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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 318 or« 3 » 7 2018 r

JIMCT COI'NTACOBAHUA
PaGouass mporpamMma JUCHUIUIMHBI COCTaBIIEHAa C Yy4eToM TpeOoBaHM (eaepaabHOTOo
rOCyIapCTBEHHOTO 00pa3oBareabHOro craHaapra Beiciiero oopasopanus (PI'OC BO) nmo HampaBieHUIO
nonrotoBku (cneruanbHocTH) 38.03.05 busnec-undopmaruka, yreepxkaeHHoro 11.08.2016 rona,

paccMoTpeHa u ofoOpeHa Ha 3acemanmu kKadeaper AOU «  » 20 ropa, mpOTOKOJI
Ne .

PazpaboTunk:
Crapmuii npenogaBareinb kag. AOU E. A. PriGanoBa

3aBeayromuii odecreunBaroniei kad.
AOHN 1O. 11. ExnakoB

Pabouas mporpamma TUCIUTUIMHEI COTTacoBaHa ¢ (DaKylIbTeTOM M BBITyCKaroIIeh kadeapoii:

Hexan ®J1O . I1. Yepkammna

3aBeqyromInid BEITyCKAOIIEH Kag.

AOHN 1O. TI. Exnakos
OKCIIepTHI:

JlotieHT Kadeapsl TEXHOJIOTHIA
aneKkTpoHHOTO 00yueHus (TD0) 1O. B. Mopo3zosa

JloueHT Kadeapsl aBTOMaTH3AIUN
o0paboTku nHpopmarmu (AON) A. A. Cunopos
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1. Heau v 3a1a4m M CHUTLIAHBI

1.1. Heau TUCHUNIHHBI

@®opMUpOBaHKE U IMOBBIIIEHUE Yy CTYIEHTOB MPOQECCHOHAIBHBIX 3HAHUHM B 00JaCTH M3y4YCHMS
0a30BBIX CTaHAAPTOB IO YIPABICHUIO TPOEKTAMH;

co3anust 3pGEKTUBHON KOMaHbl IPOCKTUPOBAHUS U YIIPABICHMUS;

OPUMEHEHHUS COBPEMEHHOM METONOJOTHH, WHCTPYMEHTOB, HWH(MOPMAIIMOHHOW TEXHOJIOTHH
IIPOEKTHUPOBAHUSA M MEXaHMW3Ma peaJu3alMM IUIAHOB IPOEKTHO-OPUEHTHUPOBAHHOW OpraHu3alud B
Pa3IMYHBIX 001aCTAX 3HAHUIA,

yIpaBJIEHUs] U3MEHEHUSMHU IIPOEKTOB B YCJOBUAX HEOIPEIENCHHOCTH, 00eCleueHus] KauecTna,
HA/IKHOCTH, YPPEKTUBHOCTH KOHEUHBIX MPOIYKTOB, IIPOCKTOB.

1.2. 3agaum IMCHUIIITHHBI

— IIpuoOGperenue omnbiTa pa3pabOTKH MJIAHOB MPOEKTA.

— Ilonyuenune 06a30BbIX 3HAaHMW M NPAKTUYECKUX HABBIKOB MOJEIUPOBAHUS BapUAHTOB MX
UCIIOJIHEHMUS.

— Coznanne >pQeKTUBHON KOMaHJbI MPOEKTUPOBAHUSA, LIEJICYCTPEMIICHHOTO pEIIeHHs 3a/1ad
OCHOBHBIX OONacTeii 3HAHWUU yIpaBICHHUS TNPOCKTAMH C YUYETOM HHTEPECOB CTEHKXOJIJIEPOB U
TOTOBHOCTBIO HECTH OTBETCTBEHHOCTD 3a PE3YJIbTAThI.

— OneHka TeKyILero xo/a peanus3aliu, IporHo3a MepcrekTUB MPOEKTOB, IPUMEHEHNE METO/I0B
IIPOTUBOCTOSIHUSI PUCKaM, IPUOIMIKAIOIINE K LIEIISIM ITPOEKTa.

2. Mecto aucunniimubl B ctpykrype OITIOIIT
Jucuummna «Yrupasnenue npoekramm» (b1.5.22) otnHocures k 610Ky 1 (6a3oBast 4acTh).
[IpeamecTByOIIMMU  TUCHMITIMHAMH, (QOPMHUPYIOLIMMHM  HadyajbHble 3HAHUSA, SBISIOTCS:
NmuTtanmonHoe mozaenupoBanue, CUCTEMbI TOJAECPKKU IPUHATUS PELLICHU.
[Tocnenyromumn JUCLHUIUIMHAMU  SIBJISIIOTCAL: VYnpasiieHue KU3HEHHBIM LIUKJIOM
nH(POPMALIMOHHBIX CHCTEM, YUeOHO-HCCIe0BaTebcKkas padbora B cemectpe 1.

3. TpeOoBanus K pe3yJibTaTaM OCBOCHUS AUCHHUILINHBI

[Tponecc n3yyeHust UCUUIUIMHBI HAITpaBJIeH Ha (JOPMHUPOBAHUE CIETYIOIIUX KOMIETCHIIUI:

—  OIIK-2 ciocoOHOCTHIO HAXOAUTH OPraHU3alMOHHO-YIIPABICHYECKHIE PEIICHHs U TOTOB HECTU
3a HUX OTBETCTBEHHOCTb;, T'OTOB K OTBETCTBEHHOMY M LEJIEYCTPEMIIEHHOMY PEUIEHUIO MOCTaBICHHBIX
npodeccroHaNbHbBIX 3a/1a4 BO B3aUMOJICHCTBUH C 00IIIECTBOM, KOJUIEKTUBOM, TAPTHEPAMU;

B pe3ynbrare u3ydeHus TUCIUILUIUHBI 00YyYaIOIUICs T0KEH:

— 3Hath [] OCHOBBI TEOpPUH YIPABICHHS MPOEKTaMU; HH(POPMAIMOHHYIO TEXHOJIOTHIO
IJIAaHUPOBAHMSI BAPUAHTOB Pa3BUTHUS, OLIEHKH U pealn3aliy IPOEKTOB JIH0OO0ro conepkaHus; ] MeToJIbI
onepatuBHO-KaneHaapHoro muaHupoBanusi (CPM, PERT); [J kxoMmblOTEpHBIE  TEXHOJIOTUHU
IJJAHUPOBAHMS, YIIPABICHUsS M KOHTPOJISI HAJ pealu3aluedl IpPOEKTOB; [] OCHOBHBIE IIOJIOKECHHUS
craggapra PMBOK, permaMeHTHpYIOIIETO MPoILecChl U OCHOBHBIE (YHKIIMHM YIPABICHUS MPOEKTAMU,
STalbl KU3HEHHOIO IIMKJIA IIPOrPaAMMHOIO MPOAYKTa, MPOEKTA, MPOLECCOB YIPABICHHUS; [| KOMaHIHbIE
poiM U npouecchl odecnedeHus 3PPEeKTUBHOCTH KOMaH1000pa30BaHuUs;

— yMeTb [] IPUMEHUTh IPOrpaMMHBIE CHCTEMbI IJIAHUPOBAHUS U YIIPABICHHUS IPOEKTAMH,
BEJICHUSI IPOEKTHOM JOKyMEHTAIlMK, OpraHu3aliy KOJUIEKTUBHOM paOoThl HaJl MpoeKTaMu; [ BEIOparh U
000CHOBAaTh MPUOPUTETHBIE MEPOTPUATHS IO COBEPIIIEHCTBOBAHUIO MIPOEKTHBIX MPOIIECCOB U MPUHSATHUIO
KOJUIETHAJIBHBIX PEIIEHUN 10 YIpPaBICHUIO WM3MEHEHHSIMH; [] IMpOEKTHpOBaTh OW3HEC-TNPOILIECCH B
MpPOrpaMMHOM cpefie YNpaBiIeHHsS BapHAHTHBIMU IPOEKTaMHu; [| TPUMEHHUTHh HUH(GOPMAIMOHHBIE
TEXHOJIOTUH YIPABICHHS TPOEKTAMHU B COOTBETCTBHMU C OCHOBHBIMU ToNoXkeHUsiMu cranaapra PMBOK;
[J oCylIecTBUTh TEKYIIMH aHamu3 (pakThuueckoro xoaa paboT M MPOTHO3 MOCIEACTBUN MO KIIOYEBHIM
MHJMKATOpaM OTKJIOHEHUH i oOecriedeHHs] KOMIIOHEHTOB KauecTBa MoJieNield mpoekTa; [] ompeneinuTsb
MPUBEICHHYIO TEKYIIYI0 CTOMMOCTh TPOEKTa C y4eToM Kod(pQUIMEeHTa ITUCKOHTUPOBAHUS, YHUCTHIN
JTUCKOHTHUPOBAHHBIA  JIOXOA C  y4eToM  OaHKOBCKOM  CTaBKH, OIICHHTh  WHBECTUIIMOHHYIO
MIPUBJIEKATEIILHOCTD MPOEKTA.

—  BJageThb [ COBpeMEHHBIMHM MOJIEJISIMU JKU3HEHHOIO IIUKJIA KOHEYHOI'O MPOJIYKTa, MIPOeKTa; [
METOJaMM aHaliu3a JIeATENbHOCTH, oOOecreueHuss KadecTBa, IPOEKTHUPOBAHUS MoJelel IJIaHa M
yIpaBlIeHUs] TMpoeKTaMu; [J HHCTPYMEHTATbHBIMU CpPEIACTBAMH IPOCKTHPOBAHHS OW3HEC-TIPOIIECCOB,
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MoJie/iel IIJTaHOB C YU4C€TOM PHUCKOB IIPU BBIIIOJIHCHHUH ITPOCKTOB B YCJIIOBUAX HCOIPCACICHHOCTH, O
HHCTPYMCHTaAMU MOACIIMPOBAHUA, aHaJIN3a ACATCIBHOCTH, CHUCTCMHOI'0 IIPOCKTUPOBAHUSA BapHAHTOB
IIaHa W YHOpaBJICHUA IIPOCKTaMU, [ PIH(I)OpMaHHOHHOfI CHCTEMOM YIIpaBJICHUA IIPOCKTaMH KW pacdeTa
OKOHOMMKH ITPOCKTA, obecreyeHrss KOMIIOHEHTOB KauecTBa KOHEYHOIO IIpOAYKTa, IIPOCKTA.

4. O0beM IMCHMIJIMHBI M BH/ABI Y4e0HOI padoThI
OO0mast TpyAOEeMKOCTh IUCLMILIMHBI cOCTaBiseT 5.0 3a4eTHBIX €AMHUIBI U NPEACTaBIE€HA B
tabmuue 4.1.
Tabnuna 4.1 — TpymoeMKOCTh AUCITUTUTHHBI

Bunb yueOHO e TenbHOCTH Bcero gacos CemecTpsl
7 cemecTp

KonrakTrast pabota (Bcero) 30 30
CamocrosTenpHas padboTa 1moJ1 pyKOBOJICTBOM 16 16
npenogasaresns (CPII)
JlaGopatopHbie pabOTHI 12 12
KonTtpons camoctostensHoit padoTsl (KCP) 2 2
CamocrositenpHas padbora (Bcero) 141 141
[ToaroroBka K KOHTPOJILHBIM paboTam 10 10
Odopmiienre 0T4eTOB 110 J1ab0paTOpHBIM padboTam 12 12
[ToaroroBka k 1aboparopHbIM paboTam 14 14
CaMocTosTeTbHOE U3yUeHUE TeM (BOTIPOCOB) 105 105
TEOPETUYECKOM YacTh Kypca
Bcero (6e3 3x3amena) 171 171
[ToaroroBka u craya sK3aMeHa 9 9
OO61mas TpyaI0eMKOCTb, U 180 180
3aueTHbie EquHULIBI 5.0

5. Conepxxanue QM CUMILTHHBI

5.1. Pa3neanl AMCHUILIMHBI 1 BUABI 3aHATHH
Paznenbl AUCHUIUIMHBI ¥ BUBI 3aHATHI IPUBEACHHI B Tabnuie 5.1.
Tabmuna 5.1 — Pasgens! IUCIHUIIINHEL U BUABI 3aHATHI

Bcero
yacoB = Dopmupyemsl
Haszeanus pasznenoB JuCHUIUITMHBL CPIlL, u Jlad. KCP, u Cam. (Ce3 e
paob., g pab., g
9K3aMe = KOMIIETCHIUH
Ha)
7 cemecTp

1 KitoueBble IOHATHS yIpaBICHUS 2 0 2 8 10  OIIK-2
POEKTaMH
2 [Ipouecchl yrpaBieHUs MPOEKTaMU 4 4 27 35 OIIK-2
3 PykoBoacTBo kK CBOIY 3HAaHUM 11O 4 4 38 46  OIIK-2
ynpasieHuto npoekramu PMBOK®
4 TlpuknagHbie 00IacTH 3HAHUHN 6 4 68 78 | OIIK-2
yIIpaBIICHUS POCKTAMHU.
WndopmanmonHas cucremMa ynpaBieHUs
npoekTaMu. THCTpyMEHTHI.
WHBecTUIIMOHHBIE TPOEKTHI U
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OKOHOMHMKaA.

Hroro 3a cemecTp

16 12

141

171

Hroro

16 12

141

171

5.2. Conep:kanue pa3aeioB JUCHUILNINHBI (CAMOCTOSATE/IbHAsI pad0oTa 1oJ PyKOBOACTBOM

npenouaBaTe.Jm)

CozeprxaHue pa3iesioB TUCHHUILIMH (CaMOCTOsITeNbHas: padoTa Mo PyKOBOJCTBOM IPEIIOIABATEIs )
MPUBEACHO B Tabmuie 5.2.
Tabmuna 5.2 — ConepxkaHue pas3[enoB JUCHUILIMH (CaMOCTOsTENbHAs padoTa MOA PYKOBOJCTBOM

MIPENo/IaBaTeIs)

Copeprkanue pa3esioB JUCHUTLTAHBI

Tpynoemkocts, @PopMupyemslie
HazBanus pasnenos (camocrosTenbHas paboTa nox bYA ’ PMHDPY
q KOMITETEHIIUU
PYKOBOZACTBOM IPEIOJABATENs)
7 cemecTp

1 KnroueBbie nonsituss  OnpeneneHue npoekTa, CucTeMa 2 OIIK-2
YIPaBICHUS YIPABIEHUS IPOEKTaMH,
IPOEKTaMHU KOMaH1000pa30BaHKe, CTEHKXOIACPHI U

OpPraHMU3aLMOHHBIE CTPYKTYPHI YIIPaBICHUS

IIPOEKTAMHU.

Hroro
2 [Ipouecchl I'pynmier mponeccoB u conepxkaHue OIIK-2
YIIPaBICHUS IIPOLIECCOB YIIPABJICHUS, TPYIIIA IIPOLECCOB
IPOEKTaMHU MHULMALH, TPYIIIa IPOLECCOB

IJIAaHUPOBAHMSL, TPYIINA IPOLECCOB

WCIIOJIHEHU S, TPYyIIa MPOLIECCOB

YIIPaBJICHMUS.

Hroro
3 PykoBocTBO K VYipaBieHue HHTErpalyen MpoeKTa, OIIK-2
CBony 3HaHuU# 110 YIIPaBJICHHUE COAEPIKAHUEM IIPOEKTA,
YIpaBICHHUIO yIpaBiIeHUE CPOKAMHU MTPOEKTA, YIIPaBICHHE
npoekraMu PMBOK®  cTOMMOCTBIO IPOEKTA, YIIPABICHHUE

KaueCTBOM MPOEKTA, YIPABIECHUE

YeJI0BEUECKMMH PECYpPCaMU MPOEKTA,

yIpaBieHNE KOMMYHUKALUSIMHU MTPOEKTA,

YIIPaBJICHUE PUCKAMH IIPOEKTA.

Hroro
4 IlpuknanHsie WNHcTpymMeHTalbHAs Ccpefia MPOEKTUPOBAHUS. OIIK-2
o0nacTu 3HaHUMI Nudopmarnmonnast cucrema ynpaBieHuUs
yIpaBIECHUS npoektamu (MCVYII). MuBecTUIIMOHHBIE
IIPOEKTaMHU. MPOEKTHI, 3 (PEKTUBHOCTH NHBECTULIMOHHBIX
WNndopmanmonnas IIPOEKTOB.
CHCTEMa YIPABICHHSI 1y 6
IIPOEKTaMHU.
HNHCTpyMEHTSL.
WHBecTuiOHHBIE
MPOEKTHI U SKOHOMHKA.
Hroro 3a cemectp 16

5
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5.3. Pazgesbl AMCHUILVIMHBI U MEKIUCIMIUIMHAPHbIE CBSI3H € 00eCeYnBAKIIMMHU (TIPeabIAyIUMH)
U o0ecnieyBaeMbIMH (IMOCTEAYIOIIUMH) TUCHUILIHHAMHA
Paznmensl MUCIUTUIMHBI U MEXIUCUUIITMHAPHBIC CBSI3U ¢ 00SCIICUYUBAIONTUME (TIPEIBITYITIMHI) U
obecrieunBaeMbIMU (TIOCJIETYIONTUMH ) TUCITUTUIMHAMHY TPECTaBICHBI B TabuIe 5.3.
Tabnuua 5.3 — Paznesnbl IUCHUIUIMHBI M MEXAUCLIUIIIIMHAPHBIE CBA3H

Ne paznenoB qaHHOUM AMCHUIUIMHBI, AJ1 KOTOPBIX
HE00X0UMO M3ydeHHE 00ECTICUNBAIONIUX U
00€eCIIeUnBAEMBIX JUCIIAILINH

1 2 3 4

[IpenmecTByromMe TUCIUTLTAHBI

HanmeHoBanue qUCIIAIIINH

1 UmuTtarimoHHOE MOICIIMPOBAHUE + +
2 CucTteMbl NONJCPKKHU MPUHATUS PEIICHUN + +
[Tocnenyromume TMCUUTUIAHBI

1 YopaBienue )KU3HEHHBIM [IUKIIOM
WH(OPMAITMOHHBIX CUCTEM

2 YuebHo-uccienoBarenbckas padora B ceMecTpe
1

5.4. CooTBeTCTBHE KOMIIETEHIUI, (POPMHUPYeMbIX NPH U3YYEeHHH THCHMIJIUHBI, 1 BU/10B 3aHATHI
CooTBeTcTBHE KOMIETEHIWH, (OPMUPYEMBIX MPH HM3YYEHUH AUCHUILUIAHBI, ¥ BUIOB 3aHSATHHA
npescTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CooTBEeTCTBHE KOMIIETEHIHMH, (OPMHUPYEMBIX NPH H3YYCHWH JUCIUIUIMHBI, ¥ BHJIOB
3aHATHI

Kommeren Bunpb! 3anatunii
@DOpMBI KOHTPOJIA
oHH CPII JIab. pab. KCP Cam. pa0.
OIIK-2 + + + + KonTpomnsHnas pabdora,
Ok3ameH, [IpoBepka
KOHTPOJIbHBIX pabot, OTueT
no naboparopHoii pabote,
Tect
6. UHTepakTHBHBIE MeTO/IbI U (DOPMBI OPraHU3ALUH 00yYeHH
He mpenycmorpeno PVYIL

7. JlabopaTropHble padoThI
HaumenoBanue naboparopHbix pabot npuseaeHo B Tadbmauue 7.1.
Tabmuua 7.1 — HanmeHoBaHue 1a00paTopHBIX paboT
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Tpynoemkocts,  Dopmupyemsblie
HazBanus paznenos HaumeHnoBaHue 1a60paTopHbIX padoT 2 ’ pMHDY
q KOMITETEHIIUU
7 cemecTp
2 Tlporeccol PazpaboTka u onTuMuU3anms MojeseH TiaHa 4 OIlK-2
YIIPaBJICHUS BapUAHTHOTO IPOEKTA.
POEKTaMHU Vitoro
3 PykoBozcTBO K AHanu3 TEKYLIETO COCTOSHUS U IIPOTHO3 OIIK-2
CBony 3HaHUM 1O IIEPCIIEKTUB IIPOEKTA.
YIPaBICHUIO Hroro 4
npoektamu PMBOK®
4 Ilpuxnaansie O1ieHKa UHBECTUIIMOHHOM 4 OIIK-2
o0nacTu 3HaHUN IIPUBJIEKATEIIBHOCTH MOJIENIEN ITPOEKTA.
6




YIIPaBJICHUS Hroro 4
MPOCKTaMHU.
Nudopmarmonnas
CHUCTEMa yNpPaBIICHUS
MPOEKTaMHU.
HNHCcTpyMEHTSI.
HMHBEeCTULIMOHHBIE
MIPOEKTHI U SKOHOMHUKA.
Hroro 3a cemectp 12
8. Kontpouab camocrosiTe/ibHOI padoThI
Buasl KOHTpOJISE CAaMOCTOSTENEHON PaOOTHI pUBeieHbI B Tabnume 8.1.
Tabnuna 8.1 — Bubsl KOHTPOIIS CaMOCTOSTEIBHON PaOOTHI
. TpynoeMkocTb dopmupyembie
No Bun koHTposst caMOCTOSITENBEHOM paboTh pyA PMHDPY
(dac.) KOMIICTCHITUH
7 cemecTp
1 KonrtponpsHas paboTa ¢ aBTOMaTU3UPOBAHHOMN 2 OIIK-2
MIPOBEPKOi
Hroro 2

9. CamocTosiTesibHasi padoTa
Bunsl camocrositensHOM paboThl, TPYAOEMKOCTh U (POPMHUPYEMbIE KOMIIETEHIIUH MPEICTABICHBI B

tabnuue 9.1.
Tabmuua 9.1 — Bunsl caMocTosTenbHON PabOThI, TPYIOEMKOCTh U (hOpMUPYyEMbIE KOMIETCHIIHH
Bunsl camocrosarensHoit = Tpynoemkocts, @opMupyemblie
HasBanus paznenon A PYA ’ PMHDY ®opMbl KOHTPOJIS
paboThI q KOMIIETEHIIN U
7 cemecTtp
1 KnroueBbie CamocTosiTeTpHOe 6 OIIK-2 Kontpomnpnas
MTOHATHS u3yueHue TeM (BOIpOCOB) pabora, Tecr,
yIIpaBIICHUS TEOPETUYECKON YacTh DKk3aMeH
pOEKTaMU Kypca
[ToaroroBka x 2
KOHTPOIBHBIM paboTam
Hroro 8
2 IIpouecchl CamocTrosTenbHOe 17 OIIK-2 KontponpHas
yIpaBIeHUS U3y4eHue TeM (BOIPOCOB) pabota, Otuer no
pOEeKTaMU TEOPETUYECKOM YacTu nabopaTtopHoi
Kypca pabore, Tecr,
ITogroroBka k 4 Jx3zaMeH
1abopaTopHBIM paboTam
Odopmiienre oT4eTOB 10 4
1abopaTopHBIM paboTam
[TonroroBka k 2
KOHTPOJBHBIM paboTam
Uroro 27
3 PykoBozcTBO K CamocTosiTenbHOE 28 OIIK-2 KontposnpHas
CBony 3HaHUUW TTO | U3YYEHHE TeM (BOIIPOCOB) pabora, OTyeT mo
yIIpaBJICHUIO TEOPETUYECKON YacTu naboparopHOH
MPOEKTaMHU Kypca paborte, Tecr,
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PMBOK® IToaroroBka K 4 DK3aMeH
1abopaTopHBIM paboTam
Odopmitenre oT4eTOB 10 4
71abopaTopHBIM paboTam
IToaroroBka K 2
KOHTPOJIbHBIM paboTam
Utoro 38
4 TlpuknaaHbie CamocTosTeIpHOe 54 OIIK-2 KonTponpHas
00J1aCTH 3HaHUM U3Yy4EeHHE TeM (BOIIPOCOB) pabora, Otyer o
yIpaBICHUS TEOPETUUECKON YacTu naboparopHoit
POCKTaMHU. Kypca pabore, Tecr,
Nudopmarmonnas TToAroToBKa K 6 DK3ameH
UCTEM
cucrema 1abopaTopHBIM paboTam
yIpaBICHUS
IIPOCKTAMH. OdopmieHre 0T4eTOB 10 4
VIHCTPYMEHTHL. nabopaTopHbIM paboTam
WHBEeCTUIIMOHHBIC  [[onroToBKa K 4
IIPOCKTHI U KOHTPOJIbHBIM paboTam
IKOHOMHUKA.
Htoro 68
Brimonnenue 2 OIIK-2 Kontpomnpnas
KOHTPOJIBHOU pabOThI pabora
Hroro 3a cemecTp 141
[MoaroroBka u cnaua 9 DKk3aMeH
JK3aMeHa
Hroro 150

10. KonTposb caMocTOATEeIbHOM padoThl (KypcoBO# MPOEKT / KypcoBasi padora)
He npenycmorpeno PVYIIL.

11. PeiiTuHroBasi cucreMa /IJisi OLlEHKH YCIeBAeMOCTH 00y4YaI0IIUXCS
PeliTuHrosas cucrema He UCIIOIB3YETCA.

12. YueOHO-MeTOAMYECKOE U MH(OPMAIITUOHHOE O00ecTieyeHue TUCIMIIINHBI

12.1. OcHoBHasi auTeparypa
1. PwiGanoBa E.A. Ynpasnenue npoekramu [DIeKTpOHHBIN pecypc]: yueOHoe mocobue / E.A.
Pri6anoBa. — Tomck : @O, TYCVYP, 2015. — 206 c. locTyn U3 nuuHOro KabuHeTa cTyeHTa. — Pexxum
nocryna: https://study.tusur.ru/study/library/ (nata oopamenus: 10.09.2018).

12.2. lononHMTEIBHAS IUTEPATypa
1. Teopernueckue OCHOBbI aBTOMATU3MPOBAHHOIO YIIpaBieHUA [DIEKTPOHHBIN pecypc]
[OnextpoHHbIi pecypc]: YuebHoe mocoOue / PribanmoBa E. A. - 2015. 166 c. JlocTyn U3 JUYHOTO
kaOuHeTra crygeHTta. — Pexum noctyma: https://study.tusur.ru/study/library/ (mara oOparieHus:
10.09.2018).

12.3. YueOHO-MeTOAUYECKHE MOCOOUS

12.3.1. O0s3aTesibHbIE YUeOHO-MeTOAMYeCKHe M0Co0Uu s
1. PwiGanmoBa E. A. Ynpaenenue npoektamu [DIEKTPOHHBIN pecypc]: ydeOHOEe METOAMYeCcKOoe
nocobue. — Tomck: @akynprer nuctanuuonHoro obydenus, TYCVYP, 2015. — 149 c. Hdoctyn u3
JTUYHOTO KaObWHeTa cTyneHTta. — Pexum moctyma: https://study.tusur.ru/study/library/ (mara oOpamenus:
10.09.2018).
2. PeibanoBa E.A. Ympasienue mpoektamu : 31eKTpoHHBIH Kypc / E. A. PeibanoBa. — Tomck
TYCYP, @10, 2015. HocTyn U3 TUYHOTO KaOMHETa CTYy/IEHTA.
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12.3.2. YueOHO-MeTOAMYECKHE TOCOOMSI AJIs1 JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSIMHU 310POBbSI U
HHBAJIN/I0B

Y4eOHO-MeTOqMUeCKHEe MaTeprabl sl CaMOCTOSATEIbHOW U ayIUTOPHON paboThl 00Y4arOIIUXCs
U3 YHClia JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0pOBbS M1 MHBAIUAOB IIPEIOCTABIAIOTCA B (popmax,
aIATUPOBAHHBIX K OTPAHUYCHUSM UX 3/I0POBbS U BOCIIPUSATHUS HHPOPMAIIHH.

Jlast M1 ¢ HapylIeHUsIMH 3PeHusl:

— B (hopMe AIIEKTPOHHOTO TOKYMEHTA,;

— B IIe4aTHOW (hopMe YBEITMUEHHBIM IIPH(PTOM.

JIst M1 ¢ HapyLIeHUusIMH cJIyXa:

— B (hopMe AIIEKTPOHHOTO TIOKYMEHTA,;

- B Tie4aTHOU hopme.

Jliis1 U1 ¢ HAPYIIeHUSIMU ONIOPHO-BUTaTeILHOIO annapara:

- B (hopMe 2JIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHO (hopme.

12.4. IIpodeccuonasibHbie 0a3bl JAHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CHCTEMbI
1. Hayunas snextponHas 6uomuoreka http://www.elibrary.ru/;
2.

13. MarepuaibHO-TeXHHYECKOe o0ecreyeHue TUCHMILINHBI M TpedyeMoe MPporpaMMHoe
ob0ecrnieyenme

13.1. O0mue TpedOBaHNS K MATEPHAJIbHO-TEXHMYECKOMY M IPOrPAMMHOMY 00ecIe4eHH 0
AUCHUILIUHBI

13.1.1. MarepuaibHO-TEXHHYECKOE U MPOrPaMMHOe olecrieyeHne M CUMILTHHbI

Kabuner st camocTosTenbHONU pabOThI CTYAEHTOB

yueOHasi ayTuTOpHs AJis IPOBEACHUS 3aHATUN 1a00paTOPHOTrO TUIIA, TOMEIICHHE JIJIsl TPOBEACHMUS
TPYIIOBEIX W HWHIWBUIYATbHBIX KOHCYJIBTAIMKA, TMOMEIICHUE IS MPOBEACHHS TEKYIIEro KOHTPOJSI U
MIPOMEKYTOYHOM aTTecTalllu, IOMEIICHHE AJI1 CAMOCTOSTENIbHON paboThI

634034, Tomckas obmacte, . Tomck, Bepmmauna ynuna, a. 74, 207 ayx.

Onucanue uMeroIerocs 000pya0BaHUs:

- Kommyrarop MicroTeak;

- Komnbrorep PENTIUM D 945 (3 mit.);

- Komnerorep GELERON D 331 (2 mt.);

- Kommnekr cnenuanu3upoBanHoi yaeOHo# Mebenu;

- PaGouee mecTo mpernogaBares.

[TporpamMmmHoe obecrieueHue:

- 7-zip

— Google Chrome

— Kaspersky Endpoint Security 10 gins Windows

— LibreOffice (¢ BO3MOXXHOCTBIO yAaJIEHHOTO JJOCTYTIA)

— MathCAD (c BO3MOXKHOCTBIO yIaJe€HHOTO JOCTYIIA)

— Microsoft Project 2010 (¢ BO3MOXXHOCTBIO YAaJICHHOI'O JOCTYTIA)

— Microsoft Windows

— OpenOffice

— OpenProj 1.4.1 (c BO3MOXHOCTBIO YJAJIEHHOTO JIOCTYIIA)

13.1.2. MarepuaJibHO-TEXHHYECKOE H IPOrPaMMHoOe odecnedyeHne 1JIs J1adopaTopHbIX pador
Kabuner 115t caMocTosTenbHOM paboThl CTYIEHTOB
yueOHas ayTuTOpHs AJis MPOBEICHUS 3aHITUI TaOOPAaTOPHOTO THUIIA, TOMEIEHUE JJIsl TPOBEICHUS
IPYNIOBBIX M WHAMBHUIYAJbHBIX KOHCY/JBTAIMH, MOMENIEHHE AJS MPOBEACHUS TEKYLIEro KOHTPOJ U
MIPOMEKYTOYHOM aTTecTall, IOMEIIeHNE JJI CAaMOCTOSITEIbHON padoThI
634034, Tomckas o6macte, . Tomck, Bepmnnauna ynuna, a. 74, 207 ay.
Onucanue uMeroIerocs 000pya0BaHus:
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- Kommyrarop MicroTeak;

- Komnerorep PENTIUM D 945 (3 mit.);

- Kommerorep GELERON D 331 (2 mt.);

- KommiekT cnienuanu3upoBaHHON yaeOHOM MeOemu;

- Pabouee mecTo mpernogaBares.

[TporpammMHoOe oOecnieueHue:

- 7-zip

— Google Chrome

— Google Chrome (¢ BO3MOXXHOCTBIO YIQJICHHOTO JIOCTYTIA)

— Kaspersky Endpoint Security 10 ayis Windows

— LibreOffice (¢ BO3BMOXXHOCTBIO YIAJICHHOTO JJOCTYIIA)

— MathCAD (c BO3MOXXHOCTBIO yaJI€HHOTO J0CTYIIA)

— Microsoft Project 2010 (c BO3MOXXHOCTBIO yIaJIECHHOTO JOCTYIIA)
— Microsoft Windows (¢ BO3BMOXHOCTBIO YIQJICHHOTO JOCTYIIA)
— OpenOffice

13.1.3. MarepuaJjibHO-TeXHHYECKOEe U IPOrPAMMHOe o0ecliedyeHue IJIsl CAMOCTOSITeIbHOM padoThl
Jns camocTosTeNnbHON paboThl MCHONB3YIOTCA y4eOHbIE ayIUTOPUU (KOMIIBIOTEPHBIE KIIACCHI),
PaCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast 06macTb, I. Tomck, Jlennna npocrexkr, 1. 40, 233 ayn.;
- 634045, Tomckast o6macTb, . Tomck, yi. Kpacnoapmetickas, a. 146, 201 ayn.;
- 634034, Tomckast ob6nacTs, I. Tomck, Bepimnuna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckas o6nacTb, I. Tomck, Bepmmanna ynuma, 1. 74, 207 ay.

CocraB 000pya0OBaHUsA:

- yueOHas mebeb;

- komnbroTepsl kiacca He Huke [IDBM INTEL Celeron D336 2.81'Tw. - 5 it

- KOMIIBIOTEPHI MOJKIIOUEHB K ceTh «VHTepHeT» M 00ecleuuBaloT AOCTYI B SJIEKTPOHHYIO
MH()OPMALMOHHO-00pa30BaTENbHYIO CPely YHUBEPCHUTETA.

[lepeuenp nmporpaMMHOTO 00€CTICUEHUS:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 mis Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepunabHO-TeXHHYECKOe o0ecnedeHne THCIUIIINHBI ISl JIAI C OTPAHHYCHHBIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIU/I0B

OcBoeHMe NUCHUIUIMHBI JIMIAMU C OTPaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pOBbS U WHBAJIHMJaMU
OCYILECTBIISIETCS C UCTIOIBb30BAaHUEM CPEACTB 00yUeHHUs OOIIEro U CHEeMaIbHOIO Ha3HAUCHMS.

[Ipu 3aHATHAX € OOy4YaIOIIMMHUCS € HAPYLIEHMSAMM CJyXa IPEIyCMOTPEHO HCIOJIb30BaHUE
3BYKOYCHUJIMBAIOLIEH ammaparypbl, MYIbTUMEAUMHBIX CPEIACTB W JPYIHMX TEXHMUYECKHX CPEICTB
npuema/nepenayd yueOHOM MHPOpMalMMU B JOCTYHNHBIX (hopMax, MOOMIIBHOM CHUCTEMBI IpPENoiaBaHus
Ui 00y4aloIMXCs C MHBAIWIHOCTBIO, MOPTATUBHOW MHIYKIIMOHHOW CHUCTEMbl. YueOHas ayauTopHs, B
KOTOPOI 3aHMMAarOTCsl OOydaroluecss ¢ HapylIEHHEM cliyxa, 00OpyIoBaHa KOMIIbIOTEPHOW TEXHHUKOM,
ayIMOTEXHUKOH, BUICOTEXHUKOU, NIEKTPOHHOMN JOCKON, MYIIBTUMEIUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPEyCMOTPEHO HCIIOJIb30BaHUE B
JIEKIIMOHHBIX U Y4EOHBIX ayIUTOPHIX BO3MOKHOCTH IPOCMOTPA yIaJeHHBIX 00bEKTOB (HalpuMep, TEKCTa
Ha JIOCKE WM CJaii/la Ha 9KpaHe) MPpU MOMOIIY BUACOYBEIHMUUTENEH sl KOMPOPTHOTO MPOCMOTpa.

[lpu 3aHATHAX C OOYYaIOUIMMMCA € HAPYLIEHHSIMH ONOPHO-ABMIaTeJbHOI0 anmapara
HCIIONIB3YIOTCSl allbTepHAaTHBHBIE YCTpPOMCTBa BBOAAa HH(OpPMAUMU U Jpyrue TEXHUYECKHE Cpe/IcTBa
npuema/mepenadu ydeOHONW HMH(pOpPMALUU B AOCTYMHBIX (popMax, MOOMIIBHOW CHUCTEMbI OOyYeHMS JUIS
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JII0AEH ¢ MHBAJIUIHOCTBIO.

14. OueHouyHbIe MaTepUAJIbI U METOANYECKHE PEKOMEHIAMH 110 OPraHU3ALHN U3YUYeHHU s
AUCHUTLTAHBI

14.1. Conep:xaHue OLEHOYHBIX MATEPHAJIOB M METOAUYECKHE PEKOMEH AU
s oueHku crerneHu cHOPMUPOBAHHOCTU U YPOBHSI OCBOCHUS 3aKPEIJICHHBIX 32 TUCIUILIMHON
KOMIIETEHIIUH UCIOJIb3YIOTCS OLIEHOUYHbIE MaTepUalIbl B COCTABE:!

14.1.1. TecToBbIC 3aAaHUA

1. Bam 3aka3uWk XO4YeT pealM30BaTh MPOEKT IO BHEAPEHUIO IEHTpa OO0pabOTKH BBHI30BOB
MoIIHOCTBIO B 2500 BbI30BOB B 4ac. B To ke Bpems Ball TEXHUYECKHU 3KcrnepT Bacwimii cuurtaer, 4yTo
MOXET MOHAJO0UTbCs Mpou3BoAUTENbHOCTH B 3000 BBI30BOB B uac. [Ipyroil TeXHHYECKHH SKCHEpPT
AHJIIpelt, U3y4YHB TEXHUYECKHE TPEOOBAHMS 3aKa3urlKa CUUTACT, YTO OyAeT JOCTAaTOYHO MOITHOCTH B 2000
BBI30BOB. UTO HEOOXOIMMO J1e1aTh B JAHHOU CUTyaluu?

a) 3arIaHupPOBaTh MPOEKT C MOIIHOCTHIO B 2500 BBHI30BOB.
0) 3amtanupoBaTh NPOEKT ¢ MOUTHOCTHIO B 3000 BBI30BOB.

B) BeTpeTuThest ¢ TEXHUYECKUMU SKCIEPTaMU U MIOMOYb UM IPUMTH K KOHCEHCYCY IO BOINPOCY
HE0OX0IMMOW MOLITHOCTH.

r) BeTperuThes ¢ 3aKka34uMKOM U Y4l BBIICHUTH IPUUMHBI HEOOXOAUMOI emy MomHOCTH B 2500
BBI30BOB.

2. BragucnaB — pyKOBOZUTENb MPOEKTA 110 MHTETPAMH KPYIMTHOW MH()OPMAIIMOHHON CUCTEMBI Ha
npeanpustid. OH BbIsABUII Oosiee 150 moTeHIManbHBIX 3aMHTEPECOBaHHBIX CTOpOH. Kakue nedcTBus
OyIyT HAWJTyYIIMMU B TAaHHOW CHTyaruu?

a) CoOpars TpeOoBaHMsI Bcex HanOoJIee BIUATEIBHBIX 3aUHTCPECOBAHHBIX CTOPOH.
6) CokpaTuTh YUCIIO 3aUHTEPECOBAHHBIX CTOPOH.
B) Haiftu 3¢ ¢dextuBHBIN c1ocod coOparh TpeOOBaHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH.

r) BeIsICHUTH y CBOEro pyKOBOAWTENS, KaKHE 3aMHTEPECOBAHHBIE CTOPOHBI SBJISIOTCS Haubosee
BIIMSATEIbHBIMU.

3. Upuna Obuta Ha3Ha4YeHa Ha MPOEKT MO pa3paboTke BeO-TopTasia Uil 3aBOJa KHMCIOMOJIOUHBIX
MPOAYKTOB. B NMaHHBINT MOMEHT el HeoOxoauMo pa3paboTarh ycraB mpoekra. s aToro mpoekra ObLIO
MPEIUIOKEHO HCIIOJb30BATh TEXHOJIOTHIO, KOTOpas sBisercss HoBou i WUT-nmoxmpasnmenenus 3aBopa.
3auHTEpPECOBAaHHBIE CTOPOHBI OMNMPEACIUIN JIaTy, K KOTOPOW IMOpTaJl JOKEH OBITh TOTOB, HO BOT K
€IMHOMY MHEHHIO TI0 TTOBOAY (PYHKIIMOHATHHOCTH TOpTalla MPUNUTH TOKa HE ynajaoch. XOTs pazpaboTka
noprajia Obla 0003HaYeHA, KaK BHICOKOIPUOPUTETHAS 3a/1a4a, PyKOBOJICTBO 3aBOJa COMHEBAETCSI, CTOUT
JIY TUTATUTH BBICOKYIO IIEHY 332 HOBYIO TEXHOIIOTHIO pa3paboTku. 3aBTpa MpuHa JOKHA BCTPETUTHCS C
MOJPSIAYUKOM, KOTOPBIN 3apeKOMEHJIoBall ce0si C TMOJOKUTENIbHON CTOPOHBI, BHEpSSl MOJ0OHBIE
MPOAYKTHI 1O BHIOPAHHOW TEXHOJIOTHU JUIS IPYTHX 3aKa3duukoB. UTo momwkHa caenarh VMpuHa B mepByro
ouepenn?

a) Cnenarpb npeBapuTesIbHOE pacliucaHue MPOEKTa.
0) [IpoBecTr BHICOKOYPOBHEBYIO OIIEHKY PHCKOB.

B) Crenarb BRICOKOYPOBHEBYIO UEPAPXUUYECKYIO CTPYKTYPY paboOT, KOTOpasi TOMOXKET MPHU OILICHKE

CornacoBaHa Ha noprtane Ne 37757 1



CTOUMOCTH.

r) 3aKiIo4uTh JOTOBOp C TBEPAOH (UKCHPOBAHHOW IIEHOH, YTO IOMOXKET KOHTPOJIUPOBATH
pacxompl.

4. IOpuit HenaBHO caan 3k3amMeH PMI u cran cepTuduimpoBaHHBIM PYKOBOIUTEIEM MPOEKTOB.
PykoBoncTBo ero opranmsanuu peunwio aare HOpuio maHc nposButh ceds Ha npoekre. Ilpoekr
ManeHbkuii, Ho HOpuil oTHeccs K Ha3Ha4eHHMIO C B3HTy3Ma3MoM. Korma mpouecc MHHULIMAUU ObLI
3aBEpILIEH, HAYAJIbCTBO MOMPOCHIIO IPEIOCTABUTH OOJKET MPOEKTa U 0a30BBIN IJIaH 110 cTouMOocTH. Kak
Ob1 Bol orBeTHIIM Ha MecTe FOpusa?

a) bromxer mpoexkTa u 0a30BbIM IJIaH MO CTOMMOCTH HE OYJIET OKOHYATENbHBIM U HE Oyaer
YTBEPKACH IO TOTO MOMEHTA, TTOKa BCE MPOIIECCHI TNIAHUPOBaHUS He OyIyT 3aBEpIICHBI.

0) Tak Kak MPOEKT MaJbIii, TO MHYOPMALIUY U3 YCTaBa MPOEKTa O OIOKETE BIIOJIIHE JJOCTATOYHO U
HEeT He0OXOAMMOCTH BKJIFOUATh €€ B IUIaH YIPABICHUSI IPOEKTOM.

B) MHdopmanus o 6romxkere IpoeKkTa HaXOJUTCS B YCTaBe MPOEKTA.

r) HeBo3MOXXHO MOArOTOBUTH 0a30BBbIM IUIaH MO CTOMMOCTH, [OKa HE TOTOB IUIAH YIPaBICHMS
IIPOEKTOM.

5. PykoBonutens nipoekra [lerp BacunbeBuy paboTaeT B OpraHu3aiuy ¢ MOITHON UepapXUIeCKOM
CTpyKTypoii. HeaBHO ero Ha3HAuMIM Ha MPOEKT C OYEeHb KEeCTKUMHU cpokamiu. [lerp BacunbeBuu Havan
paboty Hax ycraBoM nipoekta. Kakoii U3 mpeioKeHHBIX HUKE BAPHAHTOB SBISICTCS] HAWTYYIIIAM?

a) Ilerp BacunbeBuu cam pas3pabarblBaeT yCTaB IPOEKTa M 3aT€M IPEACTABIIET €ro Ha Cyln
NOTEHIMAJIbHBIX YYACTHUKOB IPOEKTHOM I'PYIIIbl U MpeICTaBUTEIeH 3aUHTEPECOBAHHBIX CTOPOH, YTOObI

YUECTb UX 3aMCUAHUA U NPCIIIOKCHUA.

0) CrioHCOpy MpOEKTa MPEICTABISACTCS Ha MOAMUCH YCTaB MPOEKTa, pa3pabO0TaHHBIH COBMECTHO C
(GYHKIIMOHATIBHBIME PYKOBOJIUTEIISIMH TIPEIIPUSTHSL.

B) PYKOBOI[I/ITGJ'IB MMPOCKTAa OPraHu3yeT COBCHIAHUA C NOTCHIHUAJIbHBIMU YHYaCTHUKAMU HpOCKTHOfI
rpynmnbsl W IMNOPEACTABHUTCIAMH 3aMHTCPECOBAHHBIX CTOPOH, B XOAC KOTOPBIX YCTAaB IIPOCKTaA

pa3pabarbIBaeTCsi METOZOM “MO3TOBOTO IITYpMa”.

r) Ilerp BacunbeBuu BOBIEKaeT PyKOBOJCTBO OpPraHU3allMM B COBMECTHYIO pa3paboTKy ycTaBa
MIPOEKTA U 3aT€M 3HAKOMHUT C HUM NOTEHIMATIbHBIX YUaCTHUKOB MPOEKTHOMN TPYIIIIHI.

6. OnHoM M3 3a7a4 MEHEeIXKepa MPOEKTa SIBISETCS B3aMMOJEHCTBUE C CTEHKXoijepamu. B ux
YHUCIO BXOOUT JIUIO, OTBETCTBEHHOE 3a OOECledYeHHEe NpPOeKTa pecypcaMu, BKIIOYas (PUHAHCOBBIE
pecypeel, U OCYILIECTBIIIONIES OPraHU3ALMOHHO-TEXHUYECKYI0 M aIMHUHUCTPATHUBHYIO ITOAAEPKKY
npoekta. K xomy Bam cnenyer oOparuthbesi, 4ToObl pelIMTh MpoOJieMy C BBIJCJIEHHUEM DPECYpCOB Ha
MIPOEKT?

a) Kyparop npoekra.

0) 3aka3z4yMK MpPOEKTa.

B) Menemxkep mpoekTa.

r) Koopaunarop npoexra.
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7. B 4ucno 3a1a4 MeHemKepa poeKTa BXOAUT YIIPaBICHUE OKUIAHUSIMHU yYaCTHUKOB IIpOeKTa. B
OKPY)KEHUU MPOEKTa OOBIYHO €CTh TPU KATETOPUU JIULI, OTIIMYAIOIIMECS] CBOUM OTHOILIEHUEM K MPOEKTY.
Kakoii kareropuui OKpYXKEHHs MEHEIKep IMPOeKTa JODKEH YIenaTh OOJNBIIYI0 YacTh BPEMEHU IPHU
BBIIIOJIHEHUH dTOHU 3amadyn’?

a) [Tonnep>xuBaroiye NpoeKxT.

0) HeiirpanbHeie.

B) OKa3bIBaroIIMe IPOTUBOICHCTBHE.

r) Beex B paBHOI cTeneHH.

8. BbI 3ameTmim, 4TO Ha MPOEKTE CIUIIKOM MHOTO M3MEHEHHU. ITO He ObUIO MpOoOJIeMOM, ToKa B
OZIMH TPEKpaCHbIi JeHb Bbl He 0OHAPYXKUIIHM, YTO HE MOXETE MOHATH, CKOJIBKO M3MEHEHUN COIEpKaHHUS
npoekTta Bel npocmotpenu. B o6mem, Bl 3anyranuce, 1 kKoaudecTBO M3MeHeHU Bac morommio. B uém
Obuta Bamma ommbka?

a) B utoxoii cucreme koHpUTypanuyu N3MEHEHUH U aHAJIN3a BBITO/I.

0) B cucreme KOHTpOIISI U3MEHEHUH U TUIaHE YIIPABJICHUS COJEPKaHUEM MPOEKTA.

B) B orcyrcTBHM coBeTa O KOHTPOJIIO U3MEHEHUI U ONTUMH3AI[MH OIrPaHUYECHUN.

r) B utane 3akymnok, mpuobperenuit u coopa TpeOoBaHUI.

9. OnHuUM U3 HampaBieHUI MEHEPKMEHTa IPOEKTOB SIBISETCA yIpaBleHHE W3MEHeHusMu. Kak
MpaBWJIO, B pamKax (a3bl IUIAHUPOBAHUS MEHEIKEPOM IPOEKTa pa3pabaThiBaeTCs IUIAH YNPaBICHUS
u3MeHeHussMu. K komy Bbl oOparutech, 4TOObl YTBEPAWUTh OKOHYATEJIbHOE pEIICHHE IO pealln3aluu
U3MEHEeHUs?

a) YIpaBisOmnid COBET MPOEKTA.

0) JIumo, yTBepauBIlIee H3HAYAIBHBIN JOKYMEHT, B KOTOPBIH IJIaHUPYETCsS BHECTH U3MEHEHHUE.

B) PykoBoauTens npoekra.

r) JInmo, oTBeTCTBEHHOE 3a 0OecleyeHne NpoeKTa pecypcami, BKItodas (PUHAHCOBBIE PECYPCHI, U
OCYIIECTBIISAIOIIEE OPTaHU3AIMOHHO-TEXHUUECKYIO U a/IMUHUCTPATUBHYIO MOJIEPKKY ITPOEKTA.

10. Bce pabotHuku Bamiero otnena ceiiuac pa®otaroT Haja pa3HbIMH HpoekTaMu. CBOOOAHBIX
monieit Het. Bamemy otaeny npeanoXuiu B3STh €€ OWH MPOEKT. Bbl ObI XOTeNH €ro B3sTh, TOCKOJIBKY
OH OuYeHb MEPCIEKTHBHBIN, HO Ha3HaYeHHe Bammx pecypcoB Ha HOBBIN MPOEKT OYEHb CHIIBHO OTPA3UTCS
Ha Tekyumx. C Kakoro M3 MpOEKTOB, NMEPEYHCICHHBIX HUXE, CIENYeT B3ATh PECypchbl, 4YTOObl HAHECTH
HaWMEHBIIHNK YpOH?

a) [Ipoekt 1 — pakruueckue 3arparsl — 160 000 USD , 8 pecypcos.

6) [Ipoexkt 2 — oxupmaemas npubbsUis mpoekrta — 20 000 USD, 5 pecypcoB, ycraB NmpoekTa
HaXOAMTCS Ha CTAJAUU pPa3pabOTKH.

B) IIpoekt 3 — npsameie 3arparsr 50 000 USD, 10 pecypcos.

r) IIpoekt 4 — ocBoenusii 006EM 200 000 USD, oxumaembrii Bo3Bpar uuBectunuii 10%, 10
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pECypCOB.

11. Bam npoeKT conep>KuT HEKOTOpoe KOJIMYECTBO B3aUMOCBSA3aHHBIX padoT (cM. Tabmuiyy). Eciu
061 Bac monpocuian cokpatuTh JIMTENBHOCTD NIPOEKTA, TO KaKyl0 U3 paboT Bel ObI MONBITAINCh CENATH
osicTpee?

3anaua/[IpenmecTByromas 3anada/Cnenyromnias 3aaa4a/J[murensHOCTh, HEACTh

A Crapr B, I' 7

b CraprI' 8

BAJ2

I'A,BE, X5

J B ®unpnm 12

EIl31

KI32

3 E, K ®unum 4

a)b

0)3

B) I

r) A

12. B cwiy pa3iauuHbIX HENPEABHIEHHBIX O0OCTOSTENHCTB Baml mnpoekT, BKIOYarOmMi 5
MPOIIECCOB Ha KPUTUYECKOM IyTH, BBHIOWJICS M3 pacnucaHus Ha 6 Henenb. Kakue mpoueccsl Hao CXaTb
(cm. TabnuIry), 9TOOBI COOMIOCTH JIaTy 3aBEPIICHUS MPOeKTa?

[Tpouecc 3assnennsie [Ipu cxxarun

Bpewms (wen.) Croum., $ Bpems (uexn.) Croum., $

112 12000 8 14000

2 6 3000 3 6000

384000 6 6000

421200 1 2400

555000 4 7000

a)l,3

6)2,3,5
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B)1,4,5
r)2,3,4

13. Buamyien lBaHOBMY — OMNBITHBIA PYKOBOJUTENL IPOEKTOB, KOTOPHIM B JAHHBII MOMEHT
paboTaeT HaJ MPOEKTOM IO CTPOUTEILCTBY 3aBO/Ia PA3IMUHBIX PE3UHOBBIX HM3/eauil. OCHOBHBIM BHIOM
MPOAYKIIMA HOBOTO 3aBojia OyAyT Tajomd M JU3aHEPCKHWE PE3UMHOBBIE carnord. B JaHHBIA MOMEHT
Bnaanen lBaHOBMY BMecTe € KOMaHJOW SKCIEPTOB 3aHMMAETCS OICHKONM CTOMMOCTU: Haumbosee
BEPOSTHASI CTOMMOCTh CTPOUTENBHBIX MarepruasioB — 70 MiH. py0., onTuMucTHIeckass — 60 MiH. pyo.,
neccumucTrueckas — 80; Hanbosiee BeposTHBIE pacxXoibl Ha orjary Tpyaa padouunx — 100 miH. pyo.,
ontumucTuiyeckre — 70 MiH. py0., neccumuctuueckue — 130; Hanbosee BeposiTHAs CTOUMOCTD apeH/Ibl
CTpOUTENbHOTO 000pyaoBanus — 70 MiH. py0., onTuMucTHueckas — 50 MIH. py0., IeCCUMHUCTUYECKAs

80; Hambosee BEpOSTHAS CTOMMOCTHh apEHIbl HEIBIKUMOCTH TOA ckiaael — 20 MiH. pyo.,
onTUMHUCTHYEeCKass — 15 muH. py0., meccumuctuyeckas — 30. KakoBa BeposTHOCTh, 4TO Briamieny
NBanoBuuy monagooutcs m10 250 MiaH. py0., 9TOOBI 3aKOHYUTH MPOCKT?

a) Posuo 12%.

6) PoBHo 94%.

B) bonee 50%.

r) Menee 50%.

14. TIpoekT coctout u3 7 pabdot: A, b, B, I, /I, E u XK. PaGoter A, b u B Moryr ObITh HauaTsl B
000l MoMeHT. Pabora A 3anumaeT 4 Henenu, b —11 Henens, B- 8 Henens coorBeTcTBeHHO. PaboTta A
JO0JDKHA OBITH 3aKOHYEHA JI0 Hadasia padoThl [, kotopas 3anuMaet 7 Henenb. Pabotel B 1 J| 10KHBEI OBITH
3aBepIIeHbI 0 Hadaia padoTsl XK, koTopas 3anuMaet 3 Henenu. Ha Beimonnenue pabotel E Tpebyercs 5
HEe/leNb, OHA MOXET Ha4yarhCs MO 3aBepiicHH0 padboTel b. Pabora I MokeT Hadarbes TOJIBKO TIO
3apepiieHno pabor XK u E wu 3aiimer 3 memenu. PaGora I sBusercs KIIO4eBOH, Tak Kak IO ee
3aBEpIICHUIO MPOEKT OyAeT 3aKkoH4YeH. EBreHuii n3ydaer pacnucaHue U NbITAE€TCS ONPEAENIuTh, Y KaKUX
paboT Ha MPOEKTEe eCTh BPEMEHHOU pe3epB?

a) PaGora B numeet BpemeHHOI1 pe3eps 5 Heznenb, pabota E umeer BpemMeHHoM pe3epB 1 Henento.

6) Pabota b umeer BpemMeHHOI pe3epB 5 Henenb.

B) Ha npoexte HeT paboT ¢ BpeMEHHBIM PE3EPBOM.

r) PaboTa A nmeeT BpeMeHHOI pe3eps 2 Hezenu, padora JK nMeeT BpeMeHHOH pe3epB 2 HellelNu.

15. Ban CemEHOBUY ympaBisieT OONBLIIMM MPOEKTOM B paMKax COBMECTHOTO IMPEINpUsATHS IO
OKa3aHUIO0 KOHCAITHUHIOBBIX yciyr B obmactu UT. Bece ero ycunus B JaHHBIA MOMEHT HalpaBieHbI Ha
3aKJIFOUEHHE JOTOBOpA C OJHOW M3 OpraHM3alui U yTBEp)KJeHue ycrasa npoekra. Ho, HecMoTpst Ha 3T0,
cofiepaHHe MPOEKTa pa3pacTaercs, KaK CHEXHBIM KOM; CTOMMOCTb €ro HENpPEPHIBHO YBEIMYMBAETCH,
CPOKH 3aBeplIeHHss — oToxaBurarorcsi. Bekope MBan CemMEHOBHY y3HAET, YTO €ro MPOEKT OTMEHEH,
MTOCKOJIbKY OpTraHM3allus, C KOTOPO OH BCE BpeMs BEN MEPErOBOPHI, 0TKAa3al1ach OT CBOMX 0053aTeIbCTB.
UTo U3 HXKENIEPEUUCIIEHHOTO SBIISAETCS IPUUMHON ITON CUTyalluu?

a) Hegocrarounas noajiep:kka co CTOpOHBI CIIOHCOPA.

6) Henocrarounas mpopaboTka cofep kaHusi MPOEKTa.

B) I1110X0 MpocYMTaHHbBIE PUCKH.
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r) HeakkypaTHo npoBeI€HHBIIN aHATN3 0’KUAAEMOT0 IEHEKHOTO 3HAUCHUSI.

16. JInst KOHTPOJISE CTOMMOCTH MPOEKTA U TpaduKa ero BHIMOIHEHHS B paMKaXx METOa OCBOECHHOTO
o0beMa HCIONB3yeTCsl psij Mokaszarenei. Kak MOXXHO MHTEpPHpPETHpPOBAaTh CHUTYALMIO MPH CIEAYIOIINX
MOKa3aTelsAX: MHIEKC BBIMOIHEHUs cTouMOCTH — 0,9; nunaekc BoinoiHeHUs cpokoB — 0,757

a) OtcraBanue oT rpaduka u rnepepacxo;] OrKeTa.

0) OrcraBanue ot rpaduka.

B) [lepepacxon IEeHEKHBIX CPEJICTB.

r) OnepesxkeHue rpapuka 1 3JKOHOMUS JCHEKHBIX CPEICTB.

17. Bel — MeHemKep MpoeKTa Mo MOCTpoiike (yHIaMEHTa TOCTHHHYHOTO KOMILIEKca. Bromxker
Baiero npoekra — 122 0008, cpok — 6 Henenb. Ha nanHbiii MOMEHT BBl y)ke moTpaTHin Ha 3eMelIbHbIE
paboter 45 000$ w3 3amnanupoBanHbix 48 000$. B coorBercTBuM ¢ BammM pacnucaHuem, K 3TOMY
MOMeHTY Bbl nosmkHbl Obutd moTparuth 55 000$. OCHOBBIBasICh Ha 3TUX OOCTOSTENIBLCTBAX, KAK MOXKHO
olileHUuTh Bam npoext?

a) CornacHo OIOIIKETY.

0) Hmxke pamok Oromkera.

B) Henoctarouno undopmanuu Asis OLeHKH.

r) Beime pamok Oromkera.

18. PykoBomuTeNnb OAHOTO U3 MPOEKTOB coOMpaeTcsi B JEKPETHhIN oThyck, u VBan VBaHoBUY
Ha3HAYeH HUCHONHATH e€ oOs3anHOCTH. [IpuHumas mpoekt, MBan VBaHOBHMY momyums nHGOPMALUIO O
TOM, YTO Ha MpoeKTe 4 Henenu Ha3aJ CMEHWICS CIOHCOpP MPOEKTa; O Kareropuu pucka B; o Tom, uro
BeimosiHeHne croumoct (UBCT) = 1.21, a unaekc Bemonnenus cpokoB (MBCP) = 0.82; yto mpoekT
HaXOAMTCS B 3€JEHOM 30HE ¢ TOUKM 3peHMs 3akazuuka. Uto pommkHO OecniokouTh VBaHa lBaHoBHua B
3TOM cUTyaluu OoJblie Bcero?

a) [Inan KoMMyHUKalUH.

6) CToUMOCTb.

B) JlocTymnHble pecypcsl

r) Pacniucanue.

19. B mpouecce KOHTpouss KayecTBa Bbl cOCTaBWIIM KOHTPOJBHYIO KapTy M BUAMTE, YTO CEMb
MOCIIEIOBATENIbHBIX U3MEPEHUN He BBIXOST 3a Mpeeibl CpelHEl TMHUM U KOHTPOJIbHOM rpanuibl. Kakoit
BBIBOJ, MOYKHO CIIeNaTh?

a) [IpoexT BhILIEN U3 1O]T KOHTPOJIS.

0) DTO TOMYCTUMOE OTKJIOHECHHE.

B) [IpoekT o KoHTposIeM.
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r) N36bITOUHAsT (PYHKITMOHATBHOCTD.

20. Bopuc — pykoBOAMTENb MPOEKTOB B OpPraHU3allMM, OCHOBHOM MAESTEIBHOCTHIO KOTOPOM
SIBJISIETCSI CTPOUTENLCTBO. B maHHBI MOMEHT bopucy mopyyeH odepelHOW MPOEKT, KOTOPbIA HAXOIUTCS
Ha CTaJIMM TUIAHUPOBaHUs. bopuc ¢ KOMaHI0i 3aHUMaeTcs uaeHTudukanue pucko. OIUH U3 YICHOB
KOMaH/Ibl MPEIOKUI 100aBUTh B peecTp puckoB «llokapy». Kakyio crpareruio Bel Obl TOCOBETOBAIU
Bbopucy nns nanHoro pucka?

a) YKIIOHEHHUE OT pUCKaA.
0) Ilepenaua pucka.
B) CHIKEHHE pUCKa.

r) [IpunsaTtue pucka.

14.1.2. DK3aMeHAIUOHHBIE TECThI

[TpuBeneHsl MpUMephl TUMIOBBIX 33JaHUN U3 OAHKA HK3aMEHALMOHHBIX TECTOB, COCTABJIEHHBIX IO
MIPOMICHHBIM pa3ieiaM JUCIUTUINHEI

1. Kakoil u3 BO3MOXHBIX KPHUTEPHUEB OTOOpa CHEIHAINCTa B KOMAaHAY IPOEKTa SBISETCS
JTOMUHHUPYIOLTUM?

a. J/leMonctpanus cnocooHocTH paboTarh B KOMaH/E.

b. [Ipodeccronan3m, HAKOTUICHHBIHA OTIBIT.

c. CTunp pyKoBOJICTBA.

d. 3HaHue 3aKOHOB U MpaBa.

2. Kakoii 13 MeTo10B KOHTPOJIS Ka4ecTBa OTHOCUTCA K MeTofaam MinkaBbi?

a. MonenupoBaHue.

b. [IpuunHHO-CIIEACTBEHHBIE TUATPAMMBIL.

c. JlepeBo pemieHui.

d. AHanu3 4yBCTBUTEIBHOCTH.

3. B KpymHOM MpOEKTe, CTOMMOCTH KOTOPOTO TOYHO OIPEAENIUTh CIOXKHO, OBLIM OIICHEHBI
CTOMMOCTH OIEpalMii KPUTUYECKOro TMyTH: HauOoilee BeposiTHas — 66 YCIOBHBIX €IUHMUII,
neccUMHUCTHYECKast — 76, ontumucTtrdeckas — 44. Kakum Oynet oxxumaemasi CTOMMOCTD MPOEKTa?

a. 58 ye.

b. 50 ye.

c. 72 ye.

d. 64 ye

4. B mpoekTe MpOU3OIUIM OTKIOHEHHS. B pesynbrare U3MEHWIHCh HEKOTOpPBhIE AIIEMEHTHI
uepapxuueckoit crpykrypsl padot (MCP). Kakoit Bua oTKI0HEHHUS Mpou3o1esn?

a. Otkionenue rpaduka paboT MpoeKTa.

b. 3mMeHeHue kauecTBa MPOAYKTA.

c. smenenue chepsl AesITENbHOCTH (COMEPKaAHUA).

d. OTKJIOHEHHUSI IO CTOMMOCTH.

5. Tlpu mpoBepke pe3ylbTaTOB MNpPOEKTa Ha COOTBETCTBUE CTAaHIApTaM, YCTAHOBIEHHBIM B
mporecce IUIAHMPOBAHUS, MOXET TIOTpeOOBaThCS JOMONHHUTENbHAss pabora. K kakomy mpomeccy
OTHOCHUTCS J1I0paboTKa?

a. KoHTpoub conepxanusi.

b. KonTposns kadectsa.

c¢. KonTposb croumocTw.

d. KoHTpOIb U OTCEeKMBaHUE PUCKOB.

6. [Ins KOHTpOJISI pe3yiabTaTOB MPOIECCa MPOU3BOACTBA 33 ONPEACIEHHBIM MEPUO HCIOJb3YIOT
OLICHKY OTKIIOHeHHH 00pa3noB. Kakoil MeToJq KOHTPOJIsS KadecTBa MPOAYKTa MPOEKTa MpPU ITOM
HCTONB3YIOT?

a. KoHTponbHbIE KapThI.

b. Metrox MonTe-Kapio.
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c¢. [lnarpamma Ilapero.

d. Craructrueckast BEIOOPKa.

7. Pesynbratom kakoro coObitusi HE MoxeT ObITh 03KH1aeMoe OTKJIOHEHHE B IPOeKTe?

a. OTKIIOHEHUS peICKa3yeMBbIE.

b. OTKII0HEHHS HEM30EKHBIE, BCET/Ia IPUCYTCTBYIOIIHNE B IIPOIIecCe.

c. HacTtynneHnune n3BeCTHBIX «HEU3BECTHBIX).

d. Hactynnennue HeM3BECTHBIX «HEU3BECTHBIX).

8. Ilpu oneHKe WHBECTHIMOHHOW IPHUBJIEKATEIIbHOCTH MOJENEH IUIaHa IMPOEKTa IPOU3BOIAT
pacueTsl 0 HApallleHUI0 U CHW)KEHUIO JIEHE)KHON Macchl MoToka. KakoMy mpoleccy COOTBETCTBYET
noruka (PMHAHCOBBIX ONEpali IPU JUCKOHTUPOBAHUH 3aTpar?

a. [Ipomecc onpenenenus Oyaynie CTOMMOCTH JCHET.

b. I[Ipouecc mpuBenenus Oyayuie CTOMMOCTH ACHET K UX TeKyIlel (COBPEMEHHOH) CTOUMOCTH.

c. [Ipouecc onpenenenns TeKylei CTOMMOCTH.

d. IIpouiecc HauMCIIEHUS CIOKHBIX MMPOLIEHTOB HA MEPBOHAYATILHO HHBECTUPYEMYIO CTOMMOCTb.

9. B moHATHE «CTOMMOCTH JIEHEr BO BPEMEHU», NPUMEHSIEMOE IIPU OLIEHKE MOAENEH IulaHa
MIPOEKTAa Ha MPUBIIEKATEIbHOCTh WHBECTHIMI B MPOEKT, BKJIAABIBAIOT Pa3HbIA CMBICI IO NPUYUHE
HEOJMHAKOBON IIEHHOCTU JCHEKHBIX CPEICTB BO BPEMEHHU. B KAakOM COOTHOIIEHMH I10 3HAYEHUIO
HaxonutTcss PyOnb, umMeromuiics B paclopsbKEHUM CETOAHS, W pyOiib, OXKHUIAEMBIH K IOITYYEHHUIO B
HEKOTOpOM Oyyriem?

a. PaBHouieHHBI 06a pyoOIs.

b. He paBHbI.

c. [TepBslii pyOsbp uMeeT OOJNBIIYIO IEHHOCTH 110 CPAaBHEHUIO CO BTOPHIM.

d. Bropoii py0iib nMeeT O0JIBIITYI0 IIEHHOCTH 10 CPABHEHUIO C TIEPBBIM.

10. Yro u3 nepeuricnenHoro HEBEPHO B oTHOIIEHHH METOAOB CTOMMOCTHOTO aHaIu3a MPOEKTa
(CAID)?

a. Meronet CAII mpencraBisioT co0oil HaOOp (PYHKIIMOHANBHBIX CPEICTB, KOTOPHIE MOMOTAIOT
MEHE/IKEPY CIIAHUPOBATh pabOThl HA OCHOBAaHUU MPEANOIaraéMbIX MPOEKTHBIX 3aTpaT U JOXOO0B.

b. Metoast CAIl HampaBieHbl Ha KOPPEKIHIO TEKYIIMX, MOBTOPSIOMIMXCS 0e3 W3MEHEHHS
orepanuii M IMpoLEecCOB JOCTUKEHHSI ONpPEIEICHHBIX LEJIe B paMKaX BpPEMEHHBIX U OMOKETHBIX
OTpaHUYCHUH.

c. Meronpt CAIl npenoctaBiisitoT BO3MOXXKHOCTb MOJIEIMPOBATh KOMIUIEKC MPOEKTHBIX pPadoT,
OTCJIC)KUBATH TPOUCXOASANINE U3MEHEHHS U KOPPEKTUPOBATh X0 pa3paboTKH U pean3aiiu MPoeKTa.

d. Meronet CAIl mpenoctaBisitoT BO3MOXKHOCTb YCTAHOBJIEHHUS! LIEHBI peaju3alliid KOHEYHOU
IIPOAYKLIUU IIPOEKTA.

11. Yto u3 nepeunciennoro HEBEPHO otnocurensno Jlnarpammer [lapeto?

a. [luarpamma [lapeto BbIpaxkaeT MpaBUIO OTHOMMEHHOTO aBTopa — 370 npasuio 80/20.

b. HeGomnp110e Koa1M4ecTBO MPUYKMH BBI3BIBAIOT OOJIBIIIOE KOJIMYECTBO POOIIEM.

c. luarpamma kinaccuuuupyer BakHble (GakTOPbl B 3aBUCUMOCTH OT YacTOTHI UX IMOSBICHUS BO
BpPEMEHH.

d. Jlnarpamma onuchIBaeT J1B€ IEPEMEHHBIE BO BPEMEHH.

12. Bbl cobupaerech OTKPHITh HOBBI TPOEKT. YK€ MMEETE OIBIT, TaK KaK HaJl MOJA0OHBIMH
IpoeKTaMH Bbl ke paboranu. Kakoif M3 »1eMEHTOB mpolecca MHUIMALUU Oy[eT MOJIE3eH B HOBOM
npoekre?

a. Crparermueckuil MjaH, TaKk KakK. XOTUTE ObITb YBEPEHHBIM, YTO IPOEKT COOTBETCTBYET
CTpaTernyecKoMy HaIlpaBJIEHUIO OpraHU3aliu.

b. Onucanue NpoayKTa NMPOEKTa, TaKk KaKk MOXHO COKOHOMHUTH BpeMsl Ha pa3zpaboTke YcraBa
HOBOTO IIPOEKTA.

c. Ucropuyeckas uHpoOpMaus o MpeablAyIuX MPOeKTaX, TaK KaK 3TH MPOEKThl UMEIOT MHOTO
00IIEero ¥ MOYKHO HCIIOJIb30BaTh MOJIE3HYIO HH(OPMAIHIO.

d. dopmanuzoBaHHOE ONUCAHHE HEONPEAEICHHOCTH, TaK Kak omnpeaeleHue (QakTopoB, B
HauOoIbIIEH

CTENEHM OKa3blBAIOIMX BIIMSHUE HA PE3YNbTaThl IPOEKTA, CYIIECTBEHHO BIMSET Ha YCIEX
MIPOEKTa

13. B xakoM Ipolecce OLEHUBAETCS BEPOSATHOCTh BOSHUKHOBEHUS PUCKOB U UX MOCIIEACTBUS IIPU
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MCII0JIb30BaHUM YMCIIEHHOTO 3HAYEHUS BEPOSITHOCTH?

a. Unertudukamnms pucka.

b. Onpenenenue pucka.

c. KauecTBeHHbIN aHAINU3 pUCKA.

d. KonmnuecTBeHHBIH aHAIN3 pUCKA, TO €CTh BIMSHUE PHCKA Ha YPOBEHb BO3MOXKHBIX PE3yJIbTaTOB
IIPOEKTA.

14. Ilpoueccel ympaBieHHs Ha JTanax JKU3HEHHOIO IMKJIa IPOEKTA BBIIOJIHIIOTCS B
OIpeJeNIeHHON Iocie10BaTeIbHOCTH. Kakol 1mociie10BaTebHOCTH COOTBETCTBYET IPOLECC C IOJHBIM
LUKJIOM yTIpaBJIeHUs?

a. IHunuanus, ucrojgHeHne, MOHUTOPUHT U YIIpaBlIeHUE, IJIJAHUPOBAaHHUE, OLIEHKA U 3aBEpILICHHE.

b. Maunmanus, MOHUTOPUHT M yIIpaBJIeHUE, TUIAHUPOBAHKE, OLICHKA U 3aBEPILICHHUE.

c. [InanupoBaHue, THULIMALMS, MOHUTOPHUHT U yIIpaBJI€HHUE, OLIEHKA U 3aBEpILICHHE.

d. Mannumanus, miaHupoBaHue, UCTIOHEHHE, MOHUTOPUHT U YIIPaBJICHUE, OI[CHKA U 3aBEPIICHHE.

15. Kakomy mnporieccy oTBe4aeT 00JacTh 3HaAHUS « YIIPaBIEHUE COEP)KaHNEM) ITPOEKTa?

a. OnpezeneHre U MOAPOOHOE ONMUCAHNE TIPOCKTA U MPOJYKTA.

b. AHasn3 nocne10BaTeNIbHOCTEN onepanuii, uX JUINTEIbHOCTH.

c. Paznenenne paboT M pe3ydabTaroB NMPOEKTa Ha 0ojee MEJIKUE 3JIEMEHTHI, KOTOPBIMHU Jierye
YIPaBJIATS.

d. loxymeHTHpOBaHUE JIEHCTBUN, HEOOXOAMMBIX JIUIsl OIPEICIICHNUS, TIOATOTOBKH, HHTETPALlUU

KOOPZMHAIIUHM BCEX BCIIOMOTaTeIbHbIX IJIAHOB.

16. OcHoBHbIM crangaproM PMBOK omnpenenensl gecsath oOnacteil 3HaHMM yIpaBiieHUs
npoektamu. Kakum nporeccaM cOOTBETCTBYET 00J1aCTh 3HAHUS «YIIpaBI€HUE KOMMYHHUKALUAMU»?

a. [Ipoueccsl opranusanyu, ynpaBieHUs U PyKOBOACTBa KOMaHAO0N IIPOEKTA.

b. Ilpoueccel ompeneneHus, YTOUHEHHs, KOMOMHHMPOBAHUS, OOBEIMHEHUS U KOOPIMHALUHU
Pa3JIMYHBIX [TPOLIECCOB U ICUCTBUM 11O YIIPABIECHUIO IIPOCKTOM.

c. IIpoueccsl CBOEBPEMEHHOIO CO3JaHMs, COOpa, PAaCHpPOCTPAHEHMs, XPAHEHUs, MOJIyYEHHUsS U
WCTIOJIB30BaHMs HH(OPMALINN TTPOEKTA.

d. Ilpouecchl BKIIFOYEHUS B POEKT TOJIBKO TEX PabOT, KOTOphIe HEOOXOIUMBI /ISl YCIIELIHOIO 3a-

BEpILEHUS IPOEKTA.

17. Yro siBAsieTcs OCHOBHOM 11€JIbI0 pa3paboTku JokyMmeHTa «KoHuenuus npoexra»?

a. Onucanue oTOopa MPOEKTa U3 MHOXECTBA INPEAJIOKEHHBIX BAPUAHTOB I €ro JajbHeiIen
pa3paboTKH.

b. Bri0op 1 noaTBep:kIeHNE pyKOBOJUTENS IPOEKTA, CHOHCOPA U KOMaH/1bl IPOEKTA.

c. Onucanue Bcex rpymn 3auHTEPECOBAaHHBIX YIACTHUKOB MPOEKTA U UX UHTEPECHL.

d. IlpusHanue W MNOATBEP)KICHHE CYLIECTBOBAHMS IPOEKTA, OIpPENEICHUE IeJId, PECypCOoB,
KOMaHJIbl UCIIOJIHUTENEeH, CpOKOB, CMEThl IPOEKTa, OIO/KeTa, Mepbl MPOTHBOCTOSHUS PHCKaM,
TpeOOBaHUM /JIs BBIMOJIHEHUS IPOEKTA.

18. Kakoil U3 mpenCTaBIEHHBIX B CIIMCKE IPOLECCOB ACSITEIBHOCTH COOTBETCTBYET TEXHOJIOIMH
CETEBOI0 IUIAHUPOBAHUS U YIIPABJICHUS IPOCKTaMU?

a. OrpaHMuYeHHOE II0 BPEMEHHU LEJICHANIPABICHHOE WM3MEHEHHE HCCIENYEMOM CHCTEMBI C
YCTaHOBJIEHHBIMU TPEOOBaHUSAMH K Kau€CTBY PE3YJIbTAaTOB, BOZMOXKHBIMH OObEMaMHU pacxona CpecCTB,
pecypcoB u cenMduyeckoil opranuzanueil ynpaBieHus.

b. KoMmIiekcCHOE HCIONb30BAHUE METONOB IOCTPOEHHUS TAaK HAa3bIBAEMBIX CETEBbIX TI'pauKOB
(CPM), ananu3a u orienku nporpamm (PERT) u metona BepositHocTHOM orienku iaHoB (GERT).

c. COBOKYNHOCTh yNpaBICHUYECKUX (QYHKUUN, O0OecreunBalolUX 3aBEpIICHUE IPOEKTa B
3aJJaHHble CPOKM, B paMKaX YCTAHOBJIEHHOTO OIO/DkeTa MW B COOTBETCTBUH C TEXHUUYECKUMHU
crenupuKanusIMu 1 TpeOOBaHUSMHU.

d. Tloctpoenue cetm pabOT METONOM JHAarpaMM HPEAIISCTBOBAHMS C TNPUBSI3KOW MaTpHIIbI
OTBETCTBEHHOCTH UCITOJIHUTEIIEH.

19. Yro u3 nepeuncnennoro HEBEPHO B oTHomenuu niana ynpasinenus puckamu (YP)?

a. [Inman YP BkitouaeT B ce0st onucaHre OTBETHOM peaklny Ha pUCK U o0pasa JIeHCTBUM.

b. Ilnan YP Bxitouyaer B ceOs METONbl MJIEHTH(PUKALUU pUCKAa M CPAaBHEHHs, OTBETCTBEHHBIE
TPYIIIBI ¥ OIOKET.

c. [Iman YP — 370 pesynprar npouecca «IjIaHupOBaHUS YIIPABIECHUS PUCKOM.
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d. [Inan YP omuceiBaeT AeTanbHO, KaK MPOIECCHl YNPABICHHS PUCKOM OYAYT BBHIMOTHITHCS,
3aMKChIBATHCSA U KOHTPOJIUPOBATHCS HA MPOTSHXKEHUH MPOEKTA.

20.Bb1 pykoBOOMTENb TpPOEKTa W paboTaeTe HaA OMNpEACICHUEM OrPpaHWYCHHA MPOeKTa U
YTOUYHEHUEM CMETHI poekTa. Kakum nporeccom aesteabHoCTH Bl 3aHATHI?

a. Maunuanus.

b. [ImanupoBanue.

c. Ucnionnenue.

d. MOHUTOPUHT U yIpaBieHHE

14.1.3. TeMmbl KOHTPOJIBHBIX Pa0OT

YITIPABJIEHUE [TPOEKTAMN

1. OpraHnu3anroHHbIE YPOBHH YIpPaBJIeHUs NpoekTaMu. KakoMy onncaHuio COOTBETCTBYET OOBEKT
opranu3anronHoro ynpasienus «[loptdens»?

a. HaOGop mnpoexkToB wuium mporpaMMm M JApyrux pa0OoT, OOBEIMHEHHBIX BMECTE C IEJIbIO
3 PEKTUBHOTO YIIpPaBICHUS TaHHBIMU pabOTaMU JJIsl TOCTHKEHHS CTPATETHUECKUX LIETEH.

b. Pan cBs3aHHBIX ApPYr ¢ JAPYrOM HPOEKTOB, YIPABICHUE KOTOPHIMU KOOPAMHUPYETCS JUIS
JOCTHKEHUSI TPEUMYLIECTB M CTENEHU YIPABISAEMOCTH, HEAOCTYNHBIX IIPU YIPABICHUM HMHU IIO
OTAEIbHOCTH.

c. Bpemennoe npeanpusitue, npegHa3Hau€HHOE JI CO3JaHUSl YHUKAJIBHBIX MPOIYKTOB, YCIIYT
WIN PE3yIbTaToB.

2. Yro HEBEPHO B oTHOI1IIEHHM 3TallOB CETEBOTO TUIAHUPOBAHUS U YIIPABJICHUS IPOCKTaMuU?

a. CTpyKTypHOE IJIJaHUPOBaHUE.

b. Crparerndeckoe, TaKTHUECKOE TUIAHUPOBAHUE.

c. Yopexjaroliee IlaHupOBaHUE.

d. PecypcHo-kanenapHoe mIaHupOBaHHE.

e. OnepaTuBHOE YIPaBICHNUE U KOHTPOJIb.

3. ¥ke cocrasiieH rpaduk Gantt pabot mpoekra. PacueT yero MoxHO BBITIOJTHUTH HA €T0 OCHOBE?

a. Pacuer HanbGosee BEpOSITHOTO CTapTa U 3aBEpLICHMUS,

b. PacueT BpeMeHHOTO J1ara ¥ B3BEUICHHYIO CPETHIOIO OLICHKY JUIsl OTIePALIUH.

c. Pacuer croumocTH onepanuy, OCHOBAaHHOW Ha aHaIM3€e OJaronpUsITHOTO U HEOIArONPHUATHOIO

CIICHApHsI Pa3BHUTHUS OIEpalvd, HauOoJjee BEPOATHOW UIMTEIHHOCTH W BpPEMsI OTCPOUYKH IS
Ka)XJI0M onepanuu;

d. Pacuer paHHero Hadaja M paHHErO 3aBEpPILEHUS, MMO3JHET0 Hayaja W MO3JHEro 3aBepUICHMS,
pe3epBHOE BpeMs AJIs KaXKA0W OIepalii.

4. Kakoii u3 osranoB B mnpuseneHHoOM cnucke HE cooTBeTcTByeT mnpoleccHbIM ATamnam
OIEPATHUBHOIO YIPABJIECHUS MPOEKTaMu?

a. BeiGop MEeTO10B CTPYKTYpHOTO, PECYPCHOT'0, KaJIEHAAPHOTO MJIaHUPOBAHHUS.

b. I[Iporuo3 pa3BuTus 1 peryinupoBaHHe.

¢. AxTyanu3anus 1aaHoB.

d. OOBbeKTHBHAs OLIEHKA TEKYILEr0 COCTOSIHUS IIPOEKTa.

€. MoHuTOpHUHT (y4eT, aHaJIu3, KOHTPOJIb, IMHAMUKA ITOKa3aTeseil).

5. Uro HEBEPHO otHocuTensHO rpaduka Gantt?

a. Ha rpaduxe Gant onpenensieM CpOKM Hauajia ¥ 3aBEpIICHUS OTIEPAIIIH.

b. Ha rpaduke onpenensem pezepBHOE BpeMs s KaKA0H ONepar.

c. Ha rpaduxe Gantt ocymiecTBisieM OlleHKY KaueCTBa.

d. Ha rpa¢uke BbIoIHsIEM pacnpeeseHHe PECypCoB.

6. KakoMy OMUCaHUIO COOTBETCTBYET KpUTEPHM OLEHKU «3()(PEKTUBHOCTH)» BBINOIHEHUS PadoT
npoekra’?

a. DOQQEKTUBHOCTh BBIIOJHEHUS TMPOEKTa OMNpEIeNseTCs YIOBIETBOPEHUEM TpeOOBaHMIA
3aKa34MKa U NPUEMKOM MPOEKTa 3aKa34MKOM, TOCTHKEHUEM OCHOBHBIX 1I€JIEH IIPOEKTA.

b. b dexTuBHOCTH onpenenseTcs NpeaAMETHON 00JIaCThI0, CTOMMOCTBIO M PUCKOM.

c. DddeKTUBHOCTh OINpeeNsIeTcs] y4acTBYIOIIUM IIE€PCOHANIOM, CPEICTBAMU KOMMYHHUKAIUH,
CUCTEMOM MaTepHalbHO-TEXHUYECKOTO 00eCTIeUeHHUS.

d. DddexruBHOCTh onpenensercs cTpykTypoit ICP, u cpencTBaMu oTCIexXHBaHUS X0Aa padoT.

7. Kakomy OnuCaHUIO COOTBETCTBYIOT MPOLIECCHI, KOTOPbIE BHICTYNAIOT B KAYECTBE BXO/OB JIPYT B
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npyra?

a. lnunuanus u BhINOJIHEHUE.

b. [ImanupoBaHue U KOHTPOJIb.

c. [ImanupoBaHue 1 UCIIOTHEHUE.

d. KoHTposb 1 BBIIOTHEHHE.

8. Uto MoxkeT noTpebdoBaTh nepecMoTpa 6a30BOro ypoBHS CTOMMOCTHU ITPOeKTa?

a. [IepecMoTpeHHBIE U YTOUHEHHBIE OLIEHKH CTOMMOCTH.

b. JlonojgHeHwHs, BHOCHMBIC B OIOIKET.

c. /JlononHeHnus K niuaHy yrnpaBieHHUs] CTOUMOCTBIO.

d. 3menenue rpaduka.

9. Ilpu ananmu3ze oOmIEH 3aTPaTHON CTOMMOCTH HPOEKTa OOHAPYKMIIOCH, YTO €€ (aKTHUECKUH
00beM MPEBBICUIT BEPXHIOIO MPAHUILY OIOMKETHBIX cpeacTB. Kakum 00pa3oM yCTaHOBIEHO OTKIOHEHHUE?

a. [IporHo3 mepcrneKkTuB Ha OCHOBE TPAJAUIIMOHHOTO METO/A OLIEHKH CTOMMOCTH MO TabiIuIaM
3arpar.

b. [Ipencrapien oT4eT O BHIMOIHEHUH ITPOEKTA.

c. Ouenka 6a30BOro ypoBHSI CTOUMOCTH BBITTOJTHEHUS MPOEKTA.

d. Ananu3 rpaduKoB OCBOEHHOTO 00beMa B TEPMUHAX 3aTpar.

10. Yro onuchIBatoT rpaukoM, HATOMUHAIOIIUM OYKBY S, Ha 3Tare BHIMOJTHEHHUS TPOCKTa?

a. Kputnueckuii myrs.

b. Jluneitnyto quarpammy.

C. YpOBEHb PacxoioB.

d. TexHOJIOTHIO OLIEHKH U aHanu3a nmpoekTa no metony PERT.

11. Ilponsonutn OTKIOHEHHS B Tpaduke padbot. Ha ocHOBaHMM Yero yCTaHOBJIEHO OTKJIOHEHUE?

a. MI3ameHunuch onepanuu KpUTUYECKOTO MMyTH, YTO BCET/Ia BIUAET Ha rpauK padoT.

b. 3MeHMIHCH pe3epBHBIEC OTEpaIiy, YTO MOXKET MOBIHUATH Ha TpaduK padoT.

c. smenuiics 00beM Ha3HAYEHHBIX PECYPCOB HA PE3EPBHBIC OMEPALIHH.

d. U3mennscst 06beM Tpyao3aTpaTr Ha HEKPUTHYHBIX ONEpPaIsIX MPOEKTa.

12. KakoMy ONMCaHHIO COOTBETCTBYET KPUTEPUIA OLICHKHU MPOEKTA «TPYAOEMKOCTH»?

a. TpyaoeMKoCTb — 3TO YCWIHA, 3aTpaudBa€Mble Ha IIPOEKT, H3MEpsSEMble BpPEMEHEM U
CTOUMOCTBIO.

b. TpyoeMKOCTb OTpeneNnseTcsi Ka4eCTBOM, BpEMEHEM M CTOMMOCTBIO.

c. TpynoeMkocTh orpenensieTcsi IpeAMETHOM 00IacThIO MPOEKTa U KaYECTBOM.

d. TpynoeMKocTh onpeaensercs CTOUMOCTBIO, aIallTUBHOCTHIO U PUCKOM IIPOEKTa

13. Yro HEBEPHO B oTHOIIIEHUYU MPUYKH O HEOOXOAMMOCTH OMpeeNeHUs cephl AeITeTbHOCTH
B HOBOM TIPOEKTE?

a. Cepa nearenbHOCTH HpOEKTa OINpeNesseTcsl Ul pasleleHHs pe3yabTaToB M JOCTH)KEHHUH
MPOEKTa Ha 0OJIee MEJIKME KOMITOHEHTHI.

b. Cepa nesrenbHOCTH HEOOX0AMMA /TSl ONPEAETICHUS CPOKOB M 3aTPAT MPOEKTA.

c. Chepa nmesrenbHOCTH HEOOXOIWMMA ISl OMPEIEICHUST OTBETCTBEHHOCTHU WCIIOJHUTENCH |
CTOMMOCTH PECYPCOB.

d. Cdepa pesrenpHOCTH HeoOxomuma il oOecreueHus CTaOWIbHOCTH (DYHKIMOHAIBHON
JESTEIBHOCTH B IIPOEKTE.

14. OpraHuzalluOHHBIE YpPOBHHU YIIpaBIE€HUS MpoekTaMu. KakoMmy ONHMCAHHMIO COOTBETCTBYET
00BEKT OpraHu3aluoHHOro yrpasnenus «IIporpamma»?

a. HaGop mnpoekToB wiM mporpamMM H Jpyrux padoT, OOBEAMHEHHBIX BMECTE C ILIEJbIO
3¢ GEeKTUBHOTO YIPaBIeHUS JAHHBIMHU padOTaMu /ISl TOCTHKEHUS CTPATETHUECKIX IENeH.

b. Pan cBsi3aHHBIX JApYr C JIpYroM IPOEKTOB, YIIPaBI€HHWE KOTOPHIMU KOOPIMHUPYETCS IS
JOCTHKEHHUSI TPEMMYLIECTB U CTENEHHU YIPABISIEMOCTH, HEIOCTYNHBIX NPH YIOPABICHHUH HMH IO
OTJEJIbHOCTH.

c. Bpemennoe npeanpustue, npegHa3HAYEHHOE AJI CO3JaHMS YHHUKAJIBHBIX MPOAYKTOB, YCIYT
WM pe3ysbTaToB.

15. Kakne MeTozb! SABISIFOTCSI BApDUAHTOM METO/1a DKCIIEPTU3bI?

a. MeroJ oLleHKH pe3epBHOIO BPEMEHH.

b. MeTos OLIeHKH aHAIOTUH.
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¢. Meron «cBepXy BHU3Y.

d. MeTox OLIeHKH «CHU3Y BBEPX)».

e. [TapameTpruueckoe MOIETMPOBAHUE.

f. MeTon OlleHKH MO TPEM TOUYKaM.

16. B mpoekTe OmHOW M3 Omepanuil SBISETCS yYCTAaHOBKA M WCIBITAHUE HECKOJIBKUX HOBBIX
cepBepoB. 3 ombITa NpouLIbIX MPOEKTOB U3BECTHO, YTO YCTAaHOBKA OAHOTrO cepBepa TpelyeT 10 vacos.
Hnst ycranoBku 10 morpeOyercst 100 wacoB. Kakoil u3 crmcka MeTo[ OLUEHKM ObUI MCHOJNB30BaH s
OTIpe/IeTICHUS ITUTEIbHOCTH Onepanun’?

a. MeToz OLIEHKH «CHU3Y BBEPX).

b. MeToz aHanu3a pe3epBOB Ha BO3MOXKHbBIE TIOTEPH BPEMEHHU.

¢. Meroz kauecTBEHHOTO aHAJIN3a JUIUTEIbHOCTH (YUET HOPM, MOILIIHOCTH).

d. Meron onienku u ananusa nporpamm (PERT).

e. Meron aHanmorui.

17. Kakoii U3 METOIOB MPOTHBOCTOSHUSI PUCKAM IO3BOJISICT BBIABUTH (PAKTOPHI, OKAa3bIBAIOIINE
CYLIECTBEHHOE BIMSHUE HA PE3YJIbTAThl IPOEKTA?

a. AHanu3 YyBCTBUTEIHLHOCTHU MTPOEKTA.

b. [IpoBepka ycTOWIMBOCTH U OTIpeICIIEHUE MPEACIbHBIX 3HAYCHUH MapaMeTpoB MPOEKTa.

c. Onpenenenue ToOYKHU 0€3yOBITOYHOCTH.

d. ITocTpoenue nepeBa pemeHui.

18. Bol paboTtaeTe HaJ HOBBIM MPOEKTOM, KOTOPHIH BO MHOTOM IOXO0X Ha MPOIUIBIA MPOEKT.
Heo6xonnmMo CpoYHO OTMpenenuTh IIUTEIBHOCTh U 00BEMBI 3aTpaT JJIs TEKYIIETO MPOEKTa (TOYHOCTh HE
SBIISIETCS TNIaBHBIM TpeOoBaHueM). Kakoil MeToj| OIIEHKHM IMOKa3zaresield W3 MPUBEACHHOTO chucka Bel
UCIOJIb3YETE B JAHHOM CUTyaluu?

a. MeToJ1 OLIeHKH CTOMMOCTH M3 TPOILIOTO MPOEKTA.

b. MeTon OIIEHKH aHAIOTHH.

c. Meron oLileHKH «CHU3Y BBEPX).

d. Meron mapaMeTpu4ecKoro MOJEINPOBAHHSL.

e. MeToj cTaTUCTHYECKOTO MOIETTUPOBAHUSI.

19. Kakoe onucanue COOTBETCTBYET IIPOLIECCY «Pa3BUTHUS» KOMaH/Ibl IPOEKTa?

a. Ilpouecc uenenampaBieHHOTO "mocTpoeHus" ocoboro crmocoba B3aMMOACHCTBHS JIOACH B
rpymme, Mmo3Boisionero 3(p(ekTnBHO peann3oBbIBaTh WX MPO(ECCHOHATBHBIN, WHTEIUIEKTYaJbHBIA M
TBOPYECKUN MOTEHIIMAT B COOTBETCTBUU CO CTPATErMUECKUMH LIETSIMU IaHHOTO TUIIA KOMaH/IbI.

b. Ilpouecc mpoxoxkaeHUsT OCHOBHBIX CTaJWM pa3BUTHUsS KOMaHAbl OT Hauyaja JO 3aBEpIICHHUS:
¢dbopmupoBaHue, P peKTUBHOE B3alMOJICUCTBHE, (bYHKIMOHUPOBaHHE, peopranusanus,
pachopmupoBaHue.

c. Ilponiecc noBeieHns KBaNU(UKAUN YJICHOB KOMAH/Ibl IPOEKTA, YIyUIICHUs B3aUMOIEHCTBHS
MEXAYy HUMH M YIydlIeHHs OOIIMX YCIOBHM paboThl KOMaHIbl JJs HOBBIIIEHHS 3(PPexkTUBHOCTU
IIPOEKTA.

20. ITpunuumnel, obecneunBaronire 3pPeKTUBHOCTh pabOThl KOMaH bl MpoekTa. Kakoe onucanue
COOTBETCTBYET NPUHIUITY «HeTblpe QyHKIMU PYKOBOAUTEISI»?

a. [lorunmanmue 1eneit paboTel. YMeHUE ee ienarh. BO3MOXKHOCTD U JKelaHue cliesaTh padoTy.

b. Jlugep AomKeH MONYyYUTh NpPU3HAHUE KOMAHIbl B CBOEH KOMIETEHTHOCTH, 4YEJIOBEUECKHUX
Ka4eCTB; YMETh HAOI0aTh, 00IIATHCS, aHATM3UPOBATh, CHAHTE3UPOBATh, MPOOOBATH, 0000IIATE.

c. Crarb nMIIepoM, BOKPYI KOTOPOTO CMOXKET CIUIOTHThCSA paboumil KOJUIeKTuB. Jlupepa Henb3s
HA3HA4YUTh, OH JIOJKEH OBITh MPU3HAH.

d. Hanpapnsite. O6yuars. [Tomorars. BHOXHOBIATH.

14.1.4. Tembl J1a60paTOPHBIX PadoT
Pa3zpaboTka u onTrMu3anus MOJIENIeH MIaHa BAPUAHTHOTO MPOEKTA.
AHaM3 TEKYILEro COCTOSIHUS U MPOTHO3 MEPCIIEKTUB MPOEKTA.
O1ieHKa UHBECTUIIMOHHOM MTPUBJIEKATEIIbHOCTH MOJEJIEH TPOEKTA.

14.1.5. MeTonnuyeckne peKOMeHAALNH
VYueOHbIE MaTepuan uznaraercs B (Qopme, Mpennojararomeid caMoCTOSITEIbHOE MBIIUICHUE
CTYZIEHTOB, caMooOpa3oBaHue. [Ipu 3ToM camocTosTenpHas padoTa CTYCHTOB UTPAET PEUIAIONIYI0 POJIb B
X0JI€ BCETO y4eOHOTro Ipolecca.
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Hauate n3yueHue MUCIUIUITMHBI HEOOXOAMMO CO 3HAKOMCTBA C pabodeil MporpaMMol, CIIHCKOM
yueOHO-METOJMYECKOTO U MporpaMmHoro odecrneueHusi. CamocrosTenbHas padoTa CTyAeHTa BKIIIOYAeT
paboTy C y4eOHBIMH MaTepualaMH, BBHITIOTHEHHE KOHTPOJBHBIX MEPOINPUSATHH, MPEIyCMOTPEHHBIX
Y4eOHBIM TIJITAHOM.

B npouecce n3ydeHHs TUCHUIUIMHBI [Tl Ty4YIIETO OCBOCHHS MaTepuaia HEOOXOAMMO PETYISPHO
oOpaimarbcsi K PEKOMEHAYeMOW JUTeparype M HCTOYHHKAM, YKa3aHHbIM B Yy4YeOHBIX Marepuaiax;
MOJIb30BAThCSl Yepe3 KaOMHET CTyJeHTa Ha caidTe YHHBepcuTeTa 00pa30BaTelIbHBIMH pPecypcamu
AIIEKTPOHHO-OUOIMOTEYHON CUCTEMBI, a TaKKe OOIIeTOCTYITHBIMA WHTEPHET-MOPTATaMH, COAEPKAIIIMHU
HAYYHO-TIONYJISIPHBIE ¥ CTICIIUATN3UPOBAHHBIC MAaTePUaIbl, TOCBSIICHHBIC PAa3JIMYHBIM acTIeKTaM YIeOHOM
JUCUUIIINHBL.

[Ipy caMOCTOSTENBHOM U3YYEHNUH TEM CIEAYUTE PEKOMEHIALUSM:

- YTE€HUE WM MPOCMOTP Marepuana HeOoOXOAMMO OCYUIECTBISTh MEIJICHHO, BBIIETSAS OCHOBHbBIE
WJIeW; HA OCHOBAaHUHU M3YYEHHOTO COCTaBUTH Te3UChl. OCBOMB Marepuall, MOMbITATbCI COOTHECTH TEOPHIO
C IPUMEPAMH U3 IPAKTUKH;

- €CIIM B TEKCTE BCTPEYAKOTCS TEPMUHBI, CIEAYET BBIICHUTh HMX 3HAUEHHUE Uil NOHUMAHUS
JalbHEHIIEro Marepuania;

- HEOOXOJIUMO OCMBICIIMBATh IPOUUTAHHOE M U3yUYE€HHOE, OTBEYaTh HA MPEI0KEHHBIE BOMTPOCHI.

CrygeHTel MOTYT TOJy4YaTh WHJMBUAYaJlbHbIE KOHCYJIBTALMM C HCIIOJIB30BAHUEM CPENICTB
TEJICKOMMYHHUKALIUH.

[To mucrumuIHEe MOTYT MMPOBOAMUTHCS OTIOTHUTEIbHBIC 3aHATHS B (hopme BeOMHapoB. Pacniicanue
BeOMHAPOB MyOJIIMKYeTCsl B KAOMHETE CTY/ICHTA HA caiiTe YHUBEPCUTETA. 3auch BeOMHapa IMyOIHKyeTcs: B
AJIEKTPOHHOM KypC€ M0 AUCLUILINHE.

14.2. TpeGoBaHusI K OLIEHOYHBIM MAaTepUAJIaM ISl JTUI[ C OTPAHUYEHHBIMH BO3MOKHOCTAMM
310POBbS M HHBAJH/I0B
Hnst 5nui ¢ OrpaHUYEHHBIMH  BO3MOXKHOCTSMH  37I0POBbSI M WHBAJIMJIOB MPEAYCMOTPEHBI
JIOTIOJIHUTENbHBIE OLIEHOYHBIE MaTepHalibl, IepeueHb KOTOPBIX YKa3aH B Tabnuie 14.
Tabnumna 14 — JlonomHuTeIbHBIE MaTepuaibl OLICHUBAHUS JIJISL JIUI] C OTPAaHUYEHHBIMU BO3MOXXHOCTSIMHU
3I0POBbS M HHBAJIUIOB

Kareropuun Buipl 10MONMHUTENBHBIX OLIEHOUHBIX @DOopMBI KOHTPOJISL U OLIEHKH
00y4aroLuxcs MarepuasoB pe3yabTaToB 00yUEHUs

TecTbl, NMCbMEHHBIE CAMOCTOSATEIbHbBIE
paboThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OThI

C HapymeHusaMu
cryxa

[MpenmytecTBEHHO MUCHMEHHAsI
pOBepKa

C napymenusimu | CobecefoBaHue 1Mo BOIpocaMm K 3a4eTy, [IpeuMyInecTBeHHO yCTHas MpoOBEpKa

3peHus OIPOC 10 TEPMUHAM (MHIMBHTyaTbHO)
C HapymeHusMu Pemenue nucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTpPOJIbHBIE Pa0OThI, MUCbMEHHbIE  [IpenMyIecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEIBHOTO CaMOCTOSITeNIbHbIE pabOThI, BOIIPOCHI K MeToJaMH1
anmapara 3a4eTy
C orpannueHussMu o TecTel, TUCEMEHHBIE CAMOCTOSITENIBHBIE [IpenmymiecTBEHHO IPOBEPKa
o01IeMeIMIIUHCKUM paboThl, BOIIPOCHI K 3a4ETY, METOZaMH UCXOJI U3 COCTOSTHUS
MTOKa3aHUsAM KOHTpPOJIbHBIE PA0OTHI, YCTHBIE OTBEThl ~ 00Yy4YarolLerocs Ha MOMEHT IPOBEPKU

14.3. MeTogu4ecKkue peKOMEHIANMNH M0 OLIEHOYHBIM MaTepHAaJJIaM JJIsl JIUI[ C OTPAHHUYEHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI H HHBAJIUI0B
Jns nui ¢ OrpaHUYeHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI M HHBAIUJOB MPEIyCMaTPUBACTCS
nocTymHas popma MpeIoCTaBICHUS 3a/IaHUiH OIIEHOYHBIX CPEICTB, & HMEHHO:
— B Tie4aTHou opme;
— B MIe4aTHOU (hopMe C YBETMUYECHHBIM MIPHPTOM;
- B (hopMe PNIEKTPOHHOTO IOKYMEHTA;
- METOJIOM YTEHUS aCCHCTCHTOM 3aJIaHUs BCIIYX;
- NpeA0CTaBICHUE 3a/IaHHsI C UCTIOJIb30BaHUEM CYpJI0TIEPEBOIA.
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JluaMm ¢ OrpaHWYEHHBIMH BO3MOKHOCTSIMH 3/I0pOBbsI M MHBAJHaM yBEJIHMYMBACTCS BpeMs Ha
MOJTOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOMPOCHL. Jlisi Takmx OOydYarommxcsi NpeayCcMaTpHUBaeTCs
noctymnHas popMa nperocTaBieHHsI OTBETOB Ha 33/1aHUS, 3 UMEHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIB30BAHUEM YCIYT aCCUCTECHTA;

- IPEACTaBICHNUE OTBETOB YCTHO.

[Iponienypa oueHUBaHHUS pPE3YJAbTaTOB OOYYEHHUS JUI] C OrPAaHUYECHHBIMH BO3MOXHOCTSIMH
37I0POBbSl ¥ MHBAJIMJIOB 10 TUCHUIUIMHE MPEIyCMaTpPHBAET IMpPEIOCTaBIeHUEe WHpopMaruu B (opmax,
alalTUPOBAHHBIX K OTPAHUYCHUSAM UX 370POBbSl M BOCIPUATHS UH(OPMALINU:

JIJ1s1 JINI ¢ HAPYUIEHUSIMH 3PeHUst:

- B (hopMe PIIEKTPOHHOTO TOKYMEHTA,;

— B IIe4aTHOW (hopMe YBEITUUEHHBIM IIPH(PTOM.

JI1s1 1M1 ¢ HAPYLIEHUsIMM CJIyXa:

- B (hopMeE DIIEKTPOHHOTO IOKYMEHTA,;

- B Ie4aTHou (opme.

JL1s1 1ML ¢ HApYUIEHUSIMM ONIOPHO-ABUTaTeJLHOI0 anmapara:

- B (hOpME AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU (hopme.

[lpr HEOOXOMUMOCTH JUISL JIMII C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 37I0POBbsSi Y HMHBAJIH]IOB
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