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2 JlaGoparopHbie pabOThI 36 36 4acoB
3 Bcero aymuTopHbIX 3aHATHN 62 62 4acoB
4 CamocrosTenpHas paboTa 46 46 4acoB
5 Bcero (6e3 sx3amena) 108 108 4acoB
6 ITonroroBka u cgada sK3aMeHa 36 36 JacoB
7 OO0m1as Tpy10eMKOCTh 144 144 JacoB
4.0 4.0 3.E.

DK3ameH: 5 cemecTp
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Paccmorpena u onoOpena Ha 3acenanuu kadeapsl
npotokost Ne 317 ot « 25 » 6 2018 1

JINCT COI'TTACOBAHUA

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (crienuanbHOocTH) 38.03.04 T'ocymapcTBeHHOE M MYHHMIIMMIAIBHOE YIPABJICHHE, YTBEP)KICHHOTO
10.12.2014 roma, paccmoTpeHa u omoOpeHa Ha 3acemanuu kadeaper AOU «  » 20

rojyia, mpoToKoi Ne

PazpaboTuuk:
Crapmuii nperionaBatens kad. AOU

3aBenyronmii o0ecnieunBaromeii kad.
AOU

E. A. PuibasioBa

IO. I1. ExnakoB

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

JHexkan OCY

3aBeAyIOIHi BRITYCKAIOIICH Kad.
AOU

OKCIIepTHI:

JlotieHT kKadenpbl aBTOMaTH3aNHU 00-
pabotku unpopmanuu (AON)

JlonieHT Kadenpsl aBTOMaTH3anHU 00-
pabotku unpopmanuu (AON)
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I1. B. Cenuenxko

IO. I1. Exnakos

H. 1O0. Canmuna

A. A. Cunopos



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI

dopMUpOBaHUE U TIOBBIIICHNUE Y CTYACHTOB NMPOGECCHOHATBHBIX 3HAHUH B 00JIACTH MTPOCKTUPOBA-
HUS U pealM3allid IUIAHOB B PA3NUYHBIX MPEAMETHBIX 00JacTAX AEATEIbHOCTU; U3YYEHHUS OCHOBHBIX
CTaHJaPTOB W TPOIIECCOB IO YIPABICHUIO MPOCKTaMU, KOMaHI000pa3oBaHus; co3nanus (h(PeKTuBHON
KOMaH/Ibl TPOEKTUPOBAHUS, IPUMEHEHUS METOAOJIOTUH U MTHCTPYMEHTAIbHBIX CPEACTB UH(DOPMALIMOHHON
CHCTEMBI YIIpaBJICHUS MPOEKTaMH JIJIsl TEHEpaIly MOJIEJICH IJIaHOB, KOHTPOJISI BAPUAHTOB UCIIOTHEHHS B
YCJIOBHSIX PUCKA; TEXHOJOTUU MPUHATHUS KOJUIETHMAJIBHOIO PELICHUS [0 BHECEHHIO U3MEHEHHMM B IJIaH,
MPUOTMKAIOIIUX K IEISIM BApHAaHTHOTO MPOEKTA.

1.2. 3amaum AMCHMIIIMHBI
— Ilomyuenue ombITa reHEpAIMU MOJICIICH TIPOSKTOB C YUY€TOM BO3MOXHBIX PUCKOB B HH(pOpMa-
[MOHHOH CHCTEME yIPABJICHHS MPOCKTAMH.
— IIpuoOperenune 3HAaHUN M YMEHHI OTCIICKUBAHKS (PAKTHUECKOro X0a paboT MPOeKTa.
— Coznpanus 3¢ ¢heKTHBHON KOMaH/bl MPOSKTUPOBAHUS U PEIICHUs 3a7ad OCHOBHBIX oOnacTeit
3HAHWU YIPaBJICHUS MPOCKTAMHM, OIICHKH XOJa PeaIH3aIiH U TPOTHO3a MTEPCIICKTHB MPOCKTOB.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Hucuunnuna «Ymopasnenue npoektamu» (b1.B.OJ[.16) otHocuTcs k Omoky | (BapuartuBHas
4acTh).
[TpeamecTBYOIMKUMHU TUCLUITIMHAMY, (POPMUPYIOIIMMHU HavalbHbIe 3HAHUS, ABIAIOTCS: Mozaenu-
pOBaHUE U aHaJIN3 OU3HEC-TIPOLIECCOB.
[Tocnenyomumu IUCHUILUIMHAMU SBJSIIOTCA: MH(OpMallMOHHbIE TEXHOJIOTMU B YIPaBIICHUH,
VY4eOHo-HccaenoBaTenbckas paboTa CTyAEHTOB.

3. TpeOoBaHus K pe3yJbTaTaM OCBOCHHS THCHUIINHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETEHIU:

— TIK-13 criocoGHOCTBIO HCIIOIB30BATH COBPEMEHHBIE METO/Ibl YIIPABICHUS IPOEKTOM, HalpaB-
JICHHBIE Ha CBOEBPEMEHHOE MOJyYeHHE Ka4eCTBEHHBIX Pe3ysbTaToB, ONpeeseHe PUCKOB, Y3 PEeKTUBHOE
YIpaBJIEHUE pecypcaMy, TOTOBHOCTBIO K €T0 peaIn3aliy C UCIO0Ib30BaHNEM COBPEMEHHBIX MHHOBAIIMOH-
HBIX TEXHOJIOTHUi;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00YyJaOLIUICs TOJKEH:

— 3HATh * OCHOBBI TEOPUU M COBPEMEHHBIE METO/bI YNPABICHUs IIPOEKTaMU, METOJbI OIepa-
TUBHO-KasleHapHoro mianupoBanus (CPM, PERT); ¢ ocHOBHBIE cTaHAapThl yNpaBiICHUs IPOCKTAMH;. ®
UH(POPMALIMOHHYIO TEXHOJIOTHIO TJIAHUPOBAHUS BapUAHTOB PA3BUTHS, OLECHKH U peau3alliy MPOEKTOB,
HaIpaBJICHHBIX Ha CBOEBPEMEHHOE IMOJIyY€HUE KAUeCTBEHHBIX PE3yJbTaTOB; * KIacCU(PUKAIIMIO PUCKOB U
METOBI NPENYNPEXKIECHUS, YKIOHEHHS NN CMATYEHUSI IOCIIEICTBUI BO3MOXKHBIX PUCKOB;

— yMeThb * IPUMEHUTH MIPOrPaMMHBIE CUCTEMBI IJITAHUPOBAHUS U YIIPABJICHUS IPOEKTAMHU, BEJIE-
HUS IPOEKTHOM JTOKYMEHTALUH, pa3pab0TKH KOHUEMIUN MPOEKTa U METObl A3(PPEKTUBHOIO YIPaBICHUS
pecypcamMu; * IPUMEHHUTh MH(OPMAIIMOHHbIE TEXHOJIOTUHU YIIPABICHHS MPOEKTaMH, OCYIIECTBUTh TEKY-
IUNA aHaIU3 (MHAHCOBOI'O COCTOSIHUS MPOEKTAa U BO3MOXKHBIX MOCIIEACTBUI; * MOAEIMPOBATh BAPUAHTHI
VCIIOJTHEHMS IUIAHOB M MPOBOAUTH ONTHUMM3ALMIO MOJENIEH IPOEKTa 10 pa3HbIM OCHOBAHUSAM /IS ONpese-
JIEHHE JTyYIlled ¢ LEIbI0 BJIOXKEHUS NHBECTHLIMN B MPOEKT; ® ONPEAEIUTh 00bEM MHBECTHLIUH, CPOK OKY-
[IaEMOCTH, YUCTO JUCKOHTUPOBAHHBINA JOXOL;

— BJAaJeTh °* COBPEMEHHBIMH MHCTPYMEHTAMU MOJCIMPOBAHUSA, AHAIN3A ACATEIBLHOCTH, CH-
CTEMHOI'0 NMPOEKTUPOBAHUS BAPUAHTOB IUIAHA, MOJIyYEHUS KAUYECTBEHHBIX PE3YJbTATOB U YIPABIICHUS
IPOEKTaMM; * NMPOrPaMMHBIMH CPEJICTBAMU Pa3pabOTKU IUIAHOB MPEINpPUATHs, OU3HEC-POLECCOB, ajlb-
TEPHATUBHBIX TJIAHOB BBIMOJIHEHHS MTPOEKTa B HH(POPMALIMOHHOMN CUCTEME YIIPABICHHS IPOCKTaMH.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOI padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBisieT 4.0 3aueTHBIX eIMHMILIbI U IIPECcTaBIeHa B Ta0uu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos Cemectpsl
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5 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 62 62
Jlexuun 26 26
JlabopaTtopHbie pabOThI 36 36
CamocTosiTenbpHas paboTa (Bcero) 46 46
OdopmiieHre 0T4ETOB 110 JTabOpPaTOPHBIM paboTam 6 6
[ToaroroBka k 1abopaTopHbIM paboTam 12 12
[IpopaboTka ITeKIMOHHOTO MaTepHrala 8 8
CamocTosTenpHOe H3ydeHne TeM (BOIIPOCOB) 20 20
TEOPETUYECKON YaCTH Kypca

Bcero (0e3 ax3amena) 108 108
ITonroroBka m crrada sK3amMeHa 36 36
OO01mas Tpy10eMKOCTb, 4 144 144
3auetHble EauHuIb 4.0 4.0

5. Coneprxanue QTMCUMILTHHBI

5.1. Pa3znesnsl JUCHUIIMHELI 1 BUALI 3AHATHI

Pa3znenbl nMCUMIUIMHBL U BUJBI 3aHSATUN TTPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUN

_ o)
o o) 2 Z =
o & S =
ea o o o Qo P =
: < s | 83 25
HazBanus pa3aenoB TUCHUIUIMHBL i o, o o 2 & &
. ! °
o ==
2 8 | &g i@
aa]
=2 e =
5 cemecTp
1 KiroueBble MOHATHUS 1 OCHOBBI YIIPABIICHUS 8 4 12 24 IK-13
npoektami. [lpuknannsie o6nacTu 3HaHUM,
MHCTPYMEHTHI IPOEKTHOTO MEHEDKMEHTA U
nH(POPMALMOHHAS CHCTEMA YIIPaBICHUS
MIPOEKTaMHU,
2 PykoBoactBo k CBOAy 3HaHUH 1O yIpaBJie- 10 20 22 52 IIK-13
Huro npoekramu PMBOK. TIponecchr n
OCHOBHBIE 00JIaCTH 3HAHUN YIIpaBICHUS
MIPOEKTaMHU
3 Ilpuxanneie 001acTH 3HAHUHN YIIPaBICHUS 8 12 12 32 IK-13
npoekTaMu. ITHBECTUIIMOHHBIE TPOEKTHI U
9KOHOMHMKA
Hroro 3a cemectp 26 36 46 108
Hroro 26 36 46 108
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

o L=
= 2 =
s | i
= > O
HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
= i:
a o 2
~ S}
5 cemecTp
1 KnroueBbie monsituss 1 | OnpenesieHue M yrpasieHue mpoektamu. OObeKTh 8 IIK-13
OCHOBBI YIIPaBJICHUS yIpaBJieHUs: TOpTdenb, mporpamma, oduc ympasie-
npoektaMu. [IpuknagHelie | HUs, ONepallMOHHAs U IPOEKTHAs AeATEIbHOCTh. Dak-
o0J1acTH 3HaHU, TOPBI CPEIbl POEKTA, KU3HEHHBIN LIUKII IIPOCKTA,
WHCTPYMEHTBI MIPOJTyKTa, 3aNHTEPECOBAHHbBIE CTOPOHBI MU KOMAH/1a
IIPOEKTHOTO MIPOEKTa, OPraHU3aLMOHHBIC U (PYHKIIHOHAJIbHBIE
MEHEJDKMEHTA U CTPYKTYpHI ynipaBienus. Undopmanmonnas cuctema
nH(POPMALIMOHHAs yIIpaBJICHUs! IPOEKTaMH, OCHOBHBIE (DYHKIIUH YIIPaB-
CHUCTEMA yNPABIICHHUS nenus. CereBas MOZIEb IPOEKTa. ABTOMAaTH3aLKs,
IIPOEKTAMH, MH(POPMALMOHHBIE TEXHOJIOTUHN YIIPABICHUS IPOCKTa-
Mu. CpencTsa, 3Tansl, HOPAI0K MPOCKTUPOBAHMS, MO-
JEJIMPOBAHUS U PEeaIM3allii IUIAHOB IIPOEKTA B IIPO-
IrPaMMHOU cpene.
Hroro 8
2 PyxoBozacteo k CBony |IIpoueccs! ynpaBieHus: HHULMALUS, ITITaHUPOBAaHUE, 10 |IIK-13
3HAHUU MO YIPABJICHUIO | MCIIOJIHEHNUE, MOHUTOPHUHT U YIIpaBJI€HUE, 3aBepILie-
npoexramu PMBOK. Hue. OCHOBHBIE 00JIACTH 3HAHUI yIpaBJiIeHUs: Coaep-
[Ipouiecchl 1 OCHOBHBIE | KaHUEM, CPOKAMH, CTOUMOCTBIO, KaU€CTBOM, YEJIOBE-
o0acTu 3HaHUH YECKUMH pecypcaMi, KOMMYHUKAIUSMU, PUCKAMU,
yIIpaBJICHUS MPOEKTaMU | HHTETpanue, creiikxonnepamu npoekra. Kiaccudu-
KallMOHHbIE IPU3HAKH MPOEKTOB. Kpurepun oneHuBa-
HUS IPOEKTa. ACIEKTHI OCYILIECTBICHUS IPOEKTA.
MexayHapoHbIE U OT€YECTBEHHbIE CTAHIAPTHI 110
YIPaBIECHUIO IPOEKTaMHU.
Hroro 10
3 Ilpuxmanneie obnacti | busHec-TIaHMpPOBaHNE MHHOBAIIMOHHBIX, MHBECTHITU- 8 TIK-13
3HAaHUH yTIpaBJICHUS OHHBIX [TPOEKTOB, TEXHOJIOIUH peanu3anuu. Mcrounu-
MIPOEKTaMHU. KM U BUJIbI PUCKOB, YIIPaBJICHUE PUCKaAMH, METOBI
WHBecTuimoHHbIe NpeaynpexaeHus/ nepenadn/ yKIOHEHHs /TPUHATUS
MPOEKTHI U SKOHOMHKA PHUCKOB. AHAINU3 peHTA0ETbHOCTH NHBECTULIUH, THC-
KOHTHPOBAHHOTO JIEHEXHOI'0 IIOTOKA U OKYITa€MOCTH
WHBECTHPYEMBIX cpeacTB. CTOMMOCTHBIN aHaIu3,
CMeTa NpOeKTa, OI0/LKeTHpOBaHUE. TeXHUKA OLIEHKHY,
BUBI 3aTpaT. MeTopl KOHTPOIIs cTouMocTH. Kimtoue-
BbI€ WH/IMKATOPHI BHITIOJIHEHUS OI0DKETa MPOCKTa.
Ananu3 3QpeKTUBHOCTH MPOEKTA U OIIeHKA (prHAHCO-
BOT'O COCTOSIHUS.
Hroro 8
Hroro 3a cemectp 26
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5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (MPeAbl Ty IIUMH)
U o0ecrieynBaeMbIMH (MOCJIEAYONIUMH) TUCHUIIHHAMU
Paznmenpl MUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAOIIMMHU (TIPEABIAYIIIUMH) U
obecrieunBaeMbpIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabuIe 5.3.
Tabmuua 5.3 — Pa3nenbl AUCIUTUTHHBI B MeXANCIUILTHNHAPHBIC CBSI3U

Ne paznienoB JaHHOW TUCIUIUIMHBL, JJISI
KOTOPBIX HEOOXOJMMO U3yUeHUE

HaumMmenoBanue JTUCIUTUINH O6eCHqu/IBaIOHIHX 1A 00€eCIIeYNBaEMBIX
AUCIUIIIINH
1 2 3

HpC,Z[HICCTBYIOIJ_II/IC JAUCITUITIINHBI

1 MozaenupoBaHue U aHaJIU3 OU3HEC-IIPOLIECCOB + +

[Tocnenyromue TUCIUIIITUHBL

1 UndopmanimoHHble TEXHOJIOTHH B YIIPAaBICHUU

2 YyeOHo-Hcce10BaTenbcKasi paboTa CTYAEHTOB + + +

5.4. CooTBeTcTBHE KOMIIETEHIN I, (POPMHUPYEMBIX IPH U3YYCHUHU AUCUMIIMHBI, M BU/10B 3aHATHI
CooTtBeTcTBHE KOMIETEHUUH, (HOPMUPYEMBIX NMpPH H3YyYEHUH AMCLUMIUIMHBI, U BHJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuua 5.4 — CooTBeTCTBUE KOMIIETEHIIUH, (POPMUPYEMBIX MPHU U3YYEHUHU JUCIHUILIMHBL, U BUIOB 3aHS -

THU
§ Bunnl 3ansatuit
: .
5 . 3
5 < 8 . DopMBI KOHTPOJIA
s = g z
7 = @)
I1IK-13 + + + Ok3ameH, 3ammuTa otdera, OT4eT
o naboparopHoii pabote, Tect
6. UnTepakTBHBbIE MeTOABbI M (OPMBI OPraHU3aALMU 00yYeHH s
He npenycmorpeno PVYII.

7. JlabopaTtopHble paGoThl
HaumenoBanue nabopaTtopHbIX padoT npuseneHo B Tabnuue 7.1.
Tabmuua 7.1 — HaumeHoBaHnue 1a00paTopHbIX padboT

4 RS
= 2 =
3 = =
Z > 5
Haspanus pasnenon Haumenosanue nabopatopHbix padboT zF &5
- 2 s
> S =
e o g
= o
5 cemecTp

1 KntoueBsle nousiTust 1 | Pazpa®oTka ceTeBoil Mosienn NpoeKTa B MHCTPYMEH- 4 IIK-13

OCHOBBI YIIPaBJICHUS TaJbHON Cpelie MPOEKTUPOBAHUSI.

IIPOEKTaMHU. HpUI/IKHaLLHLIe Vroro 4

00J1aCTH 3HAHUH,

UHCTPYMEHTHI

MIPOEKTHOTO

MEHEKMEHTA U

nH(pOpMaIMOHHAS

CUCTEMA yIPABJICHUS

MIPOEKTaMH,
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2 PykoBojactBo k CBogxy | Pa3paboTka u onTUMH3aIis Mojieield BAPHAHTHOTO 20 TIK-13
3HaHUI 110 yIpaBJIeHUIO |MpoekTa B Bepcusix MS Project mpu perienuu 3a1ad B

npoexktramu PMBOK. MHOT000pa3HBIX MPEIMETHBIX o0nacTsax.Paspaborka

[Ipouiecchl 1 OCHOBHBIE | KOHIEIIIMM NPOEKTA (JUPEKTUBHBIN TOKYMEHT).

o0yacT 3HaHUN Vroro 20
YIpPaBJICHUS TPOEKTaAMHU

3 Ilpuxmannbie obnmactu | O1ieHKa MHBECTUITMOHHOM MPUBJIEKATEIHHOCTH 12 TIK-13
3HaHUH YIIPaBIICHUS IIpOEKTa.

IIPOEKTaMU. Hroro 12

Hroro 3a cemectp 36

8. [IpakTHYeckue 3aHATHSA (CEMUHAPHI)
He npenycmotrpeno PVYII.

9. CamocrosiTesibHasi padora
Bunel camocTosTeNnbHOM paboThI, TPYIOEMKOCTh U (POPMHpPYEMbIE KOMIIETEHIIUH IPEICTaBICHbI B

Tabimize 9.1.
Ta6mura 9.1 — Bugbl caMoCTOsITEIbHON paboThl, TPYAOEMKOCTh M (HOpMHUpPYEMbIe KOMIIETEHIHH
3 o]
= z =
2 5 =
Bunasl camocrostensHON = > O
HasBanus pasnenos 5 - &5 @OpMBI KOHTPOJIS
paboTsl 2 s 2
X g =
Y Q2
= S
5 cemecTp
1 KitroueBbie mOHATUS U CamocrosiTenbHOE U3yde- 4 TIK-13 3amura otuera, OTUET IO
OCHOBBI YIIPABJICHUS HUE TeM (BOIPOCOB) TEOpE- naboparopHoii paboTe,
npoekTamu. [IpuknaaHble | THYECKOM yacTu Kypca TecT, Dk3ameH
TH 3HAHUI
obnacT 3HaHHUH, [IpopaboTka JIEKIIMOHHOTO 2
HHCTPYMEHTBI POSKTHOTO |\ 1overrs g
MEHEKMEHTA U
CUCTEMa YIPABIICHHUS HBIM paboTam
IIPOCKTAaMH, OdopmiieHre 0T4ETOB 110 2
nabopaTopHbIM paboTam
Hroro 12
2 PykoBoactBo k CBogy | CaMocTOsITENIBHOE U3YyYe- 12 |IIK-13 3amura oryera, OTYeET 110
3HaHUH 10 YIPABJICHUIO |HUE TeM (BOIPOCOB) TEOpE- nmabopaTopHOU padore,
npoekramu PMBOK. TUYECKOM 4acTU Kypca Tect, Ox3ameH
H6poueccm ¥ OCHOBHBIC | Tp0pa6oTka TeKIiOHHOro 4
TH 3HAHUH
OOIACTH 3HA MaTepuaita
yIpaBJIeHUs MPOSKTaMU
IToaroroska k gaboparop- 4
HBIM paboTam
OdopMmieHre OTYETOB IO 2
J1abopaTOpHBIM paboTam
Hroro 22
3 IIpuknaaneie obnact | CaMOCTOSTEILHOE H3Yy4de- 4 |TIK-13 3amura otyera, OT4eT 110
3HAaHUU yTIpaBJICHUS HUE TeM (BOIPOCOB) Teope- naboparopHoii paboTe,
MIPOEKTaMH. TUYECKOHM 4acTu Kypca Tect, Ox3ameH
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HBeCcTUIINOHHEBIE [TpopaboTka JIEKITMOHHOTO 2
MIPOEKTHI K YKOHOMHKA Marepuaia
[Toarororka k y1aboparop- 4
HBIM paboTam
OdopmieHre 0TYETOB 0 2
nabopaTopHBIM paboTam
Hroro 12
Hroro 3a cemectp 46
[ToaroroBka u caava sK3a- 36 DK3aMeH
MeHa
Hroro 82
10. KypcoBoii npoekTt / KypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yYAIOIIHXCS

11.1. banabHbIe OLIEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuma 11.1 — bayuibHBIC OIIEHKH TSI 2JIEMEHTOB KOHTPOJIS

. . MakcumanbHbIN
. MaxkcumanbHbII MaxkcumanbHbIN
DeMeHTHl y4eOHO 0aJut 3a nepuos Bcero 3a
6amn Ha 1-yto KT ¢ | ©Oamnn 3a nepuon
NEeITENbHOCTH mexnay 2KT u na ceMecTp
Havana ceMectpa | Mexay 1KT u 2KT
KOHEIl ceMecTpa
5 cemecTp
3amura oTUeTa 10 15 5 30
OTueT o mabopaTopHOi 10 5 5 20
pabote
Tect 5 10 5 20
Hroro makcumyM 3a nepu- 25 30 15 70
on
OK3amMeH 30
Hapacratomum urorom 25 55 70 100
11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanyoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeAcTaBieH B Tabmune 11.2.
Tabmuma 11.2 — IlepecueT 0aioB B OLIEHKU 32 KOHTPOJIHHBIE TOUKH
baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka
> 90% oT MakcuMabHOK cyMMBI OamioB Ha naty KT 5
Ot 70% 1o 89% ot MmakcuMaabHOM CyMMBI OaiToB Ha aaty KT 4
Ot 60% 110 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
< 60% ot MakcuManbHOU cyMMbI O6astoB Ha aaty KT 2

11.3. IlepecyeT cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLICHKY
[Tepecuer cymMbl 0aJIJIOB B TPAAULIMOHHYIO U MEXIYHApOIHYIO OLICHKY NPEJCTABIEH B TabIuLe
11.3.
Tabmuua 11.3 — [lepecuer cymmbl 0aJIJI0B B TPAAUIIMOHHYIO U MEXKAYHAPOAHYIO OLICHKY

Hrorosas cymma 6asios,
YUMTBHIBAET YCIEIIHO CAAHHBIN
IK3aMEH

Ouenxka (I'OC) Ouenka (ECTS)
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5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)

85 -89 B (ouens xoporiiio)
4 (xopoI10) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBneTrBoputeiabHO)
3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaentio)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAM4YecKOEe M HHGOPMALMOHHOE o0ecneyeHne JUCHMIITTHHbI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYmpasnenue npoektamu: Ydebnoe nocodue / Peibanosa E. A. - 2015. 206 c¢. [DnexTpoHHBII
pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/5032 (mara oopamenus: 28.06.2018).

12.2. lonosiHuTEIbHAS JIUTEpaTypa
1. Teopernueckne OCHOBBI aBTOMATH3UPOBAHHOTO yIpaBieHUs: YueOHoe nmocobue / Pribamosa
E. A. - 2015. 166 c. [DnextponHsIii pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/5017
(mata obpamenwst: 28.06.2018).

12.3. YueOHO-MeTOAHYIECKHE ITOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOANYECKHE MOCOOUSs
1. VYmpaBnenue npoekramu: YdyeOHoe MeTonuueckoe nocoodue / Peibanosa E. A. - 2015. 149 c.
[OnexkTponHbIii pecypc] - Pexxum noctyma: https://edu.tusur.ru/publications/5031 (mara oOpareHus:
28.06.2018).
2. VYnpasienue npoekramu: MeToauueckue yKazaHus K J1abopaTopHbIM paboTaM M OpraHu3aluu
camocrosTeNnbHON paboTsl / Pribanosa E. A. - 2018. 25 c. [DnexTponHsIil pecypc] - Pexxum gocryna:
https://edu.tusur.ru/publications/7954 (nara obpamenus: 28.06.2018).

12.3.2. YuyeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSTEIFHOU M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 YHCIa JIUI ¢ OTPAHMYEHHBIMA BO3MOYKHOCTSIMU 3JIOPOBBSI U WHBAIHJIOB MPEAOCTABISAIOTCS B PopMax,
aJlaNTUPOBAHHBIX K OTPAHUYCHHAM UX 3JI0POBBS U BOCIIPHUATHUS HH(DOPMAITHH.

Jliist I ¢ HApYIIeHUSIMU 3PeHusI:

- B (hopMe IIEKTPOHHOTO JIOKYMEHTA;

- B IeYaTHON (hopMe YBEITMUEHHBIM MIPUPTOM.

JlJis1 U1 ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU opme.

Jliis1 I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU (opme.

12.4. IIpodeccuonanibHbie 0a3bl JAHHBIX U HMH(POPMAMOHHDBIE CIIPABOYHbIE CHCTEMBI

1. 1. Hayuno-oOpa3oBarenbHblii iopTan yHuBepcurera— URL: https://edu.tusur.ru/ (mata obpa-
menus 14.05.2018);.

2. 2. Hayunas snexTpoHHas 6ubnuoreka ---http://www.elibrary.ru/;

3. 3. DnextponHbiii karajgor ouOmmoteku (http://lib.tusur.ru); snexTpoHHBIE MHPOPMAITMOHHO-
CIPaBOYHBIC PECYPChHI BBIYUCIUTENBHBIX 3a10B Kadeapbr AOU.
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13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUIUINHEI.

13.1.2. MaTepuaJbHO-TEXHUYECKOE H MPOrPAMMHOE ofecredeHne J1JIs J1adopaTOPHbIX padoT

JlaGopatopust «MyHULIUTIAIEHAS HHPOPMATHKA»

yueOHast ayTuTOpHsl ISl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YIeOHAsT ayIUuTOPHS IS TIPO -
BEJICHUS 3aHATHUN JJAOOPATOPHOTO THUIIA, IIOMEIIEHUE IS KYPCOBOTO MPOSKTHUPOBAHUS (BBITOJTHEHHS KYp-
COBBIX padoT), MOMEIIEHUE JIJISI CAMOCTOSITEITLHOU PabOTHI

634034, Tomckas obnactb, . Tomck, Bepmuauna ynuna, a. 74, 4320 ayn.

Onucanue UMeroIerocs 000py10BaHUs:

- I[epconanphbiii komnbtotep Intel Core 15-2320 3.0 I'T'n, O3Y — 4 T'6, xectkuit nuck — 500 I'6
(12 wr.);

- MarauTHO-MapKepHas JTI0CKa;

- Kommutekt crienmanusupoBanHoi yueOHOW MebOenu;

- Pabouee mecTo npenomaBarens.

[IporpamMmMHoe obecnieueHue:

— Google Chrome

— LibreOffice

— Microsoft Project 2010

— Microsoft Windows 10 Pro

— PTC Mathcadl3, 14

— Apxusarop7z 16.04, GNU LGPL

Jlaboparopus «MHpOpMaTHKa U TPOTPaAaMMHUPOBAHHE)

yueOHas ayTUTOPHsI i1l IPOBEACHHSI 3aHATHI MPAKTUYSCKOTO TUTIA, YICOHAsT ayUTOPHS JUIS IO -
BEJICHUSI 3aHSATUH J1a00paTOPHOTO TUIIA, TOMEIIEHUE AJIsi KypPCOBOTO MPOEKTUPOBAHUS (BBITIOTHEHHS Kyp-
COBBIX paboT), MOMEIIEHUE JJIT CAMOCTOSTETFHON paOOThHI

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 428 ayn.

Ornrcanue UMEOIIErocst 000PYIOBAHHUS

- [lepconanpnsiit komnbioTep Intel Core 2 Duo E6550 2.3 I'T, O3V — 2 I'6, »xecTkuii quck — 250
I'6 (14 wrT.);

- MenoBas gocka;

- Kommnekr cnenunanuzupoBanHol yueOHOI mebenu;

- PaGouee mecto nmpenogaBarens.

[IporpamMmMHoe obecrnieueHue:

— Google Chrome

— LibreOffice

— Microsoft Project 2010

— Microsoft Windows 7 Pro

— PDF-XChange Viewer

— PTC Mathcadl13, 14

— ApxuBarop7z 16.04, GNU LGPL

Jlaboparopus «buznec-uHpopmaTuka»
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yueOHasi ayuTOpusl ISl IPOBEICHHS 3aHATUI PAKTUYECKOTO THIA, yueOHast ayIuTOpus IS TIPO-
BEZICHUSI 3aHATUHN J1a00paTOPHOTrO TUIIA, TOMEIIEHHE AJIi KypCOBOIO MPOEKTUPOBAHHUS (BBIIOJHEHUS Kyp-
COBBIX Pa0OT), HOMEIEHHUE Il CAMOCTOSATEIILHONW PadOTHI

634034, Tomckas obnacts, . Tomck, Bepmuauna ynuia, n. 74, 407 ayn.

Onwucanue uMeronierocs 000pya0BaHuUs:

- [Tepconanphbiii komnbiotep Intel Core 15-2320 3.0 I'T'n, O3Y — 4 T'6, xectkuit nuck — 500 I'6
(12 mr.);

- [Ipoextop Optoma Ex632.DLP;

- Dkpan [uig mpoektopa Lumian Mas+Er;

- MarauTHo-mMapkepHas J10CKa;

- Kommuiekt cienmanusupoBanHoi yueOHoW Mebenu;

- PaGouee mecto npenogaBaress.

[TporpamMHOe obecrieueHue:

— Google Chrome

— LibreOftice

— Microsoft Project 2010

— Microsoft Windows 10

— PTC Mathcadl13, 14

— Apxusarop7z 16.04, GNU LGPL

Jlaboparopus «PacrnpeneneHHbIE BBIYUCIUTEIbHBIE CHCTEMBD)

yaeOHas ayTuTOPHsI ISl IPOBEACHHSI 3aHATHI MPAKTUYSCKOTO TUTIA, YICOHAsT ayIUTOPHUS IS TIPO -
BEJICHUSI 3aHATUHN J1a00paTOPHOTO TUIIA, TOMEIIEHUE AJIi KypCOBOTO MPOEKTUPOBAHUS (BBITIOTHEHHS Kyp-
COBBIX padoT), MOMEIIECHUE ISl CAMOCTOSITEITLHOU PabOTHI

634034, Tomckast o6nacts, T. Tomck, Bepmununa ynuna, a. 74, 432a ayn.

Onucanue uMeroIerocs 000py10BaHUs:

- Ilepconanbubiit komnbioTep Intel Core 15-3330 3.0 [T, O3V — 4 I'6, xectkuit quck — 500 I'6
(12 wr.);

- MenoBas J0cKa;

- Kommutekt crienmanusupoBanHoi yaeOHOW Mebenu;

- PaGouee mecto nmpenogaBaresns.

[IporpamMMHoOe obecrieueHue:

— Google Chrome

— LibreOffice

— Microsoft Project 2010

— Microsoft Windows 10 Pro

— PDF-XChange Viewer

— PTC Mathcadl3, 14

— Apxusarop7z 16.04, GNU LGPL

13.1.3. MaTrepuaJbHO-TEXHHYECKOE H NIPOrPaMMHOe o0ecredyeHne JJIs1 CAMOCTOSITe IbHON PadoThI
st camocTosTeNbHOM pabOThl HCIONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIbIOTEPHBIE KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckast o6nacTb, T. Tomck, yi. Kpacnoapmetiickas, a. 146, 201 ayn.;
- 634034, Tomckast 06macTs, r. Tomck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimanna ynuia, 1. 74, 207 aya.

CoctaB 000pyI0BaHUSA:

- yueOHast Mmeberb;

- koMnbroTepsl ki1acca He Huke [IDBM INTEL Celeron D336 2.8 T1. - 5 wiT.;

- KOMIBIOTEPHI MOJKIIOUYEHbI K ceTu «VHTepHeT» U 00ecrneynBaloT JOCTYI B AJIEKTPOHHYIO HH-
(opMaLnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.
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[Tepedens mporpaMMHOTO 0OECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHne TUCUMIIIMHBI JIS JIMI C OrPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMJIAMHU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEICTB 00ydEeHHs OOIIETO U CHEIMAIbHOI0 Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHUSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuU B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IPENOIaBaHus 11 00yJaroIXcs
C MHBAJIHMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayTUTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEM cllyXa, 000py/loBaHa KOMITBIOTEPHON TEXHHKOH, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYUYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4eOHBIX ayAUTOPHIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPpU MOMOIIY BUACOYyBETUUHUTENCH 151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 00y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeJIbHOIO alnapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUYECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUEC PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIICTCHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBbIe 3a7aHUA

1. Kakomy mporeccy cOOTBETCTBYET MOHSATHE «MOHUTOPHHT U YIpaBJIeHHE» pabOTaMu BapHaHT-
HOTO ITpoeKTa’?

a. [Ipomecc 3aBepieHus BcexX onepaiuii Bcex Ipyril MpoLeccoB.

b. IIpouecc orciexuBaHusi, MPOBEPKU U PErYIUPOBAHUS WCIOIHEHUS A JOCTIDKEHMS Lielen
MIPOEKTA, OTIPEICTCHHBIX B IJIAHE YIPABIECHUS IPOEKTOM.

c. [Ipouecc ncnonHeHus: paboT, ONpeIeNIeHHBIX B IUIaHE YNPaBICHUS TPOSKTOM, JUIS TOCTHKEHUS
1eJed IPOeKTa.

d. Ilpouecc pa3paboTKH TOKYMEHTa, KOTOPBIH (hOpMabHO CAaHKIIMOHUPYET MPOEKT Win a3y u J10-
KyMEHTHUpYET NepBOHAYalIbHbIE TpeOOBaHUs, YIOBIETBOPSIOUINE TOTPEOHOCTH U OKUAAHUS 3aUHTEPECO-
BaHHBIX CTOPOH IIPOEKTA.

2. KakoMy BUJy €ATEIbHOCTH, ONPEIEIEHHOMY B OCHOBHOM cTaHAapTe «CBoJ 3HaHUM yrpasie-
Hust npoektamu (PMBOK)», cOOTBETCTBYeT NOHATHE « YTIPaBIIEHHE MTPOEKTaMM» ?

a. [Ipouecc npuMeHeHns 3HAHUM, HABBIKOB, METOAOB, CPEACTB M TEXHOJOIMH K MPOEKTHOU Aes-
TENBHOCTHU AJIs1 JOCTHKEHUSI 0)KUJJaHUIN YYaCTHUKOB IPOEKTA.

b. IIpunoxenue 3HaHUI, HABBIKOB, HHCTPYMEHTOB M METO/IOB K paboTaM MpOEKTa AJisl YIOBIETBO-
peHust TpeOOBaHUM, IPEABABISIEMBIX K IIPOEKTY.

c. [IpodeccronanbHast TBOpUecKas 1€ATEIbHOCTh IO PYKOBOJCTBY JIFOJICKUMHU M MaTepuaibHBIMU
pecypcamu IyTEM MPUMEHEHHUS COBPEMEHHBIX METOJIOB.

d. Bpemennoe npennpustue, MpelHa3HaYeHHOE IJI CO3JaHMsl YHUKAJIbHBIX MPOIYKTOB, YCIyT
WIH PE3YIbTATOB.

3. IIpouecchl ynpaBiaeHUs] pUCKaMH B paMKax BapHaHTHOTO IPOEKTa BBIMOJIHAIOTCS B OMPEIeeH -
HOM mocienoBarensHocTH. Kakoii mporece Oyaer 3aBepuatormm?
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a. KonmnuecTBEeHHBIN aHaIN3 PUCKOB.

b. MOHUTOPUHT U yNpaBiIeHUE PUCKAMHU.

c. KauecTBeHHbIl aHAIN3 PUCKOB.

d. Unentudukaiys puckos.

e. [ImanupoBanue pearupoBaHusi HA U3BECTHBIEC PUCKHU.

4. Kakoii U3 IpeJCTaBICHHBIX B CIIMCKE MPOIECCOB AESITEIbHOCTH COOTBETCTBYET TEXHOJIOTHH CeE-
TEBOIO IJIAHUPOBAHMS U YIIPABJICHUS IPOCKTaMu?

a. OrpaHu4eHHOE [0 BPEMEHH IIeJIeHaNpaBIeHHOE U3MEHEHHE UCCIEAYEMOM CUCTEMBI C YCTaHOB-
JICHHBIMU TPEOOBAHUSMH K KQUYECTBY PE3y/IbTATOB, BO3MOKHBIMU 00bEMaMU pacxoia CPeICTB, PECYPCOB U
crienududeckor opraHu3aleit yrnpaBieHuUs.

b. KoMIUIEKCHOE HCIONBb30BaHUE METOMIOB IMOCTPOSHUS TaK HA3BIBAEMBIX CETEBBIX TIPaUKOB
(CPM), ananu3a u onienku nporpamm (PERT) u metona BepositHocTHOIM ortenku mianoB (GERT).

c. COBOKYIMHOCTh yIpaBlIeHYECKUX (YHKIIHIA, 00CCTICUNBAIOIINX 3aBEPIICHUE MPOCKTa B 3a/IaH-
HBIE CPOKH, B paMKaxX yCTaHOBJICHHOTO OIO/DKETa U B COOTBETCTBUU C TEXHUUECKUMU CHEIUPUKAIUIMHU U
TpeOOBaHUSIMHU.

d. IToctpoenue cetu pabOT METOAOM IUArpaMM MPeAIIEeCTBOBAHMS C MPUBSA3KON MaTpUILIbI OTBET-
CTBEHHOCTHU UCTIOJIHUTEIICH.

5. Bl pykoBoguTENh MPOEKTA U pabOTaeTe HAJl ONMPEACICHHEM OIPAHMYCHUN MTPOCKTA M YTOUYHE-
HUEM cMeThl poekTa. Kakum nporeccom nesarenbHoctd Bol 3aHsTHI?

a. Maunumanust.

b. [TnanupoBanue.

c. Ucnonxenne.

d. MOHUTOPUHT U yIIpaBICHUE

6. KoMmnanus 3aHuMaeTcsi IpOM3BOICTBOM OBITOBBIX MPHUOOPOB M BBOJUT HOBYIO JTUHHUIO BHEIIHETO
Iu3aiiHa U [BETOBOTO O(opMIIeHHs. JTa MPOIYKIHs JOKHA OBITH MPEACTaBlIeHa HA BRICTABKE ATOTO Ce-
30Ha. YCTaHOBUTE, KAKOM THUIl KOHEYHOTO MPOJYKTa MPOU3BOAUT WM KaKUM BUJOM JAESITEIbHOCTHU 3aHU-
MaeTcs KoMnaHus?

a. DTO MPOEKT, TaK KaK MPOAYKT HOBBIH, YHUKAJIbHBIA U paHEE HE MPOIABAJICS KOMIIAHUEH.

b. D10 moBTOpsIOUIAsCA OINEpalus, TaK KaK KOMIAaHWUS IMPOU3BOAMIA paHee OBITOBBIC MPUOOPHI.
HoBblii 1u3aiiH SBASETCS TPOCTHIM JIOMOIHEHUEM K MOBTOPSIOIIEMYCS ITPOIIECCY.

C. OTO YHUKAJIbHBIN MIPOJYKT, HO MMOCTOSIHHAS €SI TEIbHOCTD, IPOLIECC TOBTOPSIFOLIUMCS.

d. O1o npoueccHas nesTeNbHOCTh, U MPOAYKT HE SIBISETCS YHUKAIBHBIM.

7. Kakoe conepxaHue ¢ SKOHOMHUYECKON TOYKH 3PEHMSI COOTBETCTBYET IMOHATHIO «HOPMa JIUC-
KOHTa»?

a. O0mas cymMMa CpescTB, KOTOPYIO HY)KHO YIUIATUTh 3a UCIOJIb30BaHUE ONpPENEIEHHOT0 00beMa
(MHAHCOBBIX PECYPCOB B MPOIEHTAX K ’TOMY 00BEMY.

b. Hopma mpuObLIH, KOTOPYIO HHBECTOP OOBIYHO MOJIyYaeT OT MHBECTHLIUN aHAJIOTUYHOTO COZIEP -
KaHUS U CTENICHU PUCKA.

c. bynymas BennunHa TO CyMMBI, KOTOPYIO MHBECTUPYIOT B J11000# hopme ceromHsi u, KOTOPOi
OyIoyT pacroyiarath 4epe3 HHTEPECYIOUIHN Tepro/] BpeMEHHU.

d. CpenneB3BellieHHasi CTOMMOCTh KalHTala, KOTOPYIO JIOJDKEH MPUHOCUTh HHBECTHIIMOHHBIN
MIPOEKT, YTOOBI MOKHO OBLIO 00ECTIEUUTh MOTYUYEHHE JT0X0a, AaHAJOTHYHOTO TOMY, YTO MHBECTOPHI MOTJIU
OBbI TIOJTYYHUTH OT alTLTEPHATUBHBIX BIIOKEHHH C TEM K€ YPOBHEM PHUCKA.

8. B mporeccax KOHTpOJISl Ka4eCcTBa MPOEKTa UCIOIb3YIOTCSI MHOTHE METOJIbl U MHCTPYMEHTHI. UTO
COOTBETCTBYET MHCTPYMEHTY «auarpamma [lapero»?

a. lHcTpyMeHT 0ToOpaXkeHUsI pECYPCHON HArpy3KH.

b. MHCTpYMEHT PUMEHSIETCS TSl ONIPEICTICHHSI 3aBUCUMOCTH JBYX BETUYHMH IPYT OT JpyTa.

c. 'padmyecknii MHCTPYMEHT JIJIsl aHAJIK3a MPOSKTHBIX CUTYAIMH, HAXOIAITUXCS TI0]T BO3/ICHCTBH -
eM pucka. ONUCBHIBAaET pacCMaTpUBAEMYI0 CUTYALMIO C YYETOM KaKJIOM M3 MMEIOIIMXCS BO3MOXHOCTEH
BbIOOPA ¥ BO3MOKHOTO CIEHAPUS.

d. UHCTpYMEHT, MO3BONISIOIIUN PACTIPEACTUTh YCUIIHS ISl pa3pEIICHUs BOZHUKAIOMIUX MPoOiIeM 1
BBISIBUTH OCHOBHBIE ITPUYMHBI, C KOTOPBIX HYKHO HauMHATh JEHCTBOBATH.

9. Kakomy mporieccy oTBedaeT 001acTh 3HaHUS « YTIPABICHHUE CONIEPKaHUEMY MTPOeKTa?

a. Onpenenenue U MOapoOHOE OMHUCAHNUE TPOEKTA U MPOAYKTA.
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b. AHanu3 nocaenoBaTeNIbHOCTEH ONepaIii, UX JTUTEILHOCTH.

c. Paznenenue paboT u pe3ynbTaToB MpOEKTa Ha Oojiee MEJIKHUE DJIEMEHTHI, KOTOPBIMHU JIerde
YIPaBISTh.

d. JlokymeHTHpOBaHUE NEHCTBUMN, HEOOXOMUMBIX IS OINpeNeiIeHHs], TOATOTOBKU, HHTErpallui U
KOOPJIMHAIINH BCEX BCIIOMOTATENILHBIX TUIAHOB.

10. Corpynnauk, paboTast HaJ IPOSKTOM M OTBEUas 3a ONpeneIeHHYI0 (pa3y IpoeKTa, OTYUTHIBACT-
Csl Tepell PYKOBOIHUTENEM MpoeKTa 3a cBO paboTy. Ilo okoHuaHuu ¢asbl ero mepeBeayT Ha JPYroi
MIPOEKT WJIM OCBOOOIAT. B Kakoi opraHu3aiimOHHON CTPYKTYPE COTPYIHHUK padboTaeT?

a. OyHKIMOHAIbHAS.

b. CunpHas MaTpUYHAs.

c. [IpoektHas opranuzanus

d. Marpuynas cbanancupoBaHHas

11. Kakoe cogeprkaHue ¢ 5KOHOMUYECKON TOUKHU 3PEHUSI COOTBETCTBYET MOHATUIO « CIIOXKHBIN MTPO-
HeHT»?

a. CpenHeB3BeIlICHHAs CTOMMOCThH KalUTala, KOTOPYIO JOJDKEH MPUHOCHTh HWHBECTUIIMOHHBIN
MIPOEKT, YTOOBI MOXHO OBLIIO 00ECIeUnTh NOTyYeHHEe BCEMH KaTeropusiMi HHBECTOPOB J0X0/1a, aHAJIOT 1Y -
HOTO TOMY, YTO OHU MOTJIM OBl TIOJTYYUTh OT albTEPHATUBHBIX BIOKEHHH C TEM K€ YPOBHEM PHUCKA.

b. O0masi cyMMa CpeicTB, KOTOPYIO HY)KHO YIUIaTUTh 3a MUCIOJb30BAaHUE OMPENCIEHHOTO 00bheMa
(MHAHCOBBIX PECYPCOB B MPOIIEHTaX K 3TOMY 00BEMY.

¢. OTo HOpMa NMPUOBUIH, KOTOPYIO HHBECTOP OOBIYHO MOJIyYaeT OT MHBECTUIIMHA aHAJIOTUYHOTO CO-
JIEpKaHUS ¥ CTEIICHU PUCKA.

d. Bymymias BenuunHa TOM CyMMBI, KOTOPYIO MHBECTHPYIOT B JIFOOOM (popMe CeromHst U, KOTOPO
OyIoyT pacronarars 4epe3 HHTEPECYIONINH Mepro]] BpeMEHH.

12. B kpynHOM MPOEKTE, CTOUMOCTh KOTOPOTO TOYHO OMPENEIUTh CI0KHO, OBLIIM OIICHEHbI CTOM-
MOCTH OTIepaIii KpUTHUECKOTO MyTH: HanOoJiee BeposTHAsE — 66 YCIOBHBIX €IWHUII, IECCUMUCTHICCKAs
— 76, ontumuctudeckas — 44. Kakum OyaeT oxumaemMas CTOMMOCTb MPOEKTa?

a. 58 ye.

b. 50 ye.

c. 72 ye.

d. 64 ye

13. BbI TpyauTeCh Ha/l HOBBIM ITPOEKTOM U OIICHUBAETE MPOAOJDKUTEILHOCTH padOT COTMIACHO Tia-
HY TPOEKTa, pa3pabaTeiBacTe MIaH-rpaduk padboT, HAOMOMAeTe 33 U3MEHEHUSMH W OTKJIOHEHUSMU OT
rpaduka, ocyiecTisiere KOHTPoIb. K Kakoil 00acTi 3HaHUH yIpaBlIeHUs TPOEKTAa-MHU CJIETyeT OTHECTH
cthepy Bameit nesrenbrocTn?

a. YIIpaBJICHUE COACPKAHUEM.

b. YnpaBneHnue BpeMeHeM.

c. Pa3paboTtka nepapxuueckoii ctpykrypsl padot (MCP) mpoekra.

d. YnpaBnenue kauecTBOM MPOEKTA.

14. B kakom mpoiiecce OLEHUBAETCSI BEPOSITHOCTh BOZHUKHOBEHUSI PUCKOB U MX MOCIEACTBUS MpU
MCIIOJIb30BaHUH YUCIIEHHOTO 3HAYCHHSI BEPOSITHOCTH?

a. Unentudukanus pucka.

b. Onpenenenue prucka.

c. KauecTBenHsIli aHanM3 pucka.

d. KonnuecTBeHHBII aHallU3 pUCKa, TO €CTh BIHUSHUE PUCKA HA YPOBEHb BO3MOXHBIX PE3yIbTaTOB
MIPOEKTA.

15. Yro u3 nepeuncinennoro HEBEPHO B otHomennn miana ynpasnenus puckom (YP)?

a. [Iman VP BrirodaeT B ce0st onrcaHre OTBETHOM peakiMy Ha PUCK U o0pa3a IeHCTBUH.

b. [Inan VP BkitouaeT B cedst MeTO bl MACHTU(DUKAIIMM PUCKA M CPABHEHUS, OTBETCTBEHHBIE TPy -
B U OFOJIKET.

c. [Inman YP — 310 pe3ynbrat npoiecca «IIaHupOBaHUsI YIPABICHUS PUCKOM.

d. [Tnan VP ommceIBaeT neranbHO, KaK MPOIECCHl YIPABICHUS PUCKOM OyIyT BBITIOIHATHCS, 3aI1H -
CBIBATHCSl U KOHTPOJIMPOBATHCS HA MPOTHKEHUH MTPOEKTA.

16. Kakomy copepx«aHuI0 COOTBETCTBYET MOHATUE «HAEKC BBIOTHEHUS CTOUMOCTH?

a. [IpencraBnsier coboit m3mMepeHne o0beMa BBITIOTHEHHBIX PabOT MO CPaBHEHUIO C (PaKTUIECKOM
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CTOMMOCTBIO BBITIOJTHEHUS ITPOEKTA.

b. BxirrodaeT B ce0sl OLICHKY WJIM MPECKa3aHUE YCIOBUN M COOBITHI, KOTOPhIE BOSHUKHYT B Oyy-
IIeM IPOEKTa, HA OCHOBAaHUH MH(POPMALIUU 1 3HAHUH, UMEIOIUXCS Ha TEKYIIHI MOMEHT.

c. [Ipencrasisier co0oil n3MepeHNe JOCTUTHYTHIX OOBEMOB BBINOJIHEHHUS MPOEKTA 110 CPAaBHEHUIO
C 3aIJITAHUPOBAHHBIM 00BEMOM.

d. IIpencraBnser co0oil M3MEpEeHNE BHIMOTHEHUSI CTOMMOCTH MPOEKTA. 3HAYEHHUE €T0 PAaBHO OCBO-
€HHOMY 00bEMY 32 BBIUETOM (paKTHUEeCKOro o0beMa 3arpar.

17. Kakoit 13 METOJIOB TPOTUBOCTOSTHUSI PUCKAM TTO3BOJISICT BHIABUTH (DAKTOPHI, OKA3BIBAIOIITUE CY-
IIIECTBEHHOE BJIMSIHUE HA PE3YJIbTaThl IPOEKTA?

a. AHanu3 YyBCTBUTEIHHOCTH MIPOEKTA.

b. [IpoBepka ycTOWYMBOCTH U OIIpeIeNIEeHUE MTPEAeIbHBIX 3HAYSHUH MapaMeTpoB MPOCKTA.

c. Onpenenenue TOYKH O€3yOBITOYHOCTH.

d. IToctpoenue nepeBa perieHuit.

18. Kakoiif Bus prcka CBs3aH ¢ BO3MOXHOCTBIO HEBBITTOJTHEHHUS! (PMHAHCOBBIX 0053aTEILCTB TEPE/T
HUHBECTOpPOM?

a. [Ipon3BoICTBEHHBIN.

b. ®uHAHCOBBIH.

¢. MUHCTUTYLIMOHATBHBIN.

d. PerHOYHBIH.

19. Kakum niporieccam yrpaBJiieHUs TPOSKTaMU COOTBETCTBYET 00J1aCTh 3HAHUS « YTIpaBJICHHUE BpeE-
MEHEM» ITPOeKTa?

a. Ompenenenue cdepbl IeSTEIBHOCTH, ONpEAeSICHUE MOCIE0BATEIbHOCTH paboT, OIlEHKa Mpo-
JOJDKUTENBHOCTH, pa3padoTka miaH-rpaduka padoT, KOHTPOJIb Ha/l COOOAEHHEM TpaduKa.

b. Pa3paboTka rana npoekTa, MCIIOJHEHHE IJIaHa, KOHTPOJIb HaJl U3BMEHEHUSIMHU.

c. Onpenenenue cepbl ASATETLHOCTH MIPOEKTa, KOMaHA000pa30BaHue, YIIpaBiIeHUEe IpoOiIeMaMH.

d. Pa3paboTka ruiana ynpaBieHHs pUCKOM, MOHUTOPHUHT U YIIpaBJICHUE.

20. Yro u3 nepeunciennoro HEBEPHO otnocutensHo quarpammsl [Tapeto?

a. JImarpamma I1apeTo BeIpaskaeT nMpaBUI0 OJJHOUMEHHOTO aBTOpa — 3TO Tpasuio 80/20.

b. Hebosnp11oe KoMm4ecTBO NPUYUH BBI3BIBAIOT OOJIBIIOE KOIMYECTBO MPOOIIEM.

c. lnarpamma xnnaccuduuupyeT BakHble (DAKTOPHI B 3aBUCUMOCTH OT YaCTOTHI MX MOSBICHUS BO
BpPEMEHH.

d. lnarpamma onuchbIBaeT JIBE IEPEMEHHbBIE BO BPEMEHH.

21. MHorue npu3Haky MPOEKTa, OTIMYAIOT €ro OT MPOLECCHON AesTenbHOoCTH. Kakoit 13 0CHOB-
HBIX IPU3HAKOB MIPOEKTA COOTBETCTBYET NMpu3Haky «LleneBoit opueHTanum»?

a. IIpoexT uMeeT 4eTKO OnpeeeHHbIE pAMKU CBOCH MPEeIMETHOM 00JIaCTH U TOJKEH OBITh OTHe-
JIeH 0T 00BEKTOB APYTUX THUIIOB, B TO K€ BPeMs JOJKHA ObITh YYTEHA BCS COBOKYITHOCTH CYHIECTBEHHBIX
CBsA3EH IIPOEKTA.

b. KommiekcHeli Xxapaktep npoekTa TpeOyeT COIIaCOBaHUS HHTEPECOB BCEX YYACTHUKOB MPOEKTA,
HaJIMYUs OPraHU3alMOHHO-IIPABOBBIX M SKOHOMHUYHBIX MEXaHU3MOB, PETYIUPYIOIINX UX B3aMMOOTHOIIIE-
HUSL.

c. Peanu3zanus npoekra Bcerna HeceT B ce0e M3MEHEHUS UCCIIEAYEMOI CHCTEMBI IIEPEBOJIOM €€ U3
CYILIECTBYIOIIETO COCTOSIHUS B HEKOTOPOE JKEIaeMoe.

d. OrpanndyeHHOe BpEMEHHOE MPEANPUATHE I CO3JaHHUS OPUTMHAIBHOTO HOBOTO IMPOAYKTA B
YCIIOBUSIX OIPAaHUYEHHOCTH PECYPCOB.

22. Ilpu Kakux HMKENPHUBEIECHHBIX BO3MOYKHBIX YCIOBHSX OLEHKHM HMHBECTULMOHHOIO IPOEKTa
YCMAaTpUBAETCA CTPAHOBOM PUCK?

a. HempenBupeHHOrOo M3MEHEHHs 3aKOHOMAATENIbCTBA, YXYIIIAIOMIETO ()MHAHCOBBIC IMOKA3aTeNN
MpoeKkTa (MOBBIICHNE HAJIOTOB, YKeCTOUeHHEe TpeOOBaHHUI K MPOU3BOJACTBY MPOAYKILIUK) U CMEHBI ITEPCO-
HaJla B OpraHax rocyapCTBEHHOTO YIIPaBJICHHUs], TPAKTYIOLIETO 3aKOHOIATEIbCTBO HEMPSIMOTO ACUCTBHUS.

b. ®UHAHCOBON HEYCTOMYMBOCTHIO (PUPMBI, PEANTH3YIOIICH MPOEKT (HEIOCTATOUHOE 0OCCIICUCHHE
COOCTBEHHBIMH OOOpPOTHBIMU CPEICTBAMH, OTCYTCTBHE NOCTATOYHBIX AKTHBOB Ul HWMYIIECTBEHHOTO
obecrieueHrs KPEIUTOB | T.I1.).

c. HenoOpocoBeCTHOCTHIO, HEIUIATEKECTIOCOOHOCTBIO, IOPUINYECKON HEeIeecrIoOCOOHOCThIO Jpy-
TUX YYaCTHUKOB MTPOEKTA.
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d. JInkBuamnuei uam 6aHKPOTCTBOM YYACTHUKOB MPOCKTA.

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI

IIpumepHBIii IepedeHb BOIPOCOB Ha IK3aMEHE:

1. HazoBuTe OTiIMYMA IIPOEKTa OT PETYIPHON nesTenbHOocTU. [IpuBeaure oqHO U3 onpeaeneHuin
HOHATUS «IPOoeKT». OObICHUTE TEPMUH «YNPABICHUE TPOECKTAMUY.

2. IlpuBenute Ki1accu(pUKALMIO TPOEKTOB MO Pa3HBIM OCHOBaHHMAM. OxapaKTepU3yHTe MPOEKTHI
10 OCHOBAHMIO «MacCIITa0 IPOEKTa.

3. Kakoil TOKYMEHT SIBJIIETCS OCHOBHBIM CTaHAApPTOM IO YIPaBJIECHUIO NpoekTamu? JlaiiTte kpar-
Kyl0 Xxapaktepuctuky. [lepeuncnure o0nactu 3HaHUHN U MPOLIECCHI YIIPABJICHUS TPOEKTAMHU.

4. HazoBuTe OCHOBHBIC INPU3HAKH, OCHOBHBIE OrpaHHWYeHUs NpoekTa. OOBSICHUTE TEPMHUH
«IPOEKTHBIN TPEYTOJIBHUK.

5. Ha3zoBuTe OCHOBHBIE MOKa3aTeau (OrpaHUYEHHs) MPOEKTHOTO TpeyroibHuka. OOBsCHUTE CO-
Jep>KaTeNIbHBIM CMBICI M CIIOCOOBI OIpeIeIeHNs KaXKI0ro oKa3aTessl.

6. JlaiiTe onpenesieHne MOHATUAM «KJIIOYEBbIE YUACTHUKH IIPOEKTA, KOMAHJIA YIIPABIECHUS MPOEK-
TOM.

7. Ha30BUTE OCHOBHBIE KIIACCHYECKHUE POJIM, KOTOPBIE JOJKHBI BBIIOJIHATHCS B IPOEKTHOM KO-
MaHjie Juist opranu3anuu e€ 3pGeKkTuBHON paboTHI.

8. Ha3zoBuTe M oxapakTepu3yiTe HadalbHbIM 3Tan (HOPMHUPOBAHUS KOMAH[bl HCIOJHUTENEH
IIPOEKTA.

9. Kputnueckuii nmyts B ceteBoM rpaduke. Kpurepuit npasuinsHo noctpoenHoil PERT- quarpam-
MBI.

10. JlaiiTe onpezaeneHue MOHATUIO «pabOThD» B CETEBOM MOJEIHM MPOEKTa, MPU KAKHX YCIOBHUAX
pabota Oyzer onpeneneHa. YeM oTiIMYalOTCS CETEBBIE AUarpaMMbl OT AMArpaMM MPeIIIeCTBOBAHUS?

11. aiiTe onpeneneHne U HA30BUTE COCTABIIAIOIINAE CTOUMOCTH IpoekTa. [laiite onpenenenue no-
HATUSAM «OIOPKET» U «cMeTay npoekTa. [lepeuncnure BUabpl CMET U paCKpONTE UX Ha3HAUYEHUE.

12. Knaccuduxanus 3arpat. CoctaB NpsIMbIX U HAKJIAJHBIX pacxonoB. [laiite xapakTepucTuky me-
TOJIaM «OIIEHKU CMETHOIN CTOMMOCTH.

13. Packpoiite CTpyKTypy NpolieccaMm «yIpaBJIEHUE CTOMMOCTBIO, YIPABIECHUE BPEMEHEM» Ha
MPOTSHKEHUH )KM3HEHHOTO IIUKJIA TPOEKTA.

14. [Maiite onpeneneHue npoueccy ONTUMU3ALMHU IUIaHA POEKTa 10 pa3HbIM ocHOBaHUsAM. Haso-
BUTE CHOCOOBI IPOBEACHUS ONTUMH3ALNH 110 KaKJIOMY BUY OCHOBAHUS.

15. Packpoiite CTpyKTypy mpolecca «ylpaBlIeHUE BpeMEHEeM» IpoeKTa. IIpuBeaure B yKpynHeH-
HOM BH/I€ JIFCOPUTM ONTHUMM3ALMH PACIIUCAHUS IPOEKTA 10 CTOUMOCTH U BPEMEHH.

16. Kakoil JOKyMEHT SBIISIETCS OCHOBHBIM CTaHAApTOM IO yIIpaBiieHHIO npoekrtamu’? [laiite kpar-
Kyl0 Xapaktepuctuky. [lepeuncnure o0nactu 3HaHUHN U MPOLIECCHI YIIPABJIECHUS IPOECKTaMHU.

17. Uto BXOIUT B NpOLIECC «MOHUTOPUHI U YIIpaBlIeHHE» pacnucaHueMm? Ha3oBure oCHOBHYIO
11eJIb MOHUTOPUHTA U ynpasieHus. [lepeuncianre BUbl MOHUTOPHUHTA.

18. Ilepeuncaute Moaenu, UCIOIb3YyEMBIE ISl CTPYKTypHU3aLuu npoekra. Kak onpenensercs npu-
€MJIEMbIH YPOBEHb JEKOMIO3UIMHU? UTO MOXKET CIIY>)KUTh OCHOBOM 15 Aekomno3unuu WBS?

19. O6bsicHUTE CMBICI Ipoliecca BbIpaBHUBaHUS pecypcoB. [IpuBeaure cnocoObl BeIpaBHUBAHUS
U YCJIOBHSI 3aBEPILLIEHUSI.

20. HazoBuTe METOABI «CHKATHS» JIMTENbHOCTH padoT. ConepxkaHue U OYEPEJHOCTh BKIIOYESHHUS
orepanuil B I1aH Ipy MaHUMYJALNUNA PECYPCAMH.

21. Ilepeunciaute U 0XapakTepU3yWTe OCHOBHBIE MIOHATHUSA TPAAULUOHHOTO METO/Ia U METOIa OCBO-
eHHoro oorema. HazoBure MeToib! (Cr1ocoObl) M3MEpEeHUst OCBOEHHOTO 00beMa.

22. OObACHUTE COCTOSIHUA MTPOEKTa Ha OCHOBaHMUM Moka3zareneid CV u SV. JlaiiTe XxapaKTepuCTUKY
COCTOSIHHSI TIPOEKTa Ha OCHOBAaHUU HEeCKOJIbKUX mokasaresneit CPI u SPI.

23. OcobeHHOCTh MPUMEHEHHMsI METoJa OCBOCHHOro oObema. I[lociienoBaTenbHOCTh KOHTPOIS
IIPOEKTa METOJIOM OCBOEHHOTO 00beMa. OTiIu4us OT TPAJULUOHHOTO METO/1A.

24. Jlaiite ompexneneHUE IPOEKTHOM KoMaHJe INpoekTa. Ha3zoBuTe cTaauy >KM3HEHHOIO LIMKIIA
IPOeKTHOM KomaH 1bl. Ha3oBuTE npuHIunbl GOpMUPOBAHNS KOMAH/bl IPOEKTA, ITAIbI PA3BUTHSL.

25 Jlaiite onpenenenue pucky. OCHOBHbIE TUIIBI IPOEKTHBIX pUCKOB. Kakue BUbI prucka Hanboee
TUIIUYHBI 7151 IPOTPaMMHOTO IIpoeKTa’?

26. KakoBbl 11e711 pa3paboTKu uepapxudeckoi crpykrypsl padot (MCP)? M3 kakux maroB cocrto-
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UT OCHOBHOH npornecc pa3padotku UCP npoekra? HazoBuTe MakCUMaibHOE YHCIIO YPOBHEH JEKOMITO3H -
uun MPC B mporpaMmMHO# cpeie TPOEKTUPOBAHUS.

14.1.3. Tembl J1a0opaTOpHBIX padoT
Pa3paboTtka u onTuMu3anus MojeIeil BapuaHTHOTO MpoekTa B Bepcusax MS Project npu pemenun
3aJ1a4 B MHOTOOOpa3HbIX MPEIMETHBIX 00JIACTSIX.
Pa3paboTka koHIENIIMY TPOEKTA (AUPEKTUBHBIM JOKYMEHT).
OreHKa MHBECTHIIMOHHOW MPHUBIICKATEIIEHOCTH MIPOCKTA.
Pa3pabotka ceTeBoil MOsIeNM IPOEKTa B MHCTPYMEHTAJILHON Cpejie IPOEKTUPOBAHUSL.

14.1.4. MeTonnyeckue peKoMeH AU

CamocTrosTenbHass paboTa MPOBOAUTCA B (OpPME H3YUEHHUS JIUTEPATypHBIX HCTOUYHUKOB OTEYE-
CTBEHHBIX M 3apyO€XHBIX aBTOPOB IO TEOPUHM AMCLUUIUIMHBI, UH(OPMALMOHHBIX CHUCTEM YIIPaBIICHUS
npoektamu (UCVYII) nist BeinonHeHus 1abopaTopHbIX padboT 1o BEIOpaHHOM TeMe BapUaHTHOI'O MPOEKTa,
IpOpabOTKH TEOPETUUECKOr0 MaTepraa U MOATOTOBKU K Ja00paToOpHbIM paboTaM, K TECTOBBIM OIPOCaM,
9K3aMEHY, U3yYeHHs] HHCTPYMEHTAJIbHO-IIPOrPAaMMHOI Cpe/ibl peanr3anui U HHPOPMAIIMOHHON TEXHOJIO-
MM YIPaBJIECHUS NPOEKTaMU. PeKoMeHAaluy 0 OpraHu3alui CaMOCTOSTEIbHON pabOThl CTYICHTOB IPH -
BEJICHBI B METOMYECKUX MaTepuanax [pasaena 12.3.1 macrosmero PIT].

Bunbl camocTosTenbHON paboThI

1. I[TpopaboTka JEKIIMOHHOTO MaTepHuaa;

2. CamocToATeIbHOE N3yYeHHE TEM (BOIIPOCOB) TEOPETUYECKOH YacTu Kypca,

3. IloaroroBka k 1a00paTOpHBIM paboTaM;

4. Beinmonnenue 1abopaTopHbIX paboT, opopMIIeHHE OTUETOB;

5. IloaroroBka k onpocam (TecT).

6. M3yyeHre MHCTPYMEHTAJIBHOU Cpe/ibl, TEXHOJIOTUU MPOEKTUPOBAHUS B MH(POPMALMOHHON CHU-
creme ynpasienus npoektamu (MCVYII), ogHol U3 mocaeaHuX BEpCUi ISl BBIIOTHEHUS JIA00PATOPHBIX
pabot. Yka3annsle crpanuubl YMII gononaHuTtensHOro ucroyHuka [B pasnene 12.2 mannoit PIT/], npen-
Ha3HA4YEeHbI JUIsl OPraHU3alii CaMOCTOSTENIbHOM paboThl, U3y4eHUsl U 00ecTieueHus MPOLyKTUBHOTO OCBO-
€HMsI IPOrpaMMHOI cpeJibl pa3paboTKH, peanu3aliy U YIpaBIeHUs IPOSKTaMU, 8 UMEHHO:

1) Bcs rnaBa 4 «[lnanupoBanue u ynpasieHue npoekramm» (c.35-115) mocssuiena Teopuu no Ha-
3BaHHOM TEME;

2) pazaen 4.9. «Ympasnenue mpoektamm» (¢.46-50) COOEpKUT ONMMCAHUE OCHOBHBIX MOHATHH H
(byHKIUMI ynpaBieHus: IPOSKTaMu;

3) pasnen 4.10 «CeteBoe miaHupoBaHue U ympasiieHue» (¢.50-59) mocBsieH OCHOBHBIM COIEp-
JKaTeJIbHBIM dTarnam pa3paboTKH MPOEKTOB U pacueTy napaMmerpoB Kpurudeckoro nytu CPM merona;

4) pazgen 4.11 «MuCcTpyMeHTanbHas cpena ympasieHus: npoekramMmm» (¢.60-115), B koropoMm mo-
CJIEIOBATEIbHO U3JI0KEHBI:

— OCHOBHbBIE MHCTPYMEHTHI ITPOEKTHOTO MEHEPKMEHTa HEOOXOAUMBIE ISl BHIIIOJIHEHUS Jlabopa-
TOPHBIX Pa0OT U MOJrOTOBKH K TECTOBBIM ONPOCAM, 3K3aMEHY;

— IIOIIaroBO€ OINKCAaHUE MPOEKTUPOBAHUS MOJIeIeH TJIaHa IIPOEKTa B IPOrpaMMHOM cperie;

— 3Tarbl OTCIASKUBaHUE (DAKTUUECKOro Xoa paboT U KOHTPOJIb pealn3aluy IPOEKTa CPEeICTBAMHU
HUCVYII:

— aHaJIU3 BBINOJIHEHUS OrOJDKETa MPOEKTa HHCTPYMEHTAIbHBIMU CPEJCTBAMU;

— KOHTPOJIbHBIE BONPOCHI 110 MPOEKTHOW YaCTH YIPABJICHUS MPOEKTAMH U BIIAJICHUS [IPOrPAMM -
HOH Cpelloi peann3aiuu.

7. IlogroToBKa ¥ cada dK3aMeHa.

14.2. TpeOoBaHus K OLIEHOYHBIM MaTePHAJIAM ISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbSl 1 HHBAJIUI0B
Jnst mui ¢ orpaHMYeHHBIMU BO3MOKHOCTSIMU 3I0POBbSI 1 MHBAJIUJIOB MPEIYCMOTPEHBI JOMOIHU-
TebHBIE OLIEHOYHBIC MaTepPHUAIIbI, IEPEUeHb KOTOPBIX YKa3aH B Ta0nuie 14.
Tabnuna 14 — JlonomHUTEIPHBIE MaTepUalibl OIICHUBAHUS JIJISL JIUI] C OTPAaHUYEHHBIMHA BO3MOXXHOCTSIMHU
310POBbsI U HHBAJIUJIOB

Kareropuu Bubl 1OIOTHUTENBHBIX OLIEHOYHBIX DopMBbI KOHTPOJISI U OLICHKHU
o0yJaronuxcs MaTepuaioB pe3yabTaToB 00yUEHUS
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C HapymeHuIMHU
ciyxa

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCbMEHHAs
IIPOBEpPKa

C napyueHusMu
3peHus

CobecenoBanue 1o BOIpOCaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAsI IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHAIMHU
OIIOPHO-
JIBUTATEILHOTO
anmapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TUCTAaHIHMOHHBIMU
MeTOoInaMH

C orpaHUYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOIIPOCHI K 3a4eTy,
KOHTPOJIbHbIE PA0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IpOBEPKA
METO/IaMH UCXOJIS U3 COCTOSIHUS
oOydJaromierocst Ha MOMEHT ITPOBEPKU

14.3. Metoauuyeckne peKOMEHIAUMH M0 OLEHOYHBIM MAaTEePHAJIaM JJIf JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B

Jis nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMHU 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCSA J10-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLICHOUYHBIX CPEJICTB, @ UMEHHO:

- B IeyaTHoOu (hopme;

- B [e4aTHOU (hopMe C YBETUUECHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UTEHHUSI ACCUCTEHTOM 3aJIaHUS BCIIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOIF30BAaHUEM CYpPIOTIEPEBOIA.

Jlumiam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3[I0POBBS U MHBATUAAM YBEITUYMBACTCA BpeMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKMX 00y4aroImuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Hasi opMa MpeoCTaBICHUS OTBETOB Ha 3aJjaHUs, 2 UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIIOJIH30BAHHEM YCIIYT ACCUCTECHTA;

- IIPEJICTaBICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OIPAaHUYEHHBIMU BO3MOXHOCTSIMU 3710PO-
BbSl 1 MHBAIHJIOB 10 AWCIMILIMHE MPEAyCMaTPpUBAET MpeAocTaBieHne nHdopmanuu B popMax, aaanTtu-
POBaHHBIX K OIrPpaHUYCHUAM HUX 310POBbA U BOCIIPUATHA I/IH(bOpMaHI/II/IZ

JIst Jid1 ¢ HAPYLIeHUSIMH 3PeHus:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUISHHBIM IIPUPTOM.

JIJist JiM1L ¢ HAPYIIEHUsIMU CJIyXa:

- B (hopMe AIIEeKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU hopme.

JlJis1 JINI ¢ HAPYIIeHUSIMU ONIOPHO-ABUIaTeJILHOIO aNNapara:

- B (hopMe AJIEeKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

HpI/I HGO6XOI[I/IMOCTI/I JJI JIAL € OTPpaHUYCHHBIMU BO3MOKHOCTAMMU 30J0POBbA U UHBAJIMJ0B IIPOIC-
Jypa OLIEHWBAHUS PE3yIbTaTOB O0YUEHHSI MOKET POBOIUTHCS B HECKOIBKO 3TAIOB.
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