MHUHHUCTEPCTBO OBPA3BOBAHUS 1 HAYKHM POCCUHMCKOM ®EJEPAIIMA
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

HTYOCYR| e sumprncera
‘1" UNIVERSITY JlupexTop nenapraMmeHTa 00pa3oBaHuUs

Moy saauT NOQMTHCES 3ASKTIOHMEOR NOINWCRH
Ceprugamar: 1obcfala-5laf-448-aef0-5584d2fd4820
Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S ITPOI'PAMMA TMCHUITJIMHBI
IIpoeKkTHBI MeHEeIKMEHT

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT

Hanpasnenue noaroroBku / cnennanbHocTh: 09.03.03 Ipukinagnas nuadpopmaTuka
Hanpasnennocts (npo¢uis) / cnenpanu3zanust: Ilpukiaagnas uHdopMaTHKa B IKOHOMUKE
®dopma 0O0ydeHHS: OUHASA

QaxkynpreT: PCY, DaKy/JIbTeT CHCTEM YIIPABJICHUS

Kadenpa: ACY, Kajdenpa aBToMaTH3MPOBAHHBIX CHCTEM YIIPaBJIEHUSI

Kypc: 2

Cemectp: 4

Y4eOus1ii man Habopa 2015 rona

PaCHpe,Z[CJ'IeHI/IC paGoqero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 4 cemecTp Bcero Ennaunner
1 Jlexnn 18 18 JacoB
2 IIpaxTryeckue 3aHATUA 18 18 4acoB
3 Bcero aymuTopHbIX 3aHATHN 36 36 4acoB
4 CamocTosiTenbpHas padboTa 36 36 4acoB
5 Bcero (0e3 ax3aMeHa) 72 72 4acoB
6 OO0m1as Tpy10eMKOCTh 72 72 4acoB
2.0 2.0 3.E.

3auet: 4 cemecTp
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PilCC.\l()TpCH&l 151 ()ﬂ()(’)pCHLl Ha 3aCCJaHuM Kil(i)ﬁ;{pbl
npotokon Ne 5 OT « 26 » 4 2018 1
JINCT COI'TTACOBAHU A

Pabouas mporpamma AUCIUIUIMHBI COCTaBJICHA C y4eTOM TpeOoBaHUHU (enepaabHOTO Trocynap-
CTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Bhiciiero oopazoBanus (CPI'OC BO) no HampaBiieHHIO MOATO-
toBkH (crenmanbHocTH) 09.03.03 Ilpuknannas wuHpopmatuka, yrBepkaeHHoro 12.03.2015 rona,

paccMoTpeHa u omoOpeHa Ha 3acemaHuu kadenpbl ACY «  » 20 roma, mpOTOKOJI
Ne .

PazpaboTuuk:

noueHt kag. ACY A. W. Ucakosa

3aBenyronmii o0ecnieunBaromeii kad.
ACY A. M. Kopukos

Pabouast mporpamMmMa IUCIMITIIMHBI COIIACOBaHa ¢ (DaKyIbTETOM U BBINTycKaroueil kadeapoii:

JHexkan OCY I1. B. Cenuenko
3aBeAyIOIHi BRITYCKAIOIICH Kad.

ACY A. M. Kopukos
OKCIIepTHI:

3aBemyrommii kKadeapoil aBTOMaTH3H-
POBAHHBIX CUCTEM YIIPABJICHUS

(ACY) A. M. Kopuxkos
JlonieHT kadenpbl aBTOMaTU3UPOBaH-
HBIX cucTteM ynpasieHus (ACY) A. U. UcakoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI

[enbto quctumiauHbl «[IpoeKTHBIN MEHEIKMEHT» SBISeTCS (OPMUPOBAHUE Y CTYIEHTOB CHUCTEM -
HBIX HaYYHBIX 3HaHUH B 00JIACTH NPOEKTHOTO MEHEHKMEHTa, NPUOOpEeTEeHNE CTYIEHTaMHU MPaKTUYECKUX
HABBbIKOB BBIIIOJIHEHUS! OCHOBHBIX (DYHKIIMIM MEHEeIKMEHTa B 00JacTH MH(POPMAILMOHHBIX CUCTEM U HH-
(OpMaLMOHHBIX TEXHOJIOTHIA.

[TpoeKTHBII MEHEIKMEHT — OAHO M3 HauOoJiee aKTyaJbHBIX HAIpPaBJIECHUI COBPEMEHHOIO MEHE-
moxkMeHTa. OHO BoOpasio B ce0sl 3HaHUS M METO/Ibl Pa3IMUHBIX obsacTeld. PaboTa B mpoekTe CyIiecTBEHHO
OTJIMYAEeTCsl OT pabOThl B paMKaxX YCTOSIBIIMXCS OM3HEC-TPOLIECCOB M OTHOCHUTCSI K OOJIACTM MHHOBALIU-
OHHOI'O Pa3BUTHUS OPraHU3ALMH.

[TpoeKTHBII MEHEPKMEHT sBJsieTCs 3(PPEKTUBHBIM HHCTPYMEHTOM Pa3BUTHS MajOro M CPEIAHETO
HOpeANpPUHUMATEIbCTBA, TIO3BOJIIET HAYMHAIOIIKUM HPEANPUHUMATENSAM, TOCTABUBIINM ce0e KOHKPETHbIE
OM3HEC-11eNU MTOCJIEI0BATEIbHO 000CHOBAThH NOTEHIIUAIbHBIM MAPTHEPAM, HHBECTOPAM UX PEaJbHOCTD U,
COOTBETCTBEHHO, BHIPA0OTaTh U PEATM30BAThH MOATANHBINA MPOIECC CO3AaHus OU3HECA C a/IeKBATHBIM CO0-
CTBEHHBIM yYaCTHEM.

1.2. 3agaun IMCHMIIINHBI
— 3ajgavedl AUCIUIUIMHBI SBISETCA W3YYEHHUE TEOPETUYECKUX OCHOB MEHEIKMEHTa B 00JacTH
WH()OPMAITMOHHBIX CUCTEM M HH(POPMAIIMOHHBIX TEXHOJIOTHA, OBJIAJICHUE COICPKAaHNEM YIIPABICHUECKON
JESITEIILHOCTH, TTOATOTOBKA KOHKYPEHTOCIIOCOOHBIX CIEIUAIIMCTOB BBICIIETO U CPETHETO YPOBHSI, obecrie-
YUBAIOIINX OpTraHU3AIMK UCIIOJIb30BaHNE COBPEMEHHBIX HH()OPMAIIMOHHBIX pecypcoB. JlucuIummaa opu-
EHTHpOBaHa Ha MaKCUMAaJbHO IIUPOKOE U BCECTOPOHHEE MU3YUYECHHE MPOIECCOB, CBA3AHHBIX C TEOpUEH U
MPaKTUKOHN YIIPaBICHUS MTPOCKTHOM IEATEITLHOCTHIO.

2. Mecto mucuunimebl B ctpykrype OIIOII

Hucuunnuna «IIpoektubiii Menemxment» (b1.B.JIB.3.1) otHOcutcs k Onoky 1 (BapuaTtuBHas
YacTh).

[TpenmecTBYIOMMUMH TUCIMIUTHHAME, (POPMHUPYIONIMMH Ha4yajbHbIE 3HAHUS, ABISIFOTCS: MH)OP-
MaTuKa U IporpaMMmupoBanue, MHQopMaMoHHbIE CUCTEMBI U TEXHOJIOTHH, YU4eOHO-HUCCIIeN0BaTeIbCKas
pabora.

[Tocnenyromumu aucuuIuinHamMy sBisitorcsi: MHpopmannonHas 6e30macHoCTb, Y 4eOHO-HUcce10-
Barenbckas padora 2 (YUP 2), YueOno-uccnenoarenbckas padota 3 (YUP 3).

3. TpeOGoBaHus K pe3yJbTaTaM OCBOCHUS JUCHUIIMHBI

[Tpouecc n3yueHus: AUCUUILIMHBI HAMpaBjieH Ha (POPMUPOBAHUE CIEAYIOIIUX KOMIIETEHIUH!

— TIK-20 cnocoOHOCTBIO OCYLIECTBIATh U 0OOCHOBBIBATh BBIOOP NMPOEKTHBIX PEIICHUH 10 BU-
Jam obecrieueHHst UHPOPMALIMOHHBIX CUCTEM;

B pe3ynbraTe u3ydeHus JUCIUIUIMHBI 00Yy4aOLUICs TOJKEH:

— 3HATh —] - TEOPETUYECKHE M OPraHU3AMOHHO-METOMMYECKHE OCHOBBI MPOEKTHOIO MEHE-
JUKMEHTA HH(OPMALMOHHBIX CUCTEM; - OCHOBHBIE TEOPHH M MOIXOJbI K OCYIIECTBICHHIO OPraHU3aIHOH-
HBIX M3MEHEHMH; - NPUHIHIIBL, CHOCOObI M METOIbI OLEGHKH HHBECTHIMOHHBIX MPOECKTOB B 001aCTH
YIIPABJICHHS TIEPCOHANIOM; - IPHHIHIIBI [IAHHPOBAHHS, OPraHU3AIMK M YIIPABICHUS IPOSKTOM CO3aHHS
UH(POPMALMOHHBIX CUCTEM.

—  yMeTb - CTaBUTb LEMM ¥ (POPMYIHPOBATH 3a[auM IIPH Peanu3anuy (yHKIUI yIpaBieHHs
NPOEKTAMH HH(OPMAIMOHHBIX CHCTEM; - IIPUMEHSTh HA MPAKTHKE aHATNTUYECKHE H PACUETHBIC METOJBI
B TIPOLIEAYpE NPUHATHS YIPABICHUCCKUX PELICHUI; - OPHEHTHPOBATLCS B COBPEMEHHBIX CIICIHATH3UPO-
BAHHBIX MPOrPAMMHEIX NPOAYKTaX IO YIPABICHHUIO NPOEKTAMH; - Pa3pabaThiBaTh HHBECTHIHOHHbBIC
MPOEKTHI B 00JIACTH YIIPABICHUS IEPCOHATIOM U IPOU3BOJUTDH UX OLIEHKY.

—  BJIAJETh - HABBIKAMH HCIIOb30BAHHS CIICHHATH3MPOBAHHOIO POrPAMMHOIO MHCTPYMEHTA-
pust 15t S3BEKTUBHOTO MPOSKTHOTO MEHEKMEHTA; - IIPUEMAMH PAKTHUECKOTO HCIIOIb30BAHHS IKOHO-
MHKO-MATEMATHYECKUX METOJIOB B YIIPABJICHHH IPOSKTAMH HH(OPMAIIMOHHBIX CHCTEM; - HABBIKAMH Pac-
4yeTa M aHaJu3a COBPEMEHHBIMH METOAMKAMHU COLMAIBHO-DKOHOMUYECKUX IOKa3aTeNel, XapaKTepU3yko-
[IMX YIKOHOMUYECKHE MPOLECCHI U SBJICHUS] HA MUKPO-U MaKPOYpPOBHE.
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4. O0beM JMCHUIIMHBI M BU/bI y4eOHOH padoThl
OO0mast TpyI0EMKOCTb JUCHUILUINHBI cocTaBisieT 2.0 3aUeTHBIX €IMHUILIBI U IIPeCcTaBIeHa B Ta0Iu -

%Zgﬁilﬁa 4.1 — TpynoeMKOCTh JUCUUILIMHBI
Bunpl yueOHO 1eSITEIBHOCTH Bcero yacos CemecTpsl
4 cemecTp
AyrmuTopHsble 3aHATHS (BCETO) 36 36
Jlexumum 18 18
[IpakTueckue 3aHATHS 18 18
CamocrosTenbHas pabota (Bcero) 36 36

BrinosnHeHNE MHAWBUAYAIBHBIX 3aJaHUN

Hpopa60TI<a JICKHMOHHOT'O MaTepurajia

CamocTosTenpHOe H3ydeHne TeM (BOIIPOCOB) 4 4

TEOPETUUECKON YacTH Kypca

[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHApAM 18 18
Bcero (0e3 ax3amena) 72 72
OO01mas Tpy1I0eMKOCTb, 4 72 72
3auetHble EauHub! 2.0 2.0

5. Coneprxanue QTMCUMILTHHBI

5.1. Pa3znesnsl JUCHUIIMHELI 1 BUALI 3AHATHI
Pa3znenbl nMCUMIUIMHBL U BUJBI 3aHATUN TPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pasgensl AUCHUIUIMHEL U BUIBI 3aHATUH

A ] 2 £
= 2 g | g8 5 2
? 8 < o3 2 U
HasBaHus pa3aenoB IUCHUTUIUHBI i ) o, o 2 & &
= g s g 0 ==
Q. < S o 5
N
4 cemecTp
1 METOAOJIOTUYECKHME OCHOBBI 3 0 5 8 [1K-20
YITPABJIEHU S ITPOEKTAMU
2 TIPOBJIEMHBIN AHAJIN3 JESTEJIBHO- 3 0 1 4 ITK-20
CTU OPTAHU3ALINUN
3 KOHIEIWA U IIJIAH MAPKETHUHT A 3 4 9 16 |IIK-20
IMPOEKTA
4 TNTAHUPOBAHUE PABOT IIO ITPOEK- 3 4 5 12 |TIK-20
TV
5 YITPABJIEHUE CTOMMOCTBIO 2 6 7 15 ITK-20
[MTPOEKTA
6 OHEHKA D®PEKTUBHOCTU ITPOEK- 4 4 9 17  |IIK-20
TA. YIIPABJIEHUE PUCKAMU ITPOEKTA
Hroro 3a cemectp 18 18 36 72
Hroro 18 18 36 72
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 — ComepkaHue pa3AenaoB TUCIUILIKH (TI0 JICKITHSIM)

HasBanus pasnenos

Coz[epncaHHe pa3aciioB AUCHUITIMHEI 110 JICKIUAM

TpynoeMKocCTsb,

q

dopMupyembie

KOMIICTCHIIUU

4 cemecTp

1
METOAOJIOTMYECKU
E OCHOBBI
YITPABJIEHUA
ITPOEKTAMU

Onpenenenre NOHIATUS «ITPOEKT». POJIb MPOEKTOB B
Pa3BUTHU OpraHU3allluH. OcHOBHBIE XapaKTCPpUCTUKHA
MIPOEKTA: LieJeBasi OPUEHTUPOBAHHOCTh, BpEeMEHHas
OrpaHU4YCHHOCTH, KOOPAWMHHUPOBAHHBIC B3aUMOCBA3HU,
YHHUKaJIbHOCTh. THIIBI, KJIACCHI, BUABI MPOEKTOB. He-
TPAAUIIUOHHBIC (I/IHHOBaI_[I/IOHHI:Ie) " TPAAUIIMOHHBIC
MPOEKThI. TeXHuYeCKne U He TeXHUYeCKue (Coluaib-
HbI€) IPOEKTHI. [IpOEKTHI C BHEIIHUM 3aKa3UHMKOM,
BHYTpPEHHUE poeKThl. MaciiTad npoekra.

(98]

Hroro

IIK-20

2 ITPOBJIEMHBIN
AHAJIN3
HESITEJIBHOCTU
OPTAHU3ALINU

Bocnpoun3BoacTBEHHBIN UK KOMMEPYECKON OpraHu-
3anuu. [Tokazarenn SKOHOMUYECKON AEATEIBHOCTH
OpraHM3AIMH: YUCTas PeHTA0eTbHOCTh COOCTBEHHBIX
CPEIICTB ¥ SKOHOMHUYECKAsl peHTA0CTbHOCTh aKTHBA.
AHann3 KOHKYpPEHTOCTIOCOOHOCTH OpraHu3aiiu. AHa-
JIU3 BHEIIHEH cpefpl opranu3anui. OCHOBHBIC MOHS-
THUS: BOCIPOU3BOJCTBEHHBIN IIUKII KOMMEPYECKOM Op-
TaHU3aIIH, YUCTasi pEHTA0ETFHOCTh COOCTBEHHBIX
CPEICTB, 5KOHOMUYECKasi peHTA0EeTbHOCTh AKTUBOB,
KOHKYPEHTOCIIOCOOHOCTh OPTaHU3alIUH.

Htoro

I1K-20

3 KOHIIEITIUA 1
TUIAH MAPKETHHTA
[TIPOEKTA

®opMHpOBaHNE NHBECTUIIMOHHOTO 3aMbICJa MPOEKTA.
[IpenBaputenbHast mpopaboTKa IeJei U 3a1a4 MPoeK-
ta. Pa3paboTka aepea meneit mpoekta. [IpenBapu-
TEJIbHBIM aHAJIU3 OCYIIECTBUMOCTH NpoekTa. Corna-
COBAaHHE MHTEPECOB Pa3pabOTUMKOB MIPOEKTA U OKPY-
xeHus npoekra. Konuenuus cornacoBanusi. Komanna
npoekTa, Mmatpuiia PA3Y paboramu mo mpoexTy.
OcCHOBHbIE IOHSTHS: 3aMbICEIT U BUJCHUE MTPOEKTA,
MHCCHSI IPOEKTA, KOHIENIUS [TPOEKTA, AEPEBO LEei
MIPOEKTa, UHTEPEC OKPYKEHUSI MPOEKTA, KOHIETIIUS
corjacoBaHusi ”HTepecoB, Marpuiia PA3Y, opranusza-
LIMOHHAsI CTPYKTYpa YIpaBIEHUs IPOCKTOM, PUCKU
MIPOEKTAa, MAPKETUHT MPOEKTA, KOHIETIUS MaPKETHUH-
ra mpoeKTa, MporpaMMa MapKeTHUHIa MPOEKTa.

HUroro

IIK-20

4 TNTAHUPOBAHUE
PABOT I1O ITPOEKTY

MecTo 1 poJb IPOLECCOB IUIAHUPOBAHUSA B yIIpaBJIe-
HUM npoektamu. Mepapxudeckas cTpyKkTypa paboT
npoekta. Onepannuy NpoeKTa: MOHITHE U Ha3HAUYEHUE.
XapakTepucTuka ornepaiuii. BpemenHbsie MacTads
IIaHupoBaHus onepaunii Kanennapu onepanuii n

[IK-20
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B3aUMOCBSI3b onepannii. MeTo/ bl IIIaHUPOBAHUS OIle-
panuii. CeTeBoii aHAJIN3 U KaJIEHAAPHOE MJIaHUPOBA-
Hue npoekta. Jluarpamma ['antTa. Metoapl CTpyKTyp-
HOU JIEKOMIIO3UIIUH.

Htoro

5 VIIPABJIEHUE
CTOUMOCTBIO
[TPOEKTA

OcHOBHEBIE MPUHIUIIBI YITIPABJICHUA CTOUMOCTBIO
npoekTa. OneHka CTOMMOCTH ITpoeKTa. bropkeTnpo-
BaHUC ITPOCKTA. MeTOJII)I KOHTPOJISI CTOUMOCTH IIPOCK-
Ta: KJIACCUYECKUHM METOJ U METOJl OCBOEHHOTO
o0bema. OT4ETHOCTH MO 3aTparaM npoekta. OCHOB-
HbI€ TIOHATHS: CTOUMOCTb MIPOEKTA, OOJDKET MPOEKTa,
OCBOEHHBIN 00BEM 3aTparT MO MPOEKTY.

Hroro

[1K-20

6 OIEHKA
OOOEKTHUBHOCTU
ITPOEKTA.
YIIPABJIEHUE
PUCKAMMU ITPOEKTA

[Tonstre 3¢ (heKTUBHOCTH MPOEKTA: COLUATBHO-IKO-
HOMHUYecKast 3PPEKTUBHOCTH NMPOEKTa, OIOHKETHAS
3¢ pEeKTUBHOCTD MPOEKTa, KOMMepUecKas 3P PeKTrB-
HOCTB IMPOEKTA, OTpacieBas 3QGEeKTUBHOCTh MPOEKTA.
O6mas cxema oreHKH 3G HEKTUBHOCTH TipoekTa. Mc-
XOJIHBIC TaHHBIC JJIs pacueTa 3)PEeKTHBHOCTH IPOLSK-
ta. OCHOBHBIE MOKa3zaTenu 3 (HEKTUBHOCTH MPOEKTA!
YUCTHIN TUCKOHTUPOBAHHBIN JIOXO/, BHYTPEHHSS HOP-
Ma peHTa0eNbHOCTH U MOIU(UIIMPOBaHHAS HOpaM
PEHTa0eTbHOCTH, MHAEKC IPUOBUIBHOCTH, BPEMS OKY-
naemocTu. [ToHsTHE pHicKa U HEOTIPEAETEHHOCTH.
CyIIHOCTh ynpaBJeHusl puckaMu. AHAIIN3 POSKTHBIX
PHUCKOB: KQYeCTBEHHBIN M KOJIWYECTBEHHBIN aHAIN3
PHUCKOB. AHAJIN3 MTOKa3aTenel mpeaeIbHOTO YPOBHSL.
AHanu3 4yBCTBUTEIBHOCTH MPOEKTAa. AHAIU3 CIIeHa-
pHEB pa3BUTHS MpoekTa. MeTox MoCTpOeHUs JepeBa
peuieHuit mpoekta. IMuTanronHoe MoieIupoBaHue
puckoB Ha 6a3e merona MonTte-Kapno. Meroas! cHu-
XeHHs puckoB. OCHOBHBIE OHATHUSA: 3((HEKTUBHOCTh
MPOEKTA, ICHEKHBIN MOTOK, YUCTHIN JUCKOHTUPOBAH-
HBIM TOXOJ1, CTaBKa JUCKOHTHUPOBAHUS, BHYTPEHHSA U
MOIU(PHUIIMPOBAHHAS HOPMA PEHTAOCTBHOCTH MPOEK-
Ta, MHJIEKC TPUOBLTLHOCTH MPOEKTa, BpEMS OKyIlae-
MOCTH TPOEKTA, JUCKOHTUPOBAHHOE BPEMsI OKyTIae-
MOCTH TPOEKTa, MPOEKTHBIN PUCK.

HUroro

4

I1K-20

Hroro 3a cemectp

18

5.3. Pazaenbl AMCHUILVIMHBI U MEKIUCHMIUIMHAPHBbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIAy UMH)
U obecneynBaeMbIMH (NOCJAeAYOIMIUMHU) JUCHUNIIMHAMHA
Paznensl AUCTIUTUIMHBI M MEKIUCITUTUIMHAPHBIC CBSI3M C 00€CTICUMBAOIIMMU (TIPEABIAYIIIMA) H

obecrneynBaeMbIMH (ITOCIEIYIOMMMU ) TUCIUTUTHHAMHY TIPEICTaBICHBI B Tabumie 5.3.

Tabmua 5.3 — Pa3gens! AMCHUIUIMHBL U MEXIUCIIUIUIMHAPHBIE CBS3H

HaumeHnoBaHue qUCHMILIMH

Ne paznienoB JaHHOW AUCHUTUIMHBL, I KOTOPBIX HEOOXOIUMO
U3ydeHHe 00eCTICUMBAIONIUX U 00eCTIeYNBAEMbIX JUCIIUILTHH

1 2 3 4

5

6

[IpenmecTByronme quCUUILIMHBI

1 Undopmarnka 1 mporpaMMUpOBaHHE + + +
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2 apopManiMoOHHbIE CUCTEMBI U TEXHO- n . N

JIOTHH

3 YVueOHo-HccrnenoBarenbckas padboTa + +
[Tocnenyromme TUCIUTLIT

1 MudopmarmonHas 6e30mMacHOCTb + + +

2 Y4eOHo-HccrenoBareabckas pabora 2 n . n

(YUP 2)

3 VuebHo-uccnenoBarenbckas padora 3 . N n

(YUP 3)

5.4. CooTBeTCcTBHE KOMIIETeHIN I, (POPMHUPYEMBIX NIPH H3YYCHUHU AUCUMILIMHBI, 1 BU/10B 3aHATHI
CootBercTBHE KOMIETEHLUH, (HOPMUPYEMBIX MpPHU H3YyYEHUM AMCLUUIUIMHBI, W BHUJIOB 3aHATUN

npezcTaBiIeHo B Tabmuie 5.4.

Tabmuma 5.4 — CoOTBETCTBHE KOMITETCHIINHA, ()OPMUPYEMBIX MTPU W3YYCHUU NHUCHIUILIAHBI, U BUIOB 3aHS -

TUH

= Bubl 3aHsTHI

=t .

i = S

] . ] < q)

£ o rq 2. OpMBI KOHTPOJIS

= Q ¥ .

= = < =

S = 8

~ =

[1K-20 + + + OTuer N0 MHANBUAYAIBHOMY 3a-
nanuo, KoHcnekT camomnoaroros-
ki, Onpoc Ha 3aHATHsX, Pacuer-
Hasi pabota, BeicTyruienue
(moknan) Ha 3ansaTuu, Tect, OT-
YeT M0 MPAKTUYECKOMY 3aHSITHIO
6. UnTepakTBHBIE MeTOABI M (GOPMBI OPraHU3aLMU 00yYeHH s
He npenycmorpeno PVYII.
7. JIaGopaTtopHbie padoThI
He npenycmorpeno PVYII.

8. [IpakTHYeckue 3aHATHSA (CEMUHAPHI)
HaunmeHnoBaHMe MpakTHUECKUX 3aHATUIA (CEMUHAPOB) IPUBEACHO B Tabmmiie §.1.
Tabmuia 8.1 — HauMeHOBaHUE MPaKTUYCCKUX 3aHSATHI (CEMUHAPOB)

Hazpanus pa3acioB

HaumeHnoBanue MPAKTHUYCCKUX 3aHATUMN (CGMI/IHapOB)

TpynoeMKoCTb,
q
dopmupyembie
KOMIIETEHIINN

4 cemecTp

3 KOHLEMLAS 1
TUTAH MAPKETHUHTA
[TIPOEKTA

Tema 1. 3BAIIIUTA KOHLEIILWHU (YUEBHOI'O
BU3HEC-ITJTAHA)3ananue 11t TpOeKTHBIX rpymit: 1.
[IpencraBbTe MEepeBo Ieineld yaeOHOTo IPOeKTa U
OCHOBHBIE pe3y/bTaThl poekTa;2. [IpeacraBbre Buje-
HUE Balllell OpraHu3aliy 1ocjie peanu3aluu
npoekTa;3. [IpencraBpre KOMaHy IPOEKTa U CTPYK-
Typy ynpasneHus npoextoM;4. [IpencraBbre okpyxke-
HUE MPOEKTa ¥ KOHLIEHIUIO COTJIACOBAaHUSI MHTEPECOB
AJIEMEHTOB OKPYXEHHMSI IPOEKTA.

n

[IK-20
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Htoro

4 TNTAHUPOBAHUE Tema 2. PACUET XAPAKTEPUCTHUK CETEBOT'O 4 [IK-20
PABOT I1O ITPOEKTY  |TPA®UKA PABOT I10 ITPOEKT VIlpaktuueckoe 3a-
naHue: pemenue 3anadu l. [loctpoiite ceTs u paccuu-
TalTe paHHUE U MO3JHHE CPOKH BBIITOJHEHUS KaX10i
paboTh1.2. Beruncnure KpUTHYECKUN YTh paboT 1Mo
poeKTy.3. MOXXHO JIU OTJIOKUTH BBINOJIHEHUE PaOOTHI
0€3 OTCPOYKH 3aBepIIECHUS MPOeKTa B 1ieiom?4. Ha
CKOJIbKO JHEW MOKHO OTJIOKHUTH BBITIOJTHEHHE paOOThI
0€3 OTCPOYKH 3aBEpILICHUS POeKTa B 1iesiom?5. Pac-
cunTaite KoAhUIUEHT CI0KHOCTU CETH, ClIeIaiTe
BbIBOABI? KaknMu criocobamu MOKHO YMEHBIIIUTD
KPUTUYECKUH MYTh padOT MO MPOEKTY.

Hroro 4
5 VIIPABJIEHUE Tema 3. CTOUMOCTD KAIIUTAJIAPemenue tumo- 6 I1IK-20
CTOUMOCTBIO BbIX 3a7a4: 1. B3saT nponent nox 12% rogossix. Ctas-
I[TPOEKTA Ka Hayiora Ha npu6ObUIb paBHa 30%. Onpenenure cTo-

MMOCTb KpeauTa Mocjie HaoroooaoxeHus.2. Peinod-
Hasl [IeHa akiuK B HacTosauuii MomeHT 1000 pyOrneit.
Osxunaercs, 4To TUBUICHT B TEKYyILEM roay Oyaer pa-
BeH 50 pyOreid, a MOCTOSIHHBIN TEMIT pOCTa TUBUICH-
TOB 7%. Onpenenure CTOUMOCTh aKIIUOHEPHOTO

KanuTana.
Hroro
6 OLIEHKA Tema 4. PACUET ITOKA3ATEJIEM DPDEKTUB- 4 ITK-20
SODPEKTUBHOCTHU HOCTU INPOEKTA3anaun Ha pacueT nmokasaresneiu
[TPOEKTA. s dexTuBHOCTH MpoekTal. iMeroTcs 1Ba MHBECTULIU-
VIIPABJIEHUE OHHBIX MPOEKTA, B KOTOPBIX MOTOKM IJIATEXKEN Xapak-

PUCKAMMU ITPOEKTA | Tepu3yroTcst JaHHBIMU, IPUBEIEHHBIMU B TAOJIHIIE.
PaccunTarh 4NCTBIN TMCKOHTUPOBAHHBIN J10XO KaX-
JIOTO IIPOEKTa IPU cTaBKe JUCKOHTHUpoBaHus 10%.2.
[IpuBeneHs! naHHbIEe U1 pacyeTa nokasarenei a¢-
(EeKTUBHOCTH MPOEKTA, PACCUYUTANUTE YUCTHIH JHC-
KOHTUPOBAHHBIN JOXOJ] IPU CTABKE JUCKOHTUPOBAHMS
10%./leHexHbIe TOTOKHU 110 MPOEKTY (B y.€.).3. lanbl
pacyeThl OJIOKHUTEIbHBIX U OTPULATENIbHBIX JIUC-
KOHTHUPOBAHHBIX KAI-(JIO IS IBYX MPOEKTOB, KAKOW
IIPOEKT BbI BbIOEpeTe?

HUroro 4

Hroro 3a cemectp 18

9. CamocrosiTesqibHasi paboTa
Bunsr camocTosiTenbHOM paboOTHI, TPYAOEMKOCTh U (DOpMUpPYEMbIe KOMITETECHIIUY MTPEICTABICHEI B
Tabimie 9.1.
Tabmuia 9.1 — Bugbel caMoCTOSTEIbHOM pabOThI, TPYIOEMKOCTh B (DOPMUPYEMbIE KOMIIETCHIHH

3 3 g
: | i3
Bunsl camocTrosiTenbHON =] > O
HazBanus pa3nenos Z 7 = @®opMBI KOHTPOJIS
paboThI 2 s 2
X g =
Y <
= S
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4 cemecTp

1 CamocTosiTenbHOE U3yye- 4 |TIK-20 Koncniekt camonoaroros-
METOIOJIOI'MYECKUE | Hue TeM (BOonmpocoB) Teope- ku, Onpoc Ha 3aHATUSIX,
OCHOBbBI TUYECKOM YacTH Kypca Tect
YITPABJIEHU A
[TpopaboTka TeKIHOHHOTO 1
[MTPOEKTAMHU MaTepHana
Hrtoro 5
2 ITIPOBJIEMHBI [TpopaboTka JIEKITMOHHOTO 1 I1K-20 Onpoc Ha 3anatusx, Tect
AHAJIN3 Marepualia
JNEATEJIBHOCTHU " |
OPTAHM3ALIH Tore
3 KOHLEIIINA 1 [ToaroroBka k mpakTuye- 4 | IIK-20 Brictymiienne (noxmnanm) Ha
IINIAH MAPKETHUHI'A | ckuM 3aHATHSAM, CEMHHA- 3aHsaT, Onpoc Ha 3aHs-
ITPOEKTA pam TUAX, OTYET 110 MHIUBU-
[TpopaboTka JIEKITMOHHOTO 1 AyalbHOMY 33JaHHIO, TecT
Marepuaia
Brimonaenue nHAMBUIY- 4
aJbHBIX 33JIaHUN
Uroro
4 TNTAHUPOBAHUE IToaroroBka K npaxkTuye- 4 |TIK-20 Omnpoc Ha 3aHsaTHAX, OT-
PABOT IIO ITPOEKTY | ckum 3aHATUAM, CEMUHA- YeT M0 MPaAKTUYECKOMY 3a-
pam HATHIO, TecT
[IpopaboTka TeKIHOHHOTO 1
Marepuaia
Hroro 5
5 VIIPABJIEHHME [ToaroroBka k mpakTuue- 6 |IIK-20 Onpoc Ha 3aHaTusx, Pac-
CTOUMOCTHBIO CKHUM 3aHSATHSIM, CEMHHA- yeTHas padorta, Tect
ITPOEKTA pam
[IpopaboTka JIEKIIMOHHOTO 1
MaTepuana
Hroro
6 OLIEHKA [ToaroroBka k mpakTuue- 4 TIK-20 Koncext caMomoaroros-
OODPEKTUBHOCTHU CKHM 3aHSITHSIM, CECMHHA- ku, Onpoc Ha 3aHATHSIX,
[TPOEKTA. pam Pacuernas pabora, Tect
YITPABJIEHUE
[TpopaboTka JIEKITMOHHOTO 1
PUCKAMMU ITPOEKTA MaTepuana
Brinonnenne nHaIUBUIY- 4
aJIbHBIX 3aJIlaHHI
Utoro 9
Hroro 3a cemectp 36
Hroro 36
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10. KypcoBasi paGoTa (IpoexT)

He npenycmotrpeno PVYII.

11. PeiiTuHroBasi cucreMa JJisi OLlEHKHU YCIIeBAeMOCTH 00y4aroumuxcst

11.1. banjbHbIe OLEHKH JJIsl 3JIEMEHTOB KOHTPOJIA
Tabmuua 11.1 — banibHble OLIEHKH JUISI 3JIEMEHTOB KOHTPOJISI

. . MaxkcumanbHbIN
. MaxkcuManbHBIH MaxkcuMabHBIH
DneMeHTH! yueOHOH 6asu1 3a mepuon Bceero 3a
6amn Ha 1-yto KT ¢ |  Gamnn 3a mepuon
NEeITENbHOCTH mexnay 2KT u Ha ceMecTp
Hauyana cemectpa | mexnay 1KT u 2KT
KOHEIl ceMecTpa
4 cemecTp
BricTynenue (noknan) Ha 7 8 15
3aHATHH
Koncnexr camonoaroros- 5 5 5 15
K1
Onpoc Ha 3aHATUSX 10 10 10 30
OTyeT no MHAUBUYAIIb- 5 5
HOMY 3aJJaHHIO0
OT4er 1o NpaKTUIECKOMY 3 3 4 10
3aHATHUIO
Pacuernas pabora 5 5
Tect 10 10 20
Hroro makcumym 3a nepu- 33 35 32 100
on
Hapacratomum urorom 33 68 100 100
11.2. IlepecyeT 6a/1J10B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKH
[Tepecuer OanyoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeAcTaBieH B Tabmune 11.2.
Tabmuma 11.2 — IlepecueT 0asioB B OLIEHKU 32 KOHTPOJIHHBIE TOUKH
baynel Ha 1aTy KOHTPOIBHOW TOUYKH Onenka
> 90% oT MakcuMabHOK cyMMBI OamioB Ha naty KT 5
Ot 70% 1o 89% ot MakcuMaabHOM CyMMBI OaiioB Ha gaty KT 4
Ot 60% 1o 69% oT MakcuMaIbHOM CyMMBI OaiToB Ha aaty KT 3
< 60% ot MakcuManbHOU cyMMBbI O6astoB Ha aaty KT 2

11.3. Ilepecyer cyMMBbI 02/1710B B TPAAULHOHHYIO M MEKITYHAPOIHYIO OLCHKY
[Tepecuer cymMbl 0alIOB B TPAAULIMOHHYIO M MEXYHApOIHYIO OLICHKY NPEJCTABICH B TaOIuLe
11.3.

Tabmuua 11.3 — [lepecuer cymmbl 0aJIJI0B B TPAAUIIMOHHYIO U MEXKAYHAPOAHYIO OLICHKY

Hrorosas cymma 6asmios,
Ouenka (I'OC) YUYUTBIBAET YCIICIIHO CaHHBIN Ouenka (ECTS)

HK3aMEH

5 (oTIMYHO) (3a4TEHO) 90 - 100 A (0TIIMYHO)
85 -89 B (ouens xoporio)

4 (xopo1i1o) (3a4TeHO) 75 - 84 C (xopo1o)
70 - 74 D (ynoBnerBopUTEIBLHO)

3 (YZIOBJIETBOPUTEIHHO) (3aYTEHO) 65 - 69
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60 - 64 E (mocpencTBeHHo)

2 (HeynOBJIETBOPUTEIIBHO) (HE

Huxe 60 6aiuios F (HeynoBieTBOpUTEIHLHO
3a4TEHO) (meyn P )

12. YueOHO-MeTOAMYecKOe U MHGOPMAIMOHHOE 00ecTieyeHue TUCIHIIIMHBI

12.1. OcHoBHas JUTEpaTypa
1. VYmpaBnenue nporpaMMHbBIMHU npoektamu: Yuebnuk / Exmakos 1O. I1. - 2015. 217 c. [Dnek-
TPOHHBIN pecypc]| - Pexxum moctyna: https://edu.tusur.ru/publications/6024, nara obpamenus: 02.05.2018.
2. VYmpasinenue npoektamu: YuebHoe mocodbue / Peibanosa E. A. - 2015. 206 c. [DneKkTpOHHBIHI
pecypce] - Pexxum moctyna: https://edu.tusur.ru/publications/5032, nara obpamenus: 02.05.2018.

12.2. lono/tHUTEILHAS JTATEPATYpPa

1. Tlonos FO.U. Ynpasnenue npoektamu : Yueb. nocodue / F0.U. [Tonos, O.B. SIkoBenko; — M.:
NHO®PA-M, 2007. — 207 c. (13 5k3.). (Hanuuue B oubmuoreke TYCVYP - 13 73k3.)

2. Scenbckas A.W. Yropasnenue npoektamu : Yueb. mocobue / A.W. Scenbckas ; @enepaabHoe
areHTCTBO 10 00pa3zoBaHUI0, TOMCKHI rocyaapcTBEHHBIH YHUBEPCUTET CUCTEM YIPABICHUS U PaJUO03JICK-
tpoHukU. — Tomck : TYCVYP, 2007. — 223 c. (48 7k3.). (Hannuue B 6ubmuorexke TYCVYP - 48 7k3.)

3. PomanoBa M.B. Ynpasnenue npoekramu : Yue0. mocoOue st By3os / M.B. Pomanosa ; — M.:
DOOPYM, 2007; M.: UHDOPA-M, — 253 c. (21 3k3.). (manumune B Oudmorexke TYCVYP - 21 3k3.)

4. Ocunos, F0.M. MeHeKMEHT B HAy9HO-TEXHHUECKOH cdepe : YuebHoe nmocodue st By30B /
0. M. Ocunos, A. ®@. YBapos ; ®enepanbHoe areHTCTBO 10 00pa3oBaHui0, TOMCKUI TOCYAapCTBEHHbIN
YHHMBEPCHUTET CUCTEM YIPABJICHUSA U paanodaeKTpoHuku. — Tomck : TYCVYP, 2005. — 321 c. (20 3k3.). (Ha-
nugne B onbmmoreke TYCVYP - 20 5k3.)

12.3. YueOHO-MeTOAHYECKHE MOCOOU

12.3.1. O0s3aTebHbIE Y4eOHO-MeTOAUYEeCKH e M0CO0Us
1. VnpaBnenue nmpoekramu: MeTOAMYECKHE YKA3aHUS K MPAKTUICCKUM 3aHATHUSAM U TI0 CAMOCTO-
arenbHON pabote / Scensckas A. U. - 2012. 113 c. [DnexkrtponHslii pecypc] - Pexum pocryna:
https://edu.tusur.ru/publications/2296, nara o6pamenus: 02.05.2018.
2. VYnpaBieHue NpOorpaMMHBIMHU MPOEKTaMu: MeToauueckue yka3aHus K JlabopaTopHbIM pabo-
TaM M OpraHu3alluu camocTosTeabHou padotel / Exmakos O. I1. - 2018. 28 c. [DnexkTpoHHbIH pecypc] -
Pexxum noctyma: https://edu.tusur.ru/publications/7296, nara oo6pamenus: 02.05.2018.

12.3.2. YueOHO-MeTOAMYeCKHE MIOCOOMSA JIsl JIMI € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS U
WHBAJIMI0B

Y4eOHO-MeTOqMUECKEe MaTepUabl ISl CAMOCTOSTEIBHON M ayTUTOPHOW paboThl 00ydJarommxcs
U3 YKCia JIUI C OTPaHUYCHHBIMU BO3MOXKHOCTSIMU 3/10POBbSl U MHBAIMIOB MPEAOCTABISIOTCS B (OpMaXx,
a/IaTITHPOBAHHBIX K OTPAaHUYCHHUSIM UX 37I0POBbSI M BOCIIPHUATHUS HH(DOPMAIIHH.

JI1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

— B TIEYaTHOH (hopMe YBEINYEHHBIM MIPH(TOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe AIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoOU (opme.

JI71s1 JIMI ¢ HAPYLIEHUSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B Me4aTHOU opme.

12.4. IIpo¢eccnonasibHbie 0a3bl JAHHBIX U HHPOPMALIMOHHBIE CIIPABOYHbIEC CHCTEMbI
1. 1. www.compress.ru — Xypnan «KommnbroreplIpece»

2. 2. www.osp.ru — M3natenbcTBo « OTKPBITBIE CUCTEMBD)

3. 3. www.cnews.ru — 31aH1e 0 BBICOKMX TEXHOJIOTUSAX

4. 4. www.it-daily.ru — HoBoctu poccuiickoro UT-priaka
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13. MaTtepuaibHO-TEXHMYECKOE 00ecneyeHre JTUCIUILJIMHBI U TPpedyeMoe MPorpaMMHoOe
ob0ecneueHue

13.1. O0uue TpeOOBaAHUA K MATEPUAIBLHO-TEXHUYECKOMY U IIPOrPAMMHOMY 00ecrie4eHnIo
AUCHHUILIMHBI

13.1.1. MaTepuaJibHO-TeXHHUYECKOEe U IPOrPAMMHOe o0ecnevyeHue sl JIEKIIMOHHbIX 3aHATHH
Jlist mpoBeieHus 3aHATUH JIEKIIMOHHOTO TUIIA, TPYIIIOBBIX M MHIAWBUYaTbHBIX KOHCYJABTALIUH, T€-
KYIIETO KOHTPOJIS M MIPOMEKYTOYHOU aTTECTAIlUU MCIOIB3YeTCs yIeOHast ayquTOPHs ¢ KOJTUIECTBOM I10-
CaZIoYHBIX MeCT He MeHee 22-24, 00opynoBaHHAs JOCKOM M CTaHAApTHOH yueOHOIl mebenbro. MeroTes
JIEMOHCTPAIIMOHHOE 000pYIOBAaHUE U YU4€OHO-HATIIAIHBIE TTOCOOMsI, 00€CTICUNBAIOIINE TEMATHUECCKUE WJI-
JIOCTPALIMHU 0 JIEKIIMOHHBIM pa3ielaM TUCIUIUINHEI.

13.1.2. MaTepuaJibHO-TEXHUYECKOE M IPOrPaMMHoOe ofecnedyeHne VI NPAKTHYeCKUX 3aHATHI
YueOHast aynutopus / JIekinoHHasi ayTUTOpHs C MHTEPAKTUBHBIM MTPOEKTOPOM U MapKepHO Joc-

KO

y4deOHast ayuTOpHsI IS TPOBECHUS 3aHATHH JIEKIIMOHHOTO THIIA

634034, Tomckast obnacts, . Tomck, Bepiununa ynuna, a. 74, 4216 ayn.

Onucanne UMeroIerocs 000pyI0BaHuUS:

- [lepconaneubiii komnbioTep Intel Core 2 Duo E6550 2.3 I'T, O3V — 2 I'6, ecTkuii quck — 250
I'o;

- [IpoexTop BenQ «MX505» DPL;

- Dkpan g npoekropa Lumian Mas+Er;

- MarauTHO-MapKepHas 10CKa;

- KommuiexT cnenuain3upoBaHHON yueOHOM MeOen;
- Pabouee mecto npenoaBares.

[IporpamMmMHoOe obecrnieueHue:

— Microsoft Windows

— OpenOftice

13.1.3. MaTrepuaJbHO-TEXHHYECKOE H MIPOrPaMMHOe o0ecredyeHne Il CaMOCTOSITe IbHON padoThl
Jlnst caMoCTOSATEIbHOM PabOThl MCTONB3YIOTCS yYE€OHBIE ayIUTOPUU (KOMITBIOTEPHBIE KIIAcChl),
PacCIOJIOKEHHBIE TIO aJIpecaM:
- 634050, Tomckast obmacTs, r. Tomck, Jlennna mpocnexr, 1. 40, 233 ayn.;
- 634045, Tomckas obnacts, T. Tomck, yi. Kpacnoapmeiickas, a. 146, 201 ayx.;
- 634034, Tomckast o6macTh, 1. ToMck, Bepmmanna ymuna, 1. 47, 126 ayn.;
- 634034, Tomckast o6nacTb, . Tomck, Bepimmanna ynuma, 1. 74, 207 ayx.

CocTtaB 060pyI0BaHMS:

- yueOHast MmeOerb;

- koMnbroTeps! kKi1acca He Huke [IDBM INTEL Celeron D336 2.8 T11. - 5 wiT.;

- KOMIBIOTEPHI MOIKIIOYEHB! K ceTH «/HTepHeT» M 00ecneynBaloT IOCTYI B AJICKTPOHHYIO WH-
(opManmoHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA.

[lepeyeHb MPOrpaMMHOTO OOECTICUCHUSI:

- Microsoft Windows;

- OpenOffice;

- Kaspersky Endpoint Security 10 ans Windows;
- 7-Zip;

- Google Chrome.

13.2. MaTepnanbno-TeXanecxoe o0ecneyeHue AUCHUIIVIMHBI 1JI JIMI ¢ OrPAHUYC€HHBIMH
BO3MOKHOCTAAMMU 310POBbSI U HHBAJIU10B
OcBocHHE JUCHUIUIMHEBL JIMDaMU € OIpaHUYCHHBIMU BO3MOXHOCTAMHU 3J0POBbA WU MHBAJIWIAMU
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OCYILECTBIIIETCS C UCIIOIB30BAHUEM CPEICTB 00ydeHHs OOIIET0 U CHEeIMaIbHOI0 Ha3HAUYCHHUS.

ITpu 3aHATHAX ¢ 00YYaIOUIMMHUCS ¢ HAPYIIEHUSAMH CJYXa [IPEeyCMOTPEHO UCIIOJIb30BaHUE 3BYKO-
YCUJIMBAIOILEH anmapaTypbl, MyJIbTUMEIUHHBIX CPECTB U PYTUX TEXHUUYECKHUX CPEACTB MpueMa/mepena-
yy yueOHOM MH(POPMAIUK B TOCTYIMHBIX (hOpMax, MOOUIILHON CUCTEMBI MPEIOIaBaHUS I 00YJarOIINXCS
C MHBAJIUAHOCTbIO, TIOPTATUBHOM MHIYKIIMOHHOM CHCTEMBI. YueOHas aymuTopusi, B KOTOPOH 3aHUMAIOTCA
oOyJaromuecs: C HapylmIeHHEeM Cyxa, 000pyJIoBaHa KOMIIBIOTEPHOW TEXHUKOM, ayTMOTEXHUKOH, BHJIEO-
TEXHUKOU, SJIEKTPOHHOU JOCKOU, MYJIbTUMEAUMNHON CUCTEMOM.

ITpu 3aHATHAX C OOYYAIOUIMMHUCS ¢ HAPYLIEHUSIMH 3PEHUSIMH IIPEIYCMOTPEHO HCIIOJIb30BaHUE B
JICKIIMOHHBIX U Y4EOHBIX ayAUTOPHUIX BO3MOKHOCTH IPOCMOTPA YAAICHHBIX 00BEKTOB (HAIIpUMep, TEKCTa
Ha JIOCKE WM CJIaiiia Ha SKpaHe) Py MOMOIIM BUACOYBEINIUTENEH A1 KOM(POPTHOTO MPOCMOTpA.

[Tpu 3aHATHAX ¢ O0YYaIOUIMMHCS ¢ HAPYUIEHUSIMM ONOPHO-ABUIaTeJbHOI0 aNNapaTa HCIolib-
3yI0TCA albTEpHATUBHBIEC YCTPOMCTBA BBOJIA MH(OPMALIUK U IpYTHe TEXHUUECKUE CPENICTBA ITpUeMa/nepe-
naun yuyeOHOM MHpOpPMaI B JOCTYIHBIX (popMax, MOOMIIBHOW CHCTEMbI OOYUeHUs JUIs JIIOJeH ¢ UHBaA-
JUIHOCTBIO.

14. OueHouyHble MaTepUAJIbI U METOAMYECKHE PeKOMEHAAIUH 110 OPraHU3aluu U3yYeHHUsI
AUCHUTLTHHBI

14.1. Coaep:xaHue OLEHOYHBIX MATEPUAJIOB U METOANYECKUE PEKOMEH AU
s onleHKH cTenieHr c(hOPMHUPOBAHHOCTH U YPOBHSI OCBOCHHS 3aKPEIUICHHBIX 32 JHCLUIUIMHON
KOMIICTCHITUI MCTIOJB3YIOTCS OLICHOYHBIE MaTepUalibl B COCTARBE:

14.1.1. TecToBble 3agaHus
1. CeteBoii rpaduk nMpoekTa NpeHa3HAuEeH JIS:
a) YnpaBieHus 3aTpaTaMyd BpEMEHH Ha BBINOJIHEHHE KOMILIEKca paboT MpoeKTa.
b) YnpaBnenus MatepualbHbIMU 3aTpaTaMu.
¢) YnpaBneHus KOHQIUKTaMU MPOEKTHOW KOMaH/IbI.
d) Ynpasnenus puckamu.

2. YTo U3 HMXKE MEPEUUCICHHOTO He ABJsieTcsa (OpMON MPOEKTHOTO (PUHAHCUPOBAHUS?
a) OUHAHCUPOBAHUE C MOJIHBIM PErPECCOM HaA 3aE€MIIMKA.

b) ®unaHcupoBaHue 0e3 mpaBa perpecca Ha 3aeMILUKA.

¢) ®rUHaHCUPOBAHUE C OTPAaHUYEHHBIM IIPABOM perpecca Ha 3aeMILHUKa.

d) ®unaHCHpOBaHUE ¢ HE OTPAaHUYECHHBIM ITOJHBIM PErPECCOM Ha 3aeMILUKA.

3. BeiOpath npaBUIIbHBIA TEPMUH, AJIS1 KOTOPOTO JIAHO OTpeJIeNIEHUEe: «OCYIEeCTRBIAeT (UHAHCUPO-
BaHUE MPOEKTA 33 CUET CBOUX HJIM MPUBJICUEHHBIX CPEICTB»:

a) uBectop npoekra.

b) KoopuHanimoHHBIN COBET.

¢) Kyparop npoekra.

d) Komanzga npoexra.

e) Komana yrpaBneHust IpoeKTOM.

f) PykoBoauTens npoexTa.

4. Kakol U3 HUKe MepEeYnCIICHHBIX PE3ePBOB HE SBISETCS MapaMeTPOM CEeTEeBOro rpaduka mpoeK-
Ta?

a) HezaBucumsrii.

b) ['apaHTHITHBIH.

¢) Henomnuerii.

d) [TonHbIH.

¢) CBOOOTHBI.

5. BriOpare mnpaBUIBHBIA TEPMHH, JJIsI KOTOPOTO JAaHO OIpENEeIeHHE: «Y4YaCTHUKHU KOMAaHJbI
IIPOEKTa, IPUHUMAIOILIUE YYaCTUE B YIIPABICHUH ITPOEKTOM»?

a) MlHBecTop mpoekra.

b) KoopanHaimoHHbIi COBET.
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¢) Kypatop npoekra.

d) Komanpaa npoexra.

e) Komana ynpaBieHus IpoOeKTOM.
f) PykoBomuTens mpoekTa.

6. UTo u3 HIDKE MEPEYUCIICHHOTO HE SIBISIETCS BHIOM OPTraHU3aIllMOHHON CTPYKTYpHI YIIpaBJICHUS
IpOeKTOM?

a) OyHKIIMOHAIbHAS.

b) Marpuunas.

c¢) Ctparernyeckas.

d) IIpoexTHas.

7. BeIOpaTh TEpMUH JUIsI KOTOPOTO JIaHO OTIPEJIENIEHUE: «KOJJICKTUBHBIN OpraH, KOTOpPbIi BEIOUpaeT
MIPOEKTHI AJISl pealiu3aliy, YTBepKAAeT MIaHbl paboT U UX M3MEHEHUs, Ha3HavyaeT KypaTopa U yTBepK/ia-
€T pYKOBOJUTEIIS IPOEKTaN:

a) aBectop mpoekra.

b) KoopauHaiimoHHbI COBET.

¢) Kyparop npoexra.

d) Komanna npoexkra.

e) Komanna yrmipaBieHus mpoeKToOM.

f) PykoBoauTenb mpoekTa.

g) [Torpeburenu mpoayKTa MpoOeKTa.

h) NuautmaTop mpoekra.

1) 3aKa34mK MPOECKTA.

8. HemocTtatkoMm (yHKITMOHATBHOW CTPYKTYPHI YIIPABICHUS TPOCKTOM SIBIISICTCS

a) CtumynupyeT GyHKIHOHAIBHYIO H30JMPOBAHHOCTb.

b) CrtocoOCTBYET TEXHOJIOTMYHOCTH BBHITIOJIHEHHS pa0OT B MPOEKTE.

¢) YBenuuuBaeT KOJIMUYECTBO B3aUMOJIEHCTBUI MEXKIY yUaCTHUKAMH IPOEKTa.

d) CHmwxkaer O€CTIOKONCTBO YJICHOB IMPOEKTHOW KOMAHJBI IO TOBOAY Kaphepbl MO OKOHYAHHIO
IIPOEKTA.

9. Ha3Bartp THIT CTPYKTYpHOH JI€KOMIIO3HUILIUU paboT:
a) [IpoxykroBas C/IP.

b) ®ynknmonansHas CJIP.

¢) Opranuzarmonnast CJIP.

10. Kakoit 6romkeTHOM POPMBI U3 HUXKE MIEPEUNCICHHBIX HE CYIIECTBYET?
a) Bro/pkeT 10X0Z0B U PacxoioB.

b) BropkeT IBMKEHUS JEHEKHBIX CPEIICTB.

¢) [Iporuno3HsIii OanaHc.

d) bromxker 3arpar.

11. BeiOpath TepMHUH JJIs1 KOTOPOTO JIaHO OTIPENEIICHUE: «WJICH KOMaH/Ibl YIIPABICHUS TIPOCKTOM,
JMYHO OTBEYAIOLIHI 32 BCE PE3yJbTaThl IPOCKTa

a) aBectop npoekra

b) KoopauHaiimoHHsbI# coBeT

¢) Kyparop npoekra

d) Komanna npoekra

¢) Komanna ynpaBneHus mpoeKTomMm

f) PykoBoauTenb mpoekTa.

12. [Ipu ceTeBOM MJIAaHUPOBAHUH MTPOEKTA SJIEMEHT «COOBITHE » XapaKTepU3yeTCs:
a) Homepom, paHHUM U O3THUM CPOKOM.
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b) AMUTETHHOCTBIO U pe3epBaMHu.
¢) 3amaveii U 1EbIO.
d) ITpu6bUIBIO U YOBITKAMH.

13. Puck npu oCyIleCTBICHUH MPOEKTa?

a) BeposITHOCTh BO3HUKHOBEHHSI HEOJArONMPHUATHBIX (DMHAHCOBBIX MOCJEICTBHIA B (hOpMe MOTEpH
OXKNAACMOT'0 10X0[Aa B CUTyallUAX HCONPCACICHHOCTH €TI0 OCYHICCTBIICHUS.

b) BeposaTHOCTh BO3SHUKHOBEHHSI HEOIArONPHUATHBIX TTOJUTHYECKHUX MOCIIEACTBUI B (hOpMeE MOTEPH
OXKNAACMOT'0 10X0[a B CUTyallUAX HCONPCACICHHOCTH €T0 OCYHICCTBIICHUS.

¢) BeposiTHOCTh BOBHMKHOBEHHSI HEOIArOMpPUITHBIX COIMAIBHBIX MOCJIEICTBUN B (opme moTepu
OXKNAACMOT'0 10X0[Aa B CUTyallUAX HCONPCACICHHOCTH €T0 OCYHICCTBIICHUS.

d) BeposTHOCTh BO3HMKHOBEHHSI HEOJIArOMPHUATHBIX YKOJIOTUUECKUX MOCIIEACTBHI B (hopMe MmoTe-
py 0XXKUaacMoro 10xo4a B CUTyalludax HCOMPCACICHHOCTHU €ro OCyeCTBIICHUS.

14. Boibepure npaBUIIbHOE MTOHATUE IIPOTPAMMa IIPOCKTOB:

a) COBOKYITHOCTb MPOEKTOB, HAXOSIIIUXCSI B KOMIIETEHIIUU OJHOTO LIEHTPa OTBETCTBEHHOCTH.

b) I'pynma B3auMOCBSI3aHHBIX MPOEKTOB M PA3IMYHBIX MEPONPUSATHI, 00bEAMHEHHBIX OOIIeH I1e-
JbIO U YCJIOBUSAMU MX BBIIIOJHEHUS.

¢) Kommekc B3aMMOCBS3aHHBIX MEPONPHUATUN, NPeAHAa3HAYEHHBIX JUIsl JOCTHXKEHUS MTOCTaBIICH-
HBIX LIeJIel C YyCTAHOBJIEHHBIMM TPEOOBAaHMSMU K KAaueCTBY pe3y/bTaTa B TEUEHHE 33JaHHOTO BPEMEHH U
IPY YCTAHOBJICHHOM OIOJDKETE.

15. IIpoexTHBI# 0duc 310:

a) Tozpa3/ielieHne, KOTOPOe MOMOTaeT — O0JIer4aeT MpoIecc aJMUHUCTPATUBHOTO YIPaBICHUS
MIPOEKTaMHU.

b) moapazaenenue, KOTOpoe MoMoraeT — 00JeTJaeT MPOIEeCC MOArOTOBKH IPOU3BOJICTB

C) moapaszeneHne, KOTopoe MoMoraeT — oleryaet mporecc 00paboTku HHPOPMALIUH B TPOEKT

d) moapasneneHue, KOTOpoe MOMOTAET — OPTaHU30BaTh XO3SIMCTBEHHOE O0CTY)KHBAHHE MPOEKTA.

16. Beibepute nmoHsTHE «(asbl 3aBepIICHUS:

a) Pazpabotka xoHmenuuu.

b) Kak Mb1 Oyziem 370 fenars.

¢) Marepuanuzanusi uaei B BUAE JOKYMEHTHPOBAHHOTO M MPOTECTHPOBAHHOTO MPOTPAMMHOTO
MPOJIYKTA.

d) [ToarBepskneHue, 9T0 MBI pa3paboTaii IMEHHO TOT MPOAYKT, KOTOPBIH 33 yMaiy B KOHIICTIIIUN
MPOEKTA.

17. YnpaBieHue puckom mpoeKTa 3To:

a) CucrteMHOE IPUMEHEHHUE TOJIMTHKH, MTPOLETyp U METOOB YIIPABICHUS K 3a/1auaM ONpeAeIeHUs
CUTYaIlNH, UICHTU(DHUKAIINY, aHAIN3a, OIICHKH, 00pa0OTKH, MOHUTOPHUHTA PHCKa U 0OMeHa nHpopmarueH,
JUIsl 00ECTICYCHHUSI CHIDKEHUS TTOTEPh U YBEJIWYCHUS PEHTA0CIbHOCTH.

b) CucreMHOe MPUMEHEHHE MOJUTHKH, MPOLEAYP U METOJOB yNpaBICHUs LEISIMH MIPOEKTa, aHa-
JM3a, OLIeHKH, 00pabOTKH, MOHUTOPUHTA HHpOpMaLueil, s obecrieueHus: CHU)KEHUS TIOTeph U yBEJIUde -
HUS PEHTA0CIHPHOCTH.

¢) CucreMHOe NMPUMEHEHHE MOJUTHKH, MPOLEAYP U METOJOB YIPABJICHUS KOMAaHJIOW MPOEKTa U
obmeHa nHpOpMaIUe, sl 00eCTICeUCHUS] CHIYKCHHS TIOTEPh U YBEJIIMUEHUS PEHTA0CIIHBHOCTH.

d) CucremHoe mpuMeHEHHEe NOIUTUKH, IPOLIEAYP U METOJOB YIIPABICHHS K 3a/1a4aM OIpeAeICHUs
CUTYaIlil, MOHUTOPHHTA pUCKa U oOMeHa UH(popMaLueH, s o0ecreueHusl CHIDKEHUS TOTEPb.

18. K criocobam CHIKEHHsI IPOEKTHOTO PUCKA OTHOCUTCS:
a) MotuBupoBaHue.

b) [InanupoBanue.

¢) Ausepcuduxanus.

d) KonTposs.
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19. BriOpath TepMuUH, 151 KOTOPOTO JIaHO OMpEENICHUE: «3aKa3uuK WIN Jpyrue MoKynaTenu Ko-
HEYHOU MPOIYKLUU IIPOCKTaA».

a) [TorpebuTenu mpoayKTa MpoeKTa.

b) 3aka3uuK NpoeKTa.

¢) UuBectop mpoekra.

d) KoopauHaImOHHBIH COBET.

20. BeiOpath TepMHUH AJIs1 KOTOPOTO JaHO OINPENENICHUE: IIPEICTABUTENb PYKOBOJCTBA POAUTEINb-
CKOW KOMITaHUH, KypUPYIOIIH BHIIOTHEHHE PaObOT MPOEKTay.

a) MuBectop npoekra.

b) KoopauHaninoHHBIN COBET.

¢) Kypatop npoekra.

14.1.2. Tembl 10KJI210B

1) OcHOBHBIE AJIEMEHTHI ITPOEKTA: LIEIb NPOEKTa, YYACTHUKHU MPOEKTA, OKPYKEHUE MPOEKTA, YCIIO-
BHUS IIPOEKTA, PYKOBOAUTENb IIPOEKTA, KOMaH/a U YYaCTHUKHU IIPOEKTA.

2) Llenu u >KM3HEHHBIN ITUKJI TPOCKTA.

3) DBoroMs MPUMEHEHHSI CUCTEM YIIPaBJICHHsI IPOEKTaMH B OpraHu3aluu. TeHIeHIIMN Pa3BUTUA
YIpaBJICHUS MPOEKTaMH.

4) IlonaTue NPOEKTHO-OPUEHTUPOBAHHOTO yIpaBieHus. HazHaueHne u npeumyIecTBa IpoeKTHO-
OpPUEHTUPOBAHHOTO YIIPABJICHHUS.

5) Opranu3zanuu, OpueHTUPOBAHHbIE HA MIPOEKTHI.

6) [lonaTre MapKETUHIOBBIX cTpaTteruil. @opMUpoBaHUE KOHIETIIMA MAPKETUHTa POEKTA.

7) Ilporpamma MapKeTHHra MPOEKTa: yIpaBleHHE MPOAYKIMEH, YIpaBiIeHUe IEHOM, yIIpaBiIeHUe
MPOABMKEHUEM, YIIPABIEHUE COBITOM MPOIYKIMH IIPOEKTA.

8) Kanennapnoe mianupoBanue npoekra. [locnenoBarenbHOCTh MIaroB KaleHIapHOTO MIIaHUPOBa-
HUSL.

9) AHanu3 KajneHIapHoro riaHa-rpaduka. OnTuMu3anys KajaeHJapHOro IUIaHa.

10) OcHoBHbIE NOHATHUS: pabOTa 1O MPOEKTY, CETEBOM rpapuK, KpUTHUECKHM ITyTh, pe3epB BpeMe -
HU, KO3((DUIMEHT CII0)KHOCTH ceTH, rpaduk ['anTTa, ONTUMM3a1Ks TUIaHAa 110 IPOEKTY.

14.1.3. Tembl HHANBUAYAJTbHBIX 321aHUI
1) O6bekThI ynpaBieHUs B MPOEKTHO-OPUEHTUPOBAHHON OpraHU3aIl1H.
2) Tunsl ¥ BUABI OpraHU3AIMMI, TPUMEHSIONINX MPOEKTHO-OPUEHTUPOBAHHOE YIIPaBJICHUE.
3) OcCHOBHbIE MOHSTHS: MPOEKT, MPOEKTHOE YNpaBICHHUE, MACIITA0 MPOEKTa, KUZHEHHBIA IUKII
MIPOEKTA, OKPYKEHHE MPOEKTa, KOMaH/1a IPOCKTA.
4) KimroueBsie (pakTophl ycrexa.
5) Ananu3 cucteMsl ynpaBiaeHHUs IEPCOHATIOM.

14.1.4. Tembl OIPOCOB HA 3aHATHAX
1) C ueM MOXHO COTIOCTaBUTh TEXHOJOTUYECKHI MpoIiecc B MUHPOPMAITMOHHON crcTeMe?
2) Yto B MIC 3aBHcHUT OT 0ObeMa U XapakTepa BXOTHON HHpopMarn?
3) Uemy ananoruysa BxopaHas uagopmarus B M1C?
4) B Buzie 4ero MOXeT OCYILIECTBIATHCS Bblaya HH(popmMaiu B TpedyeMbix ¢popmax B UC?
5) Uto siBNsETCS MOJIEM MPUIIOKEHUS TPOEKTHOTO MEHEKMEHTA?
6) Kak Ha npaxTtuke npuHsTO co3nasarsh MC?
7) B uem cocTouT CyTh IpoOIeMbl TPOESKTHOTO MEHEKMEHTa?
8) Uto ecTh cpepa MPOEKTHOTO MEHEIPKMEHTA B IIUPOKOM CMBbICIIE?
9) Uto npencrasisieT co00il MPOEKTHBI MEHEKMEHT B Y3KOM CMbIcIie?
10) ITpu onpenenenun chepbl MPOSKTHOTO MEHEPKMEHTA KaKHe 3a7aui JJOJDKHBI PeraThesi?
11) Yro pacmupsieTcst B CBSI3U C YBEIMUYEHUEM MUPOBOTO PHIHKA CPEJICTB HHPOpMaTH3auu?
12) Kak BbIOupaeTcs cTeneHb JeHeHTPATU3ai HHPOPMALIMOHHOM CUCTEMBI?
13) Kaxoit npuHIun 3apexoMeH1oBa cedsi npu GopMUpOBaHUH TeXHOIOorHueckoit cpeapt MC?
14) Ilpu pa3Butun MHGOPMAITMOHHON CUCTEMBI KaKOH KOMIIPOMHCC CIIEAYET UCKATh
15) Kaxoe peryssipHoe rcciaenoBaHle HEOOX0IMMO B 3a/1a4ax pa3BUTHs U oocayxuBanus MC?
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16) B yem gomkHa COCTOSTH T7100aIbHAS CTpAaTErHUecKas 1efib MPOSKTHOTO MEHEDKMEHTAa?

17) Yro mpeamnosnaraeT MOHATHE «CTPATETUYECKHI B OTHOIICHUH MMPOSKTHOTO MEHEPKMEHTA?

18) Kakas rmaBHas 3a/1aua M yrnpaBieH4YecKas (PyHKIHs MPOSKTHOTO MEHEKMEHTa Ha CTpaTeru-
YECKOM YpOBHE?

19) YUto crnengyet onpenenuTs Ha CTPaTETHYECKOM YPOBHE MPOEKTHOIO MEHEKMEHTA?

20) Kakoit mogxon cienyer cuuTaTh OOMICTIPUHITON OCHOBOM pEIICHUST MPAKTUISCKHUX 33]1a4d Op-
ranu3anuu B oonactu MC

21) Yto cocTaBiIsSIFOT OCHOBY TPOCKTHOTO MEHEKMEHTa?

22) YTo CTaHOBUTCS BaXXHOM COCTaBHOM YaCThbIO KYJIbTYPhI IPOU3BOACTBA?

23) UTo MOXET CTaTh KJIFOUEBHIM (DAKTOPOM yCIieXa MPOSKTHOTO MEHEPKMEHTA Ha TIPEATPUITHH?

24) Yto siBIsIeTCsI 2JIEMEHTOM 00IIelt KyIbTyphl TPOU3BOACTBA?

25) UTo OTHOCHUTCS K CTPATErMY€CKUM 3a/1a4aM IIPOSKTHOTO MEHEKMeHTa? )

26) KakoBbI ki1accuueckue TpedoBanus K ar060it NC

27) Kakoii aHanu3 J0HKEH MPHUCYTCTBOBATh B COCTABE 3a]ad ONMEPATMBHOTO WH(OPMAIIMOHHOTO
MEHEeKMEHTa?

28) Uto siBisieTcst HEOOXOAUMBIM yclioBHeM 3ariuineHHocta MC?

29) Iy xoro npenHa3zHaueHbl Bce TUIAHUpyEeMble MeponpusaTHs 1o odydenuto B UC?

30) Kyna nomkHbI ObITh BKITIOUYCHBI TTIAHUPYEMBIE MEPOTIPUATHS TT0 00ydeHuto rnepconana B UC?

14.1.5. Bonipochbl Ha caMONOATOTOBKY

1) CBs3b 3((eKTUBHOCTH yNpPaBIECHUS MIEPCOHATIOM C MOKa3aTeNIMH YKOHOMUYECKON JIeATEeNIbHO-
CTH OpTraHU3aIUH.

2) IIpoGnemMsl pa3BuTHs U IPOOIEMbl (PYHKIIMOHUPOBAHUS OPTaHU3AIMH KaK IPUYUHA UHULIMALUT
MPOEKTOB.

3) OpranuszaloHHas CTPYKTypa YHpaBJICHUS MPOEKTOM: (YHKIHMOHAJIbHAs, ciabas MaTpUYHAas,
CHJIbHAs] MaTPUYHAsI, TIPOCKTHASI.

4) UnenTudukanys puckoB IIPOEKTa.

5) CoBpemeHHasi KOHIICIIMS MapKETHHTa B YIpaBJICHUH IMpoekTamu. [IoHsATHE MapKeTHHTOBBIX
UCCIICIOBAHUMN.

14.1.6. Bonipochl 111 IOATOTOBKH K NMPAKTHYECKUM 3aHATHAM, CEMUHApPaM

Tema 1. SAIIIUTA KOHIEITIWNA (YUEBHOI'O BU3HEC-ITJIAHA)

3aaHue 175 NPOEKTHBIX TPYII:

1. [IpeacraBbTe HepeBo 1eNnei y4eOHOTo MPOSKTa U OCHOBHBIC PE3YJIbTaThl TPOCKTA;

2. IlpencraBbTe BUECHUE Balllell OpraHu3aliiy MOocje peaiu3aluu IpOeKTa;

3. IlpencraBbTe KOMaHy MPOEKTA U CTPYKTYPY YIPABICHUS IPOCKTOM;

4. IIpencraBbTe OKPYKEHHE MPOEKTA U KOHIICIIUIO COTJIACOBAHUSI MHTEPECOB 3JIEMEHTOB OKPYKe-
HUS TIPOCKTA.

Tema 2. PACUET XAPAKTEPUCTUK CETEBOI'O I'PA®UKA PABOT I1O ITPOEKTY

[IpakTyeckoe 3aaHue: pelieHue 3a1auu

1. ITocTpoiiTe ceTh U paccuuTaliTeE paHHUE U ITO3JHUE CPOKH BBIIIOJIHEHUS KaX /101 paOOTHI.

2. BerunciauTe KpUTHYECKUM ITyTh PabOT MO MPOCKTY.

3. MOXHO JIi OTJIOKHTD BBIIIOJIHEHHE PA0OTHI O€3 OTCPOUKH 3aBEPIICHUS MPOEKTA B IETTOM?

4. Ha CKOJIbKO JHEH MOKHO OTJIOKUTH BBITIOJIHEHHE pa0OThl 0€3 OTCPOUYKHU 3aBEPIICHHS ITPOCKTA B
meom?

5. PaccumnTaiite K03QPUIIMEHT CIOKHOCTH CETH, cleaiTe BbIBObI? Kakumu crmocobaMu MOKHO
YMEHBIIIUTh KPUTHUECKHUH ITyTh paOOT MO POEKTY.

Tema 3. CTOUMOCTD KAIIMUTAIJIA

Perenne TUIOBBIX 3a7a4:

1. B3saT nponent moz 12% rogoseix. CTaBka Hajora Ha npuoObLIs paBHa 30%. Onpenenure cTon-
MOCTh KPEIUTa MOCIIE HAIOTOOOIOKCHHSI.

2. PeiHOYHas 1ieHa akiuu B HacTosmuid MoMeHT 1000 pyoneit. Oxkumaercs, 9To JUBUICHT B TEKY-
meM roxy Oyaer paBed 50 pyOiei, a MOCTOSIHHBIN TEMIT POCTa TUBUACHTOB 7%.

Onpenenure CTOMMOCTh aKIIMOHEPHOTO KaluTaa.

Tema 4. PACUET IIOKA3BATEJIEN DO®PEKTUBHOCTH I[TPOEKTA

3amaun Ha pacyeT nmokaszaresiei 3PEeKTUBHOCTH MTPOCKTA.
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1. MeroTcs 1Ba MHBECTULIMOHHBIX ITPOEKTA, B KOTOPHIX TOTOKHU IIJIATEXKEN XapaKTepU3yrOTCs 1aH-
HBIMH, ITPUBEIEHHBIMU B Ta0Onuiie. PaccuutaTh YUCTHIM TMCKOHTUPOBAHHBIN TOXO KaXKIOTO MPOEKTa MPU
cTaBke AUCKOHTHpoBaHUs 10%.

2. IIpuBeneHB! MaHHBIE IS pacdeTa mokasareneil 3(h(HEeKTUBHOCTH MPOEKTa, pACCUNTANTE YUCTHIN
JVCKOHTUPOBAHHBINA JOXO IIPU CTaBKE JUCKOHTHpoBaHUs 10%.

JleHexHbIe MOTOKH TI0 MPOEKTY (B Y.€.).

3. JaHbl pacueThl MOJIOKUTENBHBIX M OTPHIIATEIBHBIX JUCKOHTUPOBAHHBIX KAII-(IIO IS IBYX
MIPOEKTOB, KAaKOW MPOEKT BbI BhIOEpETE?

14.1.7. Tembl pacuyeTHBIX padoT

Pemenne TunoBsIx 3aaau:

1. B3st nponent moz 12% rogossix. CtaBka Hajora Ha npuoObLUTs paBHa 30%. Onpenenure cTou-
MOCTb KpeIUTa MOCIe HaJOr000I0KEHUS.

2. PoiHOuyHas neHa akuuu B Hactosiiuii MoMeHT 1000 pyOneit. Oxunaercs, 4To JUBUACHT B TEKY-
meM roxy Oyner paBeH 50 py0iei, a MOCTOSIHHBINA TEMIT POCTa TUBUAECHTOB 7%.

Onpenenure CTOMMOCTb aKIIMOHEPHOTO KalUTaIa.

3amaun Ha pacueT rnokaszarenei 3pPEeKTUBHOCTH NPOEKTa

1. UmeroTcs 1Ba MHBECTUIIMOHHBIX [TPOEKTA, B KOTOPHIX MOTOKHU IJIATEXKEH XapaKTepU3yrOTCs J1aH-
HBIMU, IPUBEJICHHBIMU B TabnuIe. PaccunTars 4UCTHIN AUCKOHTUPOBAHHBIN JJOXO/] KXKA0T0 MPOEKTa MpU
cTaBke AUCKOHTHpoBaHUs 10%.

2. [IpuBeneHsl AaHHBIE Ul pacueTa nokasatenei 3ppekTuBHOCTH MPOEKTa, paCCUUTAlTe YMCTHIN
JMCKOHTUPOBAHHBIN JJOXOJ IPU CTaBKE AUCKOHTHpoBaHUs 10%.

JleHexxHbIe TOTOKHU IO MPOEKTY (B Y.€.).

3. JaHbl pacueThl MOJIOKUTENbHBIX M OTPHULATENbHBIX JUCKOHTHPOBAHHBIX KAII-(IIO JJIS JBYX
IPOEKTOB, KaKOH MPOEKT BBl BbIOepeTe?

14.1.8. 3auér

1. Onpenenenne MOHATHS KITPOCKT.

2. Ponp IpoeKTOB B pa3BUTUH OpraHU3aLUHU.

3. OCHOBHBIE XapaKTEpPUCTUKU IPOEKTA: LeleBasi OPUEHTHPOBAHHOCTb, BPEMEHHAsl OrPAHUYECH-
HOCTb, KOOPIMHUPOBAaHHBIE B3aUMOCBSI3U, YHUKAIbHOCTb.

4. Tunel, KJIacChl, BUJIbI TPOEKTOB.

5. HetpagunuoHHble (MHHOBAlMOHHBIE) U TPAAULIMOHHBIE IPOEKTHI.

6. Texunueckue U He TEXHUUYECKHE (COLMAIBHBIC) IPOEKTHI.

7. IIpOEKTBI C BHEILIHUM 3aKa34UKOM, BHYTPEHHUE IIPOEKTHI.

8. Macmtab npoekra.

9. OcHOBHBIE JIEMEHTHI ITPOEKTA: 1IEJIb IPOEKTA, YUACTHUKHU IIPOEKTA, OKPYKEHHE ITPOEKTA, yCIIO-
BUSI IPOEKTA, PYKOBOJUTENb IPOEKTA, KOMaHJa U YYaCTHUKHU MIPOEKTA.

10. Lenu 1 >KU3HEHHBIN LUK IPOEKTA.

11. DBonronMs NTPUMEHEHUSI CUCTEM YIPABIICHUS IPOEKTAMH B OPTaHU3ALUH.

12. TenneHuny pa3BUTHUS YIIPABJIECHUS IPOEKTAMHU.

13. IToHsiTHE TPOEKTHO-OPUEHTUPOBAHHOTO YIIPABIICHMUSI.

14. HaznaueHue U peuMyIlecTBa IPOEKTHO-OPUEHTUPOBAHHOIO YIIPaBJICHUS.

15. Opranuszanuu, OpuEHTUPOBAHHBIE HA TPOEKTHI.

16. OOBbEeKTHI YIIPaBICHHUS B IPOSKTHO-OPUEHTHPOBAHHOW OpTraHU3aINH.

17. Tunsl 1 BUIBI OPraHU3ALNN, TPUMEHSAIOINUX IPOECKTHO-OPUEHTUPOBAHHOE YIIPABIICHUE

18. OcHOBHBIC TOHATHS: MPOEKT, MPOEKTHOE YIPABJICHUE, MACIITA0 MPOEKTA, KUZHECHHBIN ITHKII
IIPOEKTA, OKPYKEHHE MPOEKTa, KOMAH/1a IPOEKTA.

14.2. TpeOoBaHUA K OLIEHOYHBIM MATEPHUAJIAM JJISl JIUI] C OTPAHNYEHHBIMHA BO3MOKHOCTAMMU
310pOBbS1 1 HHBAJIHU/I0B
s aui ¢ orpaHMYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBBSI M MHBAIUIOB MPEIyCMOTPEHBI TOMOTHH -
TEJIbHBIE OLIEHOYHbIE MaTepUalIbl, IEPEYCHb KOTOPBIX yKa3aH B Tabmuie 14.
Tabmuua 14 — JlonmonHUTENbHBIE MaTepHallbl OLIEHUBAHUS ISl JIUI[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
310POBbsI 1 MHBAIUIOB

KaTeFOpI/II/I BI/II[I)I JOIIOJTHUTCJIIBHBIX OILICHOYHBIX q)OpMBI KOHTPOJIA U OUCHKH
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oOyJarommmxcs

MaTepuaoB

pe3yabTaToOB 00yUEHUS

C napyumeHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[TpeumyIieCTBEHHO MUCHMEHHAS
poBepKa

C napymeHusMu
3peHus

CobecenoBanue 1o BOIPOCAM K 3a4eTy,
OTIPOC TIO0 TEPMUHAM

[TpenmMyIieCTBEHHO yCTHAsI IPOBEPKa
(MHIMBUAYATIBHO)

C napyueHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE PabOTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMHA
MCTOAaMM

C orpaHuuYeHHUSIMH 110
OO0IIeMeTUITUTHCKIM
MOKa3aHUSIM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIbHBIE
paboThl, BOMIPOCHI K 3a4ETy,
KOHTPOJIbHBIC Pa0OTHI, YCTHBIE OTBETHI

[IpenMy1iecTBEHHO IPOBEpPKA
METOJJAMHU HCXOAS U3 COCTOSHUS
00ydaronierocst Ha MOMEHT IPOBEPKHU

14.3. MeTtoauueckue peKoMeHAAIMH M0 OLeHOYHBIM MaTepHAaJIaM JIsl JUI ¢ OTPAHUYEHHbIMHU
BO3MOKHOCTSIMHU 3/10POBbSI U HHBAJIN/I0B

Jis M1l ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMHU 37I0POBbS M MHBAJIUIOB HPEAyCMAaTPUBACTCS J10-
cTymnHas ¢popMa NpeoCcTaBIeHUS 3aJaHU OIIEHOYHBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B Ie4aTHOU (hopMe C YBETUUEHHBIM LIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METO/IOM YTEHUS ACCUCTEHTOM 33/IaHUs BCIYX;

- IIPEIOCTaBJICHNE 3aJJaHUsl C UCIIOJIb30BAaHUEM CYpPIOIIEPEBOA.

Jluam ¢ OrpaHM4eHHBIMH BO3MOXHOCTSIMU 3JI0pOBbsl M MHBAIMJAM YBEIMUYUBAETCA BpeMs Ha
MOJI'OTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. i1 TakKuX 00y4aromuxcs MpeIycMaTpiuBaeTcsl TOCTYII -
Hast (popMa MpeoCTaBICHHs OTBETOB Ha 3a/1aHus, & UMEHHO:

- MMCbMEHHO Ha Oymare;

- HaOOp OTBETOB HAa KOMIIBIOTEPE;

- Ha0Op OTBETOB C UCIIOJIb30BAHUEM YCIIYT ACCUCTEHTA;

- [IPE/ICTaBICHNE OTBETOB YCTHO.

[Iponienypa oreHUBaHUS PE3yIbTATOB OOYYEHHS JIMII C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10pO-
Bbsl M MHBAJIMJOB IO JUCLUIUIMHE MpelycMaTpUBaeT MpeaocTaBleHue HHpopManun B popmax, aJanTH -
POBaHHBIX K OTPAaHHYCHHUSAM UX 370POBBS  BOCHIPUATHS HH(POPMALINN:

JL1s1 JIMI ¢ HAapyIIeHUsIMM 3PeHust:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JI1s1 1M1 ¢ HAapyIIeHUsIMM CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHoOU (popme.

JI1s1 1M1 ¢ HApyIIeHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou opme.

[Tpy HEOOXOMUMOCTH /TS JIUI] C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU 3/I0POBbS U MHBAJIUI0B TPOILIE-
Jlypa OLICHUBAHMsI PE3yNIbTaTOB 00y4EHUsI MOXKET POBOAUTHCS B HECKOIBKO ITAIOB.
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