MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA I ITPOI'PAMMA TN CHUITJIIMHBI
MeHen:KMEeHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hampasnenue noarorosku / cneruaibHOCTh: 09.03.01 UHdopmaTuka M BHIYHCIUTEIbLHASI TEXHUKA
Hanpaenennocts  (mpoduns) /  cmenmanu3anusi:  [IporpammHoe  obecnedeHue  CpeacTB
BBIYHMCJIUTE]bHOH TEXHMKH M AaBTOMATU3HPOBAHHBIX CHCTEM

®opma o0ydeHus: OUHaA

®akynpreT: PCY, PaKyJbTeT CHCTEM YIIPABJICHHUS

Kagenpa: ACY, Kadenpa aBToMaTH3MPOBAHHBIX CHCTEM YNIPaBJIeHUS

Kypc: 3

Cemectp: 5

YueOnsrit man Habopa 2018 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunsl yaeOHOI A€ATEIBHOCTH 5 cemecTp Bcero Enununner
1 Jleknuu 18 18 4acoB
2 [IpakTryeckue 3aHATHA 18 18 4acoB
3 Bcero aynutopHbIX 3aHATHI 36 36 4acoB
4 CamocrosTenpHas paboTa 36 36 4acoB
5 Bcero (6e3 sx3amena) 72 72 4acoB
6 OO01ast Tpy10EMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auet: 5 cemecTp

Tomck 2018
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PilCC.\l()TpCH&l 151 ()J()(’)peHLl Ha 3aCCJaHuM Kil(i)ﬁ:[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (cnemuanbHOCTH) 09.03.01 HWHopmaTka W BBIYUCIHWTENbHAS TEXHUKA, YTBEP)KICHHOTO
12.01.2016 roxa, paccMoTpeHa 1 o100peHa Ha 3aceAaHuu Kadeapbl MEHEDKMEHTA «_ »

20 roma, mpotokois Ne

PazpaboTuuk:

Crapmuii npenonaBatens Kadenpa
MEHEKMEHTa (MEHEKMEHTA) T. B. Apxunosa

3aBenyromuii odecrieunBaroen kag.
MEHEKMEHTA M. A. AdonacoBa

Pabouast mporpaMma qUCHUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BhITyCKaromel kadenpoii:

Hexan ®CY I1. B. Cenuenko
3aBenyromnuii BeITycKaroIen kag.

ACY A. M. KopukoB
OKCIEPTHI:

IIpodeccop kadenpsl MeHeHKMEHTA
(MeHeKMEeHTa) M. A. AdonacoBa

JlonieHT kadenpbl aBTOMaTU3UPOBaH-
HBIX cucTteM ynpasieHus (ACY) A. U. UcakoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
dbopMHpOBaHUE Yy CTYJICHTOB KOMILJIEKCA TEOPETUYCCKUX 3HAHUU B cepe YIpaBJICHHs, a TaKKe
YMEHHI ¥ HABBIKOB MCIIOJIb30BAHUS OCHOB SKOHOMHUYECKUX 3HAHUU B Pa3NUYHBIX chepax AeaTeIbHOCTH,
aHaju3a M MPUHATUS yIPABICHYECKUX PEIICHU, BEIOOpA U MPUMEHEHHUS METOAOB M TEXHOJOTUM YIIpaB-
JICHUSL.

1.2. 3agaun IMCHMIIINHBI

— ¢opmupoBaHHE 3HAHUN O MEHEDKMEHTE KaK HayKe, €r0 ABOJIOIMU, OCHOBHBIX (DYHKIHSIX Me-
HEJDKMEHTA;

— TpuOOpeTeHHe HABBIKOB MCITOIH30BAHUS MHPOPMAIIMN O BHYTPEHHEH M BHELIHEW cpeje opra-
HU3AIMH IS PEIICHUS YITPABICHUECKUX 3a]1a4;

— (opMHpOBaHHE HaBBIKOB Pa3pabOTKU OM3HEC-IJIaHa U TEXHUYECKHUX 3a/JaHUll Ha OCHAIllEHUEe
OTJEJIOB, JJabopaTtopuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 000PYIOBaHUEM;

— (opMHpOBaHHE HAaBBIKOB NPUMEHEHUsI OCHOB SKOHOMHUYECKHUX 3HAHUH B Pa3IMUHBbIX cepax
NeSITeIbHOCTH.

2. MecTo nucuuiiuebl B cTpykrype OIIOII
Huctumnuna «MenemxmenT» (b1.5.10) otHocuTcs k 610Ky 1 (6a30Bast yacTh).
[IpenmecTBYIOMKUMI AUCIUILUTHHAMHA, (POPMHUPYIONIMMA HadaJIbHbIC 3HAHUS, SBIISFOTCS: DKOHOMH-
Ka.
[TocnenyromumMy AUCIUIUTHHAMA SIBIISTIOTCS: 3alWTa BBITYCKHOW KBATM()UKAIIMOHHOW pabOTHI,
BKJII0YAs MIOATOTOBKY K IPOLEAype 3aIUThI U MPOLEAYpY 3auuThl, [IpeniumioMtas npakTika.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHUIIJIMHBI

[Ipornecc n3ydeHus QUCIUTUTMHBI HATIPaBJIeH Ha (JOPMHUPOBAHUE CIEIYIOIINX KOMIETCHITUH:

— OK-3 cnocoOHOCTBIO MCHOIB30BaTh OCHOBBI SKOHOMUYECKHX 3HAHUN B Pa3IMUYHBIX cepax
NeSITeTTHHOCTH,

— OIIK-3 cnocoOHOCThIO pa3padaThiBaTh OM3HEC-TUNIAHBI M TEXHUYECKUE 3a/IaHusl Ha OCHAIIe-
HHE OT/EJIOB, J1a00paTopuii, 0PHCOB KOMIBIOTEPHBIM U CETEBBIM 000PYIOBaHUEM;

B pesynbrate n3ydeHus TUCIIUTUTHHBI 00yJarOIIUCS TOTDKEH:

— 3HATh OCHOBHBIE ATalbl Pa3BUTHS MEHEHKMEHTA, IPUHIIUIIBI U 3aKOHOMEPHOCTH Pa3BUTHUS U
(YHKIIMOHUPOBAHHS OPTaHU3AIMU; OCHOBBI MPOCKTUPOBAHKSI OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHHUS,
OCHOBBI 9KOHOMHYECKUX 3HAHUW; OCHOBBI MOTUBAIIMH M KOHTPOJISI IPOU3BOICTBEHHOM, MHHOBALIMOHHOM,
COLIMAIBHOM U IPYTHX cep NesTeTLHOCTH.

—  YMeTh OIEpUPOBaTh HAYYHON TEPMUHOJIOTHEH MPEeaMETa; UCIOIb30BaTh TEOPETUUECKUE 3HA-
HUSI TP PEILICHUH YIIPABJIEHUYECKHX 33/1a4; IPOSKTHPOBATh U ONITUMHU3UPOBATH OPTaHU3ALMOHHYIO CTPYK-
TYpY yIIpaBIlIeHUsI, pa3padaThiBaTh OU3HEC-TUIAHBI U TEXHHUYECKUE 3a/IaHUSI HA OCHAIIEHHE OT/IEIIOB, 1a00-
partopwuii, 0prCOB KOMITBIOTEPHBIM U CETEBBIM 00OPY/IOBAHUEM.

— BJAJeTh OCHOBaMH TEOPETHYCCKUX 3HAHWHA B cepe MEHEIKMEHTA;, METOJAWKOW aHaju3a
BHEIIIHEH ¥ BHYTPEHHEW Cpebl OpraHU3aliK; COBPEMEHHBIMH METOAaMU MOTHBALIUH, pa3pabOTKU U MPH -
HSTHS YIIPABJICHYCCKUX PEIICHUI; OCHOBaMH SKOHOMUYECKHIX 3HAHHIA.

4. O0beM IMCHUIIMHBI U BUAbI y4eOHOI padoThl
OO0m1ast TpyI0€MKOCTh AUCIUIUTMHBI cOCTaBIsieT 2.0 3aU€THBIX €IMHUIIBI U TIPEJICTaBICHA B Ta0JIM -

%Zgﬁlld.ua 4.1 — Tpya0eMKOCTb JUCIUTUIMHBI
Bunel yueOHoI nesTebHOCTH Bcero gacos Cemectpsl
5 cemecTp
AynuTopHbIe 3aHATHS (BCETO) 36 36
Jleknun 18 18
[IpakTrueckue 3aHATUA 18 18
CamocrosTenbHas paboTa (BCero) 36 36
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[ToaroroBka K KOHTPOJBHBIM paboTam 9 9

[TpopaboTka IEeKIMOHHOTO MaTepralia 13 13
IToaroroBka K MpakTUYECKUM 3aHATUAM, CEMUHApaM 14 14
Bcero (0e3 sx3amena) 72 72
OO6miast Tpy1I0€MKOCTb, 4 72 72
3auetHble EauHunml 2.0 2.0

5. ConepsxaHue TUCHUTLINHBI

5.1. Pa3znesnl JuCHUIIMHELI 1 BUALI 3aHATHI

Paznensl AMCHUITITNHBI U BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pa3gensl AUCHUIUIMHEL U BUIBI 3aHATUH

_ 0]
= = 2 3 2 £
7 = g g 2 S £
? 8 s TS 2 0
HazBanus pa3aenoB TUCHUIUINHBI i © o, o 2 & =
= 5 = 3 0 =
o, I~ o M Q5
= | S 28] §¢
5 cemecTp
1 BBeaenue B kypc « MEHEIKMEHT) 1 1 4 OK-3, OIIK-3
2 OCHOBHbIE Hay4YHbIE IIKOJIbI U ATalbl pa3BU- 1 1 OK-3, OIIK-3
THUSI MEHEKMEHTa
3 IlporHo3upoBaHue U IJIAHUPOBAHUE, UX CO- 1 1 2 4 OK-3, OIIK-3
Jiep’KaHue U PoJib B MPOIIECCe YIPaBICHUS
4 bu3Hec-TUIaH KaK OCHOBA Pa3BUTHUSI OpraHU- 2 2 4 8 OK-3, OIIK-3
3aluu
5 Opranuzanust Kak QyHKIHS MEHEPKMEHTA 1 1 4 OK-3, OIIK-3
6 MortuBanus nepcorana. OCHOBHbIE TEOpUU 1 1 OK-3, OIIK-3
MOTHBALIUU
7 Koopaunanus kak GyHKIHUS MEHEKMEHTa 1 1 OK-3, OIIK-3
8 KoHTposb. Busb! ynpaBieH4eCKOro KOHTPO- 1 1 OK-3, OIIK-3
st
9 Opranuzanus Kak 00bEKT YIpaBICHUS 2 2 7 OK-3, OIIK-3
10 ITpoexTupoBaHue OpraHu3allMOHHON 2 2 6 OK-3, OIIK-3
CTPYKTYpPBI yIIpaBICHUS
11 ®opmpbl Biactu 1 Bausius. Konnenuu 1 1 2 4 OK-3, OIIK-3
JaUsIepcTBa
12 VnpasneHueckoe penieHre. OCHOBHbIE 2 2 5 9 OK-3, OIIK-3
TEXHUKH TPUHATHS pELIeHUM
13 OCHOBBI CTPAaTETNYECKOIO MEHEHKMEHTA 1 1 OK-3, OIIK-3
14 OcHOBBI caMOOpPraHU3aluy U CAMOMEHE- 1 1 OK-3, OIIK-3
JOUKMEHTa PYKOBOIMUTENS
Hroro 3a cemectp 18 18 36 72
Hroro 18 18 36 72
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

3 z§
3 =
Z > 5
HasBanus paznenos Coneprkanue pas3enoB JUCLUILINHEI 110 JIEKIHUAM 2 &5
o S E
= o, =
a o 2
= S
5 cemecTp
1 Beenenue B Kypc [ToTpeOGHOCTD U HEOOXOAMMOCTH YIIPABIICHUS B JIEsI- 1 OK-3,
«MeHeKMEHTY TEJIbHOCTH Y€JIOBEKA. YTIPABICHUE U MEHEIKMEHT. OIIK-3
Menemxkep - mpodhecCHOHANBHBIN YIPaBIISIONINNA. Xa-
pakTepHble YepThl 3PPEKTUBHOTO MEHEKMEHTA.
Hroro 1
2 OCHOBHbIE Hay4YHbIE OBosmonys peAcTaBIeHU 0 MeHekMeHTe. Hayu- 1 OK-3,
IIKOJIBI M 3TAlbl Pa3BUTHS | HbIE IIKOJBI M HanpaBieHus1. COBpEMEHHBIE MOIXObI OIIK-3
MEHEIKMEHTA K yIpaBJICHUIO
Uroro 1
3 [Iporuo3upoBaHue u CyHmHOCTh, MPUHIHUIIBI U CTIOCOOBI MPOTHO3UPOBAHMS, 1 OK-3,
IJIAaHUPOBAHUE, UX TUTAHUPOBaHUA U pa3paboTku Tu1aHoB. OCHOBHBIE Me- OIIK-3
COZIEp’)KaHue U POJib B TOZBI MPOrHO3UPOBaHMsL. MeTOIbI TNIAHUPOBAHUS.
IIpoLEecce yIpaBICHUS Bubel nnaHOB NpeAnpusITHSL.
Hroro 1
4 buzHec-IUIaH Kak CyIIHOCTb ¥ PUHIMIBI OU3HEC-TNITAHUPOBAHUS. 2 OK-3,
OCHOBA Pa3BUTHS Bunsl 6usnec-manoB. CTpyKTypa U coziepaHue OIIK-3
OpraHu3aIu CTaH/JapTHOTO OU3HEC-TIIaHA.
Hroro 2
5 Opranu3zanus Kak CymHoCTh OpraHmu3aIyy Kak GyHKIIMH MEHEDKMEHTA. 1 OK-3,
(GyHKLIUS MEHEKMEHTa | DTambl OPraHU3al[MOHHON JIEATEIIbHOCTH PEATPHsI- OIIK-3
THSL.
Hroro !
6 MotuBanus nepcoHana. | OCHOBHbIE IOHATHS B TEOPUH MOTUBALIMU: OTPEO- 1 OK-3,
OcCHOBHBIE TEOpUU HOCTb, CTUMYJI, MOTUB, MOTHBaIusA. CoaepKaTebHbIe OIIK-3
MOTHUBALUU U TpoleccyaibHble Teopur MoTuBau. CoBpeMeH-
HBI€ [MO/IX0/Ibl K MOTUBAIMH II€PCOHAIA.
Hroro 1
7 KoopauHanus Kak CymHOCTh KOOPWHAIINN KaK (DYHKITUA MEHEKMEH- 1 OK-3,
¢bynkuus MmeHemkMenTa | ta. CpeacTBa KOOpIMHAINY KakK (PYyHKIIMU MEHe- OIIK-3
JPKMEHTA, UCII0JIb3YEMbIE B OpPraHU3aIIH.
Hroro !
8 Konrtpois. Buast OcoOeHHOCTH KOHTPOJIS KaK (YHKIIUM MEHEIKMEHTA. 1 OK-3,
yIPaBIEHUYECKOTO Bubl ynpaBieH4eCKOro KOHTPOJISL. OIIK-3
KOHTPOJISA Wroro |
9 Oprannsanus Kak CymHoCTs Opranusanuu u ee xapakrepucruka. Kiac- 2 OK-3,
00BEKT YIIpaBICHUS cudukanus opranuzanuii. Llenn u muccus opranusza- OIIK-3

uud. JKU3HEHHBIN UK OpraHu3ainud. BHyTpeHHss u
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BHCHIHAA Cp€aa OpraHu3alnu.

Hroro 2
10 ITpoektupoBanue CyIHOCTh OpraHn3allMOHHON CTPYKTYpPBI yIIpaBJe- OK-3,
OpraHU3alMOHHON Hus. JIuHelHas opraHn3anuoHHas CTpykrypa. OyHk- OIIK-3
CTPYKTYpBI YIIPABJICHUs | IMOHAJIbHAs OpraHU3alMOHHAs CTPYKTypa. JInHeiHo-

(GyHKIMOHaNbHAS (TpaIULMOHHAS) OpraHU3aI[MOHHAS

CTpyKTypa. /luBn3nonanbHas (110 IPOAYKTY, IO I0-

TPEOUTEITI0, 10 TeorpaPUIECKOMY pailiOHy) OpTaHH3a-

LIMOHHAs CTpYKTypa. [IpoekTHas opraHn3anuoHHas

CTpyKTypa. MaTpuyHasi opraHu3aldoHHasi CTPYKTypa.

Hroro 2
11 ®opmpbl BIacTH 1 Conepxanue MOHATHS JTUAEPCTBA B YIIPABJICHUHU Op- 1 OK-3,
BigHUA. KoHuenmmu raHuzauuei. Jinnep u Menemkep. TpaAuIIMOHHbIE OIIK-3
JIUEpCTBa KOHILIETIINHY JIUJIEPCTBA. Teopus TUAEPCKUX KauyeCTB.

JIunepcTBo U cTUIb yripaBieHus. CoBepIIEHCTBOBA-

HUE CTHJIS PYKOBOJACTBA MEHEIKEPA.

Hroro 1
12 VnpasneHueckoe CymHocTs ynpasieHdeckoro peuenus. [Ipouece 2 OK-3,
pemienue. OCHOBHBIE MIPUHATHS PAMOHAIBHOTO penieHus. TexHomorus OIIK-3
TEXHUKH NPUHATHUS MOJrOTOBKH U MPUHATHA perieHuid. [IpoGiembl 1 ux
penieHuin peuienue. PazpaboTka BapuaHTOB pelIeHud. YpaB-

JIEHYECKOE PELIEHNE U OTBETCTBEHHOCTD.

Hroro 2
13 OcHoBBI CyIIHOCTb, L1€1 U 3HAYEHHUE CTPATErHueCKOro MeHe- 1 OK-3,
CTPaTeru4eckoro JokMeHTa. OCHOBHBIE 3Tallbl CTPATETHYECKOr0 MEHe- OIIK-3
MEHEKMEHTA mxkMeHTa. Kiaccugukanus ctpaTeruii opranusanuy.

DopMHUpPOBaHHUE U aHAJIN3 CTPATETUYECKUX aJIbTEpHA-

TUB Ha ocHOBe Matpuilbl SWOT — ananusza.

Hroro 1
14 OcHOBEI CymHOCTh cCaMOOpPTraHU3alMi 1 CAMOMEHEIKMEHTA. 1 OK-3,
caMOOpraHu3aluu u [Ipenmer 1 0OBEKT caMOOPTaHU3aLUU U CAMOMEHE- OIIK-3
CaMOMEHEPKMEHTA JDKMEHTA; POjib CAMOOPTaHU3aI[Mi U CAaMOMEHE-
PYKOBOJIUTENS JDKMEHTa B CUCTEME HaBBIKOB pyKoBoauTens. Pabouee

BpeMs MeHekepa. Buabl pabot menemkepa. CTpyk-

Typa pabouero AHs pykoBoauTens. TaliM-mMeHe-

JOKMEHT PYKOBOAMTEIS.

Hroro 1
Hroro 3a cemectp 18

5.3. Pa3nenbl JMCUMILNIMHBI M MEXKIMCUMIUIMHAPHBIE CBSA3H ¢ 00ecedyuBAKIIMMH (Mpeabl Ty IIUMHU)
U o0ecnieyBaeMbIMH (MOCJIETYIONIUMH) TUCHTUTIHHAMU

Pazaenbl qucHUIUIMHBI U MEXIUCHUILTHHAPHBIE CBS3H C 00ECTICUUBAIOIIMMU (MIPEABIAYIIMMU) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEJICTAaBICHBI B TabuIE 5.3.
Tabmuma 5.3 — Pa3aensl IUCIMIUIMHBI U MEKIMCIUIUIMHAPHBIE CBSA3U

Ne paznenoB JaHHOM TUCHUIUIMHBL, 11 KOTOPBIX HEOOXOIMMO U3YYEeHHE
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Haumenosanue 00eCTIeunBAIOIINX U 00ECTIEUNBAEMBIX JUCIUTUIUH
TTUCITUTLTHH
2 3 4 5 6 7 8 9 10 | 11 12 | 13 14
IIpeiecTByIOMUE JUCIUILTUHBL
6




1 DxoHOMUKA + + + + + + + + + + + + + +

[Tocnenyromue TUCHUIIITUHBL

1 3amuTa BBITYCK-
HOM KBanuuKaIm-
OHHOM paloTHI,
BKJIIO4as MOATOTOBKY | + + + + + + + + + + + + + +
K MPOLEAYPE 3aLIUTHI
Y TIPOIIe TPy 3aIlln-
TBI

2 IIpennunioMHas
IIPaKTHKa

e e L e e N S S T e T i T S

5.4. CooTBeTCcTBHE KOMIIETEHIN, (POPMHUPYEMBIX IPH H3YYCHUHU AUCUMIIMHBI, 1 BU/0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MpPHU HM3YYEHUH IWUCIUIUIMHBI, W BHUIIOB 3aHATHA
npezcTaBiIeHo B Tabmuue 5.4.
Ta6muma 5.4 — CoOTBETCTBHE KOMIIETEHIINN, (DOPMUPYEMBIX TIPU M3YUYECHUH JAUCIUTUINHBI, U BUIOB 3aHS -

THUMN

§ Bunwl 3ansatuit

= : .

= jes) O

ot . < < D

5 < m. 2. OpMBI KOHTPOJIS

= g 5 ;

= = < =

S = @)

~ =

OK-3 + + + KonTponbshas pabota, Koncrexr
CaMomnoaroToBku, Onmpoc Ha 3aHs-
TUsSX, 3aueT, BeicTynnenue
(moknan) Ha 3aHsATHH, TecT
OIIK-3 + + + KonrtponrsHas pabora, Koncnekr
camonoAroroBku, Onpoc Ha 3aHs-
TUAX, 3aueT, BricTynnenue
(oxsam) Ha 3aHATHH, TecT
6. UHTepakTUBHBIEC MeTOAbI U (JOPMBI OPraHu3anMU 00yYeHUs
He npenycmorpeno PVYIIL.
7. JJaGopaTtopHbie padoThI
He npenycmotrpeno PVYII.

8. IIpakTHyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHApOB) MpuBeneHo B Tabnue 8.1.
Tabmuua 8.1 — HaumeHoBaHME MPAaKTUYECKUX 3aHATUH (CEMHUHAPOB)

vy L=
= g4 =
3 = =5
£ > 5
HasBanus paznenos HaumeHoBaHMe MPaKTHUECKUX 3aHATUH (CEMHHAPOB) zF &5
: 2 s
> o =
Y <
~ S/
5 cemecTp
1 BBenenue B kypc [TorpeGHOCTH M HEOOXOAUMOCTD YIPaBICHUS B JesI- 1 OK-3,
«MeHepKMERT) TEJILHOCTH YEJIOBEKA. OIIK-3
Hroro 1
2 OCHOBHBIEC HAYYHBIE DBOJIIOIMSA MPEJICTABICHUNA O MEHEIPKMEHTE, Hay4HbIe 1 OK-3,
IIKOJIBI Y ATAIbl PA3BUTHS | IIIKOJIBI U HATIPABJICHHUS. OIIK-3
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MEHEHKMEHTA Htoro 1
3 [IporHo3upoBaHue u Crioco0b! ¥ IPUHIUIIBI IPOTHO3UPOBAHUS, TUTAHUPO- 1 OK-3,
IJIJAHUPOBAHKE, X BaHMsI M pa3pabOTKH TUIAHOB. OIIK-3
coJiep>KaHue U poJib B Wroro 1
MpOIIECCe YIPABICHUS
4 bu3Hec-1U1aH Kak [IpuHuMnIBI OU3HEC-TITIAHUPOBAHUS, CO/IEpPIKaHUE U 2 OK-3,
OCHOBA Pa3BUTUSA BU/IbI OM3HEC-TIIIAaHOB. OIIK-3
OpraHu3aIu Wroro 2
5 Opranu3zanust Kak CymHOCTh OpraHu3anuy Kak QyHKIIUH MCHEHKMCHTA, 1 OK-3,
(YHKIIUS MEHEIDKMEHTA | 3Tarbl OpraHU3aIlMOHHON JEATETbHOCTH TPEIITPHSI- OIIK-3
THSL.
Htoro 1
6 MotuBanus nepcoHana. | OCHOBHBIE MMOHATHS B TEOPUU MOTHUBALIUU: TOTPEO- 1 OK-3,
OcHOBHbIE TEOpUU HOCTb, CTUMYJI, MOTUB, MOTHBAILIUS; COACPKATEIIbHbBIE OIIK-3
MOTHBAIUU Y TIPOIIeCCyaTbHbIE TEOPUU MOTHBAITHH.
Htoro 1
7 KoopauHanust Kak ConeprkaHue U CpeicTBa KOOPIUHAIINN KaK (YHKITUN 1 OK-3,
(GyHKIMS MEHEKMEHTa | MEHEDKMEHTA, UCTIOIb3yeMbIe B OpTaHU3alliH. OIIK-3
Htoro 1
8 Kontpons. Buapl OcobeHHOCTH KOHTPOJIST KaK (PYHKITUH MEHEDKMEHTA. 1 OK-3,
YIPaBJIEHUYECKOTO Buabl ynpaBiieHu€CKOro KOHTPOJIA. OIIK-3
KOHTPOJISI Wroro 1
9 Opranu3zanus Kak XapakTepucTuKa OpraHu3aluy Kak o0beKTa yrpaBiie- 2 OK-3,
00BEKT yIpaBICHHS HUS, KIaccupuKaIys opraHu3aiui. OIIK-3
Htoro
10 ITpoektupoBanue Bunbl opraHu3aliMOHHBIX CTPYKTYp YIIPABIICHHUS, OK-3,
OpraHU3alMOHHON MIPOEKTUPOBAHUE OPTAHU3ALMOHHON CTPYKTYpBI IIPEI- OIIK-3
CTPYKTYpPBI YIPABICHUS | IPUSITHIA.
Htoro 2
11 ®opmsl BIacTH U ConeprkaHne NOHATHSA JIUIEPCTBA B YIPABICHUH Op- 1 OK-3,
BiansaHuA. Konnennuu raHu3aluen, JTUIePCTBO U CTUIIb PYKOBOJICTBA. OIIK-3
JTUAepCTBA Hroro 1
12 YnpaBneHueckoe CymHOCTh YIpaBIE€HYECKOr0 PEIIeHUs, TEXHOIOTUs 2 OK-3,
pemienue. OCHOBHBIE MTOATOTOBKH W NPUHATHS PELICHUM. OIIK-3
TCXHI/IKI/IquI/IH}ITI/IH Hroro 2
pereHui
13 OcHOBBI Llenu u 3HaYeHUE CTPATErNYECKOrO MEHEIPKMEHTA, 1 OK-3,
CTPaTeru4ecKoro KJ1accupUKaus CTpaTeruii OpraHu3aiui. OIIK-3
MEHEKMEHTA Hroro 1
14 OcHOBEI [IpeameT u 0OBEKT cCaMOOPTaHU3aAIIUN U CAMOMEHE- 1 OK-3,
CaMOOpraHu3alNH U JLUKMEHTA; POJIb CAMOOPTraHU3alui U CaMOMEHE- OIIK-3
caMOMeEHEeKMEHTa JKMEHTa B CUCTEME HAaBBIKOB PYKOBOJIMUTEIIS.
PYKOBOAMTEIIS Wroro 1
Hroro 3a cemectp 18
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Tabimue 9.1.

9. CamocTrosiTesqibHasi paboTa
Bunbr camocTosTenbHOM paboThI, TPYAOEMKOCTh U (POPMUPYEMbIE KOMIIETCHIINH TPE/ICTABICHBI B

Tabmua 9.1 — Buapl caMoCTOSTEIBHON pabOThI, TPYAOEMKOCTh U (DOPMHUPYEMBbIE KOMIIETEHITUN

3 i
T
Bunap! camocTosTensHOM & > O
Hassanwus pasnenon z = DopMbI KOHTPOJIS
paloTEI L g 2
X e =
Y <
= iS)
5 cemecTp
1 Beenenue B Kypc [TogroroBka Kk mpakTuue- 1 OK-3, Brictymiienue (noxnanm) Ha
«MeHemKMEeHT) CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHATHH, 3aueT, KoHCIIeKT
pam camoIoAroToBku, Omnpoc
[TpopaboTka JIEKITMOHHOTO 1 Ha SAHATIX, Tect
Marepuaia
Hroro 2
2 OCHOBHbIE Hay4YHbIE IToaroroBka K npaxkTu4e- 1 OK-3, BricTynienue (noknan) Ha
IITKOJIBI M ATAIlbl Pa3BUTHUS | CKUM 3aHSTHUSIM, CEMUHA- OIIK-3 3aHgaTuH, 3a4eT, KoHcmekT
MEHEPKMEHTA pam caMonoJIrotoBku, Ompoc
[TpopaboTka IeKIHOHHOTO 1 Ha 3aHATHX, TecT
Marepuala
Utoro 2
3 [IporHo3upoBaHue u IToaroroBka K mpaxkTuye- 1 OK-3, Beictynnenue (okian) Ha
IJTAHUPOBAHUE, UX CKHM 3aHSITHSIM, CECMHHA- OIIK-3 3aHgaTuH, 3a4eT, KoHCcIeKkT
coJiep>KaHHe U poJib B pam caMonoJaroToBku, Ompoc
II TIpaBJICHHS Ha 3aHATHIX, TecT
porecce ynpasie [TpopaboTka JIEKIIMOHHOTO 1 asa > 1€C
Marepuasa
Htoro 2
4 busHec-11aH Kak [ToaroroBka k mpakTuue- 1 OK-3, Brictymiienue (noknan) Ha
OCHOBA Pa3BUTHUA CKHMM 3aHSTHSIM, CEMHUHA- OIIK-3 3aHATHH, 3a4eT, KOHCIIeKT
OpraHu3alu pam CaMOIIOATOTOBKHU,
KontpomapHas T
[IpopaboTka TeKIHOHHOTO 1 OO porbHas pado a:l“
I Ha 3aHATHIX T
Mmarepuana poc Ha 3 > 1€C
[ToaroroBka Kk KOHTPOJIb- 2
HBIM paboTam
Uroro 4
5 Opranuzanus Kak [ToaroroBka Kk npaxkTuye- 1 OK-3, Brictynienue (noknan) Ha
(YHKIMSI MEHEDKMEHTA | CKUM 3aHSATHUSIM, CEMHHA- OIIK-3 3aHsaTHH, 3adeT, KoHCIIekT
pam caMomnoaroToBku, Ompoc
[TpopaboTka JIEKITMOHHOTO 1 Ha 3aHATHIX, Tect
Marepuaa
HUtoro 2
6 MotuBanus nepconana. |I[loaroroBka k nmpakruue- 1 OK-3, Brictymiienue (noknanm) Ha
OCHOBHBIE TEOPHUU CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHATHH, 3adeT, KoHCIIeKT

MOTHUBaAIIUH

pam

[IpopaboTka JTeKIIHOHHOTO

CaMOIIOAITOTOBKH,
KontponsHas pabdora,
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Marepuaia

[ToaroroBka Kk KOHTPOJIb-
HBIM paboTam

Onpoc Ha 3anatusx, Tect

Hroro
7 KoopauHamus Kak IloaroroBka K mpakTH4ie- OK-3 BricTymienue (1okian) Ha
b
(YHKIIUS MEHEIDKMEHTA | CKMM 3aHSATHSAM, CEMHHA- OIIK-3 3asThu, 3auet, KoHcekT
pam caMonoJroToBku, Ompoc
Ha 3aHaTuIx, TecT
[TpopaboTka JIEKITMOHHOTO asa » 1€C
Marepuaia
Hroro
8 Kontpons. Buapl [ToaroroBka k mpakTuue- OK-3, Brictymienne (moxmnam) Ha
YIPaBIEHYECKOTO CKHUM 3aHSATHSAM, CEMHUHA- OIIK-3 3aHgaTuH, 3a4eT, KoHcmekT
KOHTPOJIS pam caMomnoIrotoBku, Ompoc
[IpopaboTka TeKIHOHHOTO Ha 3aHATHAX, TecT
Marepuaia
Htoro
9 Opranuzaius Kak [ToaroroBka Kk mpakTuue- OK-3, Brictymienne (noxmnanm) Ha
00BEKT YIIpaBICHHSA CKMM 3aHATUSAM, CEMMHA- OIIK-3 3aHATHH, 3a4eT, KoHcnekr
pam CaMOIIOATOTOBKHU,
[ToaroroBka Kk KOHTPOJIIb- ISOHTP OJIbHAA P a60Ta:[
HEIM paGOTaM MpOC Ha 3aHATUAX, TecT
Hroro
10 ITpoektupoBanue IToaroroBka K nmpaxkTu4e- OK-3, Brictynienue (noknan) Ha
OpraHU3alMOHHOMN CKHM 3aHSITHSIM, CEMHHA- OIIK-3 3aHaTHH, 3adeT, KoHCIIeKT
CTPYKTYpBI YIIPABICHUS. | pam caMonoJIrotoBku, Ompoc
[TpopaboTka JIEKITMOHHOTO Ha 3aHATHX, TecT
Marepuaia
Htoro
11 ®opmel BacTu u [ToaroroBka Kk mpaxkTHye- OK-3, Brictymienne (moxmnam) Ha
BusgHua. KoHuenmnuu CKHMM 3aHSITHSM, CEMHUHA- OIIK-3 3aHaTHH, 3adeT, KoHCIIeKT
JTUACPCTBA pam caMomnoIroToBku, Ompoc
[TpopaboTka JIEKIIMOHHOTO Ha 3aHATHAX, TecT
Marepuasa
Htoro
12 YnpaBneHueckoe [ToaroroBka k mpakTuue- OK-3, Brictymienue (noknan) Ha
peuenrie. OCHOBHBIE CKHMM 3aHSTUSIM, CEMHUHA- OIIK-3 3aHATHH, 3a4eT, KOHCIIeKT
TEXHUKU MPUHATUS pam CaMOIIOATOTOBKHU,
MIeHUH KontpomapHas T
pete [TpopaboTka JIEKITMOHHOTO OHTpONBHAA paboTa,
Marepuaa Omnpoc Ha 3aHsATUAX, Tect
[ToaroroBka K KOHTPOJIb-
HBIM paboTam
Hroro
13 OcHoBBI [ToaroroBka k mpakTuue- OK-3, Brictymienne (moxmnam) Ha
CTPaTErn4eCcKoro CKHUM 3aHSATHSAM, CEMHUHA- OIIK-3 3aHaTuH, 3adeT, KoHcIekT
MEHEeKMEHTA pam caMonoIrotoBku, Ompoc
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[TpopaboTka JIEKITMOHHOTO 1 Ha 3aHATHSX, TecT
Marepuaia
Hroro 2
14 OcHoBBI [ToaroroBka k mpakTuue- 1 OK-3, Brictymienne (moxmnam) Ha
CaMOOpraHu3aluy U CKHUM 3aHSATHSAM, CEMHUHA- OIIK-3 3aHaTuH, 3adeT, KoHcmekT
caMOMEHEPKMEHTa pam caMomnoIrotoBku, Ompoc
PYKOBOAMTES TIpopaBoTka TEKIHOHHOTO 1 Ha 3aHATHUAX, TecT
Marepuaia
Hroro 2
Hroro 3a cemectp 36
Hroro 36
10. KypcoBasi padota (mpoekr)
He npenycmotrpeno PVYII.

11. PeiiTunroBas cucremMa JJisi OlleHKH YCIIeBAeMOCTH 00yYAIOIIHXCS

11.1. banabHbIe OLIEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuma 11.1 — bayuibHBIC OIIEHKH TSI 2JIEMEHTOB KOHTPOJIS

. . MakcumanbHbIN
. MakcumanbHbBIN MakcumanbHbBIN
DeMeHTHl y4eOHO 0aJut 3a nepuos Bcero 3a
6amn Ha 1-yto KT ¢ | ©Oamnn 3a nepuon
NEeITENbHOCTH mexnay 2KT u na ceMecTp
Havana ceMectpa | Mexay 1KT u 2KT
KOHEIl ceMecTpa
5 cemecTp
BricTynienue (noknan) Ha 5 5 5 15
3aHATUU
KoncnexT camMmomoaroros- 5 5 5 15
KH
KonTposasHas padota 10 10 10 30
Onpoc Ha 3aHATUSX 10 10 10 30
Tect 10 10
Hroro makcumym 3a nepu- 30 30 40 100
on
Hapacraromum utorom 30 60 100 100
11.2. IlepecyeT 02J/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[TepecueT OamIoB B OLIEHKH 32 KOHTPOJILHBIC TOUKH MIPEICTaBICH B Tadmuie 11.2.
Tabmuma 11.2 — Ilepecuer 6aJU10B B OIICHKH 32 KOHTPOJIbHBIE TOYKH
bannbl Ha 1aTy KOHTPOIBHON TOUKH Ornenka
> 90% oT MakcuManbHON cyMMbI OamioB Ha naty KT 5
Ot 70% 1o 89% oT MakcuMaIbHOM cymMMbl OaisioB Ha naty KT 4
Ot 60% 1o 69% ot makcumasbHOM cymMmbl OaiioB Ha Aaty KT 3
< 60% oT MakcuMaabHOU cyMMbI OauioB Ha naty KT 2

11.3. [lepecyeT cymMMbI 02/1JI0B B TPAAMIMOHHYI0O U MEKIYHAPOAHYIO OLIEHKY
[lepecuer cymMMbl 6aJIOB B TPaJUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY MPEACTaBIEH B TaOmuie
11.3.
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Ta6muma 11.3 — IlepecueT cyMMbl 0aJIJI0B B TPAAMLIMOHHYIO U MEXKTYHAPOIHYIO OIICHKY

Hrorosas cymma 0asios,

Onenka (I'OC) YYHUTBIBACT YCTEIIHO CAaHHBIN Onenka (ECTS)

9K3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (oTIIMYHO)
85 -89 B (o4enp xoporio)

4 (xopor1o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBneTBOpHUTENIBHO)

3 (YZIOBJIETBOPUTEIHHO) (3aYTEHO) 60 - 64 E (HocpereTaerio)
2 (seynOBICTBOPHTENSHO) (HE Hwxe 60 6ainos F (HeynoBIETBOPUTENBHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE 00ecTieYeHrue TUCIHIIINHBI

12.1. OcHoBHas1 JIMTEpaTypa

1. Menemxment: Yuebnnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3a., mepepadb. u mom -
M.:Maructp, HUI[ HNH®PA-M, 2018. - 656 c. [OnexrpoHHbIi pecypc] - Pexum pocryna:
http://znanium.com/bookread2.php?book=959874 (nara obpamenus: 14.06.2018).

2. MeunemxMmenT: Yuebnoe nocodue / B.J1. Hopodeer, A.H. [lImenesa, H.FO. llectonan. - M.:
NH®PA-M, 2012. - 440 c.: 60x90 1/16. - (Bsiciee ob6pazoBanue). (nepemier) ISBN 978-5-16-003281-8
[OnexrponHsblii pecypc] - Pexum moctyna: http://znanium.com/bookread2.php?book=330278 (mara 00-
pamenusi: 14.06.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa

1. Hcropus meHemkMeHTa : YueOHoe ocodue aist By30B / A. 1. KpaBuenko ; MocKoBCKuii ro-
cylapcTBeHHbIN yHuBepcuTeT uM. M. B. JlomoHOcOBa. - 6-¢ u3a. - M. : Akagemudeckuii mpoekt, 2007 ;
M. : @onp "Mup", 2007. - 555[5] c. : un. - (Gaudeamus) (YueOHoe nmocodue ais By30B). - bubmmorp.: c.
527-547. - ISBN 5-8291-0778-3. - ISBN 5-902357-57-8 (nanmuuue B 6ubimotexke TYCYP - 30 3k3.)

2. MenemxMeHT: YueOHnuk aiis 6akanaBpoB / Macnosa, E.JI. — [DnekTponHsIii pecypce] : yueO.
— DnekTpoH. aaH. — Mocksa : [JamkoB u K, 2016. — 336 c. [DnexkrponHsIii pecypc] - Pexxum goctyna:
https://e.lanbook.com/reader/book/93291/#1 (nara obpamenus: 14.06.2018).

3. OcHoBbl caMoMeHemKkMenTa: YueOnuk / W. U. HMcauenko. - M.: HULl UH®PA-M, 2016. - 312
c.: 60x90 1/16. - (Beicmiee obpazoBanue) (I[lepemnér) ISBN 978-5-16-005304-2. [DnexTpoHHBIH pecypc]|
- Pexxum noctyma: http://znanium.com/bookread2.php?book=538874 (nata oopamenus: 14.06.2018).

4. Teopus meHemkMenTa: YueoHoe mocodue / I'pudos B.J., Becann B.P. - M.:HUIL] NTH®PA-
M, 2016. - 357 c.: 60x90 1/16. - (Briciee oopazoBanue: bakamaspuar) (Ileperuér 7b11) ISBN 978-5-16-
009193-8 [DnexTponHbIN pecype| - Pexum nmocryma: http://znanium.com/bookread2.php?book=547983
(mara obpamenus: 14.06.2018).

12.3. YueOHO-MeTOAUYECKHE MTOCOOU

12.3.1. O6s3aTeibHbIE YUeOHO-MeTOAuYEeCKH e MOCO0Uus
1. MeHemxMeHT: MeToauuecKkue yKka3aHus K NPAKTUUECKUM 3aHATHUAM U CAMOCTOSITEIbHON pa-
6ore / ApxumoBa T. B. - 2018. 90 c. [DnekrponHblii pecypc] - Pexum nmocryma:
https://edu.tusur.ru/publications/7728 (mara oopamenus: 14.06.2018).

12.3.2. YueOHO-MeTOAMYECKHE MIOCOOMS IJIs1 JIMI € OTPAHMYECHHBIMH BO3MOKHOCTSIMH 3/10POBbS H
HHBAJIMI0B
Y4eOHO-MeTOqUECKHe MaTeprabl sl CAMOCTOSTEIBHON U ayTUTOpHOM paboThl 0Oydaromumxcs
U3 YHCiIa JIUI C OTPAaHNYCHHBIMU BO3MOXKHOCTSIMU 3/I10POBbSl U MHBAINOB MIPEAOCTABISIOTCS B (opMaXx,
aIalITUPOBAHHBIX K OTPAaHMYCHUSIM UX 3/JI0POBbS M BOCIIPUATHUS HH(DOPMAITHH.
JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:
- B (hopMe IIEKTPOHHOTO TOKYMEHTA;
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- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JL1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:

- B ()OpME IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU hopme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:
— B (hOpMe DITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

12.4. IIpo¢peccunonaibHbie 0a3bl JaHHBIX H HH(GOPMALMOHHBIE CIPABOYHBIE CHCTEMbI

1. bubmuoreka no MeHemxMeHTy. CTaTbl U KHUTH IO MEHEIKMEHTY: UCKYCCTBO YIIPABICHHMS,
JIeTIOBBIE UTPHI, IEJIOBOE OOIICHHE, JeNoBasi MepernucKa, 3THKa JeJI0BOro 4YelloBeka, COOCTBEHHOE JIEO,
OIBIT YNPABJICHUsI B JPYTUX CTPaHaX, COBETHI OT ONBITHBIX pyKoBoauTenei: ManagementLib.ru

2. ®enepanbHbI 00pa3oBaTeNIbHBINA MOPTAN «DKOHOMHKA, COLIMONIOTH, MeHeKMeHT». Comep-
KUT O0JBIIOE KOIMYECTBO KHHT TT0 MEHEDKMEHTY: http://ecsocman.hse.ru/

3. MWutepuer-npoext «KopnopaTHBHBIN MeHEKMEHT». bubinnoTeka 3HaHUN MO YHPaBJICHUIO.
ConepXuT MaTepHalibl, CBI3aHHBIC C PA3HBIMU acTieKTaMHM yrpaBieHus: http://www.cfin.ru/

13. MartepuajibHO-TEXHUYECKOE o0ecnedyeHue TMCIUILINHBI U TPpedyeMoe MporpaMMHoe
o0ecneueHmne

13.1. O01ue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHoOe o0ecnedyeHne ISl JICKIIMOHHbBIX 3aHATHH
Jlns mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaIbHBIX KOHCYJAbTALUH, TE-
KYILIEr0 KOHTPOJISL U MPOMEXKYTOUHON aTTECTALMU UCTIONb3YyeTcs yueOHasi ayTUTOpUs ¢ KOTUUYECTBOM I10-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyaoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerorces
JIEMOHCTpaIMOHHOE 000pyI0BaHNUE U yU4eOHO-HAITIIIHBIE TOCOOMs, 00eCcIeunBaloIIie TeMaTHIeCKUe Uil -
JIIOCTPALIMHU 10 JIEKLMOHHBIM pa3jieiaM JTUCIUIUINHBI.

13.1.2. MaTepuaibHO-TEXHMYECKOE U IPOrPaMMHOe ofecredeHne I NPAKTHYEeCKUX 3aHATHI
JlekinoHHas aymUTOPHS C UHTEPAKTUBHBIM IIPOEKTOPOM U MapKEepPHOU JOCKOM
ydeOHast ayIuTOpHs JJi MPOBEACHUS 3aHATUM TaOOpaTOPHOTO THUIIA
634034, Tomckas obnactb, T. Tomck, Bepmuauna ynuia, a. 74, 230 ay.
Onucanue UMeroIerocs 000py10BaHUs:

- Kommnsrotep;

- [Ipoexrop;

- DKpaH Ui IPOEKTOpa;

- MaruuTHO-MapKepHas 10CKa;

- KommuiexT cnenuaan3upoBaHHON yueOHOM MeOen;
- Pabouee mecto npenoaBarens.

[IporpamMmMHoOe obecrieueHue:

— Microsoft Office

VYyeOHast aymuTopust

ydeOHast ayIuTOpHs AJI MPOBEACHUS 3aHATHM JIEKIIMOHHOTO TUTIA
634034, Tomckas o6macts, T. Tomck, Bepmnnuna ynuua, a. 74, 123 ayn.
Onucanune UMeroIerocs 000py10BaHUs:

- Kommnekr cnennanuzupoBanHoi yueOHOI mebenu;

- Pabouee mecTo npenoaBarens.

[TporpammHoe obecrieueHre He TpeOyeTcs.

13.1.3. MarepuajibHO-TEXHHYECKOE U POrpaMMHoOe o0ecrneuyeHue 1JIsl CAMOCTOSATeJIbHON padoThl
Jnist caMoCTOsTENbHON pabOThl MCIONB3YIOTCS Y4eOHBIE ayAUTOPHM (KOMITBIOTEPHBIE KIJIACCHI),
PacmojI0KEeHHBIE 110 aJIpecam:
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- 634050, Tomckast o6macTb, T. Tomck, Jleanna mpocrexr, 1. 40, 233 ayn.;

- 634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, a. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;

- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuma, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUS:

- yueOHasi MmeOerb;

- komneroTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYECHBI K ceTu «/HTepHeT» U 00eCreYnBaroT JAOCTYI B AJIEKTPOHHYIO HH-
(dhopManmOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA.

[Tepedens mporpaMMHOTO 0OECIICUEHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHHYECKOe oOecredeHne TUCUMIIIMHBI JIS JIMI C OTPAHMYEHHbIMU
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBO€HHE NUCLUIUIMHBI JIMIIAMU C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 370POBbS U MHBAJIHMIAMHU
OCYILECTBIIETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIETO U CHEIMAIbHOIO Ha3HAUYCHHUS.

[Tpu 3aHATHAX ¢ 0OYYAIOLIUMUCS ¢ HAPYUIEHHSIMH CJIyXa [IPEeIyCMOTPEHO UCIOIb30BaHHUE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
i yueOHOM nH(pOpMaIuU B JOCTYMHBIX (hopMax, MOOUILHOM CUCTEMBI IIPENOIaBaHus 11 00yJaroIXcs
C MHBAJIHMIHOCTHIO, MOPTATUBHON MHIYKIIMOHHOW CUCTEMBI. YdeOHas ayIuTOPHsl, B KOTOPOU 3aHUMAIOTCS
oOyyaromyecsi ¢ HapylleHUEM cllyxXa, 000py/oBaHa KOMIIBIOTEPHON TEXHHUKOH, ayIMOTEXHHUKOH, BHUJEO-
TEXHUKOU, SJIEKTPOHHOMU JOCKOW, MYJIbTUMEAUMHON CUCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIUMUCS ¢ HAPYIIEHUSIMU 3PEHUSAMH [IPEyCMOTPEHO UCIIOJIb30BaHUE B
JICKIIMOHHBIX U y4EOHBIX ayAUTOPHUAX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00OBEKTOB (HaIIpUMep, TEKCTa
HAa JIOCKE WM CJaif/la Ha 3KpaHe) MPU MOMOIIY BUACOYBETUUHUTENCH 1151 KOM(GOPTHOTO IPOCMOTpA.

[Tpu 3aHATHAX C 0O0y4YaIOLIMMUCS ¢ HAPYLIEHHUSIMH OIIOPHO-ABUIaTeIbHOIO almapara HCIOJb-
3YIOTCS aJIbTepHATHUBHBIEC YCTPOICTBA BBOAA HH(OPMAIIMU U IpYrHe TEXHUUECKHE CPe/ICTBA IprueMa/mepe-
naun yuyeOHOM MHPOpPMa B JOCTYIHBIX (hopMax, MOOMIIBHOW CHCTEMbI OOYUEHUs UIs JIIOJCH ¢ UHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJabl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHbI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
I[JISI OIICHKU CTCIICHU C(i)OpMI/IpOBaHHOCTI/I n ypOBHSI OCBOCHHA SaerﬂJIeHHBIX 3a HHCHHHHHHOﬁ
KOMIIETCHITUI MCTIONB3YIOTCS OIIEHOYHBIE MaTepUalibl B COCTABE:

14.1.1. TecToBble 3aganus

1. YTo 13 nmepeynciaeHHOro OTHOCUTCS K BHEITHEN CpeJie OpraHu3aiuu’?

a) mapTHEPHI, IEPCOHAJI, COI[UATBHO-TICUXOJIOTUYECKHUE YCIOBHUS B OpraHU3ALINHY;

0) TUIaHBI OpraHU3AIMH, TPOTHO3bI, OPTaHWU3AIMOHHAS CTPYKTypa YIpPaBJICHHS, MOTHBAIIWA,
KOHTPOJIb;

B) IIEJTM | 3aJ[a4d OpTaHU3AIMH, KaJIpbl, CTPYKTYpa, OpraHU3aluoOHHas KYJIbTypa;

T')COCTOSIHUE DKOHOMHKH, U3MEHEHHUS B MOJIUTUKE, N3MEHEHHSI B 3aKOHO/IATeNILCTBE, IeMoTpadude-
CKasi CUTyalus, MeXXIyHapoaHas cpefa.

2. UTo 03HaYaeT CUTYallMOHHBIN MTOIX0/ B MEHEI)KMEHTE?

a) 3HaHHWE METOJIOB MTPO(PECCHOHATHHOTO YIIPABJICHHSI, IOKA3aBIINX CBOIO YPPEKTUBHOCTD;

0) mpUMeHeHHe CocO00B ACWCTBUM, BRI3BIBAIONINX YIOBIECTBOPUTEILHOE OTHOIIICHHE PYKOBOIM-
TeNd,

B) MPaBWJIbHOE WHTEPIPETUPOBAHUE CUTYAIMH, OMpENeiIcHHe HaMBaKHEHIINX (AKTOPOB M TpPHU-
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MEHEHHUE a/IeKBaTHBIX METOJIOB;

T') YMEHHE MPEIBUETh MOCIEACTBUS MPUMEHIEMbIX METOIUK U KOHIEIIIIHI.

3. Jlns yero mpegHa3HaueHa OPTaHU3AMOHHAS CTPYKTYpa YIpaBIeHUs?

a) U1s oOecrieueH s €TUHCTBA IEHCTBUS BCEX AIEMEHTOB OpraHu3alluu;

0) A7 yCTaHOBJICHUS 1€ OpraHu3aluy;

B) /ISl CTUMYJIMPOBAHUS JEMCTBHUI COTPYIHUKOB OPTaHU3AIINH;

T') JUTSI IOBBIMIEHUS KYJABTYPHOTO YPOBHS COTPYIHUKOB.

4. KakoMy 13 I€pEUYHCICHHBIX MOHATUIA COOTBETCTBYET ONpPEIECICHUE: "KOHKPETHBIE KOHEYHBIE pE-
3yJbTaThl, KOTOPBIE XOTelNa Obl JOCTUYb OpraHu3anus’?

a) MUCCHS;

0) menu;

B) CTpaTerus;

') TAKTHKA.

5. UeM xapakTepusyeTcsl CTaaus «CO3/IaHMs» OpraHu3alun?

a) menu copMHUPOBaHbI, (HOPMHUPYIOTCS 3aJaud, B OpraHU3alK pazpaboTaHa CTpaTerHs pa3BH-
TUS1, BBICOKAsl CTETIEHb LIEHTPAIN3alINN;

0) opranu3ays nNepexuBacT KPU3KC, yBEIMUUBACTCS CTETIEHb OI0OPOKpATHU3ALINY;

B) OpraHu3zalys NepecMaTpuBaeT 1eJId MUCCHIO, IEPEOPUEHTHUPYETCS Ha BHIMTYCK HOBBIX TOBapOB
U YCIIYT;

') OpraHu3anusi HaXoJUTCs Ha CTaJANK CTAHOBJICHUS, 1IENU SBJISIFOTCS ellle HeUeTKUMU, TBOPUECKHIA
npoIiecc NpoTeKaeT cBOOOTHO, MPOABMKEHUE K CIEAYIOLIEMY 3Taly TpeOyeT cTabuIbHOro o0ecneueHus
pecypcamu.

6. Koraa xouTposns siBisercs 3ppekTuBHBIM?

a) KOraa pe3ysbTaThl KOHTPOJIS MPEBBIIIAIOT 3aTPAThl HA HETO;

0) KorJa KOHTPOJIb 00ECTIEYMBACT AUCIUILINHY;

B) KOTJla YXY/ILIAeT COLUATbHO-TICUXOJIOTHUYECKHUI KINMaT;

I') KOrJia KOHTPOJIb CIOCOOCTBYET BBHIPAOOTKE HOBBIX CTaH/IAPTOB.

7. YTo Takoe MEHEIHKMEHT?

a) HayKa 0 HanOoJsee O0IMUX SKOHOMUYECKHX SIBICHUSIX U 3aKOHOMEPHOCTSIX;

0) oTpacib 3HaHUI O TPYE;

B) HayKa O TUIAaHUPOBAHUU MPOU3BOACTBEHHOT'O MPOIIECCa;

I') yMEHHE JOOUBATHCS MMOCTABJICHHBIX IEJEH, UCTIOIb3Yys TPY/, UHTEUIEKT M MOTHBBI MTOBEICHUS
JPYTUX JIIOJIeH, padOTarOINX B OpPraHNu3aIiH.

8. Kakoit meTon ynmpaBieHuUs OOLIPSAET UCTOJIHUTEIBHOCTD, & HE UHUIIUATUBRY?

a) OpraHu3alUuOHHBIH;

0) SKOHOMHYECKHI;

B) a/IMUHUCTPATUBHBIH;

T') COIMAIbHO-TICUXO0JIOTUYECKUH.

9. Kakum moixooM pyKOBOJICTBYETCS YIIPABICHUECKHUI IIEPCOHAI, €CJIU BCE MPOLIECCHI U SBICHUS
B OpraHu3alliy PacCMaTPUBAIOTCS B BHJIE LIEJIOCTHOM CHUCTEMBI, KOTOpas MMEET KauecTBa U (PyHKIUH, OT-
CYTCTBYIOIIIME y 3JIEMEHTOB, KOTOPBIE €€ COCTABIISAIOT?

a) CUCTEMHBIM ITOXOJIOM;

0) SKOHOMHYCCKHI;

B) CUTYallMOHHBIM ITOJIXO/IOM;

I') TEKYILHUM TOJIXOJIOM.

10. Kakoii TOKyMEHT COAECPKUT TOUYHBIN NEpeUeHb HAMEYaeMbIX K BBITIOJTHEHUIO pabOT WUIIH MEPO-
NPUATHH, UX TOCIEI0BATEILHOCTD, 00bEM, CPOKHU, PYKOBOAUTENIEH M KOHKPETHBIX UCTIOIHUTENCH?

a) OTYET;

0) MHCTPYKIIUS;

B) CiTy»KeOHas 3aIncKa;

T) IJIaH.

11. Kakue xapakTepuCTHKHA OKa3bIBAIOT CYIIECTBEHHOE BIUSIHUE Ha KAPbEPHBIA POCT?

a) KOJIMYECTBO MECT pabOThl, KOTOPHIE CMEHUII COTPY/IHUK;

0) BO3pacT, M0JI, HAMOHATBHOCTh COTPYIHHKA;
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B) YPOBEHb MHTEIUIEKTA, CTICUAIbHBIC YMEHHSI, KOMIETEHTHOCTb;

T') YBOJbHEHHE COTPYIHHKA.

12. Yo sBIsIETCS LIENBbI0 CAMOOPraHU3allii, KaK COCTABIISIOIIEN CAMOMEHEIKMEHTA?

a) OBJIAJICHME METOAMKOM IJIaHUPOBAHMS JUYHOTO BPEMEHHM, MOBBIIMICHHUE JTUYHON 3()PeKTHBHO-
CTH;

0) ymeHbIIeHne KOHQJIUKTHBIX CUTYyaIluid B OpraHu3alIiu;

B) 3¢ (heKTUBHOE YIIpaBICHUE OPTaHU3AIHCH;

') CAMOOTPAHUYEHHUE B KPU3UCHBIX CUTYaLIUAX.

13. Yrto Takoe caMOAUCIUILIUHA?

a) yMeHHe MPUHUMATh KOJUIEKTUBHBIE PEIICHHUS,;

0) BOCIIPUMMYUBOCTH K MHUIIHATUBE APYTHUX;

B) 3¢ (HeKTHUBHOE yIpaBiieHHUE IEPCOHATIOM OpraHU3allNu;

I') IyHKTYaJIbHOCTbh, 0053aT€IbHOCTh, COOPAHHOCTb, YYBCTBO OTBETCTBEHHOCTH.

14. UTo M3 MEpEeYMCICHHOr0 OTHOCUTCS K (hOpMaM TPOSIBIICHUS CaMOOOpa3OBaHMsI, KaK COCTaB-
JISIFOIIETO CAaMOMEHE/KMEHTa pabOTHHUKA?

a) CaMOCTOATEIbHOE N3YUYE€HNE HHOCTPAHHOTO S3bIKA;

0) NoBbIIICHHE KBaTHU(PHUKALUK paOOTHUKA COTTIACHO Irpaduka OpraHu3aliy;

B) yyacThe pabOTHHMKA B CIIOPTUBHBIX MEPOMPUITHUIX OPraHU3AIIHH;

T') cOOJII0IGHUE TPYIOBOM TUCIIUITIIHHBI.

15. Yro nmpencrasiseT coO0i nepCOHATBHBIN MEHEPKMEHT (CAaMOMEHEHKMEHT)?

a) LIeJICHANpPaBJICHHOE HCIIOJIb30BAHUE MPAKTHUECKUX METOJIOB PAlMOHAIHHOTO HCIIOIB30BaHUS
CBOETO BPEMEHHU;

0) mpo1iecc yrpaBieHHs IEPCOHATIOM;

B) 2d(HeKTUBHOE YIpaBJIEHUE OpraHnu3aIUeH;

r) mporiecc (POpMUPOBAHHUS KOPIIOPATUBHOM KYJIbTYpbl OpPraHU3aIUH.

16. Kak Ha3pIBaeTCsl MpOLECC CTUMYIUPOBAHUS CaMOT0 ceOs M APYTUX AJis TOCTHKEHUSI UHIUBU -
JyaTbHBIX M OOIIUX IeNie opraHu3anun’?

a) o0yueHue;

0) IIaHUPOBAHUE;

B) KOOPAMHAIIHS;

I') MOTUBALIUS.

17. YTO U3 mepeurcI€HHOTO OTHOCUTCA K TPUEMAM CaMOMEHEIKMEHTa?

a) TPEHUPOBKA MaMSATH;

0) ynpaBiIeHUYECKOE KOHCYIbTHPOBAHHUE;

B) BBIPAOOTKA HOBBIX CTaHAApPTOB;

T') HHCTPYKTaX.

18. Kakue ocHOBHBIE TpeOOBaHUS NPEABABISIOTCA K (YOPMYITUPYEMbIM LIEsIM?

a) LIeJIN JT0JKHBI OXBAThIBAaTh BCE HAIPABICHUS AEATEIbHOCTH;

0) 1enu ObITh HEM3MEHHBIMH;

B) 1I€JIU JOJKHBI OBITH JOCTUKUMBI U U3MEPUMBI;

T') LeJIH TOJIKHBI OBITH KPATKOCPOUHBIE.

19. Kak Ha3pIBatOTCS MOJIHOMOYHS, KOTOPBIE MEPENAIOTCS OT HayaJIbHUKA HEMOCPEACTBEHHO MOJ-
YHHEHHOMY U Jajiee IPYrUMH MOAYUHEHHBIMU?

a) aIMUHUCTPATUBHBIC;

0) GyHKUIMOHAIBHEIE,

B) JIMHCIHBIC;

I') pEKOMEHAATENbHBIE.

20. KT0 0CHOBOIOJIOKHHK IIKOJIBl HAYYHOTO YIIPABJICHUS ?

a) I'. Omepcomn;

0) I'. ®opn ;

B) ®. Teiinop;

r) P. Oyan.

14.1.2. Tembl 0IPOCOB HA 3aHATHAX
1. CymHOCTB U pOJIb MEHEDKMEHTA KAaK YIIPABIEHYECKON AEATEIbHOCTH.
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2. OCHOBHbIE MTPUHIUIIBI U 3aKOHBI MEHE/HKMEHTA.

3. DBoMIOLMS TPEACTABICHUM O MEHEIP)KMEHTE, OCHOBHBIE HAYYHBIE IIIKOJIBI.

4. CymHOCTb OpraHU3allK U €€ XapaKTEPUCTHKA.

5. Kimaccudukanus opranusaiiui.

6. Llenu n Muccust opraHu3aluy.

7. JKN3HEHHBIN UKIJI OpraHu3aluu.

8. BHyTpeHHSs U BHEILIHAS CpeJia OpraHu3alui.

9. JIuHeitHas opraHu3alMoHHas CTPYKTypa.

10. ®yHK1MOHANBHAS OpraHU3allMOHHAs CTPYKTYpa.

11. JInnelino-dyHKIIMOHATBHAS (TPaIUIIMOHHAS) OpTaHU3AIIMOHHAS CTPYKTYpa.

12. JluBu3noHanbHas (10 MPOIYKTY, MO MOTPEOUTENI0, M0 reorpaguueckoMy paiioHy) opraHu3a-
IIMOHHAS CTPYKTYpa.

13. IIpoexTHast opraHu3aloOHHas CTPYKTYpa.

14. MarpuuHasi opraHu3allMOHHAsS CTPYKTYpa.

15. IlpuHIUIBI ¥ METOABI INIAHUPOBAHUS.

16. IIpouecc BeIOOpa CTpaTETHH.

17. ®opMmupoBaHue U peanu3anus CTPATErUH.

18. ConepxarenbHble TEOPUH MOTHUBALIUH.

19. IIpoueccyanbHble TEOPUU MOTHUBALIUH.

20. CoBpeMeHHbBIE MOIXObI K MOTUBALIMM NIEPCOHAA.

21. KonTponb. Busibl ynpaBieH4eCKOro KOHTPOJIS.

22. [lonxonsl ¢ MO3UIUY JUAEPCKUX KAaueCTB, MOBEACHUYECKHE, CUTYallUOHHBIE TTOAXOAbI K JIUIEP-
CTBY.

23. CyIHOCTh ¥ BUIbl YIPABICHUYECKUX PEIICHUMN.

24. TpeGoBaHwMsI, MPEABSIBISEMbIC K YIIPABICHUSCKUM PEIIICHUSIM.

25. CyIHOCTb, IIEIU ¥ 3HAYEHUE CTPATETHYECKOr0 MEHEKMEHTA.

26. OCHOBHBIE 3Talbl CTPATErMYECKOTO MEHEAKMEHTA.

27. Knaccuduxkarus crpaTeruid opraHu3alim.

28. ®opMHpOBaHUE U aHAJIN3 CTPATETUUECKUX allbTepHATUB Ha ocHOBe MaTpulibl SWOT — ananu-
3a.

29. CyuiHocTh CaMOOPIaHU3alMi U CAMOMEHEKMEHTA.

30. [IpeameT U 0OOBEKT CaMOOPTaHU3AIIMN U CAMOMEHEPKMEHTA; POJIb CAMOOPTaHHU3AIIMN M CaMO -
MEHEPKMEHTA B CUCTEME HaBBIKOB PYKOBOAUTEISL.

14.1.3. 3auér

1. MeHeKMEeHT, Kak BUJ| I€ATENbHOCTHU: CYIIHOCTh, CTPYKTYpa U cojepkanue. OCHOBHbBIE BHUJIbI
YIPaBJIECHIEB B opranu3anuu: cxema Ilapconca.

2. lenu B cucreMe COBPEMEHHOTO MEHEKMEHTA, OCHOBHbIE TPEOOBAaHMUSI, IPEIbABISIEMbIE K HUM.
Tumnonorus uesnei B COBpEMEHHOM MEHeKMEHTe. [/lepeBo Lenel kKak HHCTPYMEHT 00ecreueHHst UX Co-
MOTYMHEHHOCTH.

3. Cucrema QyHKIMI cOBpeMEeHHOro MeHepKMeHTa. CyIHOCTh U OCHOBHBIE BUJIbl. OpraHu3arus
KaK O/IHa U3 OCHOBHBIX (DYHKIIMH MEHEKMEHTA.

4. ®yHKIMA MOTUBALMU NI€PCOHANA B BBIIIOJHEHUU NPUHATHIX pemeHuil. CylHOCTb IpoLeccy-
anbHBIX Teopui MotuBaumu (Bpyma, Anamca, [loprepa - Jloynepa).

5. @yHKUMS MOTHBALMM II€PCOHAJA B BBIOJIHEHUU NPUHATHIX pemeHuil. CyIHOCTh coneprKa-
TeIbHBIX Teopuit MoTuBanuu (Macroy, Anensdepa, ['eprdoepra, Makkiemtanaa).

6. CymHoCTb U cofiep)kaHue (PyHKIMU TUIAHUPOBAHUS U KOHTPOJISL.

7. DBOMIONMSI YIPABIEHYECKON MBICIH. XPOHOJIOTHS MOSIBIEHUS Pa3HbIX MOIX0/I0B U ILIKOJI.

8. llIkona HayyHoro ynpasieHHus. OCHOBHBIE XapaKTEPUCTUKHU B3IVIAI0B €€ OCHOBOIIOJIOKHUKOB.

9. lllkona agMUHUCTPATUBHOTO yrpaBieHUs. OCHOBHbIE XapaKTEPUCTUKHU B3IVISIOB €€ OCHOBOIIO-
JIO’KHUKOB.

10. Ikona yenoBeueckux OTHOIIEHUNH. OCHOBHBIE XapaKTEPUCTUKH B3IJISZOB €€ CTOPOHHUKOB.

11. IlIxona noBeaeH4YeCKUX HayK. OCHOBHBIE XapAKTEPUCTUKHU B3IJIII0B €€ CTOPOHHUKOB.

12. CoBpeMeHHbIE CUHTETHUECKHE TEOPUH.

13. BHyTpeHH:s U BHEWIHSAS Cpella OpraHu3alHy.
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14. )Ku3HeHHbIN UK OpraHu3auuu. Pa3inuHble KOHIEINH.

15. Opranu3anoHHbIC JTMHEHHBIC W JIMHEWHO-ITA0HBIE CTPYKTYPHI, KX TOCTOMHCTBA U HEJOCTAT-
KH.

16. OcHOBHBIE BUJIBI TTIOJITHOMOUYMH B opraHu3anuu. Opranu3anuonHas QyHKIIMOHATIbHAS CTPYKTY -
pa, €€ JOCTOMHCTBA HEAOCTATKH.

17. OpranuzarmoHHas THHEHHO-()YHKIIMOHATIbHAS CTPYKTYpPa, €€ IOCTOMHCTBA U HETOCTATKH.

18. OpranusanyoHHas AUBU3UOHAIIbHAS CTPYKTYpa, €€ JOCTOMHCTBA U HEIOCTATKH.

19. OprannszanmoHHast IPOEKTHAs U MaTpUYHAsl CTPYKTYPBI, UX TOCTOMHCTBA U HETOCTATKH.

20. IIpo6nemMbl COOTHOUICHHUS [IEHTPATU3alluN U JACLEHTPAIN3ALNUN B CTPYKTYpEe OpraHOB YIpaB-
neHust GUPMBI.

21. IloHsiTHE KOMMYHUKALIUMI, 2JIEMEHTHI U OCHOBHBIE 3Tallbl KOMMYHUKAIIMOHHOTO Ipouecca. He-
BepOaIbHas KOMMYHHKAIIHS.

22. YrpaBiaeHYECKUE PEIIeHHs: CYITHOCTh, TUTIOJIOTHs, OCHOBHBIE TPEOOBaHMUSI.

23. Ilpomecc mpUHITHS YIIPABIEHYSCKUX PEIICHHI: 00I1as XapaKTepruCTHKA.

24. JluarpamMma VcukaBbl, Kak METOJI AMATHOCTHKY MTPOOIEMBI

25. IlpuHIMIIBI CTUMYJIMPOBAHUS OIUIATHl Tpyda. PazpaboTka cCHCTEMBbI CTUMYIMPOBAHUS TPy/ia Ha
MPEANPUATHH.

26. JlmpepcTBO, BIacTh, BIUsHUE: onpenencHus. @opmel Biactu. Teopuu nuaepcersa (Crorau,
Mans, bennuc).

27. Teopun muaepctBa (JleBun, Jlaitkept, kormenius OTaiiCKOro YHUBEPCUTETA, YIIpaBIEeHUYSCKAS
pemierka bneiika-MyToHa).

28. Teopun numepcTBa (CUTyallMOHHAS MOJEIb PyKOBoJcTBa Duasiepa; Teopus )KU3HEHHOTO ITUK-
na Xepcu u Banmapa; MoJenb NPUHATHS PElleHnii pykoBoauteneM Bpyma-Herrona).

29. Ctpaternueckue pemeHus, MoHsATHe, 0COOEHHOCTH. DTaIlbl CTPATErHYECKOT0 MEHEKMEHTA.

30. Ctpareruu pa3BUTHs OpraHu3aluil (KOHLIEHTPUPOBAHHOI'O POCTA; UHTEIPUPOBAHHOIO POCTA;
JTUBEPCU(DHUIIMPOBAHHOTO POCTA; COKPAIICHU).

31. SWOT-ananu3 - kKak METOA CTPATErMUECKOro IJIaHUPOBAHMSL.

32. CymHOCTh CAMOOPTAHU3AIMU U CAMOMEHEHKMEHTA.

33. IlpenmeT U 00BEKT CaMOOPraHU3alMU U CAMOMEHEKMEHTA; POJIb CAMOOPTaHU3AIMH M CAMO -
MEHE/DKMEHTA B CUCTEME HAaBBIKOB PYKOBOJIUTES.

34. Pabouee Bpemst MeHemKepa. Buisl pabot MeHemKepa.

35. CtpykTypa padodero gHs1 pykoBoauTens. TaliM-MEHEKMEHT PYKOBOIUTEIS.

14.1.4. Bonipocbl Ha caMONOATOTOBKY
1. OTin4ust crapoii 1 HOBOM IapagurMbl yIpaBiIeHUsI.
2. SInoHcKasi ¥ aMepuKaHCKas MoJieNu yrpasieHusl. OCOOEHHOCTH POCCUICKOr0O MEHEKMEHTA.
3. XapaxkTepHble uepThl 3PPEKTUBHOTO MEHEDKMEHTA.
4. CymHoCTb KJIacCHYeCKOoM KoHIenuu 0ropokparuu M. BeGepa.
5. Cytb 1 3Ha4eHnEe XOTOPHCKOIO 3KCIIEPUMEHTA.
6. CylIHOCTb KOJIMYECTBEHHOTO MOJX0/Ia B YIIPABJICHUU.
7. IloHATHE M BUIBI PECYPCOB OpraHU3alUy (YEJIOBEUYECKUE PECYPCHI, KAalUTaJl, MaTEpPUAIbl, TEX-
HOJIOTUSI U UHpOpMALIHS).
8. Opranu3aioHHO-IIPAaBOBbIE (POPMbI OpraHU3aALUH.
9. Teopuwu xu3HEHHOTO KK opranu3auun JI. ['peiinepa u M. Anuseca.
10. Buapl aAMUHUCTPATUBHOTO ammapara (KOHCYIbTATUBHBIN, 00CTYKUBAIOLIUH, TUIHBI).
11. I[IpeumyiecTBa U HEAOCTATKU LIECHTPATU30BAHHOMN U JIEEHTPAIN30BaHHON OpraHU3aIiHy.
12. [IpeumyiiecTBa U HEAOCTATKH JIMHEHHO-IITAOHON CTPYKTYPHI YIIPABICHHSL.
13. Conepxanue 1 pojIb IPOrHO3UPOBAHHMS B TIPOLIECCE YITPABICHUSI.
14. OcoGeHHOCTH KOOPJMHALUH KaK (PYHKIIMU MEHEDKMEHTA.
15. NaTerpaiimoHHbIe IPOLIECCE B MEHEKMEHTE.
16. [Ipo6nems! 1 ux pemenue. PazpaboTka BApHaHTOB pelLICHHH.
17. narpamma VcukaBel, Kak METOJT AMArHOCTUKH MPOOIEMBI.
18. Undpopmannonnoe odbecrieueHre ynpaBiIeHYECKUX peIIeHU.
19. bazoBas Mojienb cTpaTernaeckoro MenemkmMenTa Tommncona u CTpukIIeH a.
20. Metoauka nposenenust PEST — ananusa.
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21. ®opmupoBaHHE MOJUTHKU U MOAJIEPKUBAIOIINX cTpaTeruil. Monens 7S.

22. CylHOCTh CAMOJUCUUIUIMHBI, KaK COCTABISIONIEH CAMOMEHEI)KMEHTA PYKOBOIUTEIIS.

23. CyuiHocTh CaMOKOHTPOJISI, KaK COCTABIISIOLIEN CaMOMEHEIKMEHTA PYKOBOIUTEIIS.

24. CymHoCTh M pOJIb CaMO0Opa30BaHMs, KaK COCTABIIAIOINICH CAMOMEHEPKMEHTA PYKOBOIUTEIIS.

14.1.5. TeMbI 1O0KJI210B

['enepHbIE 0COOCHHOCTH YIIPABIICHUS OpTaHU3AIHCH.
Oco0eHHOCTH KOMMYHHUKAIIMOHHOTO MPOLIecca «HauyaIbHUK-TIOAYUHEHHBIN.
TexHonoruu BeeHUs NePEroBOPOB.
Time-management Jyist yrpaBieHIia.

Self-management, ero 3HaYUMOCTh B Pa3BUTHH JTUYHOCTH.
Self-branding, ero 3HAUMMOCTB 151 KaphEPHI MEHEDKEPA.

OTHUYECKUN KOJEKC MEHEDKEpPA.

SInoHCKHM 1 aMEPUKAHCKUI TIOJIXO/BI K YIIPABIICHHUIO.
OTnuuuTenpHble 0COOEHHOCTH YIPABJICHUS B PA3HBIX KYJIbTypax.

OcHOBHbBIE TAKTUYECKHE YJIOBKU U MPUEMBI [IPH BEIEHUU IIEPErOBOPOB.

CoBpeMeHHbIE TOIX0/bI K (POPMUPOBAHUIO OPraHU3ALMOHHOMN CTPYKTYPBHI.

IIpumeHeHne KOHIENIUH « YTIPaBJICHHE 3HAHUSAMI» B MEHE/DKMEHTE COBPEMEHHBIX KOMITAHHUM.
Konnenuus «YnpapiaeHne U3MEHEHUSIMI»: CYIIIHOCTb, CTPYKTYypa, crieluduka.
IIpeumyiecTBa 1 HENOCTATKH ABTOPUTAPHOIO CTUIIS YIIPABICHUS.

IIpeumyinecTBa 1 HENOCTATKA JEMOKPATUYECKOIO CTUJIS YIIPABIICHHUS.

[IpeumyriecTBa ¥ HEAOCTATKH JINOEPATBHOTO CTHIIS YIIPABICHHUS.

Jlunepsl, o01IKe 4epThl U 0OCOOEHHOCTH.
Hetpanunuonnsie cniocoObl MOTUBALIUHN COTPYIHUKOB.

14.1.6. TeMmbl KOHTPOJILHBIX PadOT

1. MotuBarus nepcoHara.

2. BHyTpeHHss ¥ BHEUIHSIS cpeia OpraHu3aIiy.
3. CtpykTypa u copep kaHue CTaHAAPTHOTO OM3HEC-TIIaHa.
4. TeXHUKYU NPUHITHUS YIPABICHYECKUX PEIICHUMN.

14.2. TpeOoBaHuA K OLIEHOYHBIM MATEPHUAJIAM ISl JIMI] C OTPAHNYEHHBIMHA BO3MOKHOCTAMMU

310POBbS U HUHBAJINAOB

Jlnst I ¢ orpaHUYEHHBIMH BO3MOXKHOCTSIMU 3JI0POBbSI M HHBAJIHMJIOB MPEAYCMOTPEHBI JOTIOTHU -
TEJIbHBIE OLIEHOYHbIE MaTepUalIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuna 14 — JlonmomHUTEIbHBIE MaTepUaIbl OIICHUBAHUS JIJIS JIUI] C OTPaHUYEHHBIMU BO3MOXHOCTSIMHU

310POBbsI 1 UHBAJIUJIOB

Kareropuun
00yJarommxcs

BI/II[I)I JOIIOJTHUTCJIIBHBIX OILICHOYHBIX
MaTrcpualioB

DopMBbI KOHTPOJISI U OTICHKU
pe3yabTaToOB 00yUCHUS

C HapymeHHIMHU
ciyxa

TecTbl, MICEMEHHBIE CAMOCTOSTENTLHBIE
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE PaOOTHI

[IpenMy1ieCTBEHHO MMCbMEHHAS
IIPOBEPKaA

C napyueHusMu
3peHus

CobecenoBanue 1o BOIpOcaM K 3a4eTy,
OIIPOC 10 TEPMHUHAM

[TpenMyIIeCTBEHHO yCTHAs IPOBEPKA
(MHIMBUAYATIBHO)

C HapymeHHIMHU
OIIOPHO-
JIBUTATEILHOTO
anmnapara

Perenne qucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHbIE
CaMOCTOSITeNIbHbIE pabOThI, BOIPOCHI K
3a4eTy

[Ipenmy1ieCTBEHHO TMCTAaHIHMOHHBIMU
MeTOoInaMH

C orpaHMyYeHUSIMH TIO
o0IIeMe TUITUHCKUM
MOKa3aHUSIM

TecThl, MMCEMEHHBIE CAMOCTOSTEIIbHbIE
paloThl, BOIIPOCHI K 3a4eTy,
KOHTPOJIbHbIE PA0OThI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO IPOBEPKA
METO/IaMH UCXOJIS U3 COCTOSIHUS
o0y4Jaromierocst Ha MOMEHT IIPOBEPKU

14.3. Meroauuyeckne peKOMEHAAUMH M0 OLEHOYHBIM MAaTEePHAJIaM JJIf JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMM 310POBbSI 1 HHBAJIU/I0B
Jns nun ¢ orpaHMYEHHBIMU BO3MOXKHOCTSIMH 37I0POBbSl M1 MHBAJIMJOB IpPEIyCMaTpUBAETCSA J10-
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cTynHas (hopMma MpeaoCTaBICHUS 3aJaHUH OLIECHOUYHBIX CPEJICTB, @ UIMEHHO:

- B IeyaTHou (hopme;

- B IIeYaTHOM (hopMe ¢ YBEITHUEHHBIM MPUPTOM;

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- METOJIOM YTEHHSI aCCUCTCHTOM 3aJIaHus BCITYX;

- MPEIOCTABJICHUE 3a/IaHUS C UCTIOIb30BAaHUEM CYPJIOTIEPEBOIA.

Jlumam ¢ OrpaHWYECHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbsSI M MHBAJIHMIAM YBEIHMUYUBACTCS BpEMs Ha
MOJITOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKuX 00y4aroImuxcsi MpeIycMaTpiuBaeTCsl TOCTYII -
Has opMa mpeoCTaBICHHS OTBETOB Ha 3a/IaHUs, & IMCHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HaOOp OTBETOB C UCTIOJIH30BAHUEM YCIIYT ACCUCTEHTA;

- MPEJICTaBJICHUE OTBETOB YCTHO.

[Tpouenypa oneHUBaHUS Pe3yJIbTATOB OOYUYEHHUS JIUI] C OrPAaHUYEHHBIMH BO3MOXHOCTSIMHU 3710PO-
Bbsl ¥ MHBAJIHJIOB IO JUCIHUIUIMHE MPEIyCMaTPUBACT MpeIoCcTaBiIeHue nHpopMaluu B popmax, aJaarnTH -
POBaHHBIX K OIrPaHUYCHUAM HUX 310POBbS U BOCIIPUATHA I/IH(l)OpMaHI/II/IZ

JJ1s1 I ¢ HAPYIIEHUSIMH 3PeHust:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOM (hOpME YBEITMUCHHBIM HIPUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe ANIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU hopme.

JJ1s1 1M1 ¢ HAPYIIEHUSIMM OTIOPHO-IBUTaTEJLHOI0 annapara:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIe4aTHOU hopme.

HpI/I H€O6XOI[I/IMOCTI/I JJI JIAL € OTPaHUYCHHBIMU BO3MOKHOCTAMMU 30J0POBbA U UHBAJIMJ0B IIPOIC-
JIypa OIICHUBAHUsI PE3yJIbTaTOB 00yUICHHUST MOXKET MPOBOIUTHCS B HECKOIBKO ATAIOB.
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