MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA A [TPOI'PAMMA JJTUCTIUTIJIMHBI
YpasJjieHue NpoeKTaMH

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hanpaenenne mnonaroroBku / crneunuanbHocTh: 38.03.04 TDocynapcTBeHHOe W MYHHMIMNAJbHOE
ylpaBJjieHHe

HanpaenenHocts (npoduib) / cnenuanu3anusi: YOpabiieHHe B TePPUTOPHAIBHBIX U CTPYKTYPHO-
(PYyHKIIHOHAJIBHBIX COMAIBHO-)KOHOMHUYECKHX CHCTEeMax

®dopma 00ydeHHs: 3a09HAS

@PaxynbreT: 3uB®, 3a04Hblil 1 BeuepHuii pakyabTeT

Kadenpa: AOU, Kadeapa apromaruzanum oopadoTku uHGopmManuu

Kypc: 4,5

Cemectp: 8,9

Y4eOusiii mnan Habopa 2014 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpPEMCHU

Ne Buapl yueOHO A€SITEIBHOCTH 8 cemectp 9 cemectp Bcero J2B107080%000
1 |Jlekuumn 4 8 12 4acoB
2 | JIabopaTtopHbie pabOThI 4 16 20 4acoB
3 |Bcero aymuTOpHBIX 3aHATHI 8 24 32 4acoB
4 | CamocrosTenbHas paboTa 28 75 103 4acoB
5 |Bcero (0e3 sx3amMeHa) 36 99 135 4acoB
6 |IloaroroBka u crava sK3aMeHa 0 9 9 4acoB
7 | OOwas TpyI0eMKOCTh 36 108 144 4acoB
4.0 3.E.

KontponsHubie paboThl: 9 cemectp - 1
Ox3ameH: 9 cemecTp

Tomck 2018

CornacoeaHa Ha noptane N2 32308




Paccmorpena u onoOpena Ha 3acenanuu kadeapsl
npotokost Ne 317 ot « 25 » 6 2018 1

JINCT COI'TTACOBAHUA

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (crienuanbHOocTH) 38.03.04 T'ocymapcTBeHHOE M MYHHMIIMMIAIBHOE YIPABJICHHE, YTBEP)KICHHOTO
10.12.2014 roma, paccmoTpeHa u omoOpeHa Ha 3acemanuu kadeaper AOU «  » 20

rojyia, mpoToKoi Ne

PazpaboTuuk:
Crapmuii nperionaBatens kad. AOU

3aBenyronmii o0ecnieunBaromeii kad.
AOU

E. A. PuibasioBa

IO. I1. ExnakoB

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Jexan 3uB®

3aBeAyIOIHi BRITYCKAIOIICH Kad.
AOU

OKCIIepTHI:

JlotieHT kKadenpbl aBTOMaTH3aNHU 00-
pabotku unpopmanuu (AON)

JlonieHT Kadenpsl aBTOMaTH3anHU 00-
pabotku unpopmanuu (AON)

CornacoeaHa Ha noptane N2 32308

H. B. Ocunos

IO. I1. Exnakos

H. 1O0. Canmuna

A. A. Cunopos



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
®opMUPOBAHUE U TIOBBIIICHUE Y CTYACHTOB MPO(ECCHOHAIBHBIX 3HAHWN B 00JIACTH H3y4YCHUS
CTaHJapTOB I10 YNPABICHUIO IPOEKTAMH, IPUMEHEHUSI METOJIOJIOTUH U MHCTPYMEHTAIbHBIX CPE/ICTB, TEX-
HOJIOTHH TIPOSKTUPOBAHUS U MEXaHU3Ma PEaTN3alliH IJIAHOB MPOEKTHO-OPUEHTUPOBAHHON OpTraHU3aIluH,
yIpaBJIeHUs] U3BMEHEHUSIMU IPOEKTOB B YCIOBUSIX HEONPEAEIEHHOCTH.

1.2. 3agaun IMCHMIIINHBI
— Tlomydenue omnbiTa pa3pabOTKU TJIAHOB MPOEKTA.
—  ®opmupoBaHue 0a30BBIX 3HAHMH M NMPAKTHUECKUX HABBIKOB MOJEIMPOBAHUS BapUAHTOB HUX
VCIIOJTHEHMS.
— IlpoexTtupoBaHMs W peIICHHs 3a/1a4 OCHOBHBIX O0JacTeil 3HAHW yNpaBJICHUS TMPOCKTAMHU,
OLICHKH XOJIa peaJIn3allii U IPOrHO3a MEPCIIEKTUB NTPOEKTOB.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Huctunnuna «Yopasnenue npoektamu» (b1.B.0/1.9) otHocutcs k 610Ky 1 (BapuaTHBHAs 4acTh).
[IpeamecTByOMUMH TUCIUTIIIMHAMUA, (DOPMHUPYIOITUMU HAavYaJbHbBIE 3HAHUS, SABJISAIOTCS: Mosenm-
pOBaHUe U aHaNu3 Ou3Hec-mporeccoB, [Iporno3upoBanue u maaHupoBaHue, Teopus yrnpaBieHUsI.
[TocnemyromumMu TUCIUTIIIMHAMY SBIISTIOTCS: YTIPaBJICHUE TIEPCOHATIOM.

3. TpeGoBanus K pe3yJibTaTaM 0CBOEHMS JUCUMILIIMHbI

[Tporiecc n3yueHus: AMCUUILIINHBI HAMpaBjieH Ha (JOPMUPOBAHUE CICAYIOMNX KOMITETCHIINH:

— TIK-13 ciocoOHOCTBIO HCIIOIB30BaTh COBPEMEHHBIE METO/IbI YIIPABJICHUS MMPOEKTOM, HAIIPaB-
JICHHBIE HAa CBOEBPEMEHHOE MOTYYCHHE KaUeCTBEHHBIX PE3yIbTaTOB, ONpE/elIeHnEe PUCKOB, Y dekTruBHOE
yIIpaBJICHUE pecypcamMu, TOTOBHOCTHIO K €T0 Peau3alliy ¢ UCTIOIh30BaHUEM COBPEMEHHBIX HHHOBAIIMOH-
HBIX TEXHOJIOTHUA;

— [TIK-22 ymMeHHeM OLEHHUBaTh COOTHOILICHHUE IJIAHUPYEMOTO PE3yNbTaTa U 3aTPauhBaeMBbIX pe-
CypCOB;

B pesynbrare u3ydeHus: IUCIUTUITMHBI 00YYarOIIUNACS JOKEH:

— 3HaTh * OCHOBbI TEOPUHU YIIPABJICHUS MIPOEKTaMU, COBPEMEHHbIE CTaHAapThl, UH)OPMALIUOH -
HylO cuctemy ympaieHus mpoektamu (CVYII); ¢ MeTomsl ceTeBOro MOJCIUPOBAHUS, OMEPATHBHO-
kanengapHoro mianupoBanus (CPM, PERT), ontumuzaiiu, OlEeHKH COCTOSHUS MPOEKTA; * METOJIbI OIl-
TUMU3AINUN, KOHTPOJISI X0 BBITIOTHEHMSI, OIICHKH ()MHAHCOBOTO COCTOSIHUS MTPOCKTA U YIPABJICHUS U3ME-
HEHUSMU;

—  yMeTh * pa3paboTaTh KOHIEHIIHIO MPOEKTa (IUPEKTHUBHBIA JOKYMEHT); ® OCYIIECTBUTh IJIAaHH -
pOBaHUE U OPraHU3aLMI0 MPOCKTHOW AESATEIHHOCTH HAa OCHOBE CTAH-IapTOB YINPABJICHUS MPOEKTaMU; *
TE€HEPUPOBATh MOJIENIH MPOEKTA, BHIIOIHATh ONTUMHU3ALUIO B COOTBETCTBUU C OTPAHUYEHUSIMU POEKTHO-
ro TPEyrojbHUKA, aHAJIU3 U OLEHKY COCTOSIHUS IIPHU Pea3alliy MIPOEKTA C YIETOM OOBbEKTHUBHBIX PUCKOB
Pa3IMYHOTO THUIIA; * OTCJIEKUBATh (PAaKTUUECKUN Xoda pabdoT IMpoeKTa, aHallu3 €ro COCTOSHUS (Mo Ka-
JCHJApI0, CTOUMOCTH, 3()()EeKTUBHOCTH), PEaTN30BaTh MPOTHO3 MOKA3aTeIel Mo 3aBepIIeHUH U obecre-
YUTh KaY€CTBO UCHOJIHEHUs pabOT MPOEKTA. ® OLEHUTh MPUBJIEKATEILHOCTh MOJIENEH Uil HHBECTUPOBA-
HUS1, OIPEJICIUTH CPOK OKYIAa€MOCTH, YUCTO AUCKOHTUPOBAHHBIN JI0XO/I;

— BJAaJeTh * COBPEMEHHBIMU METOAAMHM MHULMALMHU, TPOCKTUPOBAHUS, AHAJIN3A U OLICHKU CO-
CTOSIHUU MPOCKTA; * MPOTPaAMMHBIMU CpPEACTBaMH WH(GOPMAITMOHHON CHUCTEMBI YIIPABJICHUS MPOEKTAMU
JUIsl oOecrieyeHHs KayecTBa MCIIOJIHEHUS Ha BCEX ATalax KU3HEHHOTO IIMKJIA MTPOAYKTa U MPOEKTa;

4. O0beM QUCHUILIMHBI U BUABI Y4eOHOI padoThl
OO0m1ast TpyI0EMKOCTh AUCIUIUTMHBI cOCTaBIsIeT 4.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B Ta0JIM -

e4.1.
%a@mua 4.1 — TpyaA0eMKOCTb JUCIUTUIMHBI
Bunel yueOHOI nesTebHOCTH Bcero gacos Cemectpsl
8 cemectp 9 cemectp
AynuTopHbIe 3aHATHS (BCETO) 32 8 24
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Jlexknnn 12 8
JlaboparopHbie pabOTHI 20 16
CamocTtosiTenbHas paboTa (Bcero) 103 28 75
[TonroroBka Kk KOHTPOJILHBIM paboTam 2 0 2
OdopmieHre oT4eToB 10 Ja00paTOPHBIM 10

pabotam

[ToaroroBka k 1adboparopHeIM paboTam 24 6 18
IIpopaboTKa JEeKIMOHHOTO MaTepuaa 25 10 15
CamocTosTenbHOe H3ydyeHne TeM (BOIpOoCoB) 40 10 30
TEOPETUYECKOM YacTu Kypca

BrImotHeHHE KOHTPOJIBLHBIX padoT 2 0 2
Bcero (6e3 ax3amena) 135 36 99
IToaroroBka 1 caya sK3amMeHa 9 0 9
OO61mas Tpy10eMKOCTb, 4 144 36 108
3aueTHnie EquHuIibs 4.0

5. Conepxxanue QMCUMILITHHBI

5.1. Pa3gesnl AUCHUIIMHBI 1 BUALI 3AHATHI

Pazniensl TUCIUIUTMHEI ¥ BUBI 3aHATUN PUBEICHBI B Ta0muiie 5.1.
Tab6muma 5.1 — Pa3gensl AUCHUIUIMHEL U BUABI 3aHSITHH

- = | 2% z £
= g g g = 5=
° ) S S 2 0
HazBanus pa3aenoB 1UCHUIUIMHBI i e, a o O & &
= S z 8 o 2 3
= @) m @ @ S
8 cemecTp
1 KittoueBble OHATHS 1 OCHOBBI YIIPaBJICHUS 2 2 10 14 [IK-13, I1K-22
IIPOEKTAMH
2 IIpotecchl U OCHOBHBIE 00JIaCTH 3HAHUN 2 2 18 22 T1K-13, I1K-22
yIpaBIeHUs IPOEKTaMHU
HWroro 3a cemectp 4 4 28 36
9 cemecTtp
3 Tlporecchl 1 OCHOBHBIC 00JIACTH 3HAHHM 2 6 22 30 TIK-13, I1K-22
YIPaBIEHUS IPOEKTaMU
4 PyxoBozactBo k CBOAY 3HaHMI MO yIpaBiie- 2 4 20 26 [IK-13, T1K-22
Huto npoekramu PMBOK®
5 Ipuknanueie 006JaCTU 3HAHUN YIIPaBICHUS 4 6 33 43 [IK-13, T1K-22
MIPOEKTaMU, UHCTPYMEHTbI, SKOHOMHKA
Hroro 3a cemectp 8 16 75 99
Hroro 12 20 103 135
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

o L=
= 2 =
3 s 5
Z > 5
HaszBanus pasznenos Copeprkanue pa3aesnoB JUCHUILTUHBI (110 JIEKIUSM) 5 ) &5
o S E
= o, =
& o 2
= S
8 cemecTp
1 KnroueBbie monsituss 1 | OnpenesieHue M yrpasieHue mpoektamu. OObeKTh 2 [IK-13,
OCHOBBI YIIPABJICHUS yIpaBJieHUs: TOpTdenb, mporpamma, oduc ympasie- [1K-22
IIPOEKTaMH HUs, OTepallMOHHAs U POEKTHAs J1eATeNbHOCTh. Dak-
TOPBI CPEIbl MPOEKTA, KU3HEHHBIN LIUKJI IIPOEKTA,
IIPO/IYKTa, 3aMHTEPECOBAHHBIE CTOPOHBI ¥ KOMaH/1a
MIPOEKTa, OPraHU3aLMOHHBIC U (PYHKIIHOHAJIbHBIE
CTPYKTYpBI, YIIPABICHUS, KOPIIOpAaTUBHAs 0a3a 3Ha-
HUI.
Hroro 2
2 TIpoueccsl M OCHOBHBIE | [pyIIIbI IPOLIECCOB U COAEPKAHKE MTPOLIECCOB YIIpaB- 2 [K-13,
00J1acTH 3HaHU JICHUs, TPYIIa MPOLECCOB HHULIMALIUH, TPYIIIa MPo- I1K-22
yIpaBJICHUS IPOEKTAaMH | LIECCOB IUIAHUPOBAHMUSI, TPYIINA IPOLIECCOB UCTIOIHE-
HUS, TPy IPOLECCOB YIPABICHUS.
Hroro
Hroro 3a cemectp
9 cemecTp
3 [Ipouecchl u ocHOBHBIE | OCHOBHBIE 00JaCTH 3HAHUN YTIPABICHUS IPOCKTAMMU: 2 [K-13,
00J1acTH 3HaHU cofiep>KaHUEM, CPOKaAMH, CTOUMOCTBIO0, KAYECTBOM, [1K-22
yIpaBJICHUS IPOEKTAMH | UEJIOBEYECKUMU pPECYpCcaMy, KOMMYHHUKAIUSIMH, PUC-
KaMU, HHTeTpanuei, cTeikxonnepamu.
Hroro
4 PykoBoactBo k CBogy | IIponeccsl ynpaBieHus: HHULMALMS, ITIAHUPOBAaHUE, IK-13,
3HAHUM MO YIPABJICHUIO | UCTIOJHEHUE, MOHUTOPHUHT U YIIPABJICHHUE, 3aBEPIIIC- [1K-22
npoekramu PMBOK® Hue. Knaccuukanmonnsie npuzHaku npoekros. Kpu-
TEpUU OLICHUBAHUS U ACIIEKTHI OCYLIECTBICHUS
poekTa. MexyHapoJHble U OTEUECTBEHHBIE CTAH-
JApThI 10 YIPABICHUIO TPOEKTaMH.
Hroro
5 Ilpuknanuslie obnactu | MHpOpMarmonHas cuctema yrnpaBieHHs IPOEKTaMH, 4 I1K-13,
3HaHUH YIIPABIICHUS NCVYII. MuBecTuimonHble npoekThl. I(H(HEeKTUBHOCTH [1K-22
HNPOEKTaMH, MHBECTHLIMOHHBIX IPOEKTOB.
WHCTPYMEHTHI, Hroro 4
HKOHOMHKA
Hroro 3a cemectp
Hroro 12

5.3. Paznenbl AUCHUILVIMHBI U MEKIUCIMIVIMHAPHBbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy IUMH)

H 00ecreunBaeMbIMU (HOCJIe}:[yIOIl[I/IMI/I) AUCHUIIVIMHAMHA

Paziensl AUCIIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBSI3M C 00€CTICUMBAOIIMMU (TIPEABIAYIIUMA) H
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obecreunBaeMbIMH (ITOCIETYIOMUMHI ) TUCIUTUTHHAMH MTPEICTaBICHBI B Tabmie 5.3.
Tabmua 5.3 — Pa3genbl AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

Ne pa3zenoB gaHHOW AMCIUTUIMHBI, IJIS1 KOTOPBIX
HE00XOIMMO U3ydeHHE 00ECTICUNBAIONITUX U

Hanmenosanme UCHAILIIMH 00ecIeYnBaeMbIX TUCIIMTLIHH

1 2 3 4 5
[IpenmecTByromue TUCHUILIMHBI
1 MozaenupoBaHue U aHaIU3 OU3HEC-TIPOLIEC- . .
COB
2 IIporuo3upoBaHue U MJIaHUPOBAHHUE + +
3 Teopus ynpasiieHuUs + +
ITocnenyroume TUCHUIIIMHBI

1 YnpasneHnue nepcoHaiomMm +

5.4. CooTBeTCTBHE KOMIIETEHIIHIT, POPMUPYEMBIX NPH U3YYEeHUU THCHHILUINHBI, 1 BUI0B 3aHSI THIi
CoOTBeTCTBHE KOMITETCHIMH, (OPMUPYEMBIX MPH W3yYCHUW IUCHUIUIMHBI, W BUAOB 3aHATHIH
npeCcTaBIeHo B Tabmwmie 5.4.
Tabmuua 5.4 — CooTBeTCTBHE KOMIETEHINH, POPMUPYEMBIX MPU W3yYCHUH JAUCIMIUIMHBI, ¥ BUIOB 3aHS-

TUH
§ Bune! 3angTmit
: .
g S Lg
5 i S 2. @DOpMBI KOHTPOJIA
: .
2 = ' 2
Z = @)

I1K-13 + + + KontponsHas pabora, Jk3amMeH,
3ammura otyera, OTUeT 1Mo 1a00-
paTtopHoii pabote, Onpoc Ha 3a-
HATHAX, TecT

[IK-22 + + + KonTposbHas paboTa, JKk3aMeH,
3ammTa otyera, OTUeT 1o j1abo-
patopHoii pabote, Onpoc Ha 3a-
HATHAX, TecT

6. UaTepakTHBHBIC MeTOAbI U (JOPMBI OPraHU3anNU 00yUeHUs!
He npenycmotpeno PVYII.

7. JIabopaTopHblie padoThI
HaumenoBanue nabopaTtopHbIX padoT npuBeneHo B Tabmure 7.1.
Tabmuna 7.1 — HammeHoBaHue 1a00paTOpHBIX padoT

3 z £
2 > 5
% 2 5
Haspanus paznenon HaumenoBanue nabopatopHbIx padboT z 7 &5
5 2 g
> Q=
a o g
= S
8 cemecTp
1 KiroueBsie nonsitust 1 | Paspabotka nokymenTa — Konenuus npoekra. 2 MK-13,
OCHOBBI YIIPaBJICHUS Hroro [1K-22
IIPOEKTAMHU
2 IIpouecchl u ocHOBHBIE | CeTeBas MOJEIb MPOEKTAa B HHCTPYMEHTAJILHOM Cpe- 2 [IK-13,
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00JIacT 3HAHUHU Ie. T1IK-22
YHpaBJICHAS IPOCKTAMH | -
Hroro 3a cemectp
9 cemecTp
3 Ipormecchl 1 OCHOBHBIE | BapmaHTHBIE MO/IEH IPOEKTA B cpee nHpopMaIu- 6 MK-13,
o0acT 3HaHUN OHHOM CHUCTEMBI YIIPABIICHUS TPOCKTAMMU. [1K-22
YHpaBJICHUS IPOCKTAMH | .
4 PykoBoactBo k CBofly | AHa/IM3 TEKYILETO cTaTyca MPOEKTa U IIPOTHO3 Mep- 4 IK-13,
3HaHUH O YIPABJICHUIO | CIIEKTHB. [1K-22
npoekramu PMBOK® Hroro 4
5 llpuknagaeie oomactu | O1ieHKa HHBECTUIIMOHHOW MTPUBJICKATSIIBHOCTH MOJIC- 6 TIK-13,
3HAHUM YIIPaBICHUS JIEW MPOEKTA. [1K-22
POEKTaMH, Wroro 6
WHCTPYMEHTHI,
SKOHOMHKA
Hroro 3a cemectp 16
Hroro 20
8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
He npenycmorpeno PVYII.

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U ()OPMHUPYEMbIE KOMIIETCHIIUHU TPE/ICTABIICHBI B
tabmme 9.1.
Tabmmna 9.1 — Busl caMoCTOATENbHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMBbIE KOMITETEHIHH

3 z 5
g 5 =
Bunbl caMocTosTENIBHON & > O
HazBanus pa3znenos 57 = DopMbI KOHTPOJIS
paboTEI L s 2
3 o =
al o g
= o
8 cemecTp
1 KiiroueBsle nousitust 1 | IIpopaboTka aeKmoHHOTO 10 |IIK-13, Tect
OCHOBBI YIIPaBJICHUS Marepuasa [1K-22
IpOeKTaMu Hroro 10
2 IIpoueccsl 1 0OcHOBHBIE | CaMOCTOSATENBHOE U3yYe- 10 |IIK-13, 3amuTa ortyera, Onpoc Ha
o0nacTu 3HaHUMI HUE TeM (BOMPOCOB) Teope- [IK-22 3aHATUAX, OTYeT 1o J1abo-
YIPaBICHUS IPOEKTAMH | THUECKOM 4acTH Kypca paropHoii pabote, Tecr,
K3aMEH
[ToaroroBka k 1aboparop- 6 Jisaue
HBIM paboTam
OdopmiteHre 0TIETOB 1O 2
JabopaToOpHBIM paboTam
Hroro 18
Hroro 3a cemectp 28
9 cemectp
3 IIpouecchl u ocHOBHBIE | CaMOCTOATENIBHOE U3y4e- 8 TIK-13, 3amuTa otuera, OTUET IO
o0nacTu 3HaHUHN HUE TeM (BOIPOCOB) Te€Ope- [1K-22 nabopaTopHoii pabore,
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YHpaBJICHUS ITPOCKTAMHA

TUYECKOHN 4acTu Kypca

TecT, Ox3amMenH

[IpopaboTka JIEeKIIMOHHOTO 4

MaTepuana

[ToaroroBka k 1aboparop- 6

HBIM paboTam

OdopmiieHre 0T4ETOB 1O 2

nabopaTopHbIM paboTam

[ToaroroBka K KOHTPOJIb- 2

HBIM paboTam

Hroro 22
4 PyxoBozactBo k CBogy | CaMOCTOATENBHOE U3y4e- 6 |IIK-13, 3ammra otdyera, OTyeT no
3HAHUU IO YIPABICHUIO | HHUE TeM (BOIPOCOB) Teope- [IK-22 naboparopHoii paboTe,
npoexktamun PMBOK® TUYECKOHM 4acTh Kypca TecT, Ok3ameH

[IpopaboTka TeKIHOHHOTO 4

Matepuaina

[ToaroroBka k 1aboparop- 6

HBIM paboTam

OdopmieHre 0TYETOB 10 4

J1abopaToOpHBIM paboTam

Hroro 20
5 Ilpuknanueie 06macTu | BelmomHeHNE KOHTPOJIBHBIX 2 TIK-13, 3amura oT4eTa,
3HAHUM YIIPABICHUS pabort [1K-22 Kontponsnas padora, OT-
MPOEKTaMHU 4eT 1o 1abopaTopHoil pa-

poe ’ CamocTosiTenbHOE H3yue- 16 6e OT 60§ OpHOU P
WHCT HTBI, YKOHOMHUK. T T, DK3aMeH
CTPYMCHTRIL, SKOHOMHUKA | 4o Tenm (BompocoB) Teope- OTe, 1eCT, JKk3ame

TUYECKOM 4acTH Kypca

[TpopaboTka JIEKITMOHHOTO 7

Martepuana

[TonrotoBka k maboparop- 6

HBIM paboTam

OdopmieHre 0T4ETOB IO 2

n1abopaTOpHBIM paboTam

Uroro 33
Hroro 3a cemectp 75

IToxroroBka m cimada dK3a- 9 OK3aMeH

MeHa
Hroro 112

10. KypcoBoii nmpoekT / KypcoBasi padota
He npenycmorpeno PVYIIL.

11. PeliTuHrOBasi cucTeMa AJISl OHCHKHU yCII€BaA€EMOCTH oﬁyqammnxm
PetitunroBas cucteMa He HCIIOJIb3YCTCH.

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecnieyeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYmpasnenue npoektamu: Ydebnoe nocodue / Peibanosa E. A. - 2015. 206 c¢. [DnexTpoHHBII
pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/5032 (mara oopamenus: 28.06.2018).
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12.2. lonotHUTEILHAS JTATEPATYpPa
1. VYmpaBneHue HHHOBAIMOHHBIMH MTpoeKTaMu: yueOHuk aiis By3oB / M.JI. Tykkens, A.B. Cypu-
Ha, H.b. Kynbtun. — CI16.: BXB-IletepOypr, 2011. — 416 c. (Hanuuue B 6ubmorexke TYCVYP - 20 3k3.)
2. TeopeTndeckre OCHOBBI aBTOMATU3MPOBAHHOTO yIpaBieHHs: YdeOHoe mocobue / PribanoBa
E. A. - 2015. 166 c. [DnextpoHHbIi pecypc] - Pexum moctyma: https://edu.tusur.ru/publications/5017
(mara obpamienus: 28.06.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCOOU

12.3.1. O0s3aTesibHbIE YUeOHO-MeTOAHuYEeCKH e MO0CO0Uus

1. VYmpaBnenue npoekramu: YdyeOHoe MeTonuueckoe nocoodue / Pribanosa E. A. - 2015. 149 c.
[OnekTponHbIi pecypc] - Pexxum noctyma: https://edu.tusur.ru/publications/5031 (mara oOpareHus:
28.06.2018).

2. 2. PwibanoBa E. A. Ynpasnenue npoektamu: MeToauveckue yka3aHusl K JJaOOpaTOPHBIM pa-
00oTaM U opraHu3anuu camocTosTenbHOl paboTsl / E. A. PribamoBa. — Tomck: TYCVYP, 2018. — 25 c.
[OnekTponHbIii pecypc] - Pexxum noctyma: https://edu.tusur.ru/publications/7954 (mara oOpareHus:
28.06.2018).

12.3.2. YueOHO-MeTOAMYECKHE MOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
WHBAJIUI0B

Y4eOHO-MeToqMUeCKrue MaTeprabl ISl CAaMOCTOSTEIbHON U ayTUTOPHOM paboThl 0Oyyaromumxcs
U3 YMCIIa JIUI] C OTPaHNYEHHBIMI BO3MOKHOCTSIMU 3I0POBBSI 1 MHBAJHJIOB MPEIOCTABISIOTCS B (popMax,
a/IalITUPOBAHHBIX K OTPAaHMYEHUSIM UX 3/I0POBbS U BOCIIPUATHUS HH(DOpMAIIHH.

JI1s1 M1 ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B [e4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

J1s1 1ML ¢ HAapyIIeHUsIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B reyaTHou (opme.

Jl1s1 1M1 ¢ HAapyIIeHUsIMM ONIOPHO-ABUTaTeJbHOI0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOu (opme.

12.4. IIpo¢eccnonaibHbIe 0a3bI JAHHBIX U MHPOPMALMOHHBIE CIIPABOYHbIEC CHCTEMBbI

1. 1. HayuHo-oGpa3oBarenbHblii nmoptan yHuBepcutrera— URL: https://edu.tusur.ru/ (mara o6-
pamenus 14.06.2018);.

2. 2. Hayunas snektpoHHast Oubnuoteka http://www.elibrary.ru/;

3. 3. DnextpoHHbIH Kartanor Oubmmoreku (http://lib.tusur.ru); snekTpoHHBIE MH(POPMALIMOHHO-
CIPaBOYHBIE PECYPCHI BBIYUCIUTENBHBIX 3a510B Kadeapsl AOU.

13. MaTtepuaibHO-TEXHMYECKOE 00ecrevyeHre TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
o0ecneueHue

13.1. O6uue TpeGoOBaHMA K MATEPHAJBHO-TEXHHYECKOMY H IIPOIPAMMHOMY 00ecIie4YeHHI0
AUCHMILTHHBI

13.1.1. MaTepuaJIibHO-TeXHHUYECKOE U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHBIX 3aHATHH
Jlst mpoBeieHus 3aHATUH JICKIIMOHHOTO TUIIA, TPYIIIOBBIX U MHIAWBUYaTbHBIX KOHCYJAbTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs YIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIOYHBIX MeCT He MeHee 22-24, 00opyIoBaHHAs JOCKON M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4eOHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE HJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM JUCIUILINHBI.

13.1.2. MaTepuaJibHO-TeXHUYECKOE U NIPOrPaMMHOe o0ecrnedyeHue sl JIadOpaTOPpHbIX padoT
Jlaboparopus «MHDOpMaTHKa ¥ IPOTPAMMHUPOBAHKE)
yueOHasi ayuTOpHsl 171l IPOBEACHUSI 3aHATHI MPAKTUYECKOro TUIA, ydeOHas ayauTopus Ui Mpo-
BEJICHUS 3aHATHH JJaOOPATOPHOTO TUIIA, TIOMEIIEHHE JUIsI KyPCOBOTO MPOSKTUPOBAHUS (BBIMIOJIHEHHS KYp-
COBBIX padoT), MOMEIEHHUE JIJIsl CAMOCTOSTEIbHONU PabOThI
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634034, Tomckas ob6macts, T. Tomck, BepmnnuHna ynuna, a. 74, 428 ayn.

Ornucanue UMeIIerocs 000pyIOBaHUS:

- [lepconaneusiii komnbiotep Intel Core 2 Duo E6550 2.3 I'T, O3V — 2 I'6, ecTkuii quck — 250
I'6 (14 mT.);

- MenoBas gocka;

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpamMmmHoe obecrnieueHue:

— Google Chrome

— LibreOffice

— Microsoft Project 2010

— Microsoft Windows 7 Pro

— Mozilla Firefox

— PTC Mathcadl3, 14

— Apxusarop7z 16.04, GNU LGPL

Jlabopatopust «PacnpeneneHHbIe BEIYACTUTEIBHBIC CUCTEMBI

yueOHas ayTuTOpHsl 7Sl IPOBEACHUSI 3aHATHI MPAaKTUYECKOrO TUTIA, ydeOHas ayaAuTOpus Ui PO -
BEJICHHSI 3aHATUH J1a00paTOPHOTO THIIA, TOMEIICHHUE JJIT KypCOBOTO IIPOSKTUPOBAHUS (BBITIOTHEHUS Kyp-
COBBIX padoT), MOMEIIEHHUE ISl CAMOCTOSTEILHOU PabOThI

634034, Tomckas obnacte, . Tomck, Bepmnuna ynuna, a. 74, 432a ayn.

Ornucanue UMeIIerocs 000pyI0BaHUS:

- Ilepconanbubiii komnbiotep Intel Core 15-3330 3.0 [T, O3Y — 4 T'6, xectkuit nuck — 500 I'6
(12 m.);

- MeoBas Jocka;

- Kommnekr cnennanuzupoBanHoi yueOHOI mebenu;

- PaGouee mecTo mpernoaBares.

[TporpammHoe obecrieueHue:

— Google Chrome

— LispIDE

— Microsoft Project 2010

— Microsoft Windows 10 Pro

— PDF-XChange Viewer

— PTC Mathcadl3, 14

— Apxusarop7z 16.04, GNU LGPL

JlaGoparopus «buznec-uadpopmaTuka

yueOHas ayuTOpHsl 171l IPOBEACHUSI 3aHATHI MPAKTUYECKOro TUIa, ydeOHas ayauTopus Ui Mpo-
BEJICHUS 3aHATHH JJaOOPATOPHOTO TUIIA, TIOMEIIEHHE JUIsI KyPCOBOTO MPOSKTUPOBAHUS (BBIMIOJIHEHHS KYp-
COBBIX padoT), MOMEIEHHUE JIJIsl CAMOCTOSTEIbHONU PabOThI

634034, Tomckas o6macts, T. Tomck, Bepmmauna ynuua, a. 74, 407 ayn.

Ornucanue UMeroIerocs 000pyI0BaHUS:

- Ilepconanbubiii komnbioTep Intel Core 15-2320 3.0 I'Tu, O3Y — 4 I'6, xectkuit nuck — 500 I'6
(12 mr.);

- [Ipoextop Optoma Ex632.DLP;

- Dkpan g npoekropa Lumian Mas+Er;

- MaruuTHO-MapKepHas 10CKa;

- KommuiekT cnenuain3upoBaHHON yueOHOM MeOen;

- Pabouee mecto npenogaBares.

[IporpamMmmHoe obecrnieueHue:

— LibreOffice

— Medex

— Microsoft Project 2010
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— Microsoft Windows 10
— PTC Mathcadl3, 14

13.1.3. MarepuajbHO-TEXHUYECKOE U IPOTPaAMMHOe odecredeHue IS CAMOCTOATEILHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jleanna mpocmnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CoctaB 000py/IOBaHUS:

- yueOHasi MeOelb;

- komnstoTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 mmiT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[TepeyeHb MPOrpaMMHOTO 0OECTICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuabHO-TeXHH4YECKOe o0ecredyeHre JUCIUIITHHBI ISl JIMI C OTPAHHYeHHBIMHU
BO3MOKHOCTSIMHM 310POBbSI 1 HHBAJIU/0B

OcBoeHME NUCUUIUIMHBI JIMLAMU C OTPAHUYEHHBIMU BO3MOKHOCTSIMM 3/10pPOBbS U WHBaJIUIaMHU
OCYUIECTBIISIETCA C UCIIOIb30BAaHUEM CPEJICTB 00yUEHHS OOILEro U ClelnaabHOTO0 Ha3HAYEHUS.

[Tpu 3aHATHAX ¢ O0YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPelyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLIEH anmapaTypbl, MyJIbTUMEIUWHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/nepesa-
4yy yuyeOHOM nHpOpMAaLIUU B TOCTYNHBIX (POpMax, MOOMIIBHOM CUCTEMBI MTpenoiaBaHus il 00YJaroLIXC s
C WHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasl ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyyarolyecs: ¢ HapyllIeHHEeM CllyXa, 00Opy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayIMOTEXHUKOHM, BUIEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYLIEHUSIMH 3PEHUSIMH TIPEIYCMOTPEHO HCIIOJIb30BAHKE B
JIEKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hanmpumep, TeKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) MPHU MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO POCMOTpA.

[Tpu 3aHATHAX C 0OYy4YaIOIIUMUCS € HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO anmnapara HCIojb-
3YIOTCS aJbTepPHATUBHBIE YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpreMa/nepe-
nauu yueOHo# nHpopMaluu B TOCTYIHBIX (opMax, MOOMIIbHOM cucTeMbl 00ydeHHs ISl JTr0/Iel ¢ WHBa-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aiuu U3y4cHus
AUCHHUITINHBbI

14.1. Conep:xaHue OLEHOYHbIX MATEPHAJIOB U MEeTOAUYECKHE PEKOMEHIAIUN
Jlnst onieHKH cTenieHH C(OOPMHUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPEIUVICHHBIX 3a JUCIUTIIMHOM
KOMHeTeHLII/If/'I I/ICHOJIB3yIOTC$I OILICHOYHEBIC MaTepI/IaJII:I B COCTaBC:

14.1.1. TecToBBI€ 3a0aHUA
1.KakoMy BuIy NEATETLHOCTH, ONMPEICICHHOMY B OCHOBHOM cTaHnapTe «CBOJ 3HaHHN yIpaBie-
Hus npoektamu (PMBOK)», cOOTBETCTBYET MOHSATHE « YTIPaBIEHUE TPOEKTAMU»?
a. [Ipouecc npuMeHeHus 3HAHUM, HABBIKOB, METOAOB, CPEACTB M TEXHOJIOTMH K MPOEKTHOU Aes-
TEJIbHOCTH JUISl JOCTUKEHUS OKUIAHUN YYACTHUKOB IIPOEKTA.
b. [Ipwnoxenne 3HaHW, HABBIKOB, HHCTPYMEHTOB U METO/IOB K pabOTaM MpOEKTa JJIsS YAOBIETBO-
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peHus TpeOOBaHUH, MPEABABISIEMBIX K IPOCKTY.

c. [IpodeccronanbHasi TBOpUecKasi 1€ATEIbHOCTh IO PYKOBOJACTBY JIIOJICKUMHU M MaTepuaibHBIMU
pecypcamMu yTEM NPUMEHEHHUS] COBPEMEHHBIX METOJIOB.

d. Bpemennoe npennpustue, MpelHa3HaYeHHOE IJI CO3JaHMsl YHUKAIbHBIX MPOIYKTOB, YCIYyT
WM pe3yIbTaToB.

2. Kakoil u3 npeJICTaBIEHHBIX B CIIUCKE MPOLIECCOB AESATEIBHOCTH COOTBETCTBYET TEXHOJIOTUU CE-
TEBOIO IJIAHUPOBAHMS U YIIPABJICHUS IPOCKTaMu?

a. OrpaHn4eHHOE IO BPEMEHU LIEJICHAIIPABICHHOE U3MEHEHHUE UCCIEAYEMOM CUCTEMBI C YCTAHOB-
JICHHBIMU TPEOOBAHUSMH K KQUYECTBY PE3y/IbTATOB, BO3MOKHBIMU 00bEMaMU pacxoia CPeICTB, PECYPCOB U
crienududeckor opraHu3aleit yrnpaBieHuUs.

b. KoMIUIEKCHOE HCIONBb30BaHUE METOMIOB IMOCTPOSHUS TaK HA3BIBAEMBIX CETEBBIX TIPaUKOB
(CPM), ananu3a u onienku nporpamm (PERT) u metona BepositHocTHOIM ortenku mianoB (GERT).

c. COBOKYIMHOCTb YIpaBIeHUECKUX (YHKIHUI, 00eCIeunBalOINX 3aBEpIICHHE MPOEKTa B 3aaH-
HBIE CPOKH, B paMKaxX yCTaHOBJICHHOTO OIO/DKETa U B COOTBETCTBUU C TEXHUUECKUMU CHEIUPUKAIUIMHU U
TpeOOBaHUSIMHU.

d. IToctpoenue cetu pabOT METOAOM IUArpaMM MPeAIIEeCTBOBAHMS C MPUBSA3KON MaTpUILIbI OTBET-
CTBEHHOCTH HCIIOJHUTEIEH.

3. Bl pykoBoguTENh MPOEKTA U pabOTaeTe HAJl ONMPEACICHHEM OIPAaHMYCHUN MPOCKTA M YTOUYHE-
HUEM cMeThl poekTa. Kakum nporeccom nesarenbHoctd Bol 3aHsTHI?

a. Maunumanust.

b. [TnanupoBanue.

c. Ucnonxenne.

d. MOHUTOPUHT U yIIpaBICHUE

4. Yto ABNISAETCSI OCHOBHOM 11EJIBI0 PAa3padOTKH TOKYMEHTa «YCTaB MpoeKTa»?

a. Ommcanue oTOoOpa MPOEKTa M3 MHOXKECTBA MPEAJTOKCHHBIX BAPUAHTOB JJI €ro JajbHeiIen
pa3paboTKH.

b. BeiOop u nmonTBepxkieHNEe PYKOBOIUTENS MPOEKTA, CIIOHCOPA U KOMAH/IbI IIPOEKTA.

¢. Onucanue Bcex Ipynn 3aMHTEPECOBAHHBIX YYACTHUKOB MPOEKTA U UX UHTEPECHI.

d. [Ipu3Hanue u MOATBEpPKICHHE CYLIECTBOBAHHS IMPOEKTA, ONPEeTICHHE PECYPCOB JUIsl BHITIOIHE -
HUS MIPOEKTA.

5. KoMmanust 3aHUMaeTCs MPOM3BOICTBOM OBITOBBIX PUOOPOB M BBOJUT HOBYIO TUHHUIO BHEITHETO
Iu3aiiHa U 1BETOBOro oopmieHHs. JTa MPOAYKIHs AOKHA OBITh MpeACTaBlieHa Ha BHICTABKE 3TOTO ce-
30HA. YCTaHOBUTE, KAKOW THUI KOHEYHOTO MPOIYKTa MPOU3BOJUT WIIM KAKUM BUIOM JESATEIHLHOCTH 3aHU-
MaeTcs KoMnaHus?

a. DTO IPOEKT, TaK KaK MPOAYKT HOBBIN, YHUKAJIBHBIA U paHee HE MPOJIaBaJICs KOMIIAHUEH.

b. D10 moBTOpAIOIIAsACA OInepalys, Tak Kak KOMIAHUsS MMPOU3BOIMIIA paHee ObITOBbIE IMPUOOPHI.
HoBblii 1U3aliH SIBASETCS NIPOCTBIM JIOMOIHEHUEM K IMOBTOPSIOIIEMYCS ITPOLECCY.

C. DTO YHUKAJIbHBIN MPOAYKT, HO MTOCTOSIHHAS I€SITEIBHOCTD, ITPOLIECC OBTOPSIFOLUMICS.

d. D10 mporeccHas nesTeNbHOCTD, U MIPOAYKT HE SBISICTCS YHUKAIBHBIM.

6. OcnoBHbIM cTangapToM PMBOK omnpenenensl necath 00aacTeil 3HAaHUH yIpaBIeHHS MPOEKTa-
mu. Kakum mporieccaMm COOTBETCTBYET 00acTh 3HAHUS « YTIPABICHHE KOMMYHUKALIUSAMI)?

a. [Ipoueccsl opranusanuu, ynpasiaeHUs U pyKOBOJCTBA KOMAaHIOM MPOEKTA.

b. IIpomeccrl onpeneneHus, yTOYHEHHUS, KOMOMHUPOBAHUS, OObSTMHEHHS M KOOPAUHAIIMU PA3JINY-
HBIX MPOLIECCOB U JCUCTBUI MO YIPABIECHUIO TPOEKTOM.

c. Ilpouecchl cBOEBpeMEHHOTO cO3/1aHus, cOopa, paclpoCTpaHEHHs, XPAaHEHUs, TTOIyUYeHHs U, B
KOHEYHOM CUeTe, UCIOJIb30BaHUS HHPOPMAIIUH ITPOEKTA.

d. ITpouecchl BKIIOUEHHS B MPOEKT TOJIBKO T€X PadOT, KOTOphIe HEOOXOAMMBI Il YCIEITHOTO 3a-
BEpLICHUS TPOEKTA.

7. B mponeccax KOHTPOJIA KaueCTBA IIPOEKTA UCIIOJIB3YIOTCSI MHOTHE METO/BI U HUHCTPYMEHTHL. UTO
COOTBETCTBYET MHCTPYMEHTY «auarpamma [Tapero»?

a. UncTpyMeHT oToOpaskeHHs pecypCHON Harpy3Ku.

b. UHCTpyMEHT npuMeEHsIeTCs 1715 OTpeIeIeHHsI 3aBUCUMOCTHU JABYX BEJIMYHMH IPYT OT JpyTa.

c. I'padmyeckuii HHCTPYMEHT /JIsl aHAIHM3a MIPOSKTHBIX CUTYyaIlMi, HAXOISIINXCS TI0]] BO3/ICHCTBH -
eM pucka. ONMUCHIBACT PACCMATPUBAEMYIO CUTYAIIMIO C YYETOM KaXKIOW M3 UMEIOIIUXCS BO3MOXKHOCTEH
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BbIOOpA M BO3MOXKHOTO CIICHAPHS.

d. UncTpyMEHT, MO3BONSIOMINN pacTIpeACTUTh YCUIIHS ISl pa3pelleHrs BOZHUKAIOMUX MPpo0iIeM 1
BBISIBUTH OCHOBHBIE IIPUYMHBI, C KOTOPBIX HYKHO HauMHaTh J€HCTBOBATH.

8. Kakomy mporieccy oTBe4aeT 00JIacTh 3HAHUS « YTIpaBJICHHE COIEPKaHNEM) MPOeKTa?

a. OnpeneneHue U MoaApoOHOE ONMUCAHNE TPOEKTA U MPOIYKTA.

b. AHanu3 mocienoBaTeIbHOCTEH oneparui, X JUTUTSIIbHOCTH.

c. Paznenenne paboT M pe3yabTaToOB NMPOEKTa Ha Ooyiee MEJKUE JIEMEHTBI, KOTOPBHIMH JIerde
YIPaBIISATh.

d. JlokymeHTUpOBaHME NEHCTBUN, HEOOXOAMMBIX JJISI OMPENEICHNUs, OArOTOBKH, UHTETPAlluU U
KOOpAMHAIIMU BCEX BCIIOMOTaTeIbHbIX IJIAHOB.

9. CotpynHHK, paboTasi HaJl IPOSKTOM M OTBeYast 3a OIpeeNIeHHYIO (a3y MpOeKTa, OTYUTHIBACTCS
nepes; pyKoBOJUTENIEM MPOEKTa 3a cBOIO paboTy. [lo okoHyanuu ¢asbl ero nepeBeayT Ha JIPYrod MPOEKT
WIN 0CBOOOAT. B KaKoil opraHn3alilnoOHHOM CTPYKTYpe COTPYIAHUK padoTaeT?

a. OyHKIIMOHATbHAS.

b. CuibHas MaTpuyHast.

c. [IpoekTHas opranuzanus

d. Marpuunas cOanaHcupoBaHHast

10. IIpoueccsl ynpaBieHUs Ha 3Tanax *XKU3HEHHOTO LMKJIA MPOEKTA BBINOIHIIOTCA B ONPEACIICH -
HOW mocienoBaTenbHOCTH. Kakoll IMOCienoBaTelbHOCTH COOTBETCTBYET IPOLIECC C IOJIHBIM LIUKIOM
yIpaBiieHUs ?

a. lHunpanus, MCIOJIHEHNE, MOHUTOPUHT U yIIpaBJeHKE, IUITAHUPOBAHUE, OLIEHKA U 3aBEPILICHNUE.

b. MHunmanus, MOHUTOPUHT U YIIpaBJICHUE, INIAHUPOBAHUE, OLICHKA U 3aBEpILICHHE.

c. [InanupoBanue, MHULMALMS, MOHUTOPHUHT U YIIPaBJIEHUE, OLIEHKA U 3aBEPILECHUE.

d. Ununmanus, nuaHupoBaHue, UCTIOJTHEHNE, MOHUTOPUHT U YIIPaBJI€HUE, OLICHKA U 3aBEpIICHHE.

11. Bel TpyauTech HaJl HOBBIM IIPOEKTOM M OI[EHUBAETE MPOAOJIKUTEIBHOCT paboT COrMIaCHO IJjia-
HY TPOEKTa, pa3pabaThiBacTe MIaH-Tpaduk padboT, HAOMIOMAETe 32 U3MEHEHUSMH M OTKJIOHEHUSMU OT
rpaduka, ocymecTBiseTe KOHTpob. K kakoil o6macTu 3HaHUH ynpaBleHUs POSKTAMHU CJIeyeT OTHECTH
cthepy Bameit nestenbrocTn?

a. YIIpaBJICHUE COACPKAHUEM.

b. YnpaBneHnue BpeMeHeM.

c. Pa3paboTtka nepapxuueckoii ctpykrypsl padot (MCP) mpoekra.

d. YnpaBneHnue kauecTBOM MPOEKTA.

12. B xakoM Ipolecce OLEHUBAETCSI BEPOSTHOCTh BOSHUKHOBEHMSI PUCKOB U UX MOCIEACTBUS pU
WCITOJIb30BAaHUU YHCIEHHOTIO 3HAYEHUS] BEPOSITHOCTH?

a. Unentudukanus pucka.

b. Onpenenenue prucka.

c. KauecTBenHsIli aHanM3 pucka.

d. KonnuecTBeHHBII aHalIU3 pUCKa, TO €CTh BIMUSHUE PUCKA HA YPOBEHb BO3MOXHBIX PE3yIbTaTOB
IIPOEKTA.

13. Yro u3 nepeuncienHoro HEBEPHO B oTtHomennu miana ynpasnenus puckom (YP)?

a. [Iman VP BrirodaeT B ce0st onrcaHre OTBETHOM peakilMy Ha PUCK U o0pa3a IeHCTBUH.

b. [Inan VP BkitouaeT B cedst MeTO bl MACHTU(DUKAIIMM PUCKA M CPABHEHUS, OTBETCTBEHHBIE TPy -
bl ¥ OIO/IKET.

c. [Inman YP — 310 pe3ynbrat npoiecca «IIaHupOBaHUsI YIPABICHUS PUCKOM.

d. [Tnman YP onuceiBaeT neTaibHO, KaK MPOLECCH! YIIPaBIEHUS] pUCKOM OyIyT BBIIOIHATHCS, 3alld -
CBIBaThCSl M KOHTPOJIMPOBATHCS HA MPOTSHKEHUH MPOEKTA.

14. Bol cobnpaeTech OTKPHITh HOBBIM MPOEKT. YKe UMEETE OIbIT, TAaK KaK HaJ| MOJA0OHBIMU MIPOEK -
TaMU BbI yke padotanu. Kakoil U3 aneMeHTOB Mpoliecca MHUIMAMK OyZIeT MoJIe3eH B HOBOM MPOEKTe?

a. CTrparernyeckuii 1iaH, Tak Kak. XOTUTE ObITh YBEPEHHBIM, UYTO MPOEKT COOTBETCTBYET CTpaTe-
TUYECKOMY HaIlPABJICHUIO OpPraHU3alMH.

b. Onucanue npoaykra MpoeKTa, T.K. MOKHO COKOHOMUTH BpeMsl Ha pa3paboTke YcraBa HOBOTO
IIPOEKTA.

c. Mcropuueckas nadopMayst o npeaplIylux IPoeKTax, TaK KaK 3TH IMPOEKThl HIMEIOT MHOTO 00-
IIETO ¥ MOYKHO HCIIOJIb30BaTh MOJIE3HYIO HH(OPMAIHIO.
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d. ®opmanu30BaHHOE OMUCAHKE HEOTIPENEIIEHHOCTH, T.K. OlpeaeseHre GakTopoB, B HAUOObIIEH
CTETIEHU OKa3bIBAIOIUX BIMSIHUE HA PE3YJbTAThl IPOEKTA, CYILIECTBEHHO BJIUAET HA YCIIEX MPOEKTA.

15. Kakoii 13 MeTOZI0B IPOTUBOCTOSIHHSI PUCKaM TO3BOJISIET BBIIBUTH (PAKTOPHI, OKa3bIBAIOIINE CY -
IIECTBEHHOE BIIMSHUE HA PE3yJIbTaThl IPOEKTa?

a. AHanu3 4yBCTBUTEIBHOCTH IIPOEKTA.

b. [IpoBepka yCTOWYNBOCTH U OTIPEICTICHUE TIPEICTBHBIX 3HAYCHUH TTapaMeTPOB MPOCKTA.

c. OnpeneneHue TOUKH 6€3yObITOUHOCTH.

d. IToctpoenue aepeBa penieHUH.

16. Bam npoekT TpeOyeT MOCTaBOK OT HaJ/IeKHOTO IMOCTABIIUKA, KOTOPOTO BBl MHOTO Pa3 YCIIEIIHO
UCTIOJIb30BAJIM B IPEABIAYINUX MTpoeKTax. Bel Hageerech, 4To MocTaBKU OyAyT B cpok K 9 mas. [Ipumepom
Yero SIBJSIETCS Balll pacyeT?

a. Ilenblo, Tak KaK MPOAYKThI MPOEKTAa U3MEPUMBI U BpEMs SIBJISICTCS OJHUM M3 ITIABHBIX OIpaHM-
YEHUH B IPOEKTHOM TPEYrOJIbHUKE.

b. TpeOoBaHueM, Tak Kak MPENOIOKEHHUS CTPOSITCA Ha MPEIbIIYIIEM OIIbITE.

c. YcioBueM, Tak KaKk yYUTHIBAIOTCSI BO3MOXHOCTHU M OIIBIT MOJPSIUNKA.

d. OObeKTHBHOM MPUYMHOMN, TaK Kak 9 mast — Jlens [loGenpl u BaxkeH AJ1 BCEX, BKIIFOUAs TIOAPSII-
YHKOB.

17. Kakum mporieccam yrpaBJiieHUs TPOSKTaMU COOTBETCTBYET 00J1aCTh 3HAHUS « YTIpaBJICHHUE Bpe-
MEHEM» ITpoeKTa?

a. Onpenenenue cepsl OESITEIBLHOCTH, ONpPENENeHHE MOCIeJ0BAaTEIbHOCTH PaldoT, OLIEHKA Mpo-
JOJDKUTENBHOCTH, pa3paboTka miaH-rpaduka padoT, KOHTPOJIb HaJl COO0AEHHEM TpaduKa.

b. Pazpa0boTka miaHa npoekra, UCIIOJIHEHUE IJIaHa, KOHTPOJIb HaJl U3MEHEHUSMHU.

c. Onpenenenue cepbl ASATETLHOCTH MPOEKTA, KOMaHA000pa30BaHKe, YIIpaBIeHUE IpoOIeMaMH.

d. Pa3zpaboTka niaHa ynpaBieHUs] pUCKOM, MOHUTOPHHT U yIIpaBJICHHE.

18. Yro u3 nepeuncinennoro HEBEPHO otnocutensHo Juarpammsl [lapeto?

a. JImarpamma I1apeTo BeIpaskaeT nMpaBUI0 OJJHOUMEHHOTO aBTOpa — 3TO Tpasmio 80/20.

b. HebGosnpI1oe Konm4ecTBO NPUYUH BBI3BIBAIOT OOJIBIIOE KOINYECTBO MPOOIIEM.

c. luarpamma kinaccuuuupyer BakHble (aKTOPbl B 3aBUCUMOCTH OT YAacTOThl UX HOSBJIECHUS BO
BpPEMEHH.

d. Jlnarpamma onuchIBaeT J1B€ EPEMEHHBIE BO BPEMEHU.

19. MHorue npu3Haku MpPOEKTa, OTIAMYAIOT €ro OT MPOLECCHON AesTenbHOCTH. Kakoi 13 ocHOB-
HBIX IPU3HAKOB MIPOEKTa COOTBETCTBYET NMpu3Haky «LleneBoit opueHTanum»?

a. IIpoexT uMeeT 4eTKO OnpeeeHHbIE pAMKU CBOCH MPEeIMETHOI 00JIaCTH U TOJDKEH OBITh OTHe-
JIEH OT OOBEKTOB JIPYTUX THUIIOB, B TO Y€ BpeMs JOJKHA ObITh y4TE€Ha BCSI COBOKYNHOCTb CYILIECTBEHHBIX
CBsA3EH IIPOEKTA.

b. KoMIuiekcHbIN XapakTep MpoekTa TpedyeT COrNIacOBaHHUs HHTEPECOB BCEX YYACTHHKOB MPOEKTA,
HaJIM4YUs OPraHU3alMOHHO-IIPABOBBIX M SKOHOMHUYHBIX MEXaHU3MOB, PETYIHPYIOIINX UX B3aMMOOTHOIIIE-
HUSL.

c. Peanu3zanus npoekra Bcerna HeceT B ce0e M3MEHEHUS UCCIIEAYeMOI CHCTEMBI IIEPEBOJIOM €€ U3
CYIIECTBYIOLETO COCTOSIHUSL B HEKOTOPOE XKETAEMOE.

d. OrpanndyeHHOe BpEMEHHOE MPEANPUATHE I CO3JaHHUS OPUTHHAIBHOTO HOBOTO IMPOAYKTa B
YCIIOBHSIX OIPaHHMUYEHHOCTH PECYPCOB.

20. Yro u3 nepeuncienHoro HEBEPHO B oTHOmIEHMM METOAOB CTOMMOCTHOI'O aHAIM3a MPOEKTa
(CAIID)?

a. Meroner CAII npencTaBiisitoT co60it HaOop (PYHKIIMOHAIBHBIX CPEACTB, KOTOPbIE TOMOTAIOT Me-
HEJDKepy CIUIaHUPOBATh pabOThl HA OCHOBAHUU MPEAIOIAraeMbIX IPOEKTHBIX 3aTPaT U JOXOO0B.

b. Meroast CAII HampaBieHbl Ha KOPPEKIIUIO TEKYIUX, TTOBTOPSIIOMUXCS 0€3 MU3MEHEHUs omnepa-
LU 1 IPOLIECCOB TOCTHKEHUS OIPEEIICHHBIX LIeJIel B paMKaX BPEMEHHbIX U OIO/PKETHBIX OIpaHHMYEHHH.

c. Meroner CAII npenocTaBisitoT BO3MOKHOCTh MOJIETTUPOBATh KOMILIEKC MPOEKTHBIX paboT, OT-
CJIEKMBATh MPOUCXOJSIIIINE U3MEHEHHS U KOPPEKTUPOBATH X0/ pa3pabOTKH U peanu3alnu IpoeKTa.

d. Metonsr CAII mpenocTaBisiioT BO3MOXKHOCTh YCTAHOBIICHHS IIEHBI pealn3alii KOHEYHOU Mpo-
JTYKIHUU TPOEKTA.

21. Kakoii MeTOJl KOTMYECTBEHHOI'O aHAJIN3a PUCKa MO3BOJISET NIOKAa3aTh MOCIEN0BATEIbHOCTD BbI-
Oopa pelleHns U BETBU €r0 Pe3yJIbTaToB?
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a. Merton olieHKa KayecTBa MCIIOIb30BaHHOM HH(POPMALIUH.

b. Mertox nepeBa peneHu.

c. Meron onpenenenns BEpOATHOCTH HACTYIIJIEHUS] PUCKOB.

d. Onpenenenrie TSHKECTH MOCEACTBUI HACTYIIIICHUS PUCKOBBIX COOBITHH.

22. Ilpu ananuze rpaduka paboT MPOEKTa OKa3aJ0Ch, YTO MPOTrPaMMUCT HeperpyxeH. Yto He0O-
XOMMO MPEANPUHSTH JIJIs1 BRIPABHUBAHUSI PECYPCOB, HE YBEIMYMBAs CPOK CIa4M MpoeKTa?

a. [lepecMoTpeTh TpeGOBaHUS K pecypcam, YTOOBI ONPEIEIUTh TOTOIHUTENbHBIE BO3MOXKHOCTH.

b. Mcnonb30BaTh cOKpalieHne BpeMEeHH sl pECypCOB Ha 3a/laHUSX KPUTUYECKOTO MYTH.

c. Boimonaute aHanu3 rpaguka pecypcoB C MOCIEIYIOUIMM BHIPABHUBAHHEM HArpy3KH, TaK Kak.
JUTSI IPOEKTa OIMHAKOBO HEA(P(PEKTUBHO HEOTPY3Ka U NEPErpy3Ka PECYPCOB.

d. Ucnonp3oBath ObICTpOE MPOABWKEHUE IS 33JaHUA KPUTHUECKOTO MYTH C HeperpyKeHHBIMU
pecypcamu.

23. Y10 siBIsIeTCS OCHOBHOM MPOOJIEMON MPH MCIIOIB30BAHUU MH(POPMAITMOHHOW CUCTEMBI YIIpaB-
nenus npoektamu (MCVYII)?

a. YacTo pyKOBOIUTEINb IPOEKTA YIPABJISIET IPOTPAMMOM, a HE TIPOEKTOM.

b. UcnonwzoBanne MCVYII cnoxHO 1 10oporo.

c. Pacuets! gmutensHocTH npoekta B MCYII nHorMa npubIu3uTenbHbI.

d. B pacuerax mapameTpoB npoekTa HeoOXOJUMO MPUHUMATh BO BHUMaHUE OTpaHUYEHUs/ yCio-
Busi, yctranoBieHHble B ICYII otHOCHTENbHO rpaduka paboT mpoekTa.

24. Kako# u3 BO3MOYKHBIX KPUTEPUEB O0TOOpA CTIEIIHAINCTAa B KOMAaH Ty TIPOSKTA SIBJISICTCS JOMUHHM -
pyromum?

a. JlemoHcTpanus crmocoOHOCTH pabOTaTh B KOMaH/E.

b. [Ipodeccronanmam, HAKOTIICHHBIA OTIBIT.

¢. Ctiiib pyKOBOJICTBA.

d. 3HaHMe 3aKOHOB U IpaBa.

25. Bamr mpoekT BBIXOAWT 3a paMKH YCTaHOBJIEHHOTO BpemeHH. [IpoBepsis rpaduk mpoekra, Bl
3aMETUJIN, YTO BBINIOJHAEMbBIE MTOCIIEN0BATEIBHO ONEpallM MOYKHO HayaTh OJJHOBPEMEHHO, IIPU 3TOM HE-
JIb3s1 YBEJIMYUTH 3aTparhbl NpoekTa. Kakol u3 mpuemMoB CKaThs CETH MPOEKTa MOKHO MPHUMEHHUTH B 3TOM
cuTyauun?

a. [lepepacripenennuts pecypcbl, UMEOIIUE PE3EPBHI.

b. Harpy3uTh 10moHUTENBHBIE PECYPCHI ONEPALTUSIMH KPUTHYECKOTO MYTH.

c. BBecTu cBepXypouHbIE 3aJaHUs B IMYHBIE KAJICHIAPH.

d. OTMEHUTH cTaHAAPTHBINA KaJeHIaph JAJIs BCETO MepcoHaIa.

26. Kakoil u3 METOJI0B KOHTPOJISI KAY€CTBA OTHOCHUTCS K MeTosiaM MimkaBsi?

a. MogenupoBanue.

b. [IpuunHHO-CNIEACTBEHHBIE TUATPAMMBI.

c. JlepeBo perieHui.

d. AHanu3 4yBCTBUTEILHOCTH.

27. Hapsiny ¢ A€HEXHBIMU IOTOKaMH IPU OLIEHKE MHBECTUIIMOHHOTO MPOEKTA UCIIOJIb3YETCS TaK-
K€ HAKOIJIEHHOE canba0. Kakyro nepeMeHHyI0 Npy 3TOM HaJ0 BBIUYHACIUTH?

a. [Iputok nener (moctyrieHus ).

b. OTTOK neHer (TIaTeXH).

c. Hakorutennsiii 3 ekt (pazHuia Mexay NPUTOKOM U OTTOKOM).

d. KymynsITUBHBIN T€HEKHBIN TTOTOK.

28. K xputepusiM OLIEHKH MPOEKTOB OTHOCSTCS: TEXHUYECKAsl OCYILECTBUMOCTD, TPYIOEMKOCTD,
KOHKYPEHTOCIIOCOOHOCTb, JKU3HECTIOCOOHOCTh. KakoMy omucaHni0 COOTBETCTBYET KPUTEPHM KOHKYpEH-
TOCTIOCOOHOCTH?

a. Ycunus, 3aTpaurBaeMble Ha ITPOEKT, U3MEPSEMbIE BPEMEHEM U CTOUMOCTBIO.

b. 3HaueHue KpUTEpUs ONpPEAEIAETCS KaYeCTBOM, BPEMEHEM U CTOMMOCTBIO ITPOEKTa.

. 3HaueHue KpUTEPHs OIpeiesieTcsl MPEAMETHON 00JacThiO MPOEKTa U KaYeCTBOM.

d. 3HaueHure KpUTEPHsI ONPEACIIETCS CTOMMOCTBIO, aJaITUBHOCTHIO U PUCKOM NPOEKTA.

29. Ilpu oneHKe U aHAIM3€ MPOEKTA 3aJaHbl CIEIYIOMINE OLIEHKU ONepaluidi KpUTHYECKOrO MyTH:
HaunOoJee BeposiTHOE BpeMs — 67,5 nHs, MeCCUMUCTHYECKOe — 72 NHS, ONTUMHUCTUYECKOe Bpems — 48
nuei. Kakum OyzeT oxugaemoe 3HaueHHue?
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a. 70

b. 65

c. 50

d. 30

30. B kpymmHOM MIpOEKTe, CTOMMOCTh KOTOPOTO TOYHO OMPEICIIUTh CI0KHO, OBUTH OLIEHEHBI CTOU-
MOCTH OTlepalii KpUTHUECKOro MyTu: Hanbosiee BeposTHas — 66 YCIOBHBIX €IMHULL, IECCUMUCTHYECKAs
— 76, ontumuctuueckas — 44. Kakum OyzeT oxuaemasi CTOUMOCTb IIPOEKTa?

a. 58 ye.

b. 50 ye.

c. 72 ye.

d. 64 ye

31. I'paduk mpoekTa BBIXOIUT 3a MPEEIbl YCTAHOBIEHHOTO BpeMEeHH. UTOOBI YIOKHUTHCS B CPOK,
OBUTH BBIZICTICHBI JIBE SIIMHUIIBI pecypca JUIsl padoThl HaJ MpoekToM. Kakoi mpoliecc mpu 3ToM peann3yeT-
ca?

a. Cokparnienue BpeMeHd Tpaduka moapa3zyMeBaeT MPUBICUCHUE JOMOIHUTEIBHBIX PECYPCOB IS
KPUTHUECKHUX pabOT ¥ MaHUMYJISALIMIO OTPAaHUYEHUN IPOEKTHOTO TPEYTOJIbHUKA.

b. BeicTpoe mpoABIKEHUE, TIPU KOTOPOM HEKOTOpPhIE pa0OThl HAUMHAIOTCS MapalIeIbHO, KOTOPBIC
JOJKHBI ObUTH BBITIOJHSTHCS MOCIEI0BATEIbHO.

c. Paciipenienenue pecypcoB Mo3BOJIIET MCIIOJIB30BAaTh HEAOTPYKEHHBIE PECYpPCHl WIH OTIIOKUTh
Havajio paboThI TOKA COTPYIHUKH HE OCBOOOISATCSI.

d. KoppekTrpoBka KajaeHaps pecypcos.

32. B npoekTe mpou30ILUIH OTKIOHEHUS. B pe3ynbrate M3BMEHUINCh HEKOTOPBIE SJIEMEHTBI Uepap-
xuuyeckoit cTpykTypsl padot (MCP). Kakoii Bu OTKIIOHEHUS Tpou301Ien?

a. OTknonenue rpaduka paboT MPOEKTa.

b. 3MeHeHne kauecTBa IpoIyKTa.

c. Ismenenne cepsl AeSITEIHHOCTH (COACpKAHUA).

d. OTKIIOHEHUS IO CTOMMOCTH.

33. Ilpu anamm3e oOIIel 3aTpaTHONW CTOMMOCTH MPOEKTa OOHAPYKHIIOCH, YTO €€ (haKTHUEeCKUU
00BEM MPEBHICHIT BEPXHIOIO TPAHUILY OFO/DKETHBIX cpeAcTB. Kakum 00pa3oM yCTaHOBIIEHO OTKIOHEHUE?

a. [IporHo3 nmepcrnexkTuB Ha OCHOBE TPAJAULIMOHHOIO METO/Ia OLEHKHM CTOMMOCTHU MO TaliuiaM 3a-
Tpar.

b. [IpeacTaBneH OTYET O BHIOTHEHUH MTPOEKTA.

c. Ouenka 6a30BOro ypoBHsI CTOUMOCTH BBITIOJTHEHUS MTPOEKTA.

d. Aranu3 rpad)uKOB OCBOEHHOTO 00beMa B TEPMHUHAX 3aTpar.

34. IIpu npoBepke pe3yabTaToOB MPOEKTa Ha COOTBETCTBUE CTAaHJApTaM, YCTAHOBIIEHHBIM B IPO-
1ecce MIaHUPOBAaHMsI, MOXKET MOTPeOOBATHCS AOMONHUTENbHAs padoTa. K kakomy mpoiieccy OTHOCUTCS
nopaboTka?

a. KonTtposb conepxanus.

b. Kontpois kauectna.

c¢. KonTpoinb croumocTu.

d. KoHTpoOIb M OTCIIe)KUBAHUE PHUCKOB.

35. IIpoekT pa3BUBaJICs 1O TUIaHY, @ HA TEKYIIYIO JaTy CIy4YHJICS HE3aIUTaHUPOBAaHHBIN PUCK (T.C.
HACTYIUJIM HEU3BECTHBIC «HEH3BECTHBIC», a TOTOBBI PYKOBOAMTEIN OOBIYHO K M3BECTHBIM «HEU3BECT-
HbIMY). Kakoit MmeTo HaOII0CHHS M KOHTPOJIS HaJl pPUCKaMU MOKHO MCIIOJIb30BaTh B JAHHOMN CUTyaluu?

a. OnpenenenHue JOMOTHUTEIBHBIX PUCKOB.

b. Mcnonb30Banne KOHTPOIHHOTO CIIMCKA PUCKOB.

c. [lononHuTenbHas pa3paboTKa OTBETHON peaklMy Ha He3arsIaHUPOBAHHBIN PUCK.

d. Ucnionp30BaTh NOMONMHEHNUS K IIJIaHYy.

36. Jlns KOHTPOJS pe3y/NbTaTOB IIpoLecca MPOU3BOACTBA 3a ONPEAEIEHHBINH EPUOA UCIIONIB3YIOT
OILICHKY OTKJIOHEHHH 00pa3noB. Kakoil MeTon KOHTpoJIs KauecTBa MPOAYKTa MPOEKTA MPU 3TOM HCIIONb3Y -
1017

a. KoHTposibHbIE KapThl.

b. Metong Monte-Kapio.

¢. lnarpamma Ilapeto.
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d. Cratuctuueckas BHIOOpKa.

37. Llenb CTPOUTENHHOTO MPOEKTA — BO3BECTH K HA3HAYCHHOW J1aTe HECKOJIBKO 3IaHUM JIJIs1 00CITy -
YKUBAIOIIETO MePCOHANa CIOPTUBHBIX Urp. Kakoe orpannuenue OyJeT MepBbIM 110 3HAYUMOCTH, YIUTHIBAs
MIPUOPUTET YCIOBUI?

a. Jlenpru, Tak Kak OIO/DKET OTOBOPEH U OTPAHUYCH.

b. Cpok cmaum, Tak Kak J1ata He MOXKET ObITh MEPEHECEHA.

c. KagecTBo, Tak kak MOCTPOIKHU TOMHKHBI OBITh (PYHKIIHOHAIBHBIMU M O0€30MaCHBIMHU.

d. Conepxanue, Tak Kak KOJIWYECTBO 31aHUN BHECEHO B MPOEKT U U3MEHEHUS CO3/1aayT JOMOIHHU-
TEJIbHBIE TPOOIEMBI.

38. PesynbraTom kakoro coobitrsi HE MokeT ObITh OKuaeMoe OTKIIOHEHHE B TPOCKTE?

a. OTKJIOHEHMSI MTpEICKa3yEMBIE.

b. OTkiI0HeHHs Hen30eXKHbIE, BCeTia MPUCYTCTBYIOUINE B IPOLIECCE.

c. HacTtymnneHnue n3BeCTHBIX «HEU3BECTHBIXY.

d. Hactymienre Hen3BeCTHBIX «HEM3BECTHBIXY.

39. B mnoHsTHE «CTOMMOCTH JIEHET BO BPEMEHM», MPUMEHSIEMOE IpPU OLICHKE MOJENEH IIaHa
MIPOEKTa Ha MPUBJIEKATEIbHOCTh MHBECTULIMNA B POEKT, BKJIAIBIBAIOT Pa3HbIIl CMBICI MO MPUYMHE HEOH -
HAKOBOM LIEHHOCTU JCHEXXHBIX CPEJCTB BO BPEMEHU. B KaKOM COOTHOIIEHUU MO 3HAYCHHUIO HAXOAUTCS
Py0nb, umeronuiicss B pacopsiKEHUU CErOo/Hs, U PyOJib, 0KUIAEMBI K MOTyYEHUIO B HEKOTOPOM Oy1y -
mem?

a. PaBHOI1IEHHBI 00a pyoOJIs.

b. He paBHbI.

c. [IepBblii py6iib uMeeT OOJBITYIO LIEHHOCTH 110 CPAaBHEHUIO CO BTOPHIM.

d. Bropoii py0:b nMeeT O0JbITYI0 IIEHHOCTh TI0 CPABHEHHIO C MIEPBBIM.

40. IIpu olleHKE MHBECTUIIMOHHOM MPHUBIICKATEILHOCTHA MOJIETIEH TIaHa MTPOEKTA MIPOU3BOJIAT pac-
YeThl 10 HApPAILEHUIO U CHIKEHHUIO JIEHEKHOM Macchl nmoToka. KakoMmy mporieccy COOTBETCTBYET JIOTHKA
(hMHAHCOBBIX OlepaIuii MPU TUCKOHTUPOBAHKUH 3aTPaT?

a. [Iponecc onpenenenus Oyayiieil CTOMMOCTH JICHET.

b. IIponiecc npuBeneHus OymyIIe CTOMMOCTH JCHET K X TEKYyIIei (COBPEMEHHON) CTOMMOCTH.

c. [Iponecc onpenenenus TEKyen CTOMMOCTH.

d. IIpouiecc HauuClIEHUs CIOKHBIX MTPOLIEHTOB HA MEPBOHAYATILHO HHBECTUPYEMYIO CTOMMOCTb.

14.1.2. Jxk3aMeHallMOHHbIE BONPOCHI

1. Kakue cymecTByroT Ki1accu(puKalOHHbIE TPU3HAKK, HA OCHOBE KOTOPBIX OCYIECTBIISAETCS CH-
CTeMaTu3alus BCel COBOKYITHOCTH ITPOEKTOB?

2. HazoBuTe rpynisl IpoueccoB yIpaBiIeHUs IPOSKTAMH.

3. Kakoii TOKyMEHT SIBJISIETCS OCHOBHBIM CTaHAApPTOM IO YINpaBJiCHUIO npoekTamu? Jlaiite kpar-
KYIO XapaKTEpUCTUKY.

4. Ilepeuncnure 001acTy 3HAHUHN U MPOLIECCHI YIIPABJICHUS IPOECKTAMHU.

5. IlpuBeaute onpeneneHne MHULMALMU ITpoekTa. Ha3oBuTe M naiiTe KpaTKyl0 XapaKTEPUCTUKY
npoueccaM MHUIUALIH.

6. HazoBuTe rpynmy npoueccoB IUIAaHUPOBAHUS U JalTe KPaTKOE ONMCAHUE.

7. HazoBuTE, YTO MOYXKHO OTHECTH K OCHOBHBIM IPOILIECCaM IIaHUPOBAHUSI.

8. HazoBuTe rpynimy npoueccoB HUCIOJIHEHUS IPOEKTa U KPaTKOe OIIMCaHUE.

9. Ha3zoBute rpymniy npoueccoB OLEHKH U 3aBepuieHus. [IpuBeaure Kpatkoe coaepkaHue.

10. B uem ocHOBHOE Ha3zHaueHue oduca npoekra? [lepeuricaure OCHOBHbIE (DYHKIINH, 3aKPETIJICH -
HbI€ 32 0()HMCOM IIPOEKTA.

11. Haz0BUTE OCHOBHYIO Li€JIb MOHUTOPHHIA M yIpasieHus npoekramu. [lepeuncnure Buasl Mo-
HUTOPHHTA.

12. Tlepeuncnure OCHOBHbIE TPEOOBAHUS K CHCTEME KOHTPOJISl, OCHOBHBIE MPUHLIUIIBI TOCTPOEHUS
3¢ (HEKTUBHON CUCTEMBI KOHTPOJIS.

13. HazoBure coneprkaHue MpOLECCOB aHAIN3a IIPU OLIEHKE PE3YIbTAaTOB IIPOEKTA.

14. HazoBuTe OCHOBHBIE IpPHU3HAKU, OCHOBHbIE OrpaHHuYeHUsi MnpoekTa. OOBICHUTE TEPMUH
«IIPOEKTHBIN TPEYTOIbHUK.

15. MaitTe onpeneeHne MOHATHAM «KJIFOUYEBBIE YYaCTHUKHU IIPOEKTA, KOMAaH/a yIIPABIECHUS IPOEK-
TaMm».
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16. Ha3oBuTe OCHOBHBIE KJIACCHYECKHUE POJIM, KOTOPbIE JOJDKHBI BBIOJIHATHCS B MPOEKTHOU KO-
MaH/Ie JJis1 opranu3anuu e€ 3pGeKTUBHON pabOTHI.

17. PackpoiiTe CTpYKTypy Hpoliecca «yIpaBJeHHE CTOMMOCTBIO» Ha MPOTSHKEHUH >KU3HEHHOTO
[IUKJIA IPOEKTA.

18. Packpoiite cTpyKTypy mpolecca «ynpaBieHue BpeMeHeM» IpoekTa. [IpuBennuTe B yKpymHeH-
HOM BH/I€ JIFCOPUTM ONTHUMM3AIMH PACIIHCAHUS MPOEKTA 10 CTOUMOCTH U BPEMEHH.

19. Ha3oBuTe METONBI «CHKATHsD UIMTENLHOCTH paboT mpoekra. ConepkaHHe M OYEPEeTHOCTh
BKJIIOUEHHMSI ONIEpaliiii B TUIAH MIPU MAaHUMYJSIIIUHN PECypcaMu.

20. Ilepeuncaute U OXapakTEpU3ylTe OCHOBHBIE MOHATHS TPATUIIMOHHOTO METOA U METO/1a OCBO-
eHHoro o0bema. HazoBuTe MeToIb! (CI1oco0bl) M3MEpPEHUs OCBOSHHOTO 00BheMa.

14.1.3. Tembl 0NIPOCOB HA 3aHATUSX
["pymnimbl poIECCOB U COMIEpKaHUE MPOIIECCOB YIPABICHUS, TPYIIIa MPOIIECCOB WHUITHAIINH, TPYII-
1a TPOIIECCOB IIAaHUPOBAHWSI, TPYIINA MPOIECCOB UCTIOTHECHHMS, TPYIINA MTPOIIECCOB YIIPABJICHUS.

14.1.4. TeMbl KOHTPOJILHBIX Pa0dOT

B Teuenmne 9 cemecTpa CTyAEHTHI TOJKHBI BBIIIOJIHUTH OJHY KOHTPOJBbHYIO padoty. IIpumepHsiii
IIepeYeHb 3aJaHUM:

1 Kakoe u3 npuBe€HHBIX OHATHI COOTBETCTBYET TEXHOJIOTMH CETEBOTO INIAHUPOBAHUS U yIIpPaB-
JICHUS TPOEKTOM.

a. OrpaHu4eHHOE 10 BPEMEHH 1I€JIEHANIPABIEHHOE U3MEHEHHE UCCIEAYEMON CUCTEMBI C YCTAHOB-
JICHHBIMU TPeOOBaHUSMHU K KQU€CTBY PE3y/IbTaTOB, BO3MOXXHBIMU 00bEMaMU Pacxoia CPEICTB, PECYPCOB U
crnenu(rUIecKoil opranu3anueil ynpaBieHusl.

b. KoMmIuiekcHOE HCIONb30BAHME METOJOB IMOCTPOEHUS TaK HA3bIBAEMBIX CETEBBIX TIpa(UKOB
(CPM), ananu3a u onenku nporpamm (PERT) u metona BepositHocTHOM otienku miianoB (GERT).

c. COBOKYMHOCTh ymnpaBiieHUeCKUX (YHKIIMA, 00ecCrieunBaIOINX 3aBEPIICHUE MPOEKTa B 3a/1aH-
HBIE CPOKH,.

d. YnpaBneHueckue (pyHKIMU 3aBEpIICHUS MPOEKTa B paMKaX yCTaHOBJICHHOIO OOJpKeTa U B CO-
OTBETCTBHHM C TEXHUYECKUMH CHEIM(PUKATUIMHI U TPEOOBAHUSIMH.

2. IIpowusonuiu oTkiI0HeHUS B rpaduke padoT. Ha ocHOBaHMU 4ero yCTaHOBJICHO OTKJIOHEHHE?:

. I3MeHunucy onepanuy KpUTUIECKOTO MyTH, YTO BCET/IA BIUSAET Ha Tpaduk padoT.

. IsMeHnImch pe3epBHbIEC ONepaliiy, YTO MOKET MOBJIHATH Ha rpaduk padoT.

. I3menwusncst 00beM Ha3HAYeHHBIX PECYPCOB HA PE3EpPBHBIC OIEPALIUH.

. IsmeHuncs o6beM Tpyno3arpaT Ha HEKPUTHYHBIX ONEpaIHsIX MPOeKTa.

. Kakomy omnucaHuio cooTBETCTBYET KPUTEPHUI OLIEHKU IPOEKTA KTPYAOEMKOCTb»?

. TpynoeMkocTh — 3TO yCWIHs, 3aTpaudBaeMble Ha IPOEKT, U3MEPSAEMbIE BPEMEHEM U CTOMMO-

O WHo o o

CTBIO.

. TpynoemMKkocTh onpeensercs KayecTBOM, BpEMEHEM U CTOMMOCTBIO

. TpynoeMKocTh onpeenseTcs MpeaMeTHOW 001acThI0 MPOEKTA U KA9eCTBOM.

. TpynoeMKocTh onpeensercs CTOMMOCTBIO, alalTUBHOCTBIO U PUCKOM MPOEKTA.

. I'padpux Gantt ucrionb3yercs Ui ONpeieieHUs] BCEX CICIYIONINX MapaMeTpoB, KpoMe:

. Omnpenenenue 3arpar.

. O1ieHKa KavecTBa.

. IToctpoenune PERT — quarpamMmsbl 4yepe3 nuarpaMmy npeiiecTBOBAHMUS.

. YCTaHOBJICHUE BPEMEHHOTO Jiara i KaXJI0u Omeparuu.

Kakomy omnmcaHuio COOTBETCTBYET KPUTEpUN OIICHKU IMPOEKTa «TEXHUYECKas OCYIIECTBHU-

»no oo ~ooo

MOCTB»?
. Younus, 3aTpaurBaeMble Ha MPOEKT, U3MEPSIEMbIe BPEMEHEM W CTOMMOCTBIO.
. 3HAUEHUE KPUTEPUS ONPEICISAETCS KaYeCTBOM, BPEMEHEM M CTOMMOCTBIO MPOEKTA.
. 3HAYCHUE KPUTEPHS ONPEEIAETCS MPEAMETHON 00JIACTHIO MPOEKTA U KAYECTBOM.
. 3HAUEHUE KPUTEPUS ONPEIEISAETCS CTOMMOCTBIO, A TUBHOCTBHIO U PUCKOM MPOEKTA.
. ¥ke coctanieH rpaduk Gantt paboT npoekra. PacueT yero Mo>kHO BBITIOJIHUTH Ha €r0 OCHOBE?
. Pacdyer Haubonee BepoOSATHOTO CTapTa U 3aBEPIICHHUS,
. PacueT BpeMeHHOTO J1ara ¥ B3BEIICHHYIO CPEIHIOI0 OLICHKY ISl OTIepaIii.
c. Pacuer crommocTtu omeparuy, OCHOBaHHON Ha aHajau3e OIarompusTHOTO W HEOIArompUsSTHOTO
CIIEHApHs Pa3BUTHS ONEpaIiK, HauOoJIee BEPOSITHON TTUTSIIBHOCTH M BPEMsI OTCPOUYKH VIS KKIOM orIe -

oo a0 o
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paru;
d. Pacuer panHero Hayana ¥ paHHEro 3aBEpIICHHUS, TO3HETO Hayaia v MO3HEro 3aBepIIeHUs, pe-

3epBHOE BpeMs JIsl KKI0H orepaiuu.
7. Yro HEBEPHO otnocutensHo rpaduka Gantt?

. Ha rpaduke Gant onpenernseM CpoKu Havaja v 3aBEPIICHUS ONEPAIIHH.

. Ha rpaduke onpenensiem pe3epBHOE BpeMs TSI KAXKIOH OTepaIiii.

. Ha rpaduke Gantt ocymiecTBisieM OIlEHKY KadecTBa.

. Ha rpacduke BeinonHseM pacnpeaeneHue pecypcos.

. KakoMy onuncaHnio COOTBETCTBYIOT ITPOLIECCHI, KOTOPBIE BBICTYIIAIOT B KAYECTBE BXOIOB APYT B

o6 o

Apyra:
. I/IHI/IL[I/IaI_[I/ISI W BBITIOJIHCHUC.

. IlmanupoBaHue U KOHTPOJIb.
. [InanupoBaHue 1 UCIIOJTHEHUE.
. Koutpons u BeinosnHeHue.
. Uto MoxeT nmoTpeboBaTh nepecMoTpa 6a30BOro ypoBHsI CTOMMOCTHU MPOEKTa?
. [lepecMoTpeHHbIE 1 YTOUHEHHBIE OLIEHKHA CTOUMOCTH.
. JlorioniHeHus, BHOCUMBIE B OIOIKET.
. JloToyiHeHus K IUIaHy YIPaBJIEHUSI CTOUMOCTBIO.
d. U3menenue rpaduxka.
10. I'pacpukom, HamOMHUHAIOIITUM OYKBY S, Ha 3Tare BHIMOJTHEHHS MPOEKTa OMUCHIBAIOT:
a. Kpurtnueckuii myTs.
b. JIuneiinyto muarpammy.
C. YpOBEHb pacxo/IOB.
d. TexHOMOTHIO OIIEHKH U aHaK3a npoekTa 1o metoay PERT.
11 Yto HE siBisieTcst BBIXOIOM YETBEPTOrO 3TAla KU3HEHHOTO IHUKJIa MPOEKTa Ha CTaJAUH «OLEHKU
Y 3aKPBITHS» TPOEKTA B IIUKJIE YIPABICHUS MPOEKTaMu?
a. Komanna npoexra.
b. IIpoaykT npoexra.
¢. UToroBbiii OTYET.
d. AHanu3 npoekTa, OleHKa Pe3y/IbTaToB.
12. Kakum 00pa3om B HH(OPMALIMOHHOM CHCTEME yIIpaBJICHHs! IPOEKTaMU MOKHO YCTaHOBHTH Te-
KyIIee OTKJIOHEHHE OI0/PKeTa MMPOEKTa OT 0a30BOTO YPOBHs?
a. Ha ocHOBe TpaiMIIMOHHOTO METO/A OIIEHKH CTOMMOCTH IO TaOJIMI[aM 3aTpar.
b. [To npeacTaBieHHOMY OTYETY O BBINOJIHEHUU MPOEKTA.
c. [Ipu ornienke 6a30BOTO YPOBHS CTOMMOCTHU BBITIOJTHEHHS IIPOCKTA.
d. Ha ocHOBe ananu3a rpa¢ukoB OCBOGHHOTO 00beMa B TEPMHUHAX 3aTpar.

O o o0 o

14.1.5. Tembl J1a0opaTOpHBIX padoT
Pa3pabotka qokymenTa — KoHuenus npoekra.
CeteBast MOJIETTb IPOCKTA B MHCTPYMEHTAIILHOM Cpelie.
BapuanTHbie MoJienu mpoeKkTa B cpeaie HHPOPMAIIMOHHOW CUCTEMBI YIIPABICHUS IPOCKTAMH.
AHaIM3 TEKYyILIEro craryca MpoeKTa U NIPOrHo3 NePCIEeKTUB.
OreHKa MTHBECTUIIMOHHOM MPUBJIEKATEILHOCTH MOJIENICH MTPOSKTA.

14.1.6. MeTonnyeckue peKoMeH AU

CamocrosrenbHas paboTa HNpOBOAUTCS B (opMe H3y4YEHMs JIMTEPAaTYpHBIX HCTOUYHUKOB OTeye-
CTBEHHBIX U 3apyOEKHBIX aBTOPOB MO TEOPUM AMCLUMILIMHBI, UH(MOPMALMOHHBIX CHUCTEM YIpPaBICHUS
npoektamu (MUCVYII) st BeinosHEeHUs: 1a00paTOpHBIX pabOT MO BHIOPAHHOI TeMe BApHAHTHOIO MPOEKTa,
popabOTKU TEOPETUYECKOr0 MaTepuaia U MOJArOTOBKH K JIaOOpaTOPHBIM paboTaM, K TECTOBBIM OIpoOCaM,
9K3aMEHY; M3Y4YEeHUs MHCTPYMEHTAJIbHO-IPOTPAMMHON Cpelbl TeHepaly IUIaHOB M HH(OPMALMOHHOM
TEXHOJIOTMM YIPABJIEHUS MPOEKTaMU JUIsl BBINOJIHEHUS J1JAOOpPaTOpHBIX pabOT M KOHTPOJIbHOW paboThI
(TecT).

PexoMenganuy nmo opraHu3aluy CaMOCTOSATEIbHON paOOThl CTYAEHTOB IPUBEIEHBI B 00s3aTellb-
HBIX METOAMYECKUX MaTepuanax [2, B pazaene 12.3.1 nacrosmeit PIL/I].

Bunel camocTosTenbHON paboThI

1. IlpopaboTka JEKIIMOHHOTO MaTepHuaia.
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2. IloaroToBka K J1a0OpaTopHBIM paboTam.

3. OopmiieHre OTYETOB IO JTAOOPATOPHBIM paboTaMm.

4. CaMOCTOSITETLHOE U3YUYEHHE TEM (BOIIPOCOB) TEOPETUUECKON YaCTH Kypca .

5. BreImotHeHHE KOHTPOJILHOM padoTHI (TECT).

5. M3y4eHne HHCTPYMEHTAJIbHOMN Cpe/ibl YIPABICHUS IPOSKTAMHU ISl BBIOJIHEHHUS JTa00paTOPHBIX
pabor [2, B paznene 12.3.1 PIIJI, ] . Yka3anusie ctpanuisl Y MII 10MOTHUTENBHOTO UCTOYHUKA [2, TII.
4.11, c.60-115 B pasnene 12.2 nacrosmeit PIIJ]] npeana3sHaueHsl A1 caMOCTOSITEILHOTO U3yYEHUSs, BbI-
TIOJITHEHHSI KOHTPOJILHON PaboThI (TecT) U obecreueHus MPOyKTUBHOTO OCBOCHUS MPOTPAMMHOM CPEJIbI
pa3paboTKy, pean3aluy U yIpaBieHHs IPOEKTaMH, & HMEHHO:

a) OCHOBHBIE MHCTPYMEHTBI MIPOEKTHOTO MEHEKMEHTAa HeOOXOIUMBIE ISl BHINIOJIHEHUS jJabopa-
TOPHBIX PadOT M MOJTOTOBKH K TECTOBBIM OIMPOCAM; BBIMIOJIHEHHSI KOHTPOJIBHOM paboTHI (TECT);

b) momraroBoe onrcaHue MPOSKTUPOBAHUS MOJIeNIe TIaHa BAPUAHTHOTO MIPOEKTa B MPOTrpaMMHON
cpene;

C) dTaIbl OTCIIeKUBaHUE (PAKTUIECKOTO X0aa paboT, PUHAHCOBOTO COCTOSIHUSI U KOHTPOJIb Peau-
3alMM IPOeKTa (110 CTOMMOCTH U KaneHaapro) cpeacrsamu MCVYTI;

d) ananu3 BeIMONIHEHUS OI0/DKETa MPOEKTa HHCTPYMEHTAJIbHBIMU CPEJICTBAMU pealn3aluy;

€) BOIIPOCHI IO MPOEKTHOW YacCTH YIPABICHHUS MPOCKTaMH, /Ul OBJIAJCHUS CPENoil peanu3alyy B
NCVYII u st BEITIOJIHEHUS] KOHTPOJIBHOM paboTHI (TECT).

14.2. Tpeﬁ()BaHI/Iﬂ K OIICHOYHBIM MaTepuajgam AJd JUll ¢ OrpaHHYC€HHBIMHA BO3MOKHOCTSAMU
3A0POBbH U HHBAJIHI0B
I[JISI JiuI ¢ OrpaHU4YCHHBIMH BO3MOXXHOCTAMU 3J0POBbA U MHBAJIUAOB MPECAYCMOTPCHBI JOIMOJIHU -
TCJIBHBIC OLICHOYHBIC MaTEPHAJIbI, IICPCUCHb KOTOPBIX YKa3aH B Ta6J'II/II_[€ 14.
Ta6J11/1ua 14 — I[OHOJIHI/ITGJIBHLIC MaTCpuajibl OUCHUBAHUA IJIA JIML C OrpaHUYCHHBIMU BO3MOKXHOCTAMU
310pOBbA U MHBAJIUJIOB

Kareropuu Bubl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOIISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUS

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

C napyumeHusMu
ciryxa

[TpeumyIieCTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusmu | CobeceoBanme 1Mo BOIIpocaMm K 3a4ueTy, | [IpenmyinecTBeHHO yCTHas TPOBEpKa

3peHus OIIPOC 10 TEPMUHAM (MHOUBUYaJIbHO)
C napyumeHusMu Pemenne qucTaHIIMOHHBIX TECTOB,
OIIOPHO- KOHTPOJIbHBIE Pa0OThI, MUCbMEHHbIE | [IpenMylecTBeHHO AUCTaHIMOHHBIMU
JBUTATEJILHOTO CaMOCTOsITEeNIbHbIE PaOOTHI, BOIPOCHI K METOJAMHU
anmapara 3a4eTy
C orpanunuenussMu 1o | TecTsl, TUCbMEHHBIE CAMOCTOSITEIILHBIE [IpenmyiiecTBEHHO NPOBEPKa
00IIeMeTUITTHCKIM paboThl, BOIIPOCHI K 3a4ETY, METOZAMH UCXOJISl U3 COCTOSTHUS
MOKA3aHUAM KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI | 00Y4aroLIerocss HA MOMEHT IPOBEPKU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEHHbIMHU
BO3MOKHOCTSIMU 3/10POBbsI 1 HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMaTPUBACTCS J10-
cTymHast (hopMma Mpe0CTaBICHUS 3aJaHUH OIEHOYHBIX CPEJICTB, @ IMEHHO:

- B IleyaTtHoi (opme;

- B IIeYaTHOW (hopMe ¢ YBEITHUYEHHBIM HIPUPTOM;

- B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI aCCUCTCHTOM 33JJaHUs BCIYX;

- IPEe0CTaBICHUE 3aJaHUs C HCIIOIb30BAaHUEM CYPIONIEPEBO/A.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3JI0POBbSI M MHBAIHIAM YBEIHYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakMX 0OyJarommxcst MpeayCcMaTpUBaeTCsl TOCTYTI -
Hast popmMa MpeoCTaBICHHS OTBETOB HA 3a/IaHUs, @ IMEHHO:
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- MMCEMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIL30BAaHUEM YCIYT aCCHCTEHTA;

— NpEe/ICTaBICHNE OTBETOB YCTHO.

[Iponenypa orneHMBaHUST pPe3yAbTATOB OOYUEHUS JIUI] C OTPAHUYCHHBIMU BO3MOXKHOCTSMH 370PO-
BbSl 1 MHBAIHIOB 110 TUCLUILIMHE TPeIyCMaTpUBaeT IpenocTaBieHne nHGopMauu B popMax, aaanTH-
POBaHHBIX K OTPAHUYCHUSM HX 30POBBS M BOCTIPUSATHS HH(POPMALIUH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHus:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JIJ1s1 JIMI ¢ HAPYIIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (popme.

[Tpy HEOOXOMUMOCTH JAJIS JIUI] C OTPAHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbS U MHBAJIUI0B TPOIIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yICHHUST MOXKET TIPOBOIUTHCS B HECKOIBKO ITATIOB.
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