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PilCC.\l()TpCH&l 151 ()1()(’)})6HL[ Ha 3aCCJaHuM Kil(t)ﬁ;[pbl
npotokos Ne 9 or « 12 » 4 2017 1
JIUCT COTJIACOBAHUIA

PaGouas nmporpamma cocTaBiieHa ¢ y4eTOM TpeOoBaHU# (eepalbHOTO TOCYIaPCTBEHHOTO 00pa30-
BaTeNLHOTO CTaHAapTa Bhiciiero oopazoBanus (PI'OC BO) no HampaBieHHIO MTOATOTOBKH (CIIEIIHATLHO-
ctr) 38.03.02 MenemkMeHT, yTBepkaeHHoro 12 suBapst 2016 roma, paccMOTpeHa B yTBEpIKIeHa Ha 3ace-

JTaHUU Kapenpsl «  » 20 ropa, npotokon Ne
PazpaboTunk:
JIOLEHT Ka(). MEHEIPKMEHTa A. B. boromornoa

3aBenyromuii odecrieunBaroien kag.
MEHEDKMEHTA M. A. AdonacoBa

Pabouas nporpamma corsnacoBana ¢ (pakynbTeToM, NpoQUINpPYyIOLIei U BhITycKatolen kadeapamu
HaIpaBJICHUs TOJITOTOBKH (CHEIMAIBLHOCTH).

Hexan DO A. B. boromosnosa
3aBeAyIOIHi BRITYCKAIOIICH Kad.

MEHEKMEHTA M. A. AdonacoBa
DKCHepr:

JOTICHT Kadepa MEHEKMEHTA T. A. PssOunkoBa
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1. lean u 3aga4n AUCHUTLIHMHBI

1.1. lleau TUCUMIIAHBI
Llens ocBOCHUST AUCIUIUIMHBI « YTIPABICHHE KOMAHAOW MPOEKTa» — CHOPMHUPOBATH y CTYJICHTOB
CUCTeMY 3HAHUI HEOOXOMUMBIX JUIsl YIPABICHHS COBPEMEHHOH OpraHu3aiueil, B 00JacTH ympaBIeHUS
YEJIOBEUECKUMHU PECypCaMU IMPOCKTAaMHU, IMO3BOJISIONIYI0 B JAJTbHEHIIEM CaMOCTOATEIBHO PACIIUPHUTH
3HaHUS B JJAHHOU MPEAMETHOM 007acTH, U COBPEMEHHOE YIIPABICHYECKOE MBIIIEHUE, CIOCOOCTBYIOIIEE
YIPaBJICHUIO TPOCKTOM Ha BCEX CTAAMSIX €T0 KU3HEHHOTO UK

1.2. 3amaum AMCHMIIIMHBI

— - U3YYCHHE METOJIOB OOECIIEUCHHS KaueCTBa MPUHUMAEMOTO YIIPABICHUECKOTO PEIICHHMS;

— - M3YYCHHE TEXHOJIOTUU Pa3padOTKH, MPUHSATHS, peaTu3allid ¥ MOTHBAIUN Ka4eCTBEHHOTO
VIPaBICHYCCKOTO PEIICHHUS,

— - MOJlyYeHHUE MPAKTUYECKUX HABHIKOB B MPUMEHEHHHM METOAMYECKHUX BOIMPOCOB pa3pabOTKU
METOJIOB YIPABICHUYECKOTO PEIICHUS MPH ITOMOIIM IPOUTPHIBAHUS KOHKPETHBIX CHTYAIlMd U PEIICHUS
MPAKTHYECKUX 3a]1ay;

— - 3aKpEIUICHHE MOJTyYEeHHBIX 3HAHUH C TEJIbI0 MX MPUMECHCHHS HA MMPAKTUKE TIOCIIe OKOHYAHUS
y4eOBl.

2. Mecto mucuuniuebl B ctpykrype OIIOII
Hucuunnuua «YnpaBieHHE KOMaHIOM mpoekra (IpymnrmoBoe IPOEKTHOE oOyueHue-2)»
(b1.B.O1.16) otHOCUTCS K 670Ky 1 (BapuaTHUBHAs 4acTh).
[IpenmecTBYIOMMUMU TUCIMIDTHHAMY, (DOPMHUPYIOIIUMH HayaJlbHbIC 3HAHHSA, SIBISTIOTCS CIETYIO-
M€ AUCUUILIUHBL: J[e0Bble KOMMYHUKAIUH, Teopuss MEHEIKMEHTA.
[Tocnenyromumu AMCUUITIMHAMH BIsit0TCS: busHec- ninanupoBanue, [Icuxonorus ynpasieHus.

3. TpeGoBanusi K pe3yJibTaTaM OCBOEHMS JUCUMIIIIMHbI

[Tponecc n3yyeHus JUCUMIUIMHBI HapaBiieH Ha (JOPMUPOBAHUE CIEYIOIUX KOMIETSHIUI:

—  OIIK-3 crocoOHOCThIO MPOEKTUPOBATH OPTaHU3AIMOHHBIC CTPYKTYPHI, YI4aCTBOBaTh B pa3pa-
0OTKe CTpaTeruil ynpaBieHUs! 4eJIOBEUECKUMHU pecypcamMH OpraHM3alui, MIaHUPOBaTh U OCYILECTBIAThH
MEpPOIPUITHS, paclpeAesaTh U AeNerupoBarh MOJHOMOUYHNS C yYETOM JMYHOM OTBETCTBEHHOCTHU 3a OCY-
LIECTBJIIEMbIE MEPOTIPUATHS;

— IIK-2 BnageHuem pa3nnyHbIMU CIOCOOaMU pa3penieHnst KOHQIUKTHBIX CUTyallui IPU MPOeK-
TAPOBAHUU MEKIUYHOCTHBIX, TPYNIOBBIX U OPraHU3AMOHHBIX KOMMYHHUKAIIMK HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUH yNPaBJIEHMsI IEPCOHATIOM, B TOM UHUCIIE B MEXKYJIBTYPHOU Cpene;

B pesynbraTe n3ydeHus IUCUUIIMHBI CTYIEHT JOJKEH:

— 3HATh - COBPEMEHHbBIE TEOPUU, KOHLENIMH, METOJbl 1 UHCTPYMEHTHI YIIPaBJICHUsl OpraHM3a-
UMM, TTOAPA3IEICHUSAMHA, IPyIIIaMU COTPYIHUKOB; - OCHOBHBIE IMOHATHUS, METO/Ibl 1 MHCTPYMEHTBI KO-
JIMYECTBEHHOTO U KAYECTBEHHOI'O aHAJIN3a SKOHOMHUYECKHUX IIPOLECCOB; - METO/Ibl M TEXHOJIOTUH YIIpaBIIE-
HUSI KOMaH/I0M; - CTpaTeru U METObl YIIPaBICHUS KOHPIUKTAMU.

—  YMeTb - 00OCHOBBIBATh AKTYyaJbHOCTh, TEOPETUUECKYIO U MPAKTUYECKYIO 3HAYMMOCTh UCCIIE-
nyemMoi po0ieMsl, OpMyYITUPOBATH TUIIOTE3bI, TPOBOAUTH IMITMPUYECKUE U IKCIIEPUMEHTAJIbHBIEC UCCIIE-
JOBaHUS; - (GOPMHUPOBATH IMMOKA3aTeNM XapaKTePU3YIOIIHE JEATENbHOCTh XO3SIMCTBYIOIINX CYOBEKTOB; -
OINpPEAEIATh POJIEBBIE TUIIBI B TBOPUYECKOM KOJUIEKTHMBE; - OINPEAEIATh CTPATETMIO U METOIbl BEICHUS
IIEPErOBOPOB.

—  BJIAJeTh - TUIIOBBIMU METOJIMKAMH JIMATHOCTUKH YPOBHS Pa3BUTHs MaJIOW IPYIIIbI; - HABBIKA-
MU KOJIMYECTBEHHOI'O U Ka4€CTBEHHOT'O aHAJIM3a JJIsl NPUHATHUS YNPABICHYECKUX PEIICHU; - HaBbIKAMH
dbopmupoBanus d3PGEKTUBHON KOMaH/bI; - HABBIKAMHU TPEICTaBICHUS MH()OpPMAIMK B BHUIE JOKIIAJOB H
0030pOB.

4. O0beM IMCHUIIMHBI U BUAbI y4eOHOI padoThl
OO0m1ast TpyI0€MKOCTh AUCIUIUTMHBI cOCTaBIsieT 3.0 3aU€THBIX €IMHUIIBI U MIPEJICTaBICHA B Ta0JIM -
e 4.1.
Tabmuma 4.1 — Tpya0eMKOCTh TUCITUILTAHBI

Bunel yueOHoI nesTebHOCTH Bcero gacos Cemectpsl
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5 cemecTp
AynuTtopHble 3aHATUSA (BCETO) 54 54
Jlexuun 18 18
[IpakTnueckue 3aHATHS 36 36
W3 Hux B MHTEpaKTUBHON (hopme 18 18
CamocrosTenbHas paboTa (BCero) 54 54
[TpopaboTka JIEKITMOHHOTO MaTepuaia 30 30
IToaroroBka K NpakTUYECKUM 3aHATUAM, CEMUHApaM 24 24
Bcero (0e3 ax3amena) 108 108
OO01was Tpy10eMKOCTb 4 108 108
3auetHble EquHuist 3.0 3.0

5. Conepxanne TUCUMIIIIMHBI

5.1. Pa3gennl AMCHHUILIAHBI M BUALI 3aHATHHA
Paznensl mUCIUIUTAHEI ¥ BUBI 3aHATHH IPUBEICHBI B Tabmmiie S.1.
Tabmua 5.1 — Pasgens! fUCHUILIMHEL U BUABI 3aHSITHI

: | 2
S ¥
: g - -
I~ - 2 g 3 =
HasBanus pa3nenos QUCHUATIIINHBL 2 5 S ; § 5 g
= 2 2 50 z E
S| © R 2 S 2
= 2 ) o =
= 2
@)
5 cemecTp
1 Ynpasnenue 4enoBEYECKMMU pecypcaMu 2 8 10 20 OIIK-3, TTK-2
IIPOEKTa
2 ®opmMynHMpOBaHUE UCXOIHBIX MPEACTaBIIE- 4 6 10 20 OIIK-3, I1IK-2
HUH O IpoLecce NPUHATHS YIPaBIEHYECKUX
petieHuid. YciaoBust U (paKTOphI KauecTBa
YIPaBIEHUYECKUX PELLICHUM.
3 Komanpa npoekra. ColraibHO-IICUX0I0TH- 4 6 10 20 OIIK-3, TIK-2
yeckasi CTpyKTypa KomMaH ibl. @opMupoBaHue
¢ dexTuBHBIX KoMaHl. KoHdmukT. Yrpasie-
HUE KOH(IMKTOM
4 TleperoBopsl. DhheKTHBHOE BEJCHUE TIEpe- 4 8 12 24 OIIK-3, TTK-2
TOBOpPOB
5 IlpoGaeMsl yripaBieHUs] KOMaHION MPOEKTa 4 8 12 24 OIIK-3, [1IK-2
Hroro 3a cemectp 18 36 54 108
Hroro 18 36 54 108
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5.2. Conep:xanue pa3aejioB IMCHUILIHHBI (110 JTEKIIASIM)

CopeprkaHue pa3aesioB TUCIUTIINH (TI0 JIEKIUSIM) PUBEICHO B TabmuIie 5.2.

Tabmuua 5.2 - CogepkaHue pa3aesioB NUCIUIUIHH (TIO JICKIUSIM)

HasBanus paszgennos

Copeprkanue pa3aesioB TUCHUTLTAHBI IO
JICKIUSIM

TpynoeMKocCTsb,

q

dopMupyembie
KOMIIETEHIIUU

5 cemecTp

1 YnpaBienue yenoBe4eCKUMHU
pecypcamu mpoeKTa

VYnpaprieHue 4ea0BeYeCKUMHU PecypcamMu
npoekra. [Iponeccel ynpasineHus yeiaose-
YecKUMU pecypcamu npoekra. [1nan
YIPaBJIEHMSI YEIOBEUECKUMH pecypcaMu
MIPOEKTA.

[\

Hroro

OIIK-3,
[K-2

2 ®opMynMpOBaHUE UCXOIHBIX
MIPEACTABJICHUN O IIPOLIECCE MPUHATHS
YIPABJICHUYECKUX PELICHUN. Y CIOBUsA
1 (aKkTOphl Ka4yeCcTBa YIPaBIECHYECKUX
pELICHUN.

IIpupona nponecca NpUHATUSA PELLEHUS.
OcHoBHbIE (PaKTOPHI, BIAMSIOIINE HA TPO-
L[€CC IPUHATHUS YNIPABICHUYECKHUX pelle-
Hui. [IpuHsaTHe pemenus, peannsanus,
aHayIu3 pe3yabTara. HayuHble monxonsl B
MPUHITUU YIPABICHUYECKUX PEILICHUH.

Utoro

OIIK-3,
[K-2

3 Komanpa npoekra. CoruaabHO-
TICUXOJIOTUYECKAsi CTPYKTYypa
KoMaH1bl. @opMHUpOBaHUE
a¢dexkTuBHBIX KOMaH. KoHIHKT.
VYnpasnenue KOHPIUKTOM

CTpyKTypHO-COAEpKATEIbHBIEC XapaKTe-
puctuku KoHpukTa. lIlpocTpancTBeHHO-
BpEMEHHbBIE XapaKTEePUCTUKN KOH(DIUKTA.
JuHamuka KoHQIUKTa. OYHKIUU U MeXa-
Hu3M KoH(pmukTa. Kiaccudukanus kon-
¢sukToB. Tunbl HOBeACHUS B KOH(IIUKT-
HoM cutyanuu. Knaccudukanus crpare-
I'Mii KOH(QJIMKTHOTO B3aUMOACHCTBHSL.
Knaccudukanus TakTUK B CUTYaI[Ul KOH-
¢mmkra. OnpeneneHre KOMaH/Ibl, THIIOJIO-
rusl KOMaH[I, Henu KkoManasl. Cxema pore-
BOT'0 NTOBEJCHUS uesioBeKa. JKM3HEHHBIN
LMKJI KOMaH/Ibl IpoeKTa. DTanbl Ghop-
MUPOBaHHUS U TapaMeTpbl 00pa30BaHuUs
komaHibl. CTaguu pa3BUTHS KOMaH/bI.
JImpepcTBo B KOyUIEKTUBE. TUMOIOTUs U~
nepctia. JlugepctBo u pykoBoctBo. Ka-
yecTBa U PyHKIMM pyKoBoauTens. Ctunu
yIpaBJICHUS.

Hroro

OIIK-3,
[K-2

4 TleperoBopsl. D¢ pexkTHBHOE
BEJICHHE TIEPETOBOPOB

[loHsiTHE IEPErOBOPHOIO Mpoliecca.
Bunst n pyaknmun neperopopon. CyOonex-
Tl ¥ TIpeAMET neperoBopoB. [lonsTue
«pe3yJIbTaT NEPEroBOPOB». MopasibHO-
3TUYECKas CTOPOHA BEJICHUS NIEPETOBO-
poB. [imannpoBanue neperoBOpHOro mpo-
necca. IloctanoBka 1iesen.

Hroro

OIIK-3,
[K-2
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5 IIpob6nemsbr ynpaBieHuss KoMaH10i | OCHOBHBIE MOHATHS KOH()IMKTHOTO B3aH- 4 OIIK-3,
IIPOEKTA MOJAECUCTBUS. MEXIIMYHOCTHAST KOMMYHH- [K-2
Kauus. MaHumynupoBaHue Kak peannsa-
1S KOPBICTHBIX UHTEPECOB. Buibl MmaHu-
nymupoBadus. IHPEeKTUBHOCTH pabOTHI
rpymnmnsl. @akTopsl, Biusionme Ha dpdex-
TUBHOCTH pabOThI TPYIIIHIL.

HUroro 4

Hroro 3a cemectp 18

5.3. Pa3neqbl AMCUMINIMHBI M MEKIMCUMININHAPHBIE CBSA3H ¢ 00eceYnBAKIIMMH (NPeAbITYyLIUMHU)
1 o0ecrnieynBaeMbIMHU (IOCTEAYIOIMIMMH) THCHUIIIHHAMHA
Paznenbl qUCHUIIIMHBL U MEXIUCUUIUIMHAPHBIE CBSI3U C 00€CTIeYMBAIOIIMMHU (TIPEAbIAYIIUMU) U
o0ecrieyrBaeMbIMH (TIOCIIEAYIOIMMHI) TUCIMIUTMHAME NIPE/ICTaBlIeHbI B Tabmuie 5.3.
Tabmura 5.3 - Paznensl AUCHUIUIHMHBI 1 MEXIUCITUIUTMHAPHBIE CBI3H

Ne pa3zenoB gaHHOW AMCHIUIUIMHBL, IJIS1 KOTOPBIX
HE00XOMMO U3yUeHHE 00ECTICUNBAIONITUX U
00ecreYnBaeMbIX TUCIIUILTHH

1 2 3 4 5

Hpe,[[I.HCCTBYIOH_II/IC JAUCIUITIINHBI

HanmeHnoBanue JUCHHUITIINH

1 JlenioBble KOMMYHUKAIIUH + +

2 Teopust MEHEKMEHTA +

[Tocnenyrouiye TUCHUTIITUHBI

1 busHec- mianupoBaHue +

2 Tlcuxonorust ynpaBiaeHUs + + + +

5.4. CooTBeTCTBHE KOMIIETEHIU, GOPMUPYEMBIX NPU U3Yy4YeHUH TUCHUTIINHDBI, U BUA0B 3aHATHH
CooTBeTcTBHE KOMIETEHIUH, (POPMUPYEMBIX MPU HM3YUYEHUH IUCHUIUIMHBI, W BHJIOB 3aHATHN
MpeICTaBICHO B Tabimiie 5.4
Tabmuma 5.4 — CooTBEeTCTBHE KOMIIETCHIIUMN W BUJOB 3aHITUH, (DOPMHUPYEMBIX TIPU W3YYEHHUH TUCITHILIH -

HBI
Bunel 3ansatuit
= g
o
= 3
= = <
= o) o
: [av} =
an St <
5 = = 2 DOpMBI KOHTPOJIA
E 2 & 5
= o o &=
S = 5 &
A = o
> 5
: :
= s
@)
OIIK-3 + + + OTuer N0 MHANBUAYAIBHOMY 3a-
nanuto, CobecenoBanue, Ompoc
Ha 3aHATHX, 3a4eT, BoicTyruie-
HUe (I0KJIaa) Ha 3aHATHH
T1IK-2 + + + OTyer 1o MHAUBUAYAIBHOMY 3a-
nanuio, CobecenoBanue, Omnpoc
Ha 3aHATHSAX, 3a4eT, BoicTyIie-
HUe (A0KJIaa) Ha 3aHATUU
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6. UaTepakTuBHBIE MeTOABI M (OPMBbI OPraHU3ALHUHN 00yUeHHS

TexHONIOruM MHTEPAKTUBHOTO O0Y4YEHHUs IpU pasHbIX (popMax 3aHATHI B 4acax MpPUBEICHBI B Ta-

omuue 6.1
Tabmuua 6.1 — TexHOJIOrHMHM HHTEPAKTUBHOTO OOYYEeHHsI MPU pa3HbIX (popmax 3aHATHI B yacax
WNHTepakTUBHBIE
Metonnr MPAKTHYECKHUE Bcero
3aHATUSA
5 cemecTp
PazpaboTtka nmpoekra
Pa6ora B komanze
[Ipe3eHTanuu ¢ UCIIOJIB30BAHUEM MHTEPAKTUBHOU 4 4
JIOCKH C 00CYXIeHUEM
Hroro 3a cemectp: 18 18
Hroro 18 18
7. JlabopaTtopHble paGoThl
He npenycmorpeno PYII
8. [IpakTHyeckue 3aHATHS (CEMUHAPBHI)
HaumeHoBaHMe IpaKTUYECKUX 3aHATUHN (CEMUHAPOB) MpuBeeHO B Tabnuie 8.1.
Tabmuia 8. 1 — HaumeHoBaHME MPAKTUYECKHUX 3aHATHH (CEMUHAPOB)
o ]
= z =
: | &%
HanmeHOoBaHME IPAKTHYECKUX 3aHATUN = > O
Ha3zBanwus paszesos zF =
(cemuHapOB) 8 s 2
= g =
a o 2
= S
5 cemecTp
1 YnpaBienue yenoBe4eCKUuMHU Pemenue keiica «KTo HaM HY>KEH 171 pe- 8 OIIK-3,
pecypcamMu poeKTa aJu3aluu MpoeKTa’?. [K-2
Hroro
2 ®opmynMpOBaHUE UCXOIHBIX Oco0eHHOCTH pa3pabOTKH U MPUHSITHS 6 OIIK-3,
IIPEJICTaBICHUN O MPOLleCcCe NPUHATHS | YIIPaBICHYECKUX PEUIEHUH ISl KOHKPET- [1K-2
YIPABJICHUYECKUX PEIICHUM. YCIOBUSA | HOM opranu3annid. OCHOBHOE Ha3HAYEHUE
1 GaKTOpbl KAYeCTBA YIPABICHYECKUX | IKCIEPTHHIX TeXHOIOTUi. CrocoOsl
peLIeHUH. MIpeJICTaBICHUS IIpoLiecca MPUHSTHS pe-
meHui. Pa3nuynble ToaXop! K yrpasiie-
HUIO: CHCTEMHBIN, KOITMYESCTBEHHEIN, CH-
TyallMOHHBIN U T.1.
Hroro
3 Komanpna npoekra. CounanabHO- Omnpenenenrne KOMaHabl, TUIIOJIOTHSI KO- OIIK-3,
NICUXOJIOTHYECKasl CTPYKTypa MaH/I, [IeJIM KOMaHAbl. THI MBILUIEHUS: [1K-2
komaHibl. DopmupoBaHue THIIOJIOTUYECKUM ONTpOCHUK Maiiepc-
¢ dexTuBHBIX KOMaH. KoHpmukT. bpurc. Kondmukr. Xapakrepuctuka
VYrpaBienue KOHPIUKTOM OCHOBHBIX BUJI0B KOH(QIUKTOB. CTparte-
UM U TAKTUKA KOH(QIUKTHOTO B3aMO-
neiictBusi. TUIBI TOBEEHHS B KOH(IUKT-
HoM cutyanmu. Knaccudukamus crpare-
Ui KOH(QJIMKTHOTO B3auMozaencTBus. Mo-
JIeJ1b KOHCTPYKTUBHOTO TIOBE/ICHHSI B KOH-
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¢dbmukre. Pemenue keiica «OKu3Hb HavYalb-
Hukay. [lenoBas urpa «KoHdumkTHas cu-
Tyalus Ha >KeJIe3HOU JOpore».

Hroro 6
4 TleperoBopsl. D hexkTuBHOE ITonsTHE IEPETOBOPHOTO IPOLIECCA. 8 OIIK-3,
BEJICHUE NIEPErOBOPOB Crparerus u TaKTUKa IEPErOBOPHOTO [IK-2
npouecca. Pemenune keicos. [lenoBas
urpa.
Hroro 8
5 [IpobGnemsbl yripaBiaeHUs KOMaHI0H | MEXITUYHOCTHAS KOMMYHUKAMUs. - 8 OIIK-3,
IIPOEKTA (beKTHBHOCTH paboTHI rpynIbl. GakTOpEI, [K-2

BIUsIOIIHE HAa Y()PEKTUBHOCTH pabOTHI
rpynnbl. AKTUBHOE CIyLIaHHE.

Htoro 8

Hroro 3a cemectp 36

9. CamocrosiTesqibHasi padoTa
Bunel camocrosTensHOM paboThl, TPYIOEMKOCTh U (pOpMHUpYEeMble KOMIIETEHITUH TPEICTaBICHbI B
tabmune 9.1.
Tabmuua 9.1 - Bunbl camocToaTenbHON paboThl, TPYA0EMKOCTh U (POpMUpPYEMbIE KOMIETEHIIMH

3 =
3 > 5
) O =
Bunel camocTosTeInHON & )
HasBanus paznenos = =T ®opMbI KOHTPOJIS
6 (] = O
paboThI g g 2
X g8 =
a o 2
= S
5 cemecTp
1 Ynpasnenue [ToaroroBka k mpakTuue- 4 |OIIK-3, |3auver, OTYET NO UHIUBHU-
YEJI0BEYECKUMHU CKHUM 3aHATUSM, CEMUHA- [IK-2 NyaJIbHOMY 3aJaHUIO0
pecypcamu IpoeKTa pam
[IpopaboTka TeKIHOHHOTO 6
MaTepuana
Hroro 10
2 ®opMyIUpOBAHHUE [ToaroroBka k mpakTuue- 4 |OIIK-3, |3auer, OTUeT O UHIUBU-
WCXOJHBIX MPEJCTABICHUN | CKUM 3aHSTHSIM, CEMUHA- [IK-2 NyalbHOMY 3aJaHUI0
0 Tpoliecce MPUHATUSA pam
YHp aBHefmse/CKHX IIpopaboTka JIEKIIHOHHOTO 6
peuieHuid. YciaoBus u MaTepuaia
(akTOpHI KauecTBa
YIPABICHUYECKUX Hroro 10
peuieHui.
3 Komanzaa npoekra. [ToaroroBka k mpakThye- 4 OIIK-3, 3auet, OnIpocC Ha 3aHATHUAX,
CoruanbHo- CKHMM 3aHSITHSAM, CEMHUHA- TIK-2 OTyer Mo UHANBUYAIIb-
TICUXOJIOTHYECKAst pam HOMY 33J1aHHIO
TPYKTYpa KOMaH/IbI.
CTPYKTypa KOMaHI [TpopaboTka JIEKITMOHHOTO 6
dopmMupoBaHue
MaTepuana
3¢ (HeKTUBHBIX KOMaH]I.
Kon¢mukr. Vripagnenne | ATOro 10
KOH(JIMKTOM
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4 TleperoBopbl. [ToaroroBka kK mpakTuue- 6 |OIIK-3, |BeicTymienne (mokmnam) Ha

DddexTrBHOE BeneHIE CKUM 3aHSITHSIM, CEMHHA- I1IK-2 3aHgaTuH, 3a4eT, OTYET 110
NIEPETOBOPOB pam WHIUBUyAJIbHOMY 3a/a-
HU
[IpopaboTka JIeKIIMOHHOTO 6 10
Marepuala
Hroro 12
5 IlpoGnemsl ynpasienust |[loaroroBka kK mpakTuue- 6 |OIIK-3, | Beicrymnenue (1okmnajn) Ha
KOMaH/IOM MTPOEKTa CKHM 3aHSITHSIM, CEMHHa- TIK-2 3aHATHH, 3a4eT, Onpoc Ha
pam 3aHATUAX, OTUET 10 UH]IU-
BH bHOM HU
[TpopaboTka JIEKITMOHHOTO 6 AyalbHOMY 3a/1aHHIO
MaTepuana
Hroro 12
Hroro 3a cemectp 54
Hroro 54

9.1. Bonnpocs! 1)1 MOATOTOBKH K NPAKTHYECKUM 3aHATHIM, CCMUHApaM

1. JIM4HOCTB U MEPErOBOPHBIN MPOIIECC.

2. CouuanbHO-IICUXOJIOTHYECKHE Oapbephbl BCTYIUIEHUS B IEPETOBOPHBIN MpoIiecc.

3. Buasl 1 cuTyanuu neperoBOPHOTO Mpoliecca: SKCTPEMaIbHbIE, MEXIPYIIIOBbIE, MEXIUYHOCT -
HBIE, JCJIOBBIE.

4. Metonsl 00pabOTKM KOMWYECTBEHHOW M Ka4eCTBEHHOW WH(POPMALMU O CUTYAI[MH TPUHITHS
ynpasieHdeckoro pemenus. [locienoBarenbHOCTh pa3pabOTKY, peaau3aly U aHajau3a yIpaBIeHYECKOro
pemenus. [lpunaTue ynpaBiieHYeCKUX PEIIEHUH B yCJIOBUSAX pucKa.llprMeHeHue K MEHEPKMEHTY Hayd-
HBIX TOAXOJIOB M MPHUHIIMIIOB: CUCTEMHOI0; KOMIUIEKCHOI'O; MHTETPALMOHHOTO; MAapKETUHIOBOTO; (PYHK-
LUOHAJILHOTO; TUHAMUYECKOI0; BOCIPOU3BOICTBEHHOTO; MPOLIECCHOT0; HOPMATUBHOT'O; KOJIUYECTBEHHO-
ro; aIMUHUCTPATUBHOTI'O; IOBEAECHYECKOI0; CUTYallHOHHOTO.

5. Cxema poieBOro MOBEICHUS YeTOBEKa aMepuKaHCKoro rcuxosnora Onmopra. OcobeHHOCTH
JKEHCKOW U MY»KCKOH IICUXOJIOTUH.

6. CouuomeTpusi U NCUXOJOTUYECKUN KIMMAaT KOJUIEKTHBA.XapaKTEpUCTUKA OCHOBHBIX BHJIOB
KOH(pMKTOB. CTpaTeruu M TaKTUKU KOH(IMKTHOTO B3aUMOAEHCTBHS. THIIBI MOBEIEeHHUS B KOH(DIMKTHOM
cutyanuu. Knaccudukanus crpareruii KOHQIMKTHOTO B3auMOACHCTBUSA. Mozielh KOHCTPYKTUBHOTO TTOBE-
JIeHUs B KOHQIIUKTE.

7. MaHunynupoBaHHie KakK peaan3alus KOPbICTHBIX HHTEPECOB.

8. Buapl MaHMITyIMPOBAHUS: SKOHOMHUYECKOE, MOJIUTHYECKOE, OIOPOKPATHUECKOE, UAE0IOTHYe-
CKO€, TICUXOJIOTUYECKOE.

9. Crtpecchl 1 ynpaBieHHE SMOLIMOHAIBHBIM CO-CTOSHUEM.

10. DBomronys KOHLENIUHN YIIpaBI€HUS YETOBEUECKUMH PECYpPCaMHu.

11. JlmarHoctudeckast MOZIEIb YIIPaBICHUS YEIOBEYECKUMH PECypCaMHu.

12. CymHocTb ynpaBieHHs Y€I0BEUECKUMU PECYPCAMHU.

13. CoBpeMeHHBIE KOHLIETILIUU YIIPABJICHUS YEJIOBEYECKUMH PECYpPCaMHU.

14. 3akOHOMEpPHOCTH, MPUHIIMIIBI K METO/IbI YIIPABICHUS YEI0BEUECKUMHU PECYPCAMHU.

9.2. Bonnpocsl Ha NPOpPadoOTKY JIEKIMOHHOI'0 MaTepuaJia

1. IlpumeHeHHe HayYHBIX MOAXOIOB K pa3pabOTKe ymnpaBlieHYeCKuX penieHuid. CHCTEeMHBIN MO -
XOJl K pa3paboTKe yIpaBleHUECKUX perieHni. OyHKIIMOHAIBHBINA MOIX0/] K pa3padoTKe YIpaBIeHUECKUX
pemeHnii. CUTyallMOHHBIN TTOJIX0/ K pa3pabOTKe YIIPaBICHYSCKUX PEIICHUM.

2.  CIpyKTypHO-COZEpKaTelIbHbIC XapaKTePUCTHKH KOH(IMKTA: 00pa3bl KOH(MIMKTHOW CHUTYya-
I[UU, BO3MOXHbBIE JICHCTBHS YYACTHUKOB KOH(JIUKTHOTO B3aUMO/JICHCTBHS, BAPUAHTHI €T0 UCXOJI0B, CEephl
BO3HUKHOBEHUS U MPOSIBIICHUS.

3. IIpocTpaHCTBEHHO-BpEMEHHbIE XaAPAKTEPUCTUKU KOH(IUKTA: YCIOBHS, IOBOJ, 4YacToTa U
¢dopma KOH(MIMKTHOTO B3aUMOACHUCTBHSL.

4. Merobl IPOTUBOCTOSHUS MAHUITYJISLIUSIM.
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5. VYipaBieHHE 4EI0BEUYECKUMU PECYPCAMHU IIPOCKTA.
6. Ilpoueccsl yrpaBiieHUs YEIOBEUECKU-MHU PeECypcaMu MPOEKTa.
7. 1lnan ynpaBiaeHUs 4€JIOBEYECKMMU PECYpPCaMU IIPOEKTA.
8. IlocranoBka meneit. OnpeaeneHue nNpeaeaoB BO3MOKHOCTEN CTOPOH.
9. Co6op undopmanuu.
10. MeTtoapl MOATOTOBKH K MTEPETOBOPAM.
11. TloaroroBka K MeXIyHapOJHBIM IIEPETOBOPAM.
12. Pa3mMenieHne y4aCTHUKOB IEPETOBOPOB.
13. OxxupaHusi © HAMEPEHUS B IIEPErOBOpaX.
10. KypcoBasi paGora (mpoexT)
He npenycmorpeno PVYII

11. PeliTuHroBasi cucremMa AJISl OHEHKH yCII€eBA€MOCTHU CTYACHTOB

11.1. BanjabHbIe OLlEeHKH VIS 3JIEMEHTOB KOHTPOJIS
Tabmuua 11.1 — banibHble OLIEHKH [T 3JIEMEHTOB KOHTPOJISI

. . MakcumanbHbIN
. MakcumanbHbII MaxkcuManbHBIH
DneMeHTHl y4eOHOU 0aJw1 3a mepuos Bcero 3a
6amt Ha 1-yto KT ¢ | ©Oamn 3a nepuon
NEITENbHOCTH mexay 2KT u na ceMecTp
Hayana ceMectpa | Mexay 1KT u 2KT
KOHEIl ceMecTpa
5 cemecTp
BricTynenue (noknan) Ha 4 4 2 10
3aHATHH
3auer 30 30
Ormpoc Ha 3aHATHUAX 8 8 4 20
Ot4er no MHANBUAYANIb- 20 20
HOMY 3aJJaHHIO0
CobecenoBanue 8 8 4 20
Htoro makcumyM 3a nepu- 20 20 60 100
on
Hapacraromum ntorom 20 40 100 100
11.2. IlepecyeT 0a/1710B B OLIEHKHU 32 KOHTPOJIbHbIE TOYKHU
[Tepecuer OanyoB B OLIEHKH 32 KOHTPOJIbHBIE TOUKHU MpeACTaBiIeH B Tabmue 11.2.
Tabmuma 11. 2 — [TepecueT 6aJIJIOB B OIICHKH 32 KOHTPOJIbHBIE TOUKH
Banibl Ha 1aTy KOHTPOJIBHON TOYKH OneHka
> 90% ot MakcuManbHON cyMMbI OamioB Ha naty KT 5
Ot 70% 10 89% oT MakcuMaIbHOM cyMMbl OaisioB Ha naty KT 4
Ot 60% 1o 69% ot makcumasbHON cymMmbl OaiioB Ha Aaty KT 3
< 60% oT MakcuMaIbHOU cCyMMBbI OauioB Ha naty KT 2

11.3. Ilepecyer cymMMBbI 0QJIJI0B B TPAAUIIMOHHYIO M MEAKTYHAPOIHYIO OLEHKY
Ilepecyer cymmbl OayioB B TPAIUIMOHHYIO U MEXIYHAPOAHYIO OICHKY NpEJCTaBlIeH B TaOJHIIe

11.3.

Ta6muma 11. 3 — IlepecueT cyMMBI 6aJUIOB B TPAAUIHMOHHYIO U MEXKIYHAPOIHYIO OIIEHKY

Hrorosas cymma 6asmios,

Onenka (I'OC) YUUTBIBAET YCIEIIHO CAAHHBIN Onenka (ECTS)
IK3aMeH
5 (OTIMYHO) (3a4TEHO) 90 -100 A (0TIIMYHO)
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85 -89 B (o4enp xoporiio)

4 (xopo1110) (3a4TEHO) 75 - 84 C (xoporo)
70 - 74 D( )
TOBJIETBOPUTEIHHO
3 Y ) 65 - 69 ¥ P
TOBJICTBOPUTEIHHO) (3a4TEHO
Y P 60 - 64 E (nmocpenctBeHHo)
2 (HEYROBIICTBOPHTENLHO) (HE Hwxe 60 6ammon F (HeynoBneTBOpHUTENHHO)

3a4TEHO)

12. YueOHO-MeTOAUYeCcKOe U MH(OPMAIIMOHHOE o0ecTieueHHe JUCIUITNHBI

12.1. OcHoBHas1 JIMTEpaTypa
1. VYmparnenue yenoBeuyecKMMHU pecypcamu: YueOHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[OnexTponHbIii pecypc] - Pexum mocrtyma: https://edu.tusur.ru/publications/3830, mara oOpamieHus:
22.05.2017.
2. VYmpasinenue npoektamu: YueOHoe mocodue / SAcenbekas A. U. - 2012. 160 c. [DnekTpoHHBIH
pecypce] - Pexxum moctyna: https://edu.tusur.ru/publications/2295, nara obpamenus: 22.05.2017.

12.2. lono/tHUTEILHAS JTATEPATYpPa
1. VYmpasnenue B cormanbHOM padote: YueOHoe nmocooue / I'pux H. A. - 2017. 87 c. [DnexTpoH-
HbII pecypc] - Pexxum nocrtyna: https://edu.tusur.ru/publications/6710, nara obpamenus: 22.05.2017.

12.3 YueOHO-MeTOAHUECKHE MTOCOOUS

12.3.1. Obs3aTenbHBbIC y4eOHO-MeTOAMYECKHE TOCOOHS

1. VYmpasnenue nepconasoM: Metoauueckne yka3aHHs K IPAKTHYECKUM 3aHATHSIM M OpraHU3a-
UK caMocTosITeNbHOM padoTsl / Llumannna M. A. - 2017. 27 c. [QnekTpoHHbIH pecypc] - Pexum nocty -
na: https://edu.tusur.ru/publications/6628, nara oopamenus: 22.05.2017.

2. Crparerndeckuii MeHeIKMEHT: MeToauueckue yKa3aHus U1 NPAaKTUYECKUX 3aHATHH MO
HanpasieHuto nmoarotoBku 38.03.02 "MenemxmenT", npodunu «YnpapieHHe NPOEKTOM», "DKOHOMUKA U
ynpapneHue Ha npeanpustun’. / PsounkoBa T. A. - 2016. 23 c. [DnexTpoHHbIN pecypce] - Pexxum mocty-
na: https://edu.tusur.ru/publications/6174, nara oopamenus: 22.05.2017.

12.3.2 YuyeOHO-MeTONMYecKHe TOCOOMS IJIsI JIMLL € OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS

Y4eOHO-MeToquecKrue MaTepuabl sl CaMOCTOSTEIbHON U ayTUTOpHOM paboThl 0Oyyaromuxcs
U3 YMCIIa MHBAIHMJOB MPEAOCTABIAIOTCS B (hopMax, adalnTHPOBAHHBIX K OTPAHUYCHUSM UX 37I0POBbS H
BOCIIpUATHS HH(OpMALIUHL.

JL1s1 i1 ¢ HApYIIEHUSIMH 3PeHust:

— B (hOpMe IITEKTPOHHOTO JIOKYMEHTA;

- B IIeYaTHOW (hopMe YBEITMICHHBIM MIPUPTOM.

JL1s1 M1 ¢ HAPYIIEHUSIMH CJIyXa:

- B (hopMe INIEKTPOHHOTO IOKYMEHTA;

- B reyaTHou (opme.

JlJ1s1 1M1 ¢ HAPYIIEHUSIMHM OTIOPHO-ABUTaTeJLHOI0 annapara:

- B (hopMe INIEKTPOHHOTO TIOKYMEHTA;

- B IeyaTHou (popme.

12.4. Ba3bl 1aHHBIX, HHPOPMALHOHHO-CIIPABOYHbIE, IOUCKOBbIE CHCTEMBI U TpedyemMoe
NMPorpaMMHoOe odecrneyeHmne

. Bemymuii mopTan o kaapoBoM MEeHEDKMEHTe: http://www.hrm.ru

. KagpoBbrit MeHeKMEeHT: www.hrm.ru

. Metoposor: http://www.metodolog.ru

. [IpoBoHKK B MUpe niepcoHana: www.hr-zone.net

. [lcu-daxrop: http://psyfactor.org/koncept.htm

. CaiiT o OusHece u ncuxosnoruu: http://nnpn.ru

. Coo011ecTBO MEHEKEPOB: WWW.e-xecutive.ru

. HR-mopran: http://www.hr-portal.ru/

0N DN W —
0 3O\ LN KW~
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9. 9. Library of Congress http://www.loc.gov/
13. MarepuajbHO-TEXHMYECKOE 00ecneuyeHue JUCIUIINHBI
13.1. O0uue TpeOOBaHUSI K MATEPHAJIBLHO-TEXHUYECKOMY 00eCle4eHH 0 U CIUTIINHbI

13.1.1. Marepua/jibHO-TeXHUYECKOe o0ecnevyeHue sl JIEKIIMOHHBIX 3aHATH I
Jns mpoBeeHus 3aHATUN JIEKIIMOHHOTO TUIIA, TPYNIOBBIX U UHANBUYAbHBIX KOHCYJbTAIUH, Te-
KYIIIETO KOHTPOJISI ¥ IPOMEKYTOYHOM aTTeCTAIlMU UCIIONIb3yeTCs yueOHast ayuTOpHs, C KOJIMYECTBOM I10-
CaZIOYHBIX MeCT He MeHee 22-24, 006opyIoBaHHAs JOCKON M CTaHAApTHOH y4ueOHOI mebenbro. MMeroTces
HaTJISITHBIC TTOCOOMS B BUJIE TIPE3CHTAIIMH 110 JICKITMOHHBIM pa3jiesiaM JUCITUTUTHHBI.

13.1.2. MaTrepuajibHO-TEXHUYECKOE o0ecneuyeHue 1Jisi NPAKTHYECKUX 3aHATHIl

s mpoBeneHus 1abOpaTOpHBIX 3aHATHI Hcmonb3yercs nadoparopus ['TIO, pacronoxkenHas 1o
anpecy 1. Tomck, yin. KpacHoapmetickas, a. 146, ayn. 503. ITone3Has miioimaxb TOMEIIEHUS J1a00paToOpuu
49,5 xB. M. Jlabopatopus ocHamieHa: ¢ 1210 pabGouuMHu MeCTamMH JJISi WICHOB MPOEKTHBIX TPYII,
YKOMIUIEKTOBAaHHBIMU pabounMu cTaHiusaMu Ha Oasze [IDBM cpu intel Celeron D336, ¢ mmpokomno-
JOCHBIM A0CTymnoM B Internet, ¢ MonuTopamu tumna Samsung 18.5" S19C200N; » GubIMOTEKO HOPMATHB-
HOM W MPOrpaMMHON JTOKYMEHTAIIUU; * CTAaHAAPTHBIM MPOTPAaMMHBIM OOECIIeYeHHEeM: OIepallioHHas CH-
crema Windows XP Professional with SP2, oducusrit maker MS Office 2003, MSDN, MS Visual C++. *
CIIeMATTM3UPOBAHHBIM MPOTPAMMHBIM oOecriedeHrueM: cuctema Mojaenupoanus CBY ycrpoiicteB AWR
MW Office, Microsoft Visual Studio, CorelDraw Graphics Suite.

13.1.3. MaTepuajJbHO-TeXHUYECKOe o0ecnedeHue I CaMOCTOATEIbHOH padoThl
st caMocTosSITeNIbHON pabOThI UCTIONIb3yeTCsl yueOHasi ayauTopus (KOMITBIOTEPHBIN Kilacc), pac-
noJjoxeHHast o agpecy 634034, r. Tomck, ya. Kpacnoapmetickas, 146, 2 stax, ayn. 204. CocraB 06opy-
JoBaHUs: yueOHast meOenb; kommnbloTephl kiacca He Huxke [I9BM INTEL Celeronm D336 2.8 T - 7 miT.;
koMIibroTepsl monkitodeHbl kK ceth MHTEPHET u obecrnieunBaroT HOCTYI B 3JEKTPOHHYIO HH(OpPMAIIH-
OHHO-00Pa30BATENIbHYIO CPEly YHUBEPCUTETA.

13.2. MaTepuabHO-TeXHHYeCKOe o0ecriedeHre JUCIUIITHHBI ISl JIMI ¢ OTPAHHYeHHBIMU
BO3MO’KHOCTSIMH 310POBbS

OcBoenue auctuminHbl dunamu ¢ OB3 ocyiiecTBiseTcs: ¢ UCIOIb30BaHUEM CPEACTB 00ydeHHUs
00I11ero ¥ CHenHUaIbHOIO Ha3HAUCHMS.

[Tpu 0OyueHHH CTYJCHTOB ¢ HAPYIIEHUSIMH CJIyXa MPeIyCMOTPEHO UCIOIb30BAHUE 3BYKOYCHIIHU-
BAalOIIEH anmapaTypbl, MYIbTUMEAMWHBIX CPEICTB M JIPYTUX TEXHUUYECKUX CPEACTB IpUeMa/Tiepesauut
yueOHOI HHpOpPMAIUK B JOCTYMHBIX (hopMax JUIsl CTYJEHTOB C HAPYIICHUSMH CIIyXa, MOOMIIBHOW CHUCTE-
MBI 00y4YEeHMs ISl CTYJEHTOB C MHBAJIMHOCTBIO, IOPTATUBHON MHAYKIIMOHHONW CUCTEMBI. YueOHas ayJiu-
TOpHsI, B KOTOPOH OOY4YarOTCsl CTYJCHTHI C HApYIIEHUEM Cllyxa, 000py/lI0BaHAa KOMIBIOTEPHON TEXHUKOH,
ayIMOTEXHUKOW, BUJCOTEXHUKOU, SJIEKTPOHHON TOCKOM, MYJIbTUMEIUIHON CUCTEMOM.

[Tpu 00y4yeHnH CTYICHTOB ¢ HAPYWIEHUSIMH 3PeHUsIMH TIPEAYCMOTPEHO UCIIOIb30BAHUE B JICKIU-
OHHBIX U y4€OHBIX ayIUTOPUAX BO3MOXKHOCTU IPOCMOTpPA YHAJIEHHBIX OOBEKTOB (HampuMmep, TEKCTa Ha
JIOCKE WJIU Cllaiifia Ha SKpaHe) IIPU TOMOLIY BUIECOYBEIUUUTENEH AJIs yAaJIEHHOTO IPOCMOTpA.

ITpn 00y4eHHHU CTYIEHTOB ¢ HAPYLIEHUSIMH OIIOPHO-ABUIaTeJLHOIO ANNAPATA HCIOJIb3YIOTCS
aNbTepHATUBHBIC YCTPOMCTBA BBOAA MH(OPMALMU M JPyrue TEXHHUUYECKUE CPEACTBA MpUeMa/Tiepenaunt
y4eOHOH MH(pOpMalUu B JOCTYNHBIX (opMax A CTyAEHTOB C HapyLIECHUSMH ONOPHO-ABUIaTEIbHOIO
anmapara, MOOMJIBHOM CUCTEMbI 00yYeHHS ISl JIIOJeH C MHBAIUHOCTBIO.

14. ®oHja OLIEHOYHBIX CPEACTB

14.1. OcHoBHbBIE TpeOOBaHUSs K (POHIY OLIEHOYHBIX CPEICTB M METOAUYECKHE PEKOMEH AU
q)OHII OLCHOYHBIX CPCACTB U THUIIOBBIC KOHTPOJIbHBIC 3aAaHWA, UCIIOJIb3YECMbBIC JIs1 OLICHKU C(l)Op-
MHUPOBAHHOCTH ¥ OCBOCHHMSI 3aKpPEIUICHHBIX 32 TUCIUIUIMHON KOMIIETEHIIMI NpU MPOBENCHUU TEKYIIEH,
MIPOMEKYTOYHON aTTeCTaIlM IO JUCIHUILINHE MPUBECH B MPUIOKEHUH K paboueil mporpamme.

14.2 Tpe6oBanusi K GOHIY OIEHOUYHBIX CPEACTB /IS JIMI C OTPAHNYEHHBIMH BO3MOKHOCTSIMH
310POBBSA
I[J'ISI CTy,Z[eHTOB C UHBAJIMJIHOCTBIO HpeIIYCMOTpeHI)I JOINIOJIHUTCJIBbHBIC OLICHOYHBIC CpeI[CTBa, Hepe-
YeHb KOTOPBIX yKa3aH B TaOJIHIIE.
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Tabauna 14 — lonoTHUTeIbHBIE CPeICTBA OLCHUBAHMS JISI CTYICHTOB C HHBAJTH/IHOCTBIO

KaTCFOpI/II/I CTYACHTOB

Buanl 1OMOIHUTEILHBIX OLIEHOYHEIX
CpEJIICTB

@DopMBbI KOHTPOJISI U OLICHKU
pe3yabTaToOB 00yUEHUS

C napyumeHusMu
ciryxa

TecTsl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboTHI, BOIIPOCH! K 3a4ETY,
KOHTPOJIbHBIE PA0OTHI

[Tpeumy1ecTBEHHO MUCHMEHHAS
npoBepKa

C napymeHusMu
3peHus

CobecenoBanue 10 BOIPOCAM K 3a4eTy,
OIIPOC TIO TEPMUHAM

[TpenmMyIieCTBEHHO yCTHAs IPOBEPKa
(MHIMBUAYATBHO)

C napyueHusMu
OIIOPHO-
JBUTATEJILHOTO
anmapara

Pemenne MUCTaHIIMOHHBIX TECTOB,
KOHTPOJIbHBIC pa6OTI>I, IIMCBbMCHHBIC
CaMOCTOSTENIbHBIE Pa0OTHI, BOIIPOCHI K
3a4eTy

HpCI/IMyme()TBeHHO JUCTaHIITMOHHBIMUA
MCTOAaMM

C orpaHUuYEHHUSIMH 110
OO0IIEeMeTUITUTHCKIM
MOKa3aHUSM

TecTbl, MUCEMEHHBIE CAMOCTOSITEIIbHBIC
paboThl, BOMIPOCHI K 3a4ETy,
KOHTPOJIbHBIC PA0OTHI, YCTHBIE OTBETHI

[IpenMy1iecTBEHHO IPOBEpPKA
METOJIaMH, UCXO/ISl U3 COCTOSTHUS
00ydaronierocsi Ha MOMEHT IPOBEPKHU

14.3 MeToau4ecKue peKOMEHIANMH 110 OLEHOYHBIM CPeICTBaM JIsl JIMI ¢ OTPAHNYCHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

Jns crynentoB ¢ OB3 npenycmarpuBaercst ocTynHas popMa NpeIoCTaBICHH 3a/1aHUi OLIeHOY -
HBIX CPEJICTB, @ UMEHHO:

- B IleyaTtHo# (opme;

- B Ie4aTHOU (hopMe C YBETUUYEHHBIM LIPUPTOM;

- B (hOpMeE INIEKTPOHHOI'O TIOKYMEHTA;

- METOJIOM YTEHUSI ACCUCTEHTOM 3aJIaHus BCIIYX;

- IIPEJOCTABIICHUE 3a/1aHUs C UCIIOJIb30BaHUEM CYPIONIEPEBOA.

CryneHTaM ¢ MHBJIWAHOCTBHIO YBEJIMYMBAETCS BPEMsl Ha IMOJIIOTOBKY OTBETOB Ha KOHTPOJIbHbBIE
BOMPOCHI. J{JIsl TAKMX CTYAEHTOB MpeIyCMaTpUBAETCs JOCTYyMHas (popMa mpeaocTaBIeHUs] OTBETOB Ha 3a-

JaHus1, a MMCHHO:

- MMCbMEHHO Ha Oymare;

- Ha0Op OTBETOB Ha KOMITBIOTEPE;

- HA0Op OTBETOB C MUCIIOJIH30BAHUEM YCIIYT ACCHCTEHTA,;

- MPEICTaBICHUE OTBETOB YCTHO.

[Iponenypa oneHWBaHUS pPE3yJAbTATOB OOYUEHHS MHBAIHIOB 10 JUCIHUILIMHE IMPEIyCMaTpHBAET
npegocTaBieHre nHpopManuu B popmax, aaanTHPOBAHHBIX K OTPAHUYEHHSIM UX 37I0POBbsI U BOCIIPUATHS

UH(pOpPMALINH:

JL1s1 1M1 ¢ HApyIIeHUSIMM 3PeHust:

- B (hopMe IIIEKTPOHHOTO IOKYMEHTA;

- B [1e4aTHOU (hopMe yBETUYEHHBIM HIPUPTOM.

JI1s1 1M1 ¢ HApyIIeHUsIMM CJIyXa:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou (popme.

JI1s1 1M1 ¢ HApyIIeHUSIMM ONIOPHO-ABUTaTe/ILHOI0 annapara:

- B (hopMe FJIEKTPOHHOTO IOKYMEHTA;

- B IeyaTHou opme.

[Tpu HeoOxomMMOCTH /17151 00YYAIOIIUXCS ¢ MHBAIUIHOCTBIO MPOIEIypa OLICHUBAHUS PE3yIbTaTOB
00y4eHHUs1 MOXKET MMPOBOUTHCS B HECKOIBKO ITAIOB.
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1. BBenenue

®onp ouenounsix cpeacts (POC) sBuseTcs NpuiIokKeHHEM K padoyeil mporpaMMe AUCHUTUTAHBI
(MpaKkTUKU) U TPEACTaBIAET CO00M COBOKYMHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepuajoB (TUIIOBbIE
3a/auMl (3a/1aHusl), KOHTPOJIbHBIE PaOOThI, TECTHI U JIP.) U METO/IOB MX MCIIOJIb30BaHMS, TPETHA3HAYSHHBIX
JUTSL U3MEPEHUS] YPOBHSI IOCTHKEHUS CTYICHTOM YCTAHOBJIEHHBIX PE3YJIbTATOB OOYUECHHS.

®OC no pucuuruivHe (IPaKTUKE) UCHOJIb3YETCs MPU MPOBEICHUH TEKYIIEro KOHTPOJIS yCIieBae-
MOCTH U IPOMEKYTOYHON aTTeCTalliu CTYICHTOB.

[Tepedens 3aKpeIICHHBIX 32 TUCHMILTMHON (PAaKTUKOM) KOMIIETEHIIUH MpuBeaeH B Tabmuie 1.
Tabmuna 1 — [lepedeHpb 3aKpEIUICHHBIX 33 TUCITUTIIMHON KOMIIETEHIIUN

HBIE CTPYKTYpPBI, y4acTBOBATh B pa3paboTkKe
CTpaTeTuil yrnpaBJeHHsI YEIIOBEUECKUMH pecyp-
caMU OpraHu3allii, INIAaHUPOBATh U OCYIIE-
CTBJISITH MEPOIPUSITHS, paCpeAesiTh U IeJeru-
pOBaTh NOJHOMOUUS C YYETOM JIMYHOM OTBET-
CTBEHHOCTH 32 OCYLIECTBIISIEMbIE MEPOTIPUSATHUS

Kon DopMyIMpOBKa KOMIETEHIINN Oranbl GOpPMUPOBAHUS KOMITETEHITUI
[1K-2 BJIQJICHUEM PA3IMYHBIMU crloco0amu pasperie- | J[omkeH 3HaTh - COBPEMEHHbIE TEOPUH,
HUS KOHQJIUKTHBIX CUTYallui MPU IPOEKTUPO- | KOHIICTIIIUH, METO/IbI U HHCTPYMEHTBI
BaHUU MEKIIUYHOCTHBIX, TPYIIIOBBIX U OpraHu- | yIPaBICHUS OPraHU3alUSIMHU, Opa3aese-
3aI[MOHHBIX KOMMYHUKAILIMM HA OCHOBE COBpE- |HUSAMH, IPYyIIIaMU COTPYIHUKOB; - OCHOB-
MEHHBIX TEXHOJIOTUH YIIpaBJIEHUS IEPCOHAIIOM, |HBIE MIOHSATHUS, METO/IbI U HHCTPYMEHTHI KO-
B TOM UHCJIE€ B MEXKYJILTYPHOU cpejie JIMYECTBEHHOTO U KAYECTBEHHOI'O aHAIN3a
HKOHOMHUYECKHX MPOIECCOB; - METOJIbI U
OIIK-3 CITOCOOHOCTBIO IPOCKTHUPOBATH OPTraHU3AIMOH- Ponl ’ A

TEXHOJIOTHH YIPABICHUS KOMaHIOMH; -
CTpaTEerHH U METOJIbl YITPABICHHS KOH-
¢brukTamu.;

JlomkeH yMeTh - 000CHOBBIBATh aKTyallb-
HOCTbh, TCOPETUYECKYIO U MTPAKTHUECKYIO
3HAYUMOCTh UCCIIEyeMOM MPOOIIEMBI,
(hopMynHpPOBATh THIIOTE3bI, TPOBOAUTH IM-
MUPUYECKHIE U SKCIIEPUMEHTAIILHBIC HCCIIe-
JOBaHUS; - (POPMHUPOBATH MMOKA3ATEIH Xa-
PaKTEepU3YIOIIHE ACITEIBHOCTD X035 HCTBY-
IOUINX CYOBEKTOB; - ONPECIISATH POJICBBIC
THUIIBI B TBOPYECKOM KOJUIEKTHUBE; - OIpe/Ie-
JISITh CTPATETHIO U METOJIBI BEICHUS TIepe-
TOBOPOB.;

JloKeH BIaieTh - TUIIOBBIMU METOAMKAMHI
JIMarHOCTUKU YPOBHS Pa3BHTHUS MaJlOW
TPYIIIbL; - HABBIKAMU KOJTMYECTBEHHOTO U
Ka4eCTBCHHOTO aHAIIN3a JIJISl IIPUHSITUS
VIPaBICHYCCKUX PEIICHUH; - HABBIKAMU
dhopmupoBanus 3HPEKTUBHON KOMaHIBI; -
HABBIKAMU MPEICTABICHUS HHPOPMAIINY B
BUJIC JTOKJIAJIOB ¥ 0030pOB.;

OOmye XapakTepUCTUKU TMOKa3aTeleld M KPUTEPHEB OLCHWBAHMS KOMIIETEHIIMH Ha BCEX dTarax
NPUBEICHBI B TaOHIIE 2.
Tabmuua 2 — O0ue XapakTepUCTUKH MTOKa3aTeNed U KpUTEPHEB OLICHUBAHMS KOMITETSHIIHI TI0 3Tarnam

Iloka3arenu u
KpUTEPUHN

3HaTh

VYMeTh

Bnanets

OTaryHO (BBICOKHIA
YPOBEHD)

Ob6nanaer (hakTHUECKUMU
Y TEOPETHUECKUMU 3HAHU-
SIMU B TIpeieNax u3ydae-
MOl 06J1aCTH ¢ TOHUMAaHU-
€M IpaHul] IPUMEHUMOCTH

O6nanaer Auana3oHoOM
MIPAaKTUYECKUX YMEHUH,
TpeOyeMbIX Ui Pa3BUTHUSA
TBOPYECKUX pELICHUH, a0-
CTparupoBaHus MpoodsiemMm

Kontponupyet pabdoty,
IIPOBOJIUT OILICHKY, COBEP-
IICHCTBYET JCHCTBUS pa-
0O0TEI

Xoportio (6a30BbIH
YPOBEHD)

3HaeT (GaKThl, IPUHIIUIIBI,
TIPOIIECCHI, OOIIIHE MOHS-
THSI B TIpeJiesiaX u3ydvae-

OO6nagaer aAuana3oHoOM
MIPaKTUYECKUX YMEHUH,
TpeOyeMbIX Ul peLIeHUs

BepeT OTBCTCTBCHHOCTD 3a
3aBCPUICHUC 3a/1a4 B UC-
CJIICAOBAaHHUH, HpI/ICHOCB.6—
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MO o0Jy1acTH

OIpeICIEHHBIX MTPOOJIEM B
00J1aCTH UCCIIEN0BAHUS

JIMBAeT CBOE TOBEJICHNE K
00CTOSITEILCTBAM B pellie-
HUU TIpoOIeM

Y II0BIETBOPUTEIIB-
HO (TTOPOTOBBIN
YPOBEHD)

Oo6uagaer 6a30BBIMHU 00-
IAMU 3HAHUSMU

OO0mamaeT OCHOBHBIMH
YMEHUAMH, TPEOYECMBIMHU
JJIA BBIITIOJTHCHUA HpOCTbIX
3a1a4

PaboTaer npu npsimom Ha-
OJroEHNN

TEXHOJIOTUN YIIPABJICHUS IEPCOHATIOM, B TOM YHCJIE B MEXKYJILTYPHOU cpefie.

2 Peasn3zanus KOMIETEeHIHI

2.1 Komnerennus I1K-2
[1K-2: BnajgeHreM pa3iMyHBIMU CIIOCOOAMHU pa3pemieHus] KOH(DIMKTHRIX CUTYAIlUi MPU MPOCKTH-
POBaHUU MEKJIMYHOCTHBIX, TPYIIOBBIX U OPTaHU3AIMOHHBIX KOMMYHHKAIIM Ha OCHOBE COBPEMEHHBIX

Jns popmupoBaHus KOMIETEHIUH HEOOXOIUMO OCYIIECTBUTH PSAJ ATANOB. DTarbl (HOPMUPOBAHUS
KOMIIETCHIIUH, MPUMEHSEMbIE JJII 3TOTO BHUJbI 3aHATUNA W UCIOJB3YEMbI€ CPEACTBA OLIEHUBAHMS TPE-
CTaBJIeHbI B Ta0nuie 3.
OpPMUPOBAHUSI KOMIIETEHIIMH U UCIOJIb3YEMbI€ CPEACTBA OLICHUBAHUS

Tabmuna 3 — Drarsl

Cocras

3HaTh

YMeTs

Braanern

CopepxaHnue 3Ta-
OB

METO/IbI M TEXHOJIOTHH
yIpaBJieHHs] KOMaHOM;
CTpaTeruu U METOIbI
ynpaBiaeHUs] KOHQIUKTaMH

OIIPEAETATh POJIEBbIE
THUIIBI B TBOPYECKOM KOJI-
JIEKTUBE; ONIPEAEIATh
CTpaTEruio U METO/Ibl Be-
JIEHUSI IEPETOBOPOB

TUIIOBBIMU METOAUKAMHU
JUAarHOCTUKU YPOBHS pa3-
BUTHsI MAJIOM TPYIIIBL; HA-
BbIKaMH ()OPMHUPOBAHUS
3¢ (EeKTUBHOIN KOMaH/IbI

Bunwl 3agstuin

* lHTepaKkTUBHbIC MMpPaAK-
TUYECKUE 3aHATHUS,

* [IpakTuueckue 3aHs-
TUS;

e Jleknum;

* CamocrosTenbHas pa-
ooTa;

* HTEepakTUBHBIE MTPaK-
TUYECKUE 3aHATHUS,

* IlpakTuueckue 3aHs-
THUS;

o Jlexnmuy;

* CamocTosiTenbHas pa-
ooTa;

* HHTepakTUBHBIE MpPaK-
TUYECKUE 3aHATHUS,

* CamocTodrenbHas pa-
0oTa;

Hcnonb3yembie
CpeJlICTBA OLICHUBA-
HUs

* OTYeT o UHAUBHUIY-
aJTLHOMY 33/IaHHIO;

¢ CobecenoBanue;

* Ompoc Ha 3aHATHSIX;
* BricTymuieHue
(moksaa) Ha 3aHATUH;

e 3auer;

* OT4eT No UHAUBUY-
ATHPHOMY 33JIaHHUIO;

* CobecemoBanue;

* Omnpoc Ha 3aHATHSIX;
* BricTymienue
(ToKMam) Ha 3aHATHH;

* 3auer;

* OT4YeT NO0 UHAUBHUIY-
aJIbHOMY 3a/IaHUIO;
* BricTymuienue

(mokian) Ha 3aHATHH;
e 3auer;

DopMyIMpOBKa MOKA3aTeNIe U KPUTEPUEB OLEHUBAHUS JAHHOW KOMIIETEHIMU IPUBEJCHA B Ta-

omuie 4.
Tabmura 4 — [Tokazarenau U KpUTEPUH OIEHWBAHMSI KOMIIETEHIIMU Ha dTamax

CocTasn 3HaTh YmMmeTs Bnanets
OTin4yHO * copMUPOBAHBI CUCTE- | * TIOJHOCTHIO CPop- * YCHENIHOE U CHUCTEeMa-

(BBICOKMIA YPOBEHB)

MAaTUYECKUE MPEICTABIIE-
HHS 0: METOAAaX U TEXHO-
JIOTHUSIX YIPABJICHUSA KO-
MaHJIOW; CTPATETUSIX U
MEeTOAax yIpaBJICHUS
KOH(JIMKTaMH

MUPOBaHbI YMEHHUSI:
OINPEAEIATD POJIEBBIE
THUIIBI B TBOPYECKOM KOJI-
JIEKTUBE; ONIPENEIAT
CTpATEruio U METO/IbI Be-
JIEHUSI IEPETOBOPOB;

TUYECKOE BJIaJICHHE: TH-
MOBBIMH METOAUKAMHU
JIMaTHOCTUKHU YPOBHS
pPa3BHUTHUS MaJIOW TPYIIIIHI;
HaBbIKaMH (opMHUpOBa-
HUS 9 (HEKTUBHOHN KO-
MaH/IbI;

Xoporto (6a30BbIN

* c(hopMUpOBaHbI, HO

* CTYJIEHT IEMOHCTPUDY-

¢ B ICJIOM YCIICUIHOEC, HO
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YPOBEHb)

COJICPKAT OT/ICIIbHBIC
poOebl MPEACTABICHUS
0: METO/IaX U TEXHOJIOTHU-
SIX YIIPABJICHUS KO-
MaHJIOM; CTPATETUsIX U
METO/IaX YIPaBJICHUS
KOH(JIMKTaMU;

€T yCHEeIIHOe, HO Cofiep-
JKallue OTJENIbHBIE MPO-
Oemnbl yMeHUe: onpee-
JISITH POJICBBIC TUITHI B
TBOPYECKOM KOJIJIEKTUBE;
OINpEAEIATh CTPATETUIO U
METO/Ibl BEICHUS MTEPEro-
BOPOB;

HE CUCTEMAaTH4eCKOE BJIa-
JIEHUE: TUTIOBBIMU METO-
JUKAMH TMarHOCTUKH
YPOBHS pa3BUTHS MaJIO1
TpYMIIbl; HaBBIKaM# Gop
MHUPOBaHUS YPPEKTHUB-
HOM KOMaH/IbI;

VYI0BIETBOPUTEIBH
0 (IOpOroBbIN
YPOBEHb)

* CTYICHT AEMOHCTPHPY-
€T HETIOJIHBIC PECTAaB-
JICHUS O: METO/IaX U TeX-
HOJIOTUSX YIIPABIICHUS
KOMaHJIOM; CTPaTEeTUsIX U
METOJaX yIPaBICHUS
KOH(JIMKTaMU;

* CTYICHT IEMOHCTPHUPY-
€T HEYBEpEHHOE YMECHHE:
OTIPEIENATH POJICBBIC
THUIIBI B TBOPYECKOM KOJI-
JIEKTHBE; ONIPEACIIATh
CTPATETHIO ¥ METO/IbI BE-
JICHUS TIEPETOBOPOB;

* (parMeHTapHOE Bla-
JICHUE HaBBIKAMH: THUIIO-
BBIMU METOJIMKAMH JIHa-
THOCTHKH YPOBHS pa3BH-
THUS MaJIOW TPYIIIIBI; Ha-
BBIKaMU (POPMHUPOBAHUS
3¢ peKTUBHON KOMAH/IbI;

Tabmuna 5 — Drarnsl

2.2 Komnerennusa OIIK-3

OIIK-3: crmocoOHOCTBIO MPOCKTUPOBATh OPTaHU3AIMOHHBIE CTPYKTYPhI, Y4acTBOBaTh B pa3pa-
00TKe cTpaTeruil ynpaBJieHHUs] YeJIOBEUECKUMH pecypcaMy OpraHu3aliui, TUIaHUPOBATh U OCYIIECTBIIATD
MEPOTIPUSATHSI, PACTIPEACIIATh M JICJIETUPOBATh MOJHOMOYHS C YY€TOM JIMYHONH OTBETCTBEHHOCTH 32 OCY-
HIECTBIISIEMbIE MEPOIIPUSTHSL.

st hopMuUpOBaHUS KOMIIETECHIIMN HEOOXOAUMO OCYIIECTBUTH PsII ATAINOB. DTarbl (HOPMUPOBAHUS
KOMIETCHIIMH, MPUMEHSEMbIE JJII 3TOTO BHUJIbI 3aHATUNA W MCIOJB3YEMbI€ CPEACTBA OLIEHUBAHMS TPE]-
CTaBJICHBI B TAOJIHUIIE 5.
OpPMUPOBAHUSI KOMIIETEHIIMH U UCIOJIb3YEMbI€ CPEACTBA OLICHUBAHUS

Cocras

3HaTh

YMeTh

Braanern

CopepxaHnue 3Ta-
OB

COBPEMEHHBIE TEOPHH,
KOHLICIILIUHU, METOIBbI U
WHCTPYMEHTHI YIIPABJICHUS
OpraHM3alMsIMHU, TOIPA3-
JIEJICHUSIMU, TPYyIIaMu CO-
TPYAHUKOB; OCHOBHBIE I10-
HSATUS, METO/IbI U UHCTPY-
MEHTBI KOJTMYECTBEHHOT'O
U KQYECTBEHHOI'O aHaJIn3a
SKOHOMMYECKHX IIPOLEC-
COB;

00OCHOBBIBATh aKTyalb-
HOCTb, TEOPETHUYECKYIO U
MPAaKTUYECKYIO 3HAUH-
MOCTb UCCIIEyeMOM
poOsieMsbl, HOpPMYyIHPO-
BaTh I'MIIOTE3bI, IPOBOIUTH
SMIIUPHYECKUE U IKCTIEPH-
MEHTaJIbHbIE HCCIIE0Ba-
HUs1; GOPMUPOBATH MOKA-
3aTeNly XapaKTepu3yroIue
NEeSATEIbHOCTD X03AUCTBY-
IOIIUX CYOBEKTOB

HaBbIKAMH KOJIMYECTBEH-
HOT'O M KAY€CTBEHHOTO
aHaan3a JUisl IPUHSITHS
YIPaBJICHUYECKUX pele-
HUI1; HABBIKAMU MPEJCTaB-
JeHust tHPopMaluu B
BHJIE IOKJIQJIOB U 0030pOB.

Bunwl 3ansatuit

* lHTepakTUBHBIC NPaK-
TUYECKUE 3aHATHUS;

* IlpakTnueckue 3ans-
TUS;

o Jlexnum;

* CamocTrosTenbHas pa-
ooTa;

* NHrepakTuBHBIE ITpaK-
TUYECKUE 3aHATHUS;

* IlpakTuueckue 3aHs-
THUS;

* Jlekumu;

* CamocTosiTenbHas pa-
0oTa;

* HHurepakTUBHBIC NTpaAK-

THYECKHUE 3aHITHS;
* CamocrosTrenbHas pa-
ooTa;

Hcnons3yemslie
CpeICTBa OLICHUBA-
HUs

* OTuer No UHIAUBUIY-
ATHHOMY 3aJIaHUIO;

* CobecenoBaHue;

* Omnpoc Ha 3aHATHUSX;
* BricTymienue

(moka) Ha 3aHATHH,
e 3auer;

e OTyeT N0 UHJIUBHUIY-
ATBHOMY 33JIaHUIO;

* CobOecemoBanue;

* Ormnpoc Ha 3aHATHSIX;
* BslicTymuieHue

(moknan) Ha 3aHATHH,
* 3ayer;

* Otuer no UHJUBUIY-
aJbHOMY 3a/IaHHIO;

* BricTymuieHue
(mokiian) Ha 3aHATUU;

e 3auer;
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DopMyJIMpPOBKa MOKA3aTeJIe U KPUTEPUEB OLCHUBAHUS JAHHOW KOMIICTCHIUU IIPUBEIECHA B Ta-

omure 6.
Tabmuua 6 — Iloka3arenyu u KpUTEpHUH OIICHUBAHMS KOMIIETCHIIMU HA dTanax

Cocras 3HaTh YmMmetrs Bnanets
OTInYHO * c(hOpMHPOBAHBI CHCTE- | * TOJHOCTBIO Cop- * YCIEIIHOE U CUCTeMa-

(BBICOKUI YPOBEHbD)

MaTHU4ECKHE NPEACTaBIIC-
HUS O: COBPEMEHHBIX
TEOPUSX, KOHIEIIUSAX,
METOJax U UHCTPYMEHTax
yIIPaBJICHUS OpraHU3aly-
MM, IT0APa3IEICHUAMH,
TPYIIIAMHA COTPYIHUKOB;
OCHOBHBIX ITOHATUAX, ME-
TOJAX U UHCTPYMEHTAX
KOJINYECTBEHHOIO U Kaye-
CTBEHHOI'O aHAJIM3a KO-
HOMHMYECKUX

IIPOLIECCOB; ;

MHUPOBaHbI YMEHHUS: 00-
OCHOBBIBATh aKTyallb-
HOCTB, TEOPETHUYECKYIO U
MIPAKTUYECKYIO 3HAYU-
MOCTb UCCIEAYEMOU
po0seMbl, HOPMYITHPO-
BaTh TMIIOTE3bI, IPOBO-
JUTH SMIIUPUYECKHUE U
HKCTIEPUMEHTAIIbHBIE UC-
cienoBanus; GpopmMupo-
BaTh MOKA3aTeNIN XapaK-
TEPU3YIOIIUE IeATEIb-
HOCTb XO3MCTBYIOIIHX
CyOBEKTOB;

THUYECKOE BJIaJICHUE: Ha-
BBIKAMH KOJIMYE€CTBEHHO-
IO ¥ Ka4eCTBEHHOTO aHa-
JM3a A7 IPUHATHS
yIpaBJIEHYECKUX pellie-
HUIi; HABBIKAMU TIPE]I-
CTaBJIeHHU HH(POPMALIUU
B BHJIE IOKJIAJIOB U 0030-
pOB.;

Xoporo (6a30BbIi

* chopMHPOBAHBL, HO

* CTYZIEHT IEMOHCTPUPY-

* B LIEJIOM YCIIEIIHOE, HO

TEOPUSIX, KOHIEIIHUSAX,
METOJIaX U UHCTPYMEHTAX
yYIpaBJIEHUS OpraHU3alN-
MM, IOAPaA3IEICHUSAMH,
TPYIIIaMHA COTPYIHUKOB;
OCHOBHBIX ITOHATUSAX, ME-
TOZIaX U MHCTPYMEHTAX
KOJINYECTBEHHOI'O U Kaye-
CTBEHHOI'O aHAJIN3a KO-
HOMHYECKUX

IIPOILIECCOB; ;

HOCTB, TEOPETHUECKYIO U
NPaKTUYECKYIO 3HAUH-
MOCTb UCCIEAYEMO
npo6seMsl, HhopMyIupo-
BaTh THITOTE3bI, TPOBO-
JUTh SMIIUPHYECKUE U
IKCTIEPUMEHTAIIbHBIC UC-
cienoBaHus; popMupo-
BaTh MOKA3aTeNIN XapaK-
TEPU3YIOIHUE JIeATeINb-
HOCTb XO3MCTBYIOIINX
CyOBEKTOB;

ypOBeHB) COJZIep)KaT OTHACIIbHBIC €T YCIEIIHOE, HO COlIep- HE CUCTEMATHYECCKOE BJIa-
POOEIBI MPEICTABICHHS | KAlllie OTACIbHBIC TPO- | JCHHE: HABBIKAMU KOJIH-
0: COBPEMEHHBIX TEOPH- 0emnbl yMeHue: 000CHO- YECTBEHHOI'0 U Kave-
SIX, KOHILIEMIUAX, METOJaX | BBIBATh aKTYaJIbHOCTD, CTBEHHOI'0 aHAJIN3a 1A
W MHCTPYMEHTAX yIpaB- | TCOPETUYECKYIO U IIPaK- | MPHUHATHS yIIpaBJICHYE-
JIEHUs OpraHU3alUsaIMU, THYECKYIO 3HAYUMOCTh CKHUX PEILLICHUI; HaBbIKa-
MOJIpa3IeICHUSIMH, TPYII- | UCCIIETyeMOM MPoOIeMbl, | MU MPEACTaBICHUS UH-
IIaMu COTPYAHUKOB; dbopMynupoBarh TUMOTe- | (opMaIUK B BUE JOKIIA-
OCHOBHBIX MOHATHSIX, ME- | 3bl, IPOBOAUTH SMIUPU- | JOB U 0030POB.;
TOAAX U MHCTPYMEHTAX YECKHUE U DKCIIEPUMEH-
KOJIMYECTBEHHOTO U Kaue- | TaJbHBIE UCCIIENOBAHUS,
CTBEHHOI'0 aHAJIN3a JKO- dbopMupoBaTh MoOKa3zare-
HOMHUYECKHX JIM XapaKTEepU3YIOIIHUe
MPOLIECCOB; ; JIEATEIIbHOCTD XO35UCTBY-
IOIUX CyOBEKTOB;
YIOBIETBOPUTENBH | ® CTYASHT IEMOHCTPUPY-| ® CTYASHT IEMOHCTPUPY-| * (dparMeHTapHOE BIa-
0 (TIOpPOTOBBIN €T HEMOJIHBIC MPEACTaB- €T HCYBCPCHHOC YMCHHUE: | JCHME: HaBbIKaMU KOJIH-
YPOBEHb) JIEHUS O: COBPEMEHHBIX 000CHOBBIBATh aKTyallb- | YECTBEHHOTO M Kaye-

CTBEHHOTO aHaJIN3a JIJIs
NPUHATHUS yIPABICHYE-
CKMX PEIICHHI; HaBbIKa-
MU TIPEICTABICHUS UH-
dbopmanyu B BUAE TOKJIa-
JIOB 1 0030pOB.;

3 TunoBble KOHTPOJIbHbIE 3aJAHUSA
,Z[JISI peanmauml BI)IIHGHepC‘-II/ICJIeHHBIX 3a1a4 O6y‘~IeHI/I$I I/ICHOHI)?;yIOTCSI THUIIOBBIC KOHTpOJII)HbIG
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3a/laHus WM WHBIE MaTepUaIIbl, HEOOXOAUMBIE JJIsl OIICHKU 3HAHUM, YMEHUH, HABBIKOB U (WJIN) OIBITA JIe-
ATEIbHOCTH, XapaKTePU3YIOIIUX ATanbl (GOpMHUpPOBaHMS KOMIIETEHIIMH B Mpoliecce OCBOEHHUS 00pa3oBa-
TEJIbHOW MPOrpaMMBbl, B CIEAYIOLIEM COCTABE.

3.1 3auér

— IlpumeHeHHre HaydHBIX MOAXOJO0B K pa3palbOTKe ympaBieHUYECKUX pemieHnid. CUCTeMHBIN MO -
XOJI K pa3paboTKe ynpaBieHYeCKuX pereHni. OyHKIMOHATBHBIN MOIX0/ K pa3paboTKe ynpaBIeHUECKUX
pemieHnit. CUTyallMOHHBIN MOAXO0A K pa3paboTKe yIpaBI€HYECKUX PEIICHUN.

— Meroabl NPOTUBOCTOSIHUS MAHUTTYJISLIUSIM.

— VYnpapieHue 4eJlI0BEYECKUMH pecypcamMu POoeKTa.

— Ilpoueccel ynpaBieHus: 4eJI0BEYECKU-MU peCypcaMu MPOEKTa.

— Ilnan ynpaBieHHs 4eTOBEYECKUMHU PECYPCAMH MPOEKTA.

— TlocranoBka neneit. OnpeneneHue NpeaeaoB BO3MOKHOCTEN CTOPOH.

— Co6op unpopmaruu.

— Meronpl NOATOTOBKY K IIEPErOBOPAM.

— TloaroroBka Kk MeXAyHapOIHBIM IIEPETOBOPAM.

— Pa3menenne yqacTHUKOB IEpEroBOPOB.

— OskuaHust 1 HAMEPEHUsI B TIEPETOBOPaX.

— Metoapl 00pabOTKH KONWYECTBEHHOW M KaueCTBEHHOM MH(OpPMALUKM O CUTYallUd TPUHSTUS
yrnpaBieH4ecKoro pemienus. [locnenoBarenbHOCTh pa3pabOTKH, peau3aliy U aHAIH3a YIIPaBICHYECKOrO
pemenus. [IpunsTre ynpaBieHUECKUX pENICHUN B yCIOBUSAX pucka.llpuMeHeHrne K MEHEIKMEHTY Hayd -
HBIX TOJIXO/IOB W MPHUHIIMIIOB: CUCTEMHOT0; KOMIUIEKCHOTO; WHTETPAI[MOHHOTO; MapKETUHTOBOTO; (yHK-
LUOHAJILHOTO; TUHAMUYECKOI0; BOCIPOU3BOICTBEHHOI0; MTPOLIECCHOT0; HOPMATUBHOT'O; KOJIWYECTBEHHO-
ro; aIMUHUCTPATUBHOTO; TOBEACHUYECKOI0; CUTYaIl[MOHHOTO.

— (Cxema poJyieBOrO TOBENCHUS YEIOBEKa aMepHKaHCKOro rncuxojora Omnmopra. OcoOeHHOCTH
JKEHCKOW U MY>KCKOH IICUXOJIOTUH.

— ComuoMeTpus U TCHUXOJOTHYECKHN KIMMAT KOJUIEKTHBA.XapaKTEPUCTUKA OCHOBHBIX BHUIOB
KOHGMKTOB. CTpaTeruu W TaKTUKU KOH(IMKTHOTO B3aWUMOJCHCTBUS. THUIBI MOBENEHNS B KOH(PIUKTHON
cutyarun. Kiaccudukanus ctpareruii KOHQIMKTHOTO B3aUMOecTBHsI. Mo/ellb KOHCTPYKTUBHOTO TIOBE-
JIEHUS B KOH(DIUKTE.

— ManunynupoBaHue Kak pean3anusi KOpbICTHBIX HHTEPECOB.

— Bunel MaHunynupoBaHus: 3KOHOMHUYECKOE, MOJIMTUYECKOE, OOpPOKpaTHYECKOe, HIE0JIOThYe-
CKO€, IICUXOJIOTHYECKOE.

— CTpecchl U yIpaBiIeHHE SMOLUOHATBHBIM CO-CTOSTHUEM.

— DOBOoJIONMS KOHIENIUI YIIPABIECHUS YEIOBEUECKUMHU PECYPCAMH.

— Jluarnoctuueckass MOZEIb YIPABJICHUS YEJIOBEUECKUMHU PECYPCAMH.

— CyIHOCTH YIIpaBJIeHUS YEJIOBEYECKUMH PECYpCaMHU.

— CoBpeMeHHbIE KOHIIEIIIUN YIIPABJICHHS Y€TOBEYECKUMHU PECypcamH.

— 3aKOHOMEpPHOCTH, IPUHIIMIIBI U METO/Ibl YIIPABJICHUS YEJIOBEYECKUMH pECypcamu.

— JInyHOCTB M MEeperoBOPHBII Mpouecc.

— CounanbHO-IICUX0JI0rHuecKre Oapbepbl BCTYIIEHUSI B IEPETOBOPHBII Mpoliecc.

— Bugsr u cutyanuu neperoBopHOTO MPOIECCa: IKCTPEMATbHBIC, MEKTPYIIIOBBIC, MEKIMIYHOCT-
HbIE, JIEJIOBBIE.

3.2 Tembl HHAUBUAYAJIbHBIX 3aJaHUN

— CTpyKTypHO-COEpKATEIbHBIE XapaKTePUCTHKU KOHGIIMKTA: 00pa3bl KOHPIUKTHOW CUTYAIUH,
BO3MOXKHBIC ICUCTBUS YYACTHUKOB KOH(IMKTHOTO B3aMMOJICHCTBHUS, BAPHAHTHI €T0 UCXO/I0B, Chephl BO3-
HUKHOBEHUS U TIPOSIBIICHUSI.

— [Ilnan ynpaBieHHs 9eT0BEYSCKUMH PECYPCAMH MPOEKTA.

— Oco0eHHOCTH KEHCKON B MY>KCKOM IICHXOJIOTHH.

— CrpaTeruu v TaKTUKH KOHQIMKTHOTO B3aUMOJICHCTBHS

— Mopens KOHCTPYKTUBHOTO MOBEJACHUS B KOH(IIMKTE.

— Bunsl MaHUMynupoBaHUs: 3KOHOMHUYECKOE, MOIUTUYECKOE, OIOpPOKpaTHUECKOe, HIC0JIOThYe-
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CKO€, IICUXOJIOTUYICCKOC.

3.3 Bonipocsl Ha coleceroBanmne
— VYnpasieHne KOMaHI0M IPOEKTa.
— I'pynna u komanna.
— OcobeHHOCTH KOMaHTHOM J1eATeIbHOCTH.
— JKu3HEHHBIN UK KOMaH/bl MIPOEKTA.
— @opMHUpOBaHUE KOMAH/IbI.
— Hopmsl 1 npaBHIIa KOMAHIHOM AESTEIBHOCTH.
— JIupepcTBO ¥ CaMOYTIPABJICHUE.
— CutyaurOHHBIN JUEP.
— Opranuzanus paboTbl KOMaH/bI.
— MoruBanus nepcoHaa.
— VYmnpasieHne KOMaHI0M IPOEKTa.
— I'pynma u koMaHa.
— OcobeHHOCTH KOMAaHHOM 1€ TeIbHOCTH.
— JKu3HEHHBIN LMK KOMaHbl MIPOEKTA.
— ®opmupoBaHHE KOMaH/BI.
— Hopwmbl 1 npaBUiia KOMaHIHOM AESITEIBHOCTH.
— JlupepcTBO U caMOyIIpaBiIeHUE.
— CutyaurOHHBIN JUED.
— Opranuzanus paboTbl KOMaH/IbI.
— MoruBanus nepcoHaa.

3.4 Tembl OIPOCOB HA 3AHATHAX
— CTIpyKTypHO-COIE€pKATENbHBIE XapaKTEPUCTUKN KOHGUIMKTA: 00pa3bl KOHPIUKTHOW CUTYaIlH,
BO3MOXXHBIE JIEHICTBUS Y4aCTHHUKOB KOH()IMKTHOTO B3aMMOJIEHCTBHS, BAPHUAHTBI €0 UCXOAOB, Cephl BO3-
HUKHOBEHUS U NPOSIBIICHUSI.
— IlpocTpaHCTBEHHO-BpEMEHHBIE XapaKTEPUCTUKH KOH(IMKTA: YCIOBHS, TOBOJ, YacToTa U Gop-
Ma KOH(JIMKTHOTO B3aUMOJCHCTBUS.
— Merop! NPOTUBOCTOSHUS MAHUITYJIALIUSAM.

3.5 Tembl A0KJIa10B

— ManunynupoBaHue Kak peain3anusi KOPbICTHBIX HHTEPECOB.

— Bunsl MaHUMynupoBaHUs: 3KOHOMHUYECKOE, MOIMTUYECKOE, OIOpPOKpaTHYECKOe, HICOJIOTHYe-
CKO€, TICHXOJIOTHYECKOE.
Ctpecchl U yripaBiIe€HUE IMOLIMOHATIBHBIM CO-CTOSTHUEM.

— JInyHOCTH M MEPEeroBOPHBIN MpoIecc.

— CornmanbHO-TICUX0JI0THYECKHE Oaphephl BCTYIUICHHS B TIEPETOBOPHBIN IIPOIIECC.

— Buasl u cutyanuu neperoBopHOTO MpoIlecca: IKCTPEMaIbHbIC, MEXTPYIIIOBBIC, MEKIMUYHOCT-
HBIE, JI€JIOBLIE.

4 MeToanuyecKkue MaTepuaibl
Jns obGecnieuenus mpoiiecca OOy4eHHs] U pelIeHus 3a1a4 O0ydeHHs] UCTIOIBb3YIOTCS CIETYIoIIne
MaTepHaIbl:
— METOJMYECKHe MaTepuaibl, ONpeIesIoNIie MPoLeayphl OlLICHUBAHUS 3HAaHUH, YMEHUI, HaBbI-
KOB ¥ (MJIM) OTIBITA JESATSILHOCTH, XapaKTePU3YIOIINUX 3TAIbl (JOP-MHUPOBAHHSI KOMIIETCHIIUNA, COTJIACHO TI.
12 paboyeit mporpaMmel.

4.1. OcHoBHasl U TEpPaTypa
1. VYmpaBnenue yenoBedecKMMH pecypcamu: YuebHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[DnexkTponHBIN pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/3830, cBOOOAHBI.
2. VYmpasienue npoektamu: YueOHoe mocodue / SAcenbckas A. U. - 2012. 160 c. [DnekTpoHHBIH
pecypc] - Pexxum noctyna: https://edu.tusur.ru/publications/2295, cBoGoaHBI.
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4.2. lonotHUTEIbLHAS JTATEPaTypa
1. VYmpasnenue B coranbHOM padote: YueOHoe mocoodue / I'pux H. A. - 2017. 87 c. [DnexTpoH-
HBII pecypc] - Pexxum nocrtyna: https://edu.tusur.ru/publications/6710, cBoOOIHBIHA.

4.3. O0s13aTesbHbIC Y4eOHO-METOAUYECKHE M0COo0us

1. VYnpaBnenue nepconanom: MeToauyeckue yka3aHHUs K MPaKTHUECKUM 3aHSITUSIM U OpraHu3a-
UM caMOoCTOsTeNbHOM padoTsl / Llumannna M. A. - 2017. 27 c. [QnekTpoHHbIH pecypc] - Pexum nocty -
na: https://edu.tusur.ru/publications/6628, cBOOOTHBIHA.

2. Crparernueckuii MEHEKMEHT: MeToauueckue yKazaHus JUIsl NPAKTUYECKUX 3aHATUH IO
HanpasieHuto noarotoBku 38.03.02 "Menemxment", npodunu «YnpapieHHe NPOEKTOM», "DKOHOMUKA U
ynpasienue Ha npeanpustun. / Paounkosa T. A. - 2016. 23 c. [DnexktpoHHbIi pecypc] - Pexum nocty-
na: https://edu.tusur.ru/publications/6174, cBOOOIHBIHA.

4.4. ba3bl JaHHbIX, THPOPMAIIMOHHO CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI
. Benymuii mopTain o kaapoBoM MeHeKMEHTe: http:/ www.hrm.ru

. Kagpogsrit MeHepxMEeHT: www.hrm.ru

. Metoposnor: http://www.metodolog.ru

. [IpoBoHMK B MUpe niepcoHana: www.hr-zone.net

. [lcu-daxrop: http://psytactor.org/koncept.htm

. CaiiT 0 6usHece u nicuxonoruu: http:/nnpn.ru

. Coo0111ecTBO MEHEKEPOB: WWW.e-Xecutive.ru

. HR-nopraux: http://www.hr-portal.ru/

. Library of Congress http://www.loc.gov/
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