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VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noarorosku / cneruaibHOCTh: 09.03.01 UHdopmaTuka M BHIYHCIUTEIbLHASI TEXHUKA
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1 Jleknuu 16 16 4acoB
2 [TpakTrueckue 3aHITHS 16 16 4acoB
3 Bcero aymuTopHbIX 3aHATHN 32 32 4acoB
4 CamocrosTenpHas paboTa 76 76 4acoB
5 Bcero (6e3 sx3amena) 108 108 4acoB
6 ITonroroBka u cgada sK3aMeHa 36 36 JacoB
7 OO0m1as Tpy10eMKOCTh 144 144 JacoB
4.0 4.0 3.E.
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PilCC.\l()TpCH&l 151 ()J()(’)peHLl Ha 3aCCJaHuM Kil(i)ﬁ:[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (cnemuanbHOCTH) 09.03.01 HWHopmaTka W BBIYUCIHWTENbHAS TEXHUKA, YTBEP)KICHHOTO
12.01.2016 roxa, paccMoTpeHa 1 o100peHa Ha 3aceAaHuu Kadeapbl MEHEDKMEHTA «_ »

20 roma, mpotokois Ne

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEKMEHTa (MEHEKMEHTA) T. B. Apxunosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan ®BC JI. A. KoznoBa
3aBenyromnuii BeITycKaroIen kag.

OMHUC . I'. BopoBckoit
OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

JlonieHT Kadenpbl SJKOHOMHUYECKON
MaTeMaTUKU, THPOPMATUKH U CTATH-
ctuku (OMUC) E. A. lllenbmuna

CornacosaHa Ha noptane Ne 31569 2



1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYJICHTOB KOMILJIEKCA TEOPETUYCCKUX 3HAHUU B cepe YIpaBJICHHs, a TaKKe
YMEHHI ¥ HABBIKOB MCIIOJIb30BAHUS OCHOB SKOHOMHUYECKUX 3HAHUU B Pa3NUYHBIX chepax AeaTeIbHOCTH,
aHaju3a M MPUHATUS yIPABICHYECKUX PEIICHU, BEIOOpA U MPUMEHEHHUS METOAOB M TEXHOJOTUM YIIpaB-
JICHUSL.

1.2. 3agaun IMCHMIIINHBI

— ¢opmupoBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €r0 ABOJIOIMU, OCHOBHBIX (DYHKIHSIX Me-
HEJDKMEHTA;

— TpuOOpeTeHHe HABBIKOB MCITOIH30BAHUS MHPOPMAIIMN O BHYTPEHHEH M BHELIHEW cpeje opra-
HU3AIMH IS PEIICHUS YITPABICHUECKUX 3a]1a4;

— (opMHpOBaHHE HaBBIKOB Pa3pabOTKU OM3HEC-IJIaHa U TEXHUYECKHUX 3a/JaHUll Ha OCHAIllEHUEe
OTJEJIOB, JJabopaTtopuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 000PYIOBaHUEM;

— (opMHpOBaHHE HAaBBIKOB NPUMEHEHUsI OCHOB SKOHOMHUYECKHUX 3HAHUH B Pa3IMUHBbIX cepax
NeSITeIbHOCTH.

2. MecTo nucuuiiuebl B cTpykrype OIIOII
Huctumnuna «MenemxmenT» (b1.5.10) otHocuTcs k 610Ky 1 (6a30Bast yacTh).
[IpenmecTBYOMMUMI AUCIUTLUTHHAMHA, (POPMHUPYIONIMMA HadallbHbIC 3HAHUS, SBISIOTCS: DUHAHCO-
BbI MEHE/DKMEHT ISl UHKEHEPOB, DKOHOMHUKA.
[TocnenyromumMy AUCIUIUTHHAMA SIBIISTIOTCS: 3alWTa BBITYCKHOW KBATM()UKAIIMOHHOW pabOTHI,
BKJII0YAs MIOATOTOBKY K IPOLEAype 3aIUThI U MPOLEAYpY 3auuThl, [IpeniumioMtas npakTika.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHUIIJIMHBI

[Ipornecc n3ydeHus QUCIUTUTMHBI HATIPaBJIeH Ha (JOPMHUPOBAHUE CIEIYIOIINX KOMIETCHITUH:

— OK-3 CriocoOHOCTH HCTIONB30BaTh OCHOBHI IKOHOMUYECKUX 3HAHUH B Pa3IMUHBIX chepax ae-
STEIBHOCTH. ;

— OIIK-3 Cnoco6HOCTh pa3pabarsiBaTh OM3HEC-TUIAHBI U TEXHUYECKHE 33JaHUSI HA OCHAILCHHE
OT/EJIOB, JIAOOPATOPHiA, 0)PUCOB. KOMIBIOTEPHBIM U CETEBBIM 000PYIOBAHHEM. ;

B pesynbrate n3ydeHus TUCIIUTUTHHBI 00yJarOIIUCS TOTDKEH:

— 3HATh OCHOBHBIC 3TAlbl Pa3BUTHA MEHEPKMEHTA, IPUHIIUIIBI M 3aKOHOMEPHOCTH Pa3BUTHUS U
(YHKIIMOHUPOBAHHS OPTaHU3AIMU; OCHOBBI MPOCKTUPOBAHKSI OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHHUS,
OCHOBBI 9KOHOMHYECKUX 3HAHUW; OCHOBBI MOTUBAIIMH M KOHTPOJISI IPOU3BOICTBEHHOM, MHHOBALIMOHHOM,
COLIMAIBHOM U IPYTHX cep NesTeTLHOCTH.

—  YMeTh OIEpUPOBaTh HAYYHON TEPMUHOJIOTHEH MPEeaMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUSI TP PEILICHUH YIIPABJIEHUYECKHX 33/1a4; IPOSKTHPOBATh U ONITUMHU3UPOBATH OPTaHU3ALMOHHYIO CTPYK-
TYpY yIIpaBIlIeHUsI, pa3padaThiBaTh OU3HEC-TUIAHBI U TEXHHUYECKUE 3a/IaHUSI HA OCHAIIEHHE OT/IEIIOB, 1a00-
partopwuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 00OPY/IOBAHUEM.

— BJAJeTh OCHOBaMH TEOPETHYCCKUX 3HAHWHA B cepe MEHEIKMEHTA;, METOJAWKOW aHaju3a
BHEIIIHEH ¥ BHYTPEHHEW Cpebl OpraHU3aliK; COBPEMEHHBIMH METOAaMU MOTHBALIUH, pa3pabOTKU U MPH -
HSTHS YIIPABJICHYCCKUX PEIICHUI; OCHOBaMH SKOHOMUYECKHIX 3HAHHIA.

4. O0beM IMCHUIIMHBI U BUAbI y4eOHOI padoThl
OO0m1ast TpyI0€MKOCTh AUCIUIUTHHBI cOCTaBIsIeT 4.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B TA0JIM -

%Zgﬁlld.ua 4.1 — Tpya0eMKOCTb JUCIUTUIMHBI
Bunel yueOHoI nesTebHOCTH Bcero gacos Cemectpsl
6 cemecTp
AynuTopHbIe 3aHATHS (BCETO) 32 32
Jleknun 16 16
[IpakTrueckue 3aHATUA 16 16
CamocrosTenbHas paboTa (BCero) 76 76
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[ToaroroBka K KOHTPOJBHBIM paboTam 16 16
[TpopaboTka IEeKIMOHHOTO MaTepralia 14 14
CamocrosaTenbHOE H3ydyeHHe TeM (BOTIPOCOB) 18 18
TEOPETUYECKOIN YacTu Kypca

IToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 28 28
Bcero (0e3 ax3ameHa) 108 108
[ToaroroBka u ciava sK3aMeHa 36 36
OO01mast Tpy1I0eMKOCTb, 4 144 144
3aueTHpie EanHnIie 4.0 4.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Paznesbl IMCHUIIIMHLI M BUABI 3AHATHI

Paznensl AMCUMITITMHBL U BUABI 3aHSATUI NpUBEICHBI B Tabmwuie 5.1.
Tadommua 5.1 — Pa3mensl AUCIUIUINHABI U BUABI 3aHATHH

_ 0]
™ ol 2 g 2§
3 = g g 2 -
'y o < ! 20
Ha3zBanus pa3ienoB AUCHUILTMHBI i : a o D 2 =
: I~
= g g | 83 25
HREIEE
6 cemecTp
1 Beenenue B kypc «MeHeHKMEHT» 1 1 3 5 OK-3, OIIK-3
2 OCHOBHbIE Hay4YHbIE IIKOJIbI U ATaIbl pa3BU- 1 1 7 9 OK-3, OIIK-3
TSI MEHEKMEHTA
3 [IporHo3upoBaHue U MJIaHUPOBAHHE, UX CO- 1 1 3 5 OK-3, OIIK-3
Jiep’KaHue U pojib B MPOIIECCe YIPaBICHUS
4 buzHec-IUIaH KaK OCHOBA Pa3BUTHSI OpraHu- 2 2 7 11 OK-3, OIIK-3
3aluu
5 Opranuzanus Kak QyHKIUS MEHEHKMEHTA 1 1 3 5 OK-3, OIIK-3
6 MotuBanus nepconana. OCHOBHbIE TEOpUN 1 1 7 9 OK-3, OIIK-3
MOTHUBALUU
7 KoopauHarus Kak QyHKIUS MEHEKMEHTA 1 1 3 5 OK-3, OIIK-3
8 KoHTpoib. Buzb! ynpaBieH4eCKOro KOHTPO- 1 1 3 5 OK-3, OIIK-3
s
9 Opranuzanus Kak 0ObEKT YIpaBICHUS 1 1 7 9 OK-3, OIIK-3
10 IIpoekTupoBaHre OpraHu3alMOHHON 2 2 3 7 OK-3, OIIK-3
CTPYKTYpPBI yIIpaBICHUS
11 ®opwmsl BnacTu u BausHUSA. KoHuenmmmn 1 1 3 5 OK-3, OIIK-3
JAUJIEpCTBA
12 Ynpasnenueckoe penieHne. OCHOBHbIE 1 1 12 14 OK-3, OIIK-3
TEXHUKH MPUHATHS PEIICHUH
13 OCHOBBI CTpPaTErMUYECKOr0 MEHEKMEHTA 1 1 8 10 OK-3, OIIK-3
14 OcHOBBI CAaMOOpPraHU3aIMU U CAMOMEHE- 1 1 7 9 OK-3, OIIK-3
JDKMEHTA PYKOBOJIUTEIS
Hroro 3a cemectp 16 16 76 108
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Hrtoro

16 16 76 108

5.2. Coaep:xanue pa3aejioB IUCHUILIUHBI (110 JTEKIIUSAM)
Coneprxanue pa3aesioB TUCIHUILIHH (110 JIEKITUSAM) TPUBEACHO B TadmuIe 5.2.
Tabmuia 5.2 — Coneprkanue pa3faesoB JUCHUIUIAH (10 JICKIHSIM)

o ]
2 Z E
Q =a=t
g 5
0]
Ha3Banus pa3znenos CopeprkaHue pa3aesnoB JUCUUILIMHBI MO JEKIHIM 2 &5
o) S E
= g =
2 o 2
= o
6 cemecTp
1 Beenenue B Kypc [ToTpeOHOCTD U HEOOXOAMMOCTh YIIPABICHUS B JIesI- 1 OK-3,
«MeHeKMEHT» TEJIBHOCTH YEJIOBEKA. YTIPaBJICHUE U MEHEIPKMEHT. OIIK-3
Menemkep - mpodheCCHOHABHBIN YITPaBIISIONIANA. Xa-
paxTepHbie YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
2 OCHOBHBIE Hay4YHbIE OBOJIOLHNS NPEACTAaBICHUHM O MeHeKMeHTe. Hayd- 1 OK-3,
LIKOJBI ¥ 3TaIlbl Pa3BUTHSA | HbIE ILIKOJIBI U HanpasieHUs. COBpeMEHHBIE TOJXO/bI OIIK-3
MEHEIKMEHTA K yIpaBJIEHUIO
Hroro 1
3 IIporuo3upoBaHue u CylIHOCTb, MPUHIIUIIBI U CTIOCOOBI MPOTHO3UPOBAHMS, 1 OK-3,
IUTAaHUPOBAHUE, UX TUTAHUPOBAHUA U pa3paboTku tuiaHoB. OCHOBHBIE Me- OIIK-3
COJIep>KaHHEe U pOJIb B TOJIbI POTHO3UPOBAHUSL. METO/1bl IIIAaHUPOBAHUSL.
IpOoLECCe YIIPaBICHUS Buibl nnaHOB peAnpusITHSL.
Hroro 1
4 bu3Hec-1U1aH Kak CyIHOCTh ¥ PUHIMIBI OM3HEC-TNITAHUPOBAHUSL. 2 OK-3,
OCHOBA Pa3BUTUSA Bunsl 6usnec-muianoB. CTpyKTypa U cosiepKaHue OIIK-3
OpraHu3aIu CTaHJapTHOTO OU3HEC-TIJIaHa.
Hroro 2
5 Opranuzanms Kak CynHOCTh OpraHmu3aIy Kak GyHKIIUH MEHEDKMEHTA. 1 OK-3,
(GyHKIMS MEHEKMEHTa | DTambl OPraHU3al[MOHHON JEATEIIbHOCTH TPEATIPHSI- OIIK-3
THUA.
Hroro 1
6 MotuBanus nepconana. | OCHOBHBIE IOHATHS B TEOPUH MOTUBALIMU: TOTPEO- 1 OK-3,
OCHOBHBIE TEOPHUH HOCTb, CTUMYJI, MOTUB, MOTHUBaIA. CoepxaTeabHbIe OIIK-3
MOTHBALIUU U IIpoLeCcCyaIbHble TEOPUH MOTHBaMH. COBpEMEH-
HBI€ [MOJIX0/Ibl K MOTUBAIMH II€PCOHAIA.
Hroro 1
7 KoopauHanust Kak CyIIHOCTh KOOPJMHAIINY KaK (DYHKIIUA MEHEKMEH- 1 OK-3,
¢ynkuus MmeHemkMenTa | Ta. CpeacTBa KOOpIUHAINY KakK (PyHKIIMU MEHe- OIIK-3
JUKMEHTA, UCIIOJIb3YEMbIE B OpraHU3alluH.
Hroro 1
8 Konrtpois. Buasl OcoOeHHOCTH KOHTPOJIS KaK (PYHKIIUN MEHEKMEHTA. 1 OK-3,
YIIPABJIEHYECKOTO Bunsl ynpaBiieHu€CKOro KOHTPOJIA. OIIK-3
KOHTPOJIS Hroro 1
9 Opranuzaius Kak CymHoCTh OpraHu3alyu 1 ee xapakrepuctuka. Kiac- 1 OK-3,
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00BEKT yIpaBICHHS cudukarus opranusanuii. [lenn n Mmuccus opranusa- OIIK-3

nud. JKU3HEHHBIN UK OpraHu3aluid. BHYTpeHHsA U

BHEILIHSS CpeJia OpraHu3alni.

Hroro 1
10 ITpoektupoBanue CyIHOCTh OpraHn3alMOHHON CTPYKTYpPBI yIIpaBJe- 2 OK-3,
OpraHU3alMOHHON Hus. JInHelHas opraHn3anuoHHas CTpykrypa. OyHk- OIIK-3
CTPYKTYpBI YIIPABJICHUsI | IMOHAJIbHAs OpraHU3alMOHHAs CTPYKTypa. JInHeiHo-

(GyHKIMOHANbHAS (TpaIULIMOHHAS) OpraHU3aI[MOHHAS

CTpyKTypa. /luBn3nonanbHas (110 IPOAYKTY, IO I0-

TPEOUTEIT0, TT0 TeorpaPUIECKOMY paliOHY) OpTaHH3a-

LIMOHHAA CTpYKTypa. [IpoekTHas opraHn3anuoHHas

CTpyKTypa. MaTpuyHasi opraHu3aldoHHasi CTPYKTypa.

Hroro 2
11 ®opmbl BIacTH 1 Conepxanue MOHITHS JTUIEPCTBA B YIIPABJICHUHU Op- 1 OK-3,
BigHUA. Konuenmmu raHuzauuei. Jingep u Menemkep. TpaiuIMOHHbIE OIIK-3
JTUAEpCTBA KOHIIENIMU JIUIepCTBA. Teopus IHIEPCKUX KAaYECTB.

JIunepcTBo U cTUIb yripaBieHus. CoBepIIEHCTBOBA-

HUE CTUJISL PYKOBOJICTBA MEHEKEpa.

Hroro 1
12 VnpasneHueckoe CymHocTs ynpasieHdeckoro peuenus. [Ipouece 1 OK-3,
pemienue. OCHOBHBIE MIPUHATUS PAMOHAIBHOTO penieHus. TexHomorus OIIK-3
TEXHUKH NPUHATHS MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
penieHuin peuienue. PazpaboTka BapuaHTOB pelIeHud. Ypas-

JIEHYECKOE PELIEHUE U OTBETCTBEHHOCTD.

Hroro 1
13 OcHoBBI CyIIHOCTb, 11€71 U 3HAYEHHUE CTPATErMueCKOro MeHe- 1 OK-3,
CTPaTeru4eckoro JokMeHTa. OCHOBHBIE 3TaIlbl CTPATETHYECKOr0 MEHe- OIIK-3
MEHEKMEHTA mxMeHTa. Kiaccugukanus ctpaTeruii opranus3anuu.

®opMHpOBaHUE U aHAJIN3 CTPATETUYECKHUX aJIbTepHA-

TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Hroro 1
14 OcHOBEI CymHOCTh cCaMOOpPraHU3alMi 1 CAMOMEHEIKMEHTA. 1 OK-3,
CcaMOOpraHu3aluu u [Ipenmer 1 0OBEKT caMOOPTaHU3aLIUU U CAMOMEHE- OIIK-3
CaMOMEHEPKMEHTA JDKMEHTA; POJib CAMOOPraHU3aI[Mi U CAaMOMEHE-
PYKOBOJIUTENS JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee

BpeMs MeHekepa. Buabl pabot menemkepa. CTpyk-

Typa pabouero AHs pykoBoauTens. TaliM-MeHe-

JOKMEHT PYKOBOAMTEJS.

Hroro 1
Hroro 3a cemectp 16

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMILUIMHAPHBIE CBSA3H ¢ 00ecnedyuBAKIIMMH (NMPeAbl Ty IIUMHU)
U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU
Pazaenbl qucHUIUIMHBL U MEKIUCHUILTHHAPHBIE CBS3M C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrieunBaeMbIMHU (TTOCIIETYIONTUMHA ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
Tabmuma 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIUCIUIUIMHAPHBIE CBSA3U

Ne paznenoB JaHHOM TUCUUIUIMHBL, 11 KOTOPBIX HEOOXOIMMO U3Y4YEeHHE
o0ecrieunBaoIUX U 00eCIeunBaeMbIX JUCIUTUINH

1 2 3 4 5 6 7 8 9 |10 | 11

HanmenoBanue
UCLUILINH

12 | 13 | 14
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[IpeamecTByrOmMME TUCITUATITUHBI

1 dunaHCOBBLIA Me-
HEDKMEHT U1 MHXe- | + + + + + + + + + + + + + +
HEpOB

2 DKOHOMHKA + |+ |+ |+ |+ |+ ]+

[Tocnenyromuye TUCIUITITUHBI

1 3amuTa BBITYCK-
HOM KBau(UKaIH-
OHHOH padoTHl,
BKJIIOYasl IMOJATOTOBKY | + + + + + + + + + + + + + +
K TIPOLIEAYPE 3aAIIUTHI
U TIPOIIeIypY 3alllu-
ThI

2 IIpepaumioMuas
MpaKkTUKa

+ |+ |+ |+ |+ |+ |+ |+ |+ |+

5.4. CooTBeTCcTBHE KOMIIETEeHUM I, opMHUPYyeMbIX IPH M3YYEHUH TUCHUILIUHBI, 1 BUI0B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MPHU H3YyYECHUM AMCLUUIUIMHBI, U BHUJIOB 3aHATUN
npezcTaBiIeHo B Tabmuie 5.4.
Tabmuma 5.4 — CoOTBETCTBHUE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NHUCHIUILIAHBI, U BUIOB 3aHS -

TUH
§ Bunnl zanstuit
=t .
i = S
(] . < < q)
£ o rq S, OPMBbI KOHTPOJIS
= Y 5 ]
= = < =
S = 8
~ =
OK-3 + + + KoHTposbHas paboTa, JK3aMeH,
KoHcnekT caMonoAroToBKw,
Ompoc Ha 3aHATUAX, BeICTyTIIE-
HUe (DOKJIam) Ha 3aHATHH, TecT
OIIK-3 + + + KonTponsHas pabora, Dk3aMeH,
KoncnekT caMomoaroToBKH,
Onpoc Ha 3aHaTUsAX, BeICTyIUIE-
HUe (J10K1ax) Ha 3aHsaThH, Tect
6. UnTepakTBHBIE MeTOABI M (OPMBI OPraHU3aALMU 00yYeHH s
He npenycmorpeno PVYII.
7. JlabopaTtopHble paGoThl
He npenycmorpeno PVYIIL.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
HanmeHnoBaHue npakTHUECKUX 3aHATUIA (CEMUHAPOB) MPUBEACHO B Tabuiie §.1.
Tabmuna 8.1 — HamMmeHoBaHME MPaKTHYECKUX 3aHATHHA (CEMHHAPOB)

HasBaHnus pasnenos HaumeHoBaHMEe IPaKTUUECKUX 3aHATUIN (CEMHHAPOB)

TpynoeMKoCTb,
q
dopmupyembie
KOMIIETEHIIUU

6 cemecTp

—_—

1 BBenenue B Kypc [TorpeOHOCTH 1 HEOOXOAUMOCTD YIIPABICHUS B JIEsI- OK-3,

CornacoBaHa Ha noprane Ne 31569 7



«MeHeKMERT) TEJILHOCTH YEJIOBEKA. OIIK-3
Hroro
2 OCHOBHBIE Hay4YHbIE OBoMONMSI IPEACTABIECHUI O MEHEIKMEHTE, HAyYHbIE OK-3,
LIKOJIBI M ATAITbl Pa3BUTHS | IIIKOJIBI M HAIIPABJICHMS. OIIK-3
MEHEIKMEHTA Hroro
3 Ilporuo3upoBanue u CriocoObl ¥ IPUHIIMITBI IPOTHO3UPOBAHUS, TNIAHUPO- OK-3,
IUTAaHUPOBAHUE, UX BaHUs U pa3padOTKH IIAHOB. OIIK-3
coJiepaHHe U Poib B Wroro
IpOoLECCe YIIPaBICHUS
4 buzHec-1U1aH Kak [IpuHIMIIEI OM3HEC-TITIAHUPOBAHMS, COACPIKAHUE U OK-3,
OCHOBA Pa3BUTHS BH/IbI OM3HEC-TUTAHOB. OIIK-3
OpraHu3aIiu Vroro
5 Opranuzanus Kak CyiHoCTbh Opranu3anuu Kak QyHKIUN MEHEKMEHTA, OK-3,
(GyHKLUS MEHEIKMEHTa | 3Tarlbl OPraHU3alMOHHON JAEeITEeIbHOCTH MIPEINpHsi- OIIK-3
THUA.
Hroro
6 MotuBarus nepcorasa. | OCHOBHBIC MOHATHSI B TEOPUU MOTHBAIUU: TTOTPEO- OK-3,
OcHOBHbIE TEOpUU HOCTb, CTUMYJI, MOTUB, MOTUBALUS; COJAEPKATEIbHBIE OIIK-3
MOTHBALIUU U TIpoLeCcCyaabHble TEOPUU MOTHBAIIIH.
Hroro
7 KoopauHanus Kak ConepxaHue U cpelICTBa KOOPAMHALMH KaK (pyHKIIMK OK-3,
(YHKIMSI MEHEJDKMEHTA | MEHEPKMEHTA, HCIIO0JIb3yeMble B OpraHU3aliu. OIIK-3
Hroro
8 Kontpomns. Buapl Oco0eHHOCTH KOHTPOJIS KaK (PYHKITUH MEHE/DKMEHTA. OK-3,
yIPaBIEHYECKOTO Bubl ynpaBieH4€CKOro KOHTPOJISL. OIIK-3
KOHTPOJIS Vroro
9 Opranuzanus Kak XapakTepucTHKa OpraHu3ally Kak 00beKTa yrpanJe- OK-3,
00BEKT YIpaBICHUS HUS, KJIacCU(UKALUs OpraHU3aIfid. OIIK-3
Hroro
10 ITpoektupoBanue Bunbl opraHu3aliMOHHBIX CTPYKTYp YIPABIICHHUS, OK-3,
OpraHU3alMOHHOMN MPOEKTUPOBAHUE OPTAHU3ALMOHHON CTPYKTYpHI ITpe- OIIK-3
CTPYKTYpPBI YIIPABJICHUS | IPUSATHH.
Hroro
11 ®opmsl BIacTH U ConeprxkaHre NOHATHSA JIUIEPCTBA B YIPABICHUH Op- OK-3,
BusHua. KoHuenmnuu raHU3alUen, JINIEPCTBO U CTUIIb PYKOBOJICTBA. OIIK-3
u TB
fmacpersa Hroro
12 VnpasneHueckoe CyIIHOCTb YIPABIEHYECKOIO PELIEHMSI, TEXHOJIOT U OK-3,
peuenrie. OCHOBHbIE MOJATOTOBKH Y MPUHSITUS PEIICHUI. OIIK-3
TEXHHKH TPHHATHA Vitoro
pelieHui
13 OcHoOBBI [lenn n 3HaYeHNE CTPATErMIECKOr0 MEHEKMEHTA, OK-3,
CTPaTEruYECKOro KJ1accu(UKaIUs cTpaTeruii OpraHu3alyy. OIIK-3
MEHEIKMEHTA Wroro
14 OcHoBBI [IpenMeT 1 00BEKT caMOOpraHu3aliil U caMOMEHe- OK-3,
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caMOOpraHu3aluy U JDKMEHTA; POJib CAMOOPTaHU3aI[Mi U CAMOMEHE- OIIK-3
CaMOMCHC/I’KMCHTAa JOKMCHTA B CUCTCMEC HABBIKOB PYKOBOJIUTCIIA.

PYKOBOAMTES Wroro 1

Hroro 3a cemectp 16

9. CamocrosiTesqibHasi paboTa
Bunel camocrosiTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyeMble KOMIIETEHITMH TPECTaBICHbI B
tabmune 9.1.
Tabmuua 9.1 — Buabsl caMoCTOATENBHON pabOThI, TPYIOEMKOCTh M JOPMHUPYEMbIE KOMIIETEHIINN

3 =
2 5 2
Bunel camocTosTeInHON & )
HasBanus paznenos z = ®opMbI KOHTPOJIS
paboThI 2 g 2
X o =
a o 2
= S}
6 cemecTp
1 Beenenue B Kypc [ToaroroBka k mpakTuue- 2 OK-3, Brictymiienue (noknan) Ha
«MeHepKMERT) CKHM 3aHSITHSIM, CEeMHHa- OIIK-3 3aHsaTnH, KoncnekT camo-
pam noarotoBku, Onpoc Ha 3a-
HATHAX, TecT, DK3aMeH
[IpopaboTka TeKIHOHHOTO 1 , Tect, Ixsame
Marepuaia
Hroro 3
2 OCHOBHbBIEC HAYYHBIE [ToaroroBka k mpakTuue- 2  |OK-3, Brictymiienne (moxmnam) Ha
LIKOJIBI U OTAIlbl Pa3BUTUS | CKUM 3aHATHUIM, CEMUHA- OIIK-3 3aHaTuu, KoHcnekr camo-
MEHEPKMEHTA pam noArotoBku, Onpoc Ha 3a-
CamocTtosiTenbHOE U3yye- 4 mATHAX, TecT, Sxsamen
HHE TeM (BOIIPOCOB) TEOpE-
TUYECKOM YacTu Kypca
[IpopaboTka TeKIHOHHOTO 1
Marepuaia
Hroro
3 [Iporuo3upoBaHue u [ToaroroBka k mpakTuue- 2  |OK-3, Brictymienne (moxmnam) Ha
IUIAHUPOBAHUE, UX CKUM 3aHSATHSAM, CEMHUHA- OIIK-3 3aHgaTun, KoHCIIeKT camo-
COJIEp’KaHUE U POJIb B pam noAroToBku, Onpoc Ha 3a-
MpoILIeCcCce YNpaBICHUS TIpopaBoTka TEKIHOHHOTO 1 HATHAX, TecT, Dk3aMeH
Marepuaia
Htoro
4 buzHec-1uU1aH Kak [ToaroroBka k mpakTuye- 2 |OK-3, Brictymuienne (moxnam) Ha
OCHOBA Pa3BUTHA CKHMM 3aHSTUSM, CCMHHA- OIIK-3 3aHsaTHH, KoHCIIEKT camo-
OpraHu3alu pam noarotoBku, KoutponbHas
ta, On Ha 3aHSITH-
[TpopaboTka JIEKITMOHHOTO 1 pabora, Onpoc Ha 3a
ax, Tect, Ok3aMeH
Marepuaia
[ToaroroBka Kk KOHTPOJIb- 4
HBIM paboTam
Htoro
5 Opranuzanus Kak IToaroroBka K npaxkTu4e- 2 |OK-3, BricTynienue (noknan) Ha
(DYHKIIUS MEHEIDKMEHTA | CKMM 3aHSATHSAM, CEMHHA- OIIK-3 3aHgaTun, KoHCIIeKT camo-
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pam

[IpopaboTka JIEeKIIMOHHOTO
Mmarepuasna

nmoarotoBku, Onpoc Ha 3a-
HaTusx, Tect, Dx3aMeH

Hroro
6 MotuBanus nepconana. |IloaroroBka k nmpakruue- OK-3, Brictymuienue (noknan) Ha
OcHOBHbIE TEOPHUH CKHUM 3aHATUSAM, CEMHUHA- OIIK-3 3aHsaTHH, KOHCIIEKT camo-
MOTHBALUU pam noaroroBku, KontponbHas
ta, Onpoc Ha 3aHATH-
[IpopaboTka IeKIIHOHHOTO pabora, Onpoc na 3a
MaTepHara sx, Tect, Ox3ameH
[ToaroroBka K KOHTPOJIb-
HBIM paboTam
Hroro
7 KoopauHanus Kak [ToaroroBka K npaxkTu4e- OK-3, Brictynienue (noknan) Ha
(yHKIMSI MEHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHHA- OIIK-3 3aHsaTHH, KoHCneKkT camo-
pam noaroroBku, Onpoc Ha 3a-
[IpopaboTka JIeKIIMOHHOTO BATHAX, TecT, Jxsamen
Marepuasa
Hroro
8 KonTpomus. Buast [ToaroroBka k mpakTuue- OK-3, Brictymiienue (noknan) Ha
YIIPaBIEHYECKOIO CKHUM 3aHATUSM, CEMUHA- OIIK-3 3aHsATHH, KOHCIIEKT camo-
KOHTPOJISt pam noarotoBku, Onpoc Ha 3a-
[TpopaboTka JIEKITMOHHOTO mATRAX, TeorT, Jx3amen
Marepuaa
Hroro
9 Opranu3zanus Kak [ToaroroBka Kk mpakTuue- OK-3, Brictymiienue (noxnam) Ha
00BEKT yIpaBICHHS CKHUM 3aHSATUSIM, CEMHHA- OIIK-3 3ansTuM, KoHcnekr camo-
pam noaroroBku, KontponbHas
[TpopaboTka TeKIHOHHOTO pabota, Onpoc Ha 3aHATH-
MaTepHaa ax, Tect, Ox3ameH
[ToaroroBka K KOHTPOJIb-
HBIM paboTam
Hroro
10 IIpoexTupoBanue [ToaroroBka k mpakTuye- OK-3, Brictymienne (noxmnanm) Ha
OpraHu3alMOHHON CKHMM 3aHSTUSM, CCMHHA- OIIK-3 3aHsaTHH, KoHCIIEKT camo-
CTPYKTYpBI YIIPABICHUS | pam noArotoBku, Ornpoc Ha 3a-
[TpopaboTka JIEKITMOHHOTO HATHAX, TecT, Dxsamen
Marepuaia
Hroro
11 ®opmsl BIacTH U ITonroToBka K npakTuye- OK-3, Brictynienue (noknan) Ha
BiusiHUA. KoHnenuu CKHM 3aHSTUSAM, CEMHHA- OIIK-3 3aHsATHUH, KOHCIIEKT camo-
JaUsiepcTBa pam noaroroBku, Onpoc Ha 3a-
[IpopaboTka IeKIIHOHHOTO HATAX, TecT, Kx3amen
Martepuana
Hroro
12 YnpaBneHueckoe [ToaroroBka k mpakTuue- OK-3, Brictymienne (moxmnam) Ha
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pemienue. OCHOBHBIE
TEXHUKU MPUHATUS
peleHuit

CKHUM 3aHSTHSAM, CEMHHA-
pam

CamocrosTenbpHOE H3yde-
HHUE TeM (BOIPOCOB) TEOpe-
THYECKOW YacTH Kypca

[IpopaboTka JTeKIIHOHHOTO
Marepuaia

[ToaroroBka K KOHTPOJIb-
HBIM paboTam

Htoro

OIIK-3

3ansaTuH, KoHCcekT camo-

IIOATOTOBKH, KOHTpOJIBHaSI
pabota, Onpoc Ha 3aHATH-
ax, Tect, Ox3ameH

13 OcHoBBI
CTPaTErHYECKOro
MEHEDKMEHTA

[ToaroroBka Kk mpakTuue-
CKHM 3aHSITHSIM, CEMHHA-
pam

CaMocTosiTenbHOE U3yUe-
HHE TeM (BOIIPOCOB) TEOpE-
TUYECKON YacTu Kypca

[IpopaboTka JIeKIIHOHHOTO
Marepuaia

Htoro

OK-3,
OIIK-3

Brictymiienue (noknam) Ha
3aHsATHH, KOHCIIEKT camo-

noaroroBku, Onpoc Ha 3a-
HATHAX, TecT, DK3aMeH

14 OcHOBBI
CaMOOpTraHU3aINH U
caMOMEHEKMEHTA
PYKOBOAMTEIIS

[ToaroroBka Kk mpakTuue-
CKHM 3aHSITHSIM, CEMHHA-
pam

CaMocTosiTenbHOE U3yUe-
HHE TeM (BOIIPOCOB) TEOpE-
TUYECKON YacTu Kypca

[IpopaboTka JIeKIIHOHHOTO
Marepuaia

Htoro

OK-3,
OIIK-3

Brictymiienue (noxnanm) Ha
3aHsATHH, KOHCIIEKT camo-

noaroroBku, Onpoc Ha 3a-
HATHAX, TecT, DK3aMeH

Hroro 3a cemectp

76

IlogroroBka u cgaya nK3a-
MEHa

36

DOK3aMeH

Hroro

112

10. KypcoBasi paGora (IpoexT)

He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBaeMOCTH 00y4aromuxcst

11.1. banjbHbIe OLEHKH JJIs1 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUIsI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbII
o MaxkcuManbHbIH MaxkcuManbHbIH
DneMeHTHl yueOHOH 6asu1 3a mepuoa Bcero 3a
6amn Ha 1-yto KT ¢ | ©0amn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEI[ ceMecTpa
6 cemecTp
BoicTynenue (noknan) Ha 5 5 5 15
3aHATHH
Koncnexkr camonoaroros- 5 5 5 15
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K1

KonTponbhas pabota 5 5 5 15
Omnpoc Ha 3aHATHAX 5 5 5 15
Tect 10 10
Hroro makcumyM 3a nepu- 20 20 30 70
on

OK3aMeH 30
Hapacraromum ntorom 20 40 70 100

11.2. Ilepecyer 0a/1710B B OLICHKH 32 KOHTPOJIbHbIE TOYKH
[TepecueT OanioB B OLIGHKH 32 KOHTPOJIbHBIE TOUKH MIPE/ICTaBiIeH B Tabmuie 11.2.
Tabmuma 11.2 — Ilepecuer 6aJT0B B OIICHKH 32 KOHTPOJIbHBIE TOUKH

Banibl Ha 1aTy KOHTPOJIBHON TOYKHU OneHka

> 90% ot MakcuManbHOU cyMMBbI OamioB Ha gaty KT 5

Ot 70% 1o 89% oT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT

4
Ot 60% 110 69% oT MakcuMaabLHOM CyMMBI OaiToB Ha jgaty KT 3
2

< 60% oT MakcuMaabHOU cyMMbI OauioB Ha naty KT

11.3. IlepecyeTr cyMMbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLEHKY
[Tepecuer cymMbl 0aljioB B TPAAMLIMOHHYIO MU MEXYHApOIHYIO OLIEHKY NPEJCTABIEH B TabauLe
11.3.

Tabmuma 11.3 — Ilepecuer cymMMbl 6aJUTOB B TPAAUITMOHHYIO M MEXKTYHAPOIHYIO OIICHKY

Urorosas cymma 6aiios,

Onenka (I'OC) YYMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopo1io) (3a4TeHO) 75 - 84 C (xopor1wo)
10-74 D (ynoBnerBopuTeIbHO)
65 - 69

3 (yZIOBJIETBOPUTENHHO) (3aYTEHO) 60 - 64 P ———
2 (seynOBICTBOPHTENSHO) (HE Hwxe 60 6ammon F (HeynoBneTBOpHUTENIHHO)

3a4TEHO)

12. Y4yeOHO-MeTOAM4YecKOe M HHGOPMALMOHHOE o0ecreyeHre JUCHMIITTHHbI

12.1. OcHoBHas1 JuTEpaTypa

1. Menemxment: YueOnuk / Buxanckuii O.C., HaymoB A.W., - 6-¢ uzn., nepepabd. u mon -
M.:Maructp, HUL[ HNH®PA-M, 2018. - 656 c. [DnextpoHHblii pecypc] - Pexum mgoctyma:
http://znanium.com/bookread2.php?book=959874 (nara obpamenus: 15.06.2018).

2. Menemxment: Yuebnoe nmocooue / B.JI. Hopodees, A.H. llImenera, H.IO. lllecronan. - M.:
NHO®PA-M, 2012. - 440 c.: 60x90 1/16. - (Beicuiee obpazoBanue). (nepemuet) ISBN 978-5-16-003281-8
[DnexkTponHBI pecype| - Pexum moctyna: http://znanium.com/bookread2.php?book=330278 (mara 006-
pamenusi: 15.06.2018).

12.2. lonostHUTEILHAS JIATEPATypa
1. Hcropus meHemkMenTa : YueOHoe nmocooue 1t By30B / A. U. KpaBuenko ; MOCKOBCKUH To-
cynapcTBeHHbIM yHuBepcuTeT uM. M. B. JlomonocoBa. - 6-¢ u3n. - M. : Akanemuueckuit npoekt, 2007 ;
M. : ®onpg "Mup", 2007. - 555[5] c. : mi. - (Gaudeamus) (YuyebHoe mocobue s By30B). - bubnmorp.: c.
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527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanuuue B 6udimorexke TYCYP - 30 3k3.)

2. MenemxmenT: YueOHuk njs OakanaBpoB / Macinosa, E.JI. — [DnexTpoHHBIN pecypc] : yueo.
— OnekTpoH. n1aH. — Mocksa : Jlamkos u K, 2016. — 336 c. [DnekrponHsIii pecypce] - Pexxum noctyna:
https://e.lanbook.com/reader/book/93291/#1 (nata oo6pamenus: 15.06.2018).

3. OcHoBsl camoMmeHekMeHTa: Yueonuk / M. U. Ucauenko. - M.: HUL] MTH®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee oo6pazoBanue) (Ileperiér) ISBN 978-5-16-005304-2. [DnekTpoHHBIN pecypc]
- Pexxum noctyma: http://znanium.com/bookread2.php?book=538874 (nata obpamenus: 15.06.2018).

4. Teopus menemxmenTa: YueoHoe nmocooue / I'pudos B./l., Becaun B.P. - M.:HUIl UH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Bsicmiee o6pazoBanue: bakanaBpuat) (Ilepermnér 7b11) ISBN 978-5-16-
009193-8 [DnextponHbIid pecype] - Pexxum moctyma: http://znanium.com/bookread2.php?book=547983
(mata obpamenwus: 15.06.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUS

12.3.1. Obs3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs
1. MenemkmenT: MeToauueckue yKa3aHusl K MPAKTUYSCKUM 3aHATHIM U CaMOCTOSITEIBHOM pa-
6ore / ApxunoBa T. B. - 2018. 90 c. [DnekrponHsrii pecypc] - Pexum pgocryna:
https://edu.tusur.ru/publications/7728 (nara obpamenus: 15.06.2018).

12.3.2. YueOHO-MeTOAMYECKHUE TOCOOHS ISl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJIU/10B

Y4eOHO-MeToIMUeCKUEe MaTepHalibl Il CAaMOCTOSTENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YUCIIa JIUI] C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3710POBbSI U MHBAJIHMJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAITIH.

JI1s1 1M1 ¢ HApYIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUEHHBIM HIPUPTOM.

JI1s1 M1 ¢ HApyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU hopme.

JL1s1 1M1 ¢ HApYLIeHUsIMH OIIOPHO-ABUTIaTeJILHOIO aNapara:

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIe4aTHOU hopme.

12.4. TIpodeccuonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIC CHCTEMbI

1. bubmmorexa nmo mMeHemkMeHTy. CTaThi U KHUTU 110 MEHEIKMEHTY: MCKYCCTBO YIPaBJICHUS,
JIeTIOBBIE UTPBI, JI€JI0BOE OOIIEHHE, JeN0oBasl MepernucKa, 3THKa JeJI0BOro yeloBeka, COOCTBEHHOE JIEO,
OTIBIT YIIPABJIEHUS B APYTUX CTpaHaX, COBETHI OT OIMBITHBIX pyKoBoauTeseil: ManagementLib.ru

2. ®enepanbHbI 00pa3oBaTeNIbHBIA MOPTaN «DKOHOMHKA, COLIMONIOTH, MeHeKMeHT». Conep-
KUT O0JIBIIOE KOIMYECTBO KHHT TI0 MEHEDKMEHTY: http://ecsocman.hse.ru/

3. MHutepHer-npoext «KopnopaTuBHbIN MeHEKMEHT». bubnnoTreka 3HaHMN MO YHpPaBJICHUIO.
Copepxut MaTepualbl, CBsI3aHHBIE C pa3HBIMU aclekTamMu ynpasieHus: http://www.cfin.ru/

13. MaTtepuajibHO-TEXHUYECKOe o0ecneyeHue TMCIUIUVINHBI U TpedyeMoe MporpaMMHoe
ol0ecrieueHmne

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHHYECKOMY U IPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUIIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlis mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX U MHIWBUYaJIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHON aTTeCTAlMU UCIIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOIMUECTBOM I10-
CaJI0YHBIX MeCT He MeHee 22-24, 000opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOo#l meOenbio. MMeroTcs
JIEMOHCTpalMOHHOE 000pyA0BaHKUE U yUeOHO-HAITIIIHbIE TOCOOMS, 00ecIeunBaroIIie TeMaTHIeCKUEe Uil -
JIIOCTPALMHU 110 JIEKLIMOHHBIM pa3JieiaM JUCIUIUINHBI.

13.1.2. MaTepuaibHO-TEXHMYECKOE U IPOrPaMMHOe ofecreyeHne I NPAKTHYEeCKUX 3aHATHI
YueOHast aymuTopust
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yueOHas ayMToOpus I IPOBEICHHS 3aHATHI JTEKIIMOHHOTO THITA
634034, Tomckas obnacts, T. Tomck, Bepmuauna ynuia, n. 74, 123 ayn.
Ornucanmne UMEIIErocs 000PyIOBaHHUS:

- KommuiekT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpammHuoe obGecrieueHue He TpeOyeTcs.

JleknmoHHas aymuTOpHs C UHTEPAKTUBHBIM MPOECKTOPOM U MAPKEPHOU TOCKOU
yueOHas ayMuTopus I IPOBEACHUS 3aHATHI TaO0OpaTOpHOTO TUTIA
634034, Tomckas obnacts, T. Tomck, Bepmuauna ynuia, a. 74, 230 ay.
Ornucanue UMEIIErocs 000PyIOBaHNUS:

- Kommnsrorep;

- IIpoexrop;

- DKpaH JJIis MPOEKTOpPa;

- MaruuTHoO-MapKepHas JI0CKa;

- KommuiexT cnenuann3upoBaHHON yueOHOM MeOen;

- PaGouee mecto mpenogaBarens.

[IporpamMmmHoe obecrnieueHue:

— Microsoft Office

13.1.3. MarepuajbHO-TEXHMYECKOE U IPOrPaMMHOe odecredeHue IS CAMOCTOATEIbHOI padoThI
Jiist caMocTOsTeNbHOM paboThl HCMONB3YIOTCA y4eOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIacchl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexr, 1. 40, 233 ayx.;
- 634045, Tomckast obmacts, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmnauna ynuna, 1. 47, 126 ayz.;
- 634034, Tomckast obmacTs, r. Tomck, Bepmmanna ymuna, 1. 74, 207 aya.

CoctaB 000pyIOBaHUSA:

- yueOHasi meOelb;

- komneroTepsl kinacca He Hwke [I9BM INTEL Celeron D336 2.8['Tw. - 5 miT,;

- KOMOBIOTEPHI MOJKIIOUYEHBI K ceTu «VHTepHeT» U 00ecreynBaroT JAOCTYI B AIIEKTPOHHYIO HH-
(hopManOHHO-00pa30BaTEIIbHYIO CPEly YHUBEPCUTETA.

[lepeueHb MPOrpaMMHOTO 0OCCIICYCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe o0ecnedeHre JUCHUIIHHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILIECTBIISIETCS C UCIOIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeMaIbHOI0 Ha3HAUYeHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa [PEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpUeMa/mepena-
4yl yueOHOI nH(OpMaLuy B JOCTYIHBIX (pOopMax, MOOMIIbHOM cUCTEMBI NTPENoJaBaHusl sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCS
oOyJaromyecs: ¢ HapylmIeHHeM Cyxa, 000pyJI0oBaHa KOMIBIOTEPHOW TEXHUKOW, ayTMOTEXHUKOH, BHUJIEO-
TEXHUKOMU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEIUMNHON CUCTEMOM.

[Tpu 3aHATHAX ¢ OOYyYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMM IIPEyCMOTPEHO HUCIIOJIb30BaHUE B
JEKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAIEHHBIX OOBEKTOB (HaIIpUMep, TEKCTa
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HAa JIOCKE WM CJaif/la Ha 9KpaHe) MPU TOMOIIU BUACOYBETUIUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX ¢ O0YYAIONIMMHUCS ¢ HAPYUIEHUSIMH OMOPHO-ABUIaTeJbHOI0 aNNAapaTa HCIOJb-
3YIOTCS aJIbTePHATUBHBIC YCTPOHCTBA BBO/IA HH(OPMAIIMK U IpYTHE TEXHUUECKUE CPENICTBA ITpHeMa/nepe-
Jnaund yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popMax, MOOMIIBHOW CUCTEMBI OOYYCHUS JJIs JIFO/ICH C MHBA-
JTUTHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3y4CHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YpPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIOJIB3YIOTCA OLCHOYHBIC MaTCpHUaJibl B COCTABE!

14.1.1. TecToBbIe 3a7aHUA

1. YTo 13 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN Cpe/ie OpraHu3aiuu’?

a) MapTHEpPBI, IEPCOHAJI, COLIUATIBHO-TICUXOJIOTUYECKUE YCIOBHSI B OpraHU3alliu;

0) miIaHbl OpraHM3alMM, MPOTHO3bI, OPraHM3aLMOHHAs CTPYKTypa YIpaBiIeHHs, MOTHBaIu,
KOHTPOJIb;

B) 1IeJIM ¥ 3374 OpraHu3alny, KaJpbl, CTPYKTypa, OpraHu3allMOHHAs KYJIbTYpa;

I')COCTOSIHUE YKOHOMHKH, U3MEHEHUS B MOJIUTHKE, U3MEHEHHsI B 3aKOHO/IaTeNIbCTBE, AeMorpaduye-
CKasl CUTYaIsi, MeKIyHapoIHas cpera.

2. Y1o 03Ha4YaeT CUTYallMOHHBIN [TOIX0 B MEHEKMEHTE?

a) 3HaHHE METOJI0B NMPO(ECCHOHATBHOIO YIIPAaBJIECHHUS, JOKa3aBIIUX CBOIO 3()()EKTUBHOCTE;

0) mpUMeHeHHue CroCcOO0B JIEHCTBHIA, BBI3BIBAIOIIUX YIOBIECTBOPUTEIHHOE OTHOILIEHHE PYKOBOH-
Tes;

B) NPaBWIbHOE MHTEPIPETUPOBAHUE CUTYALMH, OIpeJesieHHe HauBXHEHIIUX (AaKTOPOB U IMpH-
MEHEHHE aJIeKBATHBIX METO/IOB;

') YMEHHE MPEIBUIETh MOCIEICTBUS IPUMEHIEMbIX METOIUK U KOHILICTIIHH.

3. Jlyist 4ero nmpeiHa3sHaueHa OpraHu3alMoOHHAs CTPYKTYpa yIPABJICHUS?

a) 11 o0ecTeYeHns eIMHCTBA AEUCTBUS BCEX IEMEHTOB OpraHU3aluu;

0) II1s1 yCTaHOBIICHUS 11€JIeH OpraHU3aIlNH;

B) JIsl CTUMYJIMPOBAHUS JCHCTBHI COTPYIHUKOB OPTaHU3AIINH;

T') JUIsl TOBBIILIEHUS KYJABTYPHOTO YPOBHS COTPYIHUKOB.

4. Kakomy 13 NEpEUNCIICHHBIX TOHATHI COOTBETCTBYET OINPEAEIEHHE: "KOHKPETHBIE KOHEUHBIE PE-
3yJbTaThl, KOTOPBIE XOTeNa Obl JOCTUYb OpraHu3anus'?

a) MUCCHS;

0) menu;

B) CTpaTerus;

I') TaKTHKA.

5. UeM xapakTepusyeTcs CTausl «CO3AaHUs» OpraHu3aluu?

a) nenu copMupoBaHbl, GOPMUPYIOTCS 3a/a4M, B OpraHU3aluud pa3paboTaHa CTpaTeTHsl pa3BH-
THS1, BBICOKAsi CTETIEHb LIEHTPAIH3al1H;

0) opraHu3anus MepekKMBACT KPUZHC, YBEITMIUBACTCS CTENIEHb OIOPOKpATU3AIUH;

B) OpraHM3alusl NEPEeCMaTPUBAET eI MUCCHUIO, IEPEOPUEHTUPYETCS Ha BBIITYCK HOBBIX TOBAapOB
U YCIYT;

I') OpraHu3aIs HaXOIUTCS Ha CTAMM CTAHOBJICHUS, LIEJIH SABJISIIOTCA €Ille HeUYeTKMMHU, TBOPYECKHIA
MPoIIeCC MPOTEKaeT CBOOOIHO, MPOABMKECHHE K CICAYIOIIEMY dTanmy TpeOyeT cTabMIbHOTO 00eCTieueHUs
pecypcamu.

6. Korna xoHTposb siBrisieTcst 3 HeKTUBHBIM?

a) KOTJa pe3ysbTaThl KOHTPOJIS MPEBBIIIAIOT 3aTPAThl HA HETO;

0) KorJ1a KOHTPOJIb 00€CTICUnBaET TUCITUTIINHY

B) KOI/Ia YXY/IIAeT COLUATbHO-TICUXOJIOIMYECKUI KIINMaT;

T') KOria KOHTPOJIb CIIOCOOCTBYET BHIPAOOTKE HOBBIX CTaHIAPTOB.

7. YTo Takoe MEHEIKMEHT?

a) Hayka o Hanbosee O0IMX YKOHOMUYECKHUX SBICHHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUH O TPYHE;
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B) HayKa O TUTAHUPOBAHUHU MPOU3BOICTBEHHOTO MPOIIECCa;

I') yMEHHE JOOUBATHCS MMOCTABJICHHBIX €N, UCTIOIb3Ys TPY/, UHTEUIEKT M MOTHBBI MTOBEICHUS
JIPYTUX JIIOJCH, pabOTAIOIINX B OPTaHU3AIIHH.

8. Kakoit meTon ynpaBieHuUs OOLIPSAET UCTIOJIHUTEIBHOCTD, & HE UHUIIUATUBRY?

a) OpraHu3alUOHHBIH;

0) SKOHOMHYCCKHI;

B) a/IMUHUCTPATUBHBIH;

T') COIMAIbHO-TICUXO0JIOTUYECKUH.

9. KakuM moxoioM pyKOBOJICTBYETCS YIIPABICHYECKUN MTEPCOHAN, €CITU BCE MPOIECCHI U SBICHUS
B OpraHu3alliy pacCMaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpasi MMEEeT KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIINE Y 3JIEMEHTOB, KOTOPBIE €€ COCTaBIIAIOT?

a) CUCTEMHBIM ITOXOJIOM;

0) SKOHOMHYCCKHIL;

B) CUTYallMOHHBIM ITOJIXO/IOM;

I') TEKYILHUM TOJIXOJIOM.

10. Kakoii TOKyMEHT COAECPKUT TOUYHBIN NEpeUeHb HAMEUYaeMbIX K BBITIOJTHEHUIO pabOT WUIIH MEPO-
MPUSTHIA, UX TTOCJIEIOBATEIBHOCTh, 00bEM, CPOKU, PYKOBOJUTENCH U KOHKPETHBIX UCIIOJTHUTEICH?

a) OTYET;

0) MHCTPYKIIUS;

B) CiTy»KeOHas 3aIncKa;

T) IJIaH.

11. Kakue xapakTepuCTHKH OKa3bIBAIOT CYIIECTBEHHOE BIUSHUE HA KAPhEPHBIA POCT?

a) KOJIMYECTBO MECT PabOThI, KOTOPHIE CMEHUI COTPYIHUK;

0) BO3pacT, M0JI, HAMOHATBHOCThH COTPYIHHKA;

B) YPOBEHb MHTEIUIEKTA, CIICIIUATbHBIC YMEHUS, KOMIIETEHTHOCTS;

T') YBOJIbHEHHE COTPYIHHKA.

12. Yo sBsIeTCS LIEIBbI0 CAMOOPraHU3allii, KaK COCTABIISIOIIEN CAMOMEHEIKMEHTA?

a) OBJIAJICHME METOAMKOM IJIaHUPOBAHMS JUYHOTO BPEMEHHM, MOBBIIMICHHE JTUYHON 3()PeKTHBHO-
CTH;

0) ymeHbIIeHne KOHQJIUKTHBIX CUTYyaIluid B OpraHu3alIiu;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

') CAaMOOTPAaHUYEHHUE B KPU3UCHBIX CUTYaLIUAX.

13. Yrto Takoe caMOAUCIUILIUHA?

a) yMeHHe MPUHUMATh KOJUIEKTUBHBIE PEIICHHUS,;

0) BOCIIPUMMYUBOCTH K MHUIIHATUBE APYTHUX;

B) 2d(HeKTHUBHOE yIpaBiieHHUE IEPCOHATIOM OpPraHU3allNu;

T') IyHKTYaJIbHOCTh, 0053aTEILHOCTH, COOPAaHHOCTH, YYBCTBO OTBETCTBEHHOCTH.

14. UTo M3 MEpEeYMCICHHOr0 OTHOCUTCS K (hOpMaM MPOSIBIICHUS CaMOOOpa3OBaHMsI, KaK COCTaB-
JSIONIETO CAMOMEHEKMEHTa paboTHHKA?

a) CaMOCTOATEIbHOE N3YUYE€HNE HHOCTPAHHOTO S3bIKA;

0) noBbIIICHHE KBATHU(PHUKALNU paOOTHUKA COTTIACHO Irpad)uKa OpraHu3aly;

B) yyacThe pabOTHHMKA B CIIOPTUBHBIX MEPOIPUITHUIX OPraHU3AIIHH;

I') cOOJII0IGHUE TPYIOBOM TUCIIUITIIHHBI.

15. Yro nmpencrasiseT coO0i nepCOHATBHBIN MEHEPKMEHT (CAaMOMEHEHKMEHT)?

a) IeNICHANPAaBICHHOE HCIIOJb30BaHUE MPAKTHUYECKUX METOJOB PAIllMOHAIBLHOTO HCIIOJIb30BaAHUS
CBOETO BPEMEHHU;

0) mpo1iecc yrpaBieHHs IEPCOHATIOM;

B) 2d(HeKTUBHOE YIpaBIIEHUE OpraHu3aIUeH;

r) pouecc (GOpMUPOBAHUS KOPIIOPATHBHOU KYJIBTYPHI OPraHU3aIINH.

16. Kak Ha3pIBaeTCsl mMpOLECC CTUMYIUPOBAHUS CaMOT0 ceOs M APYTUX AJIs TOCTHKEHUS! UHIUBH -
JyambHBIX M OOIIUX IeNe opranu3anun’?

a) o0y4eHue;

0) IIaHMPOBAHUE;

B) KOOPAMHAIIHS;
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I') MOTUBALIUA.

17. YTO U3 mepeurcIeHHOTO OTHOCUTCA K TPUEMAM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA MaMSATH;

0) ynpaBiIeHUYECKOE KOHCYITHPOBAHHUE;

B) BBIpAOOTKA HOBBIX CTAaHAApPTOB;

T') HHCTPYKTaX.

18. Kakue ocHOBHBIE TpeOOBaHUS NPEABABISIOTCA K (YOPMYITUPYEMbIM LIEIsIM?

a) LIeJIN JI0JKHBI OXBAThIBAaTh BCE HAINIPABICHUS AEATEIbHOCTH;

0) 1enu ObITh HEM3MEHHBIMH;

B) 1I€JIU JOJKHBI OBITh JOCTUKUMBI U U3MEPUMBI;

T') LEJIH TOJIKHBI OBITH KPATKOCPOUHBIE.

19. Kak Ha3pIBalOTCS MOJIHOMOYHS, KOTOPBIE MEPENAIOTCS OT HayaJIbHUKA HEMOCPEACTBEHHO MOJ-
YHHEHHOMY U Jajiee IPYruMH MOAYUHEHHBIMU ?

a) aIMUHUCTPATUBHBIC;

0) GyHKIMOHAIBHEIE,

B) JIMHCIHBIC;

I') pEKOMEHAATENbHBIE.

20. KT0 0CHOBOIOJIOKHHK IIKOJIBI HAYYHOTO YIIPABJICHUS ?

a) I'. Omepcom;

0) I'. ®opn ;

B) ®. Teiinop;

r) P. Oyan.

14.1.2. Dx3aMeHALIMOHHBbIE BONPOCHI

1. MeHeKMEHT, KaKk BUJ| IEATENbHOCTU: CYIIHOCTb, CTPYKTYpa U cofepxkanue. OCHOBHbBIE BUJIbI
YIpaBJICHIIEB B opranu3anuu: cxema [lapconca.

2. llenu B cucTeMe COBPEMEHHOI'O MEHEPKMEHTA, OCHOBHBIE TPEOOBaHMSI, IPEbIBIISIEMbIC K HUM.
Tunonorus menel B COBpEMEHHOM MEHeKMeHTe. JlepeBo 1eneil Kak HHCTPYMEHT OOECTICYeHUsI UX CO-
IIOJTMMHEHHOCTH.

3. CucreMa QyHKIUI COBpeMEHHOTO MeHekMeHTa. CyIITHOCTh U OCHOBHBIC BUABI. OpraHu3aimus
KaK OJTHa U3 OCHOBHBIX (DYHKIIMI MEHEDKMEHTA.

4. ®yHKUMS MOTUBALlMU [E€PCOHATA B BBINOJHEHUU MPUHATHIX pemieHuil. CylHOCTh MpoLeccy-
anbHbIX Teopuil MmotuBauuu (Bpyma, Anamca, I[loprepa - Jloynepa).

5. @yHKUMS MOTHBAIMM I[E€PCOHAJa B BBINOJHEHUU MPUHATHIX pemieHuil. CyIHOCTh coaeprKa-
TeJIbHBIX Teopuil MoTuBauu (Macnoy, Anensdepa, 'epudepra, Makkiemianaa).

6. CylHOCTb U cojiepkaHue QyHKIUU UIAaHUPOBAHUS U KOHTPOJIS.

7. DBOMIOLMSI YIIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBIIEHUS Pa3HbIX ITOAX0I0B U ILIKOJI.

8. llIkona HayyHoro yrnpasieHus. OCHOBHbIE XapaKTEPUCTUKU B3IJIAI0B €€ OCHOBOIOJIOKHUKOB.

9. Illkona anMUHUCTPATUBHOTO ynpaBiaeHUs. OCHOBHbIE XapaKTEPUCTUKH B3IVISI0OB €€ OCHOBOIIO-
JIO’KHUKOB.

10. IIIkona yenoBeyeckux OTHOIIEHNUNH. OCHOBHBIE XapaKTEPUCTUKH B3IVIZ0B €€ CTOPOHHUKOB.

11. [lIkona noBeaeH4YecKUX HayK. OCHOBHbBIE XapaKTEPUCTUKHU B3IJII0B €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETUYECKHE TEOPUH.

13. BHyTpeHH:s 1 BHEWIHSAS cpefia OpraHu3alnH.

14. )Ku3HeHHbIN UK OpraHu3anuu. PaznuuHele KOHLIEIINN.

15. Opranu3anmoHHbIE JIMHEWHBIE U TMHEHHO-IITA0HbBIE CTPYKTYPbI, X JOCTOMHCTBA U HEOCTAT-
KH.

16. OcHOBHBIE BU/IbI TOJIHOMOYMI B opranu3zanuy. OpranuzaioHHas QyHKIHMOHAJIbHAS CTPYKTY-
pa, €€ T0CTOMHCTBA HEAOCTATKHU.

17. OpranuszanoHHas JMHEHHO-QYHKIIMOHAJIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEJOCTaTKH.

18. OpranusanoHHas AMBU3NOHAIIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEOCTATKH.

19. OpranusanoHHas IpOeKTHas U MaTpUYHask CTPYKTYPhL, UX JOCTOMHCTBA U HEJAOCTATKH.

20. IIpoGnemMbl COOTHOULIEHHUS LIEHTPATU3allui U ACLEHTPAIN3alUU B CTPYKType OpraHOB YIpaB-
JeHUS] PUPMBI.

21. IloHsiTHE KOMMYHUKALIUI, JIEMEHTBHl 1 OCHOBHBIE Tallbl KOMMYHUKALIMOHHOTO Ipouecca. He-
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BepOambHast KOMMYHHKAIIHS.

22. YrpaBieHYECKHEe PEIICHHS: CYIITHOCTh, TUTIOJIOTHSI, OCHOBHBIE TPeOOBaHMUS.

23. Tlporecc MpUHATHUS YIIPABICHYSCKUX PEIICHUIA: 001IIasi XapaKTepUCTHKA.

24. lmarpamma M cukaBbl, Kak METOJT AMATHOCTUKH TIPOOIIEMBI

25. [IpuHIHMIIBEI CTUMYJIMPOBAHUS OIUIATHI TpyAa. Pa3paboTka cucTeMbl CTUMYIUPOBAHUS TPy Ha
MPEIIPUITHH.

26. JIunepcrBo, BiIacTh, BausHUE: onpeaeneHus. @opmel Bractu. Teopun auaepcersa (Ctoraui,
MamnH, bennuc).

27. Teopun nunepctBa (JleBun, Jlaiikept, koHnenuus Oraiickoro yHUBEpCUTETA, YIIpaBICHUYECKas
pemeTka bneiika-MyToHa).

28. Teopuu nuaepcTBa (CUTyallMOHHAsI MOJIENb pyKoBoacTBa Puiepa; TeOpus )KU3HEHHOTO UK~
na Xepeu u branmapa; Mozienb IPUHATHS PelieHnil pykoBoauTeaeM Bpyma-Iertoma).

29. Ctparernyeckue pemieHusi, IOHATHE, 0COOCHHOCTH. DTallbl CTPATETHIECKOr0 MEHEDKMEHTA.

30. Crpareruu pa3BUTHS OpraHU3alMKA (KOHIIEHTPUPOBAHHOTO POCTA; MHTETPUPOBAHHOTO POCTA;
JTUBEPCUPHUIIMPOBAHHOTO POCTA; COKPAIICHUS).

31. SWOT-ananus - Kak METOJ] CTPATErM4€CKOro MIaHUuPOBaHMUS.

32. CymHOCTh CaMOOPTaHU3alUN U CAMOMEHEPKMEHTA.

33. [IpeameT U 0OOBEKT CaMOOPTaHU3AIIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHEKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTEIS.

34. PabGouee Bpemst MeHeDKkepa. Buibl paboT MeHemKepa.

35. CtpykTypa pabodero aHs pyKoBoauTens. TaiM-MeHEIKMEHT PYKOBOIAUTEIIS.

14.1.3. Tembl 10KJI210B
['eniepHbIe 0COOCHHOCTH YIIPABJICHUS OpraHU3aIHeH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPOLecca «HaYyaIbHUK-TIO{YMHEHHBII.
TexHonoruu BeAeHus NepPEeroBOPOB.
Time-management 11 yrpaBieHIa.
Self-management, ero 3Ha4UMOCTh B pa3BUTHH JIUYHOCTH.
Self-branding, ero 3HauMMOCTb AJIs1 Kapbepbl MEHEIDKEPA.
DTUYECKUH KOJIEKC MEHEeKepa.
SInoHCKHN ¥ aMEPUKAHCKUH TIOIXOABI K YIIPABIICHHUIO.
OTinunTenbHble 0COOEHHOCTH YNPABICHUSI B PAa3HbIX KYJIbTypax.
OcCHOBHBIE TAKTUYECKHUE YJIOBKU U IIPUEMBI IIPH BEICHUU IEPETOBOPOB.
CoBpemeHHbIe TOAXO0AbI K (POPMUPOBAHUIO OPraHU3ALMOHHON CTPYKTYPHI.
ITpuMeHeHne KOHLENIUH « YTIPaBJIEHUE 3HAHUSAMUY) B MEHEPKMEHTE COBPEMEHHBIX KOMIIaHUM.
Konuenuus «YnpasieHne u3MEHEHUSIMU»: CYILIHOCTb, CTPYKTYypa, crienuduka.
[Tpenmy1iecTBa 1 HEAOCTATKU aBTOPUTAPHOTO CTHJISL YIIPABIICHMS.
[TpeumyriecTBa ¥ HEAOCTATKU IEMOKPATUYECKOIO CTHIISL YIIPABICHHUS.
[TpeumymiecTBa U HEAOCTATKH JTUOEPATBHOTO CTHIIS YIIPABICHHUS.
Jlunepsl, o0mue 9epThl U OCOOCHHOCTH.
Hetpaauunonnsie cnocoObl MOTUBAILIUKM COTPYIHUKOB.

14.1.4. Tembl 0IPOCOB HA 3aHATHAX
. CyIIHOCTB ¥ pOJIb MEHEKMEHTA KaK YIPaBICHYECKOU eI TeIbHOCTH.
. OCHOBHBIE TPUHIUIIBI U 3aKOHBI MEHE/HDKMEHTA.
. DBOJIOIMS MPEACTABICHUI O MEHEKMEHTE, OCHOBHBIE HAYYHBIE LITKOJbI.
. CyIIIHOCTh OpraHU3allMK U €€ XapaKTepUCTUKA.
. Kimaccudukanus opranusanui.
. e 1 muccus opraHu3anuu.
. JKM3HEHHBIN UKJI OpraHu3aluu.
. BHyTpeHHss ¥ BHEIIHSS Cpelia OpraHu3alim.
. JIuneiinas opraHu3alMOHHAs CTPYKTYpa.
10. ®yHkIMOHANbHAS OpraHU3AMOHHAS CTPYKTYpa.
11. JIunelino-dyHKIIMOHATBHAS (TPaIUIIMOHHAS) OpTaHU3AIlMOHHASI CTPYKTYpa.
12. JluBu3noHanpHas (10 MPOAYKTY, IO MOTPEOUTENIO, 0 reorpaduyeckoMy pailoHy) opraHuza-
[IUOHHAS CTPYKTYpa.

O 00 1N DN B~ W —
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13.
14.
15.
16.
17.

18

19.
20.
21.
22.

CTBY.

23.
24.
25.
26.
27.
28.

3a.

29.
30.

[TpoekTHast opraHU3aIMOHHAS CTPYKTYpA.

MarpuuHasi OpraHu3allMOHHAs CTPYKTYpa.

HpI/IHI_[I/IHBI 1 MCTOLI IIJIAHUPOBAHUA.

[Ipomecc BbIOOpa cTpaTeruu.

DopMHUpPOBaHUE U peAIU3aALUSA CTPATETUN.

. ConepxarenbHbIe TEOPHH MOTHBAIIHH.

IIpoueccyanbHble TEOPUHA MOTUBALUH.

CoBpeMeHHBIE MTOIXO/Ibl K MOTHBAIIMH TIEPCOHAIA.

KoHTposns. Buabl ynpaBineHUeCKOro KOHTPOJIS.

[Toaxomp! ¢ MO3HUIMY JTHIEPCKUX KaueCTB, OBEACHYECKUE, CUTYAIMOHHBIC MTOIXObI K JIUACP-

CylHOCTh ¥ BUJIBI YIPABICHYECKUX PEIICHUH.

TpeOoBaHus, MpebsBIsIEMBbIC K YITPABICHUECKUM PEIICHUSM.

CymHOCTb, LIENIM ¥ 3HAYEHUE CTPATErMYECKOr0 MEHEKMEHTA.

OcHOBHBIE 3TaIlbl CTPATErNYECKOI0 MEHEPKMEHTA.

Knaccudukanus crpateruii opraHu3ariy.

dopMHpOBaHKE U aHAJIU3 CTPATETUUYECKUX aJIbTepHATUB Ha ocHOBe MaTpulibl SWOT — ananu-

CyH_[HOCTb CaMOOpFaHI/IBaHI/II/I U CAMOMCHCI)KMCHTA.
[IpenMeT 1 0OBEKT CaMOOpPTaHHU3AIMH U CAMOMEHEDKMEHTA; POJIb CAaMOOPTaHU3aIlMU U CaMO -

MCHCIIPKMCHTA B CUCTCMC HABBIKOB PYKOBOIUTCIIA.

FAQEUS I N

NN AW

14.1.5. Tembl KOHTPOJILHBIX PadoT

. MoTtuBanus nepcoHana.

. BHyTpeHHsIs ¥ BHEIIHSIS cpeia OpraHu3aIiu.

. CTpyKTypa u conepkaHue CTaHAapTHOTO OM3HEeC-TIIaHa.
. TeXHUKYU NPUHATUS YIIPABICHUYECKUX PEIICHHHA.

14.1.6. Bonnpocbl Ha caMONIOATOTOBKY

. OTinuus cTapoil 1 HOBOM apagurMbl YIpaBJICHUS.

. SImoHCKast M aMepHuKaHCKasi MOeH yrpasiieHus. OCOOEHHOCTH POCCHUIICKOTO MEHEHKMEHTA.

. XapakTepHbie 4epThl 3 (HEKTUBHOTO MEHEPKMEHTA.

. CyIIHOCTh KJIaccHuYeCcKoi KoHIenuu oropokpatuu M. Bebepa.

. CyTb 1 3HaYeHHE XOTOPHCKOIO SKCIIEPUMEHTA.

. CYIIHOCTh KOJMYECTBEHHOTO IOJIX0/1a B YIIPABJICHUU.

. [lonsiTve u BUABI pecypcoB OpraHu3alvu (YEIOBEYECKUE PECypChl, KaluTall, MaTepHalbl, TeX-

HOJIOTHA U HH(OpMAaIHs).

8.
9.
10
11
12
13

OpraHu3annoHHO-IIPaBOBbIE (POPMBI OPraHU3ALMH.

Teopuu xu3HEeHHOTO 1MKIa opranu3auuu JI. I'peiinepa nu U.Anuseca.

. Buapl anmMuHMCcTpaTUBHOTO anmnapaTa (KOHCYJIbTaTUBHbIN, 00CITY>KUBAIOIIMNA, INYHBIH).

. [IpenMy1iecTBa 1 HEAOCTATKYU LICHTPAIU30BAHHON U JEUEHTPAIU30BAHHOW OPraHU3aLUN.
. IlpeumymiecTBa U HEAOCTATKH JTMHEHHO-IITAOHO! CTPYKTYpPbI YIPABICHHUS.

. ConepxaHue U pojb IPOrHO3UPOBAHUS B IIPOLIECCE YIIPABIICHHUS.

14. OcobeHHOCTH KOOpAMHAIIMY KaK ()YHKITUU MEHEDKMEHTA.

15

. IHTerpanoHHele npouecce B MEHEIKMEHTE.

16. ITpoGnemsl 1 ux pemenue. PazpaboTka BapuaHTOB pEIICHUH.

17
18
19

. Huarpamma VcukaBbl, Kak METOA JUArHOCTUKHU IPOOIEMBI.
. UnpopmanmonHoe o0ecrieyeHne yrpaBiaeHUECKUX PeILICHHUH.
. ba3oBas Mozenb cTparernueckoro MeHepkMeHTa Tomricona u CTpukieHaa.

20. Meroauka nposenenusi PEST — ananu3za.

21

22.
23.

. @opMHUpOBaHUE MMOJIUTUKH U NOJJIEPKUBAIOIINX cTpaTeruii. Monens 78S.
CyIIHOCTh CAMOIUCIMITIMHBI, KaK COCTABIISIOIIEH CAMOMEHEIKMEHTA PYKOBOJUTEIISL.
CyILIHOCTh CAMOKOHTPOJIS, KAK COCTABIIAIONIEH CAMOMEHEPKMEHTA PYKOBOIUTEIIS.

24. CYH_[HOCTB H POJIb CaMOO6pa3OBaHI/IH, KakK COCT&BJ’IHIOI.HCIZ CaMOMCHCIXKMCHTa PYKOBOANUTECIIA.
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14.2. TpeGoBaHHs K OLCHOYHBIM MATEPHAJIAM JJISl JIUI] C OTPAHHUYCHHBIMHU BO3MOKHOCTAMH

310POBbS U HHBAJINI0B

st mui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSI M1 MHBAJIHMJIOB MPEAYCMOTPEHBI JOTOIHU -
TeJbHbIE OLIEHOYHbIE MaTepHUaIIbl, IEpeUeHb KOTOPBIX YKa3aH B Tabnuue 14.
Tabmuua 14 — JlomoMHUTENBHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU

3JI0pPOBbsI 1 HHBAJIHJIOB

Kareropuu
00y4arommxcs

Bup! JONOTHATEBHBIX OIEHOYHBIX
MaTepuaioB

@®OopMBI KOHTPOJISL U OI[CHKH
pe3yabTaTOB 00yUCHUS

C napyueHusmMu
ciyxa

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11eCTBEHHO MMCHMEHHAs
IIPOBEPKa

C HapymeHHIMHU
3peHus

CobecenoBanue 1Mo BOIpOcaM K 3a4eTy,
OIPOC 0 TEPMHHAM

[TpenMyIIeCTBEHHO yCTHAs TIPOBEPKa
(MHIUBUYaTbHO)

C napyueHusMu
OIIOPHO-
JIBUTATEIILHOTO
armapara

Perienue qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITENIbHBIE PabOTHI, BOIIPOCHI K
3a4eTy

HpeI/IMyIJ_[eCTBCHHO JUCTaHIIMOHHBIMHA
METOAAMU

C orpaHUYEHUSIMH I10
00LIEMETUIIMHCKUM
MOKA3aHUSM

TecTbl, MICEMEHHBIE CAMOCTOSTENLHEIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PAOOTHI, YCTHBIE OTBETHI

[IpenmyecTBEHHO TPOBEPKa
METO/IaMU UCXOS U3 COCTOSIHUS
o0ydJaromierocst HA MOMEHT ITPOBEPKHU

14.3. MeTroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMa MpeoCTaBICHUS 3aJaHUH OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IIeyaTHO! (hopMe ¢ YBETHMUYEHHBIM HIPUPTOM;

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 3a/1aHUs BCIYX;

- IIPEJOCTABJICHUE 3a/1aHUs C UCTIOJIb30BAaHUEM CYpPJIOTIEPEBO/IA.

Jlunam ¢ OrpaHWYEeHHBIMH BO3MOXKHOCTSIMU 3/I0POBbSI M MHBAIHMIAM YBEIHMYUBACTCS BpEMs Ha
HOJ'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIPOCHL. [l TakKUX 00y4aroIuXcs MpeycMaTpuBaeTCsl JOCTYII -
Hast popmMa MpeoCTaBICHHS OTBETOB HA 3a/1aHUs, @ IMEHHO:

- IUCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HabOp OTBETOB C UCHOJIb30BAaHUEM YCIIYT ACCUCTEHTA;

- MIPEJICTABICHUE OTBETOB YCTHO.

[Tponienypa ornieHHBaHUs pe3yIbTaTOB OOYYEHMs JIMIl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/10pO-
Bbsl 1 MHBAIHJIOB IO JUCUUIUIMHE TPEIyCMaTPUBACT MPEIoCTaBIeHne HHopManuy B popMax, aaarnTH -
POBaHHBIX K OTPAHUYECHHUSAM HX 3A0POBbS U BOCIPUATHS HH(POpMALIUK:

JL1s1 i1 ¢ HApYIIEHUSIMH 3PeHust:

- B (hopMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JList M1 ¢ HapyLIeHUusIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JLst M1 ¢ HapyLIeHUsIMU OIIOPHO-ABUTaTeJILHOIO0 annapara:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

ITpn HEOOXOMUMOCTH TS JIUL] C OTPAaHUYEHHBIMHU BO3MOXHOCTSIMU 3/I0POBbs U MHBAJIUI0B IpOLIE-
Jypa OILICHUBAHUSI PE3yIbTaTOB 00yUEHUsI MOXKET MPOBOAUTHCS B HECKOIBKO ITAIOB.
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