MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

Leactearenes: ¢ 1901, 2016 no 18082010

PABOYA A [TPOI'PAMMA JJTUCTIUTIJIMHBI
YpasJjieHue npoueccamu

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

HampaBnenue noarotoBku / cneruaibHOCTh: 27.03.02 YnpaBieHue kauecTBOM

HanpasnenHocts (mpodwmiip) / coenuanuzanvs: YOpabjieHHe KavyecTBOM B HH(OPMAIMOHHBIX
cucremMax

®opma o0ydeHus: OUHaA

®akynpreT: PUT, PakyabTeT HHHOBALMOHHBIX TEXHOJIOT M

Kagenpa: YU, Kadenpa ynpaBieHuss HHHOBALMAMHU

Kypc: 4

Cemectp: 7, 8

YueOnsrit man Hadopa 2015 roma

Pacnipenenenne pabouero BpemeHu

Ne Bunpl yueOHOI 1eITeNbHOCTH 7 cemecTp 8 cemecTp Bcero Enunuiet
Jlekuuun 18 16 34 4acoB
[IpakTuueckue 3aHATHS 34 16 50 4acoB

3 | KoHTpoib caMOCTOSTETHHOU PabOThHI 0 16 16 4acoB
(KypcoBoii poeKT / KypcoBasi paboTa)
4 | Bcero ayiMTOpHBIX 3aHATUN 52 48 100 4acoB

5 |CamocTosTenbHas paboTa 92 60 152 4acoB

6 | Bcero (6e3 ax3amena) 144 108 252 4acoB

7 |IloaroroBka M cava HK3aMeHa 36 36 72 4acoB

8 | OO6mas TpyI0eMKOCTh 180 144 324 JacoB

5.0 4.0 9.0 3.E.

Ox3ameH: 7, 8 cemecTp
KypcoBoii mpoekT / kypcoBast paboTa: 8 cemecTp

Tomck 2018
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotoko Ne 8 oT « 25 » 4 2018 1

JINCT COI'TTACOBAHU A
Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
ToBKH (crnieruanbHoCcTH) 27.03.02 YnpaBnenue kauectBoM, yTBepxkaeHHoro 09.02.2016 rona, paccmoTpe-
Ha 1 o00peHa Ha 3acenanuu Kageapsl YU «  » 20 ropa, npotokon Ne

PazpaboTunk:

JOLEHT Kad. YpaBieHHsi HHHOBAIH-
SIMHU E. IL. I'yOun

3aBenyronmii o0ecnieunBaromeii kad.
YU I'. H. HapumanoBa

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

Hexkan OUT I'. H. Hapumanosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

YU I'. H. Hapumanosa
OKCIIepTHI:

noreHT kadp. YU M. E. Aatunug

JlonieHT Kadeapsl ynpaBieHUs HHHO-
Bausimu (YHN) I1. H. pobot
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
OCBOCHME CTYIAECHTaMU 3HAHUU U MPHOOpETEHUE MMM MPAKTUYECKUX HABBIKOB IMPHUMEHEHUs Ipo-
LIECCHOTO MO/IX0/1a K YIPABICHUIO MPOU3BOICTBEHHBIMH, COLIMAIBHBIMU, HHPOPMALIMOHHBIMU CHCTEMaMHU
U COIMYTCTBYIOUIMMH UM CUCTEMaMH MeHekMeHTa kauectBa (CMK)

1.2. 3amaum AMCHUIIIMHBI

—  -hopMUpPOBaHUE 3HAHUS OCHOBHBIX MOJOKCHHI YIIPABICHUS MPOIIECCAMHU, MECTa MPOIECCHO-
O MOAX0/a B PSIy IPYTHX METOMOJIOTUM, HCIIOB3YEMBIX B MPOW3BOJICTBEHHBIX, HH()OPMAIMOHHBIX, CO-
[AAJIBHBIX CHCTEMAX;

—  -TpuoOpeTeHHE HABBIKOB WIACHTHU(UKAIIMU MPOIIECCOB, MOJICIIMPOBAHUS TPOIIECCOB, U3MEpE-
HUS XapaKTEPUCTHUK TPOIIECCOB, YIIPABIICHUS MPOLIECCAMH C IEIBI0 YIIyUIICHHS KaueCcTBa MPOIYKTOB, pa-
00T, yciyr;

— - (opMUpOBaHNE HABBIKOB MCCIICOBAHUS IMPOU3BOJCTBEHHBIX MPOIECCOB C IEIBIO BBISBIIC-
HUSI IPOU3BOIUTEIBLHBIX ICHCTBUIN M TTOTEPB;

— - ¢opMHEpOBaHKE HABBIKOB OpTaHHU3AINK JICHCTBUH, HEOOXOMUMBIX I oOectieueHus ddek-
TUBHOHM pa0OThI CUCTEMBI YIIPABJICHHS KQYECTBOM;

— - (¢opMHpOBaHME HABBIKOB MPOEKTUPOBAHUS MPOIECCOB C LEIbI0 Pa3pabOTKH CHUCTEMBI
VIPaBICHUS KAYECTBOM.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctummmaa «Ympasneane nporeccamu» (b1.B.OJ1.13) otHOcHTCs K Onoky 1 (BapuaTUBHas
4acTh).
[TpenmiecTByOUMMHI AUCUUIUIMHAMHU, (POPMUPYIOIIMMHU HadalbHbIE 3HAHUSA, ABIsAOTCA: Opranu-
3amus U ynpasienue npousBoactsoM (I'TIO-3), DxoHoMuka.
[TocnenyromumMu AUCUUIUIMHAMU SBISIOTCS: AYIUT KauyecTBa.

3. TpeGoBaHus K pe3yJbTATAM OCBOCHUSI JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HapaBjieH Ha (JOPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH:

—  OIIK-1 crtocoOHOCTIO MPUMEHATH 3HAHHE MOJXOA0B K YIPABICHUIO KaYeCTBOM;

— TIK-5 ymeHueM BBISIBIISITH U MPOBOJIUTH OLIEHKY MPOU3BOAUTEIBHBIX U HEITPOU3BOIUTEIHHBIX
3arpar;

B pesynpTare u3ydeHus: TUCIHUILITMHBI 00YJaIOMIUNACS TOJKEH:

— 3HATh -CYUIHOCTb MOHITHs OM3HEC-MPOIecca U MPUHIUIIBI OPraHU3ali CUCTEMBI yIpaBie-
HUS Ha TPEINPUATHU Ha OCHOBE MPOIIECCHOTO MOJIX0/1a; - METO/IbI U MOAXO/bI K MPaKTUYECKOM peanu3a-
I[N CHCTEMBI yIIpaBJIECHUS] OM3HEC-TIPOIIECCAMU MTPEAIPHUSATHS; ~-OCHOBHBIE Talbl U 33Ja4d IIMKJIA COBEP-
[IEHCTBOBAHUSI OM3HEC-TPOIECCOB; - MPUHIUIBI U WHCTPYMEHTHI MOJICIMPOBAHMUS M aHalu3a OU3HEC-
IIPOLIECCOB; - METOJIbl U TEXHOJIOTUH WHXWUHUPUHIA U PEUHKUHUPHUHTAa OM3HEC-TIPOIIECCOB; - OCHOBHBIE
Bo3MOKHOCTH U uHCTpyMeHTapuii(I1T1I1) aBromaTu3amuu cucteMsl ypapieHHs] OU3HEC-TIPOLIECCAMHU.

— yMeThb -aHaAJINW3UpOBaTh MPOU3BOACTBEHHBIE CUTYallUU IO OpraHU3aluy JIE€ATEIbHOCTU IPEe.-
NPUSTHUS U YIPABIECHUIO MPOIIECCAMH ; - MOJEIIMPOBAThH MPOLIECCHI IEATEILHOCTH OpraHu3aluu, Ou3Hec-
MPOIIECCHI, MPOLECCH YIPaBIEHUs; -C0O3/1aBaTh rpaduyeckoe onucaHne OM3HEC-TPOIECCOB C MOMOIIBIO
metononoruii IDEFO,IDEF3,DFD, ARIS

— BJAaJeThb -TEXHOJOTUSAMHU NPOEKTUPOBAHUS pEIiaMeHTa OM3HEC-NPOLIECCOB MPEANPUATHS;
-MHCTPYMEHTAIbHBIMU CPEICTBAMH M METOJMKAMU MOJICJIMPOBAHUS , ONMCAHMS M aHaIu3a OU3Hec-Ipo-
I[ECCOB.

4. O6beM IMCUMIJIMHBI M BUABI Y4e0HOIl padoThI
OO01ast TpyI0EMKOCTb JUCHUIUINHBI cocTaBiseT 9.0 3aueTHBIX eIMHMILIBI U IIPECcTaBIeHa B Ta0Iu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh AUCIUIIIIMHBI

Bunbl yueOHOM nesTeNbHOCTH Bcero uacos CemecTpsl
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7 cemecTp 8 cemectp
AynuTtopHble 3aHATUSA (BCETO) 100 52 48
Jlexuun 34 18 16
[IpakTnueckue 3aHATHS 50 34 16
KonTpons camocTtosrensHoli paboTh! (KypcoBOn 16 0 16
MIPOEKT / KypcoBas paboTa)
CamocTosiTenbHas paboTa (Bcero) 152 92 60
BrimonHeHne KypcoBOro nmpoexTa / KypcoBoit 28 0 28
paboThI
IIpopaboTKa JEeKIIMOHHOTO MaTepuana 34 24 10
[ToaroroBka Kk MpakKTUYECKUM 3aHSATHUSIM, 90 68 22
CeMHHapam
Bcero (0e3 ax3amena) 252 144 108
ITonroroBka m crrada sK3amMeHa 72 36 36
OO01mas Tpy1I0eMKOCTb, 4 324 180 144
3auetHble EauHub! 9.0 5.0 4.0
5. Conep:xanue JTUCUMILIIHHBI
5.1. Pa3znenbl AMCHUIIMHBI U BUABI 3AHATHI
Pa3znenbl nMCUMIUIMHBI U BUJBI 3aHATUN TPUBEICHBI B Ta0uIe 5.1.
Tabmuua 5.1 — Pa3nens! AUCHUTUIMHBI ¥ BUJIBI 3aHATHIH
Bcero
Mpax. | KI/KP,| Cam. yacoB | PopMupyeMbl
Ha3Banus pa3nenoB 1UCHUTIIIMHBL Jlek., u (Ge3 e
3aH., 4 q pab., g
9K3aMe | KOMIIETEHIINN
Ha)
7 cemecTp
1 OcHOBHBIE MOHATHS MPOIIECCHOTO, CH- 2 2 0 8 12 |OIIK-1
CTEMHOT'0, CUTYallUOHHOT'O TIOJIXOJIOB K
YIOPABJICHUIO TIPOLIECCAaMH U CUCTEMaMH.
2 nentudukaiys mporeccon 4 10 0 24 38 OIIK-1
3 TexHonoruu onrcaHuu OM3HEC-TIPOIIEC- 12 0 30 48 | OIIK-1
COB.
4 MonenupoBaHue OM3HEC-TIPOIICCCOB 6 10 0 30 46 |OIIK-1
Hroro 3a cemectp 18 34 0 92 144
8 cemecTtp
5 . IlpoexTupoBanue (MHXUHUPUHT) OU3- 4 4 16 38 46 | OIIK-1
HEC-TIPOIIECCOB
6 PenmxuHUpUHT OM3HEC-TIPOIIECCOB 16 32 | OIIK-1, [TIK-5
7 ®YHKIMOHAIIBHO-CTOUMOCTHOM aHAIN3 4 4 6 14 | OIIK-1, ITIK-5
OU3HEC-IPOIIECCOB
Hroro 3a cemectp 16 16 16 60 108
Hroro 34 50 16 152 252
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 — ComepkaHue pa3ienaoB TUCIUILIKH (TI0 JICKITHSIM)

HazBanus pa3aciioB

CopeprkaHue pa3aesioB JUCHUTLTUHEI (110
JICKITHSIM )

TpynoemkocTs,
q

dopmMmupyemsble
KOMITETEHIIUU

7 cemecTp

1 OcHOBHBIE TTIOHATHSA
MIPOIIECCHOTO,
CHCTEMHOTO,
CUTYaI[HOHHOTO
MIOIXOI0B K
YIPABJICHUIO
mpoleccaMu 1
CHCTEMaAMHU.

MeTtononoruueckue noaxoabl K OpraHusa-
U OU3HEC-CUCTEM M CUCTEM YIIPaBJICHUS.
@yHKIMOHAIbHASL, CTPYKTypHasi, poliecc-
Has ¥ POEKTHasi OpraHu3anus Ou3Hec —Cu-
creM. X B3anMOCBS3b U B3aUMOJICHCTBHE.
ITpoueccHsiil moaxox K ynpasienuro. [Ipo-
[IECCHAsl METO/IOJIOTHSI ¥ IPOOIeMBI yIIpaB-
JeHusi OM3Hec-CucTEMaMU, KayeCTBOM Mpo-
JYKTOB, pa0OT, YCIIYT.

Hroro

OIIK-1

2 Unentudukarus
IIPOIIECCOB

[TonsiTHE U TPOOIIEMBI HASHTH(PUKAIIUH TTPO-
[[ECCOB JieATeNbHOCTH. MnenTudukanus
mpouecCoB B MMPOU3BOJACTBCHHBIX, COLIUAJIb-
HBIX, THPOpMaIIMOHHBIX cucTeMax. [TonsaTue
CHCTEMBI TIpo1ieccoB. [Iporiecchl KU3HEHHO-
ro IUKJIa MPOAYyKTa, ycayru. [Ipomeccsl
MPOU3BOJCTBA, YIIPABIICHUA, U3MEPEHHUS.
[Tpouecchl ynpaBieHUs] KaY€CTBOM MPOIYKTa
(ycnmyru) B cucTeMe MpoIeCCOB YIIPaBICHUSI.
busnec-npouecco! u cucteMbl. OCHOBHBIE
MPOIIECCHI, BCIOMOTATEIbHBIE MPOIECCHI,
nporeccel ynpasieHusi. CKBO3HbIE (MeX-
($yHKIIMOHATBHBIE) TIpo1iecChl. JleKkoMIo3u-
st mporecco. Knaccudukanus mporec-
coB. [IpaBuiia BbIIeIeHUS TPOLIECCOB Opra-
Huzauuu. [lopsaok pernaMeHTanuu npoiec-
COB U CO3aaHH HOPMATUBHBIX TOKYMCHTOB
OpraHHU3aIiH.

Hrtoro

OIIK-1

3 TexHomoruu
OIMCAaHUU On3HeEC-
MIPOILIECCOB.

[Tonsitre u knaccudukaus moaeneit. Ctpa-
TETUYECKHUE U OTIEPAIIMOHHBIE MOJICTH
yrnpaBieHus npeanpusituem. Pons mporec-
COB MOJIETTUPOBAHUS B HCCIIEOBAHUSAX,
MPOEKTUPOBAHUH, Pa3padOTKE CUCTEMBI
yIpaBJICHUS, POU3BOJICTBE, MPOJBMKCHIUH,
peanuzanuu npoaykra (ycayru). Lenn onu-
canus OusHec-nporeccoB. CriocoObI omnwmca-
Hus bI1. OcHOBHBIE OOBEKTHI MOAECTUPOBA-
HUs Ou3Hec-mporieccoB. O0s3aTenbHOE CO-
JepkaHue Mozenu OusHec-mpoiecca. Anro-
put™M MozenupoBanus bII. @yHKmoHab-
Hasl ¥ OTNepaloHHas CTPYKTypa IMpolecca.
DyYHKIIMOHAJILHO-POJIEBAsl CTPYKTYypa Mpo-
necca. TabnuuHoe, 6JI0K-CXeMHOE MPeACTaB-
JICHUE OMHCaHusl OM3HEeC-TpoIiecca.

OIIK-1
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Hroro

4 MogenupoBaHue
OU3HEC-TIPOIIECCOB

Horanus — 361k co3/1aHus U IPEACTABICHUS
MOJIeJIH TIpoliecca (CHCTEMBI ITPOIIECCOB),
WHCTPYMEHT YIIPaBJICHUS IIPOLIECCOM.
CASE-cuctems 17151 MoieTMpOBaHust Ou3-
Hec-TpoiieccoB. KoHllenTyanbHbIE MOI0XKe-
Hus metonosnioruu IDEF. Jluarpammer
IDEFO0, ux nexommno3uius. CBoiicTBa qua-
rpamm. OTHoIIeHHe OJIOKOB Ha THarpaMmmax
IDEFO. IlpaBuna noctpoeHus: guarpaMmm
IDEFO0. Horanmu ARIS , ORACLE. Cono-
crapnenue crangaptoB IDEF ,ARIS,
ORACLE. CranmapTsl onucanus Ou3Hec-
npoueccoB SADT, IDEF0, DFD,
IDEF3.MHCTpyMEHTHI MOJIETUPOBAHHUSI TIPO-
neccos:BP win, Business Studio. OcHoBanus
BBIOOpA HOTAIIMH, aJICKBATHOU LIEJISIM yIIPaB-
JIEHUs1, OMMICHIBAEMOMY IIPOLIECCY, UMEIOIIE-
MYCsl HHCTPYMEHTAPHIO MOJICIIUPOBAHUS,
KBaJTH(HUKALNYU TIEPCOHAIA.

Hroro

OIIK-1

Hroro 3a cemectp

8 cemecTp

5 . [IpoexkTupoBanue
(MHXUHUPHUHT) OU3HEC-
IPOLIECCOB

AHanu3 U COBEPIIICHCTBOBAHUE JICSATEIBHO-
CTH opraHuzanuu. MarpuyHoe onucaHue
OM3HEC-TIPOIIECCOB B MOJICIIN JACATEIHHOCTH
«Kaxk Ectb». Permamenrarmonnas 0asa
MIPOCKTUPOBaHMsI OU3HEC-TIpoliecca. bend-
MapKUHT B TPOCKTUPOBAHUM OU3HEC-TIPO-
reccoB. [locTpoeHne cucteMsl roka3arenei
nporecca. Texnonoruu BPM, WM, SOA.
Pa3paboTka u BeINIOJTHEHHE KOPPEKTUPYIO-
HIUX U IPEAYIPEKAAIONINX MEPOTIPUITHI
MIpY yIIPaBJIECHUH MPOLIECCOM

Hroro

OIIK-1

6 PenHxuHUpUHT
OM3HEC-TIPOIIECCOB

Tunbl U3BMEHEHU B Opranu3anuu. TexHoo-
TUsl TOCTOSTHHOTO COBEPIIICHCTBOBAHMSI OM3-
HEC-IIPOLIECCOB B OpraHu3aiuu. TexHonorus
PEUHXMHUPUHTAa OM3HEC-IIPOLIECCOB B Opra-
Hu3auu. [[puHIKNIBI COBEPILIEHCTBOBAHUS U
peuHXUHUPHUHTa On3Hec-npoleccoB. Opra-
HU3allMs IPOEKTa MO ONMUCAHHI0 OU3HEC-
nporieccoB. OpraHu3aoHHast CTPYKTypa
MPOEKTa Mo yIy4IIeHHI0 OU3Hec-Tpoliecca.
VYnpaBneHue U3BMEHEHHUSIMU TIPH COBEPIIICH-
CTBOBAaHHMHU U PEUHKUHUPUHTE OU3HEC-TIPO-
neccoB. [lokazaTenn cOBepIIEHCTBOBAaHUHU U
PEUMHKUHUPHUHTE OU3HEC-TIPOIIECCOB.

Hroro

OIIK-1, IIK-5

7 OyHKIIMOHAIILHO-

[Tpo6aemsr npoBeaenuss ®CA OuzHec-mpo-

OTIK-1, TIK-5
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CTOMMOCTHOM aHaJN3
OU3HEC-TIPOIECCOB

neccoB. OmnpeneneHue, kiaccupukanus u
BBISIBJICHHE OCHOBHBIX JIEMEHTOB 3aTpaT
Ou3HeC-IpoIeccoB pa3anuHbIX TUHOB.I[]o-
OIlepallMOHHOE HCUYHUCIIeHue 3aTpar. J{uHa-
MHUKa CTPYKTYpPBI 3aTpat MO peain3aiuu Ou3-
Hec-nporieccoB. [loonepaoHHEbINH criocod
KaJbKyJIUPOBAHUS 3aTpaT M0 peaan3anun
O6usHec-nporieccos. Vcnonp3oBaHue pe-
3ynbTaToB @CA B peMHKUHUPUHTE OU3HEC-

IIPOLIECCOB
Hroro 4
Hroro 3a cemectp 16
Hroro 34

5.3. Pa3nenbl JMCHMILNIMHBI M MEKIMCUMILIMHAPHBIE CBA3H ¢ 00eCeYnBAKIIMMH (NMPeAbl Ty IIUMH)
U oOecneynBaeMbIMU (MOCJAEYIONIUMH) TUCHUNIMHAMHA
Paznenbl qUCHUIIIUHBL U MEXIUCIUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEABIAYIIUMU) U
obecrnieunBaeMbIMHU (TTOCJIEIYIONUMHI ) AUCITUTUTMHAME TPEICTABICHBI B TabmuIe 5.3.
Tabmuna 5.3 — Pa3aensl AMCHMIUIMHBL U MEXIUCITUIUIMHAPHBIE CBS3H

HanmenoBanue JUCHUITIIMH

Ne pasaciioB JTaHHOM JAUCHUIUIUHEBI, JJIS1 KOTOPBIX HCO6X0,Z[I/IMO
HN3YUYCHUC 066CH€‘~II/IB3IOHH/IX 1 00ecIeYnBaeMBIX JUCIUIIIINH

1 2 3 4 5 6 7
[IpenmecTByroMe AUCHUTUTHHBI
1 Opranusanus 1 ynpasJjicHHUe n n n n n N N
npousBojacTBoM (I'TIO-3)
2 DKOHOMUKaA + + +
[Tocnenyromye TUCHUTIIIUHBI
1 Aymut kadecTBa + + + + + +

5.4. CooTBeTCcTBHE KOMIIETeHINI, (POpMHUPYEMBbIX PH U3YYECHUHU AUCUMILIMHBI, M BU/10B 3aHATHI
CooTBeTcTBHE KOMIETEHLUH, (POPMUPYEMBIX MPU HM3YYEHUHM IUCLUIUIMHBI, M BHJOB 3aHATHH

npezcTaBiIeHo B Tabmwmie 5.4.

Tabmuua 5.4 — CooTBETCTBUE KOMIIETEHIUH, (POPMUPYEMBIX MTPH U3YYEHUH JUCIUILTUHBI, U BUIOB 3aHS -

THH
KommeTen Bune! 3ansaTrii
@DopMbI KOHTPOJIS
o1 Jlek. [Tpak. 3an. | KCP (KII/KP) | Cawm. pa6.
OIIK-1 + + + + OTyer 1o MHAUBUAYAIBHO-

My 3aJlaHuI0, DK3aMeH, 3a-
muTa otuera, Onpoc Ha 3a-
HATHUSX, 3aIIUTa KYPCOBBIX
MIPOEKTOB / KYpPCOBBIX padorT,
3auet, BoicTyrienue
(moknan) Ha 3aHATHH, TecT,
OTtuer o0 KypcoBOMY
MIPOEKTY / KypCOBOM paboTe
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ITK-5 +

Tect

OT4YeT Mo MHIUBUTYATHHO-
My 3aganuto, Onpoc Ha 3a-
HATUSX, 3a4eT, BoicTyme-
HUe (AOKJIaT) Ha 3aHATUH,

6. UuTepakTHUBHBIE MeTOAbI U (JOPMBI OPraHU3aANNU 00yUEeHUsI
He npenycmotrpeno PVYII.

7. JIaGopaTtopHbie padoThI

He mpenycmotpeno PVYII.

8. IIpakTuyeckue 3aHATUSA (CEMUHAPDI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUH (CEMUHAPOB) MpHBeIeHO B Tabmuie 8.1.
Tabmuma 8.1 — HamMeHoBaHME MPaKTUYECKUX 3aHSATHIA (CEMUHAPOB)

HanmenoBanue npaktnueckux 3anatuii | Tpynoemkocts, | Dopmupyemsie
Ha3zBanus pasznenos
(ceMuHapoB) q KOMIIETEHIIUHT
7 cemecTp
1 OcHoBHBIE TOHATHSL | Monenu OM3HEC-CUCTEM U CUCTEM YIIpaBile- 2 OIIK-1
MPOIECCHOTO, Husi.PaccmMoTpeHue u aHanu3 NpuMepoB Mo-
CUCTEMHOTO, Jienei OM3Hec-CUCTEM U CUCTEM YIIPABIECHUS
CUTYaI[HIOHHOTO peanbHbBIX MPEANPHUSITHIA.
IOJTXOJIOB K
ORXONO Hroro 2
yIpaBICHUIO
poLeccaMu 1
CUCTEMaMHU.
2 Unentudukanus Brinenenue u onucanue nporeccoB Ou3Hec- 10 OIIK-1
IIPOLIECCOB CUCTEMBI M cUCTEMBI yrnpasieHus. Ha mpume-
pe peanbHOU U BUPTYaJIbHOW OpraHu3aIuu
BbIJIeTICHHE OM3HEC-TIPOIeCCOB(OCHOBHBIX,
00ecTIeUnBarOIINX, YIIPABIICHUS).
Uroro 10
3 TexHomoruu TexHOJOTHH ONMUCaHNH OU3HEC-TIPOLIECCOB. 12 OIIK-1
ONMCaHUU OU3HEC- (mponomxenue Temsl 2).PopMUpOBaHHE
MPOIIECCOB. (GYHKIHMOHATBHON U ONEPAlIMOHHON CTPYKTY-
pHI mporiecca, aepesa ¢pynkiuii. ®opmupona-
HUE TPOIIECCHON CTPYKTYphI OM3HEC-TIpOIIeC-
coB. OyHKIIMOHATIBHO-POJIEBAs CTPYKTypa
nporecca. DopmupoBaHre MaTPUIIBI OTBET-
crBeHHOCTH. TabamuHoe, OIOK-CXeMHOE
MpeJICTaBICHNE OMICAaHUs OU3Hec-Ipolecca.
dopmupoBanue nokasarenei 3hHeKTHBHO-
CTH U pPe3yIbTaTUBHOCTHU IpoIecca.
Uroro 12
4 MonenupoBaHue MopenupoBanue OM3HEC-ITPOIECCOB OPTaHu- 10 OIIK-1
OU3HEC-TIPOIIECCOB 3anuuBrInonHeHe MHAUBUAYaIBHOTO 3a/a-
Hust «MopenupoBaHue OM3HEC-TIPOIIECCOB
opranuzanuu B Hotaumu IDEFO0 ». [Tpeacras-
JICHHE 3TaroB padOoThI U 3aIIUTa PaOOTHI.
Uroro 10
Hroro 3a cemectp 34
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8 cemecTp

5 . [IpoexktupoBanue | [IpoexkTupoBanue (MHXHHUPHHT) HOBBIX OH3- 4 OIIK-1
(MHXUHUPHHT) OM3HEC- | Hec-IpolieccoB.PaccMoTpeHne HHCTpYMEH-
IIPOLIECCOB TOB aHAJIM3a, TEXHOJOTUU U OpraHu3aluu
IPOEKTUPOBAHUS HOBBIX OM3HEC-IPOLIECCOB
Ha KOHKPETHBIX MIPUMEpax , OM3HEC CUTYyalu-
AX B OpraHM3aLUsAX Pa3IMYHOIO TUIA.
Hroro 4
6 PenHxuHUpUHT PaccMoTpeHue HHCTPYMEHTOB aHaIU3a, TeX- OIIK-1, TIK-5
OU3HEC-IPOIIECCOB HOJIOTUU ¥ OpraHu3allii PeUHKUHUPUHTA
OM3HeC-IPOILIECCOB HAa MPUMEPE peaIbHbIX U
BUPTYaJIbHBIX OpraHU3aliil pa3Iu4HOrO Mpo-
JYKTOBOT'O TUIIA U OU3HEC CUTYaLUH..
Uroro
7 OYHKIMOHAIBHO- O YHKIIMOHAIBHO -CTOMMOCTHOW aHaN3 Ou3- 4 OIIK-1, IIK-5
CTOMMOCTHOM aHaju3 |Hec-npoueccoBPaccMoTpeHue Ha mpuMepax
OU3HEC-TIPOIIECCOB peanibHOTO OM3HEC-Tpolecca AeATeIbHOCTH
opranuzanuu TexHosoruu @CA u npumeHe-
HUS ee s puHaHcoBoro ananusa bIL.
Hroro 4
Hroro 3a cemectp 16
Hroro 50

9. CamocrosiTesibHasi padora
Bunel camocTosTenbHOM paboThI, TPYIOEMKOCTh U (POPMHpPYEMbIE KOMIIETEHIIUH IIPEICTABICHbI B

Tabymite 9.1.
Ta6muia 9.1 — Buabl caMoCTOsITEIbHON paboThl, TPYAOEMKOCTh B (HOPMUpPYEMbIe KOMIIETECHIHH
Bunasl camocrositensHol | Tpynoemkocts, | DopMupyembie
HasBanus pasnenos g PR ’ PMHDPY @OpMBI KOHTPOJIA
paboThI q KOMIETEHIIUU
7 cemecTp
1 OcHOBHBIE ITonroroBka K mpakTuye- 4 OIIK-1 3auer, Omnpoc Ha 3a-
HOHSTUS CKUM 3aHATHUSM, CEMHHA- HATUSAX, TecT
MPOLIECCHOTO, pam
CHCTEMHOTO, [TpopaboTka neKInOHHO- 4
UTYaI[MOHHOT
CHTyallHOHHOTO ro MaTepuasa
MOJIXOJIOB K
YIPaBICHUIO Hroro 8
nporeccaMu 1
CHUCTEMaMHU.
2 Unentudukanus |[loaroroBka k mpakTude- 16 OIIK-1 BricTyrienne
MIPOIIECCOB CKHM 3aHSITHSIM, CEMHUHA- (moksan) Ha 3aHs-
pam Tuu, 3auet, Onpoc
[IpopaboTka JIEeKITMOHHO- 8 Ha AHATIAX, OTaeT
ro Matepuana 0 UHIUBUIYaTbHO-
My 3ajaHuto, Tect
Hroro 24
3 TexHonoruu IToaroroBka K nmpaxkTuye- 12 OIIK-1 BeicTyruienue
ONMCAaHUU OM3HEC- |CKUM 3aHATHUSAM, CEMUHA- (moxnan) Ha 3aHs-
MPOLECCOB. pam Ttiu, OTYET 1O UH-
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[ToaroroBka k mpakTuye- 18 JTMBUAYaIbHOMY 3a-
CKUM 3aHATHUSM, CEMUHA- naHuto, Tect
pam
Uroro 30
4 MonenupoBanue |[loaroroBka k mpaktuye- 18 OIIK-1 BeicTyruienue
OM3HEC-TIPOIIECCOB | CKUM 3aHSATHSIM, CEMHUHA- (moksam) Ha 3aHs-
pam TUH, 3alllUTa OTYETA,
[TpopaboTka JEKIIMOHHO- 12 8npoc Ha 3AHATHAX,
ro MaTepuaa TYET [0 UHIUBU-
IyaJbHOMY 3a/1a-
Hroro 30 Huto, Tect
Hroro 3a cemectp 92
ITonroroBka u cnava sk- 36 DK3ameH
3aMeHa
8 cemecTp
5. IToaroroska K nmpaxkTuye- 6 OIIK-1 BeicTyruienue
[IpoextupoBanue CKHM 3aHSITHUSIM, CEMHAHA- (moksa) Ha 3aHs-
(MH>XUHUPHHT) pam Tuu, 3auet, Onpoc
W3HEeC-IT B Ha 3aHATUAX, OTYeT
OmsHec-nponecco [TpopaboTka JEKIIMOHHO- 4 a3a » OTae
ro Marepuana 110 KypcoBoMYy .
MIPOEKTY / KypcOBOI
Beinonnaenne KypcoBoro 28 pabore, Tect
MpOeKTa / KypcoBOM pa-
00THI
Uroro 38
6 Pennxunupunr | IloaroroBka k mpakTuue- 12 OIIK-1 BeicTyruienue
OM3HEC-TIPOIIECCOB | CKUM 3aHSATHSIM, CEMHUHA- (moksa) Ha 3aHs-
pam tuu, Onpoc Ha 3aHs-
IIpopabGoTka JEeKIMOHHO- 4 THIX, OTHET 10 uH-
ro MaTepuaa TUBUAYATHHOMY 3a-
JaHUIO
Hroro 16
7 ®yHkuMoHanbHO- | IloaroroBka k npakruye- OIIK-1 BeicTyruienue
CTOMMOCTHOM CKUM 3aHATHUSIM, CEMHHA- (moxnan) Ha 3aHs-
aHanu3 Ou3Hec- pam Tuu, 3auet, Onpoc
IPOLIECCOB TpopaGoTKa TeKIHOHHO- 2 Ha 3aHATUsAX, OTYeT
10 WHIUBU BHO-
ro Marepuana O MHIIMBUIYANIEHO
My 3ajaHuto, Tect
Hroro 6
Hroro 3a cemectp 60
ITonroroBka u cnava sk- 36 OKk3ameH
3aMeHa
Hroro 224

COBOTO IpOEKTa / KypcoBO# paboThI npencTaBieHs! Tabmue 10.1.

10. KypcoBoii npoekTt / kypcoBasi padota
TpynoeMKoCTh ayTMTOPHBIX 3aHATHI U (opMHUpYyeMble KOMIIETEHIIMH B paMKax BBITOJHEHUS Kyp-
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Ta6muma 10.1 — TpynoeMKoCTh ayIMTOPHBIX 3aHATUN U (OPMUPYEMbIe KOMIIETCHIIMY B PAMKaxX BBIIIOJIHE -
HUs KypCOBOTO MPOEKTa / KYpCOBOM pabOThI

Tpyroemxocts, dopmupyembie

HanmenoBanve ayMTOPHBIX 3aHIATHI
KOMIIETCHIIUU

9

8 cemecTp

Tematuka KypcoBoii paboThl UMEET OOIIYIO HAIIPABICHHOCTD IS 16 OIIK-1
Bcex cTyaeHToB-«[IpoekTrpoBanue (MHXUHUPUHT) OU3HEC-TIPO-
uecca B Hotaruu IDEF0/» ¢ naauBuayanu3anueil mpoeKTHpyeMoro
npouecca. CTyIeHT caMOCTOSTETFHO BEIOMPAET U COTIaCOBBIBAET
TEMY KypcoBO# paboThl U3 mpestoxkeHHoro cnucka. Coneprxkanue
3ansaTuii: 1. [locranoBka 3amaun KypcoBoit paboThl. [IpencraBnenue
Meronuku BeinonaHeHus: KP. Onpenenenne tem.- 2uaca?l.
Koncynpranuu B pexxuMe npeacTaBiIeHus U 00CYXKIEHUS TPOEKT-

HBIX pemeHuil. - 10 yacos3. 3amura KypcoBoii paboThl. - 4 yaca

Hroro 3a cemectp 16

10.1. TembI KypCcOBBIX IPOEKTOB / KYPCOBBIX padoT

[TpumepHas TeMaTHKa KypCOBBIX IPOEKTOB / KypCOBBIX paboT:

— Temarunka KypcoBoil pabOThl UMEET OOIIYIO HaIllPaBJIEHHOCTb AJIsl BceX CTyneHTOB-«lIpoexTu-
poBaHue (MHXXUHUPUHT) Ou3Hec-mpouecca B Hotauuu IDEF0/» ¢ unauBuyanuzanueil poeKTUpyeMoro
mporecca.

— CryneHT camMOCTOSITENIbHO BBIOMpAET TEMY KypcOBOH pabOThl M3 MPEAJIOKEHHOTO CIHCKA.
(npumep)

— 1. IIpoextupoBanue nporecca «lIpoekTupoBanue u pa3padboTKa MPOITYKIIUN»

— 2. IlpoexTupoBaHue nporecca «3aKynka pecypcoBy»

— 3. IIpoextupoBanue nporecca «llocnenpoaaxHoe 00CTyKHUBaHNE

— 4. IIpoextupoBaHue nporecca « MOHUTOPHHT YIOBJIETBOPEHHOCTH MOTpEOHUTEICH
— 5. IlpoexTupoBaHue nporuecca « YnpapieHHe HECOOTBETCTBYIOIIEH MPOTYKIIUEH»

11. PeiiTuHroBasi cucreMa JJisi OLIEHKHU YCIIeBA€eMOCTH 00y4aromuxcst

11.1. banibHbIE OLEHKH AJI51 3JIEMEHTOB KOHTPOJIA
Ta6muia 11.1 — banabHble OLEHKH [T SJIEMEHTOB KOHTPOJIS

N . MaxkcuMaibHBII
. MaxkcumanbHbI MaxkcumanbHbI
DneMeHThl yueOHOit 0aJw 3a mepuo Bcero 3a
6amn Ha 1-yto KT ¢ | 0ami 3a nepuoa
IESITENbHOCTH mexnay 2KT u Ha cemMecTp
Hayana ceMectpa | mexay 1KT u 2KT
KOHEI| cemecTpa
7 cemecTp
3amura oTyera 25 25
OTyer o MHIUBUAYATb- 10 10 10 30
HOMY 3aJIaHUIO0
Tect 5 5 5 15
Hroro makcumym 3a nepu- 15 15 40 70
on
DK3aMeH 30
Hapacratomum urorom 15 30 70 100
8 cemectp
BricTynenue (noknan) Ha 5 5 5 15
3aHATUU
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3anmTa KypcoBbIX ITPOEK- 25 25
TOB / KypCOBBIX paboOT

OTyer 1o KypcoBOMy 5 5 5 15
MIPOEKTY / KypcoBOi pabo-

TE

Tect 5 5 5 15
Hroro makcumym 3a nepu- 15 15 40 70
on

DK3aMeH 30
Hapacraromum ntorom 15 30 70 100

11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[Tepecuer OanIoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU TMpeAcTaBiIeH B Tabmue 11.2.
Tabmuma 11.2 — Ilepecuer 6aJ10B B OIICHKH 32 KOHTPOJIbHBIE TOYKH

Banibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka

> 90% ot MakcuManbHON cyMMbI OamioB Ha naty KT 5

Ot 70% 1o 89% oT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT

4
Ot 60% 1o 69% ot makcumasbHON cymMbl OaiioB Ha Aaty KT 3
2

< 60% oT MakcuMabHOU cyMMbI OauioB Ha naty KT

11.3. Ilepecyer cymMMBbI 0QJIJI0B B TPAAUIIMOHHYIO M MEAKTYHAPOIHYIO OLEHKY
[lepecyer cymmbl OaIoB B TPAIUIMOHHYIO M MEXIYHAPOAHYIO OICHKY NpEJCTaBlIeH B TaOJHIIe
11.3.

Tabmuua 11.3 — [lepecuer cymmbl 0aJIJIOB B TPAAUIIMOHHYIO U MEXAYHAPOAHYIO OLICHKY

Hrorosas cymma 6asmios,

Onenka (I'OC) YUUTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)

IK3aMeH

5 (OTIUYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
85 -89 B (o4enp xoporiio)

4 (xopomio) (3a4TeHO) 75 - 84 C (xopor1o)
70 - 74
65 - 69 D (ynoBnerBoputeabHO)

3 (YZIOBJIETBOPUTEIHHO) (3a4TEHO) 60 - 64 E (ocpercraenio)
2 (seynOBICTBOPHTENbHO) (HE Hwxe 60 6ammon F (HeynoBineTBOPHUTEIHHO)

3a4TEHO)

12. YueOHO-MeTOAUYecKOe U MHGOPMANIMOHHOE O0ecTieueHrue TUCIUIIIMHBI

12.1. OcHoBHas JuTEpaTypa
1. MopenupoBanue 1 aHanu3 6usHec-mpoueccoB [Tekcr] : yueOHoe nmocobue / B. A. Cunny, M.
I1. Cunny ; MunuctepcTBo obpa3zoBanus U Hayku Poccuiickoit @enepannn, ToMckuii TocynapcTBEeHHbBIN
YHUBEPCUTET CUCTEM YIPABJICHUS U PajguodIeKTpoHUKH. - Tomck : TYCVP, 2011. - 213 c. (nanuuue B
oubmmoreke TYCVYP - 15 9k3.)

12.2. lonoiHuTEIbHAS JIUTEpPaTypa
1. bBusHec-mporeccsl: pernameHTanus 1 ynpasienue [Tekcrt] : yaebHoe nmocodue / B. I'. Enude-
pos, B. B. Penun ; UnctutyT 3x0HOMUKM U (puHancoB "Cuneprus". - M. : UHOPA-M, 2012. - 319 c. (na-
nnuaue B 6unbmnotexke TYCVYP - 5 9k3.)
2. PewmxuHupHHT Ou3Hec-mporeccoB : yueonuk / H. M. AGmukees [u ap.] ; pen.: H. M. AGmu-
keeB, T. I1. Jlanbko ; Beicmas [llkona MBA POM uwm. I'. B. IInexanosa. - 2-e u3a., uchp. . - M. : OKCMO,
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2007. - 591[1] c. (manmuuue B 6ubmmuoreke TYCVYP - 13 3k3.)
12.3. YueOHO-MeTOOMYECKHE TTOCOOHST

12.3.1. Obs3aTe/ibHbIE Y4eOHO-METOAMYEeCKHE MOCOOUs

1. MonaenupoBanue U aHAJIU3 OM3HEC-TIPOIIECCOB [DIEKTPOHHBIN pecypc]|: MeToaudeckue yka-
3aHUS K BBINOJHEHUIO KypcoBod pabGorel / Cummmy M. II. - 2008. 28 c. — Pexum nocryma:
https://edu.tusur.ru/publications/671 (nata oopamenus: 07.12.2018).

2. MopnenupoBaHue U aHATU3 OU3HEC-TIPOIIECCOB [DNEKTPOHHBIN pecypc]: MeToauueckue yka-
3aHUSA K BBIIIOJHEHUIO KypCOBOU pabOThI MO AUCUUILIMHE JIsl CTYJCHTOB HanpasieHus "l ocyaapcTBeHHOE
U MyHunmnaibHoe ympasnenue" / Cwmmu M. II. - 2016. 11 c. — Pexum pocryna:
https://edu.tusur.ru/publications/6452 (nara oopamenus: 07.12.2018).

3. Vmpapnenue mpoueccamu [DJIEKTpOHHBIA pecypc]: Meroauueckue ykazaHusl MO BBITOJIHE-
HUIO camocTtoaTrenbHOM paborer / E. II. I'youn - 2018. 11 c¢. — Pexum pocryna:
https://edu.tusur.ru/publications/8822 (mara oopamenus: 07.12.2018).

4. VmpapneHue npoueccaMu [ DNeKTpOHHBIN pecypc]: MeToauyeckue ykazaHus K MPaKTHYECKUM
sarsitusiM / E. T1. T'youn - 2018. 13 ¢. — Pexxum gocrtyma: https://edu.tusur.ru/publications/8778 (nara 00-
pamenusi: 07.12.2018).

12.3.2. YueOHO-MeTOAMYECKHUE TOCOOHS ISl JIMI C OTPAHMYECHHBIMHU BO3MOKHOCTSIMHU 3/10POBbS U
UHBAJIU/10B

Y4eOHO-MeToIMUeCKUEe MaTepHalibl Il CAaMOCTOSTENIbHOM M ayAUTOPHOM paboThl 00ydaromuxcs
U3 YUCIIa JIUI] C OTPAaHMYEHHBIMH BO3MOKHOCTSIMU 3710POBbSI U MHBAJIHMJIOB MPEIOCTABISIOTCA B (popMax,
aJaNTHPOBAHHBIX K OTPAHUYEHUSM UX 3/I0POBbS U BOCTIPUATHUS UHPOPMAITIH.

JI1s1 1M1 ¢ HApYIIeHUSIMM 3PeHust:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMUEHHBIM HIPUPTOM.

JI1s1 M1 ¢ HApyIIeHUsIMHM CJIyXa:

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- B Ie4aTHOU hopme.

JL1s1 1M1 ¢ HApYLIeHUsIMH OIIOPHO-ABUTIaTeJILHOIO aNapara:

- B (hOpMe 3NIEKTPOHHOI'O IOKYMEHTA;

- B IIe4aTHOU hopme.

12.4. TIpodeccuonaibHbie 0a3bl JaHHBIX H MH(GOPMALIMOHHBIE CIPABOYHBIC CHCTEMbI
1. JlomonHMUTENBHO K MpodeccHoHaNIbHBIM 0a3aM JTaHHBIX PEKOMEHIYETCS UCIIOb30BaTh HHDOP-
MallMOHHbIE, CIPAaBOYHbIE U HOPMATHBHBIE 0a3bl JaHHBIX https://lib.tusur.ru/ru/resursy/bazy-dannyh

13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHue TUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O6uue TpedGOBaHMA K MATEPHAJBHO-TEXHUYECKOMY H IIPOrPAMMHOMY 00ecIie4YeHHI0
AUCHMILTHHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOE U IPOrPAMMHOe o0ecrnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlst mpoBeieHus 3aHATUH JICKIIMOHHOTO TUIIA, TPYIIIIOBBIX U MHIAWBUYaTbHBIX KOHCYJAbTALIUH, TE-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHas ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIOYHBIX MecT He MeHee 22-24, 006opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MMeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3JielaM TUCIUIUINHEI.

13.1.2. MaTepuaJIibHO-TeXHUYECKOEe U NIPOrPAMMHOe o0ecnedyeHue J1Jisi NPAKTHYECKUX 3aHA T
JlaGoparopus I'TIO
yueOHas ayuTOpuUs JUIsl IPOBEICHUS 3aHATUH JIGKIIMOHHOTO TUIA, yueOHas ayIUTOpUs JIsl IPOBE -
JICHUS 3aHATHI MPAKTUYECKOTo TUIA, ydeOHas ayIuTOpHs Ui IPOBEICHHS 3aHATHI 1a00paTOpHOTO THIIA,
yueOHas ayTUTOpHsl JJisl IPOBEACHUSI 3aHATHII CEMUHAPCKOro TUIIA, TOMEIICHHE ISl KypCOBOIO MPOEKTHU -
poBaHuA (BBIHOJIHGHI/DI KYpPCOBBIX pa60T), IIOMCIICHUE JIA MPOBCACHUA TI'PYIIIOBBIX U MHAWBUAYAJIbHBIX
KOHCY/NbTAlLIUM, MIOMEIIEHUE JIIsl TPOBECHHS TEKYILEro KOHTPOJIS U MPOMEXYTOYHOM aTTecTaluu, ome-
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IICHUE JUTSI CAMOCTOSTEIBHOM paboThI
634034, Tomckas obnacts, T. Tomck, Bepmuauna ynuna, n. 74, 126 ayn.
Onwucanue uMeronierocs 000pya0BaHuUs:
- Komnwrorep Celeron;
- Komnsrorep WS3 (5 mirt.);
- Komnsrorep WS2 (2 mit.);
- Jlocka mapkepHasi;
- [TIpoextop LG RD-JT50;
- DKpaH IPOEKTOPHBI;
- Dkpan Ha mratuBe Draper Diplomat;
- Ocuumnorpag GDS-820S;
- [TasmprHas cranmust ERSA Dig2000a Micro (2 mT.);
- [Masmpuas cranmus ERSA Dig2000A-Power;
- Kononku Genius;
- Be6-kamepa Logitech;
- Poyrep ASUS;
- [IpourpsiBarenns DVD Yamaha S661;
- Y4yeOHO-MeTOoIMuecKas JINTeparypa;
- Kommuiekt cienmanuzupoBanHoi yueOHoOW Mebenu;
- PaGouee mecto npenogaBares.
[TporpamMHOe obecrieueHue:
— Microsoft Windows 7 Pro
— OpenOftice

13.1.3. MaTrepuaJbHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne JJIs1 CaMOCTOSITe IbHON padoThl
Jns camocTosTeNnbHOM paboThl HCTONB3YIOTCA y4eOHblE ayAUTOpUU (KOMIIbIOTEPHBIE KJIacchl),
PacIOJI0KEHHBIE 10 a/Ipecam:
- 634050, Tomckast o6macTs, 1. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. KpacHoapwmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, r. Tomck, Bepmmanna ynuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuia, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmebOeb;

- koMnbroTeps! Ki1acca He Huke [IDBM INTEL Celeron D336 2.81T1. - 5 miT.;

- KOMITBIOTEPHI TIOAKIIOYEHBI K ceTH «HTepHeT» M 00ecrneunBaT AOCTYI B JIEKTPOHHYIO HH-
(dopMalnoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[Tepedens nporpaMMHOTo obeceueHus:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 qyigs Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepuajibHO-TeXHUYECKOe o0ecnedeHre JUCHUIIHHBI VIS JIMI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI 1 HHBAJIN/10B

OcBoeHHe NUCHUILUIMHBI JIMIAMU C OTPAHUYEHHBIMU BO3MOXKHOCTSMHU 3/I0pPOBbS U MHBAIHMJAMU
OCYILECTBIIIETCS C UCIIOJIb30BAHUEM CPEJCTB 00ydeHHs OOIIEro U CHEeUaIbHOI0 Ha3HAUYCHUS.

[Tpu 3aHATHAX ¢ 0OYyUYaAIOLIUMUCS ¢ HAPYIIEHHUSIMH CJIyXa [PEeTyCMOTPEHO UCIIOIb30BaHHE 3BYKO-
YCUJIMBAIOIIEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U JPYTUX TEXHUUYECKUX CPEACTB MpueMa/mepena-
4yl yueOHOI nH(pOopMaLuy B JOCTYIHBIX (popMax, MOOMIIbHOM cUCTEMBI NTPENoJaBaHusl sl 00ydaronuxcs
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM cHCTEMBI. YueOHas aymuTopusi, B KOTOPOU 3aHUMAIOTCA
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oOyyarolnyecs: ¢ HapylIEHHEM CllyXa, 00Opy/lI0BaHA KOMITBIOTEPHOM TEXHMKOM, ayAMOTEXHUKOH, BUICO-
TEXHUKOMU, AJIEKTPOHHON JOCKOH, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 3aHATHSAX C OOYUAIOUTUMUCS ¢ HAPYIIEHUSIMU 3PEHUSIMH TIPETYCMOTPEHO HCIIOJIb30BaHUE B
JICKIMOHHBIX U YU€OHBIX ayJUTOPUAX BO3MOXKHOCTH MPOCMOTPa yAaJIEHHBIX 00BEKTOB (Hampumep, TeKCTa
Ha JIOCKE WJIH CJaif/la Ha 9KpaHe) MPU TOMOIIY BUACOYBETUIUTENCH 151 KOM(GOPTHOTO IPOCMOTPA.

[Tpu 3aHATHAX C 0OYy4YAIOIIUMUCS ¢ HAPYLIEHUSIMH ONOPHO-ABUIaTeIbHOIO aNnapara UCIOJb-
3YIOTCSl aTbTEPHATUBHBIC YCTPOICTBA BBOJA MH(OPMAIIUY U IPYTHe TEXHHUECKHE CPEICTBA IIpueMa/Tiepe-
Jnaund yaeOHOM MHGOpMaIUKA B JOCTYIHBIX (popMax, MOOMIIBHONW CUCTEMbI OOYYCHUS JJIs JIFO/ICH C MHBA-
JUAHOCTBIO.

14. OIIeHO‘lHLIe MaTepHuajJbl  METOAUYECCKUE PEKOMEHIAUHU MO OPraHu3alluv U3yYCHUA
AUCHHUITINHBbI

14.1. Couepmalme OLICHOYHBIX MATCPHAJIOB U METOANIECCKUEC PEKOMECHAAIIUH
I[J'ISI OLCHKHU CTCIICHU C(bOpMI/IpOBaHHOCTI/I N YPOBHsA OCBOCHHA 3aKPCIIJICHHBIX 3a HHCHHHHHHOﬁ
KOMITCTCHITUM HCIIOJIB3YIOTCA OLCHOYHBIC MaTCpHUajibl B COCTABE!

14.1.1. TecToBble 3aganus

1. busznec-npornecc 3To:

- Ipeo0pa3oBaHKe BXOI0B B BHIXOBI.

- COBOKYIHOCTbh (YHKIMM pa3IMYHbIX B3aUMOJEHCTBYIOIIMX OTIENIOB, MPEJCTABICHHAs B BUJE
rpaduueckoil CXeMsl.

- IIeTI0YKa padoT, MOCIEA0BATEIHLHO BHIMIOIHAEMBIX COTPYIHUKAMH OPTaHU3aAIINH.

- IeSITeNIbHOCTh, MPEo0pa3yromast BXOAbI B BBIXO/IBI, IPEICTABISIONINE IEHHOCTh JUISI KIIMEHTA.

2. Bnanenen 6u3Hec-mpoIiecca 3To:

- TOJDKHOCTHOE JIMIIO, KOTOPOE MMEET B CBOEM PACIOPSHKEHUU PECYPCHI, YIPABISIET XOAOM OH3-
HEeC-TIPOIIecca U HECET OTBETCTBEHHOCTD 3a Pe3yNbTaThl U 3 (HEKTUBHOCTH OM3HEC-TIpOIecca

- COTPYIHUK, OTBEUAIONIHI 32 OM3HEC-TIpoliece

- KOJUTETHAIBHBIM OpPTaH YIPaBJICHHS TPOIECCOM

- IofApa3ieJIeHue, B KOTOPOM IIPEUMYIIECTBEHHO BBITIOIHIETCS MIPOLIECC

3. [Tokazarenu Ou3HEC-TIpoIecca ITO:

- KPI 6usnec-nporecca.

- KOJIMYECTBEHHBIE W/MIN Ka4eCTBEHHBIE mapaMeETpbl, paCCYUTBIBACMBIC I10 onpeneneHHoﬁ METO-
JIUKE U XapaKTepU3YIOIIKe Pe3yTbTaTUBHOCTh U dPPEKTUBHOCTH BBHIITOTHEHHUS OU3HEC-TIpoIIecca.

- CTOUMOCTHBIE TTOKa3aTesIn OM3HEC-TIpoIiecca.

- 11e7IM BBITIOJIHEHHUS TIpOIIeCcca.

4. Marpwuiia OTBETCTBEHHOCTH OM3HEC-TIPOIIECCa ITO:

- IOKYMEHT, OTIpEeACIIAIONINI COCTaB YYaCTHUKOB IIpoliecca.

-Ta6n1/1ua, OIMUChIBAOIIasA OTBETCTBCHHOCTh YYACTHHKOB ITPOLECCA 3a BBINTIOJIHCHUC yacTel npo-
ecca.

- CIICOK YYaCTHUKOB TIpoIlecca ¢ yKa3aHUEM OTBETCTBEHHBIX.

- Tabnuia, coepikaias nepeyeHb QYyHKIM mpoiecca.

5. PermamenT Gu3Hec-mpoIiecca 3To:

- TOKYMEHT, OTPEIENSFOIINIA TEXHOJIOTHIO BBHITIOTHEHHS OU3HEC-TIpoliecca

- JIOKYMEHT, OIpeNesstounii TpeOoBaHus K pe3ylbTaTaM, MOPSIKY YIPaBIEHUS U BBINOJIHEHUS,
pecypcam u BXoJiaM Ipoliecca

- CIIMCOK BCEX OIEpaIuil mporecca

- rpaduueckas cxema OM3HecC-Ipolecca

6. Cuctema OM3HEC-TTPOIIECCOB OPTaHU3AIIUN JTOJDKHA OXBATHIBATD:

-OCHOBHBIE MTPOLIECCHI, CO3AAOLINE IIEHHOCTh AJI KIIMEHTA.

- BCIO JICSITEIHPHOCTH OPTaHU3aIUN

- 3-5 BaKHEWILIMX CKBO3HBIX MPOLIECCOB OPraHMU3aAIUU.

- Bce mpouecchl, Tpedyemble o ISO 9001:2000.

7. CKBO3HOM MM MEX(PYHKITMOHATBHBIA OM3HEC-TIPOIECC ITO:
- [IeMoYKa padoT OT BXO/a JI0 BBIXO/a U3 OPTaHU3AIUN
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- COBOKYITHOCTh Pa3IMYHBIX BUIOB JCATCILHOCTH, BHIIIOJHAEMBIX B PA3IMYHBIX TOAPA3ICICHUSX,
npeoOpasyromiasi BXOIbI B BBIXO/IbI, PEACTABIISIONINE [IEHHOCTH JIJISl KIIMEHTOB OpTraHU3aliu

- COBOKYIHOCTb (DYHKIMH Pa3IMYHBIX OTJEJIOB OpPTaHH3allMH, BBIJCICHHAS IO ONPEICICHHOMY
NPU3HAKY

- TEXHOJIOTHSI U3TOTOBJICHUSI ITPOIYKTa

8. OcHOBHBIE OM3HEC-TIPOIIECCHI ATO:

- TIpo1iecchbl, Haubosee BaXXKHbBIE ISl OpraHU3aIUH.

- TIPOIIECCHI, CBA3aHHBIC C MAaTEPHATLHBIM IIPOU3BOACTBOM.

- IPOLIECChI, YYACTBYIOIINE B CO3[[AHUHU IIEHHOCTH JJIS1 KIIMEHTOB OPTraHU3aIHH.

- IPOIIECCHI BEPXHETO YPOBHSI.

9. BcnomorarenbHble OM3HEC-TIPOIIECCHI TO:

- IPOIIECCHI, HE CBSI3aHHBIC C MATEPUATBHBIM ITPOU3BOJICTBOM.

- Ipo1IecChl, 00eCIEUYNBAIOIINE OCHOBHBIE MTPOIECCH] PECYPCaMHU.

- IPOIIECCHI, BTOPOCTETNICHHBIE TI0 3HAYUMOCTH.

- IPOIIeCChl AIMUHUCTPUPOBAHHUSL.

10. 3a kaxx1pIit OM3HEC-TIPOIIECC B CUCTEME MTPOIIECCOB OPTaHU3AIINH:

- MOXET OTBEYaTh HECKOIBKO PYKOBOIUTEICH.

- oTBe4aeT He(hopMaTbHBIN JTHIEp KOMaH bl IpoIiecca.

- MOXET HHMKTO HE OTBEYaTh, HO BaKHO, YTOOBI PYKOBOACTBO OpPTraHH3aLUH MOIy4aio MHbopma-
MO O XOZIe U pe3ysIbTaTax Mmporecca.

- IOJDKEH OTBEYATh OJIMH BIIaJIeJIel] mpoliecca.

11. B ogHOM CTpYKTYpHOM TOAPA3ACICHUN MOKHO BBIJCIIHTH:

- HECKOIIbKO OM3HEeC-MIPOIIECCOB YPOBHSI Mmopa3zeneHus (He oomnee 7).

- HEOTPaHMYEHHOE KOJINYECTBO MPOIIECCOB.

- OJIMH OM3HEC-TIPOIECC, COBMAJAIOIINI C IPAaHUIIAMHU 3TOTO CTPYKTYPHOTO TOApa3/ie-JICHHs.

- aJIMUHUCTPATUBHBIC U OCHOBHBIE MTPOIECCHI.

12. s kaxaoro Ou3Hec-mpolecca B CEeTH MPOIECCOB OPraHU3aIuy JO0JKHBI OBITh:

--oTpeiesieHbl (POPMBI OTYETHOCTH TI0 TPOLIECCY.

- OTIpeJIeNIeHbl KIIMEHTHI MIPOoIiecca U MOKa3aTeIl pe3yIbTaTUBHOCTH.

- OTPEJICTICHBI BBIXOBI/KIIMEHTHI, BXOJIBI/TIOCTABIIUKHY, TEXHOJIOTHS BBITIOJHEHUS, PECYPCHI, TTOpsI-
JIOK YIPaBJICHUS MPOLIECCOM.

- oTIpeieNIeHbl MOMEHTHI Havajla U 3aBepIICHHUs Tpoliecca.

13. Uto 3HauuT onucath OuzHec-mpouecc?

- COCTaBUTH TAOJMITy OIepalnii mporecca

- B TIOJIOKEHHH O MOJIpa3esIeHNH yKa3aTh IepeueHb (PyHKIIHIA mpoliecca

- OTIHCATh BXOJIBI/BBIXO/IbI, TEXHOJIOTHIO, PECYPCHI U TIOPSIIOK YIIPaBJICHHUS IPOIIECCOM

- pa3paboTaTh rpagUUECKyI0 CXeMY BBIIOJIHEHHS ITpolecca

14. DddexTrBHOCTH OU3HEC-TIPOIIECCA ITO:

- OTHOIIIEHHE (PaKTUIECKOTO Pe3yJbTaTa BHIIOIHEHHS IPOLEcCca K 3aTpayeHHBIM Ha €ro

MOJTYYCHHUE PECYPCaM.

- CyMMa 3aTpaT Ha o0OeclieyeHrne KayecTBa, OTHECEHHAast K OOIIMM 3aTparaM Ha BBITIOJIHEHHUE IMPO-
necca.

- IPOLICHT 1e()EKTOB MPOAYKIIUH.

- ce0eCTONMOCTD EIMHUIIBI H3/ICITHS.

15. Pe3ynpraTUBHOCTH OM3HEC-TIpOIIECCa ITO:

- CpeZiHee BpeMsI BBITTOJTHEHHS TIpoIiecca.

- OTHOIIECHHE (PaKTUYECKOTO Pe3ybTara BHIIOIHEHHS TpoLecca K 3allIaHUPOBAHHOMY.

- IPOU3BOIUTEIHLHOCTH MpOIEcca.

- COOTBETCTBHUE PE3YIBTATOB JESATEIBHOCTH MPOLIECCa LIEISIM OpraHNu3aLUH.

16. ITpu onrcannu OU3HEC-TIPOILIECCOB HYXKHO JIOOMBATHCS:

100%-0ro COOTBETCTBUS peabHOMN AEATEILHOCTH JJO CAMOT0 JETAIBHOIO YPOBHS

pPacCMOTPEHHSI.

- YAOBJIETBOPEHUS MOXKETAHUN BBILIECTOSIIETO PYKOBOUTEIS.

- 33JJAHHOTO YPOBHS MOJPOOHOCTH U IOCTOBEPHOCTH OITUCAHMSI.
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- TIOJIHOTO COOTBETCTBHA TpedyeMoil ¢opme 1mabioHa perjiaMeHTa Mpouecca 1 3aJJaHHON JieTajb-
HOCTH OTIMCAHUSI.

17. Onucanue OU3HEC-TIPOIIECCOB OPTraHU3aIIMH HEOOXOAUMO IS

- IOCJIEAYIOIIEH periaMeHTAIl|H MPOIIECCOB, aHAIIN3a U PEOPTraHU3alliH, YITPABICHUS

poLECCaMHu.

- yOexIeHUs PYKOBOJACTBA OpraHU3aIi B He0OXonuMocTH npuodperenus ERP-cuctemsl.

- IPOBEJICHUS PENHKUHUPUHTA OU3HEC-ITPOLIECCOB

- pecTpyKTypH3alu Ou3Heca.

18. Onucanue OU3HEC-TPOIIECCOB B OPTAaHU3AIINHN JOJIKHO OCYIIECTBIISITHCS:

- OTJICTBHBIM, CTICIIUATIHLHO BBIICICHHBIM MOPa3/IeICHHEM HeOOBIIION YNCICHHOCTH.

- BHEITHUMU KOHCYJIbTAHTAMH.

- MEHEKEPOM TI0 Ka4eCTBY U €r0 COTPYIHUKAMHU.

- pabouynMH TpyMIaMU MO KaKJOMY MpoIeccy, pabOTaloOUIMMK O] yNpPaBICHUEM BIAJENbLICB
MIPOIECCOB M OMHUCHIBAIOIIMMU MPOIIECC MPH TTOMOINH I1abIoHa.

19. Metoauka onricaHusi OM3HEC-TIPOIIECCOB JOJKHA BKIIIOYATh:

- TpeOOBaHUS K CTPYKTYpe U (popMaM IpeAcTaBICHUs HH(POpMAIK 0 XOIe U pe3yJibTaTax Impolec-
ca, MOPsII0K OMHCAaHMSI Ipoliecca.

- 6a3oBbIe TpeOOBaHUS CTAaHAAPTOB MoAearpoBanusi, Hanpumep IDEFO.

- IepeyueHb BCEX MPOLECCOB OPraHU3alINH.

- IETAJIbHOE OIMCaHUE BCEX HIOAHCOB MOJICITUPOBAHUS OM3HEC-TIPOIIECCOB MIPH MTOMOIIY HOTAITHIA.

20. Kak onucpiBaTh OM3HEC-TIPOIIECCHI?

- COCTaBUTh NepeUeHb (DYHKINH, BXOSIINX B KXK/IbI CKBO3HON TPOIIECC.

- HauMHAas OMHCaHUE C MPOILIECCOB BEPXHErO YPOBHS, a 3aT€M OCYILIECTBIISS JeTaTU3alHio 0 3a-
JTAHHOTO YPOBHS («CBEPXY-BHU3Y).

- IyTeM COCTaBJICHUS NepeyHs GYHKINMA, BBIMOIHIEMbIX BO BCEX MOIPA3ICICHUSIX.

- C HIDKHETO YPOBHS - pabOT, BBITIOTHSAEMBIX OTACTLHBIMH UCTIONHUTEISIMU («CHU3Y-BBEPX)).

14.1.2. Dx3aMeHALIMOHHBbIE BONPOCHI

Dk3ameH 7 ceMecTp

1. ITpouieccHBI OAXOM B YIIPaBICHUN OpraHU3aLUei.

2. CtpyKTypa OU3HEC-IPOLIECCOB OpPraHU3aluu.

3. ®opmupoBaHue GYHKIIMOHAIBHON CTPYKTYpPbl OpraHU3allyu.

4. PernamenTtanust OM3HeC-IIPOLECCOB OPraHU3ALIHH.

5. CnocoObl onucanusi OU3HEC-IPOLECCOB.

6.ANTOPUTM MOJICITUPOBAHUS OU3HEC-TIPOIIECCOB.

7. DYHKIIMOHAJIBHO-POJIEBAsA CTPYKTYypa IpoLECCa.

8. TabnmaHOe, 6JI0K-CXEMHOE MPEICTABICHHE ONMCaHMs OU3HEC-TIpoliecca

9. CASE-cucreMsl i MOJETUPOBAaHUS OU3HEC-TIPOLIECCOB.

10. ITpaBuna noctpoenns nuarpamm IDEFO.

11.Crnetmnduxanus 6u3Hec-mpolecca.

12. I'naBHas «dopmyia» MOCTPOEHUS U ONTUMHU3ALUU OPTaHU3ALIHH.

13. [lonsatus pabota, (PyHKLHMS, TIPOLECC, U UX B3aUMOCBSI3b.

14. MonenupoBanue 6uzHec-mnporieccoB B HoTaruu IDEF(.

15. Tlokazarenu Ou3Hec-mpolecca.

16. lndopmanoHHbIe CUCTEMBI yIIpaBieHUs Ou3Hec-npoueccamu BPMS/

17. IlocTpoeHne MaTpuUILbl OTBETCTBEHHOCTH.

18. Onucanue NOMKHOCTHBIX OOS3aHHOCTEH COTPYAHMKOB Ha OCHOBE MOJEIMPOBAHUSA OU3HEC-
IIPOLIECCOB.

19. Ilerouka 1006aBICHHON IIEHHOCTH KaK KPUTEPHM BBIJICTICHUSI OM3HEC-TIPOIIECCOB.

20. [Tacnopt (cnenudukanus) 6usHec-npouecca.

Ox3ameH 8 cemecTp

1. UuCTpyMEHTHI aHamu3a OU3HEC-TIPOIIECCOB B MPOIECCE PEUHKUHUPHUHTA. .
2. OcHOBHBIC IPUYUHBI OTPEACIISAIONINE HEOOXOAUMOCTh PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.
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. OYHKIIMOHAIBHO-CTOUMOCTHOM aHaAJIN3 OM3HEC-TIPOIIECCOB.

. [lokazarenu pe3ynbTaTUBHOCTH PEUHKUHUPUHTA OU3HEC-TIpoLiecca.

. [lepexox Monenu OU3HEC-MIPOIECCa «KAK €CTh» B MOJIENb «KaK HaZo».

. llemmouka 106aBIeHHON IEHHOCTH KaK KPUTEPHUH BbIICICHUS OU3HEC-TIPOIIECCOB.

. OCHOBHBIC IPUYUHBI OTIPEACTSAIONINE HEOOXOAUMOCTh MOACTUPOBAHUS OM3HEC-TIPOIIECCOB.
. [IpocTpaHCTBEHHO-BPEMEHHOM aHAIN3 OM3HEC-TIPOIIECCOB.

. DopMUpOBaHUE MOKA3aTEICH PE3yAbTATUBHOCTH U APPEKTUBHOCTH OU3HEC-TIpoIecca.

10. Dramnbl hopMHUPOBAHUS MOIEITN OM3HEC-TIPOIECCA «KAK €CThY .

11. MUHCTpYMEHTHI aHaJIN3a OU3HEC-TIPOIIECCOB B IMPOLIECCE .

12. Ilermouka 100aBICHHON IIEHHOCTH KaK KPUTEPHM BBIJICTICHUSI OM3HEC-TIPOIIECCOB.

13. ®opmupoBaHre IPOEKTHOM KOMaH bl IPOBEIEHUS PEUHKUHUPUHTA.

14. Ponp MapKkeTHHIOBOM KOHIICTIIIMKM OW3Heca B (DOPMHUPOBAHMM W BBIJICJICHUU OW3HEC-TIPOLIEC-

O 00O L B~ W

COB.
15. Onenka pe3ynbTaTUBHOCTH, 3P HEKTHBHOCTH peai3alliy MIPOeKTa peUHKUHUPUHTA.
16. B3anMoCBs3b U B3aUMOBJIHMAHUE OU3HEC-TIPOLIECCOB B CUCTEME YIIPABICHUS OpTaHU3aIUH.
17. Ponms MomenupoBaHus Ou3Hec-poreccoB B mposenennn ayaura CMK.
18. Drambl npoBeeHHs] pEMHKUHUPUHTA OM3HEC-TIPOLIECCOB.
19. MeTop! opraHu3aIllMOHHON TUATHOCTHKHU MTPOOIeM OpraHU3alliu.
20. ®opMupoBaHHE KOMMYHHKAIMI B OPraHU3alliy B IPOLECCE IPOBEACHUS PEUHKUHUPHUHTA

14.1.3. Tembl 0IPOCOB HA 3aHATHAX

[TpoGnembl naeHTU(UKALNMN TTPOLIECCOB IEATENBHOCTH B OpraHu3anuu. Mnentudukanus npouec-
COB B IIPOM3BOJICTBEHHBIX, COLIUATBHBIX, HH()OPMAIIMOHHBIX CHCTEMAaX.

Ananus u COBCPUICHCTBOBAHUEC ACATCIIBHOCTH OpraHu3aluu

CASE-cuctemsl 17151 MozieIupoBaHus Ou3Hec-npoleccoB. KoHlenTyaabHbIe MMOJIOKEHUs METOIO0-
soruu IDEF.

[ToonepanMoHHbI cIOCO0 KalIbKYJIUPOBaHUS 3aTpaT MO peanu3anuu OuzHec-npoueccos. Mcnomib-
3oBaHue pe3ynpTatoB @CA B peMHKUHUPUHTE OU3HEC-TIPOLIECCOB.

Metozp! 1 IpoLeypsl aHAIN3a U COBEPLLIEHCTBOBAHUS JEATEIIBHOCTH OpPraHu3alun

[TpoueccHas MeToAoI0rHus U NMpoOJIeMbl YIIpaBieHUsl OU3HEC-CUCTEMAaMU, Ka4eCTBOM IPOIYKTOB,
padoT, yCIIyT.

MartpuuHoe onucanue Ou3HeC-TIpolieccoB B Mojaenu nestenbHocTH «Kak Ectb». Pernmamenrtamm-
OHHas 0a3za NpOeKTUPOBaHUs OU3HEC-TIpolecca

.DOyHKIIMOHAIbHAS, CTPYKTYpHasi, IPOLECCHAs U MPOEKTHAsI OpraHu3alusi OU3HEC —CUCTEM.

14.1.4. Tembl MHAMBUIYAJIbHBIX 3aJaHUI
CtpykTypa UHAMBUIYATBHOTO TPOESKTHO aHAIUTUYECKOTO 3aaHusl:
Tema: [IpoekTupoBaHue cuCTeMbl OM3HEC —IPOLIECCOB OPraHU3AINH
1. Bei6op npozgykroBoro npoduiist opranuzanuu. O0mias xapakTepiucTuka OusHeca.
-XapaKTePUCTHKA KOHEUHBIX MPOITYKTOB
-XapaKTePUCTHKA MCIIOJIb3YeMOT0 000pYI0BaHUS U TEXHOJIOTHI
-XapaKTEePUCTHKA UCIIOJIb3YEMBIX PECYPCOB
-XapakTEepUCTUKA KOMIIETCHIINI MepcoHana
2. XapakTepucTruKa BHYTPEHHEH U BHEIIIHEH Ccpeibl On3Heca.
3.IIpoexTrpoBanue OU3HEC-TIPOLIECCOB OPTaHU3ALUN
3.1 IIpoexTrpoBaHue LIETIOUKH CO3/IaHUS IEHHOCTHU OM3Heca
3.2 ®opmupoBaHus fepeBa GYHKIUN OpraHu3anuu
3.3 ®opmupoBaHre OU3HEC-TIPOLIECCOB OPTaHU3AIIUN
3.4 Tabnuunas popma npeacTaBICHUsT OM3HEC-TIPOIIECCOB
3.5 OpranuzanoHHasi CTpyKTypa yIpaBlieHUs] OU3HeC-polieccaMu
4. PermameHTanus JIesTEIILHOCTH B On3Hec-cucteme. DopMUPOBaHNE MATPUIBI OTBETCTBEHHOCTH
5. Pa3zpaboTtka nokazaresneil pe3yabTaTUBHOCTH U 3(PHEKTUBHOCTH OU3HEC-TIPOLIECCOB
6. biiok-cxeMHOe MpeCTaBIeHUE ONMCaHMsT OM3HeC-TIporecca.
7. MonenupoBanue 6usHec-nporieccoB B Hotanuu IDEFO
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14.1.5. TeMbI 10KJIa10B
Tembl TOKIaA0B COOTBETCTBYIOT ATANy MHAMBUIYaTLHOTO MPOCKTHO-aHATMTUYECKOTO 3aaHUs U
Hpe?)eHTyIOTCSI Ha HpaKTI/I‘IeCKI/IX 3aHATHUAX.

14.1.6. 3auér
3ayeT-sABIsSeTCs MPOMEKYTOUHBIM I10/IBEICHUEM PE3YIbTaTOB PabOTHI CTY/IEHTa HA CEMUHAPCKUX U
MIPAKTUYECKUX 3aHATUAX MEXKIY KOHTPOJIBHBIMUA TOUYKAMH.

14.1.7. Tembl KypcOBBIX IPOEKTOB / KypCOBBIX padoT

Tematuka KypcoBoii paboTbl UMEET OOIIYI0 HAIPaBIEHHOCTD JUIs BceX cTyaeHToB-«IIpoektupona-
Hue (MHXUHUPUHT) OusHec-mporecca B Hotauuu IDEF0/» ¢ maauBuayanuzanuel mpoeKTUPYEeMOro mpo-
necca.

CTyzneHT caMOCTOATENIBHO BEIOUPAET TEMY KYpPCOBOW PabOTHI U3 MPEATI0KEHHOTO CIIHCKA.
. [Ipoextuposanue mpouecca «IIpoexTupoBanue u pazpadoTka MPOIYKIIMHI»
. IIpoexktupoBanue nmporuecca «3aKkyrnKa pecypcoB
. [Ipoextuposanue nporuecca «llociaenponaxuoe o0CTyKUBaAaHHE»
. [IpoexTrpoBanue npouecca «K MOHUTOPUHT YAOBIECTBOPEHHOCTH MOTPEOUTETICH»
. [IpoexktupoBanue mporuecca « YnpaBjieHHe HECOOTBETCTBYIOLIEH MPOAYKIIUEI»
. IIpoextupoBanue npouecca « TeHnepHoe pa3mMelleHNE 3aKa30B»
. [IpoextupoBanue mpouecca «O0cIyKUBaHUE TOTPEOUTENECI
. [IpoextupoBanue mpouecca « YpaBieHHE 3a11acaMmy
. [IpoextupoBanue mporecca « YpaBieHue IepCOHATIOM
10. ITpoexTupoBanue mnpoiecca « YpaBJieHUE JOKyMEHTAI[UEH
11. TIpoexktupoBanue npouecca « MaGpopMarmoHHOE 0OECIICUCHHE)
12. IIpoextupoBanue npouecca «O0cayKUBaHUE 000PYIOBAHHSDY
13. IIpoexkTupoBanue npouecca «CTpaTerndeckoe MmiIaHupOBAHUEY
14. TIpoexTupoBanue mnporecca «PazpaboTka OropKeTa Ipoaax»
15. IIpoektupoBanue npouecca «lnanupoBanue kauecTBa MPOAYKIIUM»
16. ITpoexTupoBanue mnpoiecca « YpaBJiIeHUE MOCTaBKaAMU»
17. IIpoekTupoBaHue mnporuecca « YpapieHHE peCypCcamMmmy
18. IIpoexTupoBanue npouecca «@opMUpoBaHUE KaIpOBOI'0 pe3epBa Ha MPEATIPUATUI
19. TIlpoextupoBanue npouecca «OneHKa pe3ylIbTaToB padOThI MOIPa3ACICHUD
20. IlpoextupoBanue npouecca «OLeHKa pe3ylIbTaTUBHOCTH CUCTEMbI MEHE/DKMEHTA KauecTBa

O 0 1N DN B W —

14.1.8. Tembl camMocTOATEIBHBIX PA0OT

— IIposenenuss ®CA Guznec-npoueccoB. OnpeneneHue, kinaccuuKalys U BbISBICHHE OCHOB-
HBIX 2JIEMEHTOB 3aTpaT OU3HEC-IPOIIECCOB.

— Marpuunoe onucanue 6u3Hec-mporeccoB B Moaenu nearenbHoctu «Kak Ectey. Permamenta-
[IMOHHAs 0a3a MPOCKTUPOBAHMS OM3HEC-TIpoIiecca

— Crparernueckue 1 onepanyoHHbIe MOJEIH YIIpaBJIeHUs peanpusTieM. Poib mpoueccoB Mo-
JETUPOBaHNs B MCCIIEJOBAHUIX, NPOEKTUPOBAHUHU, Pa3padOTKE CUCTEMBI YINpaBlI€HHs, IMPOU3BOICTBE,
IIPOABM)KEHUH, peaIU3aliK IPOIYKTa (YCIyTn).

—  TexHonorus nMocTOsIHHOTO COBEPIIEHCTBOBAHMSI OM3HEC-NIPOLIECCOB B OpraHu3anuu. TexHoo-
I'Us PEeMH)KUHUPUHIAa OU3HEC-IPOLIECCOB B OpraHu3aluy. [IpMHINIBI COBEPIIEHCTBOBAHUS U PEUH)KUHU -
puHra OusHec-npoueccoB. Opranu3anus NPOEKTa Mo OMUCAHUIO OM3HEC-TIPOLIECCOB.

— JlexoMno3uuus npoueccoB AesTeabHocTH opranu3anuu. Knaccugukanus nponeccos. [lpaBu-
J1a BBIJIEJIEHUS IPOLIECCOB OPTraHU3aLINN.

— Agnroput™m mozaenupoBanusi BIl. dyHkuMOHambHAs M ONEpAaLIMOHHAS CTPYKTypa Ipolecca.
OyHKIIMOHAIBHO-pOJIEBast CTPYKTypa mpouecca. TabmuuHoe, OJIOK-CXEMHOE IpeJICTaBICHHE ONMUCAHUS
Ou3Hec-mpoIiecca.

— .DyHKIMOHATIbHASL, CTPYKTYpHas, IPOLIECCHAsA U MPOEKTHAs OpraHu3anus OU3HeC —CUCTEM.

— CASE-cucreMsl 1s1 MOIMPOBaHUS OM3HEC-TIporieccoB. KoHIENTyanbHbIE MMOJIOKEHUS Me-
tonosioruu IDEF.

— CASE-cucreMsl 111 MOEIMPOBaHUs OU3HEC-TporieccoB. KoHIENTyanbHbIe MOJIOKEHUS Me-
tonosioruu IDEF.
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— IIpoGmembl maeHTH(HUKAIMKE MPOLECCOB AEATEIHLHOCTH B opranumszanuu. Wpentuduxanus
MpoueccCoOB B IMPOU3BOACTBCHHbBIX, COLIUAJIbHBIX, HH(l)OpMaI_II/IOHHBIX CHUCTEMaAX.

— AHanu3 ¥ COBEPILIEHCTBOBAHUE J€SITEIbHOCTH OpraHU3aluu

— IlpoueccHast METOIOTOTHS U MIPOOJIEMBI yIIpaBJIeHUs] OU3HEC-CHCTEMaMHM, Ka4eCTBOM MTPOIYK-
TOB, pa0bOT, YCIYT.

— TloonepanunoHHbIH coco0 KaabKyIMpOBaHMs 3aTpaT MO peann3alnuu ousHec-mporeccon. Mc-
nojip30BaHue pe3ynbratoB @CA B peMHKUHUPUHTE OU3HEC-TTPOLIECCOB.

— Merozp! 1 nponeypsl aHAIN3a U COBEPILIEHCTBOBAHMS JESTEIbHOCTH OpraHU3aluu

— B cooTrBeTcTBHH C 3a1aHUEM 110 KYpCOBOM paboTe

14.2. TpeOoBaHMS K OLIEHOYHBIM MATEPHAJIAM /JIsl JIUL C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310pOBbS1 1 HHBAJIH/I0B
Jns nui ¢ orpaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbSl 1 MHBAJIMJIOB MPEAYCMOTPEHBI JOMOIHU -
TCIIBHBIC OIICHOYHLIC MaTepI/IaJ'IBI, HepequL KOTOpBIX YKaSaH B Ta6J'II/III€ 14
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLICHUBAHUS ISl JIUIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU
SJIOpOBLSI 1 MHBAJINI0B

Kareropun Bupl TONOTHUTETBHBIX OLIEHOYHBIX ®opMbI KOHTPOJIS M OLICHKH
00y4JaroLXCs MaTepuaioB pe3ynbTaToB 00y4eHus

TecThl, MMCEMEHHBIE CAMOCTOSTEIBHBIE
paboThI, BOIIPOCHI K 3a4E€TY,
KOHTPOJbHBIE PAa0OTHI

C HapymieHusiMu
ciyxa

[Tpenmy1iecTBEHHO MUCHMEHHAS
npoBepKa

C mapymenusamu | CobeceoBaHue 1Mo BOpocam K 3aueTy, | [IperumyiiecTBeHHO yCTHas TPOBEpKa

3peHHs OTIPOC MO TePMUHAM (MHOUBUYaJIbHO)
C napyuieHusMu Perienue qucTaHIIMOHHBIX TECTOB,
OIOPHO- KOHTPOJIbHBIE Pa0OTHI, MUCbMEHHBIE | [IperMMyIiecTBeHHO AUCTAaHIIMOHHBIMH
JIBUTATEJILHOTO CaMOCTOsITeNIbHbIE PabOThI, BOIIPOCHI K METOJaMH
anrmapara 3a4yeTy
C orpanuuenusiMu 1o | TecThl, TUCbMEHHBIE CAMOCTOSITENILHBIC [IpenmymiecTBEHHO POBEpKa
00IIEeMEeTUITTHCKIM paboThI, BOTIPOCHI K 3a4eTy, METOJAMHM UCXOJS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE Pa0O0ThI, YCTHBIE OTBETHI | OOY4aIOIIErocsi Ha MOMEHT MPOBEPKU

14.3. Mertoauuyeckne peKOMEHIAUMH M0 OLEHOYHBIM MATEPUAJIAM JIJIfl JIMI C OTPAHUYEHHbIMU
BO3MOKHOCTSIMM 310POBbSI M HHBAJIU/I0B

Jns i ¢ orpaHWYEHHBIMH BO3MOXKHOCTSIMHM 37I0POBbSI 1 WHBAIUIOB IPEAYCMATPUBAETCS J10-
ctymHas (opMa pe0CTaBICHUS 3aJaHH OIICHOYHBIX CPEJICTB, & IMEHHO:

- B IeyaTHou (opme;

- B Me4aTHOU (hopMe C YBETUUYECHHBIM HIPUPTOM;

— B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- METOJIOM UYTEHHUSI ACCUCTCHTOM 3aJIaHUS BCIYX;

— MPEAOCTABICHHE 3aaHUs C UCIIOJIb30BAHUEM CYPJIOIEPEBOA.

JlunaMm ¢ orpaHM4eHHBIMH BO3MOXKHOCTSIMHM 3]I0POBbSI 1 MHBAJIMJIAM YBEJIIMUYMBAETCS BpeMs Ha
MOJITOTOBKY OTBETOB HAa KOHTPOJIbHBIE BONPOCHL. [t Takux oOyyaromuxcsl npeaycMaTpuBaeTcs TOCTyI -
Hasi (hoopMa Mpe0CTaBICHUS OTBETOB Ha 3aJaHUs, 2 UMEHHO:

- MMMCbMEHHO Ha Oymare;

— HaOOp OTBETOB HA KOMITBIOTEPE;

— HaOOp OTBETOB C UCTIOJIH30BAHHEM YCIIYT ACCUCTECHTA,

- MIPEACTABICHUE OTBETOB YCTHO.

[Iponienypa onieHUBaHMS PE3yIHTATOB OOYUEHHUS JIMIl C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3710PO-
Bbsl M1 MHBAIMJIOB M0 JUCLUIUIMHE MPEIyCMaTPUBACT MpeAocTaBiIeHne nHpopmanuu B Gopmax, aaanTH -
POBaHHBIX K OTPAaHUYCHUSM HX 3/I0POBbsI K BOCTIPUATHS HHGOPMALINH:

Jliist I ¢ HApYIIeHUSIMU 3PeHusI:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;
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- B IIeYaTHOW (hopMe YBEITMUECHHBIM HIPHUPTOM.

JL1s1 JIMI ¢ HApYIIEHUSIMM CJIyXa:

- B ()OpME IITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHOU hopme.

JI1s1 1M1 ¢ HApYIIEHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

— B (hOpMe DITEKTPOHHOTO JIOKYMEHTA;

- B Ie4aTHoOU hopme.

[Tpu HEOOXOAMMOCTH ISt JIUIL C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbsI 1 HHBAIUIOB TIPOIIE -
Jypa OLCHUBAHMS PE3YIbTATOB O0YYCHHUSI MOXKET IPOBOIUTHCS B HECKOJIBKO JTAIOB.
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