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LeacTaatengs: ¢ 1001, 2016 no 16092010

PABOYAS ITPOTPAMMA YUEBHOW IV CLINITJINHBI
Ynpasienue komaHpaou npoexkta (I'TIO-2)

YpoBeHb 00pa3oBaHusi: BbIcIIee 00pa3oBaHue - 0aka/iaBpHaT
HaripaBnenue noArotoBku (cneruanbHOCTh): 38.03.02 MeHe)KMeHT
HanpasneHHocTs (11po¢uib): YrpaB/ieHHe IPOeKToM

dopma oOyueHus: OUHas

dakysnbreT: 3P, IKOHOMHUECKUH aKyIbTeT

Kadenpa: menegxmeHTa, Kadgeapa MeHePKMeHTa

Kypc: 3

Cemectp: 5

YuebOHbI 11aH Habopa 2014 roza

Pacripesenenue pabouyero BpeMeHH

Ne Bubl yueOHOM JesiTeTbHOCTH 5 cemecTp Bcero EayHuiib
1 Jlekuuu 36 36 yacoB
2 [IpakTryeckue 3aHATHA 36 36 4acoB
3 Bcero ayquTOpHbIX 3aHATUI 72 72 4yacoB
4 W3 HUX B UHTepaKTUBHOU (opme 18 18 4yacoB
5 CamocrosiTesibHasi paboTa 144 144 4acoB
6 Bcero (6e3 3x3ameHa) 216 216 4yacoB
7 OO6asi Tpy0eMKOCThb 216 216 4acoB
6.0 6.0 3.E

OuddepeH1IMpOBaHHBIM 3aueT: 5 ceMecTp

Tomck 2017
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Paccmotpena u omoOpeHa Ha 3aceJaHuu Kadeapsl
npotokot Ne 6 oT « 24 » 1 2017 1

JIUCT COIVIACOBAHMIA
Pabouasi miporpamMMa cocCTaB/ieHa C ydeToM TpeOoBaHUl efepaabHOr0 ToCyAapCTBEHHOTO
oOpa3oBarenlbHOTO CTaHfapTa Bbiciiero obpaszoBanus (PT'OC BO) mo HampaBaeHWIO TIOATOTOBKH
(cnetmanbHOCTH) 38.03.02 MeHemxMeHT, yTBepxkAeHHoro 2016-01-12 roga, paccMoTpeHa U yTBepKJeHa

Ha 3ace/jJaHUU Kadepbl «___ » 20__ ropa, mpoTokos1 Ne
Pa3paboTunku:
JIO1IeHT Kad). MeHe/pKMeHTa boromomnoga A. B.

3aBepytomuii obecreunBarolei Kag.
MeHe/)KMeHTa Adonacosa M. A.

Pabouast mporpamma corsiacoBata ¢ (haky/nbTeTom, MpoQUIMPYIOILel 1 BBITTyCKaroLel Kadeapamu
HarpaB/ieHus [OrOTOBKY (CIeLjuaJbHOCTH).

Hekan D@ Boromosiosa A. B.
3aBe/lyIOLLUI BbITyCKarolei Kag.

MeHe/)KMeHTa Adonacoa M. A.
OKCIIepThI:

JoLeHT Kadeapa MeHel)KMeHTa PsibunikoBa T. A.
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1. Ilesiu ¥ 3aauM AUCHUILTAHBI

1.1. ITes1 AMCLUIIIUHBI
Lleb 0CBOEHUST AUCLUIIIMHBI « YTIpaBlieHUe KOMaHZOoW MpoeKTa» — C(OPMHUPOBaTh y CTY[€HTOB
CHCTeMy 3HaHWW B 00/7aCTH yIIpaB/ieHHs UYe0BeUeCKHMH pecypCaMH TPOeKTaMH, TO3BOJSIOIYI0 B
Ja/IbHEMIIIeM CaMOCTOSITe/IbHO PacCIIMPUTh 3HAHUS B JJaHHOH MpeJMeTHOW 00/7acTH, U COBPEMEHHOe
yTpaB/ieHYeCckoe MBIIUIeHHe, CIOCOOCTBYIOIlee yTIPaB/JI€HHUIO TPOEKTOM Ha BCeX CTalusX €ero
>KM3HEHHOTO0 I[UK/a

1.2. 3agauy JUCIMIITAHBI

— - II03HAaKOMUTb CTYZIEHTOB C TIOHATUSIMU «KOMaH/a» U «TPymra»;

— - MOKa3aTh pa3/huusi MeXJy HUMHU U B/USIHUE TPYIION JUHAMUKK Ha pa3BUTHe KOMaH[bl
TIPOEKTa;

— - copMUpOBaTh y CTY[EHTOB TpeCTaBeHre O MOCTPOeHUH U paboTe MPOeKTHON KOMaH/bI,
POJISIX B KOMaH/lax, UX MO3ULIMOHMPOBAHUM B X0/le OCYIlleCTB/IEHUs POeKTa U TUAEPCTBe B MPOEKTaX;

— - chopmHupoBaTh YMeHMsI B3aUMOJENCTBOBaTh BO BpeMsi TPYINIOBOM pabOThI IO TPOEKTY,
YUUTBIBasi HA/IMYMe BO3MOXKHOTO KOH(JIMKTA, U HABBIKU BeJleHUsI TIeperoBOPOB.

2. MecTo puciMiuidHel B cTpyKType OITIOII
HOucuuruiiHa «YmpaeieHue komaHgou mipoekta (I'TIO-2)» (b1.B.[JB.7.2) otHocuTcst K Gyoky 1
(BapuaTuBHas 4acTh).
[TpepiecTByrOIMMY  AUCLMIVIMHAMY,  (OPMUPYIOLMMU  HaudajbHble 3HAHUS, SIBISIOTCS
c/ieayrolye JUCHUIIIUHGL: [le/ioBble KOMMYHUKaLMK, Teopusi MeHepKMeHTa.
[Tocnepyromymy JUCLUIVIMHAMUA SIBISIOTCS: busHec- nylaHupoBanue, [lcuxosorusi yripasieHus,
YripaBneHue npoekramu, YIpas/ieHve peCypcaMy IpoeKTa, YIipaB/ieHue ye/ioBeueCKUMU pecypcamu.

3. TpeGoBaHMs K pe3ybTaraM 0CBOEHHUS AUCHHMILTHHBI

[Mporiecc u3yueHHs JUCLIMIIIMHBI HarlpaB/ieH Ha ()OpMUPOBaHKE CJIeYHOIAX KOMITEeTEeHI[HI:

— TIK-2 BrnageHWieM pa3UYHLIMH CIIOCOOAMU pa3pellieHUs] KOHMIMKTHBIX CUTyalluid TIpH
MIPOEKTUPOBAHUM MEX/TUYHOCTHBIX, TPYIMIIOBBIX W OPraHU3allMOHHBIX KOMMYHMKALIM Ha OCHOBe
COBpeMEHHBIX TeXHOJIOTHH yITpaB/IeHHUs TIePCOHA/IOM, B TOM UKCJIe B MEXKKY/IBTYPHOU cpefie;

— TIK-19 BraseHreM HaBbIKaMH KOODAWHALIMMU TIPeATIPUHUMATETBCKOM eI TelTbHOCTU B LeJIsAX
obecrieueHus COT/IaCOBAHHOCTHU BBITIOJTHEHUsT OM3HeC-TI/IaHa BCEMU YUaCTHUKAMU;

B pe3ysnibraTe M3yueHUs JUCLIATUIAHBI CTYIEHT JOKeH:

— 3HaTb - COBpeMeHHble TeOpUH, KOHLIeMNUU, MeTOAbl M WHCTPYMEHThI YyIpaBjeHUs
OpraHu3alysIMy, ToJpa3Je/ieHUsIMUA, TPYTIaMyd COTPYJHUKOB; - METOAbI W TEeXHOJOTMU YIIpaB/eHus
KOMaHZIOW; - CTpaTeruM W MeTOAbl yrpaBieHus KOH(MIMKTaMW; - TUIbl, CTPATeTUI0 U TaKTUKY
TIeperoBopoB.

—  yYMeTb - OTpe/ie/iATh POJieBble THUIbl B TBOPUECKOM KOJIEKTHBE; - OMpeeNisaTh CTPaTeruo 1
MeTO/Ibl Be/leH!s TIePeroBOPOB.

— BJafieTb - TUIOBBIMM METOJUKAaMU [JUarHOCTUKU YDOBHSI DPa3BUTUsS MajioW TPYIIIbL; -
HaBbIKaMU BeJleHUsI T1ePeroBOPOB M pa3pellieHusi KOHQUIMKTHBIX CUTyalluii B TPOEKTe; - HaBbIKaMU
(hopmupoBaHus 3pheKTUBHOM KOMaH/bl; - HaBbIKaMH TIpe/icTaB/ieHuss MHGOpMallui B BU/Jle JOK/Ia/I0B U
0030pOB.

4. O0beM AMCHUIIMHBI M BUABI YU4e0HO# padoThI
OO6wjasi TPYA0EMKOCTb [UCLMIUIMHBI cocTaByisieT 6.0 3ayeTHBIX €JUHHUIILI W TIPeACTaBjieHa B
tabmuie 4.1.
Tabmwiia 4.1 — Tpyi0eMKOCTb TUCIUIIAHEI

Buzpl yueOHOM eATeTbHOCTH Bcero vacos CemecTpsl

5 cemecTp
AynutopHblie 3aHATHSA (BCEro) 72 72
Jlekuym 36 36
[IpakTryeckue 3aHATHS 36 36
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M3 HUX B MHTepaKTHUBHOU (popme 18 18
CamocrosiTenbHasi paboTa (Bcero) 144 144
[TpopaboTKa JIeKIJMOHHOTO MaTeprasa 68 68
[ToaroToBKa K MpakTUUe CKUM 3aHSITUSIM, CeMHUHApam 76 76
Bcero (6e3 sk3ameHa) 216 216
OO111as1 TPYJ0EMKOCTh U 216 216
3aueTHble EqvHULIBI 6.0 6.0

5. CopepxaHue AUCIUILIAHBI

5.1. Pa3jensl JUCHUIIMHBI U BU/IbI 3aHATHI
Pa3ziesbl AUCIUTIMHBI ¥ BU/TBI 3aHSITHI TIpUBEZeHbI B Tabwmiie 5.1.
Tabnuiia 5.1 — Pa3genbl AUCHUTIIMHBI M BU/IBI 3aHSATHH

x &
=8
= A =) S =
= : - K
= S 5 g = =
Ha3BaHus pa3zenoB AUCLUTUIMHBI 2 5 5 o O & %
= 5 & g0 2 5
2 &g X
2 g = S =
£
5 cemecTp
1 YripaBsieHue yesioBeueCKMMU pecypcamu 8 8 26 42 [1K-19, [1K-2
MpoeKTa
2 Komanzia npoekra. CoraabHO- 8 6 32 46 [1IK-19, [IK-2
TICUX0JIOTUYeCKasi CTPYKTypa KOMaH/bl.
dopmrpoBaHue 3QPeKTUBHBIX KOMaH/,
3 KoHbnuKT. YnipaBieHue KOHMIUKTOM 6 6 30 42 [TK-19, TIK-2
4 TleperoBopsl. O deKTUBHOE BeJjeHHe 6 8 30 44  |IIK-19, TIK-2
1eperoBopoB
5 IIpo6sieMbl yripaB/ieHUs] KOMaH/I0M MPOeKTa 8 8 26 42 [1K-19, I1K-2
Wtoro 3a cemecTp 36 36 144 216
Wtoro 36 36 144 216

5.2. CoaeprxaHue pa3/je/ioB AMCHUILUIAHBI (M0 JIeKIUSAM)
CojiepskaHue pa3/enoB AUCLUIUINMH (TT0 JIEKLWSIM) TIpUBeieHo B Tabsuile 5.2.
Tabnuiia 5.2 - Copep>kaHue pa3zie/ioB AUCLUTUIUH (TI0 JIEKI[UsIM)

V) 2=
= 2 =
g S 32
CopepykaHue paszesioB JUCLUIUIMHBI 110 = > T
Ha3Banus pa3zesnos AEp pasi Anct S 7 o
JIEKLUSIM g § 2
S8 g =
Al o 2
= o
5 cemecTp
1 YnpaBneHue yeioBeueCKUMU YripaB/ieHue yesioBeueCKUMU pecypcamu 8 IK-19,
pecypcamMu mmpoekra rpoekra. [Iponjeccol yripaBieHus [1K-2
yeJI0BeyeCKUMU pecypcaMu MpOeKTa.
[1naH yripaB/ieHUs1 yesi0BeuUe CKUMU
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pecypcamu MpoeKTa.

HToro

2 Komanzia npoekra. CoraabHOo-
TICUXOJIOrMYecKast CTPyKTypa
KOMaH/bl. PopMupoBaHUe

3¢ (deKTUBHBIX KOMaH/I,.

OrnipesiesieHre KOMaH/Ibl, TUTIOJIOTHS
KOMaH/i, L{e/I1 KoMaH/bl. TUIbI
MBIIJIEHUS], OCHOBHBIE XapaKTePUCTHUKHU
TUIIOB TMYHOCTU. CoLaibHO-
TICUX0I0TUYeCKasi CTPYKTypa KOMaH/Ibl
dopmasbHble U He(opMabHbIe
KOJIJIeKTUBBI. CXema posieBOro rosesieHust
yesioBeKa. JKU3HEHHbIN LUK/ KOMaH/[bl
rpoekTa. JTarbl (POPMUPOBAHUS U
rapameTpbl 06pa3oBaHUsi KOMaH/bI.
Crazuu pa3BuTvs KOMaH/bl. JIuzepcTso B
KoOJI/IeKTHBe. TUII0/I0THs I epCTBa.
JInpepcTBo U pyKOBOLCTBO. KauecTBa 1
¢yHKUMM pykoBoguTesisi. CTunu
yIIpaB/IeHus.

HNToro

[TK-19,
[TK-2

3 KoHduukr. YripasneHue
KOH(hTMKTOM

CTpyKTypHO-COZieprKaTe/bHble
XapaKTepUCTHUKU

koH(nvkTa. IlpocTpaHCTBEHHO-
BpeMeHHbIe XapaKTepPUCTUKHA KOH(IUKTA.
[uHamMyika KoHGMKTa. PYHKLWU U
MexaHu3M KoHbMKTa. Knaccudukaiius
KOH(GMMKTOB. THIIBI TOBEJeHYs B
KOH(JIMKTHOW CUTYyaL[1u.
Knaccudukaius crpareruii
KOH(/IMKTHOTO B3aWMOZeNCTBUSI.
Knaccudukaiysi TakKTUK B CUTyaLuu
KOH(/IMKTA.

HToro

TIK-19,
TIK-2

4 TleperoBopsl. I deKTuBHOE
Be/leHle TIeperoBopoB

[ToHsITHE TIEPErOBOPHOTO Mpoliecca.
Busl u GyHKI[MU TIeperoBOPOB.
CyOBeKThbI U TpeIMeT TePEeroBOPOB.
[ToHsTHE «pe3y/bTaT IIePeroBOPOB».
MopanbHO-3THYeCKast CTOPOHA BeZIeHHsT
rieperoBopoB. [TaHupoBaHue
reperoBopHoro npoijecca. [ToctaHoBka
1ieJiei.

Htoro

[TK-19,
[TK-2

5 IpobneMsl yripaB/ieHUs] KOMaHZA O
TpoeKTa

OCHOBHBIe TIOHATHSI KOH(IUKTHOTO
B3auMO/IelCTBUS. MeX/TMUHOCTHas
KOMMYHHUKaLWis. MaHUITy/TMpOBaHKe Kak
peanm3aLusi KOPbICTHBIX UHTEPECOB.
Bu/ibl MaHUITY/TUPOBAHHUSL.
OddeKkTUBHOCTh PabOTHI TPYTIITHL
®dakTophbl, BAUstoIMe Ha 3(GheKTUBHOCTh
pabOoThI IPYTITIHL.

HToro

[1K-19,
[TK-2

Nroro 3a cemectp

36
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5.3. Pazgenbl AMCHUIUIMHBI M MEX/JUCIUII/IMHAPHBIE CBSA3M C 00eCcneunBalIUMH (PeAbIAYIMMHI)
U ofecreurBaeMbIMH (MOC/IEYOIAMH) JUCHHUIUTHHAMHA
Pa3ziesibl JUCHIATIIMHBI M MEXKAUCIIUTUTMHAPHBIE CBSI3U C 00€eCreuruBarouMu (TpeabIIyIuMUA) 1
obecrieuriBaeMbIMH (T10C/IeAYIOIIMMUI) JUCLITIIMHAMMU TIpe/iCTaB/eHbl B Tabuile 5.3.
Tabsura 5.3 - Paszesnbl AUCIUTUTUHBI M MEXIUCIIUTTAHAPHBIE CBSI3U
Ne pa3zesioB JaHHOW JUCLIUATIIMHBI, /151 KOTOPBIX
Heo0XoIMMOo n3yueHre 00eCTieuynBaroLUuX U

HaumeHOBaHHe ANCLUIIIMH obecreunBaeMbIX JUCLUIIMH
1 2 3 4 5
[IpepmecTBytoLMe JUCLUTIIMHBI
1 TenoBble KOMMYHUKAaLIUU + +
2 Teopusi MeHe)KMeHTa +

[Tocnepyroiye AUCLUITIMHBL

1 busHec- nulaHMpOBaHue +

2 Ilcuxosiorus yripaBieHUs + + + +
3 YmpaBneHue nIpoeKTaMu + + + + +
4 YnpasieHue pecypcamMu MpoeKTa +

5 YnpasieHue yei0oBe4eCKUMU pecypcaMu + + +

5.4. CooTBeTCTBHE KOMIIETEHIUH, ()OPMHPYEMBbIX NMPU W3yYeHUH JUCLHHUIUIAHBI, U BU/I0B 3aHATHI
COOTBeTCTBHE KOMIETEHIMH, (HOPMUPYEMbIX TPH H3yUeHWHW JUCLIMIUIMHBI, U BUJOB 3aHATHN
TipeZicTaB/eHo B Tabsurie 5.4

Tabmuia 5.4 — CooTBeTcTBHe KOMIIETeHLMH W BUJIOB 3aHSTHM, (QOPMHUDYeMbIX TpU H3yueHUU
VICLIUTI/TUHBI
Buabl 3aHaTHM
x =
= S
= = ‘g
= T =%
= T =
an o
@ = w =
= = ~ = DOopMBI KOHTPOJIS
= 2 5 S
= & o =
S = =
R = o
= =
< 3
[3¢] o
(=¥ =
= =
O
[TK-2 + + + OTueT 1o YHIWBUYaTTbHOMY
3a/laHUIO0, 3aIluTa OTYeTa,
CobecenoBanue, Oripoc Ha
3aHATUSAX, BeicTynnenue (Jokmaz
) Ha 3aHSITHH,
IuddepeHtiipoBaHHbIl 3aueT
[1K-19 + + + Otuer 110 VHAWBUYaIbHOMY
3a/laHuIo, 3alluTa OTYeTa,
CobecenoBanue, Onpoc Ha
3aHATUSX, BeICTyTieHue (J0K1az
) Ha 3aHSITHH,
OuddepeHipoBaHHbIN 3aueT

6. InTepaKkTUBHBIE MeTOABI M (OPMBI OpraHu3aIuu 00yYeHHs
TexHO/MIOTUM MHTEepPaKTUBHOTO OOyueHMs] MPU pa3HbIX (OopMax 3aHSATUM B uvacax IpUBeJeHbI B
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Tabmuie 6.1

Tabsuia 6.1 — TexHOMOTMM UHTEPAKTUBHOTO 00yueHus TIPY pa3HbIX opMax 3aHATHHN B yacax

NHTepakTUBHLIE
Metogpl TIpaKTUYeCKUe Bcero
3aHATUSA
5 cemecTtp
Pa3paboTka mpoekTa 8
Pabota B KomMaH e
[TpeseHTanu C UCIO/Ib30BaHUEM UHTEePAKTUBHOU 4
JIOCKH C 00Cy>KIeHreM
Wtoro 3a cemecTp: 18 18
Ntoro 18 18
7. JIabopaTopHbIie paboThI
He npegycmorpeno PYII
8. IlpakTHyeckue 3aHATHA (CEMUHAPBHI)
HaumeHoBaHMe TIpaKTUUeCKUX 3aHSATHH (CeMUHApOB) TIpUBeieHo B Tabsuie 8.1.
Tabmumia 8. 1 — HaumeHOBaHMe MPAKTHYeCKUX 3aHSITUMN (CeMUHApPOB)
T g =
ﬁ L =
g S =
HaumeHoBaHMe NIpakTUUe CKUX 3aHATUN < > O
HasBaHus pasjenos S o &
(cemnHapoB) s S B
= | B3
- e ~
5 cemectp
1 YmipaBsieHue yesioBeueCKUMU Pemmenue kelica «KTo HaM Hy>keH [Jisi 8 [1K-19,
pecypcamMu mmpoekTa peasii3alyu MpoeKTa?». [1K-2
Nroro 8
2 Komanpa npoekra. CoruaabHO- OrnpegeneHvie KOMaH/Ibl, TUTIO/IOTHSI [1K-19,
TICUX0JIOrMYeCcKasi CTPyKTypa KOMaH/I, Lie/Ii KOMaH/bl. THUIT MBILLIJIeHUS: [TK-2
KOMaH/ibl. @opMHUpOBaHUe TUII0JIOTUYECKUI ONPOCHUK Matiepc-
5(peKTUBHBIX KOMaH/,. Bpurc.
Ntoro
3 KoHdunukr. YripasneHue KoHdnukr. XapakTepucTKa OCHOBHBIX [TK-19,
KOH(MTMKTOM BU/10B KOHG/IUKTOB. CTpaTeruu u [MK-2
TaKTUKH KOH(PIMKTHOTO B3aUMO/|eMCTBUSI.
Turbl moBeJeHus1 B KOHMDIUKTHOMN
cutyauuu. Knaccudukarus crpareruii
KOH(IMKTHOTO B3auMOZieMcTBUs. Mogienb
KOHCTPYKTUBHOI'O TIOBEJ|eHUS B
KoHbMKTe. PellieHne kKeiica «Ku3Hb
Haua/ibHUKa». [lefoBasi Urpa
«KoH(nuKTHas cuTyalus Ha yKesie3HOU
Jopore».
Ntoro
4 TleperoBopbl. OddeKTHBHOE [ToHsiTHe TIeperoBOpHOro MpoLecca. 8 [1K-19,
BeJleHue 1eperoBopoB Crparerys U TakKTHKa IleperoBOpHOIo [1K-2
ripoiiecca. PelrieHue KeiicoB. [lesoBasi
urpa.
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HToro

5 ITpo6ieMsl yripaB/ieHUs] KOMaHZ0kH

MpoeKTa

MesXMMYHOCTHasi KOMMYHHKaLusl.
AddeKTUBHOCTb PaOOTHI TPYIIIILI.
dakropsl, BaMstoLMe Ha 3((eKTUBHOCTh
paboTsI rpyrinbl. AKTUBHOE CyILlaHUe.

[TK-19,
ITK-2

Ntoro

Wtoro 3a cemecTp

36

Buzpbl camocTosiTennbHOM paboThl, TPYA0eMKOCTh U (hopMUpyeMble KOMITeTeHLIWH Tpe/JCTaB/eHbl B

9. CamocTosiTe/IbHas1 padora

Tabmumie 9.1.
Tabsuiia 9.1 - Bugibl caMoCTosITe/TbHOM pab0ThI, TPYI0EMKOCTb U (JOPMUPYEMbIE KOMITETEHLIUH
g L =
= a =
S = 0
o v T
Buppr camocrosTenbHON = > T
Ha3BaHus paszenos QE_, = =y @opMBbI KOHTPOJISA
paboTbI 3 s
S8 g =
=¥ o 2
= ©
5 cemecTp
1 YnpaBneHue [ToaroToBKa K 14 |TIK-19, OuddepeHIIMpOBaHHBIN
yeJjioBeyeCKUMHU MPaKTUYEeCKUM 3aHATUAIM, [1K-2 3aueT, 3aluTa 0TYeTa,
pecypcaMy MpoeKTa ceMHHapam Otuer 1o
WH/JVBU BHOM
[TpopaboTKa JIeKLIMOHHOTO 12 AMBUYa/IbHOMY
Marepuasa 3a/aHuIo
Utoro 26
2 KomaHga npoekra. ITogroroBka K 16 |IIK-19, |[duddepeHMpoBaHHbIN
CouuasnbHo- MpaKTUYe CKUM 3aHSATUSIM, [TK-2 3aueT, 3alluTa 0TUeTa,
MCUXOI0TUYeCKast ceMHHapam Otuer o
TPYK KOMaH/Ibl. WH/JVBY BHOM
Sppy Typa KOMaH/ ITpopaboTKa JIeKIMOHHOTO 16 AUBHAYa/IbHOMY
OpMHpPOBaHUe 3a/laHUI0
pMHP Marepuasa A
3¢ (deKTUBHBIX KOMaH/,.
Ntoro 32
3 Kondbnukr. Ynpaenenue |IlogroroBka K 16 |TIK-19, OuddepeH1IMpoBaHHbBIM
KOH(JTUKTOM MPaKTUYeCKUM 3aHATUIM, I1K-2 3aueT, 3alyMTa OTUeTa,
ceMHHapam Oruer 1o
[TpopaboTKa eKIIMOHHOTO 14 MHAMBIAYaIEHOMY
Marepuasa 3a/aHHio
Ntoro 30
4 TleperoBopsbl. [ToaroToBKa K 14 |TIK-19, OuddepeH1IMpOBaHHBIN
OddexTrBHOE BeieHUe MPaKTUYEeCKUM 3aHATUSIM, [1K-2 3aueT, 3alura OTJeTa,
TeperoBOpoB ceMHHapam Otuer o
VH/JVBU bHOM
ITpopaboTKa JIeKIIMOHHOTO 16 AUBHAYa/IbHOMY
3a/laHUI0
Marepuasa A
Ntoro 30
5 Ilpobnemsr yripaBnenusi | [ToAroroBka K 16 |IIK-19, IuddepeHLiipoBaHHbIH
KOMaH/Iol TIpoeKTa MPaKTUYECKHUM 3aHSATUSIM, ITK-2 3auet, 3alMra OoTuera,
ceMHUHapam Otuer 1o
[TpopaboTKa eKIIMOHHOTO 10 MHAMBIAYaIEHOMY
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Marepuasa 3a/laHUI0
Ntoro 26
Wtoro 3a cemecTp 144
HTtoro 144
9.1. Bonipocs! /11 NOATOTOBKM K NNPAKTHYeCKHM 3aHATHUAM, CEMUHapam

1. JIMYHOCTH U MeperoBOPHbIM Mpoljecc.

2. CouManbHO-TICUX0/IoTHUecKre 6apbepbl BCTYIUIEHUS B TIePeroBOPHbIN MpoLiecc.

3. Bugpl U cuTyaquu IeperoBOPHOTO  TIpoLiecca: SKCTpeMasibHble, MeXIPYMIOBbIe,
MeK/IMYHOCTHBIE, Jle/IOBbIe.

4. MaHunynvpoBaHHUe KakK peann3alys KOPbICTHBIX UHTePeCOB.

5. Bugpl MaHUITY/IMPOBAHUS: 9KOHOMUYECKOe, TIOJINTAYECKOE®, OropoKpaTHueckoe,
W/1e0JI0TUUeCKOe, TICUX0IOrMYecKoe.

6. Crpecchl ¥ yripaB/ieHHe SMOLIMOHA/IBHBIM CO-CTOSIHUEM.

7. DBOMIOLMS KOHLEMLWM yIipaB/ieHus ue/ioBeuyeCKUMHU PecypCcaMi.

8. [lmarHoctuhueckas MOJe/b yIIpaB/ieHusl YyeJ0BeuyeCKUMU peCypcaMu.

9. CylHOCTE yrpaB/ieHus yeioBeyeCKVMU pecypcamH.

10. CoBpemeHHbIe KOHLEILIMM yIIPaB/IeHus ye/ioBeyeCKMMU peCcypCamHu.

11. 3aKOHOMEepHOCTH, NPUHLIUIBI ¥ METO/bl YIIPaB/IEHUs Ye/l0BeueCKUMU peCypCcamH.

12. XapakTepuCTHKa OCHOBHBIX BH/IOB KOH()IMKTOB.

13. Crpareruu u TaKTUKU KOH(MIMKTHOTO B3aUMO/eHCTBYSI.

14. Turbl noBefieHUs B KOHGIMKTHOM CUTYyaLUU.

15. Knaccudukaiys crpateruii KOH(QJIUKTHOTO B3aUMO/1eliCTBUS.

16. Mogenb KOHCTPYKTUBHOTO TIOBe/IeHUsT B KOH(IUKTe.

17. Cxema posieBOro moBe/ieHusl yeJi0BeKa aMepuKaHCKOro rncuxosiora Oumnopra

18. OcobeHHOCTH >K€HCKOM U MY»KCKOW TICUXOJIOTHH.

19. JKeHckue, My>KCKHe ¥ CMelllaHHble KOMaH/bl.

20. CounomeTpus ¥ ICUXOJIOTMUeCKUU KIMMaT KOJIJIEKTHBA.

9.2. Boripochl Ha MPOpPadoOTKY JIEKIIHOHHOT0 MaTepHa’ia

1. YnpasieHue yesoBeUeCKUMU peCypCamu MpoOeKTa.

2. IIpoueccsl ynpaB/ieHHs yeioBeuyeCKu-My pecypcaMy IpOoeKTa.

3. IlnaH yripaBneHus 4esi0BeUeCKUMU peCypcamu IpOeKTa.

4. Metojp! IPOTUBOCTOSHUS MAHUITYJIALIUAM.

5. CTpyKTypHO-COZiepKaTe/lbHble ~ XapaKTePUCTUKM  KOHQUIMKTA: 00pa3bl  KOHMIMKTHOM

CUTYyaluM, BO3MOXKHbIEe /1eMiCTBUSI yUaCTHUKOB KOH(IMKTHOTO B3aMMO/IeHiCTBUS, BapUAHThI ero MCXO/0B,
cdepbl BOSHUKHOBEHUS U MPOSIB/IEHUSI.

6.

HpOCTpaHCTBEHHO-BpEMeHHbIe XdpakKTepHUCTHUKH KOHCl)JII/IKTaZ yCji0oBus, TIOBOJ, YdaCTOTa U

(hopma KOH(MIMKTHOTO B3aUMOJEeNCTBHS.

7.
8.
9.

10.
11.
12.
13.

[TocraHoBka Liesield. OripesiesieHre Tipefie/ioB BOSMOXKHOCTE CTOPOH.

C6op uHbOpMaI|H.

MeTo/bl IOATOTOBKH K TIEPErOBOPaM.

[ToaroToBKa K MeXXAyHapOAHbIM [IeperoBopaMm.

Pa3mellieHre y4aCTHUKOB [1eperoBOpOB.

O>kuiaHusl 1 HAaMepeHUsl B IleperoBopax.

CoupanbHasi CTpPyKTypa TpyIbl: CTaTyCHO-pOJieBble OTHOLLEHUs, MpodeccroBalbHO-

KBa/IM()VKALIMOHHbIE XapaKTePHUCTUKHY Y MOJI0BO3PACTHOM COCTaB.

14.

qETpre Mapbl OCHOBHBIX XdpPdKTePHUCTHK THUIIOB JIMUHOCTH: >SKCTPABepCHUA-UHTPOBEPCHS,

CEeHCOPHKA-MHTYHWI M, MBILJIEHNE-UYBCTBOBaHKE, pEIleHe-BOCIIPpUATHUE.

15.

BnusiHye BHeliHMX (aKTOPOB Ha MpOeKTUpoBaHKe 3(p(eKTHBHOI KOMaH/bI.
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10. KypcoBasi padora (nmpoekT)

He mipegycmorpeno PYII

11. PeiiTHHrOBas cucTeMa JJisl OL[eHKH YCIIeBaeMOCTH CTYAeHTOB

11.1. bBanbHbIe OLleHKH /11 3/IEMEeHTOB KOHTPO0JIsl
Tabnuiia 11.1 — basibHbIe OLIEHKU 11 37IeMEHTOB KOHTPOJIS

. . MakcumanbHbIi
o MaxkcuManbHbIN MaxkcumanbHbIN
DieMeHThI yueOHOMH Oasut 3a Iepuog Bcero 3a
6amn Ha 1-yro KT ¢ | ©6asn 3a mepuof,
JlesiTe/IbHOCTH Mexay 2KT v Ha ceMecCTp
Havasia ceMectpa | Mexay 1KT u 2KT
KOHel| ceMecTpa
5 cemecTp
BricTynsienue (goknan) Ha 4 4 2 10
3aHATUU
MuddepeHLIMPOBaHHBIN 30 30
3ayer
3alumra oTuera 12 12
Ornpoc Ha 3aHATUAX 8 8 2 18
Otuer 1o 12 12
VHJVBU1YaJIbHOMY
3a/laHUIo0
CobecenoBaHue 8 8 2 18
WToro makcumym 3a 20 20 60 100
TIepro/,
Hapacrarorym utorom 20 40 100 100
11.2. ITepecuet 6a/1/10B B OLIEHKH 3a KOHTPO/IbHBIE TOUKHU
[TepecueT 6a//IOB B OLIEHKM 3a KOHTPOJIbHBIE TOUKHU TIpeZiCTaB/eH B Tabmuie 11.2.
Tabsuma 11. 2 — TTepecueT 6a/i/IoB B OLIEHKH 3a KOHTPOJIbHbBIE TOUKH
basnnbl Ha 1aTy KOHTPOIBHOM TOYKH Orenka
> 90% oT MaKCMMasbHOM cyMMbI 6asinoB Ha gaty KT 5)
Ot 70% 10 89% OT MakcMMaabHOW CyMMBbI OasioB Ha aary KT 4
Ot 60% 1o 69% oT MakcuMasbHOM cyMMbI OansioB Ha gaty KT 3
< 60% oT MakcuUMaJIbHOM cymMMbI OasiioB Ha Aary KT 2

11.3. ITepecuer cymMMbI 6a/IJIOB B TPAAMIIMOHHYIO U MEXX/YHAPOJHYIO OL{€HKY
[TepecueT cymMMbl 6as/IOB B TPaJULIMOHHYIO U MEXYHapOAHYIO OLIeHKY MpeJcTaB/eH B Tabmuie

11.3.

Tabsuia 11. 3 — ITepecueT cyMMbI 6a/IJIOB B TPAJAULIMOHHYIO U MEXKIYHAPOHYIO OLIEHKY

WToroBast cymma 6asio.,
Ouenka (I'OC) YUUTBIBAET yCMEIIHO CAaHHBIN Ouenka (ECTS)

9K3aMeH

5 (oTMYHO) (3aUTeHO) 90 - 100 A (oT/1M4HO)
85-89 B (oueHs xopo11o)

4 (xopoilio) (3auTeHO) 75 -84 C (xopotr1io)
70 -74
65 - 69 D (y0B/€TBOPUTEJILHO)

3 (YAOB/IeTBOPUTEJBHO) (3aUTEHO) 60 - 64 E (HOCPEACTBeHHO)
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2 (Hey[0B/IETBOPUTENBLHO) (He

3auTeHo) Huke 60 6ammoB F (HeyzmoBieTBOpUTEJIEHO)

12. Yue6HO-MeTOgHUECKOE U HH(OPMALIMOHHOE 00ecneyeHne JUCHUILTHHBI

12.1. OcHoBHas 1uTEeparypa
1. VYmpaeneHue uenoBeueCKUMU pecypcaMu: YuebHoe mocobue / KpacuHa @. A. - 2013. 158 c.
[DnekTponHbIii pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/3830, mara obpartieHus:
13.02.2017.

12.2. lono/siHMTE/IbHAS IUTEpaTypa
1. VYmpaBnenue B coiuanbHOM pabore: Yue6Hoe mocobwe / I'puk H. A. - 2017. 87 c.
[DnekTponHbli pecypc] - Pexxum pocrtyma: https://edu.tusur.ru/publications/6710, gara obpairieHus:
13.02.2017.

12.3 YueOHO-MeTOAHUYECKHE ITOCO0U

12.3.1. O6sa3aTenbHBbIE YUeOHO-MeTOHYECKHE MoCo0ust
1. VYnpasrmeHue mepcoHasioM: MeToauuecKue VyKasaHUs K TIPaKTUYECKUM 3aHATUAM U
OpraHu3ali CaMoCTOATeIbHOW pabotel / [umanuHa M. A. - 2017. 27 c. [DneKkTpoHHbINH pecypc] -
Pexxum fmoctyma: https://edu.tusur.ru/publications/6628, gara obparmenus: 13.02.2017.

12.3.2 YueOHO-MeTOAMYECKHE TT0COOUA AJIfA JIUI] C OTPAHNYE€HHBIMH BO3MO)KHOCTSIMH 3/[0POBbSI

YueOHO-MeTOANUECKHEe MaTepHaslbl [jIsi CAMOCTOSTe/TbHOM U ayJUTOPHOM paboThl 00yUaroIMXCs
Y3 YKC/jia WHBAIU/OB MPEeAOCTaB/sAOTCA B opMax, aJalTUPOBAHHBIX K OTPAHUUYEHUSIM UX 3710POBbs U
BOCTIpUSITUS UH(MOPMAL[UH.

JIisi iu1 ¢ HapyLIeHUusIMM 3peHust:

- B (hopMe 3/IeKTPOHHOTO I0KYMEHTa;

- B [eyaTHou (hopMe yBe/MYeHHbIM IPUPTOM.

JI/isi d1 ¢ HapyLIeHUusIMM cJIyXa:

- B (hopMe 3/IeKTPOHHOTO /I0KYMEHTa;

- B IeyaTHOU (popme.

JIisi d1y ¢ HapyLIeHUsIMHM OTNIOPHO-/BUraTe/IbHOI0 anmapara:

- B (hopMe 3/1eKTPOHHOT'0 JOKYMEHTa;

- B IeyaTHOM (popme.

12.4. Ba3bl JaHHBIX, HH(OPMALIMOHHO-CIIPAaBOYHbIE, TOMCKOBbIE CHCTEMBbI U TpedyeMoe
MporpaMMHoOe o0ecreueHue

. Begymuii mopran o Ka[poBoM MeHe/pKMeHTe: http://www.hrm.ru

. KagpoBebiit MeHepxMeHT: www.hrm.ru

. Metogosnor: http://www.metodolog.ru

. [IpoBoiHMK B MUpe iepcoHana: www.hr-zone.net

. [cu-daxkrop: http://psyfactor.org/koncept.htm

. Caiir o 6usHece u icuxonoruu: http://nnpn.ru

. Coo0111ecTBO MeHePKePOB: Www.e-xecutive.ru

. HR-nopran: http://www.hr-portal.ru/

. Library of Congress http://www.loc.gov/

LN W
OONDUTA WN —

13. Marepua/ibHO-TeXHHYECKOe o0ecrieueHre JUCIHIUTHHBI
13.1. O61ue TpedOBaHKUA K MaTepHa/IbHO-TEXHUYECKOMY 00eCTIeueHHI0 JUCIHUIITHHBI

13.1.1. MaTepuabHO-TEXHHUECKOE 00ecreyeHue /IS IEKIMOHHBIX 3aHATHH
[ns mpoBefieHUs1 3aHATHN JIEKLUOHHOTO TWIIA, TPYMIMOBLIX W WHAUBUAYaJbHBIX KOHCY/bTaLUM,
TeKyIllero KOHTPOJISi ¥ TPOMEeXYTOUHOM aTTeCcTallud UCIIO/b3yeTcs yueOHasi ayAUuTopHs, C KOJTMUeCTBOM
TI0Ca/IOYHBIX MECT He MeHee 22-24, 060py0BaHHasi JOCKOM U CTaHjapTHOUN yueOHOM Mebenbio. VimeroTcs
Har/isiiHbIe 1I0cobus B BU/ie TIpe3eHTallyi 110 JIeKI[MOHHBIM pa3/enaM JUCIUIIAHEI.

13.1.2. MaTepua/ibHO-TEXHHYeCKoe o0ecrieueHue /il NPaKTHYeCKHX 3aHATHI
st mpoBesieHus1 1ab0OpaTOPHBIX 3aHATHIN HCIIOMb3yeTcs ylaboparopus I'TIO, pacriosioykeHHas TI0
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azpecy T. Tomck, yin. KpacHoapmetickas, 1. 146, aya. 503. ITone3Has 1uiomazib IOMeleHHs 1abopaTtopuu
49,5 kB. M. JlabopaTopusi ocHaileHa: ¢ 1210 pabouMMu MecTaMd [i/Isi 4€HOB TPOEKTHBIX TPy,
YKOMIUIEKTOBaHHBIMK ~ pabourMu  craHuusiMi Ha 6a3e IIOBM cpu intel Celeron D336, c
IITMPOKOTIO/IOCHBIM JOCTYTIOM B Internet, ¢ MoHuTOpamu Tura Samsung 18.5" S19C200N; « 6ubnuoTekoit
HOPMaTMBHOM U TIPOTPAMMHOM /IOKYMEHTAllUM; * CTaH/JapPTHBIM TPOrPaMMHBIM 00ecCIieueHHueM:
orteparioHHasi cucreMa Windows XP Professional with SP2, odwucHsiii maker MS Office 2003, MSDN,
MS Visual C++. ¢ crierfuasM3MpoBaHHBIM MTPOTPaMMHBIM 00ecrieueHreM: cuctemMa mogenrpoBanusi CBU
ycrpoiicte AWR MW Office, Microsoft Visual Studio, CorelDraw Graphics Suite.

13.1.3. MaTepua/ibHO-TEXHHYeCKOe o0ecrieueHue /Jijisi CaMoCTOsITe/IbHOH PadoThI
[y camocTosTeNTbHOM paboThl WCTONb3yeTcsl yuyeOHasi ayauTOpusi (KOMITBIOTEPHBIM Kacc),
pacriosio)keHHast o agpecy 634034, r. Tomck, yn. KpacHoapmeiickasi, 146, 2 stax, aya. 204. Cocras
obopyznoBanusi: yuebHasi Mebesib; KoMIibioTepsl Kinacca He Hipke [IDBM INTEL Celeron D336 2.8[Tw. -
7 1T.; KomrbioTepbl mnoakmoueHbl K cetd MHTEPHET u obecrieurBarOT AOCTYyN B 3/1€KTPOHHYIO
WH(pOPMaI[MOHHO-00pa30BaTeIbHYI0 Cpe/ly YHUBEPCHUTETA.

13.2. MaTepua/ibHO-TEXHHYECKOe o0ecrieueHne JUCIUTIHHBI JJIsl JIUI] C OTPaHNYeHHbIMH
BO3MO)XHOCTSIMH 30POBbS

OcBoeHue JUCLUIUIMHBI ullaMu ¢ OB3 ocyliecTB/sieTcsl C UCIOIb30BaHUEM CpefiCTB 00ydeHust
00111ero U crielMasbHOTO0 Ha3HAYeHHs..

[lpy oOyyeHUM CTyIeHTOB C HapylIeHUsIMM CJIyXa TIpPeJyCMOTPEHO HCIO/Ib30BaHUe
3BYKOYCW/IMBAIOILleH anmnaparypbl, MY/JIbTUMEAUWHBIX CPeACTB U [PYrMX TeXHUYeCKUX CpeJCTB
npyemMa/nepejaun yueOHON MHGOPMAIMK B JOCTYITHBIX (hOpMax /sl CTYAEHTOB C HapYILIeHUsIMU CITyXa,
MOOUIBHOM cHUCTeMBbI OOyueHUsl [/isi CTYJeHTOB C HWHBAJMJHOCTBbIO, TOPTaTUBHOM WHYKLIMOHHOMN
CUCTeMbI. YueOHasi ayaUTOpHsi, B KOTOPOW O0yuarOTCsl CTYAEHTHI C HapylIeHHWeM Cjiyxa, 00OpyZoBaHa
KOMIBIOTEDHOW TEXHUKOM, ayJJMOTEXHUKOW, BUJEOTEXHUKOW, 3JeKTPOHHOM [JOCKOW, MY/IbTUMENUNHON
CUCTEMOM.

[lpu obyueHHWH CTy[e€HTOB € HapyIIeHHSIMH 3PeHUAMH I[IPeyCMOTPEHO WCIIONb30BaHHE B
JeKIIMOHHBIX 1 YUeOHBIX ayAUTOPUSX BO3MOXKHOCTH TIPOCMOTPA y/aeHHbIX 00beKTOB (HarpuMep, TeKCTa
Ha [JOCKe WY CJ/1aii/ia Ha 3KpaHe) Py MOMOILIY BUeOyBeInunTeNel /1715 yJaJleHHOro MpoCcMOoTpa.

[Tpu o0yyeHHH CTY[JEHTOB C HapylLIeHUSIMH ONOPHO-/BUraTe/IbHOr0 amnmapara HCIo/b3yHTCs
a/bTepHaTHBHbIe yCTPOMCTBA BBOZA MH(OPMAaLMM U [pyrve TexHUUYecKue Cpe/CcTBa MpHeMa/repefadyut
yuebGHOM MHGOpPMaLUK B AOCTYIHBIX (opMax /sl CTY[eHTOB C HapyLIeHUsIMU OTMOPHO-/IBUTaTe/IbHOrO
anrapara, MOOM/IbHOM CHCTeMbl 00yUeHHUst 1711 JIFOJiel C MHBAIMJHOCTBIO.

14. ®oHj O1eHOYHBIX CPEACTB

14.1. OcHoBHBIe TPpeOoBaHUsI K (POHAY OLIEHOUYHBIX CPEACTB M METOAMUECKHE PeKOMeHAauu
@®OoH/J, OLEHOYHBIX CpEe/ACTB W THUIIOBbIe KOHTPOJIbHbIE 3a[jaHUsi, WCIIO/b3yeMble /i OLIeHKU
c(hOpMMPOBAaHHOCTA W OCBOEHHUs 3aKpervieHHbIX 3a AUCLUIUVIMHOW KOMITeTeHLIUM TIpU TpOBeeHUU
TEeKYII[eH, TTPOMEe)KYTOUHOM aTTeCTal[|H I10 JUCLIUTIIMHE TIPUBE/IeH B MPUIOXKeHUH K paboueli mporpaMme.

14.2 TpedoBaHus K (pOHY OLIEHOUHBIX CPE/ICTB /AJ/IfA JIUI] C OTPAaHUYEeHHBIMH BO3MO)KHOCTAMH
3/10POBbA
s CTyIeHTOB C WHBAJIUAHOCTBIO TIPeAYyCMOTPEeHbl [OIO/HUTEe/IbHbIe OL[eHOYHbIe Cpe/CTBa,
riepeueHb KOTOPBIX YKa3aH B Tab/uile.

Tabmuna 14 — Jlono/iHUTeTbHBIE CPe/ICTBA OL€HUBAHUSA /1A CTYAEHTOB C MHBA/IM/IHOCTHIO

Buibl 10MO/THUTE/TEHBIX OIJEHOUHBIX
CpeACcTB

cDOprI KOHTDPOJIA U OLI€HKH

Kareropuu ctyzeHTOB
UM CTYA pe3ynbTaTtoB 00yUeHust

TecTbl, MUCbMEHHbIE CAMOCTOSTE/TbHbIE
paboThI, BOTIPOCHI K 3aUeTy,
KOHTPOJIbHBIE PaOOTHI

C HapylieHUAMU
ciyxa

[Tpeumyl11ieCTBEHHO TMCbMEHHas!
NIpOBepKa

C HapylieHUsIMU
3peHus

CobecezoBaHue 110 BOIIPOCaM K 3auerTy,
OTpOC T10 TePMHUHAM

[TpenMy11jeCTBEHHO YCTHasi TPOBepPKa
(MHOVBUYaTBHO)

C HapylieHUAMU

Pernienue JAWCTaHLIMOHHBIX TE€CTOB,

HPEI/IMYH_IECTBEHHO AWCTaHLIMOHHBIMUA
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OTIOpHO- KOHTDOJIbHBIE PabOThI, MICbMEHHbIe
JIBUTaTeIbHOTO CaMOCTOsITe/IbHbIE PabOThI, BOMTPOCHI K MeTo/laMU
amnmapara 3ayeTy
C orpaHuueHusiMU 10 | TeCThl, MUCbMEHHbIE CAMOCTOSITe/TbHbIE [Ipeumy1iieCTBEHHO POBEpKa
o01eMeIUIUHCKUM paboTkI, BOTIPOCHI K 3a4eTy, MeTOZaMU, UCXOAS U3 COCTOSTHUS
MOKa3aHUsIM KOHTPOJIbHBIE PaOOThI, YCTHBIE OTBETHI | 00yYarolerocsi Ha MOMEHT TIPOBEPKHU

14.3 MeTouuecKue peKOMeHali| M0 OL[eHOYHBIM CPeACTBaM JJIfA JIMI] C OrPaHHYeHHbIMH
BO3MO)XHOCTAIMH 30POBbS

Ons crygentoB ¢ OB3 mipegycMarpuBaeTcss AOCTyMHas ¢opMa TIpeoCTaB/ieHUsl 3alaHui
OLIeHOYHBIX CPe/ICTB, @ UMEHHO:

- B reuatHou dopme;

- B [1e4yaTHOM (hopMe C YBeJTMUEeHHBIM LIPUPTOM;

- B (hopMe 3/1IeKTPOHHOTO [JOKYMEHTa;

- METO/IOM UTEHUsI aCCUCTEHTOM 3a/laHusl BCITyX;

- TipeZioCTaB/IeHue 3a/laHusl C UCT0/Ib30BaHUEM CypZoTiepeBo/a.

CTyzeHTaM C MHBA/JUJHOCTBIO yBe/JIWYMBAeTCs BpeMs Ha IMOJTOTOBKY OTBETOB Ha KOHTPOJ/IbHBIE
BOMPOCHI. [If1 TakWX CTy[EeHTOB Ipe/yCMaTpuBaeTcsl JOCTynHasi (opMma MpefocTaB/ieHHUs OTBETOB Ha
3a/laHus1, @ UMEHHO:

- MMUCbMEHHO Ha Oymare;

- HabOp OTBETOB Ha KOMITBIOTEPE;

- HabOp OTBETOB C UCII0/Ib30BaHUEM YC/IyT aCCUCTEHTa;

- 1pe/icTaB/ieHe OTBETOB YCTHO.

I[Tpouienypa OrleHMBAHUSI Pe3y/IbTaTOB OOyuYeHHs] MHBAIWZOB T0 JUCLIMIUIMHE TIPelyCMaTpyBaeT
npeZiocTaB/ieHre UH(opMaLvy B (hopMax, a/jlallTHPOBaHHbIX K OTPaHUUYEHUsIM UX 3[0POBbsI Y BOCIIPUATUS
VMH(pOopMaLu:

Jis 1 ¢ HapylleHUsIMHM 3peHuUs:

- B (hopMe 3/1IeKTPOHHOT'0 [JOKYMEHTa;

- B MeyaTHOU (hopMe yBeIMYeHHBIM IIPUPTOM.

Jns ui ¢ HapylIeHUusIMM cJTyXa:

- B (hopMe 3/1eKTPOHHOT'O [JOKYMEHTa;

- B MeyaTHOU (popme.

Jis M1 ¢ HapylleHUsIMHM ONOPHO-ABHraTe/IbHOI0 anmnapara:

- B (hopMe 3/1IeKTPOHHOT'O [JOKYMEHTa;

- B MeyaTHOM (popme.

[Tpu HeoOxoAMMOCTH Ayisi 0OYUAIOIIMXCS C MHBATMAHOCTBIO TIPOLeypPa OL|eHWBaHUS pe3y/IbTaToB
00yueHUs1 MOXKEeT MPOBOJJUTHCSI B HECKOJIBKO 3TarloB.
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IIpunoxenue 1
MMWHHUCTEPCTBO OBPA3BOBAHUA U HAYKUA P®
deepanbHOE roCyapCcTBeHHOE 0I0/)KeTHOe 00pa3oBaTe/ibHOE yUpeX/eHHe BbICIIero 06pa3oBaHus

«TOMCKU TOCYOAPCTBEHHBIN YHUBEPCUTET CUCTEM
YITPABJIEHUA 11 PAIVNOSJIEKTPOHUKW »

(TYCYP)
YTBEPXIARO
[TpopekTop mo yuebHOM paboTte
I1. E. Tposin
« » 20 r

®OH/T OLIEHOYHKIX CPEJICTB 10 YUYEBHOW JUCIIATIJIMHE
Ynpasnenue komanpaou npoekra (I'T1IO-2)

YpoBeHb 00pa30oBaHus: BbICIIee 00pa3oBaHue - DaKa/laBpHaT
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1. BBegenue

®onp oreHouHbIX cpeficTB (POC) sBAsIeTCs MPUIOXKEHHEM K paboueid TIporpaMMe AMCIUTUIAHBI
(MpakKTUKW) U TIpeJCTaB/isieT COO0M COBOKYITHOCTb KOHTPOJIBHO-U3MEPHUTETbHBIX MaTepyuasioB (TUIIOBbIE
3a7iau (3aZjaHus1), KOHTPOJIbHBIE pabOThI, TECTHI U JP.) ¥ METOZIOB UX MUCIIOIb30BaHUs, MpefHa3HaueHHbIX
JUIs ©3MepeHUsi YPOBHSI JOCTKEeHHs CTYAeHTOM YCTaHOBJIEHHBIX Pe3y/IbTaToOB 00yueHwUs..

®OC mno gucuuividHe (TNpakTUKe) WCIOMb3yeTCsl TPU MPOBEAEHUM TeKYIlero KOHTPOJIS
yCreBaeMOCTH M IPOMEKYTOUHOM aTTecTalluu CTyJeHTOB.

[TepeueHb 3aKpeIyIEHHBIX 3a JUCLIUIIIMHOM (TIPAaKTHUKOH) KOMIIETEHI[WH MpUBeeH B Tabwie 1.
Tabnuiia 1 — ITepedeHb 3aKpeIvIeHHBIX 3a JUCIUTUIMHON KOMIEeTeHLIUN

paspeliieHus1 KOHQIMKTHBIX CUTyalldii TPy
NIPOEKTUPOBAHMU MEX/INYHOCTHBIX, TPYIIIOBBIX
Y OpraHM3aljMOHHBIX KOMMYHHKALM Ha OCHOBe
COBpeMEeHHBIX TeXHOJIOTUM yIpaB/eHus
NIePCOHA/IOM, B TOM UHMCJ/Ie B MEXKY/IbTYPHOU

cpenie

Kopg, @opMy/IMpOBKa KOMITeTeHL|UU Otarbl opMHUPOBaHUST KOMIIETEHITUM
[TK-19 BJIa/IeHHeM HaBbIKaMU KOOPAHWHALIMU L o/mKeH 3HaTh - COBpEMEHHbIe TEOPUH,
MpeANpUHUMATe/TbCKOU /1eATe/IbHOCTH B LIeJISIX | KOHLIEMLIUM, MeTOAbl U MHCTPYMEHTHhI
obecrieyeHusi COT/IAaCOBAHHOCTH BBITIOJTHEHUsT | yTIpaB/IeHUs] OpraHU3alysMHy,
Ov3Hec-T/TaHa BCEMH yUaCTHUKaMHU rofipaszeeHus MM, rpyrraMmu
[1K-2 B/IaJleHNeM Pa3/IMUHbIMU CriocobamMu COTPYAHHKOB; - METO/IBI 1 TEXHOIOTHH

yTIpaB/ieHrs1 KOMaH/[0M; - CTPaTeTuu u
MEeTO/Ibl yTpaB/ieHHsl KOH(PIUKTaMH; -
THITbI, CTPATETHI0 U TAKTUKY TIePErOBOPOB.;
[lorKeH yMeThb - OTIpe/ieNiATh poJieBble
TUITbI B TBOPYECKOM KOJJIEKTHBE; -
OTIpe/ieNIATh CTPATeruio U MeTO/bl Be/leHUsI
TIeperoBopoB.;

[lorKeH BiafieTh - TUTIOBBIMU METOJUKAMHU
JVIarHOCTHKY YPOBHSI Pa3BUTHS MaJslon
TPYIIIbI; - HABbIKAMU Be/leHUs
TIeperoBOpOB U pa3peleHus KOHPIMKTHBIX
CUTYyalUi B IIPOEKTe; - HaBbIKaMU
¢dopmrpoBanus 3¢HeKTUBHON KOMaH[bI; -
HaBbIKaMU Tpe/iCTaBIeHust MHpOpMaliK B
BHUJIe IOK/IaZIOB ¥ 0030pOB.;

OO1e XapakTepUCTHKH TOKa3aresell U KPUTEepUeB

TIpUBE/IeHbI B TaO/HIe 2.
Tabnuiia 2 — OO61iMe XapaKTepHUCTUKY TI0Ka3aTe/iell U KpUTepueB OLleHUBaHUS KOMIIETEeHLIMH 110 3Taram

OLl€HHMBaHUA KOMHeTEHI_[I/II‘/JI Ha BCeX STdIldaX

Tlokazarenu u
KpUTEpUHr

3HaThb

YmeTns

Bnagets

OTMyHO (BBICOKMM
YPOBEHb)

Ob6nagaet hakTHue CKUMHU
U TeOpeTHYe CKUMHU
3HAHUSIMM B TIpe/iesiax

O6nagaeT Auaa30HOM
MpaKTUYe CKUX YMEHUH,
TpeOyeMbIX /ISl pa3BUTHS

Kontposnupyet paborty,
TIPOBO/JIUT OLIEHKY,
COBEPIIEHCTBYET IeHCTBUS

r3yuaemMoi 06/1acTu ¢ TBOPUECKHX pelleHHH, paboThI
TTOHUMaHWeM TPaHUI] abcTparupoBaHust
MIPUMEHUMOCTH nipobieM

Xoportio (6a30BbIit

3HaeT ¢aKThl, TPUHLIUIIBI,

O6nagaeT Arana3’0HOM

BepeT oTBeTCTBEHHOCTH 3a

YPOBEHbB) MIPOIIeCChI, 00IIHe MPAaKTUYEeCKUX YMEHWUH, | 3aBeplleHue 3a/1ad B
TIOHSITHSA B TIpejiesiax TpeOyeMbIX /ISl pELlIeHUsT | KCC/IeI0BaHUH,
n3yuyaemol obsactu oTipe/ie/IeHHBIX TTPO0/IEM B | IPUCIIOCA0IMBAET CBOE

00/1aCTH HUCC/Ie[OBaHUS TIOBe/IEHHE K
obcTosITeNIbCTBAaM B
pelieHUH pobiem

YnoBnerBoputenbH | O6mazaetT 6a30BbIMU OO6nagaeT OCHOBHBIMHU PabGotaeT npu rnpsimom

0 (TTIOpOTroBBIi OOIIMMH 3HAHUSIMU yMeHUsIMU, TpeOyeMbIMU | HaO/TFOIeHUH

YPOBEHbB) TSI BBITIOJTHEHHMS TTPOCTBIX
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3a/a4u

Tabmuia 3 — Orarbl

2 Peanu3anusi KOMIeTeHI[UH

2.1 Komnerenus ITK-19
[TK-19: BriajieHMeM HaBbIKaMH KOOPJUHALMK TPeJIPUHUMATEILCKOU [IeITeTbHOCTH B LIEJISIX
obecrieueHus COTJIaCOBaHHOCTH BBITIO/IHEHUsI OM3HeC-T/IaHa BCeMU YYaCTHUKAMH.
st hopMUpOBaHKsT KOMIIETEHIIMH HEOOXOAMMO OCYILeCTBUTD Psifi 3TArOB. JTaribl HOpMUPOBaHMUs
KOMITETEHLIUH, TIPUMeHsieMble [Ii 3TOTO BUZBLI 3aHATHA WM UCIONb3yeMble CPeACTBAa OLleHHUBaHWUs
npe/icTaB/ieHbI B Tabsurie 3.
OPMHPOBaHHsI KOMITETEHIIUH 1 UCTI0/Ib3yeMble CPeICTBA OLleHUBaHMUsI

WHCTPYMEHTHI yIpaB/ieHust
OpraHu3aLisIMy,
TNoZipaszesieHUsIMH,
TpyIIaMu COTPYAHUKOB; -
MeTO/IbI ¥ TEXHOJIOTHUU
ynpaB/ieHusi KOMaH/01;

CocraB 3HaTb YmeTb Bnanets
CopepxaHue COBpEMeHHbIe TeOpUH, onpezeiATh pojieBbie HaBbIKaM¥U (POPMUPOBaHUS
3TaroB KOHLIEMLUH, MeTO/Ibl U THUIbI B TBOPYECKOM 3¢ heKTUBHOM KOMaH/Ibl;

KOJIJIEKTUBE,;

HaBbIKaMU TPe/ICTaB/IeHUs
vH(OopMaIHu B BUjle
JIOK/1aZI0B 1 0030pOB

Bunpl 3aHATHI

* VIHTepakTUBHbIE
TIpaKTUYeCKUe 3aHATHS;
* [lpakTnueckue
3aHATUS;

* Jlekuuu;

* CamocTrodTenbHas
pabora;

* UHTepakTHBHbIE
MpaKTUYeCKHUe 3aHATHS;
 [lpakTuueckue
3aHATHS;

* Jlekumu;

* (CamocrosiTe/ibHast
pabora;

* VHTepakTuBHbBIE
TpakThUeCKue 3aHsATYSI;
* CamocTosTenbHas
paborta;

Wcnons3yemblie
CpeCTBa
OLIeHUBaHUs

* OrtueT 10
VH/UBU/1yaIbHOMY
3a/laHUIo;

* Ornipoc Ha 3aHATHUSIX;

* BeoicTynnenue (goknag,
) Ha 3aHATHY;

* CobecenoBaHue;

* uddepeHLIMPOBaHHBI
i1 3augeT;

* Ortuer no
VH/UBU/1yaIbHOMY
3a/]aHUIo;

* Onpoc Ha 3aHATHUSAX;

* BeicTynieHue (f0K1az
) Ha 3aHATHY;

* CobecenoBaHue;

* uddepeHLIIPOBaHHEI
i1 3a4eT;

* Otyet no
VHJUBUAYaTbHOMY
3a/]aHUIo;

* Brictynnienue (goknazn
) Ha 3aHSITHH;

* uddepeHL[POBaHHEI
U 3aueT;

(DOPMYJ'II/IPOBK& ToKaszaTtenei u KpHUTEpHUEB OLI€EHUWBAHUA ,ELEIHHOﬁ KOMITIeTeHIIMM TIpUBEAE€HA B

Tabsuie 4.
Tabnuiia 4 — IToka3aTesiu ¥ KpUTEPUU OLleHMBAHMsI KOMIIETeHI[MH Ha 3Tarnax

CocraB 3HaTb YmeTb Bnagetb
OT1mnyHO * chopMUpOBaHHEIE * TIOJHOCTbHIO * ¢ yCHelHoe U

(BbICOKMI YPOBEHB)

cucTeMaTuuecKue
Tipe/iCTaB/IeHus O:
METO/[0JIOTUU
OpraHu3alvu u
TIPOBe/IeHUSI
HCCieJOBaHUM U
pa3paboToK B Tiporiecce
KOOD/IMHAL[UU
TripeiNpYHUMATe TbCKOU
JesiTe/IbHOCTH; OCHOBHBIE
3aKOHOMEPHOCTSIX

c(hOpMHUpOBaHHI: *
yMeHHe CaMOCTOSITe/TbHO
nproOpeTaTh U
WCTIONIh30BaTh B
TIpaKTHYeCKOM
JiesITeIbHOCTH HOBBIE
3HaHUS U yMEeHU,
WCII0/Ih30BaTh 001IHe U
crieljaabHble UICTOYHUKU
MH(pOpMaLuH, * yMeHHe
WICTIO/Ib30BaTh MeTO/IbI

cucTeMaThyeckoe
B/Ia/leHHe HaBbIKaMHU
cbopa 1 aHaM3a
vHbopMalu 00 ypoBHe
Hay4HO-TeXHUUEeCKOTO
Pa3BUTHSA B
COOTBETCTBYIOLLel
ripoeccroHabHON
chepe, MeTogaMu
KOOp/IMHALIUH
TrpeAnpUHUMATe/ThbCKOU
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MHHOBAI[MOHHOMN
JesiTe/IbHOCTH U 3Tarax
YKU3HEHHOTO I[UKJIa
TIPOEKTa; COBPEMEHHBIX
MeTo/laX yTpaB/ieHUst
KOMaH/IoM TIpoeKTa B
nporiecce
OCYIIleCTB/IeHUS
ripe/iINpHYHAMATe ThCKOU
JesiTeIbHOCTH;

aHaimsa
HH(OPMaIMOHHBIX
MaTrepHasoB 1 UxX
CHCTeMaTH3al[uK B
TIpoLIeCCe KOOpAUHALIUH
TipeINpUHUMAaTeTbCKOM
JeATe/IbHOCTH B L[e/IAX
obecrieueHus
COI/IACOBAaHHOCTH
BBITIO/THeHUS OU3HecC-
T1aHa BCeMU
yYaCTHUKAMH ;

JIeATe/TbHOCTH B LIe/ISX
obecrieueHus
COIVIACOBAHHOCTH
BBITO/IHeHUS O13HeC-
I/1aHa BCEMU ero
y4aCTHUKAMH;

Xoporiio (6a30BbIit

* c¢opMUpOBaHHbIe, HO

* IeMOHCTpUpYeT

¢ * B IIeJIOM yCIIelIHoe,

HCCieJOBaHUM U
pa3paboTOK B mpoliecce
KOOD/IHAI[UH
rpeANpUHAMATeTbCKOU
JesiTe/IbHOCTH; OCHOBHBIE
3aKOHOMEPHOCTSIX
HMHHOBAI[MOHHOM
JesiTeIbHOCTH U 3Tarnax
JKU3HEHHOTO 1UK/Ia

YPOBEHb) cofiepykaillyie OTZAe/ibHble | YCIIelIHoe, HO HO He CHUCTeMaTHhyecKoe
nipobesTbl Mpe/CTaB/IeHus | COfiepsKalllvie OT/esbHble | BilajieHHe HaBbIKaMU
0: MEeTOZ0JIOTHU nipo0eJbl: * cbopa u aHanM3a
opraHu3aluy u CaMOCTOSITeJTEHOTO vHbopMaLru 06 ypoBHe
TIpOBe/IeHUsI niprobpeTeHus U Hay4YHO-TeXHUYeCKOTro
WCCIIeJOBaHUN U WCTIO0/Ib30BaHUs B pa3BUTUS B
pa3paboToK B mporjecce TIPAKTUUe CKOU COOTBETCTBYIOLI[eH
KOOpAUHALIUU JlesiTeTbHOCTH HOBbIE rpodeccroHaIbHOM
TIpeJIIpUHAMAaTe/IbCKOU 3HaHWUW M YMEeHUH, cdepe, MeTogaMU
JiesiTeNTbHOCTH; OCHOBHBIE | MCIIOJ/Ib30BaHUsI OOIIUX U | KOOPAWHALIUA
3aKOHOMEPHOCTSIX CrieliMaTbHbIX TipeINpUHUMATe b CKOM
WHHOBAIIMOHHOMN WCTOUHUKOB JIesITeJTbHOCTH B LIJISIX
JesiTe/IbHOCTH U 3Tarnax | HMHGOpMalyH, * yMeHUe obecrnieueHust
YKU3HEHHOTO L[UKJIa WCTI0/Ib30BaTh METO/Ibl COTJIaCOBAaHHOCTH
TIPOeKTa; COBPEMEHHBIX | aHau3a BBITIO/THEHUSI OM3HeC-
MeTo/laX yTpaB/ieHUst MH(POPMAL[MOHHBIX TIaHa BCEMU ero
KOMaH/Iol TIpoeKTa B MaTepHuasioB U UX y4aCTHUKaMU;
nporiecce crcTeMaTu3aluy B
OCy1L{eCTB/IeHUS TripoLjecce KOOpJUHaIU1
ripeiNpYHUMATe TbCKOU ripe/iNprYHUMAaTeTbCKOU
JesiTeIbHOCTH; JesiTe/IbHOCTH B LIJISIX
obecrieueHust
COTJIaCOBaHHOCTH
BBITIO/THEHUsT OU3HeC-
TJlaHa BCeMU
yuaCTHUKaMuy;
YI0BNIETBOPUTE/IbH | * He TIO/IHbIE * HeEyBepeHHOe * e« ¢parmeHTapHOE
0 (TIOpOroBbIi TIpe/iCTaB/IeHus O: TipUMeHeHue: * YMeHU B/a/leHNe HaBbIKaMu
YPOBEHb) MeTOZ0I0TUU CaMOCTOSITE/IHO cbopa u aHanM3a
opraHu3aluy u nprobpeTaTh U vHdopmaLru 06 ypoBHe
TIpOBe/IeHUsI WCTIO/Tb30BaTh B Hay4YHO-TeXHUYeCKOro

TIpaKTHUYeCKOM
JlesITe/TbHOCTH HOBBIE
3HaHUS U yMeHUs,
WCII0/Tb30BaTh O0IIHe U
criel{daibHble UCTOUHUKU
VH(pOpMaLH, * YMeHU!
WCTI0/Ib30BaTh MEeTO/Ibl
aHanm3a
MH(POPMAL[MOHHBIX

pa3BUTHUS B
COOTBETCTBYIOLLEeN
npogeccroHaIbHOM
cdepe, MeTofaMU
KOOpJVHALIUU
MpeANpUHUMATe/TbCKOU
JIesITeJTbHOCTH B LIeJISIX
obecrieueHUs
COTJIaCOBaHHOCTH
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TIPOEKTa; COBPeMEeHHBIX
MeTOZlaX yIipaB/ieHus
KOMaH/10!1 TIpoeKTa B
npotiecce
OCYIL[eCTB/IEHUSI
TIpeTIPUHUMATe/IbCKOU
JiesiTeNTbHOCTH;

MaTrepHasoB 1 UxX
CHCTeMaTH3al[uK B
TIpOLIeCCe KOOPAUHALIH
TpeIIpUHUMATeTbCKOM
JeATe/IbHOCTH B L[e/IAX
obecrieueHus
COIIACOBAaHHOCTH
BBITIO/THeHUS OU3HecC-
T/1aHa BCeMU
yuYaCTHUKAMU;

BBITIOJIHeHUA OU3HecC-
[U1aHa BCeMHU ero
yu4aCTHUKAMHU;

[TK-2:

2.2 Komnerennus ITK-2

B/IaIeHUEM  PA3/IMYHBIMHA criocobamu pa3penieHusd KOHCl)JII/IKTHLIX CI/ITyaLII/Iﬁ

npu

TIPOEKTHPOBAHWK MEX/IMYHOCTHBIX, TPYIIMOBBIX W OPraHU3al[MOHHBIX KOMMYHMKAL[MMi Ha OCHOBe
COBpEeMeHHbIX TeXHOJIOTMH yMpaB/ieHHsl IepCOHA/IOM, B TOM UMCJ/Ie B MEXXKY/IBTYPHOU Cpefie.

st hopMUpoBaHUsT KOMITeTEHIIMK HEOOX0[UMO OCYILeCTBUTh Psifi ITAroB. DTarbl GOPMUPOBAHKS
KOMIEeTeHL[UM, TpUMeHsieMble [Jid 5TOr0 BU/bl 3aHATUM M UCIOJb3yeMble Cpe/CTBa OLeHWBAHUS
TipeZicTaB/IeHbl B Tabmuiie 5.
Tabsuria 5 — OTaribl HOPMUPOBAHMS KOMIIETEHI[UM 1 UCITO/Ib3yeMble CPeZICTBA OLeHUBAHKS

KOH(JTUKTaMU; TUTIbI,
CTpaTerut0 U TaKTHUKY
TeperoBopoB

TIeperoBOpoB

CocraB 3HaThb Y™meTb Bnagets
Copeprxkanve CTpaTeruv U MeTO/bl onpejensiTh CTPAaTerH0 U | TUTIOBBIMHA MeTO/JUKAMU
3TaroB ynpaB/eHust MeTO/ibl BeZleHUsI JIMarHOCTUKHW YPOBHSI

Pa3BUTHsL MaJION IPYTIIbI;
HaBbIKaMU BeJleHUsI
NeperoBopoB 1
paspeLleHust
KOH(IMKTHBIX CUTYyalUi B
TIPOEKTE;

Buabl 3aHaTHM

* lHTepakTUBHBIE
TIpaKTUYeCKUe 3aHATHS;
* [IpakTrhueckue
3aHATUS;

* Jlekuuu;

* CamocTrodTenbHas
pabora;

* NHTepakTuBHbIE
TpaKTUYeCKHUe 3aHATHS;
* [IpakTHUueckue
3aHATUS;

* Jlekuuu;

* (CamocrosiTesibHas
pabora;

* llHTepakTuUBHBIE
TpaKkTUYeCKue 3aHATHUS;
* CamocTosTenbHas
pabora;

Wcnons3yemblie
CpeCcTBa
OLIeHUBaHUs

* Ortuet 110
VHAVBU/1yaIbHOMY
3a/IaHUIO;

* Ornipoc Ha 3aHATHUSIX;

* Brictynnenue (Jokaaz,
) Ha 3aHSATHY;

* CobecenoBaHue;

* uddepeHLIMPOBaHHBI
U 3a4eT;

* Ortuer no
VHVBU/1yaIbHOMY
3a/IaHUIO;

* Onpoc Ha 3aHATHUSAX;

* BeicTyrnienue (goknaz
) Ha 3aHATHY;

* CobecemoBaHue;

* TuddepeHLIpPOBaHHEI
U 3a4eT;

* Otuet o
VHUBUAYaTbHOMY
3a/laHUIO;

* Brictynienue (goknazn
) Ha 3aHSITHH;

* uddepeHIIMPOBaHHBI
M 3auerT;

@dopMyIMpOBKa MoOKasaTese W KPUTepHeB OLeHHMBAaHUS [aHHOM KOMITeTeHLIMM TpUBeJleHa B

Tabmmie 6.
Tabmuja 6 — [Toka3aresu v KpUTepUU OLIeHUBAHKSI KOMITETEHL[MH Ha JTarax

CocraB 3HaThb YMmeTb Bnagets
OrmuHo * OCHOBHbIE MPUHLIMIIBI | * yMeeT pa3pellaThb * yCIlellHoe U

(BBICOKMI YPOBEHB)

paspelleHus
KOH(IMKTHBIX CUTYyaLUi

KOH(JTUKTHBIE CUTYal[UU
TIpU MPOEKTUPOBAHUHU

cucremMarnyeckoe
B/laJe€HKMe HaBbIKaMU
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TIpY TTPOEKTUPOBaHUU
ME>K/TMUHOCTHBIX,
TPYIIOBBIX U
OpraHu3aljMOHHbIX
KOMMYHUKaLWij;

ME>K/TAUHOCTHBIX,
TPYIIOBBIX U
OpraHU3alMOHHbBIX
KOMMYHUKAaIUM Ha
OCHOBe COBPeMeHHbIX
TeXHOJIOTUN yTpaBIeHUst
KOMaH/10} TIPO€eKTa;

paspelieHus
KOH(UKTHBIX CUTYaL[Ui
NIpY NIPOEKTUPOBaHNUYU
ME>K/TMUHOCTHBIX,
IPYIIOBBIX U
OpraHu3alMOHHbIX
KOMMYHUKaL[1I Ha
OCHOBe COBPeMEeHHBIX
TeXHOJIOTUH yTpaB/IeHUs]
KOMaH/I01 TIPOEeKTa;

Xoportio (6a30BbIit

¢ 3HdeT U aKTUBHO

* IeMOHCTpUpYeT

e crnocobeH

OCHOBHBIX TIPUHLIUATIAX
paspelieHust
KOH(IMKTHBIX CUTYaLUii
TIpY TIPOeKTUPOBaHUH
MeX/IMYHOCTHBIX,
TPYIINOBBIX U
OpraHU3alMOHHBIX
KOMMYHUKaI[UH ;

KOH(JTMKTHBIX CUTYyaLUi
TIpU OCYLL|eCTBIEHUN
yIipaB/ieHUs1 KOMaH/ 01
TIPOEKTa;

YPOBeHb) VICII0/Ib3YeT OCHOBHBIE yCIIelHoe, Ho LieJIeHarpaB/IeHHO
TIPUHLIUIBI paspelleHys | cofeprKalljye OTAe/bHble | NPUMEHATh pa3/uyHble
KOH(IMKTHBIX CUTYallMidi | TpoOesbl: yMeHue COBpEMeHHbIe
TIpY IIPOEKTUPOBAHUU paspellaTb KOHQJIMKTHbIE | TEXHOJIOTHUU pa3peLleHus
ME>K/IMYHOCTHBIX, CUTyaLuy TIpy KOH(TUKTHBIX CUTYaLUid
IPYIIIOBLIX U IPOeKTUPOBaHUU T1pY [POEKTUPOBaHUU
OpraHU3aLMOHHbBIX ME)K/IMYHOCTHBIX, MEK/IMYHOCTHBIX,
KOMMYHUKaLWij; IPYIIIOBbLIX U CPYIIIOBBIX U
OpraHu3aLMOHHbBIX OpraHu3aLMOHHbBIX
KOMMYHUKaI[UH Ha KOMMYHMKal[MI Ha
OCHOBE COBPEeMeHHbIX OCHOBEe COBPEMEeHHBIX
TeXHOJIOTU yTpaB/ieHUsl | TeXHOJIOTUW yrpaBieHUs!
KOMaH/I0} TIPO€eKTa; KOMaH/I01 TIPOeKTa;
YI0BNETBOPUTE/IBH | * 1@MOHCTPUPYET * HeyBepeHHOe * (parmeHTapHoe
0 (IIOpOroBeIi HeIl0/IHbIe IIpUMEHeHHe: METOJ,0B B/laJleHH€e HaBbIKaMH
YPOBEHb) TipeZicTaB/eHust 00 paspelleHus TIpUMeHeHUs TeXHOIOTUI

paspelieHus
KOH(MKTHBIX CUTYyaLUi
NIpY NTPOEKTUPOBAHNH
MEXX/IMYHOCTHBIX,
IPYNIOBLIX U
OpraHU3alMOHHBIX
KOMMYHUKaL[MI Ha
OCHOBe COBPEMEHHBIX
TeXHOJIOTU yTIpaB/ieHUsI
KOMaH/IO! TIPOEeKTa;

AedaTeJIbHOCTH,

XapaKTepU3yIOLUX 3Tarbl

3 TumnoBsbie KOHTPOJ/IbHbIE 3d/1dHUA
,Z[]'IFI pear3aliii BbIIIeIrnepeyrCc/JIeHHbIX 3a[d4 O6y‘~leHI/I$I HCIIO/JIb3YIOTCA TUIIOBbIE KOHTPOJIBHBIE
3dJdHUA WJIHW WHbIE MdTepHaJIbl, HEO6XO,I[I/IMbIe AJI1 OLI€HKU 3HaHHﬁ, YMEHHﬁ, HABBIKOB U (I/I]II/I) OITbITA

06pa30BaTEJIbH0ﬁ MporpamMmmel, B CjieAyrouiemM CcOCTaBe.

3.1 Tembl MHAUBHUYa/NbHBIX 3a/JaHUA

— Ympae/ieHre yeJl0BeUeCKUMU pecypcaMu TPOeKTa.

— Tlpoueccel ynpae/eHust yesoBeue CKU-MU peCypcaMu TPOeKTa.

— [Ilnan ynpaB/ieHUs ueioBeuUeCKMMHU pecypcaMu MpoeKTa.

— MeTozbl NPOTUBOCTOSIHUSL MAHUTTYJISILIVSIM.

— CTpyKTypHO-COiep>KaTe/ibHbIe XapaKTePUCTUKU KOH(MIMKTA: 00pa3bl KOHMIMKTHOW CUTYallnH,
BO3MOJKHBIE [IeHICTBUSI YUAaCTHUKOB KOH(QIMKTHOTO B3aWMO/IeHCTBUS, BapUaHThl e€ro WCXOJ0B, cdepbl
BO3HUKHOBEHUS U TIPOSIB/IEHUSI.

— TIIpocTpaHCTBeHHO-BpeMeHHbIe XapaKTepUCTUKW KOH(GIWKTA: YC/IOBUS, TIOBOJ, 4YacToTa |
(hopma KOH(MIMKTHOTO B3aUMO/eNCTBHS.
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— TIlocraHoBka 1jeneii. OrnipezienieHue NpeziesioB BOSMOKHOCTEHN CTOPOH.

— Co6op undbopmanyu.

— MeTopl MOATOTOBKY K IEPErOBOpaM.

— TIloaroroBka K MeX/yHapOJHbBIM IIepErOBOPaM.

— Pa3menieHre y4yacTHUKOB TIepErOBOPOB.

— O)uJaHusl ¥ HAMepeHUs B TieperoBopax.

— CoumanbHasi CTPYKTypa TpYIIIbl:  CTaTyCHO-POJIEBbIe  OTHOIIEHUs, TpPOgeCcCcroBaIbHO-
KBaMM(UKaLMOHHbIE XapaKTePHUCTUKHY 1 TT0JI0BO3PACTHOM COCTaB.

— UeTblpe Tapbl OCHOBHBIX XapaKTePUCTUK TUIIOB JIMYHOCTH: 3KCTPABEepPCUs-MHTPOBEPCHS,
CeHCOPUKa-UHTYULIYS, MbILIIeHe-UyBCTBOBaHHE, pellleHHe-BOCTIPUSTHE.

— BnusHye BHelIHUX (paKTOPOB Ha NpoeKTUpoBaHue 3(h(eKTUBHON KOMaH/pbl.

— ManunynMpoBaHUe KaK peann3alyisi KOPbICTHBIX UHTEPECOB.

— Bugpt MaHUIY/TMPOBaHUS: 5KOHOMHYECKOE, MOITHYECKOe, GropoKpaTuueckoe,
1/1e0JI0TUeCKOe, TICUXO0JIOTHUeCKOe.

— Crpecchsl ¥ ynpaB/ieHHe SMOLMOHA/IBHBIM CO-CTOSTHUEM.

— OBo/IIOLMSI KOHLIEML{MH yTIpaB/ieHus! ye/ioBeueCKUMU PeCypcaMu.

— [lmarHocTUYeckKasi MoZieJib YIIpaB/ieH!sl YeioBeueCKUMHU pecypCamu.

— CymHOCTh yrpaB/ieHus YeioBedeCKUMH pecypCaMy.

— CoBpeMeHHbIe KOHLIETLUY YIIpaB/ieH!s YesloBeueCKUMY pecypcamH.

— 3aKOHOMEPHOCTH, MPUHLUIIEI ¥ METO/[bI YIIPaB/IeHUs Yesl0BeueCKUMHU pecypcaMH.

— XapakTepucTHKa OCHOBHBIX BH/]OB KOH(JTKTOB.

— Crpareruu ¥ TaKTUKU KOHGIUKTHOTO B3aMMO/IeHCTBYSI.

— Twunel noBeieHNs B KOHPIMKTHON CUTYaLIWH.

— Kiaccudukanys crpareruii KOHQIMKTHOTO B3aUMOZEHCTBYSI.

— Mopenb KOHCTPYKTUBHOTO TIOBeJIeHHsT B KOHGJIUKTE.

— CxeMma po/ieBOro MoBe/ieH1s UesloBeKa aMepUKaHCKoro rcuxosnora Onmnopra

— Oco6eHHOCTH KeHCKOM 1 MY>KCKOU TICHXOJIOTUH.

— JKeHCkue, My>KCKHe U CMeIllaHHbIe KOMaH/IbI.

— CouuomMeTpusi ¥ NCUXO0JIOTUYeCKUN KUMaT KOJIIEKTUBA.

— JIMYHOCTH Y TIePeroBOPHBIN MpOoLieCC.

— CouuanbHO-TICUX0/IOTHUecKre Oapbephl BCTYTUIEHHS B TIEPErOBOPHBIN TPOLIECC.

— Bugel W cuTyaluu TI€PerOBOPHOTO  TIpoOLiecca:  JKCTpeMasbHble, MEeXIPYIIOBHIe,
MEeK/IMYHOCTHbIE, JIeJIOBBIE.

3.2 Bonipockl Ha cobece/joBaHIe
— YmpariieHue KOMaH/ZIoM npoekTa. I'pymnma u komas;a. Oco6eHHOCTH KOMaHIAHOM [1esITe/TbHOCTH.
JKvi3HeHHBI LMK/ KOMaH[bl MpoekTa. PopmupoBaHWe KOMaHAbl. HoOpMmbl U TpaBwia KOMaHAHOMN
JesaTenbHOCTH. JInaepcTBo U caMmoyrpasieHue. CUTyallMoOHHbBIN yuep. OpraHu3anys paboThl KOMaHpI.
MotuBauus repcoHa’sa

3.3 TeMBbI 0NIPOCOB Ha 3aHATHAX

— YmpaBreHue 4YesioBeYeCKMMU pecypcamM MpoekTa. [Iporjecchl ympaBieHHsl uesoBeueCcKUMHU
pecypcamu rnpoekTa. [11aH ynpaB/ieHus: uesioBeueCKMMU pecypcaMu TIPoeKTa.

— OnpezienieHre KOMaH/ibl, TUIOJOTHSl KOMaH/, LieJd KOMaH/bl. TUIbI MbIIIEHUs, OCHOBHbIE
XapaKTepUCTUKU TUIOB JIMUHOCTUA. CoLManbHO-TICUXO/I0ThYecKasi CTPYKTypa KomaHpl dopMasbHble U
HedopMasbHble KO/IeKTHBBI. (CxeMa pOJIeBOrO TMOBefileHUs] uesoBeKa. JKW3HEeHHbIM LMK/ KOMaH[bl
npoekTa. JTarbl (OPMHUPOBaHUS W TapameTpbl 0Opa3oBaHusi KoMaH[bl. CTafluM pa3BUTUS KOMaH/bI.
JIuzepcTBo B KosuleKTuBe. Tumonorus nuzepcrsa. JIngepcTBo M pyKoBoACTBO. KauecTBa M QyHKLUM
pykoBoguTesisi. CTUMU yTipaB/ieHUs..

— CTpyKTypHO-CcOfep)KaTe/lbHble  XapaKTepUCTUKW KOH(GuMKTa.lIpocTpaHCTBeHHO-BpeMeHHbIe
XapaKTepUCTUKU KOH(MMMKTa. [JuHaMKKa KoH(MMKTa. DyHKIMU U MexaHU3M KoHpvkTa. Knaccudukarys
KOHGIMKTOB. TUIBI MOBefleHUsT B KOHMPIUKTHON cuTyaumu. Knaccudukanus ctpatervii KOH(QJIUKTHOTO
B3auMo/elicTBuUs. Kinaccudukalys TakTUK B CUTyaLiud KOHQUIMKTA.
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— TlonsitTie meperoBopHOro mnporecca. Bugsl U ¢yHKIuM rieperoBopoB. CyObeKTbl U MpeaMeT
rieperoBopoB. [ToHsSITUe «pe3y/bTaT reperoBopoB». MopaibHO-3THUeCKasi CTOPOHA Be/leHHsl 1ePeroBOpoB.
[TnaHurpoBaHue neperoBopHoro npouecca. [loctaHoBKa Liesnei.

— OcCHOBHbIe TIOHSITUSI KOH(IMKTHOTO B3auMOZEeNCTBUsA. MeXIMYHOCTHas KOMMYHMKALUS.
ManunynvpoBaHye KakK peasv3aliysi KOPbICTHBIX UHTepecoB. Bubl MaHunynupoBaHusi. DP¢GeKTHBHOCTh
paboTsI rpymmbl. PakTophl, BAMsIONIME Ha 3()deKTUBHOCTE pabOThI TPYTITILI.

3.4 Tembl 0K/1a/10B
— MaHunyMpoBaHve KakK peajv3alys KOPBICTHBIX WHTEpPecoB. Bubl MaHUITyJMPOBaHUS:
KOHOMHUECKOe, TOJIUTHUeCKoe, OFOPOKpaTHUeCKoe, WJe0orhdyeckoe, micuxosiorudeckoe. CTpecchl H
yIipaB/ieHWe SMOLIMOHA/IbHbIM CO-CTOSIHMEeM. JIMYHOCTHL W TieperoBopHbIM mpoiecc. ColuanbHO-
TICUXOJIOTUYeCKHe Oaphephbl BCTYTUIEHHS B IEPEroBOPHbBIN Mpoljecc. BUabl U cUTyal[uu 1eperoBopHOTo
MpoLecca: 3KCTpeMasibHble, MeXIPYIIIOBble, MEX/IMUHOCTHbBIE, /1e/I0BbIE.

3.5 Bonpocs! AuddepeHUpOBaHHOrO 3aUyeTa

— 1. Yto Takoe komaHza? B Kakux ciyuyasx coszgaeTrcs KomMaHza? 2. Kakue Bbl 3HaeTe KOMaH/HbIe
posin? KopoTko oxapakTepusyuTe KaKAyH0 KOMaHAHYI pojib. 3. UTO Takoe MCUXO0/J0ThYeCKU KOHTPAKT?
Kak 1 B Kakux c1yvasx OH 3akiatouaetcs? 4. Kakue CyllecTBYIOT KaTerOpUM JIOSJIBHOCTU COTPYLHUKOB?
Kak crnemyeT pyKOBOJUTENO BeCTH cebs C Kakaoid Kareropuei? 5. Kak japath 3aiaHue psiioBOMY
coTpyfHUKY? IlepeurcivTe OCHOBHbIe IYHKTBI, KOTOpble [OJ/DKHO CofepXkaTb 3ajaHue. 6. Kak
TIOJTOTOBUTh W TIPOBECTH COBelllaHKe/TIePeroBopbl Tak, 4ToObl OHO ObUIO 3ddekTuBHBIM. 7. Kak
s¢pdekTriBHO T0A00paTh KoMaHAy? Kakue MeTOAMKM /Jisi 3TOro Hucrmonb3ytoTcs? 8. IlepeunciuTe
MOJIOKUTE/IbHbIE  CTOPOHBI  XOPOIIO OpraHyM30BaHHOW KkKoMmaHzApl. 9. Packpoiite copeprkaHue
TICUXOJIOTUYECKUX MeXaHM3MOB MaHUMY/ISTUBHOIO BO3JeicTBUs Ha TieperoBopax. 10. HasoBure
OCHOBHbIe MPeUMYIIIeCTBa BeJjeHHs 1IeperoBOPOB KOMaHAO0W U OTHUM Ue/IOBEKOM.

4 MeToanyecKne MaTepHasibl
Ins obecrieuenust mpoiiecca oOyueHHWst W pellieHus 3a7au 00y4yeHHsl UCTIONb3YIOTCS CIeAYIOIIe
MarepHuaJIbl:
— MeTOofuYeCKHWe MaTepuasbl, OMNpejessioe TpOLeypbl OLIEHMBAaHUS 3HAaHWW, YMEHHH,
HAaBBIKOB U (W) ONbITa [eATeJbHOCTH, XapaKTepU3YIOIUX 3Tarnbl (OP-MUPOBaHUS KOMITETEHLWH,
corziacHo 1. 12 paboueii mporpamMMbl.

4.1. OcHoBHas iMTEeparypa
1. VYmpapneHue uenoBeueCKUMHU pecypcamu: YuebHoe nocobue / Kpacuna @. A. - 2013. 158 c.
[DnekTpoHHbIii pecypc] - Pexxum goctyma: https://edu.tusur.ru/publications/3830, cBo60AHBI.

4.2. lonosHMTe/IbHAA IMTeparypa
1. ¥YmpaeneHwe B coljuanbHON pabote: Yueb6Hoe mocobwe / I'puk H. A. - 2017. 87 c.
[SnekTponHsIi pecypc] - Pexxum poctyma: https://edu.tusur.ru/publications/6710, cBo60AHBIH.

4.3. Ob6sa3arebHBIE YUe0OHO-MeToHYeCKHe mocooust
1. VYnpaBnenue miepcoHasioM: MeToAuUecKWe YKa3aHWs K TIPaKTUYECKMM 3aHSATUAM U
OpraHu3alyu camMocTosTeslbHOW pabotel / umanuHa M. A. - 2017. 27 c. [SnekTpoHHBIN pecypc] -
Pexxum foctyma: https://edu.tusur.ru/publications/6628, cBob6oAHbIA.

4.4. Ba3bl JaHHBIX, THPOPMAI[HOHHO CIIPABOYHbIE H MOMCKOBBIE CHCTEMbI
. Begyiuii moptas o KafjpoBoM MeHe/kMeHTe: http:/www.hrm.ru

. KazipoBeliit MeHei»KMeHT: www.hrm.ru

. Metoponor: http://www.metodolog.ru

. [IpoBOAHUK B MUpe TiepcoHana: www.hr-zone.net

. [cu-daxkrop: http://psyfactor.org/koncept.htm

. Caift o0 6u3Hece U Ticuxo/oruu: http://nnpn.ru

. Coo0111eCcTBO MEHEPKEPOB: WWW.e-xecutive.ru

. HR-nopran: http://www.hr-portal.ru/

. Library of Congress http://www.loc.gov/
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