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Beenenne

[lenbto mpenopaBaHus JUCLHUIUIMHBL «Y4EOHO-NIPOEKTHAs JEATEIbHOCTb»  SIBJISAETCS
dbopMHpOBaHHE CHCTEMBbl 3HAaHUH B O0JIACTM IPOEKTHOM JEATENbHOCTH, HapayieNIbHO C
TEOPETUYECKOM IOATOTOBKOM IIPAKTUYECKOE 3aKPEIJICHUE 3HAHUM W HABBIKOB IIPOEKTHOU
JESATEIIbHOCTH Ha IPUMEPE KOHKPETHBIX NMPOEKTOB. lIpenonaBanne AMCUMILUIMHBI HAIIPAaBJICHO HA
(dbopMHpOBaHKE y CTYIEHTOB MPEACTABICHHUS O COJCPKAHUU MPOCKTHOH JEATEIHOCTH, MPOEKTax
Kak OObEKTe YyIpaBlIeHUs, O 3aJadax M MpoLeAypax, BO3HUKAIOUIMX Ha Pa3IMYHBIX 3Tamax
YKU3HEHHOT'O LIMKJIA IIPOEKTA.

[lenplo MpakTHUECKUX 3aHATUN SBISETCA YIIyOJieHHWEe 3HaHMM B 0OOJAacTH MIPOEKTHOMN
JESITEIBHOCTH U BbIPAOOTKAa HABBIKOB CaMOCTOSITENIBHOIO aHajau3a, 00OOLIEHMs, UHTEpIpPETAluu
uHbopMaluy, HEOoOXOAMMOW M pacyera 53KOHOMHUYECKMX U COLMAIbHO-IKOHOMHUYECKUX
MoKaszaTesyiei, XapakTepU3YIOIIUX JAEATENIbHOCTh  XO3SHMCTBYIOIIUX  CYOBEKTOB, TMPUHATHA
YIPAaBIECHYECKUX PEIICHUH Ha JTalax WHUIMALWMM, IUIAaHUPOBAHMS, OPraHU3alud, KOHTPOJIA
BBITIOJIHEHUS] MPOEKTAa HAa OCHOBE KOJMYECTBEHHOIO M KadeCTBEHHOTO aHaiW3a WH(pOpMAINH,
MOCTPOCHMSI SKOHOMHUUECKUX, (PMHAHCOBBIX U OPTaHU3ALMIOHHO-YIIPABIEHUYECKUX MOJIEIICH.

Ilocne 3aBepiieHus Kypca CTYAEHTHI TOJKHBI:

— HMeTb NpeJicTaBlIeHre 00 0COOEHHOCTIX MOJXO0/10B K YIPABICHUIO IPOEKTAMH B PA3IMUYHBIX

— CcTaHJAapTax; yMeTb J0ObIBaTh U NPAKTUYECKU UCIOJIb30BaTh 3HAHUS;

— W3BJIEKATh JIOCTOBEPHYIO HH()OPMAIIHIO U3 BHEITHUX UCTOYHHUKOB;

— aHaJIM3HUPOBATh MOJIYYEHHYIO HHPOPMAIIIIO, HUHTEPIPETUPOBATD U aJIEKBAaTHO UCIOIb30BaTh €€;

— aHaJIM3HUPOBATH U 0OOCHOBAHO BHIOMPATh COBPEMEHHBIE TEXHUUECKUE CPEICTBA JIJIs peaT3alin
JTana IpoeKTa,

— YMETb aHAJIM3UPOBATh OKPYKEHUE NPOCKTA;

— IPUHUMATh y4acTHe B Pa3pabOTKe KOHLENIMU U IIOCTPOCHUU MOJAEIH IIPOEKTa;

— IPOBOAUTH OOOCHOBAHME DPA3/EIOB COOCTBEHHOIO MPOEKTa B COOTBETCTBUU C 3aJaHMEM Ha
pa3paboTKy MPOEKTa.



1Bb100op npoexkTa

1.1. HanpaBjeHnusi y4eOHO-TIPOEKTHOI 1eATEJTbHOCTH

HampaBiienne pa0oThl y4eOHO-IPOCKTHOW JESTEILHOCTH BBIOMPAETCS CTYACHTOM B
COOTBETCTBUM C HAYYHBIMH HANpaBJICHUSMHU paboThl Kadenpbl. ExxeromHo HampaBieHus: paOOTHI
MOTYT U3MEHSTHCS, HO B IIPUOPUTETE OCTAOTCS CIEAYIOIIHUE:

— WHHOBAI[MOHHAS YKOHOMUKA,;

— nH(OPMAIIMOHHBIC TEXHOJIOTHH;

— aBTOMAaTH3UPOBAHHBIC CUCTEMbI 00pab0TKH HHGOPMAIIMH U YIIPABICHHUS;

— YIOpaBJICHUC B COHMAJIBHBIX 1 OKOHOMHUYCCKUX cCuUcTemMax,

— y4eOHO-OpUEHTHPOBAHHBIC,

— pubOPOCTpOCHHE.

TemaTuka TPOEKTa JODKHA COOTBETCTBOBATH HAIMPABJICHUIO MOJATOTOBKH, 1O KOTOPOH
o0y4yaercsi CTyIEHT W/WIM HAlpaBICHUIO €ro Hay4YHO-HUCCIICAOBATEILCKON eI TeIbHOCTH.
KonkperHnass pa®oTa 10 BBINOJHEHUIO MPOEKTa JIOJDKHA BKJIIOYATh JICATEILHOCTh  T10
COBEPILICHCTBOBAHHIO 3HAHWI, YMEHUH W HABBIKOB B OOJIACTH MPOQECCHOHATBHON IEATEIHHOCTH.
Tema mpoekTa MOXET ObITh HE COTIaCOBaHa OTBETCTBEHHBIM 33 YY€OHO-TIPOCKTHYIO JCSTEIBHOCTb,
€CJIM OHA HE COOTBETCTBYET HAIPABIICHHUAM JEATCIIBHOCTH KadeIphl, a TAKXKE B CBS3H C OTCYTCTBUEM
WHHOBAIMOHHOW COCTABJISIONICH B TIPOCKTE.

1.2. Komnerenuuu

B cootBercTBHU € pa3paboTaHHOM 00pa30BATEIIBHON MPOTrPaMMON CTYACHTHI, 00yJaroIIHecs
1o HampasieHuto noAroToBku 27.03.05 «MHHOBaTHKa» MOTYT BBIOpATh ISl U3YUYECHHUSI CIIECTYIOIINE
JVCLIUTUTAHBL:

1. «IIpoekTHast AeATEILHOCTD (y4eOHO-TIPOEKTHAS AeATeIbHOCTD - Y1 1).
[Iporiecc w3yueHWss OUCHMIUIMHBI HampasieH Ha QopmupoBanue komnerenuun [IKC-5:
«CrocoOHOCTM  HPOBOJUTH  AHAJIU3 PbIHKA, BBIABIATH KOHKYPEHTHbIE IPEUMYIIECTBA,
MPOEKTHUPOBATH ()YHKIIMOHAIHHBIE BO3MOKHOCTH HOBOTO MTPOAYKTa.

2. «IIpoekTHast AEATEIBHOCTDY (Y4eOHO-TIPOeKTHAs AeATeIbHOCTD - YIIJI 2).
[Ipouecc wu3ydeHus JUCLHUIUIMHBI HampaBieH Ha (opmupoBanue kommnereHuun [1KC-4:
«CrocoOHOCTH ~ CHUCTeMaTH3UpoBaTh U 0000maTh HHGOPMAIMIO IO HCHOJIb30BAHUIO U
(hOpMHUPOBAHUIO PECYPCOBY.

3. «IIpoekTHas AesATENbHOCTE) (YueOHO-IPOEeKTHAs AesTenbHOCTD - YIIJI 3).
[Ipouecc wu3ydeHHs JUCHUIUIMHBI HampaBieH Ha QopmupoBanue komnerenuun [IKC-1:
«CrocoOHOCTH OIpEeNeNATh CTOUMOCTHYIO OLIEHKY OCHOBHBIX PECYpCOB M 3aTpar IO pealu3aluu
MIPOEKTA.

4. «IIpoekTHas IeaTeabHOCThY (Y4eOHO-TIPOSKTHAs AesATeabHOCTD - YII/I 4).
[Ipouecc wu3ydeHus JUCLHUIUIMHBI HampasieH Ha @opmupoBanue komnerenuuun [IKC-7:
«CriocoOHOCTH pa3pabaTeiBaTh OM3HEC-MOJENN U OM3HEC-TUIaHbl BHEAPEHHUS HHHOBAIUIN.



2 PernaMeHT y4eOHO-TIPOEKTHOI AeATEIbHOCTH

B cootBercTBHM C yueOHBIM IUIAHOM IO Iporpamme OakanaBpuara y4eOHO-TIPOCKTHAas
NeSATeNLHOCTh peanusyercs B 4, 5, 6 u 7 cemectpax. [Ipogomkenue paboThl Hal MPOSKTOM BO3MOKHO
B paMKax IpyIIOBOrO MPOEKTHOTO O0OYYEeHHsI, €CIM CTYACHT [0 OKOHYAHHIO BBIMOJIHEHUS OJJHOTO
sTana y4eOHO-TIPOEKTHOM JesTeIbHOCTH HE BBHIOMpAET 3Ty AMCHUUIUIMHY B nanbHeimeM. [lanHas
JTUCIUILIMHA COTJIacHO pabodyeMy yueOHOMY IJIaHy MJIET 10 BBIOOPY C TUCHUIUIMHAMU TPYIIIOBOTO
npoektHoro ooydenus (I'TIO). B 8 cemectpe mpoekTHast IesSTEILHOCTh MOKET OBITH peaar30BaHa
IIPU IIPOXOXKAEHUU MPOU3BOICTBEHHOMN IIPAKTUKU U €€ PE3yJIbTaThl UCIIOJIb30BaHbI IIPH HAIIMCAHUU
BBIIYCKHON KBaU(UKALMOHHON PabOTHI.

Jiis y4eOHO-TIPOEKTHON JEeSATETbHOCTH BBIICICH CIEUUANbHBIA JeHb — derBepr. O0beM
paboThl coctaBiseT 4-6 4acoB B HEAENIO, U3 HUX 4 dYaca IOJ PYKOBOJCTBOM IpENoJiaBaTest
BKJIIOYAIOTCS B pacHucaHue ydeOHBIX 3aHATHH. B BuIe HUCKIIOUEHHS JOMyCKaeTrcs y4deOHo-
MIPOEKTHAs AEATEIbHOCTh B JIEHb, OTJIMYHBINA OT YETBEPra, 110 COTJaCOBAHUIO C PYKOBOJIUTEIIEM.



3 Conep:kanue 0T4eTa MO Y4eOHO-TPOEKTHOM 1eATETbHOCTH

CeMecTpOBBIi OTYET JOJKEH COAEPIKATD CIENYIOLINE Pa3eiIbl:

e TUTYIBHBIN JIKCT;

e OrJIaBJcHHC;

e Bpenenne;

e O030pHas 4acTh;

e [IpoekTHas 4yacTs;

e Pe3ynbTaThl;

® 3aKIIFOUCHHUE;

e CIIMCOK HMCIIOIb30BAaHHBIX HCTOYHUKOB;

e [Iprioxenus.

TUTYJBHBIA JUCT BBHINOIHAETCA B cOOTBeTCTBUU ¢ TpeboBanusimu OC TYCYP 01-2021.
Ha3Banue cemecTpoBOro oTyeTa JOJKHO COOTBETCTBOBATH pa3pabOTKe, BBHIMOJIHEHHOM B paMKax
IPYIIOBOTrO MpoeKkTa (npuiioxeHue B).

OriaBieHue pexkoMmeHayercs (GOpPMHpPOBAaTh  aBTOMATUYECKHM C  HCHOJIb30BAHUEM
COOTBETCTBYIOIIUX BO3MOYKHOCTEN TEKCTOBOTO PENAKTOPA.

Bo BBegeHuH HEoOXOIMMO OOOCHOBATH AKTYaJIbHOCTb M IOJIE3HOCTh PAa3pabOTKU IyTeM
OIMCaHUs IPOOJIEMBI, CTOSIILEN TIEpe]] MOTEHIUAIBHBIM 3aKa3UUKOM.

B 00630pHoii yacTu ciexyer yka3aTh CyILECTBYIOLIME ITyTH perieHus npodsieMsl. s 3Toro
HE00XO0IMMO TIPOBECTH MH(POPMAIIMOHHBIN MOUCK. PeKOMEHIyeTcss HAalUTH ONMOPHBIA UCTOYHUK, B
KOTOPOM yXe IMpou3BeleH 0030p BbIOPAaHHOW TEMAaTWKH, W JOHOJIHUTH JMOO YTOUYHUTH €ro
3aKJIIOYEHUE, IPUBJIEKAst HCTOYHUKH, HE BOILIeINE B 0030p. KoanuecTBO HCTOYHUKOB, IUTUPYEMBIX
B 0030pHOI yacTH, He MeHee 10.

B mnpoexkTHO#l 4YacTM HEOOXOAMMO YyKa3aTh BBIOPAHHBIM MyTh pELIEHUS IPOOJIEMBI,
000CHOBATh NMPUHSTHIE PELICHUs, ONHUPasCh Ha 0030pHYIO YacTh. Takke clenyeT MepeuucinTh Bce
IIPOEKTHBIE JOKYMEHTHI, pa3paOoTaHHble B Ipoliecce BblNoJHeHUs. Hampumep, koHuenuus,
TEXHUYECKOE 3aJaHue, porpaMma U METOAUKA UCIIBITAHUN U T.II. TEKCTBI IPOEKTHBIX TOKYMEHTOB
PEKOMEH1YEeTCsI BBIHECTH B MPUIIOKEHHUSL.

B pe3yabTarax cieayer ykas3aTb CpeCTBa pa3paOOTKH, MCIOJIb30BAaHHBIE IS CO3/IaHUS
npoekrta. JlJig KakJoro MpoeKTa MOKET ObITh NOCTPOEHO MHOYKECTBO B3aMMOCBSI3aHHBIX LEJEH,
KOTOpBbIE JIOJDKHBI OBITh YETKO ONpEAETCHbI: OHU JIOJKHBI MMETh SICHBIM CMBICH, pPE3yJbTaThl,
MoJIyyaeMble TpU JOCTHXKEHHU ILEeNU JIOJDKHBI ObITh HW3MEpPUMBI, a 3aJaHHble OrpaHUYEHHS U
TpeOOBaHUS JOJKHBI ObITH BBITIOJIHUMBI.

3ak/r04eHue JOHKHO COJEpKaTh JIBE YacTu. B nmepBoit yacT HE0OX0AMMO KOHCTaTUPOBATh
CTETEHb 3aBEPILIEHHOCTH IPOEKTA, ITOJIyYEHHBIE B IIPOLIECCE BHIITOJIHEHNS 3HAHUS U HAaBBIKH, yKa3aTh
MPOOJIEMBI U CIIOKHOCTH, C KOTOPBIMH MPHUIILJIOCH CTOIKHYTHCS. Bo BTOpO yacTu cineayeT npoBectu
aHaJIM3 BBIMOJHEHHON paboThl, YKa3aTh NYTH €€ JaJbHeHIlero pas3BUTUS, M, BO3MOXHO,
CKOPPEKTUPOBATH IPUMEHSIEMbIE METOAbI PELLICHUS.

CnucoKk UIMTHPOBAHHBIX MCTOYHHKOB [IOJDKEH COJEpXKaTb Bce HH(MOPMAIOHHbIE
HCTOYHUKH, YIOMSHYThIE B oTueTe. HymMepoBaTh HCTOUHUKY CIEAYET B TOM MOPSIIKE, B KOTOPOM OHU
BIIEpBbIE yNMOMHMHaIMCh B TekcTe. OdQopmiieHHe CIHCKa JOJKHO COOTBETCTBOBATH OOLIMM
TpeboBaHUAM U TipaBuiiaM odopmiteHus, npuHsITeiM B TYCVYPe [1].

He mno3nHee uem 3a Henemo A0 3alMTHl OTYET MPEACTABIAETCA ISl INPOBEPKH
npenojaBaTento. l[lepcoHanbHyI0 OTBETCTBEHHOCTh 3a KayecTBO OTYETa HECET Mpero/iaBareib,
MIO3TOMY OH UMEET MPaBO TPeOOBATh y CTYJCHTA UCIIPABICHUS BCEX 3aMEUaHH.



4 Tembl NPAKTHYECKUX PadOT

4.1 MeTtoabl NPOEKTHPOBAHUA

Hesb: 3akperuieHUe 3HaHUM O MPOECKTHOM JEATEIIbBHOCTH U MPOEKTE KAK AJIEMEHTE METOAA
MIPOEKTOB.
Ilnan:
1. Ocobennoctu U cepbl IPUMEHEHUS TPOEKTHOM IeATEIbHOCTH.
2. [IpoeKThl Kak 0OBEKT yIpaBICHHUS.
3. CuctemMHas MOZEIIb YIIPaBJICHUS IPOEKTaMU HA OCHOBE MEKIYHAPOIHBIX CTAHJAPTOB.

IIpumep 3axaHus AJ1s1 BHINOJIHECHUS

3aganue 1. IlpoBectu cpaBHUTENbHBIM aHanu3 cTpykryp PMBoK mno ympasienuto
MPOEKTaMHU TaKUX HalIMOHAJIbHBIX acconuanui, kak ISO 21500, IPMA, PMI, APM. CpaBuuBaemebie
napaMeTpbl: KOHTEKCT MPOEKTa, OCHOBHBIC WHTETPUPOBaHHBbIC (DYHKIMH, (PYHKIHMH YIPABICHUS,
(a3bl )KU3HEHHOT'O ITUKJIA.

3ananme 2. CocTaBbTe CXeMy CUCTEMHOW MOJIENTH YIPABICHUS IIPOCKTaMH, B KOTOPOil OyayT
MPUCYTCTBOBAaTh OJOKH: CyOBEKThI, OOBEKTHI, Mpolecchl ympaBieHus. OTpazure B cxeme
MepapXUIECKUN XapaKTep KaKAoro 0J0Ka.

3apanme 3. CocraBbTe CXEMy, B KOTOPOH MPEACTABICHBI CTAUU MPOLECCA YIPABICHUS U
YPOBHU YIIPaBJICHUsI C TOUYKU 3pEHUSI BpDEMEHHOI'O pa3pe3a yIpaBiIeHUs.

KoHTpoJibHbIEe BOPOCHI:
1. Onpenenenue «IpoeKT»
2. Ilepeuncnure 3J€MEHTHI U OTIUYUTENIbHBIE YEPTHI IPOCKTHOU IEATEIbHOCTH.
3. B yem 3akmrogaroTcs crienuduueckre Ipu3HaKy MpoeKTa?
4. Kakue ctaauu mnpouecca yNpaBlIeHUs MNPOEKTOM BBIICISIIOT B MEXIyHapOIHBIX CTaHIapTax
yIpaBieHUs NPOEKTaMu?
5. Kakue pynkunoHanbHbeie 061acT ynpasieHus npoektom Beiaenser COBHET?
6. Kakue BpeMeHHbIE pa3pe3bl 0ObIYHO UCIOJIb3YIOTCS B YIIPABIEHUU IPOEKTOM?
7. Ilepeunciute OCHOBHBIE CTPYKTYPHbBIE MOJIENIN MTPOECKTA U YKAXKUTE UX B3aUMOCBSI3H.
8. UTOo 3HAUUT «yNPaBIATh IPOEKTOM»?
9. Cranmapt PMI npencraButens Kakoi MKOIbI?
10. Kakuie yKpyImHEHHBIE 2JIeMEHTHI TPOPECCHOHATHHON KOMIIETEHTHOCTH BBIICISIFOT B CTaHAApPTax
YIPABIECHUS MPOEKTAMU?

4.2 Pa3pa0oTKka KOHUENIUH POEKTA
Heab: 3akperuieHne TeOPeTUUECKUX 3HAHUI 00 dTane MHUIUALMY TPOEKTa.

Ilnan:

1. 3agaun 1 npoueAypsl HA STANle MHULUALIUY MTPOEKTA.

2. CTpyKTypHBI€ 3JIEMEHThI KOHLENIUH MPOEKTa, UX B3aUMOCBSI3b.
3. Llenu u cTparerus npoexra.

4. TunoBble 3a/1a4M HAa CTAIUM 3aITyCKa MPOEKTa.

IIpumep 3axanusi AJ1s1 BHITIOJIHEHUSI

3aganue 1. Pa3paboTaTh KOHIETIIMIO TPOEKTA CO3/IaHUSI MOJIOJEKHOTO IIEHTPa Pa3BUTHUS U
nocyra (ML) mpu TYCVYP. B kaduecTBe 3aMHTEpECOBAHHBIX JIUIl PACCMOTPETh aJIMUHHUCTPAIIHIO T.
Tomcka, aAIMUHUCTPALIMIO BY3a, CTY/IEHTOB.

PexoMenpanuu

[TpumepHas mocae10BaTENbHOCTh padOT MOKET BBITJISIIETH CIEIYIOIINM 00pazoM:
1. OnpenenuTh UHTEPECHI U 1IETTU 3aMHTEPECOBAHHBIX JIMII, U UX B3aMMOOTHOIIICHHS B TIpoekTe. J{is
3TOro clieAyeT oOpaTHTh BHUMaHHE Ha 3aJa4yd TOCYAAPCTBEHHOW MOJOIEKHOW IMOIUTUKA U HX
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peanu3anuio Ha Tepputopuu r. Tomcka; npodsembr TYCVYP, xoTopbie MOTYT OBITh pEIICHBI C
nomoitneio MII; Boctpe6oBanHOCcTE ML] co cTopoHBI cTyneHTOB. C MO3UIMK aIMUHUCTPALUU By3a
11eJ1ecO00pa3HO MPOBECTH CPAaBHUTEIbHBI aHAIM3 LeJed U HalpaBleHUN JAeATelNbHOCTU
MOJIOJICKHBIX LIEHTPOB, CO3JAHHBIX NPU JPYTUX YHUBEpCUTETax Tropoaa. BoctpebGoBaHHOCTH
IIPOEKTa CTYACHTaMH OLIEHUBAETCS 110 Pe3ysbTaTaM aHKeTUpoBaHus. Takum o0pazom, Ha 3TOM 3Tare
paboT pe3ynbTaThl JOCTHTAIOTCS 3a CYET IPOBEACHHS JIIEMEHTOB KAaOWHETHBIX M IIOJIEBBIX
HUCCIIEOBAaHUN.

2. OnpenenuTs xenaemoe MectoHaxoxaeHus ML,

3. Ilo pesynpraTam Liejged YYaCTHHKOB M JOIOJIHHUTEIBHOIO OINPOCAa CTYIACHTOB IPEIIOKUTH
crpykrypy M. Onpenenutb, kakue 30HBI (yueOHas, KiyOHas, OTIBIX, €1a, ...) OyAyT
00s13aTeIbHBIMU.

4. Yxa3aTh KOHLIENTYaJIbHbIC PELICHHUS 0 TAKUM (DYHKIIMOHAIBHBIM 00JIaCTSIM MPOEKTa, KaK BpeMs,
CTOMMOCTb U UCTOYHUKH (PMHAHCHUPOBAHMSI, IEPCOHAN ITPOEKTa, PUCKH ITPOEKTA.

5. YTOYHUTH LIeH U MaCIITAad MPOeKTa, 0O0CHOBATH €TI0 aKTYaIbHOCTb.

3ananme 2. PazpaboraTh KOHUEMNIHIO PEILIEHHs] B KOPOTKHUE CPOKHU MPOOIEMBI JOCTYITHOCTH
JIOIIKOJILHOTO 00pa3oBaHusl Ha TeppuTopun Tomckoi obnactu (mpoekt «Jlerckue caasl ToMckoit
obyacTuy).

PexoMenpanuu:

1. IIpoBectn aHanu3 obecneyeHHOCTH ropoaa (obmactu) JJOY Ha TeKyuMii MOMEHT, U C y4eTOM
nemorpaduueckux nepcrnektus. OIeHUTh MaciuTad MPoeKTa Ha OCHOBE 00beMa HEYy10BIETBOPEHHOM
MOTPEOHOCTH.

2. IlpennoxuTh ajdbTEPHATUBHBIC BAapPHAHTHI pemieHus mpobiembl. s Kaxaoro BapuaHTa
OIIPEAEIUTD KPYT 3aMHTEPECOBAHHBIX JIUI] U IPUHLIMIIUAIBHBIEC TUIIBI B3aMMOOTHOIICHHH.

3. B Bapuanre «CtpoutensctBo JOVY» paccMOTpeTh BONPOCHI CTOMMOCTH MpoekTa. OaHuM u3
Ba)XHBIX BOIIPOCOB SIBJIETCSI OLIEHKA BO3MOXXHOCTH BBIIIOJHEHHUS MPOEKTA 3a CUeT OMOJIKETHBIX
accurHoBaHWi. J[ms 3TOrO CliemyeT mpoBecTH aHanu3 (UHAHCOBOW YCTOMYMBOCTH OIOKETa
Tomckoii obnacTu 3a nmociaeIHUI KaleHJapHbIA roj, ¥ pacXxooB OK/pKeTa MO (PYHKIMOHAIBHOM
knaccudukanuu. Ecimm BeposTHOCTH crpouTensctBa IOV 3a cueT TONBKO OFOJKETHBIX CpPEACTB
OKa)KeTCsl HU3KOH, HYyXHO OyeT NpeIokKUTh PEeLIeHNE, T03BOJISAIOLIEE PACIPEICTUTh 3Ty HArPY3KY
10 BPEMEHU U MEPEHECTH €€ YacTh Ha 3Tall dKcIutyaTanuu JJOVY.

4. ITo pe3ynabTaraM BBIIOJHEHHS M.3 YTOYHUTH OCOOCHHOCTH OPraHU3alMOHHO-?KOHOMHMYECKOIO
B3aMMO/JICHCTBUS YHYaCTHUKOB IIPOEKTA.

5. VYka3aTb KOHLENTyaJIbHbIE PpEIICHUS IO TakuM (YHKIMOHAJIBHBIM 00JacTAM IPOEKTa, Kak
HCTOYHUKU (PUHAHCUPOBAHUS, PUCKH YYaCTHUKOB IIPOEKTA.

Kparkas Teopus

[Ipu ompeneneHUM UENM MPOEKTa HENb3S OTPAHUYUTHCA TOJIBKO 3aJaHMEM aOCTPaKTHO
&KelaeMoro pesynprara. HeoOxoaumo HaWTH OTBETHl Ha cieayromue Bompockl: Kak B TouHOCTH
JOJDKEH BBITJISAETh Pe3yjbTaT MpPOeKTa (KaueCTBEHHbIE W KOJWYECTBEHHBIE XapaKTEPUCTUKU
pe3yiabTarta npoekra)? Kakue ycroBus J0JKHBI yUUTBIBATHCS IIPU pean3aluu mpoekTa (TpeoBaHus
Y OTpaHUyeHUs)?

[lenn mpoeKkTa OMMCHIBAIOT BECh CHEKTP OCHOBHBIX BOIIPOCOB, CBSI3aHHBIX C IIPOEKTOM,
HampuMmep, TEeXHUYECKHe, (PMHAHCOBBIE M OpPraHU3alMOHHBIE ACHEKThI; BOINPOCHI, CBS3AHHBIE C
KayecTBOM, O€30IacCHOCTbIO, YEIOBEYECKHMH pecypcaMH, IOCTaBKaMH, HWH(MOPMALMOHHBIMU
CUCTeMaMHU M TeXHOJOrusMU. OHHU COCTOAT W3 TPEeX OCHOBHBIX IOKazaTelei: pe3yibTaTbl
(mpoaykuuss W yciayru TpeOdyemMoro KadecTBa), BpeMs (JUIMTEIbHOCTb M KOHKPETHBIE NaThl) H
U3JIEP’KKH (YeTOBEKO-Yachl U 3aTPaThl).

OmnpeneneHne NpoeKTa OMMCHIBAET CTOAILIME MEPE] HUM 33Jaud U OCHOBHBIE YCIIOBUS €O
BbIMOJHEHUs. llenb craHOBHUTCS 3adauyeil, €clii yKa3aH CpPOK €€ JOCTHIKEHHMs M 3aJaHbl
KOJIMYECTBEHHBIE XapaKTEPUCTHKM JKEJaeMoro pesynbrara. HaxoxkaeHue 1enu IHpoekTa
PaBHO3HAYHO ONPEEICHUIO IPOEKTA U COCTABIISIET BaXKHBIH ATal B pa3pab0TKe KOHIIETILIUHU ITPOEKTa.



[Tocne HaxoXIeHUs LENU MPOEeKTa MPUCTYNAIOT K MOUCKY U OLEHKE allbTepPHATUBHBIX CIIOCOOOB €e
JOCTUKEHUS.

Jis KaXXAaoro mpoekTa MOXKET ObITh MOCTPOSHO MHOKECTBO B3aMMOCBSI3aHHBIX LIEJIeH,
KOTOPBIE JIOJDKHBI OBITH YETKO ONpEAETCHBI: OHU JIOJUKHBI MMETh SICHBI CMBICH, PE3YJIbTaThl,
MoJIyyaeMble TpU JOCTMXKCHUU LU JIOJDKHBI ObITh HM3MEPUMBI, a 3aJaHHbIe OrPAaHUYECHUS U
TpeOOBaHUS NTOJKHBI OBITH BBINMOJHUMBL [Ipu ympaBieHHHM NTpPOEKTaMU OO0JACThb JIOMYCTHMBIX
pelieHnit 0ObIYHO OTPaHMYMBAETCS BpPEMEHEM, OIO/IKETOM, pecypcaMu U TpeOyeMbIM KayecTBOM
[I0JIy4aeMbIX pE3yJbTaTOB. B XoJe peanu3anuu NpoekTa IOJ BO3AECHCTBUEM H3MEHEHUN B
OKPY>KEHHHU IMPOEKTa WUJIM B 3aBUCUMOCTHU OT IPOrpecca MpOoeKTa U MOJyYaeMbIX MPOMEKYTOUHBIX
pe3yJIbTaTOB LIEJM IMPOEKTa MOTYT IpeTeprieBaTh M3MeHeHus. [losToMy nenenonaraHue HyX HO
paccMaTrpuBaTh Kak HENPEPBIBHBIN MPOLECC, B KOTOPOM aHAJIM3UPYETCS CIOKUBILIASCS CUTYyalUs,
TEH/ICHIIUH U TIPU HEOOXOMMOCTH OCYILECTBIISIOTCS KOPPEKTUPOBKH 1IEIIEH.

Crpaterusi mpoekTa OIpelesseT HamnpaBiIeHHs] U OCHOBHBIC MPUHIUIIBI OCYIIECTBICHUS
MIPOEKTA; XapaKTepu3yeTcsi HA0OPOM KaueCTBEHHBIX U KOJIMYECTBEHHBIX MOKa3aTeiel, M0 KOTOPhIM
OLICHHUBAETCs BBINOJMHEHHE mpoekTa. CTpareruss MpoeKTa JODKHA BbIpaOaThIBaThCs €Ile Ha
HAYaJIbHBIX CTAa/MSX €r0 BBINOJIHEHUS], ObITh KOMIUIEKCHOW M OXBaThIBaThb BCE OCHOBHBIE ACIEKTHI
BBIMIOJTHEHUST TpoekTa. [lo mepe pa3pa®oTKuM HpoeKTa CTpaTerdsi I0JKHA COOTBETCTBYIOIIUM
00pa3oM OOHOBIIATHCS U IEPECMATPUBATHCS.

KonTpoabHbIe BONPOCHI:

1. IIpouiecc MHUIALIAN — 3TO?

2. Kakue 1oKyMeHTHI paccMaTpUBAIOTCS KakK BXOJIbI mpoiiecca «HULuaIus mpoexTa?

3. Kakue 1oKyMeHTbI paccCMaTpuBaOTCs Kak BbIXO/IbI Npoliecca «MHuuanus npoexkra»?

4. Kakas nnpopmarus J0KHA OBITh OTpaskeHa B IOKYMEHTAIIMU 110 MHULIMAIIUY TPOEeKTa?

5. Crpareruu 1mo KakuM ()yHKIIMOHAJIBHBIM 00JacTsM 0053aTENbHBI B COCTaBE JTOKYMEHTAIUU IO
WHUIUAIIH TPOEKTa?

4.3 IlnannpoBaHue NpoeKTa

Heab: 3akpemieHHMEe TEOPETUUYECKUX 3HAHUH O cojepxkaHuu craguu «llnaHupoBanue
MIPOEKTaY.
ILnan:
1. OcHOBHBIE pe3ybTAaThl CTAIUU TUIAHUPOBAHHUS.
2. [InanupoBaHue B pazpe3e PyHKUMOHATIBHBIX 00JIACTEeH MPOEKTa.
IIpumep 3axanus 11 BHINOJTHEHUS

3aganme 1. J{nsg BbIOpaHHOrO BaMM IpoeKTa paspaloTaiiTe pa3iauyHble BapUaHTHI
CTPYKTYPHOM JIEKOMITO3HUIIUU TPOEKTa, TMOJIOKUB B OCHOBY: A) pe3ynbTaThl MpoekTa; b) dassl
YKU3HEHHOTO LIMKJIA IIPOEKTA.

3aganue 2. /{5 cBOero npoekra NpoBeAUTE aHAIN3 pUCKOB 1o MeToly MonTe-Kapio.

3ananme 3. [loctpouth JeHTOUHBIN IpaduK padoT, HA KOTOPOM BCE ITanbl 0003HAYEHBI B
BU/JIE OTPE3KOB BPEMEHH, a TAK)KE [MOKa3aHa MOCIIE0BATEIbHOCTh ATAOB U UX TPYAOEMKOCTb.

Jns nnaHupoBaHus paboOT MO MPOEKTY M ONEPaTHBHOTO KOHTPOJS WX BbIMOJIHEHUS
HE00XO0IMMO BBIIIOJHUTH CIEAYIOLIUE 3a0aUu:

- COCTaBUTh MepeueHb paboT, HEOOXOAUMBIX JUISl Pa3pabOTKU MPOEKTA;

- IPaBUJILHO YCTAHOBUTH HEOOXOIUMBINA 00BEM pabOT MO MPOEKTY;

- OIPEJETUTh UCTIOMHUTENEH Kax 101 padoThI;

- YCTAHOBHTD MPOJIOJKUTENBLHOCTD paboT;

- IOCTPOUTB JIEHTOUHBIH rpauk.

Yucno 3TanoB U UX COZAEpIKaHUE ONpEeNseTcs XapakTepoM BBINOJIHsAeMbIX padoT. Kpome
toro, camo uccinenoanue (HP) takxke Tpebyer 3aTpar, MOATOMY pacCUMTHIBAIOTCS U 3aTPAThl Ha
HUP.
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Tabmmma 1 — Dtanel paboT U pa3pabOTKH TUIAThl 0JIOKA MPUEMHHKA

HaumenoBanue pabor Hcnonnaurens | IlponomkutenbHOCTh padoT (Yackl, THH)
T min T max T ox T ox
(pab. maM) | (kameHm.

JTHU )
[TocTanoBka 3agaun P (gac) 1 1
U (nenn) 1 2
Pa3zpabotka T3 Ha paboty P (gac) 1 2
U (nenn) 4 5)
AHau3 TuTepaTyphl P (gac) 3 4
U (nenn) 12 16
AHaJM3 cXeM IOJI0COBBIX P (gac) 1 2
¢bmIbTpOB U (nenp) 3 6
Pa3paboTka cTpyKTypHOI CXEMBI P (uac) 1 2
U (nenn) 3 4
[TonGop aneMeHTHOM 6a3bl P (uac) 1 1
U (nenn) 1 2
Pazpabotka smekTpuueckon P (uac) 1 2
cXeMbl 0JI0Ka MPUEMHUKA U (nens) 5 7
Pa3zpaboTka rneuaTHoi maThl P (gac) 1 1
0J10Ka MpHEMHHKA U (nens) 9 12
COopka 1 HAaCTpOIiKa OMBITHBIX P (gac) 4 7
o0pas3Ios U (nenp) 12 15
[ToaroroBka sKCEpUMEHTAIBHOM P (gac) 1 2
YCTaHOBKH U (nenp) 2 3
IIpoBenenue 3xcriepuMeHTa P (uac) 1 1
U (nenn) 2 3
AHanu3 pe3yiapTaToB P (uac) 1 1
JKCIIEPUMEHTA U (nenp) 1 2
Pacuer sxoHOMMUECKOH YacTH P (gac) 2 3
U (nenp) 3 4
Odopmnenue [13 P (uac) 7 15
W (nenp) 3 4
Uroro U (nenp) 3 4

U (nenp) 66 98 75 105

1o ycnoButo, B IPOEKTE MOKHO BBIJEINTH HECKOJIBKO 3TAIOB:
- IOATOTOBUTEIIbHBIN;

- TEOPETUYECKHI;

- pa3paboTKa U U3rOTOBJIECHHUE MAKETa;

- DKCIIEPUMEHTAJIbHBI;

- 3aKJIFOYUTEIIbHBIN.

OxunaeMasi IpoAOHKUTENbHOCTD PaboT Tox onpeaensercs no cienyoien Gopmyne:

3T min + 2T max
5

Tox =

(1)
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rie Tmin — MHMHUMaJbHOE BpeMs, HEoO0XoauMmoe Uil JaHHOM paboThl B UEIOBEKO-THIX
(onTUMHCTHYECKAs OIICHKA).

Tabnuua paccuuThIBaeTCS UCXOAS M3 S-THEBHOH paboueil Hexenu. [1o maHHBIM TaOIUIIBI
HYXKHO PaccuuTaTh BpeMs, 0’KUAAeMOe B pabOUYMX U KaJCHJApHBIX THSIX M IIOCTPOUTH JICHTOUHBIN
rpaduk paboT, Ha KOTOPOM BCE ATarbl 0003HAUYEHBI B BHJIE OTPE3KOB BPEMEHH, a TaKKe MOKa3aHa
[10CJIEI0BATEIBHOCTD ITANOB UX TPYIOEMKOCTb.

3ananue 4. PazpaboraiiTe 0101:KeT MPOEKTA ISl CBOEr0 MPOEKTA.

Kparkas Teopust

[TnanupoBaHue NPOEKTa — HENPEphIBHBINA IIPOLECC OMpEeAETIeHUs HAWIydllero crocoda
JNEHCTBYI JJIs1 TOCTHKEHUS IIOCTABJICHHBIX IIEJIeH MPOEKTA C YIETOM CKIIAIBIBAIOIIEHCS 0OCTAHOBKH.
ITnanupoBaHue sBisgeTCs HaroJee BaXKHBIM IPOLIECCOM YIPABJICHUS IPOEKTOM, OIIPEEIIAIOIMM BO
BPEMEHM BCIO JEATEJIBHOCTh 110 OCYLIECTBIEHMIO Ipoekta. Ilpomeccel mnuaHUpoBaHUS
OCYLLIECTBIISIOTCS HAa IPOTSKEHUH BCET0 )KM3HEHHOTO 1IMKJIA TPOEKTa, HAauMHasl C IPeIBapUTEIbHOIO
YKPYIMHEHHOTO TUIaHA B COCTABE KOHLIEMIMH MPOCKTa U OKAHYMBAIOTCS JCTAIBHBIM IUIAHOM PaboT
3aBepruatomieil gassl npoekrta. [Ipy 3TOM MPOUCXOAAT YTOUHEHHUE U JIeTaTu3alys IUIaHOB 110 Mepe
nporpecca npoekrta. Ha craguu niaHupoBaHMs ONpeeNseTcs OpraHu3alusi, METOJbl U CpelCTBa
OCYILLIECTBJICHUSI MPOEKTa, KaK IEIOCTHOM CHUCTEMbI, TaK M B pa3pe3e OTICNIbHBIX €€ 3TaloB U
aneMeHToB. llnaHupoBaHMe JIOTMYECKH CBA3aHO C JPYTMMM BaKHBIMH CTaJWSMU IIpoliecca
yIpaBJIeHUs,, TaKUMH KaK HWHHUIMALMS, OpraHu3alUsi W KOHTPOJIb BBIOJIHEHUS, aHalu3 HU
peryivpoBaHue, 3aKpbiTHE HpoekTa. OCHOBHBIM pe3ylbTaTOM CTAJUU IUIAHUPOBAHUS SIBISIETCS
CBoanblii [11aH ocymiecTBiIeHUS] MPOEKTa, OObEIUHSIIOIMI pe3yabTaThl IJIAHUPOBAHUSA IO BCEM
GbyHKIUAM YTOpaBiIeHHUS MPOEKTOM. DTOT JOKYMEHT SIBISICTCS TJIABHBIM M OIPEICIISIONNM TpH
OCYILECTBJICHUM MIPOEKTa, OH BBIOJHSACT POJb MOAEIH (IUIaHa) JEHCTBUM M MPOTrHO3a COCTOSHUS
OCYILIECTBJICHUSI IPOEKTa M €ro OKpyXeHus. B mpouecce ocyliecTBiIeHHs HPOEKTa MOIYT
IPOUCXOUTh U3MEHEHUSI KaK BHYTPU NPOEKTa, TaK U BHE Hero. [1oaToMy OCHOBHOE Ha3HauyeHUE
IUTAHUPOBAHUS 3aKJIH0YAETCS B HEIPEPHIBHOM IOJIEPKAHUHU «KYpCa» OCYILECTBICHUSI IIPOEKTa Ha
IyTH K €r0 yCIENIHOMY 3aBeplleHuto. [lnannpoBanye ocymecTBIeHUs IPOEKTa BKJIOYAeT OJIOKU U
UX 3JIEMEHTBHI, IPUBEICHHbBIE HIKE.

I[lnanupoBanune npeaMeTHOH 00J1aCTH:

— AHanu3 TEKyIIEero COCTOSIHUS U YTOUHEHUE 1IeJIel U pe3ylIbTaToOB MPOEKTa;

— YTO4YHEHHE OCHOBHBIX XapaKTEPUCTUK IPOEKTA,

— IlonTBepkaeHNe U YTOUYHEHHE KPUTEPUEB yCIIeXa U Hey1ay MPOeKTa;

— AHanu3 U KOPPEKTHPOBKA OTPAaHMUYEHUN W JOINYILUEHUH, NPUHATHIX Ha NPEABIAYIIMX CTaIHsIX
CO3/1aHHUS MTPOEKTA;

— Bb160p KpuTEpHEB OLIEHKH TPOMEXYTOUHBIX M OKOHYATEIbHBIX PE3Y/IbTATOB CO3/1aHUS MPOEKTA;
— IlocTpoenue cTpyKTypHOM JEKOMIIO3UIIMU MTPEIMETHOM 00J1aCTH MPOEKTA;

— Pa3paboTka niaHa ynpaBieHus IpeAMETHON 00JIaCThIO MPOEKTA.

KanennapHoe niianupoBanue padoT npoexkra:

— YToyHeHHe OorpaHMuYeHHH (1O BPEMEHH, pecypcaM U crmocobdaMm uX NOoTpebsieHus Ha padoTax),
YUUTBHIBAEMBIX MPHU Pa3pabOTKe KaJeHJapHbIX MJIaHOB;

— Omnpenienenue paboT MpOEKTa Ha OCHOBE CTPYKTYpHOI iekommno3uiuu mpoekta (WBS);

— OrmpeneneHre MNOCIEAOBATEIbHOCTH BBIOJHEHUS pabOT M HMX B3aUMOCBSI3E€H C IMOMOILBIO
OpraHU3aIMOHHO-TEXHOJIOIMYECKUX MOJIEJIeH: JINHEHHbIE MOJIeNU, CeTeBbIe MOJIENIU TUMa «paboTa-
BEpILIMHAY», «paboTa-ayra» u Jap.;

— Omnpenienenue NoTpeOHOCTH pabOT MPOEKTa B PECypCax;

— Onpenenenue MpoI0KUTEIILHOCTEN BBITIOJIHEHUSI padoT;

— Pa3paboTka pacnircanuii paboT mpoekTa;

— Onpenenenue rpadpuKkoB NOTPEOHOCTH MPOEKTA B peCypcax;

— OnTuMH3anusl pacnucaHuii paboOT MpoeKTa MO BPEMEHHBIM, PECYpCHBIM U CTOMMOCTHBIM
KpUTEPUSIM C UCIIOJIb30BaHUEM MeTOA0B «CriaxuBanuey, «Kanmnbposka», «Cxatue» u ap.;
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— YTBepKACHNE KaJICHAAPHBIX IUIaHOB. [lnaH ympaBieHus IpOeKTOM 110 BPEMEHHBIM ITapaMeTpaM.
ILlnanupoBanue CTOUMOCTH ¥ (PUHAHCUPOBAHUSA:
— IlnanupoBaHue pecypcoB M ONpEAEICHHE HMX KOJUYECTBA, HEOOXOIMMOIrO MJIsi YCHELIHOIo
BBITIIOJTHEHUS IPOEKTA;
— OLieHKa CTOMMOCTH IIPOEKTa (Ha OCHOBE pa3padaThiBaeMON CMETHOM JJOKYMEHTAIMH, SIKCIIEPTHBIX
OLICHOK H JIp.);
— GopmupoBaHUe OIOJKETA IPOEKTA;
—Pa3paboTka miana (uHAHCHPOBAaHUS, KOTOPBIA JOJDKEH COOTBETCTBOBATH C(HOPMUPOBAHHOMY
OI0JKETy MPOEKTA.
— Pa3paboTka miaHa ymnpaBieHHS CTOMMOCTBIO M (UMHAHCHpOBaHUEM B mpoekre [lnanumpoBanue
KayecTBa:
— YTouHeHue 1enei, 3a7a4, KpUTEPUEB OLIEHKU U OTPaHUYEHUN IIPU YIIPABICHUHN KaueCTBOM;
— OnpeiesnieHue CIUCKOB 0OBEKTOB KOHTPOJISL B IIPOEKTE;
— Onucanue NpoayKTa POeKTa;
—OmnpeneneHne mokasaTeslell OLEHKH KadecTBa Ha OCHOBE MEXIYHApOAHBIX, I'OCYJapCTBEHHBIX,
OTpaclieBbIX U BHYTPU(UPMEHHBIX CTAaHIAAPTOB M0 YIIPABICHUIO Ka4€CTBOM;
— Pa3paboTka npouenyp ynpaBieHUs KaUeCTBOM U MX OIUCAHUE;
— Bp100op METOI0B U CPEeACTB KOHTPOJIS U OLICHKU KAaueCTBa;
— Pa3paboTka miaHa ynpaBieHHMs KauyeCTBOM B IPOEKTE, ONKCBHIBAIOLIET0, CUCTEMY YIPaBIECHHUS
Ka4ecTBOM B IPOCKTE M KaKUM 00pa3oM KOMaHZa YIpaBJICHHUS MPOEKTOM OyIeT pearn30BBIBATH
IIPOLEAYPBI IO KAUYECTBY YIIPABIEHUS IIPOEKTOM.
Opranu3anoHHoOe IVIAHMPOBAHHE:
— Bb160p METOZI0B U CpeICTB OPraHU3ALMIOHHOIO TNIAHUPOBAHHUS;
— OmnpenenenHne BHEIIHUX YYaCTHUKOB IIPOEKTA;
— Omnpenenenue rpaguka noTpeOGHOCTH B IIEPCOHATIE;
— OmpenienieHue YNCIEHHO-KBATH(UKAIMOHHOTO COCTaBAa KOMAH/IbI POEKTA;
— Pacnpenenenue poseli 1 OTBETCTBEHHOCTH YYaCTHUKOB IIPOEKTA;
— @OpMUPOBAHKUE OPraHU3ALUUOHHOW CTPYKTYPbI IPOEKTA;
— Pa3paboTka miiaHa ynpaBieHuUs IEPCOHAIOM.
IlnannpoBaHHe KOMMYHMKALMIA:
— Pa3paboTka cTpyKTyphl CEMaHTHYECKOH ceTH MH(OPMAIIMOHHBIX TOTOKOB B IIPOEKTE;
— Onpenenenne NHPOPMAITMOHHBIX TOTPEOHOCTEN YUaCTHUKOB MTPOEKTA;
— Bp10op 1 000CHOBaHNE METOJIOB U CPEJICTB pabOTHI C UH(POpMaIIHEii;
— Omnpenenenne TEXHUYECKOTO U MTPOrPaMMHOT0 00eCTIeueHus;
— Opranu3anus pacnpeeneHus HHGpOpMaIu B IPOEKTE;
— Pa3paboTka cucTeMbl OTYETHOCTH 00 MCIIOIHEHUU padoT;
— IIpencrasiieHue 3arrpocoB Ha U3MEHEHHS],
IInanupoBaHue pUCKOB:
— IImaHnpoBaHKe NOCTaBOK U KOHTPAKTOB:
— Bp100op METOI0B ¥ CpeACTB MPOTHO3UPOBAHUS U INIAHUPOBAHUS U3MEHEHUM;
—[Iporno3upoBanue U3MEHEHHUI;
— IInanupoBanue NpoYMX KOMIOHEHTOB MPOEKTA.
IIpuMepHbIi NepedyeHb TeM HHAUBUAYAJIbHbIX 3aJaHHH
. ®UHAHCOBO-’KOHOMHUYECKOE COMPOBOXKACHUE TEXHUUECKUX MPOEKTOB.
. PazpaboTka n 060cHOBaHUE NMPENNTPUHUMATEIBCKIX POEKTOB.
. OnTumu3anys npoexTa.
. YIpaBiieHHE ONepaliMOHHBIMHA PUCKaMHU.
. YIipaBieHre EpCOHAIOM B ITPOEKTE.
. Pazpa0oTka mpoeKTOB pa3BUTHA JIUJEPCKUX KAYECTB.
. YIIpaBiieHre CTOMMOCTBIO ITPOEKTA.
. AHanu3 ¥ OLIEHKA PHIHOYHOW CTOMMOCTH NPEAIPUSATHUS.

01NN WN—
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9. IIpoeKThI rocy1IapCTBEHHO-YaCTHOTO MAPTHEPCTBA B COITMATIBLHOM cdepe.
10. TloBbimieHue (QUHAHCOBOW T'PAMOTHOCTH IIKOJIHHHUKOB M CTYACHTOB TEXHUYECKUX
CHELUAaTbHOCTEM.
KouTpoJibHbIE BONPOCHI:
. ConepxaHue MPOEKTHOM 1eATeIbHOCTH.
. IIpoekTHas 1eATeNIbHOCTD, MPOEKTHHIE pa0OTHI, MPOEKTHAS OpraHu3alus. Buasl npoekTHpoBaHus.
. MeTop1 TpOeKTUPOBAHHS.
. Kimaccudukanus npoekros. Llenu u crpaTerun npoeKToB.
. CTpyKTYpBbI IPOEKTOB.
. OKpyx’eHue mpoeKTOB.
. @a3bl U )KU3HEHHBIN TUKJI IPOEKTOB.
. Merons! I1aHUPOBAHMSL.
. Coznanue, onTUMH3AIMS U YIPaBIEHUE pACIUCAaHUEM MIPOCKTA.
0. YnpasiieHue kaueCcTBOM MPOEKTA.
. DTansbl MIPOEKTHOM 1EATEIbHOCTH.
12. MexayHapoIHbIe CTaHIAPTHI IPOCKTHOM IESTETLHOCTH.
13. Ocob6eHHOCTH METOI0IOTHH YIPaBIECHUS IPOEKTAMHU.
14. ®opmupoBaHue Lienel MPOEKTa.
15. IIpouecchl mIaHUPOBAHUS POEKTA.
16. YnpasieHnue paciucaHiueM MPOEKTa.
17. Onpenenenue noTpeOHOCTEN B pecypcax.
18. MeToIbI 3KCTIEPTU3HI IPOCKTOB.
19. Ananu3 prCKOB IIPOCKTAa.
20. YnpaBieHne puckaMu MpoeKTa.

P OO0 NOO1TS W~

-
-

4.4 Peanu3zaumsi NpoeKTa

Iesn: 3akperuieHne TEOPETUUECKUX 3HAHUM O colepxkaHuu ctaguu «Peanu3anus npoekTay.
ILnan:
1. CymHOCTh M3MEHEHHI B MIPOEKTE.
2. AHanu3 xoJ1a peajin3aluy MpoeKTa.
3. Posib 1OTOBOPHBIX OTHOILIEHUH B YIPaBIE€HUU IPOEKTaMHU.
IIpumep 3axanus 1JIs1 BHINOJTHEHUS
3aganue 1 CocraBbTe IJIaH yNpaBIeHUS] KOMMYHUKAIMSIMU JUJIsI CBOETO MTPOEKTA.
Kparkas Teopus
KoMMyHHKaMM — 3TO MpPOLECCH, CBA3aHHbIE C OOECHEYEHHWEM CBOEBPEMEHHOIO U
COOTBETCTBYIOLIET0 (opMUpOBaHUs, cOOpa, PAaCHpOCTPAHEHUS, XPAaHEHUs M OKOHYATEIbHOTO
pasMenieHus MpoeKTHOM uH(opmanuu. IlocKOIbKY MPOEKTHI  BBIMOJHAIOTCS  JIOABMH,
OCYILIECTBISIONIMMHU pa3inyHble QYHKIIMH, HAXOASAIMMHCS 3a4aCTYI0 Ha 3HAYUTEIbHOM PacCTOSTHUU
JpyT OT JApyra, BONPOChl MH(OPMALMOHHOIO 0OMEHa U KOOpAMHAIIMU JEHCTBUI OYeHb BakHbI. B
X0Jl€ KOMMYHHMKAIMIl COINAcylOTCs LEIH, KOOPAVMHHUPYIOTCS IEHCTBHS JIOACH, BBIABISAIOTCA U
pematoTcs MpoOJIeMbl, PETyJIUPYIOTCS O0XHMJaHUs y4dacTHMKOB mpoekTa. CormacHo O. Bep3yxy,
HauuHas ¢ GOPMYIUPOBKH COJEPKaHUs paOOThl M 3aKaHYMBAsl YIIPABICHUEM PUCKAMH U JI€TaJIbHBIM
IUTAaHUPOBAHUEM, Ka)Ibli U3 METOJIOB YIPABIIEHUS MPOEKTaMH, MO CyTH, MPEACTABIAET COOON TOT
WM UHOM METOJ KOMMYHHUKAIUU.
[Inan ynpaBiaeHUs] KOMMYHUKALUSIMUA — 3TO JOKYMEHT, ONUCBIBAIOIINNA:
— TpeOOBaHUA U OXKHJIAHHUS OT KOMMYHUKAIMH JUIs IPOEKTa;
— KaK U B KaKoM BUJie Oy/IeT MPOUCXOIUTh 0OMeH nHpopManuei;
— Koryjia ¥ rjie OyyT UMeTh MECTO KOMMYHHKAIIUH;
— KTO HECET OTBETCTBEHHOCTH 3a 00ecleyeHe KakJ0ro TUIla KOMMYHHUKAIUH.
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[Tog KOMMYHHUKAITMOHHBIMH TPEOOBAHUSIMU TTOHUMAIOTCSI 00IITHEe (CyMMapHBIE) TOTPEOHOCTH
YYaCTHHMKOB ITPOEKTa B UHPOPMALUHU. Y WIEHOB MPOEKTHOW KOMaH/Ibl €CTh YE€ThIPE OCHOBHBIX THIIA
Takux TpeOOBaHUH.

Bo-niepBbIx, 3T0 NOTPEOHOCTH B UH(OPMAIIMH O paclpeieIeHud OTBETCTBEHHOCTH. Kaxaomy
YjIeHy KOMaH/bl HEOOXOJUMO TOYHO 3HaTh, 32 KaKyl0 4acTb IPOEKTa OH OTBEYAET, KaKOBbI €ro
noJHOMOuHusl M 00s3aHHOCTH. OCHOBOHM ISl TaKOM WMH(pOpPMAIMK BBICTYNACT OpPraHU3ALMOHHAS
CTPYKTypa MPOEKTA.

Bo-BTOpBIX, 3TO MOTPEOHOCTH B KOOPAUHAIMH. BBINOMHSSA paboThI IPOEKTA, YIEHBI KOMaHIbI
3aBUCAT Apyr oT Apyra. Koopaunupyromas nHpopmanus o0ecrieduBaeT BHICOKYIO 3((HEeKTUBHOCTh
COBMECTHOH pabOThI WICHOB MPOECKTHON KOMaH/bl. B KaTeropuio KOOpIUHHUPYIOUIeH HHPOPMALUU
nonagaer MHGOpMaLUs O BHECEHUH B IIPOEKT JIFOOBIX U3MEHEHUH.

B-tperpux, HeoOXommma HWHPOpPMALUsS O XOJIE peaTH3alMU IPOEKTa, JIOCTUTHYTOM
nporpecce. HYieHbl KOMaHAbI JOJDKHBI pacnojaraTh HHGOpMaLuei o TEKyIeM COCTOSHUM IPOEKTa,
YTO [103BOJISIET BOBPEMS BBISBIIATH IIPOOJIEMBI M IPEAIIPUHUMATH MEPHI 110 UX pa3peieHuto. K takoro
pola MH(OpMAIMK OTHOCATCS OTYETHI O CPEJCTBAaX, 3aTPAYCHHBIX HAa ONPEICICHHBII MOMEHT
BpPEMEHH, O COOJIIOJICHIH KaJICHIAPHOTO TUIaHa U pacliMcaHus mpoekTa. Takxke BakHa HHPOpMAIus
O TEKYIIEM CTaTyCe PUCKOB U BOSHUKAIOIIUX IpoOIeMax.

Haxkomnern, uieHpl KOMaHbl HYXK/IAI0TCS B HH(GOPMAIIMK O IPUHIMAEMBIX PEHICHUsX. UIeHBI
KOMaH/Ibl JOJDKHBI 3HaThb O PELICHMSIX, MPUHUMAEMbIX PYKOBOJICTBOM, CIOHCOpaMM IIPOEKTa U
KJIMEHTaMH, €CJIM 3TU PEIICHUs KAacaeTcsl cCaMoro MpoeKTa, IM00 ero 3KOHOMHUUECKOI0 OKPY>KEHUS.
[Tpumepom mnonoOHON wuH(OpPMaUKM cioyXaT ycTaB IPOEKTa, COJAep)KaHue paboT, rpaduk
BBITIOJTHEHUS pa0oT, OIOJKET MPOEKTA

OcHoBo# U1t obecrieueHuss KOMMYHUKAIIMOHHBIX TPeOOBAHUH SBIISIETCS OpraHU3aLMOHHAs
CTpyKTypa TmpoekTa. Takke BaKHBI /i BBIIBWKCHHS KOMMYHUKAIMOHHBIX TpPeOOBaHUH WU
yIIpaBJIEHUs] KOMMYHUKALUSAMU CIEYIOIUE aCIIeKThI IPOEKTa!

— MOJPA3/IeTICHUS U CIIEHUAIbHOCTH, BOBJICUEHHBIE B IIPOEKT;
— JIOTUCTHKA KOJIMYECTBA U MECTOIOJIOKEHUHN JIIOJICH, BOBIICUEHHBIX B IIPOEKT;
— BHYTPEHHHE U BHEUIHHE HH(OPMALIMOHHBIE TOTPEOHOCTH YYaCTHUKOB.

B npouecce nianupoBaHusi KOMMYHUKAIU OnpeaesisitoTess MHGOpMaIys 1 B3auMoJIeiiCTBHS,
HeoOXOoIMMBbIe ydyacTHUKaM npoekta. Hanmpumep, kakum nnaMm Kakas HH(opmanus Hy>KHa, KOorja
OHa UM TOHAJ00UTCS, KTO U KakUM 00pa3oM JOJDKEH MM 3Ty WH(POPMAIMIO MPEIOCTaBUTh. XOTs
MOTPeOHOCTH B Nepeade HHPOPMAIUU MPOEKTa CYHIECTBYET BO BCEX MPOEKTaX, HHPOPMAI[IOHHBIE
NOTPeOHOCTH U METOJABI €€ PAaCHpPOCTPAHEHUS MOTYT CHJIBHO OTJIMYaThecs. BaxHbIM (akTopom
JOCTUKEHMSI yCIeXa IPOEeKTa SBJSETCS BBIABIEHUE MH(POPMAIIMOHHBIX NOTPEOHOCTEH y4aCTHUKOB
[IPOEKTA U OTIpeJIeNIEHUE MOAXOSIIMX CPEJCTB YIOBIETBOPEHHS STHX MOTPEOHOCTEM.

[Inan ynpaBieHUs] KOMMYHUKALUSAMU SIBJISI€TCSl COCTAaBHOW 4YacThblO IJIaHA YIPABJICHUS
IIPOEKTOM WM BKJIKOYAETCd B HEr0 B BHUJE BCIOMOrarelpHOro IulaHa. Ilman ynpasieHus
KOMMYHHKAIUSIMU COIEPHKUT:

— TpeOOBaHUs K KOMMYHHUKAIUSIM CO CTOPOHBI YYACTHUKOB MPOEKTA;

— CBEJIEHUS O NepeaBaeMoi nHpopmanuy, BKIo4ast (opMar, Coep>KaHue U YPOBEHb JeTaIN3allNN;
— UMs COTPY/AHUKA, OTBETCTBEHHOTO 32 NepeAavy HHPOpMaLny;

— UMl COTPYAHMKA WM TPYIIbI — MoJdyvaresei JaHHoi nHpopmanmy;

— METOJIbl MJIM TEXHOJIOTHH, MCIIOJIb3yeMble JJIs nepenadynd MHpopMaluu (HarmpuMmep, ciry>keOHas
3arMcKa, MEeKTPOHHAs MoYTa U (UJIK) MPecc-pen3bl);

— 4acTOTa KOMMYHMKAIUH (HAalpUMeEp, €KEHEAEIIBHO);

— cXeMa IepeJadr Mo MHCTAaHIUAM, ONPEAeNoNnias CPOKU U MOPSIOK Mepeiadl Ha BHIIIECTOSIINE
YPOBHH (11€TI0YKa) MpoOIieM, KOTOpbIe HE MOTYT OBITh PEIIEHbI IEPCOHANIOM Ha HU3IIEM YPOBHE;

— METOJ] OOHOBJICHUS U YTOYHEHUS IUIaHA YIpPaBJIeHUS KOMMYHUKAIUSIMU 10 Mepe MPOABHKEHUS U
pa3BUTHS IIPOEKTA;

— TJIOCCapyuil OOMIETIPUHSITON TEPMUHOJIOTHH.
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B mnan ynpaBieHus KOMMYHUKAIMSIMA MOTYT TaK)Ke BKJIIOUAThCS MPHHIUIIBI TPOBEICHHS
COBEIIAHUH TO TEKYyLIEMY COCTOSHUIO MpOEeKTa, COOpaHMi KOMAaHIbl MPOEKTa, 3JIEKTPOHHBIX
COBCI[AHWH U PacChUIKaM 3JIEKTPOHHOM 1mouThl. [1an ynpaBieHus B3aMMOJICHCTBHEM MOKET OBITh
opunmanbHEIM WM HEODUUHUATBHBIM, MOAPOOHBIM WM OOOOIIEHHBIM B 3aBUCUMOCTH OT
HOTPeOHOCTEH MPOeKTa.

3aganue 2 Pa3paboraiite KpuTepuu KOHTPOJIS JUIS BAIIETO MIPOCKTA.

Bomnpochsr:

1. Ha yto crnegyer oOpamiaTh BHUMAaHUE MPH MPHUEMKE PE3yabTaTOB paOdOT M MPOIYKLIUHU B IEIAX
HAWTy4IlIero o0ecneveHus npoeKTa pecypcamu?

2. OOBsicCHHTE, KaKyIO POJIb UTPAIOT KOHTPOJIb 1 MOHUTOPUHT B PEATH3alUU IPOEKTa?

3. [lepeuncnure, KAKUMH METOJIaMU MOKHO OCYIIIECTBUTH KOHTPOJIb UCIIOJTHEHHS IIPOEKTA.

4. KTo 10J5KEeH OCYIIECTBIATh MOHUTOPUHT pean3aliy MpoeKTa?

5. [Touemy B xo/1e peann3anuy NIpoeKTa Hen30eKHbI U3MEHEHUS?

6. Kak cooTHOCHTCS crcTeMa yrnpaBJIeHUs U3MEHEHUSIMH U CUCTeMa YIpaBJeHHUsS KOH(UTrypanuen
npoekra?

4.5 3aBepuieHue NpoeKTa

Iesb: 3akpeniieHre TEOPETUUECKUX 3HAHUH O COIEPIKaHUM CTaIuU «3aBEpIIECHUE TPOSKTa.
ILnan:
1. IIpoBeneHue aHanu3a MOCJIe OKOHYAHUS MPOEKTA MU (a3bl.
2. JIokyMEHTHpPOBaHNE HAKOTUICHHBIX 3HAHUHT

IIpumep 3anaHust ISl BHINOJHEHUS

1. CocraBbTe oTUEeT O NMpoOIEMaxX, KOTOPHIE BBISIBUIMCH B X0JI€ peajln3allii IPOeKTa, U KaK
UX MOXHO ObLIO OBl N30€KaTh?

2. Onpenenure, Kakoil MPOrpaMMHBINA TPOAYKT BaM ObLIO OBI 11€J€CO000pa3HO HCIIOIB30BATh
U151 TOBBIIIEHHS 3()()eKTUBHOCTH BBIIIOJIHEHUS BaILlEro MPOEKTa. APryMEHTUPYHTE CBOI BBIOOD.

Kparkas Teopus

OnHuM M3 HEOOXOAMMBIX MHCTPYMEHTOB IIPOEKTHOTO YIIPABICHMs SBISETCS IPOTrpaMMHBIN

MPOJYKT, 6€3 KOTOPOro HEBO3MOKHO OCYIIECTBIISATH MOJHOLIEHHOE IJIAHUPOBAaHHUE U ONEpaTUBHBIE
pacueTsl. Kak npaBui10, CUCTEMBI YIIPaBIEHUS IPOEKTAMHU AEIIATCSA HA CUCTEMBI HAYaJIbHOTO YPOBHS:
UIg HeOONpIIMX (UPM C JIOKAJIBHBIMH LIENSIMH, U Ha NMpo(ecCroHaIbHbIE CUCTEMBl YIPaBIECHUS
IIPOEKTaMH, AJI1 KOOPAWHALIMK KPYIHBIX IPOEKTOB U MYJIBTUIIPOEKTHOTO YNPABJICHUS, IO3TOMY U
HCIOJIb30BAaTh HMX MOXHO IO-pazHoMmy. [l OJHHMX — 3TO HMHCTPYMEHT KOMIIBIOTEPHOTO
MOJIETIMPOBAHUS IPOEKTOB U MPOCYETa MOCIEACTBUNA MPUHUMAEMBIX PEIICHUN 10 UX pean3alyH,
JUId  JIpyTUX — CPEACTBO OTOOpa)KeHUs IoKa3zaTeled M MOJY4YeHHs OTYETHOCTH. BriOop
IIPOrPpaMMHOT0 HPOJYKTa 3aBUCHUT MPEXJE BCEro OT CIOXKHOCTH Iieneil u 3agau mnpoekra. YToOsl
BbIOpaTh ONTHUMAIbHBIA IPOrPAaMMHBIA MPOIYKT JAJISl YIPaBICHUS MPOEKTaMH, HEOOXOIMMO YETKO
NPEJCTaBIATh GYHKLIUHU U TpeOOBaHUS, IPEAbABIsSEMbIE K cucTeMe. Tak Kak yrpaBlieHUe IPOEKTaMU
B OpraHU3allMyd MOXKET OCYIIECTBIISTHCS HA Pa3IMYHbIX YPOBHSX, TPEOOBaHUS K MPOrPaMMHOMY
IPOAYKTY Ha KaXJIOM YpOBHE TOke OyayT oTimyarbesi. Hampumep, /Ui BbICIIET0 pyKOBOJCTBA
BaYKHBI TaKHE XapaKTEPUCTUKU NMPOTPAMMHOI0 MPOIYKTa KaK JIETKOCTh B IPUMEHEHUH, IPOLEAYpPbI
JUI1  TIJTAaHMPOBAHUS «CBEPXY BHH3», BO3MOXHOCTh IMOJy4daTh O0OOIIEHHBbIE OT4eThl. Jls
pykoBoauTenel Ha (YyHKIHMOHAJILHOM YPOBHE Ba)KHEE MOUIHOCTh BPEMEHHOT0, CTOMMOCTHOTO U
PECYPCHOI0O TUIAaHUPOBAHHUS, aHAJIN3A PUCKOB, CPEACTBA KOHTPOJISI pEAIM3alliY IPOEKTA, & HA YPOBHE
orepaiuil 3Haue€HHWE MMEIOT IPOCTOTa HCIIOJIb30BAHMS, HATJSJHOCTh M JIETKOCTh H3YyYEHUS.
CrenyronmmM BaKHBIM IIarOM B MOCTPOSHUM CHCTEMBI SBJISIETCS BBIOOP MPOrpaMMHOTO MPOJIYKTA,
KOTOPBIM TO3BOJIUT PEaM30BbIBaTh JOTMKY HOBBIX OM3HEC-TPOIIECCOB MPEANPUATUS U JOCTHYb
IIOCTAaBJIEHHBIX LIl C MaKCUMaJIbHBIM pPE3YJbTaTOM. YUMTHIBA OIPOMHOE KOJHUYECTBO
MPOrpaMMHBIX MPOAYKTOB Ha pBIHKE, CJelaTh MpPaBWIbHBIM BBIOOp OYEHb CIIOXHO. Yucio
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pa3nuuHbIX (QuUpM, NpeqIaralolIMX MPOrPpaMMHBIE NPOAYKTHI IO YIPABIECHUIO IPOECKTaMH,
MMOCTOSIHHO PAcTeT, M celuac uX YUCIO JIOCTUTIIO HECKOJIBKUX COTEH.

1.

2.

o~ w

KoHTpoJIbHBIE BOPOCHI:

OOmsicHHTE, B YeM 3aKiIrodaeTcs poiib (asbl 3akpbiTHs npoekTa? Kak ata (paza MoxkeT moBIUATh
Ha 3 PEKTUBHOCTH TEKYIIETO M OYAYIIMX IPOEKTOB KOMIIAHUH.

[Touemy mpaBUILHOE 3aKPHITHE MPOEKTA OCOOCHHO BaKHO JJISl IPOEKTOB, KOTOPHIE 3aBEPIIAIOTCS
JOCPOYHO BCJIEACTBUE HEMOIYYCHHS 3aIUIAHUPOBAHHBIX PE3yIbTaTOB?
Kakwue ¢hopmbl BBIX0/1a U3 TPOEKTA MOTYT OBITH?
Kakue BuIBI IeSTENBHOCTH BKIIIOYAET B ce0sl 3aBEPILICHNE TPOEKTa?
Kakne nporpaMMHbIe IPOAYKTHI 110 YIIPABICHHUIO IPOSKTAMH BHI 3HaeTe?
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Ipunoxenune A
Oo0pasen TUTYJIBHOIO JJUCTA 0TYETA M0 YYeOHO-TIPOEKTHOM 1eATeIbHOCTH

MuHHCTEepCTBO HAYKH U BhICIIEro oOpa3zoBanus Poccuiickoit deneparuu
®denepallbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE
YUpEXKJIEHUE BBICIIETO 00pa30BaHUs
TOMCKUU TOCYJAPCTBEHHBI VHUBEPCUTET
CUCTEM VIIPABJIEHUA U PAAMOSJIEKTPOHUKU (TYCVYP)

®akynbTeT IHHOBAIIMOHHBIX TEXHOJIOTHI

Kadenpa ynpasnenus nanoBanusamu (Y )

TEMA OTYETA

OTyeT 0 BBHINOJIHEHNUM dTana y‘IC6HO-Hp06KTHOﬁ ACATCIIBHOCTH

OTBETCTBEHHBIN UCITOJIHUTEND IIPOCKTA

CTYJICHT TP.
1.0. ®amunus
(moamnucek)
« » 20...
[Iposepmur:

PykoBoaurens npoekra

CTENEHb, 3BaHue (IIPU HATUYUN),

JIOJDKHOCTB C yKa3zaHHeM Kadeapsl
N.0. ®amunnus

(omeHka) (moamnucsk)

« » 20...
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