MUHUCTEPCTBO OBPA3OBAHUSA U HAYKHU P®D
DenepajbHOE TOCYIAPCTBEHHOE OI0KEeTHOE 00pa3oBaTe/ibHOE YUpek/JIeHHe BbICIIero 00pa3oBaHus

«TOMCKH TOCYJIAPCTBEHHBI YVHUBEPCUTET CUCTEM
VIIPABJIEHUS U PAJTMODJIEKTPOHUK
(TYCYP)

= TUSUR YTBEPXJIAIO
Fl"j m UNIVERSITY [TpopekTop no yuebHO# padoTte
Cep m-;.--:.: -'.. B "....'..l ':-z..-:.';;-l-ﬂi.'.k' |-.._'-.': ':.ﬂ'.-.inli.'-.f: I.-’-J:-.."-.'.

Bragesey: Tpoawm Magen Edmpmosms

LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYA S ITPOTPAMMA VUEBHOM JINCLIUTTJIMHBI
YupagsiieHue pecypcaMu NpoeKTa

VYpoBeHb 00pa3oBaHus: BbIcIee 00pa3oBaHue - fakajgaBpuaT
Hampasnenue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
HanpasnenHocts (po¢uib): YnpaBjieHue NPpoeKToM

®dopma 0O0ydeHHS: OUHASA

@axkynbreT: P, IKOHOMHYECKHI (PaKyIbTeT

Kadenpa: menexxkmenrta, kadgeapa MeHeI:KMEeHTA

Kypc: 4

Cemectp: 7

Y4eOusiii mnan Habopa 2014 rona

PaCHpe,[[CJ'IeHI/IC pa60qero BpPEMCHU

Ne Bunpl yueOHO# nesTebHOCTH 7 cemecTp Bcero Ennaunner
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PilCC.\l()TpCH&l 151 ()1()(’)})6HL[ Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokos Ne 9 or « 12 » 4 2017 1
JIUCT COTJIACOBAHUIA

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeNLHOTO CTaHAapTa Bhiciiero oopazoBanus (PI'OC BO) no HampaBieHHIO MTOATOTOBKH (CIIEIIHATLHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne
PazpaboTunk:
JIOLEHT Ka(). MEHEIPKMEHTa A. B. boromornoa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouas nporpamma corsnacoBana ¢ (pakynbTeToM, NpoQUINpPYyIOLIei U BhITycKatolen kadeapamu
HaIpaBJICHUs TOJITOTOBKH (CHEIMAIBLHOCTH).

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
DKCHepr:

npodeccop, 3aBeayromuid kKageapoi
Kagenpa MEHEHKMEHTA M. A. Adonacosa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
M3y4YEHUE COBPEMEHHBIX KOHLIEIILUN U METOJOB YIIPaBJICHUS PecypcaMH IPOeKTa, MpuoOpeTeHne
0a30BbIX HABBIKOB YIIPABJICHUS PeCypcaMH pa3HbIX THUIOB, (OPMUPOBAHHE OCHOBBI CUCTEMbI KOMIICTEH-
Ui B 00J1acTH 00OCHOBaHUS U INIAHUPOBAHUS PECYPCOB B IPOEKTaX Pa3INYHbIX TUIIOB U MaciiTaba

1.2. 3amaum AMCHUIIIMHBI

— TIOJATrOTOBKA CTYJCHTOB K OPraHU3allMOHHO-YIIPABJICHYCCKOW, aHATUTHYCCKOHM W WHOM Jes-
TETBHOCTH, TPEOYIOIICHCS B X0 PeaIU3alliy , KaK B Ka9eCTBE UCIIOIHUTEIICH, TaK M PyKOBOUTEIEH ;

—  (opMHPOBaHHE Y CTYJACHTOB HEOOXOIUMBIX JJIs YIPABICHUS COIMATBHBIX M JIMYHOCTHBIX Ka-
YECTB;

— (opMupOBaHKE y CTYACHTOB IMOHSATUIHHOTO anmapaTa MCHEDKMCHTA;

—  OCBOCHHE NPOOIEMATHKH YIIPABICHHS PECYPCaMHU;

—  HU3y4YeHHE OCHOBHBIX MOJXO/IOB M METOJIOB YIIPABIECHUS PECYPCaMHU.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Huctmnmuaa «Ynpasnenue pecypcamu npoekta» (b1.5.19) otnocutcs x 6moky 1 (GazoBas
4acTh).
[TpenmecTBYOUMMHI TUCHUILUIMHAMY, (POPMHUPYIOIIMMH HayallbHbIE 3HAHMS, SBJISIOTCS CIEAYIO-
mue aucuumiueel: Jlorucruka, [IpaBoBenenue, YmpaBieHue MpoeKkTaMH, YIPaBIEHUE YEIOBEUYECKUMHU
pecypcamu, DKOHOMUKA MPEAIPUITHS.

3. TpeGoBaHus K pe3yJbTaTaM OCBOCHUS JUCIHIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HaMpaBjieH Ha (JOPMUPOBAHUE CIEAYIOIUX KOMIIETEHIUH:

— ITIK-17 cnmocoOHOCTBIO OlEHMBATh YKOHOMHUYECKHE U COIHAIBHBIE YCIOBUS OCYIIECTBICHUS
HpeI[HpHHHMaTCHLCKOﬁ ACATCIIBHOCTH, BBIABJIATH HOBBIC PBIHOYHBLIC BO3MOXHOCTH U q)OpMI/IpOBaTB HO-
BbI€ OM3HEC-MOJEINH;

B PE3YIbTATC U3YUCHUS JUCHUIIIIMHBI CTYJACHT OOJI?KCH:

—  3HATh CIOCOOBI OIICHKH YKOHOMHYECKHUX U COIHAIBHBIX YCIOBHU OCYIIECTBICHHS MPEIITPH-
HUMATEICKUX TPOEKTOB; TEOPETUYECKUE OCHOBBI (DOPMUPOBAHHUS OU3HEC-MOJIENICH; TEOPETUIECKUE U
METOIOJIOTHYECKHE OCHOBBI YIIPABICHHS PA3IMYHOTO BHIA; COBPEMEHHYIO METOIOJIOTHIO YIIPABJICHUS pe-
cypcamu; OIpe/eNieHus, MOHATHS U KJIaCCU(UKALIUIO PECYPCOB KaK OOBEKTOB yIPABICHHUS;, OTPEACTICHUS
U TIOHATHUS O CYObEKTaX YIPaBICHHUS U UCIOIB3YEMOM MU WHCTPYMEHTAPUH; TEOPETUICCKHE OCHOBBI H
NPaKTUYECKHE acTeKThl OPTaHU3aAIMK JOTOBOPHOM pabOThI MPHU MPOSKTUPOBAHUU U OCYLIECTBICHUH Me-
POTIPUATHI TIO YIPABJICHUIO; METO/IbI TUNIAHKPOBAHUS U OPTaHU3aIlMN MHIUBUAYAITFHOW W KOMaHIHOM pa-
00TBI

—  YMeTh TOJIb30BaThCs HHCTPYMEHTAJIBHBIMH CPEJICTBAMHU YIPABJICHUS pECypcaMu MPOECKTa Ha
Pa3IMYHBIX ATAlaX XU3HCHHOTO IMKJIA; IPOU3BOJUTh KAaYECTBCHHYIO M KOJHMUYECTBCHHYIO OICHKY HE00-
XOAUMBIX PECYPCOB; COCTABJIATH IIJIAHBI, 6IOI[)KGTBI " paclrCaHueC ; MPUMCHATbH OCHOBHBIC ITOJIOKCHUA
TEOPUH MOTHBAIUH, JTUICPCTBA U BIACTH JJIsl PEIICHUS YIPABICHUYECKUX 3a/1a4 B 00JACTH YIIPaBICHHUS
pecypcaMu; MpOU3BOANUTL OLICHKY CTOMMOCTU BBI6paHHbIX BAapHAHTOB OGGCHG‘ICHI/ISI pecypcamMu; UCIOJIb-
30Bath [I9BM u cooTBeTcTBYyIOIIECE MPOrpaMMHOE 00SCTICYCHUE ISl PEIICHUST TUTIOBBIX 33]a4 B 00JIACTH
YIIpaBICHUS pecypcaMu

— BJAJeTh 3HAHUSAMHU M MPAKTHYCCKUMH HaBBIKAMH, METOJAMH BBIPAOOTKU CTPATETHYCCKHUX,
TaKTUYECKUX U OIEPATHBHBIX PELICHUM B YIIPABICHUU pEeCypcamMy; METOJAMM COCTAaBJICHUS IPOCKTHON
JOKYMCHTAIIMH, HAaBBIKAMH Pa0OTHl C HAIMOHAJIBLHBIMH W MEXIYHApOJHBIMU CTaHIApTaMH B OOJACTH
yIIpaBJICHUS IIPOCKTaMU

4. O0beM IMCHUIIMHBI M BU/IbI y4eOHOH padoThl
OO011ast TpYI0EMKOCTh JUCHUILUINHBI cocTaBisieT 3.0 3aUeTHBIX eIMHMIIBI U IIPECTaBIeHa B Ta0uu -
ue 4.1.
Tabmuna 4.1 — Tpy10eMKOCTh TUCITUILUIHHBI

Bunbl yueOHOI nesTENbHOCTH Bcero yacos CemecTpsl

7 cemecTp
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AynuaTopHbI€ 3aHATHUS (BCETO) 72 72
Jlexuuu 36 36
[IpakTnueckue 3aHATHS 36 36
CamocrositenbHas paboTa (Bcero) 36 36
[TpopaboTka JIEKIIMOHHOTO MaTepuaia 16 16
[ToaroroBka Kk MpakTUYECKUM 3aHATUAM, CEMUHApAM 20 20
Bcero (6e3 3x3amena) 108 108
OO61mas Tpy10eMKOCTh 4 108 108
3auetHble EauHunb! 3.0 3.0
5. Coneprxanue QTMCUMILTHHBI
5.1. Pa3znesnl JUCHUIIMHELI 1 BUALI 3AHATHI
Paznenbl nMCUMIUIMHBI U BUJBI 3aHATUN TTPUBEICHBI B Ta0uIe 5.1.
Tabmuna 5.1 — Pa3gensl AUCHUIUIMHEL U BUIBI 3aHATUH
<
= &
-
= & = 2
g = 8 g 2 =
= < o QL = 5
= o = S = O T
g > 4 S > 0
HazpaHus pa3aenoB IUCIUTUIHMHBI 2 X 5 o 2 2 =
2 2 = | 57 s 2
= S 2 8 S 3
> 2 © S =
| z
@
7 cemecTp
1 BBesneHue B IpOEKTHOE yIPaBIECHUE: 3apy- 2 4 6 12 IIK-17
OEKHBII U 0OTEYECTBEHHBIH MOAXOIbI
2 Tlpoueccsl ynpaBieHUs pecypcaMu 6 8 6 20  |IIK-17
3 ®opMupOBaHUE U Pa3BUTHE KOMAHbI 8 8 6 22 I1K-17
MPOEKTa
4 TIpaBoBBIE ACIIEKTHI YIIPABIEHUS pecypcaMu 4 6 6 16 I1K-17
MPOEKTa
5 Ynpasnenue 3aKynkamu 1 MOoCTaBKaMu pe- 8 2 6 16 [K-17
CypCOB
6 YnpapiieHue 3armacamMmu, OCHOBHbBIC TTOHSITHS, 8 8 6 22 IK-17
BUJIbI 3aI1aCOB
Hroro 3a cemectp 36 36 36 108
Hroro 36 36 36 108
5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JIEKIIASIM)
CopeprkaHue pa3aesioB TUCIUTLINH (TI0 JIEKIHUIM) PUBEICHO B TabmuIie 5.2.
Tabmuua 5.2 - CogepkaHue pa3aenoB AUCHUILUIMH (TIO JSKIUSIM)
3 z S
s | &%
Copneprxanue pas3zienoB JUCHUILIMHEI 110 = >
HasBanus pa3znenos AeP pasit e z 5 = %
JIEKUIUAM Q s 2
=S 2 2
al >
~ S
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7 cemecTp

1 BBenenue B MpoeKTHOE
yIrpaBJieHHe: 3apyOeKHbIN U
OTCUYECTBCHHBIN IMOAXObI

Lenun, 3anaun 1 CTPyKTypa Kypca. 2 [IK-17
[IpoeKT, >KN3HEHHBIN UK MPOEKTA,
TPYIIIBI POIECCOB YIPABIICHUS MPOEK-
ToM. O030p POCCUIUCKUX M MEXKIYHAPOJ-
HBIX CTaHJIapTOB, PEKOMEH1YEMBIX ISt
UCIIONIb30BaHMS MEHEDKEPY MPOEKTa MpU
YIPABICHUH PECYpCaMH MPOEKTa

Hroro 2

2 IIpoueccsl ynpaBieHHs pecypcamu

CocTaB npoIeccoB ypaBieHHs pecypca- 6 ITK-17
Mmu nipoekrta. CTpykTypuzanus padot u
pecypcoB npoekTa. MeToibl U UHCTPY-
MEHTBI TUTAHUPOBAHHUSI U YIIPABICHUS
npoexToM. Pa3paboTka pacnucanus
npoekrta. CucremMa IIaHOB MPOEKTa.

Utoro 6

3 ®opmupoBaHUE U pa3BUTHE
KOMAaH/IbI IPOEKTA

[InanupoBaHue YEeTOBEUECKUX PECYPCOB 8 [IK-17
npoekta. @opMUpoBaHUE KOMaH/IbI
npoekra. Pacrpenenenue poiei 1 MOTH-
BallUsl yYaCTHUKOB MTPOEKTHON KOMaHIbI.
VYrpasnenue KOH(IUKTaAMH B IPOCKTE.

Hroro 8

4 TIpaBOBBIEC aCHIEKThI YIIPABICHUS
pecypcaMu IpOEKTa

Bupl 1 0coO€HHOCTH JOTOBOPOB IIPH 4 TIK-17
IJJAHUPOBAHUM U OCYILIECTBICHUH MEPO-
MIPUATUI 10 YIIPABJICHUIO PECYPCAMU

MOCTaBKaMU PeCypcoB

MIPOEKTA.
Uroro 4
S Ynpasnenue 3aKkynkamu u YnpapieHue MaTepuagbHO-TEXHUYECKUM 8 [IK-17

obecrnieuenrneM npoekra. CTouMocTHas
OLIEHKa pecypcoB npoekTa. Pa3paborka-
Oromkera npoekta. Beibop crpareruu 3a-
KYTIOK TI0 TIPOEKTY U MTOCTABIIHUKOB.
AJMUHUCTPUPOBAHNE KOHTPAKTOB.

HUroro 8

6 praBJ'IeHI/Ie 3aracaMu, OCHOBHBIC
TIOHATHA, BUIbI 3aIIaCOB

[TonsTust 3amacoB, Kiaccudukanms, 8 I1IK-17
Bu1bl. OCHOBHBIC 1I€JTM U 33]1a4H YIIPaB-
JIEHUs 3aracamMu B IpoekTe. Merobl
yIIpaBJICHUS 3arlacaMu

Hroro 8

Hroro 3a CEMCECTP

36

5.3. Paznenbl AUCHUILVIMHBI U MEKIUCIMIUIMHAPHBbIE CBSI3H € 00ecneYnBAKIIMMH (TpeabIy UMH)
U oOecneynBaeMbIMU (MOCJAEAYIOINIUMH) JUCHUTIIMHAMEA
Paznenbl qUCHUIITMHBL U MEXIUCIUIUIMHAPHBIE CBSI3M C 00€CTIeYMBAIOIIMMHU (TIPEAbIAYIIUMU) U
obecreunBaeMbIMH (ITOCIETYIOMUMHI ) TUCIUTUTHHAMH MTPEICTaBICHBI B Tabmie 5.3.
Tabmuma 5.3 - Paznensl AMCIUIUIMHBI 1 MEXIUCITUIUIMHAPHBIC CBSI3H

HanmenoBanne JAUCHUITINH

Ne pa3nenoB qaHHON MUCIMIUIMHBL, I KOTOPBIX HEOOXOIUMO
M3y4eHHE 00eCIIeUNBAIOIINX U 00ECIIEYMBAEMBIX TUCITUTIINH

CornacosaHa Ha noptane Ne 20862 5




1 2 3 4 5 6

[IpenmecTByronme qUCUUILIMHBI

1 JIoructuka + + +

2 IIpaBoBeneHue

3 VYnpasieHue npoekraMu + + + + + +
4 YrpaBiieHHE 4eIOBEYECKUMH pecypca- N N

MH

5 DKOHOMUKA TPEATPHUATHS + +

5.4. CooTBeTCcTBHE KOMIIETEHIMI, (POPMHUPYEMBIX NPU M3YYECHUH IMCUMILVINHBI, 1 BUAOB 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (HOPMUPYEMBIX MPH HM3yYECHUH AWCIUIUIMHBI, W BHJOB 3aHATUN
MpeICTaBICHO B Tabmmiie 5.4
Tabmuna 5.4 — CooTBETCTBHE KOMITETEHITNI U BUJOB 3aHATUN, HOPMUPYEMBIX MPU U3YUEHUU TUCITUTLIH -
HBbI

Bunwl 3agstuin

<
= :
= = ‘g
= = o,
= & s
) S ) es

5 =t = 2 DOpMBI KOHTPOJIA
E = 3 S
p L o} &
S = 5 =
2 S S
: 5
: :
= =}
@)

IK-17 + + + KonTponbshas pabota, Onpoc Ha
3aHATHAX, 3a4eT, TecT
6. UHTepakTHBHBIC MeTOAbI U (GOPMBI OPraHU3aALNH 00yUYeHUs
He npenycmorpeno PYII
7. JlabopaTtopHbie padoThl
He npenycmorpeno PYII

8. IIpakTHyeckue 3aHATHSA (CEMUHAPDHI)
HaumeHoBaHMe MpakTHUECKUX 3aHATUH (CEMUHAPOB) NpuBeieHo B Tabmiure 8.1.
Tabnuma 8. 1 — HauMeHoBaHME MPaKTUUECKUX 3aHATUH (CEMHUHAPOB)

3 z £
: | &%
HanmeHOBaHME NIPAKTUYECKUX 3aHATUN < > ©
HasBanus paszenos 7 =
(cemunHapoB) 8 g 2
X g =
> &3
= =
= o
7 cemecTp
1 BBeneHue B IpoeKTHOE IIpoeKT, :KU3HEHHBIN UKII IIPOEKTa, 4 [K-17
yIpaBJIeHHE: 3apyOexKHbIN U IPYIIIBI IPOLIECCOB YIPABICHUS MPOCK-
OTEYECTBEHHBIN MOIXObI ToM. O030p POCCUICKUX U MEKTYHAPO/I-
HBIX CTaHIapTOB, PEKOMEHYEMBIX IS
HCIIOJIb30BAaHUS MEHEDKEPY ITPOEKTa IIPU
YIIPABIECHUH PECYpCaMU IIPOEKTA.
Hroro 4
2 [Ipouecch! ynpaBileHUs pecypcaMy | YIIpaBJIeHHE MaTepUaIbHO-TEXHUYECKUM 8 IIK-17
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obecrnieuenrneM npoekra. CTouMocTHas
OLIEHKa pecypcoB npoekTa. Pa3paborka-
Oromkera nmpoekta. Beibop crpareruu 3a-
KYIOK 10 IPOEKTY U MOCTABIIHUKOB.
AJMUHHCTPUPOBAHNE KOHTPAKTOB.

Hroro 8
3 ®opMupOBaHUE U pa3BUTHE Texnonoruu 3¢pHeKTUBHOTO B3aUMOJIEH- 8 IK-17
KOMAaH/IbI IIPOEKTA CTBHUs B IPOEKTHOM KoMaH[e. Temmnepa-

MEHT U €r0 Pa3HOBUJIHOCTH. OCHOBHBIE
TUIBI Xapakrepa. CocoOHOCTH PYKOBO-
TTUTEJSL.

HUroro

4 TIpaBoBBIE aCIIEKThI YIPaBICHUS Buel 1 0coO0€HHOCTH AOTOBOPOB IpH 6 [K-17
pecypcamu NpoeKkTa IUIAaHUPOBAHUU U OCYLIECTBICHUN MEpO-
MIPUATUH 10 YIIPABICHUIO PECYPCAMU
MIPOEKTA.

HUroro

5 VnpasneHue 3aKynkamu U CrouMocTHas OLIEHKa PECYPCOB IIPOEKTA. 2 IK-17
MMOCTaBKaMHU PECYpPCOB PazpaboTtka 6rompkera mpoekra. Beioop
CTpAaTETUN 3aKyIOK IO IPOEKTY U IO-
CTaBIINKOB.

Hroro 2

6 YnpapneHue 3amacamu, ocHoBHbIe | Kimaccuduxkarus 3arpat Meroabl MUHU- 8 IIK-17
MOHSITHUS, BUJIBI 3aI1aCOB MHU3AIUK 3aTpaT Ha GOpMUPOBAHKE U
XpaHeHue 3anacoB /luarHocTuka marepu-
aJIbHBIX TTOTOKOB

Htoro 8

Hroro 3a cemectp 36

9. CamocrosiTesqibHasi padora
Bunel camocrosTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpyeMble KOMITETEHITMH TPEICTaBICHbI B
tabmune 9.1.
Tabmuua 9.1 - Bunbel camocToaTenbHON paboThl, TPYA0EMKOCTh U (POpMUpPYEMbIE KOMIETEHIIMH

3 =
2 =
Bunel camocTosTeIbHON & )
HasBanus paznenos z = @DopMBbI KOHTPOJISA
paboThI 2 g 2
X g =
a g
= S
7 cemecTp
1 Beenenue B npoektHoe | IloaroroBka k mpaxkTuye- 2 |IIK-17 3avert, KontpomnbHas pabo-
yhpaBJieHue: 3apyOeKHbIN | CKUM 3aHSATUSM, CEMHHA- ta, Onpoc Ha 3aHATHSIX,
U OTE€YECTBEHHBIN pam Tect
TIO/TXOIBI
OAXOR [IpopaboTka TeKIHOHHOTO 4
MaTepuana
Hroro
2 IIpoueccel ynpasienusa |[loaroroBka K npakTuye- 4 | IIK-17 3auet, OnIpocC Ha 3aHATHUAX,
pecypcamu CKHM 3aHATHUSIM, CEMUHA- Tect
pam
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[TpopaboTka JIEKITMOHHOTO 2

Matepuana

Hroro
3 ®opmupoBaHUE U [ToaroroBka Kk nmpakTu4e- [IK-17 3auet, KontponpHas pado-
pa3BUTHE KOMaH/IbI CKHM 3aHATHUSM, CEMUHA- ta, Onpoc Ha 3aHATHSIX,
MIPOEKTa pam Tect

[IpopaboTKa JIEKIIUOHHOTO 2

Matepuaina

Hroro
4 IIpaBOBBIEC ACTIEKTHI [ToaroroBka k mpakTuue- [K-17 3auet, Onpoc Ha 3aHATHUAX,
YIPABIEHUS pECYpCaMU | CKUM 3aHSATUSM, CEMHHA- Tect
IpOeKTa pam

[TpopaboTka JIEKITMOHHOTO 2

Marepuaia

Hroro
5 Vnpasnenue 3akynkamu |Iloaroroska k mpakruye- [K-17 3auet, KonTponbHas pabo-
U TIOCTaBKaMH PECYpCOB | CKUM 3aHSATHUSIM, CEMHHA- ta, Onpoc Ha 3aHATHSIX,

pam Tect

[TpopaboTka JIEKITMOHHOTO 4

Martepuaia

Hroro
6 Ynpasnenue 3anacamu, |llogroroBka k nmpaxktuye- [IK-17 3auet, KontposnbHas pabo-
OCHOBHBIE ITOHATUS, BU/BI | CKUM 3aHATHUSAM, CEMHHA- ta, Onpoc Ha 3aHATHSIX,
3aI1acoB pam Tect

[TpopaboTka JIEKIIMOHHOTO 2

MaTepuana

Hroro 6
Hroro 3a cemectp 36
Hroro 36

9.1. Bonnpocs! 1)1 NOATOTOBKHU K NMPAKTHYECKUM 3aHATUSIM, CEMUHaApaMm

1. Cnoco0sl 3aKynoK, GOpMbI IPOLEAYP 3aKYNOK U YCIOBHS UX IPUMEHEHHS

2. WnauBunyanbHble (GakTopel U APPEKTUBHOCTH NEATEIHLHOCTH TPYNIBIL. AHAIH3 KPUTEPUEB
3 PEeKTUBHOCTH pabOThl KOMaHAbI. TE€XHOJOTMM YIPABICHHS YEIOBEUYECKUMH PECypcaMu B MPOEKTHOM
CTPYKTYpe OpraHM3auu (COIUaIbHO-TICUXOJI0TMYECKUI TPEHUHT, UH()OPMHUPOBAHNUE, KOHCYJIBTUPOBAHUE,
nepeoOydeHue u ap.).

3. Ilpomecchl mIaHMpPOBaHUS, UX MECTO U POJb CPEAU IPOLIECCOB YIPABICHUS IPOCKTAMH.
Bunapl nnaHoB (cTparernyeckue, TeKyuue, onepaTuBHble) OCHOBHBIE M BCIIOMOTaTeIbHBIE MPOLEAYPHI
rwianupoBanus. [IpuHnune! wianupoBanus. [lnanupoBanue coxepxkanus npoekra. Tumsl pecypcos. Ma-
TepUaTbHO-TEXHUYECKOe 00ecreueHre MPOEKTOB.

4. DpomonMs KOHLENLNK yIipaBieHus nocraBkamu. Kiaccudukanus moaeneit ynpaBieHus 1e-
IIMU IOCTaBOK. OCHOBHBIE TUITBI KOHTPAKTOB. AZIMUHUCTPUPOBAHUE KOHTPAKTOB: HHCTPYMEHTBI U METO-
Ibpl. Meronpl pacyeTra mocTtaBoK. BeiOop BapuaHTa oOecrieueHus] MPOEKTa MaTepUalbHO-TEXHUUECKUMU
cpencTtBamu. ba3oBble KOHIENIUMU yHpaBieHus 3anacamu. Cuctemsl nepruoandeckoro aHanusa. [Ipobine-
MBI yripaBiieHus 3arnacamu. O60CHOBaHNE HEOOXOANMOW BEIMYHHBI TOBAPHBIX 3a1acOB

9.2. Bonipochl Ha MPOPadoOTKY JEKIMOHHOT0 MaTeprajia
1. 3naueHue NEATEIBHOCTH MO OpraHU3allMu U YIPaBJICHUIO 3aKynkaMu. OnpeaeneHue norpeod-
HOCTHU B MaTepHAIbHBIX pecypcax
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2. Tloxa3zarenu oueHKH 3((PEKTUBHOCTH YNpaBICHUS 3aracaMy M 3aKynKkamMu THIbl KOHTPAKTOB
CniocoObI 3aKynoK, (hOpMbI POLIETyp 3aKYIOK U YCIOBUS UX IPUMEHEHHUS.

3. Xwusnennslii nukn mpoekta. Knmaccudukanuss nmpoekToB. YuyacTHUKH mpoekta. OOBeKT u
CyOBEKT yIpaBlIeHUS! B paMKax KOHLIETILUHU yIpaBieHus nmpoektaMu. [Iporiecchl yrpaBieHus NpoeKTaMu:
IpoIleCcChl MHUIMALINY, TFITAHUPOBAHUS,

4. WCHOJHEHHUS, KOHTPOJS U 3aBepiieHuss CTaHAapTHl O YIPABICHUIO POEKTaMU.

5. CoctaB mpoleccoB yrpaBieHHs pecypcamu mnpoekra. CTpyKTypusauusi paboT U pecypcoB
npoekta. MeToabl 1 MHCTPYMEHTHI IJIAHUPOBAHUS M YIpaBieHUs MpoekToMm. PaspaboTka pacmucaHus
npoekTa. CucTema IiaHoB MPOEKTa.

6. Buabl 1 0COGEHHOCTH TOTOBOPOB MpPH IJIAHUPOBAHUHM W OCYILECTBICHUH MEPOIPHUATHH IO
YIPaBJICHUIO pEeCypcaMu MPOEKTa.

7. IlmaHupoBaHUE YEIOBEYECKUX PECYpPCOB mnpoekTa. PopMupoBaHUE KOMaHIbl Ipoekrta. Pac-
npeziesieHue pojeid U MOTUBAIUS YYAaCTHUKOB NMPOEKTHOW KOMaH/Ibl. YTIpaBlieHHE KOH(PIMKTAMU B TPOECK-
Te. YnpaBieHue paboTocriocoOOHOCTHIO, METOIBI MPOMUIAKTUKH U YIPaBICHHS (HYHKIIMOHAIBHBIM COCTO-
saueM. Kpurepun u Metoas! npodeccrnoHaabHoro oToopa B rpoiecce popMupoBaHUsS KOMaH]I.

10. KypcoBasi paGora (mpoexr)
He npenycmorpeno PYII

11. PeliTuHroBasi cucremMa AJISl OHEHKH yCII€BA€MOCTHU CTYACHTOB

11.1. BaniabHbIe OLlEeHKH VIS 3JIEMEHTOB KOHTPOJIS
Tabmuma 11.1 — bayuibHBIC OIIEHKH TSI 2JIEMEHTOB KOHTPOJIS

. . MakcumanbHbIN
. MakcumanbHbII MaxkcuManbHBIH
DneMeHTHl y4eOHOI OaJut 3a nepuos Bcero 3a
6amt Ha 1-yto KT ¢ | ©Oamn 3a nepuon
NEeITENbHOCTH mexay 2KT u na ceMecTp
Hayana ceMectpa | Mexay 1KT u 2KT
KOHEIl ceMecTpa
7 cemecTp
3auer 30 30
KonTponbHas pabota 10 15 25
Onpoc Ha 3aHATUSAX 5 10 10 25
Tect 10 10 20
Hroro makcumym 3a nepu- 5 30 65 100
on
Hapacratomum urorom 5 35 100 100

11.2. IlepecyeT 02J1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[Tepecuer 6a/IOB B OIICHKH 32 KOHTPOJIBHBIE TOYKH MPecTaBieH B Tadmmie 11.2.
Tabmuma 11. 2 — [TepecueT 6AJIJIOB B OIICHKH 32 KOHTPOJIbHBIE TOUKH

bannbl Ha 1aTy KOHTPOIBHON TOYKHU Orenka

> 90% ot MakcuManbHOU cyMMBbI OamioB Ha gaty KT 5

Ot 70% no 89% ot makcumasibHON cymMbl OaiioB Ha aaty KT

4
Ot 60% 10 69% OT MakcMMaIbHOM cyMMbl OaisioB Ha naty KT 3
2

< 60% oT MakcuMaabHOU cyMMbI OauioB Ha naty KT

11.3. Ilepecyet cyMMbI 02/1710B B TPAAULMOHHYIO M MEKTYHAPOIHYIO OLEHKY
[Tepecuer cymMMBl 0aJIOB B TPaIUIMOHHYIO M MEXIYHAPOAHYIO OLIEHKY TPEACTaBICH B TaOmuIle
11.3.
Tabmuua 11. 3 — [epecuer cymMmMbI 6aJUIOB B TPAAMIMOHHYIO H MEKIYHAPOIHYIO OLICHKY

HtoroBas cymma Gaos,
Onenka (I'OC) YUHTBHIBAET YCHEIIHO CAAHHBIN Onenka (ECTS)
9K3aMEH
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5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)

85 -89 B (ouens xoporiiio)
4 (xopoI10) (3a4TeHO) 75 - 84 C (xoporo)
70 - 74
65 - 69 D (ynoBneTrBoputeiabHO)
3 (yZIOBJIIETBOPUTENHHO) (3aYTEHO) 60 - 64 E (HocpeicTaentio)
2 (HEYROBIIETBOPHTENLHO) (e Huxe 60 6ammon F (HeynoBneTBOpUTENHHO)

3a4TEHO)

12. Y4yeOHO-MeTOAMYeCKOEe 1 HH(OPMALIMOHHOE 0OOecnedeHne TUCHMIIIMHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYnpaBnenue pecypcamu mpoekra: YuebHoe mnocobue / boromonoBa A. B. - 2014. 160 c.
[OnexTponHbIii pecypc] - Pexum moctyma: https://edu.tusur.ru/publications/4574, nara oOparmieHus:
28.05.2017.
2. VYmpasinenue npoektamu: YuebHoe nmocobue / Peibanosa E. A. - 2015. 206 c. [DneKTpOHHBIHI
pecypce] - Pexxum moctyna: https://edu.tusur.ru/publications/5032, nara obpamenus: 28.05.2017.

12.2. lonoiHuTEIbHAS JIUTEpPaTypa

1. VYmpaBneHue yenoBedeckKMMH pecypcamu: YuebHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[OnexTponHbIii pecypc] - Pexum mocrtyma: https://edu.tusur.ru/publications/3830, mara oOparieHwus:
28.05.2017.

2. Jloructuka: Yue6Hoe mocodbue / XKuramosa B. H. - 2015. 166 c. [DnexTponHsIii pecypc] - Pe-
UM noctyna: https://edu.tusur.ru/publications/4951, nata obpamenus: 28.05.2017.

3. VYmparieHrne WHHOBAIIUSIMU B OpraHu3ausax: yaeoHoe mocodbue / A. A. bosun, JI. E. Uepen-
HUKOBa, B. A. SIkumoBwuu. - 3-e u3z., crepeotutn. - M. : Omera-JI, 2009. - 415[1] c. : un., Tabn., mopTp. -
(Bricmas mikona meHemxMeHTa). - bubauorp. B koHue rmas. - ISBN 978-5-370-00875-7. (nanuuue B 610-
mnotexe TYCVYP - 9 5k3.)

4. VYmpaieHue TiepcoHANIOM : YueOHUK s By30B / M. W. ByxankoB. - 2-e u3/., UCIIp. U JIOIL. -
M. : Undpa-M, 2008. - 398[2] c. : mi. - (Beiciiee obpazoBanue). - bubmmorp.: ¢. 390-399. - ISBN 978-5-
16-003112-5 (mamnune B 6ubmmorexke TYCVYP - 10 5k3.)

12.3 YueOHO-MeTOAHIECKHE MOCOOUS

12.3.1. O6s3aTe/ibHbIE Y4eOHO-METOANYECKHE MOCOOUSs
1. VYnpaBnenue pecypcamu npoekrta: MeToauyecknue yka3aHHs K NPAKTUYECKUM 3aHITHAM U
caMOCTOsTeNIbHOM padoTe ans maructpoB HampasieHus 080200.68 — MenemxmeHT, npoduib «Ynpasie-
HUe npoektamu» / boromonoBa A. B. - 2013. 54 c. [OnektponHbiii pecypc] - Pexum poctyna:
https://edu.tusur.ru/publications/4575, nata o6pamenus: 28.05.2017.

12.3.2 YuyeOHO-MeTOAMYECKHE OCOOUS ISl JIUI] C OTPAHNYEHHBIMHA BO3MOKHOCTSAMM 3/10POBbS

Y4eOHO-MEeTOAMUECKNE MaTepUabl ISl CAMOCTOSTEIBHON U ayTUTOPHOU paboThl 00ydyaromumxcs
U3 YHCJIa MHBAINAOB MPEAOCTABISIOTCS B (opMax, aJlalTUPOBAHHBIX K OTPAaHMYCHUSAM UX 310POBBS U
BOCTIpUATHS WH(POPMALIUH.

JIJ1s1 JIMI ¢ HAPYIIEeHUSIMH 3PeHust:

- B (hopMe IIEKTPOHHOTO IOKYMEHTA;

- B IIeYaTHOW (hopMe YBETMYCHHBIM HIPHUPTOM.

JIJ1s1 JIMI ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B Ie"yaTHOU hopme.

JI71s1 JIMI ¢ HAPYIIEHHSIMH OTIOPHO-IBHIaTeJILHOTO anmapara:

- B (hopMe IIMEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.
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12.4. ba3pl JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIE, IOMCKOBbIE CHCTEMBbI B Tpedyemoe
NporpaMMHoe odecredeHune

1. http://www.pmpractice.ru
2. http://www.pmprofy.ru/
3. http://ipma.ch/

4.

http://www.pmi.org/
13. MaTepuajibHO-TeXHHYECKOE O0ecredeHue U CHUIINHbI
13.1. O61ue TpedOBaHNS K MATEPHAIbHO-TEXHUYECKOMY O0ecreYeHUI0 U CHUTITUHbI

13.1.1. MaTrepuabHO-TEXHMYECKOE O0ecrievyeHue /sl JIEKIMOHHbIX 3aHATHH
st mpoBenieHns 3aHATUI JICKIIMOHHOTO THIIA, TPYIITOBBIX U WHANBUYAJTbHBIX KOHCYJbTAIUH, TE-
KYIIIETO KOHTPOJISL U MPOMEKYTOUHOM aTTECTAI[UU UCTIOIBh3yeTCsl yueOHast ayTuTOpus, C KOJTMUECTBOM TO-
CaJIOuYHBIX MeCT He MeHee 22-24, 000pyAoBaHHAs TOCKOM W CTaHAApTHOW ydeOHO# mebenbro. Mmerores
HaTJISIIHbIE TOCOOUS B BUJIE MPE3CHTAIUI TI0 JICKIIMOHHBIM pa3/iesiaM JUCIUILTHHBL.

13.1.2. MaTepuajibHO-TeXHUYeCKOe obecnevyeHue Il NPAKTHYEeCKUX 3aHATHI

Jlns mpoBeeHus MPAaKTUYECKUX (CEMUHAPCKUX ) 3aHATHI UCTIONB3yeTCsl yueOHas ayauTopus, pac-
noJiokeHHast 1o aapecy 634034, Tomckast o6nacts, 1. Tomck, KpacHoapmetickas ynuna, 1. 146. aya. 503.
CoctaB obopynoBanus: YueOHas mebOenb; Jlocka MarHuTHO-mapkepHas -lmT.; Kommyratop D-Link
Switch 24 port - 1mr.; Kommbrotepsr knacca e Himke [I9BM INTEL Celeron D336 2.81T. -14 mmr. Uc-
MOJNIb3yeTCs JTUIEH3MOHHOE IporpaMMHOe oOecrieueHne, nakeTsl Bepcueil He Humxe: Microsoft Windows
XP Professional with SP3/Microsoft Windows 7 Professional with SP1; Microsoft Windows Server 2008
R2; Visual Studio 2008 EE with SP1; Microsoft Office Visio 2010; Microsoft Office Access 2003;
VirtualBox 6.2. meeTcst moMerieHust isi XpaHEeHUS U MPO(UIAKTUYECKOTO OOCITYKUBaHUs y4eOHOTO
00opynoBaHuUs.

13.1.3. MarepuajibHO-TeXHUYEeCKOe o0ecnedyeHne 1JIsi CAMOCTOSITeIbHOH PadoThI
Jnis camocTosATebHOM paboThl HCIIONb3yeTcsl yueOHas ayauTopHs (KOMIBIOTEpHBIN Kiacc), pac-
noJiokeHHast 1o aapecy 634034, r. Tomck, yin. KpacHoapmetickas, 146, 2 stax, aya. 204. CoctaB o6opy-
noBaHUs: yueOHast MeOenb; KommbioTepsl kinacca He Hke [I9BM INTEL Celeron D336 2.81T1. - 7 it
kommbioTepsl moAkItodeHbl Kk cetd MHTEPHET u oGecrieunBaroT 10CTyI B AJIEKTPOHHYIO MH(pOpMAITH-
OHHO-00pa30BaTEIBHYIO CPEY YHUBEPCUTETA.

13.2. MaTepuajibHO-TeXHHYECKOe oOecreyeHre TUCUMIIIMHBI JIS JIMI C OrPAHUYEHHbIMU
BO3MOKHOCTSIMH 3/10POBbS

OcBoenue mucuurmuivHbl guramMu ¢ OB3 ocymecTBaseTcs: ¢ UCMOJIb30BAaHUEM CPEACTB OOydeHUS
00IIero U CIEUAIbHOTO Ha3HAUCHHUSI.

[Tpu oOy4yeHNH CTYAECHTOB ¢ HAPYLWIEHUSIMHU CJIyXa IPeIyCMOTPEHO MCIOIb30BaHUE 3BYKOYCHIIH-
BalOIEH amnmaparypbl, MYIbTUMEIUWHBIX CPEACTB U APYIHUX TEXHUYECKUX CPEICTB MpHeMa/mepenadn
y4ueOHON MHGOPMAIMK B TOCTYIMHBIX (hopMax JIsl CTYJICHTOB C HAPYIICHUSIMU CITyXa, MOOMJILHOM CHUCTe-
MBI OOYYCHHSI JJIs1 CTYJCHTOB C MHBAJIUIHOCTHIO, MOPTATHBHOW MHIYKITMOHHON CUCTEMbI. YueOHas ayiu-
TOpUSl, B KOTOPOM 00ydaroTCs CTYAEHTHI C HApyIICHUEM CilIyxa, 000pylI0oBaHa KOMITbIOTEPHON TE€XHUKOM,
ayIMOTEXHUKOW, BUACOTEXHUKOU, FJIEKTPOHHON JTOCKOM, MYJIbTUMEIUIMHON CUCTEMOM.

[Tpu 0O0ydeHnHU CTYAEHTOB ¢ HAPYLIEHUSIMU 3PEHUSIMHU MTPEAYCMOTPEHO HUCIIOJIb30BAaHUE B JIEKIIH-
OHHBIX M yUEOHBIX ayIUTOPHSIX BO3MOXHOCTH MPOCMOTPA YIAJICHHBIX O0BEKTOB (HAmpuUMep, TEKCTa Ha
JTIOCKE WJIU Cllaiifla Ha SKpaHe) MPH MOMOIIHN BUICOYBEIMUUTENEH A yAaJeHHOTO IPOCMOTpa.

[Tpu 00y4eHHUU CTYICHTOB ¢ HAPYIIEHUSMH OMOPHO-ABUraTeIbHOI0 ANNAPATA UCIOIB3YIOTCS
aJbTEpPHATUBHBIE YCTPONCTBA BBOJAA MH(GOpPMAIMU U JAPYrUe TEXHUUYECKUE CPEICTBa MpueMa/mepenadu
yaeOHOM WH(pOpMAIUU B JOCTYIMHBIX (OopMax sl CTYICHTOB C HAPYHICHUSIMH OMOPHO-IBUTATEIHHOTO
anmnapara, MOOMIIbHOM cUCTEeMBbl 0OYyYEHUS IS JIFOJIEH ¢ MHBAIMIHOCTBIO.

14. ®oH OLIEHOYHBIX CPEICTB

14.1. OcHoBHBbIE TPeOOBaHMSA K (POHTY OLIEHOYHBIX CPEICTB U METOANYECKHE PeKOMEHIallun
@DOHJ| OLIECHOYHBIX CPEJCTB U TUIIOBbIE KOHTPOJbHBIC 3aJJaHUsI, UCTIOIb3yeMbIe i OLIEHKH chop-
MHPOBAaHHOCTH U OCBOCHHS 3aKPEIUICHHBIX 32 JUCUUILIMHON KOMIETEHIIUN MPU MPOBEACHUU TEKYIIEH,
IPOMEKYTOYHOHN aTTeCTallMy MO JUCHUILIMHE MPUBEACH B IPUIIOKEHUH K paboueil mporpamme.

CornacosaHa Ha noptane Ne 20862 1



14.2 TpeGoBanusi K (pOHIY OLEHOYHBIX CPEACTB JIf JHUI[ C OTPAHUYEHHBIMH BO3MOKHOCTAMM

3710POBbA

J1s1 CTYAEHTOB C MHBATUIHOCTHIO MPEAYCMOTPEHBI JOTIOJHUTEIbHBIE OLIEHOUYHbIE CPENICTBA, MEepe-
YeHb KOTOPBIX YKa3aH B TaOJUIIE.

Taoauua 14 — JlonoJHUTEIbHbIE CPEACTBA OLIEHUBAHUS JIJIsl CTYA€HTOB ¢ HHBAJIWJIHOCTHIO

Kareropuu ctyneHTOB

Bubp! JONOTHUATENBHBIX OIEHOYHBIX
Cpe/CTB

@®opMBI KOHTPOJISL U OIICHKH
pe3yabTaTOB O0YyUCHUS

C napyueHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[TpeumyIeCTBEHHO MUCHMEHHAS
npoBepKa

C HapymeHusiMu
3peHus

CobecenoBanue 1O BOTIPOCAM K 3a4€TYy,
OIPOC 0 TEPMHHAM

[IpeumyIiecTBEHHO YCTHAs MPOBEPKa
(MHIMBUAYAIBHO)

C napyumeHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUYEHUSIMH T10
00LIEMETUIIMHCKUM
MOKA3aHUSM

TecTbl, NCEMEHHBIE CAMOCTOSTEIILHBIC
paboThl, BOIIPOCHI K 3a4ETY,
KOHTPOJIbHBIE pAOOTHI, YCTHBIE OTBETHI

[Ipenmy1iecTBEHHO NPOBEPKa
METOAAMHM, UCXOJSl U3 COCTOSIHUS
00y4arouierocss Ha MOMEHT POBEPKHU

14.3 MeToauueckune peKOMeHAAIMH M0 OLeHOYHBIM CPeICTBAM /IS JIMI ¢ OFPAHMYeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

s crynentoB ¢ OB3 npenycmarpuBaercs AocTynHas popMa NpeIoCTaBICHHs 33/1aHUi OLIeHOY -
HBIX CPEJICTB, & IMEHHO:

- B IleyaTtHo# (opme;

- B IIeYaTHOW (hopMe ¢ YBEITHUYEHHBIM HIPUPTOM;

- B (hOpMe ITEKTPOHHOTO JIOKYMEHTA;

- METOJIOM YTEHHsI ACCUCTCHTOM 33JJaHUs BCIYX;

- IPe0CTaBICHUE 33JaHUs C HCIIOIb30BaHUEM CYPIONIEPEBO/A.

CryneHTaM C WHBIMIAHOCTBHIO YBEIIMYMBAETCS BPEMsI HA IMOJTOTOBKY OTBETOB Ha KOHTPOJIBHHBIE
BOIIPOCHI. J{JIsl TAKKX CTYAEHTOB MpeIycMaTpuBaeTCsl JOCTYIHAs (hopMa MPeaoCTaBICHUS OTBETOB Ha 3a-

JaHHsA, a UMCHHO!

- IIMCBbMCHHO Ha 6yMare;

- Ha60p OTBCTOB HAa KOMIIBIOTCPE;

- Ha60p OTBCTOB C UCIIOJIb30BAHUCM YCIIYI' aCCUCTCHTA,

- MPpEACTAaBICHHUE OTBETOB YCTHO.

Hpoue;[ypa OLICHUBAHUSA PC3YJIILTATOB 06y‘{CHI/I$I WHBAJIMAOB IO JUCHUIUIMHC IMPEAYCMATPHUBACT
npeaoCTaBJICHUC I/IH(l)OpMaIII/II/I B (bopMax, aIallTUPOBAHHBIX K OIPAaHUYCHUAM UX 300POBbA U BOCIIPUATHA

UHpOpMaLUH:

JLst i1 ¢ HapylIeHUsIMM 3peHus:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B [le4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JLst i1 ¢ HAapYLIeHUsIMH cJIyXa:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHoOU (popme.

J1s1 1ML ¢ HapyIIeHUsIMM ONIOPHO-ABUTaTe/IbHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TOKYMEHTA;

- B IeyaTHou opme.

ITpu HeoOxoauMOCTH 7151 00Y4AIOIUXCSl ¢ MHBAIUIHOCTBIO MPOLEypa OLIEHUBAHMSI PE3YJIbTaTOB
00y4eHHUsT MOXKET MPOBOIUTHCS B HECKOIBKO ITAIOB.
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IIpuniaoxenue 1
MHUHHUCTEPCTBO OBPA3OBAHUA U HAYKHU P®
®enepanbHOe roCyIapcTBeHHOE 0I0/ZKeTHOEe 00pa30oBaTe/IbHOe yUpesk/ieHue BbIcIIero 00pa3oBaHus

«TOMCKUM TOCYJIAPCTBEHHBIN YHUBEPCUTET CUCTEM
VIIPABJIEHUA 1 PAIIMOSJIEKTPOHUKN»

(TYCVYP)
YTBEPXIAIO
[TpopekTtop mo yueGHOMI paboTe
I1. E. Tposin
«_» 20 T

®OHJI OHEHOYHbIX CPEACTB I10 YUYEBHOI JUCHUITIIMHE
YupagsiieHHe pecypcaMu NpoeKTa

VYpoBeHs 00pa3oBaHus: BbICIIee 00pa3oBaHue - 0aKkaaaBpuaT
HarmpaBienue noarotoBku (cnernuanbHOCTh): 38.03.02 MeHeaKMeHT
HanpasiienHocTh (Tpoduis): YnpaBiieHne NpoeKToM

®opma 0OyueHus: OUHast

®dakynpreT: P, IKOHOMHUYECKHUIT PaKyJIbTeT

Kadenpa: menemxkmenrTa, kadgeapa MeHeIKMEeHTA

Kypc: 4

Cemectp: 7

Yueonslii 1an Habopa 2014 roga

Pa3zpaboTunk:
— noueHT kad. MenemkmenTa A. B. boromosnosa

3auet: 7 cemecTp

Tomck 2017
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpaKkTUKU) U TPEACTaBIAET CO00M COBOKYMHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepuajoB (TUIIOBbIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUTSL U3MEPEHUS] YPOBHSI IOCTHKEHUS CTYICHTOM YCTAHOBJIEHHBIX PE3YJIbTATOB OOYUECHHS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-
MOCTH U IPOMEKYTOYHON aTTeCTalliu CTYICHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

Kon DopMyIMpOBKa KOMIETEHIINN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
TIK-17 CIIOCOOHOCTBIO OLICHUBATHL YKOHOMUYECKHE U JlomkeH 3HaTh cmoCcOObBI OIEHKH SYKOHOMH-
COIIMAJIbHBIE YCIIOBHSI OCYIIECTBICHUS MIPe/i- YECKHUX U COIMAIBHBIX YCIOBUN OCYIIIE-
MIPUHUMATEIHCKON JEATEIbHOCTH, BBISBIIATH CTBJICHHS TIPEAITPUHUMATEIHCKUX TIPOCK-
HOBBIC PHIHOYHBIC BO3MOKHOCTH U (JOPMHUPO- | TOB; TEOPETHUECKHE OCHOBBI (HOPMUPOBA-
BaTh HOBLIE OM3HEC-MOAEIN HUs OU3HEC-MOJIENICH; TEOPETHIECKUE U

METO/I0JIOTMYECKNE OCHOBBI YIIPaBICHUS
Pa3IMYHOTO BHJIA; COBPEMEHHYIO METO/IO-
JIOTHIO YIIPABJIEHUSI PECypCaMHU; OIpeiesie-
HUS, IOHATHUS U KJIacCU(UKALIUIO PECYpPCOB
KaK 0OBEKTOB YIIPABIICHUS; OTPEICTICHUS 1
MOHSTHS O CYOBEKTaX YIpPaBICHUS U UC-
M0JIb3yEMOM UMHU MHCTPYMEHTAPUU; TeOpe-
TUYECKHE OCHOBBI U MPAKTUYECKHUE aCTIeK-
ThI OpraHU3alUU JOTOBOPHOM pabOThI pU
MIPOEKTUPOBAHUU U OCYILIECTBICHUH MEPO-
MPUSATUHN TIO YIIPABICHUIO; METO/IbI TUIAHU-
POBaHUS U OpraHU3AIMHN UHIUBUAYaTbHON
1 KOMaH/JHOU pa0oThI;

JlommkeH yMeThb MoJIb30BaThCsl HHCTPYMEH-
TaJIbHBIMU CPEICTBAMHU YIIPaBJICHUS pecyp-
caMU MPOEKTa Ha Pa3IMyYHbIX dTamax >Ku3-
HEHHOT'O IIUKJIA; TPOU3BOIUTH KAUeCTBEH-
HYIO ¥ KOJIMYECTBEHHYIO OIICHKY He00X0-
JIMMBIX PECYPCOB; COCTABJISITH IJIAHBI,
OIO/DKETHI U pacluCcaHue ; IPUMEHATh
OCHOBHBIE€ MOJIOXKEHUS TEOPUU MOTHBAIIUH,
JUIEPCTBA U BIACTH ISl pEIICHUS YIIPaB-
JICHYECKUX 33]1a4 B 00J1aCTH yIpaBICHUS
pecypcamu; IpOU3BOAUTH OLIEHKY CTOMMO-
CTH BBIOPAHHBIX BAPUAHTOB 00CCTICUCHUS
pecypcamu; ucrnonb3oBarh [I9BM u coot-
BETCTBYIOIIIEE IPOTPaMMHOE 00ecIIeUeHHE
JUTS pEIICHUs TUIOBBIX 3a/1a4 B 00acTH
yIpaBJICHUS peCypcaMu;

JlomkeH BiaieTh 3HaHUSIMU U MPAKTHYe-
CKMMU HaBBIKAMH, METOJJAMH BBIPAOOTKHU
CTpaTernYeCKUX, TAKTUYECKUX U Orepa-
THUBHBIX PEILICHUN B YIPaBJICHUH pecypca-
MU; METOAAMHU COCTABJICHUS MTPOEKTHOM
JIOKYMEHTAINH; HaBBIKaMU PabOTHI C HAIIU-
OHAJIbHBIMH U MEXIYHApOJAHBIMH CTaHap-
TaMUu B 00J1aCTH YIIPaBICHUS TPOCKTAMH;

O6HII/IG XapaKTCPUCTUKU Imokas3arejne u KPUTCPUCB OLUCHHBAHHWA KOMHGTCHHI/If/'I Ha BCEX IJTallax
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MIpUBEICHBI B Ta0uIe 2.
Tabmuma 2 — O0mme XapakKTePUCTHKHU MTOKa3aTeIei M KPUTEPHUEB OIICHUBAHUSI KOMIIETCHITM 110 dTanam

ITokazarenu u
KpUTEpUU

3HaTh

YMmeTs

Bnaners

OTnr4uHO (BBICOKHI
YPOBEHD)

Oo6nagaet hakTHUYECKUMU
Y TEOPETHYECKUMHU 3HAHH-
SIMH B TIPEJICIIax M3ydae-
MO 00JIaCTH C IIOHUMAaHU-
€M TPaHMI] IPUMEHUMOCTH

OO6nagaer Auana3oHOM
IIPAaKTUYECKUX YMEHUH,
TpeOyeMbIX Ui Pa3BUTUSA
TBOPYECKUX pEIICHHH, ab-
CTparupoBaHus Npoodiem

Kontpomupyer padory,
MIPOBOJIMT OLICHKY, COBEP-
[IIEHCTBYET ACHCTBHUSA pa-
0OOTEI

Xoporto (6a30BbIH

3HaeT GakThl, MPUHIIUIIHI,

O0mnamaer quaa3oHOM

beper oTBEeTCTBEHHOCTH 3a

3aaa4

YPOBEHbB) MIPOIIECChI, OOIIHNE MOHSA- | TPAKTHUECKUX YMEHUH, 3aBepIleHHE 3a/1a4 B UC-
THS B IIpEJIeNIaX u3ydae- | TpeOYyeMBIX JJIsl peIIeHHsI | CTIeIOBaHUH, IIPHCITOCcal-
Moii o0nacTu OIpeJIeNIEHHBIX MPOOJIEM B |IUBAET CBOE MOBEJCHUE K

o0J1acTu UccleA0BaHus 00CTOSATENbCTBAM B pellie-
HUH [TPOOIeM

VYnosnerBopurenb- | Obnanaer 6a30BbiMU 00- | O0naaeT OCHOBHBIMU PaGoraer npu npsimom Ha-

HO (TIOPOTOBBII IIMMU 3HAaHUSAMU YMEHUSMH, TpeOyeMbIMH | OJIFOICHUN

YPOBEHB) UTS1 BBITTOJTHEHUS TIPOCTHIX

BbIE OM3HEC-MOJIENH.

2 Peann3anus KOMIEeTEeHIINH

2.1 Komnerennus IIK-17
[IK-17: cnocoOHOCTHIO OIEHHWBATh AKOHOMHUYECKHE M COIMAJIbHBIC YCJIOBHS OCYIICCTBICHUS
MPEINTPUHUMATENILCKON AESITENFHOCTH, BBISBIISATH HOBBIE PHIHOYHBIC BO3MOXHOCTHU U (OPMHUPOBATH HO-

s hopMHpOBaHUS KOMIIETEHIIMA HEOOXOIMMO OCYILECTBUTH Psijl 3TAoB. DTarbl GOpMUpOBaHUS
KOMITETEHI[MH, IPUMEHSEMbIE JUIsl 3TOTO BUABI 3aHATHI U HCHOJIb3yeMbI€ CPEJICTBA OLICHUBAHUS Ipes-
CTaBJIeHBbI B Tabnuile 3.
OPMHUPOBaHUSI KOMIIETECHIIMH U UCIIOJIb3YEMbIE CPEACTBA OLICHUBAHUS

Tadmmua 3 — Draresl

CocTasn

3HaTh

VYMeTh

Bnanets

Copeprxanue dTa-
OB

CHOCOOBI OLIEHKH 3KOHO-
MHYECKHX U COLUAIBHBIX
YCJIOBUU OCYIIECTBICHUS
MpeANPUHUMATENECKUX
MIPOEKTOB; TEOPETUUECKHE
OCHOBBI ()OPMHUPOBAHUS
OusHec-Mozenel; onpene-
JIeHUs, TIOHATHS U KJIACCH-
(uKaLuo pecypcoB Kak
00BEKTOB yNpaBIICHUS;
OIPECACIICHUA U ITIOHATUSA O
CyOBEeKTax YIpaBJIeHUs U
WCTIOJIb3YyeMOM MU
WHCTPYMEHTAPHUH; T€ope-
THUYCCKHUEC OCHOBEI U IIpaK-
THUYECKHE acleKThl Opra-
HU3alUU JOrOBOPHOM pa-
OOTBI IPU MPOEKTUPOBA-
HHUH U OCYHICCTBJICHUHA
MEpPONPUATHIA IO yIpaBiie-
HUIO pecypcamu MpoeKTa

COCTaBJIATH ILUTAHBI, OIO/I-
KEThI U paCIUCAHKE; IPH-
MEHSITH OCHOBHBIE I10JIO-
KEHHSI TEOPUU MOTHBA-
1Y, JIMAECPCTBA U BJIACTU
JUIS pellieHus yIpaBiIeHYe-
CKUX 3a7a4 B 00J1aCTU
yIpaBIeHUs pecypcaMu
IIPOEKTA; IIPOU3BOIUTH
OLIGHKY CTOUMOCTH BBI-
OpaHHBIX BapUaHTOB 00Oec-
MIEUYCHUS pecypcamu

3HAaHUSAMU U IPAKTUYECKHU-
MU HaBBbIKaMH, METOJAMH
BbIPaOOTKU CTpaTeruye-
CKUX, TAKTUYECKUX U OIle-
PaTUBHBIX PELICHUI B
YIIPaBJICHUH pECypcamMu
MIPOEKTa; HaBbIKaMU pado-
ThbI C HAIMOHAJIbHBIMU U
MEX1yHapOJAHBIMH CTaH-
JapTaMy B 00JIaCTH yTIpaB-
JICHUS IPOEKTaMH

Bunp! zanstui

® HpaKTI/ILIeCKI/Ie 3aHA-

® HpaKTI/IquKI/Ie 3aHsA-

e CamocTrosTenbHas pa-
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THS;
e Jlexnum;

* CamocTosTenbHas pa-
ooTa;

THS;
o Jlexmnu;

* CamocTosiTenbpHas pa-
oora;

6oTa;

Ucnons3yembie * Koutponwshas paborta; | ¢ KonrtponbHas pabota; | * 3auer;
CpEACTBa OLUEHUBA- | ¢ Onpoc HA 3aHATHAX; * Ompoc Ha 3aHATUSAX;
HUA e TecrT; * Tecr;
e 3auer; * 3ayer;

DopMyJIMpPOBKa MOKA3aTeJIe U KPUTCPUEB OLCHUBAHUS JAHHOW KOMIICTCHIUU IIPUBEIECHA B Ta-
omune 4.
Ta6muia 4 — [TokazaTeny ¥ KPUTEPUU OLIEHUBAHUS KOMIIETEHIIMH Ha 3Tanax

Cocras 3HaTh YmeTh Bnagers
OtinyHO * chopMHpOBaHHBIC CH- | * TOJHOCTBIO CHOp- * YCIIELIHOE U CUCTEMA-

(BBICOKHI YPOBEHB)

CTeMaTHYECKHUE TpeJi-
CTaBJIEHUS: O crocobax
OLIEHKU YKOHOMHYECKUX
Y COLIMAIIBHBIX YCIOBUM
OCYILIECTBJICHUS TIPe/I-
NPUHUMATEIBCKUX
IPOEKTOB; O TEOpPETUYIE-
CKHX OCHOBax (hopMupo-
BaHUs OM3HEC-MOJEIE;
00 OCHOBHBIX HOHATHAX
U KIaccuukanm pecyp-
COB KaK OOBEKTOB yIIpaB-
JICHHUS; 0 CyOBeKTax
yIIPaBJICHUS U UCIIOJb3Y-
€MOM MMHU UHCTPYMEHTa-
pHH; O TEOPETUIECKUX
OCHOBaX U MPaKTHYECKUX
acIieKTax OpraHu3aIu
JIOTOBOPHOM pabOTHI TPU
HPOEKTUPOBAHUH U OCY-
IECTBJICHUN MEPOTIPHSI-
THH TIO YIIPaBJICHHIO
IPOEKTaMH ;

MHUPOBaHbI YMEHHUS: CO-
CTaBJISATH IIaHBI, OIO/Ke-
TBI U PAaCHCaHUE; TIPH-
MEHSATh OCHOBHBIE IT0JIO-
JKEHUS TEOPUU MOTHBA-
MY, JTUJIEPCTBA U BIACTH
JUISL PEeUICHHUs yIIpaBIIeH-
YeCKHX 3a7a4 B 00JIaCTH
yIpaBJICHUS PECYyPCAMU;
HPOU3BOJUTH OLICHKY
CTOMMOCTH BBIOpAaHHBIX
BapUaHTOB 00ECIICUYCHUS
pecypcamu;

TUYECKOE BJIa/ICHUE Ha-
BBIKAMH: BBIPAOOTKHU
CTpaTernYeCKuX, TAaKTU-
YECKUX U ONEePAaTUBHBIX
peLIeHUN B yIIPABICHUH
pecypcamu MpoeKTa; pa-
OOTBI C HAITMOHATHHBIMU
U MEXTyHapOTHBIMU
CTaHJapTaMH B 001acTH
yIpaBICHUS NPOEKTaMU;

Xoporo (6a30BbIi
YPOBEHD)

* chopMHpPOBaHHBIE, HO
coJieprKalle OTAeIbHbIC
poOeJIbI IPEICTaBIIC-
HUS: O CTIOC00aXx OLIEHKU
HKOHOMHMYECKHX U COIHU-
aJIbHBIX YCIIOBUH OCYILIE-
CTBJICHUS MIpeIIPUHUMA-
TEJIbCKUX TPOEKTOB; O
TEOPETUUECKUX OCHOBAX
¢dbopmupoBanus Ou3HEC-
MoOJeJIei; 00 OCHOBHBIX
MOHATHUAX U KJIacCU(HKa-
[N PECYPCOB KaK 0OBEK-
TOB yIIpPaBJICHUS; O CYOb-
eKTax yIpaBJICHUS U HC-
MOJb3yEMOM UMHU

* JIEeMOHCTPUPYET
YCIIEUIHOE, HO COZepxKa-
e OTACTBHBIC TPOOEITBI
B YMEHUU: COCTABIISATH
TJIaHbI, OIO/DKETHI M pac-
MUCaHUE; MPUMEHSTh
OCHOBHBIE TTOJIOKCHHUS
TEOpUHU MOTHUBAIUH, JTU-
JepCTBA U BIIACTH JUIS Pe-
[ICHUST YIIPABIECHYECKUX
3a/1a4 B 00J1aCcTH yIpaB-
JICHUSI pecypcamu;
MPOU3BOJUTH OLIEHKY
CTOMMOCTH BBIOpaHHBIX
BapUAHTOB O0ECIICUCHUS
pecypcamy;

* B LIEJIOM YCIIEIIHOE, HO
HE CHCTEeMAaTHYECKOE BIa-
JICHUE HaBBbIKAMU: BBIPA-
OOTKM CTpaTernYeCKHX,
TaKTHYECKUX U Olepa-
TUBHBIX PELICHUN B
yIpaBJIEHUH pecypcaMu
npoeKTa; paboThl ¢ HALU-
OHAJIbHBIMH U MEX/yHa-
POIHBIMH CTaHIAPTaMH B
00JacTH yrpaBiaeHUs
POCKTAMU;
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WHCTPYMEHTApUH; O TEO-
PETUYECKUX OCHOBAX U
MPAKTHYECKHUX acTeKTax
OpraHH3aIiy JI0rOBOP-
HOM paboTHI IPU MPOEK-
TUPOBAHUU U OCYILE-
CTBJICHUU MEPOTPHUITHIA
10 YIPaBJICHUIO MPOEK-
TaMH ;

VY IOBIETBOPUTEIIBH
0 (TTOpOroBHIN
YPOBEHD)

* He MOJIHBIE MPE/ICTaB-
JICHUS: O CII0CO0AaX OICH-
KU YKOHOMHUYECKUX U CO-
UAITEHBIX YCIOBHIA OCY-
IIECTBJICHUS TPEAIIPUHU-
MAaTeIbCKHUX MPOCKTOB; O
TEOPETUYECKUX OCHOBAX
dbopmupoBaHUs OU3HEC-
MoOJeJIei; 00 OCHOBHEIX
MOHSATHUSX U KJIaCCU(HKA-
IIUU PECYPCOB KaK 0OBEK-
TOB yIIPaBJICHUS; O CYOh-
eKTax yIpaBJICHUs U UC-
MOJIH3yEMOM HMH
UHCTPYMEHTAPHUH; O TEO-
PETUYECKMX OCHOBAX H
NPaKTUYECKHUX acleKTax
OpraHu3aIiK JJOTOBOP-
HOU pabOTHI IPU MPOEK-
TUPOBAHHUU U OCYIIIC-
CTBJICHUU MEPOINPUATHN
0 YIIPABJICHHUIO MTPOCK-
TaMH ;

* HEYBEPECHHOE NPHU-
MEHEHHE YMEHHIA: CO-
CTaBJISITh IIJIaHBI, OIOKeE-
Tl U PACIIMCAHUE; TTPH-
MEHSITh OCHOBHBIE I10JIO-
KCHHS TCOPUU MOTHBA-
I[UH, TUACPCTBA U BIACTH
JUTSI pEIICHHUS yIIPaBJICH-
YECKUX 3aJ1a4 B 00JIaCTH
YIPaBJICHUS PECYPCAMU;
MIPOU3BOUTH OIICHKY
CTOMMOCTH BBIOPAHHBIX
BApUAHTOB 00ECIICUCHUS
pecypcamu;

* (parmMeHTapHOE Bia-
JICHUE HaBbIKAMU: BbIPA-
OOTKHU CTPATETHYECKHUX,
TaKTHYECKUX U Olepa-
TUBHBIX PELICHUN B
yIpaBJIEHUH pecypcaMu
IpOEeKTa; paboThI C HALIU-
OHAJIbHBIMH U MEX/yHa-
POIHBIMH CTaHAPTAMH B
00J1aCTH yTIpaBJICHUS
POCKTAMU;

3 TunoBble KOHTPOJILHBIC 3a1aHUS

Jis peanuzanuy BhILIENEPEYUCIECHHBIX 3a/1a4 00y4eHHs! UCIOJIb3YIOTCSI TUIIOBbIE KOHTPOJIbHBIE
3aJJaHUs WIM WHbIE MaTepHajbl, HEOOXOIUMBbIE /ISl OLEHKU 3HAHWM, yMEHU, HAaBBIKOB U (WJIM) OIBITA Je-
ATEJIbHOCTH, XapaKTEPU3YIOIIUX ATanbl (OpMHUPOBaHMS KOMIIETEHIMH B Mpoliecce OCBOEHHUS 00pa3oBa-
TEJIbHOM MPOrPaMMBl, B CIEAYIOLIEM COCTABE.

3.1 TecToBBIC 3aaHUA
— 1. OcHOBHBIE CTaAMH IPOLIECCa IPHOOPETEHUS MAaTEPHAIIOB:

a) COCTaBJICHUE 3a5BOK;
0) oTrpaBKa 3asBOK;

B) BBIOOp MOCTABIIKKOB,;
T') BEIOOp MOTpeduTenei;
1) pa3MelIeHHe 3aKa30B;

€) KOHTPOJIb 32 BBIIIOJHEHUEM 3aKa3a.

2. BpCM}I PasMCIICHUS 3adBOK U BPEMSI IMOJTYYCHUS — 3TO BpECMH...

a) OIIEPEKEHMUS;
0) O)KHUJIaHNS,
B) TUIAHUPOBAHUSI.

8. BrI0Op MOCTABIIMKOB MPOUCXOIUT MO CIEAYIOIIMM KPUTEPHSIM:
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— a) HaJCKHOCTD;

— 0) yIaJICeHHOCTh TIOCTaBIIUKA;

— B) [TIOCTaBKa [0 BO3MOYXHO MHHUMAJIbHBIM IICHAM;
— T) JIMYHOE 3HAKOMCTBO C TIOCTaBIIIHKOM.

— 3. K cragusm npruoOpeTeHus] MaTepHaioB OTHOCHTCS:

— a) aHaiu3 3asBOK, BBIOOP MOCTABIIMKOB, KOHTPOJIB 32 BBITIOJIHEHUEM
— 3aKasa;

— 0) onpenenenue NOoTpeOHOCTH B MaTepuaiax, IpOrHo3UPOBaHUE

— H3MCHCHUJ IICH,

— B) KOHTPOJIb 32 MPOIIECCOM TOBAPOABUKEHUS;

— T) IJIaHUPOBAHUE 3aKa30B, PErYIMPOBAHNE X0/ BBIMOJIHEHHS paloT.

— 4. K nukny "mocraBka MaTepuanoB" OTHOCHUTCS:

— a) pa3paboTKa KOHCTPYKIMH, OpPraHU3aI[IOHHAs MTOJI'0TOBKA,

— 0) popmupoBanme 3aKa3a, BEIOOP MOCTABIIHUKOB;

— B) OpraHm3aliysi TPaHCIIOPTHUPOBKU MaTepUANIOB, JOCTaBKa MaTepraioB K
— pabouuM mecTam.

— 5. OCHOBHBIE 3JIEMEHTHI KOHTPAKTa, COCTABIISIEMBIE TPH 3aKyITKaX:
— a) MpaBo 3aKJII0YaTh KOHTPAKT;

— 0) npeanoxeHUe U NPUHATHE TPEATIOKESHUH;

— B) IOCIENPOAAXKHOE 00CTyKUBAHUE;

— 1) ¢$UHAHCOBBIE TAPAHTHUH.

— 1. O6beauHeHue MoIei, COBMECTHO PEATU3YIOUINX HEKOTOPYIO MIPOTpaMMy, LieNb U
— JICUCTBYIOIIMX HAa OCHOBE ONPEACICHHBIX MPOLEAYP U MPaBHIL:

— a) opraHu3aIus;

— 0) oOmecTBO;

— B) YUPEK/CHHUE;

— TI) colMaJIbHAs TPYIINA.

— 2. O0beauHEeHNE HEOOBIIIOT0 KOJIUYCCTBA JIFOACH, HAXOASIIMXCS B JOCTATOYHO
— YCTOWYHMBOM B3aUMOJCHCTBUH U OCYILECTBISIOIIMX COBMECTHBIE IEUCTBUS:

— a) rpymma;

— 0) opranusanus;

— B) KOMaH[a;

— T) COLIUYM.

— 3. Cpennsisi conpanbHasi rpyna, 00beAUHSIONMAS JTIO/ICH, 3aHATHIX PEIICHUEM
— KOHKPETHBIX 33J1a4, B paMKax OJHON OpTaHU3AIIHH:

— a)rpynna;

— 0) KOJUICKTHB;

— B) KOMaH/a;

— T) COLIMYM.

— 4. UnenamMu KOMaH/IHOM TPYNIIbI PYKOBOJAUTES SIBIISIFOTCSI:
— a) HETIOCPECTBEHHBIC 3aMECTHTEIH PYKOBOIUTEIIS;

— 0) psiIOBBIE WICHBI OPraHU3alINH;

— B) PYKOBOAUTENH MPEATIPUATHS;

— T') IOMOIIHUKH PYKOBOJUTEIIS.
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— 5. TunuuHbIA BU OBEJCHUS PYKOBOJHUTENSI B OTHOIICHUH C IIOMYMHEHHBIMH B
— Ipolecce JOCTHKEHHs TOCTaBICHHOM Leu:

— a) CTWIb PyKOBOJICTBA;

— 0) Tun BiacTH;

— B) JUIEPCTBO;

— T) KOMMYHUKa0ETbHOCTb.

— 1. OcHOBHO¥ pe3yabTaT CTaAuu pa3paboTKU MPOEKTa

— a) CBOJHBIH IJIaH OCYIIECTBJICHUS IPOEKTa

— 0) KOHIIeNIHUs MPOEKTa

— B) JOCTH)KEHUE LM U TIOITyUYE€HUE 0XKUAAEMOTr0 pe3ysbTaTa MpoeKTa
— T) MHXKCHEPHAas MPOEKTHAS JOKYMEHTAIHS

— 2. [locnenoBaTrenbHOCTH ICHCTBUIMA MO INITAHUPOBAHUIO CTOMMOCTH ITPOCKTA
— a) OnpezneneHne CTOMMOCTH KaX/10i MPOEKTHON pabOTHI, UCXO/IS U3

— o0beMa 3aTpayrBaeMBbIX Ha BBITIOJHEHHE PECYPCOB U MX CTOMMOCTH

— 0) OnpeneneHre CTOMMOCTH HCTIOJIB30BaHUS PECYPCOB (MaTEPUAIBHBIX U
— TPYIOBBIX)

— B) Onpenenenue CTOMMOCTH BCETO MTPOEKTa

— 1) ®opMupoBaHue, COTIIACOBAHUE U YTBEPKACHNE OIOPKETa IPOCKT

— 1) CocraBneHue, COracoBaHUE U YTBEPKIACHUE CMEThI IPOEKTa

— 3. IlpenmeTtHast 001acTh MPOEKTA — 3TO ...

— a) comepkaHUe U 00BEM MPOSKTHBIX padOT, COBOKYITHOCTh ITPOIYKTOB U

— YCIIyT, MPOU3BOJICTBO KOTOPHIX JOHKHO OBITH O0ECTICUEHO B PE3yJIbTaTe

— 3aBEepIICHUS OCYIIECTBIIEMOTO IPOCKTa

— 0) KeslaeMblil pe3yabTaT 1eATeIbHOCTH, JOCTUTAEMbIN B UTOTE YCIIEUTHOTO
— OCYUIECTBJICHHUSA MTPOEKTA B 3a/IaHHBIX YCIOBHIX €r0 BBHIOJIHEHUS

- B) HaIlpaBJICHUA 1 OCHOBHBIC IMPUHIUIIBI OCYIICCTBIICHUSA IIPOCKTA

— T) TEpPUTOPUS pearu3alii IpoeKTa

— J1) IPUYMHA CYIIECTBOBAHUSI IPOCKTA

— 4. lmarpamma ["anTa — 3710 ...

— a) rOpu30OHTAaJIbHAS JIMHEWHas JuarpaMmma, Ha KOTopoil paboThl IpoeKTa
— TPEACTABJISIOTCS MPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMH,

— XapaKTEPU3YIOLIMMUCI BPEMEHHBIMU U IPYTMMU [TapaMeTpamMu

— 0) IOKyMEHT, yCTaHABJIMBAIOIINN OCHOBHBIE PECYPCHBIC OTPAHUICHUS
— TIpOEKTa

— B) rpadudecKoe U300paKeHHE UEPAPXUUECKON CTPYKTYPHI BCEX padoT
— TpOEKTa

— T) IepeBO PECYpPCOB MPOCKTA

— 1) OpraHu3aIoHHas CTPYKTypa KOMaH/IbI IPOCKTA

— 5. IlnanupoBaHue nNpoekra — 3710 ...

— a) HeTIPEPBIBHBIN Mpoliecc ONpeAeTIeHUs HATyUIIero crnocoda AeicTBUn
— 17151 JOCTUKEHUSI IOCTABJICHHBIX 1IeJIeH MMPOEKTa C yYETOM

— CKJIaJbIBAIOIIENCS 00CTaHOBKHU

— 0) pa3oBoe MEPONPUATHE TIO CO3IAHUIO CBOJTHOTO IJIaHA MTPOEKTA

— B) 3TO CTaAusI MPOLECCA YIPABICHUS MPOEKTOM, PE3yIbTaTOM KOTOPOi

— SABJIKCTCA CAHKIIMOHHWPOBAHUC Ha4daJla IIPOCKTa
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— 1. OcHoBHBIE cTaMK Mpoliecca MPUOOPETEHUS] MaTEPHAIIOB:
— a) COCTaBJICHHUE 3a51BOK;

— 0) oTmpaBKa 3asBOK;

— B) BBIOOD MMOCTABIIMKOB;

— T) BBIOOp moTpeduTenei;

— 1) pa3MelIeHue 3aKa3oB;

— €) KOHTPOJIb 32 BBITIOJTHEHUEM 3aKa3a.

— 2. Bpewms pa3MeneHus 3asBOK U BpeMs ITOJIIY4EHUS — 3TO BPEMS...
— a) OIepeKeHus;

— 0) oXujaHus;

— B) IUVIAaHUPOBAHUS.

— 8. BpIOOp MOCTABIIMKOB MPOMCXOAUT M0 CIETYIOIUM KPUTEPUSIM:
— a) HaJeKHOCTh;

— 0) yIaJICeHHOCTh TIOCTaBIIUKA;

— B) IIOCTaBKa M0 BO3MOYKHO MUHUMAJIbHBIM IIEHAM;

— T) JITYHOE 3HAKOMCTBO C TIOCTaBIIIMKOM.

— 3. K cragusim nproOpeTeHns: MaTepruanoB OTHOCUTCS:

— a) aHaJu3 3asBOK, BEIOOP MOCTABIMKOB, KOHTPOJIb 32 BHITIOJTHEHUEM
— 3aKkasza;

— 0) onpenenenue NOTPeOHOCTH B MaTepuaax, IPOrHO3UPOBAHKE

— H3MCHCHUJ 1ICH,

— B) KOHTPOJIb 33 IPOIIECCOM TOBAPOBHKCHUS;

— T) IJIaHUPOBAHUE 3aKa30B, PEr'YIMPOBAHNE X0/Ia BBIMOIHEHHS paloT.

— 4. K nukny "mocraBka MaTepuanoB" OTHOCHUTCS:

— a) pa3paboTKa KOHCTPYKIIUH, OpPraHU3allMOHHAs TTOATOTOBKA;

— 0) popmupoBanme 3aKa3a, BEIOOP MOCTABIIHUKOB;

— B) OpraHu3alysi TPaHCIIOPTUPOBKU MaTEpPUANIOB, JOCTaBKa MaTEpUaIoOB K
— pabouuM mMecTam.

— 5. OCHOBHBIE JIEMEHTHI KOHTPAKTa, COCTABIISIEMBIE TPH 3aKyITKaX:
— a) IpaBo 3aKJII0YaTh KOHTPAKT;

— 0) mpenyoxeHue U MPUHATHE TPETIOKEHU;

— B) OCIENPOAAKHOE 00CTyKUBAHUE;

— 1) $UHAHCOBBIE TAPAHTHUH.

— 1. OObearHEeHNE JIO/ICH, COBMECTHO PEaTH3YIONINX HEKOTOPYIO MIPOTPaMMy, LIeNb U
— JICUCTBYIOIIMX HAa OCHOBE ONPEACICHHBIX MPOLEAYP U MPaBUIL:

— a) opraHu3aIus;

— 0) oOmrecTBoO;

— B) YUPEXKICHHE;

— TI) colMaJIbHAsI TPYTIIA.

— 2. O0benuHeHHe HeOOBIIOTO KOIUYECTBA JIFOICH, HAXOIIIIUXCS B IOCTATOUHO
— YCTOHYMBOM B3aWMOJICHCTBUU M OCYIIECTBIISIIOIINX COBMECTHBIE IEHCTBUS:

— a) rpynna;

— 0) opraHuzanus;

— B) KOMaH[a;

— T) COLIUYM.
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— 3. Cpennsis conanbHasi rpyImma, 00beAUHSIONMAS JTFOICH, 3aHATHIX PEIICHUEM
— KOHKPETHBIX 3aJ1a4, B paMKaX OJHOHM OpraHU3allnu:

— a)rpynna;

— 0) KOJUIEKTHB;

— B) KOMaH/a;

— T) COLIMYM.

— 4. Unenamu KOMaH/IHOM rpyNIIbl PYKOBOJAUTENS SIBIISIFOTCS:
— a) HETOCPEe/ICTBEHHBIE 3aMECTUTENH PYKOBOIUTENS;

— ©0) pAIOBbIe WIEHBI OPraHU3aAINH;

— B) PYKOBOAUTENb NPEATIPUATHS;

— T) IOMOUIHUKH PYKOBOJIHUTEJIS.

— 5. TunuuHeIi BUJ IOBEEHUS PYKOBOJUTEIIS B OTHOILIEHUHU C TIOJJUMHEHHBIMHU B
— Ipouecce JOCTHKEHUSI TOCTABICHHOM 1IeIu:

— a) CTWIb PYKOBOJICTBA;

— ©0) Tun BiacTH;

— B) JIUJEPCTBO;

— TI') KOMMYHUKa0€IbHOCTb.

— 1. OcHOBHO¥ pe3yabTaT CTaaAuu pa3paboTKU MPOEKTa

— @) CBOJHBI IJIaH OCYIECTBJICHUS MPOEKTa

— 0) KOHIIeNIHUs MPOEKTa

— B) JOCTHXKEHUE LM U TOIy4YEHHUE 0’KUAAEMOT0 pe3yabTaTa IpoeKTa
— T) MHXKCHEPHAas MPOEKTHAs JOKYMEHTAIHS

— 2. [locnenoBaTenbHOCTH ICHCTBUIA MO INITAHUPOBAHUIO CTOUMOCTH ITPOCKTA
— a) Ompezenenue CTOMMOCTH KaXKI0H MPOEKTHON pabOThI, HCXOS U3

— o0beMa 3aTpayrBaeMbIX Ha BBHITIOJHEHHE PECYPCOB U MX CTOMMOCTH

— 0) Omnpenenenuie CTOMMOCTH UCTIONIBb30BAHUS PECYPCOB (MaTEpUANIbHBIX U
— TPYIOBBIX)

— B) OmpeneneHre CTOMMOCTH BCETo MPOEKTa

— 1) ®opMupoBaHue, COTIIACOBAHUE U YTBEPKACHNE OIOPKETa IPOCKT

— 1) CocTaBieHue, COIaCOBAaHNE W YTBEPKICHUE CMETHI TPOCKTA

— 3. IlpeamerHast 061aCTh MPOEKTA — ITO ...

— a) comepkaHUe U 00BEM MPOEKTHBIX padOT, COBOKYITHOCTh ITPOYKTOB U

—  YCIIYT, IPOU3BOACTBO KOTOPBIX TOJDKHO OBITH 00ECIICUEHO B pe3ybTaTe

— 3aBEepIICHUS OCYIIECTBIIEMOTO IPOCKTa

— 0) )KenmaeMblil pe3ysbTaT ACSITENHHOCTH, TOCTUTAEMBIM B UTOT€ YCIIEITHOTO
— OCYIIECTBIICHUS MPOEKTA B 33/IaHHBIX YCIOBHSIX €TO BHIMOIHEHHS

— B) HampaBJICHUS ¥ OCHOBHBIC TIPUHITHUITBI OCYIICCTBICHUS TPOSKTA

— T) TEpPUTOPHS PEeaTU3aINH TPOEKTa

— J1) IpUYMHA CYHIIECTBOBAHUSI IPOEKTa

— 4. lnarpamma ["anta — 93710 ...

— a) rOpu30OHTAaJIbHAS JIMHEWHas JuarpaMmma, Ha KOTopoil paboThl IpoeKTa
— NPEACTaBIAIOTCS NPOTSKEHHBIMU BO BPEMEHU OTpe3KaMH,

— XapaKTepH3YIOLIUMUCS BPEMEHHBIMHU U IPYTUMHU NTapaMeTpamMu

— 0) IOKyMEHT, yCTaHABJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAHUYCHUS
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— TpPOEKTa
— B) rpadudecKoe n300paKeHHEe UEPAPXUUECKON CTPYKTYPHI BCEX padoT
— TpoekTa

— T) IepeBO PECYPCOB MPOEKTa

— 1) OpraHu3aIoHHast CTPYKTypa KOMaH bl IPOSKTA

— 5. IlmanupoBanue npoekra — 310 ...

— a) HempepbIBHBIN MPOLIECC ONpPeeIeHUs HaWTy4IIero crnocoda J1eicTBui
— U1 JOCTHKEHHSI IIOCTABJICHHBIX LIEJIEH ITPOEKTA C y4ETOM

— CKJIaJbIBAIOIIENCI 00CTaHOBKHU

— ©0) pa3oBoe MEepONpPHUATHE IO CO3JaHUIO CBOJIHOTO IJIaHa MIPOEKTa

— B) 3TO CTaJus NPOLECCa YIIPABIECHUS IPOEKTOM, PE3YIBTATOM KOTOPOM

— SBIIIETCS] CAHKIIMOHUPOBAHKE Hayasa MPOeKTa

3.2 3auér

— 3HaueHHe JEATEIbHOCTH MO OpPraHU3allMM U YIpaBIEHUIO 3aKkynkamu. OnpezaeneHue notpeod-
HOCTH B MaTepHaJIbHBIX pecypcax

— Ilokazarenu oneHku 3¢ (EeKTUBHOCTH YNpaBICHUS 3allacaMM M 3aKynKaMu THITbI KOHTPaKTOB
Crioco0bl 3aKyToK, GOPMBI IPOIETyp 3aKYIMOK U YCIOBHS UX IPUMEHEHHUS.

— CocraB mpolieccoB ympasieHHsl pecypcamu npoekrta. CTpykTypuzauus paboT U pecypcoB
npoekTa. MeTonsl U MHCTPYMEHTHI IJIJAHUPOBAaHUS M yNpaBieHUs NpoekToM. PazpaboTka pacnucaHus
npoekra. Crucrema MIaHOB MPOEKTa.

— Buasl 1 0cOO0EHHOCTH J0TOBOPOB NpPHU IUIAHUPOBAHUM U OCYILECTBICHUU MEPONPHUATHN MO
YIPaBIEHUIO PECYPCaMHU IIPOEKTA.

— IInanupoBaHHe YeIOBEUYECKHX pecypcoB mpoekTa. DopMupoBaHUE KOMaHbI ITpoekTa. Pacnpe-
JiefIeHHe pojied U MOTHBALMS YYAaCTHUKOB NPOEKTHOW KOMaHJIbl. YIpaBlI€HUE KOH(QIMKTAMU B IIPOEKTE.
VYmpasienue paboTocrnocoOHOCThIO, METOABI MPO(UIAKTUKY U yIIpaBieHHUs (PYHKIIMOHAIBHBIM COCTOSIHU -
em. Kputepuu n metoisl npodeccuoHanbHOro oto0opa B rnpouecce GopMUpOBaHHs KOMaHI.

— JKusHennslii nuki npoekTa. Kinaccudukanus npoekToB. Y4acTHUKH NPoekTa. OObEKT U CyOb-
€KT yIPaBJICHUs B paMKax KOHLENIUH yIIpaBJIeHUs IpoekTaMu. IIponeccel ynpasieHus npoeKkTaMu: Ipo-
1I€CChl MHULIMAIUY, [IJITAHUPOBAHMUS,

— HCIOJIHEHMS, KOHTPOJIA U 3aBepiueHus CTaHgapThl 110 YIIPABICHUIO IPOEKTAMH.

— Cnoco06s!I 3aKymok, (opMsl IpoLeyp 3aKyNOK U YCIOBUS UX IPUMEHEHUS

— HuanuBuayansubie GakTopsl U 3QPEKTUBHOCTD AEATEIHLHOCTH TPYIIBI. AHAIH3 KpUTEPUEB -
(EeKTUBHOCTH pabOThl KOMaH[bl. TEXHOJOTUHU YIPaBJIECHUS YEJIOBEYECKHUMH pecypcaMu B IMPOEKTHOMN
CTPYKType OpraHu3aluM (COLMaIbHO-TIICUXONOTHYECKUN TPEHUHT, THPOPMUPOBAHHE, KOHCYIBTUPOBAHUE,
nepeodydeHue u zp.).

— Ilpouecchl IuIaHUPOBaHUS, UX MECTO U POJIb CPEU MIPOLIECCOB YNPABICHUS pOoeKTaMu. Busl
IUTAHOB (CTpaTernyeckue, TeKylue, onepaTuBHble) OCHOBHBIE U BCIIOMOTATENIbHBIE MPOLEAYPHI TUIaHH -
poBanus. IIpuHnunel ianuposanus. IlnanupoBanue coxepkanus npoekra. Tunsl pecypcoB. Marepu-
AIBHO-TEXHUYECKOE 00eCTieueHnEe TIPOCKTOB.

— DBOJIOIMS KOHLENIUHU yrpaBieHus nocraBkamu. Knaccudukauus mozaenei ynpaBieHus Ie-
IIMU IOCTaBOK. OCHOBHBIE TUITIBI KOHTPAKTOB. AZIMMHUCTPUPOBAHUE KOHTPAKTOB: HHCTPYMEHTBI U METO-
Ipl. Meronpl pacdyera mocTtaBoK. BeiOop BapuaHTa oOecrieueHus] MPOEeKTa MaTepUalbHO-TEXHUUECKUMU
cpencTBamu. ba3oBble KOHIENIIMU yHpaBieHus 3anacamu. Cuctemsl nepuoandeckoro aHanusa. [Ipobine-
MBI yrpaBiieHus 3anacamu. O6G0CHOBaHUE HEOOXOAUMOI BEIMYMHBI TOBAPHBIX 3aI1aCOB

3.3 TeMblI OIPOCOB HA 3AHATHAX
— 3HaueHHe JEATEIHHOCTH 10 OpPTaHU3aIMK U YIPaBICHUIO 3aKkynkamu. OnpeneneHue norpeod-
HOCTHU B MaTCpUAJIBHBIX pECypcCax
— Ilokazarenu oneHku 3¢G(HEeKTUBHOCTH YIpaBICHUS 3allacaMH M 3aKylKaMHu THITbI KOHTPaKTOB

Crioco0bI 3aKyTIOK, POPMBI ITPOIIETyp 3aKYIOK M YCIOBHS WX MTPUMEHEHHUS.
— CocraB mporeccoB yIpasJeHUs pecypcamu npoekra. CTpyKTypu3anusi paboT M pecypcoB
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npoekTa. MeTonsl U MHCTPYMEHTHI IJIAHUPOBAaHUS M YIpaBJICHUS MPOeKToM. PazpaboTka pacrucaHus
npoekTa. Cuctema I1aHoB IIPOEKTa.

— Buasl 1 0cOOEHHOCTH JOTOBOPOB NpPHU IUIAHUPOBAHMM U OCYIIECTBICHUU MEPOINPHUIATHN MO
YIPaBICHUIO PECYPCaMHU IIPOEKTA.

— IlnanupoBaHue 4yeaoBe4eCKUX pecypcos npoekra. GopMupoBaHue KoMaH bl IpoekTa. Pacnpe-
JieNieHHe poJiell U MOTHBALMSl YYAaCTHUKOB MPOEKTHOW KOMaHJIbl. YIPaBJICHHUE KOH(PIMKTAMH B MPOEKTE.
VYrpasneHnue paboTocriocoOHOCThIO, METO/bI MPOMUIAKTUKY U YIIPABICHUS (PYHKIIMOHAIBHBIM COCTOSHU -
em. Kputepun 1 Mmetos! npodeccuoHaabHOro 0T0opa B mpouecce GopMUpOBaHHS KOMAH/I.

— JKusnennsrit nuki npoekta. Knaccudukarus npoektoB. YuacTHUKH poekTa. OOBEKT U CyOb-
€KT YIPaBJICHUs B PAMKax KOHLEIIUH yIpaBiIeHus npoekTaMu. [Ipoueccel ynpaBieHus: IPOEKTaMu: Ipo-
1I€CChl MHUIIUAINY, IIJITAHUPOBAHMS,

— HCIIOJIHEHMS, KOHTPOJIS M 3aBepiueHust CTaHIapThl 10 YIPABICHUIO IPOSKTaAMH.

— Croco0sI 3aKymoK, (opMBI IPOIIETYP 3aKYIOK M YCIOBUS UX IPUMEHEHHUS

— HuanuBuayansubie GakTopsl U 3QPEKTUBHOCTD AEATEIHLHOCTH TPYIIBL. AHAIH3 KPUTEPUEB -
(GeKTUBHOCTH pabOThl KOMaHAbI. TEXHOJOTHH YIPABICHHUS YEJIOBEYECKHMMH pecypcaMu B INPOEKTHOU
CTPYKTYpe OpraHMu3aluu (COIUaIbHO-TICUXOJI0TMUYECKUI TPEHUHT, UH()OPMHUPOBAHNE, KOHCYJIbTUPOBAHUE,
nepeoOydeHue u ap.).

— Ilpouecchl muIaHUPOBaHUsA, UX MECTO U POJIb CPENU MPOLIECCOB YNpPaBICHUs MpoeKkTaMu. Busl
IUTAHOB (CTpaTernyeckue, TeKylue, onepatuBHble) OCHOBHBIE U BCIIOMOTIATENIbHBIE MPOLEAYPHI IUIaHH -
poBanus. IIpuHnune!l ranuposanusd. IlnanupoBanue coxepkanus npoekra. Tunsl pecypcoB. Marepu-
aIbHO-TEXHUYECKOE 00eCIIeueHNE MPOEKTOB.

— DBOJIOIMS KOHIENIUHU yrpaBieHus: nocraBkamu. Knaccudukanus mozeneid ynpaBieHus Ie-
1siMU TocTaBOK. OCHOBHBIE TUITBI KOHTPAKTOB. AJIMUHUCTPUPOBAHUE KOHTPAKTOB: HHCTPYMEHTHI U METO-
Ibl. Metonpl pacueTa moctaBok. BeiOop Bapuanta obecrieueHus] MpoeKTa MaTepuaibHO-TEXHUYECKUMHU
cpenctBamu. ba3oBble KoHIENIMM ynpasieHus 3anacamu. CucteMsl nepuoauueckoro aHanusa. [Ipooie-
MBI yripaBieHus 3arnacamMu. O60cHOBaHME HEOOXOAUMOW BEJIMYMHBI TOBAPHBIX 3aI1aCOB

3.4 TeMbI KOHTPOJIBbHBIX PadoT
— Ormpenenure OCHOBHBIE I'PYMIBI IPOLECCOB, 33€HCTBOBAHHBIX NPU YNPABICHUHU PECYpPCAMHU

IPOEKTAa.

— Ormpenenure cocTaB yYaCTHUKOB IIPOEKTA U JIUL, 3aMHTEPECOBAHHBIX B YIIPaBJICHUU pecypca-
MU IPOEKTA.

— Jlns pemieHus Kakux 3a/1a4 UCTIOJIb3YIOTCS CUCTEMBI YIIPaBIEHUS IPOEKTaMU

— Kakue cuctemsl ynpaBieHus IpOeKTaMU paclpoCTpaHEHbl HA POCCUMCKOM PBIHKE MPOrpamMM-
HOTO 00€CTIeYEeHHUS.

— OcHOBHBIE 3Tanbl YIIPABICHUS MAaTePHATIbHO-TEXHUYECKUM 00eCIIeueHUEM IIPOCKTa.

— CrpyKrypa IU1aHa ynpapieHUs] MaTepUaIbHO-TEXHUYECKUM 00€CIIeYeHUEM ITPOEKTa.

— Kpurepun or6opa nocrapmukoB. OcoOEHHOCTH MPOLETYPHI 3aKPHITHS KOHTPAKTOB.

— Bunpsl konTpakToB. [Ipeamer 1oroBopa KyIm-npoaaxu.

— IlpaBoBble cpeacTBa 00ECIIEYCHUsI HHTEPECOB MOKYTATeNeH (3aKa3uuKOB) B JJOTOBOPHBIX OTHO-
HIEHUSAX MOCTABKH U KYIUIU-IIPOAXKH.

— OcobeHHOCTH PAaBOBOT'O PETYIMPOBAHUS TOCTABKU TOBAPOB VIS TOCYIAPCTBEHHBIX HYXJI.

— Jorosopa noapsaa. IlpaBa u 00s3aHHOCTH CTOPOH B IOT0OBOPE NOAPSAA.
Kak ¢opmupyercs 1ieHa paboT B KaXJIOM U3 TUIIOB KOHTPAKTa.
IToaxoapl K MOTHBAIIMM YYACTHUKOB ITPOEKTA.

— B yewm 3akirouaercs CyIIHOCTh CTPATeTHH YIPaBICHHUS KOH(PIMKTAMH M KakoBa €€ poJb IS
YCHEIIHOTO YIPaBJIeHUs] KOMaH/I0M MpOeKTa

— HasoBuTe OCHOBHBIE TUIIBI CTPATEruid yIpaBieHUsI KOH()IUKTaMU.

— Jaiitre onpenenenue komanapl. Ha30BUTE OCHOBHBIE POOIEMBI YIIPABICHUSI KOMaH/10M.

— Ilepeuncnure 3Tanbl GopMUPOBAHUS KOMaH/IbI.

— HasoBure 1 onuuMtTe 0OCHOBHBIE (PAKTOPBI (HOPMUPOBAHUS KOMAH/IBI.
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4 Metoan4yeckue MaTepHaJibl
Jns obecrniedeHus mporiecca 0Oy4eHHUST U PEIICHUs 3a/1ad 0OydeHHUs UCIOJIb3YIOTCS CIEAYIOIINE
MaTepHUaIbL:
— METOJMYECKHe MaTepuabl, ONpeIestonIie MPoLueaypbl OLICHUBAHUS 3HAHUN, YMEHUI, HaBbI-
KOB U (WJIM) ONBITA JESATENbHOCTH, XapaKTePU3YIOIIUX 3TaIlbl (OP-MUPOBAHUS KOMIIETEHIIUN, COTJIACHO II.
12 paGoueii mporpamMmel.

4.1. OcHoBHas JqUTEpaTypa
1. VmpaBnenue pecypcamu mpoekra: YueOHoe mocobue / boromomoBa A. B. - 2014. 160 c.
[DnexTponHbIi pecypc] - Pexxum goctyna: https://edu.tusur.ru/publications/4574, cBOOOAHBIN.
2. VYmpasnenue npoektamu: YuebHoe nmocodbue / Peibanosa E. A. - 2015. 206 c. [DneKTpoHHBIH
pecypce] - Pexxum noctyna: https://edu.tusur.ru/publications/5032, cBoO0aHBII.

4.2. JlonosHUTEIbHAS JJUTEpaTypa

1. VYmparnenue yenoBedyecKUMHU pecypcamu: YueOHoe nmocobue / Kpacuna @. A. - 2013. 158 c.
[DnexTponHbIii pecypc] - Pexxum noctyma: https://edu.tusur.ru/publications/3830, cBOOOAHBIH.

2. Jloructuka: YueoHoe nocobue / XKuramosa B. H. - 2015. 166 c. [DnexkrponHHbIii pecypc] - Pe-
UM jpoctyna: https://edu.tusur.ru/publications/4951, cBOOOTHBI.

3. VmpapieHHe WHHOBAlMSAMH B OpraHu3aiusax: ydeoHoe mocooue / A. A. bosun, JI. E. Uepen-
HUKOBa, B. A. flkumoBuu. - 3-e uza., crepeotun. - M. : Omera-JI, 2009. - 415[1] c. : wi., Tabma., mopTp. -
(Beicmras mkoma MeHemKMeHTa). - bubmorp. B koHie raB. - ISBN 978-5-370-00875-7. (nanuuue B 6u6-
muoteke TYCVYP - 9 5k3.)

4. VYnpaneHue nepcoHajaoM : YueOHUK s By30B / M. W. Byxankos. - 2-¢ 3., Hcnp. U J01. -
M. : Uudpa-M, 2008. - 398[2] c. : un. - (Beicmee oopazoBanue). - bubnmorp.: c. 390-399. - ISBN 978-5-
16-003112-5 (maymmune B 6udmoteke TYCVYP - 10 5k3.)

4.3. O6s13aTesibHbIE YUeOHO-MeTOAUYECKHIE MOCOOns
1. VYmpaBneHue pecypcaMu HpoekTa: MeToaudecKue yKa3aHWs K TMPAKTHUECKAM 3aHATHUSIM U
camocTosATeNbHON paboTe st MmaructpoB HampasieHus 080200.68 — MeHepxkMeHT, Tpoguiib «Ynpasiie-
Hue mpoektamm» / boromonmoBa A. B. - 2013. 54 c. [Dnextponsbli pecypc] - Pexxum moctyma:
https://edu.tusur.ru/publications/4575, cBOOOAHBIA.

4.4. ba3bl JaHHBIX, HHPOPMAILMOHHO CIIPABOYHBbIE  IOMCKOBBIE CHCTEMbI

1. http://www.pmpractice.ru
2. http://www.pmprofy.ru/
3. http://ipma.ch/

4.

http://www.pmi.org/
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