MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarotoBku / cnenuaibHOCTh: 27.03.04 YnpaBiieHue B TEXHUHYECKUX CHCTEMAaX
HanpasnenHocts (mpo¢uis) / crienuanu3anys: YrnpasjieHne B pOOOTOTeXHHYECKUX CHCTeMax
®dopma 0O0ydeHHS: OUHASA

QaxkynbreT: PBC, ®aKyJbTeT BHIYMCIUTEIbHBIX CHCTEM

Kadenpa: KCYII, Kajgeapa koMnb0TepHbIX CHCTEM B YIPABJIEHUH U TPOEKTUPOBAHUM
Kypc: 4

Cemectp: 8

Y4eOus1ii man Habopa 2015 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 8 cemectp Bcero Ennaunner
1 Jlexnn 16 16 JacoB
2 IIpaxTryeckue 3aHATUA 24 24 4acoB
3 Bcero aymuTopHbIX 3aHATHN 40 40 4acoB
4 CamocTosiTenbpHas padboTa 68 68 4acoB
5 Bcero (0e3 ax3aMeHa) 108 108 4acoB
6 OO0m1as Tpy10eMKOCTh 108 108 4acoB
3.0 3.0 3.E.

3auet: 8 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()1()(’)})6HU Ha 3aCCJaHuM Kil(t)ﬁ:{pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (cmenuanbHocTH) 27.03.04 YmpaBieHue B TEXHHYECKHX cHcTeMax, yTBepkiaennoro 20.10.2015
rojia, pacCMOTpeHa U of00peHa Ha 3aceqaHuu KadeApbl MEHEHKMEHTA «_ » 20 ropa,
pOTOKOI No

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEKMEHTa (MEHEKMEHTA) T. B. Apxunosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan ®BC JI. A. KoznoBa
3aBenyromnuii BeITycKaroIen kag.

KCVII 10. A. lllypeirun
OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

IIpodeccop kadenpsl kKoMIbIOTEp-
HBIX CUCTEM B YIIPABJICHUHU U IIPOCK-
tupoBanuu (KCVYII) B. M. 3103bK0B
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYJICHTOB KOMILJIEKCA TEOPETUYCCKUX 3HAHUU B cepe YIpaBJICHHs, a TaKKe
YMEHHI ¥ HABBIKOB MCIIOJIb30BAHUS OCHOB SKOHOMHUYECKUX 3HAHUU B Pa3NUYHBIX chepax AeaTeIbHOCTH,
aHaju3a M MPUHATUS yIPABICHYECKUX PEIICHU, BEIOOpA U MPUMEHEHHUS METOAOB M TEXHOJOTUM YIIpaB-
JICHUSL.

1.2. 3agaun IMCHMIIINHBI
—  (opMupOBaHUE 3HAHUN O MEHE/DKMEHTE KaK HayKe, ero YBOJIOIUN, OCHOBHBIX (DYHKIIUSAX Me-
HEIKMEHTA;
— NpUOOpPETEeHHE HABBIKOB MCIOIb30BaHUS HH(GOPMALIUKU O BHYTPEHHEN U BHEIIIHEH cpejie opra-
HU3AIMH IJIs1 PEIICHHS] YITPABICHYECKHUX 3a]1a4;
—  (hopMHpOBaHKE HABBIKOB PAOOTHI B KOIJIEKTUBE, TOJIEPAHTHO BOCIIPUHUMATH COLIUAIbHBIC, AT-
HUYECKHE, KOHPECCUOHAIBLHBIC U KYJIbTYPHBIC Pa3IHUHS.

2. MecTo nucuuiiiuebl B cTpykrype OIIOII
Huctunnuna «MenemxmenT» (b1.5.20) otHocuTcs k 610Ky 1 (6a30Bast 4acTh).
[IpenmecTBYOMMUMI AUCIUTUTHHAMHA, (POPMHUPYIONIMMA HadaJIbHbIC 3HAHUS, SBIISTFOTCS: DKOHOMH-
Ka ¥ OpraHu3anus IpoU3BOACTBA.
[TocnenyromumMy AUCIUILUTHHAMHA SIBIISTIOTCS: 3alMTa BBITYCKHOW KBATM()UKAIIMOHHOW pabOTHI,
BKJIIOYAs MOATOTOBKY K MPOLEAype 3aIUThI U MPOLEAYpY 3auuThl, [IpenaumioMHas npakTika.

3. TpeGoBanus K pe3yJibTaTaM OCBOCHMS JUCUMIIIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaBieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIETSHIUI:

— OK-3 cnocoOHOCTBIO HCIIOJIB30BaTh OCHOBBI 3KOHOMUYECKUX 3HAHUN B pa3iIM4YHBIX cepax
KHU3HEAEITEIbHOCTH;

— OK-6 cnocoOHOCTBIO paboTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCIIPHHUMATh COLMAJIbHBIE, IT-
HUYECKHUE, KOHPECCUOHATIbHBIEC U KYJIbTYPHBIE Pa3INuus;

B pesynpTare u3ydeHus IMCIUIIIMHBI 00yJarOMIUNACs T0JIKEH:

— 3HaTh OCHOBHBIE ATalbl Pa3BUTHsI MEHEIKMEHTA, MPUHIIUIIBI U 3aKOHOMEPHOCTH Pa3BUTHUS U
(YHKIMOHUPOBaHUS OpPraHU3allMi; OCHOBBI MOTHUBAIlMM U KOHTPOJIS MPOU3BOJICTBEHHOH, MHHOBAIMOH-
HOM, COIIMATILHON U JPYTUX cep AeITEeTbHOCTH.

—  yYMeThb OIIEpUpPOBaTh HAYYHON TEPMHHOJIOTHEN MPEAMETA; UCIIOIb30BATh TEOPETUUECKHE 3HA-
HUS IIPU PELLIEHUH YIIPaBICHYECKUX 3a]a4; IPOEKTUPOBATh U ONTUMU3UPOBATh OPraHNU3ALMOHHYIO CTPYK-
Typy yIpaBieHHsl; paboTaTh B KOIJIEKTHBE, TOJIEPAHTHO BOCIPUHHMAThH COLMAJIbHBIC, STHUYECKHUE, KOH-
(eccroHaNbHbIE U KYJIBTYpHBIC Pa3IHYuS.

—  BJAJIeTh OCHOBaMU TEOPETHUYECKUX 3HAHUH B cpepe MEHEIPKMEHTA U SKOHOMHKH; METOJUKOM
aHaJM3a BHEIIHEH M BHYTPEHHEW Cpellbl OpraHu3allid; COBPEMEHHBIMH METOJAMM MOTHMBALIMM, Pa3pa-
OOTKHU M MPUHATHUS YIIPABIEHYECKUX PELICHUM.

4. O0beM IMCHUIIMHBI U BHAbI Y4eOHOI padoThl
OO01mast TpyI0eMKOCTh AUCIUILTHHBI COCTaBIIsAeT 3.0 3a4eTHBIX €AMHUIIBI U MIPE/ICTABICHA B Ta0JIH -

%264&11/1.1121 4.1 — Tpya0eMKOCTb JUCHHUILINHBI
Bunel yueOHOI nesTenbHOCTH Bcero gacos Cemectpsl
8 cemectp
AynuaTopHbIe 3aHATHS (BCETO) 40 40
Jlexuun 16 16
[IpakTuueckue 3aHATHS 24 24
CamocTosiTenbpHas padboTa (Bcero) 68 68
[ToaroroBka K KOHTPOJIBHBIM paboTamM 16 16
[TpopaboTka JIEKITMOHHOTO MaTepraia 13 13
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CaMocTosTeNnbHOE N3y4eHUE TeM (BOTIPOCOB)
TEOPETUYECKON YaCTH Kypca

11

11

[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHApAM 28 28
Bcero (6e3 3x3amena) 108 108
OO01mas Tpy10eMKOCTb, 4 108 108
3auetHble EauHuIb! 3.0 3.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3znesnl JUCHUIIMHELI 1 BUALI 3AHATHI

Pa3znenbl nMCUMIUIMHBI U BUJIBI 3aHATUN TPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUH

_ 0]
= = 2 g 2§
3 = g g S 5=
r S s Fog 2 0
Ha3zBanus pa3ienoB AUCHUILIUHBI i © a o 2 & &
= g s g 0 ==
Q. < S Q5
£ S 88 ¢
8 cemecTp
1 Beenenue B kypc «MeHEKMEHT) 1 1 3 5 OK-3, OK-6
2 OCHOBHbIE Hay4YHbIE IIKOJIBI U ITalbl Pa3BU- 1 1 6 8 OK-3, OK-6
THSI MEHEDKMEHTA
3 [IporHo3upoBaHue U MJIaHUPOBAHUE, UX CO- 1 2 3 6 OK-3, OK-6
JiepKaHue U poJib B IpoOLiecce yIpaBIeHHs
4 buzHec-IUIaH KaKk OCHOBA Pa3BUTHsI OpraHu- 1 1 7 9 OK-3, OK-6
3aluu
5 Opranuzanus Kak QyHKIHS MEHEPKMEHTA | 6 OK-3, OK-6
6 MotuBanus nepconana. OCHOBHbIE TEOpUN 1 9 12 OK-3, OK-6
MOTHUBAIHA
7 Koopaunanus kak GyHKIHUS MEHEIKMEHTA 1 2 3 OK-3, OK-6
8 Kontpomns. Buabl ynpaBieHuY€CKOro KOHTPO- 1 2 3 OK-3, OK-6
s
9 Opranmzanus Kak 00bEKT YIpaBICHUS 1 2 7 10 |OK-3, OK-6
10 [IpoexTupoBaHue OpraHU3alOHHON 2 2 7 OK-3, OK-6
CTPYKTYpPBI yIIpaBICHUS
11 ®opmsl Biactu u BausHUsA. Konuenmmmn 1 2 3 6 OK-3, OK-6
JaUepcTBa
12 Ynpasnenueckoe pemnieHue. OCHOBHBIE 2 2 6 10 OK-3, OK-6
TEXHUKH MPUHATUS PEIICHUH
13 OCHOBBI CTPAaTETNYECKOIO MEHEIKMEHTA 1 2 9 OK-3, OK-6
14 OcHOBBI CaMOOpraHu3alKi U CAMOMEHE- 1 1 OK-3, OK-6
JDKMEHTa PYKOBOJIUTENS
Hroro 3a cemectp 16 24 68 108
Hroro 16 24 68 108
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 = =
2 > 5
HasBanus paznenos Copeprkanue pa3aesoB JUCUUITUHBI MO JEKLIHUSIM 2 &5
o) S E
= o, =
a o 2
~ S}
8 cemecTp
1 Beenenue B Kypc [ToTpeOGHOCTD U HEOOXOAMMOCTH YIIPABIICHUS B JIEsI- 1 OK-3, OK-
«MeHeKMEHTY TEJIbHOCTH Y€JIOBEKA. YTIPABICHUE U MEHEIKMEHT. 6
Menemxkep - mpodhecCHOHANBHBIN YIPaBIISIONINNA. Xa-
pakTepHble YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
2 OCHOBHbIE Hay4YHbIE OBosmonys peAcTaBIeHU 0 MeHekMeHTe. Hayu- 1 OK-3, OK-
IIKOJIbI M 3TAIlbl PA3BUTHS | HbIE LIKOJbI U HanpaBieHus1. COBpEMEHHbIE TTOJIXO/IbI 6
MEHEIKMEHTA K yIpaBJICHUIO
Uroro 1
3 [Iporuo3upoBaHue u CyHmHOCTh, MPUHIHUIIBI U CTIOCOOBI MPOTHO3UPOBAHMS, 1 OK-3, OK-
IJITAHUPOBAHKE, UX TUTAHUPOBAHUS U Pa3paboTKu rmiaHoB. OCHOBHBIE Me- 6
COJIEp>KaHUE U POJIb B TOJIbI IPOTHO3UPOBAHUSL. METO/1bl IIIAHUPOBAHUSI.
IIpoLEecce yIpaBICHUS Buabl niiaHoB npeanpusTus.
Hroro 1
4 buzHec-IUIaH Kak CyIIHOCTb ¥ PUHIMIBI OU3HEC-TNITAHUPOBAHUS. 1 OK-3, OK-
OCHOBA Pa3BUTHS Bunet 6usnec-mnanoB. CTpykTypa U coiep KaHue 6
OpraHu3aIu CTaH/JapTHOTO OU3HEC-TIIaHA.
Hroro 1
5 Opranu3zanus Kak CymHoCTh OpraHmu3aIyy Kak GyHKIIMH MEHEDKMEHTA. 1 OK-3, OK-
(YHKIVSI MEHEDKMEHTA | DTarbl OPraHu3allMOHHON e TeIbHOCTH MPEATIPUS- 6
THUA.
Hroro 1
6 MotuBanus nepcoHana. | OCHOBHbIE IOHATHS B TEOPUH MOTUBALIMU: OTPEO- 1 OK-3, OK-
OcCHOBHBIE TEOpUU HOCTb, CTUMYJI, MOTUB, MOTHBaIusA. CoaepKaTebHbIe 6
MOTHBALUU U TpolieccyaabHble TeOpuu MoTUBai. COBpeMeH-
HBI€ [MO/IX0/Ibl K MOTUBAIMH II€PCOHAIA.
Hroro 1
7 KoopauHanus Kak CymHOCTh KOOPWHAIINN KaK (DYHKITUA MEHEKMEH- 1 OK-3, OK-
¢byHKMsS MeHepKMeHTa | Ta. CpencTBa KoOpAuHAIMK KaK (YHKIIUYA MEHe- 6
JOUKMEHTA, UCIIOJIb3YEMBbIE B OPraHU3aLlAH.
Hroro 1
8 KonTpomns. Buast OcoOeHHOCTH KOHTPOJIS KaK (YHKIIUM MEHEIKMEHTA. 1 OK-3, OK-
yIPaBIEHUYECKOTO Bubl ynpaBieH4eCKOro KOHTPOJISL. 6
KOHTPOJIA Hroro 1
9 Opranuzanus Kak CymHocTh Opranu3anuu u ee xapakrepucruka. Kiac- 1 OK-3, OK-
O00BEKT yIpaBlICHUS cudukaius opranmzanuid. [lenu u muccus opranuza- 6

uud. JKU3HEHHBIN UK OpraHu3ainud. BHyTpeHHss u
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BHCHIHAA Cp€aa OpraHu3alnu.

Hroro 1
10 ITpoektupoBanue CyIHOCTh OpraHn3allMOHHON CTPYKTYpPBI yIIpaBJe- 2 OK-3, OK-
OpraHU3alMOHHOMN Husl. JInHelHast opraHu3aluoOHHAs CTPYKTypa. DyHK- 6

CTPYKTYpHI yIIpaBJIeHUs] | [TUOHAJIbHAsI OpraHU3aIMOHHAast CTPYKTypa. JIuHeiHo-
(GyHKIMOHaNbHAS (TpaIULMOHHAS) OpraHU3aI[MOHHAS
cTpyKTypa. /luBu3noHanbHas (1o NpoayKTy, 1o IMo-
TPEOUTEITI0, 10 TeorpaPUIECKOMY pailiOHy) OpTaHH3a-
LIUOHHAs cTpyKTypa. IIpoexTHas opraHu3anoHHast
CTpyKTypa. MaTpuyHasi opraHu3aldoHHasi CTPYKTypa.

Hroro 2
11 ®opmpbl BIacTH 1 Conepxanue MOHATHS JTUAEPCTBA B YIIPABJICHUHU Op- 1 OK-3, OK-
BigHUA. KoHuenmmu raHuzauuei. Jinnep u Menemkep. TpaAuIIMOHHbIE 6
JTUAEpPCTBA KOHIIENIMU JIUIepCTBA. Teopus IHIEPCKUX KAaYECTB.

JlugepcTBo U cTUIIH yripaBiieHus:. COBEpIIEHCTBOBA-
HUE CTHJISL PYKOBOZICTBA MEHEKEPA.

Hroro 1
12 VnpasneHueckoe CymHocTs ynpasieHdeckoro peuenus. [Ipouece 2 OK-3, OK-
pemienue. OCHOBHBIE MIPUHATHS PAMOHAIBHOTO penieHus. TexHomorus 6
TEXHUKHU MPUHITUS MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
penieHuin peuienue. PazpaboTka BapuaHTOB pelIeHud. YpaB-

JICHYECKOE PELICHUE U OTBETCTBEHHOCTD.

Hroro 2
13 OcHoBBI CyIIHOCTb, L1€1 U 3HAYEHHUE CTPATErHueCKOro MeHe- 1 OK-3, OK-
CTPaTErHuecKoro TokMeHTa. OCHOBHBIE ATallbl CTPATETHUYECKOrO MEHE- 6
MEHEPKMEHTa mxkMeHTa. Kiaccugukanus ctpaTeruii opranusanuy.

dopmupoBaHKE U aHATIH3 CTPATETHYECKHUX albTepHA-
TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Htoro 1
14 OcHOBEI CymHOCTh cCaMOOpPTraHU3alMi 1 CAMOMEHEIKMEHTA. 1 OK-3, OK-
CaMOOpraHu3alNH U [IpenMeT 1 00BEKT caMOOpraHU3allii U CaMOMEHe- 6
caMOMeEHeHKMEHTA JOUKMEHTA; POJTh CAMOOPTaHU3aIMHA U CAMOMEHE-
PYKOBOAMTESA JDKMEHTa B CHCTEME HaBBIKOB pyKoBoaUTeNsA. Pabouee

BpeMs MeHekepa. Buabl pabot menemkepa. CTpyk-
Typa pabouero AHs pykoBoauTens. TaliM-mMeHe-
JOKMEHT PYKOBOAMTEIS.

Hroro 1

Hroro 3a cemectp 16

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (Mpeabl Ty IIUMHU)
U o0ecnieyBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU
Pazaenbl qucHUIUIMHBI U MEXIUCHUILTHHAPHBIE CBS3H C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
Tabmuma 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIMCIUIUIMHAPHBIE CBSA3U

Ne paznenoB JaHHOM TUCHUIUIMHBL, 11 KOTOPBIX HEOOXOIMMO U3YYEeHHE
o0ecrieunBaoIUX U 00eCeunBaeMbIX JUCIUTUINH

1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14

[IpenmecTByronme qUCUUILIMHBI

HanmenoBanue
UCLUILINH
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1 DxoHOMUKa U opra-
HHU3aLUs TPOU3- + + + + + + + + + + + + + +
BOJICTBA

[Tocnenyromue TUCIUIIITUHBL

1 3amuTa BBITYCK-
HOM KBanuuKaIm-
OHHOM paboTHI,
BKJIIO4as MOArOTOBKY | + + + + + + + + + + + + + +
K MPOLEAYPE 3aLIUTHI
Y TIPOIIE TPy 3aIlln-
TBI

2 IIpennumnioMHas
IIPaKTHKa

e e L e e N S S T e T i T S

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMILIMHBI, 1 BUA0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IUCIUIUIMHBI, ¥ BHUIIOB 3aHATHA
npezcTaBiIeHo B Tabmuue 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX NIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THUMI

§ Bunwl 3ansatuit

= : .

= jes) O

ot . < < )

5 < m. S OpPMBI KOHTPOJIS

= Q ¥ .

= = < =

S = @)

~ =

OK-3 + + + KonTponbshas pabota, Koncrexr
CaMomnoaroToBku, Onpoc Ha 3aHs-
TUSX, 3aueT, BeicTynnenue
(moknan) Ha 3aHsATHH, TecT
OK-6 + + + KonrtponpHas pabora, Koncnekr
camonoAroroBku, Onpoc Ha 3aHs-
TUSX, 3aueT, BricTynnenue
(oxusam) Ha 3aHATHH, TecT
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMu 00yYeHUs
He npenycmorpeno PVYIIL.
7. JJaGopaTtopHbie padoThI
He npenycmorpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHApOB) MpuBeieHo B Tabnue 8.1.
Tabmuua 8.1 — HaumeHoBaHKE MPAaKTUYECKUX 3aHATUHN (CEMHUHAPOB)

HazBanus pa3acioB HanmenoBanue MPAKTUYCCKUX 3aHATHH (CeMI/IHaPOB)

TpynoeMKocCTb,
q
dopmupyembie
KOMIIETEHIIUN

8 cemecTtp

o
&

1 BBenenue B kypc [TorpeGHOCTH M HEOOXOAUMOCTD YIpPaBICHUS B JesI- OK-3,
«MeHemKMEHT» TEJIbHOCTH Y€JI0BEKA. 6

HUroro 1
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2 OCHOBHBIEC HAYYHBIE
IIKOJIBI U ATAIbl PA3BUTHUS
MEHEKMEHTa

9BOJ’II-OI_[I/I$I Hpe,Z[CTaBJ'IeHI/Iﬁ O MCHCI’KMCHTC, HAYYHbIC
IOKOJIbI U HAITPpABJICHUS.

OK-3, OK-

Hroro
3 IIporuo3upoBanue u CriocoObl ¥ PUHIIMIIBI TPOTHO3UPOBAHUS, TNIAHUPO- OK-3, OK-
IUTAHUPOBAHKE, UX BaHUS U Pa3pabOTKH IJIaHOB. 6
coJiepaHHe U poib B Vitoro
IIpoLEecce yIpaBICHUs
4 buzHec-IUIaH KaK [IpuHuMnIBI OU3HEC-TITIAHUPOBAHUS, CO/IEpPIKaHUE U OK-3, OK-
OCHOBA Pa3BUTHSA BU/IbI OW3HEC-TIJIAaHOB. 6

raHn3aIuu

OpraHmsal Hroro
5 Opranuzanus Kak CyniHocTh opranu3anuu Kak GyHKIUN MEHEKMEHTA, OK-3, OK-
(GyHKLMS MEHEIKMEHTa | 3Tallbl OPraHU3allMOHHON JAeATeIbHOCTH IPEANpUs- 6

TUS.

Hroro
6 MotuBanus nepcoHasa. | OCHOBHBIE MOHATHS B TEOPUM MOTHUBALIUU: TOTPEO- OK-3, OK-
OcHoOBHbIE TEOPUH HOCTb, CTUMYJI, MOTUB, MOTUBALIUS; COJEP/KATEIbHBIE 6
MOTHBALIUU U IIpoLEeCCyaIbHble TEOPUN MOTHBALUH.

Hroro
7 KoopauHanus Kak ConeprkaHue U CpeicTBa KOOPJIUHAIIMY KaK (yHKITUN OK-3, OK-
(GyHKIMS MEHEKMEHTAa | MEHEIKMEHTA, NCIIOIb3yeMbIe B OpraHU3aliH. 6

Hroro
8 KonTposas. Buabl Oco0eHHOCTH KOHTPOJIS KaK (QYHKIIMY MEHEKMEHTA. OK-3, OK-
YIPaBIEHYECKOTO Buel ynpaBieH4eCKOro KOHTPOJIS. 6
KOHTPOJIS

OHTpOI Hroro

9 Opranunzanus Kak XapakTepucTHUKa OpraHu3ally Kak 00ObeKTa yrpasie- OK-3, OK-
00BEKT YIIPABICHUS HUS, KJIacCU(UKALUSA OpraHU3aLvi. 6

Hroro
10 ITpoextupoBanue Bunsl opraHu3aliMOHHBIX CTPYKTYp YIPaBIICHHUS, OK-3, OK-
OpraHU3allMOHHON MIPOEKTUPOBAHNUE OPTaHU3ALMOHHOMN CTPYKTYpHI pe- 6
CTPYKTYpPBI YIIPABICHUS | IPUATHH.

Hroro
11 ®opmsl B1acTH U CopneprxaHue NOHATHSA JIUIEPCTBA B YIPABIECHUH Op- OK-3, OK-
BiusHus. KoHuennuu raHM3alueH, TMIepCTBO U CTUIIb PYKOBOJICTBA. 6
JaUzepCcTBa Wroro
12 Ynpasienueckoe CyIlHOCTb yIIPaBIEHYECKOIO PELICHMS], TEXHOJIOTHS OK-3, OK-
peuienue. OCHOBHbIE MOJITOTOBKH U MIPUHATHS PEILICHUH. 6
TEXHUKH TPUHATHA Virtoro
pelieHui
13 OcHOBEI enu u 3HaYeHNE CTPATETMIECKOTO MEHEIKMEHTA, OK-3, OK-
CTPaTEruuecKoro KJ1accu(UKaIus cTpaTeruii OpraHu3alyu. 6
MEHEKMEHTA Hroro
14 OcHoBBI [Ipenmer 1 0OBEKT caMOOPTaHU3aLUU U CAMOMEHE- OK-3, OK-
caMOOpraHu3aluu U JDKMEHTA; POJib CAMOOPTaHU3aI[Mi U CAaMOMEHE- 6
CaMOMEHEPKMEHTA JUKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTEIIS.
PYKOBOJIUTENS Wroro
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Hroro 3a cemectp 24

9. CamocrosiTesqibHasi paboTa
Bunbr camocTosiTenbHOM paboThI, TPYAOEMKOCTh U ()OPMHUPYEMbIE KOMIIETCHIINHU TIPE/ICTABIICHBI B
tabmme 9.1.
Tabmmna 9.1 — Busl caMoCTOATENTEHOM padoThl, TPYAOEMKOCTh M (HOPMHUPYEMBbIE KOMITETEHIHH

v L
= 2 =
Q = =
. ) o T
Bunabr camocTosTensHOM & > O
HasBanus pasnenos 5 - =5 @opMBbI KOHTPOJIA
paboThI 2 s 2
X S
2 o' 2
= iS)
8 cemecTp
1 BBenenue B Kypc IToaroroBka K npaxkTu4e- 2 |OK-3, Brictynienue (noknan) Ha
«MeHeKMEeHT) CKHM 3aHSITHSIM, CEMHHA- OK-6 3aHATHH, 3adeT, KoHCIIeKT
pam camoIoAroToBku, Ompoc
[TpopaboTka TeKIMOHHOTO 1 Ha 3aHATHX, TecT
Marepuala
Htoro
2 OCHOBHBIE Hay4YHbIE [ToaroroBka Kk mpakTuue- 2 OK-3, BricTymienue (noknan) Ha
IITKOJTBI U 3TAITbl Pa3BUTHSL | CKUM 3aHSTHSIM, CEMUHA- OK-6 3aHgTuH, 3a4eT, KoHCcIeKkT
MEHEKMECHTA pam caMonoJroToBku, Omnpoc
Ha 3aHaTuIx, TecT
CamocrosiTenbHOE H3yue- 3 asa > 1€C
HHE TeM (BOIIPOCOB) TEOpe-
TUYECKOM 4acTH Kypca
[TpopaboTka TeKIHOHHOTO 1
Marepuala
Htoro
3 [IporHo3upoBaHue u IToaroroBka K mpaxkTuye- 2 |OK-3, Beictynnenue (okian) Ha
IJTAHUPOBAHUE, UX CKHM 3aHSITHSIM, CECMHHA- OK-6 3aHgaTuH, 3a4eT, KoHCcIeKkT
coJiep>KaHH€e U pOoJib B pam caMonoJroToBku, Omnpoc
II TIpaBJICHHS Ha 3aHATHIX, TecT
porecce ynpasie [TpopaboTka JIEKIIMOHHOTO 1 asa > 1€C
Marepuasa
Htoro
4 busHec-11aH Kak [ToaroroBka k mpakTuue- 2 OK-3, Brictymiienue (noknan) Ha
OCHOBA Pa3BUTHUA CKHMM 3aHSITHSIM, CEMHUHA- OK-6 3aHATHH, 3a4eT, KoHCIIeKT
OpraHu3alu pam CaMOIIOATOTOBKHU,
KontpomapHas T
[IpopaboTka TeKIHOHHOTO 1 OO porbHas pado a:l“
I Ha 3aHATHIX T
Mmarepuana poc Ha 3 » 1€C
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
HUtoro 7
5 Opranuzanus Kak [ToaroroBka Kk npaxkTuye- 2 |OK-3, Brictynienue (1oknan) Ha
(YHKIMSI MEHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHHA- OK-6 3aHaTuH, 3adeT, KoHcekT
pam caMomnoaroToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO 1 Ha 3aHATHIX, Tect
Marepuaa
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Htoro

6 MotuBanus nepconana. |Ilogroroska k npakruye- OK-3, BricTynienue (noknan) Ha
OCHOBHBIE TEOPUH CKHM 3aHSITHSIM, CEMHHA- OK-6 3aHATHH, 3adeT, KoHCIIeKT
MOTHUBAIUN pam CaMOIIOATOTOBKHU,
CamocTrosiTenbHOE U3yye- ISOHTPOHI’HM pa60Ta:r
HHE TeM (BOIIPOCOB) TEOpE- TIpOC Ha 3aHATUAX, 1eCT
TUYECKOM YacTu Kypca
[IpopaboTka JIeKIIHOHHOTO
Marepuala
[ToaroroBka Kk KOHTPOJIb-
HBIM paboTam
Hroro
7 KoopauHanus Kak [ToaroroBka Kk npaxkTuye- OK-3, Brictynienue (1oknan) Ha
(YHKIMSI MEHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHHA- OK-6 3aHgaTuH, 3adeT, KoHcekT
pam caMonoaroToBku, Ompoc
[IpopaboTka TeKIHOHHOTO Ha 3aHATHIX, TecT
Marepuaia
Htoro
8 Kontpomas. Buapl [ToaroroBka k mpakTuye- OK-3, Brictymiienne (noxnanm) Ha
YIIPABJICHYECKOIO CKMM 3aHATUSAM, CEMMHA- OK-6 3aHATHH, 3a4eT, KoHcnekr
KOHTPOJIA pam caMonoarotToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO He, SAHATHIX, Tect
Marepuaia
Htoro
9 Opranunzanus Kak IToaroroBka K nmpaxkTuye- OK-3, Brictynienue (noknan) Ha
00BEKT yIpaBICHHS CKHM 3aHSITHSIM, CEMHHA- OK-6 3aHaTHH, 3adeT, KoHCIIeKT
pam CaMOIIOATOTOBKHU,
[TpopaboTka JIEKITMOHHOTO Konrponbhas pabora,
MaTepuaa Omnpoc Ha 3ansTHsIX, Tect
[ToaroroBka K KOHTPOJIb-
HBIM paboTam
Htoro
10 IIpoexTpoBanue TToaroroBka K mpaxkTHue- OK-3 BricTyiuienne (nokianm) Ha
b
OpraHu3alMOHHON CKUM 3aHSITHSIM, CEMHHA- OK-6 3aHgaTuH, 3a4eT, KoHcIeKkT
CTPYKTYpbI YIPaBICHUS | paM caMonoarotToBku, Ompoc
[IpopaboTka JIEKIIMOHHOTO Ha 3aHATHIX, TecT
Marepuala
Hroro
11 ®opMEI BIIaCTH U IloaroToBka K IIpakTH4e- OK-3 BricTymenue (noxianm) Ha
b
BusHuA. KoHtermmm CKHMM 3aHSITHSAM, CEMHUHA- OK-6 3aasThH, 3auet, KoHcekT
JIUAEepCTBA pam caMonoJroToBku, Ompoc
Ha 3aHaTuIx, Tect
[TpopaboTka JIEKITMOHHOTO asa » 1€C
Marepuaia
Hroro
12 YnpaBnendyeckoe [ToxaroroBka k mpakTuue- OK-3, Brictymienne (moxmnam) Ha
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petienne. OCHOBHBIE CKHM 3aHSITHSIM, CEMHHA- OK-6 3aHATHH, 3adeT, KoHCITeKT
TEXHUKU MPUHATUS pam CaMOTIO/ITOTOBKH,
pelieHui TIOrOTORKA K KOHTPOIb- 4 ISOHTpOJ'ILHa}I pa60Ta:r

HEIM paGOTaM MpOC Ha 3aHATUAX, TecT

Hroro
13 OcHoBBI [ToaroroBka Kk mpakTuue- OK-3, Brictymienne (moxmnam) Ha
CTPaTErn4eCcKoro CKHUM 3aHATHSIM, CEMHUHA- OK-6 3aHATHH, 3a4yeT, KoHcnekt
MEHE[KMEHTA pam caMomnorotoBku, Ompoc

CamocTosTeNnEHOE H3yde- 3 Ha saHATHAX, Tect

HHE TeM (BOIIPOCOB) TEOpe-

TUYECKOM YacTH Kypca

[TpopaboTka JIEKITMOHHOTO 1

Marepuaia

Utoro 6
14 OcHoBBI [ToaroroBka k mpakTuue- 2 |OK-3, Brictymiienne (moxmnam) Ha
CaMOOpraHu3aluy U CKHUM 3aHATHSIM, CEMHUHA- OK-6 3aHATUH, 3a4yeT, KoHcnekt
CaMOMEHEKMEHTa pam caMomnoIroToBku, Ompoc

KOBOJUTES Ha 3aHATUSX, Tect

PYKOBOZMTE CamocrosiTenbHOe H3yue- 3 3 > 1€

HHE TeM (BOIIPOCOB) TEOpe-

TUYECKOM YacTH Kypca

[TpopaboTka JIEKITMOHHOTO 1

Marepuaia

Utoro 6
Hroro 3a cemectp 68
Hroro 68

10. KypcoBasi paGora (mpoexr)
He mpenycmotpeno PVYII

11. PeiiTuHroBasi cucremMa JJisi OEHKH yCIIeBAeMOCTH 00y4arouXxcst

11.1. banibHbIe OLEHKH AJIs1 3JIEMEHTOB KOHTPOJIA
Ta6mura 11.1 — banpHbIE OIEHKH [T SJIEMEHTOB KOHTPOJISI

N . MaxkcuManbHbIN
. MakcumanbHbIN MakcumanbHbIN
DneMeHTHl yueOHO 0as 3a mepuo; Bceero 3a
6amn Ha 1-yto KT ¢ | Gamr 3a mepuon
NESITEIbHOCTH mexay 2KT u Ha cemMecTp
Hauyana cemectpa | mexay 1KT u 2KT
KOHEIl ceMecTpa
8 cemecTp
BeicTynenue (noknan) Ha 5 5 5 15
3aHATUU
KoHcnexT camMmomoaroros- 5 5 5 15
KH
KontponpHas paborta 10 10 10 30
Omnpoc Ha 3aHATHIX 10 10 10 30
Tect 10 10
Hrtoro makcumyM 3a nepu- 30 30 40 100
on
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Hapacraromum utorom 30 60 100 100

11.2. IlepecyeTt 0a/1J10B B OLICHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer 6anIOB B OIEHKH 32 KOHTPOJIBHBIE TOUYKM TPEICTaBIeH B Tabmuue 11.2.
Ta6muma 11.2 — IlepecueT 0ansioB B OLIEHKU 32 KOHTPOJIbHBIE TOUKH

baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka

> 90% ot MakcuManbHON cyMMbI OamioB Ha naty KT 5

Ot 70% 1o 89% ot MmakcuMaabHOM CyMMBI OaiioB Ha aaty KT

4
Ot 60% 1o 69% ot makcumasbHOUN cymMmbl OaiioB Ha Aaty KT 3
2

< 60% ot MakcuManbHOU cyMMbl O6astoB Ha aaty KT

11.3. [lepecyeT cymMMbI 0A/1JI0B B TPAAMIMOHHYI0O U MEKAYHAPOAHYIO OLIEHKY
[lepecuer cymMMbl 6aIOB B TPaJUIMOHHYIO M MEXIYHAPOIAHYIO OLIEHKY MPEACTABIEH B TaOmuIe
11.3.

Tabmuma 11.3 — IlepecueT cyMMbI 0aJIJI0B B TPAAUIIMOHHYIO M MEXKTYHAPOIHYIO OIICHKY

Hrorosas cymma 6amios,

Onenka (I'OC) YUUTBIBAET YCIELIHO CAAHHBIN Onenka (ECTS)

IK3aMeH

5 (oTM4HO) (3a4TEHO) 90 - 100 A (OTIAHYHO)
85 -89 B (o4enp xoporiio)

4 (xopo1110) (3a4TeHO) 75 - 84 C (xopor0)
70-74 D (ynoBieTBopuTensHO)
65 - 69

3 (yOOBJIETBOPHUTENHHO) (3aU4TEHO) 60 - 64 E (H0CpeAcTnentio)
2 (HEYROBIICTBOPHTENLHO) (1HE Hwxe 60 6ammon F (HeynoBneTBOpHUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE 00ecTieueHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa

1. Menemkment: Yueonnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3a., mepepab. u mom -
M.:Maructp, HULl HNH®PA-M, 2018. - 656 c. [DnexkrtponHslii pecypc] - Pexum moctyma:
http://znanium.com/bookread2.php?book=959874 (nara obpamenus: 16.06.2018).

2. MenemxMment: Yuebnoe nocodue / B.J1. Hopodeer, A.H. [lImenera, H.FO. llectonan. - M.:
NH®PA-M, 2012. - 440 c.: 60x90 1/16. - (Bsiciee oopazoBanue). (nepemier) ISBN 978-5-16-003281-8
[DnexTponHbIil pecype]| - Pexxum mocrtyma: http://znanium.com/bookread2.php?book=330278 (mara 06-
pamenusi: 16.06.2018).

12.2. lonotHUTEILHAS JTATEPATYpPa

1. Hcropus menemxmenTa : YueOHoe nmocooue mist By30B / A. U. KpaBuenko ; MocKoBCKu# ro-
cyaapcTBeHHbIN yHuBepcureT uM. M. B. JlomoHocOBa. - 6-¢ u3n. - M. : Akagemuueckuil npoekrt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : nn. - (Gaudeamus) (Y4yebnoe mocobue s By30B). - bubmmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B oubnuoreke TYCVYP - 30 3k3.)

2. Menemxment: YueOnuk nms OakanaBpoB / Macnosa, E.JI. — [OnexTpoHHBIN pecypc] : yueo.
— OnekTpoH. n1aH. — Mocksa : Jlamkos u K, 2016. — 336 c. [QnekrponHsIil pecypce] - Pexxum noctyna:
https://e.lanbook.com/reader/book/93291/#1 (nata ob6pamenus: 16.06.2018).

3. OcHoBsl camoMmeHemkMeHTa: Yueonuk / M. U. Ucauenko. - M.: HUL] MHD®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee oo6pazoBanue) (Ileperiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIH pecypc]|
- Pexxum noctyna: http://znanium.com/bookread2.php?book=538874 (nata obpamenus: 16.06.2018).

4. Teopus menemxmenTa: Yueobnoe nmocooue / I'pudos B./l., Becaun B.P. - M.:HUIl UHDPA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsicmiee o6pazoBanue: bakanaBpuat) (Ilepermnér 7b11) ISBN 978-5-16-
009193-8 [DnextponHsbIid pecype| - Pexxum moctyma: http://znanium.com/bookread2.php?book=547983
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(mara oOpamenus: 16.06.2018).
12.3. YueOHO-MeTOAMYECKHE MTOCOOHS

12.3.1. Obs3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. MenemkmenT: MeToquueckue yKa3aHusl K MPAKTUYSCKUM 3aHSATHIM U CaMOCTOSITEIBHOM pa-
6ore / ApxunoBa T. B. - 2018. 90 c. [DnekrpoHHsiii pecypc] - Pexum gocryna:
https://edu.tusur.ru/publications/7728 (nara obpamenus: 16.06.2018).

12.3.2. YuyeOHO-MeTOAMYECKHUE ITOCOOHS AJIsl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJIU/10B

Y4eOHO-MeToIMUeCKUE MaTepHralibl Il CAMOCTOSTENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YUCIIa JIUI] C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 3710pPOBbSI U MHBAJIHMJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSM UX 3/I0pPOBbS U BOCHIPUATHUS UHPOPMAIIIH.

JL1s1 i1 ¢ HApYIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe yBEITMUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU hopme.

JLJ1s1 1M1 ¢ HApYLIEeHUsIMHY OIIOPHO-ABUTIaTeJILHOIO aNapara:

- B (hOpMe 3NIEKTPOHHOI'0 IOKYMEHTA;

- B Ie4aTHOU hopme.

12.4. TIpodeccuonabHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIE CHCTEMbI

1. bubmmorexa nmo meHemkMeHTy. CTaThi U KHUTU 110 MEHEIKMEHTY: MCKYCCTBO YIPaBJICHUS,
JIeTIOBBIE UTPBI, JI€JI0BOE OOIIEHHE, JeNoBasi MepernucKa, 3THKa JeJI0BOro YelloBeka, COOCTBEHHOE JIEO,
OTIBIT YIIPABJIEHUS B APYTUX CTpaHaX, COBETHI OT OIBITHBIX pykoBoauTeseil: ManagementLib.ru

2. ®enepanbHbIl 00pa3oBaTeNIbHBIA MOPTAN «DKOHOMHKA, COLIMONIOTH, MeHeKMeHT». Conep-
KUT O0JIBIIOE KOIMYECTBO KHHT TT0 MEHEDKMEHTY: http://ecsocman.hse.ru/

3. MHurepHer-npoext «KopnopaTUBHbIN MeHEKMEHT». bubanoTreka 3HaHMN MO YHPaBJICHUIO.
CopepxuT MaTepualbl, CBsI3aHHBIE C pa3HBIMU acleKTamMu ynpasieHus: http://www.cfin.ru/

13. MaTepuajibHO-TEXHHYECKOe o0ecnedyeHue TMCIUIUVINHBI U TpedyeMoe MporpaMMHoe
ol0ecreueHmne

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHHYECKOMY U IPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecnedyeHne ISt JICKIIMOHHbBIX 3aHATHH
Jlis mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHIWBUYaJIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHOU aTTECTAlMU UCIIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOTMUECTBOM I10-
CaJI0YHBIX MeCT He MeHee 22-24, 00opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOo#l meOenbio. MMeroTes
JIEMOHCTpaIlMOHHOE 000pyA0BaHKUE U yUeOHO-HAITIIIHbIE TOCOOMS, 00eceunBaroIIie TEeMaTHIeCKUe Uil -
JIIOCTPALIMHU 10 JIEKLIMOHHBIM pa3jieiaM JUCIUIUINHBI.

13.1.2. MaTepuaibHO-TEXHMYECKOE U IPOrPaMMHOe ofecredeHne 1 NPAKTHYEeCKUX 3aHATHI
JlekmoHHas aymUTOPHS C UHTEPAKTUBHBIM IPOEKTOPOM U MapKEepPHOU JOCKOM
yaeOHasi ayuTOpuUs IS IPOBEICHUS 3aHATHI TaO0OpaTOpHOTO TUTIA
634034, Tomckas obnactse, . Tomck, Bepmnuna ynuna, a. 74, 230 ay.
Ornucanmne UMEIIErocs 000PYIOBAHNUS
- Kommnsrotep;

- IIpoexrop;

- DKpaH Juid IPOEKTOpa;

- MaruuTHO-MapKepHas 10CKa;

- KommuiekT cnenuain3upoBaHHON yueOHOM MeOen;
- Pabouee mecTo npenoaBarens.

[IporpamMmmHoe obecrnieueHue:
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— Microsoft Office

YueOHast aymuTopust

ydeOHast ayMTOpHs AJI MPOBEACHUS 3aHATUM JIEKIIMOHHOTO TUTIA
634034, Tomckas obnacte, . Tomck, Bepmnuna ynuna, a. 74, 123 ayn.
Ornucanmne UMEIIErocs 000PYIOBAHNUS

- KommuiekT cnenuain3upoBaHHON yueOHOM MeOen;

- Pabouee mecTo npenoaBarens.

[IporpammHuoe obecrieueHue He TpeOyeTcs.

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue IS CAMOCTOATEIbHOI padoThI
Jiist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckast obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHas MeOelb;

- komnetoTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['T . - 5 miT,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeyeHb MPOrpaMMHOTO 0OCCIICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIHHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHEe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILIECTBIISIETCS C UCIIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYEHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHSIMH CJIyXa MPEeIyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpUeMa/mepena-
yl yueOHOI nH(OopMaLny B JOCTYIHBIX (popMax, MOOMIIbHOM cUCTEMBI NPENoJaBaHusl sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEeM cilyxa, 000py/l0BaHa KOMITBIOTEPHOM TEXHHKOM, ayIMOTEXHHKOH, BHUJEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ 0OYyYAIOUIUMUCS ¢ HAPYIIEHUsIMU 3PEHUSAMHM [IPETyCMOTPEHO HCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) P MOMOIIM BUACOYBEINIUTENEN A1 KOM(POPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX ¢ 00YYaIOUIMMHCS € HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aANNapaTa HCIoJib-
3YIOTCS aJIbTepHAaTHUBHBIE YCTPOMCTBA BBOAA MH(OPMAIIMU U IpyrHe TEXHUUECKHE CPe/ICTBa IprueMa/mepe-
Jau yuyeOHOM MHpOpMa B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbl OOYUeHUs JUIs JItoJel ¢ UHBaA-
JUJTHOCTBIO.

14. OIIGHO‘IHI)IC MaTepuaJdbl H METOAUYCCKHUE PCKOMEHAAIUUA 110 OPraHu3aiuu U3y4cHUus
AUCHHUITINHBbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
Jnis olleHKH cTeneHn C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 3a JUCLUTUIMHON
KOMIIETCHITUI MCTIONB3YIOTCS OLIEHOYHBIE MaTepUalibl B COCTARBE:
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14.1.1. TecToBble 3agaHus

1. UTo 13 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN CpeJie OpraHu3aiuu?

a) MapTHEPBI, IEPCOHAI, COIIMATBLHO-TICUXOIOTUIECKUE YCIOBHSI B OPraHU3allNu;

0) miIaHbl OpraHM3alMM, MPOTHO3bI, OPraHMW3aLMOHHAs CTPYKTypa VIpaBiIeHHs, MOTHBaLuS,
KOHTPOJIb;

B) 1IeJIM ¥ 3314 OpraHu3aluu, KaJpbl, CTPYKTypa, OpraHu3allMOHHAs KYJITYpa;

I')COCTOSIHUE YKOHOMHKH, U3MEHEHHS B MOJIUTHUKE, U3MEHEHHSI B 3aKOHO/IaTENIbCTBE, AeMorpaduye-
CKasl CUTyaIusi, MeXXIyHapoIHas cpera.

2. Yto 03Ha4YaeT CUTYallMOHHBIN [TOIXO B MEHEKMEHTE?

a) 3HaHHWE METOJIOB MPO(ECCHOHATHHOTO YIIPABJICHHSI, I0KA3aBIINX CBOIO 3(PPEKTUBHOCTD;

0) mpuUMeHEeHHUe CII0COO0B JIEHCTBHIA, BHI3BIBAIOIIUX YIOBIECTBOPUTEIHHOE OTHOIICHHE PYKOBOH-
Tes;

B) MPaBWJIBHOE WHTEPIPETUPOBAHUE CUTYAIMH, ONpPENCICHHEe HaMBAKHEHIINX (AKTOPOB M MpPHU-
MEHEHHE aJIeKBAaTHBIX METO/IOB;

T') YMEHHE MIPEIBUIETH TOCIEACTBUS MIPUMEHIEMBIX METOUK U KOHIIETIITIA.

3. [lns wero npeaHa3HaueHa OpraHU3allMOHHAs CTPYKTYpa YIIpaBJICHUS ?

a) 11 00eCTIeYeHUs eIMHCTBA AEUCTBUS BCEX IEMEHTOB OpraHU3aluu;

0) IIU1s1 yCTaHOBIICHUS 1I€JIeH OpraHU3aIlNH;

B) JIJIsl CTUMYJIMPOBAHUS JCHCTBHIA COTPYIHUKOB OPTaHU3AIINH;

T') JUIsl TOBBIILIEHUS KYJABTYPHOTO YPOBHS COTPYAHUKOB.

4. Kakomy 13 EpEUnCIEHHBIX TOHATHI COOTBETCTBYET ONPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJIbTaThl, KOTOPBIE XOTeNa Obl TOCTUYh OpraHu3anus’?

a) MUCCHS;

0) menu;

B) CTpaTerus;

') TAKTHKA.

5. UeM xapakTepusyeTcs CTausi «CO3AaHUs» OpraHu3aluu’?

a) nenu copmMupoBaHbl, GOPMUPYIOTCS 3a/a4M, B OpraHU3alluyd pa3paboTaHa CTpaTeTHs pa3BH-
THs1, BBICOKAsl CTETICHb LIEHTPATN3AIINN;

0) opraHu3aIus MepekKMBaCT KPU3HC, YBEITMIUBACTCS CTEIIEHb OIOPOKpATU3AIUH;

B) OpraHu3alvs NepecMaTpUBaeT IeJId MUCCHIO, TIEPEOPHUEHTUPYETCS Ha BHIMTYCK HOBBIX TOBApOB
U YCIIYT;

T') OpraHu3aIys HaXOUTCs Ha CTaJNH CTAHOBIICHUS, IIETTU SBJISIFOTCS €Ile HEYETKUMHU, TBOPUECKHIA
MpoIIecC MPOTEKaeT CBOOOIHO, MPOABMKCHHE K CICAYIOIIEMY dTanmy TpeOyeT cTaOMIbHOTO 00eCTeueHUs
pecypcamu.

6. Korma konTpons siBisiercs 3ppexTuBHBIM?

a) KOrJa pe3ysbTaThl KOHTPOJIS MPEBHIIIAIOT 3aTPAThl HA HETO;

0) KorJ;a KOHTPOJIb 00€CTICUNBACT JTUCITUTIINHY;

B) KOTJ]a YXY/IIAET COIUATHHO-TICUXOJIOTUYECKUI KIIMMAT;

T') KOTJla KOHTPOJIb CIIOCOOCTBYET BBIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) HayKa o Hanbosee OOIMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYHE;

B) HayKa O IUTAaHUPOBAHUU MPOU3BOICTBEHHOTO MPOLIECCa;

T') YMEHHE JOOUBATHCS MMOCTABICHHBIX IEJICH, UCTIONB3Ys TPYI, UHTEIUIEKT ¥ MOTHBBI MTOBEICHUS
JIPYTUX JI0JeH, paboTaloMKUX B OpraHU3alHH.

8. Kaxkoii MeToz ynpaBieHHs MOOIIPSET UCIIOJHUTENBHOCTD, @ HE UHUIIMATUBY?

a) OpraHu3aluOHHBIH;

0) SKOHOMHYCCKHI;

B) aIMUHUCTPATUBHBIIH;

I') COLMAIBHO-TICUXOJIOTHYECKHUI.

9. KakuM moaxosoM pyKOBOJICTBYETCS YIIPaBICHYECKU MTEPCOHA, €CIIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCMAaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpasi UMEEeT KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIIAIOT?
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a) CHCTEMHBIM TIOJIXO0JIOM;

0) SKOHOMHYCCKHI;

B) CHUTYaIlMOHHBIM ITOJIXO/IOM;

T') TEKYIIUM TTOJIXOOM.

10. Kakoit JOKyMEHT COAEP>KUT TOUHBIN MEpPEeUeHb HaMEeYaeMbIX K BBIIIOJHEHUIO paboT UM Mepo-
MIPUATUH, UX TTOCIEA0BATEILHOCTh, 00BEM, CPOKH, PYKOBOJIUTENCH M KOHKPETHBIX UCTIOTHUTEIICH?

a) OTYET;

0) UHCTPYKITHUS,

B) CITy>keOHasl 3aIHCKa,

T') IUIaH.

11. Kakue xapakTepuCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?

a) KOJIMYECTBO MECT pabOThI, KOTOPhIE CMEHUJI COTPYIHHK;

0) BO3pacT, MoJi, HAIIMOHAIBHOCTh COTPYIHUKA;

B) YPOBEHb UHTEIJIEKTA, CIIEIMAJIbHbIE YMEHUS, KOMIIETEHTHOCTB;

T') YBOJbHEHHUE COTPYIHHKA.

12. Yto gBnsieTcs 1eNIbl0 CaMOOpraHU3allii, Kak COCTaBISAIONIEH CaMOMEHEKMeHTa?

a) OBJIAJICHUE METOAMKOHN IJIAaHWPOBAHMS JTHYHOTO BPEMEHH, TOBBIIICHUE JTUIHON 3 deKTHBHO-
CTH;

0) yMeHbIIIeHUE KOH(QIMKTHBIX CUTYyallui B OPTaHU3aIINH;

B) 2d(HeKTUBHOE YIpaBICHNE OpraHU3aIUeH;

') CAMOOTPAHUYEHUE B KPU3UCHBIX CUTYAIIUSX.

13. Yo Takoe camoaucuuIinga’?

a) yMEeHHE MPUHUMAThH KOJUICKTUBHBIE PEIICHHUS,

0) BOCTIpUUMYHBOCTh K MHUITUATHBE APYTUX;

B) 3QpeKTUBHOE yIpaBIeHUE MIEPCOHATIOM OpTaHU3aIIH;

T') MyHKTYaJIbHOCTh, 0053aTEIbHOCTh, COOPAHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. Yto u3 mepeunciIeHHOro OTHOCUTCS K (popMaM MposiBIIEHUS caMO00Opa3oBaHMsI, KaK COCTaB-
JSIOUIETO CaMOMEHEKMEeHTa paboTHHUKA?

a) CaMOCTOATEIHHOE U3YUCHHUE NHOCTPAHHOTO SI3bIKa;

0) moBeITIIeHUE KBaTM(HUKAIMK pabOTHUKA COTTIACHO rpaduka OpraHu3aIliy;

B) ydacTre pabOTHHKA B CIIOPTUBHBIX MEPOIPHITHIX OPTaHU3AIIHH;

') COONIO/IECHUE TPYIOBOM TUCIIUIUIAHEI.

15. Yro mpencraisier co00i epCOHANBHBIN MEHEKMEHT (CaMOMEHEKMEHT)?

a) IIeJIeHANpaBJICHHOE HCIIOJIb30BaHUE MPAKTHMUYECKUX METOJOB PAllMOHAIBLHOTO MCIIOJIb30BAHUS
CBOETO BPEMEHHU;

0) mporiecc ynpaBlIeHUS TEPCOHATIOM;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

r) npouecc (GOpMUPOBAHUS KOPIOPATUBHON KYJIBTYpPbl OpraHU3alINH.

16. Kak Ha3bIBaeTCs MPOIECC CTUMYIHPOBAHUS CaMOTO CeOs M APYTUX AJIS TOCTHKECHUSI HHUBH -
JyaJIbHBIX ¥ OOIIMX 1IeJIeH opraHu3anun?

a) oOy4deHue;

0) MIaHupPOBaHMUE;

B) KOOpAMHALIMS;

T') MOTUBAIIUSA.

17. Yto u3 nepeunciaeHHOro OTHOCUTCS K MPUEeMaM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA IMaMSITH;

0) ympaBieHUYECKOe KOHCYJILTHPOBAHHE,

B) BBEIPaOOTKa HOBBIX CTaHJIAPTOB;

') UHCTPYKTaX.

18. Kakue ocHOBHBIC TPEOOBAHMS MPEIBSABISIOTCS K (DOPMYITUPYEMBIM TIETI5IM?

a) LN JTOJDKHBI OXBATHIBATh BCE HAMIPABIICHUS ICATEIHHOCTH;

0) 1enu OBITh HEU3MEHHBIMU;

B) IIEJIN JOJDKHBI OBITh JOCTHKUMBI U U3MEPHUMBI;

T') IeJIA JOJIKHBI ObITh KPATKOCPOUHBIE.
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. Kak naswiBaroTcst IMMOJIHOMOYHS, KOTOPBIC IMICPCAAOTCA OT Ha4YaJIbHUKA HCIIOCPCACTBCHHO IMOI-

YUHEHHOMY U Jlajiee IPYyTrUMHU MTOTYUHEHHBIMU?

a)
0)
B)
r)
20
a)
0)
B)
r)

03N DN~ W~

9.

10
11
12

aJIMUHHUCTPATHUBHEIE;
(YHKIIMOHATBHBIC,

JIMHENHBIC;

peKoMeHAaTeNbHbIE.

. KT0 0CHOBOIOJI0’KHUK HIKOJIBI HAYYHOTO YIIPABICHUS?
I'. Omepcon;

I'. ®opn ;

@. Teitnop;

P. Oy3H.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

. CyIIHOCTb M pOJIb MEHEKMEHTA KaK YIPaBICHYECKON eI TEIbHOCTH.

. OCHOBHBIE IPUHLIUIIBI ¥ 3aKOHBI MEHEKMEHTA.

. OBOJIIOLMS MPEACTABIECHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LIKOJbI.
. CyIIHOCTb OpraHu3alyy U €€ XapaKTepUCTHKA.

. Kimaccudukanust opranusanui.

. llenu 1 Muccus opraHu3anuy.

. JKM3HEHHBIN UK OpraHu3alni.

. BHyTpeHHsIs1 1 BHELIHSIS cpeia OpraHu3aluy.

JInHeiHas opraHu3alMoHHas CTPYKTypa.

. @yHKIMOHAaIbHAsl OPraHU3alMOHHAs CTPYKTYpa.

. JIunelHo-pyHKIMOHANbHAS (TPaAULUOHHAs) OpPraHU3allMOHHAs CTPYKTYpa.

. luBu3HOHaNbHAas (110 MPOAYKTY, IO MOTPEOUTENIO, IO reorpaduyeckoMy pailoHy) OpraHuza-

LIUOHHAS CTPYKTYpa.

13

14.
15.
16.
17.
18.
19.
20.
21.
22.

CTBY.

23.
24.
25.
26.
27.
28.

3a.

29.
30.

. IIpoexTHas opraHu3alMoHHas CTPYKTypa.

MarpuuHasi OpraHu3allMOHHAs CTPYKTYpA.

[TpyuHIUIIBI U METO/IBI IUTAHUPOBAHMUS.

[Ipomecc BbIOOpa cTpaTeruu.

dopMUpOBaHKE U peannu3alus CTPATEerHH.

CopneprxarenbHble TEOPUU MOTUBALIUU.

[IponeccyanbHble TEOPUU MOTHUBALUH.

CoBpeMeHHBIE ITOIXO/Ibl K MOTHBAILIMH TIEPCOHAIA.

KonTpose. Bunel ynpaBieH4ecKOro KOHTPOJIS.

HOI[XOJIBI C NO3HMIMH JIMICPCKUX KAYCCTB, MOBECACHYCCKHUEC, CUTYAllTUOHHBIC IMOAXOAbI K JIUACP-

CyIHOCTb Y BUJIbI YIPABIECHYECKUX PEILICHUH.

TpeOoBaHus, NpebsBIIsAEMbIE K YIIPABICHUECKUM PEILICHUSM.

CyIIHOCTB, LIENH U 3HAYEHNE CTPATErHYeCKOro MEHEKMEHTA.

OcHOBHBIE 3Tallbl CTPATErHYECKOI0 MEHEDKMEHTA.

Knaccudukanus crpateruii opranuszaiy.

dopMHpOBaHKE U aHAJIU3 CTPATETUYECKUX aJIbTepHATUB Ha ocHOBe MaTpulibl SWOT — ananu-

CYH_[HOCTB caMoopraHm3alii 1 CAMOMCHCIPDKMCHTA.
Hpez[MeT U 00BEKT caMooOpraHmu3alii 1 CaMOMCHCIPKMECHTA, pOJIb CaMOOpraHru3alii U caMo -

MCHCI’KMCHTA B CUCTCMC HABBIKOB PYKOBOIUTCIIA.

1.
yIpaBieH
2.

14.1.3. 3auér
MeHepKMEHT, KaKk BHJT ACSATEIBHOCTH: CYITHOCTh, CTPYKTypa U cojep:kanue. OCHOBHBIE BUJIbI
LEeB B opranu3anuu: cxema llapconca.
[lenu B cucteMe COBPEMEHHOTO MEHEKMEHTA, OCHOBHBIE TPEOOBaHUS, IPEABSBIISICMbIC K HUM.

Tumonorus meneil B COBpeMEHHOM MEHEKMEHTe. J[epeBo 1eneil Kak WHCTPYMEHT OOECIICYCHHsI HX CO-
MOTYUHEHHOCTH.

3.

Cucrema (pyHKIIUI cCOBpeMeHHOTO MeHekMeHTa. CYIIIHOCTh U OCHOBHBIC BUABI. Opranu3amnus

KaK OJTHa U3 OCHOBHBIX (DYHKIIMI MEHEPKMEHTA.
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4. OyHKUMUS MOTHBAILMU MEPCOHANA B BBINOJHEHUU NPUHATHIX petieHud. CyIHOCTh MPOLECCy-
aJpHBIX Teopuit MoTuBanuu (Bpyma, Anamca, [Toptepa - Jloynepa).

5. OyHKUMS MOTUBALIMM MEpPCOHATa B BHIMOJHEHUU MPUHATHIX pemieHud. CylHOCTb cojepa-
TeIbHBIX Teopuit MoTuBanuu (Macnoy, Anensdepa, ['eprioepra, Makkiemnanaa).

6. CymHOCTb U cofiep)kaHue (pyHKIMU TUIAHUPOBAHUS U KOHTPOJISL.

7. DBOMIOLMS YIPABICHYECKON MBICTU. XPOHOJIOTHUS MOSBICHUS Pa3HBIX MOAXO0B U IIKOJI.

8. llIkona HayyHoro ynpasieHHus. OCHOBHBIE XapaKTEPUCTUKH B3IJIAI0B €€ OCHOBOIIOJIOKHUKOB.

9. lllkona aaMUHUCTPATUBHOTO yrpaBieHUs. OCHOBHbIE XapaKTEPUCTUKHU B3IJISIOB €€ OCHOBOIO-
JIO’KHUKOB.

10. [IIxona yenoBeyeckux oTHOMEHU. OCHOBHBIE XapaKTEPUCTUKHU B3IJIAJI0B €€ CTOPOHHUKOB.

11. lIxona noBeaeH4YECKUX HayK. OCHOBHBIE XapaKTEPUCTHKHU B3IJIII0B €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CHHTETUYECKUE TEOPHUH.

13. BHyTpeHH:s ¥ BHELIHSASA Cpela OpraHu3alHHy.

14. )KuzHeHHBIN UK OpraHu3anuu. PaznuyHbie KOHIIEIHUH.

15. Opranu3anmoHHbIC JIMHEHHBIC U THHEHHO-IITA0HBIE CTPYKTYPHI, X JOCTOMHCTBA M HEJIOCTAT-
KH.

16. OcHOBHBIE BU/IbI IOJIHOMOUMM B opranuzanuu. Opranu3anuoHHas (pyHKIMOHAIbHAs CTPYKTY -
pa, ee JOCTOMHCTBA HEJOCTATKH.

17. Opranu3anoHHas THHEHHO-QYHKIIMOHAIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJTOCTATKH.

18. OpranuzannoHHas JUBU3WOHAIIbHAS CTPYKTYPA, €€ TIOCTOMHCTBA U HEJJOCTATKH.

19. OpranusanoHHas IPOEKTHAsI U MaTPUYHAsl CTPYKTYpPBI, UX JOCTOMHCTBA U HEAOCTATKH.

20. ITpoGaemMbl COOTHOIIEHUS IIEHTPATU3ANNA U JEIEHTPAIN3AIUMNA B CTPYKTYpPE OPraHOB YIpaB-
JeHus. PUPMBI.

21. IloHsiTHE KOMMYHUKAIIUH, 3JIEMEHTBHI 1 OCHOBHBIE ATallbl KOMMYHUKAIIMOHHOTO Tpoiecca. He-
BepOambHast KOMMYHHKAIIHS.

22. YrpaBieHYECKHEe PEIICHHS: CYIITHOCTh, TUTIOJIOTHSI, OCHOBHBIE TPEOOBaHMUS.

23. Tlporecc mpUHATHUS YIIPABICHYSCKUX PEIICHUIA: 001Iasi XapaKTepUCTHKA.

24. lmarpamma McukaBbl, Kak METOJT JMATHOCTUKH TIPOOIIEMBI

25. [IpuHIHMIIBEI CTUMYJIMPOBAHUS OIUIATHI TpyAa. Pa3paboTka cucTeMbl CTUMYIUPOBAHUS TPy Ha
MPEIIPUITHH.

26. JIunepcerBo, BiacTh, BausHuUE: onpeaencHus. @opmel Biactu. Teopun nuaepcersa (Ctoraui,
ManH, bennuc).

27. Teopun nunepctBa (JleBun, Jlaiikept, koHnenuus Oraiickoro yHUBEpCUTETA, YIIpaBICHUYECKas
pemeTka bneiika-MyToHa).

28. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puiepa; TeOpus )KU3HEHHOTO UK -
na Xepeu u branuapa; Mozienb IPUHATHS PelieHnil pykoBoauTeaeM Bpyma-ertoma).

29. Ctparernyeckue pemieHusi, MOHATHE, 0COOCHHOCTH. DTallbl CTPATETHIECKOr0 MEHEDKMEHTA.

30. Crpareruu pa3BUTHS OpraHU3alMKA (KOHIIEHTPUPOBAHHOTO POCTA; HHTETPUPOBAHHOTO POCTA;
JTUBEPCUPHUIIMPOBAHHOTO POCTA; COKPAIICHUS).

31. SWOT-ananu3 - Kak METOJ] CTPaTErM4€CKOro MiIaHUuPOBaHMUS.

32. CymHOCTbh CaMOOPTraHU3aIM1 U CAMOMEHEKMEHTA.

33. IIpeameT U 0OOBEKT CaMOOPTaHU3AIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHEKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTEIS.

34. PabGouee Bpemst MeHeDKkepa. Buibl paboT MeHemKepa.

35. CtpykTypa pabodero aHs pykoBoauTens. TaliM-MeHEKMEHT PYKOBOIAUTEIIS.

14.1.4. Bonmpocbl Ha caMONIOATOTOBKY

1. OTinyust crapoil 1 HOBOM HapaurMbl yIpaBieHUsI.

2. SImoHcKas M aMepUKaHCKasi MOJIeNH yrpasieHust. OCOOEHHOCTH POCCHICKOTO MEHEPKMEHTA.

3. XapakrepHble 4epThl 3P (HEKTUBHOTO MEHEPKMEHTA.

4. CymHocTh K1acCu4ecKoi koHuenuuu oropokpatun M. Bebepa.

5. CyTb 1 3HaYeHHEe XOTOPHCKOTO SKCIIEPUMEHTA.

6. CylHOCTh KOJIMYECTBEHHOTO NIOJX0JA B YIIPABJICHUHU.

7. IloHATHE M BUJIBI PECYPCOB OpraHU3alUy (YEIIOBEUYECKHE PECYPChl, KaluTall, MaTepuabl, TeX-
HOJIOrHA U uHpopManus).

CornacoeaHa Ha noprane Ne 31860 18



8. Opranu3aioHHO-IPAaBOBBIE (POPMbI OpraHU3aALUH.

9. Teopuu xu3HEHHOTO IMKIa opranuzanuu JI. ['peiinepa u M. Anuseca.

10. Buapl aAMUHUCTPATUBHOTO armmapara (KOHCYIbTATUBHBIN, 00CTYKUBAIOLIUH, TUIHBIH).
11. ITpeumymiecTBa U HEAOCTATKU IEHTPATU30BAHHON U JEHEHTPAITM30BAHHON OpraHu3alrH.
12. [IpeumymiecTBa U HEAOCTATKH TUHEHHO-IITAOHON CTPYKTYPHI YIIPABICHHS.

13. ConepxaHue v poiab TPOTHO3UPOBAHUS B IIPOLIECCE YIIPABIICHHUS.

14. OcoGeHHOCTH KOOPJMHALUH KaK (PYHKIIMM MEHEDKMEHTA.

15. NaTerpaiimoHHbie TpoLecce B MEHEKMEHTE.

16. [Ipobnems! 1 ux pemenne. PazpaboTka BApHaHTOB PeILICHHIA.

17. dInarpamma McnkaBbl, Kak METOT JUATHOCTUKHU TIPOOIIEMBL.

18. UndpopmanmonHoe odbecrieueHIe ypaBIeHYECKUX PEIICHUI.

19. ba3zoBas Mozenb cTparernuyeckoro MmeHemxMenTa Tomrncona u CTpukieHa.

20. Meronuka nposeaenus PEST — ananu3za.

21. ®opMupoBaHH€e NOJUTUKHU U MOJICPKUBAIOIINX cTpareruid. Moaens 7S.

22. CyuiHocTh CaMOUCIUIUIMHBI, KaK COCTABIISIONIEN CaMOMEHEKMEHTA PYKOBOJUTEIIS.
23. CylHOCTh CAMOKOHTPOJISI, KaK COCTABIIAIONIEH CAMOMEHEHKMEHTA PYKOBOIUTEIIS.

24. CyurHocTh U pojib caMo00pa30BaHUs, KaK COCTABIISIFOIICH CAMOMEHEKMEHTA PYKOBOAUTETIS.

14.1.5. Tembl 10KJI210B
['eniepHbIe 0OCOOCHHOCTH YIIPABJICHUS OpraHU3aIHeH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOT'O MPOLecca «HayaJIbHUK-TTI0{YMHEHHBII.
TexHonoruu BeAeHus NePeroBOPOB.
Time-management 11 yrpaBieHIa.
Self-management, ero 3Ha4UMOCTh B pa3BUTHH JIUYHOCTH.
Self-branding, ero 3Ha4uMMOCTb AJIs1 Kapbepbl MEHEIDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SInoHCKHN ¥ aMEPUKAHCKUH TIOIXOABI K YIIPABIICHHUIO.
OTinunTenbHble 0COOEHHOCTH YIPABICHUSI B Pa3HbIX KYJIbTypax.
OcCHOBHBIE TAKTUYECKHUE YJIOBKU U IIPUEMBI IIPH BEIEHUU IIEPETOBOPOB.
CoBpemeHHbIe TOAXO0bI K (POPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPBI.
ITpuMeHeHnEe KOHLENIUY « YTIPaBJIEHUE 3HAHUSMUY) B MEHEPKMEHTE COBPEMEHHBIX KOMIIaHUM.
Konuenuus «YnpasieHrne u3MEHEHUSIMU»: CYILIHOCTb, CTPYKTYypa, crienuduka.
[TpenmMy1iecTBa 1 HEAOCTATKU aBTOPUTAPHOTO CTHJISL YIIPABJICHMUS.
[TpeumyriecTBa ¥ HEAOCTATKU IEMOKPATUYECKOIO CTHIISL YIIPABICHHUS.
[TpeumymiecTBa U HEAOCTATKH JTUOEPATBHOTO CTHIIS YIIPABICHHUS.
Jlunepsl, o01ue 9epThl U OCOOCHHOCTH.
Hetpaauunonssie cnocoObl MOTUBAILIUKM COTPYIHUKOB.

14.1.6. Tembl KOHTPOJILHBIX padoT
1. MotuBaius nepcoHaia.
2. BHyTpeHHss ¥ BHELIHSIS Cpeia OpraHu3aliu.
3. CTpyKTypa U coJep:KaHue CTaHAAPTHOTO OM3HEC-IUIaHa.
4. TexHUKY OPUHATHS YIIPABICHUYECKUX PELLIECHUM.

14.2. TpeOoBaHMSs K OLIEHOYHBIM MATepHAaJIaM /sl JIUI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
st munr ¢ orpaHUYEHHBIME BO3MOXKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTOTHU -
TeJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuma 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS TSI JIUI C OTPAaHUYECHHBIMH BO3MOXKHOCTSIMHU
3JI0pPOBbsI 1 HHBAJIMJIOB

Kareropun Bupl 10N0THUTENBHBIX OLICHOUHBIX @DOopMbI KOHTPOJIS U OLICHKU
00y4aroLMXCsl MaTepHasoB pe3yabTaToB 00yUEHUs

TecTbl, MICEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE PA0OTHI

C napymeHusMu
ciyxa

[MpeumyIecTBEHHO MUCHMEHHAS
npoBepKa
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C HapymieHusiMu
3peHus

CobecenoBaHue 1O BOTIPOCAM K 3a4eTY,
OIPOC 0 TEPMHHAM

[TpeumymiecTBEHHO yCTHAs TIPOBEPKA
(MHIMBUAYATIBHO)

C HapymieHusiMu
OIOPHO-
JIBUTATEJILHOTO
anrmapara

Pemenne MMCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHLIC pa6OTBI, IIMCHbMCHHBIC
CaMOCTOSATENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpeI/IMYH_[eCTBeHHO JUCTaHIIMOHHBIMUA
METOAaAMU

C orpaHuueHUsIMH TIO
00ILIEMETUITMHCKIM
IMOKa3aHUsIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIbHbIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI, YCTHBIE OTBETHI

[IpenmyniecTBEHHO IPOBEPKA
METOJaMH UCXOJISl U3 COCTOSTHUS
00y4aroierocss Ha MOMEHT IPOBEPKHU

14.3. Mertoauuyeckue peKOMEHIAUMH M0 OLEHOYHBIM MATEPUAJIAM JIJIfl JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns muIp ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMH 370POBbSI U MHBAIMIOB TPEIyCMAaTpPUBACTCS 10-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUH OIIEHOUYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeYaTHO (hopMe ¢ YBEITHUEHHBIM MIPUPTOM;

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

— METOJIOM YTEHHsSI aCCHCTCHTOM 3aJJaHus BCIYX;

— NIPEOCTABJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlumam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMH 3JIOPOBbSI M MHBAIHIAM YBEIHMYUBACTCS BpeMs Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. [ TaKuX 0Oy4arommxcsi MpeayCcMaTpUBaeTCst JOCTYII-
Has opmMa mpeoCTaBICHHSI OTBETOB HA 3a/IaHUs, & IMEHHO:

- NICbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCITOJIL30BAHNEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHAE OTBETOB YCTHO.

[Ipoueypa olleHUBAaHUS PE3YIILTATOB OOYYCHUS JIMII C OTPAHUYCHHBIMUA BO3MOXKHOCTSIMH 3J10PO-
BbSl 1 MHBAIHIOB 110 JUCLUILIMHE TpeIyCMaTpUBaeT IperocTaBieHne nHdopmarun B popMax, aganTH-
POBaHHBIX K OTPaHMYCHHUSM HX 3[J0POBBS U BOCHPUATHS HHOOPMALIVH:

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH cJIyXa:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Ie4yaTHoOU hopme.

JIJ1s1 JIMI ¢ HAPYLIEHHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

[Tpn HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS M MHBAIUIOB TIPOLIE-
Jypa OIICHWBAHUSI PE3yIbTaTOB 00yIEHUST MOXKET IPOBOUTHLCS B HECKOIBKO ITAIOB.
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