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5 Bcero (6e3 sx3amena) 72 72 4acoB
6 OO01ast Tpy10EMKOCTh 72 72 4acoB
2.0 2.0 3.E.
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PilCC.\l()TpCH&l 151 ()J()(’)peHLl Ha 3aCCJaHuM Kil(i)ﬁ:[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHocTH) 27.03.03 CucteMHbIN aHamu3 U yrpasieHue, yreepxkaeHHoro 11.03.2015 roxa,
paccMOTpeHa U ofo0peHa Ha 3aceaHuu Kadeapbl MEHEDKMEHTa «  » 20 ropma, mpo-
TOKOJ Ne

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEKMEHTa (MEHEKMEHTA) T. B. Apxunosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan ®BC JI. A. KoznoBa
3aBenyromnuii BeITycKaroIen kag.

KCVII 10. A. lllypeirun
OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

IIpodeccop kadenpsl kKoMIbIOTEp-
HBIX CUCTEM B YIIPABJICHUHU U IIPOCK-
tupoBanuu (KCVYII) B. M. 3103bK0B
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYJICHTOB KOMILJIEKCA TEOPETUYCCKUX 3HAHUU B cepe YIpaBJICHHs, a TaKKe
YMEHUI U HAaBBIKOB UCIOJIb30BAHUS IPUHIUIIOB OLIEHKH, KOHTPOJISI U MEHEKMEHTAa KauecTBa, aHallu3a U
MPUHSATHUS YIPABICHUYECKUX PEUICHUH, BEIOOpA ¥ MPUMEHEHHSI METOJIOB Ml TEXHOJIOTHIA YIIPABJICHHUS.

1.2. 3amaum AMCHUIIIMHBI
—  (opMHpOBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €ro ABOJIOINH, OCHOBHBIX (DYHKIIUAX M-
HEIKMEHTA;
—  TIpHOOpeTeHHE HABBIKOB HUCIOIb30BaHMS MH(POPMAIIMK O BHYTPEHHEH U BHEIIHEH cpeJie opra-
HU3AIMH IS PEIICHUS YITPABICHUSCKUX 3a]1aY;
— (opMHpOBaHNE HABBIKOB MPUMEHEHHS MPUHIIMIIOB OIICHKH, KOHTPOJS M MEHE/DKMEHTA Kade-
CTBa, OCHOB 3KOHOMHYECKUX 3HAHUI B Pa3JINYHBIX Chepax NesITeITbHOCTH.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctunnuna «Menemxment (b1.6.13) otHocuTcs k 610Ky 1 (6a3oBas yacTs).
[TpenmecTBYOIMKUMU AUCHUILTUHAMHU, (POPMUPYIOLIMMU HayallbHbIE 3HAHUS, SBISIOTCS: DKOHOMHU -
Ka.
[Tocnenyomumy AUCUUIUIMHAMU SIBISIOTCS: 3alUTa BBITYCKHOW KBAIM(UKAIMOHHONW paloThI,
BKJIFOYAsl IIOATOTOBKY K IIPOLIEAYPE 3aLIUTHI U ITpoLeypy 3amuThl, [Ipeaaumiomuas npakTuka.

3. TpeOoBaHus K pe3yJbTaTaM OCBOCHHS THCHUIINHBI

[Tpouecc n3yueHus: AUCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIU:

—  OIIK-4 criocoOHOCThIO MPUMEHSATH IPUHIIMUIIBI OLIEHKH, KOHTPOJISL M MEHEKMEHTA KauecTBa;

—  OIIK-5 criocoGHOCTBIO HCTIONB30BaTh MPUHIIMITEI PYKOBOJICTBA U aIMUHUCTPUPOBAHUS MAJIBIX
TPYIII HCIIOJIHUTENEH;

B pesynpTare u3ydeHus IMCIUIIIMHBI 00YyJatOIUNACs TO0JIKEH:

— 3HATb OCHOBHBIC OTallbl PA3BUTHUA MCHCIPKMCHTA, IMPUHIUIIBI 1 3aKOHOMCPHOCTH PAa3BUTHA U
(GYHKIMOHUPOBaHUS OpraHU3allMy; MPUHLUIBI OLIEHKH, KOHTPOJII MU MEHEKMEHTa KaueCTBa; OCHOBBI
SKOHOMMYCCKHUX 3HaHI/II71; OCHOBBI MOTHUBAllUM U KOHTPOJIA HpOPI?;BOI[CTBGHHOﬁ, HHHOBaHHOHHOﬁ, conu-
aJIbHOM U IpYTruX cep AesTeNTbHOCTH.

—  yMeThb OIlEpUpOBaTh HAYYHOH TEPMHUHOJIOTHEN NMPEAMETA; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUS TIPY PEILICHUH YIPaBJIEHUYECKHX 3a/1a4; IPOSKTUPOBATh U ONITUMHU3UPOBATh OPTaHU3ALMOHHYIO CTPYK-
TYpy YIpaBJICHUS; UCIOJB30BaTh IPUHIUINBI PYKOBOACTBA U aAMUHUCTPUPOBAHUS MAJIbIX I'PYIII HCIIONI-
HUTEJICH.

— BJAJeThb OCHOBAaMH TEOPETUYECKUX 3HAHHHA B cdepe MEHEIKMEHTa; METOAMKOW aHaIu3a
BHEIIIHEH ¥ BHYTPEHHEW Cpebl OpTaHU3aliK; COBPEMEHHBIMH METOAaMU MOTHBALIUH, pa3pabOTKU U MPH-
HATHSL YIIPaBJIEHYECKUX PEIICHUI.

4. O0beM JMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO01ast TpyI0EMKOCTb JUCHHUILUINHBI cocTaBisieT 2.0 3aUeTHBIX eIMHMILIbI U IIPE/CTaBIeHa B TaOuu -
ue 4.1.

Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos CemecTpsl
6 cemecTp

AynuTtopHble 3aHATUSA (BCETO) 26 26
Jlexknun 10 10
[IpakTueckue 3aHATHS 16 16
CamocrosTenbHas paboTa (BCero) 46 46
[ToaroroBka Kk KOHTPOJIBLHBIM paboTam
[IpopaboTka TeKIMOHHOTO MaTepHralia
CaMocTosTeNnbHOE N3y4eHUE TeM (BOTIPOCOB) 5 5
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TEOPETUYECKOI YacTu Kypca

[ToaroroBka K NpakTUYECKUM 3aHATUAM, CEMUHApaM 28 28
Bcero (0e3 ax3aMeHa) 72 72
OO6miast Tpy1I0€MKOCTb, 4 72 72
3auetHbie EquHutb 2.0 2.0

5. Conepxxanue I1MCUMILIHHBI

5.1. Pa3zgesbl AUCHUIIMHBI 1 BUALI 3AHATHI

Pazniensl TUCIUIUTAHEI ¥ BUBI 3aHATHN PUBEACHBI B Ta0muiie 5.1.
Tab6muma 5.1 — Pasgensl AUCHUIUIMHEL U BUABI 3aHSITHH

_ O
2 - 2 g 2 g
3 = = g = 5=
? s < s 2 0
HazBanus pa3aenoB 1UCHUIUIMHBI i © a o © 25
= = = g 0 z E
o, < o M o =
= © M3 s &
6 cemecTp
1 Beenenue B kypc «MeHeHKMEHT 1 1 3 5 OIIK-4, OIIK-5
2 OCHOBHBIE Hay4YHBbIE IIKOJIBI M 3TAIbl Pa3BH- 0 1 4 5 OIIK-4, OIIK-5
TUSI MEHEDKMEHTA
3 [IporHo3upoBaHue U MJIaHUPOBAHKE, UX CO- 1 1 3 5 OIIK-4, OIIK-5
JIep’KaHUE U POJib B MPOIIECCE YIPABICHUS
4 bu3Hec-TU1aH KaKk OCHOBA Pa3BUTHUSI OpTaHU- 0 1 3 4 OIIK-4, OIIK-5
3a1uu
5 Opranuzanus Kak GYHKIUS MEHEIKMEHTA 1 1 OIIK-4, OIIK-5
6 MotuBanus nepcorasa. OCHOBHBIE TEOPUHN 1 1 4 6 OIIK-4, OIIK-5
MOTHBALIUU
7 KoopauHarus kak (GyHKIMS MEHEHKMEHTa 1 1 3 5 OIIK-4, OIIK-5
8 KonTpomns. Buasl ympaBieHUeCKOro KOHTPO- 1 1 3 5 OIIK-4, OIIK-5
s
9 Opranuzanus Kak 0ObEKT YIpaBICHUS | 1 4 6 OIIK-4, OIIK-5
10 ITpoexkTupoBaHue OpraHU3allMOHHON 1 2 6 OIIK-4, OIIK-5
CTPYKTYpPBI yIIpaBICHUS
11 ®opwmel Bactu 1 BausHUA. Konnenmnuu 1 1 3 5 OIIK-4, OIIK-5
JAUEpCTBa
12 VnpasneHueckoe penienre. OCHOBHbIE 1 2 3 6 OIIK-4, OIIK-5
TEXHUKH NIPUHATHS PELICHUN
13 OCHOBBI CTpaTErMUYECKOr0 MEHEKMEHTA 1 4 OIIK-4, OIIK-5
14 OcHOBBI CaMOOpraHu3allii U CaMOMEHE- 1 4 OIIK-4, OIIK-5
JOUKMEHTA PYKOBOAUTEINS
Hroro 3a cemectp 10 16 46 72
Hroro 10 16 46 72
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 =
Z > 5
HasBanus paznenos Coneprkanue pas3enoB JUCLUILINHEI 110 JIEKIHUAM 2 &5
o S E
=3 =
e e g
= S
6 cemecTp
1 Beenenue B Kypc [ToTpeOGHOCTD U HEOOXOAMMOCTH YIIPABIICHUS B JIEsI- 1 OIIK-4,
«MeHeKMEHTY TEJIbHOCTH Y€JIOBEKA. YTIPABICHUE U MEHEIKMEHT. OIIK-5
Menemxkep - mpodhecCHOHANBHBIN YIPaBIISIONINNA. Xa-
pakTepHble YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
3 [IporHo3upoBaHue u CyIIHOCTb, IPUHIMIIBI ¥ CTIOCOOBI IPOTHO3UPOBAHUS, 1 OIIK-4,
IUTAHUPOBAHUE, UX IUIAaHUPOBaHUA U pa3paboTKu r1aHoB. OCHOBHBIE Me- OIIK-5
CoJIepaHHUe U POJb B TOJIbI TPOTHO3UPOBaHUS. MeTo/Ibl TUTaHUPOBAHUS.
IIPOLIECCE YIIPABICHHUS Bunel nnaHoB NpeanpusITHSL.
Hroro 1
5 Opranuzanus Kak CyniHoCTh OpraHu3anuu Kak GyHKIUH MEHEKMEHTA. 1 OIIK-4,
(yHKIIUS MEHEIDKMEHTa | DTallbl OPraHU3allMOHHOM TSI TEIbHOCTH MPEATPHUs- OIIK-5
TUS.
Hroro 1
6 MotuBanus nepcoHana. | OCHOBHBIE MOHATHSI B TEOPUHM MOTHUBALIUU: TOTPEO- 1 OIIK-4,
OcHoBHbIE TEOPUH HOCTb, CTUMYJI, MOTUB, MOTHBaLKsA. ConeprkareybHbIe OIIK-5
MOTHBALIUU U IpoleccyaibHble TeOpUH MoTHBalMU. COBpeMeH-
HBIE [TOIXO/IbI K MOTUBALIMH IIEPCOHAJIA.
Hroro 1
7 KoopanHanus Kak CyIIHOCTh KOOpIMHALIMY KaK (PYHKIIUH MEHEIKMEH- 1 OIIK-4,
¢dbyakus MmeHemkMenTa | Ta. CpencTBa KOOpAMHAIIMY KaK (yHKITUU MEHe- OIIK-5
JUKMEHTA, UCTIOJIb3yEMbIE B OPraHU3aLUN.
Hroro 1
8 Konrtposns. Buast Oco0eHHOCTH KOHTPOJIS KaK (PYHKIIMU MEHEKMEHTA. 1 OIIK-4,
YIPaBICHYECKOTO Bunel ynpaBieH4eCKOro KOHTPOJIA. OIIK-5
KOHTpPOJIS Hroro 1
9 Opranunzanus Kak CyiHOCTbh OpraHu3aluu u ee xapakrepucrtuka. Kiac- 1 OIIK-4,
00BEKT yIpaBICHUS cudukarus opranuzanuii. llenn n Mmuccus opranusa- OIIK-5
uud. JKu3HeHHBIN UK OpraHu3aluuud. BHyTpeHHss u
BHEIIHASA CpeJja OpraHU3aluu.
Hroro !
10 ITpoextupoBanue CyIlHOCTh OPraHn3allMOHHON CTPYKTYpPBI yIIpaBJe- 1 OIIK-4,
OpraHU3alMOHHON Hus. JIuHelHas opraHu3anuoHHas CTpykrypa. OyHk- OIIK-5
CTPYKTYpBI YIIPABJICHHs | IMOHAJIbHAs OpraHU3alMOHHAs CTPYKTypa. JInHeiHo-
(byHKIMOHANBHAS (TPaJUIIUOHHAS ) OpPraHN3aAMOHHAS
CTpyKTypa. /luBu3noHanbHas (1o NpoayKTy, 1o IMo-
TpeOUTEITIO, TI0 TeoTpadUICCKOMY PaioHy) OpraHm3a-
LIMOHHAs CTpyKTypa. [IpoekTHas opraHn3anuoHHas
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CTpyKTypa. MaTpuyHas opraHu3aidoHHasi CTPYKTypa.

Hroro 1
11 ®opmsI B1acT U ConeprkaHne NOHATHSA JIUIEPCTBA B YIPABIECHUH Op- 1 OIIK-4,
BiusiHusA. KoHuenmmu ranuzanuei. Jinnep u menemkep. TpaauImOHHbIE OIIK-5
JTUAEepCTBA KOHIIENIMU JIUAepcTBA. Teopus NHIepCKUX Ka4eCTB.

JImnepcTBo U cTuib yripapiieHus. COBEpIIEHCTBOBA-

HUE CTUJISL PYKOBOJICTBA MEHEKEpa.

Hroro 1
12 YnpaBneHueckoe CymHocTs yrpaBiaeHueckoro pemieHus. [Ipomecc 1 OIIK-4,
petienne. OCHOBHBIE MPUHSTHUS PAlMOHAIBHOTO pelIeHus. TeXHOI0THs OIIK-5
TEXHUKU MPUHSATUS MOATOTOBKU U MPUHATUA pereHuit. [Ipo6ieMbr 1 ux
peleHuit pemenue. PazpaboTka BapuaHTOB pPEIICHUI. YTpaB-

JIEHYECKOE PELICHUE U OTBETCTBEHHOCTD.

Hroro 1
Hroro 3a cemectp 10

5.3. Paznenbl JMCUMILNIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (NPeAbl Ty IIUMH)

1 obecneynBaeMbIMH (I1OCJIEAYIOIMUMH) TUCHUIIMHAMHA

Paznmenpl TUCHUTUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAIOIIMMHU (TIPEABIAYIIIUMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAME TIPEICTAaBICHBI B TabmuIe 5.3.
Tabmuua 5.3 — Pa3nensl AUCHUTUIMHBI B MeXKAUCIUITNHAPHBIEC CBSI3U

Ne paznenoB JaHHOUN TUCHIUTUTHHEL, IS KOTOPBIX HEOOXOIUMO H3yUCHHE
Hanmenosanue 00€CIIeUNBAIOIINX ¥ 00ECIIEYNBACMBIX JUCIUILIMH
TUCTIATLUTAH
1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14
[IpenmecTByroUE AUCIUTUTHHBI
1 OxoHOMEKaA + |+ | + + |+ |+ |+ + |+ |+ |+ + | + +
[Tocnenyromue TUCIUIIITUHBL

1 3amura BbIMyCK-
HOM KBanu(UKaIm-
OHHOM paboTHI,
BKJIIOYas MOATOTOBKY | + + + + + + + + + + + + + +
K MPOLIeYPE 3aIIUTHI
Y TIPOIIEAYPY 3alllH-
THI
2 [pepauniomHas

e T e S O [ N S I S S AN S IS NS B
MPaKTHKa

5.4. CooTBeTCcTBHE KOMIIETEHINI, (POPMHUPYEMBIX IPH W3YYCHUHU AUCUMILIMHBI, 1 BU/0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU WM3YYEHUH IUCIUIUIMHBI, W BHUIIOB 3aHATHA
npezcTaBiIeHo B Tabmuue 5.4.
Tabmuma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX TIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THH

Bunwl 3ansatuit

Komnerenuuun

Jlek.

[Ipak. 3aH.
Cawm. pa6.

@DOopMbI KOHTPOJIA
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OIIK-4 + + + KonTponsnas pabora, Koncrekr
camonoArotToBku, Onpoc Ha 3aHs-
TUsIX, 3a4eT, BoicTymieHue
(mokinan) Ha 3aHsATHH, TecT

OIIK-5 + + + KonTponsnas pabora, Koncriekr
camonoAroToBku, Onpoc Ha 3aHs-
TUSIX, 3a4eT, BoicTyrieHue
(moxnan) Ha 3aHsTHH, TecT

6. UnTepakTHUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNH 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JlabopaTtopHble padoThl
He npenycmorpeno PVYIIL.

8. IIpakTHYeckHe 3aHATHA (CEMUHAPDI)
HanmMeHoBaHMe MpaKTUUECKUX 3aHATHH (CEMHUHAPOB) MpUBeIeHO B Tadmuie 8.1.
Tabmuia 8.1 — HaumMeHoBaHMe MPaKTUYECKUX 3aHATHHA (CEMHUHAPOB)

3 z§
3 s 5
2 > 5
HasBanus pasnenos HaumeHoBaHMe IPaKTUUECKUX 3aHATUIN (CEMHHAPOB) zF 2 5
- X
> gz
a e g
= S
6 cemecTp
1 Beenenue B Kypc [ToTpeOHOCTD U HEOOXOAMMOCTh YIIPABICHUS B JIEsI- 1 OIIK-4,
«MeHeKMEHT» TEJIbHOCTH YEJIOBEKA. OIIK-5
Hroro 1
2 OCHOBHBIEC HayYHBIE DBOJIONUS MPEACTABICHUN O MEHEKMEHTE, HAYIHbIC 1 OIIK-4,
LIKOJIBI U TAIlbl Pa3BUTHS | IIKOJIbI M HAIIPABJICHMUS. OIIK-5
MEHE[KMEHTA Hroro 1
3 [IporHo3upoBaHue u CriocoObl ¥ IPUHITUITBI IPOTHO3UPOBAHUS, TITAHUPO- 1 OIIK-4,
IJIJAHUPOBAHKE, X BaHMsI M pa3pabOTKH TUTAHOB. OIIK-5
COJEpXaHHUE U POJIb B Hroro 1
polLecce yIpaBIeHUs
4 buzHec-IUIaH KaKk [Tpununs! OM3HEC-TNIAHUPOBAHUS, COIEPKAHUE U 1 OIIK-4,
OCHOBA Pa3BUTHS BUIBLI OM3HEC-IIJIAHOB. OIIK-5
OpraHu3alu Wroro 1
5 Opranu3zanus Kak CymHOCTh Opranu3anuu Kak QyHKIIUN MEHEKMEHTA, 1 OIIK-4,
(GyHKIMS MEHEKMEHTA | 3TaIlbl OPTraHU3allMOHHON eI TeTbHOCTH MPEIIpHs- OIIK-5
THUA.
Hroro 1
6 MotuBanus nepconana. | OCHOBHBIE TIOHSATHS B TCOPUH MOTUBALMU: TTOTPEO- 1 OIIK-4,
OCHOBHBIE TEOPHUH HOCTb, CTUMYJI, MOTUB, MOTHUBAIIUS; COJEPKATEIbHbIE OIIK-5
MOTHBAIUU U MIpOLIeCCyabHbIE TEOPUU MOTHUBAIIUH.
Hroro 1
7 KoopauHanus Kak CopneprkaHre U cpefcTBa KOOPIUHAIINY KaK ()yHKITHH 1 OIIK-4,
(yHKIMSI MEHEDKMEHTA | MEHEPKMEHTA, HCIIOJIb3yeMbIe B OpraHU3aIiH. OIIK-5
Hroro 1
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8 Kontpomas. Buapl Oco0eHHOCTH KOHTPOJIS KaK (YHKITUH MEHEDKMEHTA. 1 OIIK-4,
YIIPABJIEHYECKOIO Bunsl ynpaBiieH4€CKOro KOHTPOJIA. OIIK-5
KOHTPOJIA Wroro !
9 Opranuzanus Kak XapakTepucTHKa OpraHu3aluy Kak 00beKTa yrpanJe- 1 OIIK-4,
00BEKT yIpaBlIeHUS HUS, KIaccuuKamms opraHu3aiui. OIIK-5
Hroro 1
10 ITpoektupoBanue Bunbl opraHu3aliMOHHBIX CTPYKTYP YIPABIICHHUS, 2 OIIK-4,
OpraHU3alMOHHOMN MPOEKTUPOBAHUE OPTAHU3ALIMOHHON CTPYKTYpHI IIpeI- OIIK-5
CTPYKTYpPBI YIPABJICHUS | IPUSITHI.
Hroro 2
11 ®opmel B1actu n CopeprkaHne MOHATUS JTUAECPCTBA B YIIPABICHUU Op- 1 OIIK-4,
BiusiHusA. Konnenuu TraHU3aLUEN, JINIEPCTBO U CTUIIb PYKOBOJICTBA. OIIK-5
JaUepCcTBa Wroro 1
12 VnpasneHueckoe CyIIHOCTH YIPaBICHYECKOTO PEIICHUS, TEXHOIOTUST 2 OIIK-4,
pemienne. OCHOBHBIE MOJTOTOBKH Y MPUHSITUS PEILICHUH. OIIK-5
TEXHUKH NPUHATHA Virtoro 3
penieHui
13 OcHOBEI Lenu u 3HaYeHNE CTPATErMIECKOT0 MEHEKMEHTA, 1 OIIK-4,
CTPaTEru4ecKoro KJIacCU(PUKAIIMS CTPATETH OPTaHU3aIUH. OIIK-5
MEHEIKMEHTA Wroro 1
14 OcHoBBI [Ipenmet 1 0OBEKT caMOOPraHU3aLUU U CAMOMEHE- 1 OIIK-4,
CaMOOpraHu3aluu u JOKMEHTA; POJIb CAMOOPTraHU3alUA U CAMOMEHE- OIIK-5
CaMOMEHEPKMEHTA JUKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTEIIS.
BOIHUTEIIS
PYKOBOZUTE Hroro 1
Hroro 3a cemectp 16

9. CamocTrosiTesqibHasi paboTa
Bunel camocrosiTensHOM paboThl, TPYAOEMKOCTh U (pOpMHUpyeMble KOMITETEHIIMH TPEICTaBICHbI B
tabmure 9.1.
Tabmua 9.1 — Buapl caMoCTOSTENIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

3 =
T
Bunapr camocTosTensHOM & > O
Haspanwus paznenon z " = DopMbI KOHTPOJIS
paloTEI L s 2
X e =
Y o 2
= iS)
6 cemecTp
1 Beenenue B Kypc [ToaroroBka k mpakTuue- 2 OIIK-4, Brictymiienue (noknan) Ha
«MeHemKMEeHT) CKHM 3aHSITHSIM, CEMHHA- OIIK-5 3aHATHH, 3adeT, KoHCIIeKT
pam camoIoAroToBku, Omnpoc
[TpopaboTka JIEKITMOHHOTO 1 Ha SAHATIX, Tect
Marepuaia
Hroro
2 OCHOBHbIE Hay4YHbIE IToaroroBka K nmpaxkTuye- 2 |OIIK-4, |BeictymieHue (Jloknan) Ha
IITKOJIBI M ATAIlbl Pa3BUTHUS | CKUM 3aHSTHUSIM, CEMUHA- OIIK-5 3aHATHH, 3adeT, KoHCIIeKT
MEHEPKMEHTA pam caMonoJIroToBku, Ompoc
CamocTrosiTenbHOE H3yUe- 2 Ha 3aHATHX, TecT
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HHE TeM (BOIPOCOB) TEOpe-
TUYECKOM YacTH Kypca

Hroro
3 IIporuo3upoBanue u [ToaroroBka Kk nmpakTu4e- OIIK-4, |BsicTynnenue (qokiian) Ha
IUIAHUPOBAHUE, UX CKHUM 3aHSATHSAM, CEMHUHA- OIIK-5 3aHaTuH, 3adeT, KoHcmekT
coziep>KaHue U POJIb B pam caMomnoIrotoBku, Ompoc
MpolLecCce yNpaBICHUS TIpopaBoTka TEKIHOHHOTO Ha 3aHATHUAX, TecT
Marepuaia
Hroro
4 buzHec-1U1aH Kak [ToaroroBka k mpakTuue- OIIK-4, |BeicTymieHue (10KIaa) Ha
OCHOBA Pa3BUTHA CKMM 3aHSTUSM, CCMHHA- OIIK-5 3aHgaTuH, 3a4eT, KoHcmekT
OpraHu3alNU pam CaMOIIOJIrOTOBKH,
[ToaroroBka Kk KOHTPOJIb- IéOHTp OJIbHAA P a60Ta:[
HEIM paGoTaM MpOC Ha 3aHATHUAX, TecT
Hroro
5 Opranuzanus Kak IToaroroBka K nmpaxkTu4e- OIIK-4, |BsicTynieHue (qokiajn) Ha
(DYHKIIUS MEHEIDKMEHTA | CKMM 3aHSATHSAM, CEMHHA- OIIK-5 3aHATHH, 3adeT, KoHCIIeKT
pam camoIoAroToBku, Ompoc
[IpopaboTka J1eKIIHOHHOTO Ha 3aHATHAX, TecT
Marepuaia
Hroro
6 MotuBanus nepconana. |[loaroroBka k mpakTuue- OIIK-4, |BeicTymieHue (I0KIaa) HA
CHOBHBIE TEOPUH CKHMM 3aHSTUAM, CEMHUHA- - 3aHsATUH, 3a4yeT, KoHcnekt
O , OIIK-5 ,3 , K
MOTHBAITUU pam CaMOTIOJITOTOBKH,
[TpopaboTka JIEKIIMOHHOTO Kontponsras pabora,
MaTepuaa Omnpoc Ha 3ansaTHsX, Tect
[ToaroroBka Kk KOHTPOJIb-
HBIM paboTam
Hroro
7 KoopamHanuus Kak [ToaroroBka k mpakrTuue- OIIK-4, |BsicTymnenue (qokiang) Ha
(YyHKIIMS MEHEIDKMEHTA | CKMM 3aHSATHSAM, CEMHUHA- OIIK-5 3asThn, 3auet, KoHcekt
pam caMonoJroToBku, Omnpoc
Ha 3aHATHSX, TecT
[IpopaboTka TeKIIHOHHOTO asa » 1€C
Marepuaia
Hroro
8 Kontpons. Buasl [ToaroroBka k mpakThye- OIIK-4, |BsicTymieHue (I0KIaa) HA
YIPaBJIEHUYECKOTO CKHM 3aHATUSAM, CEMHHA- OIIK-5 3aHATHH, 3a4yeT, KoHcnekT
KOHTPOJIS pam caMonoIrotoBku, Ompoc
[IpopaboTka TeKIHOHHOTO Ha AHATHAX, Tect
Marepuaia
Hroro
9 Opranuzaius Kak [ToaroroBka k mpakTuye- OIIK-4, |BeicTymieHue (I0KIaa) Ha
O00BEKT yIpaBIICHUS CKHMM 3aHSTUSIM, CCMHHA- OIIK-5 3aHgaTuH, 3a4eT, KoHcmekT

pam

[IpopaboTka JTeKIIHOHHOTO

CaMOIIO/I'OTOBKH,
KonrtposnpHas padora,
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Marepuaia

[ToaroroBka Kk KOHTPOJIb-
HBIM paboTam

Onpoc Ha 3anatusx, Tect

Htoro 4
10 ITpoextupoBanue IToaroroBka K mpaxkTuye- OIIK-4, |BsicTyrmuienue (10Kan) Ha
OpraHu3alMOHHOMN CKHMM 3aHSTHSIM, CEMHHA- OIIK-5 3aHgTuH, 3a4eT, KoHCcIeKkT
CTPYKTYpBI YIPABICHUS. | pam caMonoJroToBku, Ompoc
Ha 3aHATHIX, TecT
[TpopaboTka JIEKITMOHHOTO 1 asa > 1€C
Marepuaia
Hroro
11 ®opmbl BIacTH 1 [ToaroroBka k mpakTuue- 2 OIIK-4, |BeicTymieHue (I0KIaa) HA
Busuua. KoHuenmnuu CKHMM 3aHSITHSIM, CEMHUHA- OIIK-5 3aHsaTHH, 3adeT, KoHCIIeKT
JTUePCTBA pam caMomnoIrotoBku, Ompoc
[IpopaboTka TeKIHOHHOTO 1 Ha 3aHATHAX, TecT
Marepuaia
Hroro
12 YnpaBneHdeckoe [ToaroroBka Kk mpakTuue- 2 |OIIK-4, | Bsictymienwue (Iokiaam) Ha
petienue. OCHOBHBIE CKHM 3aHSATHSIM, CEMHHA- OIIK-5 3aHgaTuH, 3a4eT, KoHcmekT
TEXHUKHU MIPUHATHUS pam CaMOIIOATOTOBKHU,
pelieHui TTOrOTORKA K KOHTPOIb- 1 IéOHTpOJIBHaSI pa60Ta:r
HBIM paGOTaM MpOC Ha 3aHATUAX, TecT
HTtoro
13 OcHoBBI [ToaroroBka k mpakTuue- 2 |OIIK-4, |Bsictymienue (mokmnam) Ha
CTpaTEru4ecKoro CKHM 3aHSITHSIM, CEMHHA- OIIK-5 3aHaTHH, 3adeT, KoHCIIeKT
MEHEDKMEHTA pam caMonoJIrotoBku, Ompoc
CamocrosiTenbHOE U3yde- 2 Ha SAHATHAX, Tect
HUE TeM (BOIIPOCOB) TEOpe-
TUYECKOM YacTH Kypca
Htoro 4
14 OcHOBEI [ToaroroBka k mpakrTuue- OIIK-4, Brictymuienue (1oknan) Ha
CaMOOpTaHU3alNu 1 CKHMM 3aHSITUSIM, CEMHHA- OIIK-5 3aHgaTuH, 3a4eT, KoHcIekT
CaMOMEHEKMEHTa pam caMonoJroToBku, Omnpoc
BOJUTCIISA Ha 3aHATHIX, TecT
PYKOBOZHTEN CamocrosiTenbHOE U3yde- 1 asa > 1€C
HUE TeM (BOIPOCOB) TEOpE-
TUYECKOM YacTH Kypca
Utoro 3
Hroro 3a cemectp 46
Hroro 46
10. KypcoBas pa6ora (IIpoeKT)
He npenycmorpeno PVYIIL.

11. PeliTuHrOBasi cucTEMa AJISl OHCHKHU yCII€BaA€EMOCTH oﬁyqammnxm

Tabmuua 11.1 — baniapHbIe OLIGHKH TSI JIEMEHTOB KOHTPOJISI

11.1. baajbHble OLEHKH IJIS 3JIeMEHTOB KOHTPOJISI

DneMeHTHl yueOHOH
JEATeTbHOCTH

MaxkcuManbHbIN
6amn Ha 1-yro KT ¢

MaxkcuManbHbIN
OaJi 3a epuos

MakcuMaibHbIA
0aJut 3a mepuos

Bcero 3a
ceMecTp
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Havana ceMectpa | Mexay 1KT u 2KT mexcry 2KT n Ha
KOHEIl ceMecTpa
6 cemecTp

BricTynenue (noknan) Ha 5 5 5 15
3aHATUU
Koncnekr camonoaroros- 5 5 5 15
KH
KonTpomasnas padota 10 10 10 30
Omnpoc Ha 3aHATHIX 10 10 10 30
Tect 10 10
Wroro makcumym 3a nepu- 30 30 40 100
on
Hapacraromum utorom 30 60 100 100

11.2. Ilepecyer 0a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer 6anIOB B OIEHKH 32 KOHTPOJIBHBIE TOYKH MPEICTaBIeH B Tabmuue 11.2.
Tabmuua 11.2 — [lepecueT 0auI0B B OLIEHKH 3@ KOHTPOJIbHBIE TOUKH

baynel Ha 1aTy KOHTPOJIBHOW TOUYKH Onenka
> 90% oT MakcuMabHON cyMMbI OamioB Ha naty KT 5
Ot 70% 1o 89% ot MmakcuMaabHOM CyMMBI OaiToB Ha aaty KT 4
Ot 60% 1o 69% ot makcumasbHOM cymMmbl OaiioB Ha aaty KT 3
< 60% ot MakcumanbHOU cyMMbl O6astoB Ha aaty KT 2

11.3. [lepecyeT cymMMbI 0A/1JIOB B TPAAMIMOHHYI0O U MEKIYHAPOAHYIO OLIEHKY
[lepecuer cymMMbl 6aJIOB B TPaJUIMOHHYIO M MEXIYHAPOIAHYIO OLIEHKY MPEACTaBIEH B TaOmuIe
11.3.
Ta6muma 11.3 — IlepecueT cyMMbI 0aJIJI0OB B TPAAUIIMOHHYIO M MEXKTYHAPOIHYIO OIICHKY

Wrorosas cymma 6aisos,

Onenka (I'OC) YUUTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

IK3aMeH

5 (oTMyHO) (3a4TEHO) 90 - 100 A (OTAMYHO)
85 -89 B (o4enp xoporiio)

4 (xopo1110) (3a4TeHO) 75 - 84 C (xopor0)
0-74 D (ynoBieTBopuTensHO)
65 - 69

3 (yOOBJIETBOPHUTENHHO) (3aU4TEHO) 60 - 64 E (H0CpeAcTnentio)
2 (HEYROBIICTBOPHTENLHO) (1HE Hwxe 60 6ammon F (HeynoBneTBOpHUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANIMOHHOE O00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. Menemkment: Yueonnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3a., mepepab. u zom -
M.:Maructp, HULl HNH®PA-M, 2018. - 656 c. [DnexkrtponHslii pecypc] - Pexum ngoctyma:
http://znanium.com/bookread2.php?book=959874 (nara obpamenus: 16.06.2018).
2. MenemxMment: Yuebnoe nocobue / B.J1. Hopodeer, A.H. [lImenera, H.FO. llectonan. - M.:
NH®PA-M, 2012. - 440 c.: 60x90 1/16. - (Bsiciee oopazoBanue). (nepemier) ISBN 978-5-16-003281-8
[DnexTponHbIid pecype]| - Pexxum mocrtyma: http://znanium.com/bookread2.php?book=330278 (mara 06-
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pawenus: 16.06.2018).

12.2. lonotHUTEILHAS JTATEPATYpPa

1. Hcropus menemxmenTa : YueOHoe nmocooue st By30B / A. U. KpaBuenko ; MoCKoBCKu# ro-
cyaapcTBeHHbIN yHuBepcureT uM. M. B. JlomoHocoBa. - 6-¢ u3n. - M. : Akagemuueckuil npoekrt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : mn. - (Gaudeamus) (Yyebnoe mocobue 11 By30B). - bubmmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B oubnuoreke TYCVYP - 30 3k3.)

2. MenemxmenT: YueOnuk nms OakanaBpoB / Macnosa, E.JI. — [DnexTponHHbIN pecypc] : yueo.
— OnekTpoH. n1aH. — Mocksa : Jlamkos u K, 2016. — 336 c. [QnekrponHsIil pecypce] - Pexxum noctyna:
https://e.lanbook.com/reader/book/93291/#1 (nata ob6pamenus: 16.06.2018).

3. OcnHoBsl camoMmeHemkMeHTa: Yueonuk / M. U. Ucauenko. - M.: HUL] MHD®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmee oopazoBanue) (Ileperiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIN pecypc]|
- Pexxum noctyna: http://znanium.com/bookread2.php?book=538874 (nata obpamenus: 16.06.2018).

4. Teopus menemxmenTa: YueobHoe nmocooue / I'pudos B./l., Becaun B.P. - M.:HUILl UHDPA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsicmiee o6pazoBanue: bakanaBpuat) (Ilepermnér 7b11) ISBN 978-5-16-
009193-8 [DnextponHsbIi pecype| - Pexxum moctyma: http://znanium.com/bookread2.php?book=547983
(mata obpamenus: 16.06.2018).

12.3. YueOHO-MeTOAHYECKHE MOCOOUS

12.3.1. Obs3aTenbHbIC y4eOHO-MeTOAMYEeCKHE TOCOOHS
1. MenemxMenT: MeTtonnyeckue ykasaHusl K MIPAaKTUYECKUM 3aHATHAM U CAMOCTOSITENIBHON pa-
6ore / Apxumoa T. B. - 2018. 90 c. [OnekrponHsli pecypc] - Pexum npocryna:
https://edu.tusur.ru/publications/7728 (nara obpamenus: 16.06.2018).

12.3.2. YueOHO-MeTOAMYECKHE OCOOUS VISl JIUI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 310POBbS U
HHBAJINI0B

Y4eOHO-METOIMYECKIE MaTepUaIbl IJIsi CAMOCTOSATEIFHOW M ayTUTOPHON pabOThl 00YJarOITUXCS
U3 yuciia JIun C OI‘paHI/I‘-IeHHBIMI/I BO3MOXKHOCTAMUAU SI[OpOBBSI 1 UHBAJINOI0B HpGZIOCTaBJISIIOTCH B (bopMax,
aJJaNTUPOBAHHBIX K OTPAaHUYCHHSAM UX 3JI0POBBS U BOCIIPUATHS HH(DOPMAITHH.

Jlist i1 ¢ HApYIIeHUSIMU 3PeHusI:

- B (hopMe DIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (hopMe yBETUYSHHBIM MIPUPTOM.

JIJis1 NI ¢ HAPYIIEHUSIMHU CJIyXa:

- B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;

- B Ie4aTHOU (opme.

JlJist I ¢ HAPYIIeHUSIMU OTIOPHO-ABUIaTeIbLHOTO aNnapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU (opme.

12.4. IIpo¢eccnonasibHbie 0a3bl JAHHBIX 1 HHPOPMALIMOHHBIE CIIPABOYHbIEC CHCTEMbI

1. bubmuoreka mo meHemkMeHTy. CTaThl M KHUTH 110 MEHEKMEHTY: MCKYCCTBO YIPaBJICHUS,
JICTIOBBIE UTPBI, IEI0OBOE OOILICHUE, JeTI0Bas IMEepenucka, ITUKa JICIOBOTO YelloBeKa, COOCTBEHHOE JIeIo,
OIIBIT YIPABJICHHS B IPYTUX CTPaHAX, COBETHI OT OMBITHBIX pykoBoauTelneii: ManagementLib.ru

2. ®@epepanbHBIA 00pa30BaTEIbHBIA MOPTAT « DKOHOMHKA, COLIMOJIOTHUS, MEHEDKMEHTY». Conep-
JKUT OOJIBIIIOE KOJTMYECTBO KHUT 110 MeHeKMEHTY: http://ecsocman.hse.ru/

3. UHrepHer-npoekT «KoprmopaTuBHbI MeHeKMEHT». buOnmoreka 3HaHWN TO YIPaBICHUIO.
ConepuT MaTepHabl, CBSI3aHHBIE C pa3HBIMHU acTieKTaMu ynpasieHus: http://www.cfin.ru/

13. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHue JUCHUINIMHBI U TpedyeMoe MPpOrpaMMHoOe
olecreueHmne

13.1. O6ue TpedGOBaHUSI K MATEPHAIbHO-TEXHMYECKOMY U MPOrPaMMHOMY 00eceYeHH 0
AUCHHUILIMHBI

13.1.1. MaTepuaibHO-TEXHHYECKOE U MPOrPaMMHOe olecriedeHne IS JJeKIIMOHHBIX 3aHATHI
s mpoBeieHus 3aHATUI JICKIIMOHHOTO THIIA, TPYIMITOBBIX U WHANBUYaJbHBIX KOHCYJbTAIUH, TE-
KYIIIETO KOHTPOJISI U MIPOMEXKYTOYHOW aTTECTAI[UU UCIIONB3YeTCs yueOHas ayTuTOPHUS ¢ KOJTMYECTBOM TIO-
CaJIOUHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs JTOCKON M CTaHAApTHOW ydeOHO# mebenbro. Mmerores
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JEMOHCTpAIMOHHOE 000pyI0BaHNE U Y1eOHO-HATTISAHBIE TOCOOUS, 00eCIeYNBAIOIINE TEMATHUSCKHIE HII-
JFOCTPAIIMH TT0 JICKIIMOHHBIM pa3jieiaM JUCIUTUINHBL.

13.1.2. MaTepuaJbHO-TEXHHUYECKOE H IPOrPaMMHOe o0ecnedyeHne VI NPAKTHYEeCKUX 3aHATHI
JlexunoHHas ayquTOpHs C MHTEPAKTUBHBIM IPOEKTOPOM U MAapPKEPHON JOCKOU
yueOHast ayJUTOPHs U1l IPOBEICHUS 3aHATUH 1aOOPaTOPHOTO THIA
634034, Tomckas obnacts, . Tomck, Bepmnuna ynuima, n. 74, 230 ayn.
Onucanue uMeroierocs 000pya0BaHuUs:

- Komnerorep;

- IIpoexrop;

- DKpaH 1l MPOEKTOPA;

- MarauTHo-MapKepHas JOCKa;

- Kommnekr cneuunanuznpoBaHHol yueOHoOI me0enu;
- Pabouee mecTo mpermnoiaBares.

[IporpamMmMHoOe obecrnieueHue:

— Microsoft Office

YyeOHast aymuTopust

ydeOHast ayuTOpHs AJI MPOBEACHUS 3aHATHH JIEKITMOHHOTO TUTIA
634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 123 ayn.
Onucanue UMeroIerocs 000pyI0BaHUs:

- Kommnekr cnenuanuzupoBanHoi yueOHo# mebenu;

- Pabouee mecTo mipenoaBarens.

[TporpammMHoe obecrieueHre He TpeOyeTcsl.

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOrPaMMHOe o0ecredeHne JIs CAMOCTOATEIbHOI padoThI
s caMoCTOSATEIbHON PabOThl MCIOIB3YIOTCS y4eOHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacTOIOKEHHBIE 110 aJIpecam:
- 634050, Tomckast obmacTh, r. ToMmck, Jlennna mpocnexr, a. 40, 233 ayn.;
- 634045, Tomckast obnacTs, I. Tomck, yn. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast o6macTh, r. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast 06macTs, r. Tomck, Bepmmnauna ynuua, 1. 74, 207 aya.

CocraB 000py/10BaHHUSA:

- yueOHas MmebOenb;

- koMnbroTeps! Kinacca He Hmke [IDBM INTEL Celeron D336 2.8 T, - 5 miT.;

- KOMITBIOTEPHI TIOAKIIOUYEHBI K ceTH «HTepHeT» M 00ecrneynBaroT AOCTYI B JIEKTPOHHYIO HH-
(dhopManOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

[TepeueHs mporpaMMHOTO 00ECTICUCHUS

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ais Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe o0ecredeHre TUCUUIIMHBI ISl JIMI ¢ OrPAHMYEHHbIMHU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B
OcBOeHHE NUCIUIUIMHBI JIMIIAMU C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 370POBbS U HHBAIHJIAMH
OCYIIECTBIISIETCS C UCTIOIB30BAHHEM CPEJICTB 00yUIEHUS OOIIEro U CIIeUaIbHOTO Ha3HAYCHUSI.
[Tpu 3aHATHAX ¢ O0YUYAIOMIUMHUCS ¢ HAPYIIEHUSIMH CJIyXa MPEAYCMOTPEHO MCIOIb30BaHNE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPEJCTB U JPYTUX TEXHUYECKHX CPEACTB MpueMa/mepena-
g y4eOHOM MH(pOpMAITUU B JOCTYITHBIX (JopMax, MOOHIBHOW CHCTEMBI TTPENOIaBaHUS ISl 00y4JarOIIUXCS

CornacoBaHa Ha noptane Ne 31854 13



C MHBAJUAHOCTbIO, IOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromuecs: C HapylmIeHHeM Cyxa, 000pyJIoBaHa KOMIIBIOTEPHOW TEXHUKOW, ayTHOTEXHUKOH, BHJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMHON CUCTEMOM.

ITpu 3aHATHAX C OOYYAIOUIMMHUCS € HAPYLIEHUSIMH 3PEHHUSIMH IIPEIYCMOTPEHO HCIIOJIb30BAHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WJIM CJIaiiia Ha SKpaHe) IpHU MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO MIPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIoJib-
3yI0TCA albTEepHATUBHBIE YCTPOHCTBA BBOJIA MH(OPMALIMK U IpYTHe TEXHUUECKUE CPENICTBA ITpUeMa/nepe-
naun yuyeOHOM MHpOpPMaIu B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUEHUs JUIs JIIOJeH ¢ UHBaA-
JUIHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PEKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUs
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
s onleHKH cTernieHn C(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JUCLUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBble 3agaHus

1. YTo 13 nepeunciIeHHOro OTHOCUTCS K BHEIIHEHN cpeie opraHu3auu?

a) MapTHEPHI, IEPCOHAI, COLIMATIBHO-TICUXOIOTHYECKUE YCIOBHS B OpraHu3alllu;

0) MIaHbl OpraHU3allM, IPOTHO3bl, OPraHU3ALMOHHAS CTPYKTypa YIpaBJICHUS, MOTHBALUS,
KOHTPOJIb;

B) LIEJIM U 33/1a41 OpPTaHU3aIMH, KaIpbl, CTPYKTYpa, OpraHu3allMOHHAas KYJIbTypa;

I')COCTOSIHUE YKOHOMUKH, U3MEHEHHUS B MOJINTUKE, U3MEHEHHSI B 3aKOHO/IaTEeNIbCTBE, AeMorpaduye-
CKasl CUTyalusi, MEKIyHapOHas cpea.

2. YTo 03HAaYaEeT CUTYAILMOHHBIN MOAXOl B MEHEI)KMEHTE?

a) 3HaHUE METOI0B NMPO(PECCHOHATIBHOTO YIPABJICHUS, TOKAa3aBIIUX CBOIO 3((EKTUBHOCTH;

0) npUMeHeHue croco00B AEWCTBUMN, BRI3BIBAIOLINX YIOBIECTBOPUTEILHOE OTHOLIEHHE PYKOBOAM-
TeIs;

B) MpaBWJIbHOE WHTEPIPETUPOBAHUE CUTYAIMH, ONpeneieHre HauBaKHEHIINX (PaKTOpPOB M MpHU-
MEHEHHE aJIEKBATHBIX METO/IOB;

') YMEHHE MPEIBUIETh MOCIEACTBUS IPUMEHSIEMbIX METOTUK U KOHIEIIIHI.

3. Jlns yero nmpegHa3Hau€Ha OpraHU3allMOHHAs CTPYKTYpa yIpaBiIeHUs?

a) UIst oOecrieueH s eTUHCTBA IEHCTBUS BCEX AIEMEHTOB OpraHu3allu;

0) A7 yCTaHOBJICHUS 1IeJIe OpraHu3aluy;

B) /ISl CTUMYJIMPOBAHUS JEMCTBUM COTPYIHUKOB OPraHU3alNH;

I') JUIs1 IOBBIIIEHHSI KYJITYPHOTO YPOBHS COTPYAHUKOB.

4. KakoMy 13 NEpEYUCIICHHBIX OHATUI COOTBETCTBYET OINPEACIICHHE: ""KOHKPETHBIE KOHEUHBIE Pe-
3yJbTaThl, KOTOpBIE XOTelNa Obl JOCTUYb OpraHu3anus’?

a) MUCCHS;

0) menu;

B) CTpaTerus;

T') TAaKTHKA.

5. UeM xapakTepusyeTcsl CTaaus «CO3/IaHMs» OpraHu3alun?

a) 1enu copMHUpOBaHbI, (HOPMHUPYIOTCS 3a]aul, B OpraHU3alK pazpaboTaHa CTpaTerHs pa3BH-
THs1, BBICOKAsl CTEIIEHb LIEHTPAIN3allly;

0) opraHu3zaiys nepexuBaeT KpU3McC, yBeIMUUBACTCS CTENIEHb OIOPOKpATU3ALINY;

B) OpraHu3zallys IepecMaTpuBaeT 1eJId MUCCHIO, IEPEOPUEHTUPYETCS] Ha BHIMTYCK HOBBIX TOBapOB
U YCIYT;

') OpraHu3anusi HaXoJUTCs Ha CTaJANK CTAHOBJICHUS, IENN SBJISIFOTCS ellle HEUeTKUMHU, TBOPUECKHIA
npoliecc NpoTeKkaeT cBOOOTHO, MPOABMKEHUE K CIEAYIOLIEMY 3Talmy TpeOyeT cTabuIbHOro o0ecneueHus
pecypcamu.

6. Koraa xouTposs siBisercs 3¢ppekTuBHBIM?

a) KOrja pe3ysbTaThl KOHTPOJIS MPEBBIIIAIOT 3aTPAThl HA HETO;

0) KorJa KOHTPOJIb 00ECTIEYMBAET AUCIUILIUHY;
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B) KOTJ[a YXY/IIAET COIUATHHO-TICUXOJIOTUIECKUI KIIMMAT;

T') KOTJIa KOHTPOJIb CIIOCOOCTBYET BBIPAOOTKE HOBBIX CTAHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) HayKka o Hanbosee OOIMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYAE;

B) HayKa O IUTAaHWPOBAHUHU MPOU3BOICTBEHHOTO MPOLIECcCa;

I') YMEHHE JOOUBATHCS MOCTABICHHBIX IEJICH, UCTIONB3Ys TPYI, UHTEIUIEKT ¥ MOTHBBI MTOBEICHUS
JIPYTUX JI0JeH, paboTaloMKX B OPraHU3alHH.

8. Kaxkoii MeToz ynpaBieHHs NOOIIPSET UCIIOJHUTENBHOCTD, @ HE UHUIIMATUBY?

a) OpraHu3aluOHHBIH;

0) SKOHOMHYCCKHI;

B) aIMUHUCTPATUBHBIIH;

T') COIMAIbHO-TICUXOJIOTUYECKU.

9. KakuM noaxosoM pyKOBOJICTBYETCS YIIPaBICHYECKU MTEPCOHA, €CJIU BCE MPOLECCHI U SBICHUS
B OpraHu3alliy PacCCMAaTPUBAIOTCS B BHJIC LIEJIOCTHOM CHUCTEMBI, KOTOpas UMEET KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIME y 3JIEMEHTOB, KOTOPhIE €€ COCTABIISAIOT?

a) CHCTEMHBIM TIOJIXO0JIOM;

0) SKOHOMHYCCKHI;

B) CHUTYaIIMOHHBIM ITOJIXO/IOM;

T') TEKYIIUM TTOIXOOM.

10. Kakoit 1OKyMEHT COAEP>KUT TOUHBIN MEpEeYeHb HaMEeYaeMbIX K BBIIIOJHEHUIO paboT UM Mepo-
MPUATUH, UX TTOCEA0BATEILHOCTh, 00BEM, CPOKH, PYKOBOJIUTENICH M KOHKPETHBIX UCTIOTHUTEIICH?

a) OTYET;

0) MUHCTPYKITHUS,

B) CITy>keOHasl 3aIHCKa,

T') IJIaH.

11. Kakue xapakTepUCTHKH OKa3bIBaIOT CYLIECTBEHHOE BIMSHUE HAa KapbEPHBIM pocT?

a) KOJIMYECTBO MECT pabOThI, KOTOPhIE CMEHUJI COTPYIHHK;

0) BO3pacT, MoJi, HAIIMOHAIBHOCTh COTPYIHUKA;

B) YPOBEHb UHTEIJIEKTA, CIIEIMAJIbHbIE YMEHUS, KOMIIETEHTHOCTB;

T') YBOJbHEHHUE COTPYIHHKA.

12. Yto gBisieTcs 1eNIbI0 CaMOOpraHU3allii, Kak COCTaBISAIONIEH CaMOMEHEKMeHTa?

a) OBJIAJICHHE METOAMKOHN IJIAaHWPOBAHMS JHYHOTO BPEMEHH, TOBBIIICHUE JTUIHON 3 eKTHBHO-
CTH;

0) yMeHbIIIeHUE KOH(QIMKTHBIX CUTYyallui B OPTaHU3aIINH;

B) 2d(HeKTUBHOE YIpaBJIEHUE OpraHnu3aIUeH;

') CAMOOTPAHUYEHUE B KPU3UCHBIX CUTYAIIUSX.

13. Urto Takoe camoaucuuIuinga’?

a) yMEHHE MPUHUMAThH KOJUICKTUBHBIE PEIICHHUS,

0) BOCTIpUUMYHNBOCTh K HHUITUATHBE APYTUX;

B) 2QpeKTUBHOE yIpaBlIeHUE MIEPCOHATIOM OpTaHU3aIIH;

') MYHKTYaJIbHOCTh, 0053aTEIFHOCTh, COOPAHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. Yto u3 mepednciIeHHOro OTHOCUTCS K (popmMaM MposiBIIEHUS caMO00Opa30oBaHMsI, KaK COCTaB-
JSIOUIETO CaMOMEHEKMEeHTa paboTHHUKA?

a) CaMOCTOATEIHHOE N3YUCHHUE NHOCTPAHHOTO SI3BIKA;

0) moBeITIIeHUE KBaTM(HUKAIMK pabOTHUKA COTTIACHO Irpaduka OpraHu3aIliy;

B) ydacTre pabOTHHKA B CIIOPTUBHBIX MEPOIPHITHIX OPTaHU3AIIHH;

') COOIIO/IECHUE TPYIOBOM TUCIIUIUIAHEI.

15. Yro mpencraisier co00i epCOHANBHBIN MEHEKMEHT (CaMOMEHEKMEHT)?

a) IIeJIeHaNpaBJICHHOE HCIIOJIb30BaHUE MPAKTHUUYECKHX METOJOB PAllMOHAIBLHOTO MCIIOJIb30BAHUS
CBOETO BPEMEHH;

0) mpor1iecc ynpaBlIeHUS TEPCOHATIOM;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCIH;

r) npouecc (OpMUPOBAHUS KOPIOPATUBHON KYJIBTYpPbl OPraHU3alINH.
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16. Kak Ha3bIBaeTCs MPOIECC CTUMYIHPOBAHUS CaMOTO CeOs M APYTUX AJIS TOCTHKECHUSI UHIUBH -
JyaJIbHBIX ¥ OOIIMX IIeJIeH opraHu3anun?

a) oOydeHue;

0) MmIaHupOBaHMUE;

B) KOOpAMHALIMS;

T') MOTUBAIIUSA.

17. Yto u3 nepeunciaeHHOro OTHOCUTCS K MPUEeMaM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA IMAMSITH;

0) ympaBieHUYeCKOe KOHCYJIETHPOBAHHE,

B) BBIPaOOTKa HOBBIX CTaHJIAPTOB;

') UHCTPYKTaX.

18. Kakue ocHOBHBIC TPEOOBAHMS MPEIBABISIOTCS K (DOPMYITUPYEMBIM TIEIIsIM?

a) LN JIOJDKHBI OXBATHIBATh BCE HAMIPABIICHUS ICATEIHLHOCTH;

0) 1enu OBITh HEU3MEHHBIMH;

B) IIEJIU JIOJDKHBI OBITH JOCTHKUMBI U U3MEPHUMBI;

T') EeJI JOJIKHBI ObITh KPATKOCPOUHBIE.

19. Kak Ha3bpIBalOTCA MOJHOMOYMS, KOTOPbIE NIEPENIAt0TCsl OT HAa4aJbHUKA HETIOCPEACTBEHHO MO~
YUHEHHOMY U Jajiee APYrUMHU MOAYUHEHHBIMU ?

a) aIMUHUCTPATUBHBIE;

0) pyHKIIMOHATIbHBIE;

B) JIMHEIHBIE;

I') peKOMEH/1aTeIbHBIC.

20. KT0 0CHOBONOJIOXHUK IIKOJIbI HAYYHOT'O YIIPaBJICHUs?

a) I'. Omepcom;

0) . Dopx ;

B) @. Teiinop;

r) P. Oysn.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
. CyIIHOCTb M pOJIb MEHEKMEHTA KaK YIPaBICHYECKON eI TEIbHOCTH.
. OCHOBHBIE IPUHLIUIIBI ¥ 3aKOHBI MEHEKMEHTA.
. OBOJIIOLMS MPEACTABIECHUI O MEHEKMEHTE, OCHOBHbBIE HAYYHBIE LIKOJbI.
. CyIIHOCTb OpraHu3alyy U €€ XapaKTepUCTHKA.
. Kimaccudukanust opranusaiui.
. llenu 1 Muccus opraHu3anuy.
. JKM3HEHHBIN UK OpraHu3anni.
. BHyTpeHHsIs1 1 BHELIHSIA cpefia OpraHu3aluy.
9. JIuneiiHast OpraHu3alMoOHHAas CTPYKTypa.
10. ®ynKumoHanpHas OpraHU3alliOHHAs CTPYKTYpa.
11. JIunerino-pyHKIIMOHATBHAS (TPaIUIIMOHHAS) OpTaHU3AIIMOHHAS] CTPYKTYpa.
12. JluBu3noHanbHas (10 MPOIYKTY, O MOTPEOUTENI0, M0 reorpaguueckoMy paiioHy) opraHusa-
LIMOHHAs CTPYKTYpa.
13. IIpoekTHas OpraHu3allMOHHAs CTPYKTYpA.
14. MaTtpuuHas opraHu3allioHHas CTPYKTypa.
15. IlpuHIUIBI ¥ METOABI INIAHUPOBAHUS.
16. Ilpouecc BbIOOpa cTpaTeruu.
17. ®opmupoBaHue U peanu3anus CTPATErUH.
18. ConeprkaTenbHble TEOPUU MOTUBALIUH.
19. IlpoueccyabHble TEOPUH MOTUBALIUH.
20. CoBpeMeHHBIE M0/IX0/1bl K MOTUBAIIMH II€PCOHAJA.
21. KonTpons. Buabl ynpaBieH4eCKOro KOHTPOJIS.
22. [lonxonpl ¢ MO3ULUU JUAEPCKUX KAueCTB, IOBEACHUECKHUE, CUTYallUOHHBIE TTOAXO/AbI K JIUJEP-

03N DN~ W~

CTBY.
23. CyuiHocThb U BUJbI YIIPABICHUECKUX PELICHU.
24. TpeboBaHus, NPEABABISIEMbIE K YIIPAaBICHYECKUM PELICHUSM.
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25. CyniHoCTb, LIENIN U 3HAaYEHUE CTPATETNYECKOI0 MEHEKMEHTA.

26. OCHOBHBIE ATaIlbl CTPATErHYECKOTO0 MEHEKMEHTA.

27. Knaccuukanus crpareruii opraHu3alyi.

28. ®OopMHpPOBAHUE U aHATIU3 CTPATETMYECKUX albTepHATUB Ha OCHOBE MaTpuilkl SWOT — ananu-
3a.

29. CylmHOCTh CAaMOOPTaHU3aIU1 U CAMOMEHEHKMEHTA.

30. IIpenmeT u 00BEKT caMOOPraHU3aIMU U CAMOMEHEKMEHTA; POJIb CAMOOPTaHU3AIMH M CAMO -
MEHEIKMEHTA B CICTEME HaBBIKOB PYKOBOAUTEISL.

14.1.3. 3auér

1. MeHeKMEHT, KaKk BUJ| IEATENbHOCTU: CYIIHOCTb, CTPYKTYpa U coiepxkanue. OCHOBHbBIE BUJIbI
YIpaBJICHIIEB B oprann3anuu: cxema [lapconca.

2. Ilenu B cucteMe COBPEMEHHOI'O MEHEPKMEHTA, OCHOBHBIE TPEOOBaHMsI, IPEbIBISEMbIC K HUM.
Tunonorus mene B COBpEMEHHOM MEHEKMeHTe. JlepeBo 1enell Kak HHCTPYMEHT OOECTICYeHUsI UX CO-
MIOJAYUHEHHOCTH.

3. CucreMa QyHKIUI COBpeMEHHOTO MeHekMeHTa. CyIITHOCTh U OCHOBHBIC BUABI. OpraHu3aus
KaK OJTHa U3 OCHOBHBIX (DYHKIIMI MEHEDKMEHTA.

4. ®yHKUMS MOTUBALlMU [E€PCOHANA B BBINOJHEHUU MPUHATHIX pemieHuil. CylHOCTh MpoLeccy-
aJbpHBIX Teopuil MmoTuBauuu (Bpyma, Anamca, [loprepa - Jloynepa).

5. @yHKUMS MOTHBAllMM IE€PCOHAJa B BBINOJHEHUU MPUHATHIX pemieHuil. CyIIHOCTh coaeprKa-
TeJIbHBIX Teopuil MoTuBauu (Macnoy, Anensdepa, I'epudepra, Makkinemianaa).

6. CylHOCTb U cojiepkaHue QyHKIUU UIAaHUPOBAHUS U KOHTPOJIS.

7. DBOMIOLMSI YIIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBIIEHUS Pa3HbIX ITOAX0I0B U ILIKOJI.

8. llIkona HayyHoro yrnpasieHus. OCHOBHbIE XapaKTEPUCTUKU B3IJIAI0B €€ OCHOBOIOJIOKHUKOB.

9. Illkona anMUHUCTPATUBHOTO ynpaBiaeHUs. OCHOBHbBIE XapaKTEPUCTUKH B3IVISI0OB €€ OCHOBOIIO-
JIO’KHUKOB.

10. IIIkona yenoBeyeckux OTHOIIEHNUNH. OCHOBHBIE XapaKTEPUCTUKU B3IVIZ0B €€ CTOPOHHUKOB.

11. [lIkona noBeaeH4YecKUX HayK. OCHOBHbIE XapaKTEPUCTUKHU B3IJIIOB €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETUYECKHE TEOPUH.

13. BHyTpeHH:s 1 BHEWIHSS cpefia OpraHu3alnH.

14. )Ku3HeHHbIN UK OpraHu3anuu. PaznuuHple KOHLETIINN.

15. Opranu3anuoHHbIE JIMHEWHBIE U IUHEHHO-IITA0HbBIE CTPYKTYPbI, UX JOCTOMHCTBA U HEJOCTAT-
KH.

16. OcHOBHBIE BU/IbI TOJIHOMOYMI B opranu3zanuu. OpranuzanoHHas QyHKIHMOHAJIbHAS CTPYKTY-
pa, €€ T0CTOMHCTBA HEAOCTATKHU.

17. OpranuszanoHHas JMHEHHO-QYHKIMOHAJIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJOCTaTKH.

18. OpranusanoHHas AUBU3NOHAIIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEOCTATKHU.

19. OpranusanyoHHas IpOeKTHAas U MaTpUYHask CTPYKTYPBhI, UX JOCTOMHCTBA U HEJAOCTATKH.

20. IIpo6nemMbl COOTHOLICHHUS LIEHTPATIU3alul U ACLEHTPAIU3alUU B CTPYKTYpe OpraHOB YIpaB-
JeHUS] PUPMBI.

21. IloHsiTHE KOMMYHUKALIUI, IEMEHTBHI 1 OCHOBHBIE Tallbl KOMMYHUKALIMOHHOTO Ipouecca. He-
BepOabHAsT KOMMYHUKAIIHSL.

22. YrpaBiaeHYECKUE PEIIEHHs: CYIIHOCTh, TUIIOJIOT s, OCHOBHBIE TPEOOBaHMUSI.

23. Ilponiecc npuHATHUS YIIPaBIEHYECKUX PEIICHU: 0011asi XapaKTepUCTHKA.

24. lnarpamma McukaBbl, Kak METOJI IMAaTHOCTUKH MTPOOIEMBI

25. [IpyHUIMIIBI CTUMYJIMPOBAHUS OIUIAThl Tpyda. Pa3paboTka cucteMbl CTUMYIMPOBAHUS TPyZa Ha
IIPEIIPUATHH.

26. JlmpepcTBO, BIacTh, BIMsHUE: onpeneneHus. @opmel Biactu. Teopuu nuaepcrsa (Crorau,
ManH, bennuc).

27. Teopuu nunepctsa (JleBun, Jlaiikept, konnenuus Oraiickoro yHUBepcuTeTa, yIpaBleHYeCKas
pemierka bneitka-MyTtoHa).

28. Teopun numepcTBa (CUTyallMOHHAS MOJENb PyKoBojcTBa Duasepa; Teopus KU3HEHHOTO ITUK-
na Xepcu u Branmapa; MoJenb NPUHATHS PElleHuii pykoBoauteneM Bpyma-Herrona).

29. Ctparernueckue pemeHus, MoHsATHe, 0COOEHHOCTH. DTaIlbl CTPATErHYECKOTO MEHEKMEHTA.

30. Crpareruu pa3BUTHs OpraHM3aluil (KOHIEHTPUPOBAHHOI'O POCTA; MHTEIPUPOBAHHOTO POCTA;
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TUBEPCU(DHIIMPOBAHHOTO POCTA; COKPAIICHHUS).

31. SWOT-ananu3 - Kak METOJ] CTPaTErM4eCKOro miaHupPOBaHMUS.

32. CymHOCTbh CaMOOPTaHU3aIMU U CAMOMEHEKMEHTA.

33. IIpeameT U 0OOBEKT CaMOOPTaHU3AIIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHE/DKMEHTA B CHCTEME HABBIKOB PYKOBOIUTEISL.

34. PabGouee Bpemsi MeHeDKkepa. Buibl paboT MeHemKepa.

35. CtpykTypa pabodero aHs pykoBoauTens. TaiM-MeHEIKMEHT PYKOBOAUTEIIS.

14.1.4. Bompochbl Ha CaMONIOATOTOBKY
1. OTinyust crapoii 1 HOBOM MapaurMbl yIpaBiIeHUsI.
2. SInoHCcKas 1 aMepUKaHCKasi MOIeNH yrpasieHuss. OCOOEHHOCTH POCCHICKOTO MEHEPKMEHTA.
3. XapakrepHble 4epThl 3P(HEKTUBHOTO MEHEPKMEHTA.
4. CylHocTh K1acCu4ecKoi koHuenuuu oropokpatun M. Bebepa.
5. CyTb 1 3HaYeHHEe XOTOPHCKOT0 SKCIIEPUMEHTA.
6. CylHOCTb KOJIMYECTBEHHOTO IIOJX0JA B YIIPABJICHUHU.
7. IloHATHe U BUJIBI PECYPCOB OpraHU3aluy (YEIIOBEUYECKHE PECYPChl, KaluTall, MaTepuabl, TeX-
HOJIOTHA U uHpopManus).
8. OpraHu3aMOHHO-NIPAaBOBbIE (DOPMBI OPraHU3aALUH.
9. Teopun xu3HeHHOTO 1MKiIa opranu3auuu JI. I'pelinepa nu U.Anuseca.
10. Buabl aaMUHHACTPATUBHOTO ammnapara (KOHCYIbTaTUBHbBIN, 00CITYKUBAIOIIUHN, TINYHBIN).
11. IIpenmymiecTBa U HEAOCTATKU LIEHTPATU30BAHHOM U IELIEHTPAIN30BaHHON OpraHU3aliy.
12. TlpeumyiiecTBa U HEIOCTATKHU JTUHEHHO-IITAOHONW CTPYKTYPBI YIIPaBICHUS.
13. ConeprxaHue U pojb IPOTHO3UPOBAHUS B IPOLIECCE YIIPABJICHUS.
14. OcoOeHHOCTH KOOPAMHALINY KaK (PYHKIIMU MEHEKMEHTA.
15. MHTerpannonHble NpoLecce B MEHEKMEHTE.
16. IIpobnems! u ux peuienue. PazpaboTka BapuaHTOB pELICHUN.
17. duarpamma McukaBbl, Kak METOJI IMarHOCTUKH IPOOIEMBI.
18. NudopmarmonHoe obecrieueHne yIpaBIeHUSCKUX PEIICHUH.
19. ba3zoBas Mmozgens cTparernyeckoro MmeHemxmenTa Tomrncona u CTpukiieHa.
20. Meronuka npoeaenus PEST — ananuza.
21. ®opmupoBaHHE MTOJUTUKU U MOAJIEPKUBAIOIINX cTpareruil. Moneins 7S.
22. CyuiHoCcTh CaMOJIMCIUIUIMHBI, KaK COCTaBIISIONIEH cCaMOMEHEKMEHTA PYKOBOIUTEIIS.
23. CynHoCTh CaMOKOHTPOJISL, KaK COCTABIISIOLIEN CAaMOMEHEKMEHTA PYKOBOJUTEILS.
24. CymHoCTh M pOJIb CaMO00Opa30BaHMs, KaK COCTABIIAIOINICH CAMOMEHEIKMEHTA PYKOBOIUTETIS.

14.1.5. TeMbI nOKJI270B
['ennepHbIe 0COOCHHOCTH YIPABICHUS OPTaHU3AIHEH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPoIlecca «HauyalbHUK-TIOAYUHEHHBIN.
TexHOIOoruu BEAEHUs NEPETOBOPOB.
Time-management Jyist yrpaBJieHIia.
Self-management, ero 3Ha4MMOCTh B Pa3BUTUH JTUYHOCTH.
Self-branding, ero 3HaYUMMOCTB JIs1 KaphEPHl MEHEDKEPA.
DTUYECKUH KOJIEKC MEHEKepa.
SINOHCKUI Y aMEPUKAHCKUN MOJIX0AbI K YIIPABJICHUIO.
OTimyuTensHbIe 0COOEHHOCTH YIPABJICHHS B PA3HBIX KYJIbTypax.
OcHOBHbBIE TAKTUYECKHE YIIOBKU U MPUEMBI IIPH BEICHUU TIEPErOBOPOB.
CoBpeMeHHbIE TOAXO0BI K (POPMUPOBAHUIO OPTaHU3AIMOHHON CTPYKTYPHI.
[IpuMeHeHre KOHLETIUHU « YTIpaBJieHuEe 3HAaHUSIMU) B MEHEPKMEHTE COBPEMEHHBIX KOMIaHHH.
Konnenmus «YnpasieHre U3MEHEHUSIMI»: CYIIHOCTh, CTPYKTYypa, crenuduka.
[IpeumyriecTBa ¥ HEAOCTATKU aBTOPUTAPHOTO CTHIIS YIIPABIICHHUSL.
[IpenmymiecTBa U HEAOCTATKH JEMOKPATHUYECKOTO CTUJIS YIIPABJICHUSI.
[IpeumyriecTBa U HEAOCTATKH JIMOEPATHLHOTO CTHIIS YIIPABICHHUS.
Jlunmepsl, o01IHe YePTHI U OCOOSHHOCTH.
Hetpanuuonnsie cniocoObl MOTUBAIIUHN COTPYIHUKOB.
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14.1.6. Tembl KOHTPOJILHBIX padoT
1. MotuBaius nepcoHaa.
2. BHyTpeHHss ¥ BHELIHSIS Cpeia OpraHu3aliy.
3. CtpykTypa u coziep)kaHle CTaHAapTHOTO OM3HEC-TIIaHa.
4. TexHUKY OPUHATHS YIIPABICHUYECKUX PELLIECHUI.

14.1.7. MeTonn4eckue peKoMeH AU
Bompocs! i1t caMOCTOSTENEHOTO H3YYSHHUS:

Tema 2 OCHOBHbBIC HAYYHBIC IIKOJIbI M ATAIbl PA3BUTHUSI MEHEIPKMEHTA

1. OBonronys IpeACTaBICHUN 0 MEHEKMEHTE.

2. llIxona Hay4HOTO yrpaBieHUs (OCHOBATENH, IPEIMET U3YYCHHS, OCHOBHBIC JOCTHIKCHHUS, pa3-
paboTaHHBIE TCOPHH, BBEJICHHBIC KATCTOPUU ¥ TMOHSITHS).

3. AIMUHHCTpATUBHAS WK KJIacCHYeCcKas IIKoiIa (OCHOBATENH, MPEAMET U3yUeHHUsI, OCHOBHBIE J10-
CTH)KEHUS, pa3padOTaHHbIC TEOPUH, BBEICHHBIC KATETOPUU U TIOHSATHS).

4. [lIkona 4eaoBEUYECKUX OTHOIICHHWH (OCHOBATEIH, MPEIMET M3y4eHHUs, OCHOBHBIE JOCTH)KCHHUSI,
pa3paboTaHHBIE TCOPHH, BBEJICHHBIC KATCTOPUU U ITOHSITHS).

5. Illxona moBeeHYECKUX HAayK (OCHOBATENH, MIPEAMET U3YUCHHsI, OCHOBHBIC JIOCTHIKEHUS, pa3pa-
OOTaHHbIE TEOPUH, BBEJICHHBIE KATETOPUU U TTOHSTHUSA).

6. IIpouieccHbI TOAXO/T B YIIPABJICHHH.

7. CucTeMHBIN IOIXO/ B YIIPABJICHUU.

8. CuUTyallMOHHBIN OAXO0/T B YIIPABICHUH.

Tema 4 busnec-miaH Kak OCHOBA Pa3BUTHS OpraHU3ALUN
1. CymHOCTh ¥ IPUHIUIBI OM3HEC-TNTAHUPOBAHUSI.

2. Bunpl Ou3HEC-IUIAHOB.

3. CtpykTypa u copep kaHue CTaHAAPTHOTO OM3HEC-TIIaHa.

Tema 13 OCHOBBI CTpATErMUECKOTO MEHE/HKMEHTA

1. CymHOCTb, LIeJN U 3HAYEHHUE CTPATErMYeCKOro MEHEXKMEHTA.

2. OCHOBHBIE 3TaIbl CTPATETMUECKOIO MEHEPKMEHTA.

3. Kimaccudukanus crpateruii opraHu3aiuu.

4. ®opMupOBaHUE U AHATIU3 CTPATETMUYECKUX aJIbTEpHATUB Ha ocHOBE MaTpulibl SWOT — ananusza.

Tema 14 OcHOBBI caMOOpraHU3alMy U CAMOMEHEKMEHTA PYKOBOIUTENS

1. CymHoCTh caMOOpraHU3aIi U CAMOMEHEKMEHTA.

2. IIpenMeTr U 0OBEKT CaMOOpPraHU3alMM U CAMOMEHE/DKMEHTA; POJb CaMOOpraHU3aluu U CaMo-
MEHE/IKMEHTA B CICTEME HaBBIKOB PYKOBOAUTEISL.

3. PabGouee Bpems menemxepa. Buasl pabot menemkepa.

4.CtpykTypa padodero aHs pyKoBoauTesl. TaiM-MEHEHKMEHT PYKOBOIUTEIIS.

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEepHAJIaM /1JIsl JINI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBbSI 1 HHBAJIH/I0B
Jnst nun ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI 1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTMOIHU -
TEJIbHBIC OLICHOYHBIE MaTepUaJIbl, IEPEYCHh KOTOPBIX YKa3aH B Tabmule 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OIICHUBAHUS ISl JIUIl C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0POBbsI 1 HHBJIHJIOB

Kareropuu Bubl TONOTHUTEIBHBIX OIICHOYHBIX ®opMbI KOHTPOJISL M OLICHKH
oOyyaronuxcs MaTepuaioB pe3ynbTaToB 00y4eHHUs

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCbMEHHAs
IIPOBEpPKa

C HapymeHHIMHU
ciyxa

C mapymenusasmu | CobeceoBaHme 1Mo BOIpocaMm K 3aueTy, | [IpenmyinecTBeHHO yCTHas MTPOBEpKa
3peHU OIIPOC IO TEPMUHAM (MHAMBHYaTbHO)
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C HapymieHusiMu
OIOPHO-
JIBUTATEIBHOTO
anmapara

Pemenne MTUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI)I, IIMCHbMCHHBIC
CaMOCTOSTENIEHBIE Pa0OTHI, BOIIPOCHI K
3a4eTy

HpeI/IMYHICCTBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSMH I10
00LIEMETUIIMHCKUM
MMOKA3aHUSIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pa0OTHI, YCTHBIC OTBETHI

[IpenmyniecTBEHHO IPOBEPKa
METOJIaMU UCXOS U3 COCTOSTHUSI
o0yyJaromierocst Ha MOMEHT ITPOBEPKHU

14.3. MeTtonnyecKkue peKOMeHIAIMH MO OLEHOYHBIM MaTepHaIaM JUIsl JUI ¢ OTPAHHYEHHBIMHA
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jns mui ¢ orpaHMYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI U MHBAIMIOB TPEIyCMAaTPUBACTCS JO-
cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OIICHOYHBIX CPEJICTB, @ IMEHHO:

— B TIEYaTHOH (hopme;

- B IIeyaTHO! (hopMe ¢ YBEIMUYEHHBIM IPUPTOM;

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- METOJ/IOM YTEHUS ACCHCTCHTOM 3a/IaHUS BCITYX;

- NPEOCTaBJICHUE 3a/IaHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXXKHOCTSIMU 3/I0POBbSI M MHBAIHMIAM YBEIMYUBACTCS BpeMsl Ha
HOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOMPOCHL. /711 TakuX 00y4arommxcs MpeayCcMaTpUBAETCs OCTYTI -
Hast popMa MpeoCTaBICHHS OTBETOB Ha 3a/1aHUs, @ UMEHHO:

- NMMCbMEHHO Ha Oymare;

— HabOp OTBETOB Ha KOMITBIOTEPE;

- Ha0Op OTBETOB C MCIIOJIB30BAHNUEM YCIIYT aCCUCTEHTA;

- IPE/ICTaBICHUE OTBETOB YCTHO.

[Ipouienypa oneHUBaHUS PE3YIBTATOB OOYYEHUS JIMII C OTPAHUYEHHBIMUA BO3MOYKHOCTSIMH 3/10PO-
Bbsl M1 MHBAIMJIOB IO JMCUHUIUIMHE TPEIyCMaTpUBAET MpeAocTaBiIeHne nHpopManuu B Gopmax, aaarnTH-
POBaHHBIX K OTPAaHHYCHUSAM HX 3[JOPOBBS U BOCHPUATHS HH()OPMALIIH:

JL1s1 M1 ¢ HApYIIEHUSIMM 3PeHust:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBETUUECHHBIM HIPHUPTOM.

JI1s1 M1 ¢ HApYIIEHUSIMH CJIyXa:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B Ie"yaTHOU hopme.

JL1s1 1ML ¢ HAPYIIEHUSIMHM ONIOPHO-ABUTaTeJILHOI0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

[Tpy HEOOXOMUMOCTH /IS JIUT] C OTPAHMYCHHBIMHA BO3MOXXHOCTSIMH 3/I0OPOBbS 1 MHBAJTUIOB TIPOIIE-
Jypa OLICHUBAHUsI Pe3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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