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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHll Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokot Ne 6 ot « 14 » 6 2018 1
JINCT COI'TTACOBAHU A
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OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
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Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan 3uB® H. B. Ocumor
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
M3y4YEHUE COBPEMEHHBIX KOHLIEIILUN U METOJOB YIIPaBJICHUS PecypcaMH IPOeKTa, MpuoOpeTeHne
0a30BbIX HABBIKOB YIIPABJICHUS PeCypcaMH pa3HbIX THUIOB, (OPMUPOBAHHE OCHOBBI CUCTEMbI KOMIICTEH-
Ui B 00J1acTH 00OCHOBaHUS U INIAHUPOBAHUS PECYPCOB B IPOEKTaX Pa3INYHbIX TUIIOB U MaciiTaba

1.2. 3amaum AMCHUIIIMHBI

— TIOJATrOTOBKA CTYJCHTOB K OPraHU3allMOHHO-YIIPABJICHYCCKOW, aHATUTHYCCKOHM W WHOM Jes-
TETBHOCTH, TPEOYIOIICHCS B X0 PeaIU3alliy , KaK B Ka9eCTBE UCIIOIHUTEIICH, TaK M PyKOBOUTEIEH ;

—  (opMHPOBaHHE Y CTYJACHTOB HEOOXOIUMBIX JJIs YIPABICHUS COIMATBHBIX M JIMYHOCTHBIX Ka-
YECTB;

— (opMupOBaHKE y CTYACHTOB IMOHSATUIHHOTO anmapaTa MCHEDKMCHTA;

—  OCBOCHHE NPOOIEMATHKH YIIPABICHHS PECYPCaMHU;

—  HU3y4YeHHE OCHOBHBIX MOJXO/IOB M METOJIOB YIIPABIECHUS PECYPCaMHU.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctmnuna «Ynpasnenue pecypcamu npoektay (b1.B.OJ1.5) otHOCcuTCS Kk Onoky 1 (Bapuarus-
Hasl 4acTh).
[TpenmecTByOUMMH JUCHMUILTIUHAME, (POPMUPYIOLTUMH HavadbHbIEe 3HAHUS, ABJst0TCS: JlorucTu-
ka, [IpaBoBencHue.
[TocnenyromumMu AUCUUIUIMHAMU SBISIOTCS: YTIpaBIe€HUE MPOESKTaMH.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCIHIIMHBI

[Iporecc n3yueHust TUCIUILTMHBI HAPaBlieH Ha (GOPMHUPOBAHUE CIAEAYIOMNUX KOMITETCHITHN:

— OIIK-6 BmameHueM MeToJaMH TPUHATHS PEIICHWN B yMPABICHHH OINEPAIMOHHONW (TpOU3-
BOJICTBEHHOM) IS TEIbHOCTHIO OpraHU3aIuii;

— [TIK-1 BnageHWeM HaBbIKAMHM HCIOJIb30BAHUSI OCHOBHBIX TE€OPUN MOTHUBAILMU, JUAECPCTBA U
BJIACTH JJIS PEIICHUS CTPATETHYECKUX U OMEPATUBHBIX YIIPABICHUECKUX 3a]1a4, a TAaKxKe ISl OpraHu3aluu
TPYIIOBOI pabOThl HA OCHOBE 3HAHMS MPOIIECCOB TPYNIOBONW JTUHAMHUKH U MPUHIMUIIOB (POPMUPOBAHUS
KOMaH/Ibl, YMEHUE MMPOBOJIUTH ay/IUT YEJIOBEUECKUX PECYPCOB U OCYIIECTBISATh JUATHOCTUKY OpPTraHU3alIH -
OHHOM KYJbTYPBHI;

— TIK-17 cmocoOHOCTBIO OIEHMBATh YKOHOMHUYECKUE U COIMAIBHBIE YCIOBUS OCYIIECTBICHUS
MPEIIPUHUMATEIILCKON JCSITELHOCTH, BBISBIIATh HOBBIC PHIHOYHBIC BO3MOXXHOCTH M (POPMUPOBATH HO-
BbIE OM3HEC-MOJIENH;

B pesynbrare u3ydeHus TUCIUTUTMHBI 00YYarOIIUNACS JODKEH:

— 3HATh CIOCOOBI OIICHKHA PKOHOMHUYECKHX W COIMAJIBHBIX YCIOBUH OCYIICCTBICHUS TPEAIPH-
HUMATEIbCKUX MPOCKTOB; TEOPETUIECKIE OCHOBBI (DOPMUPOBAHUS PHIHOYHBIX BO3MOXKHOCTEH IS TIpe-
MIPUHUMATEIIBCKON JEATEIHHOCTH M MIOCTPOEHUS OU3HEC-TIPOIIECCOB; COBPEMEHHYIO METOIOJIOTHIO YIIPAB-
JICHUsI pecypcamu; OCHOBHBIE TEOPETHUECKHUE IMOJIOKEHUSI MOTHBAIMH, JTUACPCTBA U BIACTH; OINpenaese-
HUS ¥ TIOHATHS O CyOBEKTaX yMPaBIICHUS U MCIIOIh3YEMOM UMH MHCTPYMEHTAPHUH; IPUHITUIIBI OpraHu3a-
[IUU ¥ METOJIbI TUTAHUPOBAHUS UHIUBUAYATHHON U KOMAHTHON pabOTHI.

—  YMeThb I0JIb30BaThCsl HHCTPYMEHTAIBHBIMK CPEJCTBAMH YIIPABICHUS PECypCaMH MPOEKTa Ha
Pa3IUYHBIX JTarnax XU3HEHHOTO ITUKIIA; OIICHWBATh YKOHOMHYECKHE W COIMAJIbHBIE YCIIOBHS OCYIIE-
CTBJICHUSI TPEANPUHUMATEIECKUX MPOEKTOB; MPOU3BOJUTH KAUECTBEHHYIO U KOJIMYECTBEHHYIO OIICHKY
HEOOXOAMMBIX PECYpPCOB; COCTABIISTH IJIaHBI, OHO/HKETHl U PACIUCAHKE; TPUMEHSATh OCHOBHBIC MOJIOXKE-
HUS TEOPUU MOTHUBAIIMH, JTUACPCTBA U BJIACTH IS PEIICHUS YIIPABICHUECKUX 3a/1a4 B 00JIaCTH yIpaBJe-
HUS PECypCcaMu; POU3BOIUTH OIICHKY CTOMMOCTH BEIOPAHHBIX BAPUAHTOB 00ECTICUCHUS PECYpCaMH.

— BJaJeTh 3HAHUSAMHU U TPAKTHYECKUMU HABBIKAMHU, METOJaMU BBIPAOOTKH CTPATETUUCCKHUX,
TaKTHYECKUX W ONEPATHBHBIX PEIICHUH B YNpaBIEHUU PEeCypcamMH; METOJAMH COCTAaBJICHHUS MPOEKTHOMN
JIOKYMEHTAI[MU; HAaBBIKAMU pPAa0OTHI C HAIIMOHAJBHBIMUA M MEXIAYHApPOJIHBIMHU CTaHJapTaMU B 00OJIacTH
YIpaBJICHUS MPOCKTaMU; METoaMu (POPMUPOBAHKS KOMAH/BI JIUIS peaIu3allid MPUHITHIX YIpaBJICHYE-
CKHMX PEIICHHI; HAaBBIKAMHU UCIOJIb30BAHUS OCHOBHBIX TEOPUH MOTHUBAIIUH, JUJEPCTBA U BIACTU IJIS pe-
IIICHUST OTICPATUBHBIX YIIPABICHYCCKHUX 3a]1ad.
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4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI1 padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBisieT 4.0 3aUeTHBIX €IMHUILIBI U IIPECTaBIeHa B Ta0Iu -

%Zgﬁilﬁa 4.1 — TpyaoeMKOCTb JUCHUILINHBI

Bunpl yueOHO 1eSITEIBHOCTH Bcero yacos CemecTpsl

6 cemectp

AyrmuTopHsble 3aHATHS (BCETO) 20 20
Jlexuun 8 8
[IpakTHueckue 3aHATUS 12 12
CamocrosTenbHas pabota (Bcero) 115 115
[TonroroBka Kk KOHTPOJIBLHBIM paboTam 6 6
IIpopaboTKa JEeKIIMOHHOTO MaTepuana 28 28
CamocTosTenpHOe H3ydeHne TeM (BOIIPOCOB) 45 45
TEOPETUYECKOIN YacTu Kypca
[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHApAM 36 36
Bcero (6e3 3x3amena) 135 135
IToaroroBka u caya sK3amMeHa 9 9
OO01mas Tpy10eMKOCTb, 4 144 144
3aueTHnie EquHuIie 4.0

5. Conep:xaHue TUCHHUILIMHBI

5.1. Pa3gennl AMCHUILIAHBI X BUALI 3AaHATHHA
Pazniensl TUCUUIUIMHEI M BUABI 3aHATUH PUBEACHBI B Tabmuiie S.1.
Tabmmua 5.1 — Pasgens! fUCHUILIMHEBL U BUABI 3aHATHI

w = to) g = L =
r s s 53 2 0
Ha3Banus pa3nenoB IUCHUATIIIMHBL i ) o o O Sl
= = = s 0 =
o, < O M QU5
£ S 28§
6 cemecTp
1 BBeneHune B IpOEKTHOE YIIPABIIEHUE: 3apy- 2 0 18 20 OIIK-6, IIK-1,
OEXHBINA U OT€YECTBEHHBIN HOIXOIbI TIK-17
2 Tlpoueccsl ynpaBieHUs pecypcaMu 2 2 26 30 |OIIK-6, IIK-1,
[K-17
3 dopmupoBaHUE U Pa3BUTHE KOMAH/IbI 0 4 20 24 OIIK-6, T1K-1,
MPOEKTa IK-17
4 TIpaBOBBIEC ACHEKTHI YIIPABICHUS pECypCaMu 0 0 16 16 OIIK-6, ITIK-17
IIPOEKTa
5 Ynpasnenue 3anacamMu, OCHOBHBIE TTOHATHS, 2 4 21 27 OIIK-6, ITIK-17
BU/IbI 3aI1aCOB
6 YnpaBiieHue 3aKyIIKaMu 1 IOCTaBKAMHU pe- 2 2 14 18 OIIK-6, IIK-1,
CypCcOB [IK-17
Hroro 3a cemectp 8 12 115 135
Hroro 8 12 115 135
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 3 £
3 s 5
Z > 5
HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
o S E
=S 22
e e g
= S
6 cemecTp
1 Beenenue B npoektHoe |Llenu, 3agaun u ctpykrypa kypca. [Ipoekr, )xu3HeH- 2 OIIK-6,
YIPABJICHUE: HBIN LIUKJI IPOEKTA, IPYIIILI IPOLIECCOB YIIPaBICHUS IK-1, TIK-
3apyOeKHBIN 1 npoekToM. O030p POCCUNUCKUX W MEKTYHAPOIHBIX 17
OTEYECTBEHHBII MOAXOAB! |CTaHIAPTOB, PEKOMEHAYEMBIX JIJIS1 MCIIOIBb30BAHUS Me-
HE/Kepy IPOEKTa MPU yIPaBIEHUH pecypcaMu
IIPOEKTa
Hroro
2 Ilpoueccel ynpasnenus | CocTaB MpoIECCOB YIIPABJICHHS pecypcamMu IMPOeKTa. OIIK-6,
pecypcamu CrpykTypusanus paboT U pecypcoB IpoekTa. MeToibl [IK-1, IIK-
Y UHCTPYMEHTHI IJITAHUPOBAHUS U YIPABIEHUS MPOEK- 17
ToM. Pa3paboTka pacnucanus npoekra. Cucrema ria-
HOB MPOEKTA.
Uroro 2
5 Ynpanenue 3anacamu, |[loHsTus 3amacoB, knaccudukarus, Buasl. OCHOBHbBIC 2 OIIK-6,
OCHOBHBIE ITIOHATHS, BUJBI | LIEJIM U 3a1a4M YIIPABIICHUS 3a1acamMu B IpoekTe. Me- [K-17
3aracoB TOZbI YIIPABJICHUS 3allacaMu.
Hroro 2
6 YrpaBieHue 3aKynkamu | YIpaBjieHHue MaTepHallbHO-TEXHUUECKUM obecrede- 2 OIIK-6,
Y TIOCTaBKaMU PECypCoB | HMEM MpoeKkTa. CTOMMOCTHAs OLIEHKA PECYPCOB [K-17
npoekra. PazpaboTtkabromxkera mpoekra. Beibop crpa-
TErHH 3aKyTOK 0 MPOEKTY U MOCTAaBIIMKOB. A TMUHU-
CTPUPOBaHHE KOHTPAKTOB.
Hroro 2
Hroro 3a cemectp 8

5.3. Paznenbl AUCHUILVIMHBI U MEKIUCIMIVIMHAPHBbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy IUMH)
U obecnneynBaeMbIMU (MOCJAEAYIONIUMHE) JUCHUNIIMHAMEA
Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIUMHU (TIPEAbIAYIIUMU) U

obecreunBaeMbIMH (ITOCIEIYIOIUMUI ) TUCIUTUTHHAMH MTPEICTAaBICHBI B Tabmie 5.3.

Tabmua 5.3 — Pa3aenbl AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

HanmeHnoBaHue OJUCIUILIMH

Ne pa3nenoB qaHHON MUCIMIUIMHBL, I KOTOPBIX HEOOXOIUMO
M3y4eHHE 00ECIIEUNBAIOIINX U 00ECIIEYMBAEMBIX TUCITUTIIINH

1 2 3 4 5 6
[IpeamecTByromue TUCIUATITUHBI
1 Jlorucruka + +
2 IIpaBoBeneHue
[Tocnenyromue TUCITUTITUHBI
1 YnpaBneHnue npoexkraMu + + + + + +
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5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPyeMbIX TP M3YyYEeHUH TUCHUILIUHBI, 1 BU0B 3aHATHI
CootBercTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYECHUM AUCLUUIUIMHBI, W BHJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, (POPMUPYEMBIX MTPU W3YYCHUHU NTHUCHIUILIAHBI, U BUJOB 3aHs -

THI
§ Bunnl zanstuit
=t .
i = G
(] < < q)
£ o rq 2. OpMBbI KOHTPOJIS
= Y 5 ]
= = < =
S = 8
~ =
OIIK-6 + + + KontponpHas pabora, Jk3ameH,
Omnpoc Ha 3aHsaTHAX, KoHCYnBTH-
poBanue, Tect
ITK-1 + + + KontposnpHas pabora, Jk3ameH,
Onpoc Ha 3anarusx, Tect
IK-17 + + + KonTponbhas paboTa, Jk3aMeH,
Onpoc Ha 3aHaTusX, KoHCynbTH-
poBanue, Tect

6. UaTepakTuBHBIC MeTOABI M (POPMBI OPraHU3ANMHU 00yYEeHHUS
He mpenycmotpeno PVYII

7. JlabopaTtopHble paGoThl

He mpenycmorpeno PVYII

8. [IpakTHYeckue 3aHATHS (CEMUHAPBHI)

HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tadmuie 8.1.
Tabmuua 8.1 — HaumeHOBaHME IPAKTUYECKHUX 3aHATUH (CEMHUHAPOB)

o L=
= 2 =
3 = =
Z = 5
HasBanus pasnenos HaumeHoBaHME IPAKTUUECKUX 3aHATUHN (CEMHHAPOB) zF 2 5
- ¥
> Sz
e e 2
= Sl
6 cemecTp
2 Tlporecchl ynpaBieHus | YIPaBJICHUE MaTePHATbHO-TEXHUYECKUM oOecTieye- 2 OIIK-6,
pecypcamu HUeM npoekTa. CTOMMOCTHAs OLICHKA PECYpPCOB IIK-1, IIK-
npoekTa. Pa3paborkabromkeTa mpoekTa. Beibop crpa- 17
TErMH 3aKyIOK IO MPOEKTY U MOCTaBUIUKOB. AJIMUHHU-
CTPUPOBAHHUE KOHTPAKTOB.
Hroro
3 ®opmupoBaHue u Texnonoruu 3¢peKTUBHOIO B3aMMO/ICHCTBUS B OIIK-6,
pa3BUTHE KOMAH/IbI MIPOEKTHOM KOMaH/e. TeMriepaMeHT U €ro pasHoBU/- [K-1, TIK-
IIPOEKTa HocTU. OCHOBHBIE TUIIBI XapakTepa. CrnocoOHOCTH 17
PYKOBOJUTEIIS.
Hroro
5 YnpaBnenue 3anacamu, |Knaccudukamms 3atpar. MeTo sl MUHUMHU3AIIAN 3a- OIIK-6,
OCHOBHBIE TTOHATHSA, BU/IbI | TPAT Ha (OPMHUPOBAHUE U XpaHEHHUE 3anacoB. Jlua- [K-17
3a1acoB THOCTHKA MaTepUAJIbHBIX IIOTOKOB
Hroro 4
6 YnpasiieHue 3aKynkamu | 3Hau€HUE EATENbHOCTH 110 OpraHu3aliy U yIpasJe- OIIK-6,
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HUIO 3aKkynkamu. OnpeneneHre moTpeOHOCTH B MaTe- IIK-17
puanbHbIX pecypcaxCrnocoObl 3aKyIOK, IPOLETYpPhI

3aKYIIOK.

H IOCTaBKaMH1 PECYpPCOB

HUroro

Hroro 3a cemectp

12

9. CamocTtosiTe1bHasi padoTa
Bunasl camocTosiTenbHO paboThl, TPYIOEMKOCTh U (hOpMUpPYEMble KOMIIETEHIIUU MTPEICTABICHHI B

tabmune 9.1.
Ta6muia 9.1 — Buabl caMocTosTeIbHOM paboThl, TPYIOEMKOCTh M (hOpMUpYEMble KOMIETEHIIH
o @]
g 3 £
2 = o
) < O =
Bunael camocTosTenbHON > 0
Haspanwmst paznenon zF = @DopMBI KOHTPOJIS
padoThI 2 s 2
3 g =
a e g
= S
6 cemecTp
1 Beaenue B npoektHoe | CaMOCTOATENIbHOE U3y4e- 10 |OIIK-6, |KontponsHas paboTa,
yIpaBlieHHE: 3apyOexHbIi | Hue TeM (BOIIPOCOB) TeOpe- IK-1, Omnpoc Ha 3anaTHIX, Tecr,
W OTEYECTBEHHBIN TUYECKOHM 4acTh Kypca [IK-17 DK3aMeH
TTOJTXOJIBI
ORXOR [IpopaboTka JIeKIIMOHHOTO 8
MaTepuana
Uroro 18
2 Ilpoueccs! ynpasnenus |lloaroroBka k npaktuye- 8 |OIIK-6, |KoutponpHas pabora,
pecypcamu CKHUM 3aHSATUSIM, CEMHHA- [IK-1, Onpoc Ha 3aHaTusx, Tecrt,
pam IK-17 OK3aMeH
CamocrosTenbHOE U3yde- 10
HUE TeM (BOMPOCOB) Teope-
TUYECKOM 4acTH Kypca
[IpopaboTka JIeKIIMOHHOTO 8
MaTepuana
Uroro 26
3 ®opMupoBaHue U IToaroroBka K npaxkTuye- 10 |OIIK-6, |KoutposbHas pabora,
pa3BUTHE KOMAH]IbI CKHM 3aHSITHSIM, CEMHHA- TIK-1, Onpoc Ha 3aHaTusx, Tecrt,
IIPOEKTa pam IK-17 OK3amMeH
CamocrosTenbHOE U3yde- 10
HUE TeM (BOIPOCOB) Teope-
TUYECKOM 4acTH Kypca
Hroro 20
4 TIpaBOBBIE€ ACTIEKTHI CamocrosiTenbHOE U3yde- 10 |OIIK-6, |KoHCyabTHpOBaHUE,
yIpaBJIEHUs pecypcaMu | HUE TeM (BOIIPOCOB) TeOpe- [K-17 KonrtponpHas pabora,
IIPOEKTa TUYECKOM YacTu Kypca TecT, Dk3ameH
[ToaroroBka Kk KOHTPOJIb- 6
HBIM paboTam
Hroro 16
5 Vnpasnenue 3anacamy, |lloaroroska k mpakruye- 10 |OIIK-6, |KoutponbHas pabota,
OCHOBHBIE MOHSTHUS, BUABI | CKUM 3aHSATHUSM, CEMHHA- [K-17 Omnpoc Ha 3aHsaTHIX, TecT,

3aracoB

pam

OK3aMeH

CornacoBaHa Ha noptane Ne 39327




CamocTrosTenbHOE U3yue- 5
HHUE TeM (BOIPOCOB) TEOpE-
TUYECKOHM 4acTu Kypca
[IpopaboTka JIeKIIMOHHOTO 6
Marepuana
Hroro 21
6 Ynpasienue 3akynkamu |Ilogroroska k npakruue- 8 |OIIK-6, |KoutponpHas pabora,
U II0OCTaBKaMHU PECYpPCOB | CKMM 3aHSATUSAM, CEMUHA- [IK-1, Omnpoc Ha 3ansTHsX, Tecr,
pam IK-17 OK3aMeH
[TpopaboTka JIEKITMOHHOTO 6
MaTepuana
Hroro 14
Hroro 3a cemectp 115
IToaroroBka u cnava sK3a- 9 OK3amMeH
MeHa
Hroro 124

10. KypcoBoii npoekTt / KypcoBasi padora
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXcst
PeiiTuHroBas cucrema He UCIIOIb3YETCA.

12. YueOHO-MeTOAN4YecKOe M HHGOPMALMOHHOE o0ecreyeHre JUCHMIITTHHbI

12.1. OcHoBHas JIMTEpaTypa
1. VYmpaBneHue pecypcamu MpoekTa [INeKTpoHHBIA pecypc]: YuebHoe nmocobue / boromonosa
A. B. - 2014. 160 c. - Pexum noctyma: https://edu.tusur.ru/publications/4574 (mata oOpamieHus:
17.07.2018).
2. VYmpaBieHue npoekTaMu [DneKTpoHHbIHN pecypc]: YueOHoe nocobue / Peibanosa E. A. - 2015.
206 c. - Pexxum mocryma: https://edu.tusur.ru/publications/5032 (mata oopamenwus: 17.07.2018).

12.2. lonostHUTEILHAS JIATEPATypa

1. VYmparneHue 4enoBEYECKUMH pecypcaMu [DIeKTpoHHBIN pecypc]: Ydyebnoe nmocodue / Kpa-
cuna @. A. - 2013. 158 c. - Pexxum pmoctyna: https://edu.tusur.ru/publications/3830 (mara oOpamieHwus:
17.07.2018).

2. Jloructuka [D1eKTpoHHBIH pecypc]: Yuebnoe nocobue / XKuramosa B. H. - 2015. 166 c. - Pe-
)kuM foctyna: https://edu.tusur.ru/publications/4951 (nara o6pamenus: 17.07.2018).

3. VYmparieHue WHHOBAIUSIMU B OpraHu3anusax: yaeoHoe mocodbue / A. A. bosun, JI. E. Uepen-
HUKOBa, B. A. flkumoBwHu. - 3-e u3a., crepeotun. - M. : Omera-JI, 2009. - 415[1] c. : w1, Tabma., mopTp. -
(Beicmias mikona MmeHemkMeHTa). - bubnuorp. B koHe raB. - ISBN 978-5-370-00875-7. (nanuuue B 6u0-
muoteke TYCVYP - 9 sk3.)

4. VYnpaBneHue nepcoHaNoM : YueOHUK s By30B / M. W. Byxankos. - 2-e u3., UCIIp. U JIOIL. -
M. : Uudpa-M, 2008. - 398[2] c. : mi. - (Beiciiee oOpa3zoBanue). - bubnmorp.: ¢. 390-399. - ISBN 978-5-
16-003112-5 (manuune B 6ubmmorexe TYCVYP - 10 3k3.)

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O6s3aTe/ibHbIE Y4eOHO-MeTOAMYEeCKHE MOCOOUs
1. VYnpaBneHue pecypcamu mpoekTa [DIeKTpOHHBIN pecypc]: MeTonnueckre yka3aHusl 1Mo mpo-
BE/ICHUIO NMIPAKTUYECKHX 3aHATHH U CaMOCTOSTENbHOM paboTsl / A. B. Boromornosa - 2018. 34 c. - Pexum
noctyma: https://edu.tusur.ru/publications/8314 (mata o6pamenus: 17.07.2018).
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12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIMI0B

Y4eOHO-MeTOqYECKHe MaTeprabl ISl CAMOCTOSTEIBHON U ayTUTOPHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI ¢ OTPAaHNYCHHBIMU BO3MO)KHOCTSIMU 3/I10POBbSl 1 MHBAINAOB MIPEAOCTABISIOTCS B (opMax,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/I0POBbS M BOCIIPUATHUS HH(DOPMAITHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-ABHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

12.4. IIpodeccuonasibHbIe 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIIPABOYHBbIE CHCTEMbI

1. http://www.pmpractice.ru
2. http://www.pmprofy.ru/
3. http://www.pmforum.ru/
4. http://www.pmi.org/

5. www.consultant.ru

13. MaTtepuaibHO-TEXHMYECKOE 00ecnevyeHue JUCIUILJIMHBI U TpedyeMoe MPorpaMMHoe
ob0ecreueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 0O0ecrie4eHnIo
AUCHUIJIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U POrPAMMHOe o0ecneyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist ipoBeieHus 3aHATUH JICKIIMOHHOTO TUTIA, TPYIIIOBBIX U MHIWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIIETO KOHTPOJISI ¥ MPOMEKYTOYHOU aTTECTAIlUU HCITONIb3YeTCs yueOHas ayTUuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKOW M CTaHIApTHOH y4ueOHOI mebenbro. MeroTces
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIATHBIE TTOCOOMsI, 00€CTIEUNBAOIINE TEMATHUECCKUE HJI-
JIOCTPAIIMHU 10 JIEKIIMOHHBIM pa3ielaM TUCIUTUINHEI.

13.1.2. MaTepuajibHO-TEXHMYECKOE U POrPaMMHOe ofecriedeHne I NPAKTHYEeCKUX 3aHATHI

JlaGoparopusi TpynmoBOro MpoekTHOro oOyudeHus "JlabopaTopus COIHATbHO-YKOHOMHUYECKUX
npoGiem"

yueOHas ayTuTOpHsl 7Sl IPOBEACHUSI 3aHATHI MPAKTUYECKOTO TUTIA, ydeOHas ayaAuTOpus Ui PO -
BEJICHUS 3aHATHH JJa0OPATOPHOTO THUIIA

634045, Tomckas obmacts, T. Tomck, yn. KpacHoapmeiickas, 1. 146, 503 ayn.

Onucanune UMeroIerocs 000py10BaHUs:

- [I1IBM KOMIICTAP (12 mr.);

- MarauTHo-MapKkepHas J10CKa;

- Kommnekr cnennanuzupoBanHoi yueOHO# mebenu;

- Pabouee mecTo npenoaBarens.

[IporpamMmMHOe obecrieueHue:

- 7-Zip

— Google Chrome

— Microsoft Windows 7 Pro

— Mozilla Firefox

— OpenOftice

— Koncynprant [Tnroc
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13.1.3. MarepuaJibHO-TEXHHYECKOE H MIPOrPaMMHoOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHOM PabOThl MCTONB3YIOTCS y4E€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PaCIOJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepmmanna ynuima, 1. 74, 207 aya.

CocTtaB 060pyI0OBaHMS:

- yueOHast MmeOerb;

- koMnbroTepsl ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T11. - 5 wiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT OCTYI B AJICKTPOHHYIO WH-
(opMarnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuaibHoO-TeXHHYecKoe o0ecnieueHre TUCHMIIJIMHBI VIS JIMI[ C OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

OcBoeHUE NUCHMIUIMHBI JUIIAMH C OTPaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI U WHBAIUIAMHU
OCYILECTBIISIETCS C UCIIOIb30BAHUEM CPEICTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUAMH CJIyXa MPeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJbTUMEIUNHBIX CPEICTB U JPYTUX TEXHUYECKUX CPEACTB IIpUeMa/nepena-
4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (PopMax, MOOMIIBHOM CUCTEMBI MTPETIOaBaHus Il 00YJatOLTHXCSI
C MHBAJIUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOHN CHCTEMBbl. YueOHas aynuTOpHus, B KOTOPOH 3aHUMAIOTCS
oOydarolnyecs: ¢ HapylIEeHHEM CllyXa, 000pYy/I0BaHA KOMITBIOTEPHOW TEXHHMKOM, ayAMOTEXHUKOH, BUIEO-
TEXHUKOMU, AJICKTPOHHOM JTOCKOH, MYJIbTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOLIMMUCS ¢ HAPYLIEHUSIMU 3PEHUSAMM IIPETYCMOTPEHO HUCIIOJIb30BAaHUE B
JEKIIMOHHBIX U YYEOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX 0OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiijia Ha SKpaHe) P MOMOIIH BUACOYBEIUIUTEICH A1 KOM(POPTHOTO POCMOTPA.

[Tpu 3aHATHAX ¢ O0YYalOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 ANNAPATA HCIIOJIb-
3YIOTCS aJbTEPHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMHK U IPYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jau yuyeOHOM MHpOpMaluu B JOCTYIHBIX (opMax, MOOMIIBHOM CHCTEMbl OOy4eHUs [UIs JIOAEH ¢ UHBaA-
JIMTHOCTBIO.

14. OueHouyHble MaTepUAJIbI U MeTOAMYECKHEe PeKOMEHIAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Conepmalme OLCHOYHBIX MATCPHAJIOB U METOANIECCKUEC PECKOMECHAAIIUH
I[J'ISI OLICHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I H YPOBHA OCBOCHHA 3aKPCIIJICHHBIX 3a ﬂHCHHHHHHOﬁ
KOMITC TEHITHUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3a1aHus
1. OcHOBHBIE CTAUH ITpoIecca MPUOOPETEHUSI MaTEPUAIOB:
a) COCTaBJICHHE 3a5BOK;
0) oTnpaBKa 3asBOK;
B) BBIOOp MOCTABIIIMKOB;
T') BEIOOD MOTpeOUTENeH;
1) pa3MeIIeHNE 3aKa30B;
€) KOHTPOJIb 32 BHITIOJTHEHHEM 3aKa3a.

2. BpCM}I pasMCIICHUA 3a1BOK U BPEMS IMOJTYUCHUS — 3TO BpEMH...

CornacosaHa Ha noprane Ne 39327 10



a) ONEPEKEHUS;
0) OXKHTaHHUS;
B) IUIAHUPOBAHUS.

3. K cragusim nproOpeTeHnst MaTepuanoB OTHOCUTCS:

a) aHAJIN3 3aBOK, BBIOOP MOCTABIIMKOB, KOHTPOJIb 32 BBIMOJIHEHUEM 3aKa3a;

0) ompeneneHue MOTpeOHOCTH B MaTepuaax, MIpOrHO3UPOBaHUE U3MEHEHUS 1ICH;
B) KOHTPOJIb 32 IIPOLIECCOM TOBAPOABHKCHHUS;

I') IUIAHUPOBAHKE 3aKA30B, PETYINPOBAHHUE X0/1a BHIIIOIHEHUS paboT.

4. K nuxiy "nmocraBka MaTepuaoB' OTHOCHUTCS:

a) pa3paboTKa KOHCTPYKIIUH, OpPTaHU3aI[MOHHAS TIOJITOTOBKA;

0) hbopmupoBaHue 3aKa3a, BHIOOP MOCTABIIUKOB;

B) OpraHu3alys TPaHCIIOPTUPOBKU MaTepHalioB, TOCTaBKa MaTepUaAIOB K pabounM MecTaMm.

5. OCHOBHBIE 3JIEMEHTHI KOHTPAKTa, COCTABIISIEMbIE TTPH 3aKYITKAX :
a) MPaBO 3aKJTI0YaTh KOHTPAKT;

0) MpeIoKEHNE U IPUHATHE TIPEITTOKECHUIN;

B) MOCTIENPOIAXXKHOE 00CTyKUBAHHUE,

r) (UHAHCOBBIC TapaHTHH.

6. OO0beMHEHNE JTIO/ICH, COBMECTHO PEATM3YIONINX HEKOTOPYIO MPOTrpaMMy, Lelib U JIeHCTBYIO-
IIMX Ha OCHOBE OMNPEJICICHHBIX MPOLIEYP U MPaBUIL:

OpraHH3aIus;

0) 00111eCTBO;

B) yUpEXKICHHE;

I') collMajIbHas TpymIa.

7. O0bearHEeHNE HEOOIBIIOTO KOIUYECTBA JIFOJICH, HAXOISAIINXCS B JOCTATOYHO YCTOMYHNBOM B3aH -
MOJICHCTBUH U OCYLIECTBIISIFOIINX COBMECTHBIE IEHCTBUS:

a) rpynmma;

0) opranuzanusi;

B) KOMaH/1a;

T') COLIUYM.

8. CpenHssi counanbHas Tpynna, 00beINHAIOMAs JTI0AEH, 3aHAThIX pelIeHHeM KOHKPETHBIX 3ajad,
B paMKax OJHOM OpraHMU3alLlUU:

a) rpyna;

0) KOJJICKTHB;

B) KOMaH]1a;

') COLUYM.

9. UnenamMy KOMaHJHOW I'PYyMIIbl PyKOBOAUTEIS ABIISIOTCSA:
HEIMOCPEACTBEHHBIEC 3aAMECTUTENN PYKOBOAUTEIIS;

0) pAIOBbIC YWICHBI OpraHU3alUHY;

B) PYKOBOAUTEIIb IPEATIPHUSTHSA;

I') IOMOUTHUKHU PYKOBOJUTEIS.

10. Tunu9HbBIH BUJ IOBECHHS PYKOBOJUTEINS B OTHOIIIEHUH C MIOAYNHEHHBIMU B MIPOLIECCE TOCTH-
KCHUSI TIOCTABJICHHOM IIeTTH:

CTHJIb PYKOBOJICTBA;

0) TUII BIIACTH;

B) JIMJIEPCTBO;

I') KOMMYHUKa0EIbHOCTb.
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11. OcHOBHOI pe3ysbTaT CTauK Pa3pabOTKH POEKTa

a) CBOZHBIH IJIaH OCYILECTBIEHUS IPOEKTA

0) KOHIIETIINS MMPOEKTa

B) IOCTM)KEHHUE LIEJIN U TIOJTYYEHHE 0’)KUAEMOI0 pe3ysbTaTa IPOeKTa
') HHXEHEepHAas MPOEKTHAs JOKYMEHTALIHS

12. ITocnenoBarenbHOCTh ACHUCTBHI MO MIIAHUPOBAHUIO CTOMMOCTH MPOEKTA

a) OmpeeNeHre CTOUMOCTH KaKIOH MPOEKTHON paboThl, NCXOAS M3 00beMa 3aTpauMBacMbIX Ha
BBITIOJTHEHHE PECYPCOB U X CTOUMOCTH;

0) orpeaesneHNe CTOMMOCTH HCIIOJIb30BAHUS PECYPCOB (MaTe€pUaIbHbIX U TPYIOBbIX);

B) OTIpPE/IETICHNE CTOMMOCTH BCETO MPOEKTA;

r) (hopMHpPOBaHHUE, COTIIACOBAHHUE U YTBEPXKACHUE OI0/KETa IPOCKT;

) COCTaBJICHNE, COTTIACOBAHNE M YTBEPIKACHHE CMETHI IIPOEKTA.

13. IIpeameTtHast 061acTh MPOEKTA — 3TO ...

a) coaepxkaHue U 00BEM MPOEKTHBIX PabOT, COBOKYITHOCTh IPOAYKTOB M yCIYT, TPOU3BOACTBO KO-
TOPBIX JOJKHO OBITH 00€CTIEYEHO B pe3yJIbTaTe 3aBEPIICHUS OCYLIECTBISIEMOrO MPOEKTa;

6) JKeJlaeMBIA pe3ybTaT ACATCIBHOCTH, OOCTHUT acMBIII B HTOTE YCIICHIHOTO OCYHICCTBJICHUA
MPOEKTa B 33JJaHHBIX YCIOBUSIX €0 BBITOJHEHUS;

B) HaIpaBJICHUs U OCHOBHBIE MPUHIUIIBI OCYIIECTBICHUS IPOEKTA;

') TEPPUTOPHS peaau3aluu MPOeKTa;

1) IPUYMHA CYHIECTBOBAHUS IPOEKTA.

14. lnarpamma I'anTa — 3710 ...
a) TOpU3OHTAJIbHASL JIUHEHHAsl JuarpaMMa, Ha KOTOpoi paboThl MpOEeKTa MPEACTABISIOTCS MPOTS-

YKCHHBIMH BO BPEMEHHU OTPE3KaMHM, XapaKTEPU3YIOIIUMHUCS BPEMEHHBIMU U IPYTUMU TapaMeTpaMu;
0) TOKYMEHT, yCTaHABIMBAIOIINI OCHOBHBIC PECYPCHBIE OTPAaHHUYCHUS POCKTA;
B) rpaduyeckoe n300pakeHue HEPAPXUIECKON CTPYKTYpPhI BCeX paboT MPOEKTa;
T') IEPEBO PECYPCOB MPOEKTA
1) OpraHu3allMOHHAs CTPYKTYpa KOMaH/Ibl TPOEKTa

15. IlnanupoBaHue NpoeKTa — 37O ...
a) HENpepbIBHBIN MPOLECC ONpEeNIeHUs] HaWIydllero crnocoda AeHcTBUN JUIsl AOCTHXKEHHs IO-

CTaBJICHHBIX IEJIEH MPOEKTA C YYETOM CKJIaJbIBAIOIICHCS 0OCTaHOBKHY;
0) pa3oBOE MEPONPUATHE MO CO3IaHUIO CBOIHOIO IJIaHA ITPOEKTa;
B) 9TO CTaJus IPOLECCA YIPABICHHSI IIPOEKTOM, PE3YIBTATOM KOTOPOH SBJISIETCS CAaHKIMOHUPOBA-

HHUC HaydaJia IMPOCKTa.

16. Be160p MOCTaBIIMKOB IPOUCXOANT T10 CICIYIONTUM KPUTEPHUSIM:
a) HaJIe)KHOCT;

0) yIaJeHHOCTh TTOCTAaBIIUKA;

B) MIOCTaBKa 110 BO3MOXXHO MUHUMAJIBHBIM IICHAM;

T') JUYHOE 3HAKOMCTBO C MTOCTAaBIIHKOM.

17. Kakoit MeTo 103BOJISIET Han0oJiee TOYHO OTPEICTUTh XapaKkTep U COJEpKaHue MOTPEOHOCTH

B 00y4EHUH IepcoHaa:
a) aHaJIN3 UCTIOJIHEHUS PaOOTHI;
0) ananu3 npoOieM B TMHEHHO-(DYHKIIMOHABHBIX MTOJIPA3CIICHUIX;
B) OaJIaHCOBBIN METO/I.

18. Yto stBsIeTCSt OTHUM M3 HanOO0JIee BAXKHBIX HABBIKOB PYKOBOIUTEIIS ITPOCKTA?
a) HaBBIKU BEJICHMSI IEPETOBOPOB;
0) HaBBIKYU BIIUSHUS;
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B) KOMMYHHUKATHBHbBIC HaBbIKH.

19. KynpTypa KOMaH/bI, BKIIIOYatoias B ce0si cucteMy npodeccuoHanbHbIX [IEHHOCTEH, MbIIILIE-
HUS U MOJIETTb TPO(EeCCHOHATIBHOM 1EATENbHOCTH YYaCTHUKOB IIPOEKTA:

a) KOpIIOpaTUBHAs;

0) opraHu3anoOHHas;

B) npo(hecCuoHaNbHasl.

20. BoibepuTe npaBUIIbHYIO MTOCIIEA0BATEIBHOCTD CTAANN CYIIECTBOBAHUS KOMAaH bl IPOCKTA:

a) oOpa3oBaHWe, HOpMaIU3alUs JIEATCILHOCTH, MHTEHCUBHOE (OpMHpOBaHUE, TpaHCHOpMaIIHs,
HCITOJIHCHUC TIJIAHOB 110 p€ajin3aliuu IPOCKTOB;

0) oOpa3oBaHue, MHTEHCUBHOE (OPMUPOBAHUE, HOPMATIU3AIMS JACSITSIPHOCTH, UCTIOJTHEHUE TIjIa-
HOB T10 peau3aliy IPOEKTOB, TpaHCHOpMAITHS;

B)UHTEHCHUBHOE (popmMupoBaHHE, 00pa30BaHME, HOPMAJW3AIMS JEATCIbHOCTH, TpaHChOpMaIns,
HCITIOJIHCHUC TIJIAHOB 110 p€ajin3aliuu IPOCKTOB.

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI
1 ConeprkaHrie MPOEKTHOMN ACSITEIHHOCTH.

2 Buapl IpOEKTUPOBAHMS IO OTPACIIAM JIEATEIBHOCTH.

3 Buabl npoeKTUPOBAaHUS MO MOAXOAY K HMPOEKTUPOBAHHUIO: (PYHKIMOHAJIBHOE W ONTHUMAJIBHOE
IIPOCKTUPOBAHMUE.

4 Buasr MMPOCKTUPOBAHUA IO IMOAXOAY K HPOCKTUPOBAHHUIO: CUCTCMHOC IIPOCKTUPOBAHUC

5 Bujibl IpOEKTUPOBAHUS 110 MOAXOY K MIPOSKTUPOBAHUIO: HUCXOJAIIEE U BOCXOAIIEE MMPOEKTH -
pOBaHHUE.

6 CocTaB y4aCTHUKOB [TPOEKTA U UX POJIH.

7 Komanaa npoekra u €€ )KU3HEHHbIN [UKIL.

8 CyIlIHOCTb U 3aJ1aud yIpaBJICHUs peCypcaMu MpPOeKTa.

9 KitroueBast 11e1b YIpaBJIEHUS! pECYpPCaMHU MTPOEKTA U CLIOCOOBI €€ T0CTHKEHUS.
10 Kputepuu, oTpakarolne Ka4eCTBO yIPaBICHUS PECYpCaMH ITPOEKTA.

11 I'naBHbBIN KpUTEpUH yIIpaBlIeHUs IPOEKTaMU U €r0 00YCIOBIEHHOCTbD.

12 Coneprkanue mporiecca yrnpaBieHUs PECypcaMy MPOEKTa U €ro ATAIIbI.

13 YnpaBnenue npoeKTHO-OPUEHTHPOBAHHOM E€ATEIBHOCTHIO.

14 OcHoBHBIE ITPOLIECCHI YIIPABICHUS MPOEKTaMH (MaKpOIPOLECChl) U UX CBSA3b C (azaMu Ku3-
HEHHOTO LIMKJIa [IPOEKTA.

15 CymHocTb 1 cocTaB 00JIaCTH YIIPaBIECHHS TPYIOBBIMH PECYPCaMU IIPOEKTA.
16 CymHoCTb U cocTaB 00JIACTH YIIpaBJICHUsSI KOMMYHUKALUSIMH ITPOEKTA.
17 CBs13p obnacteid ynpapieHus U Ga3zaMH KU3HEHHOTO IIUKJIA IPOEKTA.

18 KOMaH,Z[a IMPOCKTA: IMOHATHUC, OCHOBHBIC XAPAKTCPUCTHKU KOMAHIbI, IIPUHIUIIBI (I)OpMI/IpOBa-
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HUSL.
19 Komanaa mpoekTa: cocTaB KOMaH/Ibl U OCHOBHBIE TPEOOBaHMS K MEHEDKEpaM MPOEKTa.

20 Crpaterust HopMUpOBaHUS KOMAH bl IPOCKTA.

14.1.3. Tembl 0IPOCOB HA 3aHATHAX

[aiite onpeneneHre )KU3HEHHOTO [IUKJIA MPOEKTa.

[Tepeuuncnute (as3bl npoekra.

[Tepeuncnure u3BecTHbICe Bam MeTonbl yripaBieHUs NPOEKTaMU U JaliTe UM KpaTKyl0 XapaKTepH-
CTHKY.

Kakue cymiecTByoT Ki1accu(rKalioOHHbIE TIPU3HAKU, HA OCHOBE KOTOPBIX OCYILECTBIISETCS CUCTE-
MaTHU3alus BCEl COBOKYITHOCTH IPOEKTOB

['pynnupoBka NporeccoB yupaBlieHUs IpOeKTaMu

Kakue nmpoueccbl MOXKHO OTHECTH K OCHOBHBIM IIpolieccaM IIaHUPOBAHUS

Kakoiif TOKyMeHT SIBJISIETCS OCHOBHBIM CTaH/IaPTOM I10 YIIPABJICHUIO TPOEKTAMHU

[Tepeuncnure 061aCTH 3HAHUN U IPOLIECCHI YIIPABICHUS

Kakumu napamerpamu xapaktepusyeTcsi paboTa npoeKTa

Kakumu daxropamu onpezaesnsiercs Npoi0LKUTEIIBHOCTD BBIMOJIHEHHS paOOThI

Yro Takoe pecypcHbIM KOHPIUKT

Kakue nporuieccel BKIIIOUaeT B ces yIpaBieHHE pecypcaMu MpoeKTa

B ycnoBusix Kakux orpaHUUEHUN MOXKET OCYHIECTBIATHCS PECYPCHOE IUIAHUPOBAHUE

Packpoiite conepxanue NoHATHs (pUHAHCUPOBAHUS POEKTOB

Jl1st yero He0OXOIMMO yIpaBlIeHNE KOMMYHUKALUAMU [TPOEKTa

WNunuBuayanbHele GakTopbl U 3PGEKTUBHOCTD JEATEIbHOCTH TPYIIIIHIL.

AHanu3 kputepueB 3pGEeKTUBHOCTH padOThl KOMaH/IbI.

TexHOMOrUM yNpaBlieHHUs YeJIOBEYECKMMH PeCypcaMH B MPOEKTHOM CTPYKType opraHu3aunuu (co-
UAIbHO-TICUXOJI0TMYECKUI TPEHUHT, THPOPMHUPOBaHKE, KOHCYJIbTUPOBAHUE, IEpeoOyYeHHUE U Ip.).

AHanu3 cpeACTB NOANEPKAHUSA OPTaHU3ALMOHHON KYJIBTYPhI B KOMaH/JIE.

JlenoBas NopsAA0YHOCTD U 3THKA OTHOIIEHUH B KOMaH/€ yIpaBJIeHUsI.

VYrpaBieHne opraHu3allMOHHBIMHE KOH(IMKTaMu.

Oco0eHHOCTH TUEPCTBA B KOMAH/IE.

dopMupoBaHHE KOMaH 1kl HOBOT'O THUIIA.

[Icuxonornyeckue OCHOBBI MPOEKT-MEHEPKMEHTA.

dopmMupoBaHHE TAPMOHUYHON KOMaH bl IPOEKTA.

Onumure CTPyKTYpy 3aJa4 MaTeprallbHO-TEXHUUECKOM MOIrOTOBKH IPOEKTA.

YeM oTiMUarOTCA 3aKYIKH OT IOCTaBOK

[TepeuncnuTe BUABI TOPTOB.

[TpuBeauTe Hanboee BasKHBIE NPU3HAKU KIaCCU(UKAIIMA KOHTPAKTOB.

[TpuBenuTe NOPSAOK MPOBEACHUS TOPTOB.

Kakue cymecTByOT TUIIBI KOHTPAKTOB?

B yem npeumyiecTBa 1 HEJOCTATKU OA30BBIX THIIOB KOHTPAKTOB JUISl 3aKa34YKMKa U MOJAPSAYUKa

14.1.4. TeMbl KOHTPOJILHBIX Pa0dOT

DKOHOMHYECKHE PECYPCHI U UX XapaKTEePHOE CBOMCTBO

MarepuaiibHble pecypchl, X KiaccupuKanus

Oranbl XKL mpoxoasT pecypchl B POILECCE UCTIOJIb30BAHUS

@akTopbl pALMOHAIN3AIMY UCIIOJIb30BAHMS PECYPCOB

[IpoeKT 1 ero OCHOBHbBIE TPU3HAKHU

Tunsl pecypcoB B IpOEKTe

CylHOCTb MJIaHUPOBAHUS MTPOCKTA

OCHOBHBIE TNPOLECCHI MJIAHUPOBAHUS IPOEKTA, KOTOPbIE MOTYT MOBTOPSTHCS HECKOJIBKO pa3 B
TEYEHHUE BCET0 KU3HEHHOTO IIUKJIA TPOCKTA

Bunbl miianupoBanus

WBS

YPpoBHU CTPYKTYPHOH MOJAEIIH MPOEKTA
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Bunel cereBbIx quarpamm

MeTop! IIIaHUPOBAHUS PECYPCOB

3aKyIlKH B paMKax yIpaBJI€HUs MaTepUaJIbHBIMH pECypcaMy POEKTa

CrpykTypa 3a7a4 MaTepHalIbHO-TEXHUYECKOro 00eCIeueHns MPOEeKTOB

OCHOBHOI MHCTPYMEHT, PEryIHPYIOIINN B3aMOOTHOILIEHUS B paMKax 3aKylOK U IOCTAaBOK IO
MIPOEKTY

CyIHOCTb TOProOB, U IPEAMET TOPIOB B IIPOEKTE

Buzbl TOProB u nopsiiok UX NPOBEIECHUS

DOopMBI OpraHU3aLuy 3aKyIOK

Bunr! 3amacos

CraTbu pacxo/I0B BRIJICIAIOT Ha (HOPMUPOBAHUE U XPAaHEHHE 3aI1acOB

CTOUMOCTB pUCKa

MeTtozap! KOHTPOJISI ypOBHS 3a11acoB

OCHOBHas1 MOZIEJIb YIIPABJICHUS 3aMlacaMu

14.2. TpeOoBaHus K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M1 MHBAJUIOB MPEIyCMOTPEHBI TOTOTHH -
TEJIbHBIC OLIEHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHallbl OLIEHWBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HUHBAIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMbI KOHTPOJISI U OLIEHKU
00y4JaroLIXCsl MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusmMu
ciyxa

[IpenMy111eCTBEHHO MMCHMEHHAs
IIPOBEPKa

C nmapymenussimu | CobecesioBaHHe 10 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [IpenmyiiecTBEHHO MPOBEPKA
OO0IIEeMeTUITTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. MeTroauyeckue peKOMEHIAUMH 110 OLEHOYHBIM MATEepPHaIaM JIsl JIUL € OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIN/I0B

Jnis M ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMATPHUBACTCS JI0-
cTynHas (hopMma Mpe0CTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MPUDTOM;

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- IIPEJOCTABIICHUE 3a/1aHUsl C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jluam ¢ OrpaHMYeHHBIMH BO3MOXHOCTSIMU 3/I0pOBbsI M MHBAJIMJAM YBEIMUYUBAETCS BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- MUCbMEHHO Ha OyMmare;

- Ha0Op OTBETOB Ha KOMIIBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tpouenypa oueHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OrPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
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Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpeIyCcMaTpUBAET MpeAocTaBiIeHue nHpopmManuu B Gopmax, aJanTH -
POBaHHBIX K OTPAHUYCHUSM X 370POBBS i BOCTIPUATHS HHPOPMAIINH:

JI1s1 i1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hopMe YBEITMYCHHBIM HIPHUPTOM.

JI1s1 JIMI ¢ HApYIIEHUSIMHM CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (opme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU opme.

[Tpy HEOOXOMUMOCTH /IS JIUI] C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 3/I0POBbS 1 MHBAJIUIOB TIPOIIE-
Jlypa OIICHUBAHUsI PE3yJIbTaTOB 00yUICHHUST MOXKET MPOBOUTHCS B HECKOIBKO ATAIOB.
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