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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;[pbl
npotokos Ne 4 or « 11 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crienmasnibHOcTH) 38.03.02 MenemkMeHT, yrBepxkaennoro 12.01.2016 roga, paccMoTpeHa u of10-

OpeHa Ha 3aceaHuM Kadenpbl MCHEDKMEHTA «_ » 20 rona, npotokoi Ne
PazpaboTunk:
JOLEHT Ka(). MEHEeDKMEHTA O. I1. bornanosa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouast mporpaMMa TUCIUIIIMHBI COTJIacOBaHa ¢ (paKkyJIbTETOM U BBITyCKarolel kadenpoii:

Hexan DD A. B. boromosoBa
3aBenyromnuii BeITycKaroten kag.

MEHEDKMEHTA M. A. Adonacoa
OKCIEPTHI:

Crapumii npenojaBarens Kagenpbl
MEHe/IKMeHTa (MEHEKMEHTA) T. B. Apxumnosa

JoueHT xadeapsl MeHeKMEHTa (Me-
HEPKMEHTA) B. H. XKuranosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Llens wW3y4eHUs IUCHUIUIUHBI — OCBOCHHE CHCTEMBI TPOSKTHPOBAHWS HOBBIX OpraHU3AIHM,
HaIpaBJICHUI JEATENbHOCTH U MPOAYKTOB, TO €CTh CUCTEMbI MOJArOTOBKU U MPUHATHS PELICHUM, HANpaB-
JICHHBIX Ha TOJCPXKKY, pa3BUTHE W TPEBpallleHne OM3HEC-UJIed B PEIIAONIMK (GakTop MpearnpuHuMa-
TEIBCKOM JIeSITENLHOCTH.

1.2. 3agaun IMCHMIIINHBI

— H3yueHue T€OpEeTHUUECKUX U METOAOIOTHYECKUX OCHOB YIIPABIICHUS IPOCKTAMH.

— ®opmupoBaHHE y CTYAEHTOB HaBBIKOB aHajKM3a (PMHAHCOBOIO M OPraHU3allMOHHOTO COCTOSI-
HUSI TIPEANIPUATHUS C 1IeIIbI0 NOBBIIEHUS ero 3(GEKTUBHOCTH, PEOpPraHU3ali, MOITyYeHUs] HHBECTULIUH U
KpEIUTOBAHMUS.

— @OpMHUpPOBAaHHE Y CTYIEHTOB HABBIKOB IPHUHSATHS YIPABICHYECKUX PEIICHUH B YCIOBHSAX
HEONPEIEIICHHOCTH U PUCKa.

— @opMHUpPOBAaHME YMEHHUS MCIOJIb30BATH COBPEMEHHBIE METOIbl YIPABICHUS IMPOEKTOM,
HAIIPaBJICHHBIE HAa CBOCBPEMEHHOE IIOJYyYEHHUE KAYECTBEHHBIX pPE3YJIbTATOB, ONPEIAECICHUE PUCKOB U
yhpaBiieHHE OI0PKETOM.

—  ®opmupoBaHUE y CTYAECHTOB HAaBBIKOB MHULIMAIIMU U Pa3pabOTKU aKTyaJlbHBIX OU3HEC-IPOEK-
TOB.

— @opMHUpPOBaHUE YMEHMS YIPABIATH IPOIPaMMON BHEIPEHUS TEXHOJIOTMYECKHUX M IPOLYKTO-
BBIX MHHOBAIUH.

—  ®opmupoBaHHE YMEHUS YIPABIATH IPOIPAMMON OPraHU3allMOHHBIX U3MEHEHHMN.

2. Mecro mucuumuinabl B ctpykrype OITOIT

Huctumnuaa «Ynpaenenue mnpoekramm» (b1.B.JIB.3.1) otHocuTcs k Onmoky 1 (BapuaTuBHAS
4acTh).

[TpenmecTBYIONMMEI TUCIUIUIMHAMY, (OPMHUPYIOIIUMU HadaJlbHBIC 3HAHWS, SBISIOTCSA: MeHe-
JOKMEHT, OCHOBBI IPEAPUHUMATENHCTBA.

[TocnenyromuyMu TUCHUIIMHAMU SBIISIIOTCS: busnec- mianuposanue, [InanupoBanue v mporHo3u-
poBanue, CtpaTernueckuii MeHemHkMeHT, Yrpasnenue uaMenenusmu (I'TIO-3), Yrpasnenne kadecTBoM,
VYnpasnenue komangoi mpoekta (I'TIO-2), YnpasneHue nepcoHaaoM OpraHu3alliy, YNpaBiIeHUE PUCKa-
MHU.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

— TIK-6 cnocoOHOCTBIO Y4acTBOBATh B YIPABJICHUHU IMPOCKTOM, IPOrPaMMOIi BHEAPEHUS TEXHO -
JIOTHYECKUX U TPOIYKTOBBIX MHHOBAIMHA MJIM POTPAaMMO OpraHU3allMOHHBIX H3MEHEHUI;

— IIK-18 BnageHueM HaBbIKaMU OM3HEC-TUTAHUPOBAHMS CO3JIaHUS U PA3BUTHUSI HOBBIX OpraHH3a-
1UH (HaIrpaBJIEHUH 1€ATEIbHOCTH, IPOILYKTOB);

B pe3ynbraTe u3ydeHus JUCIUILIMHBI 00Y4aIOLIUICS TODKEH:

—  3HATh CYIIHOCTb, HHCTPYMEHTHI U METOIbI YIIPABICHHUS POCKTaAMU; OCOOCHHOCTH OpraHu3a-
IIUH TIPOLecca MPOSKTUPOBAHMS, HHCTPYMEHTHI M METObI TNIAHMPOBAHUS TIPOEKTHBIX PadOT; MPOLIECCH
MCIIOJTHEHHSI TPOEKTOB; MHCTPYMEHTHI U METOJIbl MOHUTOPUHTA U KOHTPOJIS peau3alii MPOeKTOB; Mpo-
IIECCHI 3aKPBITUS IPOCKTOB; CTPYKTYPY U COJEpIKaHUE MPOrpaMMbl BHEAPEHHUS TEXHOJIOTUIECKUX M TIPO -
JTyKTOBBIX MHHOBAILIUN; CTPYKTYPY U COJepkKaHKUe MPOrpaMMbl OPTaHU3aIIMOHHBIX H3MEHEHHIA

— yMeThb (popMHUpPOBaTh KOHIEMIIMIO, MUCCHIO M LIEJIH MPOEKTA; ONMPEeIsATh KIFOUEBBIX Y4acT-
HUKOB IPOEKTa; (popMHpOBaTh KOMaHAY MpoekTa; (OpMUPOBATH MPOTpamMMy BHEAPEHUS TEXHOJOTHYE-
CKUX U TPOIYKTOBBIX MHHOBAIMIA; ()OPMHPOBATH NMPOrpaMMy OpPTraHU3AIMOHHBIN M3MEHEHHIA; UCTIONb30-
BaThb MHCTPYMEHTHI MPOEKTHOTO yNPABJICHUSI B COOTBETCTBUH C OCOOCHHOCTSIMH OPTaHU3AlUU U KOHKPET-
HOTO TPOEKTa; 0OOCHOBHIBATH YNPABIEHUYECKHE PEIICHHs MPaBOBOTO, YKOHOMUYECKOTO, (PMHAHCOBOTO H
OpPraHHU3aI[MOHHOTO XapaKTepa B X0 pean3aliy MPOeKTOB.

— BJAJeTh CHENHATbHON TEPMUHOJIOTHEH MPOEKTHOIO MEHEIHKMEHTAa; METOJaMU OLEHKH (-
(EeKTHBHOCTH NPOEKTOB; HABBIKAMH Pa3pabOTKH MPOTPAMM U MPOEKTOB SKOHOMHYECKUX U COIUAIBHBIX
M3MEHEHUN B KOHKPETHOW OpraHHW3allii; HaBBIKAMHU OIEHKU SKOHOMHUYECKUX, COLIMATBHBIX, MOIUTHYE-
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CKHX YCIIOBHH M TIOCNEACTBUIA (PE3yAbTATOB) OCYIIIECTBICHHUS MMPOCKTOB PA3HOTO YPOBHSI; HABBIKAMH pPa3-
pabOTKH MPOrpaMM BHEIPCHHS TEXHOJOTHYCCKUX M MPOJIYKTOBBIX MHHOBAIIMH; HaBBIKAMHU OW3HEC-TUIA-
HUPOBAHUS U MPOCKTHUPOBAHUS CO3/IaHUS U PA3BUTHUS HOBBIX OPTaHU3AlNN; CAMOCTOSTEIbHOW MHUIINA-
IIUU U Pa3pabOTKK aKTyaJbHBIX OW3HEC-TIPOCKTOB (MHHOBAIIMOHHBIX HANPaBJICHHUH JCSITCILHOCTH U MPO-
JTYKTOB).

4. O6beM IMCUMIVIMHBI M BUABI Y4e0HOIl padoThI

OO0mias TpyI0eMKOCTh AUCITUIUTMHBI cOCTaBisAeT 6.0 3aUeTHBIX SMHUIIBI M TIPEJCTaBICHA B TA0JIN -
e 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUILUIMHBI

Bunb! yueOHOI nesTeNbHOCTH Bcero yacos Cemectpsl
4 cemecTp

AynuTopHble 3aHATUSA (BCETO) 72 72
Jlexknuu 36 36
[IpakTrueckue 3aHATHS 36 36
CamocTosiTenbHas paboTa (Bcero) 144 144
[ToaroroBka K KOHTPOJBLHBIM paboTam 2 2
BoinonHeHne HHAUBUAYATbHbBIX 3a/1aHUN 60 60
[IpopaboTka TeKIMOHHOTO MaTepHraa 34 34
CamocTosTenpbHOE H3ydyeHne TeM (BOIIPOCOB) 10 10
TEOPETUUECKOHN YacTu Kypca
[ToaroroBka Kk MpakTUUYECKUM 3aHATUAM, CEMUHAPAM 38 38
Bcero (0e3 sx3amena) 216 216
OO01mas TpyI0eMKOCTb, 4 216 216
3auetHble EanHunml 6.0 6.0

5. Coneprxanue TMCUMILTHHBI

5.1. Pa3nesnl JUCHUIIMHGLI 1 BUALI 3AHATHI
Paznensl AMCIUIIITMHBL M BUABI 3aHATUI PUBEICHBI B Tabmwmie 5.1.
Tabmuna 5.1 — Pasgeinsl AUCHUIUIMHEL U BUIBI 3aHATUH

Bceero
4acoB
HasBaHus pa3aenoB IUCHUTUIMHBI Jlek., u Hpa. Cam, (6e3 PopwHpyembie
3aH., 94 | pal., KOMIIETEHIINHU
9K3aMEH
a)
4 cemectp
1 Cy1mHoCTb, COJIEp:KaHle U BUIbI TPOEKTOB. 2 2 6 10 [IK-18, TIK-6
2 YrpaBieHUEe CTEUKXOMAepaMu MPOEKTa 2 2 4 8 [TK-18, TIK-6
3 JKu3HeHHBIH ITUKIT U OpraHU3alMOHHbIE 2 2 6 10 TIK-18, I1K-6
(hopMBbI yrpaBieHUs! TPOSKTOM
4 Pa3zpaboTka ycTaBa U IjlaHa IPOEKTa 2 2 12 16 ITK-18, TIK-6
S YnpaBneHnue cpokamMu NpOeKTa 4 4 10 18 [IK-18, TIK-6
6 YrpaBneHHue KauyeCTBOM U PUCKAMU MTPOEKTA 4 4 16 24 [TIK-18, TIK-6
7 Komanga 1 koMaH000pa30BaHUE B yIpPaB- 2 2 12 16 ITK-18, TIK-6
JICHUH TIPOEKTOM
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8 InanupoBanue yrnpaBieHHUs TPOCKTOM 8 12 [IK-18, TIK-6
9 VnpapieHre UCIIOJIHEHUEM MPOEKTa 16 [IK-18, TIK-6
10 YnpasneHne, MOHUTOPUHT M KOHTPOJIb UC- 4 8 IIK-18, ITK-6
MOJIHEHUS TIPOEKTa
11 YnpasiieHue 3aBeplIeHUEM IIPOEKTA 4 4 6 14 [IK-18, TIK-6
12 busHec-naaHUpOBAHUE U TPOCKTUPOBAHUE 10 14 [IK-18, TIK-6
CO3/1aHUs U pPa3BUTHsI HOBBIX OpraHU3alMi
13 CtpykTypa u coaep:kaHue nporpamMm BHe- 2 2 6 10 [IK-18, TIK-6
JPEHUS TEXHOJIIOTUYECKUX U ITPOJYKTOBBIX
WHHOBALMH
14 CrpykTypa u copepkaHue mporpaMm opra- 2 2 36 40 [IK-18, I1K-6
HU3aLMOHHBIX U3MEHEHUN
HWroro 3a cemectp 36 36 144 216
Hroro 36 36 144 216
5.2. Conep:xanue pa3aesioB TMCUUIIMHBI (110 JTEKIHSIM)
Coneprkanue pa3IenoB TUCIUIUIAH (TI0 JICKITHSAM) IPUBEICHO B Tabmumie 5.2.
Tabmuma 5.2 — CoaeprkaHue paseiaoB JUCIUILIMH (TI0 JISKIIHSIM)
Copneprxanue paznenos qucuumuinsel (no | Tpynoemkocts, | DopmupyeMsble
Hazpanus paznenon Acp pasit jcn ( pyA ’ PMHPY
JEKIUSIM) q KOMITETEHIIUU
4 cemectp
1 CymHocTs, [ToHsiTHE TPOEKTA U MPOEKTHOM JEATEIbHO- 2 ITIK-18, I[IK-6
COZEp)KaHUE U BUJIbI ctu. [Ipusnaku npoekra. Posb npoexTHON
MIPOEKTOB. NESITEIbHOCTH B COBPEMEHHBIX OpraHu3alu-
ax. Knaccudukarus npoekros. Oco6eHHO-
CTH COZAEP>KaHUS IPOCKTOB PA3IIUYHBIX TH-
11oB. @OpMBI NIPEICTABIEHUS IPOEKTA.
SMART-ananu3. ctopus pa3BUTHS TPOEKT-
HOM JIESATEIbHOCTH U IPOEKTHOT'O MEHE-
JOKMEHTA.
Hroro
2 YnpasneHnue OcHoBHbIE OrpaHUYEHUS NIPOEKTa. Marpuua ITK-18, ITIK-6
CTeMKXxonaepaMu KOMITpoMHUCCcOB. OKpyKEHUE MPOEKTA.
IIPOEKTa OCHOBHBIE (h)aKTOPbI BHELIHETO 1 BHYTPEH-
Hero (OJIMKHETO U JaJIbHEr0) OKPYKEHHS
npoekTa. O01ue npeacTaBIeHus O CTeHK-
xonaepax npoekta. OTHOIICHUS MEXKTY
y4acCTHUKaMU MpoekTa. Marpuia BIusHU-
1. KoH(IuKTEI HHTEPECOB MEX 1Y OCHOBHBI-
MU CTeHKXoaepamMu npoekra. OCHOBHBIE
JIOKYMEHTBI yIIPaBJICHUsI CTEHKXONIEpaMHU
IIPOEKTA.
Hroro 2
3 ’Kusnennsbiil uuki u | [IoHsATHE U CYIIHOCTH JKU3HEHHOTO LIMKJIA 2 ITK-18, ITIK-6
OpraHHU3aIOHHBIC npoekta. OCHOBHBIE 3TaIlbl )KU3HEHHOTO
(hopMbI ynpaBieHus 1uKJja npoekra. OpraHu3allMOHHas CTPYKTY-
POEKTOM pa npoekTa. OCHOBHBIEC TPUHIIUIIBI POP-
MUPOBaHUS OPraHU3ALMOHHBIX CTPYKTYD.
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Tuns! OpraHU3alMOHHBIX CTPYKTYP yIpaBJie-
HUs ipoektaMu. OPuc ynpaBlieHUs IPOEK-
TaM: MOHATHE, BUBI, QyHKIMH. CyIIHOCTB,
Ha3HAUCHHUEC U JOCTOMHCTBA BUPTYAJIbHOI'O
otuca. YnpasneHne KOMMYHUKAIUSIMH B
oduce npoexTa. Poib 3 PeKTHBHBIX KOMMY-
HHUKAIUH B TIPOEKTE.

Hrtoro

4 Pa3paboTka ycTtaBa u
TUTaHA TIPOEKTa

YcraB npoekTa u ero cTpykTypa. [IpudauHb
WHULUAMKA PoeKToB. [Iporiecc pa3paboTku
ycTaBa npoekTa. MHCTpYMEHTBI U METO/IBI
pa3paboOTKH ycTaBa MpoeKTa. DKCIepTHA
orieHka. Pa3paboTka mpeaBapuTeabHOro
OTMCAHUS COJIEpKaHus poekTa. [Lan
yrpaBieHus MpoekToM. KOHTpaKkT: moHsTHE,
BUBI, CTPYKTYpa.

Hroro

ITK-18, ITIK-6

5 VnpaBnenue cpokamu
MIPOEKTA

OcHoBHbIE TpeOOBaHMS K YIIPABIEHUIO CPO-
KaMH MPOEKTa. YTIpaBjIeHUE BPEMEHEM B
npoekre. CocTas, IIUTETLHOCTD U PECYPCHI
onepauuii. [IoHATHE N Ha3HAUYEHUE UEpaPXU-
yeckoit cTpykTypbl padoT (MCP). Bunasr
HuepapxXuyeckoi cTpykTypsl padot. Co3ganue
NCP metonom aexomnozunuu. Onpezaene-
HUE COCTaBA U B3aMMOCBSI3€H ONeparuil. .
MeTonbl 1 HHCTPYMEHTHI CO3/IaHUs pacIuca-
HUS MIPOEKTA.

Hroro

ITK-18, ITIK-6

6 YrpaBneHue
KaueCTBOM M pUCKaMH
MPOEKTa

O6mue npencrasienus o0 yrpaBiIeHUU Ka-
4yecTBOM IpoekTa. IIporneccs! ynpasienus
Ka4ecTBOM npoekTa. OCHOBHBIE METOIbI U
MHCTPYMEHTHI YIIPABJICHUS KaY€CTBOM
npoekTa. CuctemMa KOHTPOJIs KauecTBa
npoeKTa U oleHka ee 3pdexruBHoctu. Ilo-
HSITUE PUCKA U HEOIPEJICTICHHOCTH B MPOEK-
tax. Knaccudukanuu pucko nmpoekra. Me-
TOABI IPOTHO3UPOBAHHA PHUCKOB IIPOCKTA.
Crpareruu pearupoBaHMsi Ha IPOEKTHBIE
PHUCKH.

Hroro

TIK-18, TIK-6

7 Komagna u
KOMaH1000pa30BaHUE B
yIpaBICHUH IPOECKTOM

[ToHsiTHE U BUBI MPOCSKTHBIX KoMaHa1. Dop-
MHUpPOBaHHE KOMaH/Ibl IPOEKTa: HAOOp U OT-
6op kanaunatoB. Kpurepun Habopa u otbo-
pa KaHAMJAaTOB B KOMaHAy npoekra. O0yue-
HHUE U MOTHBAIIUs KOMaH b IpoekTa. O1eH-
Ka YYaCTHHUKOB KOMaH[bI IpoekTa. CTPyKTY-
pa mporecca KOMaH1000pa30BaHUs B yIIPaB-
neHuu npoekroM. KomanaHeie Mozenu
yIpaBJICHUS MPOCKTAMHU.

Hroro

ITK-18, ITIK-6
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8 ImanupoBanue
YIPABJICHUS IPOEKTOM

[Tporecchl mHUTIMANINY TIPOEKTA. busHec-
uaed. ['pynnsl npoueccoB MJIaHUPOBAHUS
npoekTa. CTOMMOCTHAs OIlEHKa PECYPCOB
onepanuii. PazpaboTka Oro/pkera pacxoios.
[TmaHupoBaHWE CHCTEMBI KAUueCTBa B TIPOCK-
te. [ImaHnpoBaHKEe YeTOBEYECKHIX PECypPCOB
B nipoekTe. [lnaHnpoBaHne KOMMYHHKAIIAN B
MPOEKTE.

Hroro

ITK-18, ITIK-6

9 Ympasnenue
WCIIOJIHEHUEM TPOEKTa

['pynnupoBka nporeccoB 3aBepieHUs
npoekTa. 3aBepiueHue padboT Mo CO3IaHHIO
npoaykra npoekra. [lepenaua pesynbTaTtos
IpoeKTa 3aKa3uuky. PacopmupoBanue Ko-
MaH bl IpOeKTa. AHANU3 PEe3yIbTaTOB U
omnbITa NpoekTa. JJokyMeHTupoBaHue pe-
3yJABTAaTOB MPOEKTA. AIMUHUCTPATUBHOE 3a-
KpbITHE NIpoekTa. Kpurepun ycnemHoctu
npoekra. [IpyuuHbl ycniexa u Heyaad mpoek-
TOB. 3aKpBITUE KOHTPAKTOB. 3a/1a4 3aKphbl-
Tus npoekTta. OIeHKa CTEeNeHu YCIENTHOCTH
IIPOEKTA.

Hroro

TIK-18, TIK-6

10 Ynpasnenue,
MOHUTOPHHT U
KOHTPOJIb UCITOJTHCHUSA
IIPOCKTA

MOHUTOPUHT MPOEKTHBIX paboT. Yrpasiie-
HUE U3MCHEHHMSIMH TIPH PeaTH3aIliu MPOCK-
Ta. MeTo 0CBOEHHOr0 00beMa. AHaIU3 OT-
KJIOHCHHUH U KOPPEKTUPOBKa IJIaHa MPOEKTAa.
AHanu3 Oropkera 1o 3aBepiieHun. DPPex-
TUBHOCTH MCIIOJIHEHHUS MTPOEKTa. YIIpaBJe-
HHUC OTKJIOHCHUSIMU B HpOeKTe.

Hroro

ITK-18, ITK-6

11 Ynpasnenue
3aBEPILLICHUEM IIPOEKTA

['pynnupoBka nporeccoB 3aBepiIeHUs
npoekTa. 3aBepiueHue padboT Mo CO3IaHHIO
npoaykra npoekra. [lepenaua pesynbraTtos
IpoeKTa 3aKa3uuky. PacopmupoBanue Ko-
MaH bl IPOeKTa. AHANIU3 PE3yIbTaTOB U
omnbITa NpoekTa. JJokyMeHTupoBaHue pe-
3yJAbTAaTOB MPOEKTA. AJMUHUCTPATUBHOE 3a-
KpbITHE NIpoekTa. Kpurepun ycnemHoctu
npoekra. [IpyuuHbl ycnexa 1 Heyaad mpoek-
TOB. 3aKpBITUE KOHTPAKTOB. 3a]1a4 3aKphbl-
Tus npoekrta. O1eHKa CTeNeH! YCIENTHOCTH
IIPOEKTA.

Hroro

TIK-18, TIK-6

12 bu3snec-
MJIAaHUPOBAHUE U
MPOEKTUPOBAHUE
CO3/ITaHUS ¥ Pa3BUTHS
HOBBIX OpraHHU3aLHil

Ponbs nHHOBaIMI B COBPEMEHHBIX OpraHu3a-
uusx. buzHec-1mnan u ero crpykrypa. Llens,
3a7a4d ¥ 0COOEHHOCTH COCTABIICHHS OU3-
Hec-Tu1aHa opranu3anuu. CopepkaHue u op-
raHuzanus ousHec-ranuposanus. CTaauu
npoiiecca Ou3Hec-IaHupoBanus. Ponb,
MPaKTUKA U HEUCTIOIb3yeMble BO3MOXHOCTH
Ou3Hec-u1aHupoBaHus B PO.

ITK-18, TTK-6
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Hroro

13 Crpykrypa u OcHOBHbIE TIOHATHUS TPOAYKTOBBIX U TEXHO- ITK-18, I1IK-6
COJEpKaHUE NMPOrPaMM |JIOTUYECKUX MHHOBALMN. TeHIeHIIUN U pa3-
BHEIPEHUs HOBHTHOCTH Pa3BUTHsI, 0COOCHHOCTH YIIPaB-
TEXHOJIOTUYECKUX U neHus passutueM. Knaccudukanuonnsle
IIPOAYKTOBBIX HOJIXO/Ibl K PYIIIMPOBKE U OpraHU3alliy UH-
WHHOBAIUN HoOBaIuid. MeTopl pa3pabOTKH HHHOBAIIHA.
Mertoapl reHepauuy UAe U MHHOBaIMi. Me-
TOJbI ”THHOBALIMOHHOTO IIPOEKTUPOBAHUS.
®a3bl 1 Tanbl THHOBALIMOHHOI'O POEKTH-
POBAHHUS U3JENHS WU TEXHOJIOTHH.
Hroro
14 CtpykTypa u Buasl opraHu3anOHHbIX U3MEHEHHM. ITK-18, ITIK-6
conepxanue nporpamMM | CHOHTaHHBIE U CIUIAHUPOBAHHBIE N3MEHE-
OpraHMU3alMOHHBIX Hus. MozenupoBaHie OpraHu3alMOHHbIX U3-
W3MEHEHU N MeHeHU. CONpOTUBICHNE U3MEHEHUSIM.

Crienudrixa MEHTaIUTETa IEepCoHaNIa poc-
CHICKUX opranu3anuii. @opMupoBaHue mpo-
IrpaMMbl OPraHU3aLMOHHBIX U3MEHEHUH.
VYnpasneHue peannsanuenl IporpaMmmsel Opra-
HU3aLMOHHBIX U3MEHEHUH.

Hroro

2

Hroro 3a cemectp

36

5.3. Pa3nenbl JMCHMILVIMHBI M MEKIMCUMILUIMHAPHBIE CBSA3H ¢ 00eceYuBAKIIMMH (PeAbl Ty IIUMH)

U o0ecnieynBaeMbIMH (MOCJIETYIONIUMH) TUCHHIIHHAMU

Paznmenpl TUCHUIUIMHBI M MEXIUCIUTUTMHAPHBIC CBSI3U C 00ECTICUMBAIOIIMMHU (TIPEABIAYIIIUMH) U
obecrnieunBaeMbIMHU (TTOCIIETYIONTUMHI ) AUCITUTUTMHAMHE TIPEICTAaBICHBI B TabuIe 5.3.
Tabmuua 5.3 — Pa3nenbl IUCIUTUTMHBI B MeXANCIUILTHNHAPHBIC CBSI3U

HaunmenoBanue

Ne pasaciion l[aHHOﬁ JAUCHUIUIUHEIL, JJIST KOTOPBIX HCO6XOIII/IMO HN3YUYCHUC
O6CCHC‘II/IBaI-OH_II/IX 1 o0ecreynBaeMbIX JUCHUITIINH

MUCHUILINH

1 2 3 4 5 6 7 8

9

10

11

12 | 13 | 14

HpC,Z[HICCTBYIOIJ_II/IC JAUCITUITIINHBI

1 MeHemKMeEHT

+ |+ | + | + +

2 OCHOBBI NIpeATIpH-
HUMAaTeJIbCTBA

[Tocnenyromue TUCIUIIITUHBL

1 busnec- mianupo-
BaHHE

+ + | +

2 IInanupoBaHue u
[IPOrHO3UPOBAHUE

3 Crparerudeckuii
MEHE/DKMEHT

4 YnpasneHue uzMe-
Henusimu (I'T1IO-3)

5 VnpaBnenue kaue-
CTBOM

6 YnpaBieHue Ko-
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MaHJI0M MPOEKTa
(T'T1IO-2)

7 YupaBieHue nep-
COHAJIOM OpraHu3a- + + +
1007071

8 YnpaBnenue pucka-
MU

+ + |+ + |+

5.4. CooTBeTCcTBME KOMIIETCHUM I, JopMHUpYyeMbIX IPH M3YYEHUH AMCHHUILIUHBI, 1 BU0B 3aHATHI
CooTBeTcTBHE KOMIETEHIUH, (HOPMUPYEMBIX MpPH HM3YyYECHUH AUCIUIUIMHBI, W BHJOB 3aHATUN
MPEICTaBJICHO B Tabmuiie 5.4.
Tabmuna 5.4 — CoOOTBETCTBUE KOMIIETEHIUH, (POPMUPYEMBIX MIPH U3YUYEHUH TUCIUILTAHBI, U BUIOB 3aHS -
TN

Komnerenuu Bungw! 3ansThit

DOpMBI KOHTPOJIA
u Jlek. [Ipak. 3aH. Cawm. pa6.

[1K-6 + + + KonTposnbhas pabota, lomamnee
3amanne, OTYeT 10 UHIUBHUTY-
anbHOMY 3a1aHuto, Onpoc Ha 3a-
HATUSX, BeicTymenue (qoxan)
Ha 3aHaTuy, Tect, Auddepenuu-
POBaHHBIN 3a4€T

[IK-18 + + + Kontponsnas padora, JlomarHee
3aganne, OTYeT 1o WHAUBUIY-
anpbHOMY 3aJ1aHuto, Onpoc Ha 3a-
HATHUSX, BeicTymienue (moximan)
Ha 3aHaTUH, Tect, Auddepenu-
POBaHHBIH 3a4eT

6. UuTepakTHUBHBIE MeTOAbI U (OPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JIaGopaTtopHbie padoThI
He mpenycmotpeno PVYII.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDHI)
HaumeHoBaHMe IPpaKTUYECKUX 3aHATUHN (CEMUHAPOB) MpHBeeHO B Tabmuie 8.1.
Tabmuma 8.1 — HamMeHoBaHME MPAKTUYECKUX 3aHSATHIA (CEMUHAPOB)

HaumenoBanue npakTHYECKUX 3aHATAN TpynoemkocTh, | DopMuUpyeEMBbIE
Ha3zBanus pasznenos P py ’ PMHUPY

(ceMuHapoB) q KOMITETEHIIUU
4 cemectp

1 CyiHoCTb, [TpoexT u mpoekTHas aestenbHOCTh. Onpee- 2 I1K-18, TIK-6
COZIEp’)KaHue U BUABI | JICHHE MPU3HAKOB U BUI0B MPOEKTOB (pele-
IIPOEKTOB. HUE CUTYallMOHHBIX 3aa4). Meronuka u

npakTuka npumeHenuss SMART-ananu3a.

Hroro
2 YnpasneHnue Omnpenenenne OCHOBHBIX OTPaHUUYEHUN 2 ITK-18, ITK-6
CTEHKXOJAepaMHU IpoeKTa. PacyeT MaTpuiibl KOMIIPOMHCCOB.
IIPOEKTa Onpenenenne KI04YeBbIX YYaCTHUKOB ITPOEK-

Ta, UX IEeJIeH, UHTEPECOB U OTHOMICHUS K
npoekTy (pemenue keiicor). Oduc ynpasie-
HUs ipoekToM. CoCTaBICHHE MATPHIILI BITUS-
HUSL.

CornacoBaHa Ha noprane Ne 26339 ?




Htoro

3 J)Ku3HeHHbBIH [TUKIT U
OpraHu3alIOHHbIE
(hopMbI ynpaBieHus
IPOEKTOM

OmnpeneneHue 3TanoB )KU3HEHHOTO 1UKIIA
npoekra. OnpeneseHne Tna OpraHu3anuoH-
HOM CTPYKTYpHI yIIpaBiieHus IpoeKToM. Pop-
MHUPOBaHHE OCHOBHBIX IEMEHTOB oduca
YIIPaBJICHUS IIPOEKTaMU. BupTyanbHbli
oduc. YnpapieHre KOMMYHUKAUSIMU B 0pu-
Ce MPOECKTA.

Hroro

ITK-18, ITK-6

4 Pa3pabotka ycTaBa u
IUTaHA MPOEKTa

[Ipomecc pa3paboTku yctaBa npoekra. Cpas-
HUTEJIbHBIN aHAJIU3 KOHTPAKTOB Pa3IUYHOIO
BHJIa. DKCTepTHas olieHKa. Pa3paboTka mpen-
BAPUTEIBHOTO OMMCAHUS COACPHKAHUS MTPOCK-
Ta KOHKPETHON OpraHU3alyH.

HUroro

[TK-18, ITIK-6

5 Vnpasnenue
CpOKaMU IpOEKTa

Omnpenenenre cocTaBa, JUIMTEILHOCTH U pe-
CYpCOB omnepanuii (pereHrue CUTyaluOHHbIX
3amay). Co3manne uepapxuueckor CTPYKTYPbI
paboT metomoM nexommno3unun. Onpenene-
HUE COCTaBa U B3aMMOCBs3€eH onepanuii. Me-
ToJ "Haberaromeil BOJTHBI", METOJ] CTPEIIOY-
HBIX quarpamm (perieHue keiicor).Co3nanue
pacrucanus MPOEKTa.

Hroro

ITK-18, ITK-6

6 Ynpapnenue
Ka4eCTBOM M pUCKaMU
MIPOEKTa

VYrpaBieHus: KaueCTBOM IPOEKTa (peleHne
CUTYaIIMOHHBIX 3a7a4). OueHka 3¢pheKTUBHO-
CTH CHCTEMBI yIIPABIICHHS KAYECTBOM B
NPOEKTEe. UACHTU(PHUKALNS U ONpEeaeTICHUE
BUJIOB IPOCKTHBIX pUCKOB. [IporHo3upona-
HHUE PUCKOB NpoeKTa. Beibop crpareruu pea-
THpPOBaHUs Ha POEKTHBIE prcku. OTeHKa Be-
POSTHOCTH PUCKOB MPOEKTA.

Htoro

[TK-18, ITK-6

7 Komanjga u
KOMaH1000pa3oBaHue
B YIIPABJICHUH
MIPOCKTOM

dopMupoBaHKE KOMAHIbI TPOEKTA: HA0OP H
oTOOp KaHAMIATOB (pemeHne kercoB). OneH-
Ka y4aCTHUKOB KOMaH/IbI TipoekTa. [logdop u
HACTPOWKa KOMaHTHOW MOJICIIH YIIPaBJICHUS
MPOEKTaAMHU.

Hroro

ITK-18, ITK-6

8 ILmanupoBanue
YIPABICHUS IPOEKTOM

CTouMocCTHas! OLIEHKA PECYPCOB OIeparLi.
Pa3pabotka 6ropkeTa pacxonos. [lnanuposa-
HUE€ CUCTEMBI KadecTBa B npoekre. [Ilnmanupo-
BAaHUE YEJIOBEUECKUX PECYPCOB B IIPOCKTE.
[InanupoBaHre KOMMYHUKALIMN B IIPOEKTE.

HUroro

[TK-18, ITIK-6

9 Vhpasnenue
HCIIOJTHEHHEM TPOEKTa

Omnpenenenue coctaBa KOMaH/IbI TSl KOH-
KpeTHOro mpoekTa. @opMHUpPOBaHKE U PA3BU-
THE KOMaHJIbI poeKTa. Pacmpenenenue po-
Jiel B KOMaHJ1e MPoeKTa (peleHre KeucoB).

ITK-18, ITK-6
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VYrpasieHue KOHPIUKTAMHA B KOMaH/IE
MPOEKTA U C KITFOUEBBIMH YIaCTHUKAMU
MpoeKTa (pereHrne KeHcoB).

Hroro
10 Ynpasnenue, MOHHUTOPUHT NPOEKTHBIX PabOT. YHpaBieHue ITK-18, ITK-6
MOHUTOPHUHT U W3MEHEHUSIMU TIPH peasn3aliii IpoeKTa (pe-
KOHTPOJITb UCTIOJHEHUS | IlIeHHE KeiicoB). MeTo1 OCBOGHHOTO 00beMa.
IIpOEKTa AHanu3 OTKIIOHEHUH U KOPPEKTUPOBKA IUIA-
HOB Ha IPUMEpPE KOHKPETHOTO MpOeKTa. AHa-
nu3 Ol0/DKETa 1Mo 3aBepiieHnu. PacueT u
CpaBHUTEJIBHBIN aHAIIN3 YKOHOMHUYECKOH 3¢)-
(hEKTHBHOCTH Pa3HBIX ITPOCKTOB.
Hroro
11 Ynpasnenue AHanu3 pe3yabTaToB M OIbITA MPOEKTA Ha ITK-18, TIK-6
3aBEPIICHUEM MPOEKTA | IPUMEpPE KOHKPETHOM opranuzanuu. Onpeje-
JIEHUE NIPUYMH yCIleXa U HeyJad IpOoeKTa.
JIoKyMEHTHUpPOBaHUE PE3YJILTATOB MPOEKTA.
OueHka CTeNneHn yCIeuTHOCTH NPOeKTa Ha
MpUMEpPe KOHKPETHOTO MTPOEKTA.
Hroro
12 buznec- CpaBHHTENbHBIN aHATN3 WHHOBAIIMOHHBIX U IIK-18, TIK-6
MJIAHUPOBAHUE U TPaJUIIMOHHBIX OpraHu3alui (perieHne Kew-
MPOCKTUPOBAHKE coB).OnpeneneHne 0coOOEHHOCTEN cocTaBJIe-
CO3/IaHUs U Pa3BUTHS | HUS Pa3IMYHBIX BUIOB OM3HEC-TUTaHOB. Pa3-
HOBBIX OpTaHM3alMi | paboTKa colepkaHusl OU3Hec-IJIaHa U opra-
HU3alMs OM3HEC-TUIAHUPOBAHUS Ha TIpUMEpE
KOHKPETHOTO MPOEKTA.
Hroro 2
13 CtpykTypa u ['pynnupoBka v opranuzanys THHOBaLMN 1 ITK-18, TIK-6
coJiep>KaHue MPOrpaMM | MTHHOBAITMOHHOW JIEATEILHOCTH (pelieHne
BHEJIPEHUS KelCOoB). AHAIHM3 MPOTpaMM pa3BUTHS pa3-
TEXHOJIOTUYECKUX U JUYHBIX opraHu3anuii. Mcnonas3oBanue MeTo-
POIYKTOBBIX JIOB MHHOBAI[MOHHOTO MPOEKTUPOBaHHUS (pe-
WHHOBAIUH IICHUE KEHCOB).
Hroro
14 CtpykTypa u MopenupoBanre OpraHU3alMOHHBIX U3MEHE- ITK-18, TIK-6
coJiepKaHue MporpamMm | Huif (pemieHue keiico). ConpoTuBICHHUE U3-
OpTaHU3aIMOHHBIX MEHEHHUsIM (perieHue keicoB). CpaBHUTEITb-
W3MEHEHU M HBII aHAJIN3 IPOrPAMM OPraHU3aLUOHHBIX
M3MEHEHUH Ha pUMepe peabHbIX OpraHu3a-
UH.
Hroro 2
Hroro 3a cemectp 36

Bunel camocTosTeNnbHOM pabOThI, TPYIOEMKOCTh U (POPMHUpPYEMbIE KOMIIETEHIIUH IIPEICTABICHbI B

Tabimiie 9.1.

9. CamocrosiTesibHasi padora
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Tabmuma 9.1 — Busiel caMOCTOSTENBHON padOThI, TPYIOEMKOCTh M (JOPMHUPYEMbIE KOMIIETCHIIUN
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Bunsl camocrostensHol | TpynoemkocTs, | PopMupyemMsie
HasBanus paznenos s Py ’ PMHDPY @DopMBbI KOHTPOJIS
paloTHI q KOMIIETEHIH
4 cemectp
1 CymHoCTB, IToaroroska K nmpaxkTuye- 2 ITIK-18, IIK-6 | BricTynnenue
COJIep’)KaHMe ¥ BUJIBI | CKUM 3aHSTHSM, CEMHUHA- (moksam) Ha 3aHs-
IIPOEKTOB. pam tiu, Auddepennu-
BAHHBIN 3a4ET
CamocTosATeNnpHOe u3y4e- 2 posd 3aHet,
MalrHee 3aJjaHu
HHE TeM (BOIPOCOB) TEO- go CC 3a/IaHuC,
pETUYECKOM YacTu Kypca TpOC Ha 3aHATIIX,
Tect
[TpopaboTKa JTEeKITUOHHO- 2
ro MaTepuasa
Hroro
2 YnpasneHnue IToaroroBka K nmpaxkTuye- 2 [1K-18, I[IK-6 | Auddepenunponan-
CTEUKXOJIAepaMu CKHM 3aHSITHSIM, CEMHHa- HBIN 3a4eT, Jlomar-
IIPOEKTa pam Hee 3ananue, Onpoc
ITpopaboTka JTeKIHOHHO- 2 Ha saHATAX, Tect
ro Marepuaia
Hroro
3 ’Kusnennsiil nuki | [ToaroroBka k mpaktuue- ITIK-18, IIK-6 | BricTynnenue
U CKHUM 3aHATUSAM, CEMUHA- (oxJam) Ha 3aHs-
OpraHMU3allMOHHBIE | paM tiu, Auddepenun-
(opMbl yIpaBieHus CAMOCTOSTENbHOE H3ye- 2 POBaHHBIH 3aueT,
MIPOEKTOM MariH HU
POCKTO HHE TeM (BOIIPOCOB) TEO- go ALIIHEC 3a/1atuc,
pPETHYECKOM YacTH Kypca 1pOC Ha SAHATHAX,
Tect
[IpopaboTka JeKInOHHO- 2
ro Marepuaia
Hroro
4 Pazpabotka ITonroroBka K mpakTuue- [1K-18, I[IK-6 | Auddepenunponan-
ycTaBa M IUIaHa CKHUM 3aHATUSAM, CEMUHa- HbI 3aueT, Jlomar-
IIPOEKTa pam Hee 3aganue, Onpoc
ITpopaboTKa JEeKIIMOHHO- 2 HA 3aHATHIX, OTdeT
110 WH/IUBU BHO-
ro Marepuana O MHAMBHYaTbHO
My 3ajaHuto, Tect
Brinonsenue nHaUBUY- 8
AIbHBIX 33JIaHUN
Hroro 12
5 Vnpasnenue [ToaroroBka k mpakTuye- IK-18, TIK-6 | AuddepenuupoBan-
CpOKaMu MPOEKTA | CKUM 3aHITHUAM, CEMUHA- HbIH 3aueT, Jomani-
pam Hee 3a1anue, Onpoc
ITpopaboTka JeKIHOHHO- 2 Ha SaHATUAX, OTaeT
ro Matepuana 10 UH/AUBUYaJIbHO-
My 3aaHuto, Tect
BrinonHenue nHauBUY- 6
aJIbHBIX 3aJaHul
Hroro 10
6 YnpasieHue ITonroroBka K mpakTuye- [1K-18, I[IK-6 | Auddepenunponan-
12



KaueCTBOM U
pUCKaMU MPOEKTa

CKHMM 3aHSTHSM, CEMHUHa-
pam

HBIN 3aueT, Jlomar-
Hee 3ananue, Onpoc
Ha 3aHATHAX, OTUeT

[IpopaboTKa JIEKITMOHHO- 4
ro Matepuaia 10 UHIUBUIYaTbHO-
My 3ajaHuto, Tect
BrinonHenue nHaAUBUY- 8
ATLHBIX 3aJaHUH
Hroro 16
7 Komanna u [ToaroroBka k mpakTuye- IK-18, TIK-6 | AuddepenumpoBan-
KOMaHJ1000pa30BaH | CKUM 3aHSTUSIM, CEMHUHA- HbI 3aueT, Jomami-
ue B YIPABICHUH | paMm Hee 3a/1aHue,
IIPOEKTOM TIpopaGoTKa TEKIHOHHO- 4 KOHOTpOJILHaH pabo-
ro MaTepHana Ta, Onpoc Ha 3aHs-
tisx, OT4eT Mo uH-
BeimonHeHne HHOUBUY- 4 JMBHIYaTbHOMY 3a-
aJIbHBIX 3alaHUi nanuio, Tect
Hroro 12
8 IlnanupoBaHue ITonroroBka K mpaxkTuue- [1K-18, [IK-6 | Auddepenunponan-
YIPABJICHUS CKHUM 3aHSTHUSIM, CEMHUHA- HbIH 3a4ert, [lomar-
IPOEKTOM pam Hee 3aganue, Onpoc
[TpopabGoTka JEKIIMOHHO- 2 Ha 3aHATHAX, OTdeT
110 UHANBY BHO-
ro Marepuaia O MHAMBHYaTbHO
My 3ajaHuto, Tect
Brinonnenvrie UHIUBUAY- 4
ATLHBIX 3aJaHUH
Hroro
9 VnpaBnenue [ToaroroBka k mpakTuye- 4 IK-18, TIK-6 | duddepenumpoBan-
UCIIOJTHEHHEM CKUM 3aHSATHUSIM, CEMHHa- HBIN 3aueT, Jlomani-
IIPOEKTa pam Hee 3a1anue, Onpoc
IIpopabGoTKa JEKIMOHHO- 4 Ha saHATX, Tect
ro MaTepuasa
Hroro
10 Ynpasnenue, IToaroroBka K nmpaxkTuye- 2 [1K-18, I[IK-6 | Auddepenuuponan-
MOHHUTOPHHT U CKUM 3aHATHUSIM, CEMUHA- HBIH 3auet, Jlomani-
KOHTPOJIb pam Hee 3ananue, Onpoc
WCTIOTHCHHUS Ha 3aHATHAX, TecT
CIIOJHE [TpopaboTka JEKIIMOHHO- 2 asa > 160
MPOEKTa
poc ro Marepuaia
Uroro
11 Ynpasnenue [ToaroroBka Kk mpaxkTuye- [TK-18, I1IK-6 | Iuddepenumponan-
3aBEpLICHUEM CKUM 3aHATUSIM, CEMHHA- HBIN 3aueT, Jlomami-
MIPOEKTa pam Hee 3a/1aHne,
ITpopaboTKa JEeKIIUOHHO- 2 KOHSPOHL Had pabo-
Ta, Onpoc Ha 3aHs-
ro Marepuaia 4, Tpoc Ha 3a
THsX, Tect
IToaroroBka K KOHTPOJIb- 2
HBIM paboTam
Hroro
12 buzuec- [ToaroroBka k nmpakTuye- [IK-18, IIK-6 | BeicTymienue

ITaHUPOBAHUEC U

CKHUM 3aHATHUAM, CEMHUHA-

(moksam) Ha 3aHs-
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POEKTUPOBAHUE pam tuu, uddepenm-
HUS U BaHHBIN 3a4eT
cosna CamocTosATeNnpHoe u3yde- 4 posa 3ater,
Pa3sBHTHS HOBBIX He TeM (BONPOCOB) TEO- gOMamHee 3aJlaHue,
OpraHu3aIui peTHYeCKO# YaCTH Kypca MPOC HA 3aHATHUSAX,
Tect
[TpopaboTka IeKInOHHO- 2
ro MaTepuasa
Hroro 10
13 CtpykTypa u [ToaroroBka k mpakTuye- [IK-18, [IK-6 | BeicTymieHue
coJIep>KaHue CKUM 3aHSTUSM, CEMHUHA- (moksan) Ha 3aHs-
nporpamMm pam tan, duddepennu-
BH HUS BaHHBIN 3a4eT
cApe CamocrosiTenbHOe U3yye- 2 posa 3a19eT,
TEXHONOTHIECKHX H | o o (BoMpoCOB) TeO- gOMamHee 3aJlaHue,
MPOJyKTOBBIX peTHIeCKO# YaCTH Kypca MPOC HA 3aHATHUSAX,
WHHOBAIUN TecT
[TpopaboTka neKInOHHO- 2
ro MaTepuasa
Hroro
14 CtpykTypa u [ToaroroBka k mpakTuye- 4 IK-18, TIK-6 | duddepenumpoBan-
COIEPKAHUE CKUM 3aHSITHIM, CEMHUHA- HbIH 3a4eT, Jomami-
nporpamm pam Hee 3aganue, Onpoc
TaHU3AI[MOHHBIX Ha 3aHATUsAX, OTYeT
OPTaHH3AIHO [TpopaboTka JEKIIHOHHO- 2 a3a » OTie
U3MEHEHU I ro Matepuaia 0 UHIUBUIYaTbHO-
My 3aaHuto, Tect
BrinonHenne nHaUBUAY- 30
aJIbHBIX 3aJaHul
Uroro 36
Hroro 3a cemectp 144
Hroro 144
10. KypcoBoii npoekr / KypcoBasi padora
He npenycmorpeno PVYII.

11. PeiiTunroBas cucremMa Jisi OlleHKH YCIIeBAeMOCTH 00yYaloIIUXCs

11.1. baajbHble OLEHKH JJIS 3JIeMEHTOB KOHTPOJISI
Tabmuma 11.1 — bamipHbIE OLIEHKH JUTSI JIEMEHTOB KOHTPOJISI

CornacosaHa Ha noprane N2 26339

o " MaxkcuMaIbLHBIN
. MakcuMaILHBIN MakcuMalLHBIN
DneMeHThl yueOHOit 0as 3a mepuo Bcero 3a
6amn Ha 1-yto KT ¢ | Gamn 3a mepuon
NESITEIbHOCTH mexny 2KT u na cemMecTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEII ceMecTpa
4 cemectp
Brictynenne (noknan) Ha 4 4 4 12
3aHSATHU
HuddeperunpoBaHHbIi 20 20
3a4ueT
JloMmarirHee 3aganue 5 5 5 15
KonTposasnas padota 5
Onpoc Ha 3aHATUSX 2 2 2 6
OTyeT no MHAUBUYAIIb- 5 5 15 25
14



HOMY 3aJIaHHIO
Tect 5 5 7 17
Hroro makcumyM 3a nepu- 21 21 58 100
on

Hapacraromumm urorom 21 42 100 100

11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[TepecueT 0aTOB B OIIEHKH 32 KOHTPOJIGHBIC TOUKH MIPEICTaBICH B Tadmuie 11.2.
Tabmuua 11.2 — [1epecueT 6aIOB B OLIEHKH 32 KOHTPOJIBHBIE TOUKH

banel Ha 1aTy KOHTPOIBHON TOUKHU OreHka

> 90% ot MakcuManbHOU cyMMBbl OaioB Ha gaty KT 5

Ot 70% no 89% ot makcumasibHON cymMbl OaiioB Ha aaty KT

4
Ot 60% 110 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
2

< 60% oT MakcuMaIbHOU cyMMBbI OauioB Ha naty KT

11.3. Ilepecyer cyMMBbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLCHKY
[Tepecuer cymmMbl OaljIOB B TPAAMLIMOHHYIO M MEXIYHApOIHYIO OLIEHKY NPEJICTABIEH B Ta0IHLe
11.3.
Tabmuua 11.3 — [lepecueT cymmbl 6aJI0B B TPAAUIIMOHHYIO M MEXAYHAPOAHYIO OLICHKY

Wrorosas cymma 6aiisos,

Onenka (I'OC) YUMTBHIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

HK3aMeH

5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (ouenb xoporiiio)

4 (xopo11o) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBineTBOpHUTENBHO)

3 (yIOBIETBOPHUTENHHO) (3a4TEHO) 60 - 64 E (mocpexcreerio)
2 (HeYHOBIICTBOPHTENSHO) (HE Hwxe 60 6ayioB F (Hey1oBIETBOPUTEIBHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHPOPMANINOHHOE 00ecTiedeHrue TUCIHIIINHBI

12.1. OcHoBHas JUTEpaTypa
1. VYmpamnenue mpoekramu [IneKTpoHHBIN pecype]: YueOnuk / moa pea. H.M. OunnMoHOBOH,
H.B. Moprynosoii, H.B. Pomnonosoii. — M.: UH®PA-M, 2018 — 349 c. — (Bsicmiee o6pa3oBanue: baka-
naBpuar). — Pexum pocrtyma: http://znanium.com/bookread2.php?book=918075 (mata oOpameHus:
03.06.2018).

12.2. lonosiHUTEIbHAS JIUTEPATYpPa
1. VYmpaBnenue npoekramu [ DneKTpoHHBIH pecypc]: YueOHoe nocobue / Peibanosa E. A. - 2015.
206 c. — Pexxum moctyna: https://edu.tusur.ru/publications/5032 (mara obpamenus: 03.06.2018).
2. VYmpaBieHue mpoekTamu [DIeKTpoHHBIN pecypc]: Yuebnoe mocobue / Scenbckas A. U. -
2012. 160 c. — Pexum noctyna: https://edu.tusur.ru/publications/2295 (nara oopamenus: 03.06.2018).
3. VYmparneHue mpoekTaMu [DIEKTPOHHBIN pecypc]: YueOHoe MeToauueckoe mocodue / Prida-
noBa E. A. - 2015. 149 c. — Pexum noctyma: https://edu.tusur.ru/publications/5031 (mara obpamenus:

03.06.2018).
4. Heroton P. Ynpasnenue npoektamu ot A 1o S / Puuapn Hetoron; Ilep. ¢ anrn. — 7-e m3a. —
M. [Onekrponnsii pecypc]: Anbmuua IlaGmumep, 2016. — 180 c¢. — Pexum pgocryma:

http://znanium.com/bookread2.php?book=926069 (nara oopamenus: 03.06.2018).
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5. Tlomos FO.U., SIxoBenko O.B. Ynpasnenue npoektamu [ DJIeKTpOHHBIN pecypc]: YuebHoe 1o-
coobue. — M.: UHDOPA-M, 2013. — 208 c. — Pexum goctyma: http://znanium.com/bookread2.php?
book=400634 (nata oopamenwus: 03.06.2018).

12.3. YueOHO-MeTOAHYECKHE MTOCOOUSH

12.3.1. O6s3aTe/ibHbIE Y4eOHO-MeTOAMYEeCKHE MOCOOUs
1. VYnpaBnenue npoektamu [DIEKTPOHHBIN pecypc]|: Meroauueckue ykazaHus i MpPaKTHYe-
CKUX 3aHATUH M camocroaTenbHOM pabotel / bormanoa O. II. - 2018. 23 c¢. — Pexum nocryma:
https://edu.tusur.ru/publications/7362 (nara oopamenus: 03.06.2018).

12.3.2. YueOHO-MeTOAMYECKHUE ITOCOOHS ISl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJU/10B

Y4eOHO-MeTOIMUEeCKUE MaTepHalibl Il CAMOCTOSITENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YUCIIa JIUI] C OrPAaHMYEHHBIMH BO3MOKHOCTSIMU 3710POBbSI U MHBAJIHMJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBbS U BOCIIPUATHUS UHPOPMALTIH.

JI1s1 JIMI ¢ HApYIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMUEHHBIM HIPUPTOM.

JI1s1 M1 ¢ HApyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU opme.

JL1s1 JIM1 ¢ HApYLIEeHUSIMH OIIOPHO-ABUTIATeJILHOIO aNapara:

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIe4aTHOU hopme.

12.4. TIpodeccunonaibHbie 0a3bl JaHHBIX H MH(GOPMALMOHHBIE CIPABOYHBIC CHCTEMbI
CrnoBaph S5KOHOMHYECKUX TepMHUHOB http://economicportal.ru

YuuBepcurerckas nHpopmaronnas cucreMa POCCHUSA http://www.uisrussia.msu.ru
Kypnan «Iupexrop-Undo» http://www.director-info.ru

Kypnan «IIpobnemsl TeOprH U MPaKTHKH yIpaBieHus» http://www.uptp.ru

Kypnan «Peanbhuslii 6u3Hec» http://www.real-business.ru

JIONOTHUTENBHO K MPO(eCCHOHAIBHBIM 0a3aM JaHHBIX PEKOMEH]IYeTCs UCTIONb30BaTh HH(OP-
MallMOHHBIE, CTIPABOYHBIE U HOPMATHUBHBIE 0a3bl MaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

SN S e

13. MaTepuajibHO-TEXHUYeCKOe o0ecnedyeHue TMCIUILVINHBI U TPpedyeMoe MporpaMMHoe
olecrieueHmne

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IPOrPAMMHOMY 00ecrie4eHnI0
AUCHHUILIMHBI

13.1.1. MaTepuaJbHO-TEXHHYECKOE H IPOrPaMMHOe o0ecnedyeHne ISl JICKIMOHHbBIX 3aHATHH
Jlis mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIIOBBIX M MHIWBUYaJIbHBIX KOHCYJIbTALUH, TE-
KYILEro KOHTPOJISL U MPOMEXKYTOUHON aTTeCTAllMU UCTIONb3YyeTcs yueOHasi ayIUTOpUs ¢ KOITMUYECTBOM I10-
CaZI0YHBIX MeCT He MeHee 22-24, 000opyloBaHHAs JOCKOM M CTaHAApTHOH yueOHOoIl meOenbo. MMeroTes
JIEMOHCTpaIMOHHOE 000pyA0BaHKUE U yUueOHO-HAITIIIHbIE TOCOOMs, 00ecIeunBaroIIie TEMaTHYeCKUe Uil -
JIOCTPALMHU 110 JIEKLIMOHHBIM pa3jieiaM JUCIUIUINHEI.

13.1.2. MaTepuaJbHO-TEXHUYECKOE H MPOrPAMMHOE o0ecnedyeHne Ui NPAKTHYeCKUX 3aHATHI
Brruncnurensnas nadopatopust / KomnbroTepHblii Kitacc
yueOHas ayTuTOpHsl 7Sl IPOBEACHHUSI 3aHATHI MPAKTUYECKOTO TUTIA, YdeOHast ayIUuTOPHUs IS TIPO -
BEJICHUS 3aHATHI 1a00paTOPHOrO THUMA
634045, Tomckas obmacts, T. Tomck, yin. KpacHoapmeiickas, 1. 146, 505 ayn.
Ornucanue UMeroIerocs 000pyI0BaHUS:
- [I1IBM DX6100M (9 mir.);
- [I5BM INTEL CORE 2 DUO (6 mIt.);
- MaruuTHO-MapKepHas 10CKa;
- KommuiekT cnenuain3upoBaHHON yueOHOM MeOen;
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- PaGouee mecto mpenogaBarens.
[IporpammuoOe obecrieueHue:

— Google Chrome

— Microsoft Windows 7 Pro

13.1.3. MarepuajbHO-TEXHUYECKOE U IPOrPaMMHOe odecredeHue IS CAMOCTOATEIbHOI padoThI
Jist caMoCTOSTeNbHOM paboThl HCMONB3YIOTCA yueOHbIE ayAUTOPUU (KOMITBIOTEPHBIC KJIaccChl),
PacIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast o6nacTb, T. Tomck, Jlennna mpocmnexkr, 1. 40, 233 ayn.;
- 634045, Tomckast obmacTs, T. Tomck, yin. Kpacnoapmeiickas, 1. 146, 201 ayn.;
- 634034, Tomckast obnacTb, . Tomck, Bepmmauna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast obmacTs, T. Tomck, Bepmmanna ymuia, 1. 74, 207 aya.

CocTtaB 000py/IOBaHUSA:

- yueOHasi MmeOerb;

- komneroTepsl kinacca He Hike [I9BM INTEL Celeron D336 2.8['T. - 5 miT,;

- KOMOBIOTEPHI MOJIKIIOUYEHBI K ceTu «/HTepHeT» U 00ecreynBaroT JAOCTYI B DIIEKTPOHHYIO HH-
(dhopManmoOHHO-00pa30BaTEIbHYIO CPely YHUBEPCUTETA.

[TepeyeHb MPOrpaMMHOTO 0OECTICUCHUS:

- Microsoft Windows;

- OpenOftice;

- Kaspersky Endpoint Security 10 s Windows;
- 7-Zip;

- Google Chrome.

13.2. MatepuaibHO-TeXHHYECKOe o0ecriedyeHre JUCIUIITHHBI /ISl JIMI C OTPAHHYeHHBIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJINU/0B

OcBoeHME NUCUUIUIMHBI JIMLAMU C OTPAHUYEHHBIMU BO3MOKHOCTSIMM 3/10pPOBbS U HWHBaJIUIaMHU
OCYUIECTBIISIETCA C UCIIOIb30BAaHUEM CPEJICTB 00yUEHHs OOILIEro M ClelnaaIbHOTr0 Ha3HAYEHUSI.

[Tpu 3aHATHAX ¢ 00YYAIOUIMMHUCS ¢ HAPYIIEHUSAMH CJIyXa MPelyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOLEH anmapaTypbl, MyJIbTUMEAUWHBIX CPEJICTB U APYTUX TEXHUUYECKUX CPEACTB Mpuema/nepesa-
4yy yuyeOHOM nHpOpMAaLIUU B TOCTYNHBIX (PopMax, MOOMIIBHOM CHCTEMBI MTpenoiaBaHus il 00YJaroIHXC s
C WHBAJIMIHOCTHIO, TOPTATUBHON MHIYKIIMOHHOM CUCTEMBI. Y4eOHasl ayTuTOpUs, B KOTOPOU 3aHUMAIOTCS
oOyyarolyecsi ¢ HapyllIeHHEeM CllyXa, 00Opy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayIMOTEXHUKOH, BUIEO-
TEXHUKOM, FJIEKTPOHHON JOCKOW, MYJIbTUMEAUMHON CHCTEMOM.

[Tpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYILIEHUSIMH 3PEHUSIMH TIPEIYCMOTPEHO HCIIOJIb30BAHKE B
JIEKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MTPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hanmpumep, TeKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) MPHU MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO POCMOTPA.

[Tpu 3aHATHAX C 0OYy4YaIOIIUMUCS € HAPYLIEHUSIMH OIOPHO-ABUIaTeIbHOIO annapara HCIoJb-
3YIOTCS aJbTepPHATUBHBIE YCTPOHCTBA BBO/IA MH(OPMAIIMK U IpYTHE TEXHUUYECKUE CPENICTBA ITpreMa/mepe-
nauu yueOHo# nHpopMaluu B TOCTYIHBIX (opMax, MOOMIIbHOM cucTeMbl 00ydeHHs ISl JIHo/Iel ¢ WHBa-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepuaJdbl H METOAUYECCKHUEC PCKOMECHAAIUHA 110 OPraHu3aliuu U3y4cHus
AUCHHUITINHBbI

14.1. Conep:xaHue OLEHOYHBIX MATEPHAJIOB U METOAUYECKHE PEKOMEHIAIUN
Jlnst onieHKH cTenieHH C(HOPMUPOBAHHOCTH M YPOBHS OCBOCHUS 3aKPEIUVICHHBIX 3a JUCIUTIIMHOM
KOMHeTeHLII/If/'I I/ICHOJIB3yIOTC$I OILICHOYHEBIC MaTepI/IaJII:I B COCTaBC:

14.1.1. TecToBBI€ 3a7aHUA
1. YTo MOXKeT SIBIATHCS UCTOYHUKOM (POPMHUpPOBaHMS OM3HEC-UJIEH HOBOTO MPENIPUITUS?
A) myOnuKanuu B pecce U MaTeHTHBIX U3MaHUIX
b) nponykius KOHKYpeHTOB
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B) npeanoxenus notpedbureneit
I') Bce oTBETHI BEPHBI

2. Kak Ha3biBaeTcsl pa3paboTKa U BHEAPEHUE HOBBIX WM YCOBEPIIEHCTBOBAHHBIX MPOILYKTOB?
A) IpOayKT-UHHOBAIIMS

b) Texnonornyeckas ”HHOBaLUS

B) uHHOBALIMOHHBIN MEHEIKMEHT

') MmapkeTHHTOBas CTpaTerus

3. Ha xakoM »Tare BHEAPEHUSI MHHOBAIMWA MPOBOAUTCS MOHUTOPUHT PE3YJIHTATOB U3MEHECHUI?
A) Ha nepBoM

b) na BTOpom

B) Ha TpeTbeMm

I') Ha 3aKTIOYUTETEHOM

4. YTo MOKET SIBIIATHCS MENIbI0 pa3paboTKu OM3Hec-T1aHa?

A) omucath 1eATeIbHOCTh KOMIIAHUHU Ha TUIAHUPYEMBIH TIEPUOI, CBI3aHHYIO C pa3pabOTKON HOBBIX
TOBApOB M YCIYT (OTKPHITUEM HOBBIX HAIPaBJICHHUM OnU3HEca, (GUHAHCOBBIM O37I0POBJICHUEM H TIP.)

B) onpenenuts 0OCHOBHBIE ()MHAHCOBBIE TIOKA3aTEIN HA MOCIEAYIOMIHA mepuoy (3-5 1er) ¢ yueTom
YPOBHS CIIpOCa LEJIEBOr0 PhIHKA

B) mpousBectu OlleHKY MMEIOLIUXCS PECYPCOB U OMPENEIUTh MOTPEOHOCTH B JOMOTHUTEIHLHOM
BHEITHEM (pMHAaHCHPOBAHUU

I') Bce oTBETHI BEpHBI

5. Kakue sTansl BKIIOYaeT MPOIECC BHEAPEHUS MPUHIIUITHAIBHO HOBOTO MPOIyKTa?

A) moAroToBKa MPOM3BOICTBA HOBOTO MPOIyKTa

B) mpon3BoACcTBO HOBOTO MPOTyKTa

B) BHeapeHue HOBOTO MPOIyKTa

I') Bce oTBETHI BEpHBI

6. Kak Ha3pIBaeTCsl aJiIrOpUTM JIEMCTBUI, 3aMbICE], KOMIUIEKC MEPONPUATHNA, HAIPABICHHBIM HA
CO3/I1aHHE HOBOW KOMITAHUH (YaCTHOTO MPEANPHUATHS) B IFOOOM U3 HAMPABICHUN JEATEIHHOCTH JJIsl IOy -
YeHUs CTa0MILHON MpUObLTH?

A) npoexT

b) pectpykrypuszanus

B) OuzHec-unes

I') crpaTernueckuii Tran

7. B xakom paznene Ou3Hec-IIaHa CO3/IaHMs HOBOW OpraHU3aIliy IPUBOIUTCS ONMMCAHNUE U aHAJTN3
otpaciu?

A) omcanue 6u3Heca

b) onucanue npoxykra (yciyru)

B) mnan mapketuHra

I') ananu3 u oLieHKa pUCKOB

8. HeompeneneHHoe coOBITHE WM YCIIOBHE, HACTYIUIEHHE KOTOPOTO MOXET OTPHUIATENIBHO (MM
HOJIOXKUTENIBHO) CKa3aThCsl Ha LENAX MPOEKTa — 3TO. ..

A) HEOIpeIeIeHHOCTh

b) puck

B) ommOka pykoBoacTBa

I') Heymaua mpoekta

9. UTto MOXeET cTaTh NPUYMHOM MPOBaJIa MPOeKTa?

A) CIMIIIKOM CKaTble CPOKH
b) 3anepxku B puHAHCHPOBAHUH MPOEKTA
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B) compotuBneHne okpy)eHHsI MPOCKTa
I') Bce oTBETHI BEPHBI

10. Tor, KTO BKJIaABIBAET CPEACTBA B MPOEKT, HA3BIBACTCH. ..
A) 3aKa34nKoM

b) pykoBomuTenem mpoekTa

B) ucnonnurenem npoekra

I') uaBecTopom

11. Kak Ha3bIBaeTCsl MPOMEXKYTOK BPEMEHH MEXKIYy MOMEHTOM (hopMaiau3aluu UAeH W yTBep-
KACHHS TEXHUYECKOTO 33JIJaHUS TIPOEKTAa 1 MOMEHTOM €T0 3aKPBITHS?

A) peanu3zanuei MpoeKTa

B) cucrema ynpaBneHus mpOEKTOM

B) *u3HEHHBIN ITyTh IPOEKTA

I') >xu3HEeHHBIM UK TPOEKTa

12. Kaxkoii mokasarenb ¢ TOYKH 3pEHUS IPOrHO3UPOBAHUSA (B IPOIIECCE COCTAaBIICHUs OM3HEC-TLIA-
Ha) SIBJISIETCS CaMbIM BayKHBIM M CIIOXKHBIM JJIs1 pacdyeToB?

A) eMKOCTb pbIHKa

b) o6beM cObITa mpoayKIuH (yCIIyT)

B) cebecToumocTs npoaykTa (yCiyru)

I') 3arpaThl Ha IepcoHa

13. Texnomorust onpeaeseHus u GOpMyIHUPOBAHUS 1IEITN MTPOCKTA WM MPOTPAMMBI — 3TO. ..
A) SNW-ananus

b) SMART-ananu3

B) SWOT-ananu3

I') Bce oTBeTHI BepHBI

14. 3mepumoe OTCTyIUIEHHWE (IUBEPTEHIMsI) OT 0a30BOTO WJIM OXHIAACMOTO 3HAYCHUS KaKOTO-
00 ToKa3aress MPOeKTa, MPOTrPaMMbI Ha3bIBAIOT. . .

A) pECKOM TIPOEKTa

b) pesepBoM npoekra

B) otknonennem

I') xkaractpodoii

15. CyObekToM yripaBieHHsI TPOSKTOM HIIH MPOTPaMMOU SIBIISETCS. ..
A) uaBecTop

b) pykoBoauTens npoekra

B) rocynapcTBo

I') oOmecTBEHHOCTH

16. Kakoii TOKyMEHT MOKa3bIBaeT (PUHAHCOBYIO OCYIIECTBUMOCTh OM3HEC-IIaHA CO3aHUS U pa3-
BUTHSI HOBOW OpraHu3aiuu’?

A) porHo3 npopax

b) oTueT 0 1BMKEHNU NIEHEXKHBIX CPEICTB

B) oruer o npubbUIAX U yOBITKAX

I') crparerus npeanpusTus

17. Onucanue nesnen NpoeKkTa ¢ TOYKU 3pEHUS UX BBITOJIbI JIS Pa3JIMYHBIX YYACTHUKOB MTPOEKTA, a
TaKKe JIJIsl €r0 BHEUTHETO OKPYKEHHS — 3TO. ..

A) CyIIIHOCTB MTPOEKTA

b) cuctema ynpaBineHus IPOEKTOM

B) Muccus npoekra
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I') ctparerus npoekra

18. BpemenHoe mnpeanpuaTve, MpeAHa3HAUYCHHOE ISl CO3JaHMs YHUKAJIbHBIX MPOMYKTOB HIIU
YCIIyT, Ha3bIBAETCA. . .

A) mnan

b) mpoexTt

B) 3apaua

I') naHOBaIUA

19. Kakas u3 obnacTeit ”HHOBaIMi HanboJjiee MoMmyJsipHa B cCoBpeMeHHo# Poccun?
A) TEXHOJIOTUYECKHUE U NTPOTYKTOBBIE PEILICHUS

b) ynpaBnenueckue nporecco

B) ynpanenue nepconaioM

I') opranuzanmonHas CTpyKkTypa

20. Kakast kaMIiaHusi CTpeMUTCsI ObITh MHHOBAITMOHHBIM JIUJIEPOM B OTpacin?
A) KaMIMaHUS-UHUITTATOP

b) kammanus-amganrarop

B) xamnanus-nocnenoBareanb

I') Bce oTBETHI BEpHBI

14.1.2. Tembl 0IPOCOB HA 3aHATHAX

[TonsTHe poekTa U NPOEKTHOU nesaTenbHocTU. [IpusHaku nmpoekra. CucteMa ynpasieHUs IPOEK-
tamu. Knaccuduxarusi npoekToB.OBOMIOIMS MPOEKTHOIO MEHEIKMEHTA U TPOEKTHOM 1€ATEIbHOCTH.

OcHoBHbIE OrpaHMueHUsl NpoekTa. Marpuua kommnpomuccoB. OkpyxkeHue npoekra. KirodeBbie
YYaCTHUKHU (CTEHKXOJACPHI) MPOEKTA.

JKn3HEeHHBIN UK MpoeKTa. DTanbl )KU3HEHHOTO IUKJIAa npoekra. OpraHn3allMoHHas CTPYKTypa
IpoeKTa: NoHsATHE, TUMBL. OPUC ynpaBieHUs IPOEKTaMU.

VYcraB npoekTa u ero crpykrypa. IIponecc pa3pabotku ycraBa npoekta. Kontpakr. [Inan ynpas-
JICHUS ITPOEKTOM.

VYnpaBieHue BpemeHeM B mpoekte. Mepapxuueckas ctpykrypa pador. Meroas! cozganus HMCP.
CocTaB 1 B3aMOCBSI3H onepaiuii. Pacrimcanue npoexra.

IIpouecc KOHTpOIs KadecTBa MpOEKTa. MeToabl U MHCTPYMEHTBI KOHTPOJIS KadeCTBa IPOEKTA.
Puck u HeonpenenenHocts. Knaccudukanuy npoekTHbIX pUCKOB. MeTo/Ibl yIIpaBiIeHUs! PUCKAMHU.

dopmupoBaHre KOMaHbl TpoekTa. OO0yyeHre U MOTHBALMS KOMaH/Ibl IPOeKTa. MeTozbl 1 MoJie-
JIM KOMaH1000pa30BaHus. YTIpaBJIeHUE KOMaH/ 10N MPOEKTa.

OcHoBHbIE IpYIIBI IPOLECCOB IJIAaHUPOBaHUS NpoekTa. broker pacxonos. IlnanupoBanue pe-
CypCOB B IIPOEKTE.

ITpouecchl UCTIOIHEHUS IPOEKTa. YIIPaBIEHUE UCIIOJIHEHNEM IIpoekTa. CocTaB KOMaHbl IPOEKTA.
®opMHUpOBaHUE U Pa3BUTHE KOMaH/IbI IPOEKTA. YIpaBiIeHUE KOH(PIUKTAMU B IIPOEKTE.

MOHUTOPUHT NPOEKTHBIX paboT. YIpaBieHUEe M3MEHEHUSMHU U OTKIOHEHMSMHU NPH peau3aliu
IIPOEKTA. YIIPABICHUE BPEMEHEM.

[Tponecchl 3aBepieHHs MPOEKTa. 3aBepllieHre paboT 1Mo CO3IaHMI0 NPOIyKTa mpoekTa. [lepenaua
pe3yabTaTOB MIPOEKTA 3aKa3zuuKy. PacopmupoBaHue KOMaH bl IPOEKTA.

Ponp nHHOBaLMI B COBpEMEHHBIX OpraHu3anusax. buszHec-mian u ero crpykrypa. ConepkaHue u
opranusanus Ou3Hec-IJIaHUPOBAHMSL.

[TponykToBBIe U TeXHONOTHYECKHE MHHOBAaUMU. OCOOEHHOCTH yHpaBieHus pa3BuTHeM. MHHOBa-
IIUU 1 WHHOBAIIMOHHAS JeATeNIbHOCTh. MeTonpl renepanuu uaei u pa3padoTKi UHHOBAIM. MeToabl UH-
HOBALMOHHOT'O IIPOCKTUPOBAHUSL.

Bunbl opraan3anoOHHBIX U3MEHEHUH. [IprnunHbl CONPOTHBIIEHNS N3MEHEHUSAM. YIIPABICHHUE pea-
JIU3alue porpaMmbl OpraHU3al[MOHHBIX U3MEHEHUH.

14.1.3. Tembl HHANBUAYAJTbHBIX 321aHUI
CpaBHMTEJIbHBIN aHAJIN3 KOHTPAKTOB PAa3JINYHOIO BUJA.
Pa3pabotka onmcanus cogepkaHus MpoekTa (Ha npuMepe KoHKpeTHoro npoekra). Coznanue UCP
METOJIOM JIEKOMITO3HIIMHY, OIPEETICHUE COCTaBa U B3aUMOCBS3€H oneparuii.
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WnenTudukanys pUCKOB U ONpENIEICHUE CTPAaTeTHH pearupoBaHus (Ha MpuUMepe KOHKPETHOTO
MIPOCKTA).

Omnpenenenue coctaBa KOMaH bl poekTa. OnpeaeneHne KpurepueB Habopa 1 0TOOpa KaHIUIaTOB
(Ha mpuMepe KOHKPETHOTO MPOEKTA).

Pazpabotka OromkeTa mpoekra (Ha mpuMepe KOHKPETHOTO MPOEKTa).

CpaBHUTENBHBIN aHANIU3 MPOrPaMM OPTraHM3alMOHHBIX M3MEHEHUH Ha MpUMEpPEe TPeX pealbHBIX
opranu3zaiuii (o BeIOOpY CTYICHTA).

14.1.4. Tembl JOMAIIHUX 3aJaHAN

[aiiTe onpenenenre MOHITHIO «MUCCHs TIpoekTay. Kak gopmymupyercs muccust npoekra? Ormpe-
JIEJIATE MUCCHIO JIJIS CIIEAYIOLIUX ITPOEKTOB!

- CTPOUTENIBCTBO HEPTETIPOBO/A;

- CTPOUTENBCTBO KHUJIOTO JJOMA;

- IPOEKT PECTPYKTYPU3ALUU TPEANPUATHUS;

- pepopma oOpazoBaHuUs.

Chopmynupyiite npeiokKeHus 1no (GpOpMUPOBAHMIO W TMOAJACPKAHUIO MOTHBALMM OTAEIBHBIX
YYaCTHUKOB U WICHOB KOMaHAbl. Kakue MOTHBAaTOpBI O3BOJIAT BCEH KOMaHAE MAaKCUMAJIBHO CIIJIOTUTHCS
U 106uThes 3 (HEeKTUBHOM peanu3aluuu npoexra’?

K kakomy Buay IpOEKTOB Bbl Obl OTHECIIH:

- [IpoexT nepecTpoiiku cuctemsl Beiciiero oopasosanus B Poccuu;

- [IpoexT punancoBoii crabunuzauuu Poccum;

- 3amyCcK MEXIUTAaHETHOM CTAHIIMH JIJIsl BRICAJIKU YeJloBeKa Ha Mapce;

- [Ipoext crpoutenscra nupamus B Jlpesnem Erunre;

- [TocTpoiika nayHoro aoma;

- OTKpbITHE COOCTBEHHOU (hUPMBI;

- Pa3paboTtka HOBoO# Bepcuu rporpamMmsbl «1C: Oyxranrepusi»

AHAJIN3 CUTYALIUN

Tpanckacnuiickuil ra30npoBoJ — HOBBIM MAapHIPYT K 3KCIIOPTHBIM pblHKaM. OTCYTCTBHE BbIXOJA
K MODIO sIBJIsI€TCSl O0MbIION pobaeMoil 1 TypkMeHHCTaHa, TOCKOIBbKY JIeaeT HEBO3MOXKHBIM IKCIOPT
rasa 3a pyoex. Tpanckacnmiickuii razonpoBoj (TCGP) otkpoet npsimoit Beixon B Typruto u Ha 3amnaj de-
pe3 AzepOaiikaH, B TO BpeMsl Kak CErO/iHs MOCTaBKH M3 3TOTO PETMOHA JOJKHBI OCYIIECTBISTHCS Yepes
Poccuro n Upas.

Llens mpoekra TpaHCKacHHMICKOrO ra3onpoBojia — CHOCOOCTBOBATh CO3/IaHUIO B KaCHHICKOM
pEeruoHe HOBOHM CHCTEMbI TPAaHCHOPTHUPOBKM ra3a. ['a30mpoBOJl CTaHET 3JIEMEHTOM, YBEIWYUBAIOIIUM
MHOroo0pa3ue UCTOYHHKOB U MapUIpyTOB JJIsl SKCHOpTa Kacnuiickoro ra3a B Typuuto u Espomny. Ilpe3u-
JIEHTBI YeThIpeX TOCyAapcTB — y4yacTHHKOB npoekta (I'py3us, AzepOaiimkan, Typkmenucran u Typuus)
noxnucanu Jlexnapanuio B noanepkky npoekra. OcymecTsisier 3Ty noanepxkky IIpasurenscrso CHIA.
B peanuzanuu npoexkTa NpuHUMAIOT y4acTue MEXIyHapoIHble Kopriopanuu — B yactHocTH, Shell u PSG
International. CToumocTh poekTa oreHnBaercs B $2,5 mup.

Bormpocs! 15 ananusa:

1. K kakoMy THIy IPOEKTOB OTHOCHUTCS JaHHBIN IIPOEKT?

2. Kakue daxtsl noarsepxaaoT Baie npeanonoxenne?

3. Onumumre 1eb (pe3ysbTaT) JaHHOTO MPOEKTa (IKOHOMUUECKYIO M COLIUANIBHYIO).

4. Ilepeuncnure OCHOBHbIE MOKA3aTEIH PE3YIbTATUBHOCTH JAHHOTO IIPOEKTA.

5. Ilo xakuM 1oka3aTessiM Bbl MOIJIM Obl OLIEHUTh KQUeCTBO pealn3alii JaHHOTO MPOEKTa (3KOHO -
MUYECKHE U COLMAIIbHBIE)?

6. IlepeuricinTe OCHOBHBIE PUCKH JJAHHOTO IIPOEKTA.

7. KakumMu MeTojaMu MO>KHO CMSITYUTh UJIM HEUTPAIU30BaTh JaHHbIE PUCKU?

14.1.5. TeMbI nOKJI270B
. DBOITIOLIUS YIIPABJICHUS IPOCKTHOM e TEIbHOCTBIO.
. CpaBHHTENIbHAS XapaKTEPUCTHKA TPAIUIIIOHHOTO M TPOSKTHOTO MEHEKMCHTA.
. OCOOCHHOCTH IPOCKTHOTO MEHeKMeHTa B Poccun.
. Topru ¥ KOHTPAKTHI B IPOEKTHOMU JICATEIIEHOCTH.
. Opranuzanus 3¢ (HeKTUBHOTO o(rca IPOeKTa.
. CoBpeMeHHast KOHIIETIIHNS MApKETHHTA B YIIPABJICHUH IMPOCKTAMHU.

N DN AW —
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7. YnpaBieHHe MPOEKTaMH KOMMEPYECKOH (hrUpMBI.

8. Cnenuduka yrnpasieHHUs roCyJapCTBEHHbIMU MUIOTHBIMU IPOEKTAMHU.

9. OcobeHHOCTH yIpaBICHUS BPEMEHEM B IPOEKTHOM 1A TETbHOCTH.

10. YrpaBnenue B3auMOACHCTBUSIMU U MH(OOPMAITMOHHBIMH CBSI3SIMH TPU PEATH3AIIAN TTPOCKTA.

11. Ucnionb3oBanue rpaduka ['anTa B MpOEKTHON AEATEIBHOCTH.

12. AyTCOpCHUHT yIpaBJICHUS TPOEKTAMHU.

13. Ilpuniuns! JleMuHra B IpO€KTHOM MEHEIKMEHTE.

14. Metoa KpUTUYECKOM LIEMH B MPOEKTHOM IE€SITEIbHOCTH.

15. Ouenka u oT60p 3PPEKTUBHBIX TPOECKTOB.

16. ITpoeKTHBIH MOAX0T B COBPEMEHHOM OH3HECE.

17. IIpyHIMIIBI TOCTPOEHUS CUCTEMbI HH(OPMAIIMOHHOTO 00eCTIeUeHHs MIPOEKTA.

18. Moaenu u METOJIbl MYJBTUITPOEKTHOTO YIIPABIICHHUSI.

19. CtumynupoBaHue B yIIpaBI€HUN IPOEKTAMHU.

20. MeTtoppl arperupoBaHus B YIIPABICHUU MTPOEKTaAMHU.

21. Cneuunduka pa3paboTKy U BHEJPEHUS TEXHOJOTHUECKUX UHHOBALMI B cOBpeMeHHOI Poccun.

22. Cnenuduka pa3pabOTKu U BHEAPECHUSI MPOAYKTOBBIX MHHOBaNU B Poccum.

23. VIHHOBalMOHHAs MOJUTHKA TOCYAAPCTBA U METOJBI MOJVIEP’KKH MHHOBALMOHHOTO OM3HEca B
coBpeMmeHHoM Poccum.

24. Lenb u copepxanue nporpammsl «Lludposas sxonomuka Poccumy.

25. IHHOBaIMOHHBIN OU3HEC B COBPEMEHHOM Poccuu 1 €ro OCHOBHBIE PHCKHU.

26. Kak 3aki1104uTh B3aUMOBBITOJIHBII KOHTPAKT.

27. Ilcuxonorust neperoBOpoB.

28. FOpuanyeckue TOHKOCTH PabOThI C KOHTPAKTaMH.

29. Opranm3anus 3 PexTuBHOTO oduca MpoeKTa.

30. Ponb 3¢ (e THBHBIX KOMMYHUKAIMH B yIIPaBICHUH ITPOEKTOM.

31. Opranuzamus 3 (HEKTUBHBIX KOMMYHHKAITUHA ¢ OCHOBHBIMH CTEHKXOJIIEpaMH ITPOCKTA.

14.1.6. Tembl KOHTPOJILHBIX padoT
Tema: «PacueT sxoHOMUYECKOM FPPEKTUBHOCTH U CPAaBHUTEIBHBIN aHAIU3 Pa3IUYHBIX IPOEKTOBY

14.1.7. Bonpocsl 1u¢depeHIIEPOBAHHOIO 3a4eTa

1. [IpoexT u mpoeKTHas AeITeIbHOCTb. PONIb MPOEKTHOM AESITENFHOCTH B Pa3BUTHUH COBPEMEHHBIX
OpraHu3aIum.

2. OcHoBHbI€ npu3Haku npoekta. SMART-ananus.

3. WcTopust pa3BUTHS IPOEKTHOM 1€ATENBHOCTU U POEKTHOIO MEHEKMEHTA.

4. Knaccudukanus nmpoektoB. OCHOBHbIE OTpaHUYEHUS MTPOEKTA.

5. )Ku3HEHHBIN IIMKII IPOEKTA: MMOHATHE, OCHOBHBIE (ha3bl.

6. OkpyXeHHe U KJIIOYEBble YYAaCTHHUKH IMPOEKTa (CTeHKXonaepbl). YIpaBieHHE y4aCTHUKaMU
IIPOEKTA.

7. Komanza rnpoekTa: nmoHsTHe, KIII0YeBbI€ POJIH, TUIIBI TPOEKTHHIX KOMaH . DYHKIIUN U MTOJHOMO-
YUsl pyKOBOJUTENS IIPOEKTA.

8. CyurHocTb U coaeprkanue Gpa3pl MHUIUAIMH IPOEKTA. YCTaB U IJIaH YIPABICHUS IIPOEKTOM.

9. Uepapxuueckas ctpykrypa padbot (MCP). Onpeznenenue coctaBa U B3aUMOCBSI3€i ONepaliuid.

10. Pa3paboTka pacrricaHusi TPOEKTa.

11. CroumocTHas OlLleHKa ITPoeKTa. ba3oBblIil M1aH O CTOUMOCTH.

12. [ImanupoBaHue U ynpaBieHUE KaueCTBOM IIPOCKTA.

13. ®a3a ucnonHenus npoekra. Opranuszanus npolecca yupabjieHUs UCIIOJTHEHUEM IPOEKTa.

14. TIporiecc MOHUTOPHUHTA U YIIPaBIIEHUSI pa00TaMU MPOEKTa. YIpaBIeHHE U3MEHEHUSIMU.

15. IlonsiTHE M BUIBI KOHTPAKTOB. METO/IbI yIIpaBIEHHSI KOHTPAKTaMHU.

16. Ilporeccsl u nporeypsl 3aBepieHUs MpoeKkTa. [[pudrHbI yCrieXoB U MPOBaiOB MPOEKTOB.

17. Ouenka u aHanu3 3QPEKTUBHOCTH MTPOCKTA.

18. Poib nHHOBAIMI B COBPEMEHHBIX OpraHU3alUsIX.

19. busHec-nIaHUPOBAaHUE CO3/IaHUS U Pa3BUTHsI HOBBIX OPraHM3AaLMM U HOBBIX HalpaBICHUM Jie-
areiabHOCTU. CozepkaHue U opraHuzaius OM3Hec-IUIaHUPOBAHUS.

20. [IpotyKTOBBIE U TEXHOJIOTUYECKUE HHHOBAIIUH.

21. Metoapl pa3paOOTKH HHHOBAIIMH M HHHOBAIIMOHHOTO TTPOCKTUPOBAHMUS.
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22. CTpyKTypa U COJEpKaHUE MPOrpaMM BHEAPEHMSI IPOJYKTOBBIX M TEXHOJIOIMUECKMX MHHOBA-
U,

23. Buzapl opraHu3aliMOHHBIX U3MEHEHUH. MoennpoBaHnue OpraHu3allMOHHBIX U3MEHEHUH.

24. YnpasieHue peanu3ainyen mporpaMMbl OpraHU3alMOHHBIX U3MEHEHUH.

14.2. TpeOoBaHuS K OLIEHOYHBIM MaTepPHAJIAM VISl JIUI] ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMMU
310POBbS1 1 HHBAJIH/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOXKHOCTSIMU 3/I0POBBSI M1 MHBAIUIOB MPEIyCMOTPEHBI JTOTOTHH -
TEJIbHBIC OLICHOYHbIE MaTepUalIbl, IEPEUCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlononHUTENbHBIE MaTepHallbl OLIEHWBAHUS ISl JIUI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU
310POBbsI 1 HUHBAJIUIOB

Kareropun Bunbl 10NOAHUTETBHBIX OLEHOYHBIX @DopMBbI KOHTPOJISI U OLIEHKU
00y4aroLIIXCsl MaTepHasoB pe3ynbTaToB 00y4eHUs

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIEHBIC
paboThI, BOTIPOCHI K 3a4eTy,
KOHTPOJIbHBIE pabOTHI

[IpenMy11eCTBEHHO MMCBMEHHAs
IIPOBEpKa

C napyueHusMu
ciyxa

C napymenussmu | CobecezioBaHme 0 BOIpocaM K 3a4eTy, | [IpenMyIecTBeHHO YCTHas MPpOBEpKa

3peHus OTIPOC IO TEPMUHAM (MHIMBUAYATIBHO)
C HapyuieHus MU Pemienne AuCTaHIIMOHHBIX TECTOB,
OTIOPHO- KOHTPOIbHBIC Pa0OTHI, MUCbMEHHbIE | [IpenMylnecTBeHHO AUCTaHIIMOHHBIMU
ABUTATCIBHOT'O CaMOCTOATCIIBHBIC pa60TI)I, BOIIPOCHI K METOaaMU
ammapata 3a4ery
C orpannuenusiMu 1o | TecTbl, MUCbMEHHBIE CAMOCTOSATEIbHBIE [Ipenmy1iiecTBEHHO MPOBEPKA
OO0IIEeMeTUITUTHCKIM paboThI, BOTIPOCHI K 34Ty, METO/IaMH UCXOJISl U3 COCTOSHHUS
IIOKa3aHUusIM KOHTPOJIbHBIC pa6OTI)I, YCTHBIC OTBEThI o6yan0merocsl Ha MOMCHT IIPOBCPKU

14.3. Meroauyeckue peKOMEHIAUMHU 110 OLEHOYHBIM MATEPHAIaM 1JIsl JIUL C OTPAHUYEHHBIMH
BO3MOKHOCTSIMU 3/10POBbSI 1 HHBAJIN/I0B

Jnis nui ¢ orpaHUYeHHBIMH BO3MOXKHOCTSIMHU 37I0POBBSI M MHBAIUIOB TPEAYCMAaTPHUBACTCS JI0-
cTynHas (hopMma MpeoCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB, @ UMEHHO:

- B reyaTHou (opme;

- B IeYaTHOU (popMe C YBETUUEHHBIM MIPUDTOM;

- B (hopMe IIEKTPOHHOTO TOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/1aHUS BCIYX;

- MIPeIOCTaBJICHUE 3aJJaHUs C UCIIOJIb30BAaHUEM CYpPIOTIEPEBOIA.

Jlumam ¢ orpaHMYEHHBIMH BO3MOXKHOCTSIMU 3/IOPOBBS U MHBAJIUJAaM YBEIUYMBAETCA BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakuxX 00y4aromuxcsi MpeIycMaTpiuBaeTcsl TOCTYII -
Hasi hopMa MpeoCTaBICHUS OTBETOB Ha 3aJJaHUsl, 2 UMEHHO:

- MMCbMEHHO Ha OyMmare;

- HaOOp OTBETOB HA KOMITBIOTEPE;

- HaOOp OTBETOB C UCHOJIH30BAHUEM YCIIYT ACCUCTEHTA;

- MPE/ICTaBIICHUE OTBETOB YCTHO.

[Iponemypa orieHHBaHUS PE3yIbTATOB OOYUEHHS JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
Bbsl M1 MHBAIMJOB M0 JUCLUIUIMHE MpelycMaTpUBAeT MpeocTaBleHue nHpopmanun B popmax, aJanTH-
POBaHHBIX K OTPAHUYCHUSM X 370POBBS H BOCTIPUATHS HHPOPMALINH:

JL1s1 ML ¢ HApyIIEHUSIMM 3PeHust:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHO! (hopMe yBEIMUEHHBIM HIPUPTOM.

JI1s1 JIMI ¢ HApyIIEHUsIMM cJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHOU opme.

JI1s1 M1 ¢ HApyIeHUSIMM ONIOPHO-ABUTaTeJILHOI0 annapara:
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- B (hOpMeE IIIEKTPOHHOTO TIOKYMCHTA;

- B IIe4aTHOU hopme.

[Tpu HEOOXOMUMOCTH ISl JIUIL C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 37I0POBbS 1 HHBAIUIOB TPOIIE-
Aypa OLCHUBAHUS PE3YJIbTATOB 06y‘-IeHI/I$I MOXKET NPOBOAUTHCA B HCCKOJIBKO 3TAIlOB.
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