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JIUCT COTTIACOBAHUN

PabGouass mporpamma cocTaBiieHa C y4eToM TpeOoBaHUH (eneparbHOT0 TOCYIapCTBEHHOTO
oOpa3zoBarenbHOTO craHgapra Beicmiero obOpazoBanus (PI'OC BO) mo HampaBlIeHHIO MOATOTOBKU
(cnermmansHOCTH) 38.03.02 MenemxmenT, yrepxkaeHHoro 2016-01-12 rona, paccMoTpeHa u yTBEpK/IeHa
Ha 3aceqannu Kadenpsl «12» anpenst 2017 roga, mpotokon Ne 9.
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1. Heau v 3a1a4m M CHUTLIAHBI

1.1. Heau TUCHUNIHHBI
[lenbto roCynapCTBEHHOIO SK3aMEHa SIBISIETCSI OIpeNeleHHE YPOBHS MOATOTOBKM BBITYCKHHKA,
MPETCHIYIOMIET0 Ha IONy4YeHHE KBaNu(pUKAIUA « OakamaBp» ¥ COOTBETCTBHUS €r0 MOATOTOBKH
TpeOOBaHUSM TOCYIapCTBEHHOTO 00pa30BaTelIbHOTO cTaHaapTa Beiciiero oopazoanus (PI'OC BO) mo
HarpasieHuto 38.03.02 MeHeKMEeHT.

1.2. 3agaum IMCHUIIITHHBI
— YCTaHOBICHHME YpOBHS  C(OPMHPOBAHHOCTH  NPO(ECCHOHATBHOHM  KOMIETEHTHOCTH
BBIITYCKHUKOB;
— - cHCTeMaru3alus BBITYCKHUKAMU 3HAHWH, YMEHHH W HAaBBIKOB [0 TEOPETUYCCKUM
IMCLUUIUIMHAM ob1enpodeccnonaabHOro 0sioka u 610Ka crienuanbHoN (Mpo(UIbHOM) MOArOTOBKH;
— - BBISIBJICHHE YPOBHS MOATOTOBJICHHOCTH BBITYCKHHKOB K BBIITOJHEHUIO MPO(ECCHOHATBHBIX
3a71a4 B YCTaHOBJICHHBIX CTaHAAPTOM BHJIAX ACATEIBHOCTHU CIICLHATINCTA

2. Mecto aucunniimubl B ctpykrype OITIOII
Jucuunnuna «IloaroroBka k caade u crada rocygapcTBeHHoro skzamena» (b3.I%1) otHocuTes k
Omoky 3 (6a3oBast 4acTh).
[TpeamecTByOIMMU  JUCUUIVIMHAMM, (DOPMUPYIOLIMMHM  HadajbHbIE 3HAHMS, SBISIIOTCA
cleylolue AUCHMIUIMHBL: MukposkoHomuka, CTparernyeckuii MEHEKMEHT, YYeT M aHalu3,
DOxoHoMuveckuit ananusz, Teopust MeHekMeHTa (MEHEDKMEHT).

3. TpeGoBanus K pe3yJbTaTaM 0CBOEHUS JUCHUIIMHBI

[Tpouecc n3yueHus: AMCUUILIMHBI HApaBjieH Ha (GOPMUPOBAHUE CICAYIOIIUX KOMIIETCHIINMN |

— IIK-1 BmameHMeM HaBBIKAMH HCIIOJIb30BAaHUS OCHOBHBIX TEOPHA MOTHBAIMH, JUACPCTBA U
BJIACTH JJIS PEUICHUS CTPATETHYECKUX U OTICPATUBHBIX YIIPABICHUYECKUX 3a]1a4, a TAK)Ke ISl OpraHu3aluu
TPYIIOBO pabOThl HA OCHOBE 3HAHUA MPOILIECCOB IPYMIOBON AMHAMHMKU U MPUHLHUIIOB (HOPMUPOBAHUS
KOMaH/Ibl, YMEHUE TPOBOJUTH ayIUT YEJTOBEUYECKUX PECYpCOB U OCYIICCTBISATh JHATHOCTUKY
OpraHU3alMOHHON KYIBTYpHI;

— IIK-2 BnageHueM pas3nu4yHBIMH CTHOCOOAMHU paspernieHus: KOH(MIUKTHBIX CUTYallMil TIpH
MIPOCKTUPOBAHUHM MEKIJIUYHOCTHBIX, TPYMNIOBBIX W OPraHU3AIMOHHBIX KOMMYHHKAIlMA Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YNPaBIEHUS IEPCOHAIOM, B TOM YHUCIIE B MEXKKYIBTYPHOU CpEJE;

— IIK-3 BnameHneM HaBBIKAMHM CTPATETHMYECKOTO aHan3a, pa3pabOTKH M OCYIIECTBIICHUS
CTpaTeruu OpraHU3aIliy, HAlPaBJICHHON Ha 00ECIIEUeHHEe KOHKYPEHTOCTIOCOOHOCTH;

— JIK-4 ymeHuneM NpUMEHSThH OCHOBHBIE METONbI (PUHAHCOBOTO MEHEKMEHTA [JIsl OLIEHKH
aKTUBOB, YIPaBICHUS OOOPOTHBIM KAaNHUTAJIOM, MPUHSATUS WHBECTUIMOHHBIX PEUICHUH, pEHIeHUH Io
(buHAHCHPOBAHUIO, (POPMUPOBAHHIO JUBUICHAHONW MOJIUTUKU U CTPYKTYpPHI KamuTajia, B TOM YHUCIE, TIPU
MPUHATHU PEIIeHUH, CBSI3aHHBIX C ONEPALUSIMHA HA MHUPOBBIX PHIHKAX B YCIOBHUSX INI0OATH3aINY;

— TIK-5 cnocoOGHOCThIO aHATM3UPOBATh B3aUMOCBSI3U MEXKIY (QYHKIIMOHAJIBHBIMU CTPATETUSIMU
KOMIIaHUH C IEeJIbIO TIOJTOTOBKY COATAaHCHUPOBAHHBIX YIIPABICHUECKUX PEIICHUI;

— TIK-6 cmocoOHOCTBIO y4YacTBOBaTb B YIPABICHUH MPOEKTOM, MPOrpaMMOM BHEAPEHUS
TEXHOJIOTUUECKUX U MPOTYKTOBBIX MHHOBALMN MJIM POrPAMMON OpPraHU3allMOHHBIX U3MEHEHMUIA;

— IIK-7 BnageHueM HaBbIKAMH MO3TAIHOTO KOHTPOJSI peanu3alnuy OM3HeC-TUIAHOB U YCIOBUM
3aKJIFOYaeMbIX COTNIALIEHUH, JOTOBOPOB M KOHTPAKTOB/ YMEHHEM KOOPAMHUPOBATH MAESITEIHbHOCTH
WCTIOJTHUTEJICH C MOMOIIBI0 METOIMYECKOTO MHCTPYMEHTAPHUS peau3aliy YIPaBICHYSCKUX PEIICHUN B
obmacti  (DYHKIIMOHANFHOTO MEHEIKMEHTA ISl JOCTHIKEHHS BBICOKOM COIIaCOBAaHHOCTH TPH
BBITIOJITHCHUH KOHKPETHBIX MPOEKTOB U PadoT;

— TIK-8 BnageHueM HaBBIKAMU JOKYMEHTAIBHOTO O(OpPMIICHUS pPEIICHUW B YIpPaBICHUH
OTIePAIIMOHHON (TMPOU3BOJCTBEHHON) AEATEILHOCTH OpraHU3aldi MPH BHEIPEHHH TEXHOJIOTHYECKHX,
MIPOYKTOBBIX WHHOBAIIMH WJIM OPTaHU3AIIMOHHBIX U3MECHEHH;

— TIK-17 cnocoOHOCTBIO OIICHHBATh SKOHOMUYECKHE W COIMAIBLHBIC YCIOBHS OCYIIECTBICHUS
MPEIPUHUMATEIILCKON JIeITeTbHOCTH, BBISBISATH HOBBIC PBIHOYHBIE BO3MOXKHOCTH U (OPMHPOBATH
HOBBIE OM3HEC-MOJIEINN;

— TIK-18 BnameHueM HaBbIKAMH OW3HEC-TUIAHUPOBAHUS CO3JAHUS W Pa3BUTHS HOBBIX
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OpraHM3aluil (HapaBIeHUM JeSTEIbHOCTH, IPOJYKTOB);

— TIK-19 BnajgeHueM HaBbIKAMU KOOPIHUHAIIMW TPEANPUHUMATEIBCKON AEATEIBHOCTH B ILIEJISX
oOecrieueHust COTTACOBAHHOCTH BBITIOTHEHHS OM3HEC-TIJIaHA BCEMH YYaCTHUKAMU,

— IIK-20 BnageHueM HaBBIKAMHU TMOATOTOBKH OPraHU3AI[MOHHBIX U  PACIOPSAUTEIIbHBIX
JIOKYMEHTOB, HEOOXOAMMBIX IS CO3/IaHUS HOBBIX MPEANPUHUMATEIBLCKUX CTPYKTYD;

B pesynbrare nzydenusi AMCHUILUIMHBI CTYIEHT JOJIKEH:

— 3HAThb OCHOBHBIE KAaTE€rOpUM HSKOHOMUYECKOM HAyKU M MEHEIKMEHTa, MOHUMAaTh CYTh
COIIMAJIbHO-?KOHOMHUYECKHUX SIBJICHUM, BIAJIETh METOIAMHU aHaJIu3a U MPOEKTUPOBAHUS IKOHOMUYECKUX U
COLMAJIBHBIX ITPOLECCOB

— yMeThb -aHAJIM3UPOBATh W OCYIIECTBIATH OCHOBHBIE (YHKIIMM MEHEHKMEHTA ; -BBISBISATH
po0JIeMbl SKOHOMHUUYECKOTO M YIPABICHYECKOTO XapakTepa IpH aHAIM3€ KOHKPETHBIX CHUTYaIlWH,
mpeiaratb CrocoObl HMX PpEHICHWS H OICHUBATh OXHUJAGMBIC pE3yIbTaThl; -pa3pabarTviBaTh W
000CHOBBIBaTh BapUaHTBhl J(PGEKTHUBHBIX PEIICHUHA;, -KPUTUYECKH OIEHHWBAaTh C pa3HBIX CTOPOH
(IpOM3BOJACTBEHHOM, MOTHUBALIMOHHON, WHCTUTYLUHUOHAJIBHON U Jp.) TOBEACHHE XO3SMCTBYIOLIUX
CyOBEKTOB, TCHJICHIIMM UX Pa3BHUTH B chepe MpodeCCHOHAIBHON AeATEIbHOCTH.

—  BJIQJeTh NPAKTUUYECKUMHU HAaBBIKAMH MEHEKepa (OCYIIEeCTBICHNEe KOMMYHUKAIIUNA, IPUHATHE
YOPaBJICHUECKUX  pELICHUW, yIpaBieHUE KOH(PIUKTaMH U CTpeccaMu W Jp.); MeToJaMu
MHCTPYMEHTAJILHOTO aHaln3a, HEOOXOAMMBIMHU JJisi BBIMOJIHEHUS MPO(ecCHOHANbHBIX (QYHKUIUMH;
KOMITBIOTEPHBIMA METOAaMH cOopa, XpaHeHHs U oOpabOTKH WHQpOpMAIWH, NMPUMEHSIEMBIMUA B cdepe
MEHEIKMEHTA.

4. O0beM IMCUMIJIMHBI M BH/IbI Y4eOHOH padoThl
OOwast TpyAOE€MKOCTh IUCLMIIMHBI COCTaBIseT 1.5 3aueTHBIX €IMHUIBI U TpE/ICTaBlIeHa B
tabauue 4.1.
Tabnuna 4.1 — TpygoeMKOCTh AUCIUTUIMHBI

Bupl yueOHOU A€ATEIbHOCTH Bcero vacos CemecTpsl

8 cemecTp
[ToaroroBka u crada sK3ameHa 54 54
OO01mast TpPyI0eMKOCTh 54 54
3aueTHbIe EquHAIIB 1.5 1.5

5. ConepxaHue TMCUMILIUHBI

Ha rocygapcTBeHHOM 3K3aMEHE INPOBEPSIOTCA 3HAHUS CIEAYIOLIMX JUCHUIUIMH: MEHEIKMEHT,
MapkeTHHT, DKOHOMMKA IPEANPUATHS / DKOHOMUYECKHUH aHanu3 (10 BBIOOPY).

5.1. Pazaenan! JMCHMIIMHLI M BUALI 3aHATHI
Paznenbl qMCHMIUIMHBI U BUJBI 3aHATUN TTPUBEICHBI B Ta0uIe S.1.
Tabmuna 5.1 — Pasgens! fUCIUILIMHEGBL U BUBI 3aHITHI

Bcero
Ha3zBanus pa3zienoB AUCHUIUINHBI Camoctodtens, | 4acos
pasi Auct Has paboTa (Ge3
HK3aMEeHa)
1 DxoHOMMKA IPEANPHUATH/ DKOHOMUYECKUI aHAIN3 27 27
2 MeHepKMEHT 14 14
3 MapkeTuHr 13 13
Hroro 3a cemectp 54 54
Hroro 54 54

CornacoBaHa Ha noptane Ne 20707 4



6. CamocTosiTe/IbHas1 padoTa

Ne tem HasBanust pa3fenoB AUCHUTLITMHBI CamocTosiTenbHas pabota
1-3 CamocTosTeIbHOE U3YUYCHHUE JTUTEPATYPhI 18
1-3 Pabora ¢ uHpOpPMAITMOHHO-TIPABOBBIMU CUCTEMaMHU 18
1-3 Pemenue 3a1a4 mo JUCHUIIIMHAM IOC. SK3aMeHa 18
Uroro o4

7 O61mue TpeGOBaHUSA MO MOATOTOBKE M NMPOBEIEHHIO I'OCYIapCTBEHHOT0 IK3aMeHa

Bpems u mecTo npoBeaeHMsI dK3aMeHa.

WTOroBBIii MEKAMCUUIUIMHAPHBIA TOCYIAPCTBEHHBIM SK3aMEH JUIi CTYACHTOB 3a0YHOW (hOPMBI
00y4JeHHUsI MPOBOJIUTCS B KOHIIE JIECATOrO yueOHOTO cemecTpa. Dk3ameH mpoBogutcs B TYCVYP.

@dopma NpPOBENEHUS UTOTOBOIO  MEXKIUCLUUIUIMHAPHOTO TOCYJAapCTBEHHOIO 53K3aMeHa —
MMChMEHHas pabora.

[Tpu mpoBeaeHNHU TOCYIapPCTBEHHOTO YK3aMeHa COOIIONAeTC sl ClIeAyIoIIee 00s3aTelIbHOE YCIIOBHE:
HaJINYMe He MeHee TPEX KOHTPOJIBHBIX BOMPOCOB B KaXJIOM Owmiere u TpEX 3ahad, B JAUCLUUIUIMHE IO
BBIOOPY NIPUBOJSATCS TECTOBBIC 3a/IaHMUSL.

Bonpockl B OmiieThl Ha TOCYIapCTBEHHBIN K3aMEH BBIOMPAIOTCS M3 SK3aMEHALIMOHHBIX OHIIETOB
10 MPOQMILHBIM TUCIUTUITMHAM, BEBIHECCHHBIM Ha TOCYJapCTBEHHBIN dK3aMeH, MPUMEPHO 110 20 BOIPOCOB
U3 KaXI0M MUCHUIUIMHBL M3 3TOro MHOXEcCTBa B OWJIET ciydyallHBIM 00pa3oM BBIOMpPAETCS MO OJHOMY
BOIPOCY U3 KKJIOU JTUCIIUIUINHBI.

VYcnoBuem gomycka K cllaue€ roCydapCTBEHHOTO SK3aMEHA SIBIISIETCS OTCYTCTBHE aKaJIeMHUECKUX
3aJJ0JDKEHHOCTEH 10 yueOHOMY IPOLIECCy.

[TopsiioK MOATOTOBKYU M CJIauu TOCY/IaPCTBEHHOI'O 3K3aMEHa.

@dopma npoBeeHUs IK3aMEHa, IEPEYEHb K3aMEHAIIMOHHBIX JUCLMILINH, KOJIMYECTBO BOIIPOCOB U
3aja4, MNPOAOCIDKUTEIBHOCTh 3K3aMEHAa — OINPENEeNIIOTCd METOAMYECKUM COBETOM MPOQHUINpPYOIEH
Kadenpsl M JOBOAATCA /O CBEIECHUS BBITYCKHUKOB HE TIO3[Hee, 4eM 3a 6 MecsleB [0 Hayaja
rOCYJapCTBEHHOI'O 9K3aMeHa.

11 TOATOTOBKM CTYNEHTOB K CJad€ HMTOTOBOTO MEXAMCLHUIITIMHAPHOIO TOCYJapCTBEHHOTO
9K3aMEHa Ha3HAYalOTCS KOHCYJIbTAllMM BeAYLIMX MpenojaBareiedl kadeapbl 1O AMCHUILIIMHAM,
BOIIEAIIMM B IIPOrpaMMy TOCYJapCTBEHHOIO »JK3aMeHa. KoOHCynbTalMM NpPOBOIATCS BO BpeMs
KOMIUIEKCHOT0 JJAOOPAaTOPHOTo MpakTukyma B Tomcke.

[Topsinok nmpoBeneHus: FIK3aMeHa.

Bpems mpoBeneHMs SK3aMEHa YCTaHABIMBAETCA: OAWH AaKaJEMHUYECKMM Yac Ha KaKIYHO
AUCHUILIIUHY.

MakcuManbHOE  KOJIMYECTBO  CTYAEHTOB B TpYyNNe, CHAONMX  MEKIUCLUILUIMHAPHBIN
roCy/l1apCTBEHHBIN IK3aMeH - He OoJjiee 25 yelloBek.

ITonBeeHEe UTOTOB CAAYH dK3aMeHa

[To oxOHYaHUU BPEMEHHU, OTBEAEHHOTO HAa MPOBEICHHE TOCYIaPCTBEHHOTO JK3aMEHA, CTYISHTHI
CIAIOT MUChMEHHBIE paO0ThI OTBETCTBEHHOMY 3a MPOBEACHUE TOCYAaPCTBEHHOTO YK3aMEHa.

Kpurtepun ouenku.

[Tpy mpoBeIEeHWH HUTOTOBOTO MEXKIMCIMILUIMHAPHOTO 3K3aMeHa 1o HampasieHuio 38.03.02 -
MeHePKMEHT YCTaHABJIMBAIOTCS CIICTYIONINE KPUTSPUH OIICHKH 3HAHUI BBIITYCKHUKOB.

Ouenka «omauunoy - TIyOOKKE 3HAHUS BCETO MaTepHalia JUCIUIUINHBI, TOHUMAaHNE CYITHOCTH U
B3aMMOCBSI3U PAaCCMaTPUBAaEMbIX IPOIECCOB U sBJICHUH. Jlormuecku mocienoBaTeIbHble, IOJHBIC,
NpaBUIbHBIC W KOHKPETHBIE OTBETHI HA BCE BOIMPOCHI DK3aMEHAIIMOHHOTO Owiera. AKTHBHOE
UCIIOJIb30BaHKE B OTBETaX Ha BOIPOCHI IIPUMEPOB.

Ouenka «xopouwio» - TBEpAbIC W JOCTATOYHO T[IOJIHBIE 3HAHHS MaTepHaia JUCIUTUIHHBI,
MOHUMaHKUE CYIIHOCTH W B3aUMOCBSI3M PacCMaTPHBAEGMBIX MPOLIECCOB U siBiieHUit. [locnemoBarenbHbIe,
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MPaBWJIbHBIE, KOHKPETHBIE OTBETHI Ha MIOCTABICHHBIE BOMIPOCHI.

Ouyenka «y00s1emeopumenbHoy - 3HaHUE OCHOBHBIX BOIPOCOB Mporpammbl. [IpaBuiibHEBIE, HO HE
JOCTaTOYHO TOJTHBIE, 0€3 TPyObIX OMMOOK OTBETHI HAa TTOCTABICHHBIC BOIIPOCHL.

Ouenku «Hey0081emeopumenbHoy - HEUPABWIbHBIC OTBETHI, HEIOHMMAHUE CYIIHOCTH
M3JIaraéMbIX BOIIPOCOB. J[eMOHCTpaIust He3HaHUST MaTepHAIOB Y4eOHOTO Kypca.

HpI/I OIMPCACIICHUH OLICHKU H€O6XO[[I/IMO HUCXOOUTHh U3 CIICAYIOIHNX KPUTCPHUCB:

. CyMMa 3HaHUH, KOTOPBIMH 00JIaIaeT CTYACHT (TCOPETUUYCCKUI KOMIIOHEHT — CUCTEMHOCTD
3HaHWH, UX MOJIHOTA, JOCTATOYHOCTh, TPOYHOCTH, IITyOMHA U T.I1.);

. MMOHUMaHUE CYIIHOCTH SKOHOMHYECKMX M YINPABJICHYECKUX SIBICHUM M TPOILIECCOB, UX
B3aKMMO3aBHUCHUMOCTEH;

. YMEHHE BHJIETh OCHOBHBIE MPOOJEMBbI (TECOPETHUYECKUE, MPAKTHUYECKHE), 0OOCHOBBIBATH
BO3MOYKHBIE ITYTH PEUICHUS ITHX MPOOIIEM;

. BJIaJICHUE IIpMEMaMHU pEIICHHMS TUMOBBIX 3aJlad, BKJIIOYEHHBIX B MporpaMmy

roCyZapCTBEHHOI'O 3K3aMeEHa.

Ouenka ypoBHS CHOPMHUPOBAHHOCTH KOMMETEHIIMHA MO pe3ylbTaTaM cladd ToCyIapCTBEHHOTO
9K3aMEHa ONIPENEIAETCS TOCPEACTBOM:

- OLIEHKH Pe3yJbTaTOB OTBETOB Ha TEOPETUUYECKUE BOIIPOCHI;

- HaOJII0/IEHUS 32 TPOLIEYPOIl BBIMIOTHEHUS 3aJaHH;

- OIICHKU pe3yJIbTAaTOB peHIeHHs] 3alad M0 NPOGUIbHBIM JUCHUIUIMHAM, BBIHECEHHBIM Ha
rOCyAapCTBEHHBIA dK3aMEH.

YpoBeHb cHOPMUPOBAHHOCTH KOMIIETEHIIUU OIPEIeseTCs 10 CIEAYIOIEeH IIKae:

OTJIIMYHO - KOMIETEHIUS c(hOpMUpOBaHA MTOJIHOCTHIO

XOpOIIIO - KOMIETeHIIUS C(HOPMUPOBAHA YACTUYHO

YZIOBJIETBOPUTEIBHO — HU3KHI YpOBEHb COOPMUPOBAHHOCTH KOMITETEHIUI

HEYIOBJIIETBOPUTEIIHLHO — KOMIIETEHLIUS HE CPOPMHUPOBAHA.

8 Hepeqeﬂb IK3AMCHAINUOHHBIX BOIIPOCOB MO JUCHHUIIMHAM

ITo nucuunnne «IKOHOMHKA NpeanpuaTHa»: [Ipeanpusarue kKak OCHOBHOE 3BEHO SKOHOMMKH.
Knaccudukamms npeanpustuii. OcHoBHble (GOHIBI, HUX cocTaB U kiaccubukanus. Iloxazarenw,
XapaKTepU3YIOIUE CTPYKTYPY OCHOBHBIX (hoHI0B. [ToHATHE 1M BUIBI H3HOCA OCHOBHBIX ()OHIOB. MeTozabl
pacueTa HOpM aMopTH3aluH. Buibl cTOMMOCTHON OLIEHKH OCHOBHBIX (OHIOB. IlepeorieHka OCHOBHBIX
¢onnoB. OCHOBHBIE IOKa3aTeJM MCIOIb30BAHUS OCHOBHBIX MPOMU3BOICTBEHHBIX (OHA0B. OOOpOTHBIE
CpEICTBa MPEANPHUATHUS: TOHATUE, COCTaB, CTPYKTypa, Kiaccudukaus. HopmupoBaHue 000pPOTHBIX
CpEe/ACTB B TPOU3BOJCTBEHHBIX 3amacax. [lokasarenu HCHONb30BaHMs OOOPOTHBIX cpeacTB. ToBapHas
nonuTHKa. ToBapHas, BajioBasi M peaJM3oBaHHasl MNpoAykuus mnpeanpusatus. CebecTOMMOCTh Kak
SKOHOMMUEcKas kareropus. Buabl cebecronmoctu. I'pynnupoBka 3aTpar o SKOHOMHUYECKUM 3JIEeMEHTaM U
0 KaJIbKYJISIIUOHHBIM CTaThsiM. AHaJIN3 (aKTOPOB, BIMSIONIUX Ha CHUKEHHUE Ce0ECTOMMOCTH MPOTYKIIHH.
IIpon3BonuTENBHOCTE TpyAa U METOABI €€ u3MepeHus. DakTopbl pocTa MPOU3BOAUTEIBLHOCTU TpPYyAA.
TpynoBsle pecypcebl npennpusaTus. KaapoBelii cocTaB: CTpyKTypa KaJIpoB, BHIBI KaJpOBOIO COCTABa,
MIOKa3aTeNy JBIKEHHs KaapoB. Opranuszanus oriarsl Tpyaa. @opMbl U CUCTEMBI OIuIaThl Tpyaa. [Ipubbuis
npeanpusaTusi, ee Buabl. DOpMUPOBAHHE U UCIOJIb30BaHHE MPUOBLTH. PeHTabenbHOCTh, €€ 3HaueHue U
Buzbl. [loHsatue nensl. Buasl nien. @aktopsl, BIUsIONIME Ha YpoBeHb LieH. PopmupoBaHue (GpUHAHCOB
npeanpuatus. VICTOYHMKH (UHAHCOBBIX CpEACTB. OKOHOMHUYECKas 3(PPEKTUBHOCTh MPOU3BOJCTBA:
CYIIHOCTb, IMOKa3arenu oueHKu. OneHka 3((GEeKTUBHOCTH KalUTAIbHBIX BIOXEHUH W HOBOBBEIEHUI
npennpusatus. [IpuHnunsl Hanoroobnoxenus npennpustua. Hanorosas 0aza, ctaBka Hanora. IIpsmMbie u
KOCBEHHBIE HAJIOTU: BU/IbI, 0COOEHHOCTH pacyeTa. YUeT U OTYETHOCTh Ha MPEANPUITHH

Jluteparypa.

1. DxoHomuKa npeanpusaTus: YueoHoe nmocodue / Agonacosa M. A. - 2014. 146 c. [DaeKTpOHHBIN
pecypce] - Pexxum mocryna: http://edu.tusur.ru/publications/4743, nata oopamenus: 16.02.2017.

2. DKOHOMHMKA MpenpusaTus: MeTonuueckue peKOMEHAAWU IO CaMOCTOSATENbHOM pabote
ctynentoB / Adonacoa M. A. - 2014. 24 c. [DOnexrponHbli pecypc] - Pexum pocryna:
http://edu.tusur.ru/publications/4740, nara obpamenwus: 16.02.2017
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ITo mucounimHe «MeHeqkMeHT»: CyIIHOCTh M COJIEP)KaHUE MEHEKMEHTA, ONPENEICHUE €r0o
cyobekTa u 0oObekTa. CpaBHUTEIIbHBIA aHAIM3 aMEPUKAHCKOM W SIMOHCKOW MOJEIeH MEHEIKMEHTA.
OCHOBHBIE 3aKOHBI M IPUHLIMIIBI MEHEKMeHTa. Kinaccuueckas (aAIMUHUCTPATUBHAS) LIKOJIA YIIPABJICHUS
U UIIKOJAa Hay4yHOro ympasieHus. [IpolieccHas KOHIENIMS MEHEIKMEHTa, €€ OCHOBHBIC IMOJOXKEHUS.
CuctemMHass ¥ CHUTyal[MOHHAs KOHIENIIMM MEHEKMEHTAa, MX CYIIHOCTb, ocobOeHHOocTH. ComepikaHue
YIPaBICHUYECKON JeATeabHOCTH, (GYHKIMM MEHEIKMEHTa, HX Kiaccudukanus. [lmanupoBanue u
MPOTHO3UPOBAHME B CHCTEME MEHEKMEHTA NPEANpHsATHs. MOTUBAIMA MepcoHala Kak (QYyHKIHS
MeHekMeHTa. KouTponb kak (yHKOusS MeHekMeHTa. OpraHuzaius Kak OOBEKT YIpaBJICHHUSA:
CYLIHOCTb, BH[Ibl, JKM3HEHHBIM LMKJI opraHu3auuu. OCHOBHbIE IPUHLUIIBI IOCTPOEHHUS CTPYKTYpBI
yrnpapiaeHus: opranuzanueil. JluneliHas u (yHKUIMOHANBHAS CTPYKTYpHI YIIPABICHUS: CpPaBHUTEIIbHAS
XapaKTepUCTHUKA, IPEUMYILECTBa U HeJoCTaTKU. [IpoekTHas u nmpoayKTOBask CTPYKTYpPbl YIIpaBJIECHHUS, UX
XapaKkTEepUCTUKH, cepbl NpuMeHEHHs. MarpuuyHas CTPYKTypa YIpaBJICHUS, €€ IpPeUuMyllecTBa U
HEJOCTaTKU. MeToapl MEHEKMEHTa, HUX CpaBHUTENIbHAs XapakTepucTuka. IloHsTue u  BUIBI
YIOpPaBICHUYECKUX pelIeHuid. TexHonoruss NpuHATHS YIpaBleHYecKuX penieHuil. KoMMyHHKanuu B
MeHeKkMeHTe.  JlupepctBo M Biaactb B MeHemxkMmeHTe. Dopmbl Biaactu M BiausHUA. [lonstue wu
XapakTepucTuka cTuied ympasineHus. COBpeMEHHbIE MOJENH JHAEPCTBA, UX KpaTKas XapaKTepUCTHKA.
Crparernueckuii MEHEKMEHT, €T0 CYILHOCTb U cojepxaHue. Buabl ctpareruit oprannzanuu. CylHOCTh
WHHOBAIIMOHHOTO MEHE/I)KMEHTA.

Jluteparypa.

1. Becuun B. P. Menemxment [Tekct] : yue6nuk / B. P. Bechun. - 4-e uzn., nepepab. u fo1. -
M. : TIpocmekt, 2012. - 613 c. - ISBN 978-5-392-03277-8 (manmuue B 6uomuoreke TYCVYP - 10 3k3.)

2. OcHoBbl MeHemkMmenTa [Tekct] : yueOHuk ans By3oB / B. P. Becuun. - M. : IIpocnexkr,
2013. - 306 c. - ISBN 978-5-392-10639-4 (nanuuue B 6ubnuorexke TYCVYP - 10 3k3.)

3. Teopuss MeHemKMeHTa: MeETOOUYECKUE YKa3aHWA K MPAKTHUYECKUM 3aHATUAM U
CaMOCTOSITCIILHOM paboTe Ml CTYACHTOB JKOHOMHYECKOro (akymbrera, HampasieHust 38.03.02 —
«Menemxment» / EmenbsnoBa E. A. - 2015. 80 c. [OnekTponHslii pecypc] - Pexum pocryma:
http://edu.tusur.ru/publications/5000, nata oopamenus: 16.02.2017

I[lo aucounmimune «Mapkerunr»: CymHOCTb, poidb U (QyHKUIUKU MapkeTuHra. CyOBEKTHI
MapKETUHIOBOM JesATenbHOCTH. I1oHsATHE pBIHKA. BUbl peIHKOB. PacueT emkocT pelHKa. MapKkeTHHroBast
MakpocpeAa mpennpusaTus. BHyTpeHHsas MapkeTuHroBas cpena ¢upmbl. CyIIHOCTb, IENU U BUIBI
MapKeTUHTOBBIX HccienoBanuii.  CrnocoOsl cObopa MapkeTtuHroBod wuHpopmanuu. I[loTpedbutenu u
MIOKYTIaTeNIbCKUM cripoc. Buasl crpoca. Mozenb MOKYyNaTeslbcKoro noBefeHus. LleneBble pbIHKM U UX
cermeHTanus. [Ipuznaku cermentanun. KonkypeHnus B MapkeTuHre. Mozienn KOHKYpPEHTHBIX CTPaTerui.
[To3unmonnpoBanue ToBapa Ha pbiHKE. ToBap M TOBapHasl MOJIUTHKA NpeanpusaTus. JKu3HEHHBIH LUKI
poaykTa u ToBapa. KauecTBo M KOHKYpPEHTOCIOCOOHOCTh MpOoAyKIMH. [lapameTpbl, XapakTepu3yromiue
KOHKypeHTocnocoOHocTb. Cmpoc, anmacTMyHOCTh  crnpoca. Dakropel, BIUSONIME Ha  CHPOC.
IlenooOpa3oBanue B mapketuHre. LleHoBas monuTuka npeanpusatus. Pexknama: CylHOCTb, 1€JIM, BHUJIBI.
OcHoBHBIE cpencTBa pekyiaMbl. MeTonbl ompezeneHus 1eH B MapkeruHre. @opMHupoBaHME cIpoca H
cTuMmynupoBanue cObiTa. CriocoObl MPOJIBHMKEHHSI TOBAapOB Ha pbiHKE. OpraHusaius MapKeTHHTOBOU
JeSITeIbHOCTH Ha TIPenpUsITUd. MapKeTHHTOBAs CIIy»K0a.

Jluteparypa.

1. OCHOBHBIE THUITBI MAPKETHHIOBBIX MOCpeqHUKOB. COBIT TOBapoB. KaHainbl pacnpeneneHus.
[ImannpoBaHre MapKETUHTOBOM €SI TEIBHOCTH

2. Mapxkerunr: YueOHoe mocobue / AdonacoBa M. A. - 2015. 106 c. [DnexTpoHHBIN pecypce] -
Pexxum moctyma: http://edu.tusur.ru/publications/5564, nara oopamenus: 16.02.2017.

3. Mapkerunr: Mertoaudeckue peKOMEH AU IO MPAKTUIECKUM 3aHITUSIM U CaMOCTOSTEIbHON
padore / AdonacoBa M. A. - 2015. 39 c. [OnekrponnHsrii pecypc] - Pexum mocryma:
http://edu.tusur.ru/publications/5656, nara o6pamenus: 16.02.2017.

ITo pucounanHe « IKOHOMHUYECKHIT aHAJIHN3»:

AHaNM3 YMCIEHHOCTH, COCTaBa M JBM)KCHHUS PAOOTHUKOB MPEANPHUATHS. AHAIN3 MCIOJb30BaHUS
paGouero BpeMeHH. AHAIW3 T[OKa3zaTeliell NPOM3BOAUTEIBHOCTH TpyAd. AHAJIU3 HCIOIb30BAHHUS
OCHOBHBIX IPOM3BOJICTBEHHBIX (DOHIOB. AHAIW3 HCIOJIB30BAaHUS MaTEPHAIBHBIX pecypcoB. DakToOpHI,
BIMSIOIIME Ha O00bEeM pealnu3oBaHHOW mpoxyKuuu. lLleanm u copepikaHue mporecca YIpaBICHHS
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3aTtpatamMu. Ponp kiaccudukanum 3aTpar i IPOBEIACHUS aHamM3a. 3aJayd M HHOOPMALMOHHOE
oOecrieueHre aHalM3a 3aTpaT. AHAIN3 0000MArOIKX MMOKa3aTeneil 3aTpar. MeToapl aHaIM3a 3aTpaT Ha
pyOIb MPOAYKIMH. AHAINA3 CTPYKTYpPBl U JUHAMUKH 3aTPaT IO SKOHOMHYECKUM dJIeMEHTaM. [IpruuuHbI
UX U3MCHEHUs. XapaKTEPUCTHKA BHEIIHUX ¥ BHYTPEHHUX (PAKTOPOB, BIMSIOIINX HA PACXOJbI IO OILIATE
tpyaa. CoctaB 0000maromux (KOJMYECTBEHHBIX M KAYECTBEHHBIX) IOKa3aTeJei, MCIIOIb3YeMbIX s
aHaJM3a PacxoJlOB IO oIJiare Tpyaa. MeTtoauka (aKkTOPHOrO aHAJM3a MPSIMBIX PACXOJOB Ha OIUIATY
Tpyna. Meroauka (HakTOpHOTO aHaiu3a CeO0ECTOMMOCTH eOUHUIBI mpoayknuu. llemu, 3amaum wu
uHpOpMaIMOHHOE o0ecrieueHne aHaiau3a (UHAHCOBBIX pe3yiabTarToB. I[lokaszarenw, OTpa)karomue
(UHAHCOBBIE PE3YNBTATHl JACATEIBHOCTH, MEXaHM3M HX (OPMHPOBaHUS. XapaKTepUCTHKA (HaKTOpOB,
BJIMSIFOIMX Ha TIOKA3aTenu NMpHObLIH. METOAMKa OICHKH BIUSHHS Ha MPUOBUTH 1IEH Ha MPOIYKIHUIO, e¢
o0beMa, ce0ECTOMMOCTH pealln3allui, CTPYKTYPHBIX CIIBUTOB, IIEH U Tapu(OB MO BHEIPOU3BOICTBEHHBIM
pacxomaM ® mpoynx (AKTOPOB. XapaKTepucTUKa OOOOIIAIOIMMX W  YaCTHBIX IIOKa3aTelei
PEHTAa0ETbHOCTH OCHOBHOM JIEATENbHOCTH. XapaKTepUCTHKa (PAKTOpOB, BIUSIONIMX Ha IIOKa3aTeln
peHTadenbHOCTH. MeTopl (haKTOPHOTO aHAIM3a MOKa3aTelNeil peHTa0eIbHOCTH OCHOBHOM JICSITEIIbHOCTH.
Metoauka (akTOpHOrO aHanmu3a O€3yOBITOYHOCTH.  AHAIM3 COCTaBa, CTPYKTYPHl U JUHAMHKH
BHEOOOPOTHBIX aKTUBOB. METO/IbI OICHKH Y(P(PEKTUBHOCTH WHBECTHUIIMNA. PacueT M OIleHKa mokasareiei
3G (HEKTUBHOCTH HCIOJIB30BAHUS OCHOBHOTO KamuTana. OleHKa cOocTaBa M CTPYKTYphl OOOpPOTHOTO
KanuTana. MeToauKa pacdyera MOTPEOHOCTe B OOOPOTHOM KalMTale M BEIMYMHE COOCTBEHHBIX
00OPOTHBIX CPEJICTB.

Jlureparypa.

1. DxoHOMHYeCKHU aHanmm3: YueOHoe mocodue / 3emmosa JI. B. - 2013. 234 ¢. [DnexTpoHHBIH
pecypc] - Pexxum noctyna: http://edu.tusur.ru/publications/3838, nara o6pamenus: 16.02.2017.

2. DKOHOMHYECKUI aHanu3: Meroauueckue yKa3aHHs 10 TPOBEICHHUIO TPAKTUYECKHX,
1a00paTOPHBIX U CaMOCTOSATENBHBIX 3aHATUH s cTyaeHTOB HampasieHus 080500 «MeHemxkMeHT /
lantumypoBa E. A., Hyxwna W. II. - 2012. 18 c. [DnekrponHsii pecypc] - Pexum goctyma:
http://edu.tusur.ru/publications/3330, nara obpamenus: 16.02.2017.

HpHMepHLIﬁ MEPEIYCHDb IK3AMCHAIIMOHHBIX 3ala4 10 JUCHUIIJIMHaAM

ITo nucunnimHe «IKOHOMHUKA NPeANPUATHSI»:

1. [TepBoHavanbHast CTOMMOCTb CTaHKa cocTaBisieT 30 Teic. pyd. HopMaTuBHBIN CpOK CITy»KObI —
12 ner. OnpenenuTthb rooBy0 CyMMY aMOPTH3ALMOHHBIX OTYUCIEHUH U HOPMY aMOPTU3AIMH CTaHKa

2. OmpenenuTe  CpeAHETONOBYI0  MOIIHOCTh  Y4acTKa TMpH  CIEAYIOUIMX  JIaHHBIX.
[Ipon3BoacTBeHHAs MOIIHOCTh Ha Hadano roga — 18 000 Teic. py0. MpoayKIUY; TIIAHUPYEMBIH IPUPOCT
IPOU3BOJCTBEHHON MoIHOCTH: ¢ 1 ampenst — 400 TbIc. pyo6., ¢ 1 urons — 300 Thic. pyo6., ¢ 1 HOsOps — 300
TBHIC. py0.; TJIAaHUPYEMOE BHIOBITHE TPOU3BOACTBEHHOM MOoTHOCTH: ¢ | uroHs — 100 ThIC. pyoO.

3. Croumocts OIlI® Ha mpenmpustun Ha 1.01.2014. cocraBnsnma 10 muH. py6. B Teuenue ronma
YCTAHOBJICHO 5 HOBBIX CTaHKOB 1O 350 ThIC. py0. KaXKIbIi, MPUYEM OMH CTAaHOK BBEJICH B JIeHCTBHE 6 arpens
2014 r, a 4 cranka — 18 uromnst 2014 . Yetsipe cTanka ycrapesiieid monudukamun 2 centsiops 2014 r. Obutu
npoaans! o 80 TeIC. py0. 3a KakapIi. OnpenenuTe cpeaHerooByo ctoumocts OITD.

ITo nucuunimmue « MapKeTHHI»:

1. B ortpaciu geiictBytor Tpu Qupmbl (A,B,C), mpoparomue aHaJOTMYHBIE CaMOBApHI IO
OJMHAKOBBIM IleHaM. Ha ocCHOBaHUM JaHHBIX TaOIMIIBI onpenenute 3PPEKTUBHOCTh PEKIIAMBI,
OCYIIECTBIIIEMOI Kaxk1oi u3 pupm. Crenaiite BHIBOJIBI.

a Hazpanue dpupm
oKazareinun

A B C
Pacxonbl Ha pexitamy, MITH.pyoO. 0,8 2,0 0,2
Jons peiHKa, 3aBoeBaHHas pupmoii, % 28,5 35,2 13,0
2. Komnanus «IlurieBbie MPOAYKTHD» BIaIEET CETHIO MPOIOBOILCTBCHHBIX Mara3uHoOB.
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Onpe;[eJmTe MOTCHIHNAJIbBHYIO CMKOCTb MaradvHa IPOAOBOJIbCTBCHHLIX TOBApPOB HAa OCHOBAHUU
JaHHBIX Ta6J'II/IHI>I. Hpez[noxq/lTe MCPBI 10 YBCJIIMYCHHUIO CMKOCTH Mara3vHa.

YuCcaeHHOCTh Jloms
Mara3uHbl HaceJICHHS, noTpeouTenei, Yucno
MPOJIOBOJILCTBEHHBIX | MPOXKUBAIOIINX B MOCEeIIAI0UX (Cymma MoKy 3a MoCeUIeHUH B
TOBapOB MHUKpPOpanoHe, ThIC. MarasuH, % Ot pas, pyo. MecsL
Yell.
Marazun 7,15 12,0 47 9
«ITpogyKThI»
3. Onpenenure poO3HUYHYIO IIEHY Ha TOBap, €cClU: Ce0eCTOMMOCTh €ro IpPOU3BOJICTBA

cocrasisieT 80 py0., peHTabensHOCTh pousBoacTBa — 20%. ToBap momakuu3HbId, cTaBka akiu3a — 30%,
craBka HJIC — 18%. ToBap nponaetcs yepe3 nocpennuka. [locpennnyeckas HagdaBka cocrapiseT - 8%.
IIpu 3TOM B pO3HMIIE TOBAp peanu3yercs ¢ TOproBoi ckuakoi 15%.

ITo nuciunaunne «MeHeIKMeHT»:

1. [IpennpusiTue, BhITyCKaIOIIEe IEKTpOHArpeBareIbHble TPUOOPHI, HE UMEEeT COOCTBEHHOM
TOProBOM ceTH. BhIyckaeMyo NpOAYKIHIO MPEANPHUSATHE TepelaeT MOCPEIHNIEeCKo (upme, KoTopas
peanusyeT IeKTpoHarpeBareabHble MPUOOPHI B MPUHAICKAIINUX € Mara3uHax.

[IpennpusiTue HEe MPOBOAUT MOHUTOPUHTA II€H, T.€. HE OTCJIEKUBAET U3MEHEHUE IIPOIAYKHOM 1IEHBI

CBOEU MPOAYKLIHH.

Onennre neiictBus pykoBoxacTBa npernpustus. ChopMymupyiTe peKOMEHIAIMH, KOTOPHIE BBI

MOTIIY OBl AaTh AUPEKTOPY MPEITPUSITHS.

2. B mnpuBeneHHON HuKe TaOiuIle BbIIEICHBI OCHOBHBIE XapaKTEPUCTHKU BHYTPEHHEH H
BHEUIHEN cpeibl MaJIbIX NPEAIPUITHN, KOTOPbIE B 3HAUUTEIBHON MEpE MPEIONPEAEIAIOT UX 0COOEHHOCTH
Kak 00beKTOB ympasieHus. Bam HeoOxoaumo B Tabmune B rpade «OCOOCHHOCTH MabIX MPEATPHUSITHI
NOJYEPKHYTbH (BBIJICINUTH) T€ XapaKTEPUCTUKHU, KOTOPbIE OTHOCATCS K MAJIBIM IPEATIPUSITHUSIM.

Ne HaumMeHoBaHHNe XapaKTepUCTHKH Oco0eHHOCTH MAJIBIX NPeANPUATHIA
1 | Macmrabbl IpUMEHEMBIX CPEJICTB Bbonpmne OrpaHn4eHHbIE
HomeHnkunarypa BbllyckaeMou NMPOAYKIUH WK YCIYT Bonbmas OrpaHuveHHas
Cuctema cObITa CrnoxHas VYnpouieHHas
OO0t O YHKIMOHATHHBIN
4 | Ponb pyKOBOIUTEINS CoOCTBEHHUK B . YHEI
YIPaBIISIONTHHA MeHeKep
5 | Ymopaenendeckuii anmapar MHOroYucIeHHbINH OrpaHu4eHHbIN
6 | Crpykrypa ynpaBieHus Ipocras [Liockaz
pyxtypa yip CrnoxHas Uepapxuueckas
7 | IlnaanpoBaHue U KOHTPOIb DopManu30BaHbI He dopmanmzoBanbt
8 | OtHolieHus Mex 1y pabOTHUKAMU M X03s5€BaMU O6e3maeHs! [epconnduiupoBanb
9 | dunaHCOBBIE pecypchl Bonbmue OrpanudeHHbIe
T'eorpaduuecku
10 | PecypcHble U COBITOBBIE PHIHKH JlokanbHble pag
pacrpocTpaHeHHbBIE
11 | IlocTaBmuKu ¥ MOTPEOUTETH Y3Kkuil Kpyr PacuimpenHslii kpyr
YUyBCTBUTEIBHOCTb K U3MEHEHUSAM SKOHOMHUECKOI
12 Bricokas Huskas
KOHBIOHKTYPBI ¥ 5KOHOMHKH
13 | 3aBHCHMOCTB OT CHCTEMBI MOAJIEPIKKU Bricokas Huskas

3. Konkperusupyiite noHATHS:

- «aenerupoBaHue» (KOMy Kakas 3ajada JeJIerupoBaHa);

- «OTBETCTBEHHOCTh» (KaKue COTPYTHUKU HECYT OTBETCTBEHHOCTH 3a aBApUUHYIO CUTYAIUIO U
KaKue JACUCTBUS MPEANPUHSTHI TTOCIIE 0OHAPYKEHHS OIMHNOOK B paboTe)

3anonHuTe Tpadsl 2 ¥ 3 TAOIUIIBI IS IPUBEICHHBIX B HeM CUTYalui.:

Curyanust

((,Z[ CJICTUPOBAHUC)

«OTBETCTBEHHOCTb»

1. CoTpyHHUK NpUHAT Ha pabOTy 10 MOHTaXXy NEYaTHBIX IJIaT
KOHTpoJuIepa. B mpouecce KOHTpOIIsi TOTOBOM MPOAYKINH 00HAPYKEeH
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6paI< MOHTa>a IICYaTHBIX I1JIaT.

2. Bpag-xupypr nopydui MEIUIITHCKON CECTpe MOATOTOBUTE KPOBb
JUTS TIepeNTMBaHMS B IIpOIiecce MPOBOANMOM orepannu. [laruent
yMep U3-3a HEMPABHIILHO BHIOPAHHON MEIUITUHCKON CECTPOU TPYIIITHI
KPOBH.

3. B pesynbrare ommnOKy HH)XEHEPa HE 3aKa3aHbl KOMITIEKTYIOIINE
JUIS TIPOM3BOJICTBA TTIOIEMHBIX MEXaHU3MOB, M 003aTEIbCTBA 3aBOAA
0 OTTPy3Ke TOTOBOH MPOIYKIUH HE BBIIIOIHEHBI B CPOK.

ITo nucnunianue «9KOHOMHYECKHI AaHATIH3»:

1. MeTo10M S5KOHOMHYECKOTO aHaJIM3a He SBISETCS:
a) abcTparupoBaHue

0) hbopmanm3arus

B) KOMILJICKCHOCTb

') MOJIEIMPOBaHUE

2. AHau3 peHTa0eIbHOCTH 3aKIF0YaeTCs:

a) B OLICHKE CITIOCOOHOCTH MPEANPHUATHS OCYLIECTBISATh PEHTHBIE IUIATEXXU FOCYIapCTBY

0) B MCCJICIOBAHUHU YPOBHEH HAJIOTOB M OTYMCIICHHI TI0 OTHOLICHUIO K TPUOBLIH

B) B HCCJICOBAHUH YPOBHEH MPUOBUIN 11O OTHOIICHHUIO K PA3IMYHBIM MOKA3aTeIsIM: BBIPYUYKE
OT peajiM3alliy, 3aTpaTtaM, BEJTMYMHE CPECTB WIH X UCTOYHUKOB

3. CoOctBeHHBIN KanmuTan opranu3anuu paBeH 8000 ThIC.pyO., TOITOCPOUYHBIE 00S3aTEIHCTBA

coctaBisatoT 2000 ThIC.pyO., BeIMYMHA KPATKOCPOUHBIX 00s3arenbcTB - 12000 Thic.py0.; BHEOOOPOTHBIE
axTuBbI - 7000 THIC.pY0. OnpeenuTe BeMUIUHY COOCTBEHHOTO 000POTHOTO KaluTaa.

a) 1500 TbIC. pYO.

0) 5000 TbIC. pYO.

B) 3000 ThIC. pYO.

4. JIMKBUIALIMOHHON CTOMMOCTBEO OCHOBHBIX CPEICTB HA3bIBAOT:

a) OCTaTOYHYIO0 CTOMMOCTB C Y4ETOM M3HOCa

0) croumocts OC Mo pe3yapTaram MepeoreHoK ¢ y4eTOM U3HOCa

B) ocTatouHyl0 cTOMMOCTh OC, BHIOBIBAIONIMX B PE3yAbTaTE U3HOCA

S. BeprukanbHblil GPMHAHCOBBII aHAU3 MTO3BOJISET ONPENIEIHUTD:

a) CTPYKTYpPY HMTOTOBBIX (PMHAHCOBBIX IMOKAa3aTelel NpeanpUsATHs C BBIABICHHEM BIUSHHS
KaX10M TO3UIIMKM OTYETHOCTH Ha Pe3yJbTar B LIEJIOM

0) BIIMSIHUE OTZEIBHBIX PE3YIBTATOB MPEANPUATHS HAa PE3YIbTaTUBHBIN NIOKA3aTeIb

B) M3MEHEHHUE MOoKa3aTels NPeANpUsiTUs TEKYIIETO Mepruoa Mo CPABHEHUIO C MPEABLAYIIMMHU
rozaMu
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IIpumep 3K3aMeHANMOHHOTO OUJIeTA
DK3aMeHannoHHbINA OmteT Nel
I10 UITOTOBOMY MEXIUCLUILUINHAPHOMY DK3aMEHY
MEHE/I’KMEHT
Bompoc:
Packpoiite cynHOCT, MOTHBALMU KaK (DYHKIIUM YIPABIECHUS 1 MOTHUBAIMOHHOTO MPO(UIIS COTPYIHHUKA
3agaya: 3anoHUTE NPUBEJICHHYIO HIDKE TaOIUILy, CTPYIIIMPOBAB LIEIH OpraHU3aLuu M0 KPUTEPHUIO ACTECHUS
Ha ITOCTOSAHHBIC U pa303516.

[lenu opranuzanuu Pa3zoBbie [ToBropstommecs

1. PazpaboTarbs HOBYIO MOJIENb TPOLYKIHH

2. Pazpaborarb cucteMy y4eTa v KOHTPOJIS, COOTBETCTBYIOLIYIO MHUPOBBIM
CTaHJapTaM

3. KoppektupoBath 11eHbI Ha MIPOIYKIMIO B 3aBUCUMOCTH OT 3arpar u
KayecTsa

4. CucTeMaTHYECKH BECTH YUCT HAaKJIAAHBIX 3aTpar

5. Pazpaborarh npoekT popMHUpOBaHUS IPEATNPUHIMATEITHCKON
NEeSTETLHOCTH

6. [TmanupoBars paboTy Ou3HEC-eAMHUI] U (HYHKIIMOHATIBHBIX CITYXKO

MAPKETHUHI'
Bonpoc: BHyTpeHHsIs1 MapKeTHUHIOBas cpea (GUpMBI

3agaua: Onpezaenure poO3HUYHYIO IICHY Ha TOBAp, €CIIM: ce0eCTOMMOCTh €T0 MPOU3BOACTBA cocTaBisieT 70
pyO0., peHTa0enbHOCTh Npou3BoacTBa — 15%. ToBap mogakuu3Heli, ctaBka akuusa — 30%, craBka H/IC —
18%. ToBap npoaaercs uepes nocpeauuka. [locpeqanyeckas HagbaBka coctasisieT - 8%. [Ipu sTom B
PO3HHILIE TOBAp peau3yeTcs ¢ TOProBoit ckuakou 15%.

9KOHOMUKA MMPEAINPUATUSA
Bonpoc: Dxonomuueckast 3 (HEeKTUBHOCTb KAUTAIBHBIX BIOKEHUH MPEIITPUATHSL.

3agaya: Croumocts OII® na mpenmpustun Ha 1.01.2014. cocraBnmsna 10 muH. py6. B Tewenue rona
YCTAQHOBJIEHO 5 HOBBIX CTaHKOB 1O 250 ThIC. py0. Kax/blid, IpUUEM OJMH CTAHOK BBEJEH B JeiicTue 1
anpens 2014 r., a 4 cranka — 30 uronst 2014 r. Yerslpe cTanka ycrapesuieid Mmoauduxannu 1 ceHTsops
2014 r. 611 ipoaansl 1o 80 ThIC. py0. 3a Kaxabli. Onpenenure cpeHerofoByto cToumMocTs OITD.
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9. YueOHO-MeTOANYECKOE U HHPOPMALIMOHHOE o0ecnedyeHne TUCHMIIHHBI

9.1. OcHoBHas JuTepaTypa
1. @orocC BO 38.03.02. MeHemKMEeHT [DnexTpoHHBIN pecypc]. -
http://fgosvo.ru/uploadfiles/fgosvob/380302.pdf, nara obparienus: 16.02.2017.

9.2. JlonmosiHUTEIbHAS JIUTEpPaTypa

IMo qucuunInHe «KIKOHOMHUKA MPETNPUATHS

DKOHOMUKA TIpeanpuaTus: YueoHoe nocodue / AdonacoBa M. A. - 2014. 146 c. [DnekTpoHHBII
pecypc] - Pexxum nocryna: http://edu.tusur.ru/publications/4743, nara o6pamenus: 16.02.2017.

Mo nucnuninHe «MapkeTHHD)

Mapkerunr: YaeOHoe mocobue / Adonacoa M. A. - 2015. 106 c. [DnekTpoHHBIA pecypc] -
Pexxum noctyma: http://edu.tusur.ru/publications/5564, nara obpamenus: 16.02.2017.

ITo nucuuminHe «IKOHOMHYECKHIT aHAJIN3)

DKOHOMHUYECKHI aHanu3: YueOHoe mocoouwe / 3emioa JI. B. - 2013. 234 c¢. [OnexTpoHHBIN
pecypc] - Pexxum noctyna: http://edu.tusur.ru/publications/3838, mara oopamenus: 16.02.2017.

ITo nucuunanne «MeHeIKMeHT»

Becuun B. P. Menemxment [Tekcrt] : yueOHuk / B. P. Becnun. - 4-¢ usn., nepepad. u gorm. - M. :
IIpocmekrt, 2012. - 613 c. - ISBN 978-5-392-03277-8 (nanuuue B 6ubmanorexke TYCVYP - 10 3x3.)

OcHoBbl MeHeKMeHTa [ Tekct] : yaeOHuk 1uist By30B / B. P. Becuun. - M. : [Ipocmekr, 2013. - 306
c. - ISBN 978-5-392-10639-4 (nanuuue B 6ubnunorexe TYCVYP - 10 5k3.)

9.3 Y4eOHO-MeTOqHYECKHUE MOCo0H

9.3.1. O0s3aTeIbHbIE YUeOHO-MeTOIHYECKHE MOCOOHS

CmupnoBa, C. B. [lonrotoBka kK ciade u ciada rocyJapCTBEHHOTO SK3aMeHa: MeToaudeckue
ykazanus [OnexktpoHHbi pecypce] / CmupuoBa C. B. — Tomck: TYCVYP, 2017. — 16 c¢. — Pexum
nocrtymna: https://edu.tusur.ru/publications/6917, nara obpamenus: 16.02.2017.

IMo mucunninHe «IKOHOMHUKA NPEANPUSTHS

DOKOHOMHUKa TpeanpusTus: MeToauyeckue peKOMEHIAlMu TI0 CaMOCTOSTENIbHON paboTe
ctynentoB / AdonacoBa M. A. - 2014. 24 c. [Onexrponnsli pecypc] - Pexum pocryna:
http://edu.tusur.ru/publications/4740, nara obpammenus: 16.02.2017.

Mo nucuumiaune «MapkeTHHD)

Mapketunr: Metonudyeckue peKOMEHIAIMU MO MPAKTUYECKUM 3aHATUSM U CaMOCTOSITENbHOM
padore / AdonacoBa M. A. - 2015. 39 c. [Onekrponusiii pecypc] - Pexum gocryma:
http://edu.tusur.ru/publications/5656, nara obpamenus: 16.02.2017.

ITo mucuuninHe «IKOHOMHYECKHI aHAJIN3)»

DOKOHOMUYECKUH aHanmu3: MeToauyeckue yKa3aHUS 1O TPOBEACHUIO MPAKTHYECKHX,
71a00paTOPHBIX U CaMOCTOSITENBHBIX 3aHATHM Ay cryneHToB HampasieHus 080500 «MenemxmeHnT /
lantumypoBa E. A., Hyxwuna W. II. - 2012. 18 c. [DnekrpoHHbIi pecypc] - Pexum pgoctyma:
http://edu.tusur.ru/publications/3330, nata obpamenus: 16.02.2017.

o nucuuninne «MeHeaKMeHT»

Teopuss MeHeKMeHTa: MeToAWueckre  yKa3aHUs K  MPAKTHYCCKUM  3aHIATHAM U
CaMOCTOSITENILHOM paboTe NS CTYAEHTOB SKOHOMHYEcKoro (axynbreta, HampasineHust 38.03.02 —
«Menemxment» / EmenbsiHoBa E. A. - 2015. 80 c. [OnexkrtponHbIii pecypc| - Pexxum pocryna:
http://edu.tusur.ru/publications/5000, nata oopamenus: 16.02.2017.

9.3.2 YueOHO-MeTOqMYEeCKHUEe MOCOOUS VIS JIMI[ C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 310POBbSI
VY4eOHo-MeToIuYeCKHEe MaTepHalibl JJIsi CaMOCTOSATENbHON U ayAUTOPHON pabOThl 00yJaromMXcs
M3 YUClia UHBAJIMUAOB MPEAOCTABIAKOTCA B (I)OpMaX, AIAlITUPOBAHHBIX K OrpaHUYCHUAM HX 300POBbA U
BOCIIPUATHSI HH(OPMALIUH.
JL1st 1M1 ¢ HapyLIeHUsIMH 3PeHusI:
- B (hopMe AIIEKTPOHHOI'O JOKYMEHTA;
- B Me4aTHOM (hOpME YBEITUUCHHBIM MIPUGDTOM.
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JIist M1l ¢ HAPYIIeHUSIMH CJIyXa:

- B (hopMe DIIEKTPOHHOTO TIOKYMEHTA,;

- B Ie4aTHoM (hopme.

JI1sl Jid1L ¢ HAPYIIEHUSIMH OTIOPHO-IBUIaTeILHOIO0 annapara:
- B (hopMeE DIIEKTPOHHOTO IOKYMEHTA;

- B Ie4aTHoO (hopme.

9.4. ba3bl JaHHBIX, HH(POPMAIMOHHO-CIIPABOYHbBIE, IOMCKOBbIE CHCTEMbI U TpedyeMoe
NnporpaMMHoe odecrnedeHue

1 MSOFFICE

2 Cucrema «Koncynprantllmrocy (www.consultant.ru)

3 Cucrema «'APAHT» (www.garant.ru)

10. MaTepuajibHO-TeXHUYECKOe ofecriedeHne T CHUTITHHbI

10.1. O61mue TpedGoBaHUs K MATEPHAILHO-TEXHHYECKOMY 00ecedeHUI0 THCIIUIIHHbI
He yxa3ano

10.2. MaTepuaJIbHO-TEXHHYECKOE 0O0ecnedeHne JUCHUIIIMHBI VISl JIMI ¢ OTPAHHYEeHHBIMU
BO3MOXKHOCTSIMH 310POBbS

OcBoenne nucuuruinHbl dunamMu ¢ OB3 ocyiecTBisieTcs: ¢ UCMONIb30BAaHUEM CPENICTB 00yUeHUs
0011IeTO U CIIENHMAIHHOI0 Ha3HAUYECHHS.

[Ipu o0OydeHHH CTYIEHTOB € HAPYUIEHUSIMH CJyXa [PEeIyCMOTPEHO HCIOJIb30BaHHE
3BYKOYCWIMBAIOWIEH anmnaparypbl, MYIbTUMEIUWHBIX CPEACTB W JPYTUX TEXHUYECKUX CPEICTB
npuema/nepenadnd yueOHoi nHdopManuu B JOCTYMHBIX (opMax Ajsi CTYIEHTOB C HapyIICHUSMHU CIyXa,
MOOWIIBHOW CHUCTEMBI OOYYCHHS IS CTYACHTOB C HHBAJIUIHOCTBIO, MOPTATHBHOW WHIYKIIMOHHOU
CUCTeMbI. YueOHasl ayAuTOpHs, B KOTOPOW OOy4yaroTCs CTYACHTHI C HapyLIEHUEM cllyXa, 00OpydoBaHa
KOMITBIOTEPHON TEXHUKOW, AyAMOTEXHUKOM, BHUJICOTEXHUKOHM, SIEKTPOHHOW IOCKOW, MYIbTUMEIUMHON
CHCTEMOH.

[Ipu 0Oy4eHHH CTYACHTOB € HAPYLIEHUSIMH 3PEeHMSIMU TIPETYCMOTPEHO WHCIIOIh30BaHUE B
JEKIMOHHBIX U YU€OHBIX ayAUTOPHUSIX BO3MOXKHOCTH MPOCMOTPA YIAJICHHBIX 00BEKTOB (HAaIIpUMep, TEKCTa
Ha JIOCKE WJIH Cllaii[ia Ha KpaHe) MPHU MOMOIIY BUCOYBEIUUIHUTENICH TS YIaIEGHHOTO TPOCMOTpa.

[Tpu 00y4eHHUU CTYIEHTOB ¢ HAPYLIEHUSIMHM OMOPHO-ABHUIATEJHHOI0 aNMapara HCIOIb3YIOTCS
aJbTepHATUBHBIE YCTPONCTBA BBOJA MH(OpPMAIMU M JAPYTrU€ TEXHUUYECKHE CPENICTBA MpUeMa/Tiepeaadn
yueOHOU uMHGpOpMAIMN B JOCTYIMHBIX (OpMax A CTYAEHTOB C HAPYIIEHUSMHU OMOPHO-IABUTATEIBHOTO
anmapara, MOOUIILHOM CUCTEMBI O0YUYEHHUS TSl JIFOAEH ¢ MHBAIUIHOCTHIO.

11. ®oHx OLIEHOYHBIX CPEICTB
11.1. OcHoBHbIe TpeGoBaHHS K (POHTY OLIEHOUYHBIX CPEICTB U METOAHYECKHE PEKOMEH 1AM U

@OHJT OLUECHOYHBIX CPEJICTB M THUIIOBBIE KOHTPOJBHBIC 3aJaHUS, HUCIIOJIb3YEMBbIE ISl OLEHKHU
c(OpPMUPOBAHHOCTH ¥ OCBOCHHMSI 3aKpEIUICHHBIX 32 TUCIUIUIMHOM KOMIETEHIMH TpU TMPOBEICHUU
TEKyIIeH, TPOMEXYTOYHON aTTeCTAIlMU 10 TUCIIUIUIMHE MMPUBEIEH B MIPUIIOKEHUH K pabodei mporpaMmme.

11.2 TpeOoBanusi kK GoHIY OLIEHOYHBIX CPEICTB /IJIsl JIMI ¢ OTPAHMYEHHBIMH BO3MOKHOCTSIMH
310POBbS

[ CTYIEeHTOB C MHBAJIMIHOCTBIO MPEAYCMOTPEHBI JONOJHUTENIBHBIE OLIEHOYHBIE CPEICTBA,
MepeueHb KOTOPBIX YKa3aH B TaOIHIIE.

Ta6auna 11.1 — JlonoJiHUTEIbHbIE CPEACTBA OLIEHUBAHUSA [IJIsl CTYI€HTOB ¢ HHBAJTUIHOCTHIO

q)OpMLI KOHTPOJIA U OLICHKU PE3YIIbTATOB

Kareropun crynenros Bubl 1ONONTHUTENBHBIX OLEHOYHBIX CPE/ICTB
p M AL H pen o0yueHus
TecTsl, MICEMEHHBIE CAMOCTOSITEIILHBIC
C HapylIeHUsIMH cliyXa paboThI, BOIIPOCH! K 3a4€TY, KOHTPOJILHBIE [TpenmMymiecTBEHHO MICEMEHHAs! TPOBEPKa
paboTsl
CobecenoBaHne IO BOIIPOCAM K 3a4eTy, OIIPOcC [IpenMymeCTBEHHO YCTHAS MPOBEPKa
C HapyUICHUSAMH 3pEHUS A P 1Y, orp permyit Y poBep
110 TEpMUHAM (MHOUBHUYaTIbHO)

Pemrenne nucTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIE PaOOTHI, MMCHMECHHBIC
CaMOCTOSITENTEHBIE paOOTHI, BOIPOCH! K 3a4eTy

C HapylIeHUSIMH OTIOPHO-
JIBUTaTelIbHOTO armapara

HpeI/IMyHICCTBCHHO JUCTAaHIIMOHHBIMHA
METOdaMU
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C orpaHuYeHUSMH T10 TecTbl, MICEMEHHBIE CaMOCTOSITEIBHEIC [IpenmymiecTBeHHO POBEPKa METOJAMH,
00IIeMe TUITMTHCKIM paboTEI, BOIIPOCHI K 3a4€Ty, KOHTPOJIbHBIE HCXOAS U3 COCTOSHUS 00yJaromerocs Ha
MTOKAa3aHUAM paboThI, yCTHBIE OTBETHI MOMEHT IIPOBEPKH

11.3 Metonnueckne peKOMeHAAIUH 10 OLEHOYHBIM CPeACTBAM /ISl JIUI] C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

Hns crynentoB ¢ OB3 mpemycmarpuBaercst gocTymHas QopMa MNpeaocTaBiIeHUs 3aJaHui
OLICHOUHBIX CPEJCTB, 3 UMEHHO:

- B Ie4aTHou (opme;

- B MIe4aTHOU (hopMe C YBEITMUYEHHBIM LIPUPTOM;

- B (hopMe AIIEKTPOHHOTO TOKYMEHTA,;

- METOZIOM YTEHUS aCCUCTEHTOM 3aJIaHUS BCIIYX;

- IIPEIOCTABIICHUE 3aJaHMsI C UCIIOJIB30BAaHUEM CYypJOIIEPEBOA.

CryneHTaM C WHBAJIMJHOCTBHIO YBEJIWYHMBAETCS BPEMs Ha IOJITOTOBKY OTBETOB HAa KOHTPOJIbHBIC
BOMNpOCHL. [[71s1 Takux CTYyIEHTOB NpeaycMaTpuBaeTcs AOCTymHas ¢opma MpenoCTaBlIeHUs OTBETOB Ha
3aJlaHusl, a UMEHHO:

— MUChMEHHO Ha OyMmare;

— HaOOp OTBETOB HA KOMIIBIOTEPE;

— HaOOp OTBETOB C UCMOJIB30BAHUEM YCIIYT AaCCUCTEHTA;

- IIPEJICTABICHUE OTBETOB YCTHO.

[Iponienypa oneHMBaHUS PE3YIbTATOB OOYYEHHUS MHBAJIUAOB IO IMCUUIUIMHE TPEIyCMaTpUBACT
npenocTaBienre nHpopmaluu B opMax, aJanTUPOBAHHBIX K OTPAHUYCHHSIM HX 3[J0POBBS U BOCTIPUATHUS
uHpOpMaIUK:

JIast u1 ¢ HApYIIeHUsIMH 3PeHust:

- B (hopMe 3JIEKTPOHHOIO IOKYMEHTA;

- B IIe4aTHOW (hopMe YBEITMUYEHHBIM IIPH(PTOM.

JLst M1 ¢ HapyIIeHUsIMH cJIyXa:

- B (hopMe AIIEKTPOHHOI'O IOKYMEHTA,;

- B Mie4aTHO (opme.

JIst M1 ¢ HAPYLIEHUSIMH ONIOPHO-ABUIaTeILHOIO0 annapara:

- B (hopMe 3JIEKTPOHHOTO IOKYMEHTA;

— B reyaTtHoi opme.

[Tpu HEeoOXoaMMOCTH 1711 0OYUaAIOIIUXCSA C WHBAJIMIHOCTBIO MPOIIelypa OIEHUBAHUS PE3YIBTATOB
00y4eHHs] MOKET IPOBOJIUTHCS B HECKOJIBKO ATAIOB.
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1. BBenenue

®onp oneHouHbIX cpeAcTB (POC) aBiseTcs TPUIOKEHHEM K pabodeil mporpaMMe TUCIUATITHHBI
(IpakTUKH) W TPENCTABISIET COOOM COBOKYIMHOCTh KOHTPOJIHHO-H3MEPUTENBHBIX MAaTepHaliOB (THUIIOBBIC
3a/1auu (3aJjaHusi), KOHTPOJIbHBIE pabOThI, TECTHI U JIP.) U METOAOB UX UCIOIb30BAHMUS, IPEIHA3HAYCHHBIX
JUTSL ©3MEPEHUST YPOBHS IOCTUKEHUS CTYIEHTOM YCTAaHOBJICHHBIX PE3yJAbTaTOB OOYUCHHUS.

®OC mno pucuuIUIiMHE (MPaKTUKE) HCHOJIb3YyeTCs MpPU TPOBEIECHUU TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTHU U MPOMEKYTOYHOM aTTECTAlUU CTYICHTOB.

[TepedeHb 3aKpeIICHHBIX 32 TUCIUTIIMHON (MPAKTUKOMN) KOMITETEHIIUH MTPUBECH B Tadmuie 1.
Tabnuna 1 — [lepeuenb 3aKpeIUICHHBIX 32 JUCHUTITMHON KOMIIETEHIIUN

Kon DopMynrpoBKa KOMIIETEHLIUU Oransl GOPMHUPOBAHI KOMIICTSHITUI
[IK-20 BJIaJICHHEM HaBBIKAMH MTOATOTOBKH OPTaHU3AIIMOHHBIX U | J[OJDKEH 3HaTh OCHOBHBIE KaTeTOPHH
pacTopsIIUTENBHBIX TOKYMEHTOB, HEOOXOIUMBIX IS HSKOHOMHUYECKON HAYKH W MEHEIKMEHTA, IIOHIMATh
CO3IIaHMS HOBBIX MPEATIPHHUMATEIBCKUX CTPYKTYP CYTh COIHAIFHO-3KOHOMHUYIECKHUX SBICHUH, BIAACTh
MeTO/IaMH aHaJIN3a ¥ MPOEKTUPOBAHUS
IK-19 BJIaJICHUEM HaBBIKAMH KOOPMHAINU
. SKOHOMHYECKHUX U COLUATIBHBIX MPOLIECCOB;
PEANPHHUMATEIBCKOM ACITEITBHOCTH B IIEIISX
JlomxkeH yMeTh -aHAIM3UPOBATh U OCYIIECTBIATh
00€CIICYCHHUs COMTACOBAHHOCTH BBITIOJIHECHUS OU3HEC-
OCHOBHbBIC (DYHKI[HH MCHE/DKMCHTA ; -BBIABIIATH
TJIaHa BCEMU YYaCTHUKAMU
poOIeMbl SKOHOMHUECKOTO U YIPABICHUECKOTO
I1K-18 BJIaJICHUEM HaBbIKaMH OU3HEC-IUIAHUPOBAHUS CO3JAaHNUA U XapakTepa MPH aHaIU3e KOHKPETHLIX CUTYaLHH,
Pa3BUTHA HOBBIX OpTaHU3aINi (HaIpaBICHUH MpeyiaraTh COCOObI X PEIICHHS U OICHUBATh
JESTETHHOCTH, TIPOTYKTOB) OXKHUIIAEMBIC PE3yIbTaThL; -pa3pabaTbIBaTh U
000CHOBBIBaTh BapHaHTHI () ()EKTUBHBIX PEUICHUI;
TIK-17 CIHOCOOHOCTBIO OIIEHNUBATH YKOHOMHUYECKHE 1 P bd p >
-KpUTHYECKHU OICHUBATh C Pa3HBIX CTOPOH
COLMANEHBIC YCIIOBHUS OCYIIECTBICHHS . N
N (TIpOHM3BOICTBEHHOM, MOTHBAIIMOHHOM,
TPEANPHHUMATEIBCKON ACITEITEHOCTH, BRISBIATH HOBEIC N
WHCTUTYIUOHANEHOW U JIp.) TIOBEICHIE
PBIHOYHBIC BO3MOKHOCTH U (pOPMUPOBATH HOBBIC OM3HEC- .
MOJCIIH XO3AHUCTBYIOIINX CYOBEKTOB, TCHACHITUH UX
pa3BuTHs B cepe npodeccrnoHanbHOR
JIeATENBHOCTH. |
Jlo/oKeH BiaaeTh MPAKTHICCKIMU HaBBIKAMH
MeHeKepa (OCYIIeCTBIEHHE KOMMYHHUKAIIUM,
MPUHATHE YIPABICHUCCKUX PELICHUH, YIIPABICHUE
KOH(IMKTAMH U CTPECCaMH U JIP.); METOJaMH
HHCTPYMEHTAJIBHOTO aHAIIN3a, HEOOXOAUMBIMU JIJISt
BEITTOJTHEHHS TTPOPECCHOHATBHBIX (DYHKIINH;
KOMIIBIOTEPHBIMH METOIaMH cOopa, XpaHeHHUS
00paboTku nHGOpMaIHH, TPUMEHIEMBIMH B cepe
MEHEDKMEHTa
I1K-8 BJIaJICHWEM HaBBIKAMH JJOKYMEHTAIBHOTO O(hopMIIEHUS
pelIeHuit B yIpaBJIeHUH ONepalluOHHON
(TIpOU3BOICTBEHHON) AEATEIBHOCTH OpTraHU3alUN TIPU
BHEJIPCHUHU TEXHOJIOTHYECKUX, POIYKTOBBIX HHHOBAIIMI
WA OPTaHU3AIIMOHHBIX H3MECHCHHIH
MK-7 BJIaJICHHEM HaBBIKAMH MTO3TAITHOTO KOHTPOJIS
peanm3anuu OM3HEC-IUIAHOB M YCIOBUHN 3aKITF0YaeMbIX
COIJIAIIICHHUH, TOTOBOPOB M KOHTPAKTOB/ yMEHHEM
KOOPJMHUPOBATH JICATCILHOCTH UCTIONHUTEICH C
MOMOIIBI0 METOAMYCCKOTO HHCTPYMEHTAPHS PeaTu3aliu
YIpaBIEeHUYECCKUX PEIIeHU B 001acTH (YHKIIMOHATHHOTO
MEHEDKMEHTA JJIs TOCTHIKCHHUS BBICOKOM
COIIACOBAHHOCTH TPH BBITTOJTHEHUH KOHKPETHBIX
MIPOEKTOB U paboT
IK-6 CHOCOOHOCTBIO YYaCTBOBATh B YIPABJICHUH IIPOCKTOM,
MPOTPaMMOil BHEIPCHUS TEXHOJIOTUICCKHUX H
MPOITYKTOBBIX MHHOBAIIMIA WIIA TIPOTPAMMOA
OpTraHU3AIMOHHBIX U3MECHCHUN
IK-5 CHOCOOHOCTBIO AaHATU3UPOBATH B3aUMOCBSI3H MEKTY
(hyHKIMOHATHHBIMH CTPATETHSIMHA KOMITAHUH C IENTBI0
MOATOTOBKH COATAHCHPOBAHHBIX YIIPABICHYECKUX
peuieHui
[IK-4 YMEHHEM IIPUMEHSITh OCHOBHBIE METOIBI (PMHAHCOBOTO
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MEHE/KMEHTA JIJISI OLICHKH aKTHBOB, YIIPaBJICHUS
00OPOTHBIM KaITUTAJIOM, IPUHSATHSI HHBECTUIIHOHHBIX
peLIeHuH, pereHnii o GUHAHCHPOBAHUIO,
(hopMHPOBAHUIO AMBUACHIHON MTOJTUTUKH U CTPYKTYPBI
KaluTana, B TOM YHcIe, IPH IPUHATHH PEIICHNH,
CBSI3aHHBIX C OTIEPAIMAMU HA MUPOBBIX PBIHKAX B
YCIOBUSIX TI00ann3anun

TIK-3 BJIa/ICHUEM HaBBIKAMM CTPATETUYECKOTO aHAIu3a,
pa3pabOTKH U OCYIIECTBICHHUS CTPATETUN OPTraHU3aINH,
HaIpaBJIEHHOH Ha o0ecrieueHne

KOHKYPEHTOCIIOCOOHOCTH

[K-2 BJIJICHHEM Pa3JInuHBIMH CIIOCO0aMH pa3pereHus
KOH(JIMKTHBIX CUTYalui MPY MPOSKTHPOBAHUH
MEKJIMYHOCTHBIX, TPYIIHIOBBIX U OpPraHU3alMOHHBIX
KOMMYHHUKAIIl HA OCHOBE COBPEMEHHBIX TEXHOJIOTUN
YTIPaBJIECHUS IEPCOHAIIOM, B TOM YHCIIE B MEXKYIBTYPHON

cperne

TIK-1 BJIAICHUCM HAaBBIKAMH HUCIIOJIB30BaHWA OCHOBHBIX TeOpI/Iﬁ
MOTHUBAUH, JIMACPCTBA U BJIIACTH AJISI PCHICHUSA
CTPATCTUYCCKUX U ONICPATUBHBIX YIIPABJICHUYCCKUX 3a1a4,

a TaKKe JUIsd OpraHu3aluy rPyNIoBoi paboThl Ha OCHOBE

3HaHUs IPOLIECCOB I'PYINIIOBOYM IUHAMUKY U IIPUHIUIIOB
(hopMUpOBaHUS KOMaH/Ibl, YMEHUE POBOJHUTH aAYJTUT
YeJI0BEUYECKUX PECYPCOB U OCYIIECTBIIATh AUATHOCTUKY

OPTaHHU3AIOHHON KYJIBTYPBI

OO01ue XapakTepUCTUKU MOKa3areile U KpUTepueB

MpUBEICHBI B TAOIHUIIE 2.

OLICHHUBaHUA KOMHGTGHHI/Iﬁ Ha BCEX IoTaliax

Tabnuma 2 — O6mue XapakTepUCTHKH MTOKa3aTeIe U KPUTEPHUEB OLIEHUBAHUSI KOMIIETEHITHA 0 dTarnam

TToka3zarenu u
KpUTEepUU

3Harh

OTIMIHO (BBICOKUI
YPOBCHB)

OO6mnagaet (haKTHICCKUMU H
TEOPETHYECKUMH 3HAHUSIMU B
npejienax u3ydaeMoii o0aacTu ¢
MOHMMAHHUEM TPaHHMIT
MPUMEHUMOCTH

YMeTh

Ob6najaeT auana3oHoOM
NPaKTHYECKUX YMEHHH,
TpeOyeMBIX JUIsl pa3BHTHS
TBOPYCCKHX PEILICHUI,
abcTparupoBaHus MPooIeM

Bnagets

Konrposupyet padory,
MPOBOJUT OLICHKY,
COBEPILECHCTBYET JICHCTBUS
paboTh

Xoporo (6a30BbIH 3HaeT (aKThl, IPUHIIUIIBI,

O0nagaet nrana3oHOM

Beper oTBETCTBEHHOCTH 32

YPOBEHB) MPOIIECChI, O0IIMe TTOHITHS B IPAKTUYECKUX YMEHUH, 3aBEpIICHUE 3a1a49 B
mpeJienax u3ydaemoii oobnactu | TpeOyeMbIX JUIs pelIeHus HCCIe0BaHUH,
OTIpeJieNIeHHBIX IpolieM B MPUCTIOCA0IMBAET CBOE
06nacm HUCCIICOOBAHUA IIOBCICHHUEC K OGCTOHTCJ’ILCTB&M
B PEUICHUH MPOOIeM
VY0OBIETBOPUTEIHHO Oo6iamaet 0a30BBIMH OOIITUMU O0iagaeT OCHOBHBIMH Paboraer npu npssmom
(HOpOFOBLIﬁ ypOBeHI)) 3HAaHUsSIMHU YMEHUAMU, Tp€6yeMBIMI/I JJIsL Ha6J'[}0I[CHI/II/I
BBITIOJIHEHUS MTPOCTBIX 3a/1a4
2 Peaim3zanus KoMHneTeHIINI
2.1 Komnerenmus ITK-20
[IK-20: BrnageHWeM HaBbIKAMM  TOATOTOBKM  OPraHU3AIlMOHHBIX U  PaCIOPAIUTEIbHBIX

JOKYMEHTOB, HEOOXOUMBIX JUIsl CO3JaHHsI HOBBIX PEANPUHUMATEIBCKUX CTPYKTYP.
Jns popMupoBaHHs KOMIETEHIIMHA HEOOXOIMMO OCYHIECTBUTH PAJI ATAOB. JTanbl GOPMUPOBAHUS
KOMIIETCHIIUY, IPUMEHSAEMBIC I 3TOr0 BHJBI 3aHATUM W HUCIOJIb3YyEMBIE CPEICTBA OLICHUBAHUSA

MIPE/ICTABJICHBI B Ta0uIIe 3.

Ta6J'II/II_Ia 3 — Dransl (bOpMI/IpOBaHI/Iﬂ KOMIICTCHIIUU W UCIIOJIb3YCMBIC CPCACTBA OLICHUBAHUA

CocraB 3HaTh

VYMmeTn

Bnanets

Conep:kaHue dTaroB - crienu UKy TIPEIIPUSTHS
(opraHmuzanuu) ¥ OTpaciu, B
KOTOPOU OHO JIEUCTBYET,

OpraHHU3al[HIOHHO-IPABOBYIO

- 000011aTh, COMOCTABIIATh,
HHTEPIPETUPOBATh JaHHBIC,
MOJIYYCHHBIC TIPH U3YYICHUH
poOJIeM yTIpaBICHUS

- IPE/ICTABJICHUSIMU O
KOMILJIEKCHOCTH U
MHOTOIPAaHHOCTH JeATEIbHOCTH
MpennpusITHS (OpTaHU3aIIH) U
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(hopmy, pazmepsl 1 MacIITaObI
MPOU3BOJICTBA, (HOPMY
COOCTBEHHOCTH; - MUCCHIO U
LEJTH MPEATPUSITHS
(opranm3anum), Ha3HAYCHUE €TO
NPOIYKIHH, -
NPOU3BOJCTBEHHYIO CTPYKTYPY
TIPEANPHUATHS (OpraHu3alui) U
OPraHU3aLHOHHYIO CTPYKTYPY
YIIPaBIICHUS, B3aUMOCBS3U
MEXAY MOApa3IeNICHUsIMH,
(bYHKIHH 3KOHOMHYESCKHX
CITYyK0.

MPOCKTaMHU B MECTaX NPAKTUKU. CHUCTEMbI YIIPABJICHUSA UM.

Bunas! 3anatui CamocrosiTenpHas paboTa

Hcnonezyemble
CpeZCTBa OLICHUBAHUS

e DK3aMeH,;

CaMocTosTenbHasS pa60Ta

e DK3aMeH,;

CamocrostensHas pabora

e DK3aMeH,;

@opMyIUpOBKa IIOKa3arejaed M KPUTEPUEB OLICHUBAHMSA JAHHOW KOMIICTCHIMU IIPUBEICHA B

YMeTh

Tabnuie 4.

Tabnuna 4 — [lokazarenu U KpUTEPUU OIICHUBAHUS KOMIIETEHIIMU Ha dTarnax
Cocras 3Harh

OTJ'II/I‘IHO ® YCTKHUC 3HAHUA CHeI_II/I(l)I/IKI/I

(BBICOKHIA YPOBEHB) HCCIIeyeMOTO MPENIPHATHS
(opranm3anum) U OTpaciu, B
KOTOPOM OHO IEHUCTBYET, 3HAET
OpraHU3aMOHHO-IIPABOBYIO
(dbopmy, pazmMepsl U MacIITaObl
MIPOU3BOCTBA, (hopMy
COOCTBEHHOCTH; IIOHUMAET
MUCCHIO U LIEJIN TIPEAIPHSATHS
(opranmsanum), Ha3HAYCHUE
€r0 MPOAYKINH, YETKO
TIPE/ICTaBISIET
TIPOM3BOJICTBEHHYTO
CTPYKTYPY HPEATPUATHS
(opranmzanum) u
OPraHU3AMOHHYIO CTPYKTYPY
yIIpaBJIeHHs, B3aUMOCBSI3U
MEXAY MOJpa3IeICHUIMH,
(YHKIIMY 9KOHOMHYECKHUX
cyx0.;

e JleMOHCTpUpPYET LIUPOKUN
JMana3oH NPaKTHIECKUX
yMeHu#t 0600m1aTs,
COIOCTABIIATB,
HHTEPIIPETHPOBATH JIAaHHBIE,
MOJTyYSHHBIE TIPH N3y4YECHUH
npoOJieM yIrpaBieHHs
MIPOEKTAMH B MECTax
MIPaKTHKH; TPAMOTHO
COCTaBIIAeT U 0POPMIIIET
OpTaHM3aIOHHYIO U
PpacIopsIIUTENLHYIO
JOKYMEHTAIIHIO. ;

Bnagets

e JIeMOHCTpUpYET YCICIIHbIC
HaBBIKH aHaJIM3a
YIPABICHYECKUX MPOLECCOB
Ha KOHKPETHOM INPEANPHUSTHH,
NO3BOJISIIOLIHME ChOpMHUPOBaTH
Y HETO YE€TKUC MPCACTABICHUA
0 KOMIUIEKCHOCTHU H
MHOT'OT'PaHHOCTHU
ACATCIbHOCTH NIPEANPUATUA
(opranuzanun) ¥ CUCTEMBI
YIPABICHUS UM.;

Xopomro (6a30BbIi ® 3HAaCT cnenu(uKy

e JleMOHCTpHpYET YMEHHE

o [loka3piBacT Xxopourume, Ho

YPOBEHB) HCCIIEYEMOTO TIPEATIPHUSTHS 000011aTh, COMTOCTABIIATS, HEIOCTaTOYHO
(opraHm3anumn) U OTPacid, B HHTEPIPETHPOBATH TAHHEIE, c(hopMHUpPOBaHHBIC HABBIKU
KOTOPOI OHO JEHCTBYET, TIOJTyYSHHBIE TIPH U3Y4YEHUH aHaJIM3a yIpaBICHYECKUX
OpraHU3aMOHHO-IIPABOBYIO po0JieM yIpaBieHHs MIPOIIECCOB Ha KOHKPETHOM
(dopMy, pa3mMepsl ¥ MacITadbl = MPOEKTaMU B MECTax TIPEATIPUSTHH, TTO3BOJISIOLIHE
MIPOU3BOACTBA, (hopMy TIPAKTUKH; COCTABIIAET U c(hOpMHPOBATH y HETO YETKHE
COOCTBEHHOCTH; TIOHUMAET odopmiser MPEACTaBICHUS O
MHUCCHUIO U LCTIN TPEANPUATUA OpPraHMU3alMOHHYI0 U KOMIIJICKCHOCTH U
(opranmsanum), Ha3HAYCHUE pacnopsAgUTENbHYIO MHOTOI'PAaHHOCTH
€ro nNpoayKmuu, 3HacT JOKYMCHTAIIUIO. ; JACATCIBHOCTH NMPEANPUATUA
NIPECTABIISET (opraHm3anum) U CUCTEMBI
IIPOM3BO/JICTBEHHYO YIPaBJICHUS UM.;
CTPYKTYPY HPEAPUATHS
(opranmzanuu) u
OpraHU3aMOHHYIO CTPYKTYPY
yIIpaBJIeHHs, B3aUMOCBS3H
MEXAY MOpa3IeIICHUMH,
(YHKIINT SKOHOMUYECKHUX
cyx0.;

VIOBIETBOPUTENLHO e CryneHt numeer ob1ee e OO6magaet oOmIUMHU o [lIpu HemocpencTBEHHOM
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(moporoBblil ypoBeHb)

IIPE/ICTaBICHUE O crienuduKe
HCCIIEIYEMOTO TIPEAIPHSTHS
(opranuzanum) u OTpaciu, B
KOTOpPO# OHO JEHCTBYET, 3HAET
OpraHU3aLIOHHO-TIPAaBOBYIO
(dopmy, pazmMepsl U MacIITaObI
MIPOU3BOACTBA, popMy
COOCTBEHHOCTH, MUCCHIO B
LETH IPEATPUITHS,
Ha3Ha4YeHHE ero IPOIyKIIHH,
HMeEET IIPEACTAaBICHUE O
MIPOMU3BOJICTBEHHON U

YMEHUsIMH 0000111aTh 1
COIIOCTABJIATh, JTaHHbIC,
MTOJTyYCHHBIC TIPU U3YYCHUU
po0JIeM yIpaBICHHUS
MPOEKTAMH B MECTax
MPaKTHKH; MOXKET 0(DOPMHUTD
OpraHM3aIl[OHHBIC U
pacropsIuTeNbHbIE
JIOKYMEHTBHI.

YYACTHH PYKOBOIHUTEIS
MPAKTUKHA MOXET
aHAIIM3UPOBATh
yIpaBJICHYECKHE MPOIIECCHl Ha
HCCIICYeMOM TPEAIPHITHH,
HE UMEET YETKUX
MIPEACTABIEHUM O
KOMILIEKCHOCTH U
MHOTOTPaHHOCTH
JEATEIHOCTH TPEAIPHUSTHUS
(opraHu3anumn) U CUCTEMBI
YIPaBJICHUS UM.;

OpTraHU3aIMOHHON CTPYKTYpe
IpeanpusTus (OpraHu3anun),
B3aMMOCBSI35IX MEXIY
NoApa3aeNeHUsIMH, (QyHKIUH
SKOHOMHUYECKHX CIYXO.;

2.2 Komnerenuus IMK-19

[1K-19: BnajeHueM HaBBIKAMH KOOPAWHAIMU TPEANPHHUMATEIBCKON NESITEIbHOCTH B IEIAX
o0ecIeyeHns COTNIaCOBAHHOCTH BBITTOJIHEHUS! OM3HEC-TUIaHa BCEMH y4aCTHHKAMHU.

Jist hopMHupOBaHUsT KOMIIETEHIINH HEOOXOANMO OCYIIECTBUTH P/l 3TANOB. JTarbl (POPMUPOBAHUS
KOMITIETCHIIMHM, TPUMEHSEMbIC /Ui 3TOr0 BUABI 3aHSATHH M HUCIOJB3yeMbIE CpPEACTBA OIICHUBAHUS
IIpeJICTaBIECHbI B Ta0NMLIE 5.

Tabnuna 5 — Otansl popMuUpoBaHHs KOMIETEHIIUH U UCIIOJIb3YEMbIE CPEACTBA OLIEHUBAHUS

CocraB

3HaTh YMmetn Bnagets

ConepxaHue 3TaloB 0COOEHHOCTH pa3paboTKU
OM3HeC-TUIaHa IS Pa3-JTHYHBIX
TUMOB OU3HECA; MOPSIAOK
TUIaHUPOBaHUA ACATCIbHOCTU
MPEANPHUATHS C IIOMOIIBI0

OM3Hec-1IIaHa

aHAJIU3UPOBATH PHIHOK
MpeAnojgaraeMou NpoayKIuu 1
aHAJIM3 OTPACIIH €€
BBIMyCKAIOLEH; pa3padbaTbiBaTh
MapKETUHIOBBIH ILJIAH,
000CHOBBIBAThH PEIICHHUS 110
HOMEHKJIAType U aCCOPTUMEHTY
MPOIYKIMH, YIAaKOBKE,
LIEHO0OPa30BaHUIO, KaHATIaM
TOBAapOABHKEHUS, CPEJICTBAM
pEKJIaMBbl U IPO-ABHKECHUS

HaBbIKaMu (HOPMYJIHPOBKHU
Gu3HEeC-MeH; HABBIKAMH
COCTaBJICHHs OU3HEC-IUIaHa U
HanucaHuAa €ro, uCxoas mus3
HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH.

Buap! 3ansaTuit CamocrosiTenbpHas paboTa CamocrosarenbHas pabora CamocrosTenpHas pabora

Hcnonbzyemslie
CpeZICTBa OLICHUBAHUS

e DK3aMeH; e DK3aMeH,; e DK3aMeH,;

DopMynUpOBKa TOKa3zaTejae M KPUTEPHUEB OLICHUBAHHUS JTAaHHOW KOMIICTCHI[MU TPHUBEICHA B
Tabnure 6.
Tabnuna 6 — [lokazarenu U KpUTEPHUH OIEHUBAHKS KOMIIETCHIIUH HA dTanax
YMmeTh Bnanets

CocraB 3Hars

OT1raHO .
(BBICOKHI YPOBEHB)

* 3aKOHOJATCJIIbHBIC U
HOPMAaTUBHBIC ITPABOBBIC AKTHI,

e (opmynupoBaTh neIU ® °* HaBBIKAMU JIETAIU3ALNU U
CO3/1aHUs1 KOHKPETHOTO aHanm3a Ou3Hec-uueH;

PEINIaMEHTHUPYIOIHE COOCTBEHHOTO Jcia, ¢ HaBbIKaMH COCTaBJICHUA
MPOU3BOJACTBECHHO- paSpa6aTLIBaTI) OH3HEC-IUIaHA W HAITHCAHUS
XOBXﬁCTBeHHyIO u q)HHaHCOBO' TIEPCIICKTUBHBLIC U TCKYIIUEC €ro, ucxosa u3 HHTEPECOB
9KOHOMUHYCCKYIO TJIaHBI MIPESATIPUATUS U €TI0 BCEX 3aMHTECPECOBAHHbBIX

JEATEILHOCTD NPEIIPHUSITHS;
CTPYKTYpY U COJEpIKaHNE
OCHOBHBIX pa3/ienoB Onu3Hec-
TUIaHAa 71 CO3/IaHus
pa3IUYHBIX BUIOB OM3Heca; *
0COOCHHOCTH Havaja
OCYIIECTBICHHS
IIpeANPUHUMATEIILCKOH
JEATEILHOCTH Pa3IMYHBIX
BHIOB OU3HECA.;

noJpaseleHuit;
000CHOBBIBATh BEIOOP CeprI
TpeANpPUHUMATENIbCKON
JEeITEILHOCTH, CIIoco0a
Hayasa e€ OCyIlIeCTBICHUS,
OpraHM3aIllMOHHO-TIPABOBOM
(hopMBI IpeANPUATHS B
MIPOLIECCE €r0 CO3MaHMUS ;

CTOPOH. ;
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Xopomuio (6a30Bblit ® * ICIOJB30BATh

® * ONpEAciATbL OCHOBHBIC

® * XOpowio BIageeT

(moporosslil ypoBeHb) OCHOBHBIX ITOHSATHUH; * 3HACT
OCHOBHBIE METO/IbI PEIICHHS
TUIIOBBIX 33/1a4 U YMEET UX

MPUMCHATH HAa MIPAKTUKE ;

YPOBEHB) TEOPETUUECKUE U 0COOCHHOCTH CHCTEMBI HaBBIKAMU JICTAJIM3aLUH U
NPaKTHYECKHE HABBIKU U OM3HEC-TUIAHUPOBAHUS B aHanu3a OusHec-ujeH; ¢
3HAHMS, METOJMKH PAacyeTOB M | Pa3IMYHBIX chepax OuzHeca * = HAaBBIKAMH HCIIOJIL30BAHMS
aHAJIN3a JUTS Pa3IMIHbIX arperupoBaTh (PHHAHCOBYIO TEOPETUYECKUX 3HAHHH,
pa3zmernoB OM3HEC-TUIaHa, OTYETHOCTH IPEATIPUATHS H METOAWK pa3paboTku Om3HEeC-
NPUHUMATH YIIPaBICHYECKUE AQHAIUTUYECKYIO HHPOPMALIMIO — IIIaHA;
peLIeHNs B MHBECTUIMOHHONW | U1 pacdyeTa 0a30BbIX
ctepe; IoKasareseii On3Hec-TIIanHa ;

YIoBIETBOPUTEIHHO ® ° J[aeT ONpe/eNeHuUs e+ yMmeeT paboTaThb CO ® ° BJIajIeeT TEPMHUHOJIOTHEN

CIIPABOYHOH JINTEPATYPOH; *
yMEET IPEICTaBIATh
Ppe3yabTaThl CBOEH paboThI;

2.3 Komnerenuus I1K-18
[TK-18: Bi1ajieHueM HaBBIKAaMU OW3HEC-TIAHUPOBAHKS CO3MAHUS U PA3BUTHS HOBBIX OpPTaHHU3AIIHA

(HampaBJIeHUN AESITETbHOCTH, IPOAYKTOB).

MPeIMETHON 00acTH 3HAHUS;
* CIIOCOOEH MPUMEHSTh
TEOPETUUCCKUE 3HAHUS TSI
peLICHHS OTACIBHBIX 33124
Ou3HEC-TaHUPOBAHHS;

Jiist hopMHupOBaHUsT KOMIIETEHIIMH HEOOXOANMO OCYIIECTBUTH P/l 3TANOB. JTarbl (POPMUPOBAHUS
KOMIIETEHIIMY, IPUMEHSAEMBIE IUI1 JTONO0 BHJbl 3aHATUH M MCIOJIb3YEMBIE CPEICTBA OLICHUBAHMSA

IIpeJICTaBJIEeHbI B Ta0nuIE 7.

Ta6n1z1ua 7 — DTansl (bOpMHpOBaHHH KOMIICTCHIIMU U HUCITIOJIB3YCMBIC CPEIACTBA OLICHHBAHU

CocraB 3HaTh

CozneprkaHne 3Taros COZIepXKaHue U MOPSI0K
aHayM3a OTpaciu u
norpebuTeneil; Ha3HaueHUE
OM3Hec-IIaHa, €ro eI 1
3aJ]a41, OCHOBHBIE (DYHKIIUHU U
OCHOBHBIE TpeOOBaHUS K
pa3paboTke, CTPYKTypy OH3Hec-
TUIaHa ¥ TIOCIIEA0BATEIbHOCTh

€ro COCTaBJICHUA

YMeTb

pa3pabarsiBaTh
MPOM3BOJICTBEHHBIN IJIaH,
000CHOBBIBaTh PELICHUS O
MECTOPACHOIOKEHHIO
NpeANpUsTHS,
MIPOM3BOACTBEHHOMY IIpoIIecCy
Y TEXHOJIOTHH, COCTABY
HEOOXOIMMBIX TIOMEIECHUH 1
000pynoBaHus, HICTOYHUKAM
CBIPbSl U MaTepHajoB, 00bEMY
TIPOM3BOJICTBA TIPOIYKIIHH;
paspabarsiBaTh
OpraHU3alMOHHBIN MJIaH,
000CHOBBIBATh PELICHUS O
OpraHU3alMOHHOM CTPYKTYpE
NpeNNpUsITHs, TPEOOBAHUSIM K
TEPCOHATY, YPOBHIO
3apaboOTHO MiaThl;
pa3pabarsiBaTh GUHAHCOBBIN
IU1aH, 00OCHOBBIBAThH PELICHUS
1o o0beMaM, UICTOUHUKAM H
YCIOBUSIM (PHHAHCHPOBAHUS
OuzHeca

Bnagets

TEXHOJIOTHUAMHU
HPOTHO3UPOBAHKS OU3HEC-
MPOLIECCOB; HaBbIKAMHU
pachpeelieH1sl BpeMEHHBIX,
MaTrepuaJbHBIX U YEIOBEUYECKUX
pecypcoB MpH IIAHUPOBAHUH
OMepalMOHHON 1eATeTbHOCTH;
-HaBbIKAMH OTIMCAHUS U
ONITHMHM3ALIMH OH3HEC-
HPOLIECCOB

Buel 3anstuii CamocrosiTenbpHast paboTa

CamocrosrenbHas paboTa

CamocrosrenbHas paboTa

Hcnone3yemslie
CpeZCTBa OLICHUBAHUS

e DK3aMeEH;

e DK3aMeH,;

e DK3aMeH,;

DopMyIMpOBKA TOKa3aTrejied W KPUTEPUEB OILICHUBAHWS JAHHOW KOMIIETCHIIMW IpPUBEICHA B

tabnuue 8.
Tabnuua 8 — [lokazarenu 1 KpUTEpUH OIICHUBAHMSI KOMIIETEHIIMU Ha dTanax
CocraB 3HaTh Ymers Baagets
OT1raHO ® °* JCIIOJB3YyeT e <+ CBOOOJIHO CTaBHUTh LIS M | ® * BIAJICET NPAKTHIECKUMH

(BBICOKHI YPOBEHB) KOJIMIECTBCHHBIE U
KaueCTBEHHBIC METO/IBI ISt
MIPOBEJICHUS HCCIIE0BAaHUM; *
MPECTaBISIET CIIOCOOBI U

PE3YNbTAaThl UCTIOJIL30BAHUA

(hopMynupoBaTh 3a/1a4H,
CBsI3aHHBIC C Pa3pabOTKOI
OM3HEC-TUIAaHOB; * CBOOOJHO
TOTOBUT aHAJIUTHYCCKUE
MaTepHa’bl 10 pe3yIbTaraM

HaBBIKAMH TTOCTAHOBKH IIEJICH,
3aj]a4 U OpraHu3aIuu
BBIMOJHEHHsI OU3HEC-TITaHa *
BJIaJICET HABBIKAMU OIHCAHMS,
(dbopmanuzanyu u
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Pa3IMYHBIX METOJOB U
WHCTPYMEHTOB OHM3HEC-
TUTAHUPOBAHUS;

UX IPUMEHEHUS yMEeT
apryMEHTUPOBAHO JIOKA3bIBAThH
MOJIOXKEHUSI IPEJAMETHON
001acTH 3HAHUS;

peopranuzanuy Ou3Hec-
IPOLECCOB; * CBOOOIHO
BJIafIeeT Pa3HbIMHU croco0aMu
MIpeACTaBICHUS HHPOPMALIUH ;

Xopomro (6a30BbIH
YPOBCHB)

® °* MeeT MPEICTABICHHE O
METO/IaX MPOBEICHUS
TIPUKIIATHBIX HUCCIIECIOBAHHH *
apryMEHTHpPYET BBIOOp MeToaa
JUTS TIPOBEIICHHS
HCCIIEIOBaHNUs, COCTABIIICT
IJIaH pelIeHUs 3aauu;

® * CaMOCTOSTENHEHO TOTOBUT
AQHAJIUTUYECKHE MaTePHAIIBI
IUISL IOITOTOBKH OCHOBHBIX
pa3zernoB OW3HEC-TUIAaHA,
NPUMEHSCT METOIbI PEIICHUS
pa3IMyHbIX 3a/1a4 B Ipoliecce
pa3paboTku OU3HEC-IIJIaHa;

® * KPUTUYECKHU
OCMBICJIMBAET ITOJTYYCHHBIC
3HaHUA,; * YBEPECHHO BJIAACET
HaBbIKAaMHU IIJIAHUPOBAHU L
ACATCIBHOCTH OPTraHNU3aluH

VYIIOBIETBOPUTENIEHO
(oporoBblil ypoBeHb)

® ¢ JacT onpeacJICHUsA
OCHOBHBIX HOHHTHﬁ; ¢ 3HacT
OCHOBHBIC METO/bI PECIICHU
THUIOBBIX 3a1a4 U YMEET UX
TIPUMEHATH Ha IPAKTUKE;

e yMmeeT paboTaTh cCo
CIIPABOYHOH JINTEPATYPOH; *
yYMEET COCTABIATh
JIIEMEHTapHBIE MOJETN
IUTAHUPOBAHMS OTIEPALUOHHON
JESATENbHOCTH;

® * BIAJICCT TCPMUHOJIOTUCH
TpeMETHON 00JIacTH 3HAHMS,
* MOBEPXHOCTHO aHAJIU3UPYET
BHEIIHETIPOSIBIISIEMbIE CBSI3U
MEXY CTPYKTYPHBIMH
3J€MEHTAaMH OM3HEC-IIIaHa |

2.4 Komnerenuusi I1K-17
[IK-17: cnocoOHOCThIO OLIEHMBATh SKOHOMHMYECKHE M COLMAJIbHBIE YCJIOBHUS OCYIIECTBIICHUS
MPeIPUHUMATENIBCKON J€ITeIbHOCTH, BBISBISATH HOBBIE PBIHOUHBIE BO3MOXKHOCTH U (OPMHPOBATH
HOBbIE OM3HEC-MOJIEIH.
Jns popmupoBaHus KOMIETEHIIMA HEOOXOUMO OCYIIECTBUTH PSJI ATANOB. DTarbl POPMUPOBAHUS
KOMIETCHIIMU, TPUMEHSEMbIC JIS 3TOrO BHJBl 3aHATUH W HCIOJb3yEeMbIE CPEICTBA OLICHUBAHUS

MpeJICTaBICHbI B Tabnuiie 9.
Ta6muma 9 — Dransl GopMUPOBaHUS KOMITETSHIIMH U UCIIOIL3YeMbIE CPEICTBA OIICHUBAHUS

CocraB

COI[ep)KaHI/IG 9TaIlOB

3HaTh

3HAaeT UCTOPUIO
BO3HUKHOBEHHS, Pa3BUTHSA
MpeNPUHUMATENLCTBA;
CoZIep)KaHue, CyUIHOCTh
NpeNpPUHUMATENbCTBA;
HOPMaTUBHO-IIPABOBbIC
JIOKYMEHTBI,
perIaMeHTUPYIOIINE
pa3iiMyHbIe acIHeKThI
HpeNPUHUMATETHCKON
JIeSTeIILHOCTH;
OPTaHHU3aIIOHHO-TIPABOBBIE
(hopMBI X035HICTBOBAHMS;
MpOLELypY TOCYIapCTBEHHOH
perucTpaIy IPUITIECKIX
1 QU3NIECKUX JIUII,
CTPYKTYpy H COJep)KaHHe
Om3Hec-TUTaHa; MPUYIHBI
BO3HHUKHOBEHHSI U IyTH
yCTpaHeHHUs!
HpeNPUHUMATEIIECKIX
PHCKOB; (hMHAHCOBOE
obecrieueHne BBIOPAHHOTO
HaIpaBJIeHHs AesATeIbHOCTH;
KyJBTypY BEJCHUS OM3Heca

YMeTb

YMeeT ocyIecTBIATE BEIOOD
OpraHU3aOHHO-TIPABOBOI
(OpMBI IpeANPHHIMATEIBCTBA,
aHaJM3MPOBATh JOCTOMHCTBA
HEJIOCTAaTKU Pa3InuHbIX (OpM
BeJeHus On3Heca;
UCIIOJIb30BaTh
3aKOHOAATCJIIbHBIC aKThl U
HOPMAaTHBHO-IIPABOBEIE
JOKYMEHTHI,

PCITIaMCHTHUPYIOIIHE OTACIbHBIC

HaIpaBIICHUS
TIPEANPIHAMATEIIHCKOM
JIESITeTHHOCTH; (OpMYITHPOBaTh
1 000CHOBEIBATh OW3HEC-HJICH;
OCYIIECTBIISATh pacyeT 3aTpar u
pe3yJbTaToB
MpeANpPUHUMATENbCKOM
JIeSITENIbHOCTH,

paccuuThIBaTh HAJIOTH,
KOTOPBIMH 00JIararoTcst
CYOBEKTHI
MPEANPHHUMATEIHCKOM
JIESTeIILHOCTH,
CaMOCTOSTENIFHO TPUHUMATh
3¢ PeKTUBHBIE YIIPABICHUECKHE
pemeHus B 00JIaCTH Pa3BUTHSA
MpeANPUHUMATENIbCKOM
JIeSITENIbHOCTH

Bnagets

paBOBOH 0a30i,
perynupyrouiei
MPeANPUHUMATEIIECKYIO
JIeSITeIbHOCTD; HaBBIKAMHU
YIIpaBJIeHYECKOM
JIeSITeIbHOCTH; HaBbIKAMHU
OIIEHKHU U aHaJIM3a
PBIHOYHBIX BO3MOKHOCTEH;
METOJIaMH HCCIICJIOBAHUS
COLMAJIBHBIX 1
HKOHOMHYECKUX YCIIOBHH
pasBUTHS
MpeANPUHUMATEILCKON
JIeSITEIIbHOCTH; HaBbIKAMHU
pa3paboTku OnM3HEC-TUIaHa;
HaBBIKAMH OLICHKH
MpeANPUHUMATEIILCKIX
PHUCKOB; METOJMKON pacyeTa
MpEeANPUHUMATEILCKIX
HAJIOTOB, 3aTpar U
pe3yabTaToB
NpeNPUHUMATENILCKON
JIeSITEIIbHOCTH

Bunpl 3ansTuii

CamocrosiTenbHast paboTa

CamocrosTenpHas pabora

CamocrosTenpHas pabora

Hcnons3yemslie
CpeICTBa OLICHUBAHUS

e DK3aMeH;

e DK3aMeH;

e DK3aMCH;

@opMyInMpoBKa TOKa3aTeled MW KPUTEPUEB OLIEHUBAHUS JaHHOM KOMIIETEHIIMU TpPUBEACHA B
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Tabimuue 10.

Tabnuna 10 — [Toka3arenu u KpUTEpUH OIEHWBAHUSI KOMIIETEHIIUN Ha dTanax

CocraB

3HaTh

YMmeTh

Bnagers

OtnuaHO
(BBICOKMI YPOBEHB)

Xopomro (6a30BbIi
YPOBCHB)

aHAIM3UPYET CBSI3U U
3aKOHOMEPHOCTH

(YHKIIMOHUPOBaHUS
OTIIENbHON
MIpeANPUHUMATEIILCKON
SIMHULIBI
MIPE/ICTABISIET MPOLEAYPY
rocyaapCTBEHHOU
pETHCTpANN FOPUANIECKUX
1 PU3UYECKUX JIHIL
MIPE/ICTABISIET
OpraHU3aIIOHHO-TIPABOBBIC
(hOpMBI XO3STHCTBOBAHUS
OLICHMBAET IPUYUHEI
BO3HUKHOBCHUSA U IMTYyTHU
yCTpaHEeHHUs
NPEIIPUHUMATEIIbCKAX
PHCKOB

ITOHUMACT CBSI3U H
3aKOHOMEPHOCTH
(YHKIIMOHUPOBaHUS
OTJIENBHOM
NpeANpUHUMATENIbCKON
€IUHULIBI

HMeeT IPEACTaBICHUE O
poIeaype
TOCYapCTBECHHOM
PETUCTPAINH FOPUINICCKIX
1 (PU3UYECKUX JIHIT
apryMEHTHPYET BHIOOP
OpraHU3aI[MOHHO-TIPABOBOI
(hOpMBI XO3SIHCTBOBAHUS

CBOOOIHO CTAaBUTH LIETN U
(dbopMynupoBaTh 3a1auu,
CBsI3aHHBIE C pean3anuei
po¢heCCHOHATBHBIX
GbyHKITI

aHAJIM3UPOBATH U
OCYIIECTBIISITH BEIOOD
OpraHu3alMOHHO-TIPAaBOBOM
(dbopmBI
NpeIpPUHIMATEIBCTBA
penraTh NpakTHYeCKHe
3aa4yl U CUTYyaIllu B cepe
OCHOB
MIpeANPUHUMATENILCTBA
YMEET apryMEHTHPOBAHO
JOKa3bIBaTh IIOJIOKCHUS
MPEIMETHOM 00JIaCTH 3HAHUS
yMEEeT OCYLIECTBIISITh PacueT
3aTpaT U pe3yJbTaToB
NpeIPHHAMATEIbCKOH
JeATENEHOCTH

MPUMEHSET METO/IbI aHATH3a
B HE3HAKOMBIX CHUTYAIUsX;
yMeeT KOPPEKTHO BBIPaKaTh
U apryMEHTHPOBAHO
00OCHOBBIBAThH MOJIOKECHUS
MPEIMETHOM 00JIaCTH 3HAHUS

croco0eH pyKOBOIUTH
MEXIUCIUTUTMHAPHOM
KOMaHJI0M

CBOOOJTHO BIajeeT
pasHbIMU criocobamu
NIpeCTaBICHUS
nHpopManuu

KPUTHUYECKU
OCMBICIINBAET
NOJTy4YEeHHBIE 3HAHUS,
KOMIIETEHTEH B
Pa3INYHBIX CHTYaIMIX
(pabora B
MEXIUCLUIIIIMHAPHOU
KOMaH/Ie);

BIIafIeeT Pa3HbIMHU
crocobamMu
TIPEACTaBICHNUS
HHPOPMALIUU

YIOBIETBOPUTEIBHO
(TIoporoBEIil ypOBEHB)

® ° jaeT ompeaeNeHus
OCHOBHBIX TIOHSITHI; ®
BOCITPOM3BOANT OCHOBHBIE
(baxThl, UaeH; * Paclo3HaeT
OOBEKTBI; * 3HAET OCHOBHBIC
METO/Ibl PEILIEHUS] TUIIOBBIX

3a4a4 U yMCCT UX IMPUMCHATH

Ha MMPAKTHUKE;

e« ymMmeeT paboTarh co
CIIPABOYHOM JINTEPATYPOH; *
yMeeT IpeCTaBIATh
pe3ynbTaThl CBOEH paboTEHI *
CIIOCOOEH BBISBIISITH HOBBIC
PBIHOYHBIE BO3MOXHOCTH;

® BIaJIeeT TEPMUHOJIOTHEMN
MpeIMeTHOM 001acTy 3HAHUS;
crioco0eH KOPPEKTHO
MNpeaACTaBUTh 3HAHUSA B
MaTeMaTuIeckoit opme *
KOMIIETEHTEH B OIICHKE
9KOHOMHUYECKUX U
COLMATEHBIX YCIIOBHUH
OCYILECTBIICHUS
MPEIIPUHIMATEIIHCKOM
JeSTeNIbHOCTH;

I1K-8:

2.5 Komnerenuus IIK-8

BJIAACHUCM HAaBBIKAMH HJOKYMCHTAJBHOTO O(I)OpMJIeHI/I}I peH_IeHI/Iﬁ B YIIPpaBJICHUU

OTIePaIIMOHHON (TIPOU3BOJCTBEHHOMN) JEATEIHPHOCTH OpPTaHU3ANMK TPH BHEAPCHUH TEXHOJIOTHYECKUX,
MPOIYKTOBBIX HUHHOBAIIMI MJIM OPraHU3aLUOHHBIX U3MEHEHUH.

s popmupoBaHMs KOMIETEHIIMA HEOOXOJUMO OCYLIECTBUTH PSIJI ATANOB. DTarbl POPMUPOBAHUS
KOMIETEHIIUU, NPUMEHSEMbIE /JI 3TOr0 BHJbl 3aHATHUH U HUCIOJIb3YyEMbIE CPEICTBA OLIEHUBAHUS
npeacTaBieHsl B Tabmmie 11.
Tabnuna 11 — Stansl hopMUpOBaHUS KOMIIETEHITUHU M UCIIONIb3YEMbIE CPEICTBA OI[CHUBAHUS

CocraB

3HaTh

YMmeTn

Bnanets

Conep:kaHue dTaroB

OCHOBHBIE CITOCOOBI

MIPUMEHSTH HHPOPMAITOHHEIE

JIOKYMEHTAJIBHOTO O(POPMIICHHUS A TEXHOJIOTHH B

MIPOrPaMMHBIM 00€CIIEICHHUEM
JUTs1 pabOoTHI C IeTTOBOM
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Bunel 3anstuii

pelleHui B yIIpaBIeHUN
OTepalMOHHOI
(TIpOU3BOCTBEHHOM)
JIeSTEIbHOCTH OpraHU3aIuil
IIPU BHEIPEHUN
TEXHOJIOTHUYECKHX,
MPOIYKTOBBIX HHHOBAWI NN
OpTaHHU3AIOHHBIX N3MEHEHUH

CamocrosiTennpHas padbora

I[OKYMCHTOOGOPOTC

CamocrosrenbHas paboTa

nndopmareli 1 0CHOBaMH
HuTepHet- TexHOMOrUit

CamocrosrenbHas paboTa

Hcnonbzyemslie
CPEICTBA OLCHUBAHUSA

e DK3aMCH;

e DK3aMeH;

e DK3aMCH;

(DOpMy.]'II/IpOBKa ToKas3arene u KPpUTCPUCB OLICHHBAHUA HaHHOﬁ KOMIICTCHIIMKU IIPUBCACHA B

tabmuie 12.
Tabnuna 12 — [Toka3arenu u KpUTEpUN OIEHUBAHUS KOMIIETEHITMN Ha dTarax

Cocras 3HaTh VYmets Bnanets
Ornnano e 3HaeT TpeOOBaHUA e 0(hOpMIIATh AHAIUTUYECKUI | ® TNPOrpaMMHBIM

(BBICOKMI YPOBEHB)

Xopomro (6a30BbIi
YPOBEHB)

VI0BIETBOPUTEIBHO
(TIOpoTOBEIil YPOBECHB)

OTCYCCTBCHHBIX U
MECKIYHApPOAHBIX CTaHAApTOB
110 0(hOPMIICHUIO
YIIPaBICHIECKON
JIOKyMEHTALUH B 00IacTH
HOPOEKTHOTO (pUHAHCHPOBAHUS;

e 3HaeT OCHOBHbBIC IOHATHA U
COBPEMEHHBIE IPUHITUTIBI
paboThI IPH TOKYMEHTAIbHOM
0(OpPMJIICHUH PEIICHUIT B
YIpaBJICHUU ONEPallUOHHOMN
JESITeNIbHOCTBIO TIPU
BHEJJPEHUU TEXHOJIOTUYECKHUX,
MPOAYKTOBBIX MHHOBALIMH WU
opraHuzauui;

e OOmagaer 0a30BBIMH
0OIIMMY 3HAHHUSIMU
JOKyMEHTapHOro oQopmiieHus
peLIeHuI;

OTYeT, 3aKJII0UYEHHE, CIIPaBKY
10 IPUHATHIM
yIpaBJIEHYECKUM PEIICHUSIM B
00JI1acTH MPOEKTHOTO
(MHAHCHPOBAHUS C
npumeHenueM UT;

e OOnamaer nuamna3zoHOM
NIPaKTUYECKUX YMEHUH,
TpeOyeMbIX IS
JOKyMEHTapHOTO 0(opMIICHHUS
peLICHU;

e (OOnamaeT OCHOBHBIMH
YMEHHSMH, TPEOYEMBIMH JIIsI
JIOKyMEHTapHOTO 0(opMIICHHUST
peLIeHu;

obecrieyeHneM Al paboThI ¢
JIeTI0BOW MH(pOpManueil u
ocHoBamu MHTEpHET-
TEXHOJIOTHI;

e Hagbikamu paboThI B
THUIIOBOM IIPOTPaMMHOM
obecrieyeHnH, TPUMEHSIEMOM
Ut 0hOpMIICHUS pEIICHUI B
ONEpaIMOHHON JeATEIbHOCTH
TPU BHEIPCHUHU
TEXHOJOTHYCCKHUX,
MPOYKTOBBIX MHHOBAIMI HIIH
OpraHU3aI[HOHHBIX
H3MEHEHUH;

e Palboraer IOJA KOHTPOJIEM. ]

2.6 Komnerenuus IIK-7

[1K-7: BnajmeHueM HaBBIKAMHU IOATATHOTO KOHTPOJS peaju3alid Ou3HEeC-TJIAaHOB M yCIOBUI
3aKJIFOYaeMBIX COTJIANICHUH, JOTOBOPOB W KOHTPAKTOB/ YMEHUEM KOOPJIHHHUPOBATH JICATEIHHOCTH
UCIIOTHUTENEH C TIOMOIIBI0 METOIMYECKOTO MHCTPYMEHTAPHUS pealu3allii YIPaBIeHUECKUX PEIIeHUN B
obOmacti  (DYHKITMOHALHOTO MEHE/DKMEHTA IS JOCTHIKCHHS BBICOKOW COIVIACOBAHHOCTH  IPH
BBHITIOJTHEHHH KOHKPETHBIX TPOEKTOB U paboT.

st opMupOBaHHSI KOMIIETEHIIMA HEOOXOIMMO OCYIIECTBUTH PSIJT ATAOB. DTaIbl (POPMUPOBAHUS
KOMITETEHIIUH, MPUMEHSEMbIe Ui STOTO BHJABI 3aHSATUH M HCIONB3YEeMbIE CPEICTBA OIICHUBAHUS
TIpeJICTaBICHBI B Tabwie 13.
Tabnuna 13 — Dranbl GopMHUPOBaHHS KOMIIETSHIIUN U HCIIONIb3yeMbIE€ CPEJICTBA OLIEHUBAHUS
YMmeTh

CocraB 3HaTh Baagets

HaBBIKaMH paboTEI ¢
HaIlMOHAJIbHBIMHU U
MEXyHApOAHBIMHA
CTaHAapTaMHu B 00J1acTH _
yTpaBJIeHuUs! IPOEKTaMHU;
HaBbIKaMH pabOTHI B KOMaHJIE, B
JIOCTaTOYHOM 0ObeMe ISt
OCBOCHUS MU B JlajIbHEHIIIEM
0a30BBIX AUCUHILINH
CreUaI3alun

CozneprxaHue 3Tanos METO/IbI INTAHUPOBAHUS U
OpTraHU3aIH WHANBUIYAIbHON
1 KOMaHIHOH paboThI B

MPOEKTE.

TIPOU3BOANTD OIICHKY
CTOMMOCTH BBIOPaHHBIX
BapHAHTOB O00ECIIEUCHUS
pecypcamMu IpOeKTa;
ucnoab3oBars [I9BM u
COOTBETCTBYIOLIEE
MPOTPaMMHOE 00CCIICUCHHE JIIIS
peLIeHUs TUTIOBBIX 33134 B
00JIacTH yIpaBIICHUS
pecypcamMu IpoeKTa.
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Bunsl 3anatuii

CamocrosTelbHas pa60Ta

CaMocTosTenbHas pa60Ta CaMocTosTenbHas pa60Ta

Hcnons3yemslie
CpeICTBa OLIEHUBAHUS

e DK3aMeH;

e DK3aMeH; e DK3aMCH;

DopMynMpPOBKA IOKA3areyied W KPUTEPUEB OLICHUBAHUS JAHHOW KOMIICTCHIIMM IIPUBEICHA B

Tabnuie 14.
Tabmuua 14 — [Toka3arenu U KpUTEPUU OLIEHUBAaHUS KOMIIETECHIIMM Ha dTarax
Cocras 3HaTh VYmets Brnagets

Omnuno 9Tallbl KOHTPOJI pealn3aluun ® CBOOOJIHO CTABUTH LICIU U e CBOOOJHO HABBIKAMU

(BBICOKHI YPOBEHB) OM3HEC-TUIAHOB, YCIOBUS (bopmynupoBaTh 3a1a4u, MIO3TAITHOIO KOHTPOJIA
3aKITIOYAEMBIX COTTIAIICHHH, CBSI3aHHbIE C peanu3anueit peanuzanuy Ou3HeC-TUIaHOB U
JIOTOBOPOB, KOHTPAKTOB OuM3HEC-TUIaHOB, YCIIOBUH 3aKIIIOYAEMBIX

KOOPIMHUPOBATH COTJIAIIICHUH, TOTOBOPOB U

JIEeSITCIILHOCTD UCIIOJTHUTEIICH KOHTPAKTOB;

Xoporro (6a30BbIi
YPOBEHB)

YIOoBIETBOPUTETHHO
(oporoBbIil ypoBeHb)

JacT OINPEACIICHUA OCHOBHBIX
HOHS[TI/Iﬁ; 3HAacT OCHOBHBIC
METO/bI pPCHICHUSA TUITOBBIX

3aga4 1 yMCECT UX IMPUMEHATHL Ha

MIPaKTHUKE;

JIaeT OIpPENETICHNUS OCHOBHBIX
TOHSITUM; 3HA€T OCHOBHBIEC
METO/Ibl PEIICHUS TUIIOBBIX
3a7a4

CaMOCTOATCIIBHO I'OTOBUT KPUTUYECKHU OCMBICIIUBACT
AHAJIUTUICCKUC MATCPUAJIBI IO TMOJYYCHHBIC 3HAHUA; BJIAACCT
pe3ynbTaTaM uxX NpuMEHCHUA, PasHbIMU crocobamu

MIPUMEHSET METOABI PELICHHsT | TpeACTaBIeHUs nH(popMaum;
3a]a4 B HE3HAKOMBIX

CHUTyallUsiX; yMeeT KOPPEeKTHO

BBIPAXKaTh U apIyMEHTHPOBAHO

00O0CHOBBIBATh MOJIOKCHHS

MIPEAMETHON 00IacTH 3HAHNUA |

ymeeT paboTarh co BJIa/IEET TEPMUHOJIOTUEN

CIIPaBOYHOM JIUTEPATYpPOH; npeMETHON 00JIaCTH 3HAHMS,

yMeeT IpeCTaBIATh CIoco0eH KOPPEKTHO

pe3yabTaThl CBOEH paboThI; MPOBECTH aHAJIU3 KOHKPETHON
CUTYyalluy;

CocraB

COI[Gp)KaHI/Ie 9TaIloOB

Bunae! 3anaTuit

Hcnons3yemslie
CpeICTBa OLEHUBAHUS

2.7 Komnerenuus IIK-6

[TK-6: crmocoOHOCTHIO Yy4YacTBOBaTh B YIPABICHWUW MPOEKTOM, MPOTPaAMMON BHEIPEHUS
TEXHOJIOTUYECKUX U MPOTYKTOBBIX HHHOBAIIMN MJIM MPOTPaMMON OpTraHU3aI[MOHHBIX N3MEHEHUM.

Jnst popmupoBaHMs KOMIETEHIIMA HEOOXOUMO OCYIIECTBUTH PSJI ATAOB. DTarbl POPMHUPOBAHUS
KOMIIETEHIIUU, TPUMEHSEMbIE JI JTOTO BHJABI 3aHATHH W HCIOJb3yeMble CpPEACTBA OIICHUBAHUS
Mpe/ICTaBlIeHbI B Tabnuie 15.
Tabnuna 15 — tanel GopMUpOBaHUS KOMIIETEHIIMHN M UCTIOJIb3YEMbIE€ CPEACTBA OLICHUBAHUS

3HaTh

MPUHIUIIBI YIIPABICHUS
CTOMMOCTBIO 1
(pMHAHCHPOBAHUEM TIPOEKTA,
CyOBEKTHI, HHCTPYMEHTHI,
MIPOIIECCHI YIPaBICHUS
(hMHAHCHPOBAaHHUEM B IIPOEKTE;
BCE CTAINH yTIPABICHUS
CTOUMOCTBIO H
(hMHAHCHPOBAaHHUEM B IIPOEKTE.

CaMmocTosTelbHas paGOTa

e DK3aMeH;

YMeTh Bnagers

MPUMEHSTh METOAIBI, CPEJICTBA M | HABBIKAMH PaOOTHI B KOMAH/E
WHCTPYMEHTapuii 1o MPOEKTa B 00/IaCTH yIpaBICHUS
YIIPaBIEHUIO CTOUMOCTBIO CTOMMOCTBIO TIPOCKTA.
(hMHAHCHPOBaHHUEM IPOEKTA.

CaMocTosTenbHas pa60Ta CaMocTosTenbHas pa60Ta

e DK3aMeH; e DK3aMeH;

(DOpMYJ'II/IpOBKa MoKa3areine u KPpUTCPUCB OLICHUBAHUA JJaHHOM KOMIIETEHITUH IpUBCJICHA B

Tabnure 16.

Ta6J11/1ua 16- ITokazarenu u KPpUTCpUH OLICHHUBAHWA KOMIICTCHIIMU HA dTalldaX

CocraB

OT1nu4HO
(BBICOKHI YPOBEHB)

3HaTh

® CBSI3U M 3aKOHOMEPHOCTH
(byHKITMOHUPOBAHHUS
MoApa3ieNIeHU, TPy
COTPYIHHUKOB, CTIOCOOBI
YIpaBJICHUS BHEPEHUS

VYMmeTn Bnanets
e CBOOOJIHO CTAaBUTH LICIU U ® Ccroco0eH PYKOBOIUTH
(dhopMyITHpOBATH 3a/1a4H, KOMaH/I0H COTPYIHHUKOB,
CBSI3aHHBIC C pean3anueit CBOOOIHO BIIa/ICET Pa3HBIMHU
npodeccroHanbHBIX QYHKIUK | crocobaMu MpeacTaBICHUS
AHATM3UPOBATH PEIaTh “HPOPMALINH METOTAMU
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TCXHOJIOTUYCCKUX U
MPOAYKTOBBIX HHHOBaHHﬁ;

MIPAKTUYECKHE 3aa4l U
CUTYyalluu NpHU
SKOHOMHUYECKOM aHaJIN3€
MPENpUSLTUS yMEeT
apryMEHTHPOBAHO JOKA3bIBATH
TMI0JIO’KEHUS IPEAMETHOM
o0IracTH 3HAHUS yMEeT
OCYIIECTBIISITh PACUET 3aTpar
U pe3yIbTaToB
NIpeANPUHUMATENBCKON
JeSITeIbHOCTH aHAJIN3UPOBATh
IIPOrpamMMBbI
OpraHU3allMOHHBIX
U3MEHEHUH;

MPOBEJICHUS] IKOHOMUUECKOTO
aHaIn3a IPEANPHUITUSL
CIOCOOHOCTBIO yYacTBOBATh B
YIPaBJICHUH POCKTOM, B
OIIEHKE KayecTBa
MpeUIaraéMbIX HHHOBAITHIH;

Xoporro (6a30BbIi

® JIOHUMACT CBA3U U

® [IPUMCHACT MECTOAbI

® KPUTUYCCKU OCMBICIIMBACT

(moporoBbIil ypoBeHb)

OCHOBHBIX MOHATUH
MIEPEUUCIISIET METOABI OLIEHKU
Ka4eCcTBa MPOEKTOB;

CIIPABOYHOM JINTEPATYPOH;
yMEET IPEICTaBIATh
Ppe3yabTaThl CBOEH paboTHI;

YPOBCHB) 3aKOHOMEPHOCTH aHaJIM3a B HE3HAKOMBIX TIOJTy4CHHBIC 3HAHUS,;
(YHKIMOHUPOBAHUSA CHUTYaIlHsIX; yMEET KOPPEKTHO | KOMIICTEHTEH B PA3IHIHBIX
TIPEATIPUSATHS IMEET BBIpaKaTh U apTyMEHTUPOBAHO = CHUTyalusx (pabora B
IIpe/ICTaBIeHUE 00 00O0CHOBBIBATh MOJIOKCHUS MEXXIUCIATUTNHAPHON
YIpaBICHUH OpTaHHU3aINEeH; MIPEAMETHOH 00JIacTH 3HaHUS; | KOMAaHJE); BIaZeeT Pa3HbIMU
Croco0amMu MpeICTaBICHUs
uHpopMaIuH ;
VIOBIETBOPUTEILHO ® J1acT OIPEIEIICHHUS e yMeeT paboTaTh co ® BIaJcET TCPMUHOJIOTUEH

peAMETHON 00JIaCTH 3HAHMS,
CIoco0eH KOPPEKTHO
MPOBECTH aHAIN3 KOHKPETHOM
CHTYyallWH;

2.8 Komnerenuus IMK-5

[1K-5: crmocoOHOCTBIO aHAIM3UPOBATh B3aUMOCBS3H MEXAY (YHKIMOHAJIHHBIMH CTpPATErHsAMU
KOMIaHHUH C L1EJIbI0 MOATOTOBKU cOAIaHCUPOBAHHBIX YIPABICHYECKUX PELLICHUH.

s popmMupoBaHMs KOMIETEHIIMA HEOOXOJUMO OCYLIECTBUTH PSIJ ATANOB. DTarbl POPMUPOBAHUS
KOMIIETEHIIMH, IPUMEHSAEMBIE Ul JTOTO BHUJABI 3aHATUH M MCIOJIb3YEMBIE CPEICTBA OLICHUBAHMSA
Mpe/CTaBIeHbI B Tabuie 17.

Tabnuna 17 — Otans! (opMUPOBAaHUS KOMIIETEHIIMU U UCIIOIb3yEMbIE CPE/ICTBA OLICHUBAHUS

CocrasB 3HaTh YMeTh Bnagers

BJ'IaI[eTI) HaBbIKaAMH INIOJAIOTOBKH
cbamaHCHPOBaHHBIX

3HaTh 0COOEHHOCTH
B3aUMOCBSI3EeN MEXY

CozeprxaHue 3Taros ‘YMeTs pa3pabarsiBaTh,

cbamaHcHpOBaTh U

(hyHKIIMOHATBHBIMU CKOOPJIMHUPOBATh YIPAaBJIEHYECKUX PEIICHUN Ha
CTpaTerusMy OpraHu3aluu (hyHKIIMOHAJBHBIE CTPATETHN OCHOBE aHAJN3a
opraHusanuu (YHKITMOHAJIBHBIX CTpaTernit

Bunp! 3ansTnit CamocrosrenbHas padora CamocrostensHas pabora CamocrositensHas pabora

Hcnons3yemslie
CpeICcTBa OLEHUBAHUS

e DK3aMeH; e DK3aMeH; e DK3aMeH;

@opMynMpoOBKa TOKa3aTelnel W KPUTEPUEB OLIEHUBAHUS JaHHOW KOMIIETEHIIMU TPUBEACHA B
Tabnuue 18.
Tabnuna 18 — [Toka3zaTenu u KpUTEPUU OLIEHUBAHUS KOMIIETSHIIMH Ha dTarax

CocraB 3HaTh VYMmeTn Bnanets
Ommuno e 3HaeT conepKaHue e VYMeTb cOamaHCHUPOBaTh U e Braners HaBBEIKAMU
(BBICOKHMI1 ypOBEHB) (YHKIIMOHANBHBIX CTPaTeTuit CKOOpPIMHUPOBATH MIOATOTOBKU

1 0COOEHHOCTH B3aMMOCBS3€ | pa3pabarbiBacMble cOaraHCUPOBaHHBIX

MeXIy QYHKIIMOHATHHBIMU
CTpaTerusiMu OpraHu3alnu;

(yHKIIMOHANBHBIE CTPATETHH; | YIPaBICHYECKUX PEUICHUH Ha
OCHOBE aHaNN3a

(yHKIMOHAIBHBIX CTPATETHi;

Xopouo (6a30BbIi
YPOBEHB)

e 3HaTb OCHOBHBIE 33341
(YHKIIMOHAIIBHBIX CTpAaTEerHi
OpraHH3aIH;

e Biasers HaBbIKAMU
pa3paboTKN OCHOBHBIX
(YHKIIMOHAIBHBIX CTPATETH;

e VYMeTh aHaIU3UPOBATh
B3aMMOCBSI3U MEXIY
(YHKIIMOHAIBEHBIMU
CTparerusiMu;
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YI[OBHCTBOPI/ITGHI)HO

(moporoBblil ypoBeHb)

e 3HaTh BUIBI
(YHKIMOHAIBHBIX CTPAaTeruit
OpraHu3anuiy;

e VYMeThb onpenensaTh 001acTh
MIPUMCHCHHUS
(YHKIMOHAIBHBIX CTPATETU;

e Brajers HaBBIKAMHU
KOJUIEKTUBHOH (TpynIoBoii)
paboTsI

2.9 Komnerennus IK-4
[IK-4: yMeHuWeM MPUMEHSTh OCHOBHBIE METOIbI (PMHAHCOBOTO MEHEIKMEHTA JJIsi OIICHKHU
aKTHBOB, YIPaBICHHUs OOOPOTHBIM KAaIMTAJIOM, NMPUHSITHS WHBECTHIIMOHHBIX PEIICHHH, PEIICHHN 10
(buHAHCUPOBAHUIO, (OPMHUPOBAHUIO JUBHICHIHON MOJUTHKU M CTPYKTYpHI KallUTajaa, B TOM YHCIE, PU
MIPUHSATUH PEIICHHH, CBSI3aHHBIX C ONIEPAIMsIMA HA MUPOBBIX PhIHKAX B YCJIIOBHUSX TIIO0ATH3AIIHH.

Jist popMupOBaHHSI KOMIIETCHIIMA HEOOXOIMMO OCYIIECTBUTE PSIJT ATAOB. DTarbl POPMHUPOBAHUS
KOMIICTCHIIUHM, MPHUMEHSEMbIC JUISI STOTO BHUJBI 3aHATHH M HCIHOJB3YEeMbIC CPEICTBA OIICHUBAHUS
mpecTaBieHbl B Tabnwuie 19.
Tabmuna 19 — Dransl GopMHUPOBaHUS KOMIIETSHIIMH U HCIIOJIb3yEeMbIE CPEJICTBA OI[CHUBAHUS

CocraB

ConeprxaHne 3TanoB

Bune! 3austuit

Hcnonbszyemblie

Cpe€acTBa OLICHUBAHUSA

3HaTh

CYIITHOCTb, (DYHKITUH, [EITH ’
3amaun pUHAHCOBOTO M€
HEJDKMEHTa; 0a30BbIe TEOPHU U
KOHIICNIIMY (pHHAHCOBOTO
MEHEHKMEHTA; 0COOEHHOCTH
hopMHUpOBaHUS U
UCIIOJIb30BaHuUs (DUHAHCOBBIX
PeCypCOB MPEITPHATHSL;
METOJI0- JIOTHIECKHE OCHOBBI
TPUHATHS QUHAHCOBBIX
peIIeHn 1 TUarHOCTUKA
(hMHAHCOBOTO COCTOSHHUS
MPEANPHATHS; METOTUYCCKIE
OCHOBHI y TIPaBIICHHUS
000POTHBIM KaIUTAJIOM U
BHEOOOPOTHBIMU aKTUBAMU;
MEXK/IyHa- POJIHBIE ACTIEKThI
(hMHAHCOBOTO MEHEKMEHTA

CamocrosTelbHas pa60Ta

e DK3aMeH;

YMeTh

NPUHUMATh (UHAHCOBBIS
pemeHus mpu pa3padboTke U
peanu3alny UHBECTHIIMOHHBIX
MPOEKTOB; (OPMHUPOBATH,
pacIpenenaTh ¥ UCIONIb30BaTh
(huHAHCOBBIE pECypChI
NPEeANPUATHS; YIPABIATh
U3/IePKKAMU MIPEATIPUATHS,
000pOT- HEIM KAIIUTAJIOM H
BHEOOOPOTHBIMH aKTUBAMH;
OLICHUBATb PHCK U JOXOAHOCTD
(Y- HAaHCOBBIX aKTHBOB;
HaXOAUTh M UCIIOJIB30BATh
HEOOXOMUMYIO (PMHAHCOBYIO
nndopma- nuto u ap.

CaMocTosTenpbHas pa60Ta

e DK3aMeH;

Bnagets

HaBBIKAMH OIIEHKHU JOXOIHOCTHU
KPEAUTHBIX ONepanuii,
IPUHSTHS PELLICHUN 10
(hOPMHUPOBAHUIO ONTUMATBHOM
CHUCTEMBI KPSTUTOBAHMUS;
HaBBIKAMH aHAIN3a U
MPOTHO3UPOBAHUS AHHYUTETOB;
HaBBIKAMH y4eTa
HHQISIHOHHOTO 00eCIICHeHUS
JICHET B MIPUHATUU (PHHAHCOBBIX
pEIICHHIT; UMETh HaBBIKA
oreHKH 3¢ dekra GHUHAHCOBOTO
prraara u OPMHUPOBAHUS HA €TO
OCHOBE pallMOHAJIbHON 3a€MHOI
[TOJIMTHKHN;, UIMETH HABBLIKU
OIICHKH TIOpOra
peHTa0eIbHOCTH U MPOBEACHHS
yIIIyOJIEHHOTO OTIEPAIlMOHHOTO
aHajn3a; UMETh HABLIKH
MIPOBEICHISI HHBECTHIIMOHHOTO
aHaim3a 1 pa3padoTKu
WHBECTHIMOHHOW CTPATETHH.

CaMocTosTenbHas pa60Ta

e DK3aMeH,;

CDOpMy.]'II/IpOBKa MoKa3areined u KPpUTCPUCB OLICHUBAHUA JJAaHHOM KOMIIETEHITUHN IpUBC/JICHA B

tabmmie 20.
Ta6J'II/II_I8. 20 — [lokazarenu u KPUTCpUU OLICHUBAHWA KOMIICTCHIIMH HA dTallaXx

CocraB 3HaTh VYMmeTn Bnanets
OT1raHO e Hwmeer chopmupoBanHbie 1 = ® JleMoHCTpupyeT ycnemnoe © CTyneHT MoKa3bIBaeT

(BBICOKHI YPOBEHB)

CHUCTEMATHYCCKUEC 3HAHUS
CYIIHOCTH, QYHKITWH, IeTel u
3a/1a4 (PMHAHCOBOTO
MEHEKMEHTa; 6a30BbIe
TEOPHUHU U KOHLEIIINT
(DMHAHCOBOTO MEHE/KMEHTA;
ocobeHHOCTH (hopMHUPOBaHNUS
1 MCTIOJIb30BAHUS
(bMHAHCOBBIX pECypcoB
NIPEATIPUATHS;
METOJIOIOTHYECKHE OCHOBBI
TPUHATHS QUHAHCOBBIX
pelieHui U INarHoCTUKHU
(hMHAHCOBOTO COCTOSTHHSI
TIPEINPUATHS; METOIUIECKHE
OCHOBBI YIIPaBJICHUS

YMEHUE MPUHUMATDH
(hMHAHCOBBIC pEIICHUS MTPH
pa3paboTke U peanu3arium
WHBECTUIMOHHBIX TIPOEKTOB;
(opMHupoBaTh, pacIpeesTh
1 MCTOJIb30BaTh (PHHAHCOBBIE
pecypchl IPEANpUsTHS;
YIPaBIATh H3IEPHKKAMU
TIPEANPUSTHSL, 000POTHBIM
KaruTaJoM U BHCO60pOTHBIMI/I
AKTUBaMU; OLICHUBATb PUCK U
JOXOTHOCTH (PHAHCOBBIX
aKTHBOB; HAXOIUTH U
HCTIONB30BaTh HEOOXOINMYIO
(hrHAHCOBYIO HHPOPMAITHIO

YCTICONIHBIC HABBIKN OILICHKH
JOXOOHOCTH KPEIAUTHBIX
onepauuil, IPUHITU
penieHuit mo GopMUPOBAHUIO
OIT- THMAJIEHOW CUCTEMBI
KpEIUTOBAHWS, HABBIKH
aHaJN3a ¥ MPOTHO3UPOBAHUS
AHHYUTETOB; HABBIKH y4eTa
HHQIIIUOHHOTO 00CCIICHEHHUS
JCHET B IPUHATUA
(hMHAHCOBBIX PELICHUN;
HaBBIKH OTIEHKH d(pdekTa
(hMHAHCOBOTO phIYara u
(hopMHUpOBaHUS HA €TO OCHOBE
panroHaIbHOM 3aeMHOM
MTOJIUTHKY;, HABBIKU OLICHKU
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Xopomro (6a30BbIH
YPOBCHB)

00OPOTHBIM KaITUTAJIOM H
BHEOOOPOTHHIMU aKTHBAaMHU;
MEXKTyHapOHBIE aCIIEKThI
(rHAHCOBOTO MEHEKMEHTa B
BBICTYIUICHUSIX M OTBETaX
JIETKO OTIEPHPYET HAYIHBIMH
TEpPMHHAMH

e 3HaeT comepKaHue
OombIIei yacTn
TEOPETHYECKHX U
METOJIOJIOTHYECKHUX ACTIEKTOB
(DMHAHCOBOTO MEHEKMEHTA,
3HAET CYIIHOCTbh, QYHKIINH,
LIeSY U 3a]1a91 (PHAHCOBOTO
MEHEKMEHTa; ero 0a30BbIe
TEOPHH 1 KOHLETIUH;
0COOCHHOCTH (POPMHUPOBAHHS
1 MCTIOJIb30BAHHS
(hMHAHCOBBIX peCypcoB
MIPEANIPUSATHS; OCHOBBI
NpUHSTUS QUHAHCOBBIX
peleHNN U JUarHOCTUKU
(DMHAHCOBOTO COCTOSIHUS
NIPEATIPUATHS; OCHOBBI
ynpaByieHHsI 000pOTHBIM
KaltuTajJioM u BHCO60pOTHLIMI/I
aKTHBaMH; MEXyHapOIHbIE
acIIeKThl (PMHAHCOBOTO
MEHEMKMEeHTa B oTBerax
MIPaBUJIBHO HCIIOJIB3YeT
OCHOBHBIC HAYYHBIC TEPMHHBI

e Jloka3bIBaeT B LIEJIOM
YCIELIHBIE, HO COZIepIKaIIHe
OT/EeJIbHBIE TPOOEIBI YMEHUS
NPUHUMATh HHUHAHCOBBIC
peleHust mpu pa3padboTke u
pean3aniy HHBECTHIHOHHBIX
MIPOEKTOB; (POPMHUPOBATH,
pacrpesensiTh U UCI0JIb30BaTh
(UHAHCOBBIE PECYPCHI
NPEeINPUATHS; YIPABIATH
U3IepIKKaMU MPEIIPHATHS,
00OPOTHBIM KalUTAaJIOM H
BHEOOOPOTHBIMH aKTHBAMH;
OLICHUBATH PUCK U JOXOJAHOCTDH
(DPMHAHCOBBIX aKTHUBOB;
HaXOJUTh U UCII0JIb30BaTh
HEO0X0MUMYI0 (PUHAHCOBYIO
nHpopmanuro

1opora peHTadeIbHOCTH 1
MIPOBEJCHUS YIIIyOIEHHOTO
OIIEPAIIMOHHOTO aHAJIN3a;
HaBBIKH IIPO- BEJICHUS
HWHBECTUIIMOHHOTO aHAJIH3a U
pa3pabOTKH HHBECTUIIHOHHOM
CTpAaTeruH.

e JleMOHCTpUpYET XOpPOIINE,
HO HEIOCTATOYHO c(HOpMHU-
pOBaHHBIEC HABBIKH OLIEHKH
JIOXOTHOCTH KPEAUTHBIX
ornepauui, IpUHATUSL
pemeHuit mo GopMUPOBAHHIO
OIl- THMAJIEHON CHCTEMBI
KpEAUTOBAHNUS; HABBIKU
aHaIN3a M MPOTHO3MPOBAHUS
AHHYHUTETOB; HABBIKH y4eTa
HHQISIIUOHHOTO 00€CIICHeHHS
JICHET B PUHSATHN
(hMHAHCOBBIX PEUICHHI;
HaBBIKU OLICHKH 3 dhekra
(MHAHCOBOTO pblyara u
(hopMHpPOBAHUS HA €TO OCHOBE
paluMoHaIbHOM 3aeMHOU
HOJIMTHKU; HABBIKHA OLIEHKH
Mopora peHTabeIbHOCTH U
TIPOBEICHUS YTITyOJICHHOTO
OTIePallMOHHOTO aHAJII3a;
HABBIKH TIPO- BEACHUS
WHBECTHIIMOHHOTO aHAIN3a ’
pa3pabOTKN MHBECTUIIMOHHOM
CTpaTeruu

VYIOBIETBOPUTEIBHO
(TIoporoBEIil ypoBEeHB)

e 3HaeT conep)kaHue
OCHOBHBIX TEOPETHYECKHX U
METO/I0JIOTHYECKUX ACTIEKTOB
(bMHAHCOBOTO MEHEKMEHTA,
€ro CYIIHOCTh, QYHKIIUH, IeNIN
1 3a]1a4M, 0a30BbIE TEOPHU U
KOHIIEIIIINH; 0COOCHHOCTH
(dbopmupoBaHUS U
UCTIONB30BaHUs (PHHAHCOBBIX
PECypCOB NIPENPHUATHS;
OCHOBBI ITPUHSTHS
(DMHAHCOBBIX peIICHUH U
JTUArHOCTUKY (PMHAHCOBOTO
COCTOsIHUSA NpeAnpusrus. B
OTBETaX UCIIOJIB3YET
OCHOBHbIE TTOHSATHS
JUCIUTUIMHBL.

e [loka3pIBaeT HEMOJHEIE,
HEJI0CTaTOuHO
c(hOpPMHUPOBAHHBIC YMECHUS
NpUHUMATh PUHAHCOBBIC
pereHus mpu pa3paboTKe U
peanu3anui HHBECTHIIMOHHBIX
MIPOEKTOB; (POPMHIPOBATH,
pacrpenensiTs U UCIONb30BaTh
(hUHAHCOBBIE PECYPCHI
TIPEIIPUATHS; YIIPABIATH
U3/ICPIKKAMU MPEIIPUATHS,
00OPOTHBIM KalUTAJIOM U
BHEOOOPOTHBIMU aKTUBAMU;
OLICHMBATh PUCK U JJOXOJHOCTh
(hMHAHCOBBIX AKTHBOB;
HaXOJUTh U UCIIOJIb30BATh
HEoOX0ANMYIO (PHHAHCOBYIO
nHpopmaruro

e lmeer ciabo
c(hOpMHUPOBAHHBIC HABBIKU
OIICHKH JIOXOJI- HOCTH
KpEIUTHBIX Onepaluii,
NPUHATHS PEeLIeHuH 1o dop-
MHPOBaHHIO OTITUMAITEHON
CUCTEMBI KPETUTOBAHNS;
aHaIn3a M MPOTHO3UPOBAHUS
AHHYHUTETOB, yJyeTa
HHQISIIUOHHOTO 00eCIICHEHUS
JICHET B PUHSATUH
(DMHAHCOBBIX peIICHNH;
oreHKH 3¢- pexra
(hmHAHCOBOTO pHIYara u
(hopMHUpOBaHHUS HA €TO OCHOBE
palroHaIbHOM 3aeM- HOM
MTOJTUTHKH; HABBIKU TIPO-
BEJICHUS] HHBECTUIIHOHHOTO
aHamm3a u pa3padoTKH
WHBECTHIIMOHHOW CTPaTCTHH

T1K-3:

2.10 Komnerennus INK-3

BIIAACHUEM HAaBBbIKAMH CTPAaTCruiycCKOro aHajau3a,

pa3pabOTKM W OCYIIECTBICHUS

CTpaTeruy OpraHu3aliy, HapaBIeHHON Ha 00ecrieueHue KOHKYPEHTOCTIOCOOHOCTH.

st hopMupoBaHUs KOMIETEHITUNA HEOOXOIMMO OCYIIECTBUTD PSJl ATAMOB. DTaIbl (POPMUPOBAHUS
KOMIETEHIIUU, NPUMEHSEMbIE /JI1 3TOr0 BHJbI 3aHATHUH U HUCIOJIb3YyEMbIE CPEICTBA OLIEHUBAHUS
npecTaBieHbl B Tabmwmie 21.
Tabnuna 21 — Dtanbel GopMUPOBaHUS KOMIIETCHIIMH M UCTIOJIb3YeMbI€ CPEACTBA OLICHUBAHUS

CocraB

3HaTh

YMeTh

Bnagets

Conep:kaHue dTaroB

TCOPETUICCKUE OCHOBBI

MIPOBOANTE CTPATEIHICCKUI

-.CTIeI[MaIbHOM TEPMUHOIOTHEHN
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Bunel 3anstuii

CTPATCTUICCKOro MEHCIKMEHTA

CamocrosiTennpHas padbora

aHaJlu3 OPraHU3allMOHHOM
Cpelbl; -IPOBOAUTE
CTpaTeruuecKuil aHaau3
aNbTepHATUB Pa3BUTUS
OpTaHM3aIH; -IPOBOIUTH
KOHKYPEHTHBIN aHAJIN3.

CamocrosrenbHas paboTa

B 00J1aCTH CTPATErNUECKOTO
MEHEKMEHTA; - HaBbIKaMHU
CTpPaTernuecKoro aHajnza; -
HaBbIKaMH pa3pabOTKH U
OCYIIIECTBIICHHS CTPATETHH
OpraHU3alH, HallpaBJICHHOH Ha
obecnieueHne
KOHKYpPEHTOCTIOCOOHOCTH.

CamocrosrenbHas paboTa

Hcnonbzyemslie
CPEICTBA OLCHUBAHUSA

e DK3aMCH;

e DK3aMeH;

e DK3aMCH;

(DOpMy.]'II/IpOBKa ToKas3arene u KPpUTCPUCB OLICHHBAHUA HaHHOﬁ KOMIICTCHIIMKU IIPUBCACHA B

Tabnure 22.
Tabnuna 22 — [Toka3arenu U KpUTEPUN OIEHUBAHUS KOMIIETEHIIUN Ha dTarax

CocraB 3HaTh YMmeTn Bnanets
OTIu4HO e 3HaThL 0COOECHHOCTH e YMeTh MPOBOJIUTH aHAIIN3 e BianeTh HaBLIKAMU

(BBICOKMI YPOBEHB)

Xopomro (6a30BbIi
YPOBCHB)

pa3paboTKu CTpaTernIeCKUX
TUTAHOB M PeaTi3alin
CTpaTcruu B OpraHusalunu;

e 3HaTh dTaIbl
CTPaTETHIECKOTO
IJTAaHUPOBAHUS U YIIPABICHHUS;

CTpaTEeTUYCCKUX aJIbTCPHATHUB
Pa3BUTHA OpTraHU3alllU;

® YMeTh NpOBOIUTH
KOHKYPEHTHBIH aHAJIN3.

Ppa3paboTKU ¥ OCYIIECTBICHUS
CTpaTeryy OPraHU3aIHH,
HaIpaBJICHHOU Ha
obecrieucHIe
KOHKYPEHTOCIIOCOOHOCTH

o BJ'Ia,IleTB HaBbIKaMH
CTPATCTUYCCKOI'O aHAJIn3a;

VYIOBIETBOPUTEIBHO
(TIoporoBbIil ypoBeHb)

[1K-2:

e 3HaTh OCHOBHBIE MOHATHSA

e VYMeTh IPOBOIUTH
CTPATErHYECKUN aHAINU3
OpraHM3allMOHHOM Cpenbl;

2.11 Komnerennus ITK-2

e BiaaeTh crienuaibHON
TEPMUHOJIOTUEH

BJIaJICHUEM pa3JIMYHbIMM CHOCOO0aMM pa3pelieHuss KOH(MIMKTHBIX CHUTyallMd mpu

MPOEKTUPOBAHUN MEXKIUYHOCTHBIX, TPYIIMOBBIX M OpPraHU3AI[MOHHBIX KOMMYHHMKAIIMM Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH yIPaBIEHUS MEPCOHATIOM, B TOM YUCJI€ B MEXKYIBTYPHOU CpeJie.

Jnst popmupoBaHMs KOMIETEHIIMA HEOOXOUMO OCYIIECTBUTH PSIJI ATAOB. DTarbl POPMHUPOBAHUS
KOMIETCHIIUU, TPUMEHSEMbIE JII 3TOr0 BHJBI 3aHATHH W HCIOJIB3yeMbIE CPEICTBA OLICHUBAHUS
Mpe/ICTaBIeHbI B Tabnuie 23.
Tabnwuia 23 — Drarbl GopMUPOBAHKS KOMIIECTCHIINN U UCTIOIB3YEeMbIC CPEIICTBA OICHUBAHUS

CocraB

3Hars

Ymern

Bnagers

ConepkaHue dTarnoB

IIPUHLIMIIBI pa3peLIeHUs
KOH(IMKTHBIX CUTyalluii Ipu
IIPOEKTUPOBAHUHU
MEXJIMYHOCTHBIX, TPYIIIIOBBIX U
OpraHU3alUOHHBIX
KOMMYHUKaIU# HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHH
YIPaBJIEHUS IIEPCOHAIOM

paspeniath KOH()IUKTHBIC
CUTYyaILUH IPU NIPOEKTUPOBAHUU
MEKJIMYHOCTHBIX, TPYIIIOBBIX U
OpTraHU3AI[MOHHBIX
KOMMYHUKAIHIA Ha OCHOBE
COBPEMCHHBIX TEXHOJIOTHIHA
YIpaBJICHUS IEPCOHAIIOM, B TOM
9HCIIe B MEXKKYIBTYPHOH cpere

COBPEMEHHBIMU TEXHOJIOTUAMUN
M METOJAMH pa3pelICHUs
KOH()JIMKTHBIX CUTYalui Ipu
MIPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYINIOBBIX U
OpraHU3alMOHHBIX
KOMMYHUKAIUI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH
yHpaBJIEHUs IIEPCOHAJIOM, B TOM
YHUCIIe B MEXKYJIBTYPHOU cpejie

Bunae! 3anaTui

CamocrosiTennpHas pabora

CamocrosrenbHas paboTa

CamocrosrenbHas paboTa

Hcnons3yemslie
CpeICTBa OLEHUBAHUS

e DK3aMeH;

e DK3aMeH;

e DK3aMeH;

DopMynMpOBKA TMOKa3arejied W KPUTEPUEB OILICHWBAHMWS JAHHOW KOMIIETCHIIMW TpUBEICHA B

Tabnure 24.
Tabnuna 24 — [Toka3arenu U KPUTEPUH OIEHUBAHUSI KOMIIETEHIIUY Ha dTanax

Cocras 3Hars YMeTh Bmaners
Ornnuno ® 3HAET U aKTHBHO e ymeeT ObICTPO U e crocobeH

(BBICOKMI YPOBEHB)

HCIOJB3YECT OCHOBHBIC
MIPUHIUIIBI pa3pClICHUA

3¢ QEeKTUBHO pa3perarb
KOH(JIUKTHBIC CHTYaLUH IPH

LECJICHATPAaBJICHHO NPUMCHATH
pa3IMiHbIC COBPECMCHHBIC
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KOH(WIMKTHBIX CUTYallui TPU
MIPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYTIOBBIX
Y OpraHU3allMOHHBIX
KOMMYHUKaIUY; ;

MIPOEKTUPOBAHUN
MEKJINYHOCTHBIX, IPYIHOBBIX
W OpraHU3aluOHHBIX
KOMMYHHKAIM{ Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH
YIpaBIeHUS IEPCOHANIOM, B
TOM 4HCJIE B MEXKYJIBTYPHOH
cperne;

TEXHOJIOTHH TEXHOJIOTUSIMU
paspeicHus KOHPIUKTHBIX
CUTyauuit npu
MPOEKTUPOBAHUU
MEKIIMYHOCTHBIX, TPYIITOBBIX
¥ OpPTaHU3aIMOHHBIX
KOMMYHUKALU{ HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHHA
yIpaBIICHUS IIEPCOHAIIOM, B
TOM YHCIIE B MEXKKYIBTYPHOU
cpene;

Xoporro (6a30BbIi
YPOBEHB)

YIOBIETBOPUTEIBHO
(oporoBbIil ypoBeHb)

® 3HAET U UCMOIb3YyeT
OCHOBHBIE PUHIIUIIBI
pa3peiicHus KOHPIUKTHBIX
CUTyaluii Ipu
MIPOEKTHPOBAHUH TPYIIITOBBIX
1 OpPTaHU3aIMOHHBIX
KOMMYHUKaLUH;

® 3HAeT OCHOBHBIE MPUHITUIIBI
paspemieHuss KOHPIUKTHBIX
CUTyalui IIpU
MIPOEKTUPOBAHUU
OpraHU3aIMOHHBIX
KOMMYHUKaIIN;

e ymeeT d3GPEKTUBHO
paspemiath KOH(QIUKTHBIC
CUTYaIlUU MPH
MIPOCKTHPOBAHUY TPYIIIOBBIX
1 OpPTaHU3aIMOHHBIX
KOMMYHUKALMI Ha OCHOBE
COBPEMCHHBIX TEXHOJOTHHA
YIpaBJICHUS IIEPCOHATIOM;

® yMeeT pa3pellaTh
KOH(JIUKTHBIE CUTYallUH IPU
NIPOEKTUPOBAHUU
OpraHu3allMOHHBIX
KOMMYHUKaIlUI HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHI1
YIIPABJICHUS IEPCOHAIIOM;

® TEXHOJOTHSIMH pa3pelieHust
KOH()IMKTHBIX CUTYalui Mpu
MPOEKTUPOBAHUU TPYMIOBBIX
Y OpPTaHU3aIMOHHBIX
KOMMYHUKALU{ HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHH
YIIpaBIICHUS TIEPCOHATIOM;

® TEXHOJIOTHSIMU pa3pelleHus
KOH(JIMKTHBIX CUTyaluuil npu
IIPOEKTUPOBAHUU
OpraHU3alMOHHBIX
KOMMYHUKaIi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIPaBJICHUS EPCOHATIOM;

2.12 Komnerennus IK-1

[1K-1: BnageHueM HaBbIKAaMH MCIIOJIb30BAHUS OCHOBHBIX TEOPHIl MOTUBALMH, JIUJEPCTBA U BIACTU
JUI PEUICHMs] CTPAaTeTMYECKUX W OIEPAaTHBHBIX YIPABICHUYECKHUX 3a/1ad, a TaKKe Ul OpPraHHU3alMU
IpYyINIOBOM pabOThl HA OCHOBE 3HAHHUA IMPOLIECCOB IPYNIOBON AMHAMMKU U INPUHLHMIIOB (POPMUPOBAHUS
KOMaHJpl, YMEHHME TPOBOAUTH ayOUT YEJIOBEUECKUX PECYPCOB M OCYLIECTBIATH JHATHOCTUKY
OpraHU3alMOHHON KYJIBTYPBI.

s hopMHpOBaHUs KOMIETEHIIMM HEOOXOAUMO OCYIIECTBUTH PSAJ] 3TANOB. DTarbl (POPMUPOBAHUS
KOMIIETEHIIMH, TMpPUMEHSEMble Ui 3TOTO0 BHJAbl 3aHATUH M HCHOJIb3YEMbIE CPEJCTBA OLICHUBAHUSA

Mpe/ICTaBICHbI B Tabnwuie 25.
Tabnuna 25 — Otanbel GpopMUPOBAHUS KOMIIETCHIIMH W UCTIOIB3yEeMbI€ CPEACTBA OLICHUBAHUS

CocraB

COI[Cp)KaHI/Ie 9TaIloOB

3Hars

Ymern

HalpaBJICHUA, (I)OpMBI 1 METOJbI NPUMCHATH Ha IPAKTHUKE

MaTepraIbHOTO JICHE)KHOTO U
HEJICHE)KHOTO
CTHMYJIUPOBaHUA IIEPCOHANA; -
HOPSJIOK Pa3pabOTKH HEePEUHs
COLMAJIBHBIX JIBIOT U
KOMIIEHCAIITMOHHOM

MOJIMTHKH C LEIbI0
(hopMHUPOBAHUS CTPYKTYPHI
«COLMAITLHOTO TaKEeTay; -
HaIpaBJIeHHs, METOJIbI 1
MOPSJIOK IPUMEHEHUS B
YIIpaBJIEHUH EPCOHATIOM Mep
MOPaJILHOTO U
OPTaHHU3aI[IOHHOTO
CTUMYIIUPOBAHHUS U
CTUMYJIUPOBaHMS IIEpCOHAIA
CBOOOHBIM BPEMEHEM.

METO/IbI OIIEHKH!
3(h(HheKTHBHOCTH CUCTEMBI
MaTepraIbHOTO

W HEMaTepHaIbHOTO
CTUMYJIUPOBaHUS B
OpraHM3aliy; - NPAaKTHIECKU
MPUMEHSTH 0a30BbIE MOAXOBI K
YIPAaBJIEHUIO MOTUBaLUEN U
CTUMYJIUPOBaHHEM TPYHAOBOM
JEeATEeIbHOCTH.

Bnagers

6a30BBIMH TEXHOJIOTHAMH
(dbopMupOBaHUS U
COBEPILICHCTBOBAHUS CHCTEMBI
MOTHBALIH ITEPCOHAIA; -
TEXHOJIOTHEH CTUMYJIMPOBAaHUS
TPYROBOH NEeATETLHOCTH
paboOTHUKOB

Bunpl 3ansTuii

CamocrosiTenbHast paboTa

CamocrosTenpHas pabora

CamocrosTenpHas pabora

Hcnonszyembie
CpeZICTBa OICHUBAHU

e DK3aMeH,;

e DK3aMeH,;

e DK3aMeH,;

@opMyIIMpOBKa TOKa3aTeled W KPUTEpUEB OLIEHMBAHUS JAaHHOM KOMIIETEHLIMM NpHUBEICHA B
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Tabnure 26.
Tabnuna 26 — [Toka3arenu u KpUTEpUN OIEHUBAHUS KOMIIETEHIIMN Ha dTarax

Cocras 3Hars YMeTh Bmaners
OtnuaHO TIPUHIATIBI pa3pabarbIBaTh U COBPEMCHHBIMH
(BBICOKMI YPOBEHB) (hOopMHUPOBaHUS CHCTEMBI BHEZIPSITH MOJIUTUKY TEXHOJOTUSIMU
MOTHBAIMN MOTHUBAIUU U yIpaBJIeHUs IEPCOHAIOM
riepcoHaa, pa3paboTKu 1 CTUMYJIMPOBAHUS U YCIEIIHO peanusyeT ux
BHE/IPEHUS IPOTrpaMM NepcoHaja ¢ y4eToM B CBOEH
TPYAOBOH ajanTauu u (axTopoB BHEIIHEH 1 npodeccronanbHON
yYMEHHUE NPUMEHATh UX Ha BHYTPEHHEH cpeibl JIeSITEeIbHOCTH;
MIPaKTHKE; OpraHM3aINN, e
CTPATErHYECKUX LIeJIeH U
3azad;
Xopomro (6a30BbIH OCHOBHBIX TEOpH MOTHBaMH, Pa3pabaTeIBaTe U MPUMEHSATH HaBbikamu mpoBeneHust aynura
YPOBEHB) JMJIEPCTBA U BIIACTH METOIBI U YEIIOBEUECKUX  PECYPCOB  H
HHCTPYMEHTHI OCYILECTBIEHUS  TUArHOCTUKU
MPOBECHUS OPTraHU3AIIOHHOMN KYJIBTYPHI.
HCCJICJOBAHUN B CUCTEME
yIpaBIeHUs IePCOHATIOM
1 MPOBOAUTL aHAJIN3 UX
PE3yNIbTaToB;
YIoBIETBOPUTETHHO OCHOBHBIE paspabarbiBaTh METOIMKON
(TIoporoBBIil ypOBEHD) HaIpaBJIeHU NOJIUTHKA CHCTEMY MaTepHaIbHOTO pa3paboTKu CTpaTeruy B
MOTHBAIIN U BO3HArpakKACHUA 00acT! CUCTEMBbI
CTHMYJIUPOBAHUS paboTHHKaM MOTHBAIMH TPY/a B
IepcoHaia OpraHu3aluuu NPEANPUATHUS OpraHu3aluy,

3 TunoBbie KOHTPOJIbHbIE 32/1aHUSA
st peanuzaiiyl BBIICTIEPEUUCIICHHBIX 3a/1a4 OOY4YEeHHS! MCIOJB3YIOTCS TUIIOBBIE KOHTPOJIbHBIC
3aJlaHusl WM MHBIE MaTepuajbl, HEOOXOAUMBIE Ji OLICHKH 3HAHWW, YMEHHI, HABBIKOB M (WJIM) OMbITa
NESTETPHOCTH, XapaKTePU3YIOMUX dTambl (OPMUPOBAHUS KOMIETEHIIMH B TIPOIECCE OCBOCHUS
00pa30BaTeNbHON IPOrPaMMBI, B CJIEIYIOIIEM COCTABE.

3.1 Dx3aMeHALMOHHbIE BONPOCHI

Ilo nucunminHe «KJKOHOMHUKA NpeanpuaTus»: lIpennpusTiue kKak OCHOBHOE 3BEHO IKOHOMHKH.
Knaccudukammss npeanpusituii. OcHoBHble (GOHIOB, HX cocTaB U kiaccudukanus. [lokazarenw,
XapaKTepU3yIOIINe CTPYKTYpy OCHOBHBIX (OH0B. [loHsATHE 1 BUIBI H3HOCA OCHOBHBIX (POHJI0B. MeTobl
pacueTa HOPM aMOpTH3alK. BUIBI CTOMMOCTHON OIIEHKH OCHOBHBIX (oHIOB. IlepeorieHka OCHOBHBIX
¢onaoB. OCHOBHBIE TOKA3aTeNH HCIOIb30BaHUSI OCHOBHBIX IMPOU3BOACTBEHHBIX (OHIOB. OOOpOTHBIE
CpeICTBa TMPEANPHUATHS: TOHATHE, COCTaB, CTPYKTypa, kiaccuduxamus. HopmupoBanue 000pOTHBIX
CPEICTB B IPOU3BOACTBEHHBIX 3amacax. [lokasarenu ucHonb30BaHUS OOOPOTHBIX CpeACTB. ToBapHas
nonuTHKa. ToBapHas, BaloBas M pealM30BaHHas MNpoAyKuus mpeanpusatus. CebecTOMMOCTh Kak
SKOHOMHUYECKas Kareropusi. Bunbl cebectoumoctu. ['pynnupoBka 3arpar mo SKOHOMHUUECKUM JIEMEHTaM U
M0 KAJBKYJSIIUOHHBIM CTaThsiM. AHanIN3 ()aKTOPOB, BIMSIONIMX HA CHUKEHHUE Ce0ECTOMMOCTHU MPOTYKITHH.
[IpousBonuTeNnbHOCTh TpyAa U MeToAbl €€ u3MepeHus. dakTopbl pocTa MPOU3BOAUTEIHLHOCTH TpPYyAA.
TpynoBbeie pecypcel npeanpusitus. KagpoBblil cocTaB: CTpyKTypa KaapoB, BHABI KaJIpOBOIO COCTaBa,
MOKa3aTesy JIBUKEeHUs KaJpoB. Opranuzaius oriarel Tpyaa. @opMel U cCUCTEMBI OmIaThl Tpyna. [Ipuosuib
npeanpusaTusi, ee Buabl. DOpMUPOBAHHE U WCIOIB30BaHHUE MPHOBLTH. PeHTa0ensHOCTh, €€ 3HaueHUEe U
Bunbl. [lonstue nensl. Buapl nen. @akropel, Biausionme Ha ypoBeHb 1eH. DopmupoBanue (GpuHAHCOB
npeanpuatus. VICTOYHWKU (UHAHCOBBIX CPEACTB. OJKOHOMHYECKas J(PPEKTUBHOCTh MPOU3BOJCTBA:
CYIIHOCTh, TMOKa3aTenu omeHku. OreHka 3(pQPEeKTUBHOCTA KAMHUTAIbHBIX BIOKEHWH M HOBOBBEICHUMN
npennpusatus. [lpuHinunsl Hanoroobnoxenus npennpustus. Hamorosast 0aza, craBka Hanora. IIpsMbie u
KOCBEHHBIE HAJIOTH: BHUJIbI, 0OCOOCHHOCTH pacueTa. Y4eT U OTYETHOCTh Ha MPEANPUSITHH

Mo nucuunimue «MeHemkmeHT»: CyIIHOCTh U COAECP)KAHUE MEHEIKMEHTA, ONPEACIICHUE €ro
cyobekTta u o0bekTa. CpaBHUTEIBHBIN aHANIM3 aMEPUKAHCKONH U SITTOHCKOW Mofelell MEHEIKMEHTA.
OcHOBHbIE 3aKOHBI M IPUHILIMUIIBI MEeHeKMeHTa. Kimaccuueckas (aAMUHUCTPATUBHAS) IIKOJIA YIIPaBIEHUS
M IIKOJIa HAayyHOro ympasieHus. lIponeccHas KOHLEMIMS MEHEIKMEHTa, €€ OCHOBHBIC IOJOXKECHUSI.
CucremMHass U CHUTyallMOHHAsi KOHIEMIIMM MEHEKMEHTa, UX CYIIHOCTb, ocobeHHOCcTH. CoaepxaHue
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YIIPaBJICHYECKOH JEATEeIbHOCTH, (YHKIMU MEHEIKMEHTa, WX Kkiaccuukanus. [lnanupoBanue u
MIPOTHO3HPOBAaHHE B CHCTEME MEHEIKMEHTa Npeanpuatvus. MoTuBanus mepcoHana Kak (QyHKUIUA
MeHekMeHTa. KoHTpomb kak (yHKuuMs MeHepkMeHTa. OpraHuszanus Kak OOBEKT yIpaBlICHHS:
CYUIHOCTb, BH[IbI, >KM3HEHHBIM HMKJI opraHuzauuud. OCHOBHbIE MPHUHLMUIIBI TOCTPOCHUS CTPYKTYpPbI
yhpaBiieHusl opranuzanuei. JluHeliHas W (QyHKIMOHAJIbHAS CTPYKTYpPBI YIPABICHUS: CPaBHUTEIbHAs
XapaKTepUCTHKA, IPEUMYIeCTBa U HeJoCTaTKU. [IpoekTHas U MpoayKTOBask CTPYKTYpPhI YIIPABICHUS, UX
XapaKTepUCTUKU, cdepbl MpUMEHEHHs. MarpuyHas CTPYKTypa yIpaBlIeHHsS, €€ TNpeuMyIlecTBa H
HEJOCTaTKU. MeToapl MEHEeKMEHTa, HUX CpaBHHUTENbHAs XapakTepucTuka. IloHsTHe #  BUIBI
YIPABICHUYECKUX PEIICHUM. TEXHONOrus IPUHATUSA YIPABICHUYECKUX pemeHnid. KommyHuMkanuu B
MeHemkMeHTe.  JlupepcTtBo M Biaactb B MeHemxkMmeHTe. Dopmbl Biaactu W BiausHUA. [lonstue wu
XapakTepucTUKa cTwiel yrnpasieHus. COBpEMEHHbIE MOJENM JUAEPCTBA, UX KpaTKas XapaKTepUCTHKA.
Crparernueckuii MEHEXKMEHT, €T0 CYIIIHOCTh U coaepkaHue. Buapl ctpareruil opranuzanuu. CynHoCTb
MHHOBAIIMOHHOTO MEHE/IKMEHTA.

o nucummiumHe «MapkeruHr»: CymHOCTb, poiib W (GYHKIUKW MapkeTtuHra. CyOBeKThI
MapKETUHIOBOM JesATenbHOCTH. [IoHsaTHE phiHKa. Bubl peIHKOB. PacyeT emkocTH pbiHKa. MapKkeTHHIroBas
Makpocpena mpennpusaTvs. BHyTpeHHss MapkeTuHroBas cpeaa (upmbl. CylmHOCTb, L€ U BHIIBI
MapKeTHHTOBBIX HccienoBanmii. CrocoOsl cOopa MapkeTHHroBod wuHGopmanwu. [lorpeburenu wu
MOKYTAaTeNbCKUi cripoc. Bupl crpoca. Mojenb MOKymarenbckoro noBeneHus. LleneBble pbIHKKM U UX
cermeHTanus. [Ipuznaku cermentanuu. KoHkypeHnys B MapkeTHHre. Mozesin KOHKYPEHTHBIX CTpaTerui.
[To3unmonupoBanure ToBapa Ha pbIHKE. ToBap M TOBapHas MOJUTHKA MpeAnpusTus. KU3HEHHbIH LUKII
npoxyKTa U ToBapa. KauecTBO M KOHKYpEHTOCHIOCOOHOCTH mpoaykiuu. [lapameTprl, XxapakTepu3yonme
KOHKYPEHTOCIOCOOHOCTh.  Cmpoc, 31acTUYHOCTh crmpoca. DakTopbl, BIUAOIIME HA  CIPOC.
LlenooOpa3oBanue B MapkeTunre. LleHoBast monuTuka npeanpustus. Pekinama: cymHoOCTb, 1eNd, BUIBL.
OcHoBHBIE cpencTBa pekiaMbl. MeTonbl ompeeneHus: 1eH B MmapkeTtuHre. dopMupoBaHue crpoca U
cruMmynupoBanue cObiTa. CrocoObl MPOABIKEHHST TOBApOB Ha phIHKE. OpraHu3amus MapKETHHTOBOM
JEeSTeNbHOCTH Ha MPeInpUsITUd. MapKeTHHTOBas CIyxKoa.

OCHOBHBIE THUIIBI MAapKETHMHTOBBIX TOCpenHUKOB. COBIT TOBapoB. KaHnanbl pacmpeneneHus.
[TnanupoBaHre MapKETHHIOBOM J€SITEIbHOCTH

ITo nucuuninHe «IKOHOMUYECKUI AHAIM3»:

AHa/n3 YMCIECHHOCTH, COCTaBa U JABMKEHHsI paOOTHUKOB NPEANPUATHS. AHAIN3 UCIIOIb30BaHUS
pabodero BpeMEeHHU. AHalIM3 [OKazareiaed NpPOM3BOAUTEIBLHOCTH TpyJda. AHaINW3 HCHOJIb30BaHUS
OCHOBHBIX TPOU3BOACTBEHHBIX (OHAOB. AHAM3 HCHOJIb30BaHUS MaTEpUANBbHBIX pecypcoB. DakTopHl,
BIUSIONIME Ha o0OBeM pealn3oBaHHOM mnpoxykuuu. lLlenmm wu copepxaHue mpolecca YIpaBICHUS
3arparamu. Ponb kiaccuukanuu 3aTpaT Uil NpOBEIEHHs aHauu3a. 3ajaud ¥ HH(GOpMAIMOHHOE
o0ecrnieueHre aHainM3a 3aTpaT. AHanu3 o0o0IIaoIKX MoKa3aTeNlel 3aTpar.

4 Meroan4yecKkue MaTepHAaJIbl

st obecnieduenust mpoiiecca OOydeHUsI M PEIICHHs 3a7ad OOYYEeHHS UCTIONB3YIOTCS CIIETYIOIINE
MaTepHuabl:

— METOAMYECKHE MaTepuaibl, OIpeNessioulie Mpoleaypbl OIEHUBAaHUS 3HAHUM, YMEHHI,
HaBBIKOB W (WJIM) OIBITa JEATEIFHOCTH, XapaKTePU3YIOUIMX 3Tanbl (HOPMUPOBAHHS KOMITETEHITHIA,
comtacHo 1. 12 paGoyei mporpamMMsl.
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