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Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
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LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA A [TPOI'PAMMA JJTUCTIUTIJIMHBI
YpasJjieHue NpoeKTaMH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
HampaBnenue noarorosku / cnenuaibHOCTh: 38.03.02 MeHe:KMeHT
HanpaenenHocts (mpoduib) / cenuanu3anus: YnpapjieHHe MPoeKToOM
®dopma 00ydeHHs: 3a09HAS

QaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuil paxkyabTeT

Kadenpa: menexxkmenta, Kadenpa meneakmenrta

Kypc: 3, 4

Cemectp: 6, 7

Y4eOus1ii man Habopa 2016 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 6 cemecTp 7 cemectp Bcero J2B107080%000
1 | Jlekuun 10 8 18 4acoB
2 |IIpakTHueckue 3aHATHS 10 10 20 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 20 18 38 4acoB
4 | CamocrosTenbHas paboTa 52 117 169 4acoB
5 |Bcero (6e3 sx3amMeHa) 72 135 207 4acoB
6 |IloaroroBka u crava sK3aMeHa 0 9 9 4acoB
7 | OOwas TpyI0eMKOCTh 72 144 216 4acoB
6.0 3.E.

KontponsHubie paboThl: 7 cemectp - 1
Ok3ameH: 7 ceMecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokon Ne 5 oT« 5 » 5 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-
OpeHa Ha 3acenaHuu Kadeapbl MEHEHKMEHTA «_ » 20 rona, mpotokoin No

PazpaboTunk:

Houent Kadenpa menemxmenta (me-
HEIPKMEHTA) O. II. bornanoBa

3aBenyronmii o0ecnieunBaromeii kad.
MEHEHKMEHTA M. A. Adonacoa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB® . B. Ocurmos
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
OKCIIepTHI:

Crapuuii npernoiaBatesns Kadeapbl
MEHEDKMEHTa (MEHEDKMEHTA) T. B. Apxurosa

Crapuuii npernonaBateib Kadeapbl
MEHE/DKMEHTa (MEHEDKMEHTA) C. B. CmupHoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Llens wW3y4eHUs IUCHUIUIUHBI — OCBOCHHE CHCTEMBI TPOSKTHPOBAHWS HOBBIX OpraHU3AIHM,
HaIpaBJICHUI JEATENbHOCTH U MPOAYKTOB, TO €CTh CUCTEMbI MOJArOTOBKU U MPUHATHS PELICHUM, HANpaB-
JICHHBIX Ha TOJCPXKKY, pa3BUTHE W TPEBpallleHne OM3HEC-UJIed B PEIIAONIMK (GakTop MpearnpuHuMa-
TEIBCKOM JIeSITENLHOCTH.

1.2. 3agaun IMCHMIIINHBI

— H3yueHue T€OpEeTHUUECKUX U METOAOIOTHYECKUX OCHOB YIIPABIICHUS IPOCKTAMH.

— ®opmupoBaHHE y CTYAEHTOB HaBBIKOB aHajKM3a (PMHAHCOBOIO M OPraHU3allMOHHOTO COCTOSI-
HUSI TIPEANIPUATHUS C 1IeIIbI0 NOBBIIEHUS ero 3(GEKTUBHOCTH, PEOpPraHU3ali, MOITyYeHUs] HHBECTULIUH U
KpEIUTOBAHMUS.

— @OpMHUpPOBAaHHE Y CTYIEHTOB HABBIKOB IPHUHSATHS YIPABICHYECKUX PEIICHUH B YCIOBHSAX
HEONPEIEIICHHOCTH U PUCKa.

— @opMHUpPOBAaHME YMEHHUS MCIOJIb30BATH COBPEMEHHBIE METOIbl YIPABICHUS IMPOEKTOM,
HAIIPaBJICHHBIE HAa CBOCBPEMEHHOE IIOJYyYEHHUE KAYECTBEHHBIX pPE3YJIbTATOB, ONPEIAECICHUE PUCKOB U
yhpaBiieHHE OI0PKETOM.

—  ®opmupoBaHUE y CTYAECHTOB HAaBBIKOB MHULIMAIIMU U Pa3pabOTKU aKTyaJlbHBIX OU3HEC-IPOEK-
TOB.

— @opMHUpPOBaHUE YMEHMS YIPABIATH IPOIPaMMON BHEIPEHUS TEXHOJIOTMYECKHUX M IPOLYKTO-
BBIX MHHOBAIUH.

—  ®opmupoBaHHE YMEHUS YIPABIATH IPOIPAMMON OPraHU3allMOHHBIX U3MEHEHHMN.

2. Mecro mucuumuinabl B ctpykrype OITOIT

Huctumnuaa «Ynpaenenue mnpoekramm» (b1.B.JIB.3.1) otHocuTcs k Onmoky 1 (BapuaTuBHAS
4acTh).

[TpenmecTBYIONMME JUCIHUILTHHAME, (POPMUPYIONTUMHU HavajdbHbIC 3HAHUS, SBISIOTCS: busHec-
MJIaHUpOBaHKUE, IHHOBAIMOHHBIM MEHEIKMEHT, MEHEKMEHT, YTIpaBlIeHUE Ka4eCTBOM, YTNpPaBICHHUE KO-
Manjoi npoekra ( ['TIO-2), YnpapneHnue npoekraMu.

[TocnenyromumMu AUCUUIUIMHAMY SBIISIIOTCA: MeTofbl yripaBieHus npoektam, [Inanuposanue u
nporuo3upoBanue, Ynpasienue nzmMmenenusimu (I'T1IO-3), Yrpasnenue nepcoHaaoM opranus3aluu, Ypas-
JIeHHE PUCKaMU, YTIpaBJIeHHUE IPOEKTaMHU.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— TIK-6 cnocoOHOCTBIO Y4acTBOBATh B YIPABJICHUHU IMPOCKTOM, IPOrPaMMOIi BHEAPEHUS TEXHO -
JIOTHYECKUX U TPOIYKTOBBIX MHHOBAIMHA MJIM POTPAaMMO OpraHU3allMOHHBIX H3MEHEHUI;

— IIK-18 BnageHueM HaBbIKaMU OM3HEC-TUTAHUPOBAHMS CO3JIaHUS U PA3BUTHUSI HOBBIX OpraHH3a-
1UH (HaIrpaBJIEHUH 1€ATEIbHOCTH, IPOILYKTOB);

B pe3ynbraTe u3ydeHus JUCIUILIMHBI 00Y4aIOLIUICS TODKEH:

—  3HATh CYIIHOCTb, HHCTPYMEHTHI U METOIbI YIIPABICHHUS POCKTaAMU; OCOOCHHOCTH OpraHu3a-
IIUH TIPOLecca MPOSKTUPOBAHMS, HHCTPYMEHTHI M METObI TNIAHMPOBAHUS TIPOEKTHBIX PadOT; MPOLIECCH
MCIIOJTHEHHSI TPOEKTOB; MHCTPYMEHTHI U METOJIbl MOHUTOPUHTA U KOHTPOJIS peau3alii MPOeKTOB; Mpo-
IIECCHI 3aKPBITUS IPOCKTOB; CTPYKTYPY U COJEpIKaHUE MPOrpaMMbl BHEAPEHHUS TEXHOJIOTUIECKUX M TIPO -
JTyKTOBBIX MHHOBAILIUN; CTPYKTYPY U COJepkKaHKUe MPOrpaMMbl OPTaHU3aIIMOHHBIX H3MEHEHHIA

— yMeThb (popMHUpPOBaTh KOHIEMIIMIO, MUCCHIO M LIEJIH MPOEKTA; ONMPEeIsATh KIFOUEBBIX Y4acT-
HUKOB IPOEKTa; (popMHpOBaTh KOMaHAY MpoekTa; (OpMUPOBATH MPOTpamMMy BHEAPEHUS TEXHOJOTHYE-
CKUX U TPOIYKTOBBIX MHHOBAIMIA; ()OPMHPOBATH NMPOrpaMMy OpPTraHU3AIMOHHBIN M3MEHEHHIA; UCTIONb30-
BaThb MHCTPYMEHTHI MPOEKTHOTO yNPABJICHUSI B COOTBETCTBUH C OCOOCHHOCTSIMH OPTaHU3AlUU U KOHKPET-
HOTO TPOEKTa; 0OOCHOBHIBATH YNPABIEHUYECKHE PEIICHHs MPaBOBOTO, YKOHOMUYECKOTO, (PMHAHCOBOTO H
OpPraHHU3aI[MOHHOTO XapaKTepa B X0 pean3aliy MPOeKTOB.

— BJAJeTh CHENHATbHON TEPMUHOJIOTHEH MPOEKTHOIO MEHEIHKMEHTAa; METOJaMU OLEHKH (-
(EeKTHBHOCTH NPOEKTOB; HABBIKAMH Pa3pabOTKH MPOTPAMM U MPOEKTOB SKOHOMHYECKUX U COIUAIBHBIX
M3MEHEHUN B KOHKPETHOW OpraHHW3allii; HaBBIKAMHU OIEHKU SKOHOMHUYECKUX, COLIMATBHBIX, MOIUTHYE-
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CKHX YCJIOBHMH M MOCIEACTBUN (PE3YAbTATOB) OCYLIECTBIECHUS IPOEKTOB PA3HOTO YPOBHSI; HABbIKAMM pa3-
paboOTKH MpOrpaMM BHEIPEHHS] TEXHOJOTUUYECKUX M MPOAYKTOBBIX MHHOBAIlMM; HaBbIKAMU OM3HEC-IUIa-
HUPOBAHUS U MPOEKTHUPOBAHUS CO3/IaHUSI U PA3BUTHUS HOBBIX OpraHU3allMi{; CAMOCTOSITEIbHOW MHHIIMA-
MU U Pa3pabOTKH aKTyaJbHBIX OW3HEC-MPOEKTOB (MHHOBAI[MOHHBIX HANpaBICHUN AESTEIbHOCTH U MPO-

JTYKTOB).

4. O6beM IMCUMIVIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cOCTaBIseT 6.0 3aUeTHBIX €IMHMILIBI U IIPECTaBIeHa B TaOIu -

ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI
Bunel yueOHOI nesTeNbHOCTH Bcero wacos CemecTpsl
6 cemecTp 7 cemecTp
AynuTopHble 3aHATUSA (BCETO) 38 20 18
Jlexknuu 18 10 8
[IpakTrueckue 3aHATHS 20 10 10
CamocTosiTenbHas paboTa (Bcero) 169 52 117
[ToaroroBka K KOHTPOJBLHBIM paboTam 16 0 16
BrinonHenne MHAMBUAYAIbHBIX 3aaHUI 22 12 10
[IpopaboTka TeKIMOHHOTO MaTepHraa 48 20 28
CamocTosTenpbHOE H3ydyeHne TeM (BOIIPOCOB) 11 0 11
TEOPETUUYECKON 4acTHU Kypca
[ToaroroBka K MpaKTUYECKUM 3aHATHUSIM, 72 20 52
ceMHUHapam
Bcero (0e3 ax3aMeHa) 207 72 135
ITonroroBka u cmaya dK3amMeHa 9 0 9
OO6m1ast Tpy1I0€MKOCTb, 4 216 72 144
3auetnble EauHuIb! 6.0
5. Conepxanne TUCUMIIIIMHBI
5.1. Pa3nesnl JUCHUIIMHELI 1 BUALI 3aHATHI
Paznensl AMCIUITITMHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuma 5.1 — Pasmensl AUCIUIUIMHEL U BUIBI 3aHATUHA
_ 0]
= = 2 3 2 £
= = < S s o
- C@ < :,-1 < >\ (D)
Ha3Banwus pa3nenoB TuCHUATLTAHB i © = o 2 2 =
= 5 = s 0 = £
= & Rz &
= © i) S £
6 cemecTp
1 CymHoCTh, COJIEp’KaHNE W BUIBI TPOCKTOB. 1 1 ITK-18, TIK-6
2 YnpaBieHue CTeMKXonaepaMu IpoeKTa 1 1 I1K-18, ITK-6
3 J)Ku3HEHHbIN UK U OpraHU3allMOHHbBIC 1 1 6 IIK-18, I1K-6
(hopMBbI yIIpaBIeHUS IPOSKTOM
4 Pa3paboTka ycTaBa M IJIaHa IPOEKTA 2 12 16 IIK-18, ITK-6
5 YnipaBieHue cpokaMmu MpoeKTa 12 16 ITK-18, TIK-6
6 YnpapieHrue Ka4eCTBOM U PUCKAMH MPOEKTa 12 16 ITK-18, TIK-6
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7 Komanma 1 koMmaH1000pa30BaHKE B YIIPaB- 1 1 4 6 [IK-18, TIK-6
JICHUU TIPOECKTOM

Hroro 3a cemectp 10 10 52 72

7 cemecTp
8 IInannpoBaHue ynpaBiaeHUs POEKTOM 1 1 20 22 IIK-18, ITK-6
9 VhpaBneHue UCTIOJIHEHUEM MPOEKTa 1 1 13 15 [IK-18, TIK-6
10 YmpasneHue, MOHUTOPUHT U KOHTPOJIb UC- 1 1 12 14 I1K-18, ITK-6
IIOJTHEHUS NIPOEKTa
11 YnpasneHnue 3aBepiieHMEM IPOEKTA 1 1 14 16 [IK-18, I1K-6
12 busHec-I1aHMPOBaHKUE U IPOEKTUPOBAHNE 2 2 16 20 IIK-18, ITK-6
CO3/1aHUs U Pa3BUTHSI HOBBIX OpraHU3alUii
13 CrpykTypa u coaepkaHue porpaMM BHe- 1 2 28 31 I1K-18, ITK-6
JPEHUs TEXHOJIOTHYECKUX U MPOTYKTOBBIX
WHHOBAaIUN
14 CtpykTypa 1 cofepkaHue mporpaMmm opra- 1 2 14 17 [IK-18, TIK-6
HU3aLMOHHBIX U3MEHEHUN
Hroro 3a cemectp 8 10 117 135
Uroro 18 20 169 207

5.2. Conep:kanue pa3iejioB IMCUUILIMHBI (110 JIEKIUIM)
CopeprkaHue pa3ienoB TUCIUILINH (TIO JIEKIMSAM) IPUBEACHO B Tabmuiie 5.2.
Ta6mura 5.2 — ConeprkaHue pa3faesoB JUCIUIUIAH (IO JICKIHSIM)

3 =
s | 3%
HaszBanus paznenos Copeprkanue pa3aesioB TUCHUTITUHBI (110 JIEKIUSM) zF § E
= | iS
2 o 2
= S
6 cemecTp
1 CymHocTs, IToHsATHE ITPOEKTA U IIPOEKTHOU AesATenbHOCTH. [Ipu- 1 [IK-18,
COZIEpKaHUE U BUJIbI 3HAKU MPOEKTa. POk IPOEKTHON IEATEIbHOCTH B [1IK-6
MPOEKTOB. COBpEMEHHBIX opranm3anusx. Kinaccuduxarms
poekToB. OCOOEHHOCTH COJIEP>KAHUS TIPOEKTOB Pa3-
nuyHbIX TUNIOB. SMART-ananus.
Hroro 1
2 YnpasneHue OcHOBHBIE OIpaHUYEHMS POoeKTa. MaTpuiia KOMIIPO- 1 IIK-18,
CTeHKXoAepaMu npoekTa | MUCCOB. OCHOBHBIEC (DAKTOPHI BHEIITHETO M BHYTPEH- I1K-6
HEro OKpy>KeHus npoekra. O01ue npeacTaBieHus o
cTerKxonaepax npoekra. OTHOIEHUS MEXITY Y4acT-
HUKaMU TipoekTa. Marpura BnusHus. KoH)IuKTh UH-
TEPECOB MEXAY OCHOBHBIMU CTEHKXOJIEPAMHU MTPOEK-
Ta.
Hroro 1
3 JKu3HEHHBIH UK U [ToHsITHE M CYIIIHOCTH dKU3HEHHOTO LIMKJIA TPOEKTA. 1 TIK-18,
OpraHU3alIOHHbIE OcCHOBHBIE 3Tanbl ’KU3HEHHOTO 1IMKJIa poekTa. Opra- [IK-6
(hopMBI ynpaBJIeHUs HU3aLMOHHAs CTPYKTypa MpoeKkTa. Turbl opraHu3anu-
IPOEKTOM OHHBIX CTPYKTYp yIpaBieHus npoekramu. Oguc
YIOpaBJIEHUS NPOEKTaM: OHATHE, BUABI, PYHKLINU.
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VYnpaBrneHue KOMMyHUKAIUAMU B 0UCE TPOEKTA.

HUroro

4 Pa3paboTka ycTtaBa u
TUTaHA TIPOEKTa

VYcraB npoekTa u ero cTpykrypa. [IpuunHel nHnnma-
MU TPOoeKTOB. IHCTpYMEHTHI M METO/IbI pa3paboTKu
ycTaBa npoekTa. PazpaboTka npeBapuTeIbHOrO ONu-
caHus cozepxkanus npoekra. [nan ynpasnenus
poeKkToM. KoHTpakT: noHATHE, BUABI, CTPYKTYpA.

Hroro

[IK-18,
[IK-6

5 YnpaBnenue cpokamu
poeKTa

Vnpasnenue BpemeHeM B npoekte. CocTas, JINTENb-
HOCTb U pecypcsl onepauuil. [lonstue u Ha3HayeHHE
uepapxuueckoit crpykrypsl padot (MCP). Bunbt
HepapXu4ecKoi CTpyKTypsl padot. Onpenenenue co-
CTaBa M B3aUMOCBS3EH onepanuii. MeTopl U HHCTPY-
MEHTBI CO3/1aHUs PACTIMCAHNUS [TPOEKTA.

HUroro

TIK-18,
TK-6

6 YnpaBieHrue KaueCTBOM
Y PUCKaMU MTPOEKTA

[Iporuiecchl ynpaBieHus: KauecTBOM MpoekTa. OCHOB-
HBIC MCTOAbl U MHCTPYMCHTEI YIIPaBJICHUA Ka4€CTBOM
mpoekta. CucreMa KOHTPOJIS KauecTBa MPOEKTa U
orieHka ee 3¢ hekTuBHOCTH. [loHsSTHE pHICcKa U
HeomnpeaeneHHOCTH B ipoekTax. Kinaccudukanuu
PHCKOB IpO€KTa. MeTo/1bl NPOrHO3UPOBAHMS PUCKOB
MIPOEKTA.

Hroro

[IK-18,
[1IK-6

7 Komanna u
KOMaH1000pa30BaHUE B
YIPABJICHUH MPOEKTOM

[TonsiTre 1 BUIBI TPOSKTHBIX KoMaHA. DopMupoBanue
KOMaH Il TTPOeKTa: Habop u oTOop Kanauaatos. OOy-
YeHHE U MOTHBAIMS KOMaHIbl TipoekTa. O1eHKa
YYaCTHHKOB KOMaH Ikl poekTa. [Iporiecc komaHm000-
pa3zoBaHUs B yIpaBJIeHUU poekToM. KoMaHIHBIE MO-
JIeTTU YIIPaBJICHUS TIPOCKTAMH.

HUroro

TIK-18,
TK-6

Hroro 3a cemectp

10

7 cemecTp

8 [InanupoBanue
yIIpaBJICHUS POSKTOM

[Iponeccr naummanuu npoekra. buznec-uaes. Crou-
MOCTHasl OlleHKa pecypcoB omnepaiuii. Pazpaborka
OropkeTa pacxonoB. [ImanupoBanue cucTemMbl Kaue-
cTBa B npoekTe. [ [nannpoBanne 4enoBeyecKux pecyp-
COB B IIpoekTe. [llannpoBaHne KOMMYHHUKAIUN B
MIPOEKTE.

HUroro

TIK-18,
TK-6

9 Vnpagnenue
HCIIOJTHCHUEM ITPOCKTA

IIpouiecchl HCTIONHEHNS IPOEKTA. YIIPAaBIEHUE UCIION-
HeHueM npoekTa. CocTaB KoMaH bl TpoekTa. Pop-
MHUPOBaHUE U pa3BUTHE KOMaH/bI ITpoekTa. Pacnpene-
JIEHUE POJIEN B KOMAH/JIe IPOEKTA. YIIPABICHUE KOH-
(yMKTaMH B ITPOEKTE.

Hroro

[IK-18,
[1IK-6

10 Ynpasnenue,
MOHHUTOPHHT U KOHTPOJIb
HCIIOJIHCHUS ITPOCKTA

MOHUTOPUHT MPOEKTHBIX paboT. YTpaBiieHNE U3MEHE-
HUSIMU IIPY peaJIn3aliy IpoeKTa. MeTon 0CBOEHHOTO
o0beMa. AHAIN3 OTKIIOHEHUH U KOPPEKTHUPOBKA IJIaHA

TIK-18,
TK-6
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npoekTa. DPPEeKTUBHOCTH UCTIOTHEHUS MPOEKTA.
VYnpaBneHue OTKIOHEHUSMH B TIPOEKTE.

Hroro 1
11 Ynpasnenue ['pynnmpoBka nporeccoB 3aBepUICHUS NPOEKTA. 1 [IK-18,
3aBEPILICHUEM MPOEKTA PacopmupoBanne komaHabl IpoekTa. AHAIIN3 pe- [IK-6

3yJIBTATOB M OIbITa MpoeKkTa. [I[puunHel ycnexa u Hey-
Jla4d IIPOEKTOB. 3aKPHITUE KOHTPAKTOB. 3aauu 3aKpbl-
TUA MpoekTa. OLeHKa CTENEeHN YCIIEITHOCTH MPOEKTA.

Hroro 1
12 busnec-nnanupoBanue | Ponb MHHOBAIIMI B COBPEMEHHBIX OpraHU3aIusXx. 2 [IK-18,
Y TIPOEKTHPOBAHUE busnec-mnan u ero crpykrypa. Llens, 3axauu u oco- [TK-6
CO3/IaHUs U Pa3BUTHS OEHHOCTH COCTaBJIeHHs OM3HEC-TIJIaHa OpraHu3allnu.
HOBBIX OpraHU3aINi ConeprkaHue U opranu3anus OU3Hec-TUIAHUPOBAHMU -

s1.PoIb, IPaKTHKA M HEUCIIONb3YEeMbIe BO3MOKHOCTH
OU3HEeC-TUTaHUPOBAHMUS.

Hroro 2
13 CtpykTypa u OCHOBHBIE TOHATHA NPOAYKTOBBIX U TEXHOJIOTHYE- 1 [IK-18,
coJiepKaHUe MPOrpaMM | CKUX WHHOBaIMi. MeTonbl pa3paboTKu MHHOBAIUH. [IK-6
BHEJIPEHUS MeTo/161 HFHHOBAIITMOHHOTO TTPOEKTHpOBaHus. Dasbl 1
TEXHOJIOTUYECKUX U 3Tarbl MTHHOBALIMOHHOTO TPOCKTUPOBAHUS U3/EIHUS
MIPOTYKTOBBIX MHHOBAITUH | MJTH TEXHOJIOTHH.

Hroro 1
14 CtpykTypa u Buwl opranuzanioHHbIX u3MeHeHn. CIIOHTaHHBIE U 1 [IK-18,
COJIEpKaHME IPOrpaMM | CINTAHMPOBAHHBIE U3MEHEHU. MoAenpoBaHue opra- [TK-6
OpraHU3alMOHHBIX HU3AIMOHHBIX U3MEeHEeHHN. CONMpPOTUBIICHNE U3MEHE-
U3MEHEHUI HusM. OopMHUpOBaHKE MTPOTPaMMBbI OPraHU3AIUOH-

HBIX U3MEHEHUH U YIIPABIICHUE €€ pean3alue.

Hroro 1
Hroro 3a cemectp 8
Hroro 18

5.3. Pa3nesibl AUCHUIVIMHBI M MEKIUCUMILVINHAPHBIE CBSA3M ¢ 00ecneYnBAKIIMMH (TPeabl Ty IIIUMHU)
U o0ecneynBaeMbIMH (NOCJISAYOMIUMHU) JUCHUATIIMHAMHA
Paznenbl quctuIIMHBl ¥ MEKIUCIUILTHHAPHBIC CBS3H C 00CCTICUMBAIOIIMMU (MIPEABIAYIIMMU) U
o0ecrneynBaeMbIMH (TTOCIEIYIOMIMMHI) TUCHUTUTMHAMHY MIPEICTaBICHbI B Tabmuie 5.3.
Tabmuma 5.3 — Pa3aensl IMCIMIUIMHBI U MEKIUCIUTUIMHAPHBIC CBS3U

Ne paznenoB qaHHOW MUCHIUIUTAHEIL, 1711 KOTOPBIX HEOOXOUMO H3yUEHUE
o0ecIIeunBaroIIX U 00ECIIEYNBAEMBIX JUCIIUILINH

1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14

HaunmenoBanue
JTUCIUATUINH

[IpenmecTByronme qUCUUILIMHBI

1 busHec- nnanupo-

+ + | + +
BaHUE
2 'HHOBaMOHHBIN + | o+
MEHEKMEHT
3 MeHepKMEHT + |+ |+ L e
4 YnpaBieHue Kaye- n

CTBOM
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5 Vnpasnenue Ko-
MaHJI0M MPOEKTA
(TT1I0-2)

6 Ynpasnenue
POCKTaMHU

+ |+ |+

+

+

+

[Tocnenyromu

€ IUCHUITJINHBI

1 Meronp! ynpasie-
HUS IPOEKTaMu

+ | +

+

2 IInanupoBaHue u
IPOTHO3MPOBAHUE

3 VnpaBneHue uzme-
Henusimu (I'T1IO-3)

4 YnpasieHue nep-
COHAJIOM OpraHu3a-
0505t

5 YnpaBneHue pucka-
MU

6 YnpasneHue
IPOCKTaMHU

+

+

+ |+ |+

+

+

+

+ o+ |+ |+ |+ |+

5.4. CooTBeTCcTBHE KOMIIETeHINI, (POpMHUPYEMBbIX PH U3YYECHUHU AUCUMIIIMHBI, M BU/10B 3aHATHI
CooTBeTcTBHE KOMIETEHLUH, (POPMUPYEMBIX MPU HM3YYEHUHM IUCLMIUIMHBI, M BHJOB 3aHATHH

IpeJCTaBIeHO B Ta0nuue 5.4.

Tabmuua 5.4 — CooTBETCTBUE KOMIIETEHIUH, (POPMUPYEMBIX MTPH U3YYEHUH TUCIHUILTUHBI, U BUIOB 3aHS -

THH

§ Bunnl zanstui

=f .

= o te)

= - 3 8 @

5 o ‘ 8, OPMBI KOHTPOJIS

E g = ]

= =N < =

g =2 S

4 = ©

[1K-6 + + + KonTposnbhas pabota, lomamnee
3amanne, OTYeT 10 UHIUBHUTY-
albHOMY 33JIaHUI0, DK3aMEH,
Ompoc Ha 3aHATUAX, BeICTyTIIE-
HUe (0KIan) Ha 3aHsaThH, Tect
[IK-18 + + + Kontponsnas padora, JlomarHee
3ananue, OT4YeT 1Mo UHIUBUTY-
aTHbHOMY 33JIaHUI0, DK3aMEH,
Omnpoc Ha 3aHsATHSIX, BeICTyTUTE-
HUe (JI0K1an) Ha 3aHsIThH, Tect
6. UuTepakTHUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.
7. JIabopaTopHblie padoThI
He npenycmorpeno PYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe IPpaKTUYECKUX 3aHATUHN (CEMUHAPOB) MpHBeeHO B Tabmuie 8.1.
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Tabmuua 8.1 — HaumeHOBaHME MPAKTUUYECKHUX 3aHATUH (CEMHUHAPOB)

HasBanus pasnenos

HanmMeHnoBaHMe NpakTUUECKUX 3aHATUN (CEMUHAPOB)

TpynoeMkocTsb,

dopmupyembie
KOMIIETEHIIUU

6 cemecTp

1 CymHoCTb,
COI[Cp)KaHI/Ie 1 BUbI
MIPOEKTOB.

[IpoekT u mpoekTHas AeATEIbHOCTh. OnpeaeneHue
MIPU3HAKOB U BUJIOB ITPOEKTOB (pELICHUE CUTYallMOH-
HBIX 33j71a4). MeToauKa U MpakTHKa PUMEHEHHS
SMART-ananu3za.

—_—

HUroro

IIK-18,
[1IK-6

2 YnpasneHnue
CTEHKXOJIIepaMH NPOeKTa

Omnpenenenre OCHOBHBIX OrpaHUYeHuH npoekra. Pac-
4eT MaTpHILIbl KOMITpOMHCCOB. OmpeneneHue Kitoue-
BBIX YYaCTHUKOB IIPOCKTA, UX IeJIeH, HHTEPECOB U OT-
HOIIEHUS K MIPOEKTY (perenue keiico). Oduc ymnpas-
nerus npoekToM. CocTaBlIieHHE MAaTPHUIIBI BIIUSTHHSL.

Htoro

TIK-18,
TK-6

3 Xu3sHeHHEIN UK U
OpTraHU3AIMOHHBIC
(hopmbl yripaBieHUs
MIPOEKTOM

OmnpeneneHne 3TanoB KU3HECHHOTO KA IPOCKTA.
Onpenenenne THNa OpraHU3alMOHHON CTPYKTYPbI
yrpasieHus mpoekroM. @opMupoBaHHE OCHOBHBIX
3JIEMEHTOB O(uca yrpaBiIeHus NpoekTaMmu. Bupty-
aJBHBIN oduC.

Hroro

IIK-18,
[1IK-6

4 Pa3paboTka ycTaBa 1
TUTaHA TIPOEKTa

IIponecc pa3paboTku yctaBa nmpoekra. CpaBHUTENb-
HBIM aHaJIN3 KOHTPAKTOB Pa3IMYHOIO BUJIA. DKCIEPT-
Has oleHKa. PazpaboTka npeaBapUTeIbHOTO ONuca-
HUS COJEPKAHUS MPOEKTa KOHKPETHON OpraHU3aliH.

Htoro

IIK-18,
[1IK-6

5 VpasneHnue cpokamu
MPOEKTa

Omnpenenenne cocTasa, JJIUTEIBHOCTH U PECYPCOB
onepanuii (pereHne CUTyaluoHHbIX 3a1a4). Co3na-
HUE UepapXudecKor CTPYKTYphl pabOT METOJIOM Jie-
komno3uiuu. OnpeneneHue cocTaBa u B3auMOCBsI3eil
onepanuii. Meron "Haberaromei BOJIHBI", METO/
CTPETOYHBIX uarpamm (perienue keficor).Co3nanue
pacnucaHusl IPOEKTa.

Hroro

IIK-18,
[1IK-6

6 YrpaBieHue KayecTBOM
U PUCKaMHU IIPOEKTa

VYrpaBieHus: KaueCcTBOM MPOEKTa (peleHre CUTyalu-
OHHBIX 3a/1a4). OneHka 3 (HEeKTHUBHOCTH CUCTEMBI
yIpaBJIeHUs Ka4eCTBOM B npoekTe. MnenTuduxanus
U ONpEJIeIICHUE BUIOB MPOEKTHBIX PUCKOB. IIpornosu-
pOBaHUE PUCKOB NpoeKTa. Beibop cTpareruun pearupo-
BaHUs Ha MPOEKTHbIE pUCKHU. OLIEHKAa BEPOATHOCTH
PHUCKOB IpoeKTa. Pelienne kerncos.

HUroro

IIK-18,
[1IK-6

7 Komannma u
KOMaH/1000pa30BaHue B
YIPaBICHUH IIPOCKTOM

dopmMupoBaHre KOMaH bl IPOEKTa: HAOOP U OTOOP
KaHauaToB (perieHue keicon). O1eHKa y4aCTHUKOB
KoMaH 1bl ripoekTa. [Tondop u HacTpoiika KoMaHIHOM

IIK-18,
I1IK-6
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MOJCJIN YIIPABJIICHUSA ITPOCKTAMM.

Hroro 1

Hroro 3a cemectp 10
7 cemecTp

8 IlmanupoBaHue CroumMocTHas OlLIEHKa PECYpCOB onepanuil (pemenne 1 [IK-18,
yIpaBJIE€HUS TPOCKTOM keiicoB). Pa3paboTka O6romkeTa pacxozaos. [Imanupona- I1K-6

HUE CUCTEMBbI KaueCTBa, YEJIOBEUECKUX PECYPCOB U

KOMMYHHUKAIUH 17151 KOHKPETHOTO TpoekTa. [lnanupo-

BaHUE YIPaBJICHUS] PUCKaMH IIPOEKTa.

Hroro 1
9 Ympasnenue Onpenenenre coctaBa KOMaH bl 1JIsl KOHKPETHOTO 1 [IK-18,
HCIIOJTHEHUEM NIPOEKTa | MpoekTa. Pacnipenenenue poseil B KOMaH 1€ IpOeKTa [1IK-6

(pemeHne KeiicoB). YpaBieHHe KOH(OINKTaMH B KO-

MaH/I€ IPOEKTA U C KIIFOYEBBIMU YYaCTHUKAMHM ITPOEK-

Ta (penieHne Kencon).

Hroro 1
10 Ynpasnenue, VYnpapieHnue u3MEHEHUSIMU TIPU peanu3aliy MpoeKTa 1 [IK-18,
MOHMUTOPUHT U KOHTPOJIb | (pelIeHue KeCcoB). AHAIN3 OTKIIOHEHUHN U KOPPEKTH- [1IK-6
UCTIOJTHEHHUSI IPOEKTa POBKa IJIAHOB HA MPUMepPe KOHKPETHOTO MPOEKTA.

CpaBHUTENBHBINH aHATN3 YPPEKTUBHOCTH UCTIOTHE-

HUS Pa3HBIX MPOEKTOB (pELIeHUE KEHCOB).

Hroro 1
11 YnpaBnenue 3aBepieHue padoT MO CO3IaHMIO MPOAYKTA MPOEKTa 1 [IK-18,
3aBEPIIEHUEM MPOEKTA (pemeHre KeicoB). AHAIU3 PE3YJILTATOB U OIBITA [1K-6

IIPOEKTA HAa IPUMEPE KOHKPETHON OpraHU3alHH.

Onpenenenre NpUYUH ycnexa U Heyaay npoekra. [lo-

KyYMEHTHPOBaHHE PE3YIbTATOB MTpoeKTa. OleHKa cTe-

MIEHU YCIENIHOCTU MPOEKTa Ha MPUMEPE KOHKPETHOTO

IIPOEKTA.

Hroro 1
12 busnec-nnanupoBanue | CpaBHUTEIbHBIA aHAIN3 MHHOBALMOHHBIX U TPaIUIH- 2 [IK-18,
Y TIPOEKTUPOBAHUE OHHBIX opranuzanui. Pemenue keiicoB. CpaBHUTEb- I1K-6
CO3/1aHUs U Pa3BUTHS HBIM aHaIM3 OM3HEC-IJIAHOB PA3IMYHOIO Ha3HAYEHMS.
HOBBIX OpraHu3alui Vroro 2
13 CtpykTypa u ['pynnupoBka u opranu3anys HHHOBAallU 1 THHOBA- 2 [IK-18,
COJEpXaHUE MPOrpaMM | IMOHHOM JEATENbHOCTH. Penenne kelicoB METOI0M [1IK-6
BHEAPECHUSA "Mo3roBoro mrypMa'". Fcnoias30BaHHE METO/IOB NH-
TEXHOJIOTUYECKUX U HOBAIIMOHHOTO ITPOEKTUPOBaHMsl. Pernienne Kelcos.
IPOJYKTOBBIX MHHOBALMHM | 1y~
14 Crpykrypa u MonenupoBaHue OpraHu3allMOHHBIX U3MEHEHUH (pe- 2 [K-18,
coliep)KaHHe MPOrpaMM | IIeHHE KeicoB). COMpOTHRICHUE H3MEHEHUAM (perlie- I1K-6
OpraHMU3allMOHHBIX Hue KeiicoB). CpaBHUTENBHBIN aHAIU3 IPOTpamMm Op-
U3MEHEHU I TaHU3aI[MOHHBIX U3MEHEHUN Ha MPUMepe peasbHbIX

OpraHu3anuii. YIpaBjieHUE peain3alueil IporpaMmbl

OpraHU3aIMOHHBIX U3MEHEHHIA.

Hroro 2
Hroro 3a cemectp 10
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Hrtoro

20

9. CamocrosiTesqibHasi paboTa
Bunbr camocTosiTenbHOM paboThI, TPYAOEMKOCTh U ()OPMHUPYEMbIE KOMIIETCHIINHU TIPE/ICTABIICHBI B

tabnuie 9.1.
Tabmua 9.1 — Buasl caMoCTOSTENIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMbIE KOMIIETEHITUN
v ORI
= 2 =
2 =
o O =
Bunabr camocTosTensHOM & > O
HasBanus pasnenos = & B @opMBbI KOHTPOJIA
6 [P} = O
paboThI 8 s 2
S8 g =
e Qg
= iS)
6 cemecTp
1 CymHocTts, cogepxanue |Ilogroroska k npakruye- 2 |IIK-18, JlomaiHee 3a1aHue,
Y BUJIbI TIPOEKTOB. CKHM 3aHSITHSIM, CEMHHA- TIK-6 Onpoc Ha 3aHatusx, Tecr,
pam DK3aMeH
[TpopaboTka TeKIMOHHOTO 2
Marepuala
Htoro 4
2 YnpagneHue [ToaroroBka Kk mpakTuue- TIK-18, JloMamHee 3aganue,
CTEUKXOJIIEPAMU MTPOEKTA | CKUM 3aHITUSIM, CEMUHA- IIK-6 Ompoc Ha 3ausTusx, Tecr,
pam OK3aMeH
[TpopaboTka JIEKIIMOHHOTO 2
Marepuasa
Hroro
3 XKu3HEHHBINH UK U [ToaroroBka k mpakTuue- [IK-18, JlomarliiHee 3a1aHue,
OpraHu3aMOHHbBIE ()OPMBI | CKHM 3aHSATHSAM, CEMHHA- [1K-6 Onpoc Ha 3andaTusx, Tecr,
YIOPABJICHUS IPOEKTOM pam DK3aMeH
[IpopaboTka TeKIHOHHOTO 2
Marepuaia
Hroro
4 Pa3zpaboTka ycTaBa u [ToaroroBka k mpakTuue- [IK-18, JomarnrHee 3aiaHue,
IIJIaHa IIPOEKTa CKMM 3aHATUSAM, CEMMHA- I1IK-6 Omnpoc Ha 3aHsaTHAX, OT-
pam YeT M0 UHAUBUAYATBHOMY
[IpopaboTka TeKIHOHHOTO 4 safanmio, Tect, xsamen
Marepuaia
Brinonnenue nHAMBUIY- 4
aJIbHBIX 3aJIaHuN
Hroro 12
S Ynpasnenue cpokamu | [logroroBka k mpaktuue- [TK-18, JomaiHee 3aiaHue,
MpOEKTa CKHUM 3aHSATUSIM, CEMHHA- I1K-6 Onpoc Ha 3aHaTusx, Ot-
pam YeT MO0 UHIUBUIYAIbHOMY
[TpopaboTka JIEKITMOHHOTO 4 sananuto, Tect, Sxsamen
Marepuaia
Brinonnenue nHAMBUAY- 4
aJIbHBIX 3aJIaHUMN
Hroro 12
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HHE TeM (BOIIPOCOB) TEOpe-
TUYECKOM YacTH Kypca

6 Yrpasnenue kauecTBoM |[loaroroBka K nmpakTuye- 4 TIK-18, JloMamHee 3aganue,
Y PUCKaMU IIPOEKTa CKMM 3aHSATHSAM, CEMHUHA- [1K-6 Omnpoc Ha 3aHsaTHAX, OT-
pam YeT MO0 WHIUBUIYATBHOMY
Huro, TecT, Dk3amMeH
[IpopaboTka JIEKIIMOHHOTO 4 sajianmo, Tect, Jksame
Marepuaa
BrinosnHenne nHIUBHUIY- 4
allbHBIX 3aJIaHuN
Htoro 12
7 Komanpaa u [ToaroroBka k mpakTuue- [TK-18, Jomaminee 3aianue,
KOMaH1000pa30BaHUE B CKHM 3aHSITHSIM, CEMHHA- TIK-6 Onpoc Ha 3aHdaTusx, Tecrt,
YIPABJICHUH MPOEKTOM pam DK3aMeH
[TpopaboTka JIEKITMOHHOTO 2
Marepuaia
Htoro 4
Hroro 3a cemectp 52
7 cemecTp
8 IlmanupoBanue [ToaroroBka Kk mpakTuue- 6 TIK-18, JloMamHee 3aganue,
YIPABJICHUS IPOEKTOM CKMM 3aHATUSAM, CEMMHA- I1IK-6 Omnpoc Ha 3aHsaTHAX, OT-
pam YeT MO0 WHIUBUIYATBHOMY
Huto, Tect, Dk3amMeH
[TpopaboTka JIEKITMOHHOTO 4 sajianmo, Tect, Jksame
Marepuaia
BrinosnHenne nHIUBHUIY- 10
aJIbHBIX 3aJIaHuN
Hroro 20
9 Vnpagnenue [ToaroroBka Kk mpakTuue- 6 |TIK-18, Brictymiienue (noxnam) Ha
WCITOJIHEHUEM TMPOEKTA CKHUM 3aHSATHSIM, CEMHHA- I1K-6 3aHATHH, JloMaliHee 3a1a-
pam Hue, Onpoc Ha 3aHATHUSX,
CamocTosTeNnbHOE U3yUe- 3 Tecr, Ixsamen
HHE TeM (BOIIPOCOB) TEOpE-
TUYECKOM YacTu Kypca
[IpopaboTka JIeKIIHOHHOTO 4
Marepuaa
Hroro 13
10 Ynpasnenue, [ToaroroBka Kk mpakTuue- 8 |IIK-18, JomarHee 3aianue,
MOHUTOPHUHT ¥ KOHTPOJIb | CKUM 3aHSTHUSIM, CEMUHA- IIK-6 Onpoc Ha 3anatusx, Tecr,
WCTIOJIHEHUS TIPOEKTa pam DK3aMeH
[TpopaboTka TeKIHOHHOTO 4
Marepuaia
Htoro 12
11 VopaBieuue TloaroroBka K mpaxkTHue- TIK-18 BricTyiuienne (nokianm) Ha
b
3aBEPLICHUEM IIPOCKTA CKHUM 3aHATUSAM, CEMHUHA- [1K-6 3aHATHH, JlomaliHee 3a1a-
pam Hue, Onpoc Ha 3aHATHUSX,
TecT, Dx3amen
CamocTosTensHoe u3yye- 4 ecT, x3ame
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[TpopaboTka JIEKITMOHHOTO 4

Matepuana

Hroro 14
12 busnec-mnanupoBanue |IlonroroBka Kk nmpakTuye- 8 [IK-18, Brictymienne (moxmnam) Ha
U IPOCKTUPOBAHKE CKHM 3aHSATUSAM, CEMHHa- [IK-6 3aHATHH, JlomaliHee 3aja-
CO3/IaHUS ¥ Pa3BUTHUSA pam Hue, Onpoc Ha 3aHATHUSX,
HOBBIX OpraHu3anui CaMOCTOSITEBHOE H3ytC- 4 TecT, Dk3ameH

HHE TeM (BOIIPOCOB) TEOpE-

TUYECKOH YacTu Kypca

[TpopaboTka JIEKITMOHHOTO 4

MaTepuana

Hroro 16
13 CtpykTypa u [ToaroroBka k mpakThye- 8 |IIK-18, JomaniHee 3amaHue,
coJiep>KaHKe MPOorpaMm CKHM 3aHATUSAM, CEMHHa- [IK-6 KontponwsHas padora,
BHEJIPEHUS pam Onpoc Ha 3aHaTusx, Tecrt,
TEXHOJIOTUYECKUX U . | TIpopaGoTKka IeKIHOHHOTO 4 DK3aMeH
1| KTOBBIX MHHOBAIIUH

POAYKTO OBall Matepuaia

[ToaroroBka Kk KOHTPOJIb- 16

HBIM paboTam

Hroro 28
14 Crpykrypa u IToaroroBka K mpaxkTuye- 10 |IIK-18, JlomalHee 3a1aHue,
COZIEPKAaHUE TTPOTPaAMM CKWM 3aHSITHSIM, CEMHUHA- [1K-6 Onpoc Ha 3aHaTusx, Tecrt,
OpraHU3aIlMOHHBIX pam DK3aMeH
U3MEHEHHU I

3MeHe [IpopaboTka JIeKIIHOHHOTO 4

Marepuala

Hroro 14
Hroro 3a cemectp 117

[ToaroroBka u cnava sK3a- 9 DK3aMeH

MEHa
Hroro 178

10. KypcoBoii npoekr / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLIEHKHU YCIIeBaeMOCTH 00y4aroumuxcst
PeittuHroBas cucrema He UCHIOIB3YETCA.

12. YueOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

pecype] -
30.06.2018).

M.: AnbpnuHa

Pexum nocryna:

[TaGmumep,

12.1. OcHoBHas JuTEpaTypa
1. VYmpasnenue npoektamu: Yuebnuk / noxg pea. H.M. @unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — M.: UH®PA-M, 2018 — 349 c. — (Briciiee obpa3oBanue: bakanaBpuar). [DneKTpOHHbIN

12.2. lonosiHuTEeIbHAS JIUTEPATYpPa
1. VYmpamnenue npoektamu: YuebHoe nmocobue / Peibanosa E. A. - 2015. 206 c¢. [DnekTpOHHBIHI
pecypce] - Pexxum moctyna: https://edu.tusur.ru/publications/5032 (mara obpamienus: 30.06.2018).
2. Hetoron P. Ynpaenenue npoexkramu ot A 1o S / Puuapa Heroton; Ilep. ¢ anrn. — 7-e u3a. —

2016. — 180 c.

[OnexTpoHHBI pecypc] -

http://znanium.com/bookread2.php?book=918075 (mata oOparieHus:

Pexum  nocrtyna:

http://znanium.com/bookread2.php?book=926069 (nata oopamenwus: 30.06.2018).
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3. Tlomos FO.1., SIkoBenko O.B. Ynpasnenue npoekramu: YueOnoe nocodue. — M.: UTHOPA-M,
2013. — 208 c. [Dnextponnbiii pecypc| - Pexum pocryma: http://znanium.com/bookread2.php?
book=400634 (nata oopamenwus: 30.06.2018).

4. VYnpasnenue npoektamu: YdyeOHoe MeTtomuyeckoe mocobue / Peibamosa E. A. - 2015. 149 c.
[OnexTpoHHBI pecypc] - Pexxum noctyma: https://edu.tusur.ru/publications/5031 (mara oOparmieHus:
30.06.2018).

5. VYmparnenue npoekramu: YuebHoe nmocobue / Scenbckas A. U. - 2012. 160 c. [DnekTpoHHBII
pecypce] - Pexxum noctyna: https://edu.tusur.ru/publications/2295 (nara obpamenus: 30.06.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCO0OU

12.3.1. O0s3aTesibHbIE yUeOHO-MeTOAuYeCKH e MO0CO0Uus
1. VYnpamnenue npoekraMu: MeTonudeckue yKa3aHusl ISl IPAKTHYECKUX 3aHATUH M CaMOCTOS -
TeapbHOM pabotel / bormanmoa O. II. - 2018. 23 c. [DnextpoHHBIA pecypc| - Pexum nmocryna:
https://edu.tusur.ru/publications/7362 (mara oopamenus: 30.06.2018).

12.3.2. YueOHO-MeTOAMYECKHE IIOCOOMS 1JIs1 JIMI C OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJU10B

Y4eOHO-MeToqMUeCKre MaTeprabl sl CAMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHNYEHHBIMI BO3MOKHOCTSIMU 3I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (PopMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSIM UX 3/J0POBbS U BOCIIPUATHUS HH(OPMAIIHH.

JI1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [e4aTHOU (hopMe yBETNYEHHBIM HIPUPTOM.

J1s1 1M1 ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

Jl1s1 1M1 ¢ HAapylIIeHUsIMHM ONIOPHO-ABUTaTe/IbHOI0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (hopme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI

1. CnoBapb 5KOHOMHYECKHX TepMHUHOB http://economicportal.ru

2. HWudopmarmonnsiii moptain http://www.elibrary.ru

3. bBasa denepanbHOro 1 perHOHAIBHOTO 3aKOHOAATeNLCTBA http://www.garant.ru

4. VYuuBepcuterckas uHpopmaironHas cuctema POCCHUA http://www.uisrussia.msu.ru
5. Kypnan «/dupexrop-NUupo» http://www.director-info.ru

6. Xypnan «I[IpoGiaembl TeOpHuH U MPAKTUKHU yIIpaBIeHUs» http://www.uptp.ru

7.  XKypnan «Peanbnblit Ouznecy http://www.real-business.ru

13. MaTtepuaibHO-TEXHMYECKOE 00ecrevyeHre TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
o0ecneueHue

13.1. O6uue TpeGoOBaHMA K MATEPHAJBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00ecIie4YeHHI0
AUCHMILTHHBI

13.1.1. MaTepuaJIibHO-TeXHHUYECKOE U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHBIX 3aHATHH
Jlst mpoBeieHus 3aHATUH JICKIIMOHHOTO TUIIA, TPYIIIOBBIX U MHIAWBUYaTbHBIX KOHCYJAbTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs YIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIOYHBIX MeCT He MeHee 22-24, 00opyIoBaHHAs JOCKON M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE HJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM JUCIUILINHBI.

13.1.2. MaTepuaJIbHO-TeXHUYECKOEe U NIPOrPAMMHOe o0ecnedyeHue JAJIsl NPAKTHYECKUX 3aHATHI
Brraucnurensnas nadoparopus / KommnbroTepHsIii kiace
yueOHasi ayuTOpHsl 171l IPOBEACHUSI 3aHATHI MPAKTUYECKOro TUIA, ydeOHas ayauTopus Ui Mpo-
BEICHUS 3aHITHIA TaO0OPaTOPHOTO THIA
634045, Tomckas obmactsb, T. Tomck, yi. KpacHoapmetickast, 1. 146, 505 ayn.
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Onwucanue uMeronierocs 000pya0BaHuUs:

- [I5BM DX6100M (9 mT.);

- [I3BM INTEL CORE 2 DUO (6 mr.);

- MarauTHo-mMapkepHas J10CKa;

- Kommuiekt cienmanuzupoBanHoi yueOHoW Mebenu;
- Pabouee mecTo nmpenomaBares.

[TporpamMHOe obecrieueHue:

— Google Chrome

— Microsoft Windows 7 Pro

— Koncynprant [lmroc

13.1.3. MarepuajbHO-TEXHUYECKOE U IPOrPaMMHOe odecredeHue IS CAMOCTOATEILHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIAcChl),
PacIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTtb, T. Tomck, Jlennna mpocmexr, 1. 40, 233 ayn.;
- 634045, Tomckast obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast ob6nacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUS:

- yueOHasi MmeOerb;

- komneroTepsl kinacca He Hke [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00eCcreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[TepeyeHb MPOrpaMMHOTO 0OECTICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAaHUYEHHBIMH BO3MOYKHOCTSMH 3/0POBbSl U WHBAJIWJIAMHU
OCYILECTBIISIETCS C UCIIOIB30BAHUEM CPEICTB 00ydEeHHs OOIIETO U CIEeIMaIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 00YyYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
yy yueOHOM HH(POPMAIUK B TOCTYIMHBIX (hOpMax, MOOUIILHON CUCTEMBI MPEIOIaBaHMS I 00YJarOIINXCS
C MHBAJIUJAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromuecs C HapylmIeHHeM Cyxa, 000pyJIoBaHa KOMIBIOTEPHOW TEXHUKOW, aymMOTEXHUKOH, BHJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX ¢ OOYyYAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMHM IPETyCMOTPEHO HUCIIOJIb30BaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX O0OBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WM Cllaif/la Ha 3KpaHe) MpU MOMOIIY BUCOyBETUUUTENCH 1151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOICTBA BBOAA MH(OPMAIIUU U IpYrHe TEXHUUECKHE Cpe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpMaIui B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOY4EHUs JUIs JIIOJeH ¢ UHBaA-
JUAHOCTBIO.
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14. Ouenoqnme MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis onleHKH cTenieHr C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUUIUIMHON
KOMIICTCHITUI MCTIOJIB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBBI€ 3a7aHUA

1. YTo MOXKeT SIBIATHCS UCTOYHUKOM (POPMHUpPOBaHMS OM3HEC-UIEH HOBOTO MPENIPUITUS?

A) nyOnuKanum B Ipecce U MaTeHTHBIX M3IaHUIX

b) nponykius KOHKYpeHTOB

B) npeanoxenus notpedbureneit

') Bce oTBETHI BEPHBI

2. IIpoekTHas NeATENIbHOCTh UMEET. . .

A) pyTUHHBII XapakTep

b) noBropsromuiics xapakrep

B) uHHOBaLIMOHHBIN XapakTep

I') HeT BepHOTO OTBETA

3. MoXeT J11 roCyAapCTBO BBICTYNATh 3aKa3YMKOM IPOEKTa?

A) na

b) TonbKO OHO M MOXKET

B) Tos1BKO B MEXIYyHAPOIHBIX TPOEKTaX

I') met

4. IIpu peanu3anuu OpoeKTa Mo KOHTPAKTY, KEM B MEPBYIO OUYEpElb JOKHBI ObITh 0JJOOPEHBI JII0-
Oble U3MEHEHHUS, CBA3aHHBIC C TPOCKTOM?

A) UCTIOJIHUTENSAMU

b) xomanzo#t npoekra

B) noapsaunkom

I') 3akazunkom

5. UTo He MOXeET OBbITh Pe3yJIbTaTOM MpOoeKTa?

A) npoayxT

b) ycayra

B) npu0suib

I') nHauano nponecca

6. Kak Ha3pIBaeTcsd aliropuTMm JEHCTBHI, 3aMbICell, KOMIUIEKC MEPONPUATUN, HAIlPaBICHHBIM Ha
CO3JlaHHE HOBOM KOMIIAHUU (YAaCTHOTO MPEANPUATHS) B JTI0O0M U3 HANPaBJIECHUH e TeNIbHOCTHU IS Oy -
YeHUs CTa0MIIbHON NpUOBLIN?

A) mpoexT

b) pectpykrypusanus

B) OuzHec-unes

I') ctparernyeckuit iaxn

7. Kakast opraHu3alinoHHasi CTpyKTypa 0oJjie BCEro MoAXOIUT il IPOSKTHOM NesITeIbHOCTH?

A) nuHeitHas

b) nuneitHo-pyHKIIMOHAIBHAS

B) marpuunas

I') auBu3nMOHANBHAS

8. Heonpenenennoe coObITHE WK YCIOBUE, HACTYIJICHHE KOTOPOTO MOXET OTPHULATENBHO (MU
HOJIOXKUTENIBHO) CKa3aThCsl Ha LENAX MPOEKTa — 3TO. ..

A) HEompeIeICHHOCTh

b) puck

B) ommbxa pykoBojcTBa

I') Heynaua npoekTa

9. YTo MOXET CTaTh MPUYMHON MpoBaja MpoeKTa?

A) CIIMIIKOM CKaTble CPOKH

b) 3anepxku B hrHaHCUPOBAHUU MPOEKTA

B) conpoTuBneHne okpyx eHus IpoeKTa
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I') Bce oTBETHI BEpHBI

10. Tor, KTO BKJIaABIBAET CPEACTBA B MPOEKT, HA3BIBACTCH. ..

A) 3aKa34nKoM

b) pykoBoauTenem mpoekTa

B) ucnonnurenem npoekra

I') uaBecTopom

11. Kak Ha3pIBaeTCs MPOMEKYTOK BPEMEHH MEXIYy MOMEHTOM (opManu3aliii UACH WU YTBEp-
KJICHUS TEXHUYECKOTO 3aJJaHusl POEKTa U MOMEHTOM €T0 3aKpPbITHS?

A) peanuzanuei NpoeKTa

b) cucrema ynpaBieHus MpoeKTOM

B) xu3HEeHHBIN TyTh IPOEKTa

') )Ku3HEHHBIN UK MPOEKTA

12. Kako¥i u3 nepeyncieHHbIX MOANPOLIECCOB BXOAUT B IIPOLECC IIAHUPOBAHMSI IPOECKTa» ?

A) nneHTuduKaIms PUCKOB

b) ynpaBnenue cTouMOCTBIO

B) ynpasnenne uarerpamueit

I') ynpaBnenue cpoxamu

13. Texnomorust onpeaeneHus u GOpMyIHMpPOBaHUS LIETH

A) SNW-ananus

b) SMART-ananu3

B) SWOT-ananu3

I') Bce oTBeTHI BepHBI

14. V3mepumoe OTCTyIUICHUE (IUBEPTeHINs) OT 0a30BOTO WM OXKUAAEMOTO 3HAYEHUS KaKOro-
100 moKazaress MPoeKTa, B MPOCKTHOM MEHEKMEHTE Ha3bIBAIOT. ..

A) puckoM IpoekTa

b) pezepBom npoekTa

B) otknonenuem

I') karactpodoit

15. CyObekToM yrpaBieHHsI TPOEKTOM SIBIISIETCS. . .

A) uaBecTop

b) pykoBoauTtens npoekra

B) rocynapcTBo

I') oOmecTBEHHOCTH

16. Kakoii moamponecc BXOAUT B COCTAB MPOIIECCA «3aBEPUICHUE MPOCKTa»?

A) uHULIMALUS IPOEKTA

b) ananu3 croumMoCTH poeKTa

B) 3akpbITHE KOHTPAaKTOB

I') ananu3 prucKoOB poOeKTa

17. Onucanue nenei NpoeKTa ¢ TOUKU 3pEHUS UX BBITO/IbI IS Pa3/IMYHBIX YYACTHUKOB IIPOEKTA, a
TaKKe JJIsl €ro BHEIIHEro OKPY>KEHUS — 3TO. ..

A) CyIIHOCTb IIPOEKTa

b) cucrema ynpaBieHus MpoeKTOM

B) Muccus npoekra

I') crpaterus nmpoekra

18. BpemeHnHoe npeanpuarue, NpeAHA3HAUEHHOE [UISl CO3JaHMsl YHUKAJIbHBIX IPOAYKTOB WIIU
YCIIyT, Ha3bIBAETCA. . .

A) mnan

b) mpoexTt

B) 3amaua

I') naHOBaIUA

19. Kaxkas u3 oOnacreit ”HHOBaIuii HanboJiee MOMyspHa B coBpeMeHHo# Poccun?

A) TEXHOJIOTUYECKHUE U MPOTYKTOBBIEC PEILICHUS

b) ynpaBnenueckue npouecchbl

B) ynpasnenue nepconanom
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I') opranu3anioHHas CTPyKTypa

20. Kakast kaMIiaHusi CTpeMHUTCsI ObITh MHHOBAITMOHHBIM JIUJIEPOM B OTpacin?
A) KaMIMaHUS-UHUITTATOP

b) kammanus-amganrarop

B) xamnanus-nocnenoBareab

I') Bce oTBETHI BEPHBI

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI

1. IIpoeKT u npoeKTHas AEATENbHOCTb. POJIb IPOEKTHOM AESTENBHOCTH B Pa3BUTHH COBPEMEHHBIX
OpraHu3aIum.

2. OcHoBHble npu3Hakyu npoekra. SMART-ananus.
. UcTopus pa3BuTHs IPOEKTHOMN AESITEIbHOCTU U IPOEKTHOTO MEHEIKMEHTA.
. Knaccuguxkanus npoekros.
. JKu3HEeHHBIN LMKII IPOEKTa: MOHITHE, OCHOBHBIE (pa3bl.
. OcHOBHBIE OrpaHUUYEHUS IPOEKTA. MaTpHila KOMIIPOMHUCCOB.
. Okpyxenue npoekta. MHCTpyMEHTBI U METO/IbI U3YUEHHSI OKPYKEHHSI IPOEKTA.
. KittoueBble cTeMKXONAephl IPOEKTA. YIIPABIEHUE CTEUKXOJIEpaMU IIPOEKTA.

9. Komanza rnpoekTa: moHsATHE, KIIFOYEBBIE POJIH, TUIIBI IPOEKTHBIX KOMaH/I.

10. OcHOBHBIE (DYHKIIMHU U TOTHOMOYHSI PYKOBOJUTEJIS IPOEKTA.

11. KomanHble MOJENIN yIIPABICHUSI IPOSKTAMH.

12. Tunel opraHU3alMOHHBIX CTPYKTYpP YIIPaBJICHUS IPOEKTAMHU.

13. CymHoCTh 1 copepxanue (ha3pl MHULUALMH MPOCKTA.

14. YcraB u miiaH ynpasieHUs IPOEKTOM.

15. Uepapxuueckas crpykrypa padot (MCP). MuctpymenTs! u metoasl coznanust ICP (meton ne-
KOMITO3UIIMH, MA0IOHBI).

16. Onpenenenre cocTaBa M B3aUMOCBSA3EH onepanuii. MeTos «Haderaromnieil BOJIHbB)

17. IlnanupoBaHue pecypcoB npoekTa. IHCTpyMEHTBI U METO/Ibl, UCIIOJIb3yEMBIE IIPU OLIEHKE pe-
CYpCOB ONepanuu.

18. Pa3zpabotka pacnucanus npoekta. MHCTpyMEHTBI U METO/b! (METOJ] KpUTHYECKOTO MyTH, Me-
TOJI CHKaTHs paCIIMCaHUs U METOJl BRIPABHUBAHUS PECYPCOB).

19. CtoumocTHast oLieHKa IpoeKTa. ba3oBelii IJ1aH 110 CTOUMOCTH.

20. [InanupoBaHKe U yIpaBIeHUE Ka4€CTBOM IIPOEKTA.

21. Cucrema KOHTPOJISI KauecTBa IMPOEKTa U OLIeHKA ee 3(h(HeKTUBHOCTH

22. CoctaB o¢uca npoekra. CylHOCTb, HA3HAYEHHUE U JOCTOMHCTBA BUPTYaJIbHOTO oduca.

23. ®a3a ucnosnHeHus npoekra. OpraHu3anus Npouecca yIpaBIeHUs UCIIOJTHEHUEM IIPOEKTA.

24. [Iporiecc MOHUTOPUHTA U YIIPABJICHUS pad0TaMu IPOEKTa. YTPaBIEHNE U3MEHEHUSIMU.

25. IloHsATHE U BUBI IPOEKTHBIX PUCKOB.

26. MOHUTOPUHT U yIpaBlieHUuE puckaMu npoekta. CTpareruy pearupoBaHUs Ha PUCK.

27. YnpasieHHue OTKIIOHEHUSIMU U U3MEHEHUSIMU B IIPOEKTE.

28. IlonsTHE M BBl KOHTPAKTOB. MeTOABI yIIpaBIE€HUs KOHTPAKTAMHU.

29. Ilponeccsl u NpoLeyphl 3aBEPILIECHUS IPOEKTA.

30. IIpyunHBI ycieXoB M MPOBAJIOB MPOEKTOB. KpuTepuu yCrnemHoCcTy MpoeKTa.

31. Ouenka u ananu3 3pPEeKTUBHOCTU MPOEKTA.

32. Ponp MHHOBaMi B COBPEMEHHBIX OpraHU3aIUsiX.

33. busHec-1u1aH u ero cTpykTypa. OCOOEHHOCTH COCTaBIEHUS Pa3HBIX BHJIOB OU3HEC-TIJIAHOB.

34. ConepxaHue U opraHu3anus Ou3HeC-TUIAaHUPOBAHUS.

35. busHec-nnaHUPOBaHKUE CO3/1aHUS U PAa3BUTHS HOBBIX OPraHM3allMii U HOBBIX HAIlpaBJICHUN Je-
ATEIbHOCTH.

36. IIpotyKTOBBIE U TEXHOJIOTUYECKNE NHHOBALINU.

37. Metozp!l pa3pabOTKU HHHOBAIMI U HHHOBALIMOHHOTO MTPOEKTHPOBAHUS.

38. CTpykTypa U colepkaHUe NPOrpaMM BHEIPEHHUs IMPOAYKTOBBIX M TEXHOJIOTMYECKUX MHHOBA-

03N L AW

LU,
39. Buabl oprann3allMOHHBIX U3MEHEHUI. MoenupoBaHie OpraHu3aluOHHBIX U3MEHEHUH.
40. YnpaBnenue peaym3aueil mporpaMmmMbl OpraHU3aIMOHHBIX U3MCHEHH.

CornacoeaHa Ha noprane Ne 35880 18



14.1.3. Tembl 0IPOCOB HA 3aHATHAX
[TonaTue npoekTa U MpoOeKTHOM aearenbHOCTH. [Ipu3Haku npoekTta. Cucrtema ynpaBieHUs MPOCK-
tamu. Knaccuukarus npoekToB.DBOMIONNS TPOSKTHOTO MEHEKMEHTA U IPOSKTHOM e TeTbHOCTH.

OcHoBHBIE OTrpaHMuYEHUsl NpoekTa. Marpuna komnpomuccoB. OkpyxkeHue npoekra. Kirouesble
YYaCTHUKHU (CTEHKXOJACPHI) MPOEKTA.

JKM3HEHHBIN UK MPOEKTa. JTambl )KU3HEHHOTO IUMKJIA MpoekTa. OpraHu3alMoOHHAs CTPYKTypa
npoeKTa: moHsTue, Tunbl. Oduc yrnpapaeHUs MPOSKTaAMH.

VYcraB npoekTa u ero crpykrypa. IIponecc pa3pabotku ycraBa npoekta. Kontpakr. [Inan ynpas-
JIEHUS TIPOEKTOM.

VYnpasnenue BpemeHeM B mpoekrte. Mepapxuueckas cTpykrypa pador. Meronsl coznanus MCP.
CocraB u B3aMMOCBA3M onepauuid. Pacnucanue npoekra.

ITpoiecc KOHTpoOJs KadecTBa MPOEKTa. MeTonpl M MHCTPYMEHTBhI KOHTPOJIS KauecTBa IPOEKTA.
Puck u HeonpenenenHocts. Knaccudukaiuy npoekTHbIX pUCKOB. MeTO/IbI yIIpaBIeHUs! PUCKAMHU.

dopmupoBaHre KOMaHbl TpoekTa. OO0ydeHre U MOTHBALMS KOMaH/bl IPOeKTa. MeTozbl 1 Mojie-
JIM KOMaH/1000pa3oBaHus. YTpaBlieHHEe KOMaHI0M MTPOEKTa.

OcHOBHBIE TPYMIIBI MPOLECCOB IUIAHUPOBAaHUS IpoekTa. bromkeTr pacxonos. IlnmanupoBanue pe-
CYpCOB B IIPOEKTE.

[Tpoueccel ucnonHeHus: IpoeKTa. YIpapieHUe UCTIOIHEHnEM poekTa. CocTaB KOMaHbl IPOEKTA.
dopMHpOBaHHE U PAa3BUTUE KOMAHbI POEKTA. YTIpaBlieHHE KOH(IUKTaMH B IPOEKTE.

MOHHUTOPUHT TPOEKTHBIX paboT. YIpaBieHHEe W3MEHEHUSMHU U OTKIOHEHMSMHU NPH peau3aliu
MpOEKTa. YIPaBICHUE BPEMEHEM.

[porecchl 3aBepiieHns MPOEKTa. 3aBepieHre paboT 1Mo CO3MaHMIO TPOIYyKTa mpoekTa. [lepenada
pe3yNIbTaTOB MPOEKTa 3aKa3uuKy. PacopmupoBanue KoMaH/Ibl IPOEKTA.

Ponb nHHOBaLMIT B COBPEMEHHBIX OpraHu3auusax. busHec-mian u ero crpykrypa. ConepxxaHue u
opraHusaiys Ou3Hec-IJIaHUPOBAHMSL.

[IpomykTOBBIE M TEXHOJIOTHYECKHE MHHOBaMKH. OCOOEHHOCTH yHpaBieHHs pa3BuTtheM. MHHOBa-
[[UU U UHHOBAIIMOHHAS JIEATEIILHOCTh. MeTo/bl TeHepanuu uaei u pa3paboTKu MHHOBAIM. MeToIbl HH-
HOBAIIMOHHOTO TPOEKTUPOBAHMS.

Buael opranuzaiimoHHbIX U3MEeHEHUH. [[puyuHbI CONPOTHUBICHUSI U3MEHEHUSIM. YTpaBJIECHHUE pea-
JU3alMel MporpaMMbl OpraHU3allMOHHBIX U3MEHEHUN.

14.1.4. Tembl HHANBUAYAJTbHBIX 32/1aHUI

Pa3paboTka onucanus copep)kaHus MpoekTa (Ha mpuMmepe KoHKpeTHoro npoekTa). Coznanue CP
METOJIOM JIEKOMITO3HIIMHY, ONPEETICHUE COCTAaBa U B3aUMOCBSI3€ oneparuii.

WneHTrduKanys pUCKOB W ONpPEIEICHUE CTPAaTeTHH pearnpoBaHus (Ha MpuMepe KOHKPETHOTO
IPOEKTA).

Omnpenenenue coctaBa KoMaH bl mpoekTa. OnpeaeneHue kpureprueB Habopa u 0TOopa KaHAUIaTOB
(Ha mpuMepe KOHKPETHOTO MPOEKTA).

Pa3zpaboTka OromkeTa mpoekTa (Ha mpuMepe KOHKPETHOTO MPOEKTA).

CpaBHMTENBHBINA aHAIM3 NPOTPaMM OpraHU3allMOHHBIX M3MEHEHHH Ha NMpUMepe TPeX pealbHbIX
opraHu3aIyii (Mo BEIOOPY CTYJACHTA).

Pa3paboTtka hopMbl KOHTpAKTa JJIsl OJJHOTO U3 CTEHKXOJAEPOB MIPOEKTa (Ha MpUMepe KOHKPETHOTO
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IIPOEKTA.
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24
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27.
28.
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30.

31

14.1.5. TeMblI 10KJIa10B

. DBOIIOLIUS YIIPABJICHUS IPOCKTHOM EATETHHOCTBHIO.

. CpaBHMTENIbHAS XapaKTEPUCTHKA TPAJIUIIMOHHOTO U IPOSKTHOI'O MEHEKMEHTA.
. OcoOGeHHOCTH MPOEKTHOTO MeHEPKMEeHTa B Poccum.

. Topru ¥ KOHTPAKThI B IPOEKTHON J€ATEIIbHOCTH.

. Opranuszanus 3 pexkTuBHOrO 0drca MPOeKTa.

. CoBpeMeHHas KOHLEMNIMSA MAapKETHHTa B YIIPaBJICHUU IPOECKTAMHU.

. YripaBiieHue npoeKkTaMu KoMMepUYeCKon (pUpPMBI.

. Crenuuika ynpaBiieHuUs TOCYJapCTBEHHBIMU MUJIOTHBIMU IIPOEKTAMHU.

Oco0eHHOCTH yIIpaBJICHUS BPEMEHEM B MMPOCKTHOM JCSITEIIBHOCTH.

. YpaBieHue B3aMMOJICHCTBUAMU M HH(OPMALIMOHHBIMU CBSA3SMU IPU pealn3aliy POEKTa.
. Ucnionb3oBanue rpaduka ['anTa B MPOEKTHOM ACSITEIBHOCTH.

. AyTCOpPCHUHT ylpaBiIEeHUS IPOEKTaMHU.

. [IpuHnune! JleMuHra B ipO€KTHOM MEHEKMEHTE.

. MeTon KpuTH4ECKOH LIETIH B IPOEKTHOM €ATEIbHOCTH.

. Ouenka u ot60p 3(h(HPEeKTUBHBIX TPOEKTOB.

. ITpoexTHBII 01X0/1 B COBpPEMEHHOM OHM3HECe.

. [IpyHIMIIBI TOCTPOEHUS CUCTEMBI HH(POPMAIIMOHHOTO 00ECTIEUeHHsI IPOEKTa.

. Moznenu 1 METOZIbl MYJIbTUIIPOEKTHOTO YIIPABJICHUS.

. CTuMynupoBaHue B YIPABIECHUU MPOCKTaMHU.

Metozp! arperupoBaHus B yIpaBiIeHUH IPOESKTAMHU.

. Cneunduxa pa3paboTKu ¥ BHEIPEHUS TEXHOJIOTMYECKUX MHHOBALMM B coBpeMeHHoU Poccun.
Crenuduxa pa3pabOTKU U BHEAPEHUS IPOILYKTOBBIX HHHOBaIMi B Poccuu.
HMHHoBalMOHHAs MOJUTHKA TOCYAapcTBa U METOAbI MOJIEPKKH MHHOBAIIMOHHOTO OM3HEca B
HoM Poccum.

. Henp u coneprxkanne nporpammsl «lludposas sxonomuka Poccum.

MHHOBaIMOHHBIN OM3HEC B COBpeMEHHOM Poccuu n ero 0CHOBHBIE PUCKHU.

Kak 3aKki1rounTh B3aMMOBBITO/IHBIN KOHTPAKT.

Ilcuxomnorus neperoBopos.

KOpuanueckrie TOHKOCTH padOThl ¢ KOHTPAKTaMHU.

Opranuzanus 3¢gdexTuBHOro orca npoexra.

Ponb 5 pexkTHBHBIX KOMMYHUKAIIUH B YIIPABICHUH IPOECKTOM.

. Opranuzanus >QpPeKTUBHBIX KOMMYHHKALIUNA C OCHOBHBIMU CTEHKXOJIJIepaMH MIPOEKTa.

14.1.6. Tembl JOMANIHUX 3aJaHUH

JaliTe onpenenenre MOHIATHIO «MHUCCHsI TTpoekTay. Kak gopmymupyercs muccus npoekra? Ornpe-
JIEJIUTE MUCCHIO JIJIS CJIEAYIOLIUX [TPOEKTOB!

-C
-C

TPOUTEIHCTBO HEPTEIPOBOIA;
TPOUTEIILCTBO KHUJIOTO JIOMA;

- IPOEKT PECTPYKTYPU3ALUU TPEANPUATHUS;

- pedopMma oOpa3oBaHUSI.

Chopmynupyiite mpeiokeHus 1no (GpOpMUPOBAHHUIO U TMOANCPKAHUIO MOTHBALMHM OTAEIBHBIX
YYaCTHHMKOB M WIEHOB KOMaHJbl. Kakrie MOTHBATOPHI MO3BOJSAT BCEH KOMaH/I€ MAaKCUMAJIBHO CIUIOTUTHCS
1 100uThes 3QPEeKTUBHON peann3any MpoeKTa?

K xakomy Buay MpOEKTOB BBl ObI OTHECIIH:

- [IpoexT nepecTpoiiku cucTemsl Boiciiero oopasosanus B Poccuu;

- [IpoexT punancoBoii ctadbunmzanuu Poccum;

- 3amyck MeXIUIaHETHOW CTaHIMH JIJIs BBICAJIKU YelloBeka Ha Mapce;

- IIpoexr ctpoutenscTBa nupamu B [Ipesaem Erunre;

- [TocTpoiika nayHoro aoma;

- OTKpbITHE COOCTBEHHON (hUPMBI;

- Pa3zpaboTka HOBOI1 Bepcuu nporpammbl «1C: OyxranTepusi»

AHAJIN3 CUTYALIUN

TpaHckacnuiickuil ra30mpoBOJ — HOBBIH MapHIPYT K SKCIOPTHBIM pblHKaM. OTCyTCTBHE BBIXOJA
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K MODIO SIBJIIETCSI OONBLION MpobaeMoit 1 TypkMeHHCTaHa, TOCKOIBKY JIeaeT HEBO3MOXKHBIM SKCIOPT
rasa 3a pyoex. Tpanckacnmiickuii razonpoBoj (TCGP) otkpoet npsimoit Beixon B Typiuto u Ha 3amnaj de-
pe3 AzepOaiikaH, B TO BpeMsl KaKk CErO/IHS MOCTaBKH M3 3TOTO PETMOHA JOJDKHBI OCYIIECTBISTHCS Yepes
Poccuro u Upasn.

[lenp mpoekta TpaHCKAaCUICKOTO Ta3ompoBojia — CIOCOOCTBOBATh CO3/[aHUI0 B KaCIUHCKOM
pPErMoHEe HOBOM CHCTEMBl TPAaHCHOPTUPOBKM rasa. ['a3ompoBOA CTaHET 3JIEMEHTOM, YBEIWYMBAIOLIUM
MHOTroo0pa3ue UCTOYHUKOB U MapUIpyTOB JJISl SKCHOpTa Kacnuiickoro ra3a B Typuuto u Epomy. Ipe3u-
JIEHTBI YETHIPEX TOCYIAPCTB — y4acTHUKOB mpoekta (I'py3usi, AzepOaiimxkan, Typkmernuctan u Typius)
noanucany Jleknapanuio B noanepkky npoekra. OcymecTtsisier 3Ty noanepxky IIpasurensctso CLIA.
B peanuzanuu npoekTa MpUHUMAIOT Y4acTHE MEXAYHApPOIHbIE Kopropanuu — B yacTHocTd, Shell u PSG
International. CToumMocTh poekTa oreHuBaercs B $2,5 mip/.

Bomnpocs! 115 aHanuza:

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN POEKT?

2. Kakue daxTel moarBepxaatoT Bame nmpenmnonoxenue?

3. Onumure 1enp (pe3ysbTaT) JaHHOTO NMPOEKTa (SKOHOMHUYECKYIO U COLIMAJIbHYIO).

4. Ilepeuncnute OCHOBHBIE TOKA3ATEIN PE3YIbTATUBHOCTH JAHHOTO MPOEKTA.

5. Ilo KakuM MmoKa3aTessiM Bl MOIJIM ObI OLIEHUTh KAUeCTBO PeaTn3alui JaHHOTO MPOEKTa (3KOHO -
MUYECKHE U COLUANbHbIE)?

6. IlepeuriciuTe OCHOBHBIE PUCKH JIAHHOTO IIPOEKTA.

7. KakumMu MeTOaMy MOXHO CMATYUTH WM HEUTPaIN30BaTh TaHHbIE PUCKU?

14.1.7. TeMmbl KOHTPOJILHBIX padoT
Pa3paboTka MUHU-TIpOEKTa [T CO3[aHUsl HOBOrO OM3HECa (WIM HOBOTO HAIPABJICHUS JESITEIbHO-
CTH JIJIs1 KOHKPETHON OpraHU3aIiH).

14.2. TpeOoBaHMS K OLEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS1 1 HHBAJIH/I0B
Jnst nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSl 1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHEBIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAHUYECHHBIMH BO3MOXKHOCTSIMU
SJIOpOBLSI 1 MHBAJINI0B

Kareropun Bubl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLICHKH
00y4JaroLXCs MaTepuaioB pe3ynbTaToB 00y4eHuUs

TecTbl, MMCEMEHHBIE CAMOCTOSTEIbHbIE
paboThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE Pa0OTHI

C napymeHusMu
cryxa

[IpenmyiieCTBEHHO MUCbMEHHAS
MpOBEpKa

C mapymenusamu | CobecefoBaHue 1Mo BOpocam K 3aueTy, | [IperumyiiecTBeHHO yCTHas TPOBEpKa

3peHus OTIPOC MO TePMUHAM (MHOUBUYaTIBHO)
C napymeHusMu Pemenue qucTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIIMOHHBIMU
JIBUTATEJIBHOTO CaMOCTOSITENIbHBIE Pa0OTHI, BOIPOCHI K METOJaMH
ammapata 3a4ery
C orpanunuenusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSITENILHBIC [IpenmymiecTBEHHO POBEpKa
00IIeMEeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMM UCXOJS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0O0ThI, YCTHBIE OTBETHI | OOy4alOILIErocsi Ha MOMEHT NMPOBEPKU

14.3. MeTtoauueckne peKoMeHIAMH M0 OIeHOYHBIM MaTepHAaJIaM JIJIsl JIUIl ¢ OTPAHUYeHHbIMHU
BO3MOKHOCTSIMH 3{0POBbSI H HHBAJIHI0B
I[J'ISI JiiL ¢ OrpaHU4YCHHBIMH BO3MOXHOCTAMHU 3J0POBbA WU HHBAJIUAOB IMPEAYCMATPUBACTCA HO-
cTymnHas Gopma npeaoCcTaBICHUs 33 JaHNil OIIEHOYHBIX CPE/CTB, & HMEHHO:
- B IIe4aTHOU (hopme;
- B TIEYaTHOM (hOpMe C yBETHMUYCHHBIM MIPUPTOM;
— B (hOpMeE AJIEKTPOHHOTO IOKYMEHTA;
- METOJ/IOM YTEHHUS aCCHCTEHTOM 3a/IaHuUs BCIYX;
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- NPEOCTABJICHUE 3a/IaHUs C UCTIOIb30BAaHUEM CYPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBbHBIE BOMPOCHL. /11 TaKMX 00y4arommxcs MpeaycMaTpUBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHUS OTBETOB HA 3a/1aHUs, & IMEHHO:

- MICBMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

— IPEe/ICTaBICHNE OTBETOB YCTHO.

[Ipouenypa orneHUBaHUS PE3yNIBTATOB OOYYEHUS JIMII C OTPAHUYECHHBIMUA BO3MOYKHOCTSIMH 3J10PO-
Bbsl M1 MHBAIHJIOB IO JUCUUIUIMHE MPEIyCMaTPUBACT MPEIoCTaBIeHne HHpopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAaHMYCHHUSAM HX 3[JOPOBBS U BOCHPUATHS HH)OPMALIIH:

JL1s1 i1 ¢ HApYIIEeHUSIMH 3PeHust:

— B (hOpMe IITEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMICHHBIM MIPHUPTOM.

JI1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JlJ1s1 1M1 ¢ HAPYUIEHUSIMHM OTIOPHO-ABUTaTeJLHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

[Tpy HEOOXOMMMOCTH IS JIUIT C OTPAaHUICHHBIMHI BO3MOXKHOCTSIMU 37I0POBbS M HHBAIUAOB TIPOLIE-
Jypa OILICHUBAHUSI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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