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npotoko Ne 8 oT« 2 » 7 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
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3aBenyromnuii BeITycKaroten kag.
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
M3y4YEHUE COBPEMEHHBIX KOHLIEIILUN U METOJOB YIIPaBJICHUS PecypcaMH IPOeKTa, MpuoOpeTeHne
0a30BbIX HABBIKOB YIIPABJICHUS PeCypcaMH pa3HbIX THUIOB, (OPMUPOBAHHE OCHOBBI CUCTEMbI KOMIICTEH-
Ui B 00J1acTH 00OCHOBaHUS U INIAHUPOBAHUS PECYPCOB B IPOEKTaX Pa3INYHbIX TUIIOB U MaciiTaba

1.2. 3amaum AMCHUIIIMHBI

— TIOJATrOTOBKA CTYJCHTOB K OPraHU3allMOHHO-YIIPABJICHYCCKOW, aHATUTHYCCKOHM W WHOM Jes-
TETBHOCTH, TPEOYIOIICHCS B X0 PeaIU3alliy , KaK B Ka9eCTBE UCIIOIHUTEIICH, TaK M PyKOBOUTEIEH ;

—  (opMHPOBaHHE Y CTYJACHTOB HEOOXOIUMBIX JJIs YIPABICHUS COIMATBHBIX M JIMYHOCTHBIX Ka-
YECTB;

— (opMupOBaHKE y CTYACHTOB IMOHSATUIHHOTO anmapaTa MCHEDKMCHTA;

—  OCBOCHHE NPOOIEMATHKH YIIPABICHHS PECYPCaMHU;

—  HU3y4YeHHE OCHOBHBIX MOJXO/IOB M METOJIOB YIIPABIECHUS PECYPCaMHU.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctmnuna «Ynpasnenue pecypcamu npoektay (b1.B.OJ1.5) otHOCcuTCS Kk Onoky 1 (Bapuarus-
Hasl 4acTh).
[TpenmecTByOUMMH JUCHUILTUHAME, (POPMUPYIOUTUMHI HavajlbHbIE 3HAHUS, SBJSIOTCS: YIpaBie-
HUE pecypcaMu npoekra, Jlorucruka, [IpaBoBenenue.
[TocnenyromMHA JUCHUIUIMHAMY SIBISIIOTCS: YIPABICHHWE PECYpCaMH IPOEKTa, YIIPABICHHE
IIPOEKTaMHU.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHM S JUCUMILIIMHbI

[Tporiecc n3yueHus: AUCHUILIIMHBI HAMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOMNX KOMITIETCHIINH:

— OIIK-6 BnaneHueM MeToJaMH NPUHATHS PELICHUH B YNPaBICHUM OINEpallMOHHOW (Tpou3-
BOJICTBEHHOM ) JIEATEIILHOCTBIO OPTaHU3AIU;

— TIK-1 BnajgeHueM HaBBIKAMHU HCIIOIb30BAaHUS OCHOBHBIX TEOPHIl MOTHBALMHU, JTUAEPCTBA U
BJIACTH JIJISL PELIEHUS CTPATErHYECKHUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1a4, & TAK)Ke Ul OpPraHu3aluu
TPYNIOBON pabOTHl HA OCHOBE 3HAHHUS IMPOIIECCOB TPYNIIOBON AMHAMHUKHU U TPUHIIUIIOB (hOPMUPOBAHUS
KOMAaH/Ibl, YMEHHE MMPOBOJUTH ay/IUT YEJIOBEYECKUX PECYPCOB U OCYHIECTBIATh JUArHOCTUKY OpPTaHHU3aIH -
OHHOW KYJIBTYpBI;

— TIK-17 cmocoGHOCTBIO OIICHMBATh YKOHOMHUYECKHE W COLMAIBHBIC YCIOBHS OCYIIECTBIICHUS
MPEIIPUHUMATENIbCKON AESITENbHOCTH, BBISBIIATH HOBbIE PHIHOYHBIE BO3MOXHOCTU U (OPMUPOBATH HO-
BbIE€ OM3HEC-MOJIEIIN;

B pe3ynbrate u3yueHust JUCIUILIMHBI 00Y4aIOIIUICS TODKEH:

— 3HATh CHOCOOBI OIICHKH SKOHOMHYECKUX U COIHAIBHBIX YCIOBHN OCYIIECTBICHHS MPEIIPH-
HUMATEJIbCKUX MPOEKTOB; TEOPETUUECKHE OCHOBBI (HOPMUPOBAHUS PHIHOYHBIX BO3MOXKHOCTEH IS TIpej-
IIPUHUMATEIIBCKOM 1EATENBHOCTU U IOCTPOECHUS OU3HEC-IIPOLIECCOB; COBPEMEHHYIO METOJIOJIOTHIO YIIPaB-
JIEHUsl pecypcamu; OCHOBHBIE TEOPETHUECKHUE IMOJIOKEHUS] MOTHUBALMU, JUAEPCTBA U BIACTH; OIpenaese-
HUS ¥ TIOHSTHUS O CyObEKTaxX yNMpaBJIEHUS U UCIOIb3YEMOM UMHU MHCTPYMEHTApUH; IPUHIUIIBI OpraHu3a-
IIUU ¥ METOJIbI IUTAHUPOBAHUS UHIUBUAYATbHON U KOMaHIHOM paboTHI.

—  yYMeTb I10Jb30BaTbCs MHCTPYMEHTAJIBHBIMU CPEJICTBAMH YIPABIEHUS pecypcaMu IPOEKTa Ha
pPa3IMYHBIX 3Tanax >XU3HEHHOIO IUKJA; OLEHUBAThb YKOHOMUYECKHE U COLMAJIbHBIE YCIIOBUS OCYILE-
CTBJICHUSl MPEANPUHUMATEIbCKUX MPOEKTOB; MPOU3BOJIUTH KAUECTBEHHYIO M KOJIMYECTBEHHYIO OIIEHKY
HEOOXOMMBIX PECYPCOB; COCTABJIATh IUIaHbI, OIO/UKETHl M paclUCaHUE; IPUMEHATh OCHOBHBIE IOJIOXKE-
HUSl TEOPUU MOTHUBAIUY, JUIEPCTBA U BIACTH VIS PELICHUS YIpaBIeHUYECKUX 3a7ad B 001acTu ympasiie-
HUS pecypcaMi; MPOU3BOJUTH OLIEHKY CTOMMOCTH BBIOPaHHBIX BAPHAHTOB 00ECIIEUEHUSI PECYPCAMH.

— BJaJeThb 3HAHUSAMHU U TMPAKTUYECKUMU HABBIKAMHU, METOJAaMHU BBIPAOOTKH CTpATETUUYECKHUX,
TaKTUYECKHUX U ONEpPATUBHBIX PEUICHUM B yNpPaBICHUM PECypCcaMy; METOJAMHU COCTABIIEHUS MPOEKTHON
JTOKYMEHTAI[MH; HaBbIKAaMH PAa0OThI C HAIMOHAIBHBIMH M MEXIyHAPOJHBIMU CTaHIApTaMU B OOJIACTH
yIpaBJIeHUS TPOSKTaMU; METOAaMHU (HOPMHUPOBAHUS KOMAHBI JJIsl pealn3alyy MPUHATHIX YIpaBIeHYE-
CKHMX PEIICHMI; HABBIKAMHU UCIOJIb30BAHUS OCHOBHBIX TEOPUH MOTHUBAIIUH, JTUAEPCTBA U BJIACTU IJIS pe-
IIEHHS ONIEPAaTUBHBIX YIIPABIECHYECKUX 3a/1a4.
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4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI1 padoThI
OO0mast TpyI0EMKOCTb JUCHHUILUINHBI cocTaBisieT 3.0 3aUeTHBIX €IMHUILIBI U IIPECcTaBIeHa B Ta0Iu -

%Zgﬁilﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI

Bupl yueOHO A€ TEIIBHOCTH Bcero yacos CemecTpsl

8 cemectp 9 cemectp

AyrmuTopHsble 3aHATHS (BCETO) 16 8 8
Jlexumum 8 4 4
[IpakTHueckue 3aHATUS 8 4 4
CamocrosTenbHas pabota (Bcero) 88 64 24
[TpopaboTka JIEKITMOHHOTO MaTepuaia 24 16
CamocrosaTenbHOe H3ydyeHHe TeM (BOIIPOCOB) 34 30 4
TEOPETHYECKON 4acTH Kypca
[ToaroroBka Kk MpakKTUYECKUM 3aHATHSM, 30 18 12
CeMHHapam
Bcero (0e3 ax3aMeHa) 104 72 32
IloaroroBka u caada 3adera 4 0 4
OO6miast TpyI0€MKOCTb, 4 108 72 36
3aueTHnie EquHuIibe 3.0

5. Conepxxanue QMCUMILIHHBI

5.1. Pa3gennl AMCHUILIAHBI K BUALI 3AaHATHNA
Paziensl TUCIUIUTAHEI ¥ BUBI 3aHATUN PUBEICHBI B Ta0muiie 5.1.
Tab6muma 5.1 — Pa3gensl AUCHUIUIMHEL U BUABI 3aHSITHH

" = | 2% z £
3 = g g = £
r 4 S S 20
HazBanus pa3aenoB 1UCHUIUIMHBI i © o, o © 25
= = = s 0 =
s 5 | 23 BB
= © Ao g =
8 cemecTp
1 BeneHue B IpOEKTHOE YIPABIEHUE: 3apy- 2 0 18 20 OIIK-6, IIK-1,
OE)KHBII U OTEYECTBEHHBIN IMOAXO0IbI TIK-17
2 IIpoueccsl ynpaBieHHs pecypcaMu 2 2 26 30 OIIK-6, IIK-1,
IK-17
3 dopmupoBaHUE U PA3BUTHE KOMAH/IbI 0 2 20 22 OIIK-6, ITK-1,
MIPOEKTa [K-17
Hroro 3a cemectp 4 4 64 72
9 cemectp
4 IIpaBoBBbI€ aCNEKTHI YIPABICHUS pecypcamu 0 0 4 4 OIIK-6, IIK-17
IIPOEKTa
5 Ynpasnenue 3anacaMu, OCHOBHBIE ITOHATHS, 2 2 8 12 OIIK-6, T1IK-17
BU/IbI 3aI1aCOB
6 YrpapieHue 3aKylkaMy U MOCTaBKaMu pe- 2 2 12 16 OIIK-6, ITK-1,
CypcoB IIK-17
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Hroro 3a CEMCECTP

24 32

Hroro

88 104

5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 =
Z > 5
Ha3zBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
o S E
=S 2 2
a e 2
= S}
8 cemecTp
1 Beenenue B npoektHoe |Llenu, 3agaun u ctpykrypa Kypca. [Ipoekr, )xu3HeH- 2 OIIK-6,
YIPABJICHUE: HBIN [IUKJI IPOEKTA, PYIIILI IPOLECCOB YIIPaBICHUS IK-1, TIK-
3apyOeKHBIN U npoekToM. O0G30p POCCUNUCKUX M MEKTYHAPOIHBIX 17
OTEYECTBEHHBII MOAXOAB! |CTaHIAPTOB, PEKOMEHAYEMBIX /ISl UCTIOIb30BAHUS Me-
HePKepy MpOeKTa MpH YIPaBICHUN PeCypcamMmu
IIPOEKTa
Hroro 2
2 Ilpoueccel ynpasnenus | CocTaB MpoIECCOB YIIPABJICHHS pecypcamMu IMPOeKTa. 2 OIIK-6,
pecypcamu CrpykTypuzanus paboT U pecypcoB IpoekTa. MeToibl [IK-1, IIK-
Y UHCTPYMEHTHI IJITAHUPOBAHUS U YIPABICHUS MPOEK- 17
ToM. Pa3zpaboTka pacnucanus npoekra. Cuctema ria-
HOB MPOEKTA.
Hroro
Hroro 3a cemectp 4
9 cemectp
5 Ynpapnenue 3anacamu, |[loHsTHs 3amacoB, kiaccudukarys, Buasl. OCHOBHBIC 2 OIIK-6,
OCHOBHBIE ITOHATHS, BUJBI | LIEJIM U 3a/1a4M YIIPABJICHUS 3aacamu B IpoekTe. Me- [K-17
3amacoB TOJIbl YIIPABJICHUS 3allacaMu.
Hroro
6 YrpaBieHue 3aKynkamMu | YIpaBieHHEe MaTepHalIbHO-TEXHUUECKUM obecriede- OIIK-6,
U MOCTaBKaMU PECypcoB | HHEM IpoekTa. CTOMMOCTHAs OLICHKA PECYPCOB IIK-17
npoekTa. Pazpaborkabiomkera npoekra. Beibop crpa-
TErnH 3aKyIMOK MO MPOEKTY U MOCTaBUIMKOB. AJIMUHHU-
CTPUPOBAHHUE KOHTPAKTOB.
Hroro 2
Hroro 3a cemectp 4
Hroro 8

5.3. Pa3znenbl AUCHUILNIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H € 00ecneYnBAKIIMMH (TPeabIy UMH)
U obecneynBaeMbIMU (NOCJAEAYIONIUMHU) JUCHUNIIMHAMEA
Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIMMA) H

obecreunBaeMbIMH (ITOCJICYIOIIMMHI ) TUCIUTUTHHAMH MTPEICTABICHBI B Tabmie 5.3.

Tabmua 5.3 — Pa3aenbl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HanMmenoBanne qUCIAIIINH

Ne pa3nenoB qaHHON AMCHUTUINHBL, 7151 KOTOPBIX HEOOXOAUMO
M3y4eHHE 00ECIIEUNBAIOIINX U 00ECIIEYNBAEMBIX TUCITUTIINH

1 2 3 4

5

6
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[IpeamecTByrOmMME TUCITUATITUHBI

1 YnpaBneHue pecypcamu MpoeKTa + + + + + +

2 Jlorucrtuka +

3 IIpaBoBeneHNE

[Tocnenyromue TUCIUITITUHBL

1 Ynpasnenue pecypcaMu NpoekTa + +

2 YnpaBieHue npoeKTaMu + +

5.4. CooTBeTcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH U3YYCHUHU AUCUMILIMHBI, M1 BU/10B 3aHATHH
CooTBercTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUUIUIMHBI, W BHJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MTPH U3YYEHUHU JUCIHUILIUHBL, U BUIOB 3aHS -

THU
§ Bunnl zansatuit
=t .
os = S
(] < < @
5 . g . OPMBI KOHTPOJIS
: ] M .
= = < =
S =y <
~ = ©
OIIK-6 + + + KonTponsHnas pabota, Onpoc Ha
3aHATUAX, 3a4eT, Tect
IK-1 + + + KonTponsHnas pabota, Onpoc Ha
3aHATUAX, 3a4eT, TecT
[IK-17 + + + KonTposbhas pabota, Onpoc Ha
3aHATUAX, 3a4eT, TecT

6. UaTepakTuBHBIC MeTOABI M ()OPMBI OPraHU3ANMHU 00yUEeHHUS
He npenycmotpeno PVYII.

7. JIabopaTopHblie padoThI
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPHI)
HanmMeHnoBaHue nMpakTHUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tabmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUECKHUX 3aHATUH (CEMHUHAPOB)

3 =
3 =
Z = 5
HasBanus paznenos HaumeHoBaHue MpakTUUECKUX 3aHATUHN (CEMHHAPOB) zF 2 5
2 2 E
= 8 2
a e g
= S
8 cemecTp
2 [Ipouecchl ynpaBieHus: | YOpaBieHHe MaTepUabHO-TEXHUUYECKUM obecreye- 2 OIIK-6,
pecypcamu HUeM npoekTa. CTOMMOCTHAas OLIEHKa PECYpPCOB IIK-1, TIK-
npoekTa. Pa3paboTkabromkeTra mpoekTa. Beibop crpa- 17
TErMH 3aKyIOK MO MPOEKTY U MOCTaBUIMKOB. AJIMUHH-
CTPUPOBAHHUE KOHTPAKTOB.
Hroro 2
3 ®opmMHpoOBaHUE U Texuonoruu 3pPEeKTUBHOTO B3aUMOICHCTBHS B 2 OIIK-6,
pa3BUTHE KOMAH/IbI IIPOEKTHOM KoMaH/e. TeMrepaMeHT U ero pasHoBU/- IK-1, TIK-
MPOEKTa HocTu. OCHOBHBIE THIBI XapakTepa. CiocoOHOCTH 17
PYKOBOJIUTEIIS.
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Htoro

Hroro 3a cemectp

9 cemectp

5 YnpaBnenue 3anacamu, |Knaccudukamms 3atpar. MeTo sl MUHIMHU3AILIAN 3a- 2 OIIK-6,
OCHOBHBIE MOHSTHS, BUBI | TpaT Ha GOPMUPOBAHUE U XpaHEHHUE 3anacoB. Jua- [IK-17
3arnacoB THOCTHKA MaTepUAJIbHBIX TIOTOKOB

Hroro 2
6 YrpaBieHue 3aKynkaMy | 3HaYeHUE JEATEeIbHOCTH 10 OpraHu3aluy U yIpaBiie- 2 OIIK-6,
Y TIOCTaBKaMH PEeCypcoB | HHIO 3aKynkamu. OnpeiencHue moTpeOHOCTH B MaTe- [IK-17

puanbHbIX pecypcaxCrocoObl 3aKyIOK, POLETyPhI

3aKYIOK.

Hroro

Hroro 3a cemectp

Hroro

9. CamocrosiTesibHasi padoTa
Bunsl camocTosiTenbHOI paboOTHI, TPYAOEMKOCTh U (hOpMUpPYEMbIe KOMIIETEHIIUN MPEICTABICHEI B
Tabymie 9.1.
Tabmuia 9.1 — Buabel caMoCTOsITEIbHON paboThl, TPYAOEMKOCTh M (HOpMHUpPYEMbIe KOMIIETEHIHH

3 o]
= z £
Q =a=t
o Q o T
Bunael camocrosTensHON S > 0
HazBanus pa3znenos ZF &5 @DopMbl KOHTPOJIS
paboTEI L s 2
=X g =
2 o 2
= S
8 cemecTp
1 Beenenue B npoektHoe | CaMOCTOATENIBHOE U3y4e- 10 |OIIK-6, |Omnpoc Ha 3aHsATUSIX, TecT
ylpaBJieHHe: 3apyOeKHbIN | HUE TeM (BOIIPOCOB) TEOpe- [K-1,
1 OT€UYECTBECHHBIN TUYECKOM YacTH Kypca IK-17
TIOJTXO/TBI
ORXOR [TpopaboTka JIEKITMOHHOTO 8
Marepuaia
Hroro 18
2 Ilpoueccsl ynpaBnenus |IloaroroBka k mpaktuye- 8 |OIIK-6, |Ompoc Ha 3aHATUSAX, TecT
pecypcamu CKUM 3aHATHUSAM, CEMUHA- [K-1,
pam IIK-17
CamocrosiTenbHOE U3yde- 10
HUE TeM (BOIPOCOB) TEOpE-
TUYECKOHN 4acTu Kypca
[TpopaboTka JIEKITMOHHOTO 8
Marepuaia
Hroro 26
3 ®opMupoBaHue 1 IToaroroBka K npaxkTu4e- 10 |OIIK-6, |Ompoc Ha 3aHATHAX, TecT
pa3BUTHE KOMaH/IbI CKUM 3aHATHUSAM, CEMUHA- [K-1,
IIpOEKTa pam IIK-17
CamocrosiTenbHOE U3yde- 10
HUE TeM (BOIPOCOB) TEOpE-
TUYECKOHN 4acTu Kypca
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Uroro 20

Uroro 3a cemectp 64
9 cemectp

4 TIpaBOBBIE aCHIEKTHI CamocTosTenbHOE U3yye- 4 |OIIK-6, |3auer, KoutpoabHas pabo-
yIpaBIeHHs pecypcaMu | HUeE TeM (BOIIPOCOB) Teope- [IK-17 Ta, TecT
TPOEKTA THUYECKOM 4acTH Kypca

Hroro
5 Vnpasnenue 3anacamu, |[loaroroBka k mpakTuue- OIIK-6, |3ager, KonTpoabsHas pabo-
OCHOBHBIC IIOHSITHS, BUJbI | CKUM 3aHATHSIM, CEMHHA- IIK-17 Ta, Onpoc Ha 3aHATHUSAX,
3arnacoB pam Tecr

[IpopaboTka TeKIIHOHHOTO 4

Marepuaia

Hroro 8
6 Ynpasnenue 3akynkamu |IlogroroBka k nmpaktuye- 8 |OIIK-6, |3auert, KontponbHas pabo-
U TIOCTaBKaMH PECYpCOB | CKUM 3aHSATHUSIM, CEMHHA- IK-1, ta, Onpoc Ha 3aHATHSIX,

pam IK-17 Tect

[TpopaboTka JIEKIIMOHHOTO 4

Marepuana

Hroro 12
Hroro 3a cemectp 24

[TonroroBka u caaya 3aueTa 4 3auer
Hroro 92

10. KypcoBoii npoekr / KypcoBasi padora
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa JiJisi OlleHKH YCIIeBAeMOCTH 00yUYaloIIuXCsl
PeittuHroBas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE O00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JuTepaTrypa
1. VYmpaBnenuwe pecypcaMu mpoekTa [INeKTpOHHBIN pecypc]: YueOHoe mocodue / boromonoBa
A. B. - 2014. 160 c. - Pexxum noctyma: https://edu.tusur.ru/publications/4574 (mata oOpamieHUs:
17.07.2018).
2. VYmpasienue nmpoekTamu [ NeKTpoHHBIN pecype]: YueOHoe mocobue / Pridbanosa E. A. - 2015.
206 c. - Pexxum noctyma: https://edu.tusur.ru/publications/5032 (nata oopamenus: 17.07.2018).

12.2. lonotHUTEILHAS JIATEPATYpPa

1. VYmpaBneHue 4en0BEYECKUMH pecypcaMu [DIeKTpoHHBIN pecypc|: Yduebnoe mocobue / Kpa-
cuna @. A. - 2013. 158 c. - Pexxum moctyma: https://edu.tusur.ru/publications/3830 (mara oOparieHwus:
17.07.2018).

2. Jloructuka [D1eKTpoHHBIN pecypc]: YuebHoe nocobue / XKuranosa B. H. - 2015. 166 c. - Pe-
xuM gocrtyna: https://edu.tusur.ru/publications/4951 (mara obpamenus: 17.07.2018).

3. VYmpaBneHue WHHOBAIMsIMU B OpraHu3anusx: yueonoe nocooue / A. A. bosun, JI. E. Uepen-
HUKOBa, B. A. flkumoBwnu. - 3-e u3a., crepeotnn. - M. : Omera-JI, 2009. - 415[1] c. : w1, Tabma., mopTp. -
(Beicmias mikona MmeHemxMeHTa). - bubnuorp. B koHe raB. - ISBN 978-5-370-00875-7. (nanuuue B 6u0-
muoteke TYCVYP - 9 5k3.)

4. VYnpapneHue nepcoHasoM : YueOHUK s By30B / M. U. Byxankos. - 2-e u3z., ucnp. u J0M. -
M. : Uudpa-M, 2008. - 398[2] c. : mi. - (Beiciee oOpazoBanue). - bubmmorp.: ¢. 390-399. - ISBN 978-5-
16-003112-5 (nanuune B 6ubmrorexe TYCVYP - 10 2k3.)
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12.3. YueOHO-MeTOAHYECKHE MTOCOOUHA

12.3.1. O0s3aTenbHbIC y4eOHO-METOAMYECKHE TOCOOHS
1. VYmpasnenue pecypcamu MpoekTa [INeKTPOHHBIN pecypc|: MeTtoauyeckue yka3aHus 10 Mpo-
BE/ICHUIO IPAKTUYECKHX 3aHATHH U caMOCTOSTeNbHOM paboTsl / A. B. boromonosa - 2018. 34 c. - Pexum
noctyma: https://edu.tusur.ru/publications/8314 (mata o6pamenwus: 17.07.2018).

12.3.2. Y4yeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUalIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIia JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJJaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHS HH(DOPMAITHH.

Jliis1 I ¢ HApyIIeHUSIMU 3PeHust:

- B (hopMe FIIEKTPOHHOTO JIOKYMEHTA;

- B IeYaTHOW (hopMe YBEITMUEHHBIM MIPUGTOM.

JlJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

Jlais1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeJIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHoOU (opme.

12.4. IIpodeccuonanibHbie 0a3bl JAHHBIX U MH(POPMAMOHHDBIE CIIPABOYHbIE CHCTEMBI

1. http://www.pmpractice.ru
2.  http://www.pmprofy.ru/
3. http://www.pmforum.ru/
4. http://www.pmi.org/

5. www.consultant.ru

13. MaTtepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TpedyeMoe MporpaMMHoe
obecneueHnune

13.1. O6uue TpedGOBaHUS K MATEPHATbHO-TEXHMYECKOMY U MPOrPAMMHOMY 00ecTeYeHH 0
AUCHUTLTHHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecniedyeHne ISl JIEKIIMOHHbBIX 3aHATHH
Jls mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYIIIETO KOHTPOJISI U MPOMEKYTOYHOU aTTECTAI[MU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOuHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JEMOHCTpAIIMOHHOE 000pyI0BaHNE U YIeOHO-HATISAHBIE TOCOOUS, 00eCIeYnBAOIINe TEMATHUSCKHIE HJI-
JIOCTPALIMHU 10 JIEKIMOHHBIM pa3ieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYCeCKUX 3aHATHI

JlaGopatopust TpymnmoBoro mnpoekTHoro oOydenus '"JlaGoparopus COIMATBHO-IYKOHOMUYECKUX
npobiem"”

yueOHasi ayIuTOpHsl 111 IPOBEACHUSI 3aHATHI MPAaKTUYECKOro TUIa, ydeOHas ayauTopus Ui Mpo-
BE/ICHUS 3aHATUH JJaOOPATOPHOTO TUIIA

634045, Tomckast obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 503 ayz.

Onucanue uMerouierocs 000pya0BaHuUs:

- [I5BM KOMIICTAP (12 mt.);

- MarHuTHO-MapKepHast 10CKa;

- Kommnekr cneuunanuznpoBaHHol yueOHoOI me0enu;

- PaGouee mecTo mpermnoiaBares.

[IporpamMmMHoOe obecrnieueHue:

- 7-Zip

— Google Chrome

— Microsoft Windows 7 Pro
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— Mozilla Firefox
— OpenOftice
— KoncynwranT [lmroc

13.1.3. MarepuaJibHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CAaMOCTOSITe IbHON PadoThl
Jns camocTosTeNnbHOM paboThl HCTONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMIIbIOTEPHBIE KJIacchl),
PacIoJI0KEHHBIE 10 apecam:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, 1. Tomck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimanna ynuia, 1. 74, 207 aya.

CocTtaB 060pyI0BaHMS:

- yueOHast MmebOerb;

- koMnbroTepsl kKiacca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 miT.;

- KOMITBIOTEPHI TIOAKIIIOUYEHBI K ceTH «HTepHeT» M 00ecreunBaT AOCTYI B JIEKTPOHHYIO HH-
(dopMarnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOTo 0OecIeueHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajJibHO-TeXHUYECKOe o0ecnedeHne TUCHUIITHHBI UIS JIHI ¢ OTPAHHYEeHHBIMU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIN/10B

OcBOoeHUE NUCLUUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYIIECTBIISIETCA C UCTIOJIB30BAaHUEM CPEICTB 00yUEHHS OOILIEro U CIelnaIbHOTO0 Ha3HAYEHHS.

[Tpu 3aHATHAX ¢ OOYUAIONMIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPEIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOLLEH anmapaTypbl, MyJIbTUMEAUUHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/mepesa-
4yi y4yeOHOM nHPOPMALIUU B TOCTYIHBIX (hopMax, MOOMIIBHOM CUCTEMBI MTPEToiaBaHus il 00YJatOLTHXCsI
C MHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHON CUCTEMBI. Y4eOHas aymuTOpUs, B KOTOPOM 3aHUMAIOTCS
oOyyarolyecs: ¢ HapylIEHHEM CllyXa, 00OpYy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHON JOCKOH, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 3aHATHSAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO HCIIOJIb30BaHUE B
JICKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hampumep, TeKCTa
Ha JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIHUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 00YyYAIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara UCIOJb-
3YIOTCSl aIbTEPHATUBHBIC YCTPOICTBA BBOJA MH(OPMAIIUY U IPYTHe TEXHHUECKHE CPEICTBA IIpUeMa/Tiepe-
Jnaund yaeOHON MHGOpMaIUKA B JOCTYIHBIX (popmMax, MOOMIIBHONW CUCTEMBI OOYYCHUS IS JIFO/ICH C MHBA-
JUAHOCTBIO.

14. OueHouyHble MaTepUAJIbI U MeTOANMYECKHEe PeKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHsS OCBOCHHUA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3a1aHus
1. OcHOBHBIE CTaIUU TPOIECCa TPUOOPETEHHSI MAaTEPUATIOB:
a) COCTaBJICHHE 3a5BOK;
0) oTnpaBKa 3asBOK;
B) BBIOOP TTOCTABIIUKOB;
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T') BEIOOp moTpeduTenei;
1) pa3MEIICHHUE 3aKa30B;
€) KOHTPOJIb 32 BBIIIOJTHEHUEM 3aKa3a.

2. Bpems pa3menieHus 3asiBOK U BPeMsI MOTYYCHHS — 3TO BPEMHL...
a) OTIepPEKEHUS;

0) OXKHTaHHS;

B) TUTAHUPOBAHUS.

3. K cragusm npuobpeTeHnst MaTepruaioB OTHOCUTCS:

a) aHaJM3 3asBOK, BEIOOP IMOCTABIIMKOB, KOHTPOJIb 32 BBHIIIOJIHEHUEM 3aKa3a;

0) ompeneneHre MOTPeOHOCTH B MaTepHaliax, MPOrHO3UPOBAHUE N3MEHEHUS 1ICH;
B) KOHTPOJIb 32 MPOILIECCOM TOBAPOIBIKEHUS;

T) IJIaHUPOBAHKE 3aKa30B, PETYIMPOBAHUE X014 BBHIITOIHEHUS padoT.

4. K nukny "moctaBka MaTepuaaoB' OTHOCUTCA:

a) pa3paboTKa KOHCTPYKIIMH, OPTaHU3aIMOHHAs TIOATOTOBKA;

0) popmupoBaHme 3aKka3a, BELIOOP MOCTABIINKOB;

B) OpraHu3aIys TPAHCTIOPTUPOBKU MATEPHAIIOB, TOCTaBKAa MATEPUAIOB K pabodnM MeCTaMm.

5. OCHOBHBIE 3JI€MEHTHI KOHTPAKTa, COCTABIISIEMbIE TIPH 3aKyITKaX:
a) TPaBO 3aKJII0YaTh KOHTPAKT;

0) peAIoKEHUE U IPUHATHE MIPEIIOKEHUN;

B) TTOCJICTIPOTAKHOE 00CTYKUBAHHE;

) (GMHAHCOBBIC TAPAHTHUH.

6. OObenuHeHue moeH, COBMECTHO PEATM3YIONIMX HEKOTOPYIO MpOoTrpammy, el U JACHCTBYIO-
[IMX Ha OCHOBE OIpEe/ICICHHBIX MPOLEAYpP U MPaBUIIL:

OpraHHU3aIus;

0) 001IeCTRO;

B) YUPEKICHHUE;

T') collMajbHas rpyIma.

7. O0BbenuHEeHE HEOOIBIIIOTO KOIMYECTBA JIIOICH, HAXOAIINXCS B IOCTATOYHO YCTOMYMBOM B3au-
MOJICCTBUU U OCYIIECTBIISIOIIUX COBMECTHBIE IEUCTBHUS:

a) rpymmna;

0) opraHu3aus;

B) KOMaH/Ia;

') COLUYM.

8. CpenHsisi couuanbHas TpyIna, 00beAUHSIONMAs TIOACH, 3aHATHIX PEIICHHEeM KOHKPETHBIX 3a7ad,
B paMKax OJTHOM OpraHU3allNu:

a) rpynmnma;

0) KOJJICKTHUB;

B) KOMaH/Ia;

T') COLIUYM.

9. UnenaMu KOMaHIHOW TPYIIbI PYKOBOJUTEIIS SIBJSFOTCS:
HCIMOCPCACTBCHHBIC 3aMCCTUTCIIN PYKOBOAUTCIIA;

0) psAIOBBIC YICHBI OPTraHU3AINY;

B) PYKOBOJUTEIb MIPEIIPUSITHS;

T') MOMOUIHUKHU PYKOBOJUTEIS.

10. TunuyHbBIA BUJ TOBEICHUS PYKOBOJIUTENSI B OTHOILICHUH C TOAYMHEHHBIMU B IIPOIIECCE AOCTH -
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JK€HHSI IOCTABJICHHOM LIENH:
CTHJIb PYKOBOJZCTBA;
0) Tum BIACTH;
B) JINJICPCTBO;
I') KOMMYHUKa0€IbHOCTb.

11. OcHOBHOM pe3ynbTaT CTAAUN pa3pabOTKH MPOEKTa

a) CBOJHBII IJIaH OCYILECTBIIEHUS IPOEKTa

0) KOHIIETILIUS TIPOCKTA

B) IOCTHXKEHHUE LIETH U NOTY4YEHUE 0XKUIAEMOT0 Pe3ylibTaTa MPOeKTa
I') UHKEHEpHAas POEKTHAs JOKYMEHTALIHS

12. TlocnenoBaTenbHOCTH AEHCTBUI 10 TUNIAHUPOBAHUIO CTOUMOCTH MPOEKTA

a) OompeleJeHue CTOMMOCTH KaKJIOH MPOEKTHON paboThI, UCXOAd M3 o0beMa 3aTpaynBacMbIX Ha
BBINOJIHEHHE PECYPCOB U MX CTOMMOCTH;

0) ompeneneHrne CTOMMOCTH MCTIOJIb30BaHUS PECYPCOB (MaTEepPHAIbHBIX M TPYJOBBIX);

B) ONpezieJIieHHe CTOMMOCTH BCETO MPOEKTA;

r) popMHUpOBaHHE, COTTIACOBAHUE U YTBEPIKICHUE OFODKETA TTPOCKT;

1) COCTaBJICHHE, COTJIACOBAHUE U YTBEP)KICHNUE CMETHI IIPOCKTA.

13. [IpeameTHas 061acTb NPOEKTa — 3TO ...

a) coaeprkaHue U 00beM MPOEKTHBIX padOT, COBOKYITHOCTD MPOIYKTOB M YCIIYT, TPOM3BOCTBO KO-
TOPBIX JOJDKHO OBITH 00ECIIEUEHO B PE3yNbTaTe 3aBEPILCHUS OCYIIECTBISIEMOrO MPOEKTa;

0) >KemaeMblii pe3ynbTaT AEATENBHOCTH, IOCTUTAEMbI B MTOTE YCIIEHIHOTO OCYIIECTBICHHS
IMMPOCKTA B 3a/IaHHBIX YCJIIOBUAX CI'O BBITIOJIHCHU A,

B) HaNpaBJICHUS U OCHOBHBIC IIPHHIIUITBI OCYIECTBICHHUS POCKTA;

I') TEPPUTOPHS peasIn3alluy IPOEKTa;

1) IpUYMHA CYIIECTBOBAHMUS POEKTA.

14. qnarpamma ['anTa — 370 ...

a) TOPU3OHTANIbHAS JIMHEHHAsI UarpaMMa, Ha KOTOpPOH paboThl MPOEKTA MPENCTABISIOTCS MPOTS-
’KEHHBIMHU BO BPEMEHH OTPE3KaMU, XapaKTePU3YIOIIUMHUCI BPEMEHHBIMU U IPYTUMH ITapaMeTPaMu;

0) JOKyMEHT, YCTaHABJIMBAIOLINI OCHOBHBIE PECYPCHBIE OIpaHHMUYEHHS ITPOEKTA;

B) rpadraeckoe n300pakeHHe HepaAPXHUUECKON CTPYKTYPHI BCeX pabOT MpOEKTa;

T') IEpEBO PECYPCOB MPOEKTA

1) OpraHu3allMOHHAs CTPYKTypa KOMaH/Ibl MPOEKTa

15. [nmanupoBaHue npoekra — 3710 ...

a) HeNpEepbIBHBII MPOIECC ONMPENeIeHUs] HaWIydllero crnocoda AeHCTBUN JUIS AOCTHXKEHHS IO-
CTaBJICHHBIX LI€JIEH MPOEKTa C YYETOM CKJIaJIbIBAIOIIEHCS OOCTaHOBKHY;

0) pa3oBOe MEPONPHUATHE MO CO3IAHHUIO CBOIHOTO TJIaHA MTPOEKTA;

B) 3TO CTaJusl MpoLecca yIpaBJIeHHs IPOEKTOM, PE3YJIbTATOM KOTOPOH SBIISETCS CaHKI[MOHUPOBA-
HUE Hayajla IIPOEKTa.

16. Bb100Op MOCTABIIMKOB MPOUCXOMT TIO CIICAYIOIIMM KPUTCPHSIM:
a) HaJIS)KHOCTD,

0) yIaneHHOCTh IMOCTAaBIINKA,;

B) MTOCTaBKa 110 BO3MOXKHO MUHUMAJIbHBIM IICHAM;

T') IMYHOE 3HAKOMCTBO C TTOCTABIIHKOM.

17. Kakoit MeToz I03BOJIIET HauboJiee TOYHO OMPEICIUTh XapaKTep U COAep:KaHUue MOTPeOHOCTH
B 00YYCHHH TIepCcoHaa;

a) aHAJIN3 UCTIOIHEHUs paboThI;

0) aHanmu3 mpooOJieM B TUHEHHO-(QYHKITMOHATBHBIX TIOIPA3CIICHHSIX;
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B) 0aaHCOBBIN METOI.

18. Yro siBnsieTcss O/HUM U3 HanboJiee BaXKHBIX HABBIKOB PYKOBOJHUTEIS ITPOEKTa?
a) HaBBIKH BEICHUS IEPETOBOPOB;

0) HABBIKU BIIHSIHHS,

B) KOMMYHHUKATHBHbBIC HAaBbIKH.

19. KynmbTypa KOMaHIbl, BKJIIOYAOIIas B ceOsi cucteMy mpo(ecCHOHAIBHBIX IIEHHOCTEH, MBITILIE-
HUS ¥ MOZETh IPOGECCHOHATLHOU IS TEIIBHOCTH YIACTHUKOB TIPOEKTA!

a) KOpropaTUBHAas,

0) opraHu3aIMOHHAS;

B) mpoeccroHanbpHasl.

20. Beibepute npaBUIIbHYIO MOCIEA0BATEIHFHOCTh CTAAMI CYIIIECTBOBAHUS KOMAaH/IbI TPOCKTA!

a) oOpa3oBaHHe, HOPMAIM3ALUs AEATEIbHOCTH, UHTCHCUBHOE (HhOpMHUpOBaHUE, TpaHChHOpMAIIHs,
HCTIOJTHEHHUE TUIAHOB TI0 peasTu3aliy MPOEKTOB;

6) oOpa3oBaHue, MHTEHCUBHOE (hOPMUPOBAHKE, HOPMAIHU3ALUs ACATEIbHOCTH, UCTIOJHEHHE I1ja-
HOB TI0 peasn3alyy MPOEKTOB, TPAHCHOPMAIIHS;

B)UHTEHCHBHOE (popMupoBaHue, 00pa3oBaHUE, HOPMAIHM3alMs JAEATEIBHOCTH, TpaHChopMalus,
UCTIOJTHEHHUE TUIAHOB TI0 peasin3aliy IPOEKTOB.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

JlaiiTe onpeneneHue )KU3HEHHOTO LIMKJIA ITPOEKTA.

[Tepeuncnute dhas3pl MpoeKTa.

[Tepeuncinure n3BecTHbIE Bam MeTONbI yIIpaBiIeHUs NPOEKTaMU U JaWTe UM KPaTKyl0 XapaKTepH-
CTHKY.

Kakue cymecTByroT KnaccupuKalMoOHHbIe IPU3HAKH, HA OCHOBE KOTOPBIX OCYIIECTBISETCS CUCTE-
MaTHU3alMs BCEl COBOKYITHOCTHU IPOEKTOB

I'pynnupoBKka IpoLeccoB yIpaBJIECHUS IPOEKTaMU

Kakue mporeccbl MOXXHO OTHECTH K OCHOBHBIM IpolieccaM IJITaHUPOBAaHUS

Kakoil TOKyMEHT SBJIIETCS OCHOBHBIM CTaHapTOM I10 YIIPABJICHUIO IPOEKTAMHU

[Tepeuncnure 061aCcTH 3HAHUI U TPOLIECCHI YIIPABICHUS

Kakumu nmapamerpamu xapakrepusyercs padoTa MpoeKTa

Kakumu paktopamu onpezensercs NpoAoKUTEIbHOCTh BBIIIOJIHEHUS Pa0OThI

Yro Takoe pecypcHbIil KOHPIUKT

Kakue mporuecchbl BKiIr0o4aeT B ce0sl yIipaBIeHHUE pecypcaMu MPOeKTa

B yciioBusIX KaKux OrpaHU4YEeHUN MOKET OCYLIECTBIIATHCS PECYPCHOE IIJITaHUPOBaHHE

Packpoiite conepxanue noHATUS GUHAHCUPOBAHUSI IPOEKTOB

Jis uero HeoOXOAMMO yIpaBIeHUE KOMMYHHUKALUSMU ITPOEKTa

NnauBunyanbHbie GakTopsl U 3PPEKTUBHOCTD AEATEIbHOCTH TPYIIIHL.

Amnanuz kpurepueB 3p(HEKTUBHOCTH pabOThl KOMAH/IbI.

TexHonoruu ynpapieHHs YEJI0BEUECKUMHU PECypcaMu B MPOEKTHOM CTPYKTYpe OpraHu3aiuu (co-
UAJIbHO-IICUXO0JIOTMYECKHI TPEHUHT, UH()OPMUPOBAHUE, KOHCYABTUPOBAHUE, IEPEOOyUeHHE U JIp.).

AHanu3 CpeaCcTB MOAAEPKaHUS OPraHU3aLIMOHHON KYJIBTYpPhI B KOMaH/IE.

JlenoBas nopsAA0YHOCTD U 3TUKA OTHOIIECHNUH B KOMaH/E YIIPaBJICHUS.

VYnpaBneHnue opraHu3allMOHHBIMU KOH(PJIMKTaMHU.

Oco0eHHOCTH TUIepCTBa B KOMaH/IE.

®opmHUpoBaHHE KOMAaH/bl HOBOTO THUIIA.

[Icuxonornyeckue OCHOBBI POEKT-MEHEPKMEHTA.

DopMHUpOBaHUE TAPMOHUYHON KOMaH/IbI IIPOEKTA.

Onummre CTpyKTYypy 3aJa4 MaTepHalbHO-TEXHUUECKOM ITOATOTOBKH IIPOEKTA.

YeM OTIHMUaOTCS 3aKYIIKHU OT TOCTaBOK

ITepeunciure BUABI TOPrOB.

[TpuBenuTe HanOoee BaXKHbIE MPU3HAKY KJIaCCU(UKALIUN KOHTPAKTOB.

[TpuBenuTe NOPSAAOK MPOBEAEHUS TOPTOB.

CornacoeaHa Ha noprane Ne 39326 13



Kakwue cymecTByroT TUIIBI KOHTPAKTOB?
B 1yeMm npeumymiecTBa M HEAOCTAaTKU GA30BBIX THIIOB KOHTPAKTOB JJIS 3aKa34MKa U MOJAPATINKA

14.1.3. 3auér
1 Conep:xaHue MPOESKTHOM NeATEIbHOCTH.

2 Bungsl MMPOCKTUPOBAHUA 11O OTPpACTIAM ACATCIBHOCTH.

3 Buapl mpoekTHUpOBaHUS IO MOAXOAY K NMPOEKTUPOBAHMIO: (PYHKIIMOHAIBHOE M ONTHMAJIbHOE
IIPOEKTUPOBAHUE.

4 Buzpl IpOEKTUPOBAHUS IO MOJIXOLY K MIPOEKTUPOBAHUIO: CUCTEMHOE IIPOEKTUPOBAHUE

5 Bujbl IpoeKTUPOBaHMA 110 MOAXOTY K IPOSKTUPOBAHUIO: HUCXOJAIIEE U BOCXOIALIEE IPOEKTH -
poBaHueE.

6 CocTaB y4aCTHUKOB [IPOEKTA U UX POJIU.

7 Komanaa npoekrta u €€ KU3HEHHbIN UKIL.

8 CymlmHOCTb U 337]auu YIPABICHUS PECYPCAMU MPOEKTA.

9 KittoueBast 11eJ1b YIpaBIIEHUSI peCypcaMu MPOEKTa U CIIOCOOBI €€ TOCTHKEHUSI.
10 Kpurepuu, oTpaxarouye Ka4eCTBO YIIPaBICHUS PECYpCaMU MPOEKTA.

11 I'maBHBIN KpUTEpUIl yIIpaBICHUS TPOEKTAMHU U €T0 00YCIOBICHHOCTD.

12 CogneprxaHue rpoliiecca yrnpapieHUus pecypcaMmu MPOEKTa U €ro TaIlbl.

13 YnpaBneHue npoeKTHO-OPUEHTUPOBAHHOM 1€ATENbHOCTHIO.

14 OcHoBHBIE MPOLIECCHI YIPABICHUS MPOSKTaMH (MAaKpOMPOIECChl) U UX CBS3b C (azaMu KU3-
HEHHOTO ITUKJIa TTPOEKTAa.

15 CymHOoCTh 1 cocTaB 00JIaCTH YIIPaBIICHHUS TPYIOBBIMH PECYpCaMU IPOCKTA.
16 CymrHocTh U cocTaB 00JIaCTH YIIPAaBJIEHUS KOMMYHHUKALUSIMH POEKTA.
17 Ces13p obsacteld ynpasiieHus ¥ pazaMu )KU3HEHHOTO IUKJIA MPOEKTA.

18 Komannia npoekra: NOHATHE, OCHOBHBIE XapaKTEPUCTUKM KOMaHbl, IPUHLIUIBI (HOpMUpOBa-
HUS.

19 KOMaH,[[a IPOCKTA: COCTAaB KOMaHAbl 1 OCHOBHBIC Tpe6OBaHI/I$I K MCHCPKEpaM IIPOCKTA.

20 Crpaterust GopMUpOBaHUS KOMaH bl IPOCKTA.

14.1.4. Tembl KOHTPOJILHBIX padoT
OKOHOMHUYECKHE PECYPChI U UX XapaKTEPHOE CBOHCTBO
MarepuaibHble pecypehl, X KiaccuuKaus
Orans! XK1 npoxoasaT pecypcsl B IPOLECCe UCIOIb30BAHUS
@akTOph! pallMOHAIN3ALMH UCIIOJIb30BaHUS PECYPCOB
[TpoexT 1 ero OCHOBHBIE IPU3HAKU
Turnsl pecypcoB B IPOEKTE
CyIIHOCTh MJIaHUPOBAHUS MPOEKTA
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OCHOBHBIE TIPOIECCHI IJIAHUPOBAHUS IMPOEKTA, KOTOPbIE MOTYT MOBTOPSTHCS HECKOJIBKO pa3 B
TEYEHHUE BCETr0 KU3HEHHOIO IUKJIA TPOEKTA

Buael minanupoBanus

WBS

YPpOBHU CTPYKTYPHON MOJEIHU IIPOEKTa

Bunbl ceTeBbIX quarpamMm

Mertozp! INIaHUPOBAHUS PECYPCOB

3aKynKy B paMKax yNpaBJICHUs MaTepUaIbHBIMU pecypcamMu IPOEKTa

CrpykTypa 3a7a4 MaTepralbHO-TEXHHYECKOT0 00eCIIeYeHUs TPOSKTOB

OCHOBHOM MHCTPYMEHT, PETYIUPYIONIUNA B3aMMOOTHONIEHUSI B paMKaxX 3aKylOK M MOCTaBOK IO
MIPOCKTY

CymHoOCTh TOPTOB, U NPEIMET TOPIOB B POEKTE

Buzbl TOproB u nopsiiok UX MPOBEIECHUS

®opmbl OpraHu3alry 3aKyIoK

Bunrl 3amacos

CraThy pacxoJ0B BBIIENAIOT HA (OPMUPOBAHUE U XPAHEHUE 3al1acoB

CroumocTs pHucka

MeToabl KOHTPOJIS YPOBHS 3a1acoOB

OcHOBHas MOZICJIb YIIPABJICHUS 3aMlacaMu

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU
3A0POBbH U HHBAJIHI0B
I[JISI JiuI ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_[€ 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpuajibl OUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOKXHOCTAMU
310pOBbA U MHBAJIUJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOIISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUS

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[TpeumyIieCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusmu | CobeceoBanme 1Mo BOIIpocaMm K 3a4ueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHAMBHYaTbHO)
C napyumeHusMu Pemenue qucTaHIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIMOHHBIMU
JBUTATEJIBHOIO CaMOCTOsITEeNIbHbIE PaOOTHI, BOIPOCHI K METONaMHU
amrapara 3a4eTy
C orpanunuenussMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITEIILHBIE [IpeuMy1ieCTBEHHO IPOBEpPKA
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOJIaMH UCXOZS U3 COCTOSHUS
MOKa3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00Y4aroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:

- B IleyaTtHoi (opme;

- B IIeYaTHOW (hopMe ¢ YBEITHUYEHHBIM HIPUPTOM;

- B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI aCCUCTCHTOM 33JJaHUs BCIYX;

- IPEe0CTaBICHUE 3aJaHUs C HCIIOIb30BAaHUEM CYPIONIEPEBO/A.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3JI0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakMX 0OyJarommxcst MpeayCcMaTpUBaeTCsl TOCTYTI -
Hast popmMa MpeoCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:
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- MMCEMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAaHUEM YCIYT aCCHCTEHTA;

— NpEe/ICTaBICHNE OTBETOB YCTHO.

[Iponenypa orneHMBaHUST pPe3yAbTATOB OOYUEHUS JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSMH 370PO-
BbSl 1 MHBAIHIOB 110 TUCLUILIMHE TPeIyCMaTpUBaeT IpenocTaBieHne nHGopMauu B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSM HX 30POBBS M BOCTIPUSATHS HH(POPMALIUH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JIJ1s1 JIMI ¢ HAPYIIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (popme.

[Tpy HEOOXOMUMOCTH JAJIS JIUI] C OTPAHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbS U MHBAJIUI0B TPOIIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yICHHUST MOXKET TIPOBOIUTHCS B HECKOIBKO ITATIOB.
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