaHue +

2 3amuTa BBITYCKHOW KBaJTHU(PHUKAIIMOHHOM
paboThI, BKIIIOYAs TIOJrOTOBKY K MPOIEAYPE + + + + +
3aIUTEL ¥ IPOLEAYPY 3allUThI

3 [InanupoBaHue U MPOrHO3UPOBAHHE +

4 Teopus nmuaepcTBa +

5 Teopus opranuszanuun + +

6 YrpaBieHue puckamu +

5.4. CooTBeTCcTBHE KOMIIETEHIUIi, pOPMHUPYeMBbIX TPU U3YYEeHUH TUCHMIIUHBI, 1 BUI10B 3aHATHI
CooTBeTCTBHE KOMITETEHIMH, (OPMUPYEMBIX NPH W3yYEHUU IUCHUIUIMHBI, W BUAOB 3aHATHH
IpeJCTaBlIeHO B Ta0nuie 5.4.
Tabmua 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3yYSHUH JAUCIMIUIMHBI, ¥ BUJIOB 3aH-

THH
< Bunnl zanstuit
= . & .
5 = = =
5 < o E &, dopMBbI KOHTPOJIS
: > E = 2
% = O ©
N7
OIIK-2 + + + + Ox3ameH, KoHcnekT camo-
noarotoBku, Onpoc Ha 3a-
HATUSX, 3alIUTa KYPCOBBIX
IIPOEKTOB / KypCOBBIX padoT,
Tect
OIIK-3 + + + + Ok3ameH, KoHcIiekT camo-
noarotoBku, Onpoc Ha 3a-
HATHUSAX, 3aIIATa KYPCOBBIX
MIPOEKTOB / KypCOBBIX paboT,
3aueT, Tect
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ITK-1 + + + + KonTpomasHas pabora, Jk3a-
MeH, KoHCIeKT caMomnoro-
ToBKH, OTIpoC Ha 3aHATHSIX,
3amuTa KypcoBbIX IPOEKTOB
/ KypCOBBIX paboT, 3aueT,
Tect

6. UnTepakTBHBbIE MeTOABI M (GOPMBI OPraHN3aLMU 00ydeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPHI)
HaunmeHnoBaHMe mpakTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmiie §.1.
Ta6muia 8.1 — HauMeHOBaHUE MPaKTUYCCKUX 3aHATHIA (CEMHUHAPOB)

8 v =
= a4 =
2 s 5
Z > 5
HasBanus pasnenos HanmMeHnoBaHMe MpakTHUECKUX 3aHATUN (CEMHHAPOB) - =5
o) S g
= g =
2 o' 2
= S
3 cemecTp
1 OCHOBHBIE IIKOJIBI U 1. Kpartkwuii onpoc o Temam pasnena.2. Pemenue cu- 3 ITK-1
3Tanbl pa3BUTHUSA TYallMOHHBIX 3aJa4 10 KJIACCUYECKUM LIKOJIaM MEHe-
MEHEIKMEHTA moxMeHTa. 3. OTBETHI Ha BOMPOCHI TECTA.
Hroro 3
2 Opranu3zaius Kak 1. Onpoc no Teme pasnena. 2. JluarHocTuka opraHu- 3 IK-1
cucrema 3allMOHHOM KYJBTYpHl BEIOPaHHOW OpraHU3aIim.3.
TecTtupoBanue
Hroro
Hroro 3a cemectp 6
4 cemecTp
3 OyHkuun 1. Kpatkuii onpoc 1o remMam paszena. 2. 3aganue: 3a- 2 OIIK-3,
MEHEKMEHTA noytHeHue TabuIe! - CopeprkaHue TIaHUPOBAHMUS, TIK-1
OpraHu3allK, MOTUBALIMOHHBIX U KOHTPOJIbHBIX ME-
ponpusiTHii B komnanuu.3. TecTupoBaHue.
Hroro 2
4 Opranu3alnyoHHOE 1 KpaTkuii orpoc 1o reMe paszena.2 3aJjaHue: 2 OIIK-3
MIPOEKTUPOBAHNE CIPOEKTUPOBATh PALIMOHAIBHYIO OPraHU3aLOHHYIO
CTPYKTYPY, COOTBETCTBYIOLIYIO BUIY I€ATEIbHOCTU U
pasMepy OpraHu3alyy U COCTaBUTh CIIUCOK JOKYMEH-
TOB, HEOOXOIUMBIX 1751 GYHKIIMOHUPOBAHUS CO3/IaH-
HOM cTpykTyphl. 3 TectupoBanue.
Hroro 2
5 PazpaboTtka 1. AHaM3 ¥ TUarHOCTUKA MPOOJIEMHOM CUTYaIUH: 2 OIIK-2
yIPaBIEHYECKUX pelIeHre CUTYAllMOHHBIX 3314 C UCIIOJIb30BAHUEM
pelIeHmi METOJI0B TPUUMHHO-CJIEACTBEHHOT0 aHanu3a.2. OueH-
Ka aJbTEPHATUB U METOJIbI BBIOOpA alIbTEpPHATHB: pe-
LIEHUE CUTYallMOHHBIX 3a/1a4 C OIPENEICHUEM KpUTe-
pueB BbIOOpA aTBTEPHATUB U OTPHIIATEIBHBIX MTOCIIE/T-
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CTBHUI HEMPUEMJIEMBIX PEIICHUMN.

HUroro 2

Hroro 3a cemectp
Hroro 12

9. CamocTrosiTesqibHasi paboTa
Bunbl camocTosTenbHOM paboThI, TPYAOEMKOCTh U ()OPMUPYEMBIE KOMIIETCHIIUH TIPEICTABIICHBI B
tabmune 9.1.
Tabmuua 9.1 — Bunsl caMoCcTOATENTbHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMBbIE KOMITCTCHIHH

3 z 5
s 3%
Bunael camocrosTensHON = > 0
HasBanus paznenon 57 = @DopMBbI KOHTPOJIS
paboThI g s 2
=S 2 2
a o g
~ S
3 cemecTp
1 OcHOBHBIE HIKOJIBI U [ToaroroBka k mpakTuue- 11 |OIIK-3, |3auet, Koncrnekr camonos-
JTarnbl Pa3BUTHS CKUM 3aHATHUSAM, CEMUHA- IK-1 rotoBk#, Onpoc Ha 3aHs-
MEHE[KMEHTA pam Tusx, Tect
[TpopaboTka JIEKITMOHHOTO 11
Marepuaia
Hroro 22
2 Opranu3zaius Kak BrinosHeHNE KOHTPOJIBHBIX 12 |TIK-1, 3adeT, KoHCcmiekT camorio-
cucreMa pabot OIIK-3 rotoBk#, KoHTponbpHas pa-
ta, Onpoc Ha 3aHATHIX
[ToaroroBka Kk mpaxkTuye- 11 ,?,O a, Onpoc Ha 32 ’
CKHM 3aHSTHSAM, CEMHHA- et
pam
[TpopaboTka JIEKITMOHHOTO 11
MaTepuana
Hroro 34
Hroro 3a cemectp 56
IloaroroBka u caada 3adera 4 3aueT
4 cemectp
3 Oynkuun meHemxkMenTa | [loaroroBka k npakruue- 20 |OIIK-3, |3ammuTa KypCOBBIX MPOEK-
CKHM 3aHSATHSAM, CEMHUHA- ITK-1, TOB / KypCOBBIX padoT,
pam OIIK-2 KoHcnekT caMonoaroros-
[TpopaboTka JIEKITMOHHOTO 20 ;H’ Ol;poc Ha 3aHAITIAX,
MaTepuana €cT, DK3aMeH
Brinonnenue KkypcoBoro 143
poeKTa / KypcoBo# pabo-
THI
Uroro 183
4 OpraHu3anmoHHOE [TogroroBka k mpakTuue- 20 |OIIK-3 KoHcmiexT caMoIIoaroros-
MIPOEKTUPOBAHUE CKHM 3aHSATHUSAM, CEMUHA- ku, Onpoc Ha 3aHATHIX,
pam Tect, Ox3ameH
[TpopaboTka JIEKITMOHHOTO 20
Marepuaia
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Hroro 40
5 Pazpabotka [ToaroroBka Kk mpakTuue- 20 |OIIK-2 Koncnexr camonoaroros-
yIpaBICHUYECKUX CKUM 3aHATHUSAM, CEMUHA- ki, Onpoc Ha 3aHATHIX,
pereHui pam TecT, Dx3ameH
IIpopaboTka JIEeKIIUOHHOTO 20
MaTepuaia
Hroro 40
Hroro 3a cemectp 263
[ToaroroBka u caava sK3a- 9 DK3aMeH
MeHa
Hroro 332

10. KypcoBoii npoekTt / KypcoBasi padota
TpynoeMKoCTh ayTUTOPHBIX 3aHATUN U HOpPMUpPYyEMble KOMIIETEHIIMN B paMKaX BBITIOJTHEHUS Kyp-
COBOTO IMpOEKTa / KypcoBO# paboThI npencTaBieHs! Tabmuie 10.1.
Tabmuma 10.1 — TpymoeMKOCTh ayAUTOPHBIX 3aHATHH U (POPMHUPYEMbIe KOMIIETEHIIUN B paMKaX BBITIOTHE -
HUSI KYPCOBOTO TIPOEKTa / KypCOBOM pabOoThI

HanmenoBanue AYJIUTOPHBIX 3aHATHH

TpynoeMKocCTb,
q
dopmupyembie
KOMIIETEHIIUN

4 cemectp

[\

1. Bei6op tembl. OnipeniesieHue opraHu3ainm, Ha 6aze KOTopoi Oy- OIIK-2, OIIK-3,
JIeT TIpoBeJieHo ucciienoBanue.2. Pabora nan Beegenunem. O60cHO- IK-1

BaHHUE aKTYaJIbHOCTH, (OPMYJIMPOBAHUE IIEJI U OCHOBHBIX 3aj1a4
UCCcleIoBaHus. BIOOp HCTOYHMKOB M METOJIOB UCCIIEIOBAHUS. 3.
PaGota Haja nepBoii IM1aBoOM: UCCIETOBAaHNE TEOPETUUECKUX acIeK-
TOB HccienyeMoi npobnemsl.4. Pabota Haj BTOpoil I1aBoii: aHaIu3
NENCTBYIONIEH cUCTEMBI YIPaBIEHUS U OpraHU3alluy UCTOIbh30Ba-
HUS TOU WM UHOU (DYHKITUM YIIPABIICHUS, PE3YJIbTAThI IPOBE/ICH-
HOTO MCCJIEIOBaHUA Ha NpeAnpusaTuu.S. PaboTta Hax TpeTbel ria-
BOIi: pa3paboTKa HATIPABJICHUI PEIICHNs BBISIBICHHBIX B aHAIUTH-
YecKoM T71aBe MpoOsieM U KOHKPETHBIX MPEASIOKEHUI B BIJIE TIaHA
MEpOTIPHUATHH, YIPABICHYECKOTO PEIICHHS WIH KOMIUIEKCA PEKO-
MEH/IallUi, HapaBJICHHBIX HA COBEPIICHCTBOBAHUE YIIPaBIICHYE-
CKOH JIeITENFHOCTH HITH HCCIIEYeMbIX (DYHKIIMNA MEHEDKMEHTA. 6.
PaGota nax 3akiroueHHeM M MOATOTOBKA 3aIIUTHI: TOKIa1a U Ipe-
3€HTaI[UU KypCOBOM pabOTHI.

Hroro 3a cemectp 2

10.1. TeMbI KypCOBBIX IPOEKTOB / KyPCOBbIX padoT
[TpumepHas TeMaTHKa KypCOBBIX IPOEKTOB / KYPCOBBIX paboT:
—  Orenka cobmoaennst npuHIUNOB A.Daifosi B pOCCUMCKUX OpraHU3alusax (Ha mpumMepe. ..)
— IlnanupoBaHue pa3BUTHs OpraHU3alUU (HA IPUMeEpeE. .. )
— CoBepIlIeHCTBOBaHHUE CUCTEMBI IUTAHUPOBAHMSI HAa IPEANPUITHHN (HA IpUMeEpE. ..)
—  CoBepIeHCTBOBAaHHE OPraHU3ALMOHHON CTPYKTYpBI IPEANPUATHS (Ha IpUMEpE. .. )
—  MHcTpyMeHThI noBbIIEHUS 3()()EKTUBHOCTH OpraHU3allMOHHOM CTPYKTYphI (Ha pUMeEpe. ..)
—  Pectpykrypu3anus KOMIaHHH KaKk HHCTPYMEHT Pa3BUTHs (Ha IpUMepe...)
— Paspabotka 3((eKTHBHON CHCTEMBI CTUMYIMPOBAHHS TPYJIOBOM aKTUBHOCTH PaOOTHUKOB Ha
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IpeanpuaATUn (Ha mpumepe. ..)
—  YnpaieHHe CUCTEMOM JIbIOT U BBIIIAT Ha IPOU3BOJICTBE (Ha IIpUMEpE. ..)
—  YnpasieHue MOTUBALMENH paOOTHUKOB MPeNNpUATUs (Ha IPUMEpE. .. )
— Bo03MOXXHOCTH OpraHU3aIMK B Pa3BUTUU TPYAOBOTO MOTEHIIMAIA PAOOTHUKOB (HA IIPUMEPE. .. )
— Pazpabotka miaHa MeponpHUsTHIA 1O TOBBIIICHUIO MOTUBALIMY TPYy/a (Ha MpUMEpE. . .)
—  Opranu3zaius TeKyIero KOHTpoJIst IPOU3BOJICTBEHHOM JesITeNbHOCTH (Ha IpUMeEpE. .. )
—  Opranu3zanusi KOHTPOJIS UCTIOJHUTENbCKOW TUCIMITIMHBI Ha KPYIHOM HPEANpPHUITUN (Ha TpuU-

Mepe...)

—  Opranuzanys KOHTPOJS AUCHUIUTHHBI TPYJa Ha MAJIOM MPEANpUsSTUH (Ha IpUMeEpE...)

— Pa3paboTka ympaBleHYECKOro PEIIeHUs MO CHIKEHHIO TEeKy4eCTH MepcoHana (Ha MpuMe-
pe...)

— Pa3pabotka ympaBiieH4eCKOro perieHus mo mpoodiieMe CHIKEHHS MPUObUIM OpraHu3aiuu (Ha
puMepe. ..)

— PaspaboTka ympaBIeHUECKOTro peHIeHus 10 MPOICHAIO KU3HEHHOTO [UKJIa OpraHu3anuy (Ha
puMepe. ..)

— PaszpaboTka cucTeMbl MEPOTIPUATHIN 110 YIAYUIICHUIO YCIOBHM Tpy/aa (Ha MpuMepe...)

— MHcnonwszoBanue nHGOpMaIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHI AJI1 KOHTPOJIS BBIMIOJIHE-
HUSl YIPaBJICHYECKUX PELICHUH (Ha mpumepe...)

— CoBepieHcTBOBaHHE HH(POPMALIMOHHO-KOMMYHHUKAIIMOHHOM CUCTEMbI OpraHU3aliy (Ha Mpu-
Mepe...)

— VYnpaBieHHEe KOMMYHUKAIMSIM{ B OpPraHM3aLUU: MPOOJEMbl, TUIAHUPOBAaHHUE, OpTaHM3aLu,
KOHTPOJIb (Ha MpUMepe. ... )

—  Omuenka 3 peKTHBHOCTH OPTaHU3AIMOHHON CHCTEMBI YIIpaBiIeHH (Ha IpUMepe. .. )

—  Ilytu noBeImenus 3pGHEeKTUBHOCTH YIIPABIECHYECKOr0 Tpy/a (Ha MpuMepe...)

—  VYmpapneHue pa3BUTHEM MTPOU3BOACTBA B COBPEMEHHBIX YCIOBHIX (Ha MpUMepe. ..)

— IIpoGnemsl neHTpanu3alMyu U ACIEHTPANIU3ANN B YIPAaBICHUU OpTraHu3anuel (Ha mpume-
pe...)

— Ajanrtanus opraHu3aiii K U3MEHSIONINMCS YCIOBUSM BHEITHEH cpeibl (Ha mpuMepe. ..)

— Hcnonp3oBaHME MHCTPYMEHTOB CHCTEMHOIO MOJIX0Ja B YIIPABICHUM OpraHu3aluei (Ha mpu-
Mepe...)

— Hcnonp3oBaHME MHCTPYMEHTOB CUTYAllMOHHOIO IOJXOJa B YNpaBJIEHUH OpraHu3anueil (Ha
puMepe. ..)

— VHCTpYMEHTHI TOBBIIICHUS HHTETPATUBHOCTU JESATEIHHOCTH TOAPA3ICICHUN OpraHU3aluu
(Ha mpumepe...)

— TloBblmeHne CTENeHW pPAIMOHATBHOCTH TPUHITHS YIPABICHUECKUX pEHICHWH (Ha Tpume-

pe...)

11. PeiiTuHroBasi cucremMa J1Jisi OHEHKH yCIIeBAeMOCTH 00y4arouXxcst
PeiiTuHroBas cucrema He UCIIOIb3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecreyeHre JUCHMIITTHHbI

12.1. OcHoBHas1 JIMTEpaTypa

1. Menemkmenrt : YueObnuk s By3oB / M. I1. TlepeBepses, H. A. [llaiinenko, JI. E. bacoBckwii ;
pen. : M. II. IlepeBep3es ; TynbCkuii rocynapCTBEHHBIN nieparornyeckuil yuusepeurer um. JI. H. Toncro-
ro. - M. : Uadpa-M, 2007. - 286[2] c. (Hanuuue B 6udbaunoreke TYCVYP - 50 7k3.)

2. Hcropusa menemxmenTa : YueOHoe nocobue ais By3oB / A. M. KpaBuenko ; MockoBckHii ro-
cynapcTBeHHBIM yHUBepcuTeT uM. M. B. JlomonocoBa. - 6-¢ u3n. - M. : Akanemuueckuii npoekt, 2007 ;
M. : @®onn "Mup", 2007. - 555[5] c. (nanuuue B 6ubmuoreke TYCVYP - 50 5k3.)

3. MenemxmeHT [DaeKTpoHHBIH pecypc|: Y4eOHUK A CTYJEHTOB BY30B, OOy4aroIIMXCs IO
HKOHOMHUYECKHUM CHEeHUaIbHOCTSM, o HanpasieHuto "Menemxkment" / Ilog pen. MakcumiioB M.M., - 4-e
u3M., nepepad. u gon. - M.JOHUTU-JTAHA, 2015. - 343 c. 60x90 1/16 ISBN 978-5-238-02247-5 - Pe-
*UM Joctyna: http://znanium.com/bookread2.php?book=876945 (nara obpamenus: 24.07.2018).

4. IOkaesa, B. C. MenemxmeHT [DneKkTpoHHBINH pecypc] [DnekrponHslil pecype]: Kpatkuit kype
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VYuebHoe nocobue / B. C. FOkaesa. - 4-¢ uzza. - M. U3narenscko-Toprosast koprioparus «/lamkos u K,
2013. - 104 c. - ISBN 978-5-394-00632-6. - Pexxum noctyma: http://znanium.com/bookread2.php?
book=415023 (nata obpamenus: 24.07.2018).

12.2. lonotHUTEILHAS JTATEPATYpPa
1. Menemxment: Yuebnuk s By30B / O. C. Buxanckuii. - 4-e usz., nepepad. u momn. -M. :
OKOHOMMUCTD, 2006. - 669[3] c. (nanuuue B 6ubmuoreke TYCVYP - 30 3k3.)
2. Menemxment : YueOnuk mis By3oB / WM. H. I'epunkoBa. - 4-e¢ uza., nmepepad. u gom. - M. :
FOHUTU-AAHA, 2006. - 499[1] c. (nanuuue B 6ubmmoreke TYCVYP - 30 3k3.)

12.3. YueOHO-MeTOAHYECKHE MTOCOOUH

12.3.1. O0s3aTenbHbIC y4eOHO-MeTOAMYEeCKHE TOCOOHS
1. MeHnemxMeHT [DneKTpOHHBIN pecypc]: MeToauueckue yka3aHus K NMPaKTUYECKUM 3aHSATUSIM
U caMmoctosiTensHOM pabore / CanmmkoBa T. J[. - 2018. 27 c¢. - Pexum pocryna:
https://edu.tusur.ru/publications/7469 (nara obpamenus: 24.07.2018).
2. MeHemKMeHT [DneKTpoHHBIN pecypc]: MeToandeckue yka3aHHs MO BBIITOJHEHHUIO U 0(OpM-
neHuto KypcoBoi paborst / T. JI. CannumkoBa - 2018. 23 c¢. - Pexum gocryna:
https://edu.tusur.ru/publications/7746 (nara oopamenus: 24.07.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS 1JIs1 JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
MHBAJIMI0B

Y4eOHO-MeTOqMUECKNe MaTepratbl ISl CAMOCTOSTEIBHON M ayTUTOPHOW paboThl 00ydYaromumxcs
U3 YHCiIa JIUI] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/10POBbSI U MHBAIMIOB MPEAOCTABISIOTCS B (hOopMaXx,
aIalITUPOBAHHBIX K OTPAaHUMYEHHUSIM UX 3/I0POBbSI M BOCIIPUATHUS HH(DOPMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM HIPUPTOM.

JIJ1s1 JIAI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JL1s1 1M1 ¢ HAapylIIeHUsIMM ONIOPHO-ABUIaTeJLHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (opme.

12.4. TllpodeccunonaibHbie 6a3bl JAHHBIX H HHPOPMAIIMOHHBIE CTIPABOYHBIE CHCTEMBI

1. OBC «lOpaiit» : https://biblio-online.ru/

2. OBC Znanium.com : http://znanium.com/

3. Menemkment. OcnoBbl MeHemkMenTa // CATBACK.RU CITPABOYHUK J1IJIS1 DKOHOMMU -
CTOB : http://www.catback.ru/articles/theory/manage/management.htm

4. MeHemKMEHT // Lentp KpeatuBnbix TexHonoruit
https://www.inventech.ru/lib/management/

5. Uro Ttakoe MeHeMKMEHT? // DHUUKIONEeIuss MeHeXMeHTa : http://www.pragmatist.ru/o-
menedzhmente/chto-takoe-menedzhment.html

13. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHue JUCHUINIMHBI U TpedyeMoe MporpaMMHoe
olecreueHmne

13.1. O0uue TpedGOBaHUSI K MATEPHATbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00ecIedeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE M MPOTrPaMMHOe olecriedeHne IS JJeKIIMOHHBIX 3aHATHI
s mpoBeieHns 3aHATHI JICKIIMOHHOTO THIIA, TPYMITOBBIX M MHANBUYaJIbHBIX KOHCYJIbTAIUH, TC-
KYIIIETO KOHTPOJISI U IPOMEXKYTOYHOU aTTECTAI[UU UCIIONIBL3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOUHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKOH M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JEMOHCTpAIMOHHOE 000pyI0BaHNE U YIeOHO-HATIISAHBIE TOCOOUS, 00ECIIeYNBAIOIINE TEMATHUSCKHE HII-
JIOCTPAIIMH 110 JICKITMOHHBIM pasjiejiaM JUCITUIUIHHBI.
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13.1.2. MaTepuaJbHO-TEXHUYECKOE H NPOrPaMMHoOe o0ecnedyeHne VI NPAKTHYeCKUX 3aHATHI

VYueOHas aymuTopus

yueOHasi ayJuTOPHs TSI TPOBEACHUS 3aHATUI JICKIIMOHHOTO THUIA, ydeOHas ayAuTOpHs Ui IPOBE-
JICHMS 3aHATUN IPAKTUYECKOro Tuma, yueOHasi ayquTOpHsl AJs NPOBEICHHS 3aHATUH CEMUHAPCKOTO THIIA,
MOMEIIIEHUE ISl IPOBEJCHUS TPYIIIOBBIX U MHIUBUAYAJIbHBIX KOHCYIbTAllUH, TOMEIICHUE I TIPOBE/E-
HUSI TEKYILLET0 KOHTPOJISA U POMEXKYTOUHON aTTeCcTalluu

634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 501 ayn.

Omnucanue uMeroierocs 000pya0BaHuUs:

- IIpoextop MS506;

- [I3BM C14 (Intel Core i3 2 I'6, Windows7);

- DKpaH Ha 3JIEKTPO-IIPUBO/E;

- MarauTHo-MapKkepHas J10CKa;

- Kommuiekt cienmanuzupoBanHoi yueOHoOW Mebenu;

- PaGouee mecTo mpemnoaBares.

[TporpamMHOe obecrieueHue:

— Microsoft Windows 7 Pro

— Mozilla Firefox

13.1.3. MarepuaJibHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CaMOCTOSITe IbHON padoThl
s camocTosTeNnbHOM paboThl HCTONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMIIbIOTEPHBIE KJIAcchl),
PacIOJI0XKEHHBIE 10 aJIpecam:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, 1. 146, 201 ayx.;
- 634034, Tomckast o6macTs, 1. Tomck, Bepmmanna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuia, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmebOeb;

- koMnbroTeps! ki1acca He Huke [IDBM INTEL Celeron D336 2.81T1. - 5 mwiT.;

- KOMITBIOTEPHI TIOAKIIIOYEHBI K ceTn «HTepHeT» M 00ecreunBaT AOCTYI B JIEKTPOHHYIO HH-
(opMarnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOTo 0beceueHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIHHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILIECTBIISIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa [PEeTyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
4yl yueOHOI nH(pOopMaLuy B JOCTYIHBIX (popMax, MOOMIIbHOM cUCTEMBI NTPENoJaBaHusl sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas ayTuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyyaromyecsi ¢ HapylleHUeM cilyxa, 000py/l0oBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BUJEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEIUMNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ OOYyUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM [IPETyCMOTPEHO HUCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEN A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS € HAPYLIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aANNapaTa HCIoJib-
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3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jnaund yaeOHON MHGOpMaIUK B JOCTYIHBIX (popMax, MOOMIIBHONW CUCTEMBI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUTHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJbl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITC TCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. MeHEKMEHT — DTO:

1) ¢popma ympaBiaeHUECKOro Tpyna, Mpearoiaraionas pealu3aluio TaKTUIeCKUX AeUCTBUH ¢ 11e-
JIbIO JOCTUKEHHSI MAaKCUMaJIbHON MPUOBLIN OT AEATEIbHOCTH OpraHU3aI[uu

2) cnoco0 ymnpaBJeHUs, OPUEHTUPYIOIUICS Ha CO3JJaHWE OPTaHU3AIMOHHBIX, SKOHOMUYECKUX U
COLIMAJIBHO-TICUXOJIOTUYECKUX YCIIOBUN 3aMHTEPECOBAHHOCTH YEJIOBEKA B pe3yibTaTax Tpy/a

3) ynpaBieHue opraiu3aleil Ha OCHOBE HUCIIOJIb30BaHUS BO3MOXHOCTEN aIMUHUCTPAaTUBHOM BJla-
CTH

2. B cOOTBETCTBUH ¢ MacITa0OM BPeMEHU MEHEKMEHT ObIBAeT:

1) Texyuuii, onepalnroHHbIN, CTpaTETUYECKUI

2) CTpaTernueckuii, TAKTHIECKUI, ONIEPATUBHBIN

3) opraHu3aIMOHHBIA U KOOPAMHAIIMOHHBIN

3. IlpeacTaBuTeNN MIKOJIBI HAYYHOTO YIIPABICHMUS:

1) mpoBoaMIM HCCIeI0OBaHHE MOTHBAIIMOHHBIX (DaKTOPOB, JIEHCTBYIOIIUX Ha MPHUBIIEKATEIbHOCTh
paboThI

2) uccienoBanu paboune IBUKEHHUS, BBISBIISUIN HEMTPOAYKTUBHBIE

3) pa3zpalaTbIBaji TEOPUIO MPUHATHS YIIPABIECHUYECKUX PEILICHHUH

4) MpOBOAMIIHN HCCIIE0BAHUS COAEpPKaHUsI paOOThI U €€ OCHOBHBIX 3JIEMEHTOB

4. Anpu daiiosip NEPBBIM BBEJ B IPUHIUIIBI YIIPABICHUSI TIOHATHS:

1) nopsimox

2) KOpHIOpaTUBHBIN 1yX

3) Bo3HarpaxxJieHue nepcoHana

4) uHULIMaTHBA

5. Kakue nmotpeGHOCTH BBIACTNI B cBOeH nupamuae Adpaxam Macioy?

1) B camoBBIpakeHUN

2) BO BJIaCTH

3) B O6e30macHOCTH

4) B yciexe

6. Teopust cripaBeTTUBOCTH Oa3UpyeTCs HA MOHATHAX:

1) TU4HBINA BKJIAA U OT/Ia4a OT paboThI

2) OTHOILIEHNE HaYaJIbHUKA U YBAKEHUE KOJIJIET

3) TMYHOCTHBIN POCT U JeNI0Basi Kapbepa

4) noTpeGHOCTH U CTENEHb €€ YI0BIETBOPEHUS

7. Teopust Y nmpeanonaraer, 4To

1) n300peTaTenbHOCTh U KPEATUBHOCTH IIMPOKO PACIIPOCTPAaHEHA CPEH HACEICHUS

2) B MHIyCTPUAIBHOM OOIIECTBE MHTEJUIEKTYaJIbHBIN MOTEHIMA YeJIOBEKa MOJHOCThIO UCTIOIb3Y-
eTcst

3) pabOTHUKH MPEACTABISAIOT COOOM JAETaM OPTaHU3AIMOHHOTO MEXaHNU3Ma

4) paOOTHUKH — MPUPOKACHHBIE JICHTSH U HYKJIAIOTCSI B CTPOIOM KOHTpOJIE

8. D dexTuBHOCTH pabOTH KOMAH IbI 00ECIICYNBAIOT

1) peanucTHYHBIN M71aH

2) mpuemJieMble ITpaBUiia U MPOLETypPhl

3) cnabo cBsA3aHHBIE APYT C APYrOM 3a/1auu

4) KOMMYEeCTBO y4acTHUKOB Oosee 20 yenoBek

9. IlpenmeToM Tpyaa B yIpaBIEHUH SIBJISETCS
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1) uaopmarus

2) perieHue B pa3muIHON HH(OOPMAIIMOHHON (hopme

3) oprrexHuka, nepepadarsiBaroiiasi UHHOPMALIUIO

4) KOMMYHUKAIIUS

10. JIro6ast opranu3anyst Kak sBJIeHUE IPEACTaBIIET COOOM:

1) XO3SIIICTBEHHYIO CUCTEMY, IIEJIbI0 KOTOPOH SBISIETCS 3apadaThIBaHUE MPUOBLTH

2) GyHKIUIO, TPOTHBOMOIOKHYIO «I€30pTaHU3aII»

3) COBOKYIHOCTbH JIOJIEH, TPy, OOb€AMHEHHBIX ISl JOCTHKEHHsI KaKOW-1100 LEeNu Ha OCHOBE
NPUHIUIIOB pa3aesieHHsI Tpya U HepapXHUUeCKol CTPYKTYPHI

4) rpynny JoAel, esTeIbHOCTh KOTOPBIX KOOPIAUHUPYETCS C 1eNIbI0 TOCTHXKEHUSI MaKCUMaIbHOU
npUOBLTH

11.XapaxkTepHoi 4epToil [Jis Tr000¥ OpraHU3aIluy SBIISICTCS:

1) opuenTaryst Ha 00bEMBI BBIITyCKa TOBAPOB M YCIYT

2) He3aBUCUMOCTh OT U3MEHECHHI BO BHEIIIHEH Ccpejie

3) HaJIM4YME CTPYKTYPhI U HEPAPXUU IOAUYNHEHUS

4) nenerupoBaHUE MTOJTHOMOYNI

12. [1o oTHOMIEHHIO K MPUOBLTN OpraHU3aluy KIacCuUIMPYIOTCS Ha:

1) yacTHbIE U TOCYIapCTBEHHbIE

2) KOMMEpUYECKUE U HEKOMMEpPYECKHE

3) KpymHbIE, CPETHHUE, METTKHE

4) X0351ICTBEHHBIC U OOIIECTBEHHBIC

13. Cuneprerudeckuii 3h(PEKT BeIpaXKaeTcs B TOM, YTO IMOTEHITMAT OPTaHU3alluHN

1) GonbIIe CyMMBI TOTEHIIUATIOB €€ IIEMEHTOB

2) paBeH cyMMe€ MMOTEHLIMAJIOB €€ IEMEHTOB

3) Oombllle MJIM MEHBIIE CyMMBbI IOTCHIIMATIOB €€ SIIEMEHTOB

4) MeHblIIe CyMMbI IOTEHI[HAJIOB €€ 3JIEMEHTOB

14. Makpocpena opranu3alii BKJIFOYAET:

1) kiMeHToB, moTpeOuTENCH

2) NOCTaBIIMKOB, TAPTHEPOB

3) 3akoHOMATENEH, 0OIIECTBO

4) HaeMHBIX paOOTHHUKOB

15. Bei6op myTeii TOCTHKEHUST KOHKYPEHTHOTO TIPEUMYIIECTBA M PacTIpeIe]ICHUE PECYPCOB OTHO-
CATCSI K 00J1aCTH peIIeHui

1) cTparernyeckux

2) TaKTUYECKUX

3) onepaTuBHBIX

16. B ueM 3axitoyaeTcst CyTh yIpaBIE€HYECKOTO pEICHUs?

1) B naxoxxaenuu cBszeit Mexay (pakTHYECKUM U JKeaeMbIM COCTOSIHUEM OOBEKTa YIIpaBJICHHUS.

2) B ¢ukcanuu npoOneMbl Kak OTKJIOHEHUs (PAKTUUECKOM CUTYallUy OT LI YIIPaBJICHUS.

3) B comocTaBneHnr BO3MOXHOCTEH M peCypCOB OPTaHHU3AIlMU C TTIOCTABICHHOM IIEIBIO.

17. B nporecce NpuHATUS PELIEHUS BCETAA PUCYTCTBYIOT

1) Mmakcumu3anus pe3yipTara

2) HeoMNpeAeNeHHOCTh

3) ONTUMAaIBHOCTH

4) nenn

18. IIpu npuHATUN peLICHUS

1) rmaBHOE — MUYHBIE IPEATIOYTEHUS] MEHEKEpa

2) MeHeIKep OPUEHTUPYETCS TOJILKO Ha BHYTPEHHIOIO Cpely OpraHu3aluu

3) OCcHOBOI1 11 OKOHUATEIHHOM OIIEHKH pe3yibTara sIBISETCS] BHELIHSSI cpeaa

19. MotuBanus kak GyHKIHS YIIpaBiICHUS — 3TO:

1) pa3paboTka cHCTeMBbl MEPOIPUATHII, HAMIPABICHHBIX HA PEANU3aIMI0 YIPABICHUYECKUX perie-
HUU

2) mpotuecc, ¢ TOMOIIbIO0 KOTOPOTO BENETCsI HAOIIOICHUE U MPOBEpKa COOTBETCTBUS (PYHKIIMOHH-
POBaHUA yNPABISEMON MOJICUCTEMBI IPUHSATHIM PEIICHUSIM
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3) mporiecc, ¢ MOMOIIBI0 KOTOPOTO PYKOBOACTBO OpPTaHM3AIMH MOOYKAaeT pabOTHUKOB JACHCTBO-
BaTh TaK, Kak ObUIO paHee 3alUIaHUPOBAHO M OPraHU30BaHO

20. YkaxxuTe BEpHOE YTBEPKICHUE!

1) HemocTaTKOM NPOEKTHO-MAaTPUYHBIX CTPYKTYp SBJISIETCS OTHOCHUTEIbHAsT aBTOHOMHOCTh
MPOEKTHBIX TPYIII

2) BHEApEHUE MAaTPUYHOU CTPYKTYPHI AaeT XOpOIIUi 3PPeKT B OpraHU3alusix ¢ JOCTATOYHO BbI-
COKHUM YPOBHEM KOPITOPATUBHON KYJIBTYPHI ¥ KBATH(DHUKAIINH COTPYTHUKOB

3) mpeuMyIIecTBOM MAaTPUYHON CTPYKTYpPBI SIBISETCS BO3MOXHOCTh HapyIICHUs MPaBUJI U CTaH-
JApTOB, IPUHATHIX B PYHKIIMOHAIBHBIX TOIPA3ICICHHUIX

4) MpOEKTHO-MAaTpUYHAsl CTPYKTYpa MOIXOUT JUIsl OpraHU3alUi C JKeCTKO-periaMeHTHPOBAaHHON
OCHOBHOM JI€SITEIBHOCTBIO

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI
. CymiHOCTb U cofiepkaHue NOHATUS «MeHEeHKMEHT.
. MeTozpl MEHEKMEHTA.
. Xapakrepuctuka [IIkonbsl HaydHOTO yIIpaBiIeHUsI.
. XapakTepucTuKa AJIMUHUACTPATUBHOM IIKOJIbI MEHEIKMEHTA.
. Xapakrepuctuka bropokpaTHuecKoi NIKOJIbI.
. Xapakrepuctuka l1Ikosb! 4e10BEYECKUX OTHOILIEHUH.
. Xapakrepuctuka [IIkonbl MoBeIEHYECKUX HAYK.
. XapakTtepuctuka COBETCKOM IIKOJIbI YIIPABIICHUS.
9. XapakrepucTrka OMIUPUYECKON HIKOIIbI.
10. Xapakrepuctruka KonmnuecTBEHHOH IIKOJIBI.
11. KoHuenuus orpaHi4e€HHON paliioHaIbHOCTH.
12. Xapakrepuctruka CTpaTern4eckoro MEHEKMEHTA.
13. Xapakrepuctrka MapKeTHHI-MEHEHKMEHTA.
14. Monenu MeHeI)KMEHTa.
15. Tlonstue «cucrema». Knaccuduxarmus cucrem.
16. ITonsaTue oprannszaunu. Opranu3anus Kak CUCTEMa yIpaBJICHUsI.
17. 3akoHbBI OpraHU3alNH.
18. JKu3HEeHHbIN UK OpraHu3aLuu.
19. BHewHsAs 1 BHYTPEHHSS cpefia OpraHu3alnH.
20. CoBpeMeHHbIE OPraHU3aOHHbIE (POPMBI.
21. Iloaxozp! K yrpaBiIeHHUIO OpraHu3anuei (IpouecCHbIN, CUTYalluOHHBIN, CHCTEMHBIH).
22. OpraHu3aliOHHOE NPOEKTUPOBAHHUE.
23. Ilonstue, gpakTops! U nokazareian 3GpPeKTUBHOCTH yIpaBIeHUs OpraHu3alue.
24. OcHoBHbIE U oOecneunBaroLe PyHKIUN MEHEIKMEHTA.
25. AHanu3: LeNny U 3a/1a4u.
26. lonsarue u knaccuduKanus MIaHUPOBAHUS. DTallbl IpoOIlecca IUIAHUPOBAHHUS.
27. Coneprxanue U (OpMBI COCTABIICHUS TIJIaHA.
28. Iloka3areny MOHUTOPHHIA PEAIM3ALIUHY TUIAHA.
29. Opranusanusi: OCHOBHBIE 3aKOHBI pallMOHAIbHON OpraHU3aliH.
30. IIpoexTpoBaHNE OPraHU3aLUOHHBIX CTPYKTYP.
31. Pa3zpaboTka 1OKyMEHTALlMOHHOIO 00eCHedeHusl MPOU3BOJACTBEHHBIX MPOLIECCOB U MPOLECCOB
YIpaBJIEHUS.
32. Hopma ynpaBisieMOCTH.
33. PerynupoBaHue U KOOpAUHALMS OPraHU3aLHOHHBIX IIPOLIECCOB.
34. Tlonsitue motuBa. OCHOBHbIE TEOPUU MOTUBALUH.
35. KouTpousb: nousitie, Buabl U GyHKUUU. [IpHHIKIBI KOHTPOJIS.
36. Knaccugukanuus u TpeboBaHMsI K yIpaBJIeHYECKON NHPOPMAITIH.
37. CBoiicTBa ynpaBIeHUYECKUX JaHHbIX.
38. Knaccugukanuuu pemeHuil no pa3inyHbIM KPUTEPUSIM.
39. YpoBuu npunaTHs pemieHnid. CTaauy NpUHATHS U pealIi3allii PEILIEHUH.
40. AHanu3 ¥ JUarHoCTHKa MPOOIEMHON CUTYaIHH.
41. IlpunaTne peleHuil B yCIOBUAX HEOIIPEIEICHHOCTH.

03N DN~ W~

CornacosaHa Ha noprane Ne 40485 15



42. MeTtozpl IPUYUHHO-CIIEACTBEHHOTO aHAIN3A.

43. ®opMyIUpOBKa OTPAHUYECHUN U KPUTEPUEB MIPUHATHUS PEIICHUS.
44. ITone anbTepHATUB.

45. epero neneii. TpeOoBaHUS K LETSM.

46. KonnuecTBEHHbIE U KaY€CTBEHHBIE METO/IbI TPOTHO3UPOBAHMSL.
47. DKCepTHbIE METOIBI.

48. Nnentudukaus 1 paHKUPOBAHUE PUCKOB

49. OueHka anbTepHATHUB.

50. Metozb! BEIOOpa abTEPHATHB.

51. ®opmanuzanus peuieHus.

52. Metozp! peanu3aluu peleHui.

53. Opranuzarusi 00OpaTHOU CBSI3H.

54. MeTopl OLIEHKH pe3yJIbTata.

55. @akTophl KaYeCTBA YIPABICHUYECKUX PELICHHM.

56. Db heKTUBHOCTH peIICHHS.

14.1.3. Tembl 0IPOCOB HA 3aHATHAX
. lllkona mayunoro ynpasnenus ®.Teinopa.
. AnMUHMCTpaTUBHAs 1IKOJAa MEHELKMEHTa A . Daifos.
. Bropokparuueckas mxkona M.Bebepa.
. IIpencraBuTeny NIKOIBI YEJIOBEYECKUX OTHOLIEHHUM U LIKOJIBI IIOBEJEHUYECKUX HaYK.
. OMIUpUYecKasi U KOJIMYECTBEHHAsI IIKOJIbl MEHEIXKMEHTA.
. CoBerckas IIKOJA yIpaBICHUS.
. Ctparernueckuii ¥ MapKeTUHI-MEHEKMEHT.
. Opranuzanys Kak cucTeMa yIpaBJICHHUS.
9. 3aKOHBI OpraHU3aIH.
10. )Ku3HEHHBIN UK OpraHu3aLuu.
11. BHewHss U BHYTPEHHSISI cpeia OpraHu3aluu.
12. Dransl nporecca MIaHUPOBAHUS.
13. Conepxanue u OpMBI COCTABIICHUS TIJIaHA.
14. OcHOBHBIE 3aKOHBI pallMOHAIBHON OpraHU3aLUH.
15. Pa3zpaboTka opraHu3alluOHHBIX CTPYKTYP.
16. IlonsATHE U OCHOBHBIE TEOPUU MOTHBALIUH.
17. Cucrema MatepuaibHOM U HEMAaTEPUATHHOM MOTHBAIIUU.
18. KoHTposnb: noHsTHE, BUABI U (PYHKIIUU.
19. Ananu3 u AMarHocTuka nNpoOJIeMHON CUTYalLIUH.
20. MeTropl IPUYNHHO-CIIEICTBEHHOTO aHAIN3A.
21. Buzabl IpOrH030B Ipy NPUHATHH PELICHU.
22. OueHka ajJbTepHATUB U METOJIbI BEIOOpA aJIbTEPHATHB.
23. MeToapl onpeesneHuss pPUCKOB PEILICHUN.
24. Odopmiienue peeHus. MeTopl peanu3aliuu peneHHi.
25. ObparHas cBs3b. MeTo/Ibl OLIEHKH pe3yibTaTa.
26. CtpykTypa nporecca OpraHu3alliOHHbIX KOMMYHUKAIMH.
277. ®opMHpOBAHUE KOJUIEKTUBA U OPraHU3ALMOHHOMN KYJIBTYPBI.

14.1.4. 3auér
. CylIIHoCTh U coJiep:kaHue MoHATUs « MeHeKMEHT.
. OYHKIIMM MEHE/DKMEHTAa: OCHOBHbIE M 00eCTIeUMBAIOIIHE.
. Metoapl MEHEHKMEHTA.
. llIxona nayunoro ynpasnenus (Teinop, Omepcon, ['ant, [ unbpetsr),
. AIMUHHCTpaTUBHAA 1IKOJIa MeHepkMeHTa (Daitosn),
. bropokparnueckas mkona (Bebdep),
. llIxona yenoBeueckux otHoueHuit (MrwoHcTepoepr, @osuiert, Meiio),
. llIxona moBeneHueckux Hayk (Macinoy, I'epuioepr, Maxl perop, Oyun).
. DMnupudeckas, KomudecTBeHHas mkoibl (Ipykep, Caiimon, Mapu).
0. KoHuenuus orpaHM4e€HHON pallMOHAIBHOCTH.
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11. CoBerckas mkona ynpasienus (I'acres, Kepxenues, Kanroposuu, JlyHaeBckuii).
12. Crparernueckuii meHepKkMeHT (MuHoepr, Aucodd).

13. Mapkerunr-menemkmeHT (Kotep).

14. Mopaenu MeHeKMEHTA.

15. [onatue «cucrema» U KJIacCU(PHUKALUSA CUCTEM.

16. [Tousitue opranu3zanuu. Oprauu3anus Kak CucTeMa yrpaBieHUs.

17. 3aKoHbI OpraHU3aluu.

18. XKu3HeHHBIN UK OpraHu3aiuu (Teopus Anuseca).

19. BHemHsAs 1 BHYTPEHHSA Cpella OpraHu3aluH.

20. Tumnbl opranu3anuii.

21. Ilogxozap! K ynpaBiIeHHUIO OpraHu3anuei (IIpouecCHbIi, CHTyalluOHHBIN, CUCTEMHBIN U T.A.).

14.1.5. Bonpochl Ha caMONIOATOTOBKY
. [IIxonbl MEHEKMEHTA ITEPBOM MOJOBUHBI XX BEKa
. [IlIxombl MEHEHKMEHTa BTOPOH MOJI0BUHBI XX BEKa
. [loxazarenu 3)peKTUBHOCTH OPraHU3aLlMOHHON CUCTEMBbI
. Opranuzanys Kak cucTeMa yIpaBJICHHUS.
. [loxonpl ¥ METOBI TJIAHUPOBAHUS.
. Opranuzanys: OCHOBHbBIE 3aKOHbBI PallMOHAJIBHON OpraHu3aluu.
. TUIbI a1anTUBHBIX CTPYKTYP.
. TUIbI BUPTYalIbHBIX CTPYKTYD.
9. Iloka3zarenu >QPEeKTUBHOCTH OPraHU3aUOHHON CTPYKTYPHI.
10. ITogxoap! K IPOEKTUPOBAHUIO OPraHU3aLUOHHBIX CTPYKTYp: METOAbI aHAJIOTUH, OpraHU3alx-
OHHOT'O MOJICTUPOBAHUS, HOPMATUBHBIM, CUCTEMHO-1IEJIEBOH.
11. Pa3paboTka JOKyMEHTAIIMOHHOTO O0ecreyeHus] IPOU3BOJACTBEHHBIX MPOLECCOB U MPOIIECCOB
yIpaBJIEHUS.
12. PerynupoBaHue 1 KOOpIMHALMA OPraHU3allMOHHBIX IIPOLIECCOB.
13. Cuctema MaTepuaibHOU U HEMAaTEPUAILHON MOTHBALIUH.
14. IIpuHuuns! KOHTPOIs. TpeOoBaHUA-KPUTEPHH KOHTPOJIS.
15. YpoBHM NpUHATHS perieHui U popManu3aius pereHui.
16. Knaccudukarus npobiem.
17. HeonpeieneHHOCTh U PUCKH.
18. Ilone anpTepHATUB U AEPEBO LIEIEH.
19. TpebGoBanust Kk LeasIM U GOPMUPOBAHUE CUCTEMBI OLICHKHU.
20. KonnuecTBeHHbIE U KaUE€CTBEHHBIE METO/IbI TPOTHO3UPOBAHMS.
21. DkcnepTHbIE METOIBI.
22. Unentudukaiys u paH>XUpOBaHUE PHCKOB
23. @akTophl Ka4eCTBA YIIPABICHYECKUX PEIICHUI.
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14.1.6. TeMmbl KOHTPOJILHBIX PadOT

KonTposnbhnas pabora 1. Peanuzanus QyHKIMI MEHEDKMEHTA B OpraHU3alnH.

Ilenp paboThl: MccieAoBaTh THUIl OpraHU3allMy, OPraHU3ALMOHHYIO CTPYKTYPY, pacupeieieHue
MOJTHOMOYHMH B CTPYKTYpPE YIPABJICHUS, PeaTH3alHi0 OCHOBHBIX (DYHKIMI B OpraHU3amuu, B KOTOPOU pa-
00TaeT CTy/ICHT.

CTpyKTypa KOHTPOJIBHON PaOOTHI:

BBenenue

1. OOmas xapakTepuCTHKa OpraHu3aliy (Ha3BaHWE, OpraHU3allMOHHO-TIpaBoBas Gpopma, pazmep,
THUI OpraHU3alnK, KpaTKasi XapaKTepUCTUKAa OCHOBHOM J1€ATEIbHOCTU M IIPOAYKTA).

2.0praHu3alMOHHasl CTPYKTypa YyHpaBiieHUs (THII U CXeMa CTPYKTYpbl YIPaBJIEHMs, COCTaB
HOoJpa3AeeHUH, CTPYKTypa MOJYUHEHHOCTH).

3. Pacnpenenenue noJHOMOYMN B OPraHU3alUU, XapaKTEPUCTHKA JI€IETMPOBAaHUS [IOJTHOMOYMM 1
CTEIICHU OTBETCTBEHHOCTH.

4. HampaBiieHusl aHAJIMTUYECKON pabOThI, JIAHUPOBAHMSI U IPOrHO3UPOBAHMSL.

5. Kparkuii ananus cucteMbl MOTUBALUU.

6. MexaHu3Mbl KOHTPOJIS.

3aKIoueHue
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Cnucok UCoab30BaHHBIX HCTOYHHUKOB.

KontponbHas padota 2. [IpuHsTHe penieHus mo BIOOPY CTHIIS YIIPABICHHS.

[{enb paboThI: BEIOpATh 1 00OCHOBATH CTHIIb YIIPABICHUS, HANOOJee MOAXOAAIINN OpraHU3aliy, B
KOTOpOHW paboTaeT CTY/CHT.

CTpyKTypa KOHTPOJIBEHOU PabOTHI:

BBenenue

1. OOmas xapakTepuCTHKa OpraHu3aliy (Ha3BaHWE, OpraHU3allMOHHO-TIpaBoBas Gpopma, pazmep,
TUI OPTaHU3AlMH, KpaTKasi XapaKTepUCTHKA OCHOBHOW JESITEIbHOCTH U MPOAYKTA).

2.0praHu3alMoOHHasl CTPYKTypa YOpaBleHUs (THII U CXeMa CTPYKTYpbl YIPAaBJIECHMs, COCTaB
MoJIpa3ieieHH, CTPYKTypa MOAYMHEHHOCTH, IPUHATHIN CTUIIb PYKOBOJICTBA).

3. XapakTepucTuka KaJpoBOIro cOCTaBa (KOJIMYECTBEHHAs] M KaU€CTBEHHAs1) U OpraHU3al[MOHHOMN
KYJBTYPBI.

4. lnarHocTka rnpobnemMHoi cutyaruu. J{uarpamma Vcukasbl.

5. Kpurepuu Bb100Opa anbTepHATHB, OTPAHUYCHHS PEIICHUS.

6. ITocTpoenue aepesa pemieHnid. BeIOOp aieKBaTHOTO CTHIISL YITPABICHHUS.

3aKIoueHUe

Cnucok uCoab30BaHHBIX HCTOYHHUKOB.

14.1.7. Tembl KypCOBBIX IPOEKTOB / KypCOBBIX padoT

1. Ouenka coOmroaeHus NpuHIUIOB A.Daiioys B pOCCUUCKUX OpraHu3aIusax (Ha mpuMepe...)

2. IlnanupoBaHue pa3BUTUS OpraHU3aluu (Ha Ipumepe...)

3. CoBeplieHCTBOBAaHUE CUCTEMBI IUIAHWPOBAHUS HA MPEANPUATUH (Ha IPUMEPE...)

4. CoBeplICHCTBOBAHUE OPraHU3AllMOHHOM CTPYKTYpbI IPeIIpUsATHs (Ha IPUMeEpE. .. )

5. UHCTpyMEHTHI NOBbIIEeHUS 3((EKTUBHOCTH OPraHU3allMOHHON CTPYKTYpHI (Ha pumepe. ..)

6. PecTpykTypH3alysi KOMIIAaHUM KaKk MHCTPYMEHT pa3BUTHA (Ha IpUMepe. . .)

7. Pa3zpaboTka 3(h()eKTUBHON CHCTEMBbI CTUMYJIHPOBAHUS TPYAOBOM aKTUBHOCTH PAOOTHUKOB Ha
OpeanpusaTuy (Ha mpumepe...)

8. YmpaBiieHre CHCTEMOM JILIOT U BBITIAT HAa TIPOU3BOJICTBE (HA TIpUMeEpeE. .. )

9. YnpasneHue MoTuBalMeld paOOTHUKOB MPeINIpUsATHs (Ha IpUMeEpe. .. )

10. BO3MOXHOCTH OpraHU3alliy B Pa3BUTHHU TPYIOBOTO MOTEHIIMAIa paOOTHUKOB (HA IPUMEDE. . .)

11. Pa3zpaboTka miaHa MEpONpUSATHIA IO MOBBIIIEHUIO MOTUBALIMY TPpyJa (Ha PUMeEpE. .. )

12. Opranusanus TeKyIero KOHTpoJIsi IPOM3BOACTBEHHO 1eATENbHOCTH (HA IPUMeEpeE. . .)

13. Opranu3anus KOHTPOJISI UCHOJIHUTEIBCKON TUCIUIIMHBI HA KPYITHOM NPEANpUATUN (Ha MpHU-
Mepe...)

14. Opranusanys KOHTPOJIS JUCUUIUIMHBI TPYy/a Ha MajJoM NpeInpUsTHH (Ha IpUMeEpe. .. )

15. Pa3paboTka ynpaBiaeHYECKOro pEIIeHus M0 CHIDKEHUIO TeKY4eCTH MepcoHaia (Ha mpumepe. ..)

16. Pa3paboTka ynpaBlieHU€CKOrO pelIeHUs M0 MpolieMe CHUKEHUS MPUObUIM OpraHu3anuy (Ha

npumMepe. ..)
17. Pa3paboTka ynpaBlIeHYECKOTO PEIICHUs 10 MPOUICHUIO KU3HEHHOTO IMKJIa OpraHu3anuu (Ha
npumMepe. ..)

18. Pa3zpaboTka cucTeMbl MEPOIIPHUATHIA 10 YIyUIICHUIO YCIOBHMA Tpyna (Ha puMepe...)

19. Wcnonb3oBanre nHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUHN JJI1 KOHTPOJIS BBITTOTHE-
HUS YIIPaBICHYECKHUX PEUICHHH (Ha mpuMepe. .. )

20. CoBepiieHCTBOBaHHE HH()OPMALIMOHHO-KOMMYHHUKAIIMOHHOM CUCTEMbl OpraHu3aluy (Ha Ipu-
Mepe...)

21. VYmpaBneHne KOMMYHHKAIUSAMH B OpTaHM3allMu: MPOOJIEeMbl, TUIAHUPOBAHWE, OpraHU3aIlus,
KOHTPOJb (Ha IpUMepe...)

22. Ouenka 3(pPpeKTUBHOCTH OPTaHU3AIMOHHON CUCTEMBI yIIPaBIICHUs (HA IpUMEDE. .. )

23. Ilytu noBbltienns 3¢ (HEeKTUBHOCTH YIIPABICHYECKOro Tpy/aa (Ha mpuMepe. .. )

24. YrpasieHue pa3BUTHEM ITPOU3BOJICTBA B COBPEMEHHBIX YCIOBUSX (HA MPUMEPE. . .)

25. Tlpobnembl LEHTpaNU3aluyd W ACICHTPANIU3AMH B YIPABICHUU OpraHu3aleil (Ha mpume-

pe...)

26. Ananranys opraHu3alyy K M3MEHSIOIMCS YCIOBUAM BHEIIHEH cpelibl (Ha mpuMepe. ..)

27. Wcnonb3oBaHUE UHCTPYMEHTOB CUCTEMHOIO IOJXOJa B YIPaBJIEHWU OpraHu3aluei (Ha mpu-
Mepe...)
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28. Hcnonbp3oBaHME MHCTPYMEHTOB CHUTYallMOHHOIO IOAXOJa B YIIPaBJICHWU OpraHM3anueil (Ha
npuMepe. ..)

29. VHCTpyMEHTHI MOBBIIIEHUS MWHTEIPAaTUBHOCTH AEATEIbHOCTH MOAPA3JIEICHUN OpraHu3aluu
(Ha mpumepe...)

30. IloBblIEHNE CTENEHN PALIMOHAIBHOCTY IIPUHATHUS YIIPABICHUECKUX PELICHUM (Ha IIpUMEpE. .. )

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU
3A0POBbH U HHBAJIHI0B
I[JISI JiuIy ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_I€ 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpuajibl OLUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOXKXHOCTAMU
310pPOBbA U MHBAJIMJIOB

Kareropuu Bubl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHUs

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[Tpeumy1eCTBEHHO MUCHMEHHAS
poBepKa

C mapymenusmu | CobeceoBanme 1Mo BOIpocam K 3aueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHIUBUYaJIbHO)
C napyumeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AMCTaHIMOHHBIMU
JBUTATEJILHOTO CaMOCTOSTEeNIbHbIE PabOTHI, BONPOCHI K METOJAMHU
anmapara 3a4eTy
C orpanunuenusiMu 1o | TecTsl, TUCBMEHHBIE CAMOCTOSITENILHBIE [Ipenmy1iecTBEHHO NPOBEPKa
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOZAMH UCXOJISl U3 COCTOSTHUS
MOKA3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHl | 00YYaroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM 1JIsl JUI ¢ OTPAHUYEeHHbIMHU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHO! (hopMe ¢ YBEITHMUYEHHBIM HIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTaBICHUE 3a/1aHUs C UCIIOJIb30BaHUEM CYPIONIEPEBOA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
HOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. I TakKMX 00y4aromuxcs MpeycMaTpuBaeTcs JOCTYII -
Has popmMa MpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, 8 IMEHHO:

- MUCbMEHHO Ha Oymare;

- HaOOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- [IPE/ICTaBICHNE OTBETOB YCTHO.

[Tponienypa orieHHBaHUs PE3yIbTATOB OOYYEHMs JIHIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbs M1 MHBAIHJIOB IO JUCHIHUIUIMHE TPEITyCMaTPUBACT MPEIOCTaBIeHne HHpopManuu B popMax, aJaarTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 370POBbS U BOCIPUATHS HH(POpMALIUU:

JL1s1 JIMI ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

JLst i1 ¢ HAapYLIeHUsIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.
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JIJ1s1 M1l ¢ HAPYLIEHUSIMH ONIOPHO-IBUTaTeJILHOIO anmapara:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

[Tpu HEOOXOAMMOCTH IS JII] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU 3/I0POBBSI M MHBAJIUJIOB MPOIIC-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yYCHHUSI MOXKET IPOBOIUTHCS B HECKOIBKO ATAIOB.
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