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Ne Bunpl yueOHO# nesTebHOCTH 7 cemectp Bcero Ennaunner
1 Jlexnn 18 18 JacoB
2 IIpaxTryeckue 3aHATUA 36 36 4acoB
3 JlaGopaTopHbIie pabOThI 36 36 JacoB
4 Bcero aynuTopHbIX 3aHATUI 90 90 4acoB
5 CamocTosiTenbHas paboTa 90 90 4acoB
6 Bcero (0e3 sx3amena) 180 180 4acoB
7 [ToaroroBka u ciaya sK3amMeHa 36 36 4acoB
8 OO0m1as Tpy10eMKOCTh 216 216 4acoB
6.0 6.0 3.E.

DKk3aMeH: 7 cemecTp
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(t)ﬁ,:[pbl
npotoko Ne 8 oT « 25 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (cnenuansHoctu) 27.03.05 MuaHOBatuka, yrBepkaennoro 11.08.2016 roma, paccMoTpeHa u of0-

OpeHa Ha 3acenanuu kapeapsl YU« » 20 rona, mpoTokon No
PazpaboTunk:
noueHT kad. YU U. A. Jlapuommna

3aBenyromuii odecrieunBaroien kag.
YU I'. H. Hapumanosa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan OUT I'. H. Hapumanosa
3aBenyromnuii BeITycKaroten kag.

YU I'. H. Hapumanosa
OKCIEPTHI:

JlonieHT Kadenpsl ynpaBieHUs HHHO-
Barusimu (YUN) B. K. KykoB

JlonieHT Kadeapsl ynpaBieHUs HHHO-
Bausimu (YHN) A. A. YepHbliieB
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
®dopmupoBaHue y 00ydaeMbIX COBPEMEHHBIX (PyHIaMEHTaJbHBIX 3HAHUI B 00JIaCTH MTPUMEHEHUS
YHUBEPCAJIbHBIX METOJIOB U CPEJICTB, UCIOJIb3YEMbIX AJI PEIICHUS 3a/1a4 YIPABJICHHUS] KaUECTBOM B paMm -
Kax pa3IuYHBIX MTPOCKTOB, a TakKe (POPMUPOBAHKE 3HAHUN O 3aKOHOMEPHOCTSIX, MPUCYIIUX YIIPABICHUIO
MIPOEKTaMHU.

1.2. 3agaun IMCHMIIINHBI
- M3Y4eHHE 0COOEHHOCTEH MHHOBAIIMOHHOM JIEATETLHOCTH IPEANPUSATHS;
- H3YYCHHE COBPEMEHHBIX METOJIOB YITPaBJICHUS KaYeCTBOM HHHOBAIIMOHHBIX MPOEKTOB;
- dbopMupoBaHue 3HAHUI B 00JIACTH YIPaBICHUS KaU€CTBOM MHHOBAIIMOHHBIX MPOEKTOB;

2. MecTo mucuuimiiuebl B cTpykrype OITOII

Hucuunnuna «YnpapieHrne KayeCTBOM MHHOBAIMOHHBIX mpoekToB» (b1.B.OJ[.10) otHOcuTcs K
osoky 1 (BapmaTuBHas 4acTh).

[TpenmecTBYIONMMEI AUCIUTUTMHAMH, (OPMHUPYIOIIUMU HavajdbHbIC 3HAHMUS, SIBISIOTCS: ABTOMa-
TH3AIUsl OM3HEC-TIPOIIECCOB U MPOM3BOACTB, JlemoBoe obmieHue, PecypcHoe obecrnieueHrne MHHOBAIMOH -
HOM 1eSITeIbHOCTH.

[TocnenyromuMu TUCIUTIIIMHAMY SBIITIOTCS: YTIPaBICHHE HHHOBAIIMOHHBIMU MTPOCKTAMMU.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCIHIIMHBI

[Tporiecc n3ydeHus: AUCIUTLINHBI HApaBjieH Ha (JOPMUPOBAHUE CIICAYIOMNX KOMITCTCHITHH:

— IIK-7 cnocoOGHOCTBIO CHCTEMATU3UPOBATh U 0000IaTh HHPOPMALIUIO TIO MCTOIH30BAHUIO U
(hOpMUPOBAHUIO PECYPCOB;

B pesynbrate n3ydeHus TUCIIMIUTHHBI 00yJarOIIUCS TOTDKEH:

— 3HATh METOJBl CHCTEMAaTH3aIlui UH()OPMAIIMK B IPOrPaMMHBIE KOMILJIEKCHI TI0 CHCTEMAaTH3a-
1y nHOpMaIu

— yMeThb paboTaTh CO CHENHMAILHOU JIUTEPATypOo (YHIAMEHTAIBHOTO M MPHUKIATHOTO XapakK-
Tepa; CUCTEMATU3UPOBATh, 00001aTh, AaHATM3UPOBATh (PAKTHUECKHIA MaTepUal O TIPOCKTE

—  BJAJeTh METOJaMHU CHCTEMATU3alluK W Tepeaadd WHPOpPMaIuK; HaBBIKAMH MTOCTPOCHUS 0a3
JAHHBIX

4. O6beM IMCUMIJIMHBI M BU/ABI Y4e0HOI padoThI
OO01ast TpyI0€MKOCTb JUCHUIUINHBI cOCTaBiseT 6.0 3aUeTHBIX eIMHMIIBI U IIPECTaBIeHa B Ta0OIu -

%Zgﬁ;ﬁa 4.1 — TpynoeMKOCTh JUCHUILIMHBI

Bunbl yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl

7 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 90 90
Jlexuun 18 18
[IpakTnueckue 3aHATHS 36 36
JlaboparopHbie pabOTHI 36 36
CamocrosTenbHas pabota (Bcero) 90 90
OdopmiieHre 0TYETOB 110 JIA0OPATOPHBIM paboTam 17 17
IIpopaboTKa JEeKIIMOHHOTO MaTepuana 20 20
CamocTosTenpHOe H3ydeHne TeM (BOIIPOCOB) 30 30
TEOPETUYECKON YaCTH Kypca
[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHApAM 23 23
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OcHoBHbIE IOHATUSA B | TpakTOoBKHU. KauecTBo 1 copT. Moznensb kaue-
obnactu ynpasienust | crtBa H.Kano. Barmsin Ha kagecTBO €O cTOpO-
Ka4eCTBOM. HBI [TOTPEOUTENS U CO CTOPOHBI ITPOU3BOIH-

tens. KadgecTBo mnponecca u Ka4eCTBO Ipo-
AYKTa. BzanMocBs3b YIIpaBJICHHUA KAQYECCTBOM

Bcero (0e3 ax3ameHa) 180 180
[ToaroroBka u crava sK3amMeHa 36 36
OO01mast Tpy1I0eMKOCTb, 4 216 216
3avetHpie EnuHUITBI 6.0 6.0
5. Conep:xanne TUCUMILITHHBI
5.1. Pa3zaenbl AMCHUIIMHBI U BUABI 3AHATHI
Paznensl AMCUMITITMHBL U BUABI 3aHATUI NpUBEICHBI B Tabmwuie 5.1.
Tabmuua 5.1 — Pa3nensl AUCHUIUIMHBI M BUJIbI 3aHSATHI
Bcero
yacoB | PopMUpyEMBbI
[Tpak. | Jlao. Cam. PMHPY
HazBanus pa3nenoB IuCIUTIITHHBI Jlek., u (6e3 e
3aH., 9 | pab., 9 | pab., q
9K3aMe | KOMIIETEHIIUU
Ha)
7 cemecTp
1 Beenenne. OCHOBHBIE ITIOHATHSA B 001a- 2 2 4 9 17 [1IK-7
CTH YIIPaBJICHUS KAYE€CTBOM.
2 BO3HUKHOBEHHUE U CTAHOBJICHHE UHHO- 2 0 6 10 18 |IIK-7
Balui
3 TenaeHUMYU U Pa3HOBUAHOCTH Pa3BU- 2 0 5 12 19 |1IK-7
TUS: KJIaCCU(PUKAIMS HHHOBAIUI
4 YrpapiieHHE KaueCTBOM WHHOBAIUH 2 0 5 13 |TIK-7
5 HCTpyMEHTBI yHpaBIICHUS KAY€CTBOM 2 14 12 34 IIK-7
WHHOBAIIMOHHOTO MPOEKTA.
6 IIpomecchl 1 PyHKIIUU yIIpaBICHUS 2 11 0 9 22 |1IK-7
POEKTaMHU.
7 Llenenonaranye U IIaHUPOBAHUE B 2 6 0 13 21  |IIK-7
MPOEKTax.
8 YnpaBieHue nepcoHasoM U KOMMYHU- 2 3 4 16 25 |IIK-7
KalUsIMU TIPOEKTA.
9 NH(opMannoHHBIE TEXHOJIOTUH YITPAB- 2 0 0 9 11 |IIK-7
JICHUSI IPOCKTAMHU
Hroro 3a cemectp 18 36 36 90 180
Uroro 18 36 36 90 180
5.2. Coaep:xanue pa3aejioB JMCHUILIHHBI (110 JEKIIUSIM)
ConeprkaHue pa3aesioB TUCIUTIINH (TIO JIEKIUIM) PUBEIEHO B TabmuIie 5.2.
Tabmuua 5.2 — ComeprkaHue pa3ieiaoB TUCIUILIKH (TI0 JIEKITHSIM)
Copeprxanue pa3aesioB JTUCHUILTUHEL (10 | TpynoemkocTs, | DopMupyemblie
Ha3Banus pazzgenos Aep pasil AHC ( Py ’ pMHPY
JICKITUSIM) KOMITETEHIIUU
7 cemecTp
1 BBenenue. IToHsATHE «KaYeCTBO» U €ro pa3IMuHbIC I1K-7
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U ynpasiieHus npoexkraMullonaTue npoexra.
Knaccudukanus npoekros. Llemu u crpare-
TUU TIPOEKTA.

Hroro

2 Bo3HUKHOBEHHUE U
CTaHOBJICHHE
HHHOBAIIUU

OCHOBHbIE IOHSTHS TEPMUHA «UHHOBALUS»
Y €r0 CBSI3b C MPEANPUHUMATEIBCKON Jes-
TeIbHOCTHI0. Omnpeenenre nHHOBAaMM XK.
b. Cos, b. Canto, b. TBucca, 158 [Iymmne-
tepa. CBsi3p nHHOBaNMi ¢ nukiaamu H. 1.
Konnpatsena

Hroro

ITK-7

3 Tenneunuu u
Pa3HOBUIHOCTH
pa3BUTHS:
KJaccuduxanus
WHHOBAIUN

Mexaynapoausle ctannapTsl «PykoBoacTso
®packatu» u «PykoBoacTBo Ocino» U ux
CBSI3b C TEHACHLIUAMHU PA3BUTHUS U KIIACCH-
¢dukanueit naHOBanui. Kimaccudukamnus nH-
HOBAIUil 110 MPeIMETHBIM 001aCTsIM HAy4HO-
TEXHUYECKOI'0 U COLMAIBLHOIO Iporpecca.
Knaccugukanus nHHOBaIuMi 110 riryonHe
BHOCHMBIX U3- MeHeHU. Kpurepuu kiaccu-
(bukanmMy UHHOBAIMH 1O cdepaM pacipo-
CTpPaHEHUs U 110 MECTY B OKOHOMHUYECKOMU CHU-
cTeME.

Hrtoro

ITK-7

4 Ynpasnenue
Ka4eCcTBOM MHHOBAIIUN

DKOHOMUYECKUA MEXaHU3M YIIPABICHUS
YPOBHEM M Ka4yeCTBOM MHHOBanuu. CepTu-
dbukanus, cCTaHIapTU3AKS U Ka9eCTBO UH-
HOBAIIMOHHBIX MPOIYKTOB. CTaTUCTHUECKHUE
METO/Ibl KOHTPOJISI KaueCTBAa MHHOBALIUH.
MexnyHapoHble cTanaapTsl kadecTsa [SO
9000 u ISO 14000 u ux BIUIHHUE HA CO3Ha-
HUe MHHOBAITHI

Hroro

ITK-7

5 HCTpyMEHTHI
YIPABJICHUS KAaU€CTBOM
MHHOBAIIMOHHOTO
IIPOEKTA.

[InanupoBanue kauecTBa npoekra. OyHKIHU-
OHaJIbHO-CTOMMOCTHOW aHanu3. beHumap-
kuHT. KontponsHueie kaptel Y.lyxapTta. Paz-
BepTeiBaHue PpyHKImiA kauecTBa (QFD). I1o-
CTPOEHHE «JIOMOB KauecTBa». CeMb MHCTPY-
MEHTOB yNpaBJeHUs kauecTBOM. [linan
yIpaBJIeHUs Ka4eCTBOM. METpUKH KayecTBa.
OKxoHOMUKa KauecTBa. HopmaTtnBHO-MeTOIN-
YecKre JOKYMEHTHI B 00JIaCTH YIIpaBJICHUS
Ka4eCTBOM IPOEKTA.

Hroro

ITK-7

6 IIpouecchl
(GyHKIIMH yIpaBIeHUsS
MIPOEKTaMHU.

[Tpoueccel v QyHKIMM yIpaBlIeHUS POEK-
taMu. OCHOBHBIE U BCIIOMOTaTeIbHbIE TIPO-
1[ecChl BynpaBieHuH npoekramu.[lonstue
WHULMALVH, IUITAHUPOBAHHUS, BBITIOJHEHHUS,
KOHTPOJIS ¥ 3aKPBITUS TpoekTa. DYHKIINH
ynpasieHus npoekramu.Kopnoparusnas cu-
cTema yrnpasieHus npoekramu. Llenu,

ITK-7
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CTPYKTYpa, 3Tarbl pa3paboTKUCHUCTEMbI
yIpaBiIeHUs MpoeKTaMH B Komnanuu. [Tpu-

MEDBI.
Hroro
7 Llenemnonaranue u [lenenonaranue. @opmynuposka nenei.Ka- 2 ITK-7
IJJAHUPOBAHUE B JEHJApHOE IJIAHUPOBAHUE U OPraHU3aLus
IIPOCKTax. CUCTEMBI KOHTPOJIs poekTa. CTpyKTypHas-

nexoMno3uiys padot. Bexu mpoekra. Cere-
Basi MOJieNIb. MeTo/l KpUTHYECKOro MyTH. Y -
TpaBJIeHNE PUCKAMH MTpoeKTa. MOHUTOPUHT
¥ KOHTPOJIb PUCKOB.

Hroro 2
8 Ynpasnenue VYrpasieHue nepcoHanoM B npoekte. Mortu- 2 [TK-7
NIEPCOHAIIOM U BallMsl YYaCTHUKOB MpoekTa. Pacnipenenenue
KOMMYHUKalIUAMU pOHCﬁB KOMaHZIG.praBJICHI/IG KOMMYHHKaA-
IIPOEKTA. UMM B ipoekTe. Pacnipenenenue npoekt-

HOW MH(OPMAIUH,TPECTABICHUE OTYETHO-
ctu. Pa3paboTka rana ynpapieHHs] KOMMY-
HUKaIMSMU IPOEKTA.

Hroro 2
9 Unadopmanmonnsie | MHpOpManimonHoe oOecriedeHre yrpanie- 2 ITK-7
TEXHOJIOTUU HUS IPOEKTAMU: COCTaB, CTPYKTYypa,XapaKTe-
YIpaBJICHUS puctuku.lIporpamMmHbIe CpeacTBa s
MPOEKTaMHU YIOpaBJICHUHU NPOEKTaMH. XapaKTepUCTUKA

COCTOSIHMSI PBIHKAIIPOTPAMMHBIX ITPOTyKTOB
10 YIIPABJIECHUIO IIPOCKTAMH.

Hroro 2

Hroro 3a cemectp 18

5.3. Paznenbl AMCHUILIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H ¢ 00ecneYnBAKIIMMH (TpeabIy IUMH)
U obecnneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUIIMHAMHA
Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBS3M C 00€CTICUMBAOIIMMU (MTPEABIAYIIUMA) H
obecnieunBaeMbIMU (TTOCJIEIYIONIMMHI ) AUCITUTUIMHAME TPEJICTABIEHBI B TabmuIe 5.3.
Tabmua 5.3 — Pa3aensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

Ne pa3aciioB JIaHHOM AUCHUIUIUHBL, TJIST KOTOPBIX HeO6X0,[[I/IMO HU3YUCHUC

HauMeHOBaHME TUCIUILIHH obecrieunBaromuX U 00eCIeYnBaeMbIX JUCIIHILTAH
1 2 3 4 5 6 7 8 9
[IpenmmecTByrome AUCHUTUIHHbI
1 ABTomMaTtu3zamust OusHec- n
MIPOLIECCOB U MPOU3BOJICTB
2 JlemoBoe oO1ieHue +
3 PecypcHoe obecrieyeHue uH- .
HOBAIIMOHHOU JESITETbHOCTH
[Tocnenyromue TUCHUIIITUHBL
1 YnpasneHvue nHHOBAIIMOH-
P fl + + + + + + + + +
HBIMH ITPOCKTAMH

5.4. CooTBeTCcTBHE KOMIIETEHIN I, (POPMHUPYEMBIX IPH U3YYCHUHU AUCUMIIMHBI, M BU/10B 3aHATHI
CootBeTcTBHE KOMIETEHUUH, (HOPMUPYEMBIX MpPHU H3YyYEHUH AMCLUMIUIMHBI, U BHUJIOB 3aHATUN
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npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NHUCHIUILIAHBI, U BUJAOB 3aHS -

TUN
Komrteren Buns! 3anaTHii
DOpMBI KOHTPOJIA
nuu Jlek. IIpak. 3aH. Jlab. pad. Cawm. pa6.
ITK-7 + + + + OT4eT N0 MHAUBHTYAJIBHO-

MY 33JJaHUI0, DK3aMEH,
KoHcneKkT caMonoAroToBKH,
3amuTa otyera, OTYET MO
nmabopaTopHOU padore,
Omnpoc Ha 3aHsATHSIX, BEI-
CTyIieHue (JI0KJIaa) Ha 3a-
Hatun, Tect, OTYET MO
MPAKTUYECKOMY 3aHSITHIO

6. UnTepakTuBHBIC MeTOABI M (POPMBbI OPraHU3ANMHU 00yYEeHHUS
He mpenycmotpeno PVYII.

7. JIabopaTopHblie padoThI
HanmenoBanue naboparopHbIx padoT npuBeaeHo B Tadbmune 7.1.
Tabmuna 7.1 — HammeHoBaHue 1a00OpaTOPHBIX padoT

TpynoemkocTsh, | DopMupyembie
Haspanus pasnenon HaumenoBanue 1abopaTtopHbIX padoT PYA ’ PMHDY
q KOMITIETEHI[NHA
7 cemecTp
1 Beenenue. [IpoBenenus ananvsa >BOIOLMM Ka4eCTBA U 4 [IK-7
OcHoBuble nonsiTus B | mojenu H. Kano j1st pa3nuuHbIX MpoeKkToB
00acTH yrpaBiaeHUs Vroro 4
KayeCTBOM.
2 BO3HUKHOBEHUE U BrisiBeHre MpU3HAKOB CXOJICTBA M PA3TUYMS 6 I1K-7
CTaHOBJICHUE B ONpE/ICTICHUSIX NHHOBAIUI
WHHOBAITUH Wroro 6
3 Tennennuu u BrisiBeHrE MPU3HAKOB CXOJCTBA M PA3TUUMS 5 IIK-7
Pa3HOBUIHOCTHU B Pa3IMYHBIX KJIaccU(PHUKAIMI HHHOBAIIHIA
BUTHSA:

pas Hroro 5
KJIacCU(p UKL
HHHOBaIIUN
4 YupasiieHue BukropuHa Ha 3HaHME CTaHIApTa U30 5 I1K-7
kauectBoM nHHoBarmi |ISO9000 u ISO14000

Htoro
5 NHcTpyMeHTsI benumapkuHr. 4 ITK-7
YHPABICHHA Ka9CCTBOM [IpuMeHeHne Bcex M3y4eHHBIX HHCTPYMEH-
MHHOBAI[MOHHOI'O TOB Ha MPAKTHKE
MPOCKTA.

Htoro 12
8 Ympasnenue JlenoBas urpa Ha ynpasJIeHHE [IEPCOHAIOM 4 ITK-7
MEPCOHAJIOM U Wroro
KOMMYHHKAIUSIMU
MpOEKTA.
Hroro 3a cemectp 36
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8. [IpakTHYeckue 3aHATHSA (CEMUHAPBHI)
HanmMeHnoBaHMe MpakTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBEIeHO B Tadmmie 8.1.
Tabmuua 8.1 — HaumeHOBaHME MPAKTUUECKHUX 3aHATUH (CEMHUHAPOB)

HaunmeHnoBaHMe NpakTUYECKUX 3aHATHU Tpynoemkocts, | PopMupyemblie
HasBanus paznenos
(cemuHapoB) q KOMITCTCHITH
7 cemecTp

1 Beenenue. 1. B3risi1 Ha KauecTBO CO CTOPOHBI MOTPEOH- 2 [K-7
OcHOBHbIE TIOHATHUS B | T€JIS U CO CTOPOHBI Ipou3BoauTes. 2. Kaue-
00JIaCTH yTpaBJIeHUs] | CTBO MpoLecca U KauecTBO MpoaykTa. 3. B3a-
Ka4eCTBOM. MMOCBSI3b YIPaBJICHUS KaueCTBOM U yIIpaBJie-

HUS IPOEKTaMU

Hroro
5 NHCcTpyMeHTsI IInanupoBanue kayecTBa npoekra. yHKIHO- I1K-7
YIIPaBJICHMs KAYECTBOM | HAJIBHO-CTOMMOCTHOM aHaJu3.
HHHOBallIOHHOTO PasBepreiBanue ynkuii kauecta (QFD).
IIPOEKTA.

CeMb HHCTPYMEHTOB KOHTPOJISI KAUeCTBa

(uHCTpyMeHThI VIMKaBbl): KOHTPOJIbHBIE JIH-

CTbI; cTpaTUUKAIM; rpaduKu (JUarpaMMel

TPEH/1a) ¥ TUCTOIPAaMMbl; KOHTPOJIbHAS Ua-

rpamMma; auarpamma Ilapero; nnarpamMma

pasz0poca (paccestHus); quarpamma MimmkaBbl

(ZInarpaMMa NpUYMHHO- CJIEJCTBEHHBIX CBS-

3ei

FMEA-ananu3 4

Uroro 14
6 [Ipouecchl u IIpuMeps! BBINIOIIHEHHBIX IPOEKTOB. Iloaxo- 2 I1K-7
(GyHKLIMY yOpaBieHUs | JIbl K ONMCAHUIONPOEKTa. BbIOOp TeMBI
IIPOEKTaMHU. IIPOEKTA.

dopmHpoBaHHE LIETHN U 3a/1a4 ITPOEKTa 4

AHaJIN3 PUCKOB ITPOEKTOB

PecypcHble maHbl IPOEKTOB, IJIaHbI U3EP- 2

KEK U OIO[DKETHIIIPOEKTOB

Hroro 11
7 Llenenonaranue u Merton kapTorpagupoBaHus MbICIIEH U 4 ITK-7
IJIaHUPOBAHUE B CTPYKTYpHbIE TUIaHBIBBIOPAHHBIX ITPOEKTOB
TpocKTax. IIpouieccHbI€ IIaHBI IPOEKTOB 2

Uroro
8 Ynpasnenue OmnpeneneHre JTUTEIBHOCTH padoUrX MmaKe- [K-7
IIEPCOHAJIOM H TOB, HocTpoeHuerpadukos ['anta
KOMMYHHUKaIUSIMU Vroro 3
IIPOEKTA.
Hroro 3a cemectp 36

9. CamocrosiTesqibHasi padoTa

Bunel camocrosTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyEeMble KOMITETEHITNH TPECTaBICHbI B

Tabimie 9.1.

CornacoeaHa Ha noptane Ne 33139




Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M (JOPMHUPYEMbIE KOMIIETCHIIUN

JabopaTOpPHBIM paboTam

Bunsl camocrostensHol | TpynoemkocTs, | PopMupyemMsie
HasBanus paznenos s Py ’ PMHDPY @DopMBbI KOHTPOJIS
paloTHI q KOMIIETEHIH
7 cemecTp
BEJICHUE. OJIrOTOBKA K ITPaKTHYe- - BICTYIJIEHUE
1B IT 3 ITK-7 B
OCHOBHBIE TIOHATHUS | CKUM 3aHATUSAM, CEMUHA- (moknan) Ha 3aHs-
B o0nactu pam TUH, 3alllUTa OTYETA,
TIPaBJICHUS Koncnekr camono-
YHpasJe CamocTosTenbHOE n3yde- 4 OHCTIC Oca OLoz
Ka4eCTBOM. Hue TeM (BOMPOCOB) Teo- TOTOBKH, (;IpOC Ha
. HATHSIX, OTYeT I
PETHYECKOU 4aCTH Kypca 3a ’ eT mno
WH/IUBUyaIbHOMY
OdopmiieHre OTYETOB TI0 2 samanmio, OTYET 110
nabopaTtopHbeIM paboTam nabopaTopHoii pabo-
Wtoro te, TecT, DK3aMeH
2 Bo3nukHoBeHME 1 | CaMOCTOATENBHOE U3YyUe- 4 ITK-7 Koncnekt camonon-
CTaHOBJICHHE HUE TeM (BOMPOCOB) TEO- rotoBkH, Omnpoc Ha
MHHOBaIUH PETHYECKON YacTH Kypca 3aHATHAX, OTUET 10
[IpopaboTka JeKInOHHO- 3 HHHHBHHY?,;EHOMY
ro MaTepuaa 3a7aHuto, OT4eT 110
nmabopaTopHoi pabo-
OdopmiteHre 0TYETOB TIO 3 e, Tect, DK3aMeH
nabopaTopHBIM paboTam
Uroro 10
3 Tennennuu u IToxroroBka K IpakTHUe- I1K-7 Brictyninenne
VI
Pa3HOBUAHOCTU CKUM 3aHATUSIM, CEMHHA- (moknan) Ha 3aHs-
pa3BUTHUSA: pam tuu, Koncnekr
Knaccnq)mfauml CaMOCTOSITEBHOE H3ytC- 3 gaMOHO,[[FOTOBKI/I,
WHHOBAIIUH He TeM (BOTIPOCOR) TeO- Or[poc Ha 3agﬂm${x,
PETUYECKOM YacTH Kypca THET To J1abopa-
TOpHOI1 paborte,
[TpopaboTka JIEeKITMOHHO- 1 Tecr, DKk3aMeH
ro Marepuaina
OdopmiteHre 0TYETOB TIO 4
nabopartopHbeIM paboTam
Hroro 12
4 YnpasneHnue CamocTosiTeIbHOE U3yYe- [1K-7 Koncnekr camono-
Ka4eCTBOM HHUE TeM (BOIPOCOB) T€O- rotoBku, Omnpoc Ha
MHHOBallH pETUYECKOM YacTh Kypca 3aHATUAX, OTYET 1o
OdopmieHne 0TYETOB T10 2 na6¥paTogHon pabo-
T T, DK3aMeH
JabopaTOpHBIM paboTam ©, 1€CT, JK3aMe
Hroro
5 NHcTpyMeHTsI IToaroroBka K nmpaxkTuye- ITK-7 Koncnekt camonon-
yIpaBIeHUS CKUM 3aHATHUSIM, CEMHHa- rotoBkH, Omnpoc Ha
Ka4eCTBOM pam 3aHATHAX, OTUET 10
N — 5 I/IHI[I/IBI/I)Iyg'H)HOMy
IIPOEKTA. He TeM (BOMPOCOB) Teo- 3a;éaHmo, TIeT réo
PETUYECKOM YacTh Kypca J1abOpaTopHOM pabo-
te, TecT, Ox3amMeH
OdopmieHne 0TYETOB 110 2
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Hroro 6
6 IIpoueccor n [ToaroroBka k nmpakTuye- [TK-7 BricTymenne
byHKIIMN CKHUM 3aHSTHSAM, CEMHUHA- (mokan) Ha 3aHs-
YIpaBJICHUS pam i, Koncnekr
IPOCKTAMH. CamocrosiTenbHOe U3yye- 2 E)aMOHOHrOTOBKH’
I Ha 3aHATHIX
HHE TeM (BOIIPOCOB) TEO- o poc Ha 3a ’
pETUYECKOM YacTu Kypca TUCT 1O IpaKTHiC-
CKOMY 3aHSITHIO,
[IpopaboTka JIeKITMOHHO- 4 Tecr, DKx3amen
ro MaTepuasa
Hroro
7 Lenenonaranue u |IloaroroBka k npaktuye- I1IK-7 Koncnexr camomnon-
IJIAHUPOBAHUE B CKUM 3aHSITHAM, CEMHHA- roroBku, Onpoc Ha
MIPOCKTax. pam 3aHATUAX, OTUET 110
MPaKTHYECKOMY 3a-
CamocrosTenbHOe U3yye- 5 p T g
HATH T, DK3a-
HUE TeM (BOTIPOCOB) T€O- f0, 1€CT, JK3a
pPETUYECKOI YacTu Kypca MCH
[TpopaboTka JIEKITMOHHO- 4
ro MaTepuasa
Hroro 13
8 Ympasnenue IToaroroBka K nmpaxkTuye- 5 IIK-7 Koncnekr camonon-
MIEPCOHAIIOM 1 CKUM 3aHSITHAM, CEMHHA- roroBku, Onpoc Ha
KOMMYHHKAIUAMH | pam 3aHATUAX, OTUET 110
IIPOEKTA. MPaKTHYECKOMY 3a-
p CamocrosiTenbHOE U3yye- 3 p T g
HATH T, DK3a-
HUE TeM (BOTIPOCOB) T€O- f0, 1€CT, JK3a
pPETUYECKOI YacTu Kypca MCH
[IpopaboTka JIEeKITMOHHO- 4
ro MaTepuasa
OdopmiteHre 0TYETOB TIO 4
nabopatopHbIM paboTam
Hroro 16
9 [ToaroroBka k mpakTuye- T1K-7 KoncnexT camonon-
WNudbopmaiinonHpie | CKUM 3aHITHSIM, CEMUHA- roroBku, Onpoc Ha
TEXHOJIOTUHA pam 3aHATUAIX, OTYET Mo
yHpaBIeHNA CamocrosiTenbHOe U3yye- 3 HpaKTHq;CKOBgy 3a-
IIPOEKTAMU HATH T, JK3a-
pOcKTa HUE TeM (BOTIPOCOB) TEO- f0, 1€CT, JK3a
PETUYECKOI YacTu Kypca MCH
[TpopaboTka JIEKITMOHHO- 4
ro MaTepuasa
Hroro 9
Hroro 3a cemectp 90
IToaroroBka u cmada sK- 36 OKk3aMeH
3aMeHa
Hroro 126
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10. KypcoBoii npoekrt / kypcoBasi padota
He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst

11.1. banjbHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
. MaxkcumanbHbIN MaxkcumanbHbIN
DneMeHTH! yueOHOH 6asu1 3a mepuon Bceero 3a
6amn Ha 1-yto KT ¢ |  Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
BricTynenue (noknan) Ha 3 3 3 9
3aHATHH
3amuTa oT4eTa 3 3 3
Koncnekt camonoaroros- 3 3 3
KU
Omnpoc Ha 3aHATHAX 3 3 3 9
OTyeT N0 MHAUBUYAIIb- 3 3 4 10
HOMY 3aJJaHUIO0
OtyeTt no nabopaTopHOH 2 2 2 6
pabore
OTt4er 1o NpaKTUIECKOMY 2 2 2 6
3aHATHUIO
Tect 4 4 4 12
Hroro makcumym 3a nepu- 23 23 24 70
on
DK3aMeH 30
Hapacraromum ntorom 23 46 70 100
11.2. IlepecyeTt 0a/1J10B B OLICHKH 32 KOHTPOJIbHbIC TOYKH
[Tepecyet 6amIOB B OLIEHKHU 32 KOHTPOJIBHBIE TOUKH MpeACTaBiieH B Tadymie 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 332 KOHTPOJIbHBIE TOUKH
basnel Ha 1aTy KOHTPOJIBHOW TOYKHU Onenka
> 90% ot MakcuManbHON cyMMbI OansioB Ha naty KT 5
Ot 70% no 89% ot makcumasbHOIN cymMmbl OaiioB Ha aaty KT 4
Ot 60% 1o 69% ot makcumasbHON cymMmbl OaiioB Ha Aaty KT 3
< 60% oT MakcuMabHOU cCyMMBbI OauioB Ha naty KT 2

11.3. IlepecyeT cyMMBbI 0QJIJI0B B TPAAUIIMOHHYIO M MEAKTYHAPOAHYIO OLIEHKY
[TepecueT cymMmmBbl OAJIIIOB B TPAIUIIMOHHYIO U MEXIYHAPOIHYIO OIEHKY MPEICTABICH B TaOJIHUIIS
11.3.

Ta6muma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMIIMOHHYIO U MEXKTYHAPOIHYIO OIICHKY

Urorosas cymma 6asmios,

Onenka (I'OC) YUHUTBIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)
9K3aMEH
5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
4 (xoporo) (3a4TeHO) 85-89 B (o4enp xoporiio)
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75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBneTBOpHUTENIBHO)
3 (yIOBIETBOPHUTENHHO) (3a4TEHO) 60 - 64 E (ocpexcreero)
2 (HeyHOBICTBOPHTENSHO) (HE Hwxe 60 6ayoB F (Hey1oBIETBOPUTEIBHO)
3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTiedeHrue TUCIHIIIMHBI

12.1. OcHoBHas JUTEpaTypa

1. VIHHOBaIMOHHOE MPEIPUHUMATEIBCTBO [ DIEKTPOHHBIN pecypc]: YueOHoe nocodue / Cemu-
rma3zoB A. M., CemurnazoB B. A. - 2012. 178 ¢. — Pexxum noctyma: https://edu.tusur.ru/publications/2932
(mata oopamenwus: 02.12.2018).

2. MeHemKMEHT COBpEMEHHON MHHOBAITMOHHON OpraHnu3aiuu [ IJIeKTpOHHbINA pecypc]|: Momayiib-
Hoe yueOHoe nocobue / Kanmnesuu JI. B., YBapos A. @., Uepnsimes A. A., XKykos B. K. - 2009. 237 c.
— Pexxum noctyna: https://edu.tusur.ru/publications/2621 (mara obpamenus: 02.12.2018).

3. Tykxkens, Mocud JIpBoBHY. YnpaBiieHHEe MHHOBAIMOHHBIMU MPOEKTaMH @ YYEOHUK IS CTY-
JIEHTOB BY30B, OOy4aIOIIUXCS MO HampaBiieHWto moAarotoBku "MuuoBaruka". - CII6. : BXB-IlerepOypr ,
2011. - 396, [8] ¢ (manuuue B Oubmotexke TYCYP - 21 5k3.)

4. Adonacoa, Mapraputa AnekceeBHa. CtpaTerus yrnpaBjeHUs WHHOBAIIMOHHOUN JESITEIbHO-
cThi0 B peruone : MoHorpagus. - Tomck : TYCYP , 2007. - 253[1] ¢ (manuuue B 6ubmmorexe TYCYP -
100 7k3.)

5. Peibanona, E. A. Ynpasnenue npoektamu [DNeKTPOHHBIN pecypc]: YueOHoe mocobdue [Dnek-
TpoHHBIH pecypc] / PeibamoBa E. A. — Tomck: TYCYP, 2015. — 206 c¢. — Pexum pocryna:
https://edu.tusur.ru/publications/5032 (mara o6pamenus: 02.12.2018).

6. Marep B. E. Ynpasienue kauecTBoM : yueOHOe mocooue s By30B. - M. : UHOPA-M , 2012.
- 176 ¢ (Hannuue B 6ubmmorexe TYCVYP - 20 3k3.)

12.2. lonotHUTEILHAS JTATEPATYpa

1. VYmparneHre HHHOBAIIMOHHOW JeATENBHOCTHIO : yueObHoe nmocooue / H. FO. U3otkuna [u np.] ;
pen. FO. M. Ocunos ; ®enepanbHoe areHTCTBO M0 00pa3oBaHuio, TOMCKUIl TOCYIapCTBEHHBIH YHHUBEPCH -
TET CUCTEM YIIPaBICHUS U paauodJIeKTpoHUKH. - Tomck : TYCVYP, 2012. - 164 c. (Hanuuue B OMOIHOTEKE
TYCVYP - 10 3k3.)

2. boromonosa A. B., YnpaBneHue nHHOBaMsIMU [DJIEKTpOHHBIN pecypc]: YdyeOHoe mocobue
[Onexrponnslii pecypc] / boromonosa A. B. — 2-e uzn., non. — Tomck: Db Kontenr, 2015. — 144 c. —
Pexxum noctyma: https://edu.tusur.ru/publications/4955 (nara oopamenus: 02.12.2018).

3. Axwmeros, Kamunn CnaprakoBuu. IIpakTuka ynpasnenus npoekramu. - M. : Pycckas penax-
s , 2004. - 257[5] c. (Hanuuue B 6ubmuorexke TYCVYP - 20 3k3.)

12.3. YueOHO-MeTOAMUECKHE TOCOOHS

12.3.1. O0s3aTesibHbIE y4eOHO-MeTOAuYeCKH e MOCO0Uus

1. VYnpaBneHue kauecTBOM MHHOBALMOHHBIX IIPOEKTOB [DIIEKTPOHHBIN pecypc]: Meronuueckue
yKa3aHus 10 BBINOJHEHHUIO J1abopaTtopHbiX padot / W. A. Jlapuommna - 2018. 8 c. — Pexum mgoctyma:
https://edu.tusur.ru/publications/8841 (mara oopamenus: 02.12.2018).

2. VYmpapieHue KaueCTBOM MHHOBAIIMOHHBIX MPOEKTOB [DJIEKTPOHHBIA pecypc]: Meroanueckue
yKa3aHH 110 BHIMOJIHEHUIO caMoCcTosTeNnbHON padotel / U. A. Jlapuommna - 2018. 9 ¢. — Pexum nocty-
na: https://edu.tusur.ru/publications/8843 (nara oopamenus: 02.12.2018).

3. VYnpaBieHue KauecTBOM MHHOBALMOHHBIX IIPOEKTOB [DJIEKTPOHHBIN pecypc]: Meronuueckue
yKkazaHusi K npaktuyeckum 3aHsatusm / M. A. Jlapmommna - 2018. 10 c¢. — Pexum npocrymna:
https://edu.tusur.ru/publications/8842 (mara oopamenus: 02.12.2018).

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMS JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
HHBAJIN/10B
Y4eOHO-MeToIMUeCKUEe MaTepHralibl Il CAMOCTOSTENIbHOM U ayAUTOPHOM pabOThl 00ydaroluxcs
U3 YMCIIa JIUL] C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU 370POBbSI U MHBAJIHMJIOB MIPEJOCTABISIOTCA B (popMax,
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a/IalITUPOBAHHBIX K OTPAHHYCHUSM UX 37I0POBbSI U BOCIIPUATHS HH)OPMAIIH.
JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHMsI:
- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;
- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.
JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:
- B (hopMe IIEKTPOHHOTO IOKYMEHTA;
- B IevaTHoOU opme.
JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-AIBHIaTeJILHOTO anmapara:
- B (hopMe IIEKTPOHHOTO IOKYMEHTA;
- B ITe"YaTHOU hopme.

12.4. IlpoeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALHOHHBbIE CIIPABOYHbIE CHCTEMbI

1. Tlpu u3y4eHHMH TUCIMIUIMHBI PEKOMEHAyeTCs oOpamiathCsi K 0a3aM JaHHBIX, HH(OpMAaIm-
OHHO-CIIPAaBOYHBIM ¥  IIOMCKOBBIM cHUCTeMaM, K KotopbiM y TYCVYPa oTkpeIT Joctym:
https://lib.tusur.ru/ru/resursy/bazy-dannyhy»

2. Tlpod. 6a3za nanHbIX - http://protect.gost.ru/

3. MHudopmammonnas cuctema - https://lib.tusur.ru/ru/resursy/bazy-dannyh/uis-rossiya

4. HudopManmoHHO-aHATUTHYCCKAS cucremMa Science Index PUHI] -
https://elibrary.ru/defaultx.asp

5. HWudopmanmonnas cucrema - http:// www.tehnorma.ru/

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TUCIUIINHBI U TPpedyeMoe MporpaMMHoe
o0ecneyeHune

13.1. O6uiue TpedGoOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IPOrPAMMHOMY 00ecrie4eHHI0
AUCHMILTUHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlns mpoBenieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUYECTBOM I10-
CaJIOuHBIX MECT He MeHee 22-24, 000pyAoBaHHAs TOCKOH U CTaHAApTHOW ydeOHO# mebenbro. Mmerores
JIEMOHCTpaIMOHHOE 000pyA0BaHHE U yUeOHO-HAITBIIHBIE TOCOOMs, 0OecIeunBaroIIie TeMaTHIeCKUe Uil -
JIIOCTPALIMHU 10 JIEKIMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaibHO-TEXHMYECKOE M IPOrPaMMHOe o0ecredeHne I NPAKTHYEeCKUX 3aHATHI

JlabGopaTopust yrpaBieHUs MPOEKTAMU

yueOHasi ayquTopus JUIs MPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUMA, yueOHas ayIUTOpUs [Tl IPOBE -
JICHUS 3aHATHI IPAKTUYECKOTO THUIA, yueOHast ayIuTOpHs AJIsl IPOBEACHUS 3aHATUI 1a00paTOPHOTO THIIA,
yaeOHasi ayTuTOpHsI AJisl TPOBEACHHUSI 3aHATHI CEMUHAPCKOTO TUIIA, TOMEIICHHE JIJIsl KypCOBOTO MPOEKTHU -
poBaHUsl (BBIMOJIHEHHS KYpPCOBBIX paloT), MOMEILEHUE /7Sl IPOBEIECHUS TPYIIOBBIX U MHIAUBUAYAIbHbBIX
KOHCYNbTAIIU, MTOMEIIEHUE ISl TPOBEICHHS TEKYILEr0 KOHTPOJIS U MPOMEXYTOYHOM aTTecTalluu, oMe-
IIEHHE IS CAMOCTOSTEIbHON pabOoThI

634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 414 ayn.

Onucanune uMeroIerocs 000py10BaHUs:

- Komnbrorep WS2 (6 mir.);

- Komnbrorep WS3 (2 1r);

- Kommerotep Celeron (3 mirt.);

- Kommnerotep Intel Core 2 DUO;

- [Ipoexrop Nec;

- DKpaH npoeKTopHbIi Projecta;

- CTeHa nepeaBrUKHOM C TOCKOM MarHUTHOM;

- Akyctnueckas cucrema + (2xononkn) KEF-Q35;

- Konnunmonep nacrennoro tumna Panasonic CS/CU-A12C;

- Kommutekt crienmanusupoBanHoi yueOHOW Mebenu;

- PaGouee mecto nmpenogaBarens.

[IporpamMMHoOe obecrieueHue:
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— Microsoft Windows 7 Pro

13.1.3. MaTepua/ibHO-TEXHUYECKOE M IPOrPaMMHoe odecriedeHne JJIs J1adopaToOpHbIX padoT

JlaGoparopusi ynpaBieHUsI IPOEKTaAMU

yueOHas ayMTOpus JUIsl IPOBEICHUS 3aHATUH JIEKIIMOHHOTO TUIA, yueOHas ayIUTOpUs JIsl IPOBE-
JICHUS 3aHATHH MPAKTUYECKOro TUMA, ydeOHas ayAuTOpHs Ui IPOBEICHHS 3aHATHI 1a00paTOpHOTro THIIA,
yueOHasi ayIuTOpHsl JJIsl IPOBEACHUSI 3aHATUI CEMUHAPCKOro TUIIA, IOMEIIEHHUE JIIsl KypCOBOIO MPOEKTHU -
poBaHUs (BBINOJHEHUS KYpCOBBIX paboT), MOMELIECHHUE JJIs IPOBEACHUS IPYNIOBBIX U MHIUBUAYAIBHBIX
KOHCYJIbTAlLlUM, MIOMEILIEHUE JUIsl TPOBEACHHS TEKYILEro KOHTPOJIS U MPOMEXYTOUYHON aTTecTalluu, ome-
IIEHUE JUIsI CAMOCTOSTENBHOM paboThI

634034, Tomckas obnacts, . Tomck, Bepmmnuna ynuia, n. 74, 414 ayn.

Onucanue uMeroierocs 000pya0BaHuUs:

- Komnstorep WS2 (6 mit.);

- Kommbrorep WS3 (2 mr);

- Kommnsrotep Celeron (3 mirt.);

- Komnsrotep Intel Core 2 DUO;

- [Ipoexrop Nec;

- DKpaH npoekTopHbIil Projecta;

- CTen nmepeBMKHOM C IOCKOM MarHUTHOM;

- Akyctuuaeckas cucrema + (2xononkn) KEF-Q35;

- Kongumnmonep nacrennoro tuna Panasonic CS/CU-A12C;

- Kommuiekt cnienmanu3upoBaHHoi yueOHoON MeOenu;

- Pabouee mecto npenoaBares.

[TporpammHoOe obecrieueHue:

— Microsoft Windows 7 Pro

13.1.4. MarepuajbHO-TEXHUYECKOE U MPOrPaMMHOe o0ecrneuyeHue 1Jisl CAMOCTOSITeIbHOM padoThI
s camocTOosATENbHOM pabOThl MCMONB3YIOTCA y4eOHbIE ayAUTOPUHU (KOMIIBIOTEPHBIE KJIacchl),
PacIoJIOKEHHBIE TI0 aJIpecaM:
- 634050, Tomckast o6macTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast 06macTh, r. Tomck, Bepmmnuna ynuua, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHast MmeOerb;

- komnsroTepsl kinacca He Hke [IDBM INTEL Celeron D336 2.81'T. - 5 miT.;

- KOMIBIOTEPHI MOJIKIIOUYEeHBI K ceTH «/HTepHeT» U 00eCreYnBaroT JOCTYI B DJIEKTPOHHYIO WH-
(hopManMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 00ECIICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTtepuajibHO-TeXHHYECKOe o0ecnedeHre JUCHUIITHHBI VIS JIMI ¢ OTPAHHYCHHbBIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B
OcBO€HHE NUCLMIUIMHBI JIMIIAMU C OTPAHUYEHHBIMM BO3MOXXKHOCTSMH 370POBbS U MHBAJIHMIAMU
OCYIIECTBIISICTCS C UCTIOIB30BAHUEM CPEJICTB 00YyUISHUS OOIIEro U CIIeNUaIbHOTO Ha3HAYCHUS.
[Tpu 3aHATHAX ¢ 0OYYAIOLIUMHUCS ¢ HAPYIIEHHSIMH CJIyXa MPEeIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCHJIMBAIOIIEH anmapaTypbl, MyJbTUMEIUHHBIX CPEJCTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
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4yi y4yeOHOM nH(pOPMALIUU B TOCTYIHBIX (hopMax, MOOMIIBHOM CHCTEMBI MTPEToiaBaHus il 00YJatOLTHXCsI
C MHBAJIMIHOCTBIO, TOPTATUBHON MHIYKIIMOHHOMN CUCTEMBI. Y4eOHasl aymuTOpUs, B KOTOPOUH 3aHUMAIOTCS
oOyyarolyecsi ¢ HapylIEeHHEM CllyXa, 00OpYy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHOM JOCKOH, MYJIbTUMEIUIMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYILIEHUSIMH 3PEeHUSIMH TIPEIYCMOTPEHO HCIIOJIb30BAHKE B
JICKIMOHHBIX U YUeOHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hampumep, TeKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 0OYy4YaIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara UCIOJb-
3yIOTCS aJbTePHATUBHBIC YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpHeMa/epe-
Jnaud yaeOHOM MHGPOpMaIUKA B JOCTYIHBIX (popMax, MOOMIIBHOW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUIHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITHM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBble 3aganus

1 Ucrounnku puHAHCUPOBAHUSI HHHOBAIL[MIOHHOTO MTPOEKTA:

- TOJIBKO CPEJICTBA MHUIIMATOPA MPOEKTA;

- pa3UYHBbIC UCTOYHUKHU (PMHAHCUPOBAHUS;

- TOJIBKO KPEAUTHI OAHKOB;

- BBIITYCK aKIU{ U OOJIHMTaInid.

2 OCHOBHO€ OTJIMYME POEKTa OT MPOU3BOICTBEHHON CUCTEMBI 3aKJIFOUAETCS B TOM, UTO:

- POEKT SIBIISICTCS OAHOKPATHOM, HEIIMKINIECKON IEATETbHOCTHIO

- IPUHUUNHAIIBHBIX OTIIMYUN HET;

- B KpUTEPUSIX OIIEHKH d(HPEKTUBHOCTU PE3YIHTATOB JAEATEIHHOCTH;

- IPY peann3aluu MPOEKTOB HE MPUHUMAIOTCS BO BHUMAHHE Y)KOHOMUYECKHUE MOKa3aTelH.

3Vkaxute HanboJee BEPHOE OIpeIeTICHUE MOHITUS «IIPOEKT»:

- TIPOEKT — HEKOTOpasi 3a/1a4ya C ONpeAeTIeHHBIMUA UCXOIHBIMH JAaHHBIMHU U TPEOYEMBIMH pPe3yibTa-
Tam# (1Ie7sIMU) 00yCIIaBIMBAIOIIMMHE CTIOCO0 €€ PeIIeHNS,

- IPOEKT — 3TO HA0OP MPOEKTHO-CMETHOU JOKYMEHTAIIHH,

- IPOEKT — 3TO YePTEXkH OyIyIIEro 3JaHus WU IPYroro Gu3ndeckoro o0beKTa;

- IPOEKT — 3TO CUCTEMA JIESITEIbHOCTA HE UMEIOIIAsl YETKOTO M KOHKPETHOTO ONPEIEIICHHUS.

4CyTb CTPYKTYpHU3AIUU TPOEKTA CBOJAUTCS:

- K YCTaHOBJICHUIO JIUTUTENILHOCTH pEaIn3alliK MPOEKTa;

- K pa30MBKEe MPOEKTa W CUCTEMBI €T0 yMPAaBJICHUS HA MOJCHCTEMBI M KOMIOHEHTHI, KOTOPHIMHU
MO>KHO YTIPaBIISATh;

- ONpEENICHUI0 UCTIOTHUTENEN MPOEKTa;

- IPOBEJICHUE CTPYKTYpU3AIHH BOOOIIIE.

SKomanpaa npoekTa - 3To:

- CaMOCTOSTENbHBIN YYaCTHUK MPOEKTA, KOTOPBIA OCYIIECTBISET YIPABICHHE MHBECTUIIMOHHBIM
IIPOLIECCOM B paMKax IPOEKTa;

-Tpynna CIenuaIiucTOB, OCYIIECTBISIONMX Pa3padOTKy MPOEKTHO-CMETHOW TOKYMEHTAIUH I10
MIPOCKTY;

- TpyIIa CIEeUUaTMCTOB, OCYIIECTBISIOMINUX HAA30p 32 XOJIOM peaanu3aliu NPOeKTa;

- HET KOHKPETHOTO OTPECIICHUs TIOHATHS «KOMaH/1a MPOCKTa.

6Kiaccugukaimnio npoeKToB MPOU3BOIAT:

- 110 MaciTabaM, CpoKaM peasin3alyy U APYyruM XapaKTepUCTHKaAM;

- 110 aBTOpaM UJIEU IIPOEKTa;

- TOJIBKO IO JUTUTETIbHOCTH peallu3alliy;

- 110 PETUOHAM, TJIE PEATU3yEeTCsl TPOEKT.

TIIpoexT:

- SIBIISIETCS )KECTKUM, CTAOMIILHBIM 00pa30BaHUEM;
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- PSIA €T0 DIIEMEHTOB MOTYT MEHSTH CBOM IMTApaMETPHI;

- OCHOBHBIE (KJIFOUEBBIE) AIIEMEHTHI JOKHBI ObITh HEN3MEHHBIMH;

- I3MEHEHHUE TTapaMeTPOB MPOEKTA 3aBUCHUT TOJIBKO OT PEIICHUSI PYKOBOAUTEISI IPOCKTA.

8Ku3HEHHBIN MUK MPOoeKTa (MMPOCSKTHBIN MK ):

— IPOMEKYTOK BPEMEHHU MEXKy Ha4ajaoM pa3padOTKH MPOSKTHO-CMETHOM

JOKYMEHTAIMH U MOJMUCAaHUEM aKTa MPUEMKHU-CAAYH [TPOEKTa;

— BpeMsI dKCIUTyaTaluu 00bEKTa, CO3JaHHOTO B PE3Yy/IbTaTe Peal3aliy IIPOCKTa;

— TIOHATHE «OKU3HEHHBIM LIUKJI IPOEKTa» HE CYIECTBYET B HAYKE U HA MPAKTUKE;

MIPOMEXKYTOK BPEMEHU MEXKIY MOSBICHUEM HUIEH POEKTa U JTUKBUIAINEH 00BEKTa, CO3JAHHOTO B
Ipolecce peanu3aluy IpoeKTa;

9 Kakoli n3 HUKeCIeyIONNX MoKa3aTesell He MPUMEHSETCS s OLEHKU Y(PPEKTUBHOCTH PabOThI
KOMaH/Ibl TPOEKTA:

- HaIleJICHHOCTh Ha KOHEUHBIN Pe3yibTarT;

- KOMaHHas COIMJAPHOCTB;

- YUCIIEHHOCTh KOMaHIbI;

- ICHO€ 1 YETKOE TTOHUMaHue 11eJIU IMPOEKTa.

10Hau6osnee npruemieMoii OpraHu3alliOHHON CTPYKTYpPO yIpaBJIeHUs IPOSKTAMH SBIISICTCS:

- pyHKIIMOHANIbHAS CTPYKTYPA;

- TUBU3HOHHAsS opMa OpraHu3alluy YIPaBJICHUS;

- IPOEKTHAs CTPYKTYpa;

- MaTpU4YHas CTPYKTYpa.

1 1THBECTULIMOHHBIN POEKT — 3TO:

- IeTaJbHO pazpaboTaHHasi MOJENIb HHBECTHIIMOHHOW JIEATEIHHOCTH C LEIbI0 CO3AaHUS YKOHOMHU -
YECKOro 00OBEKTA;

- 001IME TIOTI0KEHUS O BIIOKEHUH CPEJICTB B MOJICPHU3AIIHNIO TIPOU3BOJICTBA;

- Ou3Hec-IUIaH Pa3BUTHUS IPEANPUATHS;

- IPOCKTHO-CMETHAST JOKYMEHTAIHS 111 CTPOUTEIHCTBA MPOMBIIIIEHHOTO IPEIPUSTHS.

12I1epBbIM 11aroM AJisi OLIEHKH U BHIOOpA MPOEKTa U3 HECKOIBKUX albTEPHATUB SIBISETCS:

- ompezaeneHue (PaKTOpoB, KOTOPbIE MOTYT B 3HAUUTEIHLHON CTENEHH IMOBIHUATH HAa YCIEIIHOCTh
BBITIOJTHEHUS [TPOEKTA;

- (hopmupoBaHUEe KOMaHIBI IKCIIEPTOB;

- pacchUIKa TIOKYMEHTAlUU IO MTPOEKTY 3aNHTEPECOBAaHHBIM CTOPOHAM;

- pacronoxeHue (pakTopoB B MOPSAKE yOBIBAHUS IPHOPUTETHOCTH.

13 busnec-maH:

- TaeT BO3MOXKHOCTH OIIPENETUTh KU3HECTIOCOOHOCTh MPOEKTA B YCIOBHSIX

KOHKYPEHIIUH;

- CIIYKUT OCHOBAHHEM JIS MTOJTyUYEHUS PA3IMYHBIX MpedepeHIIHii;

- IPEIOCTABIISIET BOBMOKHOCTD CO3/JaHMsI KOMaH/ bl IPOEKTa;

- SIBIISIETCSl OCHOBAHUEM JIJIsl HA3HAYCHUS] PYKOBOIUTEIS MIPOCKTA.

140cHOBHO crTOco0 3aKyMOK HEOOXOIUMBIX PECYPCOB M YCIIYT JIS PeaTnu3allii MPOCKTOB:

- 3aKYIIKH Y TIOCTOSIHHBIX MTAPTHEPOB;

- 3aKYyIKHA Ha KOHKYPCHOW OCHOBE;

- 3aKYIIKH 110 YKa3aHUIO OPTaHOB BJIACTH;

- 3aKYTIKH Y IPEANpUATUN TOCYIapCTBEHHON (OpMbI COOCTBEHHOCTH.

150cHOBHBIE TTOKa3aTeIN SKOHOMUYIECKON dPPEKTUBHOCTH NHHOBAIIHOHHOTO MTPOEKTA:

- YUCTBIN JTUCKOHTUPOBAHHBIN J10X0J, BHYTPEHHSI HOpMa JIOXOJHOCTH, CPOK OKYIIa€MOCTH;

- MIOBBINICHUE KAUECTBA MPOIYKIUY;

- pocT 00BEMOB TIPOJIAK;

- CHUKCHHE U3JIEPIKEK TPOU3BOICTBA.

16I1py PKOHOMHUYECKOM OIIEHKE MHHOBAIIMOHHBIX MPOEKTOB HEOOXOANMO:

- VUUTHIBATh PUCKH;

- ITHOPUPOBATh (PaKThI HEOIIPEIETICHHOCTH;

- VUUTHIBATh 3aTPAThI TOIHKO HA TPUOOPETEHIE 00OPYIOBAHUS U CTPOUTEIILCTBO;

- mpeHedperark 3aTpaTaMu Ha 00ydeHHe KaIpoB.
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1 7bromxeTupoBaHue SIBISIETCS:

- IJIAHUPOBAHUEM CTOMMOCTH, T.€. ONpPEJEIICHUEM IUIaHa 3aTpaT: KOrja, CKOJIBKO U 3a 4TO OymyT
BBITUIAYMBATHLCS JICHEKHBIC CPEJICTBA;

- onpezesieHre o0IIMX 3aTpart Mo MPOEKTY;

- cocTaBJIeHHE Tpaduka MoCTaBKH 000PyIOBaHHUS;

- OTCJIe)KMBaHUE TpaduKa BHIMIOTHEHUS PaOOT IO CYOKOHTPAKTaM.

18 st co3nanus 3hPEeKTHBHON CUCTEMBI KOHTPOJIS 32 XOJOM pealiu3allii MPOeKTa, MPEKIE BCETO
HEOOXOIUMO:

- THIATENhHOE TUTAHUPOBAHUE BCEX PabOT, TOUHAs OLIEHKA U YYET BPEMEHH, peCypCoB U 3aTpar;

- popmupoBanue MpodhecCHOHATEHON KOMaH Ibl KOHTPOJIJIEPOB;

- CTPOTHE MEPBI B3bICKAHUS 332 HAPYIICHHE TUTAHOB;

- XOJ1 peaJi3aly MPOeKTa JOHKEH ObITh Ha KOHTPOJIE BIIIECTOSAIIEH OpraHu3alinu.

19BbIx0a U3 mpoeKTa:

- HEBO3MOJKEH,;

- BO3MOJKEH;

- BO3MOJKEH MPHU YCIOBUH COTJIAacHs BCEX OCTaIbHBIX YYACTHUKOB IPOEKTA;

- BO3MOJKEH TOJIBKO MPHU YCIOBHH TMOJIyYEHHUsI OTPUIIATETILHOTO PEe3yibTaTa 1Mo MPOEKTY.

20 CoBpeMeHHas KOHIIETIM MEHEHKMEHTA Ka4eCTBA UMEET B CBOEH OCHOBE OJIMH U3 CIEAYIOIITUX
OCHOBOIIOJIATAIOIIUX TPUHITUIIOB:

- KOHTPOJIUPOBATH Tporiecc Bcerna d3hHeKTUBHEES, YeM pe3ybTarT;

- Ka4eCTBO — 3TO TO, YTO TOBOPHUT U3TOTOBUTEIb, & HE IOTPEOUTETH;

- OTBETCTBEHHOCTH 32 Ka4e€CTBO HECYT CHEIMAIILHO BBIJCIIEHHBIE JIO/N;

- JUTSl pEaJIbHOTO TOBHIIICHUS Ka4eCTBa HE HYKHBI HOBBIE TEXHOJIOTHH.

14.1.2. Dx3aMeHALIHOHHBbIE BONPOCHI

1. 3amuTa MHTEJUIEKTYaJIbHOM COOCTBEHHOCTH B MHHOBAaLIMOHHOM Tporecce. Buast OUC.

2. JIoruKo-CTPYKTYpHBIH MOIXO/ B yIpaBieHuu npoekramu. CocraBieHue rpaduka AeiCTBHM,

MOCTPOEHHE JiepeBa padoT.

3. Onpenenenue U kiaaccuuKaIys pucKoB B HUHHOBAMOHHOU cdepe. Kiaccudukanus puckos.

4. bu3Hec-1IaHUPOBaHNE NHHOBALIMOHHBIX MPOEKTOB. Kiaccudukaius no Joruiyeckum

OCHOBaHUSIM.

5. PykoBoauTenb MpoeKTa: pojib, PyHKUUHU, TPOPECCUOHATIBHBIA TPO(UIIL.

6. Ynpasnenue npoektom. Onpezenenue, MeToasl U cpeactsa. Haunbosee pacnpocTpaHeHHbIE

IIPUYUHBI HEY/a4 IPOEKTOB.

7. YrpaBieHue npoekTaMu B (PyHKIMOHAJIbHOM opranuzanuu. @opMupoBaHue MpoeKTa, CHIbHbIC
U cj1abble CTOPOHBI.

8. YpapneHue NpoeKkTaMu B MaTpUYHON opranuzanuu. @opMupoBaHHUE POEKTA, CUIIBHBIE U Clla-
Obl€ CTOPOHBI.

9. YnpasiieHue NpoeKTaMy B IPOEKTHOM opranu3zauuu. PopMupoBaHuE MIPOEKTa, CUIbHBIE U Clla-
Obl€ CTOPOHBI.

10. Ynpasnenue puckoM, (pakTOpbl BIUSIOLINE HA PUCK IPOEKTOB, OCHOBHBIE PUCKH MHHOBALIMOH -
HOM

JeATEIbHOCTH.

11. MeToap! ynpaBiieHUs: pUCKaMH HHHOBAIIMOHHBIX TIPOEKTOB.

12. OkpyxeHue npoekra: OJamKHee U lanbHee

13. YyacTHUKHM TPOEKTA, B3aMMOJEHCTBAE OCHOBHBIX YYaCTHUKOB.

14 IlonaTne CTpyKTYypsl IpoeKTa. THUIIBI CTPYKTYPHBIX MOJENeH

15 ConeprxaHue MOHATHE «MHHOBAIIMOHHBINA MTPOEKTY». CUCTEMHOE MPEICTABICHUE TTPOCKTA.

ITpusnaky npoekra

16 KopniopatuBHas cuctema ymnpasiieHus: npoekramu. Llenu, cTtpykrypa, sTansl pa3padoTKu

17 OyHKUMOHATBHO-CTOUMOCTHOM aHAJIN3

18 FMEA-ananu3

19 benumapkunr

20 OyHKIMH yIpaBIeHUS NPOEKTAMHU U KPUTEPUH OLEHKH
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14.1.3. Tembl 10KJI210B

1 ITIporpamma «Ctapt»

2 IIporpamma «Temm»

3 IIporpamma «Ilyck»

4 Ilporpamma «Y MHUK»

5 CoBpeMEeHHBIH 3Tal pa3BUTU MHHOBAIIMOHHBIX Mpo1ieccoB B Poccuu.

6 OnbIT MHHOBALIMOHHOM JEATENBHOCTH (II0JIOKUTENIBHBIN, OTPULIATENBHBIN) POCCUNCKUX

NPEANPUATHN.

7 ONBIT MHHOBALIMOHHOM JEATENBHOCTH (I10JIOKUTENIBHBIN, OTPULIATENBHBIN) HHOCTPAHHBIX

KOMITaHU .

8. Pa3paboraiiTe OM3HEC-TUIaH MHHOBAI[MOHHOTO IIPOEKTA HA OCHOBE MCIIOb30BAHUS MTATEHTa/ HO-
yxay/

JMILIEH31U/ TOBapHOTO 3HaKa/ (ppaHuaiizuHra.

9 PazpaboraiiTe miaH mosTarnHoro GMHAHCUPOBAHWS WHHOBAIIMOHHOTO TPOEKTA.

10 Pa3zpabotaiite npoueaypy NpUMEHEHHs SKCIEPTHHIX OLIEHOK NP CpaBHEHUH 3()(HEKTUBHOCTH

MHHOBAIIMOHHBIX MPOEKTOB.

11 Pa3paboTtka cuctembl HHGOPMAITMOHHOTO 00ECTICYCHISI HHHOBAIIMOHHOM JIESTEIBHOCTH Ha

MpEeANnpUATUN (CTPYKTYPY Oa3bl TaHHBIX ).

12 BbriO0op MHHOBAIIMOHHOTO MPOEKTa ¢ MPUMEHEHHEM MHOXECTBEHHOTO KpHUTEPHUs dPPEKTUBHO-
ctu nio [Taperro.

14.1.4. Tembl 0IPOCOB HA 3aHATHAX
[TonsiTHE «KaueCTBO» M €ro pasinyHble TpakToBKU. KauecTBo u copT. Moznens kadectsa H.KaHo.
B3 Ha kauecTBO cO CTOPOHBI MOTPEOUTENISE U CO CTOPOHBI IpousBoauTesa. KadecTBo npouecca v ka-
4eCTBO IIPOAYKTA. B3auMOCBA3b yIIpaBiIeHUsI KaY€CTBOM U YIIPABIEHUS POEKTaMHU

[Tonsitue npoekra. Knaccuduxanus npoekros. Llenu u crpareruu npoexra.

Mexaynapoausie ctanaapthl «PykoBojactBo ®packatu» u «PykoBoactBo Ociio» U UX CBS3b C
TEHJIECHIMSIMU pa3BUTH U Kiaccupukanueid nuHoBauui. Kinaccudukanys MHHOBaLUN MO MPEAMETHBIM
00JacTsM Hay4HO-TEXHHYECKOro M coluaibHOro mporpecca. Kmaccudukanus mHHOBaUMK 10 TiTyOuHE
BHOCHMBIX U3- MeHeHHH. Kputepun knaccupukanuy HHHOBAIMH 1o cdepaM pacipocTpaHEHHUs U M0 Me-
CTy B 9KOHOMHYECKON CUCTEME.

OKOHOMHUYECKUI MEXaHWM3M YIpPaBJICHHUS YPOBHEM M KauecTBOM HMHHoBauui. Ceprudukarys,
CTaHAApTH3aLUs U KaYeCTBO MHHOBAILIMOHHBIX MPOAYKTOB. CTaTUCTUYECKHUE METO/bl KOHTPOJIS KauyecTBa
nHHOBauui. MexnyHapoansie crannapthl kadectBa [SO 9000 u ISO 14000 u ux BAMsIHUE HA CO3/1aHHE
WHHOBAaIU1

[Tponeccol u pyHKIMU ynpaBieHus npoekTaMu. OCHOBHBIE U BCIIOMOTaTeNIbHbIE IPOLIECCHI B

YIPABJICHUH IPOEKTAMH.

[TonsiTe MHUIMALIY, [ITITAHUPOBAHMSI, BHIIIOJHEHMSI, KOHTPOJIS U 3aKPBITHS IIPOEKTA.

@OYHKIMU yIPaBICHUS POEKTaMHU.

KopnopatuBHas cucrema ynpasieHus npoekramu. Llenu, cTpykrypa, sTansl pa3paboTKu

CUCTEMBI YIIpaBJICHUs [IPOEKTaMU B KoMIaHuu. [Ipumepsr.

Ienenonaranue. ®opmynupoBKa LECIIEH.

KanennapHoe raHupoBaHue U OpraHU3alsl CHCTEMbI KOHTPOJIs TpoekTa. CTpyKTypHas

JIEKOMITO3UIIHsI padoT.

Bexu npoexra. CereBast Mozieb. MeToJ] KpUTHYECKOTO IYTH.

VYrpasienue puckaMu npoekra. MOHUTOPUHT U KOHTPOJIb PUCKOB.

HNudpopmanmonHoe odecrieueHue yrnpaBieHus: IPOEKTaMU: COCTaB, CTPYKTYpa,

XapaKTEPUCTUKH.

IIporpammHBIe CpeaCTBa Uil YIPaBICHUN NPOEKTaMU. XapaKTEePUCTHKA COCTOSIHUS PhIHKA

IIPOrPaMMHBIX IIPOAYKTOB I10 YIIPABJIECHUIO IPOEKTAMHU.

VYnpaieHue nepcoHagoMm B poekTe. MoTuBalusl y4aCTHUKOB MpoekTa. Pacnpenenenue ponen

B KOMaHJIE.

VYnpasieHue KOMMyHUKalUSIMU B ITpoekTe. Pacnpenenenne npoexkTHoi nHdopmanumy,

npezacTaBieHue oTueTHOCTH. Pa3paboTka ruiaHa ynpaBieHus: KOMMYHHUKAIUSAMU IPOEKTA.
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14.1.5. Tembl HHANBUAYAJTbHBIX 32/1aHUI
1. ®yHKIMH ynpaBiIeHUs IPOCKTAMU U KPUTEPHUH OLICHKH
2. Texnonorust CALS . OGecnieuenne HEMpepbIBHOCTH MOCTABOK M KU3HEHHOTO ITUKJIA U3ACIHS
3. Onpenenenue U Kiaaccu(uKays pUCKOB MHHOBALIMOHHBIX IPOEKTOB.
4. Ynpasnenue npoekroM. Omnpenenenue, METoIbl U cpeacTBa. Haubonee pacnpocTpaHeHHbIE
IIPUYUHBI HEYa4 IPOEKTOB.
5. JIoruko-CTpyKTYpHBIH TOAXON B yIpaBieHUH MpoekTamu. Onpenenenue IOMymeHnid u (hakTo-

poB

pHUCKa, ITOKa3aTeseh.

6. JIoruKo-CTpyKTYpHBIN MOIX0/] B yIpaBieHUU MpoekTaMu. OnpeeeHre pecypcoB.

7. KauecTBEHHBIN aHAIN3 PUCKOB.

8. CtpykTypa aexommnosuiuu pador WBS.

9. Oco0eHHOCTH YNpPaBICHUS MEPCOHAIOM M (OPMHUPOBAHUS KOMaH](bl MHHOBAIIMOHHBIX MPOEK-
TOB.

10. Komania mpoekTa 1 OCHOBHbIE KOMaH/HbIE POJIH.

11. JIoruko-cTpyKTypHBII TIOJIXOM B YIPaBJICHUH MpoekTaMu. Ponb, (a3bl, cuiibHBIE U Cl1adbie
CTOpPOHBI.

12. Komanna mpoekTa U (PMHAHCOBBIE MEXaHU3MbI YIIPABJICHHUS.

13. KonmnyecTBEHHbBIN aHATU3 PUCKOB.

14.1.6. Bonnpocbl Ha caMONIOATOTOBKY
| ®yHKIMOHAIBHO-CTONMOCTHOM aHAJIM3.

2 PasBepteiBanue pynkuuii kauecta (QFD).

3 CeMb MHCTPYMEHTOB KOHTPOJS KadecTBa (MHCTPYMEHTHI WINMKaBBI): KOHTPOJIBHBIC JIMCTHI;
ctpartudukanus; rpaguku (IuarpaMMbl TPEHAA) U THCTOTPAMMbI; KOHTPOJIbHAS JUarpamma; AuarpaMma
[TapeTo; aumarpamma paszbpoca (paccesHusi); quarpamma MimmkaBel (quarpamMma TPUYUHHO- CIIEACTBEH-
HBIX CBSA3EH

4 FMEA-aganus

14.1.7. Bonpochl 11 IOATOTOBKH K NPAKTHYECKUM 3aHATHAM, CEMHUHAPaM

[TnanupoBaHue KayecTBa MPOEKTA.

D yHKINOHAIBHO-CTOUMOCTHOM aHAJIN3.

PaszBeptriBanne Gpynknuii kagectBa (QFD).

CeMb MHCTPYMEHTOB KOHTPOJISI KauecTBa (MHCTPYMEHThI MIMKaBbl): KOHTPOJBHBIE JIUCTHI; CTpa-
TuduKanus; rpaguku (IuarpaMMbl TPEH/1a) ¥ TUCTOTPAMMBbI; KOHTPOJbHAs nuarpamma; auarpamma [la-
peto; nuarpamma paszopoca (paccessHus); auarpamma MimkaBel (IparpamMma OIPUYMHHO- CJIEICTBEHHBIX
CBA3EH

FMEA-ananu3

[TpumMepsl BHITOTHEHHBIX MPOEKTOB. [101X0/bI K OMMCaHUIO

npoekTa. BeiOop Tembl npoekra.

dopmupoBaHHe LIETN U 3a/1a4 IPOeKTa

Meton kapTorpadupoBaHUs MBICIIEH U CTPYKTYPHBIE TUIAHBI

BbIOpaHHBIX POEKTOB

IIpouieccHble IUTaHBI IPOEKTOB

Omnpenenenre JJIMTENBHOCTH pabOYNX MAaKETOB, TOCTPOCHHUE

rpa¢ukoB ['anra

AHanIn3 pUCKOB MPOEKTOB

PecypcHble 1m1aHbl MPOEKTOB, TUIAHBI U3AEPIKEK U OI0KETHI

MIPOEKTOB

14.1.8. Tembl 1ab0paTopHbIX padoT
[IpoBenenus ananuza 3BOOLMK KauecTBa U Mozaenu H. Kano A pa3nuyHbIX TPOEKTOB
Brigasnenue IMMPU3HAKOB CXOJCTBA U PAa3JInNius B OINPEACTICHUAX I/IHHOBaHI/Iﬁ
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BrrsiBrieHre IPU3HAKOB CXOJCTBA U PA3IMUMs B pa3IMYHBIX KiacCU(pUKauil ”HHOBAaLUH
benumapkuHr.

BuxTtopuna Ha 3HaHue cranaapra uzo ISO9000 u ISO14000

[IpumeHeHne BceX N3ydeHHBIX HHCTPYMEHTOB Ha MPAKTHKE

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOXKHOCTSIMU 3/I0POBBSI M1 MHBAIUIOB MPEIyCMOTPEHBI JTOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHallbl OLIEHWBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HUHBAJIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMBbI KOHTPOJISI U OLIEHKU
00y4aroLIIXCsl MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

C napyueHusMu
ciyxa

[IpenMy11eCTBEHHO MMCBMEHHAs
IIPOBEpKa

C napymenussmu | CobecezioBaHme 0 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPpOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [Ipenmy1iiecTBEHHO MPOBEPKA
OO0IIEeMeTUITUTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. Meroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM 1JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MIPUDTOM;

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOJIb30BAaHUEM CYpPIOTIEPEBOIA.

Jlumam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3/IOPOBBS U MHBAJIUJAaM YBEIUYMBAETCA BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTcsl TOCTYII -
Hasi hopMa MpeoCTaBICHUS OTBETOB Ha 3aJJaHUsl, 2 UMEHHO:

- MMCbMEHHO Ha OyMmare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCHOJIH30BAHUEM YCIIYT ACCUCTEHTA;

- MPE/ICTaBIICHUE OTBETOB YCTHO.

[Iponemypa orieHHBaHUS PE3yIbTATOB OOYUEHHS JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpelycMaTpUBAeT MpeocTaBleHue nHpopmanun B popmax, aJanTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS H BOCTIPUATHS HHPOPMALINH:

JL1s1 ML ¢ HApyIIEHUSIMM 3PeHust:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIEHUsIMM cJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JI1s1 M1 ¢ HApyIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:
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- B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;

- B IIe4aTHOU hopme.

[Tpu HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS 1 HHBAIUIOB TPOIIE-
Aypa OLCHUBAHUS PE3YJIbTATOB 06y‘-IeHI/I$I MOXKET NPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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